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1 MAYOR’S FOREWORD & EXECUTIVE SUMMARY

1.1 EXECUTIVE MAYOR'S FOREWORD

It is with great pride that this Annual Report is presented to
the reader and as Executive Mayor of Hessequa
Municipality, would | like to provide a few words of welcome.
The contents of this report reflect a general overview of the
2020/2021 financial year, the final performance that was
achieved in relation to targets set and the financial position
as at the end of the reporting year.

| would like to emphasise the role of National and Provincial
Government in the successful service delivery Hessequa has
been able to sustain. The Hessequa Integrated Development
Plan (IDP) aligns and support the strategic framework of
national and provincial departments. This is seen in the
successful projects being implemented with funding from
national and provincial programs that ranges from
investment in bulk infrastructure, road and stormwater
infrastructure, human settlements, environmental management, fully funded library services
and many more.

| want to highlight the achievements of the Hessequa Municipality, not only in this reporting
year, but also in the past Annual Reports that confirms our commitment to our vision. |
acknowledge all the challenges that were experienced, however the management of a
municipality should be focused on service delivery and the needs of communities. In our
annual IDP and budget process, communities participate through various mechanisms. These
include Ward Committees, comment procedures, formal inputs and many more. | also
acknowledge that this year’s performance in terms of capital spending did not result in our
planned targets, however, there has been noticeable improvement with the in-year spending
and less “spiking” at the end of the year.

It is also with great pride that this Annual Report reflects another year of good governance
practices and the audit outcome reflects it. | know a municipality is much more than just a
clean audit and will our commitment to our vision always be to reach our goals in a way that
is accountable and transparent.

This year also revealed the challenges that communities are facing as a result of the COVID-
19 pandemic and have we prepared responses to the needs of the community and business
owners, as reported within this Annual Report. We will strive to maintain and improve on our
current levels of service delivery.

Yours sincerely

Grant Riddles

Executive Mayor
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1.2 MUNICIPAL MANAGER’'S FOREWORD

Hessequa Municipality provides this Annual Report in
alignment with the powers and functions, as set out in sections
155 and 156 of the Constitution of South Africa, as a Category
B municipality. It does so without any municipal entities or
sharing of functions with other sector departments.

It is a pleasure to reflect on the previous seven consecutive
clean audit outcomes Hessequa Municipality has achieved,
but it remains a priority to comply and perform in a highly
regulated environment. Service delivery of a continuous high
guality to all residents of Hessequa and all visitors to the area
remain the highest priority and will not be neglected. The
financial health of the municipality is stable and growing during
challenging economic circumstances and a below average
economic growth, which was also compacted by the COVID-
19 pandemic.

The primary concern to financial sustainability is the ability of residents to fully pay their
accounts on time within the current economic climate. Service delivery is still seen as a growth
enabler which will ensure an expanding income base. Council responded to the outcry of
residents and businesses to assist with the social and economic challenges communities are
facing currently.

Investment in aging information systems remain a priority, but with the implementation of
required changes to financial systems, integration and automation is limited. The information
technology environment is ever changing, and the cost implication thereof is immense. All
upgrades or development of systems are focused on improving efficiencies within municipal
processes.

Hessequa Municipality is committed to constructive dialogue with communities, and would |
like to thank all Ward Committee members who have served their communities in their
endeavours to participate in the affairs of local government. All of this assists the municipality
to remain financially stable and provide the administration with the input that is needed to
ensure that service delivery is at an acceptable level.

Jobian Jacobe

Municipal Manager

2|Page



1.3 MUNICIPAL OVERVIEW

The Hessequa Municipality consists of three large towns located on the N2 that passes
through the municipal area from east to west and four coastal towns. Then there are four
smaller communities, varying in size, located in the vast rural area of Hessequa. On the
following map the main towns and communities are shown to indicate the geographic layout
of the Hessequa region.
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As indicated by the distance scale, the towns are physically removed from each other. This
causes that all bulk infrastructure is duplicated for every town. These include wastewater
treatment plants, water treatment works, electricity substations and reticulation networks. In
terms of service delivery, this causes the municipality to provide seven different service desks
that need to be able to manage account queries, payments, service disruption response
personnel and duplication of personnel that is on standby. Hessequa centralised
administrative functions in Riversdale to curtail as much duplication as possible.

This overview reflects the 2018 and 2019 publication of the Social & Economic Profile

as published by Provincial Treasury.

Hessequa: At a Glance

Population Households

55 559 17 731
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?I Wouic 69.0% ~’ Human Development Index 0.710
Leamner-Teacher Rafio 26.9

Health 2018/1y
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o Care Faciifies Rate {per 100 000 five births) Delivery rafe fo women U/18
9 79.8% 0 20.2

7"3(0 Residential Burglaries oul Drug-related Crimes Murdes ’ Sexual Oflences
é 346 108 815 8 | 47

|

Water Refuse Removal Electricity Sanitation [ Housing
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Unemployment Rate Risk 1  Financial sustainability
(narrow definition = NA
Risk2 Deteriorating education outcomes
Road User Fatalities ] 7 7 O% Risk 3 Access fo woterand refuse removal
Largest 3 Sectors Confribufion fo GDP, 2017
Finance, insurance, real estate & Wholesale & retail frade, catering Manufacturing
business services & accommodation

21.0% 19.1% 14.1%

Population

Hessequa will have an estimated population of 55 559, with a projected count of
57 406 in five years. This equates to an average annual growing rate of 0.7 per cent.
The estimated population growth rate of Hessequa is therefore 0.2 percent lower
than the estimated population growth of the Garden Route District's annual

average population growth rate of 0.9 percent.
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Access to Services

One of the major challenges of the Hessequa municipal region is the vast geographic
layout. The above mentioned communities are located in a rural area more than twice
the size of the City of Cape Town Metro. When access to services are assessed within
the IDP, it includes the vast number of households that are in the rural areas. These
households do pose a major challenge in terms of service delivery as they are not
connected to any form of municipal basic service. The following tables represent the
access to basic services for all households comparatively in Hessequa to that of other

municipalities in the Garden Route.

1.3.1 GOVERNANCE OVERVIEW

The Hessequa Council was elected in the 2016 local elections and have there been one by-
election during the term of Council that lead to a change in a ward due to the passing of one
of the councillors.

The Municipal Manager and all Director positions are filled with competent staff, which is
supported by a strong and well experienced middle management group of Managers. The
employee turn-over rate is low and can Hessequa be seen as a stable work environment and
local authority. Good governance practices has lead to six consecutive clean (unqualified with
no findings) audit outcomes.

In terms of service delivery, does Hessequa have above average service delivery standards
when compared on district, provincial and national level. Performance targets are set for
service delivery standards and are reported in more detail within Chapter 3.
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1.3.2 FINANCIAL OVERVIEW

There are basic financial ratios and reporting targets set for local government by legislation.
The following tables reflect the basic financial performance relating to it. For more detail please
refer to Chapter 3, Chapter 5 and for full details, refer to the attached Annual Financial
Statements as submitted for external audit. The financial strategy of Council, as reflected in
the IDP, is based on the approved financial plan. Financial sustainability is core to the
municipal vision to ensure service delivery to communities in the long term future of Hessequa.

Liquidity Ratio

Audit Audit
outcom outcom
e e

_ Current assets/current liabilities 3.27 3.21
Current assets less debtors > 90 days/current 2.94 2.94
liabilities

_ Monetary Assets/Current Liabilities 3.23 3.18

_ R’000 R’000 -

1222 875 136 273 112 277 3.5:1
1384 009 743 382 411 698 3.0:1

IDP Regulation Financial Viability Indicators

Audit outcome Audit outcome

(Available cash + Investments)/monthly 10.87 14.53
fixed operational expenditure

Total outstanding service debtors/annual 12.65% 11.43%
revenue received for services

(Total Operating Revenue - Operating 11.68 12.08
Grants)/Debt service payments due within
financial year)
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Creditors Management

Audit outcome Audit outcome

of Creditors Paid Within Terms
(within MFMA' s 65(€))

55.89 72.62

Borrowing Management

Audit
outcome

Audit outcome

Interest & Principal Paid 6.85% 6.83%

/Operating Expenditure

Employee costs

35- 40%

38.85%

8.00% 14.27%

10.01% 7.34%

1.3.3 MAINTENANCE / DEVELOPMENT OF THE THREE LARGEST ASSETS —
OPERATIONAL EXPENDITURE

R193 850.00

R139 897.50

R 83 000.00

1.3.4 CAPITAL SPENDING ON THE 5 MOST EXPENSIVE PROJECTS

Amended Actual Variance

Budget Expenditure
R'000 R'000 R'000
5237 5237 0
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The project was aimed to upgrade the current sport facility with
a biger pavillion and ablution facilities in the Slangrivier area. To
improve and uplift the sporting element in the Slangrivier area.

There were some delays with the workmanship and quality of
the Local SMME appointed on the project. This was address by
the Main contractor appointed on the project.

None

3011 (Slangrivier)

The project was aimed to upgrade the current sport facility with
a biger pavillion and ablution facilities in the Slangrivier area. To
improve and uplift the sporting element in the Slangrivier area.

None
None

3525 (Melkhoutfontein)

To upgrade and improve the current water infrastructure in the
Still Bay area.

Due to COVID 19 some of the construction activites took longer
than expected

None

3700 (Still Bay)

Replacement of old Energy consuming lighths with LED ligths in
the Hessequa area. To reduce the usage of energy by using LED
ligths.

Due to COVID 19 there were delays on the delivery of
materials. The project however managed to be completed on
time.

None

52642 (Hessequa)
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To rehabilitate the current condition of the low level reservoir
and to replace the existing concrete roof. The main objective is
to prevent collapse of roof.

None
None

16176 (Riversdale)
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2 GOVERNANCE

To ensure accountability and governance arrangements are in place, Section 121(2)(c) of the
MFMA supports the requirements of Section 18(1)(d) of the MSA: information on matters of
governance should be communicated to communities. This should, according to Sections
65(1)(a) of the MFMA and 46 of the MSA be undertaken through the compilation and
publication of the Annual Report. The purpose of such an annual report is to promote
accountability to communities for decisions taken by the Council and matters relating to
administrative structures, throughout a financial year.

2.1 GOVERNANCE STRUCTURES

2.1.1 GOVERNANCE STRUCTURES OF COUNCIL (POLITICAL)

The diagram on the right is a graphical
representation of the formal governance
structures of Council. Depending on the
delegations made by Council to the — ?mﬁ”
relevant structure, all decision-making
authority resides with Council. The most
prominent and having the most
delegated authority, would be the
Executive Mayoral Committee (EMC),
which is chaired by the Mayor. The EMC
consists of the chairpersons of the
various Portfolio Committees that report
to the EMC. In terms of Section 17 of the
Municipal Systems Act, a Council can
appoint various advisory Committees.
The following Committees are
constituted by decision of Council and ‘
other relevant legislation to assist ACheil comemitine
Council in their governance and
oversight functions:

e ¥

Partfalla Committes

Ward Committees:

(Sosial, Fonomic,
Enviranmental, wte, |

Ward Committees are established for
each electoral ward within the municipal
borders and is chaired by the relevant
Ward Councillor. Ward Committees are established with representatives from either a
geographical area, or a specific sector / interest group that is relevant to the ward.

Advisory Committees:

Council constituted various advisory committees to assist in specific matters for consultation
purposes. Examples thereof are the Environmental Advisory Committee, Archaeological
Advisory Forum, Social & Sport Development Forum, Economic Forum, etc.

Municipal Public Accounts Committee:

The Municipal Public Accounts Committee, or MPAC, is established by Council to review
various governance processes on behalf of Council. This includes processes like the
development and review of the Annual Report, In-year financial and performance reporting,
etc.

Audit Committee:
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The Audit Committee of Council is a legislated platform that provides oversight on behalf of
Council on the Internal Audit function of the municipality. Internal Auditing is administratively
accountable to the Municipal Manager but reports on the Annual Audit Plan and any findings
on internal control deficiencies to the Audit Committee, who then makes recommendations to
Council for consideration.

Section 32 Committee:

Section 32 of the Municipal Finance Management Act (MFMA) requires that a committee of
Council must investigate any cases of unauthorised, irregular or fruitless and wasteful
expenditure and provide recommendations to Council in terms of possible actions to be taken.

2.1.2 ADMINISTRATIVE GOVERNANCE STRUCTURES:

The diagram on the right illustrates
various internal, or administrative,
governance structures that formally
consider and manage specific business
processes.

Senior Management
Committee

|CT Steering Committee

Senior Management Committee:

The Senior Management Committee is
chaired by the Municipal Manager with Risk Management
all Directors being the active members ! Committee

of the Committee. The Committee
provides support to the Municipal
Manager in the management of day-to- Disaster Management
day operations of the municipality. Committee

ICT Steering Committee:

The Information and Communications = Supply Chain
Technology Steering Committee is a . =4 Management Committees
formal platform where the administration
of the municipality consider ICT —_—
interventions relating to systems,

service providers, policy and any matter

relating to ICT that affects the

organisation.

Planning Tribunal

Risk Management Committee:

The Risk Management Committee functions as a governance platform that supports the
Municipal Manager in managing the risk profile of the organisation. The Risk Management
Committee also reports to the Audit Committee and Council.

Disaster Management Committee:

The Disaster Management Committee oversees the risk management function within the
organisation in support of the Municipal Manager.

Supply Chain Management Committees:

The Supply Chain Management process is overseen by various committees that formally
considers and provides oversight to the administration for procurement of goods and services.
The aim of these committees is to ensure the un-biased implementation of the approved
Supply Chain Management Policy.
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2.2 INTERGOVERNMENTAL RELATIONS

It is legislated that all three spheres of government should work together to ensure that the
mandate that is provided to each sphere of government, is implemented in a coordinated
manner. The relationship between the three spheres of government is of utmost importance
and does the following table list all the various intergovernmental platforms that is in existence
and being used to coordinate the collective efforts of government within the local government
borders.

Delegated Representative IGR Platform Frequency of
Engagement

Premier's Coordinating Forum Bi-Annually
MinMay Quarterly
MinMayTech Quarterly
Western Cape Municipal Managers Forum Quarterly

Municipal Manager Garden Route District Municipal Managers Quarterly
Forum

Managers Finance Department [Y/AS Quarterly
Director: Financial Services Chief Financial Officer Forum Quarterly

Director: Financial Services IMFO Yearly
and Financial Managers

Manager: SCM, Asset and Provincial SCM Forum Quarterly
Insurance

Manager: SCM, Asset and COVID 19 - Key Challenges and Risk / JDA Monthly
Insurance Required Meeting

Manager: Civil Planning and WC MIG PMM/LM Coordination Meeting Monthly
Project Management

Manager: Civil Planning and EPWP District Forum Quarterly
Project Management

Manager: Civil Planning and IMESA Meetings Quarterly
Project Management

Manager: Electrical and Green Energy Forum Monthly
Mechanical Services

Manager: Electrical and AMEU Forum (Association of Municipal Quarterly
Mechanical Services Electricity utilities)

Manager: Electrical and SSEG (Small Scale Embedded Generation) Monthly
Mechanical Services Forum
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IGR Platform

Delegated Representative

Manager: Civil Infrastructure IMESA Meetings

Manager: Civil Infrastructure Garden Route Infrastructure Forum

Manager: Civil Infrastructure Garden Route Water Forum

Stosleelse sl e MER s 20lel e | Garden Route Waste Forum

Facilities and Amenities

Specialist: Solid Waste, Public
Facilities and Amenities

Blue Flag Engagement

Director: Corporate
Management

Collaborator User Group Meeting

Director: Corporate
Management

Manager: ICT
Manager: Library Services

Manager: Legal and
Administration Services

Legislative & Constitutional Task Team
Meetings

Provincial ICT Forum
Provincial MSS

Legislative & Constitutional Task Team
Meetings

Manager: Legal and
Administration Services

Records and Archive Management Meeting

Manager: Legal and
Administration Services

Manager: Human Resource
Management

Manager: Human Resource

Management

Manager: Human Resource SALGA
Management Committee
S BIEE fol el =E el SALGA Skills Development Forum
Manager: Community District Thusong Managers Forum
Development

Manager: Community Thusong Mobile Programme
Development

Senior Clerk Motor vehicle
registration

Fire Safety Officer Garden route meeting
Fire Safety Officer western Cape meeting

Collaborator User Group Meeting

SALGA Human Resource Practitioner's
Forum

SALGA  Collective Bargaining and
Institutional Resilience Working Group
Western

Cape Negotiation

Western Cape E-Natis user group meeting

Frequency of
Engagement

Quarterly
Monthly
Monthly

Monthly

Annually

Monthly

Quarterly

Quarterly
Bi-annually

Quarterly

Quarterly

Monthly

Quarterly

Quarterly

On Demand

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly

Quarterly
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Delegated Representative IGR Platform Frequency of

Engagement

Public Transport Garden route Cluster meeting Weekly
Representative
Chief Traffic Services Traffic Chiefs Forum Western Cape By Month (every

2nd month)
Chief/Deputy Traffic law Western Cape Letcom Meeting Quarterly
enforcement
Chief/Deputy Traffic law Garden route DRTMCC Quarterly
enforcement
Chief/Deputy Traffic law AARTO Six Monthly
enforcement
VERER I Ry siEiiEhEhiss - Title Deed Restoration Forum Quarterly
BIlE=eielcf Gl il sisiaviecsl - Informal Settlement Support Programme Quarterly
Director: Development WC Provincial Planning Heads Forum Quarterly
Planning
Manager: Environmental WC DEADP Quarterly
Management
Manager: Spatial and Garden Route District Municipality Economic  Weekly
Economic Dev Cluster
Manager: Building Control BCO Conference Annually

The importance of intergovernmental collaboration cannot be emphasised enough. There are
specific processes that the residents of Hessequa benefit from as a result and would it be an
injustice to the residents of Hessequa if the municipality did not make use of the opportunities
created by other spheres of government, or involving them in service delivery challenges on
alocal level. The following list highlights some intergovernmental successes for the 2019/2020
financial year.

- Municipal Infrastructure Grant - Library and E-Services
Projects - Mobile Thusong Program
- Human Settlements Projects - Expanded Public Works Program
- Social Relief Projects during Projects
COVID-19 - Working for the Coast Initiatives
- Environmental Management - Community Development Worker
Initiatives Initiatives
- Good Governance Grant Projects - Expansion of Fire Safety Services
- Financial Management Grant - Master Planning Support
Projects

- Information & Communication
Technology Initiatives

- Integrated Road & Traffic Safety
Initiatives
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2.3 PUBLIC ACCOUNTABILITY & PARTICIPATION

Chapter 4 of the Municipal Systems Act (MSA) explains in detail the responsibility of local
government to include communities in municipal decision-making process. The core
processes that is referenced in this section of the act, is the development and review process
of the Integrated Development Plan, the development and review of the annual budget, the
development of the Performance Management System and strategic decisions being made
relating to municipal services. The following sections reflect on how Hessequa Municipality go
beyond basic compliance when including the communities of Hessequa in the above-
mentioned processes.

Development and Annual Review of the Integrated Development Plan (IDP), the
Annual Budget Review and Annual Report Oversight Process

During the development and review communities are included in the process in the form of
public meetings and opportunities to submit written representations. The IDP also includes the
summary of community needs and development priorities as part of the IDP. Documentation
is available in all towns and on the municipal website.

A second round of public meetings are held after the draft budget have been tabled to Council
to visit communities and present the draft budget to them. A second opportunity to submit
written comment on both the IDP and budget is presented to communities.

In accordance with MSA Section 17(2)(d), representative platforms are also accommodated
in the event of requests being received. Examples of these are consultative meetings with
Chambers of Commerce, Rate Payers Associations, special interest groups like the Hessequa
Archaeological Association, etc.

Ward Committees are also included as formal consultation platform. Specifically, in the
evaluation of municipal performance when the Annual Report is presented to the community
for comment, but specifically also sent to the Ward Committees to submit comment on the
reported performance of the municipality. These comments are submitted to the Municipal
Public Accounts Committee for consideration and who in turn, submit their oversight report to
Council. Depending the recommendations of the Oversight Report, performance bonuses are
only payed after this public participation process have been completed and Council adopted
the Annual Report.

2.3.1 WARD COMMITTEE MEETINGS

Number of Ward Committees held per month:

Ward Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr ;\/cl)zz
2020 | 2020 | 2020 | 2020 | 2020 | 2020 | 2021 | 2021 | 2021 | 2021
Ward 1 0 1 1 1 1 0 0 0 0 1 1
Ward 2 1 1 1 1 1 0 0 1 1 1 1
Ward 3 1 1 0 1 1 0 0 1 1 0 1
Ward 4 1 1 1 1 0 0 0 1 1 0 1
Ward 5 1 1 0 0 1 0 0 1 1 1 0
Ward 6 1 1 0 0 1 1 0 0 1 1 1
Ward 7 1 1 1 1 0 1 0 0 1 1 1
Ward 8 0 1 1 1 1 1 0 1 1 0 1

15|Page



Ward 9 1 1 0 0 1 0 0 1 1 0 1
TOTAL 7 9 5 6 7 3 0 6 8 5 8

Ward committee meeting for Ward 5 did not take place as they did not have a quorum.

2.4 CORPORATE GOVERNANCE

2.4.1 RISK MANAGEMENT

The Municipality is required by the Municipal Finance Management Act (No 56 of 2003) to
have a risk management system in place. The legislation specifically reads under Section 62
as follows:

(1) The Accounting Officer of a municipality is responsible for managing the financial
administration of the municipality and must for this purpose take all reasonable steps to ensure
- .... (c) that the municipality has and maintains effective, efficient and transparent systems -
(i) of financial and risk management and internal control; and .....

During the 2019/2020 financial year Hessequa Municipality have benefitted from a district wide
initiative that was funded by the Provincial Treasury, to procure and implement a software
management system for all municipalities in the Garden Route District. The installation and
training on the system was delayed during the second half of the financial year, however
installation and setup has begun and have been finalised by end of June 2020.

The system that has been installed and setup is called “BarnOwl” which is an industry
recognised solution used by private and public sector for risk management. As part of the
implementation, current internal risk management practices have been reviewed to improve
detail and accuracy of control environment. This system will provide a much needed tool to
manage risk and internal audit information within an integrated platform to improve the level
of combined assurance.

2.4.2 ANTI-CORRUPTION AND FRAUD

Section 83(c) of the MSA refers to the implementation of effective bidding structures to
minimize the possibility of fraud and corruption and the Municipal Finance Management of
2003 (MFMA), Section 112(1) (m)(i) identify supply chain measures to be enforced to combat
fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the
MFMA states that the accounting officer must take steps to ensure mechanisms and
separation of duties in a supply chain management system to minimize the likelihood of
corruption and fraud.

Garden Route District Municipality invited tenders for the Anti-Fraud Hotline. The tender was
awarded to ADVANCE CALL. Hessequa Municipality is currently in a shared services
agreement with Garden Route District Municipality with regards to the Anti — Fraud Hotline
service. The service provider Advance Call capture and distribute disclosures. Hessequa
Municipality make use of the same number as Garden Route District Municipality Anti-Fraud
Hotline (0800 004 006) to report disclosures.
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2.5 SUPPLY-CHAIN MANAGEMENT

The Supply Chain Management (SCM) function within the administration of the municipality
is regulated by relevant legislation and through the approved SCM Policy of Council. The
following table details the number of Bid Committee meetings held for the 2020/21 financial
year:

GOODS AND SERVICES

il Pyeleiites o elel 0y ia{==1  Bid Evaluation Committee Bid Adjudication Committee

INFRASTRUCTUE

Bid Specification Bid Evaluation Bid Adjudication
Committee Committee Committee

To oversee and manage the supply chain management processes in relation to competitive
bidding and awarding bids to goods and service providers, a committee system is employed,
and the following committees exist within the administrative sphere of the municipality. It is
important to note that no Councillor can be involved of any procurement process within the
supply chain management process.

Demand Management Committee Members:

R. Bent (Manager - SCM, Assets and Insurance); B. Hayward (Manager — Spatial and
Economic Development; H.J. Pienaar (Snr SCM Practitioner- Contract; Risk and
Performance) ;J.Thyse (Snr SCM Practitioner- Demand; Acquisition and Tender
Management); A. Vries (Legal Services); and Project Managers from Directorates

Bid Specification Committee & Infrastructure Projects Members

H.S. Visser (Director: Planning & Environmental Services), R. Manho (Director: Technical
Services), W.F. Bergh (Manager: Budget), J.Thyse (Snr SCM Practitioner- Demand,;
Acquisition and Tender Management); N. La Grange (SCM Practitioner- Tender Management)
and Project Managers from Directorates

Bid Evaluation Committee Members& Infrastructure Projects Members

A. M.Griesel (Director: Planning & Environmental Services), J.Thyse (Snr SCM Practitioner-
Demand; Acquisition and Tender Management);, J. Booysen (Accountant Expenditure), W.
Joseph (Accountant Income), N. La Grange (SCM Practitioner Tender Administration and
Project Managers from Directorates

Bid Adjudication Committee Membersé& Infrastructure Projects Members

H.J. Viljoen (Director: Financial Services), R. Manho (Director: Technical Services), R. Bent
(Manager - SCM, Assets and Insurance), H.J. Pienaar (Snr SCM Practitioner- Contract; Risk
and Performance), H Visser (Director: Planning), C Onrust (Director: Community Services),
Sub — Delegated members (A. Carelse (Manager: Expenditure), S. Kennedy (Manager: Civil
Planning and Project Management), R. Heunis (Manager Community Development:
Community Services), P. Louw(Manager: Town Planning)) and Project Managers from
Directorates
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2.5.1 AWARDS BY THE BID ADJUDICATION COMMITTEE
The ten highest bids awarded by the Bid Adjudication Committee are as follows:

Upgrading of Riversdale
Waste Water Treatment
Works Phase 3 - Civil
Works

Upgrading of sewer and
water infrastructure in
Still Bay

Upgrading of sewer water
infrastructure in
Heidelberg and Witsand

Upgrading of sewer
infrastructure and water
main in Albertinia

Supply and delivery of
electrical stock: LED
streetlight and area light
luminaires

The supply and delivery
of four (4) new LDV’s

The supply and delivery
of one (1) new
multipurpose loader

Replacement of
government jetty in
Witsand

Upgrading of water mains
in Riversdale

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Technical
Services

Development
Planning

Technical
Services

Khubeka
Construction

Entsha Henra

Benver Civils and
Plant Hire

Shar Civils

VE Reticulation
(Pty) Ltd - Project
1

R7 284 811.60

R 5592 670.27

R 3231431.70

R 2 800 563.76

R 2 358 280.87

VE Reticulation
(Pty) Ltd - Project
2

JDA Sourcing and
Consulting

Bell Equipment
Sales SA Ltd.

Meyer Beton

Benver Civils and
Plant Hire

R 410 028.70

R 1367 897.20

R 1333 506.00

R 1311 661.00

R 1224 999.60
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R 1 036 092.00

Collection of recyclable Technical Henque Waste
waste in Hessequa Services (Pty) Ltd.
municipal area for a
period of one (1) year

2.5.2 AWARDS BY THE MUNICIPAL MANAGER

Bid number Title of bid Directorate and Successful Value of bid
section Bidder awarded R ( EXCL.
VAT)

HES-FIN TAKING UP OF AN FINANCIAL THE STANDARD R 60 000 000.00 AT

03/2021 EXTERNAL LOAN SERVICES BANK PF SOUTH 8.75%
AFRICA LIMITED
HES-TECH ELECTRICAL TECHNICAL ADENCO R 9 324 000.00
17/2021 CAPITAL PROJECTS SERVICES CONSTRUCTION
2020/21 (PTY) LTD.
VE R 10 750 000.00
RETICULATION
(PTY) LTD.
HES-TECH UPGRADING OF TECHNICAL PHAMBILI CIVILS R 13 127 807.92
16/2021 SLANGRIVIER AND SERVICES
MELKHOUTFONTEIN
SPORT FACILITIES
HES-TECH UPGRADING OF TECHNICAL BENVER CIVILS R 1777 312.67
07/2021 ROADS AND SERVICES AND PLANT HIRE
STORMWATER IN
HESSEQUA ENTSHA HENRA R 2 259 872.99
MUNICIPAL AREA
PHAMBILI CIVILS R 1875 954.55
URHWEBO E- R 1962 109.79
TRANSAND

2.5.3 DEVIATIONS FROM NORMAL PROCUREMENT PROCESSES

The following table provides a summary of deviations approved during the financial year:

Type of deviation Number of Value of Percentage of total
deviations deviations R deviations value

<R2 000 210 R 222 689.69

Sole Supplier 0 R 0.00 0

1.349378

21 R 23229.11 0.14075
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2.6 BY-LAWS

The executive and legislative authority of a municipality is exercised by the municipal council

and one of the methods by which this is done is by passing by-laws. A municipality may only
make by-laws on matters that it has the right to administer. These matters are set out in
Schedule 4B and 5B of the Constitution. The following by-laws are currently in force:

Aerodromes

Air Pollution

Cemeteries and Crematoria
Commonage

Customer Care & Revenue Management
Disposal of Solid Waste

R 199 469.58 1.208628
R 0.00 0

R 2258 696.67 13.68592
R 238 317.90 1.444019
R 311 651.66 1.888363
R1708727.11 10.35354
R 0.00 0

R6 205 038. 72 37.59764
R212 511.37 1.287651
R584 696.50 3.5428
R5 407 830.85 32.76719
R 0.00 0

R7 817 363.51 47.36706
R0.00 0

R 0.00 0

R 7817 363.51 47.36706
R 0.00 0

R 16 503 797.59 100

Fire Safety
Fire Works

Heritage
Institutions

Resources and

Impoundment of Animals
Irrigation Water

Liquor Trading Hours and Days
Management and Use of Rivers
Municipal Land Use Planning

Cultural
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Outdoor Advertising Roads and Streets

Public Amenities Street Trading

Public Busses and Taxi’s Storm Water Management

Prgvention of I_Dublic Nuisance and _Public Sporting Facilities

Erl:ilrs;]a;;ge arising from the Keeping of Tariffs

Rates \évfﬁbeerntSupply, Sanitation and Industrial

Rules for the Conduct of Meetings

The “Rules for the Conduct of Meetings” by-law was amended during the 2019/2020 financial year.

2.6.1 ADMINISTRATION:
DISTRIBUTE AGENDAS WITHIN 4 CALENDAR DAYS BEFORE SCHEDULED MEETING

Number of agendas distributed:

Number of Meetings / Agendas distributed

"Naamgewingskomitee" [N

Appeals Committee s e
Section 32 Committee I [
MPAC T

Local Labour Forum | I
Community Services Portfolio I I .
Development Planning Portfolio N I .
Technical Services Portfolio I I .
Corporate Management Portfolio I I .
Financial Services Portfolio N I .

Executive Mayoral Committee NN Il BNl .
Council NG I NS e
0 2 4 6 8 10 12 14 16

B Jul-20 ®mAug-20 = Sep-20 = Oct-20 mNov-20 EDec-20 mJan-21 mFeb-21 ®mMar-21 mApr-21 = May-21

DISTRIBUTE RESOLUTIONS WITHIN 5 WORKING DAYS AFTER MEETING WAS HELD

Number of resolutions distributed via the Collaborator system:

Month Number
July 2020 113
August 2020 77
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September 2020 112
October 2020 131
November 2020 91
December 2020 5
January 2021 86
February 2021 81
March 2021 158
April 2021 101
May 2021 102
TOTAL 1,057

MONTHLY PROGRESS REPORTS REGARDING COUNCIL RESOLUTIONS

Progress reports regarding outstanding tasks older than 90 days, as well as outstanding Council
resolutions older than 30 days, are tabled monthly to the Portfolio Committee meetings and
Executive Mayoral Committee meeting respectively.

RECORDS COUNT

RECORD TYPE

Jul-20 ®mAug-20 mSep-20 mOct-20 mNov-20 mDec-20 mJan-21 mFeb-21 mMar-21 mApr-21 = May-21

e
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0
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<
Sdomoodmns o
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=

5207
5247

2980 ©aB38 S
SRSCE, 8875 | BEJIQEARNSE | §38,8876%39
- | mmlim - e - —  Hmwm
CORRESPONDENCE MEMORANDUMS ITEMS SMS SMS CONTACT

DETAILS

6. TELEPHONE SYSTEM: WISPERNET / ELMICOM COMPLAINTS REPORTED

Description of problem / complaint Date reported Date resolved
JUNE 2021

Extension 8072 — Unable to receive calls 01/06/2021 01/06/2021

Extension 7837 — Volume challenges 02/06/2021 02/06/2021
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Extension 7986 — Unable to transfer calls 03/06/2021 03/06/2021
Extension 7823 — Unable to receive calls 08/06/2021 08/06/2021
Extension 7942— Unable to receive calls 09/06/2021 09/06/2021
Extension 7963 — Volume challenges 21/06/2021 21/06/2021
Extension 8009 — Volume challenges 21/06/2021 21/06/2021
Extension 8010 — Volume challenges 21/06/2021 21/06/2021
Extension 7945 — Unable to receive calls 23/06/2021 23/06/2021
Extension 8026 - Unable to receive calls 23/06/2021 23/06/2021

7. PROMOTION OF ACCESS TO INFORMATION ACT (PAIA) REQUESTS RECEIVED

Month Req_uests Approved Partially In Declined
Received in full approved process
June 0
2021 1 0 1 0

8. POLICIES APPROVED

The following 