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Glossary
“Approved budget” means an annual budget approved by Council.

“Adjustment budget” means the revision of the annual budget in terms of
section 28 of the MFMA.

“Allocations” means the money received from the Provincial or Nationdl
Government or other municipailities.

“Annual budget” means the financial plan of the Swellendam Municipality.

“Budget-related policy” means a policy of the municipality affecting or
affected by the annual budget, including the tariff policy, rates policy, credit
control, and debt collection policy.

“Budget Year” means the financial year for which an annual budget is to be
approved in terms of section 16 (1).

“Capital expenditure” is the spending on assets such as land, buildings, and
machinery. Any capital expenditure must be reflected as a non-current asset
on the municipality’s statement of financial position.

“Cash flow statement” means a statement including only actual receipts and
expenditures by the municipality. Cash payments and receipts do not always
coincide with budgeted timings. For example, when an invoice is received by
the municipality it is shown as expenditure in the month it is received, even
though it may not be paid in the same period. The same principle applies to
cash receipts. The municipality recognises the revenue on the date of billing
whilst payment may not appear in the same period:; the receipt is recognised
at the date of receipt.

“DORA” means the Division of Revenue Act that shows the total annual
allocations made by national to provincial and local government.

“Equitable Share” is a financial allocation in the form of an unconditional grant
that enables municipalities to provide basic services to poor households, and
to enable municipalities with limited own resources to afford basic
administrative and governance capacity and perform core municipal
functions.
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“fFruitless and wasteful expenditure” is an expenditure that was made in vain
and would have been avoided had reasonable care been exercised.

“Vote” means one of the main segments into which a budget of a municipality
is divided for the appropriation of money for the different departments of the
municipality. In Swellendam Municipality this means at directorate level. The
votes for Swellendam Municipality therefore are:

. Municipal Manager;
. Corporate Services;
. Financial Services;
. Engineers Services; and
. Community Services.
4 !
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PART 1 — IN-YEAR REPORT
Section 1 - MAYOR’S REPORT

1.1 In-Year Report - Monthly Budget Statement

The report is prepared by the Director of Financial Services. The implementation
of the budget is summarised under the executive summary.

The information in the report reflects the transactions for the period posted until
31 December 2023.

Additional clarity on the content of this report or answers to any questions is
available from the Director of Financial Services.

Section 2 - RESOLUTIONS

If an in-year report is tabled in the municipal council, the following matters as
part of the documentation must be presented:

It is recommended:

2.1 Council
That the council takes note of the monthly budget statement report
and supporting documents for December 2023 as per the below tables:

1.1.1  Table C1 - Monthly budget statement summary;

1.1.2 Table C2 - Monthly budget statement — Financial Performance
standard classification (summary per government finance
statistics functions and sub-functions);

1.1.3 Table C3 - Monthly budget statement — Financial Performance
standard classification (revenue and expenditure by municipal
vote);

1.1.4 Table C4 — Monthly budget statement — Financial Performance
(revenue by source and expenditure by type);

1.1.5 Table C5 - Monthly budget statement — Capital expenditure;
1.1.6 Table Cé6 - Monthly budget statement — Financial Position; and

1.1.7 Table C7 - Monthly budget statement — Cash flows.
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Section 3 - EXECUTIVE SUMMARY

Currently, all the “2022/2023 audited outcomes” columns still reflect the
amounts as per the 2022/2023 pre-audited figures up to date. The annual
financial statements for 2022/2023 have not been finalised and the “audited
outcomes” figures may change. The final figures will only reflect after the audit
report for 2022/2023 is finalised.

The detail of the information below can be found in Section 4 of this report
Table C2 (Summary per government finance statistics functions and sub-
functions), Table C3 (Summary per municipal vote), and Table C4 (Summary by
revenue source and expenditure type). The latter is used to provide the
executive summary.

3.1 Overdll financial position on the capital and operating budget

The following table summarises the overall financial position on the capital and
operating budgets:

Operating Capital
. Revenue i )
Description R'000 Expenditure Expenditure

R’000 R'000
Original budget 461 709 456 060 46 330
Adjustment budget 480 308 458 189 64 307
SDBIP planned YTD 240 154 229 600 32153
Actual YTD 225 900 185 561 14 908
Percentage of planned SDBIP 94,06% 80.82% 46,37%
Percentage of total budget 47,03% 40,49% 23,18%
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Overall Performance

ACTUAL - R14907918
23%
CAPITAL
BUDGET R64 306 605
100%

[ : R185 560947
ACTUAL

A 40%

EXPENDITURE

BUDGET

R225 900 102
ACTUAL : a7%

0o 10% 20¢ 30% 40% 50% 60* 70% 80% 90% 100%

Figure 1: Overall Financial Position

3.2 Revenue by source

The figures represented in this section are the accrued amounts and not actual
cash receipts; in other words, the amounts billed for property rates, service
charges and interest as it becomes due.

The total revenue excluding capital transfers and contributions for December
2023 is R50,2 million. The year-to-date revenue is R212,4 million.

Refer to table C4 for more detail.

The comparisons of the major sources of revenue (Property rates and service
charges) are illustrated in figures 1 to 5 below.
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Property Rates

100%
R57461734

52%
R29960 401

50%
R28730 850

Final Budget SBIPYTD Actual YTD

Figure 2: Property rates
The property rates are levied every month, except for state departments which

are levied yearly in July. The amount raised as reflected for the actual year to
date represents 52,1% of the budget amount.

Electricity Charges

100%,
R113935 660

'50%, R56 967810 50%, R57 453398

fFinal Budget SBIPYTD Actual YTD

Figure 3: Figure 2 — Electricity service charges

The electricity amount raised as reflected for the actual year to date
represents 50,4% of the budget amount. The expected revenue is
dependent on households saving on electricity usage and loadshedding.
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Water Charges

100%,
R25 387 989

43%, R10983804

Final Budget SBIPYTD Actual YTD

Figure 4: Figure 3 —Water service charges

The water amount raised as reflected for the actual year to date
represents 43,3% of the budget amount. We are in the beginning of the
summer season and it will have an impact on the water consumption. The
budget will be reviewed with the February Adjustment Budget.

Sewerage Charges

100%,
R20520610

50%, R10 260300

" 48%, R9 806 104

Final Budget SBIPYTD Actual YTD

Figure 5: Figure 4 — Sanitation service charges

The sanitation amount raised as reflected for the actual year to date represents
47.8% of the budget amount. The sanitation levies are a very stable stream of
revenue.
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Refuse Charges

100%,
R14 706704

50%, R7353348 50%, R7 306262

final Budget SBIPYTD Actual YTD

Figure é: Figure 5 — Refuse removal service charges

The refuse amount raised as reflected for the actual year to date represents
49,7% of the budget amount. The refuse removal levies are also a very stable
stream of revenue.

The other sources of revenue that have inaterial variances in rand values are
as follows:

Sale of Goods and Rendering of Services

The budget amount for sale of goods and rendering of services is R2,7 million,
whilst the year-to-date budget based on history is R1,4 million, whilst the year-to-
date actual revenue is 1,6 million. This represents 58,9% of the budget amount.
The reason for this adverse variance is mainly due that more revenue was
received than anticipated.

Agency services

The budget amount for agency services is R3,1 milion, whilst the year-to-date
budget based on history is R1,5 million, whilst the year-to-date actual revenue is
1.2 million. This represents 38,8% of the budget amount. The reason for this
adverse variance is mainly due that less revenue was received as anticipated.
Agency services journal for December 2023 will be processed during January
2024.
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Interest earned from Current and Non-Current Assets

The budget amount for interest earned from current and non — current assets is
Ré.7 million, whilst the year-to-date budget based on history is R3,3 million, whilst
the year-to-date actual revenue is R5,4 million. This represents 80.3% of the
budget amount. The reason for this variance is due to anincrease in interest rates
as well as additional investments made.

Dividends

The budget amount for dividends is R0,002 million, whilst the year-to-date budget
based on history is R0,001 million, whilst the year-to-date actual revenue is
RO miillion. This represents 0% of the budget amount. The reason for this adverse
variance is mainly due to the fact dividends if there are any received will be paid
on an annual basis.

Licence and permits

The budget amount for licence and permits is R1,4 million, whilst the year-to-date
budget based on history is RO,705 million, whilst the year-to-date actual revenue
is R 0,620 million. This represents 43,9% of the budget amount. The reason for this
adverse variance is mainly due that less revenue was received than anficipated.

Operational revenue

The budget amount for operational revenue is R0,415 million, whilst the year-to-
date budget based on history is R0,207 million, whilst the year-to-date actual
revenue-is R 0,511 million. This represents 123,1% of the budget amount. The
reason for this adverse variance is mainly due to the fact that additional
operational revenue was received for the period up to date. The budget will be
reviewed with the February Adjustment Budget.

Transfers and subsidies - Operational

The budget amount for transfers and subsidies - operationatis R121,3 million, whilst
the year-to-date budget based on history is R60,6 million, whilst the year-fo-date
actual expenditure recognised as revenue is R 54,8 million. This represents 45,2%
of the budget amount. The reason for this adverse variance from the year-to-
date budget included in transfers and subsidies - operational is an amount for
top structures in Railton which did commence and two payment certificates was
received and paid to date. The expenditure recognize as revenue for this grant
is however below the year-to-date budgeted amount.

Interest

The budget amount for interest is R0,324 million, whilst the year-to-date budget
based on history is RO,162 million, whilst the year-to-date actual revenue isR 0,198
million. This represents 61,1% of the budget amount. The reason for this adverse
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variance is mainly due to the fact that additional amount for interest was billed
based on outstanding accounts for period up to date.

Other Gains

The budget amount for other gains is R12,8 million, whilst the year-to-date budget
based on history is Ré,4 milion, whilst the year-to-date actual revenue is
R 2,8 million. This represents 21,7% of the budget amount. The reason for this
adverse variance is mainly due to the fact that the actuarial valuation for
employee benefits will only be processed at the end of financial year.

3.3 Operating expenditure by type

The figures in this section should represent the accrued amounts; in other words,
when the goods have been ordered, received or the invoice has been
completed (reconciled with goods received and prices quoted) it should be
captured as an expense. Shadow figures are reflected on the financial system
once an order is issued. This action serves as a budgetary control mechanism
and no actual financial entries are passed. These figures cannot be used for
reporting purposes. The amounts included as expenditures are currently only
those for which a payment run has been completed.

The total actual expenditure amounts to R185,6 milion, while the monthly
actual expenditure for December 2023 amounts to R41,9 milion. The total
budget is R 458,2 million and the year-to-date budget is R 229,6 million which
represents an underspending of 19% for the year-to-date.

The figures in this section should represent the accrued amounts; in other words,
when the goods have been ordered, received or the invoice has been
completed (reconciled with goods received and prices quoted) it should be
captured as an expense. Shadow figures are reflected on the financial system
once an order is issued. This action serves as a budgetary control mechanism
and no actual financial entries are passed. These figures cannot be used for
reporting purposes. The amounts included as expenditures are currently only
those for which a payment run has been completed.

The total actual expenditure amounts to R185,6 million, while the monthly actual
expenditure for December 2023 amounts to R41,9 million. The total budget is
R 458,2 million and the year-to-date budget is R 229,6 million which represents an
underspending of 19% for the year-to-date. The breakdown is as follows:
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Description B Adjustment Budget |Monthly actual |YearTD actual % Spend

Employee related costs R 141864 854.00|R 14502178.17 [R 60 326461.56 43%
|Remuneration of councillors R 608316200 |[R 47233981 |R 3005965.27 49%
\Bulk purchases - electricity R 95136 541.00 | R 6891000.04 |R 43893442.12 46%
lInventory consumed R 18688 246.00 | R 1269681.10| R 8316181.95 44%
Debt impairment R 2930151200 |R 6025000.00 | R 12 050000.00 41%
Depreciation and amortisation R 16177719.00 |[R 4044429.75|R  8088859.50 50%
Interest R 6300535.00 R  420328.14 |R 2007358.70 32%
Contracted services R 97116 382.00 [R 2409853.60 |R 25689 724.72 26%
Transfers and subsidies R 1185000.00 [ R 2500.00 | R 355254.30 30%
rrecoverable debts written off R 13613 440.00 |R 3250000.00 |R 6 500000.00 48%
;Ope rational costs R 32580154.00 |R 2565127.93 [R 15327699.10 47%
'Losses on Disposal of Assets R 129244.00 | R - |R - 0%
Other Losses R 12493.00 | R - |R - 0%
Total R 458189282.00 | R 41852438.54 | R 185 560947.22 40%

Table 1:

Expenditure Management

EXPENDITURE MANAGEMENT

Figure 7: Figure 6 — Expenditure Management
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The sources of expenditure that have material variances in rand value are as
follows:

Employee related costs

The budget for employee related costs is R141,9 milion, while the year-to-date
budget based on history is R71,5 million of which R60,3 million has been expended
and represents 42,5% of the budget amount. The adverse variance is due to
vacant posts as well as other transactions which will be finalised during annual
yedar-end processes.

Inventory consumed

The budget for inventory consumed is R18,7 milion, while the year-to-date
budget based on history is R9,5 million of which R8,3 million has been expended
and represents 44,5% of the budget amount. Expenditure will come in line during
the financial year.

Debt impairment

The budget for debt impairment is R29,3 million, while the year-to-date budget
based on history is R14,7 million of which R12,1 milion has been expended and
represents 41,1% of the budget amount. The provision for the bad debt journal
will be finalised during the compilation of the 2023/24 financial statements and

the year-end processes.

Interest

The budget for interest is R6,3 million, while the year-to-date budget based on
history is R3,2 million of which R2,0 milion has been expended and represents
31,9% of the budget amount. The reason for this adverse variance is mainly due
to the fact that Interest for external loans will be paid on specific due dates.

Contracted services

The budget for contracted services is R97,1 million, while the year-to-date budget
based on history is R48,6 million of which R25,7 milion has been expended and
represents 26,5% of the budget amount. The reason for this adverse variance s
mainly due to the fact that included in contracted services is an amount for fop
structures in Railton which did commence however and two payment
certificates was received and paid to date. The expenditure for this grant is
however below the year-to-date budgeted amount.

Transfers and subsidies

The budget for transfers and subsidies is R1,2 million, while the year-to-date
budget based on history is R0,592 million of which R0,355 million has been
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expended and represents 29,9% of the budget amount. Expenditure for fransfers
and subsidies occur on specific due dates in line with the contracts.

Loss on Disposal of Assets

The budget for loss on disposal of assets is RO,129 million, while the year-to-date
budget based on history is R0,065 million of which R 0 million has been expended
and represents 0 % of the budget amount. The reason for this variance is mainly
due to the fact that expenditure for loss on disposal of assets will only be part of
year end processes.

Other Losses

The budget for other losses is R0,012 million, while the year-to-date budget based
on history is R0,006 million of which R 0 million has been expended and represents
0 % of the budget amount. The reason for this variance is mainly due to the fact
that expenditure for other losses will only be part of year end processes.

3.4 Operating expenditure by municipal vote

Municipal Manager

The budget for Municipal Manager is R10,0 million of which R3,0 milion has
been expended and represents 30,6% of the budget amount.

Corporate services

The budget for Corporate Services is R47,2 million of which R16,7 million has
been expended and represents 35,4% of the budget amount.

Financial services

The budget for Financial Services is R39,7 million of which R19.3 million has been
expended and represents 48,7% of the budget amount.

Engineers services

The budget for Engineers Services is R192,1 million of which R82,3 million has
been expended and represents 42,9% of the budget amount.
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Communily services

The budget for Community Services is R169,1 milion of which R64,0 million has
been expended and represents 37,9% of the budget amount.

3.5 Capital expenditure

The budget amount for capital expenditure is Ré4,3 million of which R14,9 million
has been expended to date. This represents 23,2% of the budgeted amount.

CAPITAL EXPENDITURE BY DIRECTORATE

r Conimunity Cosporate Froances Infrastructure  Municipal Mmq;u:‘

Figure 8: Figure 7 — Capital Expenditure by Directorate
We have capital commitments that amounts up to R 8 531 447,67. Measures
were implemented to ensure that the capital budget for 2023/2024 will be
spent.

Refer to page 31 for further details in respect of grant progress.

The slow capital expenditure must be attributed to the civil unrest in August and
September 2023 that disrupted the operations of the Municipality. Not only was
the operatios held back, but expenditure was held back because of concern
about funding that possibly had to be re-routed to address the operational

requirements.

The capital expenditure program is monitored by senior management and an
implementation plan with remedial action and strict timelines was developed
to ensure that the maximum capital expenditure can occur.
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3.6 Financial Position
The breakdown of the financial position can be seen below:

3.6.1 Current Assets and Liabilities

Cash

The actual total cash available as at 31 December 2023 amounts to R77.4
million.

Trade and other payables

The trade and other payables amount to R55,0 million.

Payments received in advance 2612 683.14 2 730907.49
Salary contol ) - 331796.34
Trade payables 31303179.12 | 5 063 224.84
Un-idenfied deposis - 23933232
Oher payables 3090 830.64 9839 656.28
Unspent condifonal grants 20394 683.61 36 870 203.46
Total 57 401 376.51 §5075120.73
Table 2: Trade and other payables

Payments received in advance

This is due to payments made by account holders in advance for service
charges, property rates and rates clearances.

Salary control

Salary control consists out of salary control and pension control accounts.

Trade Payables

The trade payables mainly comprise out of orders received, but not yet
invoiced. It consists out of payables and accruals, licenses and registration, bulk
electricity, employee deductions, skills control and bonuses.

Un-identified deposits

Payments deposited into the municipdlity’s bank account that cannot be
identified are receipted in the unidentified deposits suspense account. The
allocation, once known, will most definitely influence consumer debtors or

other debtors.
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Other payables

The other payables account comprises out of output VAT received, retentions,
accrued interest, the Auditor-General account and prepaid electricity that
was generated from revenue.

Unspent conditional grants

Unspent conditional grants consist out of funds received for a specific purpose
and of which that portion of the conditional grant has not been spent for the
specified purpose yet.

3.6.2 Non-Current Assets and Liabilities

The value of non-current liabilities increased in the current financial period
mainly due to loan repayments. This together with year-end journals which will
be processed will ensure that the correct amounts are reflected on the
Statement of Financial Position at year-end.

3.6.3 Financial Ratios
Liquidity ratio

This measure estimates whether the municipality can pay debts due within one
year from assets that it expects to turn into cash within that year. A ratio of less
than one is often a cause for concern, particularly if it persists for any length of
time. The target which should always be aimed for is a ratio of 2:1. The ratio is
currently 228,00:1, which is good. The municipality will be able to overcome its
short-term debt.

Currentratio
Total current assets Total current liabilities
179 580 483 78 632 098
228%
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Current Ratio

Axis Title

L el el L e St
JAN-23 FEB-23 MAR-23  APR-23  MAY.23  JUN-23 JUL-23 AUG-23 SEP-23 T2 NOV-23  DEC-23
Axis Title

Figure 9: Current ratio

Gearing ratio

Gearing measures are the proportion of assets invested in the municipality that
is financed by borrowing. The higher the level of borrowing the higher is the risk
to the municipality, since the payment of interest and repayment of debfs are
not "optional" in the same way as dividends. If the financial leverage ratio of a
company is higher than 100%, it indicates financial weakness. The municipality
is in a good position as can be seen by the low 4%, but the municipality must
ensure in the future that borrowing should be limited to revenue-generated
assets only.

Gearing ratio
Bomowing Net Assets
22 988 303 523 645 572
4%

Payment ratio of debtors

The payment ratio of debtors is an indication of how efficient the municipality
is at collecting its debtors. Debtors are paid within 30 days, thus receipts
received in December 2023 were billed in November 2023. For December 2023,
the payment ratio of receipts was 87,87%. The year-to-date payment ratio is
95,08%. The municipdlity is in a good position as can be seen by the high
payment ratio. The municipality has various debtor controls in place and
always strives for a 100% payment ratio, to increase the cash flow.
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Payment Rate
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Figure 10: Payment rafe
3.7 Cash Flow

The detail of this section can be found in Section 4 of this report Table C7
{Financial Position). The balance at the end of the period for the Cash Flow

Statement amounts to R213,9 million.
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Section 4 - IN-YEAR BUDGET STATEMENT TABLES

IN-YEAR BUDGET STATEMENT TABLES
4.1 Monthly budget statement

4.1.1 Table C1: Monthly Budget Statement Summary

This table provides a summary of the most important information by pulling its
information from the other tables to follow.

WC034 Swellendam - Table C1 Monthly Budget Statement Summary - M06 December

Budget Year 22324
Description Adjusted | Wonthly | Year1D | Yearld | YD YD | FuliYear |
Oukcome Budget Budget Actuat Actual Budget Variance | Variance Forecast
|R thousands %
| Financial Performance
| eropeny mes 2 1% 57462 57462 4401 29960 28 131 1230 4% 57462
Service chamges 152118 174551 174551 1419 85550 87 75 (1726 2 mast
Investmeni revente 7683 6662 6662 %63 5351 3331 2020 1% 6 662
Transkers aud subsides - Operasondl 580 | 117848 121265 16 148 54777 50 632 (5 856) Ay 12168
Other own revenue 4138 80165 80 165 1448 %731 40082 (3351) e B0 ®S
‘Total Revenue fexcluding capital ¥ansfers and 30043 435688 | 440104 029 212368 220052 7683 | wows
contributions)
Employee costs 113238 | 142065 | 141865 14 502 60326 Mass (1R a6 1185
Remuneraion o Councilors 5 807 6083 5083 an 3006 3042 (@ A% 6083
Depreciason and am crisaton 16 157 16178 16178 404 8089 8089 0 of 16178
nterest 8 847 6301 6301 40 2007 3150 (1143 6% 6 91
Invertory consumed and buk purchases W66 | 114064 | 113825 8 161 52210 57 06% (4 850) @y n3es
Transters and subsies 5% 1185 1185 3 355 592 (237 40% 1185
Other expendture Q46| 169284 172753 2% 59567 819! (B6x) s w2
Total Expenditure 3%467| 456060 458189 M85 185561 220600 (44 020) % s
| surplusieficity aam (937 (18 085) 8 35 %808 | @548y WIB T 3%| (18 oe5)
Transfers and subsiches - capkal (monesary alocaons) 88 20240 35423 617 13532 177 4180) 2% B3
Trnskers @ subsicwes - captal (in-kind) - 4781 | 4781 - - 2391 2391 A00% 4781
Surplus/(Deficiy after capital ¥anskers & 575 s649 | 22119 "5 0B8] 1054 675 % 219
| contributions
| share of swps/ (deficit of assccia - - | - - - - - -
Surpius/ Deficit) for the year D 360 5649 219 "5y 40339 10 54 B n%| 219
SQMEMWL&S
|Capita expenditure 61 115 45330 64 307 31N 14908 2153 (17 285) si% 647
Caprial wansfers recognised 810 25021 40204 289 13532 20 102 6570 % s0 4
Borrowing 721 3508 | 3732 - 180 1866 {1685) 0% 32
nemally generated funds 465 1772 2037 n 1197 10185 8989 8 20T
Total sources of capital funds 2967 45230 64307 3VHT 14008 32183 (17 28) S| 07
L
Financial position
Total current wsets 167002 | 137537 | 124174 179 580 124 174
Taal non currerk asses 521 401 573803 591780 540 528 501 780
Taal curen kabines 8520 | 107090 95234 78632 95 24
Total non current kabines 1194% | 123302 123392 117 830 13 %2
Comm unity weafthEquity 43701 | 450850 | 497328 524 031 07 28
Cash Bows
Netcash from sed) cperang 190 69 20244 24534 D1 39 261 12%67] 269 220 266 807
Netcash from (used} mvesting (57400)  (41932)  (59908) @15n @267 34 X2 2619 124% 63705
Netcash from (used} $oancng {5 349 4238 4238 - - 1479 1479 1005 355
Cash/cash equivalents at the monthiyear end 241 561 98 695 85009 - 213897 164 243 (49 754) 30% 622 080
Debtors & creditors analysis 0-30 Days | 31560 Days | 61.90 Days | 1120 Days ; 121150 Dys | 151180 Dys 1181Dys-1¥e | Overvr |  Toul
i
|pebiors Age Analysis | |
Taal By hcome Source 18011 1433 1103 811 820 1098 3495 15214 4184
Creditors Age Analysis
Taal Credhors 2% 668 160 ] 2 5 - - 1108
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Swellendam Municipality

4.1.2 Table C2: Monthly Budget Statement - Financial Pefformance (standard

classification)

- Financial Performance (functional classification) - M06 December

‘WC034 Swellendam - Table C2 Monthly Budget Statement

02223 | Budget Year 2023/24
Description Refi Audited | Original Adjusted Monthly YearTD YearTD YTD Y10 Fult Year
Outcome Budget Budget Actal Actual Budget | Variance | Variance | Forecast
R thousands 1 %
"Revenue - Functional )

Go and admini: 96 490 103 244 105 321 20 494 64 395 52 661 11734 22% 105 321
Execweve and courcil 31588 27 331 27 41 14 530 25 304 13 710 11 594 85% 27 421
Finance and admmisraion 64 901 75913 77 901 5961 39 091 38 950 140 0% 77 901
Inemal audt - - - - - - - -

Comm unity and public safety 84 074 119803 120 634 12913 4413 60 347 i (15 934)] -26% 120 694
Communily and social services 7 168 7250 7290 n7 3177 3645 (4681 -13% 729
Spont and recreation 851 945 B45 86 460 422 37 8% 845
Pubac satety 46 124 47 659 47 694 12110 25 411 23 847 1564 % 47 694
Houskg 29 931 63910 64 866 - 15 366 32433 (17067); H3% | 64 866
Healh - - - - - - - -

Economic and environmental services 9 542 8473 10 181 a3 2383 5090 (27071: 53% 10 181
Planning and development 2 840 3007 2962 173 1250 1481 {231 -16% 2962
Road tanspott 6 701 5466 7218 160 1133 3610 (2476)7 69% 7219
Environmental prokecion - - - - - - - -

Trading services 197 721 230124 244 047 22 648 114 692 122 023 (7331 4% | 244 047
Energy sources 101 794 118 187 123 071 § 529 59 326 613535 (2210); -4% 123 071
Walker managem et 49 362 56 906 65 207 §224 30 521 32603 (2082); -6% ‘ 65 207
Waske waler management 2074 30025 30 868 2244 14 750 15 434 (684): 4% | 30 868

| Waske management 17 492 25 006 24 901 1651 10 095 12 451 (2355); -19% | 24 901

Other 4 - 65 65 2 16 2 a6y A% | 65
Total Revenue - Functional 2 37837 | 41708 480308 56367 225000 240154 (14253); -6% | 48D 308
| Expenditure - Functional |

Governance and administration 85 368 105 613 106 317 8810 43 047 53375 (10328); -19% | 106 317
Execusve and council 2811 21 860 23 425 1547 9654 11328 {1671} -15% | 23425
Fnance and administaon 56 669 82248 81387 7138 32 840 41298 (8 458); 20% | 81387
Inemnal audt 588 1505 1 505 125 553 752 (199); 27% 1505

Community and public safety 69 002 136 621 137 520 14245 52 213 68 815 (16 542); -24% 137 520
Communily and social services 8621 11141 11085 1710 4924 5578 (654); -12% 11095
Spott and recre&ion 11339 12371 12371 1591 6 268 6185 83 1% 1231
Pubic salety 44 452 50 150 50 139 10695 24623 25 094 472} 2% 50 13¢
Housing 4 590 62957 63 913 248 16 458 31957 ¢ (15499} 4%% | 63 913
Heakh 1 1 1 0 1 1 0 0% | 1

Economic and environmental services 29 251 29 694 29 545 30m 10 933 14 864 (3931} -26% | 29 545
Planning and developm ent 5986 9030 8935 868 3T 4533 (821} -18% 8435
Road transpott 22538 2020 19 970 2049 7067 10 010 (2943} -29% ‘ 19 970
Envsronmental proecion 726 644 640 185 155 322 (167);  52% 640

Trading services 151 354 182761 183 436 5725 78993 91 860 | (12867)] -14% ‘ 183 436
Energy sources 93 702 112790 112750 8502 50 7% 56 400 {5609 -10% | 112750
Waker management 25031 26334 27 050 2017 11 058 13 574 (2517); -19% | 27 050
Wase waer management 14 656 21290 21290 2999 9683 10 665 (9821 9% | 2129
Wase management 17 963 22 346 22 346 2X8 7 462 1122t (3759 33% | 22 345 |

Other 494 | 1311 1371 - 315 685 (370); 54% 131

‘Total Expenditure - Functional 35467 | 456060 4587891 41852 185561 229600 (44039) 9K | 458189
Susplus/ (Deficit) for the year 52360 | 5649 22 119 14534 ; 40 339 10554 29785 262% | 2119

This table reflects

institutions.

the operating budget (Financial Performance) in the
standard classifications which are the government finance statistics functions
and sub-functions. These are used by National Treasury to assist in the
compilation of national and international accounts for comparison purposes,
regardless of the unique organisational structures used by the different
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4.1.3 Table C3: Monthly Budget Statement - Financial

The budget is approved by the council on the municipal vote level. The
municipal votes reflect the organisational structure of the municipality.

WC034 Swellendam - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MO6 December

Vote Description 202223 Budget Year 2023/24
el Audited | “Original 1 Adjusted | Wonthty | YeaiD | YeaTd | ¥i0 T viD | Fuil Year
Ouxome Budget Budget Actual Actual Budget | Variance | Variance ;| Forecast

R thousands %
Revenue by Vo 1

Vowe 1 - Muncepa Manager 2593 - 90 30 30 45 (15) 33 3% 90

Vo 2 - CORPORATE SERVICES 31426 37190 37 463 14 866 27 463 18 732 87311 466% I 463

vore 3 - FINANCE SERVICES 61834 68 337 70 051 5709 37813 35026 27871 80% 70 051

Vore 4 - ENGINEERS SERVICE 187 093 206 888 22624 21136 105 466 11312 (5846} -53% 222 624

Vose 5 - COMMUNITY SERVICES 58176 96 493 97 344 2452 28 906 48672 | (19766); 406% 97 344

Vore § - COMMUNITY SERVICES CONTNUED 46 706 52 801 52 736 12 194 26 223 26 368 (145); -05% 52736
Total Revenue by Vote ' 2 387827|  4bt709|  AB0308| 56387 2259001 240154 | (14253)) 59% 480308
Expenditure by Vo 1

Vore 1 - Muncipal Manager 5930 10 154 10 064 972 3078 5122| [O044) 399% 10 064

Vore 2 - CORPORATE SERVICES 39 280 45529 47 242 3324 161N 23 304 6 573) 28 2% 47 242

Voie 3 - FNANCE SERVICES 30344 40 536 39 686 4116 19 346 20 252 {946)i 47% 3 686

Voe 4 - ENGINEERS SERVICE 164 057 191 674 192 138 16 379 82 336 96246 | (13910} -14 5% 192 135

Vow 5- COMMUNITY SERVICES 52 208 118 877 119 750 6 355 40 038 59966 | {19928)! 332% 118 750

Vore 6 - COMMUNITY SERVICES CONTNUED 43648 49290 49 312 10708 24032 24 668 {637y -26% £ 312
Total Expenditure by Vol T2 | 3ms467| 46060 58189  41852] 185561 | 229600 | @4039)7 A9.2% | 468189
Surpius/ Deficit) for the year TS sases| sedst B9 AEi] 93w  10554| 2 2119
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4.1.4 Table C4: Monthly Budget Statement - Financial Pefformance (revenue
and expenditure)

This table reflects the operating budget and actual figures of the Financial
Performance. The table informs the actual performance on the revenue by
source and the expenditure by type against the approved annual budget.

WC034 Swellendam - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

| 2 - Budget Yex 2023774
| Description Ref| "Audited | Origind | Adjused | Montly | Yea | YeaTD | YID | YID | Full Year
Outcome Budget Budget | Actual Actua! Budget | Variance | Variance; Forecast
IR thousands l *
|Revenue |
Exchange Revenue 173667 | 1014 | 191584 15678 % 19 85792 »!l 0% 191584
Service charges - Elecrcty o7473| 13®E!  113g3s 921 57 &3 55968 861 1% 1139%
Service charges - Water 22509 % %8 25388 2219 10984 126041 (@ 710) 13% 538
Service charges - Waste Waser Management 19386 2 2t 251 1556 9 806 10 260 i454);  -4% 252
Senvice charges - Wasie management 12748 07 14707 1206 76 7353 @ni 1% ¥ W
Sake of Goods and Rendering of Services 2900 2736 273% 0 1614 1368 6| 18% 27%
Agency services 2728 3 062 306z - 1188 151)  (my 2% 3062
Interest - - - - - - - -
Interest eamed ¥om Recevabies 1855 1 880 1880 157 65 940 85 -9% 1850
Interest eamed Fom Current and Non Current Assets 7681 6 650 6660 08 531 330) 201 61% 5660
Dvidends 2 2 2 = = 1 ] 100% 2
Rene on Land 5 o o = = = - =
Rertal kom Fried Assets 916 %7 867 7 ' a4 B &% %7
Licence and permis 1300 1410 1410 @ 620 705 ®5) 2% 1410
Operaonal Revenue 4166 a5 415 7 st 207 031 16% &5
Non-Exchange Revenue 166277 2451041 248521 34531 nezai 124260 BoAL 6% 248521
Property rates 50115 5 462 57462 440t 29 %0 27| 10| &% 5 462
Surcharges and Taxes 955 o4 994 Y 430 497 7 3% %04
Fires. penalies and offers 42514 &4 47744 1211 228 nsr2! B % a8
Licence and permis - - - - - - - -
Transfer and subsies - Operatiocal 55880 17eiei 121265 16148 54777 606327 [Be6 -10% 121266
nterest 325 24 324 % 198 162 37| 2% 4
Fuel Levy = = = = = S - S
Operational Revense 3314 347 3487 284 1725 1743 08y 1% 34897
| Gans on dsposalof Assets a4 429 43% 1472 2066 2199) (33 6% 430
Other Gans 12831 12 647 12847 - 2785 6424] n9) 5% 12 847
|Drsconanued Operaians e ; - = = = 2 —
ot Riventie fxchading capit ransiers and voes| awes| amioe|  sae| zewe| 2| gay ow 440104
e | N S
£m ployee rel#ed costs 1323s| 12 ws| 141865 1450 & 26 71458 (11132} -16% 141886
Remunerancn d councilons 5607 6083 6083 an 3005 3042 @) % 608
Buk purchases - decncity 79682 % 137 o5 137 5891 43803 475681 Q6&I5) -8% %17
Inveomory consumed 18911 18 %8 18688 12 836 95011 (1185} -12% 18 688
Debx mpamen 8629 202 2302 6025 12 050 14651 ool -18% 232
| Deprociaon and amoresamon 16157 16 178 16178 404 8089 8069 ol 0% 61
Irterest 8847 6 201 6301 2 2007 3150] (1 43 36% 6301
Contracied services 2474 % 25 97116 2410 % 600 628! (2 BY 47% % 1%
Transkers and subsioes 530 1185 1185 3 *5 5921 (BN 40% 118
Imecoverabie debts writen of 26793 13 613 13613 32 6 500 6807! (W7) 5% nen
Operational costs 25713 %2 32580 258 15 208 160481 70y 4% 2 5%
Losses on Dispos al of Assets 1877 129 129 = = 6 ©5) -100% 129
Other Losses = 12 12 = = 6 B -100% )
Totd Expenditure - 335467 | 455000 ] 458180 a2l W1 220600 (M 009) A% 45018
SurplusiDeicit) - TTTAEe | (e (8085 835 % %08 @548} % %5 IS (18 0%5)
Transfers and subsidies - capal (Monetary dlocanns 47383 2 M0 35423 617 13 532 wml e ® x4B
Transfers and subskies - capial pn-kind) = 4781 4781 S = 2301 ¥ ) 4781
Surplus/Deficit) after capital transfers & 52360 5 640 211 1453 PE) 10554 ! 2119
contributions |
Income Tax - = = = = | = 1 }_ e
Surplus/(eficit)afier income tax 52360 5640 2119 1454 FE) 10 554 | 3T
Share of Surplus/Defcit ambuable 1 Jowe Venre - - - - - - -
Share of Supkis/Defct amibusble © Mnarkes U (S WU, 4| (IS SRS IO |
Surpius/ @eficit) atwributable o munidipality | 52360 560 22119 5% 039 10554 ]
Share of Suplus/Defct ambutabie 0 Assoarde L = - - - - i -
intercompany/Parent Subsidiary ¥ansacions - = 1 =
|Surplus/ eficit) for the year i s2360| Beadi
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4.1.5 Table C5: Monthly Budget Statement - Capital Expenditure (municipal
vote, standard classification, and funding)

WC034 Swellendam - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December
Budgel Year 023724
Vote Description Ref “Ociginal } Adjusted | Monthly | YearfD | YeariD vio 1T vio ] Fuil Year
Budget Budget Actual Actual Budget | Variance ! Variance ! Forecast
R thousands i %
Mulli-Year expenditure appropriation 2
Vore § - Muncipal Manager - - - - - - - .
Vo 2- CORPORATE SERVICES - - - - . - - -
Voie 3- FINANCE SERVCES - - - - - - _ _
Vor ¢ ENGINEERS SERVICE 17 042 20081 19 &82 1243 8859 5737 (878 9% 15282
Voie 5. COMMUNITY SERVICES - - - - - - - -
Vore & - COMMUNITY SEPVICES CONTINUED - 87 - - -
Total Capital Mulli-year expenditure &7 17 44 2 168 19 482 e % 19482
ingle Year e fur 10D i 2
| vore 1- Vumcoal Manager 17855 % - - 10 (0 -100% 20
Vo 2. CORPOPATE SERVICES a 1003 - “ s011 gdsE 91% 1003
Vote 3 FINANCE SERVICES 2152 3046 280 869 1520 (850 6% 3040
Vore 8- ENGINEERS SERVICE 3% 185 3 07 185 1967 vozi (12ory N% 3076
Vote 5. COMMUNITY SERVICES 2999 5889 & 3% 2941 ety W% 5888
Vo 6. COMMUNSTY SERVICES CONTINUED 797 - Q 3997 (38 9% 797
Total Capital single-year expenditure 4 wes| Taial T SwEyT Dael (b n% | s
Total Capaal Expendiore i3 RCE LA ORI LE Y X L L
Capitat Expenditure - Functionat Clasaification
Governance and administration 2211 2018 328 264 9 1640 (950 58% 1298
Execuave and coundd - 8 8 . H 4 31 &% 8
[ Fnance g agmmusraton 231 2918 32 260 92 1645 (953 -58% 320
yeemal audt - - - g = - N -
Community and public safety 2573 1218 1192 5 3 s6] a3l fo% 1192
Communty and 00 srCs 549 195 15 - 30 o 8 7% 195
Spont and recreanon 1485 02 %5 - 115 2 o 5
PuTAC salrty 42 51 02 . 19 | En 8% 02
Housng 2. 50 56 5 18 % 2% 50
dealth = - - . - . = -
Economic and environmenia! services . 21 56 7448 9 163 - 52 4585 {85331 -@9% 4163
Pannng and development . 1765 3 788 . 3 ER L) TN 783
Poad ransport 25 485 5625 8360 - % 1ol gl % 8380
Enwronmental proe cxon - - - - - - - -
Trading services Foonwml um? seeul 2907 13 ”  s3m] 3 45% T seess
Energy sowces I el 2947 zamf s w? 31w pwn o ¥ 7ese
Valer managemenst F nusf  wes? marl  zvs¥  vwas¥  wiws; pewy oow Fo om0
Viasee waler management F sos2ff  se3f  gsmf 1 ¥ sa” sl e % ¥ 9502
Wasts management Foaanf swel  sesf 14 Y 2743 g@seyl @n ¥ s
Oer F I S F oy 7 a - v i
Total Capial Expenditure - Functional Glassification - 3] Tds|  wx:el W 31 140 321531 (17 245)7 S4% 54 07
funded
Nasonal Govemment Fosmwsl ws83r 20  z7n?  1za2] 200 a2t o™ ¥ am
Provincial Govemeaent ' oswes osms” wusf m?  m0?  sos2i 6w % T 16103
Bt Mucspaky F wl i F _r i . i v _
Transiers and Subsibes - CapRAL {monetary Aocabons § {Nas 7 Prov Depaam r £ 4 i 4 y 4
Agences Households Nonprof smaons Privaie Emerpresss Pubhc - - - - - - - -
& Higher Educ
Tramfers recognised - capital r swml ami  3xY wwmT AWl e m% T e
Borrowing s r2af sl = 1wf  tes] pesl wxu ¥ oam2
Internally generated funds e R m? o ? (G oesyl aax ¥
Tolal Capital Funding o YT et | 3l e (17 245 54%
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4.1.6 Table Cé: Monthly Budget Statement - Financial Position
WC034 Swellendam - Table C6 Monthly Budget Statement - Financial Position - M6 December

2022/23 Budget Year 2023/24
Description Ref| Audited Original Adjusted | YearTD | Full Year
Outcome Budget Budget Actual Forecast
R thousands 1 :
ASSETS .
Current assets
Cash and cash equivderis 121 773 83 958 76 282 126 749 76 282
Trade and other receivables from ex change transactions 13593 6332 6332 21 709 6332
Receivables from non-exchange transactions 18 088 19 641 19 965 16 638 19 965
Current pottion of non-cument receiv ables 10 43 43 10 43
Inv enfory 5 457 7170 7170 8513 7170
VAT 742 17 527 17 527 8929 17527
Other curent assets 735 (3 145) (3 145) (2 968) (3 145)
Total current assets h 167 082 13757 | 24174| 179580 124174
Non current assets '
Inv estments - - - 2229 -
Inv estment property 10933 11 353 11353 10 904 11353
Property, plant and equipment 509 492 561 418 579 3% 516 431 579 3%
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 171 171 i71 171 i
Intangible assets 567 284 284 475 284
Trade and other receivables from ex change transactions - 423 423 - 423
Non-currert receiv ables from non-ex change transactions - - - 79 -
Other non-currert assets 238 155 155 238 185
Total non current assets 521401 573 803 531 780 540 528 591780
TOTAL ASSETS 688 483 1341 715954 70108 715954
LIABILITIES
Current [iabilities
Bank overdraft - - - - -
Financial liabilities 4609 2982 2982 4609 2682
Consumer deposits 4283 471 4721 4504 472
Trade and other pay ables from exchange transactons 36 912 46 414 48 154 11782 48 154
Trade and other payables from non-ex change transactions 203% 10 646 {2 950) 36 865 (2 950)
Provision 13977 21111 21111 13 B9 2111
VAT 5065 21 216 21216 6823 21216
Cther cument liabilities - - - - -
Total current liabilities - 85 240 107 090 95234 78 632 95 234
Non current liabilities - 0 B
Financial liabilities 24 604 27 980 27 980 22 988 27 980
Provision 65 380 63 875 63875 65 380 63 875
Long term portion of trade pay ables - - - - =
Other non-current liabilities 29 462 31 537 31537 29 462 31537
Total non current liabilities 119446 1322 | 123392 17810]  1233%
TOTAL LIABILIMES 204 686 230482  21862% 196 463 218 626
NETASSETS 2 48379 | 480859 497328 523 646 | 497 328
COMMUNITY WEALTH/EQUITY
Accumuated Surplus/(Deficit) 458 629 477 B9 493 828 500 156 493 828
Reserves and funds 25072 3500 3500 23 875 3500
_ Otver _ - e, Wi U S
TOTAL COMMUNITY WEALTH/EQUITY 2 483701 480859 407328 | 524031 497328
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4.1.7 Table C7: Monthly Budget Statement - Cash Flow

WC034 Swellendam - Table C7 Monthly Budget Statement - Cash Flow - M06 December

Budget Year 2023/24
Description Ref Griginal | Adjusted | Monthly | YeadD | YeaTD | VID | YD | Full Yew
Budget Budget Actual Actual Budget ;Variance ! Vasiance; Forecast
R thousands 1 | %
CASH FLOW FROM OPERATING ACTVITIES
Receipts
Propery raes 60 908 57258 57 258 3780 24973 28629 3656); -13% 57 268
Servce charges 174 728 172979 172979 14 3% 91 054 86 490 4565 5% 172979
| Oher revenue 824 20129 5129 s62 4632 10064 (54323 -54% 20129
| Transfers and Subsides - Operavonal 48 188 117848 119290 24 845 63007 £9 645 3362 6% 119280
| Transers and Subsies - Capial 26 41 20240 23 801 - - 14900 t11900); -100% 23 801
eresi 20 3 8864 8540 o5 4978 4270 708 17% 8540
Dividends - 2 2 - - 1 Wyl -100% 2
Payments
Suppleers and employees (14T 651}  @372086)  (373376) (147621  (140384)  (185688) (37 304); 20% 1082}
erest k- (3 164) (3 164) - - (1582)i {15821 100% @ 164)
Transfers and Subsihes = ©25) (625) - - @62); (462 100% 25)
NET CA SH FROM) (JSED) OPERATING ACTIVITIES 190 %6 24 AU R W] 12T @6%M) 20% 366 827
CASH FLOWS FROM INVESTING ACTNITES
Receipt
Proceeds on disposal of PPE 4179 4393 4399 1472 2066 2199 1331 6% 4399
Decrease (increase) in non-Current RCevabies {349} - - - - - - -
Decrease fincrease) in non<urent mvesments - = - - = - - -
Payments
Captal assets (61 230) 46 330) (64 307) (@ 613) (10 333) 32153 42486} 132% 64 307
NET CASH FROM/USED) INVESTING ACTIVITIES E7H0)  w@isiy  (59%08) @My  @267) 34382 42619 1% | 88705
CASH FLOWS FROM FINANCING ACTNITES
Receipts
Short e loans - - - - - - - =
| Borrowing fong emiretrancing (5 500} 358 2598 . J 1799 (1799) -100% 3508
‘ cmase (decrease] in consumer deposis 152 640 640 = - 320) 320 -100% 53}
Payments
Ve TR T I _i ;_ B ST
NET INCREA SE/ DECREASE) IN CASH HELD 128 31 (17 450) {31 136) 28 011 30994 48 098 438077
Cash/cash equvalents & beginnng’ 113 24 116 145 115 145 183003 : 116 145 183 003
Castycash equvalents a monthlyear end. 241 861 98 695 85009 ! 213997 | 164 243 622 080
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PART 2 - SUPPORTING DOCUMENTATION

SECTION 5 DEBTORS' ANALYSIS

Table SC3 is the debtors' ageing report required by the Municipal Budget
Reporting Regulation (MBRR).

The age analysis includes all debtor accounts from the biling module. The
outstanding debtors for December 2023 are R41,9 milion of which 51,1% are
older than 90 days. The debtors increased in December 2023 by R2,257 million
when compared to November 2023.

WOBM Swellendam- Supporting Tabte SC3 Nonthly Budget Statement - aged debtons - M6 Decenb
Descphon e Boagt Yaar 2003/
i o [ o
2
b £ X 1Y) Lo 1%
= #2 02 | )160 02y | 6190 Daye (91120 Dapa [ 1211M O S 1SHHODYS (I DRI YT| OvariYr [Totad overss com |atf . B2 B ito
one Counal Pokcy
R Datton
Deblos Age ARIYSRN By INCOMe SOWCH
Trate a JPer Recens b o BEachage Trangsons - Wikt 1300 1 [ - a 1 3 £ 2] 8 an - -
T0008 o et Reck < abes o ExCrnge Tnsocon s - Eecacs o1 a5z 1 L] 52 0 ¥ 248 e 259 1351 - =
RecewIDUS $0™ N0 eXCRNGE TIN $0C0r 3 - Provesty Rxes e 7 e w s 0 8 1288 4648 1551 6 oo >
Tegrv J0es 1o EXCROPLR TINSSCNONS - WOSE Wioigy Moroge= et L4 250 s % 153 e 8 s 3065 42 149 ] =
Aca v I0ES P07 Excratpe TENGCONS - U5 RO Een D L1 199 »n7 k1 u6 L w M 2089 5411 1082
Rece s Des 107 ExCron ge TYonsacsons - Fropery Ret Deowrs e E- - s = - = 1 39 15¢ 5% ] -
rampuor N Decb! ALOT S e L] % % L “® & °m Fd LE- 5T . -
AECO . 6O0€ OTCrSad ERGLY TUMSS N0 WS SX0M0RE we - - - - - - - - - - - -
U8 S I — e s wopf 0%y B LT i & S (I S . — b1t DY =
Totat By Inoowe 30Uy 2008 1ENT 103 ||U§ [21) 2% 190 395 15218 4198 21 438 - -
2022623 - totats onky = =
DOOLOR AQY ARayS it By C ustom or Group
Orgrs o S ot 1382 3% a s ” 2 19 30 1982 6
Cem e 00 5558 121 we 2 2 s k) 07 [AL3) T
Oy SENO0S a0 10352 1192 L ™ 3 1389 285 HO53 2 ®ur
ore N | 7% (™ SN ) WSO | NSNS} U | WS WSO | VS /Y W ) — 'z
Totat By Customon & oUp. 2048 15m 183 1143 11} 2 AL 34% 152te 4198 21 2% - -
3%
38% Current
R18010 556 solpas
R1432540
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90 Days
R1 103473
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150 days
R820430
3%
45, 180 Days
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Figure 11: Figure 8 — Outstanding Debtors
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SECTION 6 CREDITORS' ANALYSIS

The creditors older than 30 days amounts to R 912 611,03 which will be
investigated for payments to be made in case where services were rendered.

WC034 Swellendam - Supporting Table SC4 Monthly Budget Statement - aged creditors - M0& December

| L Budget Year 2023/24
Description NY - e = -
Code 0- 31- 61 - 91 - 121 - 151 . 181 Days - Qver 1 Total

|R thousands 30Days | 60Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

[Creditors Age Analysis By Customer Type |

| Buk. Erecricity 0100 - - = = = - - - -
Bulk Wamer 0200 - - - - - = - = -
PAYE deducions 0300 - - - - - - = o -
VAT {oupix less inpix) 0400 - - - = 2 o - - -
Pensons / Resrement deducions 0500 = - - - - - = o -
Loan repayments 0600 - - - - - - = o -
Trade Crednors 0700 286 588 15¢ 18 42 § - - 1198
Audtor General 0800 - - - - - - o - -
Oter 0900 - - - - - - - = -

Total By Customer Type 1600 286 688 160} KT 2 5 -1 - 1108

SECTION 7 INVESTMENT PORTFOLIO ANALYSIS

During the month of December 2023 interest to the amount of R0,4 million
realised on the investments. Investments were topped up with R49,1 million and
investments of R29,5 million was withdrawn.

WC O34 Swaltondtam - S0P PORAG Ta0Id 5 MoAtNy Budget Statemsnt - irvestment poriolio - K6 Dac262)
Capea | vanabte or Commiwo ) s
x-?unn ] waq Penocdof Wpeof | Guanmes Fiea ntecast o« pig conlu‘lw Exprry @2 | Opeming | Intersst10 D8 | Promatwre | Bwetmont Closag
Kame of instZetion & investment ID Ref | wvostmont Rate A Aecipiaat of baIncs makised Windrawa) Top Up Babmce
taveemment | (Yo HO) jintacest rate (Ranad .
i stava at “w
7 LAOVS 2008 H H
[mumcivanty ]
LI E g 8 Days ¥ Says | A = Lt § H A L&) 10112203 was £ 152 D). ~ i
A283 Bam $28Days T Days Y v 97 . WA NA 13022008 1218y % - 17 ny
ADSD BI"R €al o Y ’ ¥ a9 WA HA Unnows L] & - Rnouw 2 1)
Soncan Bam 61 Days 80y | Y l 1 NA nA W22023 2129 53 112 18%); 1 -
Sonad Bark 90 Days 93 Days ' i ‘ 925 H NA % NA 12a320n & 43 - 12900 7u3
Neoo xR Gibdgys ! Nbys i Y ¢ 395 | WA | wmA 1993200 - i - 12000 2041
At Bank lobwys | weoys ;¥ } 4 T8 WA | WA 11122088 i % 05 143 = -
fRezBam | stoms Posvoays s v L # ] ia o wa | w Livotso e R L, 3
Wy icipa ity 3 wb iotat H i S8 » (29 502) »10 1516
futtiay ] %
i {
i H
H i -
Entns sus10tal i ] H i il c i -
TOTAL INVESTMEN TS AKD IKTERE ST 2 i i i i ! 452 n (29 802) 113 1516
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SECTION 8 ALLOCATION AND GRANT RECEIPTS AND
EXPENDITURE

8.1 Supporting table SCé - Grant receipts

'WC034 - Table SC8 Budget Statement - transfers and grant receipts - M08 Dec 2023

B "] 202922 - Budget Year 2022/23
Description Ref Audited I Criginat Adjusted Monthly YearTD YearTD ¥TD YTD Full Year
Qutcomae Budget Budget actual actual budget varlance | variance Forecast
%o

R thousands
RECEIPTS: 1.2

Oparating Transfers and Grants
Natlonal Government: 43 119 - 49 895 49 a2 14 490 36 857 24 831 12 026 |© 4B.4% 49 882

Local Government Equitabk: Share 35 AT 4 a67 23 487 14142 32 262 21744 | 10619 | 484% EEETH
Expanded public works programme integraied grant for 40.0%
municipalibes 1682 1641 1 541 1079 7 309 1641
Municipal Inkasfucture Grant 2150 2328 2173 348 1368 1 086 282 26.0% 2173
Integrated National E F orant 765 - - -
Local government financial management grant 1720 1770 1770 1770 885 885 | 100.0% 1770
Municipal Ixsaster Rehel Grant 3 - -
Water Services Infastucture Grant 940 762 692 3t
Energy Eficiency and Demand Side Management Grant 391 = = = - =
Provincial Government: 17 853 a7 407 63 806 13 632 34 743 a4 303 {354) -1.0% 87 407
Local Government Internship Grant - - -
Wesem Cape Financial Management Capacily Buikding Grant 250 = - - - -
Westm Cape Financial Management Support Grant 640 - -
F 1] © ines for and
conafruction of ransport Infastucture -
SETA 3681 80 124 - 124 | #DiviO! =

346 31 9.1% B0z

-100.0%

Tounsm -
Maintenance af Water Supply Infastucture bl - - -
Municipal Elecuical Master Plan Grant - =
Community Library Services Grant S - -
Human Dev ) 9313 58 060 5B 060 13 443 28 808 29 030 (222)| 0.8% 58 060
s, of Sports and Recreaton Faciimes 39 -
Thusong Serv ices Gente Grant =
Library Setvice Grant = . =
Finance Management
Internship Grant - -
WESGRO -
Municipal Drought Relef Grant - - - - - -
Municipal Replacement Fund 6137 6 334 8 334 = 4224 3167 1057 33.4% 6 334
Local Gov ernment Support Grant < = - -
Local Gov ernment Employ mant Support Crant 1000 - = = = -
Department of Economic Dev elopment Grant - - - -
nformal Setiements Upgrading Parinership Grant Frovinces - 2 250 2260 - - 1125 (1 126)| -100.0% 2 750
Municipal Library Support Fund Grant - -
relief grant -
Wesem Gape Financial Management Capahility Grant = = =
Municipal Interv ention Grant = = E*
Provinciul contibution tow ards excelaration af housing delivery [ 3 326 326 - - 163 (163} -100.0% 326
Reglonal Socio Economic Project Programme 387 387 = 387 194 387
Municipal Watx <esilience Grant = 1199 - 1198 599 1199
Other grant provids: s: 20 548 546 a8 135 45 89 | 195.8% : 548
WESGRO - BJ -
Service SETA 0 171 171 (13 135 as 49 57 7% 17
SETA = 375 75 = — a8 375

Othar grant providers: - =
Total Operating Transfers and Grants 5 60 992 117 848 118 814 28 090 71734 2 901 14 761 118.8% 117 815

Capital Transfers and Grants -
Natlonal Government: 24 190 16 183 14 932 2 319 10 448 7 465 2983 | 39.9% 14 932

Local Government £quitable Share -~ - =
Muncipal nfrastuctae Grant 10 212 11 058 10-319 22 7833 & 180 2773 53.7% 10 319
Infegrated Natonal Elecrificaion Programme (runicipal) grant 5 102 = -
Human Settlement Dev elopment - .
Communtty Libraty Service Giant =
Dev of Sport and ! Faciiies - -
WESGRQ - =
Mamenance of Water Supply Infrastucture = -
Water Setvices InFaskuclure Grant 6 267 5124 4612
Energy Efficiency and Demand Sikle Management Grant 2 609 -
Municipal Disasier Rehef Grant
Other capital ¥ansfers st dascription) -~
Provinclal Government: 44 083 4 057 S5 796 - 2822 2 898 (376)] -13.0% 4 087
Human Sottlement Developmant a0 06 160 7700 - 550 | (650)| -100.0% 1100
Communtity Litvary Seivices Grant -
2! of Sports and Faciblivs 201 = - - -
WESGRO - - =
Maintenwk:e of Water Supply infrastiucture i
Municipal Replacement Fund = -
Service Delvery and Capacity Building Grant - -
Muricipal Drought Rehot Grant = -
Municipal Library Support Fund Graut 130 - - -
[ of F ic D and fowrism Grant 2228 - = - - - =
Murvcipal intervention Grant 548
Emoers roliof grant - =
Murcipal intorvention Grant
Westorn Cape Financisl Mansgement Capacity Bulding Grent - -
Service Seta - =1 b =
Prov ncial contibution tow ards e acceleration of housing dekv ery Z174 2174 - 1087 (1087)| -100.0% 2174
Repional Socio Economic Pryject Programme 83 783 - 783 a91 783
Municipal Water Resilience (rant = 1739 1739 870
Other grant providers: =
Overberg Distnct Sately Forum Grart a i
Municipsl Disaster Recovery Grant -
Upgrade of samtatan faciiies from okl housing project Grant . o -
Rectification and vpalade of externsl saation facites i
Rauton Grant =

2518 2306 210 91% 4812

- - 0.0%
- - 0.0%
0.0%

Tatal Capltal Transfers and Grants 5 a8 274 20 240 20727 2319 12 970 10 984 2607 25.2% 18 e88

TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 129 265 138 088 139 542 30 410 84 704 20 265 14 368 70.9% 136 604

Page 30 of 71



Swellendam Municipality
Mid-Year Budget and Performance Assessment

8.2 Supporting table SC7 (1) - Grant expenditure

WC034 dam - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0 Dec 2023
2021122 Budget Year 2022/23

Description Ref | Audited | Oripinal | Adjusted | Monthly | YearTD YearTD Y0 YD | Full Year
CQutcome Budget Budget actual actual budget variance | variance | Forecast

R thousands 22

EXPENDITURE
Operating expenditure of Transfers and Grants

National Gavernment: s aees|  aseez 4188 24935 24831 104" 0.4% 49862

Local Govemment Equitable Share 35 471 43 487 43 487 3624 21744 21744 1| 0.0% 43 487
Expanded public w orks programme integrated granl for 14.8%
municipalites 1682 154 1541 201 884 7 114 1541
Municipal Infrastructure Grant 2077 2328 2173 183 1549 1088 463 | 428% 2173
National Electification F icipal) grant 768 - - - -
Local govemment financial management grant 1720 1770 1770 16 532

Municipal Disaster Relief Grant - - - -
Waler Services infrastructure Grant 738 769 692 144 226 385 (120)| -347% 832

885 (353)| -39.9% 1770

Energy Efficiency and Demand Side Management Grant 3

Provincial Government: 15 158 67 407 68 606 695 = 18 202 33704 | (15146)] 44.9% 63 606
Locat Government Internship Granl - =
Westem Cape Financial Management Capacity Building Grant = - = = -
Wes®em Cape Financial Management Support Grant 346 - - = - =
Financial assi o municipaliies for mail and -100.0%
construction of ransportinfrastructure - 50 50 - - -} (29
SETA T - = - = = -
Tourism - = -
Maintenance of Water Supply Infastucture - = - - - - -
Municipal Electiical Master Plan Grant - = - - - -
Community Library Services Grant = =
Human Dev elopr iafies) 9200 56 060 58 060 = 15 366 29030 | (13664)| -47.1% 58 080

Dev elopment of Spoits and Recreation Facilifes a8 = - - - - = -

Thusong Services Cenire Grant - — -
Library Service Grant - - - = -
Finance Manageiment
Inlemship Grant -
WESGRQ - - - - - = -
Municipal Brought Relief Grant R = = = = = _
Municipal Replacement Fund 5108 6334 6334 BES 2835 3167 (332)| -10.5% 6334
Local Govemment Support Grant - - - - =

Local Govemment Employ ment Support Grant 396 - - - = -
Depariment of Econamic Development Grant - - - - - =
Informal Setfements Upgrading Partnership Grant Provinces - 2250 2250 - - 1125 (1 125)| -100.0% 2350
Municipal Library Support Fund Grant - - - E —

Westem Cape Financial Management Capability Grant 52 - - - - - - -
Municipal interv enfion Grant - - - - = =

Service SETA = - - - - = -
Provincial contribution towards ex celaration of housing delivery - 326 326 = = 163 (163}| -100.0%
Regional Socio Economic Project Programme = 367 387 (193)| -99.5% 387

Other grant providers: 86 546 546 = & (85)] -100.0% 546

194
Municipal Water Resilience Grant = = 1199 - 599 1199
85

WESGRO 57 - -
Service SETA ¥} 7 LI - - 8 (85)| -100.0% 17
SETA - 315 ElE] = - 188 375

Total tl diture of and Grants: 58 089 117 848 118 814 4863 43 137 58620 | {15127)] -25.83% 118 814

Capital expenditure of Transfers and Grants
Capital Transfers and Grants 22355 16 183 14932 1812 9 675 7 466 2209 | 29.6% 14 932

Local Govemment Equitable Share - = - - -
Municipal Infrastructure Grant 9723 11059 10319 L B 169 5 160 3009 | 58.3% 10 319
d National iication P icipal) grant §102 = - = - - - =
Human Setement Dev elopment = - - - —
Community Library Service Grant - -
Dev elopment of Sport and Recreational Faciliies - - - =
WESGRO - - - - -
Maintenance of Water Supply Infasiucture - - - - - - oy
Waler Services hfrastuciure Grant 4923 5124 4612 963 1506 2306 (800)| -34.7% 4612
Energy Efficiency and Demand Side Management Grant 2608 - - - - E - =
Other capital transters [insert description] 39 494 4057 5798 1 2 289 (2 868)| -99.0% 5796

Human Setfement Development 38 e 1100 1100 - = 550 (550)| -100.0% 1100
Community Library Services Grant = -

Develop of Sports and ion Facilifies 253 - - - - = -
WESGRO - - - - - E

Maintenance of Water Supply Infraskructure - - - - -

Mumicipal Replacement Fund -

Service Delivery and Capacity Building Grant - =

Municipal Drought Relief Grant - - - - — - -
Municipal Library Support Fund Grant 10 - - - - - - =

Department of Economic Dev elopment and Tourism Grant 310 - = -

Municipal Intervention Grant 504 - - =

Emergency Municipal loadshedding relief grant - - -

Provincial contibuion tow ards the acceleralion of housing delivery - 2174 2174 - - 1087
Regional Socio Economic Project Programme - 783 783 1 Fol 391 783

Municipal Water Resilience Grant = - 1739 = = 870 (870)| -100.0%
Provinclal contribution towards the acceleration of housing deli - - - - - - -
Overberg District Safety Forum Grant - E = = - - -
Municipal Disaster Recovery Grant - -
Upgrade of sanitation faciliies fom old housing project Grant - - -
Rectification and upgrade of extemal sanitalion facilifies in Railion
Grant = - =
Total capital expenditure of Transfers and Grants 61850 0240 | 20727 1813 9704 10 384 {660)| -6.4% 207271

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 119 939 138 088 139 542 6676 | 52841 63984 | (15787)| -22.9% 139 542
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8.3 Supporting information grants

8.3.1 The following grants were received up to December 2023:

Municipal Infrastructure Grant (MIG)

« Municipal Infrastructure Grant (MIG) - Swellendam (Railton): Bulk Water
Reticulation and Distribution

SMT 29/22/23 — Mechanical & Electrical - Appointed.
SMT 30/22/23 - Civil - Appointed.
A rollover application of R490 000 was approved.

The MIG allocation was decreased by R 895 000. The impact needs to be
assessed, as we have commitments in place. The project is a multi - year project
and it is in process. The municipality awaits the approval of the Bill.

Water Service Infrastructure Grant (WSIG)

o Barrydale Bulk Water Infrastructure Phase 2

This is a multi-year project. The municipality received R é million for the project
in March 2023. The municipality does have a coniract and tender in place
regarding the scope of works related to the Ré million funding. The
municipality engaged the Contractor to negoftiate in terms of the rates
regarding matters of finalising scope, escalation and possible force majeure.
Work in process. A rollover application of R é milion was approved. The
project progress is standing at 50%.

o Swellendam (Railton): Bulk Water Reticulation and Distribution

The partial upgrading of feeder mains from the Swellendam WTW to Railton
also partially upgrading of Railton pump station.

Please note that the R 13 371 208,96 was not published in the gazette, hence
the municipality cannot include it in the planned or procurement of the
Contractor.

Portion 1: Rising main remainder - Planned activities

Tender Evaluation — Appeal period — objection received. This will delay
implementation
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Portion 2: WIP to Pumpstation — Planned Activities (Multi-year)

Design Development - 22 December 2023
Tender documentation — 15 January 2023
Advert — 03 February 2023

Close — 02 March 2023 (30-day tender)
Appointment — 22 April 2023

Municipal Disaster Relief Grant
Hermitage Road — 80% of the project is completed and calculations in

regards to this project was received from the District Municipality.
Other projects relating to this grant - Is in the design phase. BVI Consulting was

Appointed. Testing and measurement of soil has been completed.

Emeragency Municipal Loadshedding Relief Grant
Procurement concluded.

SETA
The giant received in the 2023/2024 financial year will be utilised for training.

Expanded public works proaramme integrated arant for municipalities (EPWP

A business plan was submitted for the 2023/2024 financial year in terms of targets
to be reached by the municipality for work opportunities created.

Library Service: Replacement funding for most vulnerable B3 municipalities (MRF)

Business plan was submitted to Library Services in terms of expenditure to be
funded from this grant.

Local government financial management grant (FMG

A business plan was submitted for the 2023/2024 financial year for activities to be
funded from the FMG plan in line with the criteria set by National Treasury. The
municipality will therefore ensure that the funds from this grant will be spent
before the end of the current financial year.

Page 33 of 71



Swellendam Municipality

Mid-Year Budget and Performance Assessment

Human Settlements Grant — The contractor is currently on site and busy with the
top structures.

Regional Socio-Economic Project Programme

A contractor is appointed for the Railton Walkway Project, it is currently in the
Stage 2 the feasibility phase and the second part of the project Railton Clinical
Way is currently busy with tender and documentation stage 4.

Municipal Water Resilience Grant

The project is the Stage 3 Phase - Design and development. A consultant is
appointed for this project.

Application of roll over for unspent grants 2022/23

¢ The municipality did apply to Provincial Treasury on the 14t of July 2023 for
the rollover of unspent Provincial conditional grants to be rolled over to
the 2023/24 financial year.

e Furthermore, the municipality did apply to Provincial and National Treasury

on the 31t of Aug 2023 for roll over of unspent Provincial and National
Treasury conditional grants to be rolled over the 2023/24 financial year.

Approval was granted by Provincial Treasury for the following grgnts to the rolled
over to the 2023/24 financial year;

e Informal Settlements Upgrading Partnership Grant: Provinces

e Provincial contribution towards acceleration of housing delivery grant

e Emergency Municipal loadshedding relief grant

e Waestern Cape Financial Management Capability Grant
e Title Deeds Restoration Grant

e Western Cape Municipal Interventions Grant

Approval was granted by National Treasury for the following agrants to be rolled over to

the 2023/2024 financial year;

e Municipal Infrastructure Grant
e Water Service Infrastructure Grant

e Municipal Disaster Relief Grant
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8.4 Supporting table SC7 (2) - Grant expenditure against approved
rollovers

WC034 dam - Supporting Table SC7(2) Monthly Bud! S t - Expenditure inst approved rollovers - M08 Dec 2023

Budget Year 2023/24
Description Ref | Approved |
Rollover Monthly actual YearTD actual YTD varlance YTD varlance
2022123
R thousands %
EXPENDITURE 1 . -
Operating expenditure of Approved Roll-overs
National Governmaent: 1108 138 420 (689} -62.1%
Local Gov ernment Equitable Share - - - -
Expanded public works programme iniegrated grant for
municipaliies - = = -
Municipal Infrastructure Grant L 64 B4 0 0.2%
National trification F icipal) grant - - = -
Local govemment financial management grant - - - -
Municipal Disasker Retief Grant 235 = - (235) -100.0%
Water Services Infrastructure Grant 810 T4 358 (454) -56.1%
Provinclal Government: 1875 56 159 (188) -10.0%
Local Gov emment Intemship Grant i - - - -
Western Cape Financial Management Capability Building Grant 20 a0 30 {60). -86.7%
Western Cepe Financial Management Support Grant - - - -
Financial assi; [ icipalites for mai and
of transport it - - - -
Tourism - - - =
Mainlenance of Water Supply Infrastructure - - - -
Municipal Electiicel Mesker Plan Grant = - - -
Community Library Services Grant - - - -
Prov incial confribution kow ards acceleration of housing delivery grant - - - -
Dev elopment of Sports and Recreatian F acilites - - - -
Thusong Services Centre Grant - - = -
Library Service Grant - - - -
Finance Management - - - -
Inernship Grant - - - -
WESGRO - - - -
Municipal Drought Relief Grant - - - -
Municipat Replacement Fund - - - -
Local Gov ernment Support Grant - - - -
Local Gav emment Employ menl Support Grant - - - -
De of ic Dev el t Grant — - - -
Informal Setiements Upgrading Parthership Grant Provinces 50 - - (785) -100.0%
Municipal Library Support Fund Grant = = - -
Other transfers and grants [insert description] - = -
Municipal Interv ention Grant n
Conditional Grant for Libaries - - -
Municipal Water Resillence Grant o
Title Deeds Restoration Grant 161
ici relief grant 118 = 104 1 97%
Provincial contribution towards acceleration of housing delivery grant BBZ % 26 856 96.2%
QOther grant providers: 677 - - (44) -6.5%
Overberg District Safety Forum Grant 44 - - (44) -100.0%
SETA 360 - 128
Service SETA Grant 273 28 &1
Total i e of App d Roll: 3 860 193 579 {921) -25.2%
Capital expenditura of Approved Roll-overs
Capital Transfers and Grants 9143 917 2797 290 3.2%
Locel Gov ermmenl Equitable Share E — - = = |
Municipal infrastructure Grant 427 428 478 (0} 0.0%
Natonal ificati icipal) grant - - - -
Community Library Sewv ice Grant - - -
WESGRO = - . _
Maintenance of Water Supply Infrastructure - - - =
Water Services Infrastructure Grant 5398 a8 2370 {3028) -56.1%
Municipal Disaster Recovery Grant 3318 3318 100.0%
Other capital transfers [insert description] 5 528 17 1031 {4 374) -79.1%
Human Setiement Dev elopment - - - -
Communiy Library Services Grant - - - -
Dev of Sports and ion Facilites - - - -
WESGRO - -~ = _
Mainienance of Weter Supply Infrestructure - - - -
Municipal [nterv entons Grant 17 - 170
Municipal Replacement Fund - - -
Service Delivery and Capacily Buiding Grant - = - -
Municipal Drought Relief Grant - - = -
Municipal Library Support Fund Grant = - - -
D of E ic Dev elop! and Tounsm Grant - - - -
Provincial contribution tow ards acceleration of housing delivery grant 4 545 171 1 (4 374) -86.2%
Ei iciy ing relief grant 764 - BBO
Other grant providers: 26 - - - 26 100.0%
Qv erberg District Safety Forum Grant 28 - - 26 100.0%
Service Sela -
Municipal Disaster Recovery Grant - - - -
Total capital dl of App d Roll 14 695 1088 3827 {4 058) -27.6%
TOTAL EXPENDITURE OF APPROVED ROLL-OVERS 18 356 1281 4 406 {4 979) -27.1%
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SECTION 9 CAPITAL PROGRAMME PERFORMANCE

Supporting table SC12 reconciles with table C5.

W C034 Swellendam- Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M0§ December

2022/23 Budget Year 2023724
Month Audied | Original | Adjused | Montniy | YeawTD | YearTD | YW I *;:’i;;]d;'
Outcome Budget Budget Actual Actual Budget | Variance | Variance
Budget
R thousands % |
:“ﬁbﬁﬁly ependitwe prbormanceend | | % 4 |70 |
July 4775 3853 5359 248 248 5359 51111 954% 1%
Augusi 382 3853 5358 2 50 2338 10718 8379 782% 5%
Sepember 21838 3853 5359 2392 4720 16 077 11357 706% 10%
Ocober 11042 3853 5359 3 1% 7915 21 435 13521} 631% 17%
November 2674 3883 5359 382 11737 26 794 15057 ; 562% 25%
December 5425 3853 52359 3171 14 908 32183 17 245 ; 536% | 32%
Januaty 8057 3853 5359 = 14908 375127 22604 603% | 32%
Febrary TH7 3853 5359 = 14 908 42 871 27963 652% | 32%
March 5248 3853 5358 = 14 908 48230 33322) 691% ! 32%
Apal 1880 3953 5356 = 14 908 §3586: 386781 722% 32%
May 211 3853 §383 - 14908 58930 44031) 747% ; 32%
June $ 108 3853 5357 - 14 908 64307 43399 ] 768% | 3%
Total Capital expenditare 61115 46330 64 307 14908
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SECTION 10 - SERVICE DELIVERY PERFORMANCE PLANNING

10.1 Legislative Overview

In terms of Section 72(1){a) and 52(d) of the Local Government Municipal
Finance Management Act (MFMA) No. 56 of 2003 the Accounting Officer must
by 25 January of each year assess the performance of the Municipality during
the first half of the financial year. A report on such assessment must in terms of
Section 72(1){b) of the MFMA be submitted to the Mayor, Provincial Treasury
and National Treasury. Once the Mayor has considered the report, it must be
submitted to Council by 31 January in terms of Section 54(1)(f) of the MFMA.

The Mayor approved the Top Layer Services Delivery and Budget
Implementation Plan (SDBIP) for 2023/24 in terms of Section 53(1)(c](ii) of the
MFMA, MFMA Circular No. 13 and the Budgeting and Reporting Regulation,
which include the Municipality's key performance indicators (KPI's) for 2023/24.

10.2 Creating a Culture of Perfformance

10.2.1 Performance Framework

Regulation 7(1) of the Local Government: Municipal Planning and
Performance Management Regulations, 2001 states that “A municipality’s
performance management system entails a framework that describes and
represents how the municipdlity’s cycle and processes of performance
planning, monitoring, measurement, review, reporting and improvement will
be conducted, organized and managed, including determining the roles of
the different role players.” This framework, inter alia, reflects the linkage
between the Integrated Development Plan (IDP), Budget, SDBIP and individual
and service provider performance. The Municipality's Performance
Management Framework was adopted by Council on 30 June 2022 per
Council tem A115 and reviewed during the 2022/23 financial year. The
budget, SDF, PMS an IDP process and implementation plan was approved by
Council in August 2023.

10.2.2 Monitoring performance

The Municipality utilizes an electronic web-based system on which KPl owners
update actual performance on a monthly basis. KPl owners report on the results
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of the KPI's by documenting the following information on the performance
system:

. The actual result in terms of the target set;

. The output/outcome of achieving the KPI;

. The calculation of the actual performance reported (If percentage);

. A performance comment on the result;

J Actions to improve the performance against the target set, if the target
was not achieved;

. It is the responsibility of every KPI owner to maintain a portfolio of

evidence to support actual performance results updated:;
Performance results are monitored and reviewed in terms of:

. Quarterly KPI monitoring sessions held by the Municipal Manager with all
managers;

. Quarterly reports tabled before the Portfolio Committees of the Mayor;

. Quarterly reports tabled before the Executive Mayoral Committee and
Council;

It should be noted that there is a critical vacancy in the Performance division
of the municipality that is in the process of being filled. It is hoped to make an
appointment by 1 February 2024. Performance management is lagging
behind in the Municipality and additional capacity is needed as a priority.
Provincial government was approached to provide assistance to improve
performance management in the Municipality.

10.3 Link to the IDP and the Budget

The Municipality identified the following strategic objectives based on the
inputs from the community in the 5-year IDP:

1. To create a capacitated people-centered institution.
To create a safe and healthy living environment.

To develop integrated and sustainable settlements with the view fo
correct spatial imbalances

4, To enhance access to basic services and address maintenance
backlogs
5. To enhance economic development with a focus on both first and

second economies
6. To improve financial viability and management
To promote good governance and community participation
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10.3.1 Performance indicators set in the approved Top Layer SDBIP for 2023/24
per strategic objective

i)

To create a capacitated, people-centered institution

Annvuat
Ref KPI Unit of Measurement Ward Target
. . Completed risk assessment
Complete the annual risk assessment and submit f )
7 to the Audit Committee by 30 June 2024 sulbniitied 1o the Audii Al '
Commitiee
1127 Achieve an Unqualified Audit Opinion for the Unqualified Audit Opinion All 1
2022/23 financial year Achieved
The number of people from employment equity
target groups employed in the three highest
L levels of management in compliance with the Number of people employed Al L
equity plan by 30 June 2024
The percentage of the municipality's personnel
budget actually spent on implementing its % of the personnel budget
TL29 workplace skills plan by 30 June 2024 {{Actual spent on implementing the All 0.50%
amount spent on training/total personnel workplace skills plan
budget)x100}
Limit quarterly vacancy rate to less _thon 10% of
TL30 | funded posts {{(Number of funded posts vacant / % quarterly vacancy rate All 10%
number of funded posts) x100}
Table 3: To create a capacitated, people-centered institution
ii) To create a safe and healthy living environment
Ref KPi Unit of Measurement Ward Sangal
Target
Review the Spatial Development Framework and . ;
. - N i SDF review and submitted to
TL32 submit to Council forz%c;gsnderohon by 31 May Council for consideration All 1
. . Disaster Management Plan
Review the Disaster Management Plan and - -
TL47 submit to Council by 31 May 2023 reviewed ggﬁ :gili)mlﬁed to All 1

i

Table 4:

To create a safe and healthy living environment

To develop integrated and sustainable settlements with the view to

correct spatial imbalances
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I
Ref KPI Unit of Measurement Ward AL L
Target
. = Human Settlements Plan
Review the Human Settlements Pipeline and N i
TL48 submit to Council by 30 June 2024 reviewed and su!ommed to All 1
Council
Table 5: To develop integrated and sustainable settlements with the view to correct spatial imbalances
iv) To enhance access to basic services and address maintenance
backlogs
Ref KPl Unit of Measurement Ward Sqnug!
Target
Number of residential properties that receive Numper of res'ldenhol properties
. ] o which are billed for water or
L8 piped water that is connected fo the municipal have pre paid meters as af 30 All 7015
water infrastructure network as at 30 June 2024 pre p
June 2024
Number of residential properties connected to NU!“bef of rf—:‘5|denhcl propgmes
s A which are billed for electricity or
the municipal electrical infrastructure network X
TL9 " . : . have pre paid meters All 6960
(credit and prepaid electrical metering and i
excluding Eskom areas) as at 30 June 2024 (Excluding Eskom areas) as ot
9 30 June 2024
Number of residential properties connected . . .
TL10 which have access to a sewerage network or N\:mgﬁ ;?;rgﬁ;gg?gségﬁegnfs Al 6564
septic tank irespective of the number of water as ot 30 June 2024 9
closets {toilets) as at 30 June 2024
Number of residential procerties for which refuse is Numbgr of resngienhol PIOPETIIES
L1 removed once per week as at 30 June 2024 which are billed for refuse All 6 453
P removal as at 30 June 2024
Provide access of 6kl free basic water to indigent :nu dmbf&%ﬁf:;iﬁ?ggé?ﬁ?
TL12 and poor households in terms of the approved 1?1 th to f 9 All 2 339
indigent policy or that have access to free
basic water
Provide access of 50kwh free basic electricity 1o ] I
113 |  indigent households in ferms of the approved h"(')fs"e?‘%'lgsf regsiered ndioert | Al 2015
indigent policy 9 4
Provide access of 20kwh free basic electricity to Number of reglsj gred poor
TL14 poor households in terms of the approved households receiving of that All 324
indigent polic have access to free basic
9 policy electricity
Provide free basic sanitation fo indigent Number of registered indigent
TL15 households in ferms of the approved indigent households receiving free basic All 2015
policy sanitation
Provide discounted basic sanitation to poor Number of registered poor
TL16 households in ferms of the approved indigent households receiving All 324
policy (50% discount) discounted basic sanitation
Provide free basic refuse removal to indigent Number of registered indigent
Tz households in terms of the approved indigent households receiving free basic All 2015
policy refuse removal
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Annual
Ref KPI Unit of Measurement Ward Target
Provide discounted basic refuse removal fo poor Number of registered poor
TL18 households in terms of the approved indigent househoilds receiving free basic All 324
policy (50% discount) refuse removal
Limit unaccounted for water to less than 25% by
30 June 2024 {{Number of Kilolitres Water
TL23 | Purchased or Purified - Number of Kilolitres Water % unocco%rbt:éjzfggzvoter by 30 All (:if:)
Sold) / Number of Kilolitres Water Purchased or
Purified x 100}
Limit unaccounted for electricity fo less than 12%
by 30 June 2024 {(Number of Electricity Units .
TL24 Purchased and/or Generated - Number of % unocg: 0:1;51 Zicri]éozrgjcfncﬂy All (Ilzeof;)
Electricity Units Sold} / Number of Electricity Units 4
Purchased and/or Generated) x100}
Spend 90% of the roads and stormwaiter
maintenance (excluding general vehicles-streets) "
1133 | budget by 30 June 2024 {(Aciual expenditure on | ©°T1e mo'gf‘zrr‘]?”ce budget | 90%
maintenance divided by the total approved P
maintenance budget)x100}
Spend 90% of the electricity maintenance
(excluding general vehicles-electricity) budget by .
7134 30 June 2024 {{Actual expenditure on ol ihe mc'?‘eeg‘i’”ce budget | 4 90%
maintenance divided by the total approved P
maintenance budget)x100}
Spend 90% of the waste water maintenance
(excluding general vehicles-sewerage network &
1135 general vehicles sewerage administration) % of the maintenance budget Al 90%
budget by 30 June 2024 {(Actual expenditure on spent °
maintenance divided by the total approved
maintenance budget)x100}
Spend 90% of the water maintenance {excluding
general vehicles-water purification, general
1136 vehicles-imigation water & vehicle costs-water % of the maintenance budget Al 90%
dams) budget by 30 June 2024 {{Actuat spent °
expenditure on maintenance divided by the fotal
approved maintenance budge
Spend 95% of the MIG funding allocated for
1137 completion of projects by 30 June 2023 {{Actual % of MIG funding received Al 95%
expenditure on MIG funding received divided by spent °
the total MIG funding received)x100}
Spend 95% of the capital budget allocated for .
the upgrade of the Railton Bulk water Reficulation % of the capita budget spent
TL38 . for the upgrade of the Railion
program by 30 June 2024 {{Actual capital . . All 25%
- 5 el Bulk Water Reticulation
expenditure on the project divided by the total roaram by 30 June 2024
approved capital budget for the project) x100} prog Y
Spend 95% of the capital budget allocated for
the Railton Upgrading of Gravel Roads and % of the capital budget spent
139 Stormwater Phase 3 by 30 June 2024 {{Actual for the Railton Upgrading of Al 95%
capital expenditure on the project divided by the Gravel Roads and Stormwater (New)
total approved capital budget for the project) Phase 3 by 30 June 2024
x100}
Spend 95% of the capital budget allocated for .
I . . % of the capital budget spent 95%
TL4O the Rehabilitation of a section of Van Riebeeck from amount allocated for the All (New)

street in Barrydale by 30 June 2024 {(Actual
capital expenditure on the project divided by the

Rehabilitation of Van Riebeeck
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Ref KPi Unit of Measurement Ward St
Target
total approved capital budget for the project) Street in Barrydale by 30 June
x100} 2024
Spend 90% of the capital budget olloqated for % of the budget spent in
the upgrade of Bakenskop and Railton respect of the upgrade of
TL41 |  Pumpstation by 30 June 2024 {{Actual capital P P9 All 90%
- . . Bakenskop and Railton pump
expenditure on the project divided by the total stationby 30 June 2024
approved capital budget for the Y
Spend 95% of the capital budget allocated for
the Electrification of housing project 950 erven by | o of the capital budget spent, 95%
TL42 | 30 June 2024 {{Actual capital expenditure onthe | qliocated for the electrfication | All (Nev:)
project divided by the total approved capital of housing project (950 units)
budget for the project] x100}
Spend 90% of the capital budget allocated for .
the construction of a new Silo at the wastewater Z’"gfcz]gg?gﬂ ebgggs:usgfg:
TL43 Pump Station by 30 June 2024 {(Actual capital - All 90%
N i 2 of a new Silo waste water Pump
expenditure on the project divided by the total station by 30 June 2024
approved capital budget for the project)x100} 4
Spend 90% of the capital budget allocated for
the Fencing of the Bontebok Landfill site by 30 % of the capital budget spent
TL44 June 2024 {{Actual capital expenditure on the for fencing of the Bontebok All 90%
project divided by the total approved capital Landfill site
budget for the project)x100}
Spend 95% of the capital budget allocated for
the Rehabilitation of roads in Industrial Area .
(RRAMS priority list)by 30 June 2024 {(Actual % of the capital budget spent 95%
TL45 . - ) s ito Rehabilitation of roads in All
capital expenditure on the project divided by the Industrial area by 30 June 2024 {New)
total approved capital budget for the project) ’ Y
x100} N
TL46 95% microbiological quality level achieved for Té\gicégg;gl\?fécgsl W;fg;ﬂg%l% Al 95%
watter as per SANS 241 > asp °
criteria
Table 6: To enhance access to basic services and address maintenance backiogs
V) To enhance economic development with focus on both first and
second economies
Ref KPI Unit of Measurement Ward angrc
Target
131 Create temporary work opportunities in terms of Number of temporary work All 210
EPWP by 30 June 2023 opportunities created
Table 7: To enhance economic development with focus on both first and second economies
vi) To improve financial viability and management
Ref KPI Unit of Measurement warg | Annual
Target
The percentage of the municipality's capital
L19 budget actually spent by 30 June 2024 {{Amount | % of capital budget spent by 30 Al 90%
actually spent on capital projects/ Amount June 2024 °
budgeted for capital projects)x100}
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Annval
Ref KPI Unit of Measurement Ward Target
Financial viability measured in terms of the
municipality's ability to meet it's service debt
obligations as at 30 June 2024 {(Short Term
TL20 | Borrowing + Bank Overdraft + Short Term Lease + S reve;gg 405 at 30 June All 25.30%
Long Term Borrowing + Long Term Lease} / Total
Operating Revenue - Operating Conditional
Grant) x 100
Financial viability measured in terms of the
121 outstanding service debtors as at 30 June 2024 Service debtors to revenue as All 18.00%
{(Total outstanding service debtors/ revenue at 30 June 2024 e
received for services) x 100}
Financial viability measured in terms of the
available cash to cover fixed operating
expenditure as at 30 June 2024 {{Cash and Cash
Equivalents - Unspent Conditional Grants -
7122 | Overdraft) + Short Term Investment) / Monthly SOHCaREIEEs at30June 1 4y 1.8%
Fixed Operational Expenditure excluding
(Depreciation, Amortisation, and Provision for Bad
Debts, Impairment and Loss on Disposal of
Assets})
Achieve a debtors payment percentage of 95%
TL25 by 30 June 2024 {{Gross Debtors Opening Balance | Debtors payment percentage Al 95%
+ Billed Revenue - Gross Debtors Closing Balance as at 30 June 2023 °
- Bad Debts Written Off) / Billed Revenue ) x 100}
Approve an action plan to address all the issues .
TL26 raised in the management letter of the Auditor- Aﬂ;&lplgr g g g;?%’ggr%ge All 1
General by 31 December 2023 Y
Submit annual financial budget by 31 May 2024 Submission of annual financial
TL50 ; budget to Council by 31 May All 1
to Council
2024
Table 8: To improve financial viability and management
vij  To promote good governance and community participation
Ref KPI Unit of Measurement Ward ?nnual
arget
Compile the Risk Based Audit Plan (RBAP) - .
1 | and submit fo the Audit Committee by 30 EBAP SUBmItiScHio 1S ADd) Al 1
Committee by 30 June 2024
June 2024
90% of the RBAP for 2022/23 implemented by
L2 30 June 2024 {(Number of audits and tasks % of the RBAP implemented by 30 Al 90%
completed for the period /Number of audits June 2024 °
and tasks identified in the RBAP ) x 100}
Compile and submit the 1st review of the . -
13 | draftIDP for the 2023/24 financial yearto | D@ff IDP compled and submitiectto ) 1
Council by 31 May 2024
TL4 Compile and submit the final IDP for 2023/24 | Council item on final IDP for 2023/24 Al 1
financial year to Council by 31 May 2024 tabled to Council by 31 May 2024
Submit the draft Annual Report for 2022/23 in . "
TL5 | terms of the MFMA fo Council by 31 January | 2ot repog] Sj’bm'”ed 1‘; Councilby | 4
2024 anuary 2024
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Annual
Ref KPI Unit of Measurement Ward Target
L6 Approve the Annual Report in terms of MFMA Annual Report approval within 2 Al 1
within two months after submission of draft months of draft submission
Develop Phase | of the draft Integrated Phxs;:;)ugigrc;m;ﬁ%:g;ed
TL49 Waste Management Plan and submit to developed ong submitted to All 1
Director by 30 June 2024 P Director

10.4 Budget spending per IDP sirategic objective

The tables below provide an analysis of the capital and operational budget
allocation for the 2023/24 financial year compared fo each other:

Capital Budget Adjusted Capltal ope;‘:i‘::gg 1.
No. Municipal Strategic Objective
R'000
1 To create a copc_zcﬁgfejd ) 19316 513
people-centered institution
2 To create a safe and healthy 767 960 1150 087 80 426 676
living environment
To develop integrated and
3 sustainable settlements with 3041 522 832 609 70 427 622
the view to correct spatial
imbalances ’
To enhance access to basic
4 services and address 39 482794 59 033 909 214 866793
maintenance backlogs
To enhance economic
development with focus on
5 both first and second 48 000 2005468
economies
6 To improve financial viability 1 160 000 2 540 000 34 033 755
and management
To promote good
7 governance and community 1 830 000 750 000 35108 457
participation
Total 46 330 274 64 306 4605 458 189 282
Table 9: Budget per Strategic Objective
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The graphs below indicate the budget operating and capital expenditure per
strategic objective for 2023/24:

Budget capital expenditure per strategic objective
for 2023/24

m To create a capacitated people-centered
institution

mTo create a safe and healthy living
environment

W To develop integrated and sustainable
settlements with the view to correct
spatial imbalances

w To enhance access to basic services and
address maintenance backlogs

m To enhance economic development with
focus on both first and second economies

i To improve financial viability and
management

W To promote good governance and
community participation

Figure 12: Budgeted capital expenditure per strategic objective
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Adjusted capital expenditure per strategic objective
for 2023/24

# To create a capacitated people-centered
institution

M To create a safe and healthy living
environment

u To develop integrated and sustainable
settlements with the view to correct
spatial imbalances

® To enhance access to basic services and

address maintenance backlogs

® To enhance economic development with
focus on both first and second economies

@ To improve financial viability and
management

® To promote good governance and
community participation

Figure 13: Adjusted capital budget expenditure per strategic objective
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Actual Capital Actual Operational
Expenditure as at 31 Expenditure as at 31
No. Municipal Strategic Objective December 2023 December 2023
R'000
1 To create a ccpgcifgigd ) 4 480 087
people-centered institution
5 To crepje a sofe and healthy 170 385 38862 384
living environment
To develop integrated and
3 susfcur)oble settlements VYlfh the 48 652 19 195 131
view to correct spatial
imbalances
To enhance access to basic
4 services and address 13996 964 90 214 466
maintenance backlogs
To enhance economic
5 development with focus on both - 628 675
first and second economies
6 To improve financial viability and 074 148 17 498 321
management
7 To promote good govemance 417 746 14 682 895
and community participation
Total 14 907 915 185 561 960
Table 10: budget operating and capital expenditure

The graphs below indicate the actual capital and actua; operating
expenditure per strategic objective for the mid-year ending December 2023:
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Actual capital expenditure per strategic objective for
the mid-year ending December 2023

m To create a capacitated people-centered institution
w To create a safe and healthy living environment

1 To develop integrated and sustainable settlements with
the view to correct spatial imbalances

u To enhance access to basic services and address
maintenance backlogs

® To enhance economic development with focus on both
first and second economies

' To improve financial viability and management

E To promote good governance and community
participation

Figure 14: Actual capital expenditure December 2023
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Actual operational expenditure per strategic
objective for the mid-year ending December 2023

® To create a capacitated people-centered
institution

# To create a safe and healthy living
environment

#To develop integrated and sustainable
settlements with the view to correct
spatial imbalances

® To enhance access to basic services and
address maintenance backlogs

® To enhance economic development with
focus on both first and second economies

1 To improve financial viability and
management

M To promote good governance and
community participation

Figure 16: Actual dperaﬁonal expenditure December 2023
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The tables below provide an analysis of the capital and operational budget
allocation for the 2023/24 financial year and actual expenditure as at 31

December 2023 per Strategic Objective (Opex excludes internal fransfers):
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[ Actual Operationatl
Budget Expenditure as at 31 %Spent
No. Municipal Strategic December 2023
Objective
R'000 %
To create a capacitated
] people-centered institution 19316513 4 480087 23%
To create a safe and
2 hedlthy living environment BO%Z6 646 Sl 48%
To develop infegrated and
3 susfolpable settlements vynth 70 427 622 19195 131 279,
the view to comect spatial
imbalances
To enhance access to basic
4 services and address 214 866 793 90214 466 42%
maintenance backlogs
To enhance economic
development with focus on
5 both first and second 2 009 466 628 675 31%
economies
6 To improve financial viability 364 033 755 17 498 321 49%
and management
To promote good
7 governance and 35108 457 14 682 895 42%
community participation
Total 458 18% 282 185 581 960 40%
Table 11: Actual operational budget allocation
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No.

Municipal Strategic
Objective

Capex Original
Budget

Capex Adjustment
Budget

Actual Capital
Expenditure as at
31 December 2023

%Spent

R000

%o

To create a capacitated
people-centered
institution

To create a safe and
healthy living
environment

767 960

1150 087

170 385

15%

To develop integrated
and sustainable
settlements with the view
to correct spatial
imbalances

3041 522

832 609

48 652

6%

To enhance access 1o
basic services and
address maintenance
backlogs

39 482794

59 033 909

13 996 964

24%

To enhance economic
development with focus
on both first and second

economies

48 000

0%

To improve financial
viability and
management

1 160 000

2 540 000

274168

1%

To promote good
governance and
community participation

1 830 000

750000

417 746

56%

Total

45 330 276

64 306 605

14 907 915

23%

Table 12:

Actual capital budget allocation
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SECTION 11 - MID-YEAR PERFORMANCE AGAINST THE
PERFORMANCE INDICATORS SET IN THE APPROVED TOP
LAYER SDBIP FOR 2023/24

11.1 Overall Actual Performance of Indicators for the Mid-Year Ending 31
December 2023

Swellendam Municipality
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Figure 15: Performance per strategic objective for the mid-year ending 31 December 2023
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SO1 $O2 SO3 S04 SOS S0é6 $O7
To develop
. ) integrated To enhance To enhance To bromote
o create a (e} lo]
To create a and access to economic . P
cat safe and +ainabl basi d \ ; To improve good Total
a ; sustainable asic evelopmen
©gClY | capacitated, healthy . . P financial governance o
people- - settlements services and | with focus on L
living . . viability and and
centred . with the view address both first and .
environme . management community
institution to correct mainfenance second s
nt . X participation
spatial backlogs economies
imbalances
3 2 1 1 0] 5 6 17
1 0 ¢] 5 0 0 0 )
0 0 0 9 0 0 0 10
0 0 0] 4 0 1 0 5
Well Met 1 0 0 3 0 1 1 6
Extremely
0 0 0 5 1 0 0 6
Well Met
5 2 1 27 1 7 7 50
Colour Category Explanation

KPI Not Yet Measured  KPI's with no targets or actual results for the selected period

KPI Not Met Actual vs. target less than 75%

KPI Almost Met " Actual vs. target between 75% and 100%

KPI Met Actual vs. target 100% achieved
KPI Well Met

- KPI Extremely Well Met  Actual vs. target more than 150% achieved

i Actual vs. target more than 100% and less than 150% achieved

11.2 Actual Performance per Strategic Objective of Indicators for the Mid-Year

Ending 31 December 2023

Detailed below is the unaudited Top Layer SDBIP for the first half of the financial
year ending 31 December 2023 which measures the Municipality’s overall
performance per strategic objective. The tables, furthermore, include the
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performance comments and corrective measures indicated for targets not

achieved.

The Municipality met 78.8% (26 of 32) of the applicable KPI's for the period as
at 31 December 2023. The remainder of the KPI's (18) on the Top Layer SDBIP
out of the total number of 50 KPI’s do not have targets for this period and will
be reported on in future quarters when they are due. 18.75% (6 of 32) KPl targets
were not achieved as at 31 December 2023 of which the details are included

in the tables below.

11.2.1 Actual performance per strategic objective of indicators for the mid-

year ending 31 December 2023

i) To create a capacitated, people centred institution

Overall Performance 2023/24

Actual Corrective
Unit of Performanc Measures
Es KPt Name [R] FhBts hemmenti ] e for Target
2022/23 Actual
Qi Q2 Q3 Q4 | Anfue
Complete the Completed
annual risk risk
assessment and assessment
M7 | “emittothe | submittedto | Al ! 0 0 0 ! ! 0
Audit Committee the Audit
by 30 June 2024 Committee
The AG
. report s
Achieve an -
Unqualified Audit U”%%'g'ed st
TL27 | Opinion for the s All 1 0 1 0 0 1 1
2022/23 financial A?:ﬁ.:gl\?: d gg;);uory
year
The number of
people from
employment
equity target
groups employed Number of
TL28 in the three people All 1 0 0 0 1 1 0
highest levels of employed
management in
compliance with
the equity plan
by 30 June 2024
The percentage
of the % of the
municipality's personnel
personnel budget
budget actually spent on
TL29 spent on implementin All 0.21% 0% 0% 0% 0.50% | 0.50% 0%
implementing its g the
workplace skilis workplace
plan by 30 June skills plan

2024 {{Actual

Page 54 of 71




Swellendam Municipality

Mid-Year Budget and Performance Assessment

Overall Performance 2023/24
Actual Corrective
Unit of Performanc
L AL EIO L) Measurement L e for Target L
2022/23 Actual R
Q1 Q2 a3 s || 8N
amount spent on
training/total
personnel
budget)x100}
Limit quarterly
vacancy rate to
less than 10% of
funded posts % quarterly 11.22
TL30 {(Number of vacancy All 10.85% 10% 10% 10% 10% 10% 7
funded posts rate °
vacant / number
of funded posts)
x100}
Some post has only been budgeted only for six months and kept vacant to realize savings on the budget for increased
expenditures due to load-shedding.
Table 13: To create a capacitated, people centred institution
ﬁ) To create a safe and hedalthy living environment
Overall Performance 2023/24
e erlf\dual Corrective
Ref KPI Name [R}] Meaus:re‘:nenf Ward g :r'r:ranc Target Measures
2022/23 Actual R
Q1 Q2 Q3 a4 [ Amve
RexiCLa SDF review
Spatial and
Development X
132 | Fromeworkana | Svomitiedio |, 1 0 0 ] 0 1 0
. : Council for
submit to Council Cohskieriio
for consideration n
by 31 May 2023
g Disaster
Review the
Disaster WG I
Management e ] 0
TL47 Plan and submit reviewed All 0 0 0 1 0
fo Council by 31 Sl
May 2023 submitied to
Y Council
Table 14: To create a safe and healthy living environment
iﬁ) To develop integrated and sustainable settlements with the view to comect spatial imbalances
Overall Performance 2023/24
’ :C"’“' Comrective
I T B I i
2021/22 Actual R
Q1 Q2 Q3 qa [[AmRes
Review the Human
1148 Human Settlements Al 0 0 0 1 0 1 0
Settlements Plan
Pipeline and reviewed

Page 55 of 71



Swellendam Municipality
Mid-Year Budget and Performance Assessment

Overall Performance 2023/24
e ' rif\ctuul Correclive
nit O errormanc M
Ref KPl Name [R] M T, Ward e for Target easures
2021/22 Actual R
Qi Q2 Q3 qa | Amed
submit to Council and
by 30 June 2024 | submitted to
Council
Table 15: To develop integrated and sustainable settlements with the view fo correct spatial imbalances

IV) To enhance access o basic services and address maintenance backlogs

Overall Performance 2023/24
Actual
Unit of Performanc Corrective
Ref KPl Name [R] Mecsoroment Ward . Target Measures
2022/23 Actual R
Q Q2 Q3 Q4 | Amee
Number of
residential Number of The target for
properties that |  residential the first
receive piped properties | quarter should
water that is which are be amended
Ti8 | connectedto billed for Al 6696 0 7010 0 7015 | 7015 | 6517 : as the housing
the municipal water or project will
water have pre only be
infrastructure paid meters completed at
network as at 30 asat 30 a later stage
June 2024 June 2024
Number of
residential LTS ST
. residential
properties T
oonnected to svhigh .
the murpapol billed for
el electricity or
L9 infrastructure have pre All 6 948 0 6955 0 6960 | 6960 | 6980
network {credit .
. paid meters
and prepaid 3
. (Excluding
electrical e
metering and areas) as at
excluding Eskom 30 June
areas) as at 30 2024
June 2024
Number of
residential
properties
connected Number_of
. residential
which have N
accesstoa properhes
110 sewerage Wf"Ch are All 6 564 0 6564 0 6564 | 6564 | 6696
network or septic Szaee? Jo(re
tank irespective ol 3%
of the number of June 2024
water closets
(toilets) as at 30
June 2024
Number of Number of The target for
residential residential the first
properties for properties quarter should
TLTT which refuse is which are All 6453 0 6453 0 6453 | 6453 | 6213 be amended
removed once billed for as the housing
per week as at refuse project will
30 June 2024 removal as only be
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Overall Performance 2023/24
Actual
Unit of Performanc Corrective
L LN (g 14 Measurement e e for Target Measures
2022/23 Actual
Q1 Q2 Q3 Qs | Ao
at 30 June completed at
2024 a later stage
Number of
Provide access registered The target
of ékl free basic indigent needs to be
water to indigent and poor amended -
and poor households 0 2339 0 2339 | 2339 | 2162 limited
iz households in receiving or Al e applications
terms of the that have received from
approved access to informal
indigent policy free basic settliement
water
Provide access The target
of 50kwh free Number of needs to be
basic electricity registered amended -
to indigent indigent 0 2015 0 2015 | 2015 | 1871 limited
IE1S households in households Al 2L applications
terms of the receiving received from
approved electricity informal
indigent policy settlement
Provide access :‘:nil?;re%f The target
of 20kwh free 9 o needs to be
basic electricity P amended -
TLi4 Lo e 324 0 | 324 | o | 324 | 324 | 29 fimited
households in that ho%e applications
terms of the received from
access to i
approved e informal
indigent policy electricity settliement
Provide free Number of nTQ: d’fgi;
basic sanitation registered afhended —
to indigent indigent limited
TL15 | householdsin | households | All 2015 0 | 2015 0 |2015|2015 187 e
i applications
terms of the receiving :
> received from
approved free basic informal
indigent policy sanitation -
_ Provide Number of The target
discounted basic | egistered needs to be
Sg”gc‘“o”hfcid poor amended ~
poor nousenolds | hoyseholds limited
TL16 in terms of the feceiving All 324 0 324 0 324 324 291 GppIiCQﬁOnS
_ approved discounted received from
indigent policy basic informal
(50% discount) sanitation settlement
Provide free Number of The target
basic refuse registered needs to be
removal to indigent amended ~
indigent households limited
iz households in receiving All 2008 0 2015 0 20151 2015 | 1871 applications
terms of the free basic received from
approved refuse informal
indigent policy removal settlement
Provide Number of The target
discounted basic registered needs to be
refuse removal to poor amended —
TBI5 poor households households Al <2 0 324 0 324 324 291 limited
in terms of the receiving applications
approved free basic received from
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Overall Performance 2023/24

Actual
Performanc Corrective
jaige Measures

Unit of
Measurement Ward e for
2022/23

Ref KPI Name [R]

Actual R
a1 Q2 Q3 Qe || Annue

indigent policy refuse informal
{50% discount] removal settlement

High volume of water was lost due to pipe breaks.

Limit
unaccounted for
water to less than

25% by 30 June
2024 {{(Number of %

Kilolitres Water unaccounte 356.09
TL23 Purchased or d for water All New 0% 25% 0% 25% 25% 7

Purified - Number | by 30 June °

of Kilolitres Water 2024
Sold) / Number
of Kilolitres Water
Purchased or
Purified x 100}

Limit
unaccounted for
electricity to less

than 12% by 30
June 2024
{{Number of

Electricity Units %
Purchased unaccounte
o ele‘i{:i’(’:"y Al New 0% | 12% | oz | 12% | 12% | 479%
Number of by 30 June
Electricity Units 2024
Sold) / Number
of Electricity Units
Purchased
and/or
Generated)
x100}

Meter audit was

1L24 undertaken

Spend 90% of the
roads and
stormwater

maintenance
(excluding
general vehicles-
streets) budget mz;rﬁfercenc

TL33 | by 30 June 2024 All 76.90% 10% 30% 60% 90% 90%

{(Actual e budget
expenditure on s
maintenance
divided by the
total approved
maintenance
budget]x100}

Reseal and
rehabilitation
project (OPEX)
only
commenced in
January 24, due
to existing
contractors'
obligations. A total
of R 5,5 m will be
spent within the
next 15 days.

15,52
%

Spend 90% of the
electricity
maintenance
(excluding
general vehicles- % of the

electricity) mgintenanc 40,02
budget by 30 & budget All 37.69% 10% 30% 60% 90% 90% 7
June 2024 spent
{{Actual
expenditure on
maintenance
divided by the

TL34
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Ref

KPI Name [R]

Unit of
Measurement

Ward

Actual
Performanc
e for
2022/23

Overall Performance 2023/24

Target

Qi

Q2

Q3

Q4

Annua

Actual

total approved
maintenance
budget)x100}

TL35

Spend 90% of the
waste water
maintenance
(excluding
general vehicles-
sewerage
network &
general vehicles
sewerage
administration)
budget by 30
June 2024
{(Actual
expenditure on
maintenance
divided by the
total approved
maintenance

budget)x100}

% of the
maintenanc
e budget
spent

All

7.49%

10%

30%

60%

90%

90%

16,87
%

Due to the replacement of new pumps and motors, less funds were spent on maintenance.

TL36

Spend 90% of the
water
maintenance
(excluding
general vehicles-
waier
purification,
general vehicles-
irrigation water &
vehicle costs-
water dams)
budget by 30
June 2024
{{Actual
expenditure on
maintenance
divided by the
total approved
maintenance
budge

% of the
maintenanc
e budget
spent

All

29.79%

10%

30%

60%

0%

90%

31,39
%

Cost containment measures to realise savings for the increased diesel requirements during load shedding. These funds will be moved with

Corrective
Measures

The
procurement
process took

long. The
tender has
closed and the
allocation will
be made in
February 24,
whereafter
extensive
expenditure will
take place.

funding

received|x100}

the adjustment budget.
Spend 95% of the
MIG funding The MIG
allocated for expenditure
completion of ason
projects by 30 25/01/24 s on
June 2023 G U‘r’fd';g'g 5872 72%, which
TL37 {{Actual ———— All 40.14% 0% 40% 60% 95% 95% % makes SWD
expendifure on spent one of the
MIG funding best
received divided performing
by the total MIG MIG

municipalities
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Corrective
Measvures

Overall Performance 2023/24
Actual
Ref KPI Name [R] Meaus?::e‘::ient Ward Perf:r'r:fnc Target
2 Actual
A @ Q2 Q3 Qe | Amad
Spend 95% of the
capital budget
allocated for the
upgrade of the %’:gf :Poe
Railton Bulk e
water budget
Reticulation spe”r::refor
nas | onagons | upgradeof | ooo% | 0% | 10% | 0% | 95% | 9s% | 'OV
{{Actual capital | e Raton
expenditure on S eIt
the project Reticulation
divided by the | PT99"9m bY
total approved I
. 2024
capital budget
for the project)
x100}
Spend 95% of the
capital budget
allocated for the
Railton %of ."th?
Upgrading of ggg' gt
Gravel Roads spen?for
and Stormwater th .
e Railton
Phase 3 by 30 U .
139 | June 2024 '?%?g\:g? Al New 0% | 10% | 40% | 95% | 95% | 0.25%
i o
{(AcTucl_ capital Roads and
expenditure on
the project Stormwater
divi Phase 3 by
ivided by the
total approved SVl
. 2024
capital budget
for the project)
x100}
Spend 95% of the
capital budget % of the
allocated for the capital
Rehabilitation of budget
a section of Van spent from
Riebeeck street amount
in Barrydale by allocated
30 June 2024 for the 0% 0% | 40% | 95% | 95% | 0.25%
TL40 {(Actual capital | Rehabilitatio Al HsW
expenditure on n of Van
the project Riebeeck
divided by the Street in
total approved Bamydale
capital budget by 30 June
for the project) 2024
x100}
Spend 90% of the % of the
capital budget budget
allocated for the spent in
upgrade of respect of
Bakenskop and the 38.72
L4 Railton upgrade of All 0% 0% 10% 40% 90% 90% %
Pumpstation by Bakenskop
30 June 2024 and Railfon
{{Actual capital pump
expenditure on stationby 30
the project June 2024
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Instruction was
given to the
consultant
{Hessequa
Consult) to go
ahead with the
project on
18/01/2024.
Survey, geotech
and designin
progress.

Design stage
(BVi Eng) in
progress. Tender
document to be
submitted to
BSC by 31
January 2024.

The project
made
excellent
progress
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Overall Performance 2023/24

Correclive
Measures

Actual
Unit of Performanc
Ref KPI Name [R] e Ward S Target
2022/23 Actual
Q1 Q2 Q3 e || ATHUS
divided by the
total approved
capital budget
for the
Spend 5% of the
capital budget
allocated for the
Electrification of % of the
housing project capital
950 erven by 30 budget
June 2024 spent,
{{Actual capital | giocated 26.47
TL42 expenditure on P All New 0% 10% 40% 95% 95% %
the electrificatio
project divided | N of housing
by the total project (950
approved units)
capital budget
for the project)
x100}
Spend 90% of the
capital budget
allocated for the %gf ;Z?
construction of a bug et
new Silo at the A e% ;
wastewater cllopc ated
Pump Station by for the
30 June 2024 : 0% 0% | 40% | 90% | 90% | 36.09
T43 {(Actual capital C%?Sgt,gfn Al . %
expenditure on Silo waste
the project el B
divided by the | ' & 5 P
total approved 30 uney
capital budget 2024
for the
project)x100)}
Spend 90% of the
capital budget
allocated for the
Fencing of the
Bontebok Landfill T‘;gf :E;T
site by 30 June bug ot
2024 {(Actual 9
TL44 capital fspe'.“ forf All 0% 0% | 10% | 40% | 90% | 90% | 27.20
expenditure on en?r['rmeg ° %
the project
dividedbythe | BOMebOK
total approved
capital budget
for the
project|x100}
Spend 95% of the
capital budget ﬁgr ;’;‘T
allocated for the budp ot
Rehabilitation of spe n?ito
TL45 'Oi‘rj;(;”( industial | rehabiltatio | Al New 0% | 10% | 40% | 95% | 95% | 025%
priority list)by 30 i ofdroatc.islun
June 2024 0
. area by
{{Actual capital June 2024

expenditure on
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Project made
good progress

Project made
good progress

Project made
good progress

Design stage
(BVi Eng) in
progress. Tender
document to be
submitted to
BSC by 31
January 2024,
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Overall Performance 2023/24

Actual
Ref KPI Name [R] Meuus:irieﬁenf Ward Perf:rfr:runc Target
2022/23 =i s o da Amllua Actual
the project
divided by the

total approved

capital budget

for the project)
x100}

quarter.
%
95% . . .
microbiological mé‘gfﬁg’g?'
quality level .
TL46 cehievedliy quqhty level All 100% 95% 95% 95% 95% 95% 97%
achieved as
water as per
SANS 241 EEH
241 criteria

Conrective
Measures

The underspending was due fo the MIG approval which was received late and as a result of the work only commence in the second

Organisationa
| review fo
appoint more
WPC’s and
development
of SOP’s

Key Performance Indicators will be removed from the SDBIP during the adjustiment budget as the project has been removed from the

implementation plan. MIG did not approve the project.

Table 16:

To enhance access to basic services and address maintenance backlogs
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V) To enhance economic development with focus on both first and second economies

Overall Performance 2023/24
Actual Corrective
Ref KPI Name [R] Meaus:?eﬁenf Ward Perf:rfr::mc Target Measures
2022/23 Actual
Q1 Q2 Q3 Qa | A
Create Number of Overper-
temporary work temporary formanc
TL31 opportunities in work All 116 45 55 55 55 210 154 e, but
terms of EPWP by | opportunitie impact
30 June 2024 s created on PPE
Table 17: To enhance economic development with focus on both first and second economies
Vi) To improve financial viability and management
Overall Performance 2023/24
Actual Comective
Ref KPI Name [R] Moot | ward he = o Jorget Measures
2022/23 Actual
Q1 Q2 Q3 Qe | Amud
The percentage
of the
municipality’s
capital budget
actually spent by % of capital
30 June 2024 budget 2318
TL19 {{Amount soent g 30 All 38.06% 0% 20% 40% 90% 90% 7
actually spent on ?une 252 4 °
capital projects/
Amount
budgeted for
capital
projects)x100}
Financial viability
measured in
terms of the
municipality's
ability to meet it's
service debt
obligations as at
30 June 2024
{(Short Term Debt to
Borrowing + Bank revenue as 25.30 | 25.30
TL20 Overdraft + Short at 30 June All (7 0% 0% 0% % % 0%
Term Lease + 2024
Long Term
Borrowing + Long
Term Lease) /
Total Operating
Revenue -
Operating
Conditional
Grant) x 100
Financial viability
measured in .
terms of the SENTISS
outstanding CLElels i
21 . revenue as All 18.00% 0% 0% 0% 18% 18% 0%
service debtors
at 30 June
as at 30 June 2024
2024 {(Total
outstanding
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Ref

KPI Name [R]

Unit of
Measurement

Ward

Actual
Performanc
e for
2022/23

Overall Performance 2023/24

Target

Qi

Q2

Q3

Q4

Annua

Actual

Corrective
Measures

service debtors/
revenue received
for services) x
100}

TL22

Financial viability
measured in
terms of the

available cash to
cover fixed

operating
expenditure as at
30 June 2024

{{Cash and Cash

Equivalents -
Unspent
Conditional
Grants -
Overdraft) + Short
Term Investment)
/ Monthly Fixed
Operational
Expenditure
excluding
{Depreciation,
Amortisation, and
Provision for Bad
Debts,
Impairment and
Loss on Disposal
of Assets))

Cost
coverage as
at 30 June
2024

All

3.66%

0%

0%

0%

1.80%

1.80%

0%

TL25

Achieve a
debtors payment
percentage of
95% by 30 June
2024 {{Gross
Debtors Opening
Balance + Billed
Revenvue - Gross
Debtors Closing
Balance - Bad
Debts Written Off)
/ Biled Revenue )
x 100}

Debtors
payment
percentage
as at 30
June 2023

All

97.46%

95%

95%

95%

95%

95%

95,08
%

TL26

Approve an
action plan to
address all the
issues raised in

the
management
letter of the
Auditor-General
by 31 December
2023

Action plan
approved
by the MM

by 31

December

2022

All
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Overall Performance 2023/24
Actual Corrective
Unit of Performanc Measures
Rat KPI Name [R] Measurement | "WOrd e for Target
2022/23 Actual
a1l Q2 a3 Qe [ierd
Submission
Submit annual of annual
1L50 financial budget financial Al 1 0 0 0 1 1 0
by 31 May 2024 budget to
to Council Council by
31 May 2024
Table 18: To improve financial viability and management
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Vii) To promote good governance and community participation

Overall Performance 2023/24
Actual Corrective
Rot | KnName [l | yoqiroment | Word [ Tofor Target e
2022/23 Actual R
Q1 Q2 a3 Qs | Amned
Compile the Risk RBAP
Based Audit Plan | submitted to
(RBAP) and the Audit
| somittothe | Committee | A 1 0 0 0 ! 1 0
Audit Committee | by 30 June
by 30 June 2024 2024
90% of the RBAP
for 2022/23
implemented by
30 June 2024
{{Number of Go B
audits and tasks BRI
TL2 implemente All 28.57% 15% 40% 60% 0% 90% 47%
completed for d by 30
the period
Mimberor June 2024
audits and tasks
identified in the
RBAP ] x 100}

All audits are being conducted and the municipal

ity will make use of an

outside source due to seni
completed.

or internal audit vacancies to ensure

all planned audits are
Compile and
submit the 1st Draft IDP
review of the compiled
TL3 draft IDP for the and All 1 0 0 1 0 1 0
2023/24 financial | submitted to
year to Council Council
by 31 May 2024
Compile and Council item
submit the final on final IDP
IDP for 2023/24 for 2023/24 0 0 0 1
T4 financial year to tabled to Al : B 0
Council by 31 Council by
May 2024 31 May 2024
Submit the draft
Annual Report for Droff-repotr’r
2022/23 in terms Sme'ﬁe.d o
TL5 Council by All 1 0 0 1 0 1 0
of the MFMA to 31 Janua
Council by 31 2024 ry
January 2024
Approve the Annual
Annual Report in Report
terms of MFMA approval
L6 within two within 2 All 1 0 0 ! 0 0 0
months after months of
submission of draft
draft submission
Develop Phase | Phase | of
of the draft the draft
TL49 Integrated Waste Integrated Al ] 0 0 0 ! L 0
Management Waste
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Overall Performance 2023/24

Actual Corrective
Unit of Performanc Measures
Ref KPI Name [R] e Ward ior Target
2022/23 Actual
Ql Q2 Q3 Qq | Anmve
Plan and submit Manageme
to Director by 30 nt Plan
June 2024 developed
and
submitted to
Director
Table 19: To promote good governance and community parficipation
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SECTION 12 - ADJUSTMENT OF THE TOP LAYER SDBIP FOR
2023/24

In terms of Section 27(2)(b), when submitting an adjustments budget to the
National Treasury and the relevant provincial treasury in terms of Section 28(7)
of the MFMA read together with Section 24(3) of the MFMA, the Municipal
Manager must also submit the amended SDBIP, within ten working days after
the Council has approved the amended plan in terms of Section 54(1)(c) of
the MFMA.

The Top Layer SDBIP will be revised if needed and submitted with the
Adjustments Budget to Council with the necessary motivation where KPI targets
require amendment as a result of the Adjustments Budget and/or corrections
as a result of the audit outcomes of 2023/24.

SECTION 13 - ANNUAL REPORT 2023/24

The draft Annual Report for the 2023/24 financial year will be tabled as soon as
the report from the Auditor General is received. National and Provincial
Treasury as well as the MEC for Local Government will be informed that the
Annual Report may be tabled late, due to the delay in receipt of the Auditor-
General Report. Every effort will still be made to ensure that the final annual
report and Oversight Report can be tabled before 31 March 2024.

As prescribed in Section 72(1)(a)(iii} of the MFMA the Accounting Officer must
assess the performance of the Municipality in the first 6 months taking into
account the past year's Annual Report and progress on resolving the problems
identified in the Annual Report. Council has appointed a Municipal Public
Accounts Committee (MPAC), who will compile an oversight report.

This report will subsequently include a summary of comments and conclusions
on the Annual Report of the

Municipality and will include one or more of the following:
. Misstatements in the Financial Statements

. Material underspending of the budget

. Planned key performance indicators not achieved
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. Non-compliance with laws and regulations

. Assessment by Internal Audit on predetermined objectives
. Financial management

. Governance

The Annual Performance Report is currently being audited by the Auditor-
General. The final draft will only be sent to the Auditor-General for final
verification during the course of January 2024, therefore the final report will be
scrutinized for accuracy, reliability and correctness not only by the
management team but also by the Auditor-General prior to tabling to Council.
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Municipal Finance Management Act: Sections72(1)(a)(ii)
SUBMISSION BY THE MUNICIPAL MANAGER

The assessment of the Municipality's service delivery performance for the first
half of the financial year is herewith submitted in terms of Section 72(1){a)(ii) of
the Municipal Finance Management Act (MFMA). This submission further serves
to inform the Executive Mayor that an adjustment budget will be tabled to
Council.

Name in print: QMM{/’ 28 Wé«

Signature:

Date: QS\/OI/QL{,

MAYOR OF SWELLENDAM MUNICIPALITY ACKNOWLEDGEMENT OF
RECEIPT

The assessment of the Municipality's service delivery performance for the first
half of the financial year is herewith submitted in terms of Section 72(1)(a)(ii) of
the Municipal Finance Management Act (MFMA). This submission further serves
to inform the Executive Mayor that an adjustment budget will be tabled to
Council.

Name in print: //:’Gﬁrcafs' Au Lév[

/ ff’ﬁ /,tﬁ_/"\-_f

Signature:

S

Date: :25‘7/0//3(;_,
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