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OFFICE OF THE
MUNICIPAL MANAGER

Auditor General South Africa (AGSA)

Dear Senior Manager

RE: SUBMISSION OF 2023/24 KANNALAND MUNICIPALITY ANNUAL FINANCIAL
STATEMENTS AND ANNUAL PERFORMANCE REPORT

The Local Government Municipal Finance Management Act, N0.56 of 2003, Section 126
Submission and Auditing of Annual Financial Statements, states that:
(1) The accounting officer of a municipality-
{a) must prepare the annual financial statements of the municipality and, within
two months after the end of the financial year to which those statements

relate submit the statements to the Auditor-General for auditing.
The Kannaland Municipality wishes to submit the following documents for your attention:
1. 2023/24 Annual Financial Statements; and

2. 2023/24 Annual Performance Report

Please therefore find same herein attached.

ADV D SEREO
MUNICIPAL MANAGER

Rig alle korrespondensie aan die Munisipale Bestuirder Address all correspondence to the Minicipal Manager
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1. INTRODUCTION

Kannaland Municipality's 2023/24 Annual Performance Report is compiled in terms of Section
46 of the Local Municipal Systems Act, No. 32 of 2000. The report is also part of the Draft
2023124 Annual report in terms of Chapter 12 of the Local Government: Municipal Finance
Management Act 56 of 2003.

The 2023/24 Annual Performance Report covers the performance information from 1 July
2023 to 30 June 2024 and focuses on the implementation of the Service Delivery and Budget
Implementation Plan (SDBIP), that is alighed with the Integrated Development Plan (1DP)

objectives as amended.

1. LEGISLATIVE REQUIREMENTS

The Local Government: Municipal Systems Act 32 of 2000 (MSA) Chapter 6, requires a
municipality to establish a performance management system. The MSA read together with
The Local Government: Municipal Finance Management Act 56 of 2003 (MFMA), requires the
municipal budget to be aligned with Integrated Development Plan (IDP) and create a
mechanism for the implementation of the budget against the IDP by using the Service Delivery

and Budget Implementation Plan (SDBIP).

In terms of Section 46 of the MSA, it states that:
(1) “A municipality must prepare for each financial year an annual report consisting of
{a) a performance report reflecting—

(i) the municipality’s, and any service provider’'s, performance during that and
with performance financial year, also in comparison with targets of in the
previous financial year;

(ii) the development and service delivery priorities and the performance targets
set by the municipality for the following financial year; and

(iii) measures that were or are to be taken to improve performance”

2. ORGANIZATIONAL PERFORMANCE OVERVIEW

2023/24 implementation of the Service Delivery and Budget Implementation Plan was not
achieved as planned and thus, the performance is not satisfactory. Council's decision to

appoint a substantive Municipal Manager during the financial year under review came with




accountability and assurance thal remedial action on target not met by the municipality is
implemented in the 2024/25 Financial year.

For the year under review, the municipality had 59 Key Performance Indicators (KPls) and 29

were achieved whereas 30 was not achieved,

2.1. Parformance Review Per PDO

2.1.4. PDO 1: To Provide access io
higher guality of

reliable infrastructure that will coniribute 1o a

life for Kannaland citizens

e P T e e

Toial KPls KPis Not Overall Managemeni Comment
Number of | Achieved | Achieved
KPIs
4 1 3 Change in Management regarding personal

appointed to act in the position of Director
Infrastructure Services which remained vacant

during the financial year under review.

2.1.2. PDO 2: To Provide Adequate Service and Improve our Public Relations

Total KPIs KPls Not Overall Management Comment
Number of | Achieved | Achieved
KPis
12 9 3 Ensure that systems that will detect our water

and electricity losses.

2.1.3. PDO 3: To Strive Towards a Safe Community in Kannaland Through the
Proactive Management of Traffic, Environmental Health, Fire and Disaster

Risks
Total KPIs KPIs Not Overall Management Comment
Number of | Achieved | Achieved
KPIs
4 3 1 Lack of human capacity to assist in drafting the

compliance strategies, plans and policies.
Management planned to advise council on the

importance of reviewing the structure to align




Total
Number of
KPis

KPls
Achieved

KPIls Not

Achiseved

Overall Management Comment

with the powers and functions of the municipality

2.1.4. PDO 4: To Facilitate Economic Growth and Social Community Development

Total KPls KPIs Not Overall Management Gomment
Number of | Achieved | Achieved
KPls
5 1 4 Lack of human capacity to assist in drafting the

compliance strategies, plans and policies.
Management planned to advise council on the

importance of reviewing the structure to align

with the powers and functions of the municipality

2.1.5. PDO 5: To Promote Efficient and Effective Governance with High Levels of

Stakeholder participation

Total KPls KPIs Not Overall Management Comment
Number of | Achieved | Achieved
KPls
18 10 8 Lack of human capacity to assist in drafting the

compliance strategies, plans and policies.
Management planned to advise council on the
importance of reviewing the structure to align

with the powers and functions of the municipality

2.1.6. PDO 6: To Provide an Efficient Workforce by Aligning our Institutional
Arrangement to our Overall Strategy

Total KPls KPIs Not Overall Management Comment
Number of | Achieved | Achieved
KPls
8 2 G Lack of human capacity to assist in drafting the

compliance strategies, plans and policies.

Management planned to advise council on the




Total KPls
Number of Achieved
KPls

KPls Not Overall Management Comment

Achieved

importance of reviewing the sfructure to align

with the powers and functions of the municipality

2.1.7. PDO 7: To Strive Towards a Financial Sustainable Municipality

Total KPis KPls Not Overall Management Comment
Number of | Achieved | Achieved
KPls
8 3 5 Management has draft Revenue Enhancement

strategy to ensure that the performance in terms
of the Cost Coverage Ratio and Outstanding
Service Debtors to Revenue Ratio is at an

acceptable norm

3. 2022123 AND 2023/24 ANNUAL PERFORMANCE COMPARISON

ACHIVEMENT

2022123 2023124
July 2022 — June July 2023 — June 2024
2023
The total number of KPls 34 59
KPls met [ Achieved 17 31
KPls not met / Not Achieved 17 28
OVERALL PERFOMANCE 50% 52%

The table above outlines the overall performance of the institution in implementing the
2023/2024 Approved Adjusted SDBIP. The Annual performance of the municipality has

increased by 2% as compared to the previous financial year.




4. 2023/24 CAPITAL WORKS PROJECTS STATUS

MIG

Refurbishment
& Upgrade of
Van Wyksdorp
WTW

R 443 753,20

R 424 763,20

R 407 768,03

R 16 99517

96%

MIG

Refurbishment
& Upgrade of
Van Wyksdorp
Greentiills
WWTW

R 2 196 660,71

R 2 156 661,38

R 2471 153,62

(R 314 492,23)

1158%

Refurbishment
& Upgrade of
Zoar Sewer
PS

R & 99C 657,56

R 6929 394,16

R 61 263,40

MIG

4588
34

Refurbishment
& Upgrade of
Zoar WTW

7 606 468,47

R ¢02 879,85

R 1033 848,52

(R 130 968,67)

115%

WSIG

Refurbishment
& Upgrading of
Ladismith
Wastewater
Treatmeni
Works

R 5 000 000,00

R 4 500 000,00

R 407491265

R 425 087,35

91%

Water
Resilience
Grant

Zoar Water
Treatment
Works
upgrade

R 1440 000,00

R 485 024,00

R 954 976,00

34%

Water
Resilience
Grant

New booster
pump station
Karoolande
Reservoir

R 1000 000,00

R 451 162,25

R 548 837,75

45%

Own
Funds

Co-funding for
MIG Own
Funds

R 759 891,00

R 759 891,00

RO

100%

MIG

PMU 2022/23

R 568 650,00

R 568 650,00

100%

R 1368 398,00

R 1209 589,71

R 68 808,29

95%

15 815 520,38

R 19 543 241,00

R 18 481 383,24

R 1630 507,06

94.6%

SRR
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Achieve 100% of all MIG

ST

KPA 1. To Provide ) Outcome 6: Efficient, infrastructure Percentage spent of
access io reliable 7 An o Growth and jobs competitive and Services expenditure to the stage MIG projects measured
infrastructure that inclusivedistrict responsive eccnomic where MIG Infrastructure as Total MIG
willcontribute to a cconomy infrastructure network projects are issued with expenditure/Total MIG
higher gualityof life Practical Completion budget allocated to MiG
KPL1 for Kannatand certificates orojects X 100.
citizens
KPA 1: To Provide |7 An ) Outcome 6: Efficient, Infrastructure  {Achieve 100% of WSIG Percentage spent of 95% 82.7% 100%
access toreliable inclusivedistrict Growth and jobs competitive and Services (Drought Reliefy expenditure  [WSIG (Drought Relief)
infrastructure that will [economy responsive economic to the stage where WSIG projects measured as
contribute {o a higher infrastructure network (Drought Relief) projects are  [Tolal WSIG (Drought
cuatityof life for issued with Practical Relief)
KPl.2 Kannatand citizens Completion certificates expenditure/Total WSIG
' (Drought Relief) budget
allocated to WSIG
(Drought Relief) projects
X 100
KPA1: ToProvide |7 An Growth and jobs  [Outcome 6: Efficient, Infrasfructure  [Review the Integrated Water Number of Integrated ¢ 0 1
access toreliable inclusivedistrict competitive and Services Services Development Pian Water Services
infrastructure that will |economy responsive economic by 30 June 2024 Development Plan by
condribute to a higher infrastructure network 30 June 2024
KPI 3 . i
qualityof life for
Kannaland citizens
KPA 1: To Provide |7 An Growth and jobs  Outcome 6: Efficient, Infrastructure |Draft and Integrated Number of Infrasiructure N/A NIA 1
access toreliable inclusivedistrict competitive and Services Infrastruciure Master Plan by [Master Plans adopted
infrastructure that will |economy responsive economic 30 June 2024 by Council by 30 June
contribute to a higher infrastructure network 2024.
KPI 4 . ;
qualityof life for
Kannaland citizens

KPI Met MIG Report
]
Q
M
N
&
(83}
&
o
KPI Not Delays in SCM
Met  [Process, Management
to ensure that the o
SCM Manager is 3
appointed g
@
[
o
KPi Not | To be addressed as o
Met |part of the section 154 3
support plan in the g
naw financial year &
(s
KPI Not | To be addressed as o
Met |part of the section 154 3
support plan in the 3
new financial year é‘;
o

To conduct electricity

samples tested X
100

- = - - = . _ =
KPA 2: To Provide Innovation and Outcome 10: Protection ricity losses less than Less than
adequateServices |f N culture and enhancement of Infrastructure iy gistribution network to less | ereentage (%) of 12% 12%
and improve our inclusivedistrict environmentalassets ang | Services than 12% acoumulated over [Flectricity losses
public relations economy natural resources the financial year calculated in

until 30 June 2024 distribution network on
KPL.5 a twelve-month rolling
periodas kWh
sold/kWh purchased
KPA2: ToProvide |7 An Innovation and Cutcome 10: Protection Infrastructure  [75% of water samples % of water samples 75% 75% 75%
adequateServices  |inclusivedistrict culture and enhancement of Services comply with SANS-241 that complies vh
and improve our economy environmentalassets and micro biological indicators SANS-241
public relations natural rescurces {{Number of water samples |standards
that comply with SANS-241  |calculated as no of
indicators/Number of water  |water samples that
samples complies with san
tested) x100} code 241/total
KP1.8 number of water

Met [meter audit in the next
financial year N
N
i~
O
[e}}
o
o
KP1 Not | Quarter 4 Resuits to
Met be issued by the
district
)
(=)
R
N
o
@
(€3]
o




Report on water
losses in distribution
networks

Qe-80-7Z0¢

KPI Mei

Repoit on number on
formal residential
properties which are
billed for water
services

0e-20-¥2iz

KPi Met

Report on number of
formal residential
properties which are
billed for
electricity/have pre-
paid electricity

0€-90-+202

Report on number of
formal residential
properties which are
billed for sewerage
services in accordance
with the SAMRAS
financial system

0c-90-Feoe

Report on formai
residential properties
which are billed for
refuse removal
services

0g-90-¥20e

KPA 2: To Provide 7 An Innovaticn and Quicome 10: Protection Infrastructure | Limit accumulated i ] ) 30% 28% Less than
adequateServices  finclusivedisirict  culiure and enhancement of Services unaccounted for water (o /“’ of wa?el losses in 30%
and improve our economy environmentalassels and fess than 30% annually until Fjlstrlbuhon networks
kp| 7 |public relations natural resources 30 June 2024 Igv?rlr:s?f Kannaland
KPA 2: To Provide 3 Bulk Innovation and Qutcome 8: Sustainable |FinancialServices |Number of formal Number of formal 4665 4680 4665
adequate Infrastruciure Co-  jculiure human residential properties that residential
Services and improve prdination 10. Integrating seltlements and improved recelve piped waler properties which are
purpublic relations service cuality of household live. connected to the municipal  [hilled for water
delivery for water infrastructure network i services as at 30 June
NKPT1 maximumimpact annually as at 30.June 2024 |2024
KPA2: To Provide 3 Bulk Innovation and Outcome 8; Sustainable |FinancialServices |Provision of electricity to 3400 3865 3541
adequateServices  [Infrastructure Co-  feulture humansetilements and formai residential account | \umber of formal
land improve our ordination 10. integrating improved quality of holders connected to the regldentlal propeﬂles
Public relations servicedelivery for [household live. municipat electrical which are billed for
maximumimpact infrastructure network for elgctnctty.’he!ve pre-
both credit and prepaid paid eigc{ncny
electrical metering. Number  [(€Xcluding Eskom
of formal residential areas) as at 30 June
NKPI2 properties connected to the 2024
municipal electrical
infrastructure network
(excluding Eskom areas)
annually as at 30 June 2024
KPA 2: To Provide 3 Bulk Innovation and Cutcome 8: Sustainable |FinancialServices|Provision of 4250 A265 A380
adequateServices  Infrastructure Co-  [culture humansettlements and sanitation/sewerage Number of fomal -
and improve our ordination improved quality of services to formal residential reslldentlal properties
Public relations household live. account holders which are  [Vich are billed for
10. Integrating connected to the municipal ~ [PEWEage SEIVICES N
servicedelivery for waste accordancg W'th_ the
NKP 3 maximumimpact water/sanitation/sewerage  [>/"MRAS financial
network and bilied for system as at 30 June
services annuaily as at 30 2024
June 2024
KPA2: Te Provide 3 Bulk Innovation and QOutcome 8: Sustainable |FinancialServices|Number of formal residential 4550 4553 4550
adequateServices  [Infrasiructure Co-  lculiure humansettlements and properties for which refuse is Nur‘nber'of formal ‘
land improve our ordination improved quality of removed at least once per reslldentlal Propel‘tles
Public relations 10. Integrating  |household iive. week and billed for the which are billed for
NKP| 4 servicedelivery for service annually as al 30 refu§e removal
maximumimpact June 2024 services as at 30 June
2024
KPA 2: To Provide [3 Bulk innovation and Outcome 8: Sustainable |FinancialServices | Provision of electricily to ) _ 175 199 200
adequateServices  |Infrastruciure Co-  culture humansettlements and informalresidential account | NuMmber of residential
and improve our ardination improved guality of holders in the designated pre-paid meters
Public relations 10. Integrating household live. informal areas which are registered on the
servicedelivery for connected to the municipal | Yntell/ Utilities World
maximumimpact electrical infrastructure Financial system in
NKPI 5 network for prepaid .1he designated
electrical metering annually informal areas
as af 30 June 2024
KPA 2: To Provide 3 Bulk Innovation and Outcome 8: Sustainable |FinancialServices |Number of Households with  |Number of N/A N/A 2252
adequateServices  [Infrastructure Co-  |culture humansetttements and access to free basic Households with
and improve our ordination improved quaiity of services (as per Indigent accessto free basic
NKPI 6 [Public relations 10. Integrating household live. Register annually) by 30 services (as per
servicedelivery for June 2024, Indigent Register)

To do more
campaigning by
announcing the
program during

community

consultation platforms

0e-90-¥20¢

Indigent register

0g-90-v202T




maximumimpact

KPA2: To Provide
adequateServices
and improve our
Public relations

NKPI 7

3 Bulk
infrastructure Co-
crdination

Innovation and
culture

10. Integrating
servicedelivery for
maximumimpact

Cutcome 8: Sustainable
humansettlements and
improved quality of
household live.

FinanciaiServices

Provisicn of free basic
electricity to indigent

account holders connecied

to the municipal electrical
infrastructure network

annually as at 30 June 2024

Number of indigent
accountholders
receiving free basic
electricity which are
connected {o the
municipal electrical
infrastruciure
network

1600

1606

1650

KP} Met

Indigent register

KPA2: To Provide
adequateServices
and improve our
Pubtic relations

NKPI 8

3 Bulk
infrastructure Co-
ordination

Innovation and
culture

10. Integrating
servicedelivery for
maximumimpact

Outcome 8: Sustainable
humansettiements and
improved quality of
household live.

FinancialServices

Provision of free basic
sanitation services to
indigent account holders
which are connected to the
municipal waste water
{sanitation/sewerage)
network & are billed for
sewerage service,
irrespective of the number of
water closets (toilets)
annually as at 30 June 2024

Number of indigent
account holders
receiving free basic
sanitation in terms of
Equitable share
requirements.

2200

2290

2250

KPA 2: To Provide
adequateServices
and improve our
Public relations
NKPI 9

' PA 3: T\E) ‘strive

3 Bulk
Infrastructure Co-
ordination

4. Environmental

Innovation and
cuiture

10. Integrating
servicedelivery for
maximumimpact

Safe and Chéive

Cutcome 8:; Sustainable
humansettiements and
improved guality of
househeld live.

Outcome 9: A responsive [

FinancialServices

“Communi Y

Provision of clean piped
water to indigent account
holders which are
connected to the municipal

water infrastructure network
annually as at 30 June 2024

Review of the disaster

Number of indigent
accountholders
receiving free basic
waier.

Number of plan

2200

2280

2250

o
S
[
N
()
»
{0
f]
KPI MET Indigent register
o
o
[
.5}
o
(I)')
%)
o
KPI Met Indigent register
ho
o
[N
i
(]
&
o
&

" EsasterManaement

Plan

towards a management and [Communities and, accountable, Services management plan by 31 reviewed and
safe community in  [public safety effective and efficient March 2024 submitted to
Kannaland through 12. Building the local government system councii by 31
the proactive best-run regional March 2024
management government in the

KPS of tr.afﬁc, world
environmental
health, fire and
disaster risks
KPA 3: To strive 4. Environmental [Safe and Cohesive [Outcome 9: A responsive|  Community Review Integrated Waste Number of WMIP 1 0 1
towards a management and [Communities and, accountable, Services reviewed

safe communily in
Kannaland through
the proactive
management

KPI 9 |of traffic,
environmental
health, fire and
disaster risks

public safety

12. Building the
best-run regional
government in the
world

effective and efficient
local government system

Management
implementation plan by 30
June 2024

I

(=]

I

.

o

N

[

o
KPI Not | To be addressed as

Met |pait of the section 154

support pfan in the

new financial year P

¥

j=

&

w

o




KPA 3: To strive
lowards a safe
community in
Kannaiand through
the proactive
management

of traffic,
environmental
health, fire and
disaster risks

. Environmential
management and
public safety

Safe and Cohesive
Communities

12. Building the
hest-rui regional
government in the
world

Outcome 9: A responsive
and, accountable,
effective and efficient
local government system

Community
Services

Conduct one quarterly
clean-up campaign in all 4
wards Kannaland up until
30 June 2024

No of quarierly
clean up
campaigns held in
Kannaland.by 30
June 2024

Report on clean up
campaigns held in

KPA 3: To strive
towards a

safe community in
Kannaland through
the proactive
management

of traffic,
environmental
health, fire and
disaster risks

KPA 4: To Facilitate
Economic Growth
and Sccial and
Community
development

4. Environmental
management and
oublic safety

7

7 An inclusive
district economy

Growth and jobs

Mobility and spatial
ransformation

12. Building the

best-run regionat
government in the
world

Innovation and

cuiture

Qutceme 9: A responsive
and, accountable,
effective and efficient
local government system

Outcome 10: Protection
and enhancement of
anvironmenialassets and
natural resources

Financia

Community
Services

]

Services

Submission of a quarterly

progress repart to council of

the 179 Califzdorp housing
implementation project by
30 June 2024.

Report to council on the
annual Review of Supply
Chain Management Policy
by 31 March 2024,

No of quarterly
progress reporis
submitted to
council of the 179
Calitzdorp housing
implementation
project by 30 June
2024,

Number of SCM
Policy reviews
conducted and
submitted to council
by 31 March each
year.

KPI Not
Met

guarterly progress
report submitied to
council of the 179
Galitzdorp housing
implementation project

Policy to be revised
immediately after the
appoiniment of the
SCM Manager

KPA 4: To Facilitate
Econcmic Growth
and Social and
Community
development

7 An inclusive
district economy

Growth and jobs

12. Building the

best-run regional
government in the
world

[Outcome 9: A responsive
and, accountable,
affective and efficient
local government system

Office of the
Municipal
Manager

Review a LED/Tourism
impiementation strategy for
the Kannaland Municipality
by June 2024

Number of
Implementation
strategies reviewed

Currently working in
collaboration with the
district
To be finalized in the
2024/25 financial year

KPA 4: To Facilitate
Economic Growih
and Social and
Cammunity
development

7 An inclusive
disirict economy

Growth and jobs

12. Building the

hest-run regional
government in the
world

Outcome 9: Aresponsive
and,accountable,
effective and efficient
local government sysiem

Office of the
Municipal
Manager

Establish an LED Steering
Committee by 30 June
2024

No of LED Steering
Commillees
established by June
2024

| KPlInot
| met

Due to limited number
of human capacity, the
LED Steering
Committee will be
established in the new
financial year to align it
with the LED Straiegy
that will also be
reviewed

KPA 4: To Facilitate
Economic Growth
and Social and
Community
development

7 An inclusive
district economy

Growth and jobs

12. Building the

best-run regional
government in the
world

Outcome 9: Aresponsive
and,accountable,
effective and efficient
local government system

Office of the
Municipal
Manager

Report to council quarterly

on implementation of
catalytic projects

No of quarterly
reports subimitted to
counci on
implementation of
catalylic projects

Lack of financial
resources for the
municipality to
implement

FEconomic Growth
and Social and
Community

KPA 4: To Facilitate

7. An inclusive
district economy

Growth and Johs

Outcome 5: A skilled and
capable workforce {o
support inclusive growth

Infrastructure

Services

Create job opportunities
through the Expanded
Public Works Programme
(EPWP) until 30 June 2024

Number of job

opportunities created

EPWP Report

0e-90-F202

0e-20-¥20¢

2024-08-30

0€-90-¥20<¢

0e-90-¥20¢

0£-90-¥20¢

0e-90-¥202




KPAS: To .P.r.o.i;ﬁote

5 Good

stakeholder

best-run regional

governmentsystem

Empowering Ouicome 9: Aresponsive]  Office of the The Top Layer SDBIP is Top Layer SDBIP N/A N/A 1
efficient 5ovemance people/ and, Municipal pproved by the Mayor approved within 28
and effective Innovation and accountable,  effective Manager  Liinin 28 days after the days after the Main
Governance with culture/ and  efficient local Main Budget has been Budget has been
NEW  [highfevels of 12. Building the ~ {governmentsystem approved approved
KPI 19 |slakeholder hest-run regional
participation government in the
world
KPA 5: To Promote 8. Good Innovation and Outcome 9: A Office of the Report to council on the Number of NfA N/A 1
efficient and effective [Governance culture/ responsive and, Municipal review of the Performance Performance
Governance with Empowering accountable, effective Manager . nagement Policy Management Policy
Zggi\;ﬁr;; ff people 8239??;’::: local Frameworks by 30 June Frameworks reviewed
NEW 4 articipation 12. Building the gystem 2024 end submited to
Pl 20 : i councii by 30 June
best-run regional 024,
governmentin the
world
KPA 5. To Promote |6 Good Empowering Outcome 9: Aresponsivel  Office of the Ensuring performance by Percentage (%) of 100% 67% 100%
efficient Governance peopie and, . Municipal o fimeous development signed performance
and effective accountable, effective Manager 4 signing of the Section  lagreements of Section
Governance with high 12. Building the  jandefficient local 57 performance agreements 57 managers within
Ieve‘ls. of ;takeholder hest-run regional  govemmentsystem in adherence to the 14 days of approval of
KPl.10 [participation government in the Performance Framework by  the SDBIP or
world 1 July 2024 appointment in the
case of vacancies
KPA5: To Promote 5 Good Empowering Outcome 9; Aresponsivey  Corporate (Minimum number of (Number of Ordinary 4 3 4
efficient Governance peoplefinnovation |and, Services Ordinary General Council General Council
and effective and culture accountable, effective meetings to be held per meeting agendas
Governance with high andefficient local annum) submitted for sign off
levels of stakehalder 2. Building the  |governmentsystem by Speaker within 7
KP|.11 |participation best-run regional days before the
government in the ordinary council
world meeting)
KPA 5: To Promote 8 Good Empowering QOutcome 9; Aresponsive|]  Corporate Review Councils Rules of | No of Council Rules N/A N/A 1
efficient (Governance peoplefinnovation |and, Services Order by 30 June 2024. of Order reviewed
and effective and culture accountable, effective and submitted to
NEW |Governance with and efficient local Council by 30 June
KPi 21 |high levels of 12. Building the  jgovernmentsystem 2024,
stakeholder best-run regional
participation government in the
world
KPA 5; To Promote 5 Good Empowering Qutcome 9; Aresponsivel  Corporate Review the Delegation No of Delegation N/A N/A 1
efficient Governance neoplefinnovation |and, Services Register by 30 June 2024, Registers reviewed
and effective =nd culture accountable, effective] and submitted to
NEW Qovernance with N and  efficient locad Council by 30 June
KPl 22 high levels of 12, Building .the governmentsystem 2024,
stakeholder best-run regional
participation government in the
wortd
KPA 5: To Promote Empowering QOutcome 9; Aresponsive Corporate Review and submit the Number of Policy N/A N/A 1
efficient 6 Good peoplefinnovation |and, Services Policy Register by 30 June  |registers reviewed
NEW gr;d\, ::,:Zi:::wjth (Governance and culture zﬁzountzl:fliiiem effelc.jgf:! 2024 and submitted to
Kpl23 |~ . Council by 30 June
high fevels of 12. Building the 2024,

KPIMet | Signed off 2024/25
SDBIP
[
[
P
I
&
[63]
o
o
KPI Met Performance
Management Policy
Framework a
(=]
(]
-+
o
()]
&
(]
KPI Met | sighed performance
agreements of Section
57 managers N
[N
iR
o
P
(%)
<
KPt Not | Schedule of meetings
Met developed and
approved during the b
4™ quarter of 2023/24 N
financial year. To be =
implemented as '8
planned in the new
financial year
KPINot | To be finalized by
Met [2024/25 financial year
3
(%)
;e
=
@
o
=
KP1 Not | To be finalized by
Met |2024/25 financial year _
2
58]
=
(]
o
[$%]
o
KPI Not | The register was not
Met submitted but rather | 13
Policies reviewed and | X
submitted to council for] &
approval during the &

financial year under




participation

government in the
world

review

NEW

high levels of

natural resources

council by the end of

workshop in 2024/25

KPA 5: To Promote 8 Good Empowering Qutcome 9: Aresponsive Corporate Review and submit the NUmber of Record N/A N/A 1 KPI Mel | Record Ma.nagement
efficient Governance pecplefinnovation |and, . Services Record Management Policy |Management Policy Policy .
glieeiﬁ::vee with i eutre Zﬁffumzz:iéem eﬁelcotg}aﬁ by 30 June 2024 reviewed by Council Council Resolution S
NEW ¢ . o by 30 June 2024 L
KPl 24 high levels of 12, Bmldlng.the governmentsystem Lg:
stakeholder best-run regional &
participation government in the
world
KPA &: To Promote 6 Good Empowering Outcome 9: Aresponsive| Office of the Conduct an Annual Number of risk N/A N/A 1 KPI Not Risk registe-r is
efficient and effective Governance peopiefinnovation |and,accountable, Municipal Strategic risk Assessment assessments Met currently being . S
Governance with high and culture effective and efficient Manager by 30 June 2024 conducted through undertaken though risk ,{\3
L1 Iev:'ls. ofﬁtakeholder ;2. tBuilding .the | local government system the reviewed risk manag:rrr\lir::hared &
. participation est-run regiona ; i ' o
sovernment in the register compiled. 8
world
KPA 5; To Promote (6 Good Empowering Quicome 9: A Office of Risk based audit plan No of risk-based audit i 0 1 KPIMet| Risk Based Audit
efficient and effective [Governance peoplefinnovation responsive and, Municipal reviewed by Audit plans approved by Plans .
Qovernance with and culture accountab!e, effective Manager/ Committee by 31 March audit committee by 31 S
high levels of andefficient local 2024 for subsequent March 2024 g
KP| 25 stak_ehold‘er 12. Busld;ngl the governmentsysiem adoption by council, g
participation bast-run regional ©
government in the
world
KPA 5: To Promote  [6. Good Empowering Ouicome 9. A Cffice of Ensure compliance with Number of audit and N/A N/A 2 KPI Met | Minutes of audit atjld
efficient and effective (Governance peoplefinnovation responsive and, Municipal S166(2)(v) MFMA, through performance audit perfo'rmance agdlt
Governance with and culture accountab!e, effective Manager/ the conduct of quarterly committee mestings commitiee meetmgg §
high levels of o andefficient local audit and performance audit |conducted by 30 June Furtgfarmore, KP| W|2\ g
NEW |stakeholder 12. Building the governmentsystem committee meetings by 30 2024 be a ;L{sted for MFM ]
KPI 39 [participation best-run regional June 2024, compliance to have. | &
government in the
world
KPA 5: To Promote 8. Good Empowering Outcome 9: A Office of Annuat Review/Amendment Number of annual N/A N/A 1 KPRt Met reviewed/amended
efficient and effective {Governance people/innovation | responsive and, Municipal of Draft and Final IDP by 31 | review/amendments Draft and Final IDP
Governance with and culture/growth| accountable, effective Manager/ March 2024 and 31 May of Draft and Final IDP Approved |DP N
high levels of and jobs/ALL andefiicient local 2024 respectively and submitted to ‘ﬁ
NEW stak_eholqer governmentsystem council by 31 March S
KPI 40 |participation 12. Building the 2024 (Draft [DP) and LIc‘:’
best-run regional 31 May 2024 (Final
government in the IDP)
world
KPA 5 ToPromote 8. Good Innovation and Outcome 9: A Office of Review the Communication Nurmber of N/A N/A 1 KPINct | To pe relvised and
efficient and effective Governance culture responsive and, Municipal Strategy by 30 June 2024 Communication Met finalized in 2024/25 S
Governance with 12. Building the accountable, effective Manager/ Strategies reviewed ‘ﬁ
NEW high leveis of best-run regional andefficient local and submitted to g
KP141 lstakeholder government in the governmentsystem council by 30 June @
participation world 2024
KPA §: To Promote |7 Aninclusive Innovation and | Cutcome 10: Protection |FinancialServices Conduct an SCM Policy Number of SCM N/A N/A 1 KPI Not | Te be finaiized during o
efficient and effective [district economy culture and enhancement of workshop with council by 30 Policy workshops Met the secon'd phgse of o S
Governance with environmentalassets and June 2024. conducted with council Policy ) §




KPI 42

stakeholder
participation

June 2024.

Financiat Year

KP o Provide an

Z,As ifle

government in the
world

wCorofae

Kannaland by 30
June 2024

KPI Not
Met

Proposed to revise the
structure on the new
financial year

KPA 5 To Promoié T'An' inclusive Innovation and | Outcome 10: Protection [FinancialServices Conduct two SCM Open Number of SCM N/A 2 KPIMet [ Report qn‘SMMEs

efficient and effective district economy culture a.nd enhancement of day CSD/municipal Open day N/A training o

Qovernance with environmentalassets and database registration CSD/municipal §

high levels of natural resources training sessions with database registration 8
NEW stak.eholttier SMMEs by 30 June 2024, training sessions with o
KPI 43 |participation SMMEs by 30 June ©

2022

KPA 5:To Promot(_a 6. Good Innovation and Outcome 9 A Officg qfthe Quarterly Ward Commitiee Number of ward 16 18 16 KPI Met MinL.Jtes of wa.rd

efficient and effectwe Governance culture,f responsive and,. Municipal meetings with consolidated | commitiee meetings commitiee meetings .

Qovernance with Empowering accountaplle, effective Manager quarterly reports to council convened S

high levels of people and efficient local until 30 June 2024 g

stakeholder 12. Building the governmert system &
KP1.26 |participation best-run regional “

government in the
world

KPA 5 To Promott::‘ 5. Good innovation and Outcome 9. A FinancialServices 100% Reporting % of reporting on all 100% 100% 100% KPIMet | s71, 872 and sb2d N

efficient and effective Governance culture responsive and,l compliance by submitting compliance reports S

G_O\Iemance with 12. Building the accountab?e. effective s71, 572 and s52d reports documents 4,;

high lsvels of best-run reg.ional andefficient local within legislated timeframes g
KPI.29 stak.ehold.er government in the governmentsystem until 30 June 2024, b

participation world

KF’A 5:To Promotg 6. Good Empowering Outcon”.ne 9 A Community Promote library services to Two quarterly 24 Due to limited nulrr?ber

efficient and ef'fectlve Governance peo?le/ responsive and,- Services community through community outreach 24 20 of human. capacities, .

Qovernance with Innovation and accountqb!e, effective outreach and awarensss in engagements KPI Not | Community outreach S

high levels of culture andefiicient local each of the six libraries in conducted in each of Met engagement , g
KPI 30 stak.elholdler 12. Building the governmentsystem Kannaland by 20 June 2024 the six libraries in conducted but notin &

participation best-run regional all wards. o

0e-90-+20¢

KPI Not
Met

To be finalized in the
new financial year
Furthermore HR
strategy will
commence with the
appointment of a
permanent Human
Resource manager.

0£-90-+20¢

establishment

o 7 Ma.lnstr-e.amlng mpowering people - Vacancy rate of the entire % of vacancy rate to Less
ef‘ﬂcu?ntworkforce by workforcs? ‘and sustam.at?ﬂ!ty and Services approved staff be not more than 20% than
aligning our communities optimizing Outcome 5: A skilled and establishment by 30 June as calculated at 30 20%
institutional resolur.ce-use capable workforce to 2024 June 2023 calculated
KPIL3 arrangements to our efficiency supportinclusive growth as Number of current
overall strategy vacant posts/ Number
of current posts
KPA 6: To Provide an |2 A skilled 7. Malinstrlelaming Empowering people Corpt?rate Review the Human Report to council on N/A
efﬁcifantworkforce by workforce.z‘and sustam.ab-llfty and ‘ Services Resources Strategy by 30 the review of the
NEW aligp;ng our communities optimizing Outcome 5: A skilled and June 2024 Human Resource
KP] institutional resource-use Capab.Ie wor'kforce to Strategies by 30 June
KP| 44 arrangements to our efficiency supporiinclusive growth 2024,
overall strategy
KPA_ 6: To Provide an 2 A skilled Empowering people Review organizational staff | Report te council on
NEW efﬁclfantworkforce by workfor(:('a Iand 7. Malinstr.eaming . establishment structure by the review of the N/A
KP| 45 aligning our communities sustainability and {Outcome 5: A skilled and Corpc_)rate 31 March 2024 organizational staff
institutional optimizing capable workforce to Services

KPi Met

Reviewed of the
organizational staff
establishment
structure

0g
-90-¥202




Target io be revised to

KPI.34

KPA 7: To Strive
towards afinancially
sustainable
municipality

Governance

Integrating
service
delivery for
maximum
impact

Qutcome 6:
Efficient,
competitive and
responsive
economic infrastructure
network

G

FinanciaiServices

S
Budget for 2024/2025

financial year approved by
Councif by 31 May 2024

A A TS R
Number of budgets
approved

arrangements to our resource-use  [support inclusive growth structures by 31
overall strategy efficiency March 2024
KPA 6: To Provide an 2 A skilled Empowering people Conduct monthly meetings No of Local Labor N/A 6
efficientworkforoe by workforce and 7. Mainstreaming with Local Labor Forum. | Forum meetings held NIA
NEW  |aligning our communities sustainability and [Outcome &: A skiiled and Corporate by 30 June 2024.
KP1 46 nstitutional optimizing capahle workforce {0 Services
arrangements to our resource-use  {support inclusive growth
overall strategy efficiency
KPA 6: To Provide an (2 A skilied Empowering peopie Conduct bi annual staff No of staff induction N/A 2
efficientworkforce by |jworkforce and 7. Mainstreaming induction training training workshops N/A
aligning our communities sustainability and |Outcome 5: A skilied and Corp?rate workshops by 30 June 2024 |conducted by 30 June
NEW institutional optimising capabl!e worlkforce to Services 2024
KP| 47 arrangements to our resource-use supportinclusive growih
overall strategy efficiency
KPA 6: To Provide an 2 A skilled 7. Mainstreaming Empowering people Corporate Review the Employment No of employment N/A N/A 1
efficientworkforce by workforce and sustainability and Services Equity Plan by 30 June equity plans reviewed
aligning our communities optimising Outceme 5: A skilled and 2024, by council
NEW [institutional resource-use capable workforce to
KPI 27 Jarrangements to our efficiency supportinciusive growth
averall strategy
KPA 6: To Provide an [2 A skilled 7. Mainstreaming Empowering Corporate Ensure the implementation | Number of progress N/A N/A 1
efficientworkforce by workiorce and susiainability and | people/Growth and jobs Services of the Local Government: reports on critical
aligning our communities optimising , Municipal Staff Regulations vacancies posts
institutional resource-use  |Outcome 5: A skilled and by reporting to Council on advertised and or
NEW [arrangements fo our efficiency capable workforce to the progress and actions filed and submitted to
KP12g pverall strategy supportinclusive growth taken {o ensure adherence Council by 30 June
{o the Staff Regulation by 2024
30 June 2024.
KPA 6: To Provide an 2 A skilled 7. Mainstreaming | Empowering people Corporate Ensure compliance with Report to council on N/A N/A 100%
efficientworkforce by workforce and sustainability and Services and implementation of opportunities for the
aligning our communities optimising Outcome 5: A skilled and 583(1) MEMA. training of
institutional resource-use capable workforce to professional financial
arrangements to our efficiency supportinclusive growth officials referred to in
NEW lyverall strategy $83
KPI 32 (1) MFMA to meet
tha prescribed
competency levels by
30 June 2024,

resolution

Met align with the LLF iy
schedule PN
r)
»
(48]
(e ]
To be conducted in the
new financial year
KPRl Not
Met 2024-06-30
KPI Not | To be reviewed in the
Met new financial year ™
N
o
[&)]
&
]
KPI Met | Councilt Resolution on
Appointment of the
MM N
[RS]
N
Q
o
&
(]
KPINot i FMG Grant Report
Met
[~
o
ho
B
(@]
@
48]
(@]
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KP1.35

KPA 7: To Strive
towards afinancially
sustainable
municipality

5 FinancialViabilily

10. Integrating
servicedelivery for
maximumimpact

Innovation and culture

Qutcome 6: Efficient,
competitive and
responsive economic

FinancialServices

Achieve 80% year to date
collection rate of revenue
billed by 30 June 2023
(Total revenue collected /
total billed) x100

Gross Debtors
Opening Balance +
Billed Revenue —
Gross Debtors
Closing Balance -

80%

75.12%

80%

To implement credit
condrol measures

0e-90-¥202




governmentsysiem

Total Approved Capi.tal
Budget x 100

financial year




