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FORWARD BY THE MAYOR

COUNCILLOR: H.Du Plessis

2017-2022 Integrated Development plan (4" generafion) was concluded to have been a
very difficult term for the previous council compared to other terms. The main contributing
factor was the national state of Disaster relating to Covid 192 that was proclaimed by the
Fresident of the Republic of South Africa, under the guidance of the World Health
Crganization (WHO). Though termed to be a new normal life situation, this had become the
saddening frying times as it tampered with the planning, execution and/ar implementation
of the projected plars. The situation tampered with the planning, consultation with the
recipients of the services [communities) as mandated by the legislation Local Governnment
Municipal Systems Act 2000 (Act 32 of 2000).

It is highly imperative that Municipalities must therefore encourage. and create enabling
parficipatory process or condifions for, the local community to participate in the affairs of
the Municipality, inter alia:

i. The preparation, implementation and review of the Municipality's draft and

Infegrated development plan (IDP);

i. the draft and final by-laws or a budget which has been tabled in the council;
Further the Local Government Municipal Systems Act 2000 [Act 32 of 2000) provides that
the Municipalities are the sphere of government closest to the people. They have powers
and duties which directly affect the development of local areas and the daily lives of local
residents. Community participation deepens democracy by giving local cilizens a direct
say in a range of decisions and processes. Community paricipation also strengthens the
relationship between Municipal councils and community groups, and enhances the
occountakility of Municipal councils to local citizens.

Gamagara Local Municipality itis one of the few Municipalities in the country which sustains
itself through massive revenue collection and minimal conditional grant dependence from
the fregsury department, the new normal situation stood the tast of fime and impacted
negatively on its financial muscles. The standard of provision of service delivery became
depressed as many projects were nof completed within the specified timeframes. The
Municipality on the other hand was and it's still under strenuous budgetary constraints which
it's o cause for concern and invites deep thoughts,



The low billing due to incccurate data, by passed metres and vandalised infrastructure. The
situation affected provision of basic service delivery and its standard due to the unfunded
budget meaning that most projects were funded through grants and not internally due to
the dejected revenue collection.

With the new council and its portrayed determination, 2023/24 is going to be a better term
compared to the previous one as paositive responsa are dlready reflecting.

. The revenue enhancement committee is now expected to be reporting to the

finance portfolio far monitoring of progress.

MPAC is also sitting as expected for the enhancement of oversight

3. The new council together with management have regular meetings with the mining
houses for strengthening of partnership

4, This led to other staksholders such as Transnet, to being encouraged to be in
collabaration with the municipality as wel.

B2

| am sure that the newly elected leadership wil focus on the improvement of the standard
of living through provision of top standard of service delivery .The Gamagara Council will
need to be more committed fo its core business volues and principles to deliver better
services to all its residents as enshrined in the Constitution of the Republic of South Africa
and further affirmed by the Municipal Systems and Structures Act and Municipal Finance
Management Act.

As council, we have successfully completed the fallowing projects that benefited largsly
towards our constituencies particularly our community members during FY 2022/2023

= Energy Efficiency Demand System Management Plan Completed with Installation of
1100 LED Streetlight Fittings.

* Replocement of 59 damaged street light poles

e Refurbishment of Kathu main Sub circuit breakers

= |mpiementation Readiness Study (IRS) of Sesheng 7 ML reservoir and 1.7ML elevated
tower

e Ground water Exploration and driling of 5 boreholes in Olifantshoek phase 2
= Upgrading of 520.27 meters of Internal Roads in Dibeng

As we proceed fo the 2023/24 financial year, | call for cooperation from all political parties,
Councilors, external stakeholders and communities to rally on better life for all.

|, therefore, wish fo thank council and administration for their support in finalisation of the
2023/24 Integrated Development Plan.

#rebujldgomagara

3515 .
CLLR H DU PLESSIS
MAYOR 315 May 2023



OVERVIEW OF THE MUNICIPAL MANAGER

MR LEBOGANG SEETILE

The Local Govemment: Municipal System Act, 2000 (Act 32 of 2000) directs each
municipality to draft ond adopt o single strategic plan for the development of ifs
municipality called Integrated Development Plan (IDP). This document is a five-year
blueprint that is a legal reguirement and a strategic tool to guide Gamagara Local
Municipality for the next five years (2023-2027).

The IDF supports the District Development Model! (DDM). Together with the accompanying
annual budget, the IDP is based on and compatible with the development plans of
Natfional, Provincial and Distict spheres of government including their planning
requirements. This integration assists in achieving excellent performance, accountability,
and coherence for service delivery in Gamagara.

The IDP is the developrmental path of the municipality, and it is responsible to effectively
creating an environment thal is conducive for economic growth and investment.
arficulates the Municipality's commitments to service delivery, and it is based on public
parficipation in all wards of the municipality, consultation and inputs from residents and
stakeholders.

This 5th generation IDP succinctly provides concrete plans and practical strategies that the
elected Council promised the communities of Gamagara Municipality. Its main goal is to
provide acceptable solutions systematically and transparently within the available
allocated resources fo enhance service delivery. It also picks up on experiences, best
practices and lessons learned from the post [DPs.

In this regard there are strategic programmes and projects that have been carefully
identified and selected for implermnentation in the next 5 years with a view to speeding up
service delivery ond contibuting to the growth and development of the
municipality. Those key progrommes and projects include amongst others, water,
sanitation, electrcity, waste removal and urban development.

The draft 5th Generation IDP is, however, formulated within the difficult state that the
country find itself. The tiple challenges of unemployment, poverty and inequality confinue



to direct the economic development trajectory and compromise the gains made te build
a sustainable ecanomy that can grow the econamy and create jobs.

The South AlMcan economy has fechnically been in a recession and some rating agencies
downgraded the country's credit rating prior o Covid-19 pandemic. The situation was
further warsened by the recent grey listing of the country which has an adverse economic
effect to a certain degree.

The aftermath of Covid-19 and ifs negative impacts have exacerbofed the socioecenomic
conditions due to stict lockdown restrictions which led o the closure of some of the key
sectors of the economy and restricted movement of goods and people.

The impact of this unprecedented crisis resulted in unemployment due to closure of offices,
indusfries, and retail facilifies. Most companies and parficularly small enterprises were
severaly affected. The unemployment figures reached a record high of 34.9% in the third
quarter of 2021; the expanded definition was an average of 44.6%.

Approximately 30 milion [55.5%) of the South African population ive in poverty ot the
national upper poverty line (opproximately R992 per month) while a total of 13.8 milion
people (25%) experience food poverty. The residents of Gamagara are not spared from this
crisis,

South Africa continues fo be a dual economy with deeper inequality measured at o Gini
coefficient of 0.43. It Is Important to note that the high inequality and poverty are the
consequences of the structural colonial legocy of segregation and exclusion.

Communities have generally lost hope in the ahility of municipaiities to deliver services due
ta the slow pace of service delivery and long turnaround times. In recent years, the number
of protest actions for municipal services has increased across the country.

It is within this context and status quo that the 5th Generation IDP serves as o beacon of
hope to the disgruntled and destitute communities. The IDP therefore introduces innovative
and creative solutions and ways to render service delivery while improving the living
canditions of these communities within the jurisdiction of Gamagara. The programmes and
projects introduced are to a certain extent labour-intensive and aim to create job
opportunities while also intensifying employment efforts of the Expanded Public Works
Frogramme (EPWFE) and Community Work Programme [CWF),

The 4" Industrial Revolution presents the opportunity to take advantage of technology to
improve service delivery, communication, and digitisation of systems and processes.
Gamagara Lecal Municipality hos taken a stance to reduce red tape and improving
speedy access to services by the residents. In this regard several projects will be rolled out
in the future to modermize the municipality infrastructure.

The issues of good governance and human capital remain critical fo the effective
functioning of the municipality. The 2021/2022 ungualified audit bears testimony to this
commitment and further demonstrates that the internal controls are indeed effective and
will confinue to be strengthened during implementation of this IDP. The municipality will
further be adopting a zero tolerance approach to comuption and maladministration. This
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position is a deliberate intervention to ensure that public corfidence In municipal
administration is restored.

In respect of humon capital development, our employess are the greatest assets to the
municipality and have a crucial role fe play both individually and collectively in ensuing
that this IDP is successfully executed within the set time frames and resources.

It is therefore based on this recognition that the municipality will continue to invest in the
continuous development of its employees through the various interventions including but
not limited to skils development, reward, talent idenfification and recognition, talent
development and talent retention. Simultaneously the culture of complacency and non-
performance will not be tolerated within Gamagaro and its associated structures. Decisive
action will be taken against those who are not delivering on their key performance targets.

To leverage on partnerships and collaboration, the murnicipality intends to build sfrong
siakeholder relationships, locally, nationally, ond internationally to attract new investments
and retain existing investments. It is important for the municipality to remain people-centred,
ensure continuous communication and further involve communities in decision-making.

Given the challenges above, it is important that the 5th Generation IDP gives hope and instil
confidence in the communities that municipalities can improve their socioeconomic
condifions, grow the economy and create jobs

lo
MR LEBOGANG SEETILE 31¢ May 2023
MUNICIPAL MANAGER
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EXECUTIVE SUMMARY

Section 152 of the Consfilution of South Africa states thot ; To provide democratic and
accountable government for local communities, to ensure the provision of services to
communities in a sustainable manner, to promate sacial and economic development, 1o
promote a safe and healthy envirconment | and to encourage the involvement of
communities and community organisations in the matters of local government. The Section
153 of the Constfitution of South Africa states that | structure and manage its adminisiration
and budgeting and planning process to give priotity to the basic needs of the community,
and to promote the sociol and economic development of the community; and parficipate
in national and provincial development pregrammes,

The municipality system Act and Municipal finance Manogement Act gives effect to the
mentioned sections of the constitution by further elaborating on how the municipal
objectives must be attained through Strategic Planning Processes. The municipal planning
including development and review of the infegrated development plan and budgeting.

The new council was electad during the Month of November 2022, And it is prescribed in
chapter 5 section 25(1) of the systems Act that:

Each municipal council must, within a prescribed period after the start of its elected term,
adopt a single, inclusive, and strategic plan for the development of the municipality which:

al links, integrates and co-ordinates plans and takes in account proposals for the
development of the municipality;

b aligns the resources and capacity of the municipality with the implementation of the
plan

c) forms the policy framewaork and general basis on which annual budgets must be
bosed

d] complies with the provisions of this Chapter; and

e} Is compatible with national and provincial development plons and planning
requirements binding on the municipality in ferms of legislation.

The public parficipation which informed the needs analysis phase was conducted during
the month of December 2022 for the drafting of the IDP, The strategic planning session of
the Gamagara Local municipality was hosted from the 28™ of March till the 30 of March
2022, where the new vision and mission stofement was developed fogether with the key
performance Areas. The last round of the public participation will be hosted during the
manth of Aprl towards the finalization of the document.

This IDP Document is comprises of Five [5) chapters which are briefly outlined as follows:

The first chapter is the overview which entails the legislative framewaork, process followed,
how public parficipation was held, powers and funcﬁqn that constitute the compilation of
the IDP. The chapter also unfolds the general process followed for the development of IDP
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The second chapter is the situational analysis. It provides detailed status quo analysis of the
municipal areq. The section clearly stafes the highlights and challenges that provokes the
municipality. The release of StaftsSA census had a huge impact on updating some of the
information. However other relioble and acceptable sources whera referenced,

The third chapter is the pedormance management framework section. it provides guideline
on how the municipality wil menitor the progress made towards set fargets within the IDP,
Eoch Key Performance Areas [KPA) are clearly outlined with strategic objectives and
strategies and how to achieve the stated objectives as prescribed in the COGTA guidelines.
The following are the KPA's developed during the strategic planning session:

I. Basic services and infrastructure development
Public satety and sustainable environment
Social and local economic development
Spatiol development and transformation
Municipal financial viability ond management

runicipal tfransformation and institutional development

oo e

Good governance and public participation

The fourth chapter includes sector plans. The plans give clear relationship between each
plan and the status guo outined in chapter two. The section also shows the relationship
between projects of the municipality and integrated plans. The plans include: Fnancial
plan, electricity master plan, roads and storm water master plan, Spatial development
framework, Local Economic Development initiatives, waste management plan, integrated
housing plan, and the Disaster management plan

The fifth chapter includes the municipality's planned projects. The projects emerges from
the issues raoised by community members dwing the public consultations that were hosted
before the draft IDP and towards the finalization of the IDP. The first section only captures
the funded projects followed by an annexture of both the funded and non-funded projects.
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CHAPTER 1: OVERVIEW




1.1.  LEGISLATIVE FRAMEWORK

Local Government is a highly regulated space of government which operate within specific
regulatory framework. The preparation and adaptation of the Integrated Development
Flan is undertaken within a broadly based legislative framework. The main guidelines,
polices and legislation that consolidate the foundation and development of Integrated
Cevelopment Plan are summarized as follows:

1.1.1. National Legislation

Table 1: National legislation

LEGISLATION LEGISLATIVE IMPERATIVES IMFLICATIONS TO GAMAGARA

Constitution of the Confers executive and Municipal Councll was established
Republic ol South adminisiration powers to local as the executive aulhorty and an
Africa Act, 1994 (Act govermnmaent, opproved organogram and staff to

108 of 1994 . ctrati
no ) Presciibed the obiecis of Il fulfil the administrative obligations

government - Municipality develapad the IDF to

. HiEscibed e datiss aidfonsiisne eniure that the abject are attoined

of local government - Municiplily has doff edablishement
that will ossist the municipality
perform its duties and functions

Municipal Structures | - Prescribes procedures and process | - Municipal Councll constituted
Act, 1978 (Act no 107 ta establish municipal Counai according to the provisions of the
of 1998 : : 1.
) - Establishes categories ot At
municipalities - Gamagora Lecal Municipality s a

: t B icipcl
- Prescribes roles and functions of Fategarny Bmuricipalty

runicipal Councils

Describes the executive and
adminstrative funclions and
processes of establishing such

funchions
Municipal Systems - Provides for institutional - tha municipality has staff
Act 2000 (Act no 32 development of the municipality actablishmrant that is consummale
oF 2900) - Entrench public parficipation as the ekt
core component of municipal - the municipality has an opproved
planning IDP Process Plan
- Descripes the municipal planning - Approved IDP document

mechanisms and processes K
P —  the munigipality has Perfarmance

- Describes performaonce monitaring tManagement Systems In place, has
and management of bath the drafl PME Fromewark and
exgcutive and adminstrafion approved PMS Palicy,
tunctions

Municipal Finance - provides for financial planning ond | = the municipality has an opproved
Management Act, management processes budget reloted policies .0

2003 (Act no. 56 of
2003}

& W i i 1
- provides tor the development of the el

bBudget




LEGISLATION

LEGISLATIVE IMFERATIVES

provides for financial reporting

IMPLICATIONS TO GAMAGARA

the municipality hos an approved
budget

fimancial reporting forms an infegral
part of PME and section 71 and 72
reporfs are submitted regularty to
relavant authorities

Spatial Planning and
Land Use
Management Acl,
2013 (Actno. 16 of
2013)

provides for land use planning

presciizes machanisms for lond vse
management

proscribes instilutional arangemsents
for land wse managemesnt

30F and Lond Use Managemant
schamea still o be developed

Spatial Plonning and Lond Lse By-
Lorews has been gozeited

tMunicipal Planning Tribunal hos
hean set up and i funchional

Municipal PFroperty
Rates Act, 2004 (Act
no. & of 2004)

To regulate the powsar of a
rmunicipaity fo impose rates on
property

The municipality has an approved
valuation roll

Municipal Fiscal
Fowers and Functions
Act, 2007 (Actno 12
of 2007)

Ta regutate the exercise by
municipalities of thair power to
impose surcharges on fees for
services provided under section
2271 o) of the Constilution; fo
provices

for the authorization of taxes, levias
and duties thot municipalities may
impase under secticn 229(1){k) of
tha Constitution

the municipality has an approved
revenue colieclion policy, credit
control palicy and other
finance/budget retated policias

servicas are charged inconsulfation
with Tracsury and fheir approval an
eleclricity and waler charges,

Mational
Development Plan

Improve infrastructure development
Raverse spatial eflects of apartheid

Advance manufaciuring and
support locol production of goods

Mining and Mineral advancement

Integrated Human Settlement
devalopment

Diversificalion of econormy, with
emphasis on municipal economiss

Strenglhening humaon capocity to
meel industry reeds

Develop local strategias for
infrastructure development and
maintenance theraof,

Cevelop infrastructure catalysts for
economic diversification and
sustainable arowth

Cevelop economies around mining
and mineral beneficiotion os
primary econamic calalyst from
which secondory and tertiary
ecanormic tiers could develop.

Esioblizh o development
stakeholder sector hal will identify
reguired skills in the municipality and
the district, and influence training
institutions to develop skills aiang the
demand trajectony

Intrastructure
Development Act,
2014 (Acl no. 23 of
2014)

Pricrfize infrastructure development
planning ond ensure nalicnal
infegration thereof

The LED Strategy sheuld be driver
behind econamic development,




LEGISLATION

LEGISLATIVE IMPERATIVES

Promate management of
infrastructure through its life-cycle
phases

Promate local Industiofization

Detemines the Strofegic
Infrasiruciure Frojects

IMFLICATIONS TO GAMAGARA

Infrastruciue davelopment shauld
ke infarmed by suslainoble
community development iniliatives

Toke advaniane of the notiaonal
development progrommes. e, SIF
3.5 Sand 18

Manufacturing
Development Act,
19%3 (Act no. 187 of
1993)

Establishes Industrial Development
lonas

Considering the poiential of
Garnagara being at the cenfre of
the Gamagara Minsral bell, as an
industial and manufociuring areo
for 54 and the Region, municipality
shiould sofich the development of
the Gamagara Coridor aond inlend
| for mineral benefocitian,
{Manganase and fron ora)

Hatlonal Govemment
Oulcomes

Cutcome 1: Improve the qualty af
basic education

Cutcame 20 Improve health and lite
axpectoncy

Cutcamea 3: All people in South
Africa protected and feel safe

Cutcome 4: Decent employment
thraugh inclusive growth

Citcome 5 A skilled and copahle
wiorktorze to support inclusive
grawth

Culcame &: An efficient,
competitive and responsive
economic infrastructure netwark,

Culcome 7; Vibrant, equitoble and
sustainable rwral cammunities and
food security.

Ciutcome 8: Sustainable hurman
satflements and improved guality af
household lite.

Cutcome 9: A responsive and
occountable, effective and
etticient local government system.

Dutcome |0: Profection and
enhancement of environmental
assats and notural resaurces.

Outcome | 1: A better South Afriica
and sater Africa ond world.

Outcome 12 A developmental-
onented public service and inclusive
citizenship

For every national and provingial
outcome, the impact i felt at lacal
gavernmeant level, the influence of
thesa outcomsas will put aur
municipalily in a better position, e.q,
alignment of skills produced at local
colleges to the skils demond in the
areda;

Promotion of mixed and integraled
human settlernent through
transtermation of spatial plonning i
parcmount,

Cevelopment of economic and
services infrastructure in order o
develop sustainable community
development and sustainable
cammunities.

Through integrative spatial planning,
create sote and vibrant
neighbourhaodds,




LEGISLATION

Frovincial Spatial
Development
Framewaork

LEGISLATIVE IMPERATIVES

Determine the provincial growth
and development

IMPLICATIONS TO GAMAGARA

Align the rmunicipal develapment
plar with that of he province (a
create synergy,

Broad-based Socio-
economic
Empowerment
Charter or Mining
Charter, 2002

Aims to expand the skils base of
Historically Disadvantaged South
Africans in order to serve the
community,

Aims to promate employment and
advance the social and economic
welfare of mining communities and
the major labour distribution areas
and promate benaficiation of Saulh
Atfrica’ s mineral

With respect to mine community
and wral development, it commits
stakeholders in partnership with all
spheres of governmment to
undartake to "co-apaerafe inthe
Formulation of integrated
development plans (o cammunifies
whare mining takes place and Tor
majer lmbour sending arsas, wilh
special emphasis an development
ol infrastructure.

Waork with the mining companies 1o
develop communifies in our area

Work wilh the mines to develop.and
faciitate sustainable comimunity
development

Medium-Term
Straegic Framewaork
2014-2019

Frovides for radical economic
transformation, ropid sconomic
orowih and jolb-creation;

Rural development, land and
agrarian refem and food security:

Ensuring access lo adaequale
human settlement and quality basic
SEMVICES;

Improving the guality of and
expanding ocoess to education
and fraining:

Ensuring quality health care and
social security tor all citizens.

Flghting carmuplion and crime;

Confrbuting 1o o heller Affica and
a better worls; and

Social cohasian and nalion building

Devaloping procurement processes
fhat are BEBEE friendly and aiming
at advancing Biock awned SMME's;

Forging for partnership when doing
business with established business to
faciitate training and developmant
af EMME's;

Thrzugh the S0F and the LED
Strategy integrate communities of
Samagara and create a
connected, economically linked
communities

Facifiote vio stakeholder engage
provisign of quality health care,
appropriate and relevant market
linked education programmes;

Focifitate for regional development
and connectiveress,
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1.2.  PROCESS FOLLOWED

The |DP was formulated and adopted by Council atter following an approved IDP Process
Flan (project plan) which outined the clear deliverables, legislative imperatives and
timeframes to achieve such deliverables. The project plan include the executive function
of developing the IDP through community participation process and the administrotive
function of creating conducive environment for the process to unfold. It encompasses
participatory planning, monitoring, evaluation and reporting process.

Table 2: Approved process plan

Deliverable Legislative Timeframes

requirements

1 Fraject plan MEA 32 of 2000
Tabling the drabt IDP and budgel orocess plan (Hme | & MEMA No. b4 Avugust
table) to Council

of 2003

2 Pubbc Engogement: MEA CHS 529 march.
Advertisernen! of time-schedule on website,  local | MSA 528 Delayed due to
newspopers and notice boands local etections
Acknowledgemen! of inpuls received

3 Annual Report: PAFMAA
Tabling of Annual report fo Coundil January
Annual report made public ond submitted to MPAC Fekrucry
Council March
Public making of oversight report At

4 Frovisional approval of Drafl IDP and Budget: MEA B MEMA
Table draft IDP and Budget Report to Council $14(2) March
Adveartise and publish fingl draft of IDP and Budgest tor April
puilic comment and submit to National and Provincial
Treasury and ofthers as prescribed

5 IDF and Budget Hearings: MSA 574, 75/
Conduct IDF/Corporate Scorecard [ Budget Public | MFMA 523
Hearings to obtain public comment and inputs frem )
communities, provincial govermnmeant and olher relevant Apri
takehol
stakeholders May
Acknowledgement of comments receivad i
Response 1o public comment Lo, Budget, tariffs and
pofcias
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Deliverable Legislative Timeframes
requirements
& Approval of the Budget and IGF: PAFRAA 523 Al
Draft IDF and Budget consultalion feedback o Portiofio | M3A 5 25 & May
Committess,
MEMA 24
Council must give final agproval of the IDP/Corporate
Scorecard and Budget documant by rasolution, seftfing
taxes and tariffs, approving changes to the IDP and
budget reloted policies, approve meosurable
performance objectives for revenue by source ond
expenditure by vote betare the start of the financial yeor
7 Public Communication of Budgset and IDP MSA and MEMA June
8 Section 57 (M3A| Performiance Agreements: MFMA 5 168, 24, rAcy
Subimit perdormance agreements to the Executive Mayor | 26, 53 MEMA 5 Juia
within 10 days atter opproval of the |DP and Budget,
&3
: August/
Counci to note Mew Sactian 57 Scorecards
Motfification ot opproved 557 (top  manogement September
perfammance agreements| to the public
9 Approval of SDBIP'S: PAFRAA
Executive Maoyor to approve tMunicipal SDBIF within 78
days after approval of the budget
June
Flace all Diectarale Executive Summaries ond SDEIPs
and Departmen! Busingss Plans and S0BIPs on website

1.3. PUBLIC PARTICIPATION

Public participation is at the core of municipal planning as provided for in Section 14 of the
MSA (2000), which provides that “a Municipality must develop a culture of municipal
governance that complements formal representative government with a system of
paricipatory governance, and rmust for this purpose encourage, and create conditions for,
the local community to parficipate in the affairs of the Municipality”.  Imperative to
colaborative and parficipotory governance, is the structured stakeholder parficipation
forums like the IDP Representative Forum, Sectoral Consultative Forums, the Ward
Committee meetings, the Community Development Workers Programmaes, business and
private sector which facilitate consultation at different levels and scales. In addition fo these
forums, stakeholders are encouraged to peruse the draft IDP documents for comments
within the specific timeframes as provided for by the Municipal Systems Act, 2000, Cverall
ward IDF consultative meetings are aranged o discuss the developmental programme of
the municipality as informed by the same communities. The municipality further recognizes
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the role of business community, private developers, and private investors in developing
Gomagara beyond survivalist mode.

Figure 1: Public participation approach
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1.4, POWERS AND FUNCTIONS

The Constitution confers the municipality with bath executive and administrative functions.
section 152 of the Constitution of the Republic of South Africa 1994 [Act 108 of 1924},
describes the objects of local government as:

* To provide democratfic and accountable government for local communities;

= Toensure the provision of services to communities in a sustainable manner;
22



* lopromote social and economic development;
 Topromote a safe and healthy environment;

« Toencourage the involvement of communities and community organisations in the
rmatters of local government; and

A municipality must stive, within its financial and administrative capacity, o achieve the
objects set oul above. The municipality is further empowered by section 229 of the
Constitufion to generate revenue to ensure that it meets its objectives, however, revenue
shall be generated in o manner that is fair and reasonabls,

The following table depicts the lunclions and responsibilfies as Gomagara Local
Municipahty performs in terms of schedule 4, part B and schedule 5 part B,

Table 3: Funclions and Responsibilifies of local government

Functions and responsibllities of local municipalities in relation to the infegrated municlipal
govemance framework

Building regulations
Electricity and gas reticulation v
Firefighting services v
Local tourism
Municlpal airports v
Municipal health services o
Municipal public fransport il
Municipal public works only In respect of the v
needs of municipalities In the discharge of their
responsibilities to administer functions
specifically ossigned to them under this
Caonstitution or any other law
Storm water management systems in built-up ¥
areas
Trading regulations
Water and sanitation services limited to v v
potable water supply systems and domestic
waste -water and sewage disposal systems
Billboards and the display of adverlisements In o
public places
Munlcipal plnnnlng- .
Cemeteries, funeral pariours and crematoria
Cleansing
Control of public nuisances
Control of underiakings that sell liquor to the
public

-

e

Al AN

5

Y ESEY S
IR % %
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Funclions and responsibllifies of local municipalities in relation to the integrated municipal
governance framework

Facllities for the accommodation, care and

burial of anlmals

Fencing and fences L v
Licensing of dogs L v
Licensing aond control of undertakings that sell Vv ¥
food to the public

Local amenities d o
Local sport facilities ¥ ¥
Markets

Municipal abattolrs ¥ ¥
Municipal parks and recreation v ~
Municipal roads v v
Noise pollution

Pouncds v | v
Public places ¥ v
Refuse removal, refuse dumps and solid waste il v
disposal

Sireet trading v v
Street lighting v v
Traffic and parking ¥ v
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SITUATIONAL ANALYSIS
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2.1. INTRODUCTION

Garmagara is a category B local municipality, Gomagara Council status changed from o
plenary system to a collective executive system combined with a ward partficipatory
system, as declared by the Norlhemn cape Member of Executive Council for Local
Gavernment in terms of section 16 of the Municipal Structures Act, The municipality is
composed of four (4] towns which are Kathu, Sesheng, Olifantshoek and Dibeng. Dingleton
has been relocated 1o Kathu due to mining acfivity that is planned by Sishen Iron Cre Mine.
According to M&G data desk (2019) the main economic booster is the mining and Anglo
American is one of the influencers.

2.2, GEOGRAPHIC LOCATION

The Gamaogora Municipality serves an area of 2619 square kilometres, which s
approximately 10% of the total John Taclo Gaoetsewsa District area. 1t is located in the north-
eastern sector of the Northern Cape on the N14 National Road between Upington and
Vryburg,

it is approximately 200km north-east of Upington and 280km narth-west of Kimberley. The
municipal area consist of the following wards namely;

« WARD 1: Kathu

« WARD 2: Babatas, Dibeng Town, Bestwood and Rheitzhof plots
* WARD 3: Diepkloof, Skerpdraai and Clifanthoek Town

«  WARD 4: Ditloung and Welgelee

« WARD 5 Sesheng and Mapoteng

« WARD & 1/3 Kathu, Sivathemba, Rooisond and Smartietawn

s WARD 7: Dibeng township

= WARD 8 Sivathemba

The municipality is located on the north easterly direction of the Northern Cape Pravince,

along the N14 which connects Upington and Kuruman, |t is approximately 200 km north
east of Upingtan and 280 km on the north westerly direction of Kimberley.
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Map I: Municipal Map
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2.2.1. Spatial Rational

The Gamagara Municipalty serves an area of 2419 sgquare kilometres, which is
approximately 10% of the tolal John Taolo Gaetsewe District area. It is located in the north-
eastern sector of the Northem Cape on the N14 National Road between Upington and
Vryburg. It is approximately 200km north-east of Upington.

The municipal area of Gamagara consists of 4 towns, Kathu, Sesheng, Dibeng, and
Clifantshoek; and the area is demarcated into 8 wards {Ward 1 & é: Kathu, Ward 2: Babatas
Communial property Asscciofion, Ward 3: Skerpdraal, Diepkloof and Town, Ward 4
Ditloung, Welgelee and Ward 5. Sesheng); Ward 7: Dibeng, and ward &: sivathemba

Kathu, 'the town under the frees’, came into being becouse of Iscor's ron ore mining
activity in the Kalahari. Municipal sfatus was allocated to the town of Kathu in July 1979,
Kathu is connected by rail (Dingleton Station) via Kimbedey, as well as by road to all the
main centres namely Johannesburg, Bloemfontein, Windhoek and Cape Town, and has an
airport with a farmac runway. The municipality originally consisted of 2 towns, namely
Sesheng and Kathu,
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Sesheng s located to the west of Kathu and was inifially planned as a high density!
residential area tor mine waorkers, without families of any social structure. It consists of group
housing wnits that belong to the mine to the west, with small pockets of other houses to the
west thereof, Due to pressure from labour unions and Government palicy an hostels, group
homes are to be changed to single flat units for employees of the mine. The larger residential
housing component of Sesheng is located nearer to Kathu in the form of single residential
houses [Ext. 5).

Cibeng is locoted approximately 28km North West of Kathu alongside the R380 road in the
Narthern Caope Province. The setfiemen! consists of two suburks, namely Deben and
Haakbosdraal. Dibeng started off as a small setflement on the banks of the Gamagara
River, which provided water for the small fown, The lecations of the residential areas are
characterized by the river in the centre of town and the rocky lime stone oulcrops directly
east and west of the river. Dibeng consists entirely of single residential houses, but can be
spiit Into a low density area to the west and higher density houses to the east, Dibeng was
given its name by the Tswana and means "first drinking place”,

Dingletcon developed in a linear form along the one side of the then main road between
Upington and Kuruman. Dingleton was consisted of almaost total of low density single
residential houses. The town is surrounded by large mine activiies and the resetilement of
Dingleton residents Is eminent due fo expansions of mining activities In this direction. The
town is currently left with few residents who are awaiting to move fo sivathemba were other
residents are residing.

Olifantshoek is south-west of Kathu, south-west of Kuruman and north-east of Upington. with
the amalgamation of municipalities in 2000 Olifantshoek Municipality became part of the
Tsantsabane Local Municipality, until 2004 when it was amalgamated with the Gamagara
Local Municipality, The fown 5 a low/medium density residential area, but due to new
developments which are underway it will in future become a high density residential area.

Map 2: Locating the municipality (Morthern Cope, 5DF, 2012

1 Add description of high density
28



YR T CoRT
| I-'H“llh—-‘-r-l.r-l-'

| I st e (1

| e b

| R s . Srnae

| s imnesy & s O
o

| -

| I ¢
R e

— i . e o

T

SN TeiINe CAFE SaOh AL
Tl by Sl T R O

P

e
The Gamagara Comrdor “comprises the mining belt of the John Taolo Gaetsewe and

Sivanda districts and runs from Lime Acres and Danielskuil to Hotazel in the norih. The
comidor focuses on the mining of iron and manganese™ (Northern Cape PSDF, 2012: 48],

2.2.2. Spatial Efficiency

Gamagaora experience sharp population growth in the district. All the fowns has grown
exponentially in population size and in household sizes. Even though it also suffer from the
segregated spatial formation of the past regime, the municipality s striving to foster for
mixed developments and integrated human settlements. Increasing of private developers
(development of gated communities) has been a concemn as they fend to perpetuate to
segregated setflements by creating another layer of economic segregation, which based
on high property prices in which only cerfain category of persons can stay.

2.3. ENVIRONMENTAL ASPECTS

2.3.1. Climate

The municipality is in a semi-arid area with hot doys and cold night. The summer
temperatures ranges from 18%C and 37°C and winter temperatures ranges from 3°C and
21°C. Exfreme femperatures of -2%C and 42°C has been recorded. The "mean average
annual rainfall of 387mm per annum as measured from 1943 to 2014" (Shangoni
Management Services, Kumba Iron Gre EIA Report: 2017). The report also indicates that the
“average evapeoration rate is 2 276mm per annum, which is almost & times the mean
average rainfall.” The area experence rain between December and March season, which
in most cases falls as thunderstorms. The driest months are June fo August (Shangoni
Managemenl Services, Kumba Iron Ore BA Reporf: 2017).
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Climate change analysis conducted by the CSIR s part of the Green Book project
|Greenbook.co.za) considered a number of climate variables forming part of both o low as
well as high mifigation scenarios [RCP2A.5). The low mitigation scenario predicted the
following climate changes:

« Temperature; 3.14°C — 3.54°C projecled increose In average temperature
« Rainfall: 13.53mm - 21.21mm projected change in average rainfall
= Very Hot Days: 39.54 days— 71.72 days projected increase in number of very hot days

» Extreme Rainfall: -0.54 days - 0.04 days change in number of extreme rainfall days

Map 3 ilustrates the predicted change in annual rainfall [2050) for the Gomagaro
municipality reflecting an increase for most of the region. Map 4 reflects the change in
maximum temperature - it can be observed that the eastern partions of the municipality
will experience o higher increase in maximum temperatures. This situation is supported by
Map 5 that reflects an overall increase in the number of very hot days for most of the region,
These increases would require appropriate adaptotion and mitigation measures to be
developed in the municipality.

Map 3: Change in Annual rainfall- mm (Greenbook. 2018)
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7 A Representative Concentration Pathway (RCP) is a greenhouse gas concentration [not emisslons) trajectory adopted
by the IPCC for its fifth Assessment Report (ARS) in 2014, The RCPs are consistent with a wide range of possible changes
in future anthropogenic (i.e., human) GHG emissions, and aim to represent their atmospheric concentrations. In RCP
B.5, amissions continue to Fse throughout the 21st century.

a0



Map 4: Change in maximum femperature — Degree Celsius (Greenbook, 2018)
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Map 5: Change in number of very hot days (Greenboock, 2018)
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2.3.2. Topography and Geoloy

The landscape of Gamagara Local Municipality is retatively flot, with mountainous areas in
the vicinity of Olifantshoek that is situated at the foot of the vast Langeberg Range as well
as the Kuruman Hills in the north- eastern part of the Municipal area (Gamagara SDF 2021).

The geological information indicates that the area is underain by gently tolded strata
comprising dolomite and chert of the Ghoapplato Formation of the Cambell Group,
overgin by banded fronstone and joaspis loyers of the Asbesberge Formatlion of the
Griekwalown Group, followed by various formations of sedimeniary and metamorphic
strata (including quartzite, josper, crocidolite asbestos, conglomerate, shale and
subgreywacke] and occasional layers of volcanic rocks (including andesitic lava,
agglomerate and tuff) of the Olifantshoek and Volop Groups, all forming part of the
Griekwaland West Supergroup (Gamagara SOF 2021).

2.3.3. Hydrology

Kathu and Sesheng are sitvated al quaternary catchment D41, which is located in the
Vaal Water Monogemeni Area. The quaternary covers an area of 3847 km® The
cotchment system is mostly endormreic with Gamagara Drainage into Kuruman River close
to Hotazel The rivers crossing through the area are known as the Gamagara, Olifantsloop
and Vermuisleegte Rivers. The lotter two rivers eventually flow into the Gamagara River
{Gamagarg SOF 2021),

Map é: Sirategic groundwater source area {Le Mailre & Kotzee, 2017).
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The municipality is located on a strategic groundwater source area as depicted in Map 6.
Strategic groundwater recharge areas are areqs which have high groundwater recharge
and where the groundwater farms a nationally important rescurce [Le Maitre & Kolzes,
2019}, This means surfoce water supply can be augmenied with groundwater to enhance
water security. The rivers that fransverse the municipality are in a good ecological condition
and range from natural fo largely natural, It is important to keep these rivers In o good
ecological condifion are able to contribute towards river ecosystern biodiversity targets
and will help 1o manage water security.

2.3.4. Vegelation

The Gomagara municipal area is covered with Savannah biome. The biome is famous for
its wild animals hence the large game reserves like the Kgolagadi Trans-frontier Park., The
Savanna biome is the centre of wildiife tourdsm and meat production [game, cattle and
goats) in South Africa, which can be utilised to grow the local economy

The municipal area is covered by seven vegetation types namely;

Table 4: Seven types of vegefation found in Gamagora

Vegetation type Size

Gordonia Duneveld 0.12% of municipality
Kathiu Bushveld A0.18% of municipality
Keranno-Langeberg Mountdin Bushveld 1.86% of municipality
kurumaon Mountain Bushveld £.09% of municipality
kuruman Thomveld 17.2% of municipality
Qlifantshoek Plains Thormveld 14.66% of municipality
Southerm Kaolahari Salt Pons 0.09% of municioolity

2.3.5. Biodiversity

Critical Biodiversity Areas are ireplaceable, which means there are no other places in the
landscape where the conservation and ecological objectives associated with those CBA's
can be metl Protected areas and CBA's as primary biodiversity or environmental areas,
needs to be conserved and expanded where possible o meet targets as set by the
MNational Biodiversity Framewaork [NBF) and National Biodiversity Strategy and Action Plan
[MNBSAP). Land Management Okjectives nead to be incorporaled into municipal SDF's and
Land Use Schemes [LUS's) is indicated in the following table:

33



Table 5: Critical blodiversity areas and Ecological Support areas (Gamagara SDF 2021},

CEA MAP CATEGORY LAND MANAGEMENT OBJECTIVE

| Maintain as natural conservation or production landscapes that maximize the
retention of blodiversitypattern and ecological process:

»  Ecosysterns and specias fully intact and undisturbed

« These are areas with Righ ireplaceability or low flexioiity in terms of meeting
biadiversity patiem fargets. If the biodiversity features fargeted in theseareas
arg last, then fargets will not bhe obiained.

= These arg landscapes that are dt or passed their imitsof acceptable change.

Maintain os near-natural production landscapes thatmaximize the retention of
biodiversity paltern and ecologicol process;
» Ecosysiems and specias largaly infoct andundisturbed.
= Areos with intermediate imeploceabiity or same flexibility interms of area
required to mael blodiversily largels. There ore aptions for ioss of some
coempananiol biodiversity in thess landscopes withoul compromising our
ability to achigve targets.
« These ore londscapes thal are approoching bul have nof passed thair imits of
accepltable change

] Maintain as ecologicolly functionol londscapes that retain bosic nolural afiibutes
{generally natural or near-notural areas);

o Foosystem still in a natural or near-notura) sfate and has not Geen pravioushy
developed.

s Foosysterns moderately to significonthy disturky but siill obile lo malntain bosic
Tunchanality,

o naividual species o other biodiversity indicalors maoy be severely disfurbed or
reduced.

o These are areos with low replaceakility with respec! to biodiversity pattern
largets only

Maintain podly-funclional ecologically landscapes that retain some natural
attribufes (generally culfivafed areas):

= Maintain cument lond vée of restore orea fo.o natural state

s Foosyshem NOT in o nofural or near-natural stote and has been previouwshy
deveiopad (eg, ploughed).

s Foosystems sionificantly disturbed bul siil able 1o maintain sema ecologicol
functionalify.

o ndididuol species or other biodiversily indicators are sevargly disturbed o
reduced and these are areas with low ireploceability with respect o
biodiversify patterntargets.

Production londscapes; manoge land to oplimise sustainable ufilfization of nafunal
areas.

Critical Biodiversity Area (CBA) Maps are a form of strategic planning for the natural
environment, identifying a set of gecgraphic areas thot provide o spatial plan for
ecological sustainability and should be taken inte consideration for all land use planning
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activities within the local municipality, Each category has a different desired state (as
indicated in fabkle 5), which in furn determinegs which land wses are compatible with that
category. The areas identified as critical biodiversity areas | and 2 must be kept in a natural
or near-natural state to support ecological sustainability of the landscape. These areas
should be preserved os open space, of low impact ecotourism or recreafion.  The
ecological suppart areas do nol need to be completely natural, but must e kepl af leost
semi-natural so that they retain their ecological functioning. Ecological Support Areas [ESA)
should be used for low impact ecotournism or recreation, sustainably monaged rangelands
and certain forms of low density housing. Ecological support area 2 can support intensive
agriculture.  Protected areas are reserved for conservation-related land uses. From a
bicdiversity perspective, other natural areas and no natural remaining areas can be used
for a range of intensive land uses. Map 7 illustrates the extent of both CBAs and ESAs
[Gamagara SDF 2021).

Map 7: Crifical biodiversity areas and Ecological Support areas {SANBI. 2018)

CRITICAL S500IWERSITY AREAS and
ECOLOGICAL SUFPOAT AREAS

LEGERD

Pk
3 Lh_tiumagar

Rivei
Catogory
- Pradrehed dena
| i e Bl ity A Dne
B creveal Biodivnmity Aeme Tar
S Ecokcgics! Support Aea
B oot Nakiral s

Lata Furn Detprr B s mon Land idhen
wal B! dheeinuarisnt s M part meer o)
| reimonrerfa Albire

Dt S 1031

prepared for

T 1 18 Krinmibs E
NS TS S I R e e A |

N

35



2.3.6. Heritage and Assefs

The Gamagara municipal area has an endemic camel-thorn free forest, which enjoys o
National Heritage status. The tree gave Kathu its name; the “town under the trees”. The
Kathu forest situated north of the town of Kathu has been declared a prefected woodland
in terms of section 12{1) {c) of the National Forests Act [1998) by the Minister af Agriculture,
Foresiry and Fisheries. This was confirmed in the Government gazette dated 10 July 2007,
The kathu Forest is @ unigue woodland of exceptionally large camel thorn frees [Acacia
eroloba). The woodland of approximately 4000 hectares is one of only two such woodlands
in the world. The Kathu forest was registered as @ national heritage site in 1995 and it
therefore has the potential as toursm and protected areas in the municipality. The farms
and portions that make vp the forest are curently privately owned, thergfore the
rmunicipality needs carefully consider and manage all future developments affecting the
heritage site.

24, DEMOGRAPHIC PROFILE

2.4.1. Population

According to Statistics of South Africa Community Survey (2014) the Gamagara local
Municipality has a fremendous increase of population size since 2011 to 2016, The
population increased from 41,617 to 53 656 resulting in o percentage increase of 28.93
within that stred 5 years. Population density (people per square kilometre] increased from
8.9 to 15.9. The Gamagara Municipality has a high urbanisation rate of 97.6%. which is
significantly higher than that of the Distict [24.9%). The main reason for such could be
because Gamagara is a mining hub that atracts in-migration due o people seeking
employment

The 2016 Community Survey (Statistics South Africa, 20146) indicates that Gamagara local
Municipality has a fotal population of 53 654 s compared to 41,417 in 2017, Thus franslating
to o populalion increase of 22 48% (12,037 individuals) from 2011 to 2014, Population is
growing of o rafe of 6.68% per year. Population density (people per square kilometre)
increased from 8.2 to 15.9. The Gomagara Municipality has a high urbanisation rate of
97.6%, which is significantly higher thon that of the District (24.9%). In oddition, the 2021 mid-
vear estimate provided by statistic South Africa indicates a total population 44 735. Since
2014 the population of Gamagara has grown by a further 11 079 people. This places o
further dependence on seftlements to deliver services, employment etc fo sustain
livelihoods,

Graph 1: Population growth (Statistics South Africa, 2016)

36



Population shifts 2001, 2011, 2016
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Gamagara Municipality compasition Is characterised by African, Coloured, White and
Indian or Asian people. Population s comprised of 48, 6% African, 32, 6% Coloured, 18%
Whites and 0, 82 % Indian/Asian. Population growih by race dynamics suggests thal the
coloured community experienced the highest growth in Gamagaora at a growth rate of
31,7% followed by African community at 22% , Asian community grew by 9% and the white
community grew least at 4,1%. Gender rafio was recorded at 120,1:100 male to females
and mean age was 27 years as captured in census 201 1(Statssa, 2011). The literacy level is
low and only 24, 2 % have gone through matric and 3, 6% has through higher education.
This explains the tvpe of job-opportunities in the municipal areq, i.e. mining and related
industries (Stafistics South Africa, 2014).

Graph 2: Populalion composition by race (Statistics South Africa, 2016)

Population Composition by Race
Asian
White 1%
1% ;

Black
A9%

Coloured
33k

= Black = Coloured = White hsian

37



According to graph 2, Gamagora Local Municipality population is composed of all races.
Mevertheless, blacks forms the highest population percentage of 49, followed by coloured
standing at 33%, whites ot 17% and Asians at only 1 %. Graph 3 further shows that population
for Blacks has been increasing more than other races.

Graph 3: Populafion growih by roce (Statistics South Africa, 2016)
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The most significant portion of Gamagara's population is resident in Kathu (27.7% or 11,511
individuals, followed by Sesheng (26.5% or 11,033 individuals), Olifantshoek (24.6% or 10,235
individuals), and Dibeng (18.9% or 7,848 individuals). Anather 2.4% (991 individuals] of the
Municipality's population is resident in the Gamagara Non-Urlban [NU) 8 arealStatistics South
Africa, 2018).

Table &: Populalion Sialistics

Population Population Population Percentog Change Change % chaonge

20010 201 2021 e Pop 2021  2001-2021 2011-2021 2011 - 2021
Eabatas & 13 &T4 1% &0 462 K
Dibeng 4323 7837 16125 25% 11802 8286 36%
Kathu 5685 11793 17879 0% 12194 4086 7%
Olifantshoek 7130 10230 13544 21% 6414 3314 14%
Rest of area 491 1734 2660 4% 2149 925 A%
Sesheng 5787 9932 13594 21% 7807 1662 16%
Grand Total 23472 41542 54477 1005% 41055 22935 100% |

Source (MCPP, 2021)

The following map 8 further illustrates at settlement level where population is predominately
located as reflected by Stafistics South Africa municipal population information specialized
to the settlement footprint level.

Map 8: Seitlement footprint population {Statistics South Africa, 2021; CSIR, 2021)
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In terms of population growth, all the main places experenced a positive growth from 2011
to 2021. Kathu and Dibeng experienced the most significant growth rale of 27% and 36%
respectively. In terms of numbers, the main places that experienced the maost significant
growth is Dibeng (8 286 individuals}) and Kathu |6 084 individuals) [Statistics South Africa,
2021; CSIR, 2021).

When looking into the migratfion patterns and populafion growth in the district, one can
deduce that Gamagara Local Municipality is the fastest and the highest population growth
in the disfrict, standing at 22,48%. Go-Segonyana Local Municipality has the second
population growth of 2,86% while Joe Morclong Local Municipality is experiencing a
negafive growth of -7,5%. The analysis determines that moest movement is in the age range
of 14 — 45, who are actually migrating to Gamagara which are predominately males and
fermnales move to Go-Segonyana, this could be associaoted with the type of job-
opportunities and the types thersof. the population depression in Joe Morolong is
characterised by moving of the population within the age grouping of 14-45, of most female
are found in Ga-Segonyana and most males are found in Gamagara.

Graph 4: Population Confribution to the District (Statistics South Africa, 2021)
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Ga-Segonyana and Gamagara Local Municipalities experienced population growth
comparing the perods 2001, 2011 and 2021 which translates to a combkined population of
194 151 for 2021 | For the same period the Joe Morolong tMunicipality reflected a declining
population. This could be due to masidence moving to larger settlement in Gamagara and
Ga-Sengonyana seeking employment and livelihoods opportunities. The increasing frend of
population growth in Gamagara would have implications for the municipality's future
planning and employment.

2.4.2. Age Distribution

The following graphic llustrate the population pyramid for the Gamagara Municipality
comparing 2011 and 2027,

Graph 5: Age diskibution
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With reference fo the population pyramid, the dominant gender is males and
predominately in the age cotegores 20 - 379, The highest population age group is between
the ages of 25 and 2% years. This is also part of the youth category. This dominant age
categories would also affect the nature of service required with the region. What is
noticeable when comparing 2011 and 2021 s the significant increase in both males
and females in the age categories 20 -34, Overall there is slight dominant number
of males within several age categories

2.5. BASIC SERVICES

The Constifution of South Africa mandoies local government to ensure that people have
access to basic services; such as access to proper sanitation, clean/drinkable water, energy
and waste removal.

According to Stats 54, 2016 Gamagara Lecal municipality achieved to provide Household
Services at ;

« 80.8 % have access to flush toilet connected to sewerage

« 78.9% have weekly refuse removal
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B8.1% have electricity for lighting

58.2% have access to piped water inside dwelling

According to StatsA, 2011 Gomagara Municipality achieved to provide basic services at

Service delivery and infrastructure SWOT Anabysis:

Table 7: Service delivery SWOT analysis

=

STRENGTHS

Road and
Starmwoter Moster
Flan In place to
focus on long-term
opproaches and
programmes for tha
restructuning of
public fronsport and
rriabaility

In-hause professionol
technician fo
address ssues
reloting to
discharging
stormwater away
from infrostructure
developments

Funchional road
netwark that provide
access and mobility
to businesses,
amenities and
residential areas,

Competant staff fo
plar, implement,
operote and
maintain roads &
stormwater
infrostructyre

Mining comparies
partnarnng with the

WEAKMNESSES

e -

Llack of funding to
oddress  damaged
roads and drainage
systems during and
after flooding,

Lack of funding faor
upgrading and
maintenance of
road infrastructure ta
prevent pafnoles
and premature
failures of roods

lack of mesources

such o5 moterol,
vahicles and
rmachinery to

execule operalional
and  maintenance
Wk

Polifical  staoiliby s
hompering
aperation and
maointenance

Increased rade,

9% households have dccess to water al RDFP or above EDF level,

100% households receive refuse removal services

CQPPORTUNITIES

knowledgs and skills

‘transfer throwgh

broodband
connectvity o
glokzal, national and
redional greos ot
opporhunity

Crpportunilies for
riEw invastmeants in
business and
housing
development in
Gomagarn Local
runicipality towns
due to good and
wall mainddgined
road infrastrecture

Increased Road
network due to
expansion of fhe
surraunding mirnes
and developers

Increased ravenue
fo the municipality
through woyleaves
appication charges
for infrastructure
development

87.9% households have access to electrcity at or above RDF level

%1,5% households have access to sanitation at or above RDOFP level

THREATS

Sovers potholes
devalopment due fo
lack of funding fo
rrciintoin exitting
infrastruciure.

Fiooding of privote

praperties and
reduciion in
inweEstmen|
attraction,

Poar reads conditicn
will result in o high
road-user costs and
tyre damages claims
ta the municipality.

Fossbiily ol  flood
damage  to the
‘Clfantshaek  bridge
praviding occess o
the communifies and
also of Gomogara
Biidge in Dibeng

Flacding of Kathu fiat
areas due to high
wialer table resulling
from the recharged
oquifers due to paar
drainage system
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STRENGTHS

minicipafiity
through Social
Labaur Plans to
anhonce senice
deflvary and lulure
developmeant

WEAKMESSES

OPPORTUMNITIES

THREATS

— = e

T

==

1N ="
J

4
I ¥ C [
e e

in sarvice and fhe
Electrical Engineer
FPosition B currenthy
wacant, The othar
two Municipalifies s
S0l Plaatjies
(Kimberley) and
Drawid Kruiper
Cumenily the
FPosition of electrical
Enginaer is Vacant
bt There i acting
Person acling unfil
pasilion & filed

The racent
completion of Kathu
Wast Substation in
2012 ensure
sutficient electrical
capacity avaiable
tor future growth
and possible
developmentswith
Kafhu. This inclodes
Ire sulficient
capacity for the
Kathu Industriol Park
wehich will create
severcl
employments within
Ihe area.

Tha Municipalty
also have a
Municipal Call
Centra who
receives complaints
and relate it to the
alacticions who

vehicles ond lack of
sufficient vehicles is
a prablem to the
Municipality and
creates o serous
backlog an the
maintenance of the
eleclrical equiprmen|
which negafively
impact an service
delivery.

Mon-availability of
electrical materal
at Municipal Stores.

Mon-poyment of Bulk
Electical Accoun!
frarm Eskom.

Mo future planning
by all deparfmsants
wiithin the
tunicipality,

Lock of stall fraining
and development of
employeess: within
the Municipality,

Capital Projecis ae
very dependant on
external funding: no
intermnal funding
availaile,

Lack of sufficient
liggkits Irv crsos
identified and repair
of existing high mas!
lights.

el e T = ——
vl ol Vo | el b s e e 5T e
Kathu Municipality 1. The lock of I, The Municipalby is
was one of only employeeasfstatt locaoted near Solar
fhres municipalitias couses overtime ta Farms and the
in the Mortherm b highear Ihan possibiiity of baing
Ciape Province thal rearrmcl, provided with
o i 1' T :
revmalitire |2 conues ges e o
i g braakdaown of

Ezkom; needs to be
investigated. The
supnly ot night is
however still
protlem.

Request more funds
of asslstance from
extamal fundears ke
Miries; Solar Farms;
government
departments; alc. ta
speed up planned
projects.

Passibility of
handowver of the
Ditleung Electhical
nemwork in
Clitantshoek by
Eskom to Garmogara
runicipolity fo
implemeant proper
credit confrals,

Menw 132V Intake
substation and fine
be fundead by
Department of
Energy.

Elechilicotion of
stands within the
rAunicipal area.

All private
developments like
Kofonar Goit & lag
Estate: Uitkoms
Estate: Kudunyane
Estale elc bea

1,

The lack of service of |
electicol eguipment
due to unavaiable
funds puts the
glactrical network ol
fisk.

Thg new narm of
Covid-19 con
destabalise service
deliver of aleciicity
if the one workers
can becoma sick
poses risk of infecting
others, and wont be
cny Electricians to
COmy o with
storrmcliy.
Replacemeant of old
electical equipment
ke cables;
switchgear,
lranstormer Minisuabs,
etc can cause
tailure of the
slectrical network,

Mon-payment of Bulk
Electicity account
at Eskom can cause
electricity supply to
be terminoted,

The employment ot
skilled lotorers ke
aleciricions by Mines
ir the area puls the
Municipality under
pressure ta keep
their work staff,

Lock of Bulk
Electrical Supphy
from Eskam In
Olifantshoek
prevents growth,

Tneft of electrical
cobles; gspecially in
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STRENGTHS

arg standby 24
haurs par oy to
respand fo
custormer
compiaints: This
rmokes the
availability of
electricity ta
households and
businasses very
sacua,

The twa warkshop,
e in kathue and
o in Olifantshosk:
alo makas the
response to
complaints fime
mich faster,

Confinuows
elecirical supply ot
avarage 98% o all
CLULtomers.

High number af
steeetiights that is
working decraase
crimie,

toecation of the
Municipal area
within tha Mining
Beall.

tining companies
parinering with the
rmunicipality
through Social
Labour Plans to
grhance service
delivery and future
development

WEAKNESSES

OPPORTUNITIES

measured wilth one
Bulk Electricity meter
and developears ba
responsiole for own
maintenance within
the developmeni.

. Bome areas that was

. Electrical outdaor
equipment naot
properly fenced
which con couse
accidents.

THREATS

Kalhu &
Qiifantshagk: hove
nagotive iImgact on
service delivary,

Lack of funding from
axternal fundars like
Cepartment Energy
miakes infrasluctune
projects to take
longer and
communitie:s
Decames impatient,

Enargy thaft
(tampering) by
Fousehalds and
businesses decreass
the income of the
Municipolity.
Community unrest
and domage of
eleciical aguipment
during protasts.

. Logd shedding by

Eskom causes Ioss in
reverde and
increase in
Maoxirnum Cemand,
Installalion of
altemative energy
sources by
customers;
especially
businesses: decrense
incame tar the
Municipality,

identiflied with
Spurfsingle feeders
that nesds 1o be
made ring feedears.
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STRENGTHS

Qualified and
competent Civil
engineer,
Technicians and
Supannlenden! o
oddrass oparafions
and mainlenonce
reloted issues.

24 hour call cenlre
which deals with
quearies retaled to
wiater ond sanitation

Relinkle water
supply to-customers

The govemnment
grants only made
provision for basic
level of service whilst
the municipality is
prraviding o higher
level above the
stancarndg

Mining companies
prartnering with the
raunicipelity
through Sociol
Labour Plans to
enhance sevice
delivery and future
developrment

WEAKNESSES

. Shortage of

plumbers, milbwrights
and asssfants cousas
averfime 1o ba highe
[hian normal. Positions
af the deceased
memberns of the
teams are still vacont

. Lock of resources

[wehicles & material)
creates bocklog in
the ocperations &
maintenonce and
has negafive Impoct
on service delivery.

o Lackaf skills

development and
training of artisans
and ossistants limits
the team potential to
improva their
peformancas.

. Man-provision of

budget for the
counter-funding of
high level services
lgad o reguction or
canceallalion af
arants lrorm Matianal
Departments

. Inddeguate budged

allocation for tha
vpgrading and
moinfenance of lhe
axisting infrastructure.

OFPORTUNITIES

. Future exponsion of

thig sumrounding mines
will increoie the
social respansiility
conbioution o fhe
developmeni of
infrastruciure.

. Canfrioulion of the

rmines bo the counler-
funding reguesls from
Metional
Departments can
unlock and fast-track
large-scale planned
projects,

o ncreosed waterand

sanifofion senices
revenue collectian
from privale
developers

. Pogr performance of

. Vandalism and Ihefi

. Community unrest

o Eskom Loog shedding

o Durmping of forgign

ook of bulk water

THREATS

. Collopse of water I

and sanitation
infrastructure due
ageing and lock ot
upgrading and
maintenance.

appointed
contractors resuting
in reduction or loss of
allecaled condifional
agrants from Maticnaol
department

of electric and
mechonical
aquipment from
pumpstations and
treatrment plants

and domoge of
infrastructure during
protests,

cousing lassin
revenue from water
and sanitation
services

chjects in sewaer
nalwork creote
blockages & spillages

and sanitation
infrashucihure
hampering arawin
and development of
the towns

2.5.1. Water

Gamagara Local Municipality is a Water Services Authority [WSA) and Water Services
Provider {WSP) responsible for the supply, operation and maintenance of water disfribution
including bulk storage reservoirs and elevated towers/tanks, reticulation network systems
and the water freatment works/softener plant.
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The Municipality has three sources of water namely: boreholes (ie. Dibeng, Kathu and
Sesheng/Mapoteng), dewataring from the mine [Kathu enly], and bulk supply from Bloem
Water Board (Olifantshoek areaq).

The demand for water within the Municipality Is continuously increasing due to the influx of
people from other areas for job opporfunities from the mines,

Dibeng and Sesheng/Mapolieng Water Supply

The Municipality supply the above-mentionad areas with water from boreholes, The quality
of water within the regquired blue drop standards by department and Water and Sanitation.

Olifantshoek Water Supply

Bloem Water Board i appointed as the bulk water supply in this area through vVaal
Gamagara Water Scheme. There hove been numerous intermittent water supply
challenges due to the lack of bulk water supply by Bloem Water Board., However, the
municipality provided intervention of providing portable water through water tankers. The
construction of the water bulk pipeline and equipping of nine boreholes project to supply
water 1o the 7ML reservoir in Clifantshoek was completed as a measure to alleviate water
supply challenges in the ared, however this can only supply a guarter of the total demand
further five bareholes were drilled.

Kathu Water Supply

There ore three sources of water supply, namely; boreholes and Kumba Mine Dewatering.
About B0% of water is supplied from the mine dewatering process while the boreholes can
only supply the remaining 20%. The two waler sources mentioned above, transported water
to municipal reservoirs then distributed through different water netwaorks to the househaolds
via pre-paid/conventional meters,

Bobatas Water Supply

The water is abstracted through the boereholes and fransported through o temparary water
pipeline to the temporary Jojo fanks where individual households access (below 200m
walking distance fram their household), Permanent water infrastructure-will be installed
once the area is proclaimed, and proper township establishment is done,

Table 8: Water Provision Per Household

AREA HOUSEHOLD YARD CONNECTION STAND PIPES
Olifantshoek 3952 2773 117%
Kathu 10523 10323 Y
Sesheng/Mapoteng 2649 1384 1265
Dibeng 2830 2830 g
Babatas 360 a o
TOTALS 20054 16836 2444
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Implemented Frojects

None.

Curmrent projects under FY 2022/23

&

2.

Gamagara Water programme (SLP KHUMANI)

Construction of 2 x 4.5ML reservolr and 1.8 ML Elevated tower in Mapoteng /Sesheng
{SLP KUMBA)

Froject is at planning stoge to complete the Implementation Readiness Study (IR5)
and was on hold due to lack of internal funding. Currently the project forms part of
the pre-approved Social Labour Plan project list for funding.

Provision of Services for 1245 sites in Mapoteng
The project is a mulliyear funded and implemented by CoGHSTA provincial

government,

Refurblsh Mapoteng Reservoir { SLP KUMBA)
Project is at planning stage,

Dibeng Bulk Water Augmentation

The funding tor this project was diverted to Qlifantshoek boreholes project due to
the dire neads of own water arising from that area. The praject will be implemented
in the next financial years.

Exploration of underground water and drilling of boreheles in Olifantshoek

» The exploration of underground water source and drilling of 5 (five) boreholes
project was completed.

+ Fguipping & connection of four boreholes to the 7ML reservair,

Challenges: Waoter Provision

The following challenges have been encountered during the financial year of 2021/22 on
pravision of watern

1.

Lack of bulk water storage in Dibeng town,

2. Rapid influx of people which increases the water demand

[95]

L

=~ - LR

. Poor workmanship by private developers not adhering to engineering standards

resulting in pipe bursts and reduction of the infrastructure life span.

. High water distribution losses due fo ageing infrastructure and surge pressures fo pipss
. Shortage of material and vehicles fo repair leaking pipes

. Vandalism and stealing of water infrastructure assets (maostly cable theft)

. Inconsistent supply of water to Clifantshoek area from Bloem Water Board
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B. Inodequate budgel to cover the required waler supply needs

2.5.2. Sanitation

Gamagara Local Municipality s responsible for providing sanitation services to all the
households in ifs juriscliction area. The municipality has the following types of sanitation
services, waterbome system, sepfic tank and VIP foilets system, Gamagara  local
municipality is currently operating three types of freatment works systerm namely; oxidation
ponds in Clifantshoek, bio-iltration {anaerobic) in Dibeng and an activated siudge in Kathu,

All tormal househaold in the municipality are serviced with not less than the basic level of
service as descrbed by sector departments. The municipal backleg is only in the new
developments and the informal settiements were people have occupied land llegally. The
municipality is intending to service all household in the municipal jurisdiction with a flush
toilet; I is the intenfion of the municipality to service all household with a flushing toilet
system, however the obstacles to achieve this are funding and the illegal graobking of land.

Table 9: Provision of Sanltation Service

Household Flush Tollefs Seplic Tanks

implemented Projects

None.

Current projects under FY 2022/23

1. Construction of internal sewer network 797 households (Phased in Dibeng)
The project was scheduled to be implemented over two financial years and i
encountered challenges at the implementation due non-performance of the
appointed contractor, After attempts to assist the contractor to meet his contractual
reguirements, the municipality was left with no option but terminate the contract.
The new contractaor is currently doing site establishment.

2. Refurbishment of old plant 3.5 ML Kathu Wastewater Treatment Works (SLP KUMBA)
The project s at planning stage

3. Construction of gravity flow Sewer network to eliminate Mapoteng sewer pump
station. (SLF KUMBA)
The project is at the design and documentation stage



4. Refurbish Mapoteng Reservolr (SLP KUMBA)
The project s af planning stage

5. Replacement of existing manhole covers with lockable manholes(SLP KUMBA
The project is af planning stage

Challenges: Sanitation Services

= Foreign objects thrown on sewer lines result in complex blockages which result in
overflow of sewage.

« Nandalism, break-ing and stealing of pumpstation electrical cables and pump items
incenveniences the community and is costly for the municipality,

+ Blockages due to oil and fats thrown by business on the sewer system.
« Shortage of staff and maintenance vehicles
« Shortage of teols and material store.

« Lloadshedding is causing overflow of sewer and the municipality does not have
power backup.

2.5.3. Roads and Storm waler Provision

Gomagara Local Municipality is responsible for provision of roads and storm water
infrastructure in all the areas for the socic-economic development of its community. The
municipality is also responsible for repairs and maintenance of different types of roads;
surfaced, gravel, block paving and the stormwater infrastructure.

The objectives of roads and stormwater infrastructure are as follows,

1. To provide safe, healthy and quality infrastructure for all areas of Gomagora Local
runicipality.

2. To provide stormwater channels in residential, industrial areas and schools

3. Is o unlock new investment for future developments.

There s no formal stormwater system in Kathu, Sesheng/Maopoteng, Dibeng and
Qlifantshoek areas. The infrostructure for the stormwater in these areas was designed o use
roads as part of the drainage system. No or limited drainage structures {culverts, inlets and
outlets) were installed and no use of the stormwater plan whatsoever. The stormwater
infrastructure in Olifantshaek is not effective due to poor maintenance and people are
confinuously dumping rubbles into the concrete stormwater channels.

As of 2021/22 financial year, Gamagara locat Municipality's road network was 311,892 km,
which includes 214,633 of surfaoced road and 3.103 km of Block Paving and 94,156 km of
Gravel Road. The condifion of roads is relofively good. However, due to lock of
capital/funds to reseal roads conditions are slowly deteriorating.
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The Municipality is confinucusly maintaining reads and stormwater channels, road edge
breaks and polholes with its imited budget.

Table 10: Classes of roads and street infrastructure

Towns Surfaced road{KM) Block Paving{Km) Grovel Road (km)

170,359

27377 ] v 2797 2797
3752 (.140 1.960 45,334 45,334
13,145 0,138 a,138 33.872 33,872
214,633 0,283 3103 5,154 24,154

Implemented Projects

1. The Dibeng EPWP internal road project.
The phase 3 of the project was complated in the 2021/2022 financial years and
created 20 EFWPF job opportunities/participants.

Current projects under FY 2022/23
1. Resedling of roads In Kathu (SLP KUMBA)
Currently af planning stage

2. Upgrading of internal roads in Mapoteng (SLP KUMEBA)
Currently at the planning stage

3. Repair of stormwater drainage structure in Welgee and Ditloung villages
In January 2021, the villages was heavily impacted by flooding due to the fropical
starm{Baise). The storrm and mobility were compromised. The project is ongoing and s
anficipated to be completed by 30t of lune 2023.

4. OQOlitantshoek internal roads vpgrade (SLF KHUMANI)
Currently at the planning stage

Challenges: Roads and Stormwater
= Shortage of equipment, vehicles and staff
» Budget constraints
« Dumping of solid waste on stormwater channels especially in Olifantshosk.
+ Pipe burstin the Roads reserve
« Saniiation flow on the roads

+ Fiber system installation not following the method statement,
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= |lack of loading and off-loading parking for heavy duty vehicles in industial areas,

= Mo parking facilities tor busses

2.5.4. Electricity

The municipolity is responsible to manage the operation and maintenance of the eleciricity
distribution only on i1s licensed ogregs. Local Government plays a very important role in the
provision of electricity. Section 153 of the Constitution ploces the responsibility on
municipalifies to ensure: the provision of services to communities in a sustainable manner for
economic and social support.

Gamagara Municipality is icensed to purchase electricity from Eskom and then distribute
the electricity via 11kV and low voltage electical network. The Municipality hove three bulk
11kY eleciicity supply points from Eskom namely: Kathu Maoin Substation; Kathu West
Substation and Olifantshoek Substation, Dingleton Substation is decommissioned from the
Eskom Network and town has been relocated to Kathu, Although Dibeng and Olifantshoek
is demarcated info the Gamagara Municipalty municipal area; Eskom is licensed fo
distribute electricity in the entire Dibeng and small part of Olifantshoek namely Ditloung,
Skerpdradi and Diepkloof.

Electrfication remains a challenge due to continucus growth of informal setflements and
lack of funding. Electrical infrastructure and electrification cannot be installed in informal
settlements prior to fownship development. The Municipality is unabie to service electricity
to new developments in Olifantshoek and Dibeng due to shortage of elechicity capacity
from the Eskam Bulk intake point. Negofiations befween Eskom, Department of Energy and
the Municipality is on-going to resolve this problem.

Other maojor challenges regarding electricity are vandalism and copper theft; especially in
Kathu and OClifantshogk areq; that lead fo equipment damage: elechicity supply
interruptions and possible fotalities to municipal employvees and members of the public,
Load shedding is also a contributing factor of cable theft and domages to some elecirical
equipment

Highlights: Electricity

Electrification of BOO sites in Mapoteng

The cument financial year the Municipality is electrified 300 stands in Olifantshoek for
Ditloung Extension Phase 1 Project funded by Department of Energy 2022/23 at amount of
RéamM but short fall of R4M will  be needed to complete the project.

500 stands for Mapoteng phase 3 for 2022/23 funded by Department Energy for amount of
R12.5M is on hold due to civil contractor from HDA caouse the project to be suspended no
progress cnsite from civil works.

During 2021/22 total of 143 stands and 800 stands of the 1265 stands were also planned fo
be elechified and delayed due to Covid-19 paondemic lockdown period and delay from
civil contractor. Unfortunately funding for the current financial year was returned back on
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the grounds that it was becoming feasible that the project won't be implemented. The
remaining 1122 stands will be electrified in future when funding becomes available,

The tatal cost for the electrfication of the 143 stands and 800 Stands for R 38M funded by
Department Energy could not materialised because of the fact that the project was
dependable to the civil services

The Municipality also part of a few selected Municipalities in the country that paricipated
in the EEDSM [Energy Efficiency Demoand Side Management] progromme funded by
Department of Energy Nafional that ensures that Municipal Infrastructure reduce their
electricity consumption. A total of R 4.0 M was allocated to the Municipality for the
replocement of old Streellights with new LED Type streetlights which ensured that own
consumption of electricity getsreduced and also to increase the visibility on the roads that
led to a decrease in crime. A total of 710 old Streetlights were replaced with Low Wattage
LED Lights and mare lights will be replaced in future as funds becomes available. Many
positive feedbacks were received from communities regarding the lights that was replaced.

Projects implemented

1. Sitreetlights poles
A total of 57 damaged streetlights poles were replaced

2. Kathu main Sub Circuit Breakers_was also refurbished in Kathu

Challenges: Electricity

some households within the municipality are un-slechified due to lack of electical
capacity from Eskom side especially in Olifantshoek.

No of households not electrified:

Clifantshoek: 1500
Kathu: 1122 - Planned to be electrfied in coming years as funds s available.

Eathu Ext &-10: 5500 - These areas will be included in futures allocations of funds.

Other challenges includes:

—_

. Distribution losses

. Lack of vehicles

. Ageing Infrastructure

. Shortage of High veltage electricions and electrical assistants

. Limited funding fo maintain and improve the existing infrastruciure

[= R » TR N o N o

. Mushrooming of informal setilements and settlements in private lands
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7. Bectricity theft and damaging of Municipal properties especiolly streetlight poles
rnainly along the main roods

2.5.5. Land

Gamagara Local municipality has adopied new Spatial Development Framework [SDF
2021} that forms an integrated part of the Land mManagement Systemn of the municipality,
fthat consists of a medium to longer term (up to 20 vears) development framework that
guides the decisions on land development and provides confidence for the investment
purposes.

The municipality is sfill described os o developing municipality and in order for the
municipality to grow and develop, it needs land. Most of the land in Gamagara is privately
owned expecially in Kathu town which is ane{1) of the 3{three) towns that forms Gamagara
Local Municipality followed by followed by Diben which majority of land is communages
lond and the lost town which is Qlifanshogk were most of the land is owned by the
Municipality.,

2.5.5.1. Land and Ownership

Most of the land in the centfral southern part of the municipal area is owned by mining
companies (Kumba Mine and other mines). All the vacant land in the socuthern and south-
western parl of the Kathu urban area is mining land. According to Gamagara Local
Municipality SDF (2021 Jkathu does nol have any commonage land,

The farm paortions on the southern and western part of Qlifantshoek are commonage land
{municipal).

The farm portions west and east of Dibeng is commonage land. According to the available
data set, municipal land Is also situofed In the north-eastern part of the municipal area.
[Farm Gamaohaan 438), The largest part of the municipal land consists of privale land
[commercial farms). The maps below lllustrating the Land ownership within Gamagara
Local Municipality boundaries.
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Maop 9: Gamagora SDF Land Ownership
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Mop 10: Gamagaora SOF Olifantshoek Land Ownership
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Source; Gamagara Local Municipality SDF 2021

Map 11: Gomaogara SDF Dibeng Land Cwnership
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2.5.52 Land Cover

The map below s illustrating the Gamagara Local Municipdlity's Land Cover. The

information was sourced from the Department of Rural Development and Land Eeform in
August 2019,

It is evident from the map that the most prominent land use in the municipal area is the
mining sector. A large area in the south-central portion of the municipality is being vsed for
mining purposes, like open pit mines and mining related buildings.
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Map 12: Gamagara SDF Land Cover
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2.5.5.3. Agriculture Land

According fo the Department there s no delineated high potential area for cultivation
within the municipal area, however the grazing capacity in the municipality is very high -
dominant 11 = 13 ha/lsu which makes this areg highly suited for rangeland (livestock
production). In view thereof, the agricultural land should be maintained for livestock
production as far as possible as this area contributes towards the livestock production

industry in the country — given its capability towards rangeland production. Refer to Map
below.

Map 13: Gamagara SDF lrrigated Land
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2.5.5.4. Mining Land

The Gamagara Municipal area is predominantly a mining area and the econamy is largely
based en mining. This areqa is expanding its mining activities with the resulfing increase in
employment and population. The mining activities of the different mines affect all the
municipalities in the district and especially influence housing. Several minerals are mined in
the areq, including manganese ore and iron ore. Two of the biggest mine houses in the area
ara Kumba and Assmang, Sishen Mine in Kathu is owned and operated by Kumba Iron Ore
and is one of the world's seven largest open pit mines. Sishen mine in Kathu (owned and
operated by Kumba Iron Cre), Is one of the world's 7 largest open plt mines. 38 Small Scale
Kieselguhr mining takes ploce at Olifantshoek. Not only does the mine provide jobs fo
thousands of people, but it was also the reason for the establishment of the town of Kathu,
Mop below depicts the Land curently occupied by mining activities within Gamagaora
Local Municipality areq,

Map 14: Gamagara SOF Mining
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2.5.5.5. Solar Plant

Severalsolar plants are situated betwesen Kathu and Dibeng as indicated on Figures below.

More land was approved for additional solar plants.

Map 15: Solar Farm Facilities

Map 1&: Existing Solar Power Facility



Sources: Gamagora Local Municipality SDF 2021

2.5.5.6. Informal/Rural Village Land [Babatas)

A rural village (Babatas) is situated £ 23km from Kathu, adjocent to the N14 on the Farm
Broughton 435, According to o Google map there are +£155 informal structures In this
settlement, This settlerment is currently managed by a Community Property Associafion. It is
proposed that the vilage be upgraded and formalized. It should then be incorporated in
the Land Use Scheme. Refer fo picture belaw for rural village of Babatas.

Magp 17: Rural Village along the N14

MURAL VILLAGE SITUATELD O THE MN14

TR
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Sources: Gamagaorg Local Municipality SDF 2021
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2.5.5.7. Urban Developrment in Kathu

A detail land use survey was conducted in all the urban argas and certain parts of the rural
areas,

Map 18: Gamagara SDF Kathu Land Uses

Sources: Gamagarg Local Municlpaiity SDF (2021)

ISSUES AND TRENDS

Residential

The development of Kathu Ext. &, Ext. 7, Ext. 8 Ext. 2 and Ext. 10 will make provision for 5047
residential stands. Intemnol service s underway and the anficipated completion is
December 2023. Funding for the development of this area is provided by COGHSTA.
Funding for provision of bulk services is still uncertain. All affected stakeholders need 1o
come to the fore and find funding solutions to ensure that completion of internal services
coincide with the bulk service provision fo avoid the project becoming a white elephant.
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Map 19: Kathu Infegrated Human Setlement Flan

. HATHLU INTEGRATED HLIMAN SETTLEMEMNT =
| — Fber
! .:- d ¥ - _-' Y .t A
I £ e e - - ——
[ ..""' - .._ ey - =
h 1 "R A e Y - =
N . i Y

\\ < : . it . )

: e :

J\“,A}(.I-F\-h
Sources: Gomagara Local Municlpalily SDF (2021)

The development area between Kathu Exl. 4 to 10 and the R380 is vacant, According to
our information, the General Plan for this area was withdrawn,

The informal structures that are situated in New Town Phase 2 (Mapoteng) will be relocated
to the north-eastern area of Sesheng (New Town Phase 1) where servicesare currently being
installed. Many informal structures in backyards are situated in the "Proper’ part of Sesheng
(+3048 informal structures) which makes this a very high-density areq. Provision must be
made to relocate these structures on formal stands.

Map 20: Mapoteng (Kathu) Informal Dwellings
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The househelds of Dingleton have been resetiled in Kathu |Siyathemba Area). 142 low cost
housing have been approved o be constructed in Siyathemba for the 2023-24 financial
year.

Business

Most of the businesses are concentrated in Kathu CBD area, the Kathu Village Mall (on the
intersection of Hendrik van Eck and R3B0), as well as the Business Cenfre on the intersection
of the M14 and Fikkie Meyer Sfreef. Many home enterprises and informal businesses are
situated on residential stands. Smaller concentration of businesses is found in the urban
aredq.

Industrial

The current industrial area is situated south of Kathu between R380 and Khuma Mining
Development, Kathu Supplier Park: The proposed supplier park s expected fo provide an
operating plotform for businesses that support mining and other industries. It is envisaged
that the park will consist of the following facilfies: manufacturing, warehousing, facility
management services (e.g. maintenance and repairs; firefighting; housekeeping: leasing;
sustainable development; municipal services; security, aoccess control; public fransport.

Municipal Open Space

Municipal Open Spoce consist of porks, sport-and recreational areas in the urban ared,
along road reserves as well as private open spaces around the Kalahar Golf Estate where
large tracks of land have been left vacant for especially the protection of Camel Thom
Trees.

2.5.5.8. Urban Development in Olifantshoek

Olifantshoek consists of two urban segments namely the area west of the Olifantshoek
which is the orginal part of Olifantshoek and the residential area east of the Olifantshoek
where most of the residential developments area taking place.

Maop 21: Olifantshoek Land Use Map

) '-?:' P——— , [Ty
* Pk . Lol Wagridcipality

'.lr x L . X
‘@ L - _.. ¥y (Lot A EI‘I-!:rll‘:ll'!unlmll E?‘l"

\ 8
I |"‘|
|
i3 |
i

62



Sources; Gamagarg Local Municlpallly SDF (2021)
ISSUES AND TRENDS

Residential

hMost of the informal structures on stands are sitvated on the eastern area of Dibeng.
Informal settlements are developing north of the eastern urban area of Dibeng. In-situ sub-
division have been concluded to accommodate most of the informal structures in the area
there is however another informal settlement mushrooming on the north side of the
developed areq.

Business

The business area of Olifantshoek is mainly situated adjocent to the N14 in the central part
of the western urban area. Scattered business development is taking ploce in the

eastern urban area. Many home enterprises and informal businesses are situated on
residential stonds.

Industrial

Service industries and commercial activities are indicated along the Industrial Road in the
eastern section of the town Light Industrial and smaller industrial activities are located along
the N14 south of the urban area and adjocent to the Olifantshoek.

Municipal Open Space

The riparion zone of the Olifantshoek as well as the ridges on the westemn side of the urban
area will form the most important components of the open space system. According to the
fleod lines determination by the Development Bank, it seems that no residential stands are
below the 1:100 yvear flocd line.

2.5.5.9. Urban Development Dibeng

Map 22: Dibeng Land Use Map
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ISSUES AND TRENDS

Residential

Most of the informal structures on stands are situated on the eastern area of Dibeng,
Informal settlements are developing noerth of the eastern urban area of Dibeng.

Business

Business development is mainly sifuated in the old CBD area of Dibeng with smaller
businesses in the sastern urban area. Many home entferprises ond informal businesses are
situated on residential stands,

Industrial

A small industrial area is situated between the urban area and the sewer works [ dumping
site on the western side of Dibeng.

Municipal Open Space

In Dibeng a water course (Ga-Magara River) is running through the urban area of Dibeng.
In the past, this areqa was subdivided inte small agricultural plots. According to the floodline
determination conducted by the Development Bank many houses falls within the 1:100 year
and 1:50 year floodlines of this watercourse. The rest of the apen spaces consist of a lime
bank between the western and eastern urban areas of Dibeng. as well as smaller parks and
recreational areas in the urban area.,

2.5.6. Housing

The Municipality is redeveloping its Integrated Human Settlement Sector Plan in the current
financial year. The households of Gamagara haos grown exponentially from 13779
househelds in 2010 to 19685 in 2020 (2021 CSIR). The in-migration and economical expansion
has prompled o growth of 41% (5704} in number of households in the past 10 years.

Table 11: Incremental Number of siructures over the years (2000,2010.2015, 2020)
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The table indicates the number of households structures in the municipality, It can be
observed that Dibeng has experience the most increass of 56% (1744 households) between
2010 - 2020, compounded by the mushrooming informal dwelings due to mining
opporfunities closear to the areaq.

The Municipality has alse seen new setflements like Babatas and Gamagarg NU
(Siyathemba and Bestwood) which did not exist in the past 10 years confributing 9% ([ 130%9)
of the households growth in the municipality. The Kathu town as the administration town in
Gamagara has also seen a 7% (103%) increase in households mainly due to the mining
houses and private investments. The Mapoteng and Sisheng has also contributed a
combined 1217 (9%) new dwellings fo the municipality albeit mostly charocterised by
infermal dwellings.

The implementation of the MNational upgrading Support Programme [MUSP)in the
municipality in the past decade which promote incremental upgrading of informal
setilement has resulied almost 98% of the identified informal setlements areas being
developed with the exception of newly established Babatas which s managed by the CPA.
Through the NUSP programme formalization of 1245 stands in Mapoteng and 1300 stands in
Dibeng and Olifantshoek were completed. The internal services are incrementally being
installed and projects are currently at various levels of construction. Bulk service availability
is proving to be a detement and a mayer limiting factor to the developments in the
municipality.

The municipality is inundated with informal back-yard dwellings especially in the Mapoteng
areq, the land use survey conducted on informal settlements which also included informal
structures in backyards on the formal land indicated that there are 6424 structures in
Gamagara which keep increasing as more shacks are being erected.

The Housing backlog is a moving target and is estimated at 7300. The municipality has
planned to fast-track the instifutional housing developrment in all areas of the municipality
to deal with the housing backlog. Housing development is reliant on provision of bulk and
internal engineering services to the already formalised settlements and establishment of
resfructuring zones in promaotion of social housing,

Kathu as a mining town is one of the Northern Cape Pricrity Human Setflements - Human
Development Area (PHSHDA). The PHSHDA Programme is a national spatial fransformation
initiative aimed at constructing new, integrated, functioning and inclusive settlements.
Kathu PHSHDA envisioned "an integrated and sustainable setflement beyond the advent
of mining which provides opporfunities for all who reside here through sustained economic
growth and guality basic services”,

The National Housing Needs Register [NHNR) has over B000 housing needs captured thus far
and the following depicts the dwelling types captured.
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Graph & Main dwelling fype as caplured on the NHNR
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The municipality has various housing solutions to address housing needs in the municipality
and the following projects are undenway;

» Development of the 5700 stands (EXT 4-10, Kathu) - internal services underway
s  Developmeni of 1245 stands (Mapoteng) — internal services underway
=  Construction of 142 low-cost housing in Siyathemba — project af tender stage

= Construction of 89 houses to replace asbestosis roofed houses [Clifantshoek and
Dibeng) — project completed

The municipality understand that it requires multi- focet approach to address the infarmal
backyard dwellers housing challenge and will accordingly pricritising implementation of
social housing in the municipality, The Social Housing Regulatory Authority [SHRA] has
conducted The affordable Subsidised Rental Housing Market Demand Study in 2021 which
proved that there is an extensive market available for rentals in the municipality. Proposals
are underway to identify and set aside social housing restructuring zones in ferms of the
Soclal Housing Regulatory Authority (SHRA). The social housing restructured zones wil attract
capital developmental grant investment specifically from SHRA and Social Housing
Institutians (SHI) that will reduce the informal backyard dweling.

About 5000 households residing In the municipal area are renting their properties, in
comparison fo the latter paid up property owners make half of the rental equivalent.
Showing the need to strengthen tenure security 1o the citizens. This abbnomality is attibuted
to the migrant labour system and high property prices.
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Graph 7: Tenure status
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For the 2022 -2027 planning period municipality needs to align its priorities with the ohjectives
of MTSF 2019-2024 and NDP by ensuring that the land tenure and property rights are
promoted through fransferring of stands ownerships or title deeds to the occupants,

2.6. SOCIO-ECONOMIC
2.6.1. Employment Profile

2.6.2. Education Levels

Education is often a means to expand the range of career oplions a person may choose
from and influence a person's income and ability to meet their basic needs. Education
levels and income levels thus become important indicators of human development. From
the table below it is clear that there is a high number of pecple older than 19 who has g
matric level education, folowed by those who have some high school education. The
number of those with no schooling is relafively large at 2843, The implication of the level of
education indicate the type of job opportunities that can be accessed by the local
comrmunities,

Graph 8: Highest educational achievement for those aged 20 years and older
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Source: Stafistics South Afrlca, 20146

2.6.3. GINI Co-Efficient and Human Development Index

Toreflect on inequality and levels of human development two indicaters are used, The GINI
Coefficient is o measure of statistical dispersion intended to represent the income or wealth
distribufion of a region's residents, and is the most commonly used measurement of
inequality. A Gini coefficient of zero exprasses perfect equality, where all values are the
same (for example, where everyone has the same incomel. A coefficient of one (or 100%)
expresses maximal inequality among values. In Figure 2 the coefficient is reflected at local
municipal level. Most areas have medium-high levels of inequality most areas are at or
above 60%. Gamagara in contrast to the surrounding areas has a slightly lower level of
inequality. There is however still a high level of inequality indicating that there could alse be
areas of poverty.

Mop 23: GINI Co-efficient 2019

As is often the case the development of a counfry or region is often measured using
economic growth, This is however not o frue reflection abways of levels of human
development. Policies and actions do not always translate inte human developrment and
growth. The Human Development Index (HDI) s a summary measure of average
achievement in key dimensions of human development: a lang and healthy life, being
knowledgeable and have a decent standard of living (UNITED NATIONS DEVELOPMENT
PROGRAMME, 2019). The HDI simplifies and capiures enly part of what human development
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entails. It does nol reflect on inequalities, poverty, human security, empowerment, etc.
there does however appear to be some fit with the GINI coefficient as Gamagara reflects
a slightly higher HDI compared to its surounding municipalities.

Map 24: Human Development Index, 2018
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This could be the results of higher levels of investment and access to healthcare, education
and income. There is also the implication that those areas where HDI is lower [Example
Kuruman area) could seeks these development gains and wanting to access these services
in the Gamagara municipality.

2.6.4. Income Levels

“Incame variable is one of the variables that measure individual and household welfare. 1t
i5 an important variable that assists in generating indicators relafing to poverty and
development. Statistics on income levels also faciiitate planning and resources allocation”
[Stats 5A, Roambi).

The majority of people in the Gamagara municipal area have no monthly income, so the
developmental initiafives should fry and improve these pecple’s lives. It is recorded that 32%
of the population are not receiving any form of income, considering the unemployment
rate, it could be deduced that majority are constituted amongst the youth. It is further
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revealed that at least 4% of the population are earming less that Ré 400. 00. The rate of
inequality is very high as 36% of the population earn more than the rest,

Graph ?: Individual monthly income
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2.,6.5. Economic

Gamagara Local Municipality has become a significant player in the Northemn Cape
Frovince and an important confributor to South Africa's mining sector, and international
mining value chain. Thus making it a centre of concentration on the developrment for
providing relevant and up to date infrastructure to accommodate such development. The
municipality will benefit from infrastructure investments which will drive and initiatives that
have to characterize the town's economic development frajectory. The muricipality has
idenfified the economic pull and push factors, such as education and training, research,
enfrepreneurship, community image and the services like schooling infrastructure etc.

Gamagara has planned to develop info @ commercial and industrial town over and above
the mining economic spin-offs. It has a potential to develop into an industial city by 2030
and a manufacfuring city by 2060. The Northem Cape-Saldanah Bay railway line as a
national development comridor alko present the municipality with the opportunity to
economically growth, Exploiting the benefits and spinoffs that could be derived from the
N14 road to Namibia could alse contribute to the growth of the municipal econormy.
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2.6.5. 1. Economic Sectors

To determine the extent of economic production across the municipality the CSIR's
mesozone dataset is applied. The Mesozone set 3is a demarcation of South Africa into a
complete grid of 25 000 spatial units, The mesozones are not uniform in shape but aims to
be approximately the same size (50km?), It features the main economic sectors [excluding
construction) spatially across the region. It is the only data tvpe that represents economic
daota below local municipal unit (S4 CSIR MesoZone 2018v1 Datasel)

The concept of Gross Geographic Value Added [GVA) is used as a basis for making
estimates of regional economic activity, It serves as an indicator of economic production
per sector (excluding construction) expressed in Rands per mesozone. It assists to depict
areas where these various sectors are reflected spatially across the rmunicipality, Figure |
indicated that the main focus of the economy (production) is located in the area of Kathu
and this is due to the dominant role of the mining sector in the municipality. This is confirmed
by GVA data per sector Table 1 where the mining and quarrying sector (SIC2) comprise
approx 69 per cent of the total economic production within the municipality. This also
signifies the impaortant role this sector plays within the municipality,

Other towns such as Sishen and Olifanshoek also reflect as the mor prominent areas of
economic production (totals). Beyond the municipal boundares Kuruman, Mothibistat
stands out as the closes other main economic production cenfre in this region.

Map 25: Total GVA 2016

T http:/fstepsa.orgfsocio_econ.html
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Table 12: Gross Value Added at basic prices 2020 (R millions current prices)

Gross value Percentage
odded at basic volue of
prices, 2020 (R overall
millions current economic
Industry Sector prices) production
Agricullure, forestry and fishing Primary sectar 3024 1.25%
Mining ond quarmying Frimary secior 144847 SR TR
Food, beverages and tobacco Secondary sector 175.4 073
lextites. clothing and leather goods Secondary sechor 200 0.08%
Wood and poper publishing and prinfing | Secondary sectar 1.e 0.05%
Pefroleum products, chemicals, rubber
and plastic Secandary sectar f0.5 0 35%
Cther non-metal mineral products Secondary sector hé.2 0.23%
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Gross value Fercentage

added al bosic value of

prices, 2020 (R averall

millions current econamic

Sectar prices) production

Mealtdls, metal products, machinery and
edguiprment Secondary sector 1742 0.72%
Eleclrical machinery and apparatus Secondary sector O 0.005%
Raodio, TV, instruments, watches and
clocks Secondary sector 0o 0.00%
Transport equipment [QSIC 35 Secondory sector 2.4 0Lo1%
Furniture; ather manufocturing Secandary sector Fh.2 0.31%
I0413: Electiclly, gas and woter Secondary seclor 2775 |1 4%
Construction Secondary sector 445.5 | B4R
Whaolesale and redail trade Tertiary saciar 151463 6257
Catering and accommaodation services | Teriary sector 175 0487
Transport and storage Tertiary sector ¥78.3 4.03%
Communicafion Terfiary sector 144.6 0.68%
Finance and Insurance Tertiary sector 3an 1.30%
Business services Terfiary sector _ BP4.8 370
Ganeral government Terfiary secior 1335.9 5.51%
Communily, social and persanal services | Terfiary secior &40, 2845
Total 242641 100.00%

Source: Quantec, 2020.

The agriculture sector by comparison contibutes less than 2 per cent fo the overall
economic production in the municipality (see table 1). The extreme climate and the lack
of rainfall and water sources, also make this region less suitable for significant agriculture
production. Figure 2 indicates that agriculture is predominantly located in the southern part
of the municipality. Some higher production areas is also present in the north of the
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municipality in areas bordering Ga-Segonyana. Animal husbandry is alse more dominant in
the southern and eastern parts of the municipality,

Map 26: Agriculfure GVA 2016
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Although Kathu has grown into a larger settlement during the last two decades is does not
contain significant manufacturing sector. Currently contributing less than three percent to

municipal production. This situation however can change due fo the planned expansion of
the Kathu industriol areg.

The other significant economic sectors in the municipality is the following:

» Wholesale and Retail (6.25% of total GVA — 2016) as reflected in figure 4,
+ Transport and storage (4.03% of total GVA - 2014) reflected in figure 5, and
« General government (5.1% of total GVA - 2014) see figure 6.

Transporf and storage has a significant footprint due to the need for fransport in the region
(also beyond the municipality. This also due to the need to connect Olifantshoek, Dibeng
and Sishen internally and with the surrounding regions.
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Map 27: Manufacturing GVA 2014
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Map 28: Wholesale and retoil GVA 2016
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Map 30: General Governmen! GVA 2014
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The government sectar is also significant given the role of the public sector and the grants
economy. This is evident in the settflements of Kathu/ Sishen, Olifantshoek and Dibenag.
Overall the dominance of mining and the low levels of economic diversity s a concern
should the mining sector foce a decline in future.

2.6.6. Local Economic Development

Local Economic Development will include all the initiatives of job creation, toursm and
development of SMMEs. The main aim of LED in Gamagarg is to play crucial role in the
planning of the town, so as to influence promotion of LED in the areas of development, It is
thus seen as the major stakeholder in the town development planning. It strategically aims
to influence policy and infrastructure planning and implementation. It idenfifies
development linkages In the fown planning and infrastructure planning  and
implementation.

It also intends to develop economic value chain in the municipal procurement systern and
influence the mines procurement system to consider local economic transformation. It has
thus moved away from the normative project-based planning to strategic planning
inifiatives which will idenlify botflenecks in the development of local economic
transformation and devise means to unlock and untie such botflenecks and to identify
economic development potentials in and around the municipality especially regional
integration of Gamagara into the provincial and national ecoromic systems.
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2.7. FINANCES

2.7.1. Municipal Financial Viability

Financial planning and viability is determined mostly by ability of the municipality to identify
sources of revenue and developmen! of effective revenue collection mechanism, the
application of efficient cost containment measures and the optimal utilisation of the limited
available resources, This mechanism should be reviewead every quarter of the year to
determine its effectiveness. The revenue collection and the expenditure patterns would
then determine the financial viability of the municipality and the ability to maintain positive
cashflows. By 2021/22 mid-year budget and performance review, it was estimated that
revenue collection was at 66% against o budgeted 95%. which has improved compared
2020/21 which was &4%. There is an increase of 2% on average collection rate. The
municipality is busy frying to strengthen its policies and collection strategies to collect
cutstanding consumer debt. The municipolity continues to have an unfunded budget and
overall negafive cashflows levels. This is mainly confributed by setting of unrealistic revenue
targets for water and sanitation services, which are not being met due to water losses of
96% . Other frading services revenue which includes electricity and refuse removal have
been as planned.

The actual expenditure patterns have been as planned in the budget, salares and
confracted services being the main expenditure drivers over the years. However due to not
meeling revenue targets, the municipality is unable to cover its aperational expenditure
therefore more stringent and closer monitoring of the cost containment measures is critical.

In order to address the viability challenges Management and Council has approved a
funding strategy which is based on the following pillars:

« Positive cash flows with a focus on revenue from trading services
* Implementation of cost containment measures and a reduction of expenditure
« Realistic debtors’ collection rates with incremental improverments year on year

« Creditors payment rates that ensure that all fixed obligafions, including obligations
far bulk purchases, are met

= Ringfencing of conditional grants and ensuring that conditional grant fundingis cash
backed.

The plan's implementation will be reported and monitored quarterly by Council and be a
standing item for the management meetings.

The municipality continues to source for development funding from different stakeholders
like government grants, development agencies, mines and look for investment o enhance
the financial situation.

2.7.2. Auditor General's Findings

As required by section 188 of the Constitution of the Republic of South Africa, 1996 {Act Na.

108 of 1996} and, section 4 of the Public Audit Act of South Africa, 2004 (Act No, 25 of 2004}
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(PAA), the responsibility of the Auditor Generalis to express an opinion on the mu nicipality s
financial statements based on conducting an audit in accordance with International
Standards on Auditing.

The municipality received an unqualified audit opinion for the 2021727 which is better
compared fo the financial year 2020/21. The opinion is ungualified with emphasis of matiers
on:

« Restatement of corresponding figures
s Material losses, electricity and woter
«  [Debtimpaiments

« Bad debt write-off

* Underspending of the conditional grants

The following is the trend of the audit opinion for the past 3 financial years.

Table 13: Avditor Outcomes

2019/20 2020/21 2021/22

Qualified Audit Opinion Queliied Audit Cpinion Inqualified

2.7.3. Financial Management System

The municipality implemented an mSCOA compliant systerm in July 2017 and has continued
to promote sound financial management. Council approved financial managemen
policies and procedures fo ensure uniformity and compliance to sound financial
management. The following fable indicate the policies and procedure in place at the
municipality. The following policies are reviewed every financial year and approved
together with the budget.

Table 14: Budget related policies

Supply Chain Management Policy

Indigent poicy

Property rates

Debt Colleciion and cradit confral

Anti- fraud and comuption policy

Cosh management Policy

Tariff Policy

Aszet Management Palicy

Caost conlainment policy

Virement Policy
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2.8. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

2.8.1. Municipal Managemenf and Operational Systems

The Gamagara Local municipality has a political and administrative component and below
is 0 brief description of the two components that sees to the delivery of services tor those

residing in the municipal areq.

2.8.1.1. Polifical Compaosifion

Clir. H. du Plessis Clir. 5. Mines
Honourable Mayor Hon.Speaker

Clir. H. du Plesis Clir . A.Caetano
Ward 1 councllor Ward & councilor
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Clir. J. Molusi Clir. T. Tiroyame
Ward 3 Ward 7
55 il
Cllr. J. Roman Clir. T. Motsoare
Ward 8 Ward 4

B et
Clir Dithupa Clir N Magagane
Ward 2 Ward 5
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Cllr. G. Sekgopl Clir. B. 3ebego
Proportional Representative Counciler Proportional Representative Councllor

-

Clir. M. Kolkoi Clir .A.Morwe
Froportional Representative Councilor Proportional Representative Councllor

Clir. J.Makape Clir. ©.E Hantlse
Froportional Representative counclllor Proportional Representative councillor
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Composition of Municipal Council and different porifolios

Municipal System Act, 1998 determine the representation of municipal councils

Table 15: Composifion of municipal council and different porffolios

WARD COUNCILLOR PORTFOLIO STATUS Fﬂpﬂﬂﬁhl GENDER
Cilr, H, du Plessis | Mayor, Ward I.cqmmLmH-n,r Maoor, Word | DA Female
service, coperole service Councilor
Chairparsen and member of
EXCO
Clir K. Oithupe Woard 2, public works, basic | Woard AMNC Fermals
servicas, Development and | Councilar
Town Planning choipersan
and EXCO membper
Clir. M Jotta Ward 3, member of pubfic Ward ANC e
wiorks and bosic services Counchor
and develapmeant and Town
Planning
Cllr. T. Motsoora | Weord4 Ward AMC Mole
Councilar
GlirN, Ward 5, Municipal Finance | Waid ANC hiale
Maogagane Accaunt Committes Counclior
chairperson
Clr. &, Caetano | Ward 6. Member of Word DA Famale
Municipal Finance Account | Councllai
Committes
Clr. T, Tiioyame | Waid ? Ward ANC Male
Councilor
Clir, J. Roman Ward B, Lecal Labour Forum | Ward AMNC Male
chairpersan Member of Counciler
Municipol finance Accournt
Committee
Clir. 5.Mines Speaker Froporfional | GCF Female
Reprasentaliv
e Counciler
Clr, ©.E Hantise | EXCO member Froporiongl ANC Male
Represenlativ
e Councilor
Clir. B. Ssbego mMember of public works, Froportiondl DA bale
basle service and Town Reprasentafiy
Flanning portfolic & Counchor
Committee
Clr. . 3ekgopi | Member of public works, Froportional EFF Femole
basic service and Town Represeniativ
Planning portfofio & Councilor
Committee, Municipal
Finance Account
Committes and Local
Labour Forum
Clir, M. Kelkai Member ot Cemmunity Proporfianal DA Ml
services porffolio committee | Representaliv
. Local Labiour Farum & Councllor

membiar
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POLITICAL

WARD COUNCILLOR PORTFOLIO STATUS PARTY GENDER
14 Cl. Makape tember of public warks, Fraportianal GCF Fermale
basic service and Town Reprasantativ
Flanning porffalio & Councior

Committes, Municipal
Finance sAccound
Committes and Local
Labour Forsm

15 Cll A, Morwe Member of public works and | Praportional DA Female
basic services and Repraseniativ
development and town & Counclor
planning portfolio
committes

The core mandate of the Council Is focused on the items listed below:

The municipal council is responsible for political governance and is made up of elected
councilors who are led by the mayor, In general the role of council include:

= Exercise the municipality's executive and legislative authority:

= Provide, democratic and accountable government:

= Encourage the invalvement of the community in municipal affairs;
= Ensure services are provided in sustainable manner:

« Consult the community about the level, quality, range and impact of services and
the available options for service delivery;

* Promote and undertake development in the municipality:
« Contribute to realization of constitutional fundamental rights;

« Develop mechanisms fo consult the commurnity and community organizations in
exercising and performing its powers and functions

The operation of council of Gamagara Local Municipality has been characterized by an
atmasphere of stability and o cordial relationship with the administration and the
community. The council has been able fo execute its executive and legislative functions
with sufficient support from the administration.

There has also been maximum cooperation between the councilors from the political
parties that are represented in council. The councilors have been united by the need to
provide services and improve the lives of the community of Gamagara.

The Municipal Council has established the following Executive Committees to assist the
executive mayor and council in terms of section 79 and 80 of the Local Govemment
structures Act No. 117 of 1998 and Regulations to exercise effective and efficient oversight
role and its constitutional executive obligations:
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1. Finance Committee
Public Works and Basic Services Committee and Development and Town Planning

Community Services and coperate service

B W N

Municipal Public Accounts Committee

Municipal Public Accounts Committee (MPAC)

In accordance with the provisions of Section 79 (1) [a) {b) and (c) of the Municipal Structures
Act 1998 a municipality may establish one or more committees necessary for the effective
and efficient performance of any of its tunctions or the exercise of any of its powers and
appoint the members of such committee from among its members. Furthermore Section 79
(2} of the Municipal Structures Act, 1998 provides the framework and guidelines within which
such committees of council shall operate,

During the 2009 Association of Public Accounts Committee [APAC) Conference a resolution
was taken stating that the Conference supports the establishment of Municipal Public
Accounts Committees (MPACs) in each municipality in the country as part of improving
financial management and accountability at local level,

Thus in order to enhance, promote and consolidate the oversight role of the Council over
the executive, the Department of Cooperative Governance and Traditional Affairs having
consulfed the National Treasury and SALGA, has instructed that all municipalities establish
MPACs, The focus of the MPAC Is to assist Council fo hold the executive to account and to
ensure the effective and efficient use of municipal resources. MPAC was established in
terms of section 79 of the Municipal Structures Act, 117 of 1998. The municipality is having a
functional Municipal Public Accounts Committee (MPAC).

Standing Committees have been established to deal with Council related matters

These committees have decision-making powers and are chaired by Councilors, with the
exception of the Audit Committee which is chaired by an independent person. This isin line
with the prescriptions of the Municipal Finance Manogement Act (MFMA).This chapter
provides the situafional analysis of the curent trends and conditions found in the
municipality.

2.8.1.2. Administration

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended the
Municipality must appoint the Municipal Manager who shall be the head of administration
and therefore the Accounting Officer. The Municipal Manager shall be required to Uphald
the prescripts of section 55 of the Municipal Systerms Act, 32 of 2000 as amended. Some of
which includes Municipal Council's policy directives to form and develop an efficient,
economical, effective and accountable administration within the confines of all legislation
and policies pertaining to Local Government.

Considering the size and intense nature of certain functions of the municipality, some of the

functions may be provided on a shared based arrangements. Services like the Internal
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Audit, Risk Management and appointment and management of the Audit Committee may
be rendered as shared services with the John Taolo Gaetsewe Distric Municipality,
Staff Establishment

The stoff establishment of Gamagara local municipality is in line with its administrative and
financial capacity, and has established and organized its administration in a manner that
enables the municipality o be responsive fo the needs of the local community as
entrenched in the Integrated Development Flan approved by Council.

The employee related budget presented and approved at Council is in line with the
organizational structure and it is intended to enable the Municipality to review and redesign
an organogram accoerding to the legislative powers and functions. The crganizational
structure should be able to assist the municipality to meet the Strategic Objectives set by
Council and to respond to service delivery gops identified,

The following existing directorates' forms part of the comerstones of the municipality' staff
establishment;

. Municipal Manager

Budget and Treasury Office{ Financial Services)
Corporate Services Deparimen

Community Services Department

Development and Town Planning Department{formerly known as strategic services)

T A S

Public Works and Basic Services (formerly known as Technical Services)

The positions of the accounting officer and Senior managers directly accountable to the
municipal manager. However, the position of the Community service Director and that of
Municipal manager are still to be readvertised to be filed.

2.8.1.3. Senior Management

The following is Gamagara Senior Management team led by the Accounting Officer;

Figure 2: Gamagara Senior Management Team
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Muﬂpal Manager

Mr. Lebogang Seetile

——m

]

Director: Public Chief Financial ety , Acting Director:
Works & Basic Services cting Director: Community
Corporate Services Services

Director
Development &

Town Planning

services
Mr. Acbakwe
Mr. Kagiso Osltang Makoku Mr, Themba Phuth| Ms . Thato

Mr. George Loeto
vir, George Loet Rapelang

Mr. Lebogang Seetile: Municipal Manager.

The Municipal Manager as the heod of
administration and accounting officer is
responsible to ensure that municipal
services are administered in accordance
with the objectives of local government as
prescrited in Chapter 7 of the Constitution,

Mr. Nkarabang George Loeto: Acting Director Community Services

The head of Community Service
department is responsible to render
integrated community services to enhance
community development in general and
promote a clean and safe environment.

Mr. Aobakwe Makoku; Chief Financial Officer
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The Chief Financial Officer is responsible to
manage and provide financial services in
craer to ensure financial viability,
complionce and reporting as prescribed by
relevant legislation.

Mr. Themba Phuthi: Acting Director Corporate Services

The head of Corporate Service department
is responsible to provide corporate services
to the institution in support of efficient
crganizafional and administrative
processes.

Mr. Kagiso Nick Ositang: Director Public Works and Basic Services

The head of Infrostructure Services
department is responsible to manage
infrastructure services provisioning to ensure
the rendering of sustainable and affordable
services to the community.

Ms Thato Rapelang: Director Development and Town Planning

The head of Economic Development and
Flanning department is responsible fo
manage the rendering of Integrated
development Plan, Local economic
Development, spatial and land use
planning, human settlement, and building
confrol.
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2.8.1.4. Complaints Management Systems

There are fwo units in the municipality focussing on Customer Care. Gamagara Call Cenfre
provide with service over the telephone. Call Centre agents deals mainly with recording of
all enguiries, gueries and reguests on municipal accounts and/or service related enguirles,
which is mainly locoted in the Finance Directorate, Technical Service and Community
Service departments. Al queries, enquiries are registered for both record and future
planning purpose. Call Centre issue out reference numbers to members of the public
infending te make follow up about their queries. Clients may register their complaint/
enquiry/ requests via different platforms such as e-mails, whatsApps and Facebook page.

The next unit that deals with Custormer Care is located in the Main building, mainly
registering and processing all/other service delivery related enquiies/queries and/ar
requests. Members of the public and clients may visit the office directly and/or call the
municipality to register complaints/enguiry and/or request. There is a specified turn-around
response fime within which to provide feedback, either telephornically and/or in parson.

Gamagaa Cusfomer Care Services interacts directly with the public during week days in
order to accelerate service delivery and provide hands on service o our clients. Members
of the public are provided with direct over-the-counter interaction with municipal staff af
reception. All clients queries and/or complains are dealt with over the counter for allowing
clear direct understanding on the issue reported or information needed.

The municipality is stiving on @ continuos basis to provide with capacity building and
fraining to municipal staff so that our customer care officials always provide a professional
service; with the utmost care, politeness and dedication.

2.8.1.5. Fraud Pravention Plan

The municipal council has previously approved Fraud and Corruption policy for
implementation. This policy provides Gamagara Municipality’s employess [both
management and staff] and other stakeholders [such as the public, service providers and
non-governmental organizations] with some essential information regarding the anti-
corruption campaign and the responsibilities of the various role players in combating
comuption.

Gamaogara Municipality recognizes the fact that; -

« Crminal and ofher imegular conduct within Gamagara Municipality is detrimental to
good, effective, accountable and fransparent governance and can endanger the
economic stability of Gamagara Municipality and have the potential to cause social
damage;

= Thereis a need for procedures in terms of which staff may, without fear of reprisals,
disclose information relating to suspected or alleged criminal or other imregular
conduct affecting Gamagara Municipality;
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« EBvery stoff member has a responsibility to disclose criminal and any other iregular
conduct in the workplace; and

The Gamagora Municipality has a responsibility to take all reasonable steps to ensure that
“Whistle Blowers” wha disclose such information are protected from any reprisals as a result
of such disclosure

2.6.1.6. Stakeholders Mabilization

The municipality has through ifs IDP/Budget Process Plan, illustrates how it intends to engage
with the different stakeholders. The municipality has been able fo maobilise its stakeholders
in the compilation of the IDP, though it should be recorded that sector departments are not
active enough,

The municipality has a plan fo increase the stakeholder parficipation by astablishing
strategic sector stakeholder forums .e.g. Developer's Forum, SMME Forum. The municipality
isin a process of reviewing its communication strategy.

2.8.2. Insfitutional Development and Transformation

2.8.2.1. Human Capital

The workforce managed fhrough proper human resource processes and procedures,
aligned fo section 67 of the Municipal Systems Act 32 of 2000, which ensures compliance
with the development and adoption of appropriate systerms and procedures 1o ensure fair,
efficient, effective and transparent personnel administration. The Council adopted the
Recruitment, Selection and Appaointment policy, which guide all the recruitment, selection
and appeintment processes.

Graph 10: Graphical Mustration of the staff establishment and vacancies
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2.8.2.2. 5kills Developrnent

The municipality complies with the Skills Development Act [1998) by submitting its Warkplace
Skills Plan and training report annually 1o LGSETA. The skills development plan has been
reviewed annually through a consultative process with the trade unions and furthermore an
employee skills audit is conducted to identify the skils gaps and to plan for fraining
interventions. The municipality has adopted a bursary scheme in which is to assist employees
to achieve formal gualifications via high education institutions and add to their personal
development plan which is incorporated in the WSP.

In terms of section 83and 1070f the MFMA, The Accounting Officer, senior manager, any
Chief Finance Officer and all other financial officials of a municipality municipal enfity must
meet the prescribed financial management competency level. Section 119 of the MEMA
also requires the Accounting Officer and all other officials of the municipality involved in the
implementation of the supply chain management policy to meet the prescribed minimurn
competency levels.

2.8.2.3. Performance Management System

The MSA (2000] section 38 states that “a municipality must establish a performance
management system that is: commensurate with its resources, best suited fo its
circumstances and in line with the priorities, objectives, Indicators and targets contained in
its integrated development plan". Performance management system is important, as it
allows the municipality to measure its performance and identifies its performance
shorfcomings. When performance management system is properly and fully implemented
it can improve the overall performance of the municipality.

The municipality has only been able to implement performance management system for
the municipal manager and the directors, The municipality has a functional Performance
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management Unit (FMS manager and PMS Officer}to make sure that PMS is executed in a
more effective and safisfactory manner. The municipality will cascade the performance
management system to lower-level employees and to give effect to the approval of the
Pericrmance Management Plan.

2.8.2.4. Employment Equity Plan

Gamagara municipality has complied with section 23 of the Employment equity Act No. 55
of 1998 and Regulations by submitting an approved successive employment equity plan to
the department of labour and furthermore, the municipality submit annually employment
equity report to the department.

2.8.2.5. Information Technology

Gamagara Municipality has an established unit relevant to drive the adequate functioning
and institutional capacity to achieve the strategic abjectives of IDP. ICT forms an integral
part of valuable resource critical fo ensure the safe, secured and improved functioning of
the municipality,

The municipality is in a process of developing o comprehensive ICT Management
Framework which also governs the ICT policies which are applicable fo all users of computer
hardware and software of the municipality. The intention is to align the ICT Skrategy with the
runicipal IDP,

The municipality is alse in a process of acquiring the services over a period of 3 years of
ensuring that the ICT infrastructure is reworked and revamped to meet the developing and
changing IT environment. This included upgrading telephone infrastructure and provision of
cloud services.

2.8.2.4. Institutional Policies

The need for the policies stems from section 67 of the Municipal Systems Act which requires
the Municipality, amongst other things, to develop and adopt appropriate systems and
procedures to ensure fair, efficient, effective and transparent personnel administration, in
accordance with the applicable law and subject to any applicable collective agreerment,

Furthermore, policies are intended to create a framewaork for decision-making in respect of
human resources management in the Municipality. As such it attempts to establish a set of
rules for the consistent interpretation and application of collective agreements and
legisiation governing human resources management in the Municipality,

The policies listed below caover most of the human resources management issues that the
Municipality experiences from day o day.
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Table 1&: Inshifulional Policies

Car Allowance Scheme Pelicy

Sudent Assistance Policy

Attendonce and Absentesism Policy

Substance Abuse Paolicy

Relocation Folicy

Dress Code policy

Leave policy

Ermplayrment Equity

sexual Radical and Ethnic Harossment palicy

Recruitment Selection and Appointment Policy

Substance and Traveling

Essential Car user Scheme Palicy

Disciplinary codes and Procedures

Hurman Resource and developmeant

Grievance procedures

Job evaluation

Code of conduct for employees

Affirmotive action

Delegations authorization

HIV/AIDS Policy

Skills development

Remuneration Scales and ollowances

Smaking policy

Uniforms and protective clething

Resettlement Policy

Relocation Palicy

Payroll deductions

Inforrmation technology policies

Qccupational health and safety

Exit Management policy

Cfficial tfranspert to attend funerals

Organizational rights Agreements

Organizational Design Policy

Special skills

Employee assistance and weliness

Official working hours and overtime

Work organization

Cfficial Housing
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Risk Management Framawork

Risk Management Policy

Performance Management Framework

Performance Management Policy

Communications Policy

2.8.2.7. Institutional By-Laws

The municipality is planning on embarking public participation process on a new and
amended by-Law according fo section 12{3)(b)] of the Municipal Systems Act of 32 of 2000.
Which will allow members of the public an opportunity to table and make their
presentations with regards to amended and draft By-Laws.

2.9. Good Governance and Public Paricipation

2.9.1. Democratic Governance

To make sure that the IDP becomes a principal strategic document of the municipality, the
IDP Steering Committee and IDP Representative Forum also exists and sits on a quarterly
basis, IDP Imbizos are called regularly fo ensure that community needs are captured and
prioritised in the IDP,

2.9.2, Communicatfion

The municipality has an approved communication policy which guides and informs how
the municipality informs its residents on all municipal related issues. The strategy seeks to
encourage community members fo actively participate in the affairs of the municipality.

2.9.3. Government Structures

2.9.3.1. Audit Committees

Municipal Financial Managemerit Act [MFMA) section 164 requires each municipality fo
have an audit committee. Gamagara Local Municipality does not have its awn audit
commiftee. However, it has entered a new SLA with the lohn Taolo Gaetsewe District
Municipality fo attain a shared service.

2.9.3.2. Qversight Committeas

The main purpose of the Municipal Public Accounts Committes (MFAC) is to exercise
oversight over the executive functionaries of council and to ensure good govemance in
the municipality. This will include oversight over municipal entities. The MPAC has been
established and it is functional, MPAC is functional at the municipality even it has chalenges
of sitting regularly as required.
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2.9.3.3. Ward Commiffee Systemn

The ward committees are required o convene ward committes meetings on a regular baosis
chaired by the ward councilors, The municipality provides administration support and
capacity building to members of the ward committee as and when reguired. This is
implemented in collaboration with and support from the department of Coghta. reports
from ward committees are reported to council for further action

2.9.3.4. Council Committeas

Gamagara local Municipality council is made up of 15 elected councilors, Who are sitfing
and chairing different Council portfolic Committees, namely: - Corporate support Services
and community service portfolio committee, public works and basic services, development
and town planning portfolio committee and finance portfolio committee.
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CHAPTER 3:
STRATEGIC PLANNING
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3.1. STRATEGIC PLANNING PROCESS

The following were found to be the key drivers of organisational excellence. Good
leadership, people in the organisafion, good management system and positive
arganisational culture. These drivers could lead an organisation to understand the basics
and how these could lead fo a successtul organisation.

Figure 3: Key drivers of organisational excellence

Organisalion

ol eylture

Back to Basics and
Successfull Organisation

3.2. ENVIRONMENTAL SCANNING

It is imperative that the environment is scanned so as fo determine any risk and stumioling
blocks thal could hamper the desired development trajectory that municipality wish to
take. The following analysis will be conducted political, economic, social, technological,
environmental and legislative [PESTEL) in as far they could impact on the municipality to
meet its legislafive mandated. The municipality adopted the risk-based planning
methodology whereby risks will be identified and mitigating activities shall be integrated
inte the municipal planning and strategies. Following that both the internal and external
environments will assessed to identify strong points, weak points, opportunities and threats
(SWOT) of the municipality.
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3.3. RISK ANALYSIS AND MANAGEMENT

Considering that Gomagara Local Municipality operates in risk laden envirenment, it has
from ftime to time, assess the risks that may affects its operations to olotain its set objectives.
The following risk factors were [denlilied during the strategic planning session.

Table 18: Risk and mitigalions

Risk Type

Risk Descriplion

Sedibeng Waler is the
main source tor Kathu
and Olifantshoek

Waler berehcles in
Dibeng have reached
rraximum yield
capocity, and has
sheawen strain,

The avaiiable sources
cannot guarantae to
provide for future
developmeni

Controls in Ploce

Sedibeng Water
provice woter o Kathuy
and Ofifantshoek

There is stilt odeguate
wioter for Dibeng and
Sasheng

Thres borehales of Khoi
Appel can still maintain
Fhe cumen
developmeant

Mitigation

Investigote the aguifers
ability to supply more
wolerin Khal Appel
and deveiop more
barehales to increass
supply o Mapoteng

Constroct the twa
rasarvairs and elevoted
fowern as planned in
Kathu during fhe 5 year
| programmme.

Megolicle with
Cepartment of Water
and Sanitation to divert
the dedibeng Water
pipeline toreach
Dibang Community 5o
o to provicla
secondary source ol
wiater fo the Dibeng
cammnily

Faulty billing syslem

Incdeguate measures
in ploce foenface
revenue callection
policies

Laxity in implemernting
policies e.g. charging
interest on debtors

The municipality hos
Council approved
Credit Control and
Debt Colliection
Faxlicies,

The municipality hos
the revenus
enhancement shalegy
inploce.

Develop and
implement by-lows an
revenue collechion and
debt collectian.

Develop public
QWarensass progranme
thal will ralse
awareness fo the
community on the
impaortancs, the right of
the municipality fo
collec! revenue for
services provided efc.

Induct ol employees
an the policiss and
hiorw 1o implement
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Risk Type

Risk Description

Controls In Ploce

systemn inmeeling

Mitigation

these policies
espacialy to those
enhusted with revenue
callection and debi
collection.

rarage contsacts
relafed to inancial
management system
to ensure efficiency,
skl transter from service
providers and ensure
effectiveness of the

municipal objectives,

Devalop and monllo
perfornance
management systermn
tor service providers

Waler, electricity,
wosie waler and solid
waste bulk {storage)
infrastructures wane
runnng of moximum
capocity.

The state of
infrastructure dictotes
that no further
development can toke
place as there will be
N provision of services
for such developmeant.

The designs for
infrastructure isin
placea, monay o
consiruct is not
availakble

Source funds ta
construct nfrostruciura,

Establish a committes
to identify funding
agencies ond apply far
funds far devalopment.

tiost of the services

infrashucture s ald and

nesd canstant repoirs,

The lurn-around time fo
repair of infrasfructure:
In need of repair s too
lorig due to lack of .
material storas,

It alsc attact the
response to community
complaints thal toke
too long 1o be
responded fo.

This fend to affect the
integrity and reputation
of the municipaiity.
Mdlterials are acquired
through the lengthy
process af SCM and on

Materals are baing
purchosed as need
arise from through the
SCM or devialion
process.

There s a bullding al
Technical Services
Woarkshop that con be
revamped into material
stares

Slores

Build stores and equio it
adeguaotaly

Revamiz the bullding af
Technical Warkshap
and tum If into Material
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Rizk Type

Risk Description

the need basis which i
Adhoo

Confrols In Place

Mitigation

Thers are bwo systems
of dealing with
complaints fram the
COPmuUnity.

There is o caoll centre
ang customsn care
sErvices.

The bwo systerms are nat
Integrated nor warking
together, thus allowing
inceherent oppraach
ta complaint
micnagerment.

This l=ad to matters
taking teo fong to be
rasolved or allended
fo.

Thaera is o call cenfra
ond customer core
unit.

Infegrate tha bwo
ovailable services ond
ensure That they are
managed from ocne
department

Municipality doss nod
hove an on-site and
offsite T back-up
system,

IT systern not adequate
o occommodate
growing insfitutional
growing IT demaonds

There are no confrols n
ploce

Install the on-site bock
up system and acguirg
the services of off-site
bock-up syitem

The municipality is
experiencing a culture
ol not reporting at all
levels of the

municipo ITT',{.

Ermployess and
management are keen
to do the wark but fails
to repaort, a5 such funcs
have been withhekd or
suspended because of
this culture.

The municipality is
rated low by
stakeholders due to
critical informafion of
the ochigvemen! of
the municipality not
being recarded.

This s @ reputaticnal sk
to the municipality and
may affect fulure

Thiere are poficies in
placa that could be
wsed 1o ensure thal (he
cullure i eradicoted

Imgzrove stafl morale by
implementing the '
Emplovaes Wellness
Frogramme

Irmprove institutional
responsivenesss o
seryvice delivery
Implement the
organisational policies
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Risk Type Risk Description

tunding to the

institutions

rmunicipality by funding

Conlrols In Place

Mitigation

mMaost lond parcels
belong to private
persons and
companies

Unaffordable land
parcels forbusingss
development
especially for fhe
pravioushy
disadvantoged
Irdividuals

Lond dispasal palicy
daes nal pramale
SMME develaprment

There ore parcel af
land that are nal being
usied elficienly

Allacate land for SMMAE
development and
miake it available
thraugh vorious means,
l.e. lease or reéntal;

Make spacial provisions
tor SMME devaelopmen!
i the lond disposal
paolicy

3.4. SWOT ANALYSIS

Figure 4: SWOT Analysis
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3.5. VISION

Reviewed on March 2022

A GOOD SOCIETY THROUGH SOUND ETHICAL GOVERNANCE AND
BUILDING SUSTAINABLE COMMUNITIES

3.6, MISSION

To achieve the following:

* Provide access to universal, sustainable services for our communities
« attain a safe and healthy environment

« Ensuring sound, sustainable financial management

=  Optimum use of available resources

= Be adevelopment- focused instilution

» Promote active citizenry in local government

= Fromote and practice Good governance

« Embrace techriology

3.7. VALUES
As stipulated in section 195 of the Constitution:

« [ransparency

o« Accountability
» Integrity

« Responsivensss
«  Accessibility

« Professicnalism
s [Ethical

3.8. PRIORITY COMMUNITY ISSUES

After the various engagements with the community, the following were Indicated as
pricrities for the 2023/24 financial year as in order of their priority:

Basic Service Delivery and Infrastructure Development

= Water and Sanitation- Bulk and existing infrastructure upgrade and maintenance
there-off

+ Roads and Stormwater/ EPWP Roads(Improvement and maintenance)
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«  Storm water masier plan
« Provision of electricity and upgrading of infrastructure
» Human setflements and Housing (Subsidies; land; land tenure, Surveying and Re-
surveying and pegging of stands)
Financial Sustainability
* Revenue Enhancement
=  Improve level of Payment of services
» Proper billing systems

=  Water and electricily losses- improve revenue streams

Good Governance & Public Padicipation
« ‘Ward committes system/ Ward base planning

=  Proper communication between council and communities

« Effective community consultation processes

Institutional Transformation
« Developing of By-Laws and implementation there-off

=  Reviewing Organizational Structure
» Effective decision-making processes
s  Trained and skilled staff

s Customer Care Services

Community Safety, Development & Sustainable Environment
» Street names and Renaming

= Ablution facilities for cemeteries and beautification
s |aw enforcement

» Parks and Recreation facilities

s Health Services

« Education

Economic Development

« SMME/Confractor Developrment (proper policy for informal economic sectors-30%
Local content)

« Nafional Job creafion programmes and CBO enferprize development
= Job creation opportunities: Unemployed; unskiled, semi-skilled and skiled residents

+  Empowerment: Youth, Women, Differently abled people, Elderly

Spatial Development
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» An effective SDF fo encourage o compact urban structure
« An effective land use management system
* Pro-active planning and surveying of land/ Curk illegal occupation of land

» Implementation of a proper environmental management plan for spatialintegration.

Figure 5: Strategic objectives

STRATEGIC OBJECTIVES

To create sustainable

To provide and To create a safe and community through

improve sustainable habitable economic diversification
infrastructure and environment for our and promoting
services community innovative growth of
different economic

To promote integrated
Economic P : 9 To ensure sound,
and sustainable

diversification fo sl davelodmail sustainable and
specifically address P P viable financial

[ the ici
after-mining ERA Lot ;::Jmcm < management

Promote good governance and enhance active citizenry
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CHAPTER 4:
INTEGRATION OF PLANS
AND STRATEGIES



4.1. INTEGRATION - SECTOR PLANS

In order to achieve the developmental goalk of local government, local government is at
core of facilitating such development, Different stakeholders are responsible for
confributing fo such developmen!. Considering that there are national and provincial
development programme, these only fakes place af local government level, Through the
IDP, municipality s able to coordinate community development, whereby different

stakeholder confributes responsibly.

Integration takes place in both vertical and herizontal fashion. The vertical integration will
relate o infegrating local plans of the municipality with the national policy, programmes
and plans to ensure synergy as South Africa is unitary state thraugh with three autanomous

spheres,

Figure &: Development planning Integration

Provincial
Development Plan

icial Spatial
ypment Plan

Development Agency
Development Plans

Farastatal
EBevelopmant Plans
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Horizontal integration would relate to local planning tools as may be depicted below:

Figure 7: Horizonial integrafion

INTEGRATED
DEVELOPMENT PLAN

PGDP

Projects,
Programmes &

Spatial Budgets:
dimension

» Sector Departments
= Entities

= Parastatals

* Municipalities

This document was informed by integration of the different planning tools of the
municipality. These planning tools are specific to delivery module in the municipality which
are structured info municipal departments. These tools together with the national and
provincial developmental imperatives directed planning particularly the prioritising of
projects fo meet the municipal objectives. These planning tools over and above the
municipal developmental needs os determine by the community through the IDP
consultative meetings, IDP Representative Forum, the Community Feedback Meetings by
Councillors and the Ward Committee engagements with the community, assist to give
indications on the feosibility of achieving these needs on fime and within budget.

Planning tools that were considerad during the planning phase of the IDP are listed below.
However, some of these fools are out dated but presented a picture of where the
municipality is and thus their use were still partially relevant even though there is o need to
review. Some of the tools are sfill to be initiated due to the realisation of the new needs as
informed by the growing speed of the town,

4.1.1. Financial Plan

Gamagara Local Municigality is currently not running In a sustainable manner however we
will strive fo be financially viable through recovery plans that have been tabled to council
al the 2021-22 mid-year budget engagement. The municipality strives to be redlistic in
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budgeting given its declining revenue streams which were also affected by the Covid 17
pandermic. The municipal curent ratio s 0.7:1 meaning that the municipal current assets
are 0.7 times less than its current liobilities. The ideal ratio for municipalities as per MFMA
Circular number 71 ranges from 1.5:] io 21 and any ratio below 1 suggests thal the
municipality would be unable to pay all its cument or shart term obligations if they fall due
at any specific point.

The municipality's net operating Surplus Margin is 5 % which is more than 0% and implies that
the municipality is able to generate surplus which will assist to contribute towards its
capital funding requirements and if the results is less 0% it implies that the municipality is
operafing at a deficit and measures must be implemented to address the situation to ensure
sustainable service dalivery.

CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS

Gamagara municipality does not have enough capacity to execute all its capital projects
as per the IDP. The capital expenditure is to a greater extent imited o grant funded capital
projects and is currently looking for other revenue strearms that might assist in funding all
capital projects.

INDIGENT FOLICY / SUPPORT {INCLUDING FREE BASIC SERVICES)

The municipality has adopted indigent policy that is reviewead vearly. To ensure that the
municipality provides free basic services fo needy citizens, the municipality reviews ifs
indigent register on a yearly basis, as the indigent subsidy lasts for a year. This helps the
municipality to determine the financial needs and use this information for Financial Plan and
Budget provision to cater for the cost of providing Free Basic Services to registered Indigents.
To date, the municipality is successfully implementing the Indigent Policy. However there
have been challenges over the years on registering some indigents due to the requirements
especially in cases where the indigent does not have a stand/faccount in their own name
with the municipality but is a resident in the Gamagara local municipality. The table below
raflects the financial plon and budget provision tor the cost of providing Free Bosic Services
to the registered indigent.

BUDGET FOR FREE BASIC SERVICES
Table 26: Budget for free bosic services

Indigent Supporl (Budgel 2022-23)

| 8170471

The Municipality is planning on community outreach to educate and register the indigents
as the customers living status changes. The first outreach was scheduled to hoppened
before the end of 2022-23 financial year.

REVEMUE ENHANCEMENT AND STRATEGIES

The municipality has the Revenue Enhancement Strategy thatl is planned to be reviewed
annually to cater for any changesin the collection and enhancement strategy. The strategy
is divided into short, medium and long term shrategies. The first reason for the municipality
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to develop and adop! the strategy is to increase revenue base, biling figures which have
been on a decline especially for water and sanitation services which always fall short of the
budgeted amounts. The second reason for the strategy s to improve the average collection
rate from 82% to Y0%. It must however be noted that |, the collection rate should be aver
100% to see the reduction on the debiors book.

MUNICIPAL CONSUMER DEBT POSITION & STRATEGIES TO REDUCE THE DEBT

The municipal consumer debt pasition is currently standing at R413 million as af end of
February 2023. There has been growth from previous years when comparing audited figures
of R431 milion in 2021/22 from R304 million in 2020/21. The increase is mainly due lack of
collection strategies and queries that were not resclved, As al February the dabi position is
sitting at R413 milion just eight months in the new financial year of 2022/23, This is mainly
because the municipality is currently implementing the debt collection, credit control and
indigent policies o ensure thot corisumer debt is drastically reduced. The intervention has
reduced the consumer debtors book by 4%.

The table below reflects the municipal debt paosition in the last three (3) yvear's performance:

Table 27: Gamagara LM Deb! Position in the last three (3) years

2021/2022 431 925 145

The municipality has frem 2012/20 started to charge interest on outstanding debt ina bid to
encourage consumers to pay their accounts an fime.

GRANTS & SUBSIDIES

The following table presents a stfream of grants that the municipality received from national
treasury between 2018/2019 - 2021/2022 financial years:

Table 28: Granls from National Treasury 2018/19 - 202122

Gront Description 2018/201%9 2019720 2020/21 2021/22
Equitable Share 33,008,000 37163000 4£5 742000 A5 435000
Municipol Infrastruciure | 8,943,000 11853000 4 4937 549

Grant

Finance Management 1,770,000 1,770,000 1,300,000 2000 000
Grant

EPWP Grant B65425 1 242000 1281795 1 00£ 000
Library Grant | 348145 1 D23 000

INEF 14.333.005 30 387 000 25004 003 -

Water Semvice B.26%. 458 25000000 26379 N7 F 2462 000
Infrastructure Grant

EEDSM . 43871 475 5118525 5000 000
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CURRENT & PLANNED BORROWINGS

The Municipality does not infend to enter info any borowing at the moment due fo its
financial health that is curently not satisfactory, The municipality has one (1) long term loan
with DBSA. The loan is structured as followed:

The Capital Amount R25,435,357 and the interest of 22 350 578, |t should be noted that the
municipality has entered into arangement with DBSA to pay the outstanding amount and
the municipalty is planning into negotialing with DRSA o write back the interest.

EMPLOYEE RELATED COSTS (INCLUDING COUNCILOR ALLOWANCES)

Employee related costs are determined by fhe approved organogram of the municipality.
However, the municipality prepares the budget estimates for the next three years and the
estimate might change due to new post proposed by the municipal council,

The audited actual tor 2019/20,2020/2) and 21/2022 are as follows including budget
estimates for employee related costs for 2022/23 (including councillers' allowance) are as
follows:

Tabie 29: Avdit aclual

Percentaoge

Finoncial Year Total Expenditure Employee Rated Cost
I d) | 399 595 354 170 517 037
| 510748 400 195 242 270 8%
| 559722000 200 382 000 A%
| 605 880049 209 070417 5%
|| 498 548 000 240 242 000 %

It can be deduced that Gomagora Lecal Municipality does not exceed the norm of
between 25 to 40% for the past three financial years.

EXPENDITURE ON CONTRACTED SERVICES

The municipal expenditure on Contracted services expenditure against the total operating
expenditure has increased by 2% in the financial year 2021/22 compared to the previous
year of 2020/21 financial year, which was 10%. The table that follows elaborates how much
the municipality has spent on contracted services in the last 5 vears.

CONTRACT FEES AGAINST TOTAL OPERATING EXPENDITURE

Table 30: Conlract fees against fotal operating expenditure

Percentage {7)

Financial Year Operaling Expenditure Contracted Services

| 414 557 510 50,610,143

| 311,739,434 53,191,237 7%

| 399.595.354 56 358 305 14%

| 572339 492 57 894 633 10%
| 405880 089 73755 434 2%
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DEBTOR'S ANALYSIS

The debtaors’ age analysis at the end of the reporting period was as follows:
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4.1.2. Electricity Master Plan

The Hechicily Masterpian for Gamagara Municipality was updated in 2018 and looked at
the Municipal areas of electicity supply; which consist of Kathu; Olifantshoek & Dingleton.
Several meetings were held with stakeholders fo ensure their needs and requirements are
catered for in the Masterplan, It also looked and weak points in the existing electrical system
and mode proposals to upgrade or repair some areas of concern. Due to financial
difficulties and recovery of Covid-19 we are find it difficult to address planning of Master
plan for replace old Electrical infrastructure arcund Gamagora Municipality area. We are
planning to revise the master plan and align with the curent new norm we are facing.

Some of the proposals needs serious infervention but can'! be attended to due o lack of
funds within the Municipality. The long overdue outstanding Eskom account also needs to
be seen ds a serious concern as this will have a negative effect on the current supply; future
planning and possible growth where additional supply of electricity is required from Eskomn.
Currently Clifantshoek Master plan cannot be implemented still on hold because Eskom is
refusing to grant us permission to continue with planning of upgrade capacity from 3.5MVA
to 10MVA due too Municipal bulk eskom electricity account that is outstanding with
Eskam.

147



4.1.3. Roads and Storm-water Master Plan

Gamagara Local Municipality (GLM), identified the need for a roads and stormwater
master plan [REWMP) for their area of jurisdiction.

The aim of the RSWMP is to align with the IDP and Spafial Development Framework, This
report deals with the institutionol amangements and requirements to manoge and
implement the identified projects and the operafion and maintenance of the roads and
stormwater within the municipal area.

Currently, the Roads and Storm Water Master Plan is being used for the planning purpasas
in the Municipality and as a reference for the proposed designs from the developers.

1. Thereport assesses the present situation and the planned procedures.

2. Secondly the report identifies the activities reguired to ensure g well-structured
operation and maintenance plan as well as thoroughly planned scheduling of new
wiork.

3. Thirdly the report addresses the requirement for communication with and betweaen
the various levels of government institutions. This communication includes the
ohtaining of authorisation as described in various national legislation; provincial
legislation and municipal ordinances.

The roads and stormwater master plan (RSWMP) needs to be reviewed and submitted 1o
council for noting.

4.1.4. Spatial Development Framework

In terms of the provisions of the Government Gazette No. 22405 dated 24 August 2001, a
Spatial Development Framewerk of an Infegrated Development Plan must achieve a
number of objectives in line with provisions of Sections 152 and 153 of the Constitution of the
Republic of South Alica. One of the objectives of the SDF is to provide a wvisual
representation of the desired spatial form of the municipality, which representation will

+ indicate where public and private land development and infrastructure investment
should take place;

« indicate desired or undesired ulilization of space in a particular area;
+ delineate the urban area within a well-defined urban edge;
» identify areas where strategic intervenfion is required:; and

Indicate areas where prority spending Is required.

runicipalities are also required in terms of the Spatial Flanning and Land Use Management
Act, 16 of 2013 to develop Municipal Spatial Development Frameworks.

The Municipality has recently develop its Spatial Development Framawork [SDF) which is o
core component of o Municipality's economic, sectoral, spatial, social, institufional,
environmeantal vision. A Municipal 5DF is prepared in terms of the Spatial Planning and Land
Use Management Act, 16 of 2013, and is regarded as a mechanisn fo direct future growth
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and achieve the desired spafial form of the Municipality, More specifically, it is a framework
that seeks to guide the overall spafial distibution of current and desirable future land uses
within @ municipality in order to give effect to the vision, goaol and objectives of the
municipal IDP. The aims of an SDF are to promote sustainable functional and integrated
humaon settlements. maximize resource efficiency, and enhance regional identity and
unique character of a place.

spatial Development Framewaork Visian

"Gamagara spatial development wil strive to enhance integrated socio-economic and
physical develoepment in order to provide sustainable livelihoods for all citizens.”

SDF Priorities

After an in depth SWOT [strengths, weaknesses, opportunities and threats) analysis, the
wunicipal S0OF has identified the following four key pricrities which are as follows:

Water and Sanitafion, Electricily, Roads and Sanitation / EPWP Roads, Mixed Development
Housing, Construction of RDP Houses, Revenue Enhancement, Payment of Services, Street
Names and Renaming, Ward Commitiee System, Developing of By-Laws, Reviewing
Organizational Structure, Ablution Focilities for Cemeteries and Beoufification, Skills
Development, Parks and Recreation Facilities, Health Services, Community Safety Forums,
SMME Development, Job Creation Cpporfunifies and Women Empowerment.

Role of Setflements in Quality of Life

The way human gclivity is organized and concentrated across space has an impact on
guality of life in various ways. Spatial structure has socio-economic impelications such as
accessibility of basic and social services, social integration between income groups, and
facilitating economic opportunity. In Gamagara Local Municipality, the dual challenge
exists of o dispersed wrban population with low access to opporfunity and services, while
especially Kathu is facing the pressure of rapid urbanization causing pressure on service
delivery. The urbanisation also has the danger of reinforcing historic disjointed spatial
structure of towns if not managed corecily. Some of the challenges and opporfunities
inherent to this integrated developmental issue are;

» Management towards sustainable development, Sustainabiiity here specifically
means the cost-effective provision of services; the creation of job opporiunities in
close praximity to natural resources and the market and the protection of the natural
development

» Using urbanisation and service delivery as a way of sustainable economic activity

« Harmessing the dividend presented by higher concentration of people, e.q. more
opportunity for economic diversification, higher levels of access to education and
skills development programmaes, etc.

« Managing urban sprawl to protect natural rescurces, and managing the impact of
mining an hurman settlements.
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Al land development applications within the Gamagara Lecal Municipality are govemed
by the following pieces of legislation;

» The Spatial Planning and Land Use Management Act, 16 of 2013
« Gamagara Spafial Flanning and Land Use Management By-Low, 2014

» Gamagara Town Planning Scheme, 2021 (WallTe-Wall Lond Use Management
Scheme [LUMS),

Activity and Development Nodes

The review of the SDF was horizontally and vertically aligned with the following documents,
This alignment is discussed in detail on the SDF document,

Table 31: Alignment of the SDF

Nationol Level

Provincial Level

District and Regional
tevel

Lecal Level

matlonal Developmsant
Plan, YWision 2030

Marthern Cope Spotial
Wision [towards 2040)

TG District Spatial
Development
Framewaork, 2017

Gamagara DR &
Spatial Development
Framewark, 2021

Spatiol Planning and
Land Use Managsment
Acl, 16 af 2013

Mpumalanga Industrial
Development Flan
(MIDF), 2015

TG Integrated
Cevelopment Plon
219/2020 & TG District
Spofiol Development
Framework, 2017

JTG Envirenmental
tMonagement
Framewark (EMF]. 2021

Gamagara Spatial
Flanning and Land Use
Management by-

lorwe 2014

Maticnal Infrastructure
Flear {WIP)

JTG Envirenmental
Monogement
Framewark [EMF), 2021

Maticnal Spatial

Pravinciol Spatial

ITG Cistrict Spatial

Gamagara Spalial

waster Plan [MATMAR)
2050

Setflameants Master Plar,

Transportation Plan

Deveiopment Development Develaprmen! Devalopment
Framewaork {2017, dratf] | Fromewaork Framework Framewark, 2021
Mational Tronsgar Mortham Cope Human JDG Distric

Comprehgnsive Rural

ITE Tourdsm Situational

Development Analysls Report

Frogramme, 2009

Integrated Ursan Provvincicl

Develapment Comprehansive Bural

Framework (IUDF) 2074 Development
Programume

Hurman Setiements
Folicy

Mationol Waoter
Resource Strotagy, 20013
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Dratt National Chmale
Change Adaptafion
Strotegy, 2019

Municipal nodal and corridors

The N14 Mational Road, linking Kathu on the Municipal first order node [District regional
node) with Kuruman tewards the north and Olifantshoek as one of the municipal secondary
nades towards the south-west. The N14 is also one of the Nationdl Coridor linking Gauteng
with Upingfon and the western parts of the Northern Cape, This node consists of business,
industrial / commercial and occommodation (lodge [ guest house) facilities. The land uses
of this node must also be incorporated in the land use scheme in order fo ensure proper
lond use management.

Kathu is alse wel connected by means of railway infrastructure to Saldanha [Sishen -
saldanha railway line} as well as Hotazel in the North. From a strategic development point
of view Kathu should be enhanced and supported to become a fully-fledged regional
node of importance along the N14 National Corridor. This can be achieved by seeking ouf
new areas of comparative advantage as well as the identification and development of
cluster of specialized in colloboration with especiglly the Frovincial and National
Departrents of Trade and Industry, Labour and Economic Affairs. The R380 forms the
municipal secondary corridor, linking Kathu with Dibeng as one of the secondary nodes.
Both the W14 primary corridor and R380 secondary coridor faciitating important intro
municipal movements between Kathu, Olifantshoek and Dibeng.

The R380 to Hotazel also forms an important inter municipal link from Kathu,

A rural node also exists on the intersection of the R380 and access road to Dibeng.

Map 31:Municipal SDF - Corridors and nodes
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Map 32: Gamagara Local Municipality SDF Nodes
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The 3DF deals with the main development comidors around N14, R380 and with the
proposed Kathu Industrial Park, and the municipalty need to consider new economic
opportunities inked to the development of the Proposed Kathu Industrial Park. The following
activifies should be considered in the development nodes of the municipality:

+ The Kathu Extension 4 to 10 residential developrment includes a business activity node
which will be situated in the middle of the fownship. There is alko a proposed private
housing development with a variety of residential typologies as well as provision for
light retail and mixed-use developments.

s  The proposed main rood network consisting of Class 1, Class 2, Class 3 and Class 4
reads is based on the standard classification of Department of Transport. The recent
traffic Impact Study thot was conducted for Kathu Ext. & - Ext. 10 was also utiized as
a guideline for that areq,

»  Proper maintenance of the rood infrastructure is very crucial fo ensure suitable
connectivity between the different urban areas. This proposed road netwark also
makes provision for sufficient inkages between Kathu and Sishenag.

« it is however important that G proper road master plan be compiled for the urban
areaq as a sector plan.

Land Use and Spatial Structure

The Spatial Development Framework outlines developmental issues in line with the NSDP
thus clearly pointing out the spatial land use and preferred developments directions within
the municipality, The SDF shall therefore be in force for o period of five years and will be
reviewed thereafter, As with the Environmental Management Framework, environmentally
sensitive areas within the municipality have been identified and therefore such areas should
be protected. It has also being highlighted in both the EMF and SDF that mining operations
put a lot of pressure on the environment as well as on the Municipality's future spatial
development landscaope. Therefore monitoring systems should be in ploce to ensure that
ecaonomic octivities taking place within the municipality are camed out without
compromising the bic-diversity and the spatial structure of the area,

Following the constitutional court judgement in Maccsand [Pty] Lid vs the City of Cape
Town on the 12t of April 2012, it was held that a mining right or a mining permit granted in
terms of the Mineral and Petroleum Resources Development Acl, 2002 [Act 28 of 2002) does
not entitle the holder of the mining grant to conduct mining activities that are in contrary to
the zoning of that land under any legistation which regulafes the use of land in the area. In
this case the applicable legislation is the Gamagara Spatial Flanning and Land Use
Management act, Gamagara Land use scheme in ine with Gamagara Spatial Planning
and Land Use Management By-Law, 2014 which regulates the Gamagara Town Flanning.
Based on the precedent set by the court judgement and which also strengthens the
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autherity of Municipalities on land use matters, resolving on such land use conflicts is
dependent on strict land use management, regulation and enforcement.

Gamagara municipality is one of the municipalifies within JTG District Municipality situated
alone N14. The area of jursdiction of the municipality comprises of Kathu, Dibeng,
Olifantshoek, and Babathas with Kathu as the major urban cenlre and economic hub of
the municipalify.

Map 34: Municipal Spatial Concepi

Gamagars
Local Munialpality

Spatial Devolopmant
Frameowork 2015

Municipal Wide
Proposals

Integrated Spatial Planning

The Gamagara Spatial Development Framework waos adopted as a walk-to-wall planning
framework for the entire jurisdiction of the Municipality. In principle, every Municipality is
required in terms of Spatial Planning and Land Use Management Act, 2013 fo adopta Lland
Use Scheme that will become o detailed implementing tool of the Spatial Development
Framework. Based on the above, such a scheme must be applicable as a wall-to-wall
scheme that covers the entire jurisdiction of the Municipality. Gamagara Municipality have
an approved Wall to Wall Land Use Scheme, 2021,

This has meant that all areas that falls within Gamagara Local Municipality jurisdiction are
able to effectively implement the Spatial Development Guidelines as contained in the
Spafial Development Framework, 2021, This will also result in the Iintegration of spatial
planning and development practices within the Municipality,

Land Ownership
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It is eviden! from the map thatl the most prominent land use in the municipal area is the
mining sector, A large area in the south-central porfion of the municipality is being used for
rmining purposes, like open pit mines and mining related buildings. The majority of the land
cover talls within the "Low Shrubland” category.

The Gamagara Municipal area is predominantly a mining area and the economy is lorgely
based on mining. This area s expanding its mining activifies with the resulting increase in
employment and populafion. The mining activities of the different mines affect al the
municipalities in the district and especially have an effect on housing. Several minerals are
mined in the drea, including manganese are and iron ore. Two of the biggest mine houses
in the area are Kumba and Assmang. Sisher Mine in Kothu is owned and operated by
Kumba lron Cre, and is one of the world’s seven largest open pif mines. Sishen minein Kathu
fowned and operated by Kumba lren Gre), is ong of the world's 7 largest open pit mines, 38
sSmall Scale Kieselguhr mining takes place at Olifantshosk. Mot only does the mine provide
jobs to thousands of people. but it was also the reason for the establishment of the fown of
Kathu.

As far as mines and mining is concerned, the expansion of the mining industry should be
supported in such a way that its negafive impacts are minimised in distressed mining
communities are supported.

Map 35: Gamagara SDF Land Ownership
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Mop 3é: Gamagara SDF Kathu Land Uses
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i | Spatial Development
O Framawark 2019

Map 8.1
Land Usa

Map 37: Gamaogaro SOF Olifantshoek Land Uses
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Map 38: Gamagara SDF Dibeng Land Uses
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The environmental sensitive areas include the folowing enviranmenial features:
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¥ Critical Blodiversity Areas One

v Critical Biodiversity Areas Two

v Ecological Support Areas

v Woodland protected off-set and Buffer area

In order to protect areas of high biodiversity, the Land Use Mancgement Guidelines
incicated in section E will be applicable, These land use management guidelines must also
be included in the land use managemeant scheme.

Dolomite:
» Dolomite Land refers to land underlain by dolomite strata occuring to a depth of:
«  Up to 40m where previous dewatering did not take ploce, and the local authority

has management and monitoring measures In place to cantrol the groundwater
levels, or

¢ Up fo 100m where previous dewatering has taken ploce, or where the local authority
has no jursdiction or confrol over groundwater levels in the areas under
consideratian.

« The indicated dolomite land zone has been determined by AGES as part of the
Geotechnical assessment of the municipal area.

+ The oreas underlain by dolomite are situated in the cenfral southerm part as well as
on the north — eastern boundary of the municipal area.

Map 39: Gamagara Geolechnical Assessment
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Map 40: Rural Setlementis Land Use

Urban Edge

The Froposed urban edge includes the current urban development areas, new township
establishments as well as vacant land thal will accommaodate sufficient land for the next 5
YEQrs,

medium to long term development will be restricted by the Camel Thom Tree in the northern
areas and the mining development in the southem area,

Map 41: Urban Edge
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4.1.5. Local Economic Development

One of the most important ways of decreasing poverty is through the development and
implementation of [LED) strategies. The main aim of Local economic development is to
create jobs by making the local economy grow and thereby creating room for more
businesses and factories o be opened in local municipal areas. As parl of the IDP, major
role players and key stakeholders must come together and reach an agreement and make
sound decisions that help the sconomy grow and create opportunities for previously
disadvantaged groups and the poor, LED Strategies cannot stand alone and need to,
within their larger context, conform to and take into consideration many national, provincial
and local government policies, programmes and initiatives. All LED strategies and the
processes of amving at the strategies must be inclined and form part of the Integrated
Development Planning Process (IDP). At national level, the government is responsible for
making policies that create room tor research throwgh funding and encouraging support
for local economic development. The LED strategy for Gamagara Local Municipality mainly
focuses on secial plans that are to provide universal and sustainable services to the
community as well as a socio-economic development by exploiting economic benefits and
ensuring stakeholder relations are strengthened for a presperous community with a futuristic
sconomy. A more rapid and rigorous evaluation process of the local economy per sector
is undertaken by the LED strategy identfifying potential economic oppeortunities and
formulating an economic framework involving local stakeholders. The strategy will require a
database of existing and potential projects with these projects translated into prioritization
framework which will basically help in guiding the municipality with project pricitisation and
integration.

Key Performance Indicators
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These are guantifiable measures of the progress towards the achievement of the objectives
of o project or orgonisation. The Northern Cape Provincial government identified tourism as
a provincial growth and development strategy that will aim on improving long-term socio-
economic wellbeing. SMME's have been identified as catalysts far achieving sustainakle
economic growth through three important distinct ways of service provider contracting,
SMME’s skills development fraining and vendor opporfunities.

The main aim of the strategy is sustainable growth and economic development for the
district. The strategy seeks to affect a balonced development of the various economic
sectors and spatial localities in accordance with the needs and polentials of the people. it
targets the second economy, with the aim of offering opportunities to the people in skills
development, employment, and the improved quality of ife as an investment.

STRATEGIC OBJECTIVES

INTERNATIONAL LED STRATEGIES

Internationally, LED has been recognised in recent years as a key response to major
contemporary trends such as:

* Increase in decentralisation of power and decision moking to the local level, which
equals the neo-liberal era reduction in the role of the central state in the economy.

« Globalisation forces, which in o context on the diminishing importance of the nation
state compel o local level response.

» Economic change within localities, varving from deindustrialisation to local
innovation which requires local.

OFPORTUNITY DRIVEN APPROACH

The Opporfunity-driven Approach, on the other hand, looks at a wider range of LED
strategies that would atfract investment at the same fime retain and grow existing
businesses. Opportunities are exploited where they are found as opposed to where they
needed and the benefits may or may not reach the maost disadvantaged communities.
Prepared For There are no clear cuts as to which approach ought to

be adopted. However, in order to achieve sustainable local economic development, the
key chollenge is fo ensure the pursuit of both approaches, i.e. promote local wealth
creation and at the same fime promote poverty alleviation to exhibit the paralel
relafionship between poverty alleviation and economic growth. This can be done by
promofing the development and exploitation of opportunities followed by the assurance
that the traditionally left out are active participants and have access to the opportunities
resuling frorm the development, and by recognising both the formal and informal
economies. In the formal economy, the actions might include targefing business expansion
aimed af creating jobs for the poor, Similarly, the formal economy can support the informal
economy by strengthening the skills and resources of people engaged in the informal
economy. LED is therefore an important process that assists in alleviating poverty and in the
development of sustainable local economies. It is alko important because it assists in the
following manner:
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It creates jobs and new employment oppartunities;

It increases income levels thereby enabling people to pay for services;

It broadens the fax and revenue base of a local authority;

It enables the local authority to provide maore and betler services and facilities;

It concentrates on human resource potential as well as an opportunities for
development;

It promaotes linkages between developed and underdeveloped areas; and

It builds new instifutions for sustainable ecanomic development.

SPATIAL ECONOMIC DEVELOPMENT

in support of the vision, the strategy provides a spatial structure that would promote the
following development objectives:

Attract new business (especially manufacturing linked to other sectors e.q. mining,
agriculture} to the district in a focused/core area.

Create a spafial structure that would maximise accessibility of the dispersed
population to a range of services and facilities.

Support the diversification of the economy. whilst strengthening exisfing area-
specific economic activities relating to specific regions.

Stimulate the agricultural sector through the strengthening of cormmercial farming
and the creation of a new intensive agriculture and agro-processing SMME economy
in densely populated rural areas with predominantly subsistence farming.

Enhance fourism as a more important component integrated in the economy of the
district.

LED INTERVENTIONS AND PROGRAMMES

The section oullines programmes, initiatives and pillars. The pillars are based on the
experience of Gamagara and aim to exploit the existing strengths and opportunities into
programmes and initiatives that will assist in reducing threats and alleviate the weaknesses
in the local economic environment. The Strategic Pillars are supported via the development
of programmes that aim to enable the specific sectors. Distinct actions are formulated in
order to reach the targets of each programme Prepared For Gamagara Local Municipality

Table 32: LED interventions and programmes

Creafion of sustainable Resaarch on [he 5u5tiﬁinubili1~,r of | Car manufacturing plant, Protective geoar
projects new producls. plant, lyre manvfacturing plant, plumping

service provider, Solar geyser manufochores
plant

182



Crealion of sustainable Implament mining related Create o strategy for imoroving the tollowing

projects beneliclal to the | projects areds
municipality.

Slrengthen the Manutacturnng +  Tool and precision instruments
Strengthen the focus on Sector « Develop a support strategy lor Small
job creation and Scole Miners in the municipality

innevation through the
acceleralion of

«  [stablish a Smal-Scale siners Fund: in
partnership with cther stale funding

manufacturing activity agencies

+  Cutting and polishing

«  Mine blosting initiatives

o Monufactuing of slesl products

«  Waste management recycling mlant

« Tannery Plant

«  Ealdana rall ing construchon

o Sobor Equipment Plant

o Wegetoble and Froit Processing

«  Meal Processing

«  Junnel famming and areenhouse fanm
Necessary suppor for Strengthen the institulions and «  Parfner with kKathu TVE! fo improve
LED and capachty to Ihe District with regards to technical skills
suppor the secondary support services new products «  Develop o SMME Suppart Pragramme for
sectors of the economy SHRAMES

«  Strengihen the existing business service

neheiorks
»  PFrovision of a Nursing Technicon

SWOT ANALYSIS

The purpose of the SWOT analysis s to identify and assess the strengths, weaknessas,
cpportunities and threats in Gamagara Local Municipality, in terms of local economic
development.

Table 33: SWOT Analysis

STRENGTHS WEAKNESSES

183



The regional M4 connecior which connects
Upington and Kuruman. Kathu s connected by
rail [Mapoateng Station] wihich forms o good
tramsportation fink with the melro and ot
national level. Urban edge concept used as a

tool to curk urban sprawl, promote compastion,

and achieve associoted efficiencies.
High dermand tor residential property

Existing public fransport intrastructune on the Mi4
connectorn

Kathu nas an aifpor] with a tamos runaway.
Relatively lorge lebour Tarce.
Easy access to N14 highwey.

Mediurm and large companies facussing on
rational and intemational markets located In
Gamagara,

Economic mementum [Recent economic and
employment growlth),

Existing export frade.

Mires,

Inter-inkages with ather provinces,

Relatively good social and lving environment,

Qlitontshosk is a tfarming town clase ta bwao
game ranches on the Namokwor Route.

Trading relafians with neighounng counthies

itrong partneship bose, formal ond informal
networks.

Demand tor refall development of local shiops
which pravides an opportunity for small ond
rnediurm enterorises,

Maodern club ond conference faciities are
avaiiable to sporfs enthusiasts in Kathu.

Tourism developmeant and mainlenance.

The Gamogara municipal area i home to an
endemic camel-thom tree forest.

Excellen! cultural heritoge.
Mumbar of good natural attractions,
Cultural products in demand

Kathu archaealogy complex consists of three
heritage sites In and oround Kathu,

Indigencus knowledge as a possicle tourist
aftracting activity,

Well-equipped recreation Tacilities in Kathu,

Poar fransport connectivity, including public
Ironsport [both intermnal and externall and
lrmiled occess ta services,

Shortage of commercial property for SMMES,
Lack ot odequote tertiary educalion focililies
offering technical skils.

Shortage of residentiol hauses

Developrnent of urban-frinos & loo expensive fo
service fully,

Significant land ownership is held by a single
entity,

Foor quaolily busingss ond economic
infrastruciure in some

fowms.

Lack of communication between the
rrunicipality and businesses,

Mo cooperation between mojor slakeholders
and the municipalities to identifty and pramaote
development cppoiunilies.

Lirnited undearstanding of growth and
developrment in the country,

Mo clear competifive advantoge.,

Foor services and infrostructure,

Many firms cperate below capacily dusg to low
demand

And increased foreian competition.

Limited higher value-added sanvica-sacion
economy and conseguent lock of groduates
and highar-skilled jobs,

Competitfivenass amongs| exlsting businesses.
Low levels of business productivity, numbers af
exporfing businesses and innovation.
Shortage of skills o match manutacturing across
the districl.

Mo cormmunity radio stafion,

Limited provision and guality of oppropriate
business employment space,

Lack ot o dedicated toursm
desk/representative from the municipality.
Lack of art and cultural suppart, promotion, and
eveants,

The tourisrm market s uncoordinated.

Lack of lourism owareness,

Lack of representafion tor infomnol troders,
Lack of occess to finonce for business.
Shortage of SMME developrment and skil
develgpmeant inifiafives.

Marow view of Informal econamy,

Faorly strechured economy organisation.

Lack of collaborations between nformal and
farmal portnershigs,

shaortoge of basic services,

184



« Kathu hos beaufiiul goll courses that can be
utilised to genarate revenue

+  [rislence of internaticnal and national policy
instuments,

o Positive policing.

«  Goodworking relalionship with the John Tools
Dstrict Muhicipaliy,

=  Fro-active Municipality.

s  [iverse econamic base

THREATS OPPORTUNITIES

The land use pratents more pressure in the orec Reguiar flights through Katho airgort Kathu
with the increase in population grea, which has the capacity to generale revenue.
= Poorpubic fronsport connections between key |« Prepored For Gamaogaro Local Municipality
BConomic nodes, « Opporunilies for lefsure and tourism improving
= lack of property for businegss, frarspon links and increasing occessibility.
+ Higher interest rates defer property investments. |« Houwsing developmen| projects and Law and
o Influx of job seskens could generate addiiional afforclable housing development.
informal settlzments in Eathu, «  Opportunity for industial pork development.
»  High unempioymen! rates, *  Huge scope for o tullscale Business Retention
s Lock of technical skills. ond Expansion Progromme,
= Poltical inferference in devalopment, «  Enhance the monufoctuning sector.
= Ditficuli relations belwseen the private and «  Export cppartunifies for higher valus
public seciors, manufactured clothing products
*  Increasing interest rates and inflalian threaten «  Commercial developments will create demand
the indusiry tor construction materials,
» The local people do not hove enough copacity |+ Incredased liading through Identitying niche
ta suppar maolls Foonstructed. rrarkets.
Mo locol lourism espertise, + Increose markets, opporlunities and value of

mining. crealive arts, taurisny and food industries

« Arts & crafts development and refail,

»  Establshment of o community rodio station,

o« Housing developmen! for accammodaling
fourists,

= Possibility to link cultural goods toe the
archaaclogy complax in Kalhu.

= Improving the raonge and guality of new business
start-ups

«  Lack of intrastructune,
o Lack of skils and poor educaotion levels.
»  Economic distress,

s Intergovernmental relations lock coardination
and cooperation.

« |ncreasing the number of enfreprensurs, with on
additional focus on fermales.

«  panuiacturing of solor geyser plants, tyre
manutacturing focilities. fumiture manutacturing
toctory and a car senvice centre,

Given the SWOT analysis undertaken, it is important fo identify the key challenges
{constraints and opportunities) that must be addressed by the municipality.

Some of the key challenges are listed below:
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+ Thereis the need to create sustainable employment;

+ There is a shortage of SMME Development and support structures;
« The social needs of the community need to be addressed;

= Poverty reduction must be prioritised:

» Need to enhance the promotion of rural development.

SOCIAL COHESION

To attain the maximum economic benefits from the sectorial apportunifies, improved
communication and regular contoct between key stakeholders will have to be maintained,
This enables all sides to develop their understanding of the dynamics in the local economy
and what is reguired to mainfain competitiveness and social cohesion.

SECTORS THAT CAN PROVIDE FUTURE GROWTH

Construction: infrastructure investment by government In terms of fransport and electricity
as well as the provision of houses and services to local communities within Gamagara
provides potential for local construction companies to bensfit. Other opportunities exist in
large infrastructure,

Manufacturing: this would not anly include the expansion of currently flourishing industries,
but also those industries regarded as emerging strengths.

Agriculture: this sector has the potential to expand into more niche markets like essential
oils, aquaculture and arganic farming and fish farming.

Tourism: this sector's influence spans over a mullitude of economic sectors and has a
significantly important multiplier effect on the GDP. Gamagara needs improved integrafion
and marketing fo further expand the tourism sector. At project level focus is on toursm
promolion and support of LED fund programmes.

Transport and Business & Financial Services: Essential service providers are becoming
increasingly important for this service orfentated economy. Cumently contributes almost a
third of total GVA and has the potential to become a regional business hub. The dimensions
that LED in South Africa include municipality decisions at local level to be more business-like
or encourage procurement ar investment,

Trade: an important sector thatis a curent strength in the economy of Gamagara and pro-
active measures must be implemented in order to refain the stability and future growth of
the sector, Decline in the sector can be aftributed to a worldwide economic downturn and
will need innovative measures to remain competitive.

The main development principles of local economic growth can be outlined as follows:
+ Beneficiation of primary products
+ Build upon the comparative advantage of the areas
* Increase sustainable employment opportunities
+ Creatfion of competifive skills base
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+ Aid the improvement of annual household income
= |Implementing support services

+ |ncredse SMME opportunities

« |ncrease economic inkages in the region

» Increase municipal capacity building

s Promote Brood-Bosed Black Economic Empowerment [BBREE)

The section will discuss the vision, strategic goals and the idendification of strategic thrusts
will ensure that the LED framework addresses all the specific economic gaps far the

Gamagard Local Municipality.

DEVELOPMENTAL STRATEGIC THRUSTS

For maximum ufilisation of existing economic opporfunifies the aim of strategic thrusts is to
transfer the opportunifies into workable strotegic programmes. Thrusts consist of
programmes designed to address common gaps in Gamagara local economy. These
thrusts and programmes are intended to shrengthen weakneasses in the local economy
current constraints and capitalise on the idenfified sectorial opportunifies. This section
provides an outline and description of the three strategic thrusts as identified for the
Gamagara;

« Thrust I; Development of an Agricultural morket/hub
¢ Thrust 2: Business Development

» Thrust 3: Integrated Tourism Sector

LED Budget

Mo specific budget for all activities but LED only depends on the Mining Houses and
government funding mechanisms to implemen! the projects.

Threads and Constrains

The primary implication of the new grawth path is to align it to the LED strategy to create
jobs through partnership between the government and the private sector. Gamagara
needs to ensure that the programmes and projects that emerge from the LED strategy
needs fo focus more on different sectors

Some of the key challenges are listed below:

« Thereis the need to create sustainable emplayment;
* Thereis ashortage of SMME Development and support shructures;

* The social needs of the community need to be addressed;
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«  FPoverly reduction must be pricritised;

» MNeed loenhance the promotion of rural development

Key Economic Partners

For successful LED implermentation, it is highly important that all the stakeholders and parties
invalved in the LED process toke ownership of the progrommes and initiatives identifies in
the Strategy. Focus should be on ensuring balanced growth and development not
focussing solely on one sectar.

Gamagara is a mining fown so focus should be basically on initiatives with highest
developmental potenfial followed by sectors with less potential. Adequate funding and
management capacity should be sourced before embarking of the specific programmes.
To attain the maximum economic benefits from the sectorial opportunities, improved
communication and regular contact between key stakeholders will have to be maintained.
This enables all sides to develop their understanding of the dynamics in the local economy
and what is required to maintain competitivenass and sociol cohasion.

Stakeholder Analysis
Among the key stakeholders are the following:
= FProvincial Department of Economic Development and Tourism
=« 5Small Enterprise Development Agency
s Northern Cape Chamber of Commerce
o Ward Councillors,
= MNaorthern Cape Toursm Authority

s  Gamagara Community

Strategic Programmes

Sectorial opportunities will be categorised according to strategic thrusts and then braken
further down into strategic programmes.

For maximum ufilisation of existing economic opportunities the aim of strategic thrusts is to
transfer the opportunities into workable strategic prograrmmes.

Thrusts consist of programmes designed to address commaon gaps in Gamagara local
economy. These thrusts and programmes are infended to strengthen weaknesses in the
local economy cumrent constraints and capitalise on the identified sectorial opportunities.

Transformation of Tourism

The crux of this scheme is job creation through businesses in these categories. Gamaogara
can be an End Destination Family Resort and Main Camp within the Game Reserve to
maximize income through tourism and fo broaden the participation and beneficiation of
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the previously disadvantage community in the toursm industry through ownership, job
creation at all levels and SMME development.

Emerging Farmers Programme

Agriculture in Gamagara has never shown any tremendous changes in ferms of growth of
this secior. Gamagara offers beauty and spectacular wildlife 1o tourists through its reserves,
sanctuaries and parks. The value of this industry to emerging farmers must also be made
apparently as this market has a low risk value and does not reguire as large amounts of
capital and technical expertisa.

Competitive of Key Sectors

The municipalities have identified their key sectors and as such have a clear sense of their
competitive and comparative advantage. There are two main approaches fo the
attainment of lecal economic development. For economic development to be effective,
attention needs to be paid to microeconomic measures at the local level and macro-
economic measures at the national level. Most municipalities are inifioting some form of
partnerships, even if many are weak. The reasons for establishing partnerships need to be
more clearly arliculated and the concept needs more explicit mention in IDPs.

Informal Economic Programme

The intormal econoamy does not include only the street fraders, it encompasses the casual
labours and other registered but socially unprotected businesses, Therefore with the
construction of the Industial park that involves the construction of an industrial zone, an
incrense in the opportunities and income will accrue to those parficipants in the informal
sector and the second ecaonomy. In Gamagara the accessibility of land is a major concern
as the land is privately owned by companiss.

It was idenfified that there is a potential for the construction of an industrial park in Kathu
which will maximize land and create opportunities for formal and informal sectors.

Target Groups Programmes

These are Local community with special emphasis on previously disadvantaged men,
women, Youths. Previously disadvantaged individuals with all those with talent and interest
in the different enterprises plus the abilty to learn. Previous experience and business skills
should also count

Catalytic Projects

This involves providing a breakdown of the tasks that need to be undertaken to enable LED
implementation as well as to implement the identified projects. The action plan provided
for the implementation of the idenfified opportunities wil dlso indicate fime-frames,
implementation agents and support structures that the local municipality can utilise to
implement the identified opporfunities.
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Database of SMME's

A more rapid and rigorous evaluation process of the local economy per sector is
undertaken by the LED strategy identifying potential economic opportunifies and
formulating an ecaonomic framework involving local stakeholders. The strategy will require a
database of existing and potential projects with these projects translated into pricrtisation
framework which wil basically help in guiding the municipality with project prioritisation and
integration. The following economic inifiatives and actions were identified as pricrities which
require immediate attention.

Informal Sector Regulatory

The guidelines for progressively moving towards the social and economic rising of
communities are stated to ensure that basic services are met. As the municipality lacks
requisite capacity o offer all the services the Gamagara municipality can provide direct
services until local copacity is developed.

Private Sector Resources

The LED strategy must encourage growth in the private sector so that the economy can
grow and develop, with government intervention. The contribution by economic sectors in
Gamagara 5 highly dominated by the mining while the majority of the economic sectors
have a low comparative advantage.

There is the need to create sustainable employment;

* Thereis a shortage of SMME Development and support structures:
+ The social needs of the community need fo be addressed;
« Poverty reduction must be priortised;

« MNeed lo enhance the promotion of rural development.

Budget for Research/Development

Research globally suggests that the quantity and quality of networks within a region and
between the region and relevant role-players outside the region is a key factor influencing
economic development. A key element of any strategy for rural regeneration is thus about
finding ways to expand the networks and linkages between stakeholders in the region,

Capacity Constrains

Capacity to implement LED projects is one of the most serious constraints experienced by
the Gamagara Local Municipality. Facilitating economic cpportunities through bringing
private sector and public sector together is the main central role or function of the LED Unit
in the Municipality,

Institutional Arrangement for Partnerships

There are many things that can be raised with respect to creating institutional foundations
for growth. To be focused and strategic, two issues are raised in this Strategy. Cne is the
institutionalization of transfermation, and the second is the functional expansion of the

190



Municipal economic development directorate in light of the role Gamagara has to play in
supporting economic development

No access o formal training and, as a result, lock of skills in particular in terms of basic
economic skills and managerial expertise.

Alignment of Resources

There are numerous funding sources that the municipality can secure financial assistance
or loans to support the implemeniation of the proposed projects. The funds can be
obtained from both the private and public-sector resources. Consider the utilisation of
external implementers fo attain funding on behalf of the municipality for priority projects on
risk basis for example the external entity is not remunerated for work undertaken in order to
obtain funding.

Itis the responsibility of Gamagara to promote the diversification of the mining industry in
order to provide betier job opportunities for the local communities.

Table 34: Enterprise and skill development projects

PROJECTS OBJECTIVES TERM ESTIMATE STAKEHOLDERS

BUDGET
SMME DEVELOPMENT Eslablizhment of an Medium term | R20000-R50 LM, SEDA, mining
TRAIMNNING on-site training = 000 houses ard solor plants
tertiary training

MINI ENTERPRISE MALL | Cne stop center for Shorl ferm No budgat G, mining houses,
(OLIFANTSHOEK) CGamagara which yat sector departrments
acts as cogrdinaling and solar plants

center for gther SMME
suppart cenfer on

local level

BURSARIES SCHEMES The aim af this praject | Mediom tem | No budged GLM, mining houses,
is fo increose the el sector deportments
opporiunities that are and solar plants

availahle to residents
within our local

rmunicipoliby
EMTERPRISE HUB Far informatian Long term Mo budget GLM, mining houses,
(KATHU) shoning and proper yet sector daepartments,
coovdination of SMME developmeantal trusts
and solar plants
MANUFACTURING Ta supphy our mining Lang termmn Ma budget GLM, mining houses,
i. Protective house within our yet sector departments
clothing gear | jurisdiction with FPE developrnental
agencies and solor
i, Sanitary towels | To supply sanitary plants
manufacturing | towels to our local
store and
communities in
general

Table 35: Agriculture projects
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PROJECTS

Integrated Farming
System

OBRJECTIVES ESTIMATED BUDGET STAKEHOLDERS

R10 < RB15 millicn Anglo American
[Kumba Resources)
Dept. Rural Cev &

Land Refarm

To eslabisky o strong Medium lem
Camemunity
orienlated ogro-

processing industry,

Table 34: Tourism projects

PROJECTS OBJECTIVES ESTIMATED BUDGET STAKEHOLDERS

Revitalization of To refurchish the Medium term R10-R15 milion Kumani Mine,

Khai Apple resor so i can Mational and
SETveE Provincial
entertainment in [Departments,
the aren Department of

Arts, Sports and
Culture, Local
Commidnity

Go Ghaap To explore serigs of | Medium term E 140 millian EDF, Mational

Herifoge Route heritage sites, Lotteres, GLM and
fascinating Lecal Communities

historizal and
aaotogical sites
around roufe |owns

Marketing Marketing Short e R 5 miflicn Department of
integrated tourizm [ouriEm, local
association with faurisrm

reprasentatives
from public ond
priviate tourism

| Bacilities
Adventure fourlsm | Adventure toursm | Long term R30 milicn Local taur
— visiting of aperaltorns, local
Motional Camel carnmunity, Mining
Thiorm Gardens, secior

walking troils.

4.1.6. Disaster Management Plan

As enshrined in the Disaster Management Act, section 53, each municipality is required to
develop a disaster management plan for its areg of jurisdiction in accordance with the
circumstances that prevail in the municipal area.

The Gamagara Local Municipality has developed a disaster management plan, which is
reviewed and updated on regular basis as required by the Disaster Management Act. Due
to change of circumstances and more information received it has been realized that, such
plan needs to be upgraded in terms of risks identification, risk assessment, risk prioritization
and risk reduction projects to incorporate the same into the plan.

The officials in the municipality have been and are still committed to developing their own
departmental confingency plans, which are incorporated info the plan thus forming a
comprehensive disaster management plan.in the municipality, the Disaster Management
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ians for each |level of administration form part of its tactical and planning processes. They
determine the approach of the administration to risk reduction and in the event of an
incident or catastrophic event cccuring, the response and recovery actions and matters
incidental thereto.

The Gamagara Local Municipality is committed to fulfill the disaster management functions
as set oul in the relevant statutory documents including but not limited to its own disaster
management framework and shall always make sure that disaster management form an
integral part of the municipality's Integrated Development Plan (IDP). Council also
recognizes issues of environmental impact and shall endeavor to fulfill the objectives of
section 24 of the South African Constitution.The curent Disaster Management Plan was
developed in 2015 and therefore the John Taolo Gaetsews Disirct Municipality is currently
busy with the reveiwing of the Disaster Managemen! Plan and thereafter it wil be
distributed to the respective Local Municipalities for inputs.

4.1.7. Waste Management Plan

Gamagara Infegrated Waste Management expired in 2019, Gamagara Municipality has
secured funding through khumani SLP for review of the Integrated waste management
plan, Service provider has already been appointed to aitend to the plan as part of the
entire process of Gamagara waste management solution.

All the different sections of waste, waste sfreams have analysed as well as waste
characterization and all other demographic date that form part of the review and update
of the municipality's IWMP.

Measures have been explored fo make use of (SAWIS)for the completion of substantial
amount of data and information, but the abovementioned system would not allow
capturing date for along period.

Consultants working with updating IWMP's have been consulted and mines in the vicinity
for assistance, consultation and financial assistance.

Private entities are in the process of getting EIA's processes approved and establishing
recycling to accommeodate all the varieties of waste, thus will lead to huge financial relief
fo the municipaiity and the possible quicker approval of the IWMP.

4.1.8. Integrated Housing Sector Plan

The housing sector plan as a component of the IDP is aimed at clarifying and providing a
strategy in respect to the way housing development and comprehensive human settlement
can be achieved at a local level. The Municipality is redeveloping its Integrated Human
Setflement Sector Plan in the cument financial year to conform with the updated
government objective and pricrities. The new Gamagara Integrated Human Settements
Sector plan will provide the strategic direction for fransforming human settlements in the
Gamagara Municipality and aligning municipal objectives to the District Municipality and
Provincial Plans. This fransformation relote to accelerating human setflement delivery on
well-located land, that provide opportunities to beneficiaries to occess the property market
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and have sufficien! access to social amenities and economic opperfunities. The Human
setflement highlight the following as challengss to housing delivery in the municipality;

Lack of sufficient funding allocations to implement the projects in the Business Plans
and fo achieve the Millennium Development Goals or Qutcome &,

Subsidy and funding allocations from CoGHSTA are not confimed over a medium
planning term.

Projects deliver relotively small number of units per area, mainly due to reduced
allocations.

Limited welHocated and suitable municipal-owned land available for human
settlement purposes. Large portions of land owned by mines

Land Invasion, especially of land earmarked for human settlements purposes.
Upgrading/eradication of informal setflements.

Provision of infrastructural services of which the bulk availabiiity and funding are
constraining factors.

In order to address the housing need in the municipality the Sector Plan proposes the
housing delivery target as indicated by the below table;

Table 37: Housing delivery targets

Key Performance Area !
Development Issue: Human Settlements and Land Development

Key Performance Indicator:

Housing Backlog 2022 Total Backlog/Nead 7,300

Future Growth In Future Demand: Low Income 6400

Households (2022-2031) -

Maximum growth scenario Future Demand: Gap Market 5029
Total Housing DeliveryfSupply Rate 20868 units/year

Proposed Average Supply/ Supply for Backlog Eradication by 2031 811 units/year

Delivery of units — 2022-2031

KPA 1 : Basic Service Delivery and Infrastructure
Devalopment

Number of completed services site, completed houses and
completed rental stock

Supply for Future Growth — Law Income group 704 units/year
Supply for Future Growth — Gap Market 553 units/year

The municipality acknowledge that housing delivery target will anly be realised through a
collective effort by the public and the private sectar. The town planning completed in
Dibeng, Olfantshoek and Kathu especially the Development of 5700 stands forms the
toundation for the enabling environment created by government towards attaining the set

goals.
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4.1.9. Municipal Capability and Partnership Programme

The Municipal Capability and Partnership Programme (MCPP) is a colloboration between
Anglo American, Thungela Resources and the Department of Cooperative Governance
and Traditional Affairs {COGTA] and includes commitment frem Anglo American Platinum,
Kumba Iron Ore, De Beers and Thungela Rescurces (and their participating mines), as well
as the active involvement of participating municipalities. The Programme currently aims o
enhance capability within nine Municipalities, with the Council for Scientific and Industrial
Research (CSIR) as the value-add implementing partner. The Gamagara MCPP is funded
by Anglo American and Kumba Iron Ore.

The general objectives of the MCP Programme as o whole, are to [https://www.mcp-
programme.co.za/):

« Support municipal partners to mitigate critical risks to service delivery, related to mine
closure;

« Collaborate with municipal partners to improve service delivery (address challenges
exacerbated by unigue dynamics in mining towns with a specific focus on access to
water, sustainability of infrastructure and service delivery in transitioning mining
regions); and

« Strengthen the coloboration between partners to tockle cument and future
development challenges peculiar to mining towns and regions.

The thematic focus areas for the curent phase of the programme in Gamagara
Municipality (2021-2025) are the following: strategic water management: infrastructure life
cycle management and strategic development planning.

The six areas of action for the current phase of the MCPP in Gamagara Municipality,
specifically, are as follows:

1. Collaborate with the municipality and other stakeholders fo build capability in water
quality and quantity management, a3 well as waterrelated infrastructure
maintenance;

2. Collaborate with the Municipality to improve strategic development- and spatiak-
planning (e.g.. Integrated Development Plans (IDPs));

3. Facilitate aclive collaboration between the Mine, indusiry and Municipality to
fimeously plan tor the implications of Sishen mine's closure and fo take action
strengthen inclusive economic diversification and sustainable local livelihoods:

4. Facilifate active collaboration between the mine and the municipality around the
handover of immovable assets developed by the mine, and the reduction in - or
handover of relevant agreed support activities, as mining activities decrease;

5. Facilitate collaboration betwean the mine and the municipality around mine closure
with regards to water supply: and

4. Enable active collaboration and co-ownership of core partners in MCPP.
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Figure 8; IDP Components

Private sec
bk 5,
stokeholders,
funders and
supporers of
development

Sector Plans
{National and
Provinciol
depis

196



CHAPTER 5:

FUNDED PROJECT LIST
AND SERVICE
DELIVERY AND BUDGET
IMPLEMENTATION
PLAN
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Tel: 053 723 4000
Fax: 053 723 2021
Ms Thato Rapelang, rapelongt@gamagara.gov.za
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