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FOREWORD BY THE MAYOR:

MAYOR OF GAMAGARA LOCAL MUNICIPALITY
COUNCILLOR: OE HANTISE

2017-2022 Integroted Development plan (4% generation) was concluded to have
been a very difficult term for the previocus council compared 1o other terms. The main
confributing factor was the national state of Disaster relating to Covid 19 that was
proclaimed by the President of the Republic of South Africa, under the guidance of
the World Health Organization (WHO). Though termed fo be o new nofmal life
situation, this had become the saddening frying fimes as it tamperad with the
planning, execufion and/or implementation of the projected plans. The situation
tampered with the planning, consultation with the recipients of the services
[communities] as mandated by the legislation Local Government Municipal Systems
Act 2000 {Act 32 of 2000).

4

s highly imperative that Municipalities must therefore enceourage, and create

enabling participalory process of conditions far, the local cormmunity fo participate

In the affairs of the Municipality, inter aliar;

I The preparation, implementation and review of the Municipality's draft and
integrated development plan (IDP):

i. the drafl and final by-laws or a budget which has been tabled in the

council:



Further the Local Government Municipal Systems Act 2000 (Act 32 of 2000) provides
that fhe Municipalities are the sphere of government closest to the people, They have
powers and duties which directly affect the development of local areas and the daily
lives of local residents. Community participation deepens democracy by giving local
citizens a direct say in a range of decisions and processes. Community participation
also strengthens the relationship betwaen Municipal councils and commu nity groups,
and enhances the accountability of Municioal councils to local citizens.

Gamogara Local Municipality it is one of the few Municipalities in the counfry which
sustains ftself through massive revenue collection and minimal conditional grant
dependence from the treasury department, the new normal situation stood the test
of time and impacted negatively on its financial muscles. The standard of provision
of service delivery became deprassed as many projects were not completad within
the specified timeframes. The Municipality on the other hand was and it's stil under
strenuous budgetary contraints which it's a cause for concern and invites deep
thoughts.

The low biling due to inaccurate data, by passed metres and vadalised infrastructure.
The situation affected provision of basic service delivery and its standard due to the
unfunded budget meaning that most projects were funded through grants and not
internally due to the dejected revenue collection.

With the new council and its porfrayed determination, 2022-2027 is going to be a
better term compared to the previous one as positive response are already reflecting.

I. The revenue enhancement committee is now expected to be reporting to the
finance portfalio for monitoring of progress.

2. MPAC is glso sitfing as expected for the enhancement of oversight

3. The new council together with management have regular meetings with the
mining houses for strengthening of partnership

4. This led to ofher stakeholders such as Transnet, to being encouraged to be in
collaboration with the municipality as well.

The political activism is on the rise, which may be marred by political contestations.
These contestations sometimes get messy and affect cne of the key mandates of
lecal government which is the provision of basic services. | nopea that the newly
elected council will focus on the improvement of the standard of living through
provision of fop standard of service delivery




laking Inlo consicleration, the merachy of nesds, the municicalily pride itsalf with |he

Frograss made on the following projects:

I,
2.

s

4.

ine development of three Kha! Apoel borehoies,

The resealing of the existing ML reservolr, fencing and replacemenl of AC bl
pipeling in Clifantshosk.

Consiruction of bulk link line from 4 boreholas ta a ML resarvoir in Olifantshoak,
Repiacement of Asbestos [A/C) pipes lo uPYE pipesin Kathy,

Clifonishosk Woter Reticulation & Groundwaler Exploration Cevelopment,
rReplocement of Asbestos (AIC) pipes lo UPVC pipes in Kailthy,

Qlifantshoek Waoter Reticulation & Groundwater Exploration Levelopment,
Uparading of streatlight in Kathu,

A3 we procesd to the 2022/23 financial yedr, | call for cooperation from all political
parties, Councillors, exteranal stokeholders and communities to rally on betler life for

all,

| theretore wish to thank council far thair palitcal lecdershin and administration for

their support during the clevelopment of tne finalisation of the five yeor plan.

Together moving our Country and the Municipality Forwarg!!!

MAYOR 31% May 2022

Wil




OVERVIEW OF THE MUNICIPAL MANAGER:

MUNICIPAL MANAGER
MR K P LESERWANE

This is forecasted to be the most difficult era in the history of Gamagra Local
Municipality. This is antficipated by the fact that the municipality has over the past
vears approved on unfunded budget and we are now embarking on the naw
trajectory of ensuring that the budget is funded. Funding the budget means that strict
financial control is required. Covic-19 also required adjustment on the budget to
ensure funding of the disaster spending, which was not originally funded.

The year is further preceded by economic melt down due the country's downgrade
to junk status, The Covid-1? pandemic did nof spare on increasing the challenges of
the municipality. The junk status of the country and the pandemic have direct impact
on the municipality as many companies are closed during lockdown whilst other are
closed indefinetly. This impact on revenue of the municipality.

We have been experiencing a drop in our water revenue and upon investigation, it
was redlised that incomrect biling, by-pass of prepaid meters and old stuck metars
were the main challenges, Measures have been put in place to ensure that all stuck
meters and prepaid meters are repalced with smart meters, to be able to monitor
them remotely.

Gamagara locaol municipality billed R348 milion in operating revenue against an
adjusted budgeted operafing revenue of R3%91 milion during the 2020/21 FY
representing an overall under biling of 6 % or 23 million.

Wil




This under biling can be atfributed mainly fo the service charges which underbilled
by R22 milion and to a lesser extent due to property rates which failed to reach the
farget by R1 million.The drop in service charges as with the previous year was mainly
a5 a result of waoter lossess which went on unabated due to budget cuts as required
by National Treasury an the basis that the municipal budget was unfunded.

The budget cuts affected the purchase of smart meters as the internal funding could
not afford to procure any capital items.the separation of water services charges from
sanitation services charges vislded some positive spin offs where water losses could
not affect sanitation revenue, and there was an increase on revenue from sanitation.

The electricity and refuse revenues where well within the budgsted figures. However,
we experienced a consistent drop in property rates due to incorrect valuation roll, It
was discovered that for ever section 78 lodgement of the Municipal Property Rates
Act, there is an insurmountable drog on property values and this has affected our
revenue and budget. There is however a plan to replace the service provider on the
basis of its inability to provide o credible valuation rall.

We also need fo strengthen our account distribution system, i.e. electronic services
(Emails and MMS statements] and compatibility to download staterments from our
website or smarfphone app. The email mode of communication is also been set up.
The business clients receive the account to email already.

Clifantshoek has been subjected to an infermittent water interruptions dus from
sedibeng Water Board to a point of crisis, where the community was without water for
manths. Water was provided through tanker system, which is not an ideal mode of
supply for health and safety reasons. The tanker system is also not sustainable
financially as it limits the billing of water and ultimately pushes for the water orovided
through method to contribute to water losses as it is not paid for, Other areas of
Gomagara only experienced interruptions due to cable theft.

Sanitation has also seen sporadic interruptions to Kathu main town due to vandalism
of the pump stations, Merciless people confinucusly steal the electic cables supplying
power to the pump stations. These has happened a elot at Kathu-Dibeng Crossing
and at Sesheng pump station,

The municipality has identified majer projects that will better the lives of community at
a strategic session held in March. The following development items were identified as
catdlysts for both community development and socio-economic development:

1. Build a substation in olifantshoelk.

There is a need for building o new substation due to the increase in demand
and the population size as well. Currently there is a load reduction
strategyby Eskom for accommodating the current status quo.




il

Build wastewater treatment

the water waste treatment will cater for 1245 project, 5700 project and kathu
industrial. In Olifantshoek, it will allow for new developments, as the current
plant has reached its capacity limit and it is using old technology, which is no
lenger viable for growing econamy

3. Build a Landfill site from Babatas to Kathu
The landfill site will cater the whole of Kathu and surrounding enirons

4. Build water reservoir in dibeng Mapoteng and Kathu west
This critical for building infrustructure capacity to enable the municipality to
attract investment into town

5. Contruction of streets in all the towns of Gamagara

The program is intended fo build streets and storm water facilities that will assist
to alleviate the impact of the impending disaster causaed by flooding and
limitting access to varous municipal services by the community. The
programmes will use interlock paving to increase on local participation in the
local economies and the towship econamy. The bricks will be procured locally
and local SMME'S and psople will be infenfionally and deliberately used for
the construction of this programme.

é. Installation of solar streetlight in all the twons and replacing old street lighting
technology with LED light

In pursuing the municipal vision: A GOOD SOCIETY THROUGH SOUND ETHICAL
GOVERNMANCE AND BUILDING SUSTAINABLE COMMUNITIES

and considering all these challenges mentioned above, it is still my vision o build a
city of Gamagara by 2040 which will be preceded by upgrading of Gamagara into
an industrial and manufacturing city which does not only rely on mining. By the end
of 2030 Gamagara should have developed into an industial town and developing
towards a manufacturing town.

It is in this 5 year IDP cycle that our plans will move towards industrialisation of the
municipality in line with the Nafional Development Plan 2030 which has identified
different development vehicles like SIP's, PAPs, National Industrial Policy Framewaork
and the Industrial Development Zones. The turnaround of the municipal planning
should leverage on this national plans in order to break its development and mine
dependency shackles,

still being driven by the municipal mantra: KHUMO E MO LEFATSHENG, newly
developed Spatial Development Framework (SDF) will assist the municipality to drive
the municipal growth tfrajectory. This will assist to determine the direction of
development spatially, direct land use and encourage stakeholders to be part of the
development. It will facilitate spatial integration.
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The 2030 infrastructure development plan, which will support the implementation of
the Spacial Development Framewaork [SDF), and the Gamagara 2030 Development
Flan will support this. In line with the municipal mission:

To achieve the following:

* Provide access to universal, sustainable services for our communities
« aftain a safe and healthy environment

* Ensuring sound, sustainable financial management

*» Oplimum use of available resources

« Be a development- focused institution

* Promote active citizenry in local government

» Promote and practice Good governance

= Embrace technology

The municipality is on a journey fo enhance ifs revenue, by developing a revenue
enhancement strategy which will mostly be about ongeoing data cleansing and
creating awareness on the imporfance of paying municipal services and taking care
of developed infrastructure as well. We are also continuously encouraging our
qualifying community members to register as indigent and will be hosting quartely
awareness programmes in different wards for encouragement.

Considering the growth of the municipality, in terms of service delivery, review of the
arganogram for this financial will be conducted to ensure that we match the new
development trajectory with capable and competent staff members. This is done in
the backdrop of the dwindling budget,

The municipality has put in place an employee bursary scheme over and above the
Skills Development Programme to up skill and develop careers for the employees. The
municipality has a well-functioning skills development programme, which has
produced Technicians and other professionals.

With a determined joint venture between administration and council. | believe that
the next coming 5 years will better the standard of living of our comminity.

315t May 2022

Xi




Acronyms

e

COGHEETA

COGHTA
I.:IBS. A .
DG0s
DidEA
-DR OLR
IiIA i
IZ8AF
EME
ESHP
EPWP
Gl

S

i
TP

IFTE

LED

UL

M=
_MSA

MI ;r'
NAREF:

CPSDF

NBP

NEMA
NGO's
MHThAZ
Pras

SR

| alpe

SMIME
WhAF
SHHA
LD
ERMAT

EMWIRCHMMENT AL IMPACT ASSZEM EMT

DEVELOPMENT BANK OF SOUTH AFRICA
EISIRICT GROWTH AND DEVEL/PMENT STRATEGY

COMMUNITY DEVELOPMENT WORKERS
CO-0OPERATYE GOVERMANCE FUMAN SETTL EMENTS AND TRADTIONAL AFFAIRS
CO-OPERATVE GOWVERNANCE AND TRACITIZNAL AFFAIRS

OIVISION OF REVENLE ACT .

DEPARTRIENT Lr Rikal DEVELOPMENTAND L AND REFGRNM
INTEGRATED SNV RONMENTAL MANAGEMENT FLAN
ENVIRONMENTAL MANAGEMENT TRAMEWORK
ENVIRONMENTAL SESOURCES MANAGEMENT FRAMEWORK

EAPAMDED FUBLIC WORKS PROGRAMME

SAMAGARA LDCAL MUNIZIR A ITY

MTEGRATED DEYELD F’r\-1E-\JT.PL.-5.-r~l"

inl L(_,-RAFED_I_\l3“-‘-:]_'_I?H_,f\LEEEIEI._:_IEN'_IOhl FROGRAMME
IMNTEGRATED TRAMST ORT PLAN

(AMTEGRATED FLBLIC 'RAI\E.FJR PL PlN

JOAN TADOLD GAETSEWE DISTRICT MUNIZIFALTY

KEY PERFORMANCE AREA

KEY PERFORMANCE INDICATCR

LOCAL ECOMOMIC DEVELDPREN]

VT AL FRBNGE (Ab A EMENT AT

ALNICIPAL INFRASTRUCTURE GRANT

MUNICIPAL SYSTEMS ACT
IMEDIUM TERM EXPENDITURE FRAMEWORY

FAEDNUM TERM REVENUE EXPAMDITURE IR'AMI-WDRK
NC’BlI-_IFHN CAPE FROVIN\.,IP\_L GROWTH AMD DEVELGPERNT ST'{-". EGY
MERTHERN CAPE PROVINCIAL SPATIAL CEVELOPMENT FR AR EWOIRE
BATEINAL DE‘-.-"ELDF‘.\-’.EN-'. I-'AN = .
PATIONAL ERMVIRCNMENTAL MANMAGEMENT ACT
MIOIME GOy ERMMENTAL ORGANEZATIONE

HATIONAL TRANSPORT RASTER FLAMN

FERFORMAMTE RAN i'kG HAEMT b"’STE.‘-.-"l

SERVICE DELIWVERY BUDGED IMPLERMENT AT IDN F'L.-"-N
SOCIAL AND LABOUR PLAN

SMALL MICRT AMD MACROD EMTERFRISES

WASTE M AN AGEMENT F'L.-"TN__

SCTIAL HOLSING I?EGL:LAT{_JEY.AUTHDRITT

INTEGRATED URBAN DEVELOPMENT PLAN

ERVIRDOMNMENTAL RESOURTE MANAGEMENT PLAN




EXECUTIVE SUMMARY

Section 152 of the Constitution of South Africa states that : To provide democratic and
accountable government for local communities, ta ensure the provision of services to
communifies in a sustainable manner, to promote social and economic
development, fo promote a safe and healthy envirenment : and to encourage the
fhe involvement of communities and community oragnisations in the matters of local
government. The Section 153 of the Constitution of South Africa states that : structure
and manage its administration and budgeting and planning process to give priority
fo the basic needs of the community , and fo promote the social and economic
development of the community: oand parficipate in natienal and provincial
development programmes,

The munucipality system Act and Municipal finance Management Act gives effect to
the mentioned sections of the constitution by further elaborating on how the
municipal olojectives must be attained fhrough Sfrategic Planning Processes, The
municipal  planning  including development and review of the intergrated
development plan and budgsting.

The new councilwas elected during the Month of November 2022, And it is prescribed
in chapter 5 section 25(1) of the syfserns Act that:

Each municipal council must, within a prescribed period after the start of its elected
term, adopt a single, inclusive and strategic plan for the develcpmeant of the
municipality which

(@) links, integrates and co-ordinates plans and takes in account proposals for the
development of the municipality:

(b} aligns the resources and copacity of the municipality with the implementation of
the plan

[c) forms the policy framework and general basis on which annual budgets must be
based

(d) complies with the provisions of this Chapter: and

(] is compatible with national and provincial development plans and planning
requirernents binding on the municipality in terms of legislation,

The public participation which informed the needs analysis phase was conducted
during the month of March 2022 for the drafting of the IDP. The strategic planning
session of the Gamagara Local municipality was hosted from the 28h of March #ill the
30" of March 2022, where the new vision and mission statement was developed
together with the key performance Areas. The last round of the public participation
was hosted during the month of May towards the finalization of the document.

This IBP Document is comprises of Five (5] chapters which are briefly outlined as
follows:




The first chapter s the overview which entails the legislative framework, process
followed, how public participation was held, pawers and function that consfifute the
compilation of the IDP. The chapter also unfolds the general process followed for the
development of IDP

The second chapter is the situational analysis. It provides detailed status qua andlysis
of the municipal area. The section clearly states the highlights and challenges that
provokes the municipality. The release of StatsSA census had o huge impact on
updating some of the information. However other reliable and acceptable sources
where referenced.

The third chapter is the performance maragement framework section. it provides
guideline on how the municipality will monitor the progress made towards set targets
within the |DP. Each key Performance Areas {(KPA) are clearly outined with strategic
objectives and strategies and how to achieve the stated objectives as prescribed in
the COGTA guidelines. The following are the KPA's developed during the strategic
planning session:

Basic services and infrastructure development

Fublic safety and sustainable environment

socicl and local economic development

Spatial development and transformation

Municipal financial viability and management
Municipal fransformation and institutional development
Good governance and public participation

A Bl hecldoby

The fourth chapter includes sector plans. The plans give clear relalionship between
each plan and the status quo outlined in chapter two. The section also shows the
relationship between projects of the municipality and integrated plans. The plans
include: Financial plan, electricity master plan, roads and storm water master plar,
Spatial development framework, Local Ecenomic Development initiatives, waste
management plan, integrated housing plan, and the Disaster manadement plan

The fifth chapler provides the municipaliies planned projects. Both budgeted for and
not budgeted for, that will be implemented by sector departments and also includes
possible projects that will be implemented by mining houses as part of their SOCIAL
Labor Plans [SLP)as soon as the Department of Mineral Resources (DMR) approves. |i
should be noted that Gamagara Local Municipality has been under tight financial
constraints therefore most of the projects are externally funded.




CHAPTER ONE

OVERVIEW




1.1 Legislative framework

Local Government is a highly regulated space of government which opearate wiyhin
specific regulatory framework, The preparafion and adaptation of the Intergrated
Bevelopment Plan s undertaken within a broadly based legislative framewok, The
main guidelines, polices and legisiation that consolidate the foundation and
development of Intergrated Development Plan are summerised as follows:

1.1.2 National Legislation

LEGISLATION

LEGISTALATIVE IMPERATIVES

IMPLICATIONS TO GAMAGARA

Constitution of the Republic of
South Africa Act, 1994 (Act no 108
of 19%4)

Confers axecutive and
oominisfrotion powers to local
govemment,

Frescibed the objec!s of local
gaovenmer]

runizipsl  Council  waos
estoklished as the
sxecufive outhority  and
an cppreYed organagrom
arnd  stoft to fUlll the
administrotive obligations

- Municlpalty  developeg
The IDP to ensure thal the
ooect are attoined

no 107 of 1998)

process fo establish municipal
Caungil

Estoblishes
runicipa ities

cotegories of

Frescribes rales and functions
o Municipal Coungils

Describes the exscutive ond
adminstrative  lunctions  and
proceszas of estanlishing such
tunztions

- Maricipliny has steafs
gifablishemant  that  will
Prescrbaed  the duliss andg assist  Ihe  municipality
functions of locol government parform it duties  ond
runctions
Municipal Structures Act, 1998 (Act rescribes  procedures  and rALmiC Council

constituted accordirg to
the provisions of Ine Act,

-~ Gamggors Locol
sunicipality I o categary
E municioality

Municipal Systems Act,2000 {Act
no 32 of 2000)

Provides for institutional
developmant al the:
municipality

Entrench public participotion
as the comre comoonent of
riarisipal planning

- the muricipaity bos stall
gstablishrarent that s
consummare 1o the IDP

— the municipglity has an

dparoved IDP Frocess Plan




Describes thig municipel
plarning  mechenisms and
processes

Cescrbes perfarmance
manitoring and monagement
of  both sxecufve  ond
adminstration funefions

Approved IDP decument

the  municpaity  hos
Feformances
rMarcoement Systemns in
ploce, nos the draft Pras
Framewaork and aporoved
RS Policy.

Municipal Finance Manogement
Act, 2003 (Act no. 54 of 2003)

provides for Anancial planning
and management procssses

orovides for the develoament
of the budget
provides for finonciol reparting

the municipality nos an
approvad budget related
policies e.g  revenue
collection policy st

the muricicality has  an
opproved budoet

Francicl reporting forrms
ar ntegral part of Fams
and section 71 and 72
reports ars submitted
regdlarly  to relewant
cUthorites

Spatial Flanning and Land Use
Management Act, 2013 (Act no. 14
of 2013)

oreviclas for land use plarning

prescrhas
Iz Lse manogemearet

proscribes instiruticrol
criangements for land wse
mandgement

mechonisms Tor

SDF  and Land  Lsel
Manogement Scheme still
to be developad

Spatial Plonning and Land
Use  By-Lows hos been
aazetted

sunicimal Fleiriring
Tikunal has been set up
and 5 funchional

mnicipul Property Rotes Act, 2004
(Act no, & of 2004)

To regulate the power of o
mdnigipolty toimpose rates an
praperty

The murmicipaity has on
opproved valuotion rol

Municipal Fiscal Powers and
Functions Act 2007 (Act no 12 of
2007)

To regulcte the exsrcise by
municipalities of their powser to
imposs surcharges on fess for
services provided Urider
section  22%(11{a)  of  ‘he
Constitution; to provids

tor the outhansation of taxes,
levies  ond  dufies that
municipaliiss  moy  imoose
under section 229 o) of the
Constitulion

the  municipaity has an
oproved revenue
colection  policy,  credit
con'rol poliey and ather
fironcefbudge!  reloted
policies

services are charged in
consaltatior with Trecsury
and  their approval en
glectriciy and  water
charges,




National Development Plan

IMprove infrastructure
development

Reverse spatial  effects of
cporthaid

Advancze manufoctuing and
support local production of

goods
rATTIING [alals] hineral
advancement

Integroted Human Satflemsnt
developrrent

Diversiiication of econommy,
with emphasis on muriciool
SCOnomes

“diversification

Develop local strategies
ter infrastructure
developmeant ard
micintencnces thereaf,
Cavelop infrasiructure
cotalysts for enconomic
and
sustainable growtn
Cevelop aconmiss cround
mining el minsral
berefocition o prmony
eoonomic  cotakist  from
whilch  secorday  and
ferliary  economic  Tlers
coud develop.

Establish a developrment
slakeholder sector 1hat wil
icenlily required skils in the
municipality:  and  the
distict,  ond  influence
freiming institutions to
develop skills clong the
demand frojectory

2014 (Act no. 23 of 2014)

Strengthening haman
capacity to mest  industry
reads

Fricritize infrastructura
development  plonting  ond
ensure  natfional  integrlion
thereof

Fromote  maorcagsmesnt of

infrastructuss through irs life-
oyoie phases

Fromote local industiclisation
Deternines  the  Shrofegic
Infrastructure Projects

The LED Stra‘egy should oe
driver  behind  sconomic
cevelopment.
Infrastructure
development should be
infermed by sustainabls
community development
initicitives

Taxe advantoge of the
naticnal developrmant
programmes, e, 5317 3.5, 4
ond 15

1993 (Act no, 187 of 1993)

Manuvfacturing Development Act,

Establishes
Development Zones

[ndustacl

Considarng the potenticl
of Gomaaara being al the
cenfre of the Gamogara
Mingrel  belt, as oan
inclustrial anic
rrcanufacturing area Tor 54
and thig Fegion,
muricipality shaulg solic
the develcpment  of the
Gamagarn  Cortidor and
inland  IGE far
Benafiociton.

ihMongarese and Iroen ore)

rirsral

National Government Dutcomes

Outcame  1:  Imorove  fhe
guality of basiz educotion

For every national  and
orovincicl ocutceme, the

B




Cutcome 20 Improve  healin
ond life sxpectancy

Cutcome 3 Al peonle in South
Affico protected and lzal sofe

Cutcome 4 Cecent
smployment thraugh inclusive
arowtn,

Oulcoms 5 A skiled ond
copable werdforce to suppaort
inclusive growth

Cutcome & An efficient,
compelifive arnd  responsive

SConomic Infrestracturs
netwiork.

Outcome 7: Vibrant, egquitable
g sstainabls el
commuriliss and food
sECuUrty.

Cutoome & Sustainoble

B{¥auts bl setllensnts arcd
improved guality of Fousshoid
ifa,

Dutcome 90 A respansive ond
acoountable,  efective  and
efficient  local  gowvernrment

system,
Cutcome 100 Protecrion cnd
enhancemeant of

ervironmeantal  assels and
naturcl resources.

Outcorne 11 A Getter South
Africo ancg safer Afdco and
o,

Culcome 12; A
developmeantaloriented
public service and inclusive
cifizership

impact 5 fe=lt ot local
governrmant  level,  the
influsnce of these
cutcames  will put  our
municipalily in oa  better
position, 2., aignment of
skllls produced at loca
colleges  fo the  skils
demond nihe area;
Frometion of mixed and
integrated hurmarn
seftlemant Ihrcuah
frensformotion of  spaticl
plarning s paramaLnt,
Development of
economic  and  services
infrostructuss in order to

develon sustainable
commurity develooment
ard sustainakbles
ComrTIJrities,

Trrough incegrative spatial
plorning, create safe and
viran! nsighbouroods,

Provinciol Spaticl Development
Framework

Cetermine the provingial
grawth cnd develooment.

Algn the municioal
developrnsnt plan with
that of the province lo
Creqle synergy,

Broad-based Soclo-economic
Empowerment Charter or Mining
Charter, 2002

Admns to expond the skills basa
of Historizally Disodvontaged
South Africans in order to serve
the cormmuniby,

Alms to proemele employment
and advance |he social aro
economic welare of mining
communities ond the major
latour distibution creas and

work  with  the rriring
companies to develop
cammunities in our area
Waork with the mhes o
develop and  fociiicle
suslainoble communrity
developrmzsnt,




pramote beneficialian of
south Afnca’ s minerals

With respect to mine
comrmdnity cnd rurg’
development, it commits
stekehclders in parnership
with all sphisres of government
o underloke to "co-cperats
in the forrmulotion of
integrated development plans
fer commurities whers mining
takes plocs and for mojor
latour sendng areds, wi'h
soecicl emphiasis on
development of infrasmicture.

Medivm-Term Straegle Framework
2074-2019

Frovides for radica ecanamic
transfarmation, rao’d
econamic grewh and job:
creation;

Fural devetogment, lard ard
agrafan reform and faod
secUlriby;

Ersuring access 1o odecuate
Fuman sstlement and guality
bcisic services:

Irmproving the quality of ara
eddnding acoeess o
educaticon ard trairing;
Ersurng quality health cars
chd sociol securty for ol
citizens;

Fighting coemuplion ana crime;
Contricuting to o better Alica
crd o hetter worls: and
Saciol cohesion and natian
building

Developing orecurement
processes thol cre BBBEE
fiendly and aiming ot
achvarcing Black ocwnead
SMBAE s;

Forging  for  partreship
when doing business with
sstablsned  business  to
fociltate  treining and
develspmen® of SeraE's:
Through the SDF ard the
LED  Stategy  integrote
communites cf
Gamogars cnd crea's a
cornecled, economically
linked communities
Faciliate wa stokehcldsr
engage  provision  of
bty he=alth coars,
appropriate and relevont
market lnked sducafion

Frogrcamimss;

Facilitate  for  regicnal
development ond
cohnectivenass.

Table1: National Development and Legaslative Imperatives

1.2 Process followed

The IDP waos formulated and adopted by Council after following an approved |DP
Process Plan [project plan) which oullined the clear deliverables, legisiative
imperatives and fimeframes o achieve such deliverables. The project plan include
the executive funclion of developing the IDP threugh community parficipation
process and the administrative function of crealing condicive environment for the
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process to unfold. It encompases partficipatory planning, monitoring, evalation and
reporting process,

| Froject olon r3A 32 af 2000
labling the dro't IDF and budge: omooass plon hime & RAFRAA Mol 54 . Augyst
lablz| fo Counci
af 2003
; | Pussic Er-gugemer‘f: | MSA CHE 529
Marzh.
Adverisement of fima-schadule  on website, looo | 34328
newsoopen and notice boards Deloyed dus o
Il glections
Acknowlzdgement of inpuls received
3 | Annual Regerd: | saEsa
|
Tabl'ng of Annucl regor o Coungl learocry
Annual repod mode pulsic ond subrmithed to P Facruary
Caunc tAorch
Fubsl z making of aversghit repart | £l
4 ' Provisione ur)'pﬁféml of Drafl ".jP and Sudget [ fABA & MFh A
lable draft IDF ard Sodget Report o Councl | 182
toarci
Advertise ard publish finar gralt of OF and Buage! Tor
public commant and submil o Medonal and Erovingic) Al
Treosury gnd others o5 presoribed
g | ICF and Budgest Haorings: | WSASTA 75/
Candust IDFfCorpomte Scorecard § Bucdget Fubiiz | MFMA 523
Heorlrgs to oiz'ain public commen® ard inouts fram
communities, provingial govemment and ather relevant }
: Aprl
stakesnolder:
Accnowladgamant of commenls raceived ey
Fespanzs fo poblic comment Lo, Bucges toifis anc SHIE
policies ‘
'é | .-;’.\FJD'DVGI of tha Sodget and IDF: | RARRAS 223
Al
Draf IRF ang Budget carsuation fesdback 1o Porttolio | Maas 25 &
Cammittees. My
MAEAAA 24




Courcl must give final agsrovsl of the 108/ Corporate |
Scorscard ong Budgs! documen by resclufon, sefting
faxes and toriffs, aporoving chongssfo e IDP ard

oudger  welated pocien aporove  meossurable
performarice objectives for revenuve by source and
expandilure Ly vote before the start of the finangicl yeor

7 . Public Communicalzn of Budoet and I0P . M.‘-}I.ﬁ and Ml'h:'IA . June
a : Fection 57 [MEA) Pertormancs Agresments: [ mFhAR 5 1é, 24,
Subrnit performance agreements to ine Exacutive Moyor | 98 53 MFMA 5 e
wellrin 10 dows ofter apptoval o the IDF ond Budgst. June
-
Council to nole Mew Zecrion 57 foaresards - Augusly
boffication  of oporoved 557 (top manogemen: Saotenilzar

parirmarce doreemen’s) o the cukic
5 | Aporaval of SDRIF s, | WFhAA

Excculive Mayor 1o apprase Municipa' SDBIP withis 28
cays ofter aporoval af s budgst
Jine
Flaze all Directorg e Execufive Somimarnie: ong SDRIFs
Cepartment Busine:z: Flans angd SOBIFs on websilo

Tablel: Approved process plan

1.3 Public participation

Public participation is at the core of municipal planning as provided for in Section 14
of the MSA [2000), which provides that “a Municipality must develop a culture of
municipal governance that complements farmal representative government with o
system of parficipatory governance, and must for this purpose encourage, and
create conditions for, the local community to participate in the affairs of the
Municipality”.  Imperative to collaborative and participatory governance, is the
structured stakeholder participation forums like the IDP Reprasentafive Farum,
sectoral Consulataive Forums, the Ward Committee meetings, the Community
Cevelopment Workers Frogrammes, business and private sector which faciiitate
consultation at different levels and scales. In addition to these forums, stakeholdarsare
encouraged to peruse the draft IDP documents for comments within the specific
fimeframes as provided for by the Municipal Systems Act, 2000, Overall ward [DP
consulatative meetings are aranged ta discuss the developmental programme of
fhe municipality as informed by the same communnities. The municipality further
recognises the role of business community, private developers and private investors in
developing Gamagara beyond survivalist mode.

-10 -
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Figure 1.Public participation approach
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1.4 Powers and functions

The Constitution confers the municpality with both executive and acdministrative
functions. Section 152 of the Constitution of the Republic of South Africa 1994 [Act 108
of 1996). describes the objects of local government as:

» To provide democratic and accountable government for local commurnities;

« Toensure the provision of services to communities in a sustainakle manner;

« To promote social and economic development:

« To promote a safe and healthy environment;

« To encourage the invelvement of communities and community organisations
in the mattars of local government; and

A municipality must strive, within its financial and administrative copocity, to achieve
the abjects set out above. The municipality is further empowered by section 229 of
the Constitution lo generate revenue to ensure thal it meets its objectives, however,
revenue shall be generated in a manner that is fair and recsonakle.

The following table depicts the functions and responsibiliies as Gamagara Local
Municipality perfoms in tenms of schedule 4, part B and schedule 5 part B,

Al paliution T i ]

Building regulations .
Electticity and gas reficulation T ' v ' v
Frefighting services S e v
Local fourlsm
Municipal airports
Municipal health services
Municipal public transport
Municipal public works only in respect of the
needs of municipalities in the discharge of their I

responsibilities to administer functions v v
specifically assigned to them under this
Constitution or any other law

EARIES
<

Storm water management systems in built-up |
areas |

R, I




wdtemnd i-:urﬂtmﬂon services limited to
potable water supply systems and domestic
waste-water and sewage disposal systems

5

Bilboards and the ﬂ!spk:v of adverfisements in
public places

Municipal Hmnlng

Cm!sﬂes funeral parlours -:md cmmmﬂa

Cleansing Al

Control of public nuimnc&s

Control of undertakings that sell lig; Hqu-x to ﬂ'IE
public

=S W R Y

EHESE SRS

Facliities for the accommodation, cum and
burial of animals

Fencing and fences

Licensing of dogs

Licensing and control of undertakings that sell |

food to the public

Local amenities

Local &;:_t_ar_i faciities
Mmkats

L

] = s B

Municipal abattoirs

|

Municipal parks and recreation

Municipal roads

LN

5

‘\..

e

Noise pollution

Pounds

Public places

i

Refuse removal, refuse dumps and solid waste
disposal

street frading
Street lighting

Traffic and parking

4'.\

8 I S .

. B N ) (R N [

Tabled: Funcllons and Responsibilities of local government
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CHAPTER TWO

SITUATIONAL ANALYSIS




2.1 Introduction

Gamagara 5 o category B local municipality, Gomagara Council status changed
from o plenary system to o colective executive systern combined with a ward
participatory system, as declared by the Northern cape Member of Executive Coungil
for Local Government in terms of section 14 of the Municipal Structures Act. The
municipality is composed of four (4) towns which are Kathu, Sesheng, Olifantshosk
and Dibeng. Dingleton has been relocated to Kathu due to mining activity that is
planned by Sishen lron Cre Mine. According to M&G daota desk (2019) the main
economic booster is the mining and Anglo American is one of the influencers.

2.2 Geographical Location

The Gomagara mMunicipality serves an area of 2619 square kilometfres, which is
approximately 10% of the total John Taclo Goetsews District area. It s located in the
north-eastern sector of the Northern Cape on the N4 National Rood betwesn
Upington and Vryburg,
It is approximately 200km narth-east of Upington and 280km north-wast of Kimberlay.
The municipal area consist of the following wards noamely;

= WARD 1: Kathu

» WARD 2: Babatas, Dibeng Town, Bestwood and Rheitzhof plots

»  WARD 3: Diepklocf, Skerpdraai and Olifanthoek Town

«  WARD 4: Ditloung and Welgelee

o  WARD 5: Sesheng and Mapoteng

e WARD & 1/3 Kathu, Sivathembo, Rogisand and Smartietown

= WARD 7: Dibeng township

» Ward 8 Siyathemba

-5 -
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Map 1: Municipal map

The municipalily is located en the north easterly direction of the Northem Cape
Province, along the N14 which connects Upington and Kuruman, It is approximately
200 km north east of Upington and 280 km on the north westerdy direction of Kimberley

2.2.1 Spatial rational

The Gamagara Municipality serves an area of 2419 square kilometres, which is
approximately 10% of the total John Taclo Gaetsewe District area. It is located in the
north-eastern sector of the Northern Cape on the N14 National Road between
Upington and Vryburg. It is approximately 200km north-east of Upington.

The municipal area of Gamagara consists of 4 towns, Kathu, Sesheng, Dibeng, and
Olifantshoek: and the area is demarcated into 8 wards (Ward 1 & &; Kathu, Ward 2:
Babatas Communial property Association, Ward 3; Skerpdradi, Diepklioof and Town,
Ward 4: Ditloung, Welgelee and Ward 5. Sesheng); Ward 7: Dibeng, and ward &
sivathemba

Kathu, 'the town under the frees’, came inta being because of lscor's iron are mining
activity in the Kalahar., Municipal status was alfocated to the town of Kathu in July
197%. Kathu is connected by rail [Dingleton Station| via Kimberiey, as well as by road
fo all the main centres namely lohannasburg, Bloemfortein, Windhoek and Cape
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Town, and has an airport with a tarmac runway. The municipality originally consisted
of 2 towns, namely Sesheng and Kathu.

Sesheng is located to the west of Kathu and was initially planned as a high density’
residential area for mine warkers, without families of any sacial structure. It consists of
greup housing units that belong to the mine to the west, with small pockets of other
houses to the west thereof. Due fo pressure from labour unions and Government
policy on hostels, group homes are to be changed to single flat units for employess
of the mine. The larger residential housing component of Sesheng is located nearer to
Kathu in the form of single residential houses (Ext. 5).

Libeng is located approximately 28km north west of Kathu alongside the R380 road
in the Marthern Cape Province. The settlement consists of two suburbs, namely Deben
and Haakbosdraai. Dibeng started off as o small setflement on the banks of the
Gamagara River, which provided water for the srmall town. The ldcations of the
residential areas are characterized by the river in the centre of town and the rocky
lime stone outcrops directly east and west of the river. Dibeng consists entirely of single
residential houses, but can be split into o low density area to the west and higher
density houses to the east, Dibeng was given its name by the Tswana and means “first
drinking place".

Dingleton developed in a linear form along the one side of the then main road
between Upington and Kuruman, Dingleton was consisted of almost total of low
density single residential houses. The town is surrcunded by large mine activities and
the resettlement of Dingleton residents is eminent due to expansions of mining
activities in this direction, The town is currently left with few residents who are awaiting
o move to sivathemba were other residents are residing.

Olifantshoek is south-weast of Kathu, south-west of Kurumon ond north-sast of
Upington. With the amalgamation of municipalities in 2000 Clifantshoek Municipality
became part of the Tsantsabane lLocal Municipality, until 2006 when it was
amalgomated with the Gamagara Local Municipality, The town is a low/medium
density residential area, but due to new developments which are underway it will in
future become a high density residential area.

' Add deseription of high densily
L B
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Map 2: Localing the municipality (Nerthern Cape SDF.2012)

The Gamagara Corndor "comprises the mining belt of the John Taolo Gastsewe and
Siyanda districts and runs from Lime Acres and Danielskuil to Hotazel in the north. The
corridor focuses an the mining of ron and manganese" (Northern Cape PSDF, 2012
8],

2.2.2 Spatial Efficiency

Gomagara experience sharp population growthin the district, All the fowns has grown
exponentially in population size and in household sizes. Even though it also suffer from
the segregated spatial formation of the past regime. the municipality is striving 1o
foster for mixed developments and integrated human setflements. Increasing of
private developers ([development of gated communities) has been a concern as they
tend fo perpetuate to segregated settlemeants by creating ancther layer of economic
segregation, which bosed on high property prices in which only certain category of
persons can stay.

i o




2.3 Environmental Aspects

2.3.1 Climate

The municipality is in g semi-arid area with hot days and cold night. The summer
temperatures ranges from 18°C and 37°C and winter temperatures ranges from 30C
and 218C. Extreme temperatures of -29C and 42°C has been recorded. The “mean
average annual rainfall of 387mm per annum as measured from 1943 fo 2014"
[Shangoni Management Services, Kumba Iron Cre ElA Report: 2017). The report also
indicates that the "average evaporation rate is 2 276mm per annum, which is almost
& times the mean average rainfall.” The area experience rain between December
and March season, which in most cases falls as thunderstorms. The driest months are
June to August (Shangoni Management Services, Kumba Iron Ore EIA Regort: 2017).

Climate change analysis conducted by the CSIR as part of the Green Book project
[Greenbook.co.za) considered a number of climate variables forming part of both a
low as well as high mitigation scenarios [RCP?8.5), The low mitigation scenario
predicted the following climate changes:

* Temperature: 3.16°C - 3.54°C projected increase in average temperature

= Rainfall: 13.53mm - 21.21mm projected change in average rainfall

» Very Hot Days: 39.56 days — 71,72 days projected increase in number of very
hot days

« Extreme Rainfall: -0.56 days — 0.04 days change in number of extreme rainfall
days

Map 3 illustrates the predicted change in annual rainfall (2050} for the Gamagara
municipality reflecting an increase for most of the region. Map 4 reflects the change
in maximum temperature — it can be observed that the eastern portions of the
municipality will experience a higher increase in maximum temperatures. This situation
is supported by Map 5 that reflects an overall increase in the number of very hot days
for most of the region. These increases would require appropriate adaptation and
mitigation measures ta be developed in the municipality.

2 A Representative Concentration Pathway (RCP) is a greenhousc gas concentration (nol
@ nussmnsj trajectory adopted by the TPCC for its fifth Assessment Report (AR5} in 2014, The RCPs are
consistent with a wide range of puﬁsm!c changes in future anthropogenie (i.e., human) GHG emissions,
and aim Lo represent their atmospheric concentrations, In RCP 8.5, emissions continue to rise
throughout the 21st century.
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Map 3: Change in Annual rainfall- mm (Greenbook, 2018)
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Map 5: Change in number of very hot days (Greenbook, 2018)

2.3.2 Topography and Geology

The landscape of Gamagara Local Municipality is relatively flat, with
mountainous areas in the vicinity of Olifanishoek that is situated at the foot of
the vast Langeberg Range as well as the Kuruman Hills in the north- eastern
part of the Municipal area (Gamagara SDF 2021).

The geclogical information indicates that the area is underiain by gently folded strata
comprising dolomite and chert of the Ghaapplato Formation of the Cambell Group,
overlain by bonded ironstone and jaspis layers of the Asbesberge Formation of the
Griekwatown  Group, followed by various formations of sedimentary anc
metamorphic strata {including guartzite, jasper, crocidolite asbestos, conglomerate,
shole and subgreywacke) and occasional loyers of velcanic rocks (including
andesitic lava, agalomerate and tuff} of the Olifantshoek and Volop Groups, all
ferming part of the Griekwaland West Supergroup (Gamagara SOF 2021).

2.3.3 Hydrology
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Kathu and Sesheng are situated at quaternary catchment 0411, which is located in
the Vaal Water Manggement Area. The quaternary cavers an areo of 3 847 km?, The
catchment system is mostly endorreic with Gomagara Drainage into Kuruman River
close to Hotazel, The rivers crossing through the area are known as the Gamagara,
Olifantsloop and Yermuisleegte Rivers. The latter tweo rivers eventually flow into the
Gomagara River (Gamagara SDF 2021).
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Map é: Skrategic groundwaler source area (le Maifre & Kotzee, 2019).

The municipality is located on a strategic groundwater source area as depicted in
Map 6. Sfrategic groundwater recharge areos are areas which have high
groundwater recharge and where the groundwoler forms a nationally important
resource (Le Maitre & Kotzee, 2019). This means surface water supply can be
augmented with groundwater to enhance water security. The rivers that transverse
the municipality are in a good ecological condition and range from natural to largely
natural. It is important to keep these rivers in a good ecological condition are able to
confribute towards river ecosystem biodiversity targets and will help to manage water
seCUrnty,
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2.3.4 Vegetation

The Gamagara municipal area is covered with Savannah biome. The biome is famous
for ifs wild animals hence the large game reserves like the Kgalagadi Trans-frantier
Park. The Savanna biome is the centre of wildiife tourism and meat production (game,
cattle and goats) in South Africa, which can be utilised to grow the local economy

The municipal area is covered by seven vegetation types namely;

Vegetation lype Size

CGordonia Duneveld 0.12% of municipality i
Kathu Bushveld &0.18% of municipality
Koranna-langeberg Mountain Bushveld 1.8&% of municipality

suruman Mountain Bushveld 6.0%% af municipality

Kururnan Thornveld | 17.2% of municipality

Olifantshoek Flains Tharnveld . 14.46% of municipally i

Soulhern Kolahar Salt Pons 0.09% of municipality

Table 4: Seven types of vegelalion found in Gamagara

2.3.5 Biodiversity

Critical Biodiversity Areas are imeplaceable, which means there are no other places
in fhe landscape where the conservation and ecological objectives associated with
those CBA's can be met. Profected areas and CBA's as primary biodiversity or
environmental areas, needs to be conserved and expanded where possible to meet
targets os set by the National Biodiversity Framework (NBF] and National Biodiversity
Strategy and Action Plan (NBSAP). Land Management Objectives need to be
incorporated into municipal SDF's and Land Use Schemes (LUS's) is indicated in the
fallowing table:

.




CBA MAF

CATEGORY LAND MANAGEMENT OBIECTIVE

Protected Areas & | Maintain as natural conservation or production landscapes that moximize fthe
Critical Biediversity | refenfion of biodiversitypattern and ecological process:

Area o Focosystems ond species fully intact and undisturbed

{CBAT) » These are areas with high ireplaceability or low flexibilty in terms of meeting

Blodiversity pattera targets. IF the biodivansity features targeted in thessareas
are lost, then torgets will not be cbtained,
« These are landscopes that are at or passed thelr imitsef acceptable change.

Critical Biodiversity
Area2

(CBAZ}

Maintain as near-nateral production landscapes thatmaximize the retenfion of

bicdiversity poftern and ecological process:

*  Ecosystems and species lorgely intact andundisturoed,

¢ Areocs with intermedicte ireploceaniity or seme flexinlity in terms of area
regdired to meet biodiversity targets. Thers are options tor loss of soms
carmponentsof bicdiversity in these landscaoes without comprormising our abilhy
o achieve targets.

= These ore landscapes that are approaching but have nof passed their limits of
geceptable change.

Ecologleal Support
| Area ] (ESAT)

Maintain as ecologically funclional landscapes that retain basic natural afiributes
(generally natural or near-natural areas):

. Ecosystem still in a naturol or near-natural state and has nof been previously
developed.

. Ecosysfems moderately to significantly disturb but still able to mainfain
basic functionality,

. Individual species or other biodiversily indicatars may be severely disturbed or
reduced,

. These are areas with low irreplaceability with respect to blodiversity pattern
targels anly

Ecological Support

rJIarnmIn partly-functional ecologically landscapes that retain some natural
afiribautes (generally culfivafed areas):

= Maintain current land use or restore ared to o natural sfafe
+ Ecosystem NOT in a natural or near-natural state and has been previously

Area 2 (ESA2) developed (e.g. ploughed).

s Ecosystems significantly disturbed but still able to maintain seme
ecological funclionality.

* Individual species or other biodiversity indicators are severely disturbed or
reduced and these are areas with low irreplaceability with respect fo
biodiversity patterntargets.

Other Matural Production landscapes: manage lond to optimise susiainable utiization of natural
Areas and No |areas.

Natural Habiltat

Remaining

Table 5: Critleal biodiversity areas and Ecelogical Suppor areas ;’Gﬂ magara SOF 2021).
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Critical Biodiversity Area (CBA] Maps are a form of strategic planning for the natural
environment, identifying a set of geographic areas that provide a spatial plan for
ecolegical sustainability and should be taken into consideration for all land use
planning activities within the local municipality. Each categary has a different desired
state (as indicated in table &), which in tumn determines which land uses are
compatiole with that category. The areas identified as critical blodiversity areas | and
2 must be kept in a natural or near-natural state fo support ecolagical sustainability of
the landscape. These areas should be preserved as open space, or low impact
ecotourism or recreation. The ecological support areas do not need fo be completely
natural, but must be kept at least semi-natural so that they retain their ecological
functioning. Ecological Support Arsas (ESA) should be used for low impact ecotourism
or recreation, sustainably managed rangelands and certain forms of low density
housing. Ecolegicalsupport area 2 can support intensive agriculture, Protected areds
are reserved for conservation-related land uses. Fram a biodiversity perspective, other
natural areas and no natural remaining areos can be used for a range of intensive
land uses, Map 7 illustrates the extent of both CBAS and ESAs [(Gomagara SDF 2021).
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2.3.6 Heritage and assets

The Gamagara municipal area has an endemic camel-thorn tree forest, which enjoys
a National Heritage status. The tree gave Kathu its name; the “town under the trees”,
The Kathu forest situated north of the town of Kathu has been declared o protected
woodland in terms of section 12(1] (<) of the National Forests Act [1998] by the Minister
of Agriculture, Forestry and Fisheries. This was confirmed in the Government gazette
dated 10 July 2007, The Kathu Forest is a unigue woodland of exceptionally large
camel thorn trees [Acacia eroloba). The woodland of approximately 4000 hectares
iz one of only two such woodlands in the world. The Kathu forest was registered as a
national heritage site in 1995 and it therefore has the potential as tourism and
protected areas in the municipality. The farms and portions that make up the forest
are currently privately owned, therefore the municipality needs carefully consider and
manage all future develapments affecting the heritage site.

2.4 Demographic Profile

2.4.1 Population

According to Statistics of South Africa Community Survey [2016) the Gamagara local
rMunicipality has a fremendeous increase of population size since 2011 to 2014, The
population increased from 41,617 to 53 656 resulting in d percentage increase of 28.93
within that stred 5 years. Population density [people per square kilometre) increased
from 8.2 to 15.9. The Gamagara Municipality has a high urbanisation rate of 97.6%,
which is significantly higher than that of the District (24.9%). The main reason for such
could be because Gamagara is a mining hub that attracts in-migration due to people
seeking employment

The 2016 Community Survey (Statistics South Africa, 2014) indicates that Gamagara
local Municipality has a total population of 53 456 as compared to 41,417 in 2011, Thus
translating to a population increase of 22,48% (12,039 individuals) from 2011 to 2014,
Population is growing at a rate of 6.68% per year. Population density (people per
square kilometre] increased from 8.9 to 15.2. The Gamagara Municipality has a high
urbanisation rate of $7.6%, which is significantly higher than that of the District [24.9%).
In addition, the 2021 mid-yvear estimate provided by statistic Sauth Africa indicates o
total population 64 735, Since 2016 the population of Gamagara has grown by o
further 11 079 people. This places a further dependence on settlements ta daliver
services, employment etc to sustain livelihoods. ..
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Population shifts

60,000
50,000
40,000
30,000
20,000

fumber of peaple

15,000

Foaulation ligures

Census season

2001 ®WA0LL @20i5
Graph 1! populotion growth (Stalsties Saulh Africa, 2014)

Gamagara Municipality composition s characterised by African, Coloured, White
and Indian or Asian people. Population is comprised of 48, 6% African, 32, 4%
Coloured, 18% Whites and 0, 82 % Indian/Asian. Population growth by race dynarmics
suggests that the coloured community experienced the highest growth in Gamaagara
at a growth rate of 31,7% followed by African community at 22% , Asian community
grew by $% and the white community grew least at 4,1%. Gender ratio was recorded
at 120,1:100 male to females and mean age was 27 years as captured in census
2011(3tatssa, 2011}, The literacy level is low and only 24, 9 % have gone through matric
and 3, 6% has through higher education. This explains the type of job-opportunities in
the municipal area, i.e. mining and related industries [Statistics South Africa, 2014).

L




POPULATION COMPOSITION BY RACE
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Black
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Graph I: populafion composifion by race (Statistics South Africa, 2004}

According to graph 2, Gamagara Local Municipality population s composed of all
racés, Nevertheless, blacks forms the highest population percentage of 49, followed
by colodred standing af 33%, whites at 17% and Asians at only 1 %. Graph 3 further
shows that population for Blacks has been increasing more than other races

Population Growth by Race
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Graphd: Fopulafion growth by roce (Sfafistics South Afrlea, Zﬂhs]

The most significant partion of Gamagara's population is resident in Kathu [27.7% or
11511 individuals), followed by Sesheng (26.5% or 11,033 individuals), Clifantshoek
{24.6% or 10,235 individuails), and Dibeng (18.9% or 7,848 individuals). Another 2.4%
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(971 individuals) of the Municipality's population is resident in the Gamagara Non-

Urzan [NU)8 area(Statistics South Africa, 2014).

%
Change | Change | change

Population | Population | Population | Percentage | 2001- 2011- 2011

Towns 2001 20M 2021 Pop 2021 2021 2021 2021
Babatas & 13 &4 1% &70 B42 3%
Cibeng 4323 7639 14125 25% 11802 8284 36%
Kaathu 2685 11793 17879 28% 12194 AOBA %
Clifantshoek 7130 10230 13544 21% 4414 3314 14%
Rest of are 491 1734 2680 4% 21465 725 4%
sesheng 5787 PRIE 13594 21% TEOT 34642 16%
| Grand Total 23427 41542 64477 100% 471055 22935 100%

Table & [MCFPP, 2021)

The following mag 8 further illustrates at

settlement lavel where population s

predominately located as reflected by Statistics South Africa municipal pepulation

infermation specialized to the settlement footporint level
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Map 8: Settement footprint pepulation (Statistics Seuth Africa, 20271; CSIR, 2021)
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in terms of population growth, all the main places experienced a positive growth from
2011 1o 2021, Kathu and Dibeng experienced the most significant growth rate of 27%
and 36% respectively. In terms of numbers, the main places that experienced the most
significant growth is Dibeng (8 284 individuals) and Kathu (4 086 individuals) (Statistics
South Africa, 2021; CSIR, 2021}.

When looking into the migration patterns and population growth in the disirict, one
can deduce that Gamagara Local Municipality 1s the fastest and the highest
population growth in the district, standing ot 22.48%. Go-Segonyana Local
Municipality has the second population growth of 2,86% while Joe Morolang Local
Municipality is experiencing a negative growth of -7.5%. The analysis determines that
meost movement s in the age range of 14 — 45, who are actually migrating to
Gamagara which are predomintly males and females move to Ga-Segonyana, this
could be ossociated with the type of jolb-opportunities and the types thereof, the
population depression in Jog Morclong is characterised by moving of the population
within the age grouping of 14-45, of most female are found in Ga-Segonyana and
rnost males are found in Gamagara.

Population contribution to the district

140200
Lanan
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g BN
E
i
& G
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200
: {
Gamagara Ga-Segonyana | Joe Mu_:urr:ul'-nng
m POPULATION 2001 | 23454 70388 3 97350
® POPULATION 2011 41619 53607 89323
| ® POPLILATION 2021 64735 131416 Je207

o PCFULATION 2007 u POPULATION 2001 w POPLUILATICHN 2021

Graph 4: Populafion Contribulion to the Distrlet (Stalistics South Africa, 2021)
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Ga-Segonyana and Gamagara Local Municipalities experienced population arowth
comparing the periods 2001, 2011 and 2021 which frarsiates to a combined
population of 196 151 for 2021 . For the same period the Joe Morolong Municipality
reflected a declining population. This could be due to rresidence moving to larger
settlement in Gamagara and Ga-Sengonyana seeking employment and livelinoods
opporiunities. The increasing frend of population growth in Gamagara would have
irmplications for the municipality's future planning and employment.

2.4.2 Age Distribution

The following graphic lustrate the population pyramid for the Gamagarg rMunicipality
comearing 2011 and 20217,

Garragara 2011 and 2021

Graph 5 Age disfibution

With reference to the population pyromid, the dominant gander is males and
predominately in the age categories 20 - 39. The highest population dge group is
between the ages of 25 and 29 years. This is alse part of the youth categaory. This
dominant age categeries wauld also offect the nature of service required with the
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region. What is noficeable when comparing 2011 and 2021 is the significant
increase in both males and females in the age categories 20 -34. Qverall there
is slight dominant number of males within several age categories

2.5 Basic services

The Consfitution of South Africa mandates local government to ensure that people
have access to basic services; such os access to proper sanitation, clean/drinkable
water, enargy ond waste removal.

According to Stats §A, 2016 Gamagara Local municipality achieved te provide
Household Services af ;

» 80.8% have access to flush tollel connectad to sewerage

e JEIE have weekly refuse removal

« 58.2% have access lo pipad water inside dwelling

« 88.1% have electricity for lighting

According to $tatSa, 2011 Gamagara Municipality achieved to provide basic services

al:

«  P9% households hove access to water at ROF ar above RDP leval,
s 87.9% houwseholds have access fo electricity ot or above RDP level
s 71.5% households have access to sanitation at or above RDP lavel

100% househaolds receive refuse removal services

Service delivery and infrastructure SWOT Analysis

STRENGTHS

1, Road and
starrweater Master
Plan in place to
focus on long-term
approaches and
programmes for lha
restructuring of
pulic tfransport and
rmciility

WEAKMESSES CPPORTUMITIES
ROADS
1. Mo disaister Lincreased trade,
funding knowledge and

cllocalion far
domaoded roads
and draincgs
systems during
and after
flooding.

skills transfer through
brocdband
connectivity to
global notional
and regional areas
af cpportunity,

2 0pportunities for
new investrments in

THREATS

1. savere potholes
development
due ageing
infrastructure,

2, Flooding of

private properties

and reduction in
taourist attraction
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2. In-house
technicol expertess
o addrass issues
relafing to
discharging
starmwatar awory
from infrastrocture
developments

3. Functional road
retwork thot
provide access and
rmobility tao
brusinsses,
arnenitios and
residential areas.

4. Compstent stall
ta plan, implemesnt,
aparate and
maintain roods &
stormwater
infrastruciure

5, Private
developers willing fo
pariner with the
municipality in
addressing
starmweater issues

1. Kalhuy
kunicipalily was
one of anly thres
municipalifies in the
Marthern Cape
Fravince that have
o tulltirme electical
enginaer in service
who can take
Competent Persan
[GME 2]
responsikilities over
the electical
network. The other
fwa Municipalities is
Sol Plagjies
(Kimizerley] and

2, Lack ol drainoge
infrastruciure
systen [culverls,
openad
stormwater
concrete
channels) to
prevent flooding
of properties

3. Lack of funding
for upgrading and
madinfenance of
road infrastruciure
te prevent potholes
and premature
failures of reads

4, Lack of resources
such as material,
vehicles and
machinerny to
execuie
operational and
rmainfenancs work

usiness and
housing
development in
Gamagara Local
rMunicipaliby towens
due fo good and
well maintdined
racd infrafruciure

3, Increased road
netwark due to
expansion of the
sorounding mines
and developers

4, Increased
revenue o the
rnicipality
through waoyledves
application charges
for infrostructure
davelopment

ELECTRICITY

|.The lock of
employees/staff
coauses overtirma to
e higher Than
nanmial,

2. Continues
reckdown of
vehicles and lack of
sufficient wehicles is
o prokzlem to the
runicipality and
creates d serious
backlog on the
maintenance of the
elactrical
equipment which

1.The Municipdiity is
lecated near Solar
Farms and the
possikility of being
provided with
electricity direcily;
instead of from
Eskom; needs 1o be
investigated. The
supply af night is
however still
problem,

2 Hequest more
funds or assistance
frarm external
funicers ke Minas;

ang property
investmeant

3. Poor roods
condition will
result in high
roaduser costs
and tyre
damaoes claims
to the
miuricipalily

4. Possiility of flood
clarmages to the
Clifanthosk
bridge providing
access to the
communities and
s ol
Gomagarg
Briclge in Dibeng

5. Floodirg of Kathu
flat areas due to
high water fakle
resulfing from the
recharged
acouifers

1.The lack of service
af electrical
eguipment due to
unavalakle funds
puts the electical
nebwirk at risk.

The nesw narm of
Covid-1% can
destabalise service
deliver of
electicity if the one
workars can
became sick poses
risk of infecting
ofhers, and want
be any Electhicions
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Diawid Kru,
Currenily the
Pasition of electica
Engineer is Vaoant
but There is acting
Person acting until
posifion s fiked.

2The recent
completion of
Kathu West
Substation in 2019
ensure sufficient
elechioal capacity
availakle for future
growth and possible
developments wilh
kathu, This Includes
the sufficient
capacity for the
Eathu Incustrial Pork
which will create
several
employments within
the area.

3. The Municipality
also hove a
tunicipal Call
Centre who
receivas complaints
and relate it to the
electicians; who
are standby 24
hiours per day; to
respond 1o
custarmer
complaints, This
rickes the
availability of
alecticity to
hauseholds and
businesses very
secure.

4.The two workshop;
one in Kathu and
one in Clifantshosk:

negalively impoct
on service delivary,

d.Men-ovailablity of
electical matericis
al Municipal Stores,

4.Mon-poyment of
Bulk Electrical
Account fram
Eskaom.

SMa future
planning by all
departrments within
the Municipality,

a.lock of statf
training and
development of
employeeas within
the Municipality,

7.Capital Projects
e very
dependant on
externdl lunding; no
internal funding
available,

8.Lack of sufficient
lighits in areas
Identified and
repair of existing
high mast lights,

Salar Farms;
government
departments; etc.
tospeed up
planned projects.

3.Possibility of
hondover of the
Citloung Electrical
network in
Olifantshoek by
Eskarm to
Gamagarg
Municipality to
implemeant proper
cradit controls,

4. Mew 132kY intake
substation and lins
be unded by
Depariment of
Energy.

5.Electrification of
stands within the
rMunicipal aren.

Al private
developrents like
Kalahar Golf & Jag
Estate; Uitkoms
Estate: Kudunyane
Estate etfc. be
medsured with one
Bulk Flecticity
meter and
developers be
responsible for own
maintenance within
the development,

to carry on with
standiy,

2 Replacement of
ald electrical
equipment ke
cables; switchgear,
Transformer
kinisubs, etc can
cause failure of the
electrical netwoaork.

3 MNon-payment of
Bulk Elechicity
account al Eskom
can cause
electricity supply to
be terminated,

4.The employment
of skiled laborers
like electicians by
Mines in the areq
puts the
runicipality under
pressure tokeep
their wark staff,

SLack of Bulk
Electrical Supply
frarm Eskom in
Olifantshoek
prevents growth.

4.Theft of electrical
cobles; especially in
kathu &
Dlifantshosk: have
negative impact an
service delivery,

7. Lack of funding
fram external
funders like
Department Energy
makes infrastruciore
projects fo take
longer and
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also makes the
response fo
complaints fime
much faster.

4. Continuous
electrical supply ot
cverdges 8% to all
customers.

SHigh number of
streatlights that is
working decraose
crime.

& Location of The
dMunicipal area
within the Mining
Besll,

COmmunities
becomeas
impatient.

8. Energy theft
[fampering) by
households and
businessas
decrease the
income of the
Murnicipality.

2. Commurnily unrest
and damage of
elactrical
equipment during
protests,

10.Load shedding
by Eskom causes
loss in revenues and
increass in
Maximum Demand.

11 Installation of
alternative energy
sources by
ClUstormers;
aspecially
businesses;
decreqse income
for the Municipality,

12.50me greas that
wias identified with
spur/single feeders
that neads to be
made ring feeders,

| 3.Electrical
outdoor equiprnent
nat propery fenced
which can cause
accidents,
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|. Qualified and
compent waler and
sanitation sections
technicion together
with an experienced
Superintendant to
address operalions and
rmainfenance issues, A
posifion of the Civil
Enginesar was filed fo
strenghten the team.

7. The Municipality also
hove a Municioal Call
Centre who receiveas
camplaints from pubfic
foustormars and relate
ther to the water and
sanifalion seclions, who
are on standby 24
haurs per day, o
improve semvice
dalivery. This makes the
availability of water to
househalds and
businesses vary secure,

4. Three areas of the
municipality [Kathu,
Cikzaeng & Clifantshoek)
have workshops ond
teams fo raspond
timeausly to customers
complainls

4, Continuous waoter
supply to
customers/comrmunities
averagas 78%

WATER AND SANITATION

. Shortage of
plurnbers,
millwrights and
assistants causes
overfime to e
higher than
narmal. Positions
of the deceased
members of the
tedarns are sl

WA cant,

2. Lack of resources
{vehicles &
materiall is o sarious
challenge fo the
runicipolity ang
this create o
bBacklog in the
operalions &
maintenance of the
water and
sanitation
infrostructure and
has negative
impact on sarvice
clelivery.

3. Lack of skills
development and
training of arfisans
and ossistants limits
the teams potenticl
ta improve their
perfarrmances.

4. Mon-provision of
budget for the
counter-funding of
high level services
lead lo reduction ar
concellalion of
arants from
Mational
Departmeants

1. Future expansion
of the sarounding
mines will increase
the sociol
respansibility
conlibution to the
developmen! of
woter and
sanitation
infrastructurs,

2. Contribution of
the mines to the
counter-funding
recquests from
Hatianal
Departments con
unlock and fast-
track large-scale
planned projects,

3 lncreased water
and sanitotion
Services revenue
collaclion from
private developers

1. Collapse of
weater ang
sanitation
infrastructure dus
ageing and lack of
upgrading and
mainlenance,

2. Non-payment of
Bulk Woter account
at Sedibeng can
cause Water supply
fo be terminated
sspecially in
Oifantshaek,

3. Reduced or loss
of allocated
conditional grants
frarm naticnal
deparlment due to
Loor spending.

4. vandalisrm and
thell of electic
and mechanical
equipment from
pumestations and
trectment plants

5. Communify
unrest and
damage of Water
aquipmenl during
protest,

&, Bskom Load
shedding causing
lzss in revenue from
wialer and
sanitation services

7. Megal drilling of
broreholes by
residents affect
revenue collaclion
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5. Inadeguate 8. Dumping of

budget alocation tareign abjects in
for the upgrading sewer nefwark
dand maintenance create blockagess
of the existing water & spillages

ancl sanitation

infrostruchure.

Table 7; service delivey SWOT analysis

2.5.1. Water

Gomagara Lecal Municipality is a Water Services Autharity [WSA) and Water Services
Frovider {WaP] which means is respensible far the supply of portakle water, operation
cnd maintenance of water distribution including bulk storage resarvairs and elavated
teinks, reticulation nefwork system, and the water freatment works [softener plant).

The rmunicipality have three sources of water and that is the boreholes {i.e. Dibeng,
Kathu and Sesheng/Mapoteng), secondly the dewatering from the mine (Kathu only),
and thirdly bulk supply from Sedibeng Water Boards (Olifantshosk),

The demand of water within the Municipality is continuously increasingly due to the
influx of people from other areas whe are tryving o get claser to the mines.

Dibeng and Sesheng/Mapoteng Water Supply

The Municipality solely supplies Dibeng area through boreholes with chlarine desing
plant which chlorinates water in the distribution system to remove harmiul
contaminants, The source of water s from aguifers which then abstracted by
ooreholes, transported to water reservoirs then distibuted through the water
reficulation netwark to the cammunity and businesses,

Olifantshoek Water Supply

The provision of bulk water in this area is mainly provided by Sedibeng Water Board
through “aal Gamagora Water Scheme as well as recently corinected new
borehcles to augment supply. Water is pumped to the municipal reservair then
distributed through the water network to the community and businesses, There hos
been numerous infermittent water supply challenges due to the lack of bulk water
supply by Sedibeng Water Board, However, the municipality provided intervention of
providing portable water through water tankers,

Kathu Water Supply
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There are two systems of supply. namely; municipal boreholes and Kumba Mine
Dewafering. The two water sources menticned above pump water to municipal
reservaoirs then distributed through the water network to the households.

Babatas Water Supply

The water is abstracted through the bereholes ond transported through by o
temparary water pipaline to the temporary storage tanks where individual households
access [below 200m walking distance from thelr household), Permanent water
infrastructure will be installed once the area is preclaimed.

RN - e I, ra — ----ﬂﬁ
Qlfanshoek 3752 2773 179
Kathu 10323 10323 L]
Sesheng/Mapoteng 2649 1384 1245
Dibeng 2830 2830 0
TOTALS = 19730 16836 2444

Table 8: Waler Provision Per Hausehald

Projects Implemented

Municipality have implemented the following projects in trying to resclve basic
services backlog;

Construction of water link-line from & Boreholes to 7MI reserveir in Olifantshoek

Owver more than g year now the supply water to the 7 Mega Litre (ML) reservair in
Olifantshoek has been lacking with no supply of water on a frequent basis. The six (4)
bareholes funded through WSIG from the Department of Water and Sanitation
commenced with the supply of water 1o the reservaolr in July 2021, Three additioral
borehcles were connected to the reservoir and were funded direclty and
implemented by Khumani Mine and Afrimat,

Frocurement of Water Services Chemicals for three years

It was aimed to provide continuous cleaning chemicals of water to ensure the water
of the municipality is with the prescribed legislation and standards.

The development of three Khal Appel oreholes.

This project was funded and implemented by Khumani Mine and has been
completed.
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Flanning and implementation for Sesheng Bulk Water Supply and storage

The project entails the construction of two storage reservairs and one elevated tower
toincrease and compliment the water supply of both Sesheng and Mapoteng future
development.

Tne project is at planning stage and the Implementation Readiness Study report to
unlock project fudning from Depertment of Water and Sanitation is underway.

Pravision of Services for 1245 sites in Mapoteng.

The project is aimed at reducing increasing number of housing demand in the area
and is funded and implemented by COGHSTA at the provincial office. The project is @
multiyear and is on hold due to contractual issues.

The resealing of the existing 3ML reservoir, fencing and replacement of AC bulk
pipeline in Olifantshoek.

The project started late during the 2019/20 finacial year and completed at the end of
2020/21 financial vear.

The replacement of AC pipes to UPVC in Kathu and Sesheng/Mapoteng

The project started late during the 2019/20 finacial year and completed at the end of
2020421 financial year,

Dibeng bulk water augrentation and equipping of boreholes

The tunding for this project was shifted to Clifantshoek boreholes project due to the
dire needs in the areq, The project in hold and will be implemented in future.

Challenges: Water Provision

The following challenges have been encountered during the financial year of 2021/22
on provision of water.

Rapid influx of people which increases the water demand, Mapoteng/Sesheng areas
in particular.

High distribution losses on water due to ageing infrastructure and surge pressures to
water pipes.

Shortage of material and vehicles to repair and replace broken pipes.
Vandalism and stealing of water infrastructure assets.

Intermittent water supply from Sedibeng Water Board, Olifantshoek area in particular.
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It should be noted that the municipality experienced illegal land grabs which put
pressure on provision of unplanned services for Water -Sanitation -Waste —Electricity.

2.5.2 Sanitation

Gomagara local municipality is responsible to provide sanitation services to all the
househclds in the Gamagara area. The Municipality has the following types of
sanitation services; waterborne system, sceptic tank and pit latrine system, Gamagara
local municipality is currently operating (2| two types of treatment works system
namely! oxidation ponds in Olifantshoek and Dibeng ond, an activated sludge in
kathu, However the Dibeng Oxidation ponds was upgraded ta anoerobic type
system,

All formal heusehold in the municipality are serviced with the not lass than the basic
level of service as described by sector departments. The municipal backleg is only in
the new developments and the informal setflements were people have occupied
land ilegally. The municipality is intend to service all househeld in the municipal
jurisdiction with a flush tailet: It is the intention of the municipality to service all
household with a flushing toiet system, however the obstacles to achieve this are
funding and the illegal grakbbing of land.

The government granfs only made provision for basic level of service whilst the
municipality is providing a higher level above the government sftandard and is
something the municipality is very proud of.

Olifantshoek 462 329
Katihu 10223 86647 - 25
Mopoteng 2445 1883 &11 _ a
Cibeng FHI0 T A8 | 324 428
TOTALS = 20283 | 4443 2435 785

Teible 9: Provision of Sanitalion Services

Projects Implemented

Sewer reticulation for 797 stands in Dibeng

The project implementation stage commenced in September 2020 and the contract
was terminated in July 20271 due to constant poor performance from the confractor,
The bid process of appointing a replacement has been completed and the new
contractor is currently commencing with the construction wark.
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Challenges: Sanitation Services

» Foreign objects thrown on sewer lings result in complex blockages which
result in overflow of sewage.,

« Vandalism, break-ins and stealing of pumpstation electrical cables and
pump itemns inconveniences the community and is costly for the municipality,

» Blockages due fo il and fats thrown by business on the sewer system.

= Shorfage of staff and maintenance vehicles

e Shortage of tools and material store.

Roads and Storm water Provision

Gamagara Local Municipality is responsible for provision of roads and storm water
infrastructure in all the areas for the socio-economic development of its community.
The municipality is responsible for repairs and maintenance of different types of roads:
surfaced, gravel, block paving and the stormwater infrastructure.

The objectives of Roads and Storm water droinage are: (i) provide safe and quality
infrastructure for all areas of Gamagara Local Municipality, (i) to drain stormwater
from our residential areas, industrial areas, schools and (i) to provide o healthy and
safe environment to our community.

There is no formal stormwater system in Kathu, Sesheng/Mapoteng and Cibeng. The
infrastructures were designed without stormwater plan. Olifantshoek have the
stormwater but if not effective due fo poor maintenance, some of community
members are continuously dumping rubbles inte the concrete stormwater channels.

During the previous financial year, Gamagara local Municipality's road network was
170,359 km, which includes 214,633 of surfaced road and 1,940 km of Block Paving
and 5,156 km of Gravel Road. The condition of roads were relatively good. However,
due to lack of capital/funds to refurbish/reseal roads conditions are slowly
deteriorating.

The Municipality continuausly maintaining roads and stormwater channels, road edge
breaks and potholes,
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2019720 2020/21 2019/20 2020/21 0920 iﬂiﬂfﬂ

Kathu 170,359 170359 | 0 0 13,153 13,153
Mapoteng 27,377 27,377 o 0 2,797 2,797
Dibeng 3752 375D 1960 1,240 45,354 45,334
Olifantshoek 13,145 13,145 o 0 33,872 33,872
Total 214,633 214,633 1,940 1,940 95,156 | 95,154

Table ¥: Closses of roads and streef infrostruciure
Projects Implemented
Dibeng EPWP internal read paving project.

The orgeing project only started in July 2019 and the implementation started in
February 2020 and was deloved due to the Covid - 19 lockdown,

Repair of Stormwater Drainage structures in Welgelee and Ditloung villages

In January 2021, the villages were heavily impacted by flooding due to the tropical
starm (Eloise|. The storm coused damage to houses, roads and culverts whare the
communities’ safety and mobility were compromised. The project is ongoing and s
anficipated te be by the end of the financial year 2021/22.

Challenges: Roads and Stormwater
« Shortage of equipment
e Shortage of vehicles
+ Roads and Stormwater Employees frequently used to assist waler and
sanitation with gueries.
«  Dumping of solid waste on stormwater channels especially in Clifantshoek

2.5.4. Electricity

The municipality is responsible to manage the operation and maintenarce of the
electrcity distrioution in Local Government plays a very important role in the provision
of electricity, Section 153 of the Constitution places the responsibility on municipalifies
to ensure the provision of services to communifies in o sustainable manner for
economic and social support.

Gamagara Municipality is licensed to purchase electicity fram Eskom and then
distrioute the electricity via 11k and low voltage electical netwaork. The Municipality
have three bulk 11kV electricity supply points frem Eskom namely: Kathu Main
Substation: Kathu West Substation and Clifantshoek Substation, Dingleton Substation
Is been disconnected from the Eskom Network and fown is demaolish nobody stays
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there anymore. Although Dibeng and Olifanishoek s demarcated into the
Gomagara Municipality municipal area; Eskom is licensed to distibute electricity in
the whole Dibeng and Ditloung in Olifantshoek.

Electrification remains a challenge due to continuous growth of informal setfiements
and lack of funding. Electrical infrastructure and electrification cannet be installed in
informal settlements prior to township development. The Municipality cannot allow
any developments in Olifantshoek and Dibeng due to shortage of alectricity capacity
from the Eskom Bulk intake point. Negotiations between Eskom; Department of Energy
and the Municipality is on-gaoing to resolve this problem,

Other major challenges regarding electricity are vandalism and copper thefi:
especially in Kathu and Olifantshoek areq: that lead to eguipment damage;
electricity supply interruptions and possible fatalities to municipal employvees and
members of the putlic.

Highlights: Electricity

During 2021/22 total of 800 stands of the 1245 stands were also planned to be
electrified delay from civil contractor from HDA cause the project to be suspended
due fo court case, The outcome of the court case will determines the completion of
the project.

The total cost for the electrification of the 143 stands and 800 Stands was aver B 384
and funded by Deportment Energy. Application for future allocations have been
submitted to Department Energy.

The Municipality alse became part of o few selected Municipalities in the country that
forms part of the EEDSM (Energy Efficiency Demand Side Management) programme
funded by Department of Energy Natfional that ensures that Municipal Infrastructure
reduce their electricity consumption. A total of R 5M was dllocated to the Municipality
for the replocement of old Sfreetlights with new LED Type streetlights which ensured
fhat own consumption of electricity gets reduced and also to increase the visibility on
fhe roads that led to o decrease in crime. A total of 1000 old Streetlights were
replaced with Low Wattage LED Lights and more lights will be replaced in future as
funds becomes available. Many positive feedbacks were received from communities
regarding the lights that was replaced.

The electrical substation in Clifantshoek and feeder line from Eskom reeds to be
upgraded/replaced to accommadate future electrifications and growth within
Clifantshoek. A fofal of R 6.887M was provided by Department of Energy for Pre-
Engineering and designs on the Clifantshoek substation and new 132KV Feeder
{36kmy line from Emil fo the new 132/11KV 10MVA Substation, More allocation (almost
R 180M) is required for the construction of the feeder line and the substation and will
e catersed for in future funding.
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Challenges: Electricity

Some households within the municipality are un-electrified due to lack of electical
capacity especially in Olifantshoek.

No. of households not electrified:

Olifantshoek: 1500

Mapoteng: 1265 - Planned to be electified in coming vears as funds is available.
Rathu Ext 6-10: 5500 - These areas will be included in futures allocations of funds.
Qther challenges also experienced by the Municipality are:

1. Disfribution losses

2. Lock of vehicles
3. Ageing infrastructure

I

Shortage of High voltage electricians and electrical assistants

Limited funding to maintain and improve the existing infrastructure
Mushrooming of informal setflements and settlement in private lands
Electricity theft and damaging of Municipal properties like streetlight poles.

it S

2.5.5 Land

Gamagara Local municipality has adopted new Spatial Development Framewaork
(SDF 2021) that forms an integrated part of the Land Management System of the
municipality, that consists of o medium teo longer term {up to 20 years) development
framework that guides the decisions on land development and provides confidence
for the investment purposes.

The municipality is still described as a developing municipality and in order for the
municipality to grow and develop, it needs land. Most of the land in Gamagarg is
privately owned expecially in Kathu town which is one(1) of the 3(three) towns that
forms Gamagara Local Municipality followed by followed by Diben which rmajority of
land is communage land and the last town which is Clifanshoek weare most of the land
is owned by the Municipality.

2.5.5.1, LAND OWNERSHIP

Most of the land in the cenfral southern part of the municipal area is owned By mining
companies (Kumba Mine and other mines|. All the vacant land in the southern and
south-western part of the Kathu urban area is mining land. According to Gamagara
Local Municipality SDF (202)Kathu does not have any commeonage land.
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The farm portions on the southern and western port of Olifantshosk are commonage

land (municipal).

The farm portions west and east of Dibeng is commonage land., According to the

available data set, municipal land is also situaited in

the north-eastern part of the

municipal area, (Farm Gamohaan 438). The largest part of the municipal land consists
of private land [commercial farms). The maps below ilfustring the Land ownership

within Gamagara Lacal tMunicipality beundaries,
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2.5.5.2. LAND COVER

The map below is illustrating the Gamagara Local Municipality's Land Cover. The
information was sourced from the Department of Rural Development and Land
Reform in August 2019,
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It is evident from the magp that the mas! prominent land use in the municipal area is
the mining sector. A large areain the south-central portion of the municipality s being
used for mining purposes, like open pit mines and mining related buildings.

5.5.2.3. AGRICULTURE LAND

According to the Department there is no delineated high potential area far cultivation
within the municipal area, however the grazing capacity in the municipality is very
high — dominant 11 = 13 ha/lsu which makes this area highly suited for rangeland
{livestock production). In view thereof, the agricultural land should be maintained far
livestock production as far as possible as this area contributes towards the livestock
praduction industry in the couniry — given its capablity towards rangeland

production. Refer to Map below.

- 48 .




LY
|'II_ " > ) \\_ Goamagara
/ Lozl Municipality

[ Spatiod Diewed n
] o Framawork #i1

| e £ Map &
Aggriculiure

Irrigated Land

-
[ et uragoted
| —
—n."
—
o - =
Flais 2
o o
L
SpuTe CRCETTETIgTTILE U Su
— i
\ —— e iy
= [ (. —

[ [ FE—

r \ A [ —_—— .
= Y P —

1 il O o
1 - e [ e T
Tyt \ e K = e

e

lources: Gamagara Local Municipallly SOF 2021

5.5.2.4. MINING LAND

The Gamagara Municipal area is predominantly a mining area and the economy s
largely based cn mining. This area s exparnding its mining acfivities with the resulting
increase in employvment and population, The mining activities of the different mines
affect all the municipalities in the district and especially have an effect on housing.
Several minerals are mined in the ared, including manganese ore and iron ore, Two
af the biggest mine houses in the area are Kumba and Assmang. Sishen Mine in Kathu
is owned and operated by Kumba lron Ore, and is one of the world's seven largest
open pit minas. Sishen mine in Kathu (owned and operated by Kumba Iron Qre|, is
one of the world's 7 largest open pit mines. 38 Small Scale Kieselguhr mining takes
ploce at Olifantshosk, Not only dees the mine provide jobs to thousands of people,
but it was alse the reason for the establishment of the town of Kathu. Map below
depicts the Land curruntly occupied by mining activities within Gomagara Local
rMunicipality area.
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5.5.2.5. SOLAR PLANT

A number of solor plants are situated between Kathu and Dibeng as indicated on

Figures below. More land was approved for additional salar plants,
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Sowrces! Gamagaro Local Municipality SOF 20271

3.5.2.4. Informal/Rural Village Land (Babatas)

A rural village (Babatas) is situated + 23km from Kathu, adjocent 1o the N14 on the
Farm Broughton 435. According to o Google map there are +155 informal structures
in this settlerment, This settlement is curently managed by a Community Property
Association. It is proposed that the village be upgraded and formalized. If should then
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be incorporated in the Land Use Scheme. Refer ta picture belaw for rural vilage of
Babotas.

RURAL VILLAGE SITUATED ON THE N14

BROUGHTOMN 435

235

Sources: Gamagara Local Municipality SDF 2021
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5.5.2.7. Urban Development in Kathu

A detall lond use survey was conducted in all the urban areas as well as certain
parts of the rural areas.
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# ISSUES AND TRENDS

Residential

The development of Kathu Ext, &, Ext. 7, Ext. 8, Ext. 9 and Ext. 10 will make provision for

5069 residential stands, Funding for the development of this areq is provided by
COGHSTA.
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Sources: Gamagara Local Municipality SDF (2021)
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The development area between Kathu Ext. 6 to 10 and the R380 is vacant, According
to our information, the General Plan for this area was withdrawn,

The informal sfructures that are situated in New Town Phase 2 (Mapoteng) wil be
relocated fo the north-eastern area of Sesheng {New Town Phase 1) where services

are currently being installed.

A large number of informal structures in backyards are situated in the "Froper” part of
Sesheng (3068 informal structures) which makes this o very high-density areq,
Provision must be made 1o relocate these structures on formal stands.
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The households of Dingleton are curently being resettled in Kathu.
Business

Most of the businesses are concentrated in Kathu CBD area, the Kathu Yillage Mall
[on the intersection of Hendrik van Eck and R380), as weall as the Business Centre on
the intersection of the N14 and Frikkie Mevyer Streef. A large number of home
enterprises and informal businesses are situated on residential stands. Smaller
concentration of businesses is found in the Urban area,

Industrial

The cumrent industrial area s situated south of Kathu between R380 and Khumdg Minirg
Development. Kathu Supplier Park: The proposed supplier park s expected to provide
an operating platform for businesses that support mining and other industries, It is
envisaged thal the park wil consist of the following facilifies: manufacturing,
warehouwsing, focility managemsnt services (e.g. maintenance and repoirs: fire
fighfing: housekeeping: leasing: susfainable development: municipal services:
security, access control: public transport,

Municipal Open Space
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Municipal Open Spaoce consist of parks, sport-and recreational areas in the urban
ared, along road reserves as well as private open spaces around the Kalohor Golf
Estate where lorge tracks of land has been left vacant for especially the protection of
Camel Thorn Trees.

5.5.2.8. URBAN DEVELOPMENT IN OLIFANSHOEK

Olifantshoek consists of fwo urban segments namely the area west of the Olifantsloop
which s the original part of Clifantshoek and the residential area ecst af the
Olifantsloop where most of the residential developments area taking place.
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» |ISSUES AND TRENDS

Residential

There are currently 879 informal structures on stands and 150 informal structures not on
stands. A large number of vacant residential stands is situated in the south-eastern
urboan areq,

Business
The business area of Olifantshoek is mainly situated adjacent to the N14 in the central
part of the westem urban area. Scattered business development is taking place in the
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eastern urban area. A large number of home enterprises and infarmal businesses are
situated on residential stands.

Industrial

service indusiries and commercial activities are indicated along the Industrial Road in
the eastern section of the town Light Industrial and smaller industrial activitiss are
located along the N14 south of the urban area and adjacent to the

Qlifantsloc,

Municipal Open Space

The riparian zone of the Clifantslcop as well as the ridges on the western side of the
urben area will form the most important components of the open spoce system.
According to the floodlines determination by the Development Bank. it seems that na
residential stands are below the 1:100 year floodline.

5.5.2.9. URBAN DEVELOPMENT DIBEN

Gamadgjara
Loeal Municipaitty

Spatial Devalogment
Framework 2021

Jources: Gomagara Lecal Municipality S0F {2027)

-57 -




~ ISSUES AND TRENDS

Residential

Most of the informal structures on stands are sitvated on the eastern area of
Lioeng.Informal settlements are developing north of the eastern
urban area of Dibeng.

Business

Business development is mainly situated in the old CBD area of Dineng with smaller
businesses in the eastern urban area. A lorge number of home enterprises and
informal businesses are situated on residential stands,

Industrial
A small industrial area is situated between the urban area and the sewer works /
dumping site an the western side of Dibeng.

Municipal Open Space

In Dibeng a water course (Ga-Magara River] is running through the urban area of
Dibeng. In the past, this area was subdivided inte small agricultural plots. According
to the floodline determination conducted by the Developrment Bank a large number
of houses falls within the 1:100 year and 1:50 vear floodlines of this watercoursa, The
rest of the open spaces consist of a lime bank between the western and eastern urban
areas of Dibeng, as well as smaller parks and recreational areas in the urban ared

2.5.46 Housing

The Municipality has an approved Gamagaora Integrated Human Settlement Sector
Plan [GIHSSP) which is due for redevelopment. The households of Gamagara has
grown exponentially from 1397% households in 2010 to 19685 in 2020 (2021 CSIR}. The
In-migration has prompted a growth of 41% (5704) in number of househalds in the past
10 years,




[ 0 0
_ 1644 4343 5154 5382 2699 1039
— 541 1404 2043 2299 1063 495

239 239 243 244 0 7
— 154 187 633 709 33 522
— 1053 | 248 1284 1344 195 98
_ 434 434 482 549 0 113
— 9108 13979 17624 1948 4871 5704

5

Toble 10: incremental Number of skuctures over the years (2000,2010,2015, 2020}

The table indicafes the number of households structures in the municipality. It can be
cbserved that Dibeng hos experience the most increase of 56% (1744 househaolds)
between 2010 - 2020, compounded by the mushrooming informal dwellings due to
mining coportunities closer to the area.

The Municipality has also seen new setflements like Babotas and Gamagara MU
[Siyathemba and Bestwood)| which did not exist in the past 10 years contributing 9%
[130%) of the households growth in the municipality. The Kathu town os the
acministration fown in Gomagaro has also seen a 7% (1039 increase households
mainly due to the mining houses and private investments. The Mapoteng and Sisheng
has also contributed a combined 1217 {9%) new dwellings to the municipality albeit
mostly characterised by informal dwellings.

The Gamagord Infegrated Human Settiement Sector Plan [(GIHSSP) shows that 98% of
the informal setflements were found to be in the urban areas with Babatas the only
exceplion. The 2014 CS further indicate that 21% [3273) of the households in
Gamagara Local Municipality were informal dwellings and that figures exclude the
fhousands of backyard dwellers residing in shacks in the formalised Gamagara areas,
The municipality is inundated with informal back-yard dwellings especially in the
Mapoteng area, the land use survey conducted on informal settlements which also
included informal structures in backyards on the formal land indicated that there are
6424 strucutres which kept increasing as more shacks are being erected.

The Housing backlog s @ meving target and is estimated at 7 300. The municipality
has planned to fast track the institutional housing development in all arecs of the
municipality to deal with the housing backlog. Housing developmeant is reliant on
provision of bulk and internal  engineering services to the already formalised
settlements and establishment of restructuring zones in promotion of social housing.

For the past 2014-19 MTSF the municipality has prioitised formalization of the informal
sefflements in Olifanishoek, Mapeteng ond Dibeng. Town Planning have been
completed in all the prioritised informal setflements. For the current MISE the
municipalify has prioritised provision of bulk and internal services and subsequent
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delivery of houses through vorious housing instruments. Installation of internal services
are underwvay and currently af varous levels of construction,

Kathu as a mining fown is one of the Northern Cape Friorty Human Setflements -
Auman Development Area [FHSHDA). The PHSHDA Programme s a national spaticl
fransformation initiative aimed at constructing new, integrated, functioning and
inclusive settlements. Kathu PHSHDA ernvisioned "“an infegrated and sustainable
sefflerment beyond the advent of mining which provides oppertunities for all who
resicle here through sustained echonomic growth and guality basic serviceas".

The National Housing Needs Register (NHNR) has over 7500 housing needs captured
thus far and the following depicts the existing number of applicants per dwelling type
as captured in the NHNE,

HoLsehokis

Cweling Typs

Figure I;: Main dwelling type as caplured on the WHNR

The housing needs interventions are in the form of two projects hamely Development
of the 5700 (EXT é-10. Kathu} and 1245 stands (Mapoteng), currently installation of
services Is underway and an completion the development will absarbed 70% of the
housing backlog in Gamagara local municipality.

The municipality will alse be priortisng implementation of secial housing. The Social
Housing Regulatory Authority {SHRA) has conducted The affordatle Subsidised Rental
Housing Market Demand Study in 2021 which praoved that there is an extensive market
avdilable for rentals in the municipality. Propeosals are underway to dermacale and
service the identified areas into social housing restructuring zones in terms of the Social
Housing Regulatory Authority (SHRA), The serviced Social Housing Resfructured fones
will attract capital developmental grant investment specifically from SHRA and Social
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Housing Insititutions (SHI) that will address the informal backyard rentals currartly
occuring in the municipality.

The majority of people residing in the municioal area are renting those properiies,
followed by those that have fully paid thelr propertias. The opportunity is characlerised
by the migrant labour systermn and few industrial development around Kathu. Also
considering the property prices which are very high due to high economic boom in
the area, mast people cannot afford to buy houses in Kathu. There appears to be a
huge market for rental progerties in the Gomagara Lecal Municipality

Tenure status

G000

5000

4000 Fented

3000 B Dwned but not yel paid off
2000 Deocupied rent-free

1000 B Dwned and fully paid off
By - B Cther

Rented  Owned bul  Occupied  Owned and Other
not yet paid  rent-free  fully paid off
off

Graph b Tenure stalus
For the 2022 -2027 planning period municipality will align its priorities with the objectives

of MTSF 2019-2024 and NDP by ensuring that the land tenure and property rights are
promcted through transferiing of stands ownerships or title deeds to the coccupants.

2.6 Socio-Economic
2.6.1. Employment Profile

2.6.2. Education levels

Education is often @ means fo expand the range of coresr options a person may
choose from and influence a person’s income and ability to meet their basic needs,
Education levels and income levels thus become important indicators of human
development. From the table below it is clear that there is a high number of people
who has g secondary school education, followed by those who have matric, The
rumber of these with no schooling has increased from the 2007 survey ta 2011, The
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imelication of the level of education indicate the type of jab opportunities that can
e accessed by the local communities.

Highest education level

Higher Education
Grade 12 fmatric
Secondarny ® Highest education level

prirmary

Mo schooling

0 5000 10000 15000 20000

Graph 7: Righest education level, (Stalstics Soufh Afica, 207 1)

2.6.3. GINI Co efficient and Human Development Inex

To reflect on inequality and levels of human development two indicators are used.
The GINI Coefficient is a measure of statistical dispersion intended fo reprasent the
income or wealth distribution of a region's residents, and is the most commaonly used
measurement of inequality, A& Gini coefficient of zero expresses perfect eguality,
where all values are the same (for example, where everyone has the same income).
A ceefficient of one {or 100%) expresses maximal inequdlity among values. In Figure 2
the coefficient is reflected of local municipal level, Most areas have medium-high
levels of inequalify most arecs are at or above 60%. Gamagara in contrast to the
surrounding areas has a slightly lower level of inequality. There is however still a high
level of inequality indicating that there could also be areas of poverty,

-62 -




=l

Map 9: GINI Coefficient, 2018: [QUANTEC, 2009)

As is often the case the development of a country or region is often measured using
economic growth. This is however not o true reflection always of levels of human
development. Policies and actions do nol clways transliate into human development
and growth, The Human Development Index (HDI) is a summary measure of average
achievement in key dimensions of human developrnent. o long and healthy life,
being knowledgeaoble and have o decent standard of living [UNITED MNATIONS
DEVELOPMENT PROGRAMME, 2019, The HDI simplifies and captures only part of what
hurman development entails. It does not reflect on inequalities, poverty, human
security, empowerment, etc, there doeas however appear to be same fit with the GIN|
coefficient as Gomagara reflects a sliightly higher HDI compared fo its surrounding
municipalifies.
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Map10: Human Development Index, 2018 [QUANTEC, 201%)

This could be the results of higher levels of investment and access to healtheare,
educafion and income, There is also the implication that those areas where HDI is
lower (Example Kuruman area) could seeks these development gains and wanting to
access these services in the Gamagara rmunicigality,

2.6.4 Income levels

“Income variable is one of the variables that measure individual and household
welfare. It is an important variable that assists in generating indicators relating to
poverty and development. Statistics on income levels also facilitate planning and
resources allocation” (Stats S4, Roamii.

The majeority of people in the Gamagara municipal area have no monthly income, so
the developmental initiatives should fry and improve these people’s lives. It is
recorded thot 32% of the populalion are net receiving any form of income,
considering the unemployment rate, it could be deduced that majority ore
constituted amaongst the youth. 11 is further revealed that at least 64% of the population
are earning less that Ré 400. 00. The rate of inequality is very high as 26% of the
population earn mars than the rest.
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INDIVIDUAL MONTHLY INCOME
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Graph 8: Individual monthly income

2.6.5 Economic

Gamagara Lecal Municipality has become a significant player in the Northern Cape
Province and an important contributor to South Africa’s mining sector, and
infernafional mining value chain, Thus making it a centre of concentration on the
development for providing relevant and up to date infrastructure to accoemmaodate
such development, The municipality will benefit from infrastructure investments which
will drive and initiatives that have to characterize the town's economic development
trajectory. The municipality has identified the economic pull and push factors, such as
education and training. research, enfreprenesurship. community image and the
services like schocling infrasfructure stc.

Gamagara has planned to develop into a commercial and indusfrial fown over and
above fhe mining economic spin-offs. If has a potenfial to develop into an industial
city by 2030 and a manufacturing city by 2060. The Northern Cope-Saldanan Bay
railway line as a national development conider also prasent the municipality with the
cpportunity fo economically growth, Exploiting the benefits and spinoffs that could
be derived from the N14 read to Namisia could alse contribute to the growth of the

municipal economy.
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2.6.5.1 Economic sectors

To determine the extent of economic production across the municipality the CSIR's
mesozone datasetis applied. The Mesozane set 3is a demarcation of South Africa into
a complete grid of 25 000 spatial units. The mesczones are not uniform in shape but
aims to be approximately the same size (50km?2). It features the main economic sectars
(excluding construction] spatially across the region, It s the only data type that
represents economic data below local municipal unit (SA CSIR Mesofone 2018v]
Dataset]

The concept of Gross Geographic Value Added [GVA) is used as a basis for making
estimates of regional economic activity. It serves as an indicator of economic
production per sector [excluding construction) expressed in Rands per mesozone. |t
assists to depict areas where these various sectors are reflected spatially across the
municipality. Figure 1 indicated that the main focus of the economy (production) s
located in the area of Kathu and this is due to the dominant role of the mining sectar
in the municipality. This is confirmed by GV A data per sector Table | where the mining
and quarrying sector (SIC2) comprise approx &9 per cent of the total economic
praduction within the municipality. This also signifies the important role this sector plays
within the municipality.

Other towns such as Sishen and Olifanshoek also reflect as the mor prominent areas
of economic preduction (totals), Beyond the municipal boundaries Kuruman/
mothibistat stands out as the clases other main economic production centre in this
region.

# httpe/ /stepsa.org/socio_ccon.html
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N B Gross vaive |
added at
hqlln prices,
2020 (R | Percentage
millions value of overall
current economic
Industry Sector prices) production
Agriculture, forsstry and fshing Frirmary sector 3024 1.25%
rATRIMG cnd cuamying o Frimary sector |4484.9 | G877 %
Focd. beverages and tebaceo Secandary sectar 175.4 0.72%
Texlies, clothing and leather goods Secondary sectar - 204 0.oa%
Woodand popen pubklishing cnd prinling | Sscondary sector 1.4 Los% [
Petroleum products, chamicas, rukbbsr
and plastic Secondary seclor 7.5 CL.29%
Oitner non-metal mineral procucts Secondary sector Eé.2 C.23%
Metols, metal products, machinery and
aguipment Secondary sector o 174.2 0.72%
Electrical machinery and apparatus Secondary sector 0. 0.00%
Fadia, TV, imstruments, watches and
clocks | Secondary seclor 0o 0,00%
Transport equipment [S51C 38] Secondary sector Z4 Q.00 %
Furmitura; ather mandfachuing Secondary sector 76.2 0.31%
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0413: Eleciicity, gos and waler Secondary sector 2778 P 14%

| -::.‘-Dns-’rrucﬁ o Secandary sector 445,5 1.84%
Wholesale and retail frade Tertiary sectar 15143 | &£.25% |
Catering ond accommedation services | Tertiary se:‘ct-l;f 117.5 0.48%
Transpaor and storage Tertiary sector 978.3 403%
Communication o Tertiary sector 64,6 0.66%
Finance and insurance Terticry sector 3140 1.30%
Business services Tertiary sector B24.58 3.70%
General govamment | Tertiary sector 13359 ES1%
Community, secial and personal services Tefric:rv sacior £40.1 2.64%
Total 242641 100.00%

Table 11! Gross value odded af basic prices. 2020 (R millions curent prices)
Saurce:! Quanfec, 2020,

The agriculture secior by comparison contributes less than 2 per cent to the overall
economic praduction in the municipality (see table 1). The extreme climate and the
lack of rainfall and water sources, dlse make this region less suitable for significant
agriculture production. Figure 2 indicates that agriculture is predominantly located in
the southern part of the municipality. Some higher preduction areas is also present in
the north of the municipality in areas bordering Ga-Segonyana,. Animal hushandry s
also more dominant in the southern and eastern parts of the municipality.
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Although Kathu has grown into a larger settlement during the last fwo decades is does
not contain significant manufacturing sector. Currently contributing less than three
percent to municipal production. This situaticn however can change due to the
planned expansion of the Kathu industrial area.

The ather significant economic sectors in the municipality is the following:

« Wholesale and Retail (6.25% of total GWVA - 2016) as reflected in figure 4,

« Transport and storage (4.03% of total GV A - 2014 reflected in figure 5, and

« General government [5.1% of total GV A - 2014) see figure 4.
Transport and storage has a significant footprint due to the need for fransport in the
region (aiso beyond the municipality. This also due to the need to connect
Clifantshoek, Dibeng and Sishen internally and with the surrounding regions,
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Map 12: Manufacturing GYa - 2006 [C3IR mesorones, 2014)
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The government sector is also significant given the role of the public sector and the
grants economy. This is evident in the settlements of Kathu/ Sishen, Olifantshosk and
Dibeng. Overall the dominance of mining and the low levels of economic diversity is
a concern should the mining sector face a decline in future.

2.6.6. LED

Lecal Economic Development will include all the initiatives of job creation, tourism
and development of SMMES. The main aim of LED in Gamagara is to play crucial role
in the planning of the town, so as to influence promotion of LED in the areas of
development. It is thus seen as the major stakeholder in the town develcpment
planning. It strategically aims to influence policy and infrastructure planning and
implementation. It idenlifies development linkages in the fown planning and
infrastructure plonning and implementation.

It also intends to develop ecenormic value chain in the municipal procurement system
and influence the mines procurement system fo consider local economic
tfransformation. It has thus moved away from the normative project based planning
fo strategic planning initiatives which will identify bottlenecks in the development of
local economic transformation and devise means to unlock and untie such
potftlenscks and to identify economic development potentials in and around the
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municipality especially regional integration of Gamagara inte the provincial and
rational economic systems.

2.7 Finances

2.7.1 Municipal Financial Viability

Financial planning and viability is determined mostly by abiity of the municipality to
identify sources of revenue and development of effective revenue collection
mechanism, the application of efficient cost containment measures and the optimal
utilisation of the limited available resources. This mechanism should be reviewed every
guarter of the year to determine its effectivenass. The revenue collection and the
expenditure patterns would then determine the financial viability of the municipality
and the ability to maintain positive cashflows. By 2020/21 mid-year budget and
performance review, it was estimated that revenue collection was at 64% against a
budgeted 95%, which is cause for concern. The municipality continues to have an
unfunded budget and overall negative cashflows levels. This is mainly contributed by
setting of unrealistic revenue targets for water and sanitation services, which are not
being met due to above 50% water losses. Other trading services revenus which
include electricity and refuse removal have been as planned.

The actudl expenditure patterns have been as plannad in the budget, salaries and
confracted services being the main expenditure drivers over the years. However dus
to not meeting revenue targets, the municipality is unable to cover its cperational
expenditure therefore mare stigent and closer monitoring of the cost containment
rmeasuJres is critical.

In order to address the viability challenges Management and Council Has approved
a funding strategy which is based on the following pillars;

» Positive cash flows with a focus onrevenue from trading services
s |Implementation of cost containment measures and a reduction of
expenditure
= Redlistic debtors’ collection rates with incremental improvements year
on year
» Creditors payment rates that ensure that all fixed abligations, including
abligations for bulk purchases, are met
» Ring fencing of conditional grants and ensuring that conditional grant
funding is cash bocked,
The plan’s implementation will be reparted and monitored quarterly by Council and
be a standing item for the management meetings.
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The municipality continues fo source for development funding from different
stakeholders like government grants, development agencies, mines and lock for
investment to enhance the financial situation,

2.7.2 Auditor General’s finding

As required by section 188 of the Constitution of the Republic of South Africa, 1994
[Act No. 108 of 1994) and, section 4 of the Public Audit Act of South Africa, 2004 (Act
No. 25 of 2004) (PAA], the responsibility of the Auditer General s 1o express an opinion
cn the municipality’s financial statements based on conducting an audit in
accordance with Infernational Standards on Auditing,

The municipality received a qualification for the 2020/21. The reason for the qualified
audit opinion was due to material misstatements in the following sections:

s« Iregular Expenditure
« Property, Plant and Equipment

The foliowing is the frend of the audit apinion for the past 3 financial yvears.

201819 2001%9/20 2020/21

Guaification Qualification B Qualfeation

Table 12: audit outcomes

2.7.3 Financial Management System

The municipality implemented an mSCOA compliant system in luly 2017 and has
confinued to promote sound financial monagement, Council appreved financial
management policies and procedures to ensure uniformity and compliance to sound
financial management. The following table indicate the policies and procedure in
place at the municipality. The following policies are still to be reviewed in the current
financial vear.
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Supply Chain Manogement Policy

Indigent policy

Property rates

=
Dent Collection and credif canlrol

Anti- fraud and corruption palicy

Cash management Policy

Tariff Policy

Asset Managemeni Policy

Cost containment policy

Viremeant Paolicy

Table 13: Budget reloted policies
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2.8 Municipal institutional development and transformation

2.8.1 Municipal management and operational systems

The Gamagara Local municipality has a political and administrative component and
below is @ brief description of the two components that sees to the delivery of services
for those residing in the municipal area.

2.8.1.1. Political composition

J

ié:s;

Cllr. Lekgadi

Clir. © E Hantise
Hon. Mayor

Clir. H. du Plesis Clir . A.Caetano
Ward 1 councillor Ward & councillor
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Clir. 7. Tiroyame
Ward 7

Clir. 1. Molusi
Ward 3

e |
3 vilan
i -'-IA'F‘:II i

Clir. T. Motsoare
Ward 4

Clir. J. Roman

Ward 8

Magaganea
Ward 7 999

Word &

Clir. G. Sekgopi

: ; Clr . B. Sebego
Proportional Representative Councillor

_TFT




Clir. N. Koikoi
Proportional Representative Councillor

Proportional Representative Councillor
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The core mandate of the Council is focused on the items listed below:

The municipal council is responsible for political governance and is made up of
elected councilors who are led by the mayar. In general the role of council include:

o Exercise the municipality's executive and legislative authority;

a  Provide, democratic and accountable government;

o Encourage the involvemeant of the community in municipal affairs;

o Ensure services are provided in sustainable manner:

o Consult the community about the level, quality, range and impact of services

and the available options for service delivery;

Promote cnd undertake development in the municipality;

Contribute to realization of constitutional fundamental rights;

o Develop mechanisms fo consult the community and community organizations
in exercising and performing its powers and functions

]

The operation of council of Gamagara Local Municipality has been characterized by
an atmosghere of stability and a cordial relationship with the administration and the
community. The council has been able to execute its executive and legislative
functions with sufficient support from the administration.,

There has also been maximum cooperation between the councilors from the political
parties that are represented in council. The councitors have been united by the need
to provide services and improve the lives of the community of Gamagara.

The Municipal Council has established the following Executive Committees to assist
the executive mayeor and councll in terms of section 79 and 80 of the Local
Government Structures Act No. 117 of 1998 and Regulations to exercise effective and
efficient oversight role and its constitutional executive obligations:

s

Finance Committee

2. Public Works and Basic Services Committee and Development and Town
Planning

3. Community Services and coperate service

4, Municpal Public Accounts Committee

Municipal Public Accounts Committee (MPAC)

In accordance with the provisions of Section 79 {1} {a] (b) and (c) of the Municipal
structures Act 1998 a municipality may establish one or more committees necessary
for the effective and efficient performance of any of its functions or the exercise of
any of its powers and appoint the members of such committee from among its
members. Furthermore Section 79 (2) of the Municipal Structures Act, 1998 provides
the framework and guidelines within which such committees of council shall operate.




During the 2009 Association of Public Accounts Committee [APAC) Conference o
resolution was taken stating that the Conference supports the establishment of
Municipal Public Accounts Committees (MPACS) in each municipality in the courntry
as part of improving financial management and accountability at local level.

Thus in order to enhance, promote and consolidate the oversight role of the Council
over the executive, the Department of Cooperative Governance and Traditional
Affairs having consulted the National Treasury and SALGA, has instructed that all
municipalities establish MPACs. The focus of the MPAC is to assist Council ta hold the
executive to account and to ensure the effective and efficient use of municipal
resources. MPAC was established in terms of section 72 of the Municipal Structures
Act, 117 of 1998, The municipality is having a functional Municipal Public Accounts
Committee (MPAC).

Standing Committees have been esfablished to deal with Council related matters.

These committees have deckion-making powers and are chaired by Councilors, with
the exception of the Audit Committee which is chaired by an independent person,
This is in line with the prescriptions of the Municipal Finance Management Act
(MFMA| This chapter provides the situational analysis of the cumrent trends and
conditiens found in the municipality.

2.8.1.2 Administration

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended
the Municipality must appaoint the Municipal Manager whao shall be the head of
administration and therefore the Accounting Officer. The Municipal Manager shall be
required to uphold the prescripts of section 55 of the Municipal Systems Act, 32 of 2000
as amended. Some of which includes Municipal Council's pelicy directives to form
and develop an efficient, economical, effective and accountable administration
within the confines of all legislation and policies pertaining to Local Government,

Considering the size and intense nature of certain functions of the municipality, some
of the functions may be provided on a shared based arrangements. Services like the
Internal Audit, Risk Management and appointment and management of the Audit
Committe may be renderd as shared services with the John Taolo Gaetsewe District
Municipality.

STAFF ESTBLISHMENT

The staff establishment of Gamagara local municipality is in ine with its administrative
and financial capacity, and has established and crganized its administration in a
manner that enables the municipality to be responsive 1o the needs of the local
community as enfrenched in the Integrated Development Flan approved by Councll,




The employee related budget presented and approved at Council s in line with the
organizational structure and it is intended fo enable the Municipality 1o review and
redeasign an organogram according fo the legislative powsers and functions. The
organizafional structure should be able to assist the municipolity to meet the Strategic
Ohbjectives set by Council and to respond to service delivery gaps identified.

The following existing directorates’ farms part of the cornerstones of the municipality’
staff establishment;

runicipal Manager

Budgel and Treasury Office| Financial Services)

Corporate Services Department

Community Services Department

Levelopment and Town Planning Department

Public Works and Basic Services (formerly known as Technical Servicas)

o B 0 P —

The positions of Accouting Officer and Senior Managers directly accountable to the
Municipal Manager are curmently filled except Community Service. However, has
resolved fo readvertise the pasition and have requested that the process of filling such
position be expidited.

2.8.1.3 Senior Management

The following is Gamagara Senior Management team led by the Accounting Officer:
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Mr. Kgomodikae Protea Leserwane:
Municipal Manager.

The Municipal Manager as the head of administration and accounting officer is
responsible to ensure that municipal services are administered in accordance with
the objectives of local government os prescribed in Chapter 7 of the Constitution.

LS

Mr. Nkarabang George Loeto
Acting Director Communfty Services

rr——

The head of Community Service department is responsible to render integrated
community services to enhance community development in genergl and promaote o
clean and safe envircnmeant,
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Mr. Acbakwe Makoku
Chief Financial Officer

The Chief Fingncigl Officer is responsible to manoge and provide financial services in
order to ensure financial viability, complionce and reporting s prescribed by relevant
legislation.

Mr. Lebogang Seetile
Director Corporate Services

The head of Corporate Service department is responsible to provide corporate
services 1o the institution in suppart of efficient arganizational and administrative
processes,

Mr. Kagiso Nick Ositang
Director Public Works and basic Services
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The head of Infrastructure Services department is resporsicle to manoge
insfrasfructure services provisioning in order to ensure the rendering of sustainable and
affordable services to the community,

2N
i

Ms Thato Rapelang
Director Development and Town Planning

The head of Economic Development and Planning department is responsible to
manage the rendering of Intergrated development Plan, Locol economic
Developmeant, spatial and land use planning, human settlement, building contrel and
environmeantal management services.

2.8.1.4 Complaints management systems

There are two units in the municipality focussing on Customer Care. Gamagara Call
Centre provide with service over the telephone. Call Cenfre agents deals mainly with
recording of all enquiries, gueries and requests on municipal accounts and/ar service
reloted enquiries, which is mainly located in the Finance Direclorate, Technical
Service and Community Service degartments. All queries, enguiries are registerad for
both record and future planning purpese. Call Centre issue oul reference numbers to
members of the public intending to make follow up about their queries, Clients may
register their complaint/ enguiry/ requests via different platforms such as e-mails,
whatsApps and Facebook poge.

The next unit that deals with Customer Care Is located in the Main building, mainly
registering and processing all/other service delivery related enquiries/queries and/or
requests. Members of the public and clients maoy visit the office directly and/or call
the municipality to register complaints/enquiry and/or request. There is o specified
turn-around response time within which to provide feedback, either telephonically
and/for in person.

Gomagaa Customer Care Services inferacts directly with the public during week days
in order to accelerate service delivery and provide hands on service to our clients.
Members of the public are provided with direct over-the—caunter interaction with
municipal staff af reception. All clients queries and/or complains are daalt with over
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the counter for allowing clear direct understanding on the issue reported or
information needed.

The municipality is striving on a centinues basis to provide with capacity building and
training to municipal staff so that our customer care officials always provide a
professional service; with the utmost care, politenass and dedication.

2.8.1.5 Fraud prevention plan

The municipal council has previously approved Fraud and Corruption policy for
implementation. This policy provides Gamagara Municipality's employeeas [both
management and staff] and other stakeholders [such as the public, service providers
and non-governmeantal organizations] with some essential information regarding the
anti-corruption campaign and the responsibilities of the varicus role players in
combating coruption.

Gamagara Municipality recegnizes the fact that; -

»  Criminal and other irregular conduct within Gamagara  Municipality s
defrimental fo good, effective, accountable and transparent governance and
can endanger the economic stability of Gamagara Municipaiity and have the
potential to cause social damage;

= There is o need for procedures in terms of which staff may, without fear of
reprisals, disclose information relating to suspected or alleged criminal or other
iregular conduct offecting Gamagara Municipality;

*  Every staff member has a responsibility to disclose criminal and any other iregular
conduct in the workplace: and

The Gamagara Municipality has a responsibility to take all reasonable steps to ensure
that "Whistle Blowers" who disclose such information are protected from any reprisals
as o result of such disclosure

2.8.1.6 Stakeholders mobilization

The municipality has through its IDP/Budget Process Plan, illustrates how it intends to
engage with the different stakehalders, The municipality has been able to mobilise its
stakehalders in the compilation of the IDP, though it should be recorded that sector
departments are not active enough.

The municipality has a plan to increase the stakeholder participation by establishing
strategic sector stakeholder forums e.g. Developer's Forum, SMME Forum. The
municipality is in a process of reviewing its communication strategy.
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2.8.2 Institutional development and transformation

2.8.2.1 Human Capital

The werkiorce managed through proper human resource processes and procedures,
aligned to section 67 of the Municipal Systems Act 32 of 2000, which ensures
compliance with the development and adoption of appropriate systerms and
procedures fo ensure farr,  efficient, effective ond  transparent  personnel
administration. The Council adopted the Recruitment, Selection and Appaintment
policy, which guide all the recruitment, selection and appointment processes,

GRAPHICAL ILLUSTRATION OF THE STAFF ESTABLISHMENT AND VACANCIES
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The tofal number of positions within the organizational structure as per approved
budget for 2021/2022 and vacant funded posifion for the yvear under review was
standing 460 of which 445 where existing filled positions and 15 for vacant funded
position. The limited total number of vacant funded position for the outer vears s
limited and informed by cash flow challenges that led to unfunded budget,

2.8.2.2 Skills development

The municipality complies with the Skills Development Act (1998} by submitting ifs
Warkplace Skills Plan and training report annually to LEGSETA, The skills development
plan is been reviewed annually through o consultative process with the trade uniens
and furthermore an employee skills audit is conducted to identify the skills gops and
fo plan for fraining interventions, The municipality has adopied o bursary scheme in
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which s fo assist employees to achieve formal gualifications via high education
institutions and add fo their personal development plan which is incorparated in the
WSP,

In terms of section 83and 1070f the MFMA, The Accounting Officer, senior manager,
any Chief Finance Officer and all other financial officials of o municipality municipal
antity must meet the prescribed fingncial management competency levels. Section
119 of the MFMA also requires the Accounting Officer and all other officials of the
municipality involved in the implementation of the supply chain management palicy
to meet the prescribed minimum competency levels.

2.8.2.3 Performance Management System

The MSA (2000) section 38 states that “a municipality must establish a performance
management system that isi commensurate with ifs rascurces, best suited fo its
circumstances and in line with the priorities, objectives, indicators and targets
contained in its integrated development plan”. Performance management system
is important, as it allows the municipality to measure its performance and identifies its
performance shortcomings. When performance management system is properly and
fully implemented it can improve the overall performance of the municipality.

The municipality has anly been able to implement performance management system
tor the municipal manager and the directors, The municipality has appaointed a
Performance Management System Officer to make sure that PMS s executed in a
more effective and satisfactery manner. The municipality will coscade the
performance management system to lower level employees and to give effect to the
approval of the Performance Managemeant Flan.

2.8.2.4. EMPLOYMENT EQUITY PLAN

Gamagara municipdlity has complied with section 23 of the Employment equity Act
No. 35 of 1998 and Regulations by submitting an approved successive employment
equity plan fo the department of labour and furthermore, the municipality submit
annually employment equity report to the department.
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2.8.2.5 Information technology

Gamagara Municipality has an established unit relevant to drive the adequate
functioning and institutional capacity to achieve the strategic objectives of IDP, ICT
forms an intergral paort of valuable resource critical fo ensure the sofe, secured and
improved functining of the municipality,

The municipality is in a process of developing a comprehersive ICT Management
Framewark which also governs the ICT policies which are applicable to all users of
computer hardware and software of the municipality. The intention is to align the ICT
Strategy with the municipal IDF,

The municipality is also in a process of acquiing the services over o period of 3 yvears
of ensuring that the ICT infrastructure is reworked and revamped to meet the
developing and and changing IT envionment, This included upgrading telephone
infrastructure and provision of cloud services.

2.8.2.6 Institutional Policies

The need for the policies stems from section 67 of the Municipal Systems Act which
reqguires the Municipality, amengst other things, to develop and adopt appropricte
systems and procedures 1o ensure fair, efficient, effective and transparent personnel
administration, in acceordance with the applicable law and subject to any applicable
collective agreement.

Furthermore, policies are intended to create a framework for decision-making in
respect of human resources management in the Municipality, As such it attempts to
establish a set of rules for the consistent interpretation and application of collective
agreements and legislation governing humon resources managemeant in the
Municipality,

The policies listed below cover most of the human resources management issues that
the Municipality expariences from day to day,

POLICY

Coar Allowance Scheme Policy

Student Assistance Palicy

Allendance and Absenteesim Falicy

Substance Abuse Policy
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Relocation Palicy

Dress Code policy

Leave palicy

Ernployment Equily

Sexual Radical and Ethnic Hamasment policy

Recritment Selection and Appointment Folicy

Substance and Traveling

Essenticl Cor vser Scheme Policy

Disciplinary codes and Proceduras

Human Eescurce and development

Grievance pracadureas

Job evalualion

Code of conduc for employees

Affirrmative action

Delegations authorzotion

HIY fAIDS Folicy

Skills development

Remuneration scales and allowances

smoking policy

Uriforms ond pratective clothing

Resatilement Policy

Relocation Policy

Payroll deductions

Information technalogy policies

Occupational health and safety

Exit Management policy

Official fransport to attand funerals
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Organizational ights Agresments

Organizotional Design Policy

Special skils

Ernployee assistance and wellness

Olicial working howrs and overtime

Wark organizalion

Official Housing

Risk Management Framewark

Risk Managerment Palicy

Performance Managemeant Fromework

Pt fGrmance_Munugemen’r Policy

Cammunications Palicy

Table 15; instifulional policies

2.8.2.7 Institutional By-Laws

The municipality is planning on embarking public parficipation process on a new and
amended by-Law according to section 12(3) (b} of the mMunicipal Systermns Act of 32 of
2000, Which will allow members of the public an opportunity to table and make their
presentations with regards to amended and draff By-Laws,

2.9. Good Governance and Public Parficipation

2.9.1 Democratic governance

In crder to make sure that the IDP becomes a principal strategic document of the
municipality, the IDP Steering Committee and |IDP Representative Forum also exists
and sits on a guarterly basis, IDP Imbizos are called regulary to ensure that community
needs are captured and prioritised in the IDP,
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2.9.2 Communication

The municipality has an approved communication policy which guides and informs
how the municipality informs its residents on all municipal related issues. The strategy
seeks to encourage community members to actively partficipate in the affairs of the
municipality.

2.9.3 Governance structures

2.9.3.1 Audit Commitiees

Municipal Financial Management Act (MFMA| section 144 requires each municipality
to have an audit commitfes, The municipality does not have ifs own audit committee
and it is planning fo enter into a new 5LA with the district in order to atain a shared
service.

2.9.3.2 Oversight Commitiees

The main purpose of the Municipal Public Accounts Committes (MPAC) is to exercise
oversight over the execulive functionaries of council and to ensure good governance
in the municipality. This will include aversight over municipal entifies. The MPAC has
been established and it is funclional, MPAC s functional at the municipality even it
has challenges of sitting regularly as required.

2.9.3.3 Ward committee system

seven ward commiftees were establishment and are all in operation. There is,
howevear, a challenge regarding proper funclioning of some ward commitiees due
some members of some ward committeses are not active, but the municipality intends
to fill vacant posts as soon as possible. The remaining members in these committeas
continua with their normal functions,

2.9.3.4 Council Committees

The Gamagara Local Municipal Council was made up of 13 elected Councillors who
are sitting and chairing different Council Committees, namely:- Corporate Services
Portfolio Committee, Public Participation Infrastructure and Service Delivery Portfolio
Committee, Community Services Portfolic Committes, Technical Services Portfolio
Committee, Finance Services Fortfolio Committes
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The Gamagara Local Municipality is o plenary type of council consisting of 13
councillars, of which 7 Councillors were Ward Councillors and the other é Councillors
were Proportional Representatives, There is a good working relationship between
Mayor, Councillors® and the Administration.

The main role of the municipal Councllis to exercise legislative and executive authority
and to play an oversight role and make sure that public participation cccurs, The
municipal Council consists of ten councilors.  The Councillors chairs various
committees within the municipality such as: Corporate Services, Community Services
and Financial Services, Public participation and Infrastructure services and Technical
services,
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CHAPTER 3

STRATEGIC PLANNING




3.1. STRATEGIC PLANNING PROCESS

The following were found to be the key drivers of organisational excellence. Good
leadership, people in the organisation, good management system and positive
organisational culture, These drivers could lead an organisation to understand the
basics and how these could lead to o successful organisation.

Back to Basics and
Successfull Organisation

3.2. ENVIRONMENTAL SCANNING

It is imperative that the environment Is scanned so as to determing ary risk and
stumbling blocks that could hamper the desired development trajectory that
municipality wish fo take. The following analysis will be conducted polifical, economic,
social, technological, environmental and legislative [PESTEL) in as far they could
impact on the municipality to meet its legislative mandated. The municipality
adopted the risk-based planning methodology whereby risks will be identified and
mitigating activities shall be integrated info the municipal planning and strategies.
Following that both the infernal and external environments will assessed to identify
sfrong points, weak points, opportunities and threats [SWOT) of the municipality.
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3.3 RISK ANALYSIS AND MANAGEMENT

Considering that Gomagora Local Municipality operates in risk laden environment, it
has from time to time, assess the risks that may affects ils operations to abtain its sel
objectives. The following risk factors were identified during the strategic planning

SE55I0N,

Limited Water
Sources

Sedibeng Water is
the main source for

Kathu and
Clifantshoek
Water boreholes in
Dibeng have
reached maximum
yield capacity, and
has shown strain,
The avdilable
sources cannot
guarantee to
provide for future
development

Sedibeng Water
pravide water to
Kathu and
Olifantshoek

There is still
adequate water
for Dibeng and
Sesheng

Three borehaoles
at Khai Appel
can still raintain
the cumrent
development

Investigate the
agquiters ability to
supply more water
in Khai Appel and
develop more
boreholes to
increase supply to
Mapoteng
Construct the two
reservoirs and
elevated towers as
planned in Kathu
during the & year IDP
programme,

Negotiate with
Department of
Waoter and
Sanitation to divert
the Sedibeng Water
pipeline to reach
Dibeng Community
5o as lo provide
secondary source of
water to the Dibeng
community

Inadequate
revenue
collection
measures

Faulty billing system

Inadequate
measures in ploce

The municipality
has Council
approved Credit
Control and

Cevelop and
implemeant  by-laws
on revenus
collection and debt
collection.
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to enfarce revenue
collection policies

Laxity in
implementing
policies e.g.
charging interest on
debtors

Debt Collection
Policies.

The municipality
has the revenue
enhancement
strategy in
place.,

Develop
awareness
programme that will
raise owarenass fo
the community on
the importance, the
right of the
municipality to
collect revenue for
services provided
alc,

public

Induct all employees
on the policies and
how o implement

these policies
especially to those
entrusted with

revenue collection
and debt collection.

Manage coniracts
related to financial

managerment
systemn lo ensure
efficiency, skeifl

transfer from service
providers and ensure
effectivenass of the
system  in meefing
municipal
oblectives.

Develop and
ranitor
performance
rmanagement
system  for service
providers

100




Limited
Services
Infrastructure

Watar,  electicity,
wiaste  woter  and
salid  waste  bulk

[starage)
infrastructures were
rUnning at

IMCXimum capacity,

The state of
infrastructure
dictates  that no
further
development con
fake ploce as there
will be no provision
af services for such
develapment,

The designs for
infrastructure isin
place, money fo
construct is not
availoble

Source funds to
construct
infrastructure,
Establish o
committes fo
identily funding
agencies and apply
for funds for
development,

Poor
infrastructure
maintenance

tosl of the services
infrastrecture s old
and need constant
repairs,

The turn-cround
time ta repair of
infrastruciure if
nead of repair is too
long due 1o lack of
material stores,

It ako affect the
response foa
cormmunity
complaints that
ke foo long to be
respondad fo.

This tend to affect
the intearty and
reputation of the

municipality,
hotericls are
acquired  through

the lengthy process

taterials are
being purchased
as need arise
from through the
SCK or deviation

pracess,
There is s
buitding ot
Technical
Services
Warkshop  thal
Con e

revamped  info
rraterial stores

Build stores and
equip il adegquately

Revamp the
building at
Technical Workshop
and turn it into
material Stores

101




of SCM and on the
need basis which is
Adhoc

Poor
Complaint
Management
System

There are two
systems of dealing
with complaints
from the
carmmunity,

There [s a call
centre and
customer care
services,

The two systems are
not integrated nor
working together,
thus allowing
incoherent
approach o
complaint
management,
This lead to matters
taking too long ta
be resolved or
aftended to.

There is a cail
cenfre and
customer care
unit,

Integrate the two
available services
and ensure that
they are manaoged
fram one
department

Inadequate IT
Security
System

rMunicipality does
not have an on-site
and off-site IT back-
up system,

IT system nal
adequate fo
accommodate
growing institutional
growing IT
dernands

L ]

There are no
cantrols in place

Install the on-site
back up system and
acguire the services
of off-site back-up
system

102




A Culture Of
Non-Reporting

The municipality is
experencing a
culture of nol
reporting at ll
levels af the
municipaliby,
Emplovees and
management are
kesn to do the
wiark bt fais fo
report, ds such
funds have besan
withheld or
suspended
because of this
culture,

The munizipality is
raxted low oy
stakehaolders due to
crtical infaorrmation
of the achievernent
ot the municipality
not baing
recorded.

This is o reputational
risk to the
municipaliby and
maoy affect future
funding to the
municipality by
funding institutions

There are
policies in place
that could ke
used to ensure
that the culture
is erodicated

Improve stafll morale
by implemeanting the
Employes Weliness
Programme

Irnprove institutional
responsivensss fo
service delivery

Implement the
argonisational
palicies

Unavailability
of Land for
Development

tast lond parcels
belong to private
persans and
COMmparias
Unaffordakle land
parcels for business
developrment
aspecially for the
previoushy

There are
paorcels of land
that are not
being used
efficiently

Allocate land for
SMME development
and moke if
arvailable through
warious means, i.e
lzcse or rental;

Make specicl
Erovisions for ShkiF

103




disadvataged development in the

individuals land disposal policy
« |land disposal

policy does not

promote SMME

development
Table 17: Risks and mifigations

3.4 SWOT ANALYSIS:

i

(+High
Pot
henomic growh
"High toyrjgpy,

:;ulem;m
*Polity

srubiltl':;l and socig)

"¥oung yj
Qualifieg h;;g;’ b
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3.4.2 VISION:
Reviewed on March 2022

A GOOD SOCIETY THROUGH SOUND ETHICAL GOVERNMANCE AND BUILDING
SUSTAINABLE COMMUNITIES

3.4.3 MISSION

to achive the following:

= Provide access to universal, sustainable services for our communities
» attain a safe and healthy environment

« Ensuring sound, sustainable financial management

*» Optimum use of available resources

* Be adevelopment- focused institution

+ Promote active citizenry in local government

 Promote and practice Good governance

= Embrace technology

3.4.4 VALUES

As stipulated in section 125 of the Consfitution:
*  Transparenay
= Accountability
» ntegrity
»  Responsivensss
= Accessibility
= Professionalism

= Ethical

3.5 Priority Community Issues

After the various engagements with the community, the following were indicated as
priorities for the 2022/23 financial year as in order of their priority:

« Basic Service Delivery and Infrastructure Development

105




Water and Sanitation- Bulk and existing infrastructure upgrade and
maintenance there-off
Roads and Stormwater/ EPWP Roads|Improvement and maintenance)
Storm water master plan
Provision of electricity and upgrading of infrastructure
Human settlements and Housing (Subsidies: land; land tenure, Surveying and
Re-surveying and pegging of stands)
+  Financial Sustainability
Revenue Enhancement
Improve level of Paymeant of servicas
Proper billing systems
Water and electricity losses- improve revenue streams
Good Governance & Public Participation
Ward committee systerm/ Ward base planning
Proper communication betweaen council and communitiss
Effective comrmunity consultation processes
+ Institutional Transformation
Developing of By-Laws and implementation there-off
Reviewing Organizational Structure
Effective decision-making processes
Trained and skilled staff
Custormner Care Services
= Community Safety, Development & Sustainable Environment
Street names and Renaming
Ablution focilities for cemeteries and beautification
Law enforcement
Parks and Recreation facilities
Health Services
Education
* Economic Development
SMME/Contractor Development [proper policy for informal economic sectors-
30% Local content)
National Job creation programmes and CBO enterprize development
Job creation opportunities: Unemploved; unskiled, semi-skiled and skilled
residents
Empowerment: Youth, Women, Differently abled people, Elderly
= Spatial Development
An effective SOF to encourage a compact urban structure
An effective land use management system
Pre-active planning and surveying of land/ Curb illegal occupation of land
Implermentation of a proper environmental management plan for spatial
infegration.

Strategic ojectives
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To provide and
improve sustainable
infrustructure and
services

Economic
diversificalion to
specifically address
after-mining ERA

To create a safe and
habitable environment
for our community

To promaote
integrated and
sustainable spatial
development within

Ta create sustainable
community through
economic diversification and
promoting innovative growth
of different economie sectors

To ensure sound, sustainable
and viable financial
managemenlk

To transform the institution by building a
component  ethical and  professional
workforee 1o deliver quality
through secure technology

serviee

Promote good governance and enhance active citizenry
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CHAPTER 4

INTEGRATION OF PLANS
AND STRATEGIES
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4. 1 Integration- Sector Plans

In order to achieve the developmental goals of local government, local government is at
core of facilitating such deveopment. Different stakholders are responsible for cantriouting
fo such development. Considering that there are national and provincial development
programme, these only tokes place af local government level, Through the IDP, municipality
s able fo coordinate community development, whereby different stakeholder contribute
responsibhy,

Integration takes place in both vertical and horizontal fashion. The verfical integration wil
relate to integrating local plans of the municipality with the national palicy, programmes and
plans to ensure synergy as South Africa is unitary state through with three autenomous
spheres.
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MNational policy

& legislation

Provinelal Mational
Development Plan 1

i 41

Provincial Growth Sectoral Plans
& Development Plan

Development Agency
Development Plans

Provincial Spatial
Development Plan Parastatal
Developmeant Plans

Strategic
Development Plans

district & local
mun

IDPs

Diagram1: Development planning integralion

Horizontal integration would relate ta local planning tools as may be decictad below:
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INTEGRATED
DEVELOPMENT PLAN

PGDP

SPATIAL DEVELOPMENT
FRAMEWORK

Projects,

ENVIRONMENTAL Spatial E;‘;‘;‘:,’;'““ 3
SOCIAL DEVELOPMENT Caeion

& HUMAN SETTLEMENTS * Sector Departments

RURAL DEVELOPMENT E‘Tr::atdtal

P s * Municipalities

EGONOMIC DEVELOPMENT

HUMAN RESOURGES

GOVERNANCE

This document was informed by integration of the different planning tools of the municipality.
These planning tocok are specific o delivery module in the municipality which are structured
into municipal departments. These tools together with the national and provincial
developmental imperatives directed planning particularly the pricritising of projects to meet
the municipal objectives. These planning fools aver and above the municipal developmental
needs os determine by the community through the IDP consultative mesatings, 1DP
Representative Forum, the Community Feedback Meetings by Councillors and the Ward
Committee engagements with the community, assist to give indications on the feasibility of
achieving these needs on time and within budgsat,

Planning tools that were considered during the planning phase of the IDP are listed below.
However, some of these fools are out dated but presented o picture of where the
rnunicipality is and thus thelr use were still partially relevant even though there is a need to
review. Some of the tools are still fo be infiated due to the realisation of the new needs as
infarmed by the growing speed of the town,
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4.1.1 Financial Plan

Gamagara Local Municipality is currently not running in a sustainable manner however we
will strive to be financially viable through recovery plans that have been tabled to council ot
the 2020-21mid-year budget engagement. The municipality stives to be realistic in
budgeting given its declining revenue streams which were also affected by the Covid 19
pandemic. The municipal current ratio is always 0.52:1, meaning that the municipal current
assets are 0.52 fimes less than its current liabilities, The ideal ratio for municipalities as per
MEMA Circular number 71 ranges from 1.5:1 to 2:1 and any ratio below 1 suggests that the
municipality would be unable to pay all its current or short term obligotions if they fall due ol
cny specific point.

The municipality's net eperating Surplus Margin is 1 % which is more than 0% and implies that
the municipality is barely operatfing ot a surplus and measures are being implemented to
address the situation to ensure sustainable service delivery,

« CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS

Gamagara municipality does not have enocugh capacity to execute all its capital projects
as per the IDP. The capital expenditure is to a greater extent limited to grant funded copital
projects and is currently looking for other revenue streams that might assist in funding all
capital projects.

¢ INDIGENT POLICY / SUPPORT (INCLUDING FREE BASIC SERVICES)

The municipality has adopted indigent policy that is reviewed yearly. To ensure that the
municipality provides free basic services to needy citizens, the municipality reviews ifs
indigent register on a yearly basis, as the indigent subsidy lasts for a vear. This helps the
municipality to determine the financial needs and use this information for Financial Plan and
Budget provision to cater for the cost of providing Free Basic Services to registered Indigents.
To dafe. the municipality is successfully implementing the Indigent Policy. However there
have been challenges over the years on registering some indigents due to the reqguirements
especially in cases where the indigent does not have a stand/account in their own name
with the municipality but is a resident in the Gamagara local municipality. The table below
reflects the financial plan and budget provision for the cost of providing Free Basic Services
to the registered indigent.
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=« Budget lor Free Basic Services
Indigent Support (Budget 2021-22) 70192 121

Actual to date {February 2022) 4 892177

Table 17: Budget for Free Bosic Services

The Municipality is planning on community outreach to educate and register the indigents
as the customers living status changes

+ REVENUE ENHANCEMENT AND STRATEGIES

The municipality has the Revenue Enhancement Strateqgy that is planned fo be reviewed
annually to cater for any changes in the collection and enhancement strategy. The strategy
is divided into shert, medium and long term strategies. The first reasen for the municipality to
develop and adept the strategy s to increase revenue base, Gilling figures which have been
on a decline especially for waler ond sanitalion services which always fall short of the
budgeted amounts. The second reason for the strategy is to improve the average collection
rate from 5% to 90%.

«  MUNICIPAL CONSUMER DEBT POSITION 8 STRATEGIES TO REDUCE THE DEET

The municipal consumer debt position is curently standing ot R369 milion as af end of
February 2022, there has been growth from previous years when comparing audited figures
from R2?1 million in 2019/20 to R297 million in 2020/21 and now R34% million just after half vear
2021/22. As an interventional measure, the municipality is currently implementing the dabt
colection, credit contral and indigent policies to ensure that consumer debt is drastically
recuced. Tnis intervention is not reaping any positive results as the municipal debt position is
actually growing. The table below reflects the municipal debt paositian in the last three (3)
year's perfermance

2020/2021 297 385 934
2019/2020 291 558 020
2018/2019 324 361 383

Table 18: GAMAGARA LM DEET FOSITION IN THE LAST THREE (3) YEARS

The municipality has from 2019/20 started to charge interest on outstanding debt in a bid fo
gncourage consumers to pay their accounts on fime.

» GRANTS & SUBSIDIES
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The following table presents a stream of grants that the municipality received from national
trecisury betweean 2017/2018 - 202042021 financial yvears

Grant Description 20017/2008
Equitable Share 28 558 000
Municipal Infraskructure | 17 038 448
Grant

Finonce Management | FO0 000
Grant

EPWP Grant | 158 GO0
Library Grant | #54 1300
IMEP 15376112
Water Service | B.579 027

Infrastructure Grant
EEDSM

2018/201%

33,008,000

2.243,000

1,770,000

845,425

248 145

16,333,005
8,247,454

« CURRENT & PLANNED EORROWINGS

2019/20

37 143000

11 853 00%

1770000

| 247 000

1 003 00

| 30 387 003

25000 000

4381 475

2020/21

45 742 000

4 492 547

1,700,000

| 2561 795

25004 003
26252217

5118 525

The Municipality does not intend to enter inte any borrowing at the mement due to its
financial health that is currently not satisfactory. The municipality has one (1) long term loan
with DBSA. The loan is structured as followed:

The Capital Amount R25,435,357

* EMPLOYEE RELATED COSTS (INCLUDING COUNCILOR ALLOWANCES)

Employee related costs are determined by the approved organogram of the i nicipality,
However, the municipality prepares the budget estimates for the next three years and the
estimate might change dus to new post proposed by the municipal council.

The audited actual for 2019/20 and 2020/21 are as follows including budget estimates for
employee related costs for 2021/22 {including councillors' allowance] are as follows:

172



Financial Year
201972020 {Restated)
2020/2021 (Auvdited)

2021/2022 {Budgeted)

Total Expenditure
ol ATt L. |
510 748 400

559 F22 000

Employee Rated Cost
|0 517 037
125 242 2/0

2010 382 000
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Percentage
43%
5%

348%

It can be deduced that Gamagara Local Municipality does nol exceed the norm of
between 25 to 40% for the past three financial years

¢+ EXPENDITURE ON CONTRACTED SERVICES

The municipal expenditure on Confracted services expenditure has declined by 8%
in the financial year 2018/19 compared to 2017/18 financial year, which was 12%. The
fable that follows elaborates how much the municipality has spent on contracted
services in the last 3 years.

¢ CONTRACT FEES AGAINST TOTAL OPERATING EXPENDITURE

Financial Year

201772018
201872019
201%/2020

2020/2021

Debtor's analysis

Operating Expenditure

414557 510
211,739,432
399,595,354

510 748 400

Confracted Services

| 50.610.143
53,191,237
54 358 305

57 B94 4633

Percentage (%)

12%
17%

14%

The debfors' age analysis at the end of the reporting period was as follows
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4.1. 2. Electricity master plan

The Electricity Masterplan for Gamagara Municipality was Updated in 2018 and lookad at
the Municipal areas of electicity supply: which consist of Kathu: Qlifantshoek & Dingleton.
Severdl meetings were heid with stakehoiders to ensure their needs and reguirements cre
catered for in the Masterplan. It alse looked and weak points in the existing electical systam
and made proposals to upgrads or repair some areas of concern, Due to financial difficulfies
and new norm of Covid-19 we are find it defficulty to addres planning of Master plan for
replace old Elecirical infrastructure around Gamagara Municipality area, We are planing to
revise the master plon and align with the current new norm we are facing,

some of the proposals needs serious intervention but can't be attended to due to lack of
funds within the Municipality. The long overdue outstanding Eskom account alse needs to be
seen o5 a serious cencern as this wil have o negative effect on the current supply; future
plonning and possible growth where additional supply of electricity is required from Eskom.
Currenily Olifantshoek Master plan cannot be implemented still on hold because Eskom ic
refusing to grant us permission to continue with planning of upgrade capacity from 3.5MVA
fa 10MVA due foo Municipal bulk eskom electricity account that is outstanding with eskam.,
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4.1.3. Roads and storm water master plan

Gamagara Local Municipality (GLM), identified the need for a roads and stormwater master
plan (RSWMP] for their area of jurisdiction.

The aim of the RSWMP is fo align their Status Quo, IDP and SOF. This report deals with the
insfitutional arangements and requirements to manage and implement the identified
projects and the operation and maintenance of the roads and starmwater within the
municioal area,

I. The report assesses the present situation and the planned procedures.

2. Secondly the report identifies the activities required to ensure a well-structured
operation and maintenance plan as well as thoroughly planned scheduling of new
wark,

3. Thirdly the report addresses the requirement for communication with and betweaen the
various levels of government institutions. This communication includes the obtaining of
authorisation os described in various national legisiation; provincial legislation and
municipal ordinances.

The roads and stormwater master plan (RSWMP) project started October 2018 -completed
at July 201% .The project was funded by the Development Bark of Southern Africa [DBSA)

Currently, the Roads and Storm Water Master Plan is being used  for the planning purposes
in the Municipality and as o reference for the proposed designs from the developers.

4.1. 4. Spatial Development Framework

In terms of the provisions of the Government Gazette No. 22405 dated 24 August 2001, o
Spatial Development Framework of an Integrated Development Plan musl achieve o
number of objectives in line with provisions of Sections 152 and 153 of the Constitution of the
Republic of South Africa. One of the objectives of the SDF is to provide a visual representation
of the desired spatial form of the municipality, which representation will:

« indicate where public and private land development and infrastructure investment
should take place;

« indicate desired or undesired utilization of space in a particular area:

» delineate the urban area within a well-defined urban edge;

« identify areas where strategic intervention is required: and

« Indicate areas where priority spending is required.

Municipalities are also required In terms of the Spalial Planning and Land Use Management
Act, 16 of 2013 fo develop Municipal Spatial Development Framewaorks.
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The Municipality has recently develop its Spatial Development Framewaork (SDF) which is a
core component of a Municipality's economic, sectoral, spatial, social, institutional,
environmental vision. A Municipal SDF is prepared in terms of the Spatial Planning and Land
Use Management Act, 14 of 2013, and is regarded os a mechanism to direct future growth
and achieve the desired spatial form of the Municipality. Mare specifically, it is a framework
that seeks to guide the overall spatial distribution of current and desirable future land uses
within a municipality in order to give effect to the vision, goals and objectives of the municipal
IDP. The aims of an SDF cre to promote sustainable functional and integrated human
sefflements, maximize resource efficiency, and enhance regional identity and unique
character of a place.

Spatial Development Framework Vision

"Gamagora spatial development will strive to enhance integrated socio-economic and
physical development in order to provide sustainable livelihoods for all citizens."

SDF Priorities

After an in depth SWOT (strengths, weaknesses, opportunities and threats) analysis, the
Municipal SDF has identified the following four key pricrities which are as fallows:

Water and Sanitation, Electricity, Roads and Sanitation / EPWP Roads, Mixed Development
Housing, Consfruction of RDF Houses, Revenue Enhancement, Payment of Services, Street
Names and Renaming, Ward Committee System, Developing of By-Laws, Reviewing
Crganizational Structure, Ablution Faciliies for Cemeteries and Beautification, Skills
Development, Parks and Recreation Facilities, Health Services, Community Safety Farums,
SMME Development, Job Creation Oppartunities and Women Empowerment,

Role of Seltlements in Quality of Life

The way human activity is organized and concentrated across space has an impact on
quality of life in various ways. Spatial structure has socio-economic implications such as
accessibility of basic and social services, social integration between income groups, and
facilitating economic opportunity. In Gamagara Local Municipality, the dual challenge exists
of a dispersed urban population with low access to opportunity and services, while especially
Kathu is facing the pressure of ropid urbanization causing pressure on service delivery. The
urbanisation also has the danger of reinforcing historic disjcinted spatial structure of towns if
not managed corectly, Some of the challenges and opportunities inherent to this integrated
developmental issue are:

* Management towards sustainable development, Sustainability here specifically
means the cost-effective provision of services; the creation of job opportunities in close
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proximity to natural resources and the market and the protection of the natural

development

» Using urbanisation and service delivery as a way of sustainable economic cctivity

* Harnessing the dividend presented by higher concentration of people, e.q, more
opporfunity for ecenomic diversification, higher levels of access to education and skills
development programmes, efc.

*  Managing urban sprawl to protect natural rescurces, and managing the impact of
mining on human settlements,

Allland development applications within the Gamagara Local Municipality are governed by
the following pieces of legisiation:

« The Spatial Planning and Lond Use Management Act, 14 of 2013

» Gamagara Spatial Planning and Land Use Management By-Law, 2016

» Gamagara Town Planning Scheme, 2021 (Wall-To-Wall Land Use Management

Scheme [LUMS).

Activity and Development Nodes

The review of the SDF was horizontally and vertically aligned with the following documents,
This alignment is discussed in detail on the SDF document,

Mationgl Level

Mational Development
Plan, Vision 2030

Spatial Planning and Land
Use Management Act, 14
of 2013

Natienal Infrastructure
Plan (NIP)
National Spatial

Development Framework
(2019, draft)

Provincial Level

Nerthemn Cope Spatial
Yision (towards 2040)

Mpamalango Inciustricil

Cevelopmen! Flan
MR, 2015
TG Ervircnmental

tanagement
Framewark [EMF|. 2021

Provimcicl Spaticl
Cevelopment

Framawerk

District and Regional Level

NG District Spoticl
Development Framework,
2017

G
Cevelopment
20902020 & TG Distiet
Spatial Development
Framewaork, 2007

Intearctec
Flein

TG Ervdrarimerital
Mancgemeant Fromewark
[ERAF), 2021

TG Distric? Spalicl
Cevelopment Framework

Local Level

Gamagara IDF & Spaticl
Development Framewaork,
2021

Gomagang Spatial
Flenning and Lond Uss
Management by-low 2014

Fomagara Spatial
Devaloprent Framework,
2020
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National Transport Master  Northern Cope Human | DS District Transpartaticn

Plan (NATMAFP) 2050 Sallements Maoster | Plan
Flar,

Comprehensive Rural | TG Tourdsm Siluaticnal

Development Arialysis Eeport

Programme, 200%

Integrated Urban = Frovincial

Development Framework Comprehensive  Rural

(IUDF) 2014 Development
Programime

Human Setlements Policy '

Muiiunul Woter Resource
Strategy, 2013

Draft Mational Climate
Change Adaptation
Strategy, 201%

Municipal nodal and corridors

The N14 Nafional Road, linking Kathu on the Municipal first order node {District regional node)
with Kuruman towards the north and Olifentshosk as ane of the municipal secondary nodas
fowards the south-west. The N14 is also cne of the National Coridor linking Gauteng with
Upington and the western parts of the Northern Cape. This node consists of business, industrial
/ commercial and accommodation {lodge / guest house| facilities, The land uses of this node
must alse be incarporated in the land use scheme in order to ensure proper land use
management,

Kathu is also well connected by means of raitway infrastructure to Saldanha [Sishen —
saldanha raitway line) as well as Hotazel in the North. From a strategic development paint of
view Kathu should be enhanced and supported to become o fully-fledged regional node of
importance along the N14 National Coridor. This can be achieved by seeking out new areas
of comparative advantfage as well as the identification and development of cluster of
specialized in colloboration with especially the Pravincial and National Departments of Trade
and Industry, Labour and Economic Affairs, The R380 farms the municipal secondary comridor,
finking Kathu with Diceng as one of the secondary nodes. Both the N14 primary corridor and
R380 secondary corridor facilitating important intro municipal movements belween Kathu,
Clifantshoek and Dibang.

The R280 fo Hotazel also forms an important inter municipal link from Kathu,

A rural node also exists on the interseclion of the R380 and aceess road to Dibeng.
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Mop 18: Proposed Kathu road network s shown befow.

The SDF deals with the main development corridors arcund N14. R380 and with the proposed
Rathu Industrial Park, and the municipality nesd to consider new economic opportunifies
linked to the development of the Proposed Kathu industrial Park. The following activities
should be considered in the developrment nodes of the municigality:

The Kathu Extension é to 10 residential development includes a business activity node
which will be situated in the middle of the township. There is also a proposed private
housing development with a variety of residential typologies as well as provision for
light retall and mixed-use developments.

The proposed main road network consisting of Class 1, Class 2, Class 3 and Class 4
roads is based on the standaord classification of Department of Transport. The recent
traffic Impact Study that was conducted for Kathu Ext. 6 - Ext. 10 was alo utiized o5 g
guideline for that area.

Froper maintenance of the road infrastructure s very crucial fo ersure suitable
connectivity between the different urban areas. This propased road network also
roikes provision for sufficient linkages between Kathu and Sisheng.

Itis however important that a proper road master plan be compiled for the urban area
as a sector plan
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Land Use and Spatial Structure

The Spatial Development Framework outlines developmental issues in line with the NSDP thus
clearly pointing out the spatial land use and preferred developments directions within the
municipality. The SDF shall therefore be in force for a period of five years and will be reviewed
thereafter. As with the Environmental Management Framework, environmentally sensitive
areas within the municipality have been identified and therefore such areas should be
protected. It has also being highlighted in both the EMF and SDF that mining operations put
a lot of pressure on the environment as well gs on the Municipality's future spatial
development landscape. Therefore monitoring systems should be in place to ensure that
economic activities taking ploce within the municipality are caried out without
compromising fhe bio-diversity and the spatial structure of the area,

Following the constitutional court judgement in Maccsand (Ply) Lid vs the City of Cape Town
on the 12 of April 2012, it was held that a mining right or a mining permit granted in terms of
the Mineral and Petroleum Resources Developmeant Act, 2002 (Act 28 of 2002) doas not
entifle the holder of the mining grant to conduct mining activities that are in contrary to the
zoning of that land under any legislation which regulates the use of land in the area. In this
cose the applicable legislation is the Gamagara Spatial Planning and Land Use
Management act, Gamagara Land use scheme in line with Gamagara Spatial Flarning and
Land Use Management By-Law,2016 which regulates the Gamagara Town Planning. Based
on the precedent set by the court judgement and which also strengthens the authority of
Municipalities on land use matters, resolving on such land use conflicts is dependent on strict
land use management, regulation and enforcement.

Gamagara municipality is one of the municipalities within JTG District Municipality situated
clone N14. The area of jursdiction of the municipality comprises of Kathu, Dibeng.
Olifantshoek, and Babathus with Kathu as the major urban centre and econemic hub of the
municipality,
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Gamagara
Local Municlpality

Spatial Dovelopman
Framowork 2018

Muricipal Wide
Proposals
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Map 19 below indicofes the Municipal Spalial Concepl!

Infegrated Spatial Flanning

The Gamagara Spafial Development Framework was cdopted os a wal-to-wall planning
framewark for the entire jurisdiction of the Municipality. In principle, every Municioality is
reguired in terms of Spaticl Planning and Land Use Management Act, 2013 to adapt a Land
Use Scheme that wil become o detailed implementing tool of the Spatial Development
Framework, Bosed on the above, such o scheme must be applicable as a wall-to-wall
scheme that covers the enfire jurisdiction of the Municipality. Gamagara Municipality have
an approved Wall to Wall Land Use Scheme, 2021,

This has meant that all areas that falls within Gamagara Local Municipality jurisdiction are
able to effectively implement the Spafial Development Guidelines as contained in the Spatial
Development Framework, 2021, This will also result in the integration of spatial planning and
development practices within the Municipality.
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Land Ownership

Itis evident from the map that the most prominent land use in the municipal area is the rriningG
sector. A lorge area in the south-cenfral portion of the municipality is being used for mining
purposes, like open pit mines and mining related buildings. The majority of the land cover falls
within the "Law Shrubland” categary.

The Gomagara Municipal area is predominantly @ mining area and the ecaonomy is largely
based on mining. This area is expanding its mining activities with the resulting increase in
employment and population, The mining activities of the different mines affect all the
municipalities in the district and especially have an effect on housing. Several minerals are
mined in the areq, including manganese ore and iron ore, Two of the biggest mine houses in
the area are Kumba and Assmang. Sishen Mine in Kathu is owned and operated by Kumba
Iron Ore, and is one of the world's seven largest open pit mines. Sishen mine in Kathu [owned
and operated by Kumba Iron Cre), is one of the world's 7 largest open pit mines. 38 Small
scale Kleselguhr mining takes place at Olifantshoek. Not only does the mine provide jobs o
thousands of pecple, but it was also the reason for the establishment of the fown of Kathu.
As far as mines and mining is concerned, the expansion of the mining industry should be
supported in such a way that its negative impacts are minimised in distressed rmining
communities are suppartad,
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Gamagara
Local Municipality

Spatial Development
Framewaork 2018

Map 9.3
Land Use

The environmental sensifive areas include the following environmental features:

|

Critical Biodiversity Areas Cne

Critical Biodiversity Areas Two

Ecological Support Areas

Woodland protected off-set and Buffer area

+ Inorder to protect areas of high biodiversity, the Land Use Management Guidelines
indicated in Section E will be applicable. These land use management quidelines must
also be included in the lond use management scheme,

+  Dolomite:

Dolomite Land refers to land underlain by dolomite strata occurring to a depth
of:

Up to 60m where previous dewatering did not take place, and the local
autharity has management and monitoring measures in place to control the
groundwater lavels, or

Up to 100m where previous dewatering has taken place, or where the local
authority has no jurisdiction or cantral over groundwater levels in the areas
under consideration.

The indicated dolomite land zone has been determined by AGES as part of the
Geotechnical assessment of the municipal areo.

The areas underlain by dolomite are situated in the central southern part as well
as on the north — eagstern boundary of the municipal area.




Map 7: Conservalion and Tourism
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Mop 21: Rural Setflements Land use

Urban Edge

The Proposed urban edge includes the curent urban development areas, new
township establishments as well as vacant land that will accommedate sufficient land
for the next 5 yvears.

tMedium 1o long term development will be restriicted by the Camel Tham Tree in the
northern areas and the mining development in the southern area.
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4.1. 5. Local Economic Development

Local Economic Developrment (LED) is an approach towards Economic Development
which allows and encourages local people to work together to achieve sustainable
econamic growth and develop thereby bringing economic benefits and improved
quality of life for all residents in local municipal areg

Local economic development (LED) 1s a multi-dimensional and multi-secloral process
through which the skills, resources and ideas of local stakeholders are combined 1o
stimulate local economies to respond innovatively to changes in the national and
global economic environment ta attain as an end result, job creation. poverty
alleviation and the redistribution of wealth. LED is not a single project or activity, It is o
confinuous and ongoing process to respond fo low economic growth; high
unemgeloyrment and to stimulate the econemy to create new job opportunities.

LED is intended to empower the maost vulnerable, marginalised and poor sections of
lecal communities fo be able to raise sufficient incomes to meet their basic needs and
aspirations. LED cannot be separated from poverty dlleviation projects and
programmes inifiated and implemented In the municioal sphere such s the
Exponded Public Works Prograrmes, provisicn of free basic services, capacitation of
co-operatives and d host of othars,

Key Performance Indicators
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These are quantifiable measures of the progress towards the achievement of the
cbiectives of a project or organisation, The Northern Cape Provincial government
identified tourism as a provincial growth and development strategy that will gim on
improving long term socio economic wellbeing, SMME's have been identified as
catalysts for achieving sustainable economic arowth through three important distinet
ways of service provider confracting, SMME's skills development fraining and vendor
opportunities

The main aim of the strategy is sustainable growth and economic development for
the district. The strategy seeks to affect a balanced development of the various
economic sectors and spaltial localiies in accordance with the needs and potentials
of the peaple. It targets the second econormy, with the aim of offering opportunities
fo the pecple in skills development, employment and the improved quality of life as
an investment,

Strategic Objectives

It is stated in the importance of the LED and need to analyse and ensure the
promoetion of ather economic sectors that will sustain the runicipality in the event that
the mining activily declines. LED is both a spatial and secterial intervention as it
focuses on the enhancement of the employment status and the comparative and
competitive advantage of any given locality.

v Optimize the creation of new economic and business opportunities

v Identify projects that the local municipality can implement to improve socio-
economic standards

v Promote the creation of an enabling environment conducive for gconomic
development

v Undertoke o detailed economic analysis enabling the identification of
dppropriate market inferventions

Regional Economic Drivers

The dominant economic sector in Gamagara LM is mining, which contributes to more
than 78, 20% of the GVA of the municipality. Gamagara is over reliant on the mining
sectar.

Industrial development is also needed in Gamagara. The implication for the LED
Strategy is thus to conduct a thorough analysis of industrial competitive advantages
in the Gamagara Local Municipality, LED prejects in the manufacturing sector should
be implemented with cooperation and coordination of the provincial, district and

190




191

local municipality. Gamagara needs to ensure that the programmes and projects
that emerge from the LED strategy needs to focus more on ather sectars

Spatial Economic development

In support of the vision, the strategy provides a spatial siructure that would promote
the following development objectives:

*  Alfract new business [especially manufacturing linked to other sectors ..
mining, agriculture) to the district in o focused/core area.

» Create o spatial structure that would maximise accessibility of the dispersed
population to a range of services and facilities.

* Supporf the diversification of the economy, whilst strengthening existing area-
specific economic activities relating to specific regions.

« Stimulate the agricultural sector through the strengthening of commercial
farming and the creation of a new intensive agriculture and agro-processing
SMME economy in densely populated rural areas with predominantly
subsistence farming.

« Enhance fourism as a more important component integrated in the 2CONoMmy
of the district,

LED Interventions

The action plan provided for the implementation of the identified opporfunities will
also indicate time-frames, implementation agents and support structures that the
local municipality can utilise to implement the identified opportunities.

Programme Intervention

The programmes and inifiatives were pricritised in terms of those that need to be
implemented immediately in order to create immediate impact on the local
economy. For successful LED implementation, it is highly impartant that all the
stakeholders and parties involved in the LED process toke ownership of the
programmes and inifiatives identifies in the Strategy. Focus should be on ensuring
balanced growth and development not focussing solely on one secteor.

SWOT Analysis

This section presented the situational analysis of the Gamagara Municipality including
the macroeconomic sector, the demographic profile, the property economics, the
retaill and commerce, the industrial profile, the tourism profile, the informal economy
and the SWOT analysis
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Given the SWOT analysis undertaken, it is important 1o identify the key challenges
{constraints and opportunities) that must be addressed by the municipality.

some of the key challenges are:

* There is the need fo create sustainable employment:

* There is a shortage of SMME Development and support structures:
* The social needs of the community need to be addressed:

* Poverty reduction must be prioritised:

* Need to enhance the promotion of rural development.

The N14 also forms an important tourism route from Gauteng, Kuruman through Kathu
{ Clifantshoek to Upington and prominent tourism attractions such as Kalahari
Transfrontier Park and west-coast attractions.

« The N14 National Corridor holds the potential for the establishment of a district
corridor between Kathu and Kuruman for possible industrial development,

e The development of the Agri Hub in Kuruman will provide opportunities in Kathu
for the development of key forming production support services (District Rural
Cevelopment Plan)

Social Cohesion

To attain the meximum economic benefits from the sectorial opportunities. improved
communication and regular contact betwean key stakeholders will have fo be
mainfained. This enables all sides to develop their understanding of the dynamics in
the local economy and what is reguired to maintain competitivenass and social
cohesion,

Development Thrust/ Strategy

The revisited key development issues of the local municipality. These include-: land
availability and suitability, industrial park, infrastructure development, housing
development, skills development and sectorial opportunities,

The basic paltern of a successful LED effort involves a network, not an organisation.
LED is based on a policy network, i.e. a set of different actors, governmental as well
as non-governmental, The reason is the foct that each actor confributes specific
resources — legislative power, money, information and knowledge, prestige, and
others,
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Job Creation Initiative

This will be achieved through the development of a conceptual plan, This conceptual
plan will address the challenges and foster the opportunities that will be identified in
the SWOT analysis,

Foster economic activity: This will focus on various improving economic sectors in the
municipality;

Job creation and poverty alleviation: This would focus on improving the livelihoods
and socic-economic standards and over all profile of the Municipality; and

Improved economic spatial form: This would focus on the overdall development of the
key economic areas of the municipality, such that their roles can impact beyond the
Gamagara Local Municipal boundary.

LED Budget

No specific budget for all activities but LED only depends on the Mining Houses for
ofher projects

Economic Drivers/Opportunities

For maximum utilisation of existing economic opportunities the aim of strategic thrusts
is to fransfer the opportunities info workable strategic programmes. Thrusts consist of
programmes designed fo address cornmen gaps in Gamagara local sconomy, These
thrusts and programmes are intended to strerngthen weaknasses in the local economy
current constraints and capitalise on the identified sectorial opportunities.

1: Development of an Agricultural market/hub
2. Business Developmeant

3; Infegroted Tourism Sector

Threads and Constrains

The primary implication of the new growth path is to align it to the LED strategy to
creafe jobs through parinership between the government and the private sector.
amagara needs to ensure that the programmes and projects that emerge from the
LED strategy needs to focus more on different sectors

some of the key challenges are listed below:
* There is the need to create sustainable employment:

* There is a shorfage of SMME Development and support structuras:
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* The social needs of the community need to be addressed:
* Poverty reduction must be prioritised:

* Need to enhance the promotion of rural development
Key Economic Partners

For successful LED implementation, it is highly important that all the stakehaolders and
parfies involved in the LED process take ownership of the programmes and initiatives
identifies in the Strategy. Focus should be on ensuring balanced growth and
development not focussing solely on one sectar,

Gamagara is a mining tawn so focus should be basically on initiatives with highest
developmental potential followed by sectars with less potential. Adequate funding
and management capacity should be scurced before embarking of the specific
programmes. To aftain the maximum economic benefits from the sectorial
opportunities, improved communication and regular contact between key
stakeholders will have to be maintained. This enables all sides to develop their
understanding of the dynamics in the local economy and what is reguired o maintain
competitiveness and social cohesion,

Stakeholder Analysis

Among the key stakeholders are the following:

* Provincial Department of Econemic Development and Tourism
* Small Enterprise Development Agency

* Northern Cape Chamber of Commerce

* Ward Councillors.

* Northern Cape Tourism Authority

* Gamagara Community

Strategic Programmes

Secterial opportunities will be categerised according to strategic thrusts and then
broken further down into strategic programmes,

For maximum utilisation of existing economic copartunities the aim of strategic thrusts
is to transfer the opportunities inta workable strategic programmes,

Thrusts consist of programmes designed to address common gaps in Gamagara local
economy. These thrusts and programmes are intended to strengthen weaknesses in
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the local economy current constraints and capitalise on the identified sectorial
opportunities

Transformation of Tourlsm

The crux of this scheme is job creation through businesses in these categories,
Gamagara can be an End Destination Family Resort and Main Camp within the
Game Reserve to maximize income through tourism and to broaden the participation
and beneficiation of the previously disadvantage community in the tourism industry
through ownership, job creation at all levels and SMME develcpment

Emerging Farmers Programme

Agriculture in Gamagara has never shown any tremendous changes in terms of
growth of this sector. Gamagara offers beauty and spectacular wildlife to tourists
through its reserves, sanctuaries and parks. The value of this industry to emerging
farmers must also be made apparently as this market has a low risk value and does
not require as large amounts of capital and technical expertise.

Competitive of Key Sectors

The municipalities have identified their key sectors and as such have a clear sense of
their competitive and comparative advantage. There are fwo main approaches to
the attainment of local economic development. For economic development to be
effective, attention needs to be paid to microeconomic measures at the local level
and macro-economic measures at the national level. Maost municipalities are initiafing
some form of partnerships, even if many are weak. The reasons for establishing
partnerships need to be more clearly arficulated and the concept needs more
explicit mention in IDPs,

Informal Economic Programme

The informal economy does not include only the street traders, it encompasses the
casual labours and other registered but socially unprotected businesses. Therefore
with the construction of the Industrial park that involves the construction of an
industrial zone, an increase in the opportunities and income will accrue to those
participants in the informal sector and the second economy. In Gamagarg the
accessibility of land is a major concern as the land is privately owned by companies.

It was identified that there is a potential for the construction of an industrial park in
Kathu which will maximize land and create opportunities for formal and informal
sectors
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Target Groups Programmes

These are Local community with special emphasis on previously disadvantaged men,
women, Youths. Previously disadvantaged individuals with all those with talent and
interest in the different enterprises plus the abillity to leamn. Previous experience and
business skills should also count

Catalytic Projects

This involves providing a breakdown of the tasks that need to be undertaken to
enable LED implementation as well as to implement the identified projects. The action
plan provided for the implementation of the identified opportunities will also indicate
time-frames, implementation agents and support structures that the local municipality
can utilise to implement the identified oppaortunities.

Database of SMME's

A mare rapid and rigorous evaluation process of the local economy per sector is
undertaken by the LED strategy identifying potential economic opportunities and
formulafing an economic framework involving local stakeholders. The strategy will
require o database of existing and potential projects with these projects translated
into prioritisation framework which will basically help in guiding the municipality with
project prioritisation and integration. The following economic initiotives and actions
were identified as priorities which require immediate attention.

Informal Sector Regulatory

The guidelines for progressively moving towards the social and economic rising of
communities are stated fo ensure that basic services are met, As the municipality lacks
requisite capacity to offer all the services the Gamagara municipality can provide
direct services until local capacity is developed.

Private Sector Resources

The LED strategy must encourage growth in the private sector so that the economy
can grow and develop, with government intervention. The contribution by economic
sectors in Gamagara is highly dominated by the mining while the majority of the
economic sectors have a low comparative advantage.

There is the need to create sustainable employment:

* There is a shortage of SMME Development and support structures;
* The social needs of the community need to be addressed:;

= Paverty reduction must be pricritised;

* Need fo enhance the promotion of rural development.
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Budget for Research/Development

Research globally suggests that the quantity and quality of networks within a region
and between the region and relevant role-players outside the region is a key foctor
influencing economic developmeant. A key element of any strategy for rural
regeneration is thus about finding ways to expand the networks and linkages between
stakeholders in the region.

Capacity Constrains

Capacity to implement LED projects is one of the most serious constraints experenced
by the Gamagara Local Municipality. Facilitating economic oppeortunities through
bringing private sector and public sector together is the main central role or function
of the LED Unit in the Municipality.

Institutional Arrangement for Partnerships

There are many things that can be raised with respect to creating institutional
foundations for growth. To be focused and strategic, two issues are raised in this
Strategy. One is the institutionalization of transformation, and the second is the
functional expansion of the Municipal economic development directorate in light of
the role Gamagara has to play in suppoerting economic development

No access to formal training and, as a result, kack of skills in particular in terms of basic
economic skills and managerial expertise.

Alignment of Resources

There are numerous funding sources that the municipality can secure financial
assistance or loans to suppaort the implementation of the proposed projects. The funds
can be obtained from both the private and public-sector resources. Consider the
utilisation of external implementers to attain funding on behalf of the municipality for
priority projects on risk basis for example the external entity is not remunerated for work
undertaken in order to clbtain funding.

Itis the responsibility of Gamagara to promote the diversification of the mining industry
in orcler to provide better job opportunities for the local communities,
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ENTREPRISE AND SKILLS DEVELOPMENT

PROJECTS

SMME DEVELOPMENT
TRAINNING

MINI ENTERPRISE MALL
{OLIFANTSHOEK)

BURSARIES SCHEMES

ENTERFRISE HUB (KATHU)

MANUFACTURING
i. Protective clothing
gear

fl, Sanitary towels
manufacturing

'OBJECTIVES TERM
Establishment of
an on-site frairning
= tertiary fraining
One stop centar Shaort term
for Gomogorn
which octs as
coordinating
center for ather
SMAME support
center on local
level
The aim of this
projectis to
increcse the
cpportunities that
are ovailoble fo
residants within
our local
rruRicipoaliby
For information
sharing and
proper
coordination of
SRARAE
T supply our
rrining house
within our
jurisdiction with
FPE

Medium term

Long ferm

Long term

To supply
sanitary fowesls
fo our local store
and
communities in
canerol

ESTIMATE
BUDGET

tedivm term  E20 000-R5E0

Q00

o budgé1
wat

Mo budoged
yef

Mo budget

yet

Mo budget
wat
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STAKEHOLDERS

GLAA, SEDA, mining
houses ond solar plants

GLM, mining houses,
sector departments and
solar lanis

GLM, mining houses,
seclor departments and
solar plants

ELrA, mining housss,
sector departments,
developmental frusts and
salar plants

GLM, mining houses,
sactor departments
developmental ogencies
and solar plants
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PROJECTS
Integrated Farming
System

PROJECTS

Revitalization of
Khal Apple

Go Ghaap
Heddlage Route

Marketing

Adventure taurism

4.1. 6.

AGRICULTURE

QBJECTIVES

community orentated
agro-processing
inciustry.

TERAA
To estabish o streng Medium term

Tourism sector

OBJECTIVES

[ retfurtish the resort so T can
serve entertainmeant in the area

I explors series of herfoge
siteas, foscinatng historicol and
gaalogical sites arcund route
foawns

Marceting Intagrated tournism
azzaciaiion with
reprasantaiives rom public
and private tounsm faciifiss.
Acivaniurg tourism- visitng of
Maticnal Camel Thorn Gardens,
Walking trails

TERM

Madilm
farm

hedivm
tenm

ahort term

Lerng term

Disaster Management Plan

ESTEMATED BUDGET
R10—R15 millicn

ESTEMATED
BUDGET

F10-F15 rmillion

F15mA

REML

FE0M
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STAKEHOLDERS
Anglo Amedcan

(kumba Resources)
Deapt. Rural Dev &
Land Reform

STAKEHOLDERS

Khurmani mMine,
Mational and
Provingial
Dapartmants, dep. Of
arts sports ong
culture, local
COTmUnity

ELF, Hatizonal
Lotteries, GLM cind
local communiby

Department of
feurism, lacal taurism

Locol tour oparators,
ool cormmusnity,
Mining sectar

As enshrined in the Disaster Management Act, section 53, each municipality is
required to develop a disaster management plan for its area of jurisdiction in
accardance with the circumstances that prevail in the municipal area.

The Gamagara Local Municipality has developed a disaster management plan,
which s reviewed and updated on regular basis os required by the Disaster
Management Act. Due to change of circumstances and more information received
it has been realized that, such plan needs to be upgraded in terms of risks
identification, risk assessment, risk prioritization and risk reduction projects to
incorporate the same inta the plan,
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The officials in the municipality have been and are still committed to developing their
own departmental contingency plans, which are incorporated into the plan thus
forming a comprehensive disaster management plan.dn the municipality, the Disaster
Management Plans for each level of administration form part of its tactical and
planning processes. They determine the approach of the administration to risk
reduction and in the event of an incident or catastrophic event occuring, the
response and recovery actions and matters incidental thereto.

The Gamagara Local Municipality is committed to fulfill the disaster management
functions as set out in the relevant statutory documents including but not limited to its
own disaster management framework and shall always make sure that disaster
management form an integral part of the municipality's Integrated Development
Flan (IDF). Council also recognizes issues of environmental impact and shall endeavor
to fulfil the objectives of section 24 of the South African Constitution.The curent
Disaster Management Plan was developed in 2015 and therefore the John Taclo
Gaetsewe Distrct Municipality is currently busy with the reveiwing of the Disaster
Management Plan and thereafter it will be distributed to the respective Local
Munisipalities for inputs.

4.1.7. Waste Management Plan

Gamagara Integrated Waste Management Plan was valid for a period of five yecrs,
starting from 2014 and expired end of November 2019.Due to financial constraints
experienced by the Municipality, provision could not be made in the current financial
year for revisiting IWMP for a period of another five years i.e. 2019 to 2024,

Waste section has already done waste stream analysis of waste in the Gamagara
Municipal area including gathering demographic data as required for the review and
update Municipal Integrated Waste Management Flan.

Gamagara fried 1o use the [South African Waste Information System) SAWIS template
to complete some of the IWMP information but the system would not allow us to
capture the information and convert to a workable solution. This has been reported
to the system administrators but to no avail. Due to complexity of waste management
in Gamagara a consultant needs to be appointed to help with the development of
waste collection hubs for the whole of the municipal area.
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4.1.8.Infegrated Housing Sector Plan

The housing sector plan as a component of the IDP is aimed at clarifying and
Providing a strategy in respect to the manner in which housing development and
comprehensive human settlement can be achieved at a local level.

The main purposes of the Housing Chapter are as follows:

» To ensure effective allocation of limited resources to a varety of potential
Levelopment initiatives, in guiding and pricritizing housing projects in order to
abtain consensus for the order of implementation thereof.

« To ensure more integrated developrnent through aligning cross-sectoral role
players to coordinate their development interventions in one plan.

» To ensure budget dllocations to local and district municipalities are most
effectively applied for maximum impact.

» To provide spatial linkages between the spatial development framework and
the physical implementation of the respective projects.

« To ensure there is a definite housing focus in the IDP process with adeguate
information about the housing programme, its benefits, parameters as well as
strategic and operational reguirements.

« Ensuring that the contents and process requirements of planning for housing
are adequately catered for in the IDF process,

4.1.9 Municipal Capability and Partnership Programme

The Municipal Copability and Partnership Programme [MCPP} is a collaboration
between Anglo American, Thungela Resources and the Department of Cooperative
Governance and Traditional Affairs (COGTA) and includes commitment from Anglo
American Platinum, Kumba lron Ore, De Beers and Thungela Resources (and their
parficipating mines), as well as the active involvement of parficipating municipalities.
The Programme currently aims to enhance capability within nine Municipalities, with
the Council for Scientific and Industrial Research (CSIR) as the value-add
implementing partner. The Gamagara MCPP is funded by Anglo American and
Kumba Iron Ore.

The general objectives of the MCP Programme as a whole, are to (https:/ fwww.mcp-
programme.co.za/):
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Support municipal partners to mitigate critical risks to service delivery, related
to mine closure;

Collaborate with municipal partners fo improve service delivery (address
challenges exacerbated by unique dynamics in mining towns with a specific
focus on access to water, sustainability of infrastructure and service delivery
in transitioning mining regions); and

strengthen the collaboration between partners to tackle current and future
development challenges peculiar to mining towns and regions.

The thematic focus areas for the curent phase of the programme in Gamagara
Municipality (2021-2025] are the following: strategic water management;
infrastructure life cycle management and strategic development planning.

The six areas of action for the curent phase of the MCFP in Gamagara Municipality,
specifically, are as follows:

)

Collaborate with the municipality and other stakehalders to build capability in
water quality and guantity management, as well as waterrelated
infrastructure maintencnce;

Colloborate with the Municipality to improve strategic development- and
spatial- planning (e.g., Integrated Development Plans (IDPs)};

Facilitate active collaboration between the Mine, industry and Municipality to
timeocusly plan for the implications of Sishen mine's closure and to take action
strengthen inclusive economic diversification and sustainable local livelihoods;
Facilitate active collaboration between the mine and the municipality around
the handover of immovable assets developed by the mine, and the reduction
in = or handover of relevant agreed support activities, as mining activities
decrease;

Facilitate cellaboration between the mine and the municipality around mine
closure with regards to water supply: and

Enable active collaborafion and co-ownership of care partners in MCPP.
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CHAPTER §

PROJECT LIST
AND

SERVICE DELIVERY AND BUDGET
IMPEMENTATION PLAN
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