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Vision
A good society through sound ethical governance and building sustainable
communities

Mission

To achieve the following:

+ Provide access to universal, sustainable services for our communities
o aftain a safe and headlthy environment

» Ensuring sound, sustainable financial management

« Optimum use of available resources

* Be adevelopment- focused institution

» Promote active citizenry in local government

« Promote and practice Good governance

+ Embrace technology

Values

As stipulated in section 195 of the Constitution:
Transparency
Accountability
Integrity
Responsivenass
Accessibility
Professionalism

Ethical




1.1. Mayor's Foreword

Itis my honour to present the final 2023/24
Annual Report of the Gamagara Local
Municipality. Notwithstanding the various
challenges we faced, our commitment
saw us through to retain our position as
one of the leading municipdlities in the
Northern Cape. Notably, Gamagara
Local Municipality is part of the John
Taolo Gaetsewe District Municipality the
latter which, by GDP contribution, ranks
the 3 largest local economy in the
Northern Cape Province!.

This annual report will be used as a tool to
measure our commitment and our
institutional competence to sustainable
service delivery, clean and transparent

governance. With our focus being on our
constitutional local municipality mandate
to  provide basic services, we
acknowledge that we may have failed
the needs of some interest groups and
stakeholders. However, we will continue
to adhere to the needs of our people
across all sectors with the limited
resources at our disposal.

As the host of the largest iron ore and
manganese belt in the district, the
Gamagara Local Municipality enjoyed
support from the mines doing business in
our areas. This evidenced the importance
of good co-operation and collaboration
with our private sector stakeholders in
order to build a better future the
municipality and all its residents.

We thank all our stakeholders and role-
players who have contributed to this
report. A special thanks goes to the
council and administration team of
Gamagara Local Municipality for having
served the community with excellence,
against all odds. Special thanks also go to
the community members who have been
very patient with us regarding service
delivery in our municipality.

The following projects were not successfully accomplished:

1. Installation of 700 LED Streetlight:

The confractor was appointed on a 5-month contract to implement the project for
2023/24 financial year in accordance with LED lighting specifications approved by the
Department of Energy (DOE). The Municipality experienced delays in the delivery of
lights onsite from the Contractor, numerous correspondence and continuous follow-




ups were done to no avail. After two months Contractor supplied LED lights The LED
light sample verification failed to meet the DOE specification. The contractor failed to
comply with the set standards.

2. High Mast Light installed in Dibeng, Babatas and Olifantshoek:

The target is discontinued from the SDBIP because The Municipality is not the
implementer, and the Funder (Khumani Mine) is responsible for procurement,
implementation and finalisation of the project. It is very challenging for the
Municipality to set targets for a project it is not implementing.

3. internal sewer network to 529 households in Dibeng (Phase 5

0% connecting internal sewer network to 529 households in Dibeng (Phase 5) (Design
completed) Contractor could not be appointed. BID was un-responsive and had to
be referred for Re-advert. The project will be re-advertised in the first quarter of the
2024-25 Financial year.

4. Existing manholes covers replaced with lockable manholes Reprioritization of funds
by the Funder (Kumba SLP) as a result the target was discontinued.

Despite diverse challenges the municipality faced in the 2023/24 financial year, the
municipality committed to its core business values and principles to deliver better
services to all communities within our jurisdiction as enshrined in the Constitution of the
Republic of South Africa and further affrmed by the Municipal Systems Act and
Municipal Finance Management Act. The Gamagara Loal municipality council
therefore pride its self with the completion of the following projects and highlights
categorised as follows:

{ KPINO Project Name Project Progress to date
it {
| BSD003 Boreholes linked to Bulk water Pipeline in 3 boreholes linked to bulk water pipeline in
| Olifantshoek Olifantshoek, the project finished in December
‘ 2023.

- > P — R LS SN I ‘
| BSDO004 Construction of bulk water augmentation 32% of work done on construction of bulk water
| equipping of 3 augmentation equipping of 3

boreholes in Dibeng boreholes in Dibeng

| BSD005 Water and Electrical meters audits A total of 5153 water and electrical meters audits
| conducted conducted.




BSD00& Reservoir Pump station refurbished at 1 Reservoir Pump station refurbished at Mapoteng, ' .
Mapoteng project is completed and final hand over done on |
the 15 March 2024.

BSD007 Technical fedsibility report for ' 1 Technical feasibility report fior‘
Implementation Readiness Study of Implementation Readiness Study of Sesheng. PART
Sesheng A — Completed Technical Report approved by

DWS. Municipality busy with PART B of the report.

BSDOO8  Construction work done for Internal sewer | 85% Construction work done for Internal sewer

network for 797 househaolds in Dibeng network for 797 households in Dibeng
(Phase4) (Phase4)
BSDO010 Construction of gravity flow sewer 69% work done in Constructing gravity flow
network in Mapoteng Sewer network to Mapoteng pump station by i
30" June 2024 ]
BSD0012 Number of kilometres of internal roads 5.02 kilometres of intemal roads resurfaced

resurfaced in Kathu

BSD0013 Design R"é_pc;ﬁnfb_rﬁﬂémql roads Upgfdaed Sl Design rébér} for internal road upgrcde"in
in Dibeng Dibeng

BSD0014 Design Report for internal roads Upgraded | 1 Design report for internal road upgrade in |
in Mapoteng Mapoteng |

The following projects were successfully accomplished in the 2023/24 BESIDES PUBLIC
WORKS AND BASIC SERVICES :

Public Safety and Sustainable Environment (Community Services Department)

18 229,8 cubic meters on removal of household solid waste in Kathu, Dibeng and
Olifantshoek, Availability of three additional waste compactor vehicles with capacity
of 19 cubic meter and two 15 cubic meters from January 2024.

The municipality managed to collect waste for both businesses and households during
the quarter under review. Waste collection of 47 839,5 Cubic meters of solid waste
removed for household in Kathu, Dibeng and Olifantshoek, and 17 641 Cubic meters
of business waste removed in the last quarter of the financial year.




The provision of two additional refuse removal vehicles and a Front-end loader by
confractor, had a huge relief. The capacity of 42 cubic meters for the super link and
tipper of 17 cubic meter added up to addition removal capacity.

305 Water samples were submitted for analysis, to protect the community from a risk
of water borne diseases, 18 quarterly Sewage effluent samples submitted for analysis,
for bacteriological and chemical. Provision was made for additional samples in
conjunction with CSIR and DWS.

A total of 316 environmental Inspections were conducted in businesses premises in all
Gamagara areas to protect the community from Environmental risk and inspections of
the comrect operation of business. 145 Stop and approaches were conducted to
improve road safety and to minimise road traffic transgression. Kathu Vehicle Testing
Station (VTS) the machine was broken for the month April

To regulate the establishment of and control over cemeteries and matters relating to
the inferment of human remains all cemeteries were maintained and for recreational
purposes, Parks were maintained throughout the quarter under review.

The Fire Prevention Division was established in 2016 by Rural Metro Fire and Rescue
Services as a division of Gamagara Local Municipality and a total of incidents were
attended to by the Fire division which includes, Fire Safety Inspections, Fire awareness
and Training, Fire Hydrants Inspections as well as LPG Safety Inspections.

Good Governance and Public Participation

The municipality has 4 ordinary Council meetings (07 Aug 2023, 12 Dec 2023,31 January
2024 and 11 June 2024,) held in the year under review, 4 Management Meetings were
held throughout the quarters there were caucus meetings as well. Secretarial support
provided to all portfolio committees, and Exco meetings to perform its responsibilities
as oversight body of council. Municipal Public Accounts Committee (MPAC) did not
meet a minimum number of members to conduct a meeting.

The municipality managed to engage the communities through various
communication channels. IDP Representative Forums as well as IDP Steering
Committee Meetings were held to engage with different stakeholders. To determine
the developmental needs of the communities IDP ward Consultative meeting were
convened in all Wards.

Social and Economic Development




To develop SMME's and co-ops to enter the market space and to be in an advanced
stage of doing business, a training was held on the 21 June 2024 at Mapoteng, the
training had two (2) modules which is Central Supplier Database CSD and Request for
Quotation (RFQ). A total number of 34 local SMME's benefited from the fraining.

In collaboration with stakeholders to enhance and develop economic opportunities
LED Forum was held on the 26 June 2024.

Spatial Development and Transformation

Land Use and Building Control awareness campaign conducted, to prevent / mitigate
and respond to Land Use Developments control aspects. A total of 1325 building
control inspections were conducted in the year under review. The Municipality had
Community Awareness Campaigns, to engage the Public and consider public input
with regards to Building Control regulations, Town Planning Regulations.  Building
control contravention is a method that is used to enforce and regulate illegal structures
in line with Gamagara Building Control By-law and NBR, 499 Confraventions were
issued.

Housing Consumer Education was held for the community of ward 3 and 4 in
Olifantshoek on the 27th of June 2024. 37 people attended and were educated on
the National Housing Needs Register the plan will include all jurisdiction of Gamagara
Local Municipality

To ensure that all developments are compliant with SPLUMA requirements and
administer Land Use Application for all development at Gamagara Local municipality
Gamagara Council established its own Municipal Planning Tribunal (MPT) and four (4)
MPT Meetings were held in the year under review. 87 land use confraventions were
issued.

Municipal Transformation and Institutional Development

To provide adequate opportunities for the skills development of Employees and
Councillors the Workplace Skills Plan was developed and submitied to LGSETA by 30
April 2024. A total of R2

To achieve high productivity levels and clarify all employees' roles and responsibilities,
the Municipality started a process of drafting, reviewing and signing job descriptions.

Municipal Financial Viability and Management

The physical verification of Assets to ensure that they exist was conducted in this
quarter under review. To ensure customers are aware of the indigents subsidy and
encourage qualifying customers to register, an awareness campaign was conducted.
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The Audit Action Plan was developed and submitted to Council to improve measures
to address Auditor General findings. Tabled key Schedule deadlines to Council in
August to ensure there is a timetable that guides the IDP, Budget and PMS process. The
Annual Financial Statement were submitted to Auditor General by the 31 August 2023

PUBLIC PARTICIPATION:

The municipality's Public participation programmes were well attended and robust the
townships but registered a lesser attendance in towns.

o A good relationship exists between Council and the communities. However,
challenges do exist where sectoral interests tend to try and derail general
service delivery processes.

o The 2023/24 IDP and budget consultation process was successful

o However, ward committees were averagely functional.

FUTURE ACTIONS:

Due to the expansion of mining activities in the Gamagara Local Municipal jurisdiction,
there is a high need for basic and bulk infrastructure. Moreover, the growth in the
mining sector and its attendant job opportunities has led to a growth in migrant labour
into our municipality. Therefore, the increased labour migration has resulted in informal
settlements, a growth in backyard dwellings and construction of hostels thus putting a
strain on the infrastructure, overall.

11
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This situation calls upon the municipality, provincial and national government fo
plan appropriately together to guard against any unintended conseguences.
Amongst the most pressing, is the need to upgrade our infrastructure, especially the
sewerage system, water network, electrical capacity and roads. Equally, there is o
high need for affordable housing, rental stock as-well low-cost housing. These
prospects of growth should be harnessed for the benefit of all and should be used
as tools for a modern human settlement development.

CONCLUSION:

Gamagara Local Municipality will continue to strive for political stability,
administrative excellence as well socio-economic growth in the next business cycle.

Despite all the challenges mentioned above, we observed asteady audit outcome
of an unqualified opinion with few matters over the past three financial years. The
Municipality is financially distressed and it is working around the clock to implement
financial recovery plan. Therefore, we urge our communities to pay for their
services in order to improve our income and register for indigent subsidy if you
qualify. Together, we can continue to grow our municipality as a progressive
settlement of choice.

Yours Sincerely

GAMAGARA LOCAL MUICIPALITY: FINAL ANNUAL REPORT 2023/2024
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1.2. Municipal Manager's Overview

Amongst obvious challenges faced by our beloved country at large, Gamagara
Local Municipality has fried its outmost best to improve the standard of living of its
community. Enfrenching good governance and accountability remained one of our
key priorities within the organisation.

Most of the municipality's plans did not go accordingly because of our financial
challenges which resulted in our undesirable dependence on external stakeholders
to finance most of our plans/projects. Nevertheless, this did not discourage the core
mandate of municipality, which is provision of basic services, being dispensed with.

The municipality is still adapting to effective ways on how to track critical milestones
and better the usage of tools that strengthen contract management and enhance
conseguence management so as fo improve on key areas of service delivery.

Financial Stability

Having stable finances is an integral aspect of long-term sustainable development.
The municipality continues to evaluate and monitor its financial status in order to
achieve an improved financial position. Our financial vigilance is necessitated by a
constant and steady decline on cash flow due to increasing water and electricity
losses, ageing infrastructure, illegal connections and major leaks on our mainlines.

During the financial year under review, numerous initiatives were implemented to
improve the finances at large, to mention a few:

* implementation and enforcement of MFMA Circular 82 which deals with cost
containment measures;

e implementation and enforcement of MFMA Circular 68 which outlines
procedures to be followed when dealing with unauthorized, irregular, fruitless
and wasteful expenditure.

e Execution of circular 64 of the MFMA which gives a briefing about revenue
management. The municipality has a revenue enhancement strategy which
includes data cleaning to improve our finances.

GAMAGARA LOCAL MUICIPALITY: FINAL ANNUAL REPORT
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e Correct billing for all our services rendered fo our community. The property
owners are supposed to be charged correct property rates in terms of the
amended Municipal Property Rates Act. Previously, the municipality used fo
reconcile the valuation roll with the system at the beginning of the process of
valuation but, to enhance revenue collection, this will also be performed
monthly. Regular verification of data will be accomplished as well to ensure
that all charges levied are within the stipulated norms.

Legislation

This report is compiled and tabled in terms of section 127(2) of the Municipal Finance
Management Act (MFMA), Act 56 of 2003

The final report will includes the following documents:

e The municipality’s Audited Annual financial statements for the year under
review in terms of section 126(1) of the MFMA.

e The Audited Annual performance report in terms of section 46 of the
Municipal Systems Act.

e The Auditor General's audit report in terms of Sec 45(b) of the Municipal
Systems Act.

e The Auditor General's report on financial statements in terms of section 126(3).

Audit Opinion

The auditor general’s report was expressed as an unqualified for 2023/24. This was
made possible through the hard work and determination from both the
administration and council. This opinion has been steady from financial year 2021/22
to date, reflecting determination of a better opinion. Hoping that the next opinion
to be expressed by end of November 2025 will be an improved one.

Yours most sincerely,

Mr. Lebogang' Seetile
MUNICIPAL MANAGER

GAMAGARA LOCAL MUICIPALTY: FINAL ANNUAL REPORT 2023/2024
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1.3. MUNICIPAL BACKGROUND, FUNCTIONS, POPULATION AND ENVIRONMENT
OVERVIEW

Brief Municipal Overview

The Gamagara Municipality serves an area of 2619 square kilometres, which is
approximately 10% of the total John Taolo Gaetsewe District area. It is located in the
North-Eastern sector of the Northern Cape on the N14 National Road between
Upington and Vryburg. The municipality forms part of the John Taolo Gaetsewe
District Municipality area. The municipality is part of the region now commonly
referred to as the Gamagara Mining Corridor which is experiencing a boom in mining
activities.

It is approximately 200km north-east of Upington and 280km north-west of Kimberley.
The municipal area consists of the following wards;

¢ WARD 1: Kathu

¢ WARD 2: Babatas, Dibeng Town and Bestwood

e  WARD 3: Diepkloof, Skerpdraai and Olifanthoek Town

e WARD 4: Ditloung and Welgelee

¢ WARD 5: Sesheng and Mapoteng

e WARD 6: 1/3 Kathu

e WARD 7: Dibeng Township

¢  WARD 8: Siyathemba

Kathu, 'the town under the frees’, came info
being because of Iscor’s iron ore mining activity in
the Kalahari. Municipal stafus was allocated to
the town of Kathu in July 1979. Kathu is connected
by rail (Dingleton Station) via Kimberley, as well as
by road to all the main centres namely

JOEWOROLONG Johannesburg, Bloemfontein, Windhoek and
Cape Town, and has an airport with a tarmac
o K\ runway. The municipality originally consisted of 2

towns, namely Sesheng and Kathu.

[
KURUMAN

GAMAGARA | Ga SEGONVANA
L]

Sesheng is located to the west of Kathu and was
initially planned as a high density residential area
for mine waorkers. It consists of group housing units
that belong to the mine to the west, with small pockets of other houses to the west

et h e
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Due to pressure from labour unions and Government policy on hostels, group homes
are to be changed to single flat units for employees of the mine. The larger residential
housing component of Sesheng is located nearer to Kathu in the form of single
residential houses (Ext. 5).

Dibeng is located approximately 28km North West of Kathu alongside the R380 road
in the Northern Cape Province. The settlement consists of two suburbs, namely
Dibeng and Haakbosdraai. Dibeng started off as a small setlement on the banks of
the Gamagara River, which provided water for the small fown.

The town is characterized by the river in the centre and the rocky lime stone outcrops
directly east and west of the river. Dibeng consists entirely of single residential houses,
but can be split into a low density area to the west and higher density houses to the
east. In SeTswana, Dibeng means "first drinking place".

Dingleton developed in a linear form along the one side of the then main road
between Upington and Kuruman. Dingleton consists almost totally of low density
single residential houses. The town is surrounded by large mine activities and the
resettlement of Dingleton residents is eminent due to expansions of mining activities
in this direction.

Olifantshoek is south-west of Kathu, south-west of Kuruman and north-east of
Upington. With the amalgamation of municipalities in 2000 Olifantshoek Municipality
became part of the Tsantsabane Local Municipality, until 2006 when it was
amalgamated with the Gamagara Local Municipality. The town is a low/medium
density residential area, but due to new developments which are underway it will in
future become a high density residential area.

The Gamagara Municipality has a high urbanisation rate of 97.6%, which is
significantly higher than that of the District (24.9%). Dingleton has relocated to Kathu
and thus no population study would indicate Dingleton. Rather, Kathu will be
representative of both Dingleton and Kathu Community.

1.3.1. Population (Add the Census 2022 stats)

The results for the latest census report of 2022 have not been published. Therefore
the demographic statistics used in this report will be of 2011-2016. Statistics of South
Africa Community Survey (2016) indicates that Gamagara Municipality has a total
populatio n of 53 656 as compared to 41,617 in 2011. Thus translating to a population
increase of 22,48% (12,039 individuals) from 2011 to 2016. The population is growing
at a rate of 6.68% per year. Population density (people per square kilometre)
increased from 8.9 to 15.9. The Gamagara Municipality has a high urbanisation rate
of 97.6% which is significantly higher than that of the District (24.9%).

il
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POPULATION SHIFTS
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Population shifts
Source: StatsSa community survey 2015

The Gamagara Municipality population comprises of African, Coloured, White and
Indian or Asian people split into 48, 6% African, 32, 6% Coloured, 18% Whites and 0,
82 % Indian/Asian. Population growth by race dynamics suggests that the coloured
community experienced the highest growth in Gamagara at a growth rate of 31,7%
followed by African community at 22% , Asian community grew by 9% and the white
community grew least at 4,1%. Gender ratio was recorded at 120,1:100 male to
females and mean age was 27 years as captured in census 2011 (Statssa, 2011). The
literacy level is low and only 24, 9% have gone through matric and 3, 6% has gone
through higher education. This explains the type of job-opportunities in the municipal
areaq, i.e. mining and related industries.

R R
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POPULATION COMPOSITION BY RACE
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The most significant portion of Gamagara's population is resident in Kathu (27.7% or
11,511 individuals), followed by Sesheng (26.5% or 11,033 individuals), Olifantshoek
(24.6% or 10,235 individuals), and Dibeng (18.9% or 7,848 individuals). Another 2.4%
(991 individuals) of the Municipality’'s population is resident in the Gamagara Non-
Urban (NU)8 area.

A S S el st i
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POPULATION DISTRIBUTION BY TOWN
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Population Distribution by Town

In terms of population growth, all the main places experienced a positive growth
from 2001 to 2011 except the Gamagara NU mail place. Sesheng and Dibeng
experienced the most significant growth rate of 125.7% and 95.9% respectively. In
terms of numbers, the main place that experienced the most significant growth is
Sishen (6,144 individuals) and Kathu (5,232 individuals). The Gamagara NU area
covers 89.6% of the Gamagara Municipality’s total geographical area. The second
largest geographical area and largest urban area is Sishen, which covers 6.9% of the
Municipality. Dependency ratfio was 50.9% in 2001 and has now decreased to 39%
in 2011. This can be attributed to more people being economically active.

When locking into the migration patterns and population growth in the district, one
can deduce that Gaagara Local Municipality is the fastest and the high population
growth in the district, standing at 22,48%. Ga-Segonyana Local Municipality has the
second population growth of 9,86% while Joe Morolong Local Municipality is
experiencing a negative growth of -7,5%. The analysis determines that most
movement is in the age range of 14 - 45, who are actually migrating to Gamagara
which are predominantly males and females move to Ga-Segonyana, this could be
associated with the type of job-opportunities and the types thereof. the population
depression in Joe Morolong is characterised by moving of the population within the
age grouping of 14-45, of most female are found in Ga-Segonyana and most males
are found in Gamagara.
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Population Contribution to the District
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Age distribution

In 2001 the Gamagara Municipality had a total population of 23 193 which grew fo
41 618in 2011. The fotal population of the Municipality increased 79% which means
that the Municipality is growing at a calculated average growth rate of 5, 84% per
annum. Population Density (people per square kilometer) increased from 8.9 to 15.9.
The Gamagara Municipality has a high urbanisation rate of 97.6%, which is

significantly higher than that of the District (24.9%).
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As much as the mining provides employment in the area it also brought pressure on
the development of the town. More people coming fo the area seeking
employment and putting pressure on the services and also hampering with proper
planning. This was demonstrated by the population growth rate of 5, 84%.
Gamagara had an unemployment rate of 17%.

In 2011 the total number of households resident in the Gamagara Municipality
totalled 10,807, showing an increase of 62% from 2001 (4,124 households). The overall
household growth and the CAGR (Compound Annual Growth Rate) household
growth rates are both lower than that of the population growth rates, indicating that
the population is growing faster that the number of households.

This is also evident when comparing the average household size of 2001 (3.5) with
2011 (3.9), which shows that the average size of households are increasing, this is
however not the trend of the District which experienced a decrease in average
household size during this period.

The increase in the average household size of the Municipality can be related to the
significant increase in households staying in brick structures dwellings (3,030) and
their household sizes averaging 4 persons.

Population has grown unrecorded in the area since 2011. This is due to census being

conducted every ten years and the migration patterns in the area due to changing
of contractors from the surrounding mines.

| Natural Resources

Major Natural Resource Relevance to Community
Iron Ore | Employment and economic benefit
Manganese Employment and economic benefit

T1.27

The mining developments has encouraged the in-migration of people info
Gamagara either as job seekers, families of the employed or as employed people.
These has impacted on the demographic patterns and the population growth in the
area.

These demographic patterns. Proximity to the mining companies on the North-
Eastern borders, bordering Gamagara and Joe Morolong is along the manganese

s,
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belt has caused towns of Kathu, Sesheng and Dibeng to experience an influx of
people either employed, seeking employment or family member of previously
mentioned categories of people.

Where there is a lot of economic activity, the population tends to be greater as
people migrate into areas where they can earn a living. The ability to earn a living
therefore affects the level of skills in an area. In geographic areas where poverty is
the norm, education levels and the level of skills are also normally low as such
communities cannot afford to educate their offspring. Such are the discrepancies
that the LED process seeks to iron out.

The population of Gamagara grew by 33% from 2007 to 2011, from 28,053 to
approximately 42000. The municipality is mainly dominated by the African racial
groups who make up 75.43%, followed by the White racial group (24.57%), with
Afrikaans being the most spoken language (49.91%) and English (27.06%). The current
frend indicates an increasing population growth in Gamagara Local Municipality.

The population of Gamagara is largely youth — 35 years and below (64.46%), and an
economically active population 19, 54 (69.66%), and (3.97%) of population are
pensioners. Most of the population is of income generating age and therefore
potential economic contributors, with the precondition that adequate employment
opportunities are available.

1.3.2 Service Delivery Overview

The Constitution of South Africa mandates local government to ensure that people
have access to basic services such as proper sanitation, clean or drinkable water,
safe energy and waste removal.

According fo Stats SA, 2022 Gamagara Local municipality achieved the following at
Household Services:

Service at households level 2022 2011
Households with flush toilets connected to | 89.3% 87.6%
sewerage

Weekly refuse removal 84.7% 920.6%
Access to piped water in the dwelling 67.3% 59.1%
Electricity for lighting 95.1% 87.9%

Municipality service performance improved with a decline in weekly refuse removal.
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However, backlogs that could not be officially verified were due to the dynamics
and movements of people who settle illegally on land. These illegal land grabs
impact negatively on service delivery of water and sanitation, electricity and refuse
removal in the areas such as Dibeng, Olifantshoek and Mapoteng/Sesheng.

Civil Section

The Municipality is both the Water Service Authority and Water Service Provider in
terms of the Water Services Act 1997, (Act 108 of 1997) and is responsible for the
provision of bulk water services and potable water distribution within its jurisdiction
area.

Water

Sources of water supply for the Municipality are Municipal boreholes, dewatering
from Kumba Mine and bulk water supplied from the Vaal Central Water Board

Pipeline via Vaal Gamagara Water Supply Scheme.

Vaal Central Water Board is currently appointed as a Water Service Provider for the
supply of bulk water only to Clifantshoek area. In the past financial year, the Water
board experienced water supply challenge due to high maintenance of old bulk
pipeline and broken pumps between the Water Treatment Works in Delportshoop
and reservoirs supplying Olifantshoek pipeline. The extensive maintenance work
including the Water Board budget constraints impacted negatively in the constant
supply of water to Olifantshoek. The Municipality has drilled and connected 15
(fifteen) new production boreholes in Olifantshoek to augment the supply of water
to communities of Olifantshoek.

The water quality is analysed monthly and is proving to be well within the set
parameters as prescribed by SANS 241. However, few occasional failures which are
not detrimental were addressed with immediate effect.

Gamagara Local Municipality is providing its residence with a higher level of service
where more than 80% of the households are serviced with either a yard or a house
water connection.

Shortage of maintenance resources due to budget constraints is still @ challenge to
effectively address water losses in the Municipality. Registered indigent households
are monthly supplied with é Kl of free basic water.

The Municipality has started to address water shortage in Dibeng by connecting
three of the already driled boreholes to the elevated tank. More work in terms of
establishing new water sources by driling more boreholes is underway.
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Sanitation

Access to sanitation promotes health and dignity through the provision of safe
disposal and tfreatment of human waste. In situation where sanitation systems are
inadequate the consequence can have extreme negafive health effects.

Water borne sanitation, septic tank and Ventilated Improved Pit (VIP) foilets are
types of technology cumrently used to safely dispose human waste info the
municipality's wastewater treatment works. VIP toilets are being used in some areas
of Dibeng, Olifantshoek and Mapoteng new settlements. Sewage trucks in Dibeng
and Olifantshoek towns are continuously collecting wastewater from households
that uses septic tanks. The Kathu 6.5ML/day Wastewater Treatment Works has been
relived from previous overloading after refurbishing and operating the old 3.5ML/day
old treatment works. However, an additional 6.5ML/day module as per the Master
Plan is required to accommodate new developments.

Roads and Stormwater

Municipality strive to provide roads that are safe and comfortable to commute.
Delayed or lack of maintenance of these roads will in future increase vehicles
operating costs and hazardous for use. The road network consists of roads that are
bituminous surfaced, block paved and gravel. The challenges facing roads and
stormwater in the municipality is limited funding for operation and maintenance.
Poor stormwater drainage compromises the integrity of surfaced roads and manifest
potholes. Despite limited budget, repairs of potholes remains a priority in the
municipality.

Electrical Section

Gamagara LM is a NERSA licensed electricity supplier for all its areas except Dibeng
as a whole and Olifantshoek (Ditloung, Skerpdraai and Diepkloof) which are all
ESKOM supply area.

The planned project to increase the capacity of Olifantshoek was dealt a big blow
by ESKOM when pulled out of the DoE funded project arrangemnets to assit with
upgrading of ESKOM network. Citing exorbitant dept the municipality is owing the
SoE.. High voltage electricity maintenance in Kathu is now performed by the
municipal staff. There has been lot of MV challenges mainly as a results of excessive
rainfall experienced during the course of the financial up until June. Whereby a lot
of streeflights maintenance lack behind and could not be addreessed due to
exhausted budget towards the end of the financial year. Some of the achievements
in the Section was made possible by the two appointed maintenance annual.
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1.4 Financial Health Overview

Gamagara Local Municipality billed total revenue (Including Grants) of R789.7
milion in operating revenue (Revenue from exchange and non-exchange
fransactions) against an adjusted budgeted operating revenue of R733.6 million
representing an overall over-budgeting of 7.6 % or 56 million. This over budgeting
can be attributed mainly to the Public contributions and donations or 137 million,
which were not initially budgeted for during the in the Original Budget as well as the
Adjustment budget (Final budget). service charges recorded an under-biling of
R94.3 million or 23.7%.

The revenue for service charges is mainly adversely affected by the distribution
losses, which come as a result of the following reasons amongst others: tempering of
meters and faulty meters. The drop in service charges as with the previous year was
mainly as a result of water losses which directly affects water and sanitation revenue
as their billing is linked to water consumption.

Revenue from non-exchange fransactions, namely Property rates, had a variance
or under billing of 9.1% or R15 million, when evaluated against the adjusted budget
(Final Budget). This is not a significant increment.

The financial health of the municipality continues to be hugely affected by low billing
as a result of inaccurate data and gradual data cleansing is underway. There has
been a revenue enhancement committee that has been set up to address data
cleansing in order to ensure that all meters are read and correct accounts are
distributed to the correct customer or address. The municipality is further undergoing
process of appoinfment of a new financial system to be mandated to provide
solutions on some of the system limitations that affected the revenue levels.

We also need to strengthen our account distribution system, i.e. electronic services
(Emails and MMS statements) and compatibility to download statements from our
website or smartphone app. An adoption of the relevant technology is at the
forefront to ensure all parts of the community we serve is reached.

The Municipality is currently under the Municipal Debt relief, and reporting is carried
out monthly, as per the MFMA circular 124. One of the conditions of the Municipal
debt relief Program is that the Municipality has to prepare quarterly reconciliations
between the Valuation roll and the biling for the quarter, thus addressing
discrepancies in order to enhance revenue and achieve revenue biling
completeness.

There was a 15% or R2.7 million variance between the non-exchange interest biling
and the budgeted amount for non-exchange interest. This was an overbudgeting
which was informed by the debt impairment provision for consumers not maintaining
the current account payment

P T Y e R Rt i
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The total operating expenditure amounted to R756.2 million, including non-cash
items against the projected operational expenditure of R802.6 milion which
represent an under-expenditure of -5.7% or R46 milion. The major operatfional
expenditure by type were as follows:

1. Employee related costs which amounted to R217 million (28.7% of total
expenditure incurred) against a budget of R273 million representing a variance of
20.5%,

2. Depreciation and Asset Impairment which amounted to R54 million against a
budget of Ré7 million representing an under-spending of 17.9% or 12 million

3. Bulk purchases amounting to R173 milion against a budget of R169 million
representing an over-spending of R4 million or 2.3%

4, General expenditure amounting to R148 million against a budget of R163 million
which represents over-spending of R5 million or 3%.

The municipality closed the financial year with an operating surplus of R33.4 milion
against a budgeted deficit of (Ré8 million). The totalincome including grant revenue
amounfed to R789.7 million, fair value adjustments and losses / write downs
amounted to a net R27.3 million, leading to a Surplus before taxation of Ré.1 million
against budgeted deficit before taxation of R70.5 million.

The municipality closed the financial year with a positive bank balance of R14 million,
and short-term deposits of R289 thousands, total cash and cash equivalents
amounted to R14.3 milion, which includes cash backing of unspent conditional
grants of R11.8 million which the municipality will be applying for rollover in line with
the requirements of the Division of Revenue Act.

Qur Capital Expenditure amounts to R15 million against a projected budget of R30.6
Million which represent an underspending of 49% or R15.6 million. This can mainly be
attributable to delays due to disruptions to projects caused by poor performance of
the contractor on the MIG funded project which therefore caused procurement and
construction delays.

Gross margins on trading services

Electricity

Gross surplus as a % of sales =16.1%
Net Surplus as a % of sales (Exc. capital grants) =(12.35)%
Net Surplus as a % of sales (Exc. Equitable Share grant) =(12.35)%

The municipality made a gross surplus affer deduction of bulk purchases (Eskom) of
16.1 % but made an overall net deficit or distribution losses of 12.35% after inclusion
of all costs associated with the provision of electricity services minus the government

T
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grants. Total service charges — electricity revenue amounted to R201 million and Bulk
purchases amounted fo R173 million, there was a surplus of R28 million, which
amounts to 16.1%

Water

Gross surplus as a % of sales =81%

Net Surplus as a % of sales (Exc. capital grants) =(69.85%)
Net Surplus as a % of sales (Exc. Equitable Share grant) =(69.85%)

The municipality made a gross profit after deduction of bulk purchases (Sedibeng
Water and Kumba Iron Ore) of 81% but made an overall loss of 69.85% (Distribution
losses) after inclusion of all costs associafed with the provision of water services minus
the government grants. Total service charges - sale of water amounted to R28.7
million. The cost of water production for the year amounted to R7.15 per kilolifre. Raw
water purchased from Sishen Iron Ore amounts fo R0.06 per kilolifre. No Inventories
have been pledged as collateral for Liabilities of the municipality. Total invenfory
purchases amounted to R5 610 608.

Sewer

Gross surplus as a % of sales = 100%
Net Surplus as a % of sales (Exc. capital grants) =(5%)
Net Surplus as a % of sales (Exc. Equitable Share grant) =(5%)

The municipality made an overall loss of 5% after inclusion of all costs associafed with
the provision of sewer services minus the government grants. There is no direct cosfs
of sales associated with fhe provision of the service.

Refuse

Gross surplus as a % of sales = (34%)
Net Surplus as a % of sales (Exc. capital grants) = (34%)
Net Surplus as a % of sales (Exc. Equitable Share grant) = (34%)

Rt
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The municipality made an overall loss of 34% after inclusion of all costs associated
with the provision of refuse services minus the government grants.

Government Grants
The municipality received the following operational grants;
e Equitable Share of R61.6 million which was 100% spent,

e Financial Management Grant of R2.1 million which was fully spent, Rollover of
R1.4 million was not approved.

o Expanded Public Works Projects (EPWP) R?50 Thousand was received during
the year and 100% was spent.

e Education, Training and Development Practices- SETA grant or R176 thousand
was received and 100% of R176 Thousand was spent.

e Provincial: Library grant of R1 million was received and 100% of R1 million grant
was spent.

The following Capital Grants were received and spent as follows;

= Municipal Infrastructure Grant of R9.3 million of which R3 million was spent
and Ré.3 million remained unspent.

e Water Services Infrastructure Grant (WSIG) of R11.3 milion was received
during the year and R9.9 million was spent, representing an underspending
of 12% or R1.4 million.

e FEnergy Efficiency Demand Side Management of R4 million was received
during the year and RO was spent and thus representing an underspending
of R4 million or 100%.

Non-Revenue and Technical Losses
Water Distribution losses

The municipality incurred distribution losses of 69.85% or R27.4 million. This is a
decrease from the previous year or 73% however the monetary value in the previous
year amounted to R25 million. This was as a result of leakages, by-passed meters and
technical losses. We have already rolled $0% of prepaid water meters throughout
the municipality however a large percentage of the meters are by-passed. We are

e
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in the process of upgrading and installing devices on the smart meters in order to
increase moniftoring and fo curb this problem.

Electricity Distribution losses

The municipality incurred distribution losses of 12.35 % R21.4 milicn as a results of
tempered meters and technical losses. This is a decrease from the previous year of
15.09% or R21.9 million. Council has put in a policy in place that is meant to promote
prepaid electricity meters through-out the municipality. However there are still cases
of meters being by-passed but not as much as with the water meters.

Collection Rate

The outstanding debtors amounts to R469 million (Nett Debtors' balances} of which
the majority is older than 90 days. The collection rate for the year under review was
?1% (Including advanced payments) against a projection of 5%. This has been the
trend for the past three years since the migration to a new mSCOA system however
efforts and plans are underway to clean up the data to ensure that we achieve the
targeted 95% collection of the billed revenue.

The billing process is slowly improving and the financial position of the municipality is
still under threat. The municipality is intensifying the following actions to address the
cash flow constraints; 1. Smart metering, 2. Data cleansing, 3. Replacement of stuck
meters and 4. Enforcement of the debt collection and credit control policy.

Creditors Analysis

The outstanding payables from exchange transactions amounts to R346 million while
payables from non-exchange fransactions amounts to R46 milion. Total creditors
amount to R392 million. The bulk of these outstanding creditors is Eskom for which a
payment arangement has been concluded, the Municipality has been approved
for Municipal Debt relief as per MFMA circular 124. Please refer to the Annual
Financial Statements for a detail on outstanding creditors. The municipality is in the
process of negotiating a debt repayments agreement with Eskom and is
continuously servicing its other debt.

External loans
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The municipality has external loans of R42.9 milion with the Development Bank of
South Africa (DBSA) and a payment arrangement has been entered into in order to
negotiate a lower interest rate.

1.5. Organisational Development Overview

The Gamagara Local Municipal Council, headquartered in Kathu, takes pride in
creating and aftracting a highly skilled and capable workforce to ensure efficient
and effective service delivery and implementing the Integrated development plan
strategic objectives and goals. The municipality complies with Section 66 of the
Municipal Systems Act (MSA) and the 2021 Local Government Staff Regulations by

appointing suitably qualified, experienced, competent, and skilled workers.

As a developing municipality surrcunded by thriving mining operations, Gamagara
faces increasing demands for services, necessitating continuous organizational

development to align human resources with these needs.

In accordance with the 2021 Local Government Staff Regulations, the municipality
reviewed and aligned its organizational structure to enhance its capacity for service
delivery. This process involved reevaluating designations, renaming and realigning

divisions and sections, adjusting reporting lines, and creating new positions.

During the 2023/24 financial year, the municipality faced significant financial

constraints, which limited movement on employee-related costs.

Gamagara Local Municipality was selected as one of the pilot municipdlities in the
Northern Cape by COGHSTA national to assess, review, and align the municipal
organizational structure to the Staff Regulations and IDP objectives, but also to
ensure that clearly defines functional roles and responsibilities and complies with
relevant legislation, including the Employment Equity Act and the Skills Development
Act.

TES
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1.6. Auditor General Report

As required by section 188 of the Constitution of the Republic of South Africa, 1996
(ActNo. 108 of 1996) and, section 4 of the Public Audit Act of South Africa, 2004 (Act
No. 25 of 2004) (PAA), the responsibility of the Generalis to express an opinion on the
municipality’s financial statements based on conducting an audit in accordance
with International Standards on Auditor Auditing.

The Annual Financial Statement for financial year 2023/24 was submitted to the
office of the Auditor General on the 315! of August 2024 and the audit opinion was

expressed end of November 2024

1.7. Statutory Annual Report Process

Consideration of next financial year's Budget and IDP proces p|n. Excepf for the
legislative content, the process plan should confirm in-year reporting formats to
ensure that reporting and monitoring feeds seamlessly info the Annual Report process
~ atthe end of the Budget/IDP implementation period -
2 Implementation and monitoring of approved Budget and IDP commences (In-year
financial reporting).
3 Finalise the 4th quarter Report for previous financial year
4 | submit draft year 0 Annual Report to Internal Audit and Auditor-General
5 Municipal entities submit draft annual reports to MM -0
6 Audit/Performance committee considers draft Annual Report of municipality and Augu-slt
entities (where relevant)
& Mayor tables the unaudited Annual Report
9 Municipality submits draft Annual Report including consolidated annual financial
i statements and performance report to Auditor General
10 | Annual Performance Report as submitted to Auditor General to be provided as input |
to the IDP Analysis Phase
11 | Auditor General audits Annual Report including consolidated Annual Financial | September -
Statements and Performance data October
12 Municipaiities receive and start to address the Auditor General's comments | November
! == e = = s — | December
13 Mayor tables Annual Report and audited Financial Statements to Council complete g —
with the Auditor- General's Report
14 Audited Annual Report is made pUb]ic dﬁ&?epresenfoﬁon is invited |
15 | Oversight Committee assesses Annual Report o :
|
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16 | Council adopts Oversight report
17 Oversight report is made public

18 Qversight reporfisisubmiﬂed to relevant provincial councils 7 ' .

19 Commencement of draft Budget/ IDP finalization for next financial year. Annual |
| Report and Oversight Reports to be used as input |

170

Annual Report Process

It is necessary that the municipality derive maximum benefit from its efforts in
submitting reports. Such benefits are typically obtained in the form of being able to
compare and benchmark against other municipdlities and to learn from the
feedback mechanisms.

The Annual Report process flow provides a framework for the municipality to follow
in completing various reports within each financial year cycle. It is recommended
that Municipal Manager study this process flow and ensure that reports are
submitted timeously. If the process flow is followed, the municipality should be able
to provide an unaudited Annual Report in August of each year, which is consistent
with the MFMA.

The Annual Report of a municipality must be tabled in the municipal council on or
before 31 January each year (MFMA S127). In order to enhance oversight functions
of the Council, this must be interpreted as an outer deadline; hence the municipdlity
must submit the Annual Report as soon as possible after year end, namely, August.
The enfire process is concluded in the first or second week of December for all
municipalities, the same year in which the financial year ends and not a year later,
as is currently the case. It is expected that effective management of performance
will also resulf from this change.

The Annual Report must be aligned with the planning documents and municipal
budget for the year reported on. This means that the IDP, budget, SDBIP, in-year
reports, annual performance report and Annual Report should have similar and
consistent information to facilitate understanding and to enable the linkage
between plans and actual performance. The above can only occur if the
municipality set appropriate key performance indicators and performance targets
with regards to the development of priorities and objectives in its IDP and outcomes
(MSA S41). This requires an approved budget together with a resolution of approving
measurable performance objectives for revenue from each source and each vote
in the budget (MFMA, 524).

The annual report serves as the barometer for compliance and performance of the
municipality against the goals it sets for itself in the IDP. It is an information fool that
informs other stakeholders of the general organisational performance of the

SIS
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municipality. It assist fo provide a view of areas that need improvement and those
need o be strengthened.

CHAPTER 2: Governance

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

Introduction to Governance

The governance framework of a municipality is established by the Constitution of the
Republic of South Africa, 1996, which provides the foundation for municipal councils
fo exercise both legislative and executive powers. This enables municipalities to fulfill
their mandate by ensuring public service delivery, managing local resources, and
ensuring local governance remains fransparent and accountable fo the

community.

Section 156 of the Constitution outlines the executive authority of municipalities,
specifically regarding local government matters listed in Schedule 4, Part B, and
Schedule 5, Part B of the Constitution, which are essential for local governance.
Municipalities are also granted the right to manage additional matters assigned
through national or provincial legislation, ensuring local governments remain

adaptive to community needs and legal changes.

2.1 Political Governance

Gamagara Local Municipality operates as a Category B municipality under a
collective executive system, which combines the strengths of a ward participatory
system with political leadership. This governance model ensures that decisions are
made collectively by the elected representatives, fostering broad participation and

accountability.

The municipal council consists of 15 elected councilors, who include both 8 ward
councilors representing local districts and 7 proportional representatives from
various political parties. This structure promotes a balance of power and enables
diverse community interests to be represented. The municipal council, which is
responsible for strategic oversight, policy formulation, and budget approval, plays a

key role in guiding the municipality toward its developmental objectives.
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The mayor, who leads the municipal council, is at the helm of political governance.
The mayor's duties include sefting the council’s priorities, ensuring that policies are
aligned with the municipality’s vision and strategic goals, and maintaining
communication with other spheres of government. The mayor also leads in
representing the municipality in external matters, forging relationships with other
municipalities, provincial and national governments, and key stakeholders such as

the private sector and civil society.

The executive committee of the municipality is composed of portfolio heads who
oversee specific areas such as finance, community services, corporate services,
public works and basic services, and town planning and development. These
committee members are responsible for the implementation of council decisions
within their respective sectors and reporting back to the council on progress. This
system allows for specialized oversight and ensures that all areas of governance are

handled efficiently.

A significant element of political governance is the ward participatory system, which
allows residents to actively engage with their ward councilors. This system facilitates
directinteraction between elected representatives and their communities, ensuring
that local needs and concerns are communicated and addressed in the decision-

making process.
2.2 Administrative Governance

The administrative governance of the municipality is led by the Municipal Manager,
the most senior administrative officer, who ensures that the municipality's day-to-day
operations are carried out in an efficient, effective, and compliant manner. The
Municipal Manager acts as the bridge between the political leadership (the mayor

and council) and the administration.

The Municipal Manager is responsible for overseeing the municipality's senior
management team (SMT), which is composed of directors or departmental heads.
Each department within the municipality is responsible for implementing the policies
and strategies set by the council, managing budgets, and ensuring that services are

delivered according fo local needs.
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The senior management team is responsible for strategic management, resource
allocation, financial oversight, and performance management. The SMT ensures
that municipal projects, services, and operations are in line with the approved
budget, strategic goals, and regulatory requirements. Key pasitions within the SMT
include the Chief Financial Officer (CFQO), Director of Community Services, Director
of Public Works and Basic Services, Director Corporate Services and Director Town

Planning and Development.

In addition to the operational oversight provided by the Municipal Manager and
SMT, the municipality's performance management system (PMS) plays a crifical role
in ensuring that employees at all levels are accountable for meeting the
municipality’'s objectives. The PMS is designed to monitor, evaluate, and improve the
performance of municipal staff, ensuring service delivery aligns with both political

and community expectations.

The administration’s role also includes ensuring compliance with national and
provincial legislation, including the Municipal Finance Management Act (MFMA)
which regulate financial management and accountability within municipalities. The
administration must ensure that municipal funds are managed prudently and that

there is fransparency in budgeting, reporting, and spending.

Furthermore, the administrative structure is designed to ensure that departments
work in tandem to provide coordinated services. Effective collaboration between
departments such as Public Works and Basic Services, Community Services,
Corporate Services, Town Planning and Development, ensures that projects and

programmes are well-planned and executed.
2.3 Interphase between Political and Administrative Governance

The political and administrative governance systems in Gamagara Local
Municipality are designed to work in tandem fo ensure smooth and effective
governance. The political leadership, represented by the mayor and the councill,
sefs the direction and framework for the municipality’'s development. Meanwhile,
the administrative leadership, led by the Municipal Manager, ensures the day-fo-

day implementation of these policies and strategies.
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This interphase is based on clear communication, defined roles, and a mutual
understanding of respective responsibilities. Regular engagements between the
mayor and the Municipal Manager, as well as between the council and the
administration, ensure that the municipality remains aligned with its strategic goals

and responsive to changing community needs.

The governance framework further supports this collaboration through the
establishment of joint Portfolio Committees where elected councilors and senior
management meet to discuss issues that require both political oversight and
administrative execution. These committees enable shared decision-making and
ensure that the municipality’s operations remain fransparent, accountable, and

effective.

The table below indicates names of former Council members according to their
political parties represented and representation in council committees.

| ClIr. J. Reman Mayeor, finance committee Ward Councilor | ANC Male

| portfolio chairperson, Ward 8, and mayor

member of EXCO

' ClIr. H. du Plessis Ward 1,community service, Ward Councilor | DA Female
coperate service Chairperson i
and member and EXCO
member

ClIr.K. Dithupe Ward 2, LLF chairperson Ward Councilor | ANC Female
| ;member of public works, basic

services, Development and

} Town Planning. chairperson an

w 4 Clir. M Jafta Ward 3, MPAC member Ward Councilor | ANC Male

Clir. T. Motsoare Ward4 , ember of community Ward Councilor | ANC Male

service and corporate service
portfolio

| ClIr.N. Magagane | Ward 5, MPAC chairperson Ward Councilor | ANC Male

i 6 Clir. A. Caetano Ward é , Member of Municipal Ward Councilor | DA Female

i Finance Account Committee

% ClIr. T. Tiroyame Ward 7, Member of Municipal Ward Councilor | ANC Male

| . Finance Account Committee
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|

i 8 ClIr, S.Mines Member of all portfolio Proportional GCF Female
i member Representative

| Councilor

i Clir. O.E Hantise Development and town Proportional ANC Male

| planning and public works and Representative

| basic services portfolio Councilor

| chairperson and EXCO member

. Clir. B. Sebego Member of public works, basic Proportional DA Male

i service and Tewn Planning Representative

' portfolio Committee Councilor

. | ClIr. G. Sekgopi Speaker SPEAKER EFF Female
CllIr. N. Koikoi Member of Community Services Proportional DA Male
portfolio committee , Local Representative

f | Labour Forum member Councilor

| c. Makape Member of Municipal Finance Proporticnal GCF Female
| Account Committee (MPAC) Representative

5 Councilor

Cll A. Morwe Member of Municipal Finance Proportional DA Female
| Account Committee (MPAC) Representative

| Councilor

Municipal Public Accounts Committee (MPAC)

In accordance with the provisions of Section 79 (1) (a) (b) and (c) of the Municipal
Structures Act 1998 a municipality may establish one or more committees necessary
for the effective and efficient performance of any of its functions or the exercise of
any of its powers and appoint the members of such committee from among its
members. Furthermore, Section 79 (2) of the Municipal Structures Act, 1998 provides
the framework and guidelines within which such committees of council shall
operate.

During the 2009 Association of Public Accounts Committee (APAC) Conference, a
resolution was taken stating that the Conference supports the establishment of
Municipal Public Accounts Committees (MPACs) in each municipality in the country
as part of improving financial management and accountability at the local level.

Thus, in order to enhance, promote, and consolidate the oversight role of the
Council over the executive, the Department of Cooperative Governance and
Traditional Affairs has consulted the National Treasury and SALGA, has instructed that
all municipalities establish MPACs.

Key Purpose of MPAC:

1. Assist the municipal council in holding the executive accountable.
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2. Promote transparency and ensure responsible financial management.
3. Investigate reports of iregular, fruitless, and wasteful expenditures.

4. 1o ensure the effective and efficient use of municipal resources.

Gamagara Local Municipality established the MPAC Committee in terms of section
79 of the Municipal Structures Act, 117 of 1998. B

During the year under review, the Municipal Public Accounts Committee (MPAC)
convened two meetings and further meetings could not be held as per the
approved schedule.

The challenge identified as a contributory factor was the lack of capacity for MPAC
members. Since then, training has been requested from SALGA, which took place
on 27 August 2024,

Clir. J. Roman

Hon Mayor

Ward 8

NB: At the beginning of the financial year under review, Councillor Du Plessis took over
for approximately two months as Mayor (29 May 2023 to 07 August 2023).

Cll Sekgopi
Hon.speaker

e N SR
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(

‘ Clir. H. du Plessis ' Clir . A.Caetano
! Ward 1 councilor f Ward é councilor

B
CliIr. T. Tiroyame
ClIr. J. Molusi Ward 7

i Ward 3
|

Clir. J. Roman CliIr. T. Motsoare

Ward 4
Ward 8

Clir Dithupa
Ward 2

Clir N Magagane
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ClIr. G. Sekgopi
Proportional Representative Councilor

ClIr. N. Koikoi
Proportional Representative Councilor

Ward 5

Clir. B. Sebego
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Proportional Representative Councilor

Clir. J.Makape

Proportional Representative councillor
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Clir Mines
Proportional Representative Councilor

Clir .A.Morwe
Proportional Representative Councilor

The provided information reflects the performance of council and portfolio meetings
for the financial year under review wherein the council adopted an itinerary of 8
planned monthly council meetings and 8 planned portfolio meetings at the beginning
of the year. During the period under review 5 planned council meetings were
convened and 12 Special Council meetings and the non-sitting of planned schedule
meetings was due to instability caused by the ongoing “Motions of No Confidence™
which disrupted the function of the council. Despite the disruptions council sfill
reported a nofable and commendable achievement that demonstrates the
commitment and adherence of the council fo the itinerary and é portfolio meetings
convened.

INTERNAL AUDIT COMMITTEE

The Municipal Financial Management Act (MFMA) section 166 mandates that
municipalities establish an audit committee to provide oversight and advisory
services. Gamagara Local Municipality has entered a Service Level Agreement (SLA)
with the John Taolo Gaetsewe District Municipality to share an audit committee,
ensuring compliance with legislative requirements while optimizing resources.

The Internal Audit Committee executes its oversight and advisory functions effectively
and efficiently by conducting periodical audits and presenting audit outcomes with
recommendations and the municipality o develop remedial strategies and confrol
systems for the idenfified deficiencies.

The Audit Committee
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Chapter 14 of the MFMA requires that an Audit Committee be appointed to conduct
an advisory role on issues of risk and financial management. The Audit Committee
performs and executes its responsibilities and two meetings sat for the financial year
under review.

2.2. Administrative Governance

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended
the Municipality must appoint the Municipal Manager who is the head of
administration and therefore the Accounting Officer. In terms of section 55 of the
Municipal Systems Act, 32 of 2000 as amended the Municipal Manager as head of
administration is subject to policy directives of the municipal council responsible for
the formation and development of an efficient, economical, effective and
accountable administration and must manage the municipality in accordance with
all legislation and policies pertaining to Local Government.

Section 50 of the Municipal Systems Act 32 of 2000 as amended the Council in
consultation with the Municipal Manager must appoint managers who are reporting
directly to the Municipal Manager who must have relevant and requisite skills and
expertise to perform the duties associated with the posts they each occupy.

The Municipal Manager is also accountable for all the income and expenditure and
all assets as well as the discharge of liabilities of the municipality including proper and
diigent compliance with the Municipal Finance Management Act, 53 of 2003. Each
Director who reports directly o the Municipal Manager are delegated the functions
as may be deem necessary by the Municipal Manager as powers delegated to him
by Council and relevant legislation.

The administration of the municipality is led by the municipal manager, Mr. L Seetile.
The municipality has six (6) departments, including the office of the municipal
manager.

The Municipal Manager and Directors form the senior management core and all
directors are accountable to the Municipal Manager in terms of strategic
management and oversight of their departments. All budget expenditures in each
directorate are managed by the Director in order to ensure that service delivery
matiers are handled speedily.

In general, the administration is responsible for:
+ Implement the lawful strategies, plans, policies, resolutions, and bylaws of the
municipal council and the policies and laws of other spheres of government.
+ Advise the council and all political structures and political office bearers;
+ Develop administrative/operational policies;
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*  Manage, cperate, and maintain the provision of services in a sustainable and
equitable manner;

= Administer the affairs of the municipality;

» Manage the municipality’s resources.

The head of administration, heads of departments and their functions are displayed
in the table below:

Mr. Lebogang Seetile
Municipal Manager.

The Municipal Manager is the head of the administration in a municipality and serves
as the accounting officer. Theirresponsibilities are set outin the Municipal Systems Act,
the Municipal Finance Management Act (MFMA), and other relevant legislation in
South Africa. The core functions of a Municipal Manager include:

1. Strategic Leadership and Management

« OQverseeing the implementation of the municipality's Integrated Development
Plan (IDP) and ensuring alignment with national and provincial priorities.

« Providing overall leadership and strategic direction for municipal operations.

« Managing the municipdlity's administration effectively and efficiently.

Mrs. Dimakatso Manamele
Acting Director Community Services
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During the period under review, Mrs. Dimakatso Manamela was appointed as the
Acting Director of the Community Service department is responsible for rendering
integrated community services to enhance community development in general and
promote a clean and safe environment.

Mr. Aobakwe Makoku
Chief Financial Officer

The Chief Financial Officer is responsible for managing and providing financial services
in order to ensure financial viability, compliance, and reporting as prescribed by
relevant legislation.

Mr Kabelo Appie
Acting Director Corporate Services

The position of Director Corporate Services became vacant soon after Mr. Lebogang
Seetile was appointed the Municipal Manager on the 01st May 2023. During the period
under review, Mr. Kabelo Appie was appointed the Acting Director of the Corporate
Services Department is responsible for providing corporate services 1o the institution in
support of efficient organizational and administrative processes
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Mr. Gregory kannemeyer :

Acting Director Public Works and Basic Services

The employment contract of Mr. Kagiso Ositang ended on the 30 of June 2024 and
since then Mr. Gregory Kannemeyer was appointed as head of the Public Works and
Basic Services department and is responsible for managing infrastructure services

provisioning to ensure the rendering of sustainable and affordable services to the
community.
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}\As. Thato Rapelang
Director Development and Town Planning

The head of Economic Development and Planning Department is responsible fo
manage spatial and land use planning, human settlement, building confrol, integrated
development planning and environmental management services.

COMPONENT B: INTER-GOVERNMENTAL RELATIONS

Section 42 of the Constitution provides that all spheres of government must cooperate
with one another in mutual frust and good faith by establishing and providing for
structures to promote intergovernmental relations.

Intergovernmental Relafions is key to cooperate governance as it promotes
collaboration between the different spheres of government in the provision of effective
and efficient services. Through IGR, different government entities are able fo work
together to share information and ensure that the limited public resources are utilized
optimally. Among others, Gamagara Local Municipality engages in the following
activities with other government entities and municipalities:

Planning and budgeting

Consultations and meetings as well as information-sharing sessions
Dispute resolutions

Reporting

Monitoring and evaluation

o ¢ O 0 ©

Engagements in the activities listed above occur through direct interaction of officials
and forums established in the district and the province.
Examples of such forums are:
o Mayors' Forum
Municipal Manager's Forum
Chief Financial Officer's Forum
IDP Forum
Intergovernmental Relations Coordinating Committee
SALGA

o 0 o o B
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The municipality has fully participated in these forums during the 2023/24 financial year.

National Intergovernmental Structures

The Gamagara Local Municipality is a member of the South African Local Government
Association (SALGA) both at the Provincial and National Levels. Elected Councilors are
accordingly deployed into various working Committees of SALGA. Employees and
Councilors participate in structures such as Pension Funds and Medical Aid bodies,
wherein they ensure proper handling of the affairs affecting the Council and its

employees.

Nature and
purpose of
meeting

IDP and
budget public
consultation

through
radio station

IDP and

Budget public
consultation in
ward 7

IDP and
Budget public
consultation in
ward 5

IDP and
Budget public
consultation in
ward 4

IDP and
Budget public
consultation in
ward 287

IDP and
Budget public
consultation in
ward 3

local |

Date
events

18/04/2024

18/04/2024

23/04/2024

16/04/2024

25/04/2024

25/04/2024

of

Number of
Participating
Municipal
Councilors

Both Ward
councilors  for
1&6

conducted the

meeting,
Mayor and the
Speaker
Mayor,
Speaker and
Ward 7
Councillor
Mayor
Speaker and
Ward 5
councilor
Mayor,
Speaker Ward
4 councilors
Mayor,
Speaker and
Ward 287
Councilors
Mayor,
Speaker and
Ward 3
Councilor

Public Meetings

Number
Participating
Municipal
Administrators

of

3 Directors MM,

and 4 officials

4 Directors,
and 4 officials

MM

3 Directors, MM

and 4 officials

4 Directors,
and 4 officials

3 Directors,
and 2 officials

4Directors,
and 3 officials
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MM

MM

MM

Number  of
Community
members
attending

21
community
members

68
community
members

20
community
members

60
community
members

118
community
members

50
community
members

Issue
addresse
d
(Yes/No)

Yes

Yes

Yes

Yes

Yes

Yes

Dates and
manner of
feedback
given to
community
All issues that
were of high
importance
were
addressed

Service
delivery issues
were
addressed
and
commitments
to the possible
solutions were
made

Service
delivery issues
and the role of

the District
municipality,
the Mining

houses on the
needs of the
Community
Service
delivery issues
were
addressed,
and
commitments
were made.
Service
delivery issues
were
addressed
Service
delivery issues
were
addressed.
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IDP and 24/04/2024 Mayor, 4 Directors, MM | 74 yes Service
Budget public Speaker and and 2 officials. community delivery issues
consultation Ward 8 members were

Ward 8 Councilor addressed

Provincial Intergovernmental Structures

The Mayor and the Municipal Manager represent and parficipate in the
Intergovernmental Relations Coordinating Committee where issues affecting the
Province and the Municipalities are discussed.

District Intergovernmental Structures

The Mayor, Municipal Manager and relevant Heads of Departments form part of the
John Taolo Gaetsewe District Intergovernmental Forum. The role of the district
intergovernmental forum is to strengthen municipalities with the implementation of IDP
and Budget and it plays an oversight and supportive role to local municipalities.

COMPONENTS C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

The municipality continuously engages the public through regular public meetings and
Imbizos. These meetings are used to inform the community about developments in the
municipal area and to deal with issues raised by communities ranging from municipal
services fo government services in general. Ward Councilors are also required to
convene public meetings in their respective wards ocnce a quarter to address issues
relevant to their wards.

In strengthening accountability and public participation, the Provincial Government
has deployed Community Development Workers to our municipality to assist with
dissemination of information and mobilisation of communities towards the programmes
of Government.

2.3. Public Meetings

Communication, Participation and Forums

There are different platforms that the municipality uses like placing notices on public
notice boards, in local newspapers and ward community meetings, as well as the Ward
Committees. The municipality has established a customer service desk, which enables
communities to directly contact the call center with their complaints and compliments.
The municipdlity also extends its communication on social media platform, print and
radio interviews.
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The municipality has also consistently communicated with communities during the

following processes:

o Compilation of IDP

o Compilation of Budget

o Compilation of SDF and land use scheme

2.4. IDP Participation and Alignment

IDP Participation and Alignment Criteria*
Does the municipality have impact, outcome, input, output indicators?

Does the IDP have priorities, objectives, KPls, development strategies?
Does the IDP have multi-year targets?

Are the above aligned and can they calculate into a score?

Does the budget align directly to the KPIs in the strategic plan?

Do the IDP KPIs align to the section 57 Managers

Do the IDP KPIs lead to functional area KPIs as per the SDBIP?

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes

Were the indicators communicated to the public?

Were the four quarter aligned reports submitted within stipulated time frames?

* Section 26 of Municipal Systems Act 2000

Ward Committees

Yes/No
Yes

Yes
Yes
No

Yes
Yes
Yes
Yes
Yes

Yes

1.2.5.1

Ward Committees are an integral part of local government as they serve as instruments
for community participation. The municipality has established Ward Committees in its
seven wards. Each committee is made up of 10 members as required by regulations.
The Ward Committees have been supported through training to effectively perform

their functions in the respective wards.

An official based in the Office of the Speaker has been given the responsibility of

managing the operation of the ward committees.
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COMPONENT D: CORPORATE GOVERNANCE

2.5. Risk, Management Committee

Risks are managed through the identification, quantification, and mitigatfion in all
municipal processes. All the identified risks are ranked in terms of priority and potential
harm to the institution in the risk register which is tabled in management meetings. A
Risk Management Committee has also been established to assist the municipality in the
management of risks. The municipality has developed a risk management sirategy
which has been approved by the council.

2.46. Anti-Corruption and Fraud

Fraud and corruption represent a significant risk to the assets of the municipality which
can resulf in poor or no service delivery. Therefore, a Fraud and Anti-corruption Policy
has been developed and implemented by the municipality to rid the municipality of
fraud and corruption. Members of the community are encouraged to report fraudulent
and corrupt activities at the presidential hotline and the Gamagara Call Center.

2.7. Supply Chain Management

The Supply Chain Management (SCM) aim at supporting the strategic decision of the
municipality thereby ensuring an efficient service delivery to its internal and external
clients and also to ensure that purchasing and procurement of goods and services is
done according to the prescribed legislation and Gamagara Municipality's Supply
Chain Management Policy.

The unit has a staff compliment of seven (7), including the Manager SCM and report to
the Chief Financial Officer. The SCM policy has been adopted by council and is
reviewed on an annual basis to include any new reforms issued by National Treasury.

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges Impact Remedial Action

Lack of document Loss of documents which leads A budget must be made

management to limitation of scope during available to acquire storage
auditing facilifies and a document

management system

Lack of Contract & performance  Possible over payment « A contract management
Management +« Late termination of expired system to be implemented
services

50



51

« Repetitive negative audit e« Al  invoices must be
findings for non-compliance accompanied by
with legislation performance /  progress

reports

Non-adherence to procurement = Growing irregular expenditure Consequence management to
legislation / regulation be implemented

Success in the SCM

e |Implementation of an electronic requisition management system (Collaborator)
e Formal quotations are now advertised for 7 days as per the SCM policy &
regulation
e« Approval and implementation of the preferential procurement policy
e implementation of CSD RFQ system to identify and invite suppliers to submit
quotations online
Establishment and functioning of BID committees

Al legislated bid committees have been appointed in writing by the Accounting
Officer. The municipality has further split the bid specification into technical and non-
technical to ensure proper specification, especially for infrastructure projects. This was
done to enable technical bids to be specified and evaluated by people with the
relevant skills.

For the year under review, the table below depicts the number of items considered,
approved or referred back.

Bid Specification Committee scheduled meetings: Total

Number of meetings 30
Approved Specifications 24
Specifications Cancelled 3
Specifications Referred Back 3
No gquorum Meetings 5

Bid Evaluation Committee

The BEC operates the same as the BSC above. The table below shows the number of
meetings held, items considered, approved or referred back, etc.The recommended
items are then submitted to the BAC for consideration and approval.

BEC scheduled meeting: Total

Recommended for Adjudication 24
Meetings continuing (BEC)

No quorum Meetings
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Bid Adjudication Committee
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The Bid Adjudication Committee (BAC) meets as and when there is submission from the

BEC.

Meetings that were convened 25

items Considered 24

Items referred back 2

Recommendations to Accounting officer 12

Bids awarded by the Accounting Officer

TENDER TENDER DESCRIPTION SERVICE PROVIDER | COMMENTS

NUMBER

GM2023/30 | APPOINTMENT OF SERVICE N/A Tender recadlled
PROVIDER TQO PERFORM
VEHICLES MECHANICAL
SERVICES FOR A PERIOD O
36 MONTHS :

GM2023/6% | APPOINTMENT OF FOUR (4) N/A Tender validity expired.

| ELECTRICAL CONTRACTORS Extension was requested,

TQ BO ELECTRICAL however not all bidders
MAINTENANCE/ WORKS IN responded on fime,
GAMAGARA AREA FOR A
PERIOD OF THREE (3) YEARS

GM2023/67 | APPOINTMENT OF TWO (2) Praysa- C-PAC The tender was initially
CONTRACTORS FOR A THREE prepared for the
{3) YEAR MAINTENANCE - appointment of two (2)
MECHANICAL AND bidders, however only one
ELECTRICAL CONTRACTS FOR bidder was compliant ot the
WATER AND SANITATION BULK requirements of the tender
PIPELINES AND
PUMPSTATIONS

GM2023/50 | APPLICATION FOR N/A Tender cancelled. Errors In
ADMISSION TO DATABASE OF the tender document.
ELECTRICAL PROFESSIONAL
CONSULTANTS FOR

GAMAGARA LOCAL
MUNICIPALITY FOR A PERICD
OF THREE YEARS
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GM2023/49

APPOINTMENT OF A PANEL
OF CONSULTING
ENGINEERING SERVICE
PROVIDERS FOR THE
PROVISION OF
PROFESSIONAL CIVIL
ENGINEERING SERVICES FOR
A PERIOD OF THREE (3) YEARS
AS AND WHEN REQUIRED

The panel listing Is

| complete

GM2023/54

APPOINTMENT OF TWO
BIDDERS FOR SUPPLY,
DELIVERY AND OFF-LOADING
OF TOOLS AND MATERIALS A
FOR PERIOD OF THREE YEARS
AS AND WHEN REQUIRED

Not appointed

Tender recalled, The
speclfications to be divided
as the current spec was o
consolidation of many items.

GM2023/89

CONSULTANTS FOR
PREPARATION AND/OR
REVIEW OF FINANCIAL
STATEMENTS, REVIEW OF
STANDARD OPERATING
PROCEDURES AND ASSETS
MANAGEMENT FOR A PERIOD
OF THREE (3) YEARS

N/A

Tender cancelled, Errors in
the tender.

GM2023/104

BUDGET AND TREASURY
DIRECTORATE -RENDERING
OF CREDIT CONTROL
SERVICES FOR GAMAGARA
LOCAL MUNICIPALITY FOR A
PERIOD OF THREE (3} YEARS.

Not appointed

Tender cancelled, Errors In
the tender.

GM2023/105

REQUEST FOR PROPOSAL FOR
SUPPLY, INSTALLATION AND
MAINTENANCE OF AN
INTEGRATED FINANCIAL
MANAGEMENT FOR A PERICD
OF 60 MONTHS

Munsoft

GM2023/106

PANEL OF CONSULTANTS FOR
PREPARATION AND/OR
REVIEW OF FINANCIAL
STATEMENTS, REVIEW OF
STANDARD OPERATING
PROCEDURES AND ASSETS
MANAGEMENT FOR A PERICD
OF THREE [3) YEARS

The panel listing is
complete

GM2023/109

PROVISION OF GENERAL
VALUATION FOR
GAMAGARA LOCAL
MUNICIPALITY FOR A PERIOD
QF 5 YEARS®

Fair Property
Valuations

GIM2024/10

DIBENG BULK WATER
AUGMENTATION: EQUIPING
OF BOREHOLES AND ITS
ANCILLARY WORKS

TSAATHEBE
CONSTRUCTION

53




54

GM2024/11

CONSTRUCTION OF DIBENG
SEWER NETWROK PHASE 5

Not appointed

Tender fo be readvertised.
No responsive tenders

GM2024/04

SUPPLY AND DELIVERY OF
NEW VEHICLES FOR A PERIOD
OF THIRTY-SIX (36) MONTHS

KURA UONE

-GM2024/02—

-THE-APPOINTMENT-OF FOUR-—

SERVICE PROVIDERS TO
PROVIDE TEMPORARY WATER
SUPPLY THROUGH MOBILE
WATER TANKERS, SUPPLY AND
CLEANING OF JOJO TANKS
AS AND WHEN REQUIRED FOR
A PERIOD OF THREE YEARS

-Not-appeinted

GM2024/05

APPLICATION FOR
ADMISSION TO THE DATABASE
OF ELECTICAL PROFESSIONAL
CONSULTANTS FOR A PERIOD
OF THIRTHY SIX MONTHS (RE-
ADVERT)

Not appointed

Not done

GM2024/06

APPOINTMENT OF FOUR (4]
ELECTRICAL CONTRACTORS
TO DO ELECTRICAL
MAINTENANCE/ WORKS IN
GAMAGARA AREA FOR A
PERIOD OF THREE {3) YEARS

Not appointed

readvert

GM2024/38

APPOINTMENT OF 1 OR 2
SERVIC PROVIDERS FOR
PROVISION OF LOAD,
HAULING, AND HANDLING CF
GENERAL WASTE FOR A
PERIOD OF THREE YEARS AS
AND WHEN REQUIRED

1. Phatshimisa
Selshaba
2. Selkaneng

GM2024/46

APPOINTMENT OF FOUR (4)
SERVICE PROVIDERS FOR THE
SUPPLY AND DELIVERY OF
ELECTRICAL MATERIALS FOR
A PERIOD OF THREE YEARS AS
AND WHEN REQUIRED

Intention to
appoint letters
Issued to 4 bidders

Negottations for averaging of
prices of the appointed
service providers In process

GM2024/48

APPOINTMENT OF FOUR (4)
SERVICE PROVIDERS FOR TH
SUPPLY AND DELIVERY OF
PLUMBING MATERIALS, TOOLS
AND EQUIPMENT FOR A
PERIOD OF THREE YEARS AS
AND WHEN REQUIRED

Not appointed

GM2024/36

MEDICAL SURVEILLANCE AND
EMPLOYEE WELLNESS
SERVICES FOR A PERICD OF
THREE (3} YEARS

Not appointed
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GM2024/37 | APPOINTMENT OF A SERVICE ; Not appeointed Tender submiited to
PROYIDER TO SUPPLY, INSTALL Accountng officet for
AND MAINTAIN THE PREPAID consideration
SMART WATER METERS FOR A
PERIOD FOR THREE YEARS
GM2024/47 | APPOINTMENT OF A PANEL Not appointed Tender still at evaluation, An
OF PROFESSIONALS FOR extenslion of avlidity has
TOWN PLANNING FOR A been requested from the
PERIOD OF THREE YEARS service providers
GM2024/09 | PROVISION OF SECURITY Not appolnted Not done
SERVICES FOR A PERIOD GF
THREE YEARS

2.8. Legal Compliance and Administration Services

The purpose of Legal Compliance and Administration Services is to provide legal and
compliance services fo the institution to facilitate proficient adminisirative practices
and procedures. '

2.8.1.By-Laws

The by-laws for Gamagara local Municipality as amended and/or updated by council
. will be promagatedin terms of section 11,12 and 13 of the local government; municipal
systems Act , read with section 7 of rafionalisaiion of local government affairs act. The
by-laws will apply to the eniire area with the Gamagara Municipality, thus binding to
all residents. It should be noted that there was only cne by law gazzatted that is
Gamagara Building Control Bylaw in March 2024,

2.9. Website

Gamagara Local municipality’s website is used as an integrai part of communication
strategy to stakeholders and members of the public. The complies with all the
tequirements of section 75 of the MFMA. The council website address is
WWW,gdmagard, gov.za.

All Council's libraries have computers with free internet access through which the public
has access 1o council's website and information at the following areas:

1. Kathu Main Cffice

2. Olifantshoek office and In the Welgelee fownship
3. Deben, and

4, At Municipal Youth Center
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Website Functionality

Current Status: _
The municipality is currently in the process of revamping_and restructuring_our website.

As a result, many of the previously uploaded documents are yet to be reloaded and
republished, Additionally, since the 15th of June 2023, we have been experiencing
difficulties with uploading and publishing new information.

" Challenges:

Despite the Municipal website being regarded as an integral part of our
communication strategy for stakeholders and the public, the municipality has not yet
established a working process, policy, and procedure for publishing the required
information. This has led to a situation where any municipal employee can send
information they believe should be published to the website, either directly to
ICTHELPDESK for uploading, or ICT is requested to obtain the information from certain
municipal employess. Unfortunately, in many cases, this information may not have
been authorized by someone with the authority to make it public.

Recommendations: '

1. The municipaiity should urgently establish and adopt a policy and procedure for
publishing information to the public.

2. Collaboration with Communication Office: Strengthen the Communications Office
as the primary source of approved information for the website. This office should work
closely with relevant departments to gather accurate and up-to-date information for
publication. By esfablishing a collaborative approach, the municipality can ensure
consistency and reliability in the information presented on the website.

2.10 Public Satisfaction on Municipal Services
The Gamagara Integrated Call Centre have been In operation since 3 of April 2023 as
an integrated part of Gamagara Municipglity's Customer Care Section. The Call Centre
operate on a 24h basis and are very effective, in handling customer queries and
receive many compliments from the public. The Call Cenfre was previously managed
by a service provider. Customer Care been managed on a weekly basis, by GSSlshng
phone queties, as well as the public with *walk-in" assistance.
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Satisfaction Surveys Undertaken during: Year -2022 and Year 2023

Subject matter of survey Survey method

Overall satisfaction with: N/A
(a) Municipality N/A
(b) Municipal Service Delivery N/A
(c) Mayor N/A
Satisfaction with: N/A

(a) Refuse Collection Ticketing system

(b) Road Maintenance Ticketing system

(c) Electricity Supply Ticketing system

(d) Water Supply Ticketing system

(e) Information supplied by Customer care

municipality to the public

(f) Opportunities for consultation on | N/A
municipal affairs !

Survey date

N/A
N/A
N/A
N/A
N/A

3/4to
30/06/2023
3/4 to
30/06/2024
3/4 to
30/06/2025
3/4to
30/06/2026
3/4 to
30/06/2027

N/A

No. of
people
included in
survey

N/A
N/A
N/A
N/A
N/A

29

18

431

426

40
N/A

*The percentage indicates the proportion of those surveyed that believed that relevant

performance was af least satisfactory
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Survey results indicating
satisfaction or better

(%)*

N/A
N/A
N/A
N/A
N/A

| N/A

75%
82%
95%
71%

95%

Te2e 1052,
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CHAPTER 3: Service Delivery Performance Report
The Constitution of the Republic of South Africa, Schedule 4, Part B outines the functions
of the municipality and therefore define its responsibility fowards members of the public

Component-A-BasicServices—————

The report serves to provide progress on basic services such as water, sanitation,
electricity, solid waste management and housing services.

3.1 WATER PROVISION

Gamagard Local Municipality is a Water Services Authority (WSA} and Water Services
Provider {WSP) which means is responsible for the supply, opsaration and maintenance
of water distribution including bulk storage reservoirs and elevated towers/tanks,
reficulation network systems and the water tfreatment works/softener plant.

The municipality have three sources of water and that is the boreholes {Dibeng, Kathu
and Sesheng/Mapoteng), secondly the dewatering from the mine {Kathu only), and
thirdly bulk supply from Vaal Central Water Board (Olifantshoek areay).

The demand for portal water within the Municipdlity is rapldly increasing due 1o the
influx of job seekers outside the municipality frying to get accommodation closer to the
mines.

Water Service Infrastructure Supply Level Profile

Piped waler inside The dwelinginouss (11821 |90%
Piped water inside yard 5783 28,9%
Piped water distance <200m 1577 7.9%
| Piped water distance >201m 79 0,4%
Borehole in yard ' 243 1.2%
Rain-water tank in yard 19 01%
Water vendor-carrier/tanker 126 - 0.6%
Stagnant water - dam/pool 215 1.1%
Flowing water/spring/stream/river - -
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Water Other ' 137 0.7%

Total 20 000

Source: DWS: 5-year water and sanitation reliability service delivery implementation plan 2023

Dibeng Water Supply

The Municipality solely supplies Dibeng area through boreholes with chlorine dosing
plant which disinfect water in the distribution system to remove harmful contaminants,
The source of water is from aquifers which then abstracted through boreholes,
transported to water reservoirs then distributed through the water reticulation network
to households and businesses.

The Municipality solely supplies Dibeng area through boreholes with chlorine dosing
plant which disinfect water in the distibution system to remove harmful contaminants.
The source of water is from aquifers absiracted through borehaoles, transported to water
reservoirs then distributed through the water reficulation network to households and the
businesses,

Dibeng's cumrent bulk water supply is 1153.5 ki/day or 0.421 milion m®/annum
calculated for a 12h day. A total of eight production boreholes, with a combined yield
of 0.77% million m*/annum supply the bulk water is required for Dibeng. To ensure a 48hr
bulk storage buffer, 2590 klis required now and 5101 ki required from 2033.

Sesheng/Mapoteng Water Supply

There dre two sources of water supply, namely; boreholes and Kumba Mine
dewatering. Currently, the supply is mainly through Kumba Mine dewatering and the
boreholes are augmenting the supply on occasional basis.

The scheme comprises of 3.0 MI concrete reservoir and 0.3 ML elevated tower, an
additional 1.5 ML elevated steel fank s reserved for adjacent development. The storage
capacity is sufficlent fo service the existing ared. An additional total siorage capacity
of 7.08 ML is required to service the future Sishen development area, comprising of a
1.08 MI elevated tower and é Mt reservoir at ground level. Municipdlity's proposal
submitted for funding suggest that a 6 ML ground reservoir should be constructed in
phases with a 3.0 ME reservoir constructed in Phase 1 and a 3.0 Mi reservoir constructed
in a future phase. '

QOlifantshoek Water Supply

Vaal Central Water is the main bulk water supplier in this area through Yaal Gamagara
Water Scheme. Olifantshoek is currently serviced by one 7 ME concrete reservoir
connected to 15 municipal boreholes with a potential combined fotal yield of 34.90 &/s
augmenting the main supply from Yaal Central Water Board bulk pipeline.
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The current Total Average Annual Daily Demand of water for Olifantshoek is 3.3 Mega
Litres and is expected to reach 5 Mega litres by 2045. Vaal Gamagara water scheme
can only provide an average of 1 Mega Litres water per to Olifantshoek. The 15
boreholes supply a potential combined daily abstraction of 1.5 Mega Litres (12 hours
pumping/day). Bringing the current available bulk supply total to 2.5Ml resulting in a
daily deficit supply of 0.8 Mega Litres to meet the current water demand. Water trucks
are used fo further augment the water supply deficit. Municipality is exploring various
options to sustainably address the water shortage in the area to ensure that the current
and future water demand of 5 Mega litres is met by 2045.

Kathu Water Supply

There are two sources of water supply, namely; boreholes and Kumba Mine
Dewatering. About 20% of water is supplied from the mine dewatering process while
the boreholes can only supply the remaining 10%. Vaal Central Water bulk water supply
point is additional source that can be used as a back-up. The two water sources
mentioned above, supply water to municipal reserveirs then distributed through
different water networks to the households via pre-paid/conventional meters.

Municipality has 4.5 Mt/day softener plant to freat the raw water from the mine's
dewatering activities.

There available bulk storage comprises of 6.8 M{ ground level potable water reservoir
with a 1.4 Ml elevated tower divided into two 0.7 kf compartments for raw and potable
water, a 250 ki balancing reservoir and pump station used to supply raw water to the
golf course, a 14 Mf ground level potable water reservoir with a 2.5 MI elevated tower

Babatas Water Supply

The Babatas water supply system entails the abstraction of water from the boreholes
and transportation through ékm bulk water pipeline to the 68kl ground water balancing
tank and the 305kl elevated steel tank. The water is distributed through the 4.5km
reticulation water pipeline to feed the house connection taps and 10 JoJo tanks that
act as communal standpipes.

Area Household Yard Connection Stand Pipes
Olifantshoek 3952 2778 1179

Kathu 10323 10323 0
Sesheng/Mapoteng 2649 1384 0

Dibeng 3465 2830 0

Babatas 525 300 225
TOTALS 20914 17610 1404

Table: Water Provision Per Household
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Water Projects currenily implemented in 2023/24 FY

Municipality have implemented the following projects in attempt to resolve basic
services bockleg.

Construction of 2 x 4.5ML reservoir and 1.8 ML Elevated tower in Mapoleng /Sesheng
{RBIG) - (Kumba SLP)

The project is at planning stage to complete the Implementation Readiness Study (IRS)
and was on hold due to lack of internal funding and will be budgeted in the next
financial year. The project planning entails the construction of 2 x 4,5ML concrete
reservoir and 1,8ML concrete tower, the equipping the boreholes and construction of
the bulk link line for the boreholes to the constructed reservoirs, The Technical Feasibility
Study (2A Report} financed through Kumba SLP was approved by the Department of
Water and Sanitation. Phase 2 of the planning will be budgeted and completed in the
next year.

Construction of Bulk-water Link-line from 4 Boreholes to 7 ml Reservoir in Olifantshoek
Phase 3 (WSIG) ’

The project was a multi-year project and was completed in 2023-24 financial year. The
project scope comprised of equipping of four boreholes, construction of 3615m
pumping main pipeline {3615m), construction of pump houses Including security

features and electric supply for the pumps. 12 work opportunities were redlised during

construction. On completion of the project 2,6l/s water was added to the network,

Installation of two boreholes and connections with bulk line to 7ML reservoir -
Olifantshoek ~ Phase 2B (Afrimat SLP)

The project was o multi-year project and was completed in 2023-24 financial year. The
project scope comprised of equipping of two boreholes, construction of 2300m
pumping main pipeline, construction of 2 x pump houses including security features and
glectric supply for the pumps. 12 work opportunities were realised during construction,
On completion of the project 7,271/s water was added to the network.

Dibeng Bulk-Water Augmentation, Equipping Of Boreholes and its Ancillary works
{WSIG)

The project is & multi-year project, The scope of works entails equipping of 3 x new
boreholes and refurbishment of one existing borehole, construct pumping main
pipeline, construct pump houses for four borehole pumps with security features and
supply the pumps with electricity. 30% of work done on consfruction of bulk water
augmentation equipping of 3 boreholes in Dibeng to be achieved by 30 June 2024, The
project entails;

Yield and Quaiity testing of 4 boreholes, refurbishment of 1 x existing borehole and
equipping of 3 x new boreholes, installation and electification of 4 pump houses, new
security fencing, installation of 2300 pumping mains and Refurbishment of the existing
520kl elevated steel tank
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Provision of internal Services for 5700 sites development in Kathu {COGHSTA)

The project commenced in August 2019 and was a multi-year project. The project
scope entails installation of water, sewer internal services and gravel street road for 5125
stands in Extensions 6,7,8,2 and 10 in Kath West, The project is completed and was
handed over fo Municipality by the Premier of Northern Cape Honourable Dr Zamani.

- The bulk services {waoter, sewer and electricity} is sfill cutstanding on the project.

Babatas CPA bulk water supply - {SIOC)

The project is completed. The scope included construction ékm bulk pipeline and 4,5km
reticulation pipeline, installation of 68kl ground water balancing tank, 305kl elevated
steel fank and installation of 300 yard connections. 27 work opportunities were created.
On completion of the project more than 525 households with their livestock were
impacted.

Refurbish of the Reservolr Pumpstation in Mapoteng ( Kumba SLP)
The scope for the refurbishment of the Reservoir Pumpstation in Mapoteng entails:

Pumpstation building refurbishment, Supply and install one duty and one standby
pump/motor combination, Supply and install four butterfly valves, two wafer type non
return valves and one double purpose dir release valve, Supply and install all GMS pipes,
fittings and pipe specials, Supply and install all elecirical switches, cabling, cable
frunking and cable racks, Supply and install motor confrol cenfre panel including all
cabling, protection ans switchgear, Security fencing including flood lights, The project
is completed. The pumpstations has been refurbished and is operational

Gamagara Water programme (SLP KHUMANI)

The programme's objective is to provide an integrated solution to the water challenges
around Gamagara Municipality. The appointment of the professional service provider
is finalised. The project is implemented by Kumba mine.

Water Meter Audit Programme

The project is a multi-year project that municipality through the Expanded Public Works
Programme integrate Grant to conduct meter and electic audit around the
Gamagard fowns. The programme objective Is to identify metering challenges like by-
passes, leakages, faults which when addressed will Increase reduce water loss. 26 work
opportunities are created through this programme

Exploration of underground water and dri-lling of boreholes in Olifantshoek

The groundwater source verification of two existing boreholes was conducted in Kathu

to determine the sustainable yields and water quality status and suitability for human

consumption long term use. The project scope entailed, Desktop study and literature

review, Site assessment and boreholes verification, Borehole and aguifer pumping test

of two (2} existing boreholes, Hydrochemical analysis of the successfully tested

boreholes and compare the water quality against the SANS 241:2015 standards,
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Preparation of boreholes management recommendations; and Compilation of the
investigation technical report. Request for funding fo equip the boreholes is submitted
to various funders.

Olifantshoek: Bulk Water Infrastructure Assessment

The project entailed assessment of the current borehole configuration and explore
avenues fo optimize the bulk water supply to the reservoir and reduce losses in the
system. A 350ML balancing reservoir between the boreholes and reservoir was
prioritized as the preferred option to best prevent overexertion of the boreholes pumps
and ensure a reliable supply of the water to the reservoir. The proposal is submitted o
funding.

Challenges: Water Provision

The following challenges have been encountered during the financial year of 2023/24
on provision of water:

Rapid influx of people which increases the water demand.

1.

2. Inadequate bulk water storage in Dibeng town.

3. High water demand due to the perennial in-migration of job-seekers

4, legacy sub-standard works by private developers resulting in pipe bursts and
reduction of the infrastructure life span.

5. High water distribution losses due to ageing infrastructure and surge pressures to
pipes

6. Shortage of material and vehicles to repair leaking pipes

7. Vandalism and stealing of water infrastructure assets (mostly cable theft)

8. Intermittent supply of water to Olifantshoek area by Vaal Cenfral Water Board

9. Inadequate budget to cover the required water supply requirements
10. Drying up of existing boreholes
11. Blue drop compliance challenges

It should be noted that the municipality experienced illegal land grabs which put.

pressure on provision of unplanned services for Water -Sanitation -Waste —Electricity.

Total Use of Water by Sector (cubic meters)

Agriculture  Forestry | Industrial  Domestic(m3) Unaccountable water
losses(m?)

Year 2019/20 6746 949 1918131
Year 2020/21 6 289 005 2 549 033
Year 2021/22 5101510

Year 2022/23 6828 559 4 395 546
Year 2023/24 3838 937

13.1.2
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| Water Service Delivery Levels

| Households
Description Year 2020/21 Year 2021/22 Year 2022/23 Year 2023/24
Actual No.('000) Actual No.('000) Actual No.('000) Actual No.(*000)
| Water: (above minimal level)
Piped water inside dwelling 12.874 12.874 12.874 12.874
Piped water inside yard (but | 16.836 16.836 16.836 16.836
not in dwelliing)
Using public tap (within 200m | 2.444 2.444 2.444 2.444
from dwelling )
Other water supply (within [ O 0 0 0
200m)
Minimum Service Level and | 32.154 32.154 32.154 32.154
Above sub-fofal
Minimum Service Level and | 99% 99% 99% 99%
Above Percentage
Water: (below min level)
Using public tap (more than
200m from dwelling)
Other water supply (more | 2 2 2 2
than 200m from dwelling
No water supply
Below Minimum Service Level | 0 0 0 0
sub-fotal
Below Minimum Service Level | 1% 1% 1% 1%
Percentage
Total number of households* 34.154 34.154 34.154 34.154
* - To include informal ki) T3:0:3
settiements

It should be noted that however, the municipality experienced illegal land grabs which
put pressure on provision of these unplanned services. Water -Sanitation -Waste -
Electricity - High number of backyard dwellers also put a lot pressure on the internal
infrastructure services.

Access to Water

Proportion of households with Proportion of households with Proportion of households receiving é

access to water points* access to piped water kil free#
Year 2020/21 19730 19730 1160
Year 2021/22 19730 19730 1160
Year 2022/23 19730 19730 1160
Year 2023/24

13005

* Means access fo 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 10 lifres
per minufe

# 6,000 litres of potable water supplied per formal connection per month
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Job
Level

0-3
4-6
7-9
10-12
13-15
16-18
19 - 20
Total

Employees: Water and Wastewater Services, Millwright & PMU
Year 2023/24

Year -2022/23

Employees

No.
0
59
7
22
5
1
0
94

Table: Staff Compliment

Posts

No.

0

40

16

26

2

]

0

105

E

mployees

47

22

1
]
0

77

Totals should equate fo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at
30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calculafed by taking the total number of working days lost (excluding weekends and public holidays) while a post
remains vacant and adding fogether all such days lost by all posts within fhe same sef (e.g. ‘senior management’) then
dividing thaf total by 250 to give the number of posts equivalent to the accumulated days.

Vacancies (fulltime

equivalents)

No.

0
13
10

4

1

0

0
28
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Vacancies (as a % of
total posts)

o
0%
22%
63%
15%
0%
0%
0%
27%

13.1.7

Water and Wastewater treatment services are under Public Works & Basic Services
Directorate joined as one unit because the size of the municipality is small to have
these functional areas separate and the purpose is the enhance effective and efficient
service delivery to communities. There have been a decline in the numbers of
employees due to terminations. e.g. resignations, death and dismissals.

Details

Total Operational Revenve

Expenditure:

Employees

Repairs and Maintenance

Other

Total Operational Expenditure

Net Operational Expenditure

Financial Performance 2023/24: Water Services

2022/23

Actual

52160179

19 549 965

3768823
42115033
65433 821

13273 642

O

riginal Budget

72 612970

27 553 427,00

3 300 000,00
42 302 369,00
73 155796,00

542 826

2023/24
Adjustment
Budget

72612970

23 421 281

8 960 000
65893 136
98 274 417

25 661 447

Actual

61 353 231

21 681 423

5 660 000
53 691 515
81 032 938

19 679 707

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference
between the Actual and Original Budget by the Actual.
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Variance to
Budget

-18%

-27%
42%
21%
10%
97%

T3.1.8



Capital Expenditure 2023/24:
Water Services

Capital Projects 2023/24
Budget Adjustment Actual Variance
Budget Expenditure from
original
budget
Total All 14225000 16832010 11119 635 22%
Construction of bulk water link line from 3 boreholes to 7ML 14225000 4480459 4760532 67%
Dibeng Bulk Water Augmentation: Equipping of boreholes and its - 9 744 541 4 659 496 52%
ancillary works
Installation of Pre-Paid Water Meters - 500 000 75040 85%
UPGRADING OF MAPOTENG RESERVOIR PUMPSTATION - 2114 1624 23%
010,00 566,74
#DIV/0!

Total project value represents the estimated cost of the project on approval by council (including past and future
expenditure as appropriate.

3.2 SANITATION SERVICES

66

Total
Project
Value

T:8:1.9.

Gamagara Local Municipality is responsible for providing sanitation services to all the
households in its jurisdiction area. The municipality has the following types of sanitation
services; waterborne system, sceptic tank and VIP toilets system. Gamagara local
municipality is currently operating three types of treatment works system namely,
oxidation ponds in Olifantshoek, bio-filtration (anaerobic) in Dibeng and an activated

sludge in Kathu.

All formal household in the municipality are serviced with not less than the basic level
of service as described by sector departments. The municipal backlog is only in the new
developments and the informal settlements where people have occupied land
illegally. Itis the intention of the municipality to service all household with a flushing toilet
system, however the cbstacles to achieve this are funding and the illegal grabbing of

land.

The government grants only made provision for basic level of service whilst the
municipality is providing a higher level above the government standard and is

something the municipality is very proud of.
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Area

Olifantshoek

Kathu
Mapoteng
Dibeng
Babatus

TOTALS =

Household

3952

10323

2649

3465

525

20914

Table: Provision of Sanitation Service

Description

Sanitation/sewerage:(above minimum level)
Flush toilet (connected to sewerage)
Flush toilet (with septic tank)

Chemical toilet

Pit toilet (ventilated)

Other toilet provisions (above min.service level)
Minimum Service Level and Above sub-total
Minimum Service Level and Above Percentage

Sanitation/sewerage:(below minimum level)

Bucket toilet

Other toilet provisions (below min.service level)
No toilet provisions

Below Minimum Service Level sub-total

Below Minimum Service Level Percentage

Total households

Flush Toilets
2291
8661
1883
1608
0
14443
2021/22
No.
14443
785
0
2399
17,627
84%
0
0
1167
5.7%
18406

Sanitafion Projects Implemented in 2023-24 FY

VIP

462

611

1326

2399

2022/23

No.

14443

785

0

2399

17,627
84%

1167

57%
18406
T3.23

Septic Tanks

329

25
3

428

785

2023/24

No.

14443
785

2399

17.627
84%

3251

16%
20914

Construction of Dibeng Sewer Network — Phase 4 - (MIG, GLM and Kumba SLP)

67

The project was scheduled to be implemented over two financial years and it
encountered challenges at the implementation due the excessive rock on site and
stoppages of the works buy the community business forum. The project overall progress
is 85 % and project will be completed in September 2024. The Local business forum have
disrupted the subcontracting works and that will lead to further extension of fime claims
by the Confractor. The scope of works for the full waterborne sewerage for the 797

households entails;

310 meters of 250mm diameter 400kPa uPVC main outfall sewer pipelines, 2 200 meters
of 200mm diameter 400kPa uPVC outfall sewer pipelines, 7 605 meters of 160mm
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diagmeter 400kPa uPVC reticulafion -network, 7 100 meters of 110mm diameter 400kPa
UPVC pipelines for erf connections to the 797 stands and 237 precast concretfe
manholes, 26 participants are employed in the project

Construction of Dibeng Sewer Network — Phase 5

The project was scheduled to be implemented over two financial years and it
encountered challenges in that bids were deemed to be nonsesponsive and as result
the project implementation had fo be rescheduled to the nexi financial year. The
scope of works for the full water reficulation network and the waterborne sewage for
the 529 households entails: 435 meters of 250mm diameter 400kPa uPVC outfall sewer
pipelines, 727 meters of 200mm diameter 400kPa uPYC outfall sewer pipelines, 4 488
meters of 160mm diameter 400kPa uPVC pipelines, 4 761 meters of 110mm diameter
400kPa uPVC pipelines far erf connections to 529 sites and 101 precast manholes

Provision of infternal Services for 5700 sites development in Kathu {COGHSTA)

The project commenced in August 2019 and was a mulfi-yedr project. The project
scope entails installation of water, sewer internal services and gravel street road for 5125
stands in Extensions 6,7,8,2 and 10 in Kath West. The project is completed and was

handed over to Municipality by the Premier of Northern Cape Honourable Dr Zamani.

The bulk services {water, sewer and electricity) is sfill outstanding on the project.
Refurbishment of the Old Kathu Waste Water Treatment Works

The project scope entailed.

The Replace mechanical screens and inlet works, Refurbish Control room wiring,
lighting, pumps, etc, Replace grit separator pumps and motors, .Replace mechanical
pumps at basins of the reactors, Repair and replace clarifiers components not working,
Maintenance of existing valves and pumps at the plant, Refurbish and upgrading of
sludge drying beds, Repair manholes, Service, repair and replace biological reactor
components. :

Practical completion was achieved on 19th December 2023. There were delays to
obtdin the motor which was not available locally and had to be source abroad, All the
snug-list items have been attended fo. Final Handover was dohe in April 2024,

Replacement of existing manhole covers with lockable manholes

The project is discontinued due to lack of funding.

Chatlenges: Sanitation Services
a} Foreign objects thrown on sewer lines resulf in complex blockages which result in
overflow of sewage. .
b} Vandalism, break-ins and stealing of pumpstation electrical cables and pump items
Inconveniences the community and is costly for the municipality.

¢} Blockages due to oil and fats thrown by business on the sewer system.
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d) Shortage of staff and maintenance vehicles
e) Shortage of tools and materials.

f] Loadshedding is causing overflow of sewer and the municipality does not have
power backup.

g) Green drop compliance challenges

One employee resigned for the financial year at hand, once the decrease in the
number of employees within the unit

Employees: Sanitation Services

Job Level Year -2022/23 Year 2023/24
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. No. Yo

0-3 0 0 0 0 0%
4-6 22 27 22 <) 19%
7-9 4 4 3 43%
10-12 6 9 6 3 33%
13-15 1 1 1 0 0%
16 -18 0 0 0 #DIV/0!
19-20 0 0 0%
Total 33 44 33 11 25%

Totals should equate to those included in the Chaptler 4 fotal employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budgef. Full-time equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same sef (e.g. 'senior management’) then dividing that

total by 250 to give the number of posts equivalent to the accumulated days. T 3.2.7

Financial Perfformance 2023/24: Sanitation Services

Details 2022/23 2023/24
Actual Original Budget Adjustment Actual
Budget

Total Operational Revenue 42 643 167 55823 427 55823 427 42 442 800
Expenditure:

Employees 10 944 264 19 032 948 15896 471 12968 476

Repairs and Maintenance 787 300 2 000 000 5 450 000 3951117

Other 17 766 099 16945 184 14724 436 11 069 4463
Total Operational Expenditure 29 497 663 37978 134 36 070 907 27 989 056
Net Operational Expenditure 13 145 504 17 845 293 19 752 520 14 453 744

Net expendifure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the
difference between the Actual and Original Budget by the Actual.
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Budget

76%

68%
198%
65%
74%
81%
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Capital Projects 2023/24
Budget Adjustment Actual Variance Total Project
Budget Expenditure from original Value
budget
Total All 13 285000 12 396 000 2619717 80%
Construction of Internal Sewer Network 5285000 10 396 000 865 284 84%
(529)_Phase 5 Dibeng
Construction of internal sewer network (797) 8 000 000 2 000 000 1754 433 78%
phase 4 _Diben
Total project value represents the estimated cost of the project on approval by council (including past and [e3:2.9

future expendifure as appropriate.

3.3 Roads and Storm Water Provision

Gamagara Local Municipality is responsible for provision of roads and storm water
infrastructure in all the areas for the socio-economic development of its community.
The municipality is also responsible for repairs and maintenance of different types of
roads; surfaced, gravel, block paving and the stormwater infrastructure. The
municipality is responsible to ensure that no one build houses or structures in the flood
plain areas.

The objectives of roads and stormwater infrastructure are as follows:

1. To provide safe and quadlity road infrastructure for all areas of Gamagara Local
Municipality.

2. To provide stormwater channels in residential, industrial areas and schools

3. To provide a healthy and safe environment for our communities.

There is no formal existing stormwater infrastructure were designed to utilize roads
surface as drainage system. The existing drainage systems do not follow the rational
design principles. The stormwater infrastructure in Olifantshoek was poorly design and is
not well maintained, the community members continuously dumps rubbles info the
existing concrete stormwater channels. Municipality has in the past years clear the
debris and rubbles which prevented flooding during raining season. Community
awareness were done to educate the community on the risk of dumping rubbles in the
stormwater channels.

The roads and stormwater master plan recommendations is incorporated in the IDP
priority projects. Implementation of the set priority list is limited by funding constraints.

The Municipality is continuously maintaining roads and stormwater channels, road edge
breaks and potholes with its limited budget.
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Table: Classes of roads and street infrastructure

Towns Surfaced road (KM) Block Paving (KM) Gravel Road (km)
2022/23 2023/24 2022/23 2023/24 2022/23 2023/24
Kathu 170,359 170,359 1.005 1.005 12,153 12,153
Mapoteng 277 27,377 0 0 2,797 2,797
Dibeng 8752 3,752 1,960 1,960 45,334 45,334
Olifantshoek 13,145 13,145 0,138 0,138 33,872 33,872
Total 214,633 214,633 3.103 3.103 95,156 94,156

As of 2023/24 financial year, Gamagara local Municipality's road network was 311,892
km, which includes 214,633 of surfaced road and 3.103 km of Block Paving and 94,156
km of Gravel Road. The condition of roads is relatively good. However, due to lack of
capital/funds to reseal roads conditions are slowly deteriorating. The 5700 Development
project was handed to municipality in the 2023-24 financial year. Gravel raods has been
completed for the Development and will be added to the RRAMS.

Municipality planned to upgrade three roads in the between 2023-24 and 2024-25
through the Khuman and Kumba SLPs.

Projects Implemented in 2023-24 FY
Resurfacing of internal roads in Kathu (Kumba SLP)

The completed scope was as follow:
= Frikkie Meyer Street comprising of 0,710km long dual carriageway and 2 lanes per
direction (total 1.42km)
" Bel Alberts Street comprising 1,420km long, dual cariageway and 2 lanes per
direction (total 2.84km)
. And Kareelaan street comprising 0,760km long, single carriageway and 1 lane per
direction (total 0.76km)

Upgrading of internal roads in Dibeng ( Khumani SLP)

The project is at tender stage, Designs are completed, The project is implemented by
Khumani lron Mine. Construction is planned for the 2024-25 financial year.

Upgrading of internal roads in Mapoteng ( Khumani SLP)

The project is at tender stage, Designs are completed, The project is implemented by
Khumani Iron Mine. Construction is planned for the 2024-25 financial year.
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Challenges: Roads and Stormwater

= Shortage of equipment, vehicles and staff

] Budget constraints

" Dumping of solid waste on stormwater channels especially in Olifantshoek.

= Pipe burst in the Roads reserve

= Sanitation flow on the roads

" Fiber system installation not following the method statement.

= Lack of loading and off-loading parking for heavy duty vehicles in industrial areas;

" No parking facilities for busses

= No walk-ways for commuters

= Municipality required to maintain roads not hand-over completed by the Mines
and other developments

Employees: Road and Storm Water Services

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (asa %
equivalents) of total posts)
No. No. No. No. o
0-3 0 0 0 0 0%
4-4 10 29 e 10 19 66%
7-9 7 3 4 57%
10-12 3 0 3 100%
13-15 1 0 1 0 #DIV/0!
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 15 39 14 26 67%

Totals should equate to those included in the Chapter 4 fotal employee schedule. Employees and Posfs numbers are as af 30
June. *Posts must be established and funded in the approved budget or adjustments budgef. Full-time equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management') then dividing that
total by 250 to give the number of posts equivalent fo the accumulated days. 13.7.7

Table: Staff Compliment

Roads and Stormwater is placed under the directorate Public Works and Basic Services
the two sections were joint together for purpose of rendering more effective and
efficient services to the communities by ensuring the raods and stormwater is planned
properly and create good quality roads in Gamagara Local Municipality.
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Financial Performance 2023/24: Road Services

R'000
Details 2022123 2023/24
Actual Original Budget Adjustment Actual Variance to
Budget Budget

Total Operational Revenue 923230 950 000 950 000 950 000 0%
Expenditure:

Employees 4970289 9421174 8330 258 6370538 -48%

Repairs and Maintenance 2229951 1900 000 963 642 1074 680 7%

Other 8 406 964 16 238 467 14 271 575 9408 208 -73%

Total Operational Expenditure 15607 204,15 27 559641,00 23565 475,00 16 853 425,44 -64%

Net Operational Expenditure 14 683 973,82 26609 641,00 2261547500 15903 42544 67%

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual T3.78

and Original Budget by the Actual.

3.4. ELECTRICITY

The municipality is responsible for managing the electricity distribution operations and
maintenance of electrical infrastructure in its area of jurisdiction. Local Government
plays a very important role in the provision of electricity. Section 153 of the Constitution
places the responsibility on municipalities to ensure the provision of services to
communities in a sustainable manner for economic and social support.

Gamagara Municipality is licensed to purchase electricity from Eskom and then
distribute the electricity via its 11kV and low voltage electrical network. The Municipality
has three bulk 11kV electricity supply points from Eskom, namely: Kathu Main Substation;
Kathu West Substation and Olifantshoek Substation. Although Dibeng and Olifantshoek
is demarcated intfo the Gamagara Municipality municipal area, Eskom is licensed fo
distribute electricity in the entire Dibeng and small part of Olifantshoek namely Ditloung,
Skerpdraai and Diepkloof.

Electrification remains a challenge due to continuous growth of informal settlements
and inadequate funding. Electrical infrastructure and electrification cannot be installed
in informal settlements prior to township development. The Municipality is unable to
service electricity o new developments in Olifantshoek and Dibeng due to shortage of
electricity capacity from the Eskom Bulk intake point. Negotiations between Eskom;
Department of Energy and the Municipality is on-going to resolve this problem.

Other major challenges regarding electricity are loadshedding causing vandalism and
copper theft, especially in Kathu and Olifantshoek area. The theft leads to equipment
damage, electricity supply interruptions and possible fatalities to municipal employees
and members of the public.

Project Highlights: Electricity

Electrification of 144 stands Olifantshoek Ditloung Extension Phase 2. Original plan
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For 2024/25 a total 146 stands are planned for electification. The shortage owes to a
legal dispute and delay involving a civil confractor that prevents site access by the
electrical contractor until the matter Is resolved In court. Unfortunately, R12.5M funding
for the cumrent financial year for Mapoteng was reversed because the electrification
work could not be undertaken. The balance 1265 stands in Mapoteng will be electrified

inthe new financial year pending adequate budget allocation. The Olifantshoek and

Ditloung Extension {Phase 1} 300 stands was electrified at end of July 2023 and the
project for phase 2 is 40% construction work done. The total transfer is R4m and total
expenditure is standing at R2,5m, there is short fall of 1.8M thot the Municipality will have
to pay the contractor out of internal funds because the depariment did not approve
request for addlitional funds R 1.8m.

The total budget for the electification of the 144 stands is R4.85M funded by
Department Energy. The electiification of the Mapoteng 500 stands could not be
realised because the project depended on the civil services unit to complete their part
first,

Notably, the Municipality was part of o few selected Municipdilities in the country that
parficipated in the Energy Efficiency Demand Side Management programme, funded
by national Department of Energy, to assist Municipal Infrastructure to reduce electricity
consumption. A total of R4.0m was allocated o the Municipality for the replacement
of old streetlights with new LED-type sireetlights which ensures that own consumption of
electricity gets reduced whilst increcasing visibility on the roads to help decrease crime.
A total of 800 old sireetlights were not replaced due to the coniractor refusal o obey
to the municipality standards with Low Wattage LED Lights and more lights will be
replaced in future based on fund allocations form the Department of Energy. Huge
negative feedback was received from communities regarding the lights that were not
replaced,

Streetlights poles

A totdl of 50 damaged streetlights poles were replaced in the 2023/24 financial year.

CHALLENGES: ELECTRICITY

Hundreds of households within the municipality are not electified due to lack of
electrical capacity from Eskom, especially in Olifantshoek.

No of households not electrified:

Olifantshoek: 300

Kathu: 1265 - Planned to be electiified in coming years as funds is available.
Kathu Ext 6-10: 5500 - These areas will be included in futures allocations of funds.

Other challenges also experienced by the Municipality are:
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» Distribution losses

¢ Lack of vehicles

» Ageing infrastructure

¢ Shortage of High volfdge electiicians and electrical assistants

¢ limited funding to maintain and improve the existing infrasfructure

« Mushrooming of informal setilements and settlements in private lands

» Eleclricity theft and damaging of Municipal properties, especially streetlight
poles mainly along the main roads.

COMPLAINTS: ELECTRICITY

Daily -electricity complaints are received by the Municipal Call Centre which include
households/businesses without electricity, faulty electricity meters, cable faults and
streetlights not working, The average amount of complainis received from Call Centre
monthly is between 100 - 150 and are attended to on a daily basis with an average
response time of between 1 - 3 hours, depending on the type of complaint.

Streetlight complaints are addressed and lights repaired within 2 days as only -one
streeflight attendant is available and responsible for the maintenance of about 4500

- streetlights within the Municipal area.

Two electicians with assistants are on standby daily, 1 in Kathu and another in
Ciifantshoek to ensure speedy responses after hours when complaints are received,

THEFT OF ELECTRICITY

A total number 30 households mainly in Kathu were caught stedling electicity and
pendlised for a total amount of R850 000. People caught stealing pay penaliies, are
charged for a new mete and an average monthly consumption amount calculated
and charged pro-rata. The three costs are then added together for the customer o
pay before electricity can be reconnected. New homeowners are advised to
immediately report any act of theft {o the municipality when occupying their houses
because once caught the unpaid consumption of the previous owner will rest with
them.
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Customers: Electricity

Prepaid Customers

76

Residential 12000
7 Commercial 300 o
' Industrial 80 2

Agricultural 25 N
i M;nicipuliiy 0 S ¥
Total 12 405 R
Conventional Cuﬁfomers
 Residential 800
lCommesclol S 200 :

Industrial 40

Agricuttural 35 - o
* Municipality ;3 170

Total 1245 S

Total number of Municipal electricity customers is 23 000.

. Job Level Year -2022 -2023 Year 2023 -2024

E Employees Posts iﬁﬁﬁe’sm | Vacancies (fulitime Vacancies (as a %

f equivalents) of total posts)

. No. No. No. No. =

. 0-3 0 0 1 0 #DIV/0!

B s i e U e s 9 3 g 6 67%
7-9 2] I 3 _ _(1"“ ) 0%
10-12 TSI _______-6_?“"_ SR A EE e 6 50%
13-15 R ....]_.]‘_._ 2 B = gOi o _W
YT ] e SRR R AT ) L S AR e 'TToﬁl
19-20 | . "B'JI_ 0 o| __5__ B _ ’707%1
Total 12 j 237 ‘_6. P l_é L __4.;%
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Totals should equate fo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that
total by 250 to give the number of posts equivalenf fo the accumulated days.

T3.3.6

The municipality provide both high and low voltage electricity to the communities and
there has been a slight increase in the number of employees from the previous financial

year

Details

Total Operational Revenue
Expenditure:
Employees
Repairs and Maintenance
Other
Total Operational Expenditure

Net Operational Expenditure

Nef expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the

Financial Pedormance 2023/24: Electricity Services

2022/23
Actual

213785196

11792 450

5837735
180 421 941
198 052 126
-15733 070

difference between the Actual and Original Budget by the Actual.

Capital Projects

Total All

Electrification of Ditloung Ext _ Olifantshoek

Installation of Pre-Paid Electricity Meters

Energy Effiency

Total project value represents the estimated cost of the project on approval by council (including past
and future expenditure as appropriate.
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2023/24
Original Budget Adjustment Actual Variance to
Budget Budget
241 529 341 241 529 341 237 852 310 2%
22 508 196 15291 256 13 801 598 -63%
3 461 987 4 561 987 2114180 -64%
211 167 692 232 159 593 213700019 1%
237 137 875 252012 836 229 615796 -3%
-4 391 466 10 483 495 -8 236 514 47%
13.3.7
Capital Expenditure 2023/24 Electricity Services
2023/24
Budget Adjustment Actual Variance Total
Budget Expenditure from Project
original Value
budget
4 000 000 6 700 000 2236744 44%
- 2 300 000 2226 493 #DIV/O!
= 400 000 10 251 #DIV/0!
4 000 000 4 000 000 100%
7338
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3.4. Waste Management including Refuse Removal

- Solid Waste Removal services are rendered to all the communities, but Babatas Vilage
and the farms which form a small proportion of all the households in Gamagara
municipality is not serviced by Gamagara, Waste removal service is dlso available for

Reitzhof small holdings but serviced by private entity. Solid waste removal is done
weekly at all households and is collected via street/curb side collection. Business
premises are services 2/3 x per week and Industrial and commercial premises 1 x week.

Waste Generafion volumes remain o challenge due to high consumer driven
tendencies of residents as well as the population growth and influx in Gamagara, thus
production of waste is far more than the average household in similar local authorities
in the Northern Cape province ds well as other provinces for that matter.

Both sites in Deben and Olifantshoek waste landfill sites are licensed and Kathu Transfer
station is permitted (permit expling April 2029), but the management thereof remain
challenging due 1o high waste volumes, the high transport cost and distances for the
recycled materials to the recyclers. Possibility exist that a private entity will be able to
handle a big percentage of all the different waste streams soon. Overall, given all the
challenges regarding finances, equipment, and personnel the Solid Waste Sectlon is
delivering an 100% solid waste removal services of a high standard with minimal service
inferruptions. '

Remedial Actions:

% a Confractor on site at Kathu Transfer station for handling, loading, and hauling of
waste to the Deben land fill site is available during working hours weekly.

% Appointed and placed Security personnel control access to the Kathu transfer
station.

% a recycling company do waste minimisation and recycling sirategy at our
Olifantshoek landfill site, The recycler is on a 12-month contract.

% As part of our 5-year plan, we have commissioned preparation of an Integrated
Waste Management plan and the IWMP has been submitted to the department for
approval and finalization of the plan,

% Numerous mining houses have procured three additional compaciors as an
addition o our current refuse removal fleet, which influence additional expense.

Attached is the Solid Waste data for both waste landfill sites for the past year to show
the high volumes of waste that is handled every month and annually.

HOUSEHOLD AND BUSINESS WASTE VOLUMES HANDLED AT BOTH WASTE LANDFILL SITES:
TOTALS MEASURED IN M3
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MONTHS

July
August
September
October
November
December
January
February
March
April

May

June

Total

HOUSEHOLD REFUSE

2742.4
3593.6
27138
24278
2248

1 544.6
28764
1803,2
2 570.6
4 651.6
4 853.2
48094

36 834.6 cub m
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BUSINESS REFUSE

825

1 508.4
1279.2
2069
1519.6
2132
2275
296
760.4
1961,4
1461.9
1553,4

17 641.3cub m

Total m® household and business waste handled at both facilities for the year: 54 475,9m3

Job Level

0-3
4-6
7-9

10-12

13-15

16-18

19-20

Total

Totals should equate fo those included in the Chap
*Posts must be established and funded in the a

Employees: Solid Waste Magement Services

Year -2021 - 2022

Posts
No.

0 0
31 53

9 20

1 2

1

0

0 0
42 77

79

ter 4 total employee schedule. Employe
pproved budgef or adjustments budgetf. Full

Year 2022 - 2023

Vacancies (fulllime

equivalents)
No.
0 0
31 29
? 11
1 1
1 1
42 35

%

Vacancies (as a %
of total posts)

#DIV/0!
42%
55%
50%
50%

#DIV/0!

#DIv/0!
45%

es and Posts numbers are as at 30 June,
-fime equivalents are calculated by



solid waste management is in the main rendered by removing ho
businesses and communities and the has been no movementin emp

appointments in the section for the financial year under review.

Financial Perfformance 2023/24: Solid Waste Management Services

Details 2022/23 2023/24
Actual Original Budget Adjustment
Budget
Total Operational Revenue 37 453 329 49 585 574 49 585 574
Expenditure:
Employees 16 238 481 24 721 399 17 759 662

Repairs and Maintenance = =

Other 5252913 7 279129 7 267 062
Total Operational Expenditure 21 491 394 32 000 528 25026724
Net Operational Expenditure -15961 935 -17 585046 -24 558 850
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Aclual

51 836 866

15246 230
12 626 644
27 872874
-23 963992

Net expenditure to be consistent with summary T5.1.2in Chaptler 5. Variances are calculated by dividing the difference

between the Actual and Original Budget by the Actual.

3.7. FREE BASIC SERVICES

Gamagara Local municipality had 1619 people registered as indigents

usehold refuse from
loyees in terms of

Variance to
Budget

4%

-62%
#DIV/0!

2%

-15%

W%

T34.7

as per the

indigent register for 2022/2023 financial year,and for the financial year at handthe
register was standing at 1233. there is an decrease of 386 compared fo the past
financial year 2022/23. Requirements fo qualify for indigent is that you must have an
income of R4500 or less, be the owner of one house. The consumer who qualifies will
receive 50kwh electricity, 6kl water, 6kl and basic charge on sewer charge, 100% refuse
and 100% on property rates. All the deceased houses are NOW eligible to qualify for
indigent and municipality will assist this property to tra nsfer the properties to nominated

person.

Free Basic Services To Low Income Households
Number of households
Households eamning less than RA4500 per month

Total Free Basic Free Basic Free
Water Sanitation Electricity
Total Access | % Access % Access

Year 1010 100% 1010 100% 70%
2018/19
Year 1222 100% @ 1222 100% | 1222
2019/20
Year 873 100% 873 100% 873
2020/21
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Basic

Yo

1010

100%

100%

Free Basic Refuse

Acces | %

s

1010 100%
1222 100%
873 100%
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Year i 1258 100% | 1258 100% 1258 | 100% | 1258 | 100%
2021/22 5 | | | i

| Year 1619 100% 1619  100% 1619 100% 1619 | 100%
| 2022/23

Year 1233 100% 1233 100% 1233 100% 1233 | 100%
12023/24

Gross Outstanding Debtors per service

Electricity & Sanitation & Refuse = Other
Water ‘ E

(R'000)

2018/2019 - R110608  R153678 | RS5 667 R27912 | 347 865
$2019/2020  R16834] RIB0195 | R46523 R2839  R423398
BT 2L e . L T LR ) 11 ) A D N7 0P e T AR B,
| 2021/2022  R98655 | RI49592 ClR97 'RI9705 | R347 069
| 2022/2023 101 237 173392 119 544 5667 399842

S, —— - -

2023/2024 | R123545 R192 146 117 830 R580 R434 101

| e

The outstanding service debtors in fotal increased by 8% due to low collection rate due
to other lack of collection mechanisms and since most of our meters are fampered
with. Debtors also increased due to the annual increases in tariffs. The leading
contributor to outstanding d

The effective implementation of Credit control Policy in areas where Eskom is a supplier
(Deben and part of Olifantshoek) of electricity is playing a major role in escalation of
services debtors. Council has approved the installation of prepaid water metersin those
areas o assist in preventing the escalation of water debt.
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Financial Performance 2023/24: Cost to Municipality of Free Basic Services Delivered

Services Delivered 2021/22 2022/23
Actual Budget Adjustment Actual Variance to
Budget Budget

Water 926125 754 560 754 560 1 293 000 71%
Waste Waler (Sanitation) 2348188 1928 320 1928320 3 341 280 -74%
Electricity 4926 5001 5001 5123 2%
Waste Management (5Solid Waste) 2449 512 1975 480 1975480 3645812 -85%
Total 5728752 4 663 361 4 663 361 8305216 -78%

T3.6.4

3.8 Component C: Economic Development and Planning

Town Planning, IDP and Building Control Services have been combined for reporting
purposes. Town Planning, IDP and Building Control Services have been combined for
reporting purposes. And no appointment has been made for the year under review.

3.9. Town Planning and Building Control

Town planning section mostly deals with Spatial Planning and Land Use Management
of Gamagara Local Municipality that aims to bring enhanced and coordinated
developments that take into consideration the economic, social, physical and

environmental aspects into consideration.

OPPORTUNITIES

The municipality Developed Spatial Development Framework and Land Use
Management Scheme which are Spatial Planning and Land Use Management Act
compliant. Gamagara municipal Council approved Gamagara Spatial Development
Framework and Land Use Management Scheme which were gazetted on the 23
August 2021. A CIMF is a framework for capital investment decision-making that
provides direction for improved linkages between spatial planning, infrastructure and
services provision and the budgeting and financing process. The Capital investment
Framework on the Approved SDF indicates the area of opportunities in Gamagara

municipal jurisdictions.
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Pue to some challenges experienced during the implementation of SDF and LUS,
Council took a resolution to review both land use scheme and SDF. The development
progress is explained below.

The municipality cllocated budget for rezoning, subdivision, and registration of
servitudes on Porlion of Farm 736, Kathu for extension of Industrial sites. The
development is intended to cater for light Industrial sites. The sites will be disposed
through Gamagara Supply Chain policies after the installation of services as Gamagara
may decides, '

CHALLENGES

llegal developments and lkand use management remains a challenge within the
municipal area whereby residents amend land uses without following town planning
procedures. There is misalignment of 2003 Land Use scheme and 2021 Land Use Scheme
which results in disputes regarding land use rights,

MUNICIPAL PLANNING TRIBUNAL

Spatial Planning and Land Use Management Act, 2013. [SPLUMA)} provides three
options of Municipal Planning Tribunal {(MPT) namely, standalone MPT, Joint MPT and
District MPT. In terms of the assessment that was done in line with Regulation 2 of the
Regulations, the District Municipal Planning Tribunal {DMPT) was the most viable option
for all the three municipalities within John Taolo Gastsewe District Municipality for a
period of five years which lapsed on 30t of September 2020.

The council approved the establishment of standalone municipal planning fribunal and
further appreved the structure of the municipal planning tribunal. The structure is
composed of 6 internal members and 3 external members. A Notice to call for
nominations for persons to be appointed as members of the Gamagara Municipal
Planning Tribunal was published on the 315t July 2021 in the Municlpal Website and
Kathu Gazette.

As per council resolution 2022126/14 guided by the provision of section 34 (1} of the

SPLUMA, Gamagara Municipal council appointed the following members to serve in
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the Municipal Planning Tribunal. The commencement notice for municipal planning
tribunal was advertised on the 14 March 2022 at Northern Cape Provincial gazette. The
commencement notice for municipal planning tribunal was advertised on the 14 March

2022 at Northern Cape Provincial gazette.

Gamagara municipal planning fribunal members

No Member Position Municipality

Internal Members

1. Director: Development & Town Planning Chairperson Gamagara LM

2. Director: Infrastructure & Basic Services Member Gamagara LM

3. Manager: Electrical Engineer Member Gamagara LM

4, Senior Technician (Roads and Storm Water) Member Gamagara LM

5. Project Manager Member Gamagara LM

6. Senior Town Planner Member Gamagara LM

External Members

7. Thabelo Troy Mulaudzi Deputy Professional Town Planner
Chairperson

8. Kwindla Handy Nobaza Member Environmental science

9. Victor Paulo Tjikunga Member Lawyer/Attomey

Council appointed the Chairperson and Deputy Chairperson of the Tribunal In terms of
section 36 of SPLUMA. Manager Town Planning (Ms. N Nkhanedzeni) was appointed as
a Designated Official to decide on category 2 applications. The “Term of office of
member of Municipal Planning Tribunal is five years from February 2022 until 31 January
2027.

All the Tribunal Members embrace the requirement of SPLUMA Section 33(1) which
states that all the land development applications should be done at the municipal level
which give effect to the functioning of the Tribunal as it is required to receive and

process applications for the municipality.

Municipal Planning Tribunal Progress update

The MPT had four meeting for 2023/24 financial year which were successful. MPT
members are committed to the annual schedule of MPT meetings.

No. Date of MPT Number of applications tabled Procedure manual

84



85

1. | 15September2023 10 applications o ot R e
2. | 11 December 2023 - 03 applications | Complied — |
3 27 March 2024 06 applications f__- Complied .
13June 2024 13 applications - Complied ‘

£
Involvement of political office

ien  Monthly Report submission

issuing contfravention lefters. including challenges of Political
: involvement.

‘Misalignment of 2021 LUS and 2003

ws.  The municipalty fook a resolufion

Non involvement of legal section fo fo review 2021 LUS

: ~ Municipality npporntéd legal fim

o assist with law enforcement

SDF REVIEW PROGRESS

The resolution (Resolution Number: 20230202/8.7) was taken by council o approve the
process of reviewing the SDF fo ensure consistency between the Gamagara Land Use
Scheme, Integrated Development Plan and Spatial development Framework.

The following are the phases as prescribed by the SDF review guidelines:
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PHASE | PHASE

Inception Report Status Quo Spatial & Spatial Proposal Impl { Final
Analysis, Policy Sectoral Analysis Framework and Comprehensive
Context and and Stakeholder Capital Draft SDF _
Spatial Vision Consultation Expenditure works|
Erameworl

In terms of the above project phases the Municipality has completed phase 1 and 2:

Phase 1

Phase 2

LAND USE SCHEME REVIEW

The resolution (Resolution Number: 20230202/8.7) was taken by council to approve the
process of reviewing the Gamagara Land Use Scheme (LUS) to ensure that
development is regulated and aligned with the Integrated Development Plan and
Spatial development Framework.

It was resolved that the that Town Planning section with help of Municipal Capability
and Partnership Programme review the LUS. The below was discussed and reviewed:
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SERVICE STATISTICS FOR PLANNING

Development Planning and Building Control

2021720220
Total (75)

Details | Built Environment
I 2021/2022
- Total (0)
Planning application  No Township
received establishment  in
‘year 2021/2022

_determination made 2
in year of receipt

| 6. Removal of Title deed

Determination made Approximately
in following year )

Applicafions None

withdrawn

1.§eioning (227}7”7 o

2. Consent use (7)

3. Subdivision (5)

4. consolidation (2)
5. Departure from the
provision of Land Use :F
Scheme (17)
|
restrictive condition (6)

7. Relaxation of building
(18)

8. Closer of street (1)

9. Closer of Public Space
(M
10.Registration

of

servitude (1) i
NS R e

Approximately (16)

Rezoning (2)
Subdivision (0) .
Removal of fitle deed;
condition (0) '

88

 lL.Rezoning (22)

' 5. Departure  from

140

| Approximately (95)

2022/2023
Total (99)

2. Consent use (22)

3, Subdivision [9)
~ 4, consolidation (2)

provision  of

- Scheme (36)

 restrictive condition (6)

7. Relaxation of building
(1g)

| 8. Closer of street (0)

' 9. Closer of Public Space (1)

2023/2024
Total (130)

~ 1.Rezoning (31)

- 2. Consent use (18)

3, Subdivision (5]
4. consolidation (1)

the
land Use

5. Departure from the

provision of Land Use

- Scheme (29)

L 6. Removal of Title deed |

6. Removal of Title deed

 restrictive condition (9)

7. Relaxation of building
(33
- 8. Closer of street (0)

10.Registration of servitude

Y

(2)

44

9. Closer of Public Space (0)
10.Registration of servitude

 Approximately (130)

 Rezoning (1)

Subdivision (0)
of title deed
condition (1)
Departure (1)

Removal



“Applications [ None 130 - application

outstanding ~at year !

end

ANNUAL GENERATED FUNDS

The fown planning section annual generated funds per votes.

: ouistanding at year end.

8% applications

89

" dbapplications

20601005027 Land-Use application R 445 950,74

20801005035 Land-Use Inspection R 57 129,60

20601001003 Fines, Penalties and Forfeits R 136 956,564
Total R 640036, 88

Introduction to building control.

The unit is responsible for enforcing the National Bullding Regulations and Building

. Standards Act 103 of 1977, by promoting uniformity in the law relating to the erection

of buildings in the areas of jurisdiction of Gamagara Local Municipality through

prescriped building standards and encompassing other related legisiations.

1. Responsibilities of Building Control Officlals:

To moke recommendations to the local authority, kegdrding any plans,
specifications, documents and information submitted to local authority in
accordance prescribed Act.

Inspect the erection of a building and any activities in respect of which approval
was granted, |
Report to the local authority regarding non-compliance with any condition on
which approval was granted.

Ensure that any instruction given in terms of this Act by the local authority in
question be carrled out. '

Ensure that persons found to be guilty of non-compliance or in contraventions of
this act are convicted.

. CHALLENGES AND REMEDAL ACTIONS
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. Limited resources to implement Building Control Regulations which is caused by
interpretation and implementation of Human Resource Policies '

II. ~ Community continues with transgressions despite the municipality conducting

awareness campaign 4 times in the year.

lIl. — Staff capacity due to institutional financial constraints.
IV.  Political interference of administration.

V.  Changes to the organogram without proper consuliation by management.

3. Service statistics for building control

3.1 Estimated Income

Plan Applications R2 127 081,95

Contravention Fines R99 533,54

Building Rubble Ré6 987,81

3.2 Applications

Proposed New - Residential 198
Proposed Extension — Residential &7
Proposed New — Warehouse and offices 01
Proposed Extension — Industrial Warehouse 01
Proposed New — Security gate and office 01
Pro'pds’ed New — Church 01
Proposed New - School 01

3.3 Approvals

' New Applications 217
i _ !

Residential ’ 214
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Business — offices 01
Church 01
Commercial 01
Extension 38
Residential 37
As-built residential 01

3.4 Occupancies

New - Residentials

New - Business

Pre - Site Inspection el

Site clearance and Eorfhv;rork | 185 2 1
Superstructure and beam filing 235 2

Roofing trusses and coverings 258

Windows and doors 02

Plumbing and drainage test 187

Electrical 256

Completion 204

Occupancy Inspection 77

Contravention Inspection 377 46 80

3.6 Non-compliance Notices issued
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- Job Level Year -2022 -2023 Year 2023 -2024
! B qurhponees ~ Posts ' WEmployees | Vacancies (fulltime Vucuncles'v(rﬁis'ﬁf?’oir
i equivalents) of total posts)
' B No. No. No. 5 Mol s %
0-3 0 0 0 0 0%
4-6 0 0 0 0 #DIV/0!
7-9 | 1 2 a 2 o 50% |
- 10-12 3 6 6 1 17%
‘7' S Gk = aifl; 6 | = 3l ) 2 33%
(Eiseaaan 0 0 0 0 #DIV/0!
| 19.20 | ol 0 o} - ol 0%
AR RO DR -_6_! e 14 R 1 ! : SR 4 ; 29%

Totals should equate to those included in the Chapfer 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents are
calculated by taking the fotal number of working days lost (excluding weekends and public holidays) while a posf remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management’) then dividing that
total by 250 to give the number of posts equivalent fo the accumulated days.

T3.104

The three sections are placed under Development and Town Planning directorate and there

has been an increase in the employment of staff from the previous financial year

 Detalls

2023/24
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Actual Original Budget Adjustment Actual Variance fo
Budget Budget
Total Operational Revenue 2 525785 3891038 3891038 2 674 403 -45%
Expenditure:
Employees 16 575 943 4 744 046 4 809 451 4 325060 -10%
Repairs and Maintenance 3 - 150 000 - 0%
Other 721 213 230833 162 809 49 161 -370%
Total Operational Expenditure 17 297 156 4974 879 5122 260 4374 222 -14%
Net Operational Expenditure 14771 371 1083 841 1231 222 1699 818 36%
Net expenditure fo be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference T3.10.5
between the Actual and Original Budget by the Actual.
3.10. Local Economic Development (LED)
The economic state of Gamagara Local Municipality is put in perspective by
comparing it on a spatial level with its neighbouring locals, John Taclo Gaetfsewe District
Municipality, Northern Cape Province and South Africa. The Gamagara Local
Municipality does not function in isolation from John Taolo Gaetsewe, Northern Cape
Province, South Africa and the world and now, more than ever, it is crucial to have
reliable information on its economy for effective planning. Information is needed that
will empower the municipality o plan and implement policies that will encourage the
social development and economic growth of the people and industries in the
municipality respectively.
GROSS DOMESTIC PRODUCT (GDP) - GAMAGARA, JOHN TAOLO GAETSEWE, NORTHERN
CAPE AND NATIONAL TOTAL, 2013-2023 [R BILLIONS, CURRENT PRICES]
Gamagara Gamagara as % of district Gamagara as % of Gamagara as % of national
municipality province
2013 39 a3 47% 0.10%
2014 4.1 32.9% 4.6% 0.10%
2015 4] 32.3% 4.4% 0.09%
2016 42 31.7% 41% 0.09%
2017 45 31.6% 42% 0.09%
2018 47 31.4% 42% 0.09%
2019 50 31.3% 42% 0.09%
2020 5.3 31.3% 4.3% 0.10%
2021 6.5 31.7% 4.6% 0.10%
2022 67 31.2% 4.4% 0.10%
2023 6.5 30.6% 4.1% 0.05%

Source: South Africa Regional eXplorer v2571
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With a GDP of R 4.5 billion in 2023 (up from R 3.88 billion in 2013), the Gamagara Local
Municipality contributed 30.56% to the John Taolo Gaetsewe District Municipality GDP
of R 21.3 billion in 2023 increasing in the share of the John Taclo Gaetsewe from 33.15%
in 2013. The Gamagara Local Municipality contributes 4.11% to the GDP of Northern
Cape Province and 0.09% the GDP of South Africa which had a total GDP of R 7.02
frilion in 2023 (as measured in nominal or current prices).It's contribution to the national
economy stayed similar in importance from 2013 when it contributed 0.10% to South
Africa, but it is lower than the peak of 0.10% in 2021

3.10.1 Historical Economic Growth

For the period 2022 and 2012, the GVA in the mining sector had the highest average
annual growth rate in Gamagara at -0.45%. The industry with the second highest
average annual growth rate is the agriculture sector averaging at -1.69% per year. The
trade sector had an average annual growth rate of -6.57%, while the construction
sector had the lowest average annual growth of -8.70%. Overall, a negative growth
existed for all the industries in 2022 with an annual growth rate of -1.52% since 2021.

GROSS VALUE ADDED (GVA) BY BROAD ECONOMIC SECTOR - GAMAGARA LOCAL
MUNICIPALITY, 2012, 2017 AND 2022 [R MILLIONS, 2010 CONSTANT PRICES]

2013 2018 2023 Average Annual growth

Agriculture 96.6 106.5 82.7 -1.54%
Mining 27950 2,640.0 2,391.4 0.41%

Manufacturing 65.7 57.7 40.6 -4.71%
Electricity 42.0 39.1 34.5 -1.96%
Construction 48.4 41.7 21.3 -7.86%
Trade 159.6 144.1 83.8 -6.23%
Transport 140.5 135.6 89.4 -4.41%
Finance 201.4 209.0 168.8 -1.75%
Community services 462.3 448.1 306.7 -4.02%
Total Industries 3,511.5 3,821.7 3.219.2 -0.87%

Source: South Africa Regional eXplorer v2571

The primary sector contributes the most to the Gross Value Added within the Gamagara
Local Municipality at 81.7%. This is significantly higher than the nafional economy
(10.0%). The tertiary sector contributed a fotal of 15.5% (ranking second), while the
secondary sector contributed the least at 2.8%
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3.10.2 Labour

The labour force of a country consists of everyone of working age (above a certain age
and below retirement) that are participating as workers, i.e. people who are actively
employed or seeking employment. This is also called the economically active
population (EAP). People not included are students, retired people, stay-at-home
parents, people in prisons or similar institutions, people employed in jobs or professions
with unreported income, as well as discouraged workers who cannot find work.

WORKING AGE POPULATION IN GAMAGARA, JOHN TAOLO GAETSEWE, NORTHERN CAPE
AND NATIONAL TOTAL, 2012 AND 2022 [NUMBER]

‘Gamagara Northern Cape National Total

2013 2023 2013 2023 2013 2023
15-19 2,710 1,850 100,000 119,000 4,800,000 5,620,000
20-24 4,470 2,060 112,000 101,000 5,540,000 4,750,000
25-29 5,260 2,420 110,000 101,000 5,490,000 4,990,000
30-34 4,230 3.400 91,700 113,000 4,480,000 5,730,000
35-39 3,000 3,340 75,600 109,000 3,660,000 5,500,000
40-44 2,270 2,530 66,300 90,800 3,120,000 4,340,000
45-4% 3 1,210 1,710 60,000 73,500 2,710,000 3,450,000
50-54 1,650 1,260 53,200 63,100 2,320,000 2,880,000
55-59 1,290 994 45,600 56,000 1,910,000 2,450,000
60-64 857 883 36,200 48,200 1,510,000 2,040,000
Total 27,700 20,400 751,000 875,000 35,500,000 41,800,000

Source: South Africa Regional eXplorer v2571

The working age population in Gamagara in 2023 was 20 400, decreasing at an
average annual rate of -2.97% since 2013. For the same period the working age
population for John Taolo Gaetsewe District Municipality increased at 2.66% annually,
while that of Northern Cape Province increased at 1.54% annually. South Africa's
working age population has increased annually by 1.62% from 35.5 miillion in 2013 to
41.8 million in 2023.

The graph below combines all the facets of the labour force in the Gamagara Local
Municipality info one compact view. The chart is divided into "place of residence” on
the left, which is measured from the population side, and "place of work" on the right,
which is measured from the business side.
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3.10.3 EMPLOYMENT

In 2022 the Trade sector recorded the highest number of informally employed, with a
total of 240 employees or 32.27% of the total informal employment. This can be
expected as the barriers to enter the Trade sector in terms of capital and skills required
is less than with most of the other sectors. The Construction sector has the lowest informal
employment with 42.1 and only contributes 5.66% to total informal employment.

FORMAL AND INFORMAL EMPLOYMENT BY BROAD ECONOMIC SECTOR - GAMAGARA
LOCAL MUNICIPALITY, 2031 [NUMBERS]

Sector Formal employment Informal employment
Agriculture 594 N/A
Mining 3.860 N/A
Manufacturing 347 63
Electricity 23 N/A
Construction 423 35
Trade 1,360 199
Transport 205 45
Finance 705 72
Community services 2,280 179
Households 678 N/A

Source: South Africa Regional eXplorerv257

The informal sector is vital for the areas with very high unemployment and very low
labour participation rates. Unemployed people see participating in the informal
sector as a survival strategy. The most desirable situation would be to get a stable
formal job. But because the formal economy is not growing fast enough to generate
adequate jobs, the informal sector is used as a survival mechanism.

Jobs Created during Year 2023/24 by LED Initiatives

Total Jobs created / Jobs created Jobs lost/displaced Net total jobs Method of validating
Top 3 initiatives by other initiatives created in jobs created/lost
year
No. No. No.
Initiative A (2023/24)

Employment contracts
EPWP-Road and

Storm water 4 g S

catchment Project

SANRAL -Training of Employment contract
workt.ers on Road 12 0 12

Repairs
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3.10.4 Key economic Opportunities and Potentials

3.10.5

Construction of a luxurious Entrepreneur Business Hub and envisage shopping
mall at Deben.

Provide other areas with increased levels of economic activity throughout the
entire municipality.

Revitalization of potential areas in the Olifantshoek in terms of Tourism because
they have dilapidated buildings that negatively affect investment.
Construction of physical Markets and Service Facilities such as abattoirs,
tanneries etc. to support rural development.

Development of Mining supply park to establish a one-stop shop for all the mines
around the municipality as well as the district.

To establish markets for Farmers in other areas to ensure that the produce within
rural finds consumers. The specifications of the market will be informed by the
unigue characteristics of the feeds and crops they produce.

Establishment of a dry Logistics hub - One-stop site catering for all logistical
requirements that includes a fruck stop/inn.

CHALLENGES

Lack of a shared conceptual understanding of what LED is.

Lack of integration of sector plans as part of LED planning and implementation.
Limited funding and financing for municipal LED programs.

Lack of an integrated approach in LED implementation.

Uncoordinated project approach to developing local economies.

Skills deficit, human resource challenges

Mushrooming of community forums with different agendas

Employees: Local Economic Development Services

Job level Year -2022 -2023 Year 2023 -2024

0-3
4-6
7-9

10-12
13-15
16-18
19 -20

Total

Employees Posts Employees Vacancies (fulltime Vacancies (as a %

equivalents) of total posts)

No. No. No. No. T

~N ol o = w o w o
m O O — N N W o
~N| Ol =N =W O
N ola —l o - e o
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Totals should equate to those included in the Chapter 4 fotal employee schedule. Employees and Posts numbers are as af 30

June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents are

calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same sef (e.g. ‘senior management’) then dividing that

total by 250 to give the number of posts equivalent to the accumulated days. T3.11.8

Financial Performance 2023/24: Local Economic Development Services

Details 2022/23 2023/24
Actual Original Budget Adjustment Actual Variance to
Budget Budget

Total Operational Revenue % - 0%
Expenditure:

Employees 3110315 5237 326 3858 382 2912898 -80%

Repairs and Maintenance - - - - 0%

Other 3158 539 1028 215 570715 32321 -3081%
Total Operational Expenditure 6 268 854 6 265 541 4429 097 2945220 -113%
Net Operational Expendiiure 6 268 854 6265 541 4 429 097 2 945220 -113%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference T3.11.9

between the Actual and Original Budget by the Actual.

Component D: Community and Social Services

The purpose of the department is responsible for rendering integrated community
services to enhance community development in general and promote a clean and
safe environment.

3.11. Libraries, Archives, Museums, Galleries, Community Facilities, Others

Gamagara Local Municipality is providing library services in an agency basis for the
Northern Cape department of Sports, Arts and Culture. The main objective is to provide
and improve library infrastructure and services to our communities. Improve staff
capacity in our libraries in order to respond to community knowledge and information.
To promote reading and making libraries accessible to communities.

Library services is accessible to all the fowns within Gamagara Local Municipality.
Library Services are accessible weekdays. The Gamagara Community Libraries provide
resources and facilities that meet different individuals and group needs of its
communities. The libraries organize, interpret and guide users in the use of these
resources to ensure that they are easily, freely, and equally available to all members of
the community. The municipality had entered into an agreement with DSAC
(department of sports arts and culture) with primary objective of facilitating the running
of this function within its facilities whereas is NOT the municipal primary function.
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The objective of this agreement is to ensure the transformation and development of
urban, semi-urban and rural community library infrastructure, facilities, and services
through a recapitalized program at Provincial level in support of Local Government
initiatives.

The agreement entails but NOT limited to:

Improved co-ordination and collaboration between National, Provincial, District

and Local Government on Library Services.

Equitable access to transformed Library and information services delivered to all

rural, semi-urban and urban communities.

Improved Library infrastructure and services that reflect the specific needs of the
communifies they serve.

Improved staff capacity at urban, semi-urban and rural libraries fo respond

appropriately to community knowledge and information needs.

Improved culture of reading through marketing, advocacy, outreach and

collaborations.

Collectively striving towards the establishment of a reading nation and a social

cohesive nation.

The agreement runs on an annual basis with quarterly reports that the municipality need
to submit to access their conditional grant of running the full function of library services
to the broader communities.

The provision of libraries services is rendered in partnership with the Northern Cape
Department of Sports, Arts and Culture by way of grant funding on an annual basis. The
services are accessible to all towns of Gamagara municipality. |

Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. No. P
0-3 0 0 0 0 0%
4-4 13 47 41 13 13%
7-9 2 1 0%
10-12 7/ 12 7 3 25%
13-15 1 2 2 0 0%
16-18 0 0 0%
19-20 0 0 0%
Total 23 63 52 8 13%

Totals should equate to those included in the Chapfter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustiments budget. Full-fime equivalents are
calculated by taking the fotal number of working days lost (excluding weekends and public holidays) while a post remains

vacant and adding together all such days lost by all posfs within the same set (e.g. ‘senior management') then dividing that total
by 250 to give the number of posts equivalent fo the accumulated days. T3.124
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Financial Performance 2023/24: Libraries; Archives; Museums; Galleries; Community Facilities; Other

Details 2022/23 2023/24
Actual Original Budget Adjustment Actual
Budget
Total Operational Revenve 728 207 3144 3144 2026
Expenditure:
Employees 4650115 7 810 740 7 855 004 6 484 779
Repairs and Maintenance - - - -
Other 39 580 223 264 223 264 154 049
Total Operational Expenditure 4 689 695 8034 004 8 078 268 6 638 828
Net Operational Expenditure 3941 487 8 030 840 8075124 6 636 802

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference befween
the Actual and Original Budget by the Actual.

3.11.1. Cemeteries and Crematoriums

The section's main focus is fo provide cemetery services to Gamagara Local
municipality by ensuring that graves are readily available in well maintained cemeteries
and provide conducive and environmentally compliant cemetery services.

GAMAGARA LOCAL MUNICIPALITY HAS RESPONSIBILITY TO:

% Maintain and upgrade cemeteries’ current system to ensure services to the
communities.

Ensure that cemeteries are well maintained.

To continuously update and keep records of cemetery register.

e

S

e

*!

There are currently 9 cemeteries in Gamagara Local Municipality, 5 active and 4
inactive. The municipality does not have any crematorium.

The main challenges faced are vandalism, theft of fences and cemetery
administration. The municipality does not have resources to effectively deal with these
issues due to lack of funds to deploy security in our cemeteries. Regular inspections are
done to decrease the rate of vandalism and theft. The booking system and cemetery
administration has improved through monitoring and monthly reports.

The cemetery registers are updated regularly. The cemeteries do not have staff that is
dllocated for them. We are using Parks employees to dig the graves and also CWP
assisting in cleaning and maintaining cemeteries in Kathu, Olifantshoek and Dibeng.

100

Variance
to Budget

-55%

-20%
#DIV/0!
-45%
21%
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COMMENT ON THE PERFORMANCE OF THE CEMETERIES.

The municipality's cemeteries are well managed and maintained even though
vandalism and theft are increasingly problematic in some of the cemeteries. The
cemetery administration has improved. Payment system still requires improvement
according to the approved tariff and submission of supporting document as per
booking of a burial. The tariff to obtain graves for indigent funerals is guided by the tariffs
policy.

CEMETERIES STATISTICS 2023/24

BURIALS

| i I %}
5 5 1 ! . i<l
c I | | | 2]
g g | t ‘ ‘ w l . 'g
o Z5 L) e e = (0] = Lol i = e e,
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S TR 1 B 1 R O R T B o G0 o ST N O S A A e = DO S e
Kathu 3 (3 2 3 5 2 4 3 3 4 2 1 35
Olifantshoek 4 3 5 4 i7 |7 9 7 7 2 |5 |2 81
Deben 8 |1 |7 6 |17 |13 |8 8 8 10 |13 |1 120

INCOME GENERATED FROM CEMETERIES 2023/24
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I 21 620.40

Kathu ' 8082.90
Olifantshoek * 1463830 E —
Deben 70770 o
Total income generated from burials & reserved graves 53 326.40 808290 S
TotalIncome generated from cemeteries  61409.30 . et
t AR T TR S, T lns =

- 2021/22

Details A R R e 2/: s el o |
Actual | Original Budget Adjustment Actual | Variance
Budget to
[ Budget
Bl 2% e A B S e o e | ——
| Total Operational Revenue 64059 | 84364 | 84364 45683 -85%
! Expenditure: \
| Employees TR e e S e S S e o o |
i Repairs and Maintenance 15425 ‘ 70 000 70 000 | 13500 -419%
i 1
f—mmam———_ == - B S | I B S [ —
Other - 10 000 10 000 | {
"i&i&'i Operational Expenditure 15425 80000 | 80000 13500 | -493%
! ? |
'Net Operafional Expenditure - 48634 S AGEE e T ABEA - 32183 86%
Net expendifure fo be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividingthe ~ 73.13.5
difference between the Actual and Original Budget by the Actual.

3.11.2. Health Inspections

JIG District Municipality took over the whole function with all the associated
responsibilities and Gamagara have ceased to render Environmental Health Services.
Gamagara is now rendering environmental control function only.

Job level  Year-2021-2022 Year 2022 -2023
' Empldyees' ] Posts [ Ehployees ] W\f?cmcigs'(fﬁlhi;ﬁ_e" | Vacancies (asa % '
| ‘ 1 equivalents)  offofal posts)
(R NG & No R R e E e W T s e S R

|' -3 | 0| oi o 0 | 0 0%
B ‘_ R 00 iy v R e SR [T |
R 0| o " 0 0 0% |
. 10-12 0. ] 0| 0 0 ! #DIV/O!
! 13-15 . il a2l ___ 2 : 0 I____ _ O%
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16-18 0 0 0 0 0%
19 -20 0 0 0 0 0%
Total 2 2 2 0 0%

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posfs numbers are as af 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management’) then dividing that
total by 250 to give the number of posis equivalent to the accumulated days.

T3.19.4

Environmental Health Services is under Community Services directorate though this
service though it supposed to be a shared service and the competency of the district
municipality, but the municipality deem it fit to keep the services due to the growing
nature of the municipality.

Financial Performance 2023/24 Health Inspection and Etc

R'000
Details 2022/23 2023/24

Actual Original Budget Adjustment Actual Variance

Budget to Budget
Total Operational Revenue 2299 = - #DIV/OL

Expenditure:

Employees - - = #DIV/0!
Repairs and Maintenance - = - #DIV/O!
Other - - - #DIV/0!
Total Operational Expenditure = - - #DIV/0!
| Net Operational Expenditure - 2299 - - #DIV/O!

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the T3.19.5

Actual and Original Budget by the Actual.

3.11.3 Environmental Control

The main function of this section comprises the following:

e Inspection for compliance of submitted EIA's, BAR and scoping reports as well as
approval and comments on EIA's. Inspections of residential, commercial and
industrial premises and all other premises which may cause/pose a risk of soil, air
or water pollution.

e Confrol and sampling of potable water sources and distribution and sewage
effluent compliances with SANS 241 and National Standards. Advice Technical
Services department and all other relevant stakeholders and officials of non-
compliance issues and steps to be taken fo rectify the non-compliance issues.
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e Building control - compliance of plans with SANS 204 including efficiency and
general environmental health confrol compliance which include ventilation,
lighting, waste management, etfc.

Fortunately, for the financial year under review, Gamagara did not part take in the
Greenest Town competition. The results are for last mentioned have not been given.
This paragraph must be removed.

5.11.4 Traffic and Road Safety

The aim of the traffic and Security Services is to promote road safety, conducting school
campaigns and public education, pro-active traffic policing, roadblocks and to ensure
sound financial matters by collecting fine revenue. Gamagara Local municipality is
rendering these services on an agency basis with the Northern Cape Department of
Roads, Transport, safety and Liaison

Traffic service statistics

Details 2019/20 2020/21 2021/22 2022/23
Number of road traffic accidents during the year 305 191 506 404 .
Number of by-law infringements attended 10 25 12 10

| Number of traffic officers in the field on an average day 3 2 2 2
Number of traffic officers on duty on an average day 6 8 8 8
Traffic Violations Summonses Issued 2019/20 2020/21 2022/22 2022/23
Section 56 Summonses 1041 1444 904 1700
Speed 228 340 78 99
Other 30 55 106 122
Robot 30 37 30 39
Violation of Traffic law 45 46 10 30
Violation of traffic signs 65 21 46 88
TOTAL 1439 1943 1204 2078
Total income from Traffic Court 2019/20 2020/21 | 2021/22 | 2022/23
Bail Money 0 0 0 0
Admission of Guilt paid (Criminal) 0 0 0 0
Contempt of Court 0 0 0 0
Warrants of Arrest 275 169 258 152
Arrests (Driving under the influence of intoxicating liquor 2019/20 2020/21 | 2021/22 | 2022/23
Males 12 18 4 6
Females 3 2 0 0

104



105

Others 3 ’ 9 3 10
TOTAL 18 | 29 4 16
Escorts 45 ‘ 55 28 24

2019/20 | 2020/2021 | 2021/22 2022/23

Senior Public Prosecutor withdrew cases as a result of 14 24 26 38

Representations Court Court Court Court

Section 56 Summonses 11 mentioned | Mentioned | Mentioned

Section 431 Noftices 0 0 0 0

Camera Cases 0 0 0 0

TOTAL 25 24 28 38
CHALLENGES

» The section is critically understaffed insofar as law - enforcement officers are
concerned. The law — enforcement component currently comprises only two
field officers. The above-mentioned section will serve its purpose or function
optimally with at least six additional officers.

¢ The Olifantshoek DLTC, which currently comprises one examiner of driver's
licence and one cashier, also calls for urgent staff enhancement.

« Concermning the sectional revenue enhancement strategy, acquiring the
previously presented SYNTELL Digital Vehicle would be advisable.

e Speed apparatus not calibrated (cost containment issues appear to be the
hiccup).

e The absence of 24/7 speed camera systems remain a burning issue.

Employees: Traffic Services

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 0 0 0 0 0%
4-6 5 5 5 0 0%
7-9 3 4 3 1 0%
10-12 ] 13 9 4 31%
13-15 2 2 2 0 0%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
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Total 19 24 19 5 21%

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be
established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days
lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g.
'senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated

days. T3.214

3.11.5. Disaster Management

The local municipality is responsible for coordination in consultation with the John Taolo
Gaetsewe District Municipality.

Gamagara Local Municipality in line with Disaster Management Act 57 have
established the Disaster Management Unit, with the intention of providing a well-
coordinated disaster management policy that focuses on preventing or reducing the
risk of disaster, mitigating the severity of disaster, emergency preparedness, rapid and
effective response to disaster and post disaster recovery.

During 2023/2024 financial year no disasters declared in Gamagara, However we are
still experiencing incidents like house fires especially in informal settlement.

CHALLENGES TO EFFICIENT SERVICE DELIVERY

* No accommodation for affected and dislodged families, but the item has been
submitted to council to establish a disaster centre.

» Long travel distances to structural and informal structural fire hampers the
service delivery.

» Fire vehicles are busy on incidents when other emergencies are received.
Further engagement is required from Department of Health for assistance of
ambulance services.

e Informal settlements fire NO proper excess roads, informal houses are built next
to each other with any proper road structure excess and decent fire hydrant
refiling points.

» Fire Hydrants are being vandalized and these have a serious influence on fire
suppression for refiling emergency vehicles making the turnaround time much
more.

Highlights

» Disaster advisory forum has been established and is functional, it is comprised of all
sector departments, mining houses and non- profit organisations that meet on
quarterly basis.
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« Continuous awareness programmes about acts of disasters and how to avoid

man-made disaster

« Establishment of Dibeng Satellite Station is in progress, currently busy with
renovation of Gemsbok old building.

informal structural fires total o 3] 26 T
formal structure fires . 13 . 20 % |
vehicle fires _ o e 9 = 11

wildland fires . 517 ' 559 7
motor vehicle accidents o 152 117

medical incidents attended e 138 37

suicides attended e 11 0

drownings « 0 0

hazmat incidents . 2 0 B |
road safety visibility o 37 20

campaigns .

Gamagara Local municipality has establishment disaster unit since 2022 and its
operational. Currently we conducted awareness and respond to all fire incident in all
areas of gamagara.

Job level  Year-2022-2023
~ Employees
| No.
0-3 | - 0 B
4-6 0
7-9 1 9
B T 6
B 13415 1|
16-18 0
19-20 | - "_0(
Total 26 |
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Year 2023 -2024
~ Posts  Employees | Vacancies (fullime | Vacancies (as a % of
‘ equivalents) | total posts)
" No. ~ No. ‘No. CHTE . R

0 0 07 0%

19 | 19 | 0| 0%
6 6 0 0% |
1| 1 ol

0 0 0 0%
R ehaf A Tt . — o
a3 7 e 26 5 T 0%
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Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June.
*Posts must be established and funded in the approved budget or adjustmenis budget. Full-time equivalents are calculated by
taking the tofal number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding
together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that fotal by 250 to give the
number of posts equivalent fo the accumulated days.

T3.21.4

Fire services were provided by a outside service provider and this section is one of the
service that the municipality institutionalise into its permanent staff establishment

Employees: Disater Management, Animal Licencing and Control, Control of Public Nuisances, Etc

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. No. T
0-3 0 0 0 0 0%
4-4 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 0 1 ] 1 100%
13-15 0 1 1 1 100%
16-18 0 1 0 0 0%
19-20 0 0 0 0 0%
Total 0 3 2 2 67%

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calculated by faking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management') then dividing that
total by 250 fo give the number of posts equivalent fo the accumulated days. T3.224

Disaster Management Unit is a new unit under Community Service Directorate and it is
fairly understaff

Financial Performance 2022/23: Disater Management, Animal Licencing and Control, Control of Public
Nuisances, Etc

Details 2021/22 2022/23
Actual Original Adjustment Actual Variance
Budget Budget to
Budget

Total Operational Revenue 0%
Expenditure:

Employees 12 108 667 13032 482 14811 126 14 434 361 10%

Repairs and Maintenance - - - - 0%

Other 197 319 967 214 848 362 183 961 -426%

Total Operational Expenditure 12 305 984 13 999 696 15 659 488 14 618 323 4%

Net Operational Expenditure 12 305 986 13 999 696 15 659 488 14 618 323 4%

Net expendifure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 13225

dividing the difference between the Actual and Original Budget by the Actual.
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3.11.4. Sports and Recreation

introduction to Sports and Recreation

The Sports and Recreation Section Is responsible to establish a positive attitude in the
community towards sports and recreation and to encourage community involvement
and interest in sports and recreation.

Main service delivery programmes include:
s FEnsuring good sports administration and management

« The provision of high standard spott facilities of a good quality to encourage
their use by the community

Highlights

« Currenily in practice are Is an Aerobics and Running Club that operates Monday
to Thursday, which accommodates 80% employees and 20% of community
members,

The municipality managed 1o launch Local REC Club structure (SAMSRA) under
the following sporting code:

Soccer

Netball

Volleyball

Poc!

Darts

Table fennis

Long tennis

Tug of war

Challenges

R N N

+ Financial constraints
-The participating municipal officials could not attend the SAMSRA games due
o cost containment.
-Municipal participanis use their own resources to attend meetings .

» Faciiitles and equipment’s

Remedial actions

e Budget for sports and recreation to Increase the level of participation in sport
and recreation activities.

» - Develop a policy framework.

» Make sport and recreation accessible to all people in the local areas.
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 Priorities sports and recreation as it can contribute to lower tension, fatigue and
general anxiety in the workplace and increasing productivity.

Employees: Sport and Recreation

Job Llevel Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. No. o
0-3 0 o] 0 0 #DIv/0!
4-6 0 0 0 0 #DIV/0!
7-9 0 0 0 0 #DIV/0!
10-12 0 0 0 0 #DIV/0!
13-15 0 0 0 0 #DIV/Q!
16 -18 0 0 0 0 #DIV/0!
19-20 0 0 0 0 #DIV/Q!
Total 0 0 0 0 #DIV/0!

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjusiments budgel. Full-time equivalents are
caiculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior managementf’) then dividing that
fotal by 250 to give the number of posts equivalent fo the accumulated days. T73.23.3

The Municipality does not have a sport and recreation section and/or department,
However, Facilities Management section provides maintenance and repairs services to
municipal owned faciliies and building such as community halls, sports grounds,
workshops and municipal offices. These services are rendered in all towns of Kathu,
Mapoteng, Siyathemba, Olifantshoek and Dibeng on a continuous basis.

Financial Performance 2022/23: Sport and Recreation

Details 2021/22 2022/23
Actual Original Adjustment Actual Variance
Budget Budget to
Budget
Total Operational Revenue - - - - #DIV/O!
Expenditure:

Employees 27 878 563 29 180 671 33 867 685 31249 071 7%
Repairs and Maintenance 49 405 100 000 160 000 40117 -149%
Other 5304 870 3957 734 34681 515 5055718 22%
Total Operational 33232 838 33 238 405 37 709 200 36 344 906 9%

Expenditure
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Net Operational Expenditure 33 232 838 33 238 405 37 709 200 36 344 206 9%

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by T3.234
dividing the difference between the Actual and Original Budget by the Actual.

3.12. Executive and Council

Employees: The Executive and Council

Job Level Year -2021 -2022 Year 2022 -2023
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. No. Yo
0-3 0 0 0 0 #DIV/0!
4-4 0 0 0 0 #DIV/O!
7-9 8 5 5 4 80%
10-12 7 9 8 1 11%
13-15 2 6 3 3 50%
16-18 0 1 0 0 0%
19-20 0 0 0 0 #DIV/0!
Total 17 21 16 8 38%

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts musf be established and funded in the approved budget or adjusiments budget. Full-time equivalents are
calculated by taking the fotal number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding fogether all such days lost by all posts within the same set (e.g. 'senior management’) then dividing that
total by 250 to give the number of posts equivalent to the accumulated days. T3.24.4

the staff in the executive and council provides administrative support by ensuring that
both the Political Office Bearers and Municipal Managers Offices is effectively and
Efficient manage. Due to the transition of councilors after Local Government Election
the numbers of employees will from time to time fluctuate hence for the financial year
under review there has a decrease in the staff compliment.

Financial Performance 2022/23; The Executive and Council

Details 2021/22 2022/23
Actual Original Budget  Adjustment Actual Variance
Budget to
_ Budget
Total Operational Revenue 85 996 402 54 419 256 54 419 256 90184 193 40%
Expenditure:
Employees 7 667 483 10212 288 10 854 354 9 457 690 -8%
Repairs and Maintenance - #DIV/0!
Other 17 063 672 11887 739 17 600 943 13 151 682 10%
Total Operational 24731 156 22 100 027 28 455 297 22 609 372 2%
Expenditure
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Net Operational - 61 265447 | - 32319 229 - 25963959 | - 67 574821 52%
Expenditure
Nef expenditure fo be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by 1:3.24.5

dividing the difference between the Actual and Original Budget by the Actual.

3.13. Financial Services

Introduction to Financial Services

The department is responsible for the administration of finance in accordance to MFMA
and GRAP Standards and consist of the following units, Income & Revenue,
Expenditure, Asset Management, Supply Chain Management, Account and Reporting
-AFS, Valuation and Payroll and financial staff provide administrative, financial
compliance and ensure the financial viability of the municipality

3.13.1 Asset Management

The asset management unit is responsible for management of all municipal assets,
including the safeguarding, updating, recording, barcoding, and maintaining a GRAP
compliant fixed asset register. As delegated by the accounting officer, the asset
management unit must take all reasonable steps to ensure that the municipality has
and maintains -

» A management, accounting and information system that accounts for proper
asset management of the municipal assets,

» Aninternal confrol asset management system, including an asset register, as
may be prescribed, and

¥ Proper Internal control processes to ensure that all assets are insured and
accounted for.

The unit has a staff compliment of 2, comprising of the Manager and senior

accountant. The manager is responsible for planning, monitoring, and evaluationin

the unit and reports tfo the Chief Financial Officer. This includes amongst others,

policy reviews and implementation.

Chadllenges And Remedial Action To Improve Performance

Challenges Impact Remedial Action
Lack of a proper internal control system. Inaccurate calculation of Procurement of an integrated
depreciation monthly. financial management system.
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Lack of capacity/staff

Internal control deficiency

Lack of segregation of duties,
leading to audit findings
(completeness, valuation, review,
and existence deficiency). Late
updates on the FAR.

Late submission of reports and
capturing updates on the asset
register. Loss of municipal assets.

Success in the Asset Management Unit

113

Budget and full  staff
compliment.
Staff training (Month-end procedures

and GRAP updates).

appoint

Development of a procedure
manual/internal control processes to
ensure all municipal assets are
returned during retirement,
resignation, allocation of new assets
and the FAR is updated timeously.

» Compilation of a GRAP compliant Fixed Asset Register, with an unqualified
audit opinion from the Auditor General.
» Compliant to the Municipal Finance Management Act and GRAP standards.

A\

Implementation of Council resolution — Asset disposal.

» Timeous update of the Work-in-Progress register (WIP).

3.13.2 Budget and Treasury Office

The Budget Unit aims at ensuring that the budget as a planning, monitoring and the
reporting element of the municipality thereby ensuring optimal use and accounting for
resources of the municipality and also to ensure that the expending of the resources is
done line with the prescribed legislation, mSCOA and the relevant budget policies.

The unit has a staff compliment of 3, including the Manager Budget and report to the
Chief Financial Officer. The Budget related policies have been adopted by council
and is reviewed on an annual basis to include any new reforms issued by National

Treasury.

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges

The budget is unfunded

Difficulty of enforcement of the
cost containment measures.

Impact

This affects the financial viability
of the municipality.

Lack of cooperation and also
achieving a balance between
service delivery and cost
cutting.
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Remedial Action

A credible funding plan has
been developed and now to be
implemented and monitored.

A cost containment review
done by management and
assessed on a regular basis.
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Success in the Budget Unit

¢ The compliance with set Schedule of Key Deadline of the budget process.
s Timeous and compliant reporting.

3.13.3 Income and Revenue Management

The Revenue unit of the municipality aims at maximising municipal revenue by ensuring
that the biling of all municipal services is done and collects revenue primarily from
property rates, electricity, water, and sanitation.

Revenue Management office is divided info the following categories:

Biling section

Clearance certificates

Credit control and debt collection
Indigent Management

F 0 Ky o

1. The billing unit Revenue division has a staff compliment of 12, including the Manager
Revenue and the Senior Manager accountable to the Chief Financial Officer. The
Unit is primarily responsible for the following:

(ij Meterreading

(i) Biling and distribution of consumer accounts

(ii) Implementation of the valuation roll and issuing of clearance certificates.

(iv) Receipting or collection of cash from customers
The municipality has managed to improve the collection rate to 91% on average for
2022/23 financial year.

The section has adopted the policies approved by Council to guide the processes in
the Revenue Divisions and all Revenue related policies are review annudlly. The
following Policies have been developed and approved by Council:

(i) Tariff Policy
(ii) Property Rates Policy

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges . Impact Remedial Action

Inadequate Billing dues to meters Revenue and Cashflow Replacement of meters be
that are not replaced or not prioritized, and the process plan be
replaced on time developed.
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Poor implementation of policies Revenue and Cashflow of the Policies should be workshopped
municipality immediately after approval by
Council

lack of Capacity in Revenue Reporting- Tasks not completed on Appointment of critical positions

section time

Lack of job descriptions Employee performance Speed up the development of job

descriptions

Success in Revenue division

* The section with its shortage of staff has managed to comply with the Biling
Schedule except where there was a delay on month end closure.

2. Credit Control and Debt Collection

The Credit and Debt collection unit aims at collecting outstanding monies billed by
effectively and efficiently dealing with defaulters in accordance with the terms and
conditions of the credit control and debt collection policy. The credit control and debt
collection division is also responsible to promote a culture of payment and instil a sense
of responsibility towards the payment of municipal accounts and reduction of
municipal debt

The core responsibilities of the section is to;

(i) Inform customers about the outstanding payments on their accounts.

(ii) Concludes arrangements for customers on their outstanding accounts.

(iii) Disconnect services of customers for non-payments

(iv) Hand over the accounts to Debt Collectors for collection
Credit Control and Debt collection has staff compliment of seven (7) including the
Senior Accountant reporting directly o the Manager Revenue. The following policies
are used to guide the processes in the Credit control and Debt Collection unit;

(i) Credit Control and Debt Collection Policy
(i) Indigent Management Policy

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges Impact Remedial Action

No Debt Collectors appointedto  Cashflow and non-compliance Management to speed up the
handover accounts to. to the policy appointment of debt collectors.

Poor implementation of policies Revenue and Cashflow of the Policies should be workshopped
municipality immediately after approval by
Council
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Lack of collection strategies Cashflow Regular frainings and new
strategies to be deployed
regularly

Lack of job descriptions Employee performance Speed up the development of

job descriptions

Success in Credit Control and Debt Collection

(i) Enable to disconnect services monthly for nonpaying consumers.
(i) Managed to improve the collection of the municipality fo 91% for 2022/23
Financial year.

3.Indigent Management

The indigent management unit is responsible for the management of the indigent’s
customers within the revenue section. The unit is responsible to assist the customers from
the start of the application until the approval of the subsidy and ensure that the register
in maintained.

There are 1200 registered indigents as per the municipality’s indigent register and the
municipality is anticipating increasing this number. The municipality is intfending to
achieve this by continuing to conduct roadshows to educate and register indigents
customers.

The unit had developed Indigent Management Policy, which is approved by Council
on a yearly basis. Every process undertaken in the unit is guided by this policy.

The is only one (1) employee in indigent unit reporting to the Manager Revenue.

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges Impact Remedial Action

Failure by customers to renew Reduction in  number of Increase number of roadshows
the subsidy registered indigents per annum.

Poor implementation of indigent Indigent register, cashflow and Policies should be workshopped

policy equitable share immediately after approval by
Council
Lack of job descriptions Employee performance Speed up the development of

job descriptions

3.13.4 Expenditure Management
The expenditure division of the municipality is divided into two units:

(i) Creditors section
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The Creditors section is responsible for all payments of creditors of the municipality
including bulk purchases payments.

The unit has staff compliment of three (3) including the Senior Accountant who is
directly reporting to the Manager Expenditure and salaries which is currently vacant.

(ii) Payroll/Salaries

The salary unit is responsible for the payment of salaries by end of the month which is
the 25™, The unit has two(2) employees which one is the Senior Accountant Salaries
reporting to Manager Expenditure and Salaries which is vacant

CHALLENGES AND REMEDIAL ACTION TO IMPROVE PERFORMANCE

Challenges

Lack Capacity

Unable to complete tasks on
time due the dependent on

other sections’ information

Lack of job descriptions

Details of the
types of
account

raised and
recovered

Property Rates
Electricity - B
Electricity - C
Water-B
Water-C
Sanitation
Refuse

Other

Impact

Unable to deal with timeliness or
pressured to meet the deadlines

time.

Employee performance

Year -2020/21

Actual
for
accounts
billed in
year

Proportion of
accounts
value billed
that were
collected in
the year %

Unable to meet deadlines on

Remedial Action

divisions

Procedure
drafted

manual to

Appoint all positions in those

be

Speed up the development of

job descriptions

Debt Recovery
2021/22
Billed in Actual for Proportion
Year accounts of
billed in accounts
year valve
billed that
were
collected
%o

Year 2022/23
Estimated Estimated
outturn for Proportion
accounts of

billed inyear accounts
billed that

were
collected

T

162126 413 65%
905 655 65%
201 523 908 65%
28 296 000 65%
37 211 254 65%
49 688 824 65%
40 992 520 65%
172 490 121 100%
T3.25.2

B- Basic; C= Consumption. See chapter é for the Auditor General's rating of the quality of the
financial Accounts and the systems behind them.
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Job Level

Total

Year -2021 -2022

Employees

No.

41

Employees: Financial Services

Posts

118

Year 2022 -2023
Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. %
0 0 0% |
4 0 0%
11 0 0%
12 ] 8%
14 3 18%
2 0 0%
0 0 #DIV/0!
43 4 9%

Totals should equate to those included in the Chapter 4 total employee schedule, Employees and Posts numbers are as af 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are
calculated by taking the fotal number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management’) then dividing that

total by 250 fo give the number of posts equivalent to the accumulated days.

Details

Total Operational Revenue

Expenditure:
Employees

Repairs and Maintenance

Other

Total Operational

Expenditure

Net Operational

Expenditure

Financial Performance 2022/23Financial Services

2021/22
Actual

1264 855

31088719
2 596 982
35 236 497
8922197

67 657 342

Original
Budget

2 831 492
28 618 840
3 570 463

45416 151
77 605 454

74773962

2022/23

Adjustment
Budget

2831 492
29188 396
4079 424

63 086 885
96 354 705

93523213

T3.254

Actual

25731116

47 625 337
4943753
113889 071
166 458 160

140 727 044

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by
dividing the difference between the Actual and Original Budget by the Actual.

3.14. Human Resources Services

Variance
to
Budget

89%

40%
28%
60%
53%

47%

1:8:125.5

Human Resource Unit consist of the following sections/units Labour Relations, Employee
Wellness, Leave and Payrol Administration, Skill Development, Occupational Health
and Safety and Employee Benefits. The purpose of this division is to administer,
implement and manage the human capital and conditions of services effectively and
efficiently in line with all pieces of legislations.
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Employees: Human Resource Services

Job Level Year -2022 -2023
Employees Posts Employees
No. No. No.
0-3 0 0
4-4 0 0
7-9 0 0
10-12 7 7
13-15 1 ]
16-18 0 0
19-20 0 0
Total 8 8

Year 2023 -2024

Vacancies (fulltime
equivalents)

No.

0 0
0 0
0 0
6 1
1 0
0 0
0 0

1

7
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Vacancies (as a %
of total posts)

Yo
0%
0%
0%
14%
0%
0%
0%
13%

Totals should equate to those included in the Chapler 4 total employee schedule. Employees and Posts numbers are as at 30
June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents are
calculated by taking the total number of working days losf (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total

by 250 to give the number of posts equivalent fo the accumulated days.

Financial Performance 2022/23 Human Resource Services

Details 2021/22
Actual Original
Budget
Total Operational Revenue
Expenditure:
Employees 8866 558 7 230 434
Repairs and Maintenance
Other 5632049 16 369 289
Total Operational Expenditure 14 498 607 23998723
Net Operational Expenditure 14 498 607 23 592 723

13.26.4
2022/23
Adjustment Actual
Budget
8262574 9 351 396
2 823863 4316 591

18 086 437 13 667 987
18 086 437 13 667 987

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by
dividing the difference between the Actual and Original Budget by the Actual.

3.15. Information and Communication Technology

Variance
to
Budget
#DIV/0!

23%
#DIV/0!

-279%
-73%
-73%

T3.26.5

The ICT services provide an adbvisory, strategic, developmental and management
service in the municipality in order to maintain and control the information systems,
communication network and technology resources for the Municipality. Thus fo ensure
compliance, availability, continuity, integrity and security of the Municipality’s data and
services. The Municipality has identified ICT as an enabler to the delivery of the IDP
delivering on its mandate. The ICT infrastructure, comprising hardware, software,
networks, and cloud services, is largely outdated and dilapidated, which presents a
heightened risk of potential downtime and data loss. Key ICT systems such as email,
domains, the website, and financial systems are grappling with challenges related fo
insufficient support, integration gaps, and a dearth of competent internal expertise.
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In essence, the Municipality faces notable disparities in ICT governance, infrastructure,
and systems. These disparities lead fo operational inefficiencies and expose the
organisation to significant threats, including system failures, security breaches, and
potential harm to ifs reputation. Urgent measures are necessary, including the swift
implementation of a robust ICT governance framework, the modernisation of
infrastructure and systems, the culfivation of internal ICT proficiency, and a meticulous
oversight of ICT service providers.

By addressing these pressing concerns, the Municipality can harness the power of ICT
to effectively deliver services and fulfil its strategic objectives. For the financial year
under review the municpality appointed a service provider to development the "ICT
Framework, ICT Strategic Plan, ICT Disaster Recovery Plan and ICT Confinuity Plan and
an ICT assessment survey were conducted..

Employees: ICT Services

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (asa %
equivalents) of total posts)
No. No. No. No. S

0-3 0 0 0 0 0%
4-46 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 4 4 4 0 0%
13-15 2 3 2 1 33%
16-18 0 0 0 0 0%
19-20 0 0 0 0 0%
Total 6 7 6 1 0%

Totals should equate fo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as af
30 June. *Posts must be established and funded in the approved budget or adjustments budgel. Full-time equivalents are
calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set (e.g. 'senior management’) then dividing
that total by 250 to give the number of posts equivalent fo the accumulated days. 13.27.4

Employees: ICT Services

Job Year -2021 -2022 Year 2022 -2023
sl Employees Posts Employees Vacancies (fulllime  Vacancies (asa %
equivalents) of total posts)
No. No. No. No. %
0-3 0 0 0 0 0%
4-6 0 0 0 0 0%
7-9 0 0 0 0 0%
10-12 4 4 4 0 0%
13-15 2 3 2 1 33%
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16-18 0 0 0 0
19-20 0 0 0 0
Total 6 7 ) 1

121

0%
0%
0%

Totals should equate fo those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as
at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents
are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post

remains vacant and adding fogether all such days lost by all posts within the same sef (e.g. 'senior management’) then

dividing that total by 250 to give the number of posts equivalent to the accumulated days.

Financial Perfformance Year 2022/23: ICT Services

Details 2021/22 2022/23
Actual Original Adjustment Actual
Budget Budget
Total Operational =
Revenue = - =
Expenditure:
Employees 3 580 147 3292882 3569 915 3856903
Repairs and -
Maintenance
Other 523772 12 688 835 9253079 7 406 806
Total Operational 4103918 15981 717 12 822 994 11263710
Expenditure
Net Operational 41039218 15981 717 12822 994 11263710

Expenditure
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by
dividing the difference between the Actual and Original Budget by the Actual.

Capital Expenditure 2022/23: ICT Services

Capital Projects 2022/23
Budget Adjustment Actual Variance
Budget Expenditure  from original
budget
Total All 1 250 000 1118185 100%
Desktop UPSes 50000 47 250 100%
Computer Equipment - IT 1 200 000 1 070 935 100%

Total project value represents the estimated cost of the project on approval by council
(including past and future expenditure as appropriate.
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13.27.4

Variance to
Budget

#DIV/0!

15%
#DIV/0!

1%
-42%

-42%

Te3:275

Total Project
Value

13.27.6



122

3.16 Legal and Compliance Management

Mainly, the Legal and Compliance Management Unit is tasked with speedily facilitating
and acting as a liaison office between the municipality and parties engaging in matters
of legal action. The office also serves as the legal and advisory body to Council
pertaining to any legal and/or illegal activities taking place throughout the financial
yedar and how to resolve them amicably.

Employees: Property; Legal; Risk Management; and Procurement Services

Job Level Year -2022 -2023 Year 2023 -2024
Employees Posts Employees Vacancies (fulltime Vacancies (as a %
equivalents) of total posts)
No. No. No. %

0-3 0 0 0 0 0% |
4-6 0 0 0 0 #DIV/0!
7-9 0 0 0 0 #DIV/0!
10-12 0 0 0 0 #DIV/0! |
13-15 1 1 1 0 0%
16-18 0 0 0 0 #DIV/Q!
19-20 0 0 0 0 0%
Total 0 1 1 0 0%

Totals should equate to those included in the Chapter 4 fotal employee schedule. Employees and Posts numbers are as af 30

June. *Posts must be established and funded in the approved budget or adjustments budget. Full-fime equivalents are

calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains
vacant and adding together all such days lost by all posts within the same set {e.g. 'senior management') then dividing that

total by 250 fo give the number of posts equivalent to the accumulated days. 73284

The Legal, Risk Management unit it deals with all the municipal litigations against the
municipality by ensuring that they are successfully processes through the legal
instruments. The municipality developed a litigation register which is managed by the
Manager Legal and Compliance in order to monitor, frack and report progress to
council on the status of all cas

Financial Performance 2022/23: Property; Legal; Risk Management and Procurement Services

Details 2021/22 2022/23
Actual Original Adjustment Actual Variance
Budget Budget to Budget
Total Operational Revenue 142082 585 | 156 634 894 157 300 894 145 249 910 -8%
Expenditure: #DIV/O!
Employees 1129924 100%
Repairs and Maintenance #DIV/O!
Other 2903 822 2 096 000 5196 000 6252315 66%
Total Operational Expenditure = 2 903 822 2 096 000 5196 000 7 382 239 72%
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Net Operational Expenditure  -139 178763 | - 154538894 - 152104894 - 137867 671 -12%

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated T:3.2815
by dividing the difference between the Actual and Original Budget by the Actual.
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2 NATIONAL KEY PERFORMANCE INDICATORS — MUNICIPAL TRANSFROMATION
AND ORGANIZATIONAL DEVELOPMENT

Municipal Transformation and Organizational Development is linked to the National
Key Performance indicator as required in terms of Local Government: Municipal
Planning and Performance Management Regulations of 2001.

4.3 INTRODUCTION TO MUNICIPAL WORKFORCE

The financial year under review, the Department of Cooperative Governance and
Traditional Affairs promulgated the Local Government: Staff Regulation in 2021 which
required municipalities to undertake a review on a number of statutory and
organizational requirement in order to ensure alignment with the regulations and
amongst other reviews under taken were: Organizational Structure review, Human
Resource Policies, Performance Management Policies. The municipal workforce is
managed through proper human resource processes and procedures, aligned to
section 67 of the Municipal Systems Act 32 of 2000 and the Local Government: Staff
Regulations 2021, which ensures compliance with the development and adoption of
appropriate systems and procedures to ensure fair, efficient, effective, and
tfransparent personnel administration. The Council adopted the Recruitment,
Selection and Appointment policy, which guide all the recruitment, selection, and
appointment processes.

The total number of positions within the organizational structure as per approved
budget for 2022/2023 and vacant funded position for the year under review was
standing 570 of which 417 where existing filled positions and 55 for vacant funded
position and as the figures indicate in the table T4.1.1 that 167 post were vacant this
is an illustration of the total vacant position as planned to be filled over the medium
term to long term. The financial year under review there has been an
underperformance in the filing of vacant funded position due to cash flow challenges
that led to unfunded budget.

The workforce profile is a well-balanced and diverse according to the population
demographics of the municipality, province and national as guided by the
Employment Equity plan of the municipality.

4.3.1 Employment Equity

The Employment Equity Act number 56 of 1998 states that affirmative action measures
are designed to ensure that suitable qualified people from designated groups have
equal employment opportunities and are equitably represented in all occupational
categories and levels in the workforce of a designated employer.
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4.3.2 Vacancies Rate

The vacancy rate for the financial year under review stand at 8.28 % a slight high than
the previous years due to the increase of prioritized and budget positions but could not
be filled due to financial constraints.

Note: *For posts which are established and funded in the approved budget or adjustments budget
(where changes in employee provision have been made). Full-fime equivalents are calculated by
taking the fotal number of working days lost (excluding weekends and public holidays) while a post
remains vacant and adding together all such days lost by all posts within the same sef (e.g. ‘senior
management’) then dividing that total by 250 to give the number of posts equivalent fo the
accumulated days.

‘Municipal Manager ] |
CFO 0
‘Other S54A Managers (excluding Finance Posts) 1
Senior Managers: Levels 16-17 (Finance posts) 0
Senior Managers: Levels 16-17 (Excluding Finance posts) 4 2
Traffic officers D s 9 5
 Fire fighters S ————— 26 | 3
ﬁiii&lé”n?uﬁmint Levels 13-15 (excluding Finance <y B Enligd s S
Posts
Mi:d?e management: Levels 13-15 tﬂﬁdhi:e szIgj ___m_i I a7 \ 24‘
Highly skilled supervision: levels 9-12 (excluding Finance : 189 8 ‘
Wﬁ%llt{siv)/wsl_diréa;pewlslon: levels 9-12 {Finuncérﬁt;-silrsi) o ‘7 30 \ | \_ -
Total 326 27
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Vacancy Rate

200 189
180
160
140
120
100
80
60
40
20

® *Total Approved
Posts

4.3.2 Turnover Rate

: Turn-over Rate 253 oA B
Details Total Appointments as of Terminations during the Turn-over Rate*
beginning of Financial Year Financial Year

No. . No.
Year -2022/23 456 23 5%

Year 2023/24 467 17 4% |

* Divide the number of employees who have left the organisation within a year, by T4.1.3 |
total number of employees who occupied posts at the beginning of the year [

The 2024/25 financial year the municipality lost most critical scarce and technical skills in
a short period of less than three month due to resignations to other employers both
private and public sector.

4.4 MANAGING THE MUNICPAL WORKFORCE

In terms of Local Government: Municipal Systems Act 32 of 2000, section 67 the
municipality should ensure compliance with the development and adoption of
appropriate systems and procedures to ensure fair, efficient, effective and transparent
personnel administration. The municipal council approve and review Human Resource
policies continuously for the purposes of managing municipal workforce.
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o

27%
25%
48%
45%
18%
67%
0%
100%
29%
25%
0%
21%
0%
67%

38%
9%
13%
0%
0%

Employees
Description Year -2022 Year 2023 -2024
-2023
Employees | Approved | Employees @ Vacancies = Vacancies
Posts
No. No. No. No.
Water and Wastewater Services, Millwright & PMU 94 105 77 28
Sanitation Services 33 44 33 11
Electricity Services 12 27 16 13
Solid Waste Magement Services 42 77 42 35
Waste Disposal and Other Services o1 | URRLAN 91 20
Road and Storm Water Services 15 39 14 26
Fleet Services 2 2 2 0
Housing 2 2 4
Town Planning, IDP and Building Control Services 6 14 11 4
Local Economic Development 7 7 2
Health Inspection and Etc 2 2 0
Traffic Services 12 24 19 5
Fire Services 26 26 26 0
Disater Management, Animal Licencing and Control, 0 3 2 2
Control of Public Nuisances, Etc
The Executive and Council 17 21 16 8
Financial Services 41 47 43 4
Human Resource Services 8 8 7 1
ICT Services 6 7 [ 1
| Property; Legal; Risk Management; and Procurement 0 1 1 0
| Services
| Totals 423 570 417 164

Headings follow the order of services as set out in chapter 3. Service totals should equate to those included in
the Chapter 3 employee schedules. Employee and Approved Posts numbers are as af 30 June, as per the
approved organogram.

The workforce managed through proper human resource processes and procedures,
aligned to section 67 of the Municipal Systems Act 32 of 2000, staff Regulations which
ensures compliance with the development and adoption of appropriate systems and
procedures to ensure fair, efficient, effective, and transparent personnel administration.
The Council adopted the Recruitment, Selection and Appointment policy, which guide
all the recruitment, selection, and appointment processes.

The total number of positions within the organizational structure as per approved budget
for 2022/2023 and vacant funded position for the year under review was standing 570 of
which 417 where existing filled positions and 165 for vacant funded position. The limited

T4.1.1
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total number of vacant funded position for the outer years is limited and informed by
cash flow challenges that led to unfunded budget.

The workforce profile is a well-balanced and diverse according to the population
demographics of the municipality, province and national as guided by the Employment
Equity plan of the municipality.

4.4.1 Injuries

The main objective of the Compensation for Occupational Injuries and Disease Act
(COID Act) is to facilitate a process which provides for payment of medical treatment
and compensation for disablement caused by occupational injuries and diseases
sustained by employees in the course of their employment, or for death resulting from
such injuries or diseases; and to provide for matters connected therewith.

Section 22(2) stipulates that no ‘‘periodical payments'' shall be made in respect of
temporary total disablement or temporary partial disablement which lasts for 3 days or
less. In other words when an employee is booked off due to an injury on duty (IOD) for 3
days or less, the Compensation Fund does not pay compensation. The injury on duty
table below indicates the number and costs of injuries for the year 2023/24 financial year
remains the same as the previous year 2022/23.

Number and Cost of Injuries on Duty

Type of injury Injury Employees Proportion Average Total
Leave using injury employees Injury Estimated
Taken leave using sick = Leave per Cost
leave employee
Days No. % Days R'000
Required basic medical attention 12 6 50% 2 60
only
Temporary total disablement 0 0 0% 0
Permanent disablement 0 0 0% 0 0
Fatal
Total 12 é 50% 2 60
T4.3.1
4.4.2 Sick Leave

The Sick leave taken by employees during the financial year have an impact in terms of
service delivery and it is costly to the municipality. The abuse of sick leave is identified
and monitored through patterns for each individual employee and dealt with according
to the labour relation policy and relevant regulations and legislation. The average
number of sick leave days taken for 2022/23 financial year is standing at 6.12 The total
costs is estimated at R 2 228 856
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The table below indicated the number of days and costs of sick leave according to the
different salary band.

| Salary band ; Total sick Proportion of Employees Total *Average sick

 Estimated
[ leave sick leave using sick employeesin ~ leave per cost
[ . without medical leave post* Employees
certification
. Days | % ~ No. ' No. | Days | R000
Lower skilled (Levels 1-2) { 0 0 | 0
 Skilled (Levels 3-5) | 758 - 017% (2days) 331 | 363 | 536905
' Highly skilled production (levels 6-8) P P FRL AU 373 . 166915
“Highly skilled supervision (levels 9-12) ‘ 120 | 3.23% (5days) | 155 | 398 ‘ 640754
“Junior management (Levels 13-15) 73 465%(2days) 43 ' ' 3,49 246423
Senior management (Levels 16-17) W*E’ 7 g— =g 6 | | 36T \ o oseagl
BT e 30 13.33%(2days) 7 ’ ' 2,14 © 40341
Total _‘ 1160 ‘ ' = 605 ’ e 1687889
*. Number of employees in post at the beginning of the year B R G ] T432
*Average is calculated by taking sick leave in colunm 2 divided by total employees in colunm 5 ' l :
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Average Number of Days Sick Leave (excluding 10D)

4,50

4,00 3,73

3,50
3,00
2,50
2,00
1,50
1,00
0,50
0,00

Lower skilled ~ Skilled  Highly skilledHighly skilled  Junior Senior MM and S57
(Levels 1-2) (Levels 3-5) production supervision management management
(levels 6-8) (levels 9-12) (Levels 13- (Levels 16-
15) 17)

4.4.3 Human Resource Policies

The Human Resource Management Function strives to provide a support service to the
Gamgara Local Municipality in terms of its Human Capital. The Human Resource section
provide a support function relating to the Recruitment and Selection, Labour Relations,
Occupational Health and Safety and Employee Wellness, Training and Development and
Administration and Development aspects to the management and employees of the
Gamgara Local Municipality,

The Human Resource Section strives to keep Policies and processes updated and
relevant and its employee component updated of the aforementioned

The municipality reviewed 31 Human resource polices aligned to the Local Staff
Regulations 2021 on the 30 March 2023 for the purposes of managing municipal
workforce in a standard and uniform approach and fair and consistent treatment of
each individual employee.

The table below shows a list of available human resource policies currently in use and
reviewed from time to time




0 N OB W N -

9

10
11
12
13

14 |

15
16
17
18
19
20
21
22
23
24
25
26
27
28

29
30

HR Policies and Plans

Name of Policy

Working Hours And Punctuality Policy

Travel Allowance Policy

Staff Establishment Policy

Smaoking Policy

Skills Development Policy

Remuneration Policy

Recruitment, Selection And Appointment Policy

Promoticn, Transfer, Secondment And Acting
Appointment Policy
Private Work And Declaration Of Interests Policy

Placement And Redeployment Policy
Performance Management Policy
Overtime Allowance Policy
Occupational Health And Safety Policy
Legal Aid Policy

Leave Policy

| Job Evaluation Policy

Intoxicating Substances Abuse Policy

| Intemal Bursary Policy

Incapacity Due To Poor Work Performance Policy

Incapacity Due To Operational Requirements Policy |

Incapacity Due To Il Health / Injury Policy
Human Resources Communication Policy
Hiv/Aids Policy

Harassment Policy

Grievance Resolution Policy

Emp'loymenf Equity Policy

Employee Wellness Programme Policy

Electronic Communication And Information Security

Policy
Discipline Policy

Advances And Reimbursable Expenses Policy

Completed

o
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100% |

100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

Reviewed

T
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%

Use name of local policies if different from above and at any other HR policies not

listed.
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Date adopted by council or
comment on failure to adopt

30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23

30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23
30-Mar-23 |

30-Mar-23
30-Mar-23
T4.2.]

4.4.4 Disciplinary Action Taken on Cases of Financial Misconduct

There is noreported cases of financial misconduct reported during 2023/24 financial year.

4.4.5 Number and period of suspension

For the financial year under review no employee were suspended because the
misconduct cases reported did not warrant any suspension
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4.5. CAPACITATING THE MUNICIPAL WORKFORCE

In terms of Local Government: Municipal Systems Act number 32 of 2000, section 68 (1)
municipality must develop its human resource capacity to a level that enables it to
perform its functions and exercise its powers in an economical, effective, efficient and
accountable way and for this purpose, the human resource capacity of a municipality
must comply with Skills Development Act number 81 of 1998 and the Skills Development
Levies Act number 28 of 1999.

4.5.1 Skills Matrix

The municipdlity has been able to spend a total of R907 210,27 of R1 522 489,00 from the
one (1) percent of the employee related costs budget earmarked for fraining and
development by June 2023. A total of 88 employees received training in various training
categories and functional areas across functional areas. The total expenditure excluding
expenditure on bursaries for municipal employees. A total of 23 employees were granted
a study bursary for the financial year under review of which R1 500 000.00 has been
budgeted for bursaries and a total of R689 194,28 was allocated for employee bursaries.

The table below indicates the number of employees who received training for 2022/23
financial year

Skills Matrix
Managem  Gend Employe Number of skilled employees required and actual as at 30 June Year 2024
i
shitipvel o pzzt :s Learnerships Skills Other forms of Total
at 30 programmes & training
Jine other short
Year courses
2023/34
No
: ° gt o o T, T = - T
SelEsd  m Sy Sel g s s 8 88 Es o8
=0 S 9¢ B =8 ¢ By =9 = ©oUdw T> =0 O
Y T>: oY T2 T> 0o TL T: od Se T» 08
5S> SC€ >SN 5> 50 =9 5> 3!l »>a@ Fo0 50 »8
- w + gt Q £« +=0 QO e - B Q + 5 o,
Uo ©°c N Uo U N 0o © o <T v N
< < - < < < < 3 Sl o«
MM and Femal 1 5 0 0 0 0 |
s57 e
Male 5 5 0 0 2 0 7
Councillors, | Femal 9 2 0 3 4 16
senior e
officials Male 17 3 2 3 1 0 44
and 2
managers
Technician | Femal 0 4 1 0 0 0 1
s and e
associate Male 6 8 2 0 ] 0 9
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professiona
Is*

Professiona = Femal 3 8 0 0 0 0 3
Is 8
Male 6 [ 0 0 1 0 7
Sub total Femal 13 19 0 0 0 0
e
Male 32 22 0 0 0 0 0
Total ' 92 82 0 0 0 5 é 0] 1 0 0 88 0
9
*Registered with professional Associate Body e.g CA (SA) T
4,
5.

The municipality has a competent, skillful and qualified staff compliment in which the
municipality appointed 8 professionals registered with professional bodies

4.5.2 MFMA COMPETENCIES

In terms of section 83 and 1070of the MFMA, The Accounting Officer, senior manager, any
Chief Finance Officer and all other financial officials of a municipality municipal entity
must meet the prescribed financial management competency levels. Section 119 of the
MFMA also requires the Accounting Officer and all other officials of the municipality
involved in the implementation of the supply chain management policy to meet the
prescribed minimum competency levels. National Treasury has prescribed such financial
management competencies in Government Gazette number 493 of 15 June 2007.

There are municipal official who still have to complete the required unit standard. The
main challenge emanates from the issuing of South African Qualifications Authority
issuing of accredited certificate to individual employees. The municipality has on the
other hand made provision within the budget for training of additional officials on the
program related to this legislative requirement.

Financial éompetency Development: Progress Report*

Description

A. B. Consolidated: = Consolidated: = Consolidated: = Consolidated:
Total Total Totalof Aand Competency @ Total number  Total number
number of number of B assessments of officials of officials
officials officials completed whose that meet
employed employed for A and B performance  prescribed
by by (Regulation agreements competency
municipality = municipal 14(4)(b) and comply with levels
(Regulation | entities (d)) Regulation 16 = (Regulation
14(4)(a) (Regulation (Regulation 14(4)(e))
and (c)) 14(4)(a) and 14(4)(f))
(c)
Financial
Officials
Accounting 1 0 1 1 1 ]
officer
Chief ] 0 1 1 1 1
financial
officer
Senior 4 0 4 2 2 4

managers




Any other
financial
officials
Supply Chain
Management
Officials

Heads of
supply chain

management

| unifs

Supply
chain
management
senior
managers
TOTAL

0

8

5

* This is a statutory report under the National Treasury: Local Government: MFMA Competency
Regulations (June 2007)

Management
level

MM and §57

Legislators,
senior
officials and
managers
Professionals

Technicians
and
associate
professionals
Clerks

Service and
sales workers

Plant and
machine
operators
and
assemblers
Elementary
occupations

Sub total

Gender

Female
Male
Female
Male

Female
Male
Female
Male

Female
Male
Female
Male
Female
Male

Female
Male
Female

Male

Employees
as at the
beginning
of the
financial
year

No.

 skills Development Expenditure

74.5.2
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R'000

Original Budget and Actual Expenditure on skills development Year 1

Learnerships

Original
Budget

Actual

Original

Skills
programmes &
other short
courses

Budget

Actual

Other forms of

training
Original  Actual
Budget
10 1
10 )
30 8
15 7
10
20
50 35
40 15
20 5
15 5
350 105
202 110
120 52
100 37

Total

Qriginal
Budget

10
10
30
15

10
20

50
40
20
15
350
202

120
100

Actual

-~ o o

35 |
15

105
110

52
37




137

| Total 0 0 il 0 0 i
*% and *R value of munfc_iﬁﬁi"édiaﬁes' (original budget) allocated for workplace skills F'J'I'an. ' F* R
, R e e ' 1453 |

Skills development Budget
400
350
300
250
200
150
1gg ® Original Budget
0 ) ) X i ) H Actual
> & 0 & O 4 &
S {,“: K*’:"’ ) c_‘\qp (bob & &
& F & & S &
o .\0" 0('\ O
\'0% ) Q\@

4.5.3 Placement of Employees

Beneficiaries Gender Total
Lower skilled (Levels 1-2) : "i"'éemdié R —_— 0 ‘
E— |
i Male 0
' skilled (Levels 3-5) o ~ Female | 4 ‘
; ? :
| Male 3
1
Highly skilled production ~~ female ' . T
(Levels 6-8) ‘L ‘
| Male 5
' Highly skilled supervision (Levels9-12) "'""l"’#é’r}{dié' - 3
=== =
| Male 4
Seniormanagement (Levels13-16) ~ Female ' 0
L N : |
| Male 1
 MMandss? |

Female 0




Total

Those with disability are shown in brackets '(x)' in the 'Number of

beneficiaries' column as well as in the numbers af the right hand side
of the column (as illustrated above).

138

21

74.6.2

The municipality conducted a benchmark processes of which after the benchmark
employees in various section and departments submitted grievances on their
placements e.g. plumbing section were promoted from general assistant to Assistant
plumbers as the most perform the plumbing work and other employees lodged
grievances on their placements which took the to the next task grade affer the grievance

process.
Employees appointed to posts not approved
] Date of No. Reason for appointment when no
Depdrinien} LevElL appoinment appointed | established post exist
The employee was move from Dev &
Town Planning as LED Manager to
Community Services T15 1-Jan-00 | Manager Library

T4.64

The employee's Doctor recommended that the employee be moved from the Local
Economic Development unit o another department due to his health conditions and he
was moved to the library services as manager libraries
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Cost Coverage

1 0 0|9

0,8 B

06 o~ 05

04 ~— 03

02 e
' N\

-——-292@!%1—202—1-!22———2922@3—%@&rr&nt¥ear&23!24——

(02)

(04)

(0.6) = 0,9
(08) RS —
(10)

(

1,2) —Ji—Series2

E Cost Coverage- It explains how many months expenditure can be covered by the cash and other liquid assets available to
| the Municipality excluding

| utilisation of grants and is calculated

| The municipality has seen a decrease in the cost coverage ratio compared to the prior year, which is as a result of the

‘increase in operational expenditure and the decrease in cash and cash equivalents.

Data used from MBRR SA8

Total Outstanding Service Debtors

120,0%
" 97,7%
0,

80,0% 74.0% B2k

60,0%

40,0%

——ii.0/S Service Debtors to Revenue
20,0%
0,0% . : ; )
2020/21 2021/22 2022123 Current Year 2023/24

Total Qutstanding Service Debtors — Measures how much money is still' owed by the community for water, electricity, waste removal
and'sanitation compared to how much money has been paid for these services. It is calculated by dividing the total outstanding
debtors by the total annual revenue. A lower score is better.

The debt coverage decreased from the prior year due to the increase in reeeivables from exchange transactions as compared to the
prior year.

_DNataiicad fram MRRR QAR
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Debt Coverage

0,0 0.0 0.0 —o—i. Debt coverage
- B— T ¢~ T T S 2 1
2020/21 2021/22 2022123 Current Year 2023/24

“ Debt Coverage- The number of fimes debt payments can be acoomodaled wilhln Operahng revenue (excluding grants) . This in fum represants the ease with ‘
| which debt payments can be accomadated by the municipality. ‘
\

The municipality's debt coverage has increased, as the dependency on operational grants has been reduced due to the decrease in grant allocation and the
increase in own revenue.

| Data used from MBRR SA8

e N

Creditors System Efficiency

120,0%

96,0% 10005

100,0%
o \ /
60,0% 51

no/
J U /0

40,0%
=¢— Creditors System Efficiency
20,0%
0,0% . : ; 4

2020/21 2021/22 202223 Current Year 2023/24

‘ Credlmm Syfsﬂem Efﬁmenlcy The pmpomon O‘ﬁ cred'liors pav:ﬂ \mﬂm terms (b €. 3’0 days). Thls
| ratio is calculated by outstanding trade creditors divided by credit purchases

. The creditor system efficiency decreased with 5% compared to the prior as a result of the
 increase in creditors.




7,0% ; %\
; 9,9%
6'0% 4\'—"—-—‘
|

509
3,8%
4,0% 3,4% -

3,0%
2,0%

—

1.0% 9= Capity/ Charges to ng[atr'ng
e Expenditure
0,0%

2020/21 2021/22

2022/23 Current Year 2023/24

r SE———

f Capital Charges to Operaﬁng Expend;
{ cperatingexpenditure.
[

} There was a 0,5% increase in capit
|
[

Data ugeq from MBRR SA8

70,0%
60,0%
50,0% 45,7%

40,0% il
30,09 —-H‘—‘H‘—‘~‘—‘H‘—-‘-‘H‘—~H‘—-‘—~H‘--—-‘—-H‘~‘~k
20,0%

10,0%
0.0% -

58,2%

f Employee Cost~ Measyrag Wwhat portion of the revenye Was spent op) Paying employee costs. Itis Calculateq by dividgj
| costby the difference between tota) revenue and capita} revenye,

. The employee cost ratio decreaseq by 8,89 Compared to the i
i increase jn revenue was more significant causing the.

Data useq from MBRR SA8
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120,0%
100,0%
80,0%
60,0%
40,0%
20,0%

0,0%

2020121 202422 2022/23 Current Year 2023/24

—o— Repairs g Maintenance

| Repairs and Maintenance = This represents tne propotion of operaling expenditure spent andis calculated bY dividing the total
repairs and maintenace.

[

There was @ decrease in repairs and maintenance due tothe decrease N repairs per#ovmed in the current financial year -

r___._---—*‘_,.__———_____d——fd_-—

—

I s s
Data used from MBRR SA8

. Capital Expenditure

!. i ) | 32 N \‘ @7 \! .9 | — . = |
operating Expenditure 7 .

. Sl ems 799 Tea s ; e By 1 i (wat TR
\ \\ -\ \ \ 8.4% | 8.9%

\ 799 804 733 I B

Total expenditure i e : = o= 10,8% 1.9% |

831 | | S Wt A S

| Water and sanitation ‘\I \ ‘.\ | 1.9% \ 15,7% '\‘

| _ R ol 106 | , _ i

Electricily : 2,6% 8.1% \

234 247 228 _‘ _ o

]I Housing \\ , \! , ‘,‘l X I‘\ 421% ‘.‘ 4.8% I"‘
i | | | | o N

Roads, Pavements. SR . _ 38,5% 302% |

unds‘lormwuier 26 23 16 | T \

| Other a g | | nA% 6% |

' | 429 | 406 | 382 t 7 L s9%l¥

799 804 733 £ |

. External Loans ﬂ ‘.‘ \ | | '3
| | - i L= \ ! g m—
Internal conhibuﬂons ; . 501%

. Grants and subsidies ‘ | | ',‘ 82,4% | 81,9%



Other

External Loans

Grants and subsidies
Investments Redeemed
Statutory Receipts (including

VAT)
Other Receipts

Salaries, wages and

| allowances
| Cash and creditor payments

: Capital payments

Investments made
External loans repaid

Statutory Payments (including

VAT)

Other payments

Property rates
Service charges

Other own revenue

Employee related costs
Provision for working capital

Repairs and maintenance

5 Bulk purchases

Other expenditure

Service charges: Electricity

Grants & subsidies: Electricity

Other revenue: Elechicity

Employee related costs:
Electricity

32

97

637

| 735

333

32

467
831

Original
Budget

169

389

| 145

703

333

180

270

799

233

246

23

37

96

637

| 734

280

37

524
841

Adjustment
Budget

169

389

145

703

280

27

170

328

804

233

72.8%
9
-12,8%
110
10,7%
569
7.6%
| 879
251%
249
72,8%
9
-3,5%
483
10.8%
741
Un-audited Full Original Budget
Year Total variance
8.9%
154
10.1%
350
-17,0%
169
4,2%
673
251%
249
-12,9%
19
3.6%
174
-7.7%
291
8.4%
733
6,9%
| 217
100,0%
-145,5%
21
3.1%
238
38,7%
14

149

76,7%
-13.9%
10,7%
7.5%

10,8%

76,7%

7.9%

11,9%

Adjusted Budget

Variance

8,9%
10,1%
-17.0%
42%

10.8%

30.7%
-2,4% |
11.3%
8,9%
6.9%
100,0%
-145,5%
3,1%

9.7%




Provision for working capital:
Electricity =
Repairs and maintenance: |
Electricity 3
Bulk purchases: Electricity

180
| Other expenditure: Electricity |
‘ | 28
234
- Service charges: Water |
1 66
Grants & subsidies: Water
28
| Other revenue: Water
| 7
100
i Employee related costs: Water
[ 28

Provision for working capital:
Water -
Repairs and maintenance:
Water | 3
Bulk purchases: Water

Other expéndi!ure: Water

170

| 58
247
b6

27

99

23

89

174

38

228

53

74

22

52

78

150

38.9% |
3.6%

-37.5%

2,6%
| 18.5% ‘
52.9%
| -12,1% | '
| 258%

21,3%

23,7% | '

‘ -333% |

3% |

Details

Source of finance |
| |

External loans

Public contributions |
and donations |

Grants and
subsidies
| | Other
Total
| Percentage of
| finance
External loans
| Public contributions
' and donations ‘
Grants and
subsidies
| Other
| 1 -
~ Capital
. expenditure
| Water and

| sanitation

2022/23 |

Actual

29920 412

3 409 093 |
33 329 505

l
0.0% |
0.0%

89,8%

10.2%

16513990

Original Budget

(OB)

31 510000

31510000

00%
0.0% |

100,0%

0.0%

27 510000

Adjustment

30 621 000

6069010
36 690010

2963010

2023/24
. Aclual Adjustment  Actualto |
Budget to OB OB
Variance  Variance |
(%) (%)
i
: = #DIV/OI | #DIV/O! |
- | - #DIvjo! #DIV/0!
5534315 282%  -82.44%
| 3026391 | #DIV/OL | #DIV/O!
8560705  #DIV/ol  #DIV/O!
| P —— | e
|
| i
0.0% 00%  #DIV/O! #DIV/0!
0.0% | 00%  #DIvV/O! #oV/Ol |
83.5% 646%  #DIV/OI | #DIV/OI |
16.5% 354%  #DIV/0l #DIV/0!
14 402 89.23% | -46,92%
| 641




T Electricity

E-IJPGRADI
RESERVOIR

NG O FMAFOTENG B
PUMPSTATION

lnfmsfruclure - Road transport
Roads, f Pavemen!s s & Bﬂdges ZTE

[ " Stoim water .
L_ Infrastructyre - | Elecfrlc!ty S S
_E;_e}_éra!:on o e

n-ansmfsslon & Rehculaf!on 2
Sfreef L!ghfmg -

’_,

|

— 1

—_—

z 21400 |

_ 4000 00p 6700000 6495179 67,50% | 262,38 |
S .f,_,..k,,.__,_ﬂ_ﬂ_ e g —g_f“_-:_- _f"_/— — P 7_7..i‘-ﬁ_‘ﬁ_ e RLSET PS5 SN ey
L roug N Ny J L e Ly
Roads and st~ 4573184 ' . ~ | OV e
piiilll R Sl Sk i, Ny e
f Other [ 1267 338 27 027 ODO { 453 243 #DN/OI #DIV/ol
Total R S Reg s ‘“"4""‘?3‘329505 31510000 36690010 - 8560705 j #OIV/OL  piys0p
(5 _g_,,___,,_..ﬁ_-,_.L,,_H__L_h_,._i_k SRR .7.%-77‘_7_‘.._‘"iv___“,___,_. R __,___5,_4#_‘,‘.__#
Percentage of , [ T {
_ea,rp_emi{mte,wg_ e e e o — m—
| - Water ang = 49.5% arsx | 81% 170.6% ' #Divyo; #DIV/ol
R Sanitaion B i i M TS plelss esed
[ Electricity L 32,9% 18.3% ‘ 759% | #Divyo) | #DIv/ol ,
ST “*‘“*Tﬁousmg ""‘“"; T TR, 00% | EEGT5) aen E;GE'T""#BTWGI‘ - #Dvj0; 7
R J Roads and storm f""'ls}i‘/"" 00% | 0,0% f 00% {""#D}Vib! [ #DIv/o) I
o _water il S = i o o S
Other ; 38% 00% 37% 53%  #Divsol | #DV/or
k_ka_k_xkj g -mf—mﬁﬁa—‘\;ﬁ—ﬁ-ﬁﬁa =@[ SRS / e T et

Name of Project Fﬁ o Currem- 2023/24 “¥"“‘"[ Variance: ¢y Current2023/94
Original Budget  Adjistment B Actval Original s Adjustment ]
Budget nditure [ Variance (%) vnrlnnce (7) |
|
A-Dibeng Bulk Water Ay Ugmeniation; o 9744541 465949 ]  #DIv/o] - 52% |
qulppmg of boreholes and its i
ancillary worfs }
e 1 - e |
 B-Installation of Pre-Paid Water ! 000 | 798 830 e
Meters i | |
I i
=l e e ity it I g e SR 1 75 g
C-Consirucllon of fnfernu! sewer 8000 0op 2 000 00p 1754 433 78%
nefwork( 797) phase 4 — Diben
 D-Construction | nstrucnofbulkwaternnkune ; 'fé’éis”ﬁbé""'f'f "4'-'156459""'j' I LTS0S e 67%
from 3 boreholes to 7m | ' ( }

1624 '567‘/&

— 1

C#Ovor

e

L
TRl e
“%1' % |



pams & Reservoirs %o

Water purification %o
Reticulation ' ' %
Infrastructure - sanitation %
Reficulation 13285000 12 369 000 2619717 80%
sewerage purification %
Infrastructure - Other { %o
Waste Management %o
Transportation %
Gas %

Other Specify: , % |
%

% \
%

Total % |

calculation of the variation. variances are calculated bY dividing the difference petween actual and
originalicdjustmenfs pudget by the actual.

~ Actual B¢ (rowings:2021 ]-21-16.2625124:

Instrument 2021/22 2022/23 2023/24
Municipality

Long-Term Loans (non-unnulhn

Local regislered stock

Instalment Credit

Financial Leases

pPP liabilities

Finance Granted By Cap Equipment supplier
Marketable Bonds

Non-Murkeiuble Bonds

Bankers Acceptances

Financial derivatives

Ofher securities

Municipal Entities

Long-Term Loans (unnuity/reducing palance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

financial Leases

PPP liabilities

Finance Granted BY Cap Equlpmen! supplier

*MIGisa govemmeni grant program designed fo funda reduction in service packlogs. mainly: W"aier: sanitation:
Roads; Electricity. Expenditure on new. upgruded and renewed infrastructure is set out at AppendiX M: note also the

l

R'000 |

Long-Term Loans (unnuity!reducing palance) 47786 | 49516 | 42 995

Municipality Total A7 786 49 516 42 995

79%
%
%
%
%
%o
% |
% |
%
%.
Fo




Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities Total

Municipal and Entity Investments

Investment* type

Municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
i Bankers Acceptance Certificates
I Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements — Banks
Municipal Bonds
Other
Municipality sub-total

Municipal Entities
Securities - National Government

Listed Corporate Bonds
Deposits = Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements — Banks
Other

Entities sub-total

Consolidated total:

2021/22
Actual

126

126

126

2022/23
Actual

132

132

132

153

T5.102

R' 000
2023/24

Actual

137

137

137
T5.10.4




Conditional Grants: excluding MIG

Details

Finance Management

EPWP
Sports & Recreation: Library

Energy Efficiency and
Demand Management

- WSIG

INEP

Municipal Disaster Relief
Grant
Other Specify:

Mining Companies -Kumba
SLP
SETA

Total

Budget

2100

1073
1000
4 000

5000
18 500

400

286

32 559

Adjustments Actual

Budget
2100 643
1073 1073
1000 | 3210
4000 4 000
5000 4000
6 000 6 000
4765 4765
600
284 356

24 824 24 047
* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and

Variance

Budget  Adjustments |

Budget
69% | 69%
0% 0%
-221% -221%
0% 0%
20% 20%
68% 0%
#DIV/0! 0%
100% | 100% |
-24% -24%
26% 3%

| Systems Grant and any other grant excluding Municipal Infrastructure Grant (MIG) which is dealf
| with in the main report, see T 5.8.3. Variances are calculated by dividing the difference between

actual and original/adjustments budget by the actual. Obtain a list of grants from national and

provincial government.

154

R' 000
Major conditions
applied by donor
(continue below if
necessary)

TL
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CHAPTER 1

1.1 INTRODUCTION

Gamagara Local Municipality is committed to promoting a high-performance culture among political
structures, political office bearers, councilors and its administration in the interest of ensuring
accelerated service delivery to the community of Gamagara.

In the interest of ensuring performance management of the highest degree, the municipality
developed a Performance Management Framework and Policy which offers a platform to implement,
assess, monitor, measure, review and manage performance throughout the Municipality, thus
committing the Municipality to achieving its stated objectives and performance standards.

It seeks to provide a comprehensive systematic planning; design and implementation that will help the
municipality manage the process of performance planning and measurement effectively. It also serves
to link the IDP, the Budget and a Performance Management System in a cycle of prioritized, affordable
and accountable municipal planning and effective service delivery involving all staff and the local
community.

This report covers the performance information from 01 July 2023 to 30 June 2024 and focuses on the
implementation of the Service Delivery and Budget Implementation Plan (SDBIP), in relation to the
objectives as encapsulated in the Municipality's Integrated Development Plan (IDP) for the year under
review,

This report reflects actual performance of the Municipality as measured against the performance
indicators and targets in its Integrated Development Plan (IDP) and Service Delivery and Budget
Implementation Plan (SDBIP) for 2023/2024.

The format of the report wil reflect the Municipality's Key Performance Indicators (KPI) per Municipal
Key Performance Area. Each Municipal Key Performance Area (KPA) has several Municipal Key
Performance Indicators (KPI's) which had been designed by the Gamagara Local Municipality to focus
its development initiatives in a more coherent and erganized manner.

This repert will also endeavour to report to Council the Municipality's performance in terms of the seven
(7) National Government's Strategic Key Performance Areas for local government, which are as
follows:

4+ Basic Service Delivery and Infrastructure Development
Local Economic Development

Municipal Institutional Developrment and Transformation
Municipal Financial Viability and Management

Public Safety and Sustainable Environment

Gooed Governance and Public Participation

£ B £ £ £

Spatial Development and Transformation
1.2 LEGISLATIVE FRAMEWORK

The Municipal Systems Act, 2000 {Act no. 32 of 2000) places an obligation on municipalities to develop
a Performance Management System that is commensurdte with their resources and best suited to their
activities,




Performance Management is central to organizational strategic management and equips leaders,
managers, workers and stakeholders af different levels with set of tools and techniques for regular
planning, continuous monitoring, and periodic measurement and review of the performance of the
Municipality in terms of key performance indicators stipulated in the Integrated Development Plan
(IDP).

As outlined in Section 40 of the Municipal Systems Act of 2000 and the Municipal Planning and
Performance Managemeni Regulations (2001), the Municipality must establish mechanisms to monitor
and review its Performance Management System (PMS) to measure, monitor, review, evaluate and
improve performance at organizational, departmental and employee levels.

Section 46 (1) (@) of the Municipal Systems Act [Act 32 of 2000), inter alia stipulates that a municipality
must prepare for each financial year an annual report consisting of a performance report reflecting the
following, among other things.

(i) the municipdlity’s, and any service provider's, performance during that financial year, also in
comparison with targets of and with performance in the previous financial year.

(i) the development and service delivery priorities and the performance targets set by the municipality
for the following financial year.

(iii) measures that were or are to be taken fo improve performance;”

The Organisational Performance Management function of Gamagara Local Municipality is delivered
by an internal Performance Management Unit within the Office of the Municipal Manager. The
Performance Management unit consists of two permanent employees, i.e. one post of Manager:
Performance Management and one post of Performance Management Officer.

1.3 SITUATIONAL ANALYSIS

Gamagara is a category B local municipality, Gamagara Council status changed from a plenary
system to a collective executive system combined with a ward participatory system, as declared by
the Northern Cape Member of Executive Council for Local Government in terms of section 16 of the
Municipal Structures Act.

The municipality is composed of four (4) towns which are Kathu, Sesheng, Olifantshoek and Dibeng.
Dingleton has been relocated to Kathu due to mining activity that is planned by Sishen Iron Ore Mine.
The municipality is classified as a small mining town.

The Gamagara Municipality serves an area of 2619 square kilometres, which is approximately 10% of
the total John Taolo Gaetsewe District area. It is located in the north-eastern sector of the Northern
Cape on the N14 National Road between Upington and Vryburg.

It is approximately 200km north-east of Upington and 280km north-west of Kimberley.

The municipal area consist of the following wards namely:

WARD 1: Kathu

WARD 2: Babatas, Dibeng Town, Bestwood and Rheitzhof plots
WARD 3: Diepkloof, Skerpdraai and Olifanthoek Town

WARD 4: Ditloung and Welgelee

WARD 5: Sesheng and Mapoteng

WARD é: 1/3 Kathu, Siyathemba, Rooisand and Smartietown
WARD 7: Dibeng township

Ward 8 : Siyathemba

R



Map 1: Municipal map

The municipality is located on the north easterly direction of the Northern Cape Province, along the
N14 which connects Upington and Kuruman. It is approximately 200 km northeast of Upington and 280
km on the north westerly direction of Kimberley.




CHAPTER 2: ORGANISATIONAL PERFORMANCE MANAGEMENT

2.1 Executive Summary

This report serves as an Annual Institutional Performance Report for the 2023/24 financial year ending in
June 2024. It provides feedback on the performance level achieved against the target set out in the |
SDBIP. In the case of underperformance, the respected concerns/mitigating reasons taken to address
these challenges are included heretfo.

The overall performance of Gamagara Local Municipality is based on a composite performance
scorecard of each department accompanied by all indicators assessed in the period under review. ‘

The legislative framework as set out above provides for performance management at various levels in
a municipality including organizational {sometimes also referred to as municipal, corporate or strategic)
level, operational (also referred fo as services, departmental or section/team level) and lastly, at
individual level as. These levels are however integrated and interdependent on each other

|

i

The process of managing performance at organizational level in the Gamagara Municipality involves ‘
the stages as set out in the following diagram:

1. Performance 2. Performance
Planning Measurements

PERFORMANCE
MANAGEMENT

6. Performance
Review

2.2 Objectives of PMS i

The Municipality's PMS is the primary mechanism to monitor, review and improve the implementation of
its IDP and to gauge the progress made in achieving the objectives as set out in the IDP. The PMS
process plan includes the following objectives that the system should in addition fulfil:

2.2.1 Facilitate increased accountability

The performance management system should provide @ mechanism for ensuring increased
accountability between the local community, politicians, the Municipal Council and the municipal |
management team.

222 Facilitate learning and improvement
The PMS should facilitate learning to enable the Municipality to improve delivery. i

2.2.3 Provide early warning signals



It is important that the system ensure decision-makers are timeously infermed of performance related
risks, so that they can facilitate intervention, if necessary.

224 Facilitate decision-making

The performance management system should provide appropriate management information that will
allow efficient, effective and informed decision-making, particularly on the allocation of resources. The
functions listed above are not exhaustive but summarise the intended benefits of the system.

2.3 Performance Audit Committee

The Audit, Risk and Performance Committee has been established since 2020 Gamagara Local
Municipality entered into a Service Level Agreement (SLA) with the John Taolo Gaetsewe District
Municipality. The Committee consists of three (3) independent members, reference to the charter and
Auditor General Guidelines the committee must hold at least four meetings per year (Financial Year)
Section 166 of the Municipal Finance Management Act (56 of 2003) in this instance.

During the year under review meetings were held to discuss matters relating to risk management,
Internal Controls, governance processes, progress review on the implementation of internal and
external audit findings and the financial statements.

23.1  Aitendance of meetings for the 2023/24 tinancial year

Name of Membérﬁ - ' . Number of Meefing_s_ “held Nuﬁifdérfb?ﬁéetings attended
| during the year
\
| Mr. J Snyders 5 2
Mr. K Nkoe 5 5
Mr. B Mathibela (Appointed 01 5 2
- April 2024)

2.4 Performance Evaluation Panel

For purpose of evaluating the annual performance of managers directly accountable to the municipal
manager, an evaluation panel constituted of the following persons must be established:

+ Mayor

+ Chairperson of the performance Audit Committee (PAC) or the Audit Committee [AC) in the
absence of a Performance Audit Committee.

#+ Member of the Mayoral or Executive Committee or in respect of a plenary type of municipality,
another member of Council.

Municipal Manager from another municipality and

The Manager responsible for Human Resources or Performance Management of the municipality
must provide secretariat to the evaluation panels.

For purpose of evaluating the annual performance of managers directly accountable to the municipal
manager, an evaluation panel constituted of the following persons must be established:

+ Municipal Manager



4 Chairperson of the performance Audit Committee (PAC) or the Audit Committee (AC) in the
absence of a Performance Audit Committee.

Member of the Mayoral or Executive Committee
Municipal Manager from another municipality and

The Manager responsible for Human Resources or Performance Management of the municipality
must provide secretariat to the evaluation panels -

In carrying out ifs mandate, the Audit, Risk and Performance Commiftee have a good understanding
of the strategic goals of the Municipality, strategic focus areas as ouflined in the Integrated
Development Plan (IDP) and the Service Delivery Budget Implementation Plan (SDBIP) and should
perform the following functions:

4 Review and comment on compliance with statutory requirements and performance management
best practices and standards.

4 Review and comment on the alignment of the Integrated Development Plan, the Budget, Service
Delivery and Budget Implementation Plan and performance agreements.

+

Review and comment on relevance of indicators to ensure they are measurable and relate to
services performed by the Municipality. :

Review compliance with in-year reporting requirements.
Review the quarterly performance reports submitted by internal audit.

Review and comment on the Municipality’s annual reports within the sfipulated timeframes.

£ E F #

Review and comment on the Municipality's performance management system and make
recommendations for its improvement at least twice a year.

4+ At least twice during a financial year submit an audi report fo the municipal council
2.5 Avuditing of Performance Information

The Intemal Audit function is also a shared service with the John Taolo Gaetsewe District Municipality.
Co-ordinated and managed by an Internal Audit Manager within the office of the Municipal Manager.
The Unit has Senior Intemal Auditors and Internal Auditor Clerks.

As part of their scope, auditing of the Performance Management System and Predetermined
Objectives are performed and reported on for each quarter in terms of the following internal audit
plan:

AUDIT PROJECT FOCUS AREA

Review of Performance Information Quarter 1 *C_ohsi.éfency in reporting

*Measurability and Reliability

*Performance Report Reviews

*Compliance with relevant Laws and Regulations
e A A e Lo iR el s kel =i -/ &»88 *Consistency in reporting

*Measurability and Reliability

*Performance Report Reviews




*Compliance with relevant Laws and Regulations
Review of Performance Information Quarter 3 I{elelN (=Tale 7RI N{=T oTolyil1le [N T

’.-?*MedsUrabil'i'ty und,'R:eIidbﬂi'ly,' :" 2y

*Performance Report Reviews

egulations

*Compliance with relevant Laws and R

Review of Performance Information Quarter 4 ".‘Cbhsisfen-cy in feporlli-n'g
*Measurability and Reliability
*Performance Report Reviews

*Compliance with relevant Laws and Regulations

2.6 Analysis of Performance Achievements

Performance Monitoring underpins the Municipdality's Integrated Development Plan in ferms of
reviewing progress regularly in achieving the priorities and delivering value for money services. Early
investigation into variances enables remedial action taken where appropriate.

In relation to the 2023/2024-year end performance results, the results are analyzed as follows:

61% of targets have been achieved against the 2023/2024 annual targets set, reflecting a decrease
when compared to the 2022/2023 financial year where 73% of targets were achieved.

37% of 2023/2024 annual targets were not achieved, reflecting a decline on performance when
compared to the 2022/2023 financial year where 27% of targets were not achieved.

The Performance Management System analysis has scored the achievement of individual key
performance areas as follows:

‘no : ~ KEY PERFORMANCE AREAS ' % TARGET ACHIEVEMENTS

1. Basic Service Delivery and Infrastructure 'Developmenl ' i 6;1%
2. Public Safety and Sustainable Environment 80%
3. Good Governance and Public Participation 3 60

4, Socio and Economic Development : 78%
5. Spatial Development and Transformation : 77%
6. Municipal Transformation and Institutional Development 43%
7. Municipal Financial Viability and Management . 52%




2.6.1 Basic Service Delivery and Infrastructure Development

The Key Performance Area (KPA) Basic service Delivery and Infrastructure Investment had a total
number of 14 planned targets in the 2023/24 financial year, 10 targets were achieved and 02 could not
be achieved and 02 were discontinued, Total budget on capital projects was R 22 492 000,00 and total
Expenditure and capital projects was R 18 660 212,31 which is 83% of the Total budget on capital
projects.

2.6.2  Public Safety and Sustainable Environment (Community Services Department)

The Key Performance Area (KPA) Public Safety and Sustainable Environment had a total number of 15
planned targets in the 2023/24 financial year 12 targets were achieved in the quarter under review and
03 could not be achieved 00 were not applicable in the year under review.

182298 cubic meters on removal of household solid waste in Kathu, Dibeng and Clifantshoek,
Availability of three additional waste compactor vehicles with capacity of 19 cubic meter and two 15
cubic meters from January 2024,

The municipality managed to collect waste for both businesses and households during the quarter
under review. Waste collection of 47 839,5 Cubic meters of solid waste removed for household in Kathu,
Dibeng and QClifantshoek, and 17 441 Cubic meters of business waste removed in the last quarter of the
financial year.

The provision of two additional refuse removal vehicles and a Front-end locader by contractor, had a
huge relief. The capacity of 42 cubic meters for the super link and tipper of 17 cubic meter added up
fo addition removal capacity.

305 Water samples were submitted for analysis, to protect the community from a risk of water borne
diseases, 18 quarterly Sewage effluent samples submitted for analysis, for bacteriological and
chemical. Provision was made for additional samples in conjunction with CSIR and DWS.

A total of 316 environmental Inspections were conducted in businesses premises in all Gamagara areas
to protect the community from Environmental risk and inspections of the correct operation of business.
145 Stop and approaches were conducted to improve road safety and to minimise road traffic
transgression. Kathu Vehicle Testing Station (VTS) the machine was broken for the month April

To regulate the establishment of and control over cemeteries and matters relating to the interment of
human remains all cemeteries were maintained and for recreational purposes, Parks were maintained
throughout the quarter under review.

The Fire Prevention Division was established in 2016 by Rural Metro Fire and Rescue Services as a division
of Gamagara Local Municipality and a total of incidents were attended to by the Fire division which
includes, Fire Safety Inspections, Fire awareness and Training, Fire Hydrants Inspections as well as LPG
Safety Inspections.

2.6.3 Good Governance and Public Participation

The Key Performance Area (KPA) Good Governance and Public Participation had a total number of 30
planned targets in the 2023/24 financial year, 18 targets were achieved and 12 could not be achieved
and 0 were not applicable for the year under review.

The municipality has 4 ordinary Council meetings (07 Aug 2023, 12 Dec 2023,31 January 2024 and 11
June 2024,) held in the year under review, 4 Management Meetings were held throughout the quarters
there were caucus meetings as well. Secretarial support provided to all portfolio committees, and Exco
meetings to perform its responsibilities as oversight body of council. Municipal Public Accounts
Committee (MPAC) did not meet a minimum number of members to conduct a meeting.
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The municipality managed to engage the communities through various communication channels. IDP
Representative Forums as well as IDP Steering Committee Meetings were held to engage with different
stakeholders. To determine the developmental needs of the communities IDP ward Consultative
meeting were convened in all Wards.

2.64 Social and Economic Development

The Key Performance Area (KPA) Social and Economic Development had a total number of 09
planned targets in the 2023/23 financial year 06 target was achieved, 03 could not be achieved, 0 was
not applicable for the quarter under review.

To develop SMME's and co-ops fo enter the market space and to be in an advanced stage of doing
business, a training was held on the 21 June 2024 at Mapoteng, the training had two (2) modules which
is Central Supplier Database CSD and Request for Quotation (RFQ). A total number of 34 local SMME's
benefited from the training.

In collaboration with stakeholders to enhance and develop economic opporfunities LED Forum was
held on the 26 June 2024,

2.6.5 Spatial Development and Transformation

The Key Performance Area (KPA) Spatial Development and Transformation had a total number of 13
planned targets in the 2023/24 financial year 10 target was achieved, 02 could not be achieved, 01
was not applicable in the year under review.

Land Use and Building Confrol awareness campaign conducted, to prevent / mitigate and respond to
Land Use Developments control aspects. A total of 1325 building control inspections were conducted in
the year under review. The Municipality had Community Awareness Campaigns, to engage the Public
and consider public input with regards to Building Control regulations, Town Planning Regulations.
Building control confravention is a method that is used to enforce and regulate illegal structures in line
with Gamagara Building Control By-law and NBR, 499 Contraventions were issued.

Housing Consumer Education was held for the community of ward 3 and 4 in Qlifantshoek on the 27th
of June 2024. 37 people attended and were educated on the National Housing Needs Register the
plan willinclude all jurisdiction of Gamagara Local Municipality

To ensure that all developments are compliant with SPLUMA regquirements and administer Land Use
Application for all development at Gamagara Local municipality Gamagara Council established its
own Municipal Planning Tribunal (MPT) and four (4) MPT Meetings were held in the year under review.
87 land use contraventions were issued.

2.6.6  Municipal Transformation and Institutional Development

The Key Performance Area (KPA) Municipal Transformation and Institutional Development had a total
number of 21 planned targets in the 2023/24 financial year 09 targets were achieved, 12 could not be
achieved.

To provide adequate opportunities for the skils development of Employees and Councillors the
Workplace Skills Plan was developed and submitted to LGSETA by 30 April 2024, A total of R2

To achieve high productivity levels and clarify all employees’ roles and responsibilities, the Municipality
started @ process of drafting, reviewing and signing job descriptions.

2.6.7 Municipal Financial Viability and Management
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The Key Performance Area (KPA) Municipal Financial Viability had o total number of 28 planned targets
in the 2023/24 financial year, 18 targets were achieved, 10 could not be achieved and 00 were not
applicable in the year under review.

The physical verification of Assets to ensure that they exist was conducted in this quarter under review.
To ensure customers are aware of the indigents subsidy and encourage qualifying customers to register,
an awareness campaign was conducted. Public consultations with communities in Gamagara before
& after the draft Budget were held in-April 2024 in all 08 wards.

The Audit Action Plan was developed and submitted to Council to improve measures to address
Auditor General findings. Tabled key Schedule deadlines to Council in August to ensure there is d
timetable that guides the IDP, Budget and PMS process. The Annual Financial Statement were
submitted to Auditor General by the 31 August 2023

2.7 Service Delivery Key Highlights

Despite diverse challenges the municipality faced in the 2023/24 financial year, the municipality
committed to its core business values and principles to deliver better services to all communities within
our jurisdiction as enshrined in the Constitution of the Republic of South Africa and further affirmed by
the Municipal Systems Act and Municipal Finance Management Act.

The following projects were successfully accomplished in the 2023/24:

KPINO Project Name Project Progress to date
| | |
BSD003 Boreholes linked to Bulk water Pipeline = 3 boreholes linked to bulk water pipeline in
in Olifantshoek Olifantshoek, the project finished in
December 2023. |
| | |
BSD004 Construction of bulk water = 32% of work done on construction of bulk
augmentation equipping of 3  water augmentation equipping of 3
boreholes in Dibeng boreholes in Dibeng
BSD005 Water and Electrical meters audits = A total of 5153 water and elecirical meters
conducted | audits conducted.
| \ | -
BSD004 Reservoir Pump station refurbished at 1 Reservoir Pump station refurbished at
Mapoteng Mapoteng, project is completed and final

hand over done on the 15 March 2024,
| \

BSDOO7 Technical  feasibility report  for | 1 Technical feasibility report for |
Implementafion Readiness Study of | Implementation Readiness Study of Sesheng. |

Sesheng PART A - Completed Technical Report
approved by DWS. Municipality busy with
PART B of the report.

| | |

BSDO08 Construction work done for Internal | 85% Construction work done for Internal sewer
sewer network for 797 households in  network for 797 households in Dibeng
Dibeng (Phase4) (Phase4) ‘

| BSD0OO10 | Construction of gravity flow sewer | 69% work done in Consfructing gravity flow
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network in Mapoteng | Sewer network to Mapoteng pump station by

| 30t June 2024
|
| BSD0012 Number of kilometres of infernal roads | 5.02 kilometres of internal roads resurfaced
| resurfaced in Kathu 5
| | -
BSD0013 | Design Report for infemal roads | 1 Design report for internal road upgrade in |
| Upgraded in Dibeng : b | Dibeng
|
BSD0014 | Design Report for intemal roads | 1 Design report for internal road upgrade in |

Upgraded in Mapoteng | Mapoteng

2.8 service Delivery Key Challenges (Basic Service Delivery and Infrastructure Development)

The Public Works and Basic Services Department, experienced service delivery challenges like
community and business chambers protests and vandalism of completed boreholes. Geological
challenges like high water tables, blasting of hard rocks on occupied areas and malfunctioning
pumpstations affected the sewer project durations and costs.

The following projects were not successfully accomplished:

2.8.1 (BSDOO01) Installation of 700 LED Streetlight:

+ The confractor was appointed on a 5-month contract to implement the project for 2023/24
financial year in accordance with LED lighting specifications approved by the Depariment of
Energy (DOE).

+ The Municipality experienced delays in the delivery of lights onsite from the Contractor, numerous
correspondence and confinuous follow-ups were done to no avail.

4+ After two months Contractor supplied LED lights The LED light sample verification failed to meet the
DOE specification. The contractor failed to comply with the set standards.

282 (BSD002) High Mast Light installed in Dibeng, Babatas and Olifantshoek:

4+ The farget is discontinued from the SDBIP because The Municipadlity is not the implementer, and the
Funder (Khumani Mine) is responsible for procurement, implementation and finalisation of the
project.

4+ ltis very challenging for the Municipality to set targets for a project it is not implementing.

283 (BSDO0O09) internal sewer network to 529 households in Dibeng (Phase 5)

4+ 10% connecting intemal sewer network to 529 households in Dibeng (Phase 5) (Design completed)

4+ Contractor could not be appointed. BID was un-responsive and had to be referred for Re-advert.
The project will be re-advertised in the first quarter of the 2024-25 Financial year.

284 (BSDO011) existing manholes covers replaced with lockable manholes

4 Reprioritization of funds by the Funder (Kumba SLP} as o result the target was discontinued.

2.9 POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.9.1 Political Governance
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The Gamagara Local Municipality Council is the highest decision-making organ, and it governs the
Municipality. The council is responsible for developing policies and plays an oversight role in the
implementation of those policies.

The Municipal Council compromises the govemning and decision-making body of the Municipality whilst
the municipal officials focus on the implementation of the Council resolutions.

The council determines the direction of the Municipality by setting the course through the development
of IDP and allocation of resources. Council develops policies and the responsibility of the municipal
staff is to ensure that those policies are implemented.

The core mandate of the Council is focused on the items listed below:

The municipal council is responsible for political governance and is made up of elected councilors who
are led by the mayor. In general, the role of council includes:

o Exercise the municipality’s executive and legislative authority

o Provide, democratic and accountable government.

o Encourage the involvement of the community in municipal affairs.
o Ensure services are provided in sustainable manner.

o Consult the community about the level, quality, range and impact of services and the available
options for service delivery.

o Promote and undertake development in the municipality.
o Contribute to realization of constitutional fundamental rights.

o Develop mechanisms to consult the community and community organizations in exercising and
performing its powers and functions

The operation of the council of Gamagara Local Municipality has been characterized by an
atmosphere of stability and a cordial relationship with the administration and the community. The
council has been dble to execute its executive and legislative functions with sufficient support from the
administration.

There has also been maximum cooperation between the councilors from the political parties that are
represented in the council. The councilors have been united by the need to provide services and
improve the lives of the community of Gamagara.

The Municipal Council has established the following Executive Committees to assist the executive
mayor and council in terms of section 79 and 80 of the Local Government Structures Act No. 117 of
1998 and Regulations to exercise effective and efficient oversight role and its constitutional executive
obligations:

o Finance Committee

o Corporate Services and Community Services Committee

o Public Works & Basic Services and Development & Town Planning
o Municipal Public Accounts Committee

2.10 Election of new Council

On the 018 o November 2021, Local Government Elections were held, and a new Council of
Gamagara Local Municipality was inaugurated on the 23 of November 2021.
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Composition of Municipal Council and different portfolios

ClIr. H. du Plessis | Ward 1, community service, | Ward DA Female
cooperate service Councilor
Chairperson and member
and EXCO member
ClIrK. Dithupe Ward 2, LLF chairperson Ward ANC Female
;member of public works, Councilor
basic services, Development
and Town Planning.
chairperson an
Clir. M Jafta Ward 3, MPAC member Ward ANC Male
Councilor
ClIr. T. Motsoare | Ward4 , ember of Ward ANC Male
community service and Councilor
corporate service portfolio
ClIr.N. Ward 5, MPAC chairperson | Ward ANC Male
Magagane Councilor
Clr. A. Caetano | Ward é , Member of Ward DA Female
Municipal Finance Account | Councilor
Committee
Clr. T. Troyame | Ward 7 , Member of Ward ANC Male
Municipal Finance Account | Councilor
Committee
ClIr. J. Roman Mayor, finance committee Ward ANC Male
portfolio chairperson, Ward Councilor and
8, member of EXCO mayor
Clir. S.Mines Member of all portfolio Proportional GCF Female
portfolios Representativ
e Councilor
Clir. O.E Hantise | Development and town Proportional ANC Male
planning and public works Representativ
and basic services portfolio e Councilor
chairperson and EXCO )
member
ClIr. B. Sebego Member of public works, Proportional DA Male

basic service and Town

Representativ
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Planning portfolio e Councilor
Committee
Clrr. G. Sekgopi | Speaker SPEAKER EFF Female
ClIr. N. Koikoi Member of Community Proportional DA Male
Services portfolio committee | Representativ
, Local Labour Forum e Councilor
member
Cll. Makape Member of Municipal Proportional GCF Female
Finance Account Representativ
| Committee (MPAC) e Councilor
| Cll A. Morwe Member of Municipal Proportional DA Female
Finance Account Representativ
Committee (MPAC) e Councilor

2.11 Administrative Government

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended the Municipality
must appoint the Municipal Manager who shall be the head of administration and therefore the
Accounting Officer.

The Municipal Manager shall be required to uphold the prescripts of section 55 of the Municipal Systems
Act, 32 of 2000 as amended. Some of which includes Municipal Council's policy directives fo form and
develop an efficient, economical, effective and accountable administration within the confines of all
legislation and paolicies pertaining to Local Government.

The administration is made up of the following departments, which are headed by Directors: Corporate
Services, Communily Services, Development and Town Planning, Public Works and Basic Services and
Financial Services.

Considering the size and intense nature of certain functions of the municipality, some of the functions
may be provided on a shared based arrangement. Services like the Internal Audit, Performance Audit
Commitiee is rendered as a shared services with the John Taolo Gaetsewe District Municipdlity.

The top organisational structure of the municipality is as follows:
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2.12 Public Accountability and Participation

Public participation is at the core of municipal planning as provided for in Section 16 of the MSA (2000),
which provides that “a Municipality must develop a culiure of municipal governance that
complements formal representative govemment with a system of participatory governance, and must
for this purpose encourage, and create conditions for, the local community to participate in the affairs
of the Municipality".

Imperafive to collaborative and participatory governance, is the structured stakeholder participation
forums like the IDP Representative Forum, Sectoral Consultative Forums, the Ward Committee meetings,
the Community Development Workers Programmes, business and private sector which facilitate
consultation at different levels and scales.

In addition fo these forums, stakeholders are encouraged to peruse the draft IDP documents for
comments within the specific fimeframes as provided for by the Municipal Systems Act, 2000.

Overall ward IDP consultative meetings are arranged to discuss the developmental programme of the
municipality as informed by the same communities.

CHAPTER 3
3.1 SERVICE DELIVERY PERFORMANCE

In line with the strategic priorities of local government, the municipality's performance for the 2023/
2024 financial year has been arranged to the following Key Performance Areas (KPA):

4+ Basic Service Delivery and Infrastructure Investment
4 Municipal Financial Viability

4+ Good Governance and Public Participation
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4%

%

Municipal Transformation and Institutional Development
Public Safety and Sustainable Environment; and
Local Economic Development

Spatial Development and Transformation

The KPA's are divided info measurable and achievable Key Performance Indicators (KPI's) fo ensure
that the KPA's are achieved.

A total of 130 KPI's were identified and adopted as implementable. 77(59%) of the KPI's were achieved
and 50(38%) were not achieved and 3 were discontinued during budget adjustments in the year under
review.

3.1.1 Performance Level of the Municipality

{T(?v’?éﬁerMAﬁCE AREA
|
|
|
t
|

Basic Services and

Infrastructure Investment

Good Governance and 30 18 12

‘ Public Participation ‘
Public Safety, and 15 12 03
Sustainable Environment

" Municipal Financial .28 13 | 15
Viability ' ! f
Municipal Transformation | 21 09 12

and Institutional

Development

Socio Economic 09 07 02

Development

Spatial Development and
Transformation

Total

130 78 49

3.1.2 General Depiction Perfformance Analysis

01

03

9%

48%

70%

88%

92%

73%

In the year under review, GLM committed fo a total of 130 targets. 78 were achieved, 49 were not
achieved and 3 were discontinued are as follows:
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KPI/ IDP Project
no

IDP Program

Adjustments

Reasons for adjustments

*The target is discontinued from the

BSD002 Installation of Solar High Mast | *Rectifies the KPI/IDP
(PBID 0058) lights installed Project no SDBIP because The Municipality is not
*Rectified the IDP the implementer and the Funder
Program (Khumani  Mine) is responsible for
*Discontinued the Target | procument, implementation  and
finalisation of the project.
It s very challenging for the
Municipdlity to set targets for projects it
is not implementing.
BSDOOT1 Existing manholes covers *Adjusted the KPI *Reprioritization of funds by the Funder
replaced with lockable (Kumba SLP)
manholes *Adjusted the Annual
Target *Rectified the KPI Number
*Rectified the KP *Rectified the IDP Program
number
SDT002 Subdivision, Rezoning and KPl and Target * The Municipality considered to

Servitude Registration of the
Remainder of Farm 736 Kathu

restructured to meet the
SMART Criteria

appoint a pool of professional, where in
one (1) company wil be considered
from the Panel for this project

KPI Discontinued/Not Applicable

B Series1

2023/24 Annual Performance

KPI Not Achieved

KPI Achieved

Total Number of KPI

0 20 40 80 80 100 120 140
Total Number of KPI KPI Achieved - KPINotAchieved ! Discontinued/Not
Applicable
130 78 a9 3

3.1.3 Annual Performance per KPA

Improvements and regressions of performance levels were experienced in the KPA as depicted in the
table below. The Municipality’s performance in terms of the National Govemment's Strategic Key
Performance Areas for local government, which are (1) Basic Service Delivery and infrastructure
Investment; (2) Local Economic Development; (3) Municipal Transformation and Institutional
Development; (4) Municipal Financial Viability and Management and (5) Good Governance and
Public Participation, GLM added the sixth KPA (6) Public Safety and Sustainable Environment and the
seventh (7)KPA which is Spatial Development and Transformation.
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2023 /24 Performance per KPA

g 2 i
| Y
2 20
é 15
| 5 10 : |
0 . , |
Municipal spatial |
Basic Good Transformati Public Safety Socio P
Developmen
Servicesand  Financial ~Governance  onand and | Economic s |
Infrastructur ~ Viahility ~ and Public  Institutional Sustainable Developmen ;
Transformati
e Investment Participation Developmen Environment t il i
1 t I
m Total No of KPI 14 28 30 21 15 9 13
KP1 Achieved 9 13 18 9 12 ? 10
| m KP! Not Achieved 3 15 12 2 | 3 ‘ 2 2

3.1.4 The year-on-year Annual Performance Comparison

In terms of section 46 (1) of the Local Government: Municipal Systems Act, 32 [Act 32 of 2000); which
stipulates as follows: (1) (b) a comparison of the performance referred to in paragraph () with fargets
set for performance in the previous financial year.

In the 2023/24 financial year 130 KPI's were identified and adopted as implementable. A fotal of 78
Targets (60%) of the KPI's were achieved and 49 (38%) were not achieved.

In the 2022/23 financial year 95 KPI's were identified and adopted as implementable. A total of 69
Targets (73%) of the KPI's were achieved and 26 (27%) were not achieved.

The overall Key Performance Indicators achieved for the 2022/23 financial year was 73% and for the
2023/24 financial year is 60%, which is a regression of 13% in both the financial years.

The graph below depicts o regression of 13% in the overall performance, when comparing the two
financial years 2022/23 and 2023/24 financial years.

Year on Year Performance Comparison
i

s

= s i
o 0228 BT

|| W KPI Achieved 73% 60%

| KPINot Achieved . o Achieved 276 KpI Not Achieved |———Linear (KPI Achiéved) [

20




CHAPTER 4: COMPREHENSIVE SERVICE BUDGET IMPLEMENTATION PLAN (SDEBIP)
4.1 Service Delivery Budget Implementation Plan

The full analysis of the municipality's performance against its commitments set in the Service Delivery
Budget Implementation Plan (SDBIP) for the 2023/24 financial year is presented in the table below.

The key performance indicators (KPI's) as reflected in the SDBIP are directly linked to the development
priorities and objectives as set out in the reviewed Integrated Development Plan (IDP) of the
Municipality. In compliance with the Act and the PMS Regulations there must be a seamless link
between the IDP, the SDBIP and the budget for the particular financial year.

In measuring and reporting on the performance of the municipality, all departments were requested to
prepare their performance reports supported by the portfolio of evidence to prove that the set targets
were met and where targets were not met reasons for not achieving the set targets were provided.
Again, the corective measures o improve the situation or a plan that will ensure that the targets are
achieved in the coming quarter are prepared.

This Report reflects actual performance of the Municipality as measured against the performance
indicators and targets in its Integrated Development Plan (IDP) and Service Delivery and Budget
Implementation Plan (SDBIP) for 2023/2024.
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Initial Indicator 5 Audit, Risk and Performance | Not Applicable in the et I Achieved Not applicable Not applicable *attendance
Audit Committee meetings previous financial year raglsters
Number of Quarterly held In the year under review 4 Quarterly 5 Audit, Risk and *Minutes of the
Performance Audit Performance Audit | Performance meeting
k) Committee meelings Commiites Audit Commitiee
3 held by 30 June 2024 meetings held by meelings held as |
l 2
|2 T 30 June 2024 al 30 Jure 2025 ‘
| T Adjusted Indicator ol
{8 < Adlusted Target
| 5 None £ @ [
| = 3 = None 1
e g 8 it
|8 g &
£ 3 s -
; o 3
=] T i
& 4 5
2 ol Z

Al Wards
MMD02 (GGO013)
IOPEX




= Number of Shategic The process of reviewing the Not Applicable In the Inifial Target Mot Achleved Due to non- Prioriiise the *Council
T risk register reviswed Strategic risk register previous financial year availabilify of the finalization of the | Resolution and
% by 30th of September overlapped to the 2024/2025 Shrategic risk stakeholders the Shategic Risk Siralegic Risk
g 2023 financial year 1 Strategic risk register reviewed | strategic Risk Register register
3 usted Indicalor l;!g:i;;ﬁ; rervlswed but net finalized Register process
[ Y of tarted i
= _| stategic fisk register September 2023 Wemsltled in Joi
£ g reviewed by 31 May Adjusted Targe
= 2024 = 3
5 8 -g 2 Strategic risk
gl 8 4] L o register reviewad
s 5 3 R by 31 May 2024
E |38 3 8 &
213z 28 |3
> Initial Indicater Risk Management Policy Not Applicable in the Inffial Target Not Achieved Due to council not Risk Council
T reviswed bul council only previous financial year forming aquorum | Management Resolution and
% MNumber of Risk ) managed to approve it on Risk the Risk Policy was re- Risk
= Management Policy the 06 August 2024 1 Risk Management | Management Managesment submitted to Management
3 reviewed by 30th of Policy reviewedby | policy reviewed | Policy reviewed but | council and Policy
o Szpte:n:lerjlcm 30th of Seplember | gnd approved was not approved | approved by 06
bal Adjusted Indicator i
-2 ] justed Indicator 023 by councilon 06 | by council August 2024
@
ﬁ é Risk Management s = Adiusled Taraet August 2024
PR Q| Policy reviewedby 31 | 5| 2
g’ 8 O May 2024 Lo Risk Management
c b § E ‘s Palicy reviewed by
g2 3 2 o] 31 May 2024
&l 2 o © e
i [a] o]
Inifial Indicator The Communication Stiategy Not Applicable in the Initial Targel Not Achleved Due to non-sitting The Speaker of Council
was reviewed and submitted previous financial year of Councll in May council to urge Resolution and
Number of fo council for approval, but 1 Communication Communication Month Councilmembers | Copy of the
5 Communication council did not form a Shrategy reviewed Stalegy Communication ta expedife Strategy
5 Strategy reviewed by quorum by 30ih of June reviewed but not | strategy Could not | approval of the
2 30ihvol Juna 2024 2024 approved by be approved Coemmunication
K Adjusied Indicater Adjusted Targel
5 council Strategy
3 _| Communication Communication
ot 2| strategy reviewed by > Strategy reviewed
o % 30th of June 2024 o @ by 30th of June
>
g (.l 3 2 2024
5|3s 5 ®
E |3 ¢ J e o]
o | 2| 2 o b a
2 | 2| 3 zl o Q
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Initial Indicator Newsletter developed in the Mot Applicable in the Initial Target Achieved Not Applicable Not Applicable Copy oi the
year under review previous financial year nawslefter
o Mumber of Newsletter Mewsletter
kel developed by 30th of 1 Newsletter developed as at
2 June 2024 2 developed by 30th | 30 June 2024
a 5 of June 2024
5 Adijusted Indicator €
a a Adjusted Target
% K| Mewsletter E
2 g| developedby 30thot | 4| & Newsletter
o Q| June 2024 g 7. developed by 301h
3 o ¢ S 5 3 of June 2024
a & 2 9 5%
E z 8 [+] Y g %5
o | = 3 3 & | =
Pl = Zl O ¢ Q =
Inial indicatol i Community satisfaction Not Applicable in the Inifial Target Achieved Not Applicable Mot Applicable Survey Report
2 survey conducted in the year previous financial year
Number of 5 under review Community
Communify - 1 Community satisfaction
satisfaction survey 2 satisfaction survey survey as at 30
§ conducted by 30th 3 conducted by 30th | jyne 2024
T June 2024 = June 2024
a o
£ Adjusled Indicator = Adjusted Target
o = =
o Hone 5
L = E Nene
g |2 ;
g [
E; 0 5 Yp
2| gl @ 2 oo
2 | 3 H 9 &8
E|58 JdER|
o | = o o
2|3 3 212816
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pilial Indicator Mayoral programmes Mot Applicable in the Initial Target Achleved Not Applicable Not Applicable Letsema
conducted in the yearunder | previous financial year oulreach
Number of Council review 16 Council Letsema | Mayoral programmes
Leisema ouireach oufreach programmes Report
5 programmes fo - programmes fo conducteddo
5 communities g communities June 2024
% conducted by 30th o conducted by 30th
£ June 2024 5 June 2024
G o
by & Adiusted Indicator g Adjusted Target
5 =| Mumber of Mayoral 2
a ng programmes % 9 3 16 Mayoral
o w O conducted by 30th kel G E programmes
9 | T | June 2024 9 5 E conducted by 30th
E- g g 3 .g % % June 2024
AEE 32215
nitial Indicator N Fraud Prevention Policy Not Applicable in the Initial Target Not Achieved Due to non-sitting The Speaker of Council
g 3 reviewed butit's not previous financial year of Council Strategy | council to urge Resolufion and
Number of Cerruption | 9 2 approved by councilin the 1 Cenuption and Fraud Prevention | cornuption and Councll members | Copy of the
and Fraud Prevention 5 2 year under review Fraud Prevention Policy reviswed Fraud Prevention to expedite Strategy
Policy reviewed by F © Policy reviewed by | but it's not Policy Could not be | approval of the
g 300 Seplaiber e g 5 207 Saptamber approved by approved Corruption and
£ Adjusted Indicator K §_ 2023 chongl i Bievention
a Coruplionandfraud | 3| & Adjusted Targel Foloy
S 51 Prevention Policy ug_ % 5
. § reviewed by 31 May 5 32 Corruption cnfj
o G| 2024 q & Fraud Prevention
5 o O g2l &§ Policy reviewed by
5|8 = o 5= 31 May 2024
£ g 8 9 02| x
of| 2| ol gE | &
< Sl o& | C
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Initial indicater 3 Quarterly reports on Ward Not Applicable in the Initial Target Not Achleved General election of | Draw new Ward
8 Committee meatings in the previous financiol year May 2024 hampers | program of Committes
] Number of Quarterly '=é year under review the intended action to fill the
% reports on Ward ) £ 4 Quarterly reports program of the vacancles and
c Committea meefings 8 on Ward 3 Quarterly speakers office induction of all
2 by 30th June 2024 2 Commiltes reports on Ward ward commitiee
& o meefings by 30th Commiltes IR
g Adjusted Indicator = June 2024 meetings as at 30
£ _ G June 2024
=] =| None £ Adjusted Target
E o 5
E g o a
o 4] S o None
o | o Y Bl 5
2z | g| o o 56
[} sl & gl 2
o7 = zZl ZE| O
Initial Indicator Top-layer SDBIP not approved | Not Applicable in the nitial Target Achleved Councll only The Speaker of Approved
i} by the mayor within 28 days previous financial year managed to council to urge SDBIP
o Number of Top-layer of the approval of the budgest Top-ayer SDBIP apprave the IDP in members to
;u;) SDBIP annually 1 of Top-layer SDBIP | not approved by | July and the SDBIP adhere fo
£ approved by the annually approved | the mayor within process was legislated
© Mayor within 28 days by the mayor within | 28 days of the delayed fimeframes
E’ of the approval of 28 days of the approval of the
5 the budget approval of the budget
= budget
€ Adlusted Indicator +a
2 Top-layer SCBIP 2 Adjusted Target
= annually approved g
3 by the Mayor within ol ® Top-layer SDBIP
5 28 days of the g i annually approved
o _| approval of the @ a by the mayer within
2 &l budget o B 28 days of the
i 3 g 8 approval of the
E : e 9 8 E%L budget
28 5 3 g s
5d 2| 2 gl i
o4 = 2 4] o
24 = 8l o e}
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0 nitial Indicator 6 Performance agreements Not Applicable in the nitial Target Achleved Not Applicable Mot Applicable Copy of signed
E signed on the 31 July 2023 previous financial year Performance
5 Number of 6 Performance é Performance agreements
£ Performance | agreements signed | agreements
b agreements signed Sl o by 31 July 2023 signed as at 31
2 by 31 July 2023 £ 8 July 2023
g g &
= 9
L Adlusted Indicator = Adlusted Target
G 8l 5
o 2 —| None gl = None
B 9 o ©
= a
8y | 8 5 &
£ Q g 2.
o o [Y) O =T
o o) [ al 9 g
B g9l o E
28 9 g Y as |,
og 2 § §l Eg | @
od = S0 | &
2d 3 3 Bl zol C
I Indicator 4 Quarterly Performance Mot Applicable in the | arget Achleved Mot Applicable Mot Applicable Councll
Report submitied to Council previous financial year Resalution and
Number of Quarterly in the year under review 4 Quarterly copy of the
E Performance Repart 4 Quarterly Performance Quarterly
'g submitted to Council _ Performance Report submitted Performance
o within 30 days aiter el Report su_bmiﬂed 1o Council Reporl
u fthe end of each 3 to Council within 30
g quarter by 30 June ] days after the end
o 2024 ) of sach quarter by
2 ) 30 June 2024
<] dlusted Indicator 2
z E diusted Target
5 None 4
£ = None
) o
a o
E &
a
G 2 8
£ i g
2g | g £
v g ol 2
T g B ol @
€ d al o
6 3 0 o e
= § o 5 ol 0
o4 T o ol &
=4 3 3 & g s
oy 3 S 3 g o]
°d 3 3 8l z o]
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o Initial Indicator Mid-year Performance Reporf | Not Applicable in the Initial Target Achieved Mot Applicable Mot Applicable Council

“ﬁ’u submitted fo the mayor in the | previous financial year Resolution and
a Number of Mid-year year under review 1 Mid-year Mid-year copy of the

g Performance Reporl s Performance Perfarmance Mid-year

o submitted to the E_ Repart submitted Report submitied Performance
o Mayor by 25th Jan & to the mayor by to the mayor as Report

5 4 2024 = 25th Jan 2024 at 25 January

§ 3 g 2024

%_ 4 Adjusied Indicator E Adjusled Target

Eyg 5

& 15: Mid-year B o=

= d Performance Report o8 Mid-year

5 -E _| submitted to the E Z Perfermance

% = § Mayor by 25th Jan T Report submitted

- o| 2024 5 2= ta the mayor by

g 8 g zo 251h Jan 2024

38 = 3 & 6o

og g 2 gl 82

TR g EE| B

of 3 8 2216

7 Initial Indicator Annual Performance Report Mot Applicable in the Intlial Target Achieved Mot Applicable Mot Applicable Copy of the
g submitted to Auditor General | previous financial yeer Report and

] in the year under review Acknowledge
‘cl Annual Performance Annual ment of recelpt
sl Repart submitted to Performance Annual from Auditor
o Auditor General by Report submitted Performance General and a
5 pi 31st August 2023 Y to Auditor General Repart submitted copy of the

E E E by 31st August 2023 | to Auditar AnAudl

%_ g Adjusted Indicator o General as at 31 Petaiaies
Eq & August 2023

a q None » Adlusted Target Report

oy =

g E = g None

g g8 el B

28 | 8 g €

5g | © g 8

zd g Iy L

2% ol 3 8o

o 2| 8 g8 |8

ed 3 5 g8 |6
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Inifial Indicater

Annual Report tabled

Annual Report tabled was to
Council In the year under
review

Not Applicakle in the
previous financial year

Initial Target

Annual Report
tabled to Council

Achieved

Annual Report

Not Applicable

Not Applicable

Council
Resclution and
a capy of the

=4
]
o
5
g : tabled to Council Annual Report
a E to Council by 31st by 31st Jan 2024 at 31 Jan 2024 P
'El —E January 2024
o o Adjusied Target
[aly" Adjusted Indicator S
£ & 3 None
o g | Mone o
27 | g £ B
29 | & 5
o 4§ O] gl ©
29w 5 ® O
24 0 = o =
24 5 o ©
b4 = € ol & ]
HEE S
=4 ]
i Initial Indlcator Due fo MPAC members not Mot Applicable in the Initial Target Not Achieved MPAC members Oversight report Council
c g Initial Target Not Achieved ght rep
24 forming a Querum the previous financial year not forming a wil be tabled to Resolution and
og Oversight Report was not Qversight Repart Due toa MPAC Quorum. the nexi ordinary a copy of the
X Oversight Reporl approved by council In the tabled to Council members not Council meeling. | report
E '& tabled to Council by year under review by 31st March 2024 | forming a Oversight
- d 3151 March 2024 Querum the
[ m Report
Ed & Adjusled Target Oversight Reporl
o d Adjusted Indicalor g it
ol Non H could not be
T4 g tabled to council
g g a MNone f 1
21 @ a8 for approval
-4 ] ©
T g gl €
5
5d [ 3 2
=9 o T ol O
49 T ol =
= % g o x|
R g | &
ed s s al o [o]
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Initial Indicator ICT Steering Commitiee Not Applicable in the Inifial Target Not Achleved The Municipality is MM Needs fo Aﬁe.ndcm:e
meetings was not established previous financial year yet to establish ICT establish the Register and
@ in the year under review ICT steering Steering commitlea. Minutes
Number of ICT £ 4 ICT Steering Committee Committee
steering Committee _ﬂ,_’ Commitiee meelings was not
5 meetings held by 301 @ meelings held by established as at
2 June 2024 9] 30 June 2024 20 June 2024
c 8
2 Adlusted Indicator =
5] _ g 2 Adjusted Target
B8 & Establishment of ICT g o
5 8 i o 22 Establishment of ICT
19} (4] ol 8 E 5
o ®| meeting by 30June o e Steering
S| gl o 2024 8 88 Commitlee
[ il o g B8E meeling by 30 June
bz g 3l 8E| & 2024
o | =| 2 B o9 | &
el a3 z Q00U | O
Initial Indicator Due o lack of Coordination Not Applicable in the Initial Target Not Achieved Lack of Revenue Altendance
and non-avallabliity of previous financial year coordination of the | Enhancement Register and
= Members Revenue Revenue Revenue Commitise will Minutes
Number of Revenue 2 Enhancement Commitiee 4 Revenue Enhancement Enhancement be coordinated
Enhancement T meetings were not held in the Enhancement Committee was Commitles at fhe correcit
Committee meetings E year under review Commitiee not held due to department in
held by 30th June 2 meelings held by lack of the next financial
2024 2 3oth June 2024 coordinalion as SDBIP
£ al 30 June 2024
Adiusted Indicator 3
b= Adjusted Target
None 2
@ None
3]
€
a
=
=
i
@
= 2
g g
= 6l @
® g &
E3 I e g o
g ol o g 3
E|38 3 € | &
o = = o 3 o
ol = zl = Q
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2 i
£ a Key Performance 2
£ 3| el 2 o 2 | Budget Output
sl = Q n
o3| F ; 2 =
S& 2 =i
nitial Indicator Budget Energy Efficiency
Demand System
numosolLED e rooLosnl Management Plan
streetights !
| retrofitted in all a5 o
wards by 30th Expenditure completed. no
June 2024 Installation from the
RO.00 700 LED Streetlight
Adjusted Fiftinere done
Indicator
None
o
9
£
=
% 2|5
= £ 2
& E =
2l - °
> | |3 £ |2
5 g : |8
2 £
2= @ o =
Gg | g 5 D 2
8 Y = v @
Ga | 8 3 £ a
s | 2 8 2 E
[y I g8 z

Achieved

Total of 905 LED
streetlight fittings
were procured and
installed during these
financial years

700 LED
streetiights
retrofitted in all
wards by 30th
June 2024

Adusted Target

MNone

Nol Achleved

(0) No LED
streetlights were
retrofitted in any
wards as of 30th
June 2024

reapply for funding
whicheveris opplicable

*Project o beincluded in
the procurement plon upon
confirmation of funding

*In future, incarparale the
Specification on the
oppainiment letter and
Centract or SLA,

“In fulure, Ihe project
manager must issue g
formal approval or
rejeclian lelier of the
sample wilhin 7 days of
inspection.

Remedial Action POE’S
Outstanding
| Performance |
Cenfraclual *Terminate the *Appointment |
dispules — Confract. Lefter |
Contractor
delivered i S;M:f nmride'r\’"c'ﬂm *Project Progress
nofifiedinwitng that the | panort |
Isane.d LED LED Light samples were not 3 |
hreet lights in accordanca with the
that were not specificalions
according to
the *Appy for roll-over lo
specificafions safeguard the funding or
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Initial Indicator Initial Budget nitial Targert Not Applicable because The Discontinue the Target Not applicable
B Municipality is | from the SDBIP It Is very
Mumber Solar 2 - R18 000 Targetis 10 Solar High Target is not the challenging for the
High Mast lights = s o00(kumba sLp) | discenfinued from Mast lights discentinued implemanter Municipality Io set
installed in 8 a Budgel is with the | 'he SDBIP because | yaj applicable inthis | installed in from the SDBIP and the Funder | targels for a project it is
Dibeng, Babatas, | & % Funder The Municipaltty is financial year Dibeng, Babatas, {khumani not mplementing.
and Olifanishoek | 2 = not the and Olifanishoek Mine} Is
by 30 June 2024 T kil Expenditure implementer, and by 30 June 2024 +
% Adiusted g E » the Funder responsible for
2 Indicator o E 2 | hebudgetwas | (Khumani Mine) Is Adjusted Taraet procument,
9 Indicalor i £ £ | withihe Funder responsible for Implementatio
g 3| discontinued ] 92 | khumani Mine E;‘:‘I::r’:emfn:: Target is ;1 GT{? —_
S @ %0 Al discontinued inalisation o
€ ~ 3 5 ]| i and finalisation of the project.
P o = ] = £ | disconlinued th iect
o = o =0 [ e project.
@ o 2 S S o uring SDBIP
2 L o £d
g = 3 o =0
g |43 T |28
5 3| &l =z 28 - -
Initial Indicator Budget 3 boreholes linked Achieved Initial Indicator Not Achieved *The testing *The Engineear’s *Project Progress
§ to bulk water and Completion cerfificate Report
5 Number of R 3 986 410, 94 pipeline in Censtuction work for | Initial Target 3 boreholas commissioning still certified that works
a boreholes linked Clifanishoek 317 the bulk water link linked to bulk were done at | carred out were *Payment
8 1o bulk water [Budget for December 2023in | line fom 3 boreholes | 4 boreholes water plpeline In | various stages | deemed complete and | Cerfificates
g plpeline in 2023/24) the nyear under ta 7ML reservolrin linked! to bulk Qlifantshosk as of the preject | in conformity with the
o Olifantshoek by Multiyear project | (ayigw Olifantshoek s at 45% | wafer pipelineby | at 314 December | and only provisions of the
3 31st Dec 2023 31st Dec 2023 2023 during Conlract. The fourth
% - commission (4™) borehole is fo be
§ 5 one borehole re-tested after the rainy
3 Adjusted 2 Adiusted Target was season prior fo being
= uste = Adjusted Targel i
a = ind 5] Expendifure discovered to reconnecied fo the
o | Indicator HS Expendiivie ba system
a 3 2 4 boreholes :
- 2 @ o | R398s 41094 linked 1o bulk problematic
-
i M 2 g water pipeline in
Q «| @ None 5 Ofifantshoek by
] ol 8 o @
H 5 8 _g o 31st Dec 2023
a 2 ° 2
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Initial Indicator g 32% of work t':ione Mot Applicable in this nitial Target Achieved Mot applicable | Mot applicable *Advert
T ¥ E Adjusted Budget on consfruction of financlal year *Appoiniment
of work done 3 bulk water : 30% of work done | 32% of work done Letter *Payment
g on construction g R7 394 53?.06 augmentation an construction on consfruction Certificates/
8 gL;zl]};mzft?arn 7= WSIJG I\;Iulrrye:n Equlaping of 3 of bulk water of bulk water
5 e prajec oreholas in augmentati tati
3 5 € gmentation augmeniation *Progress Reports
E :qulip:ng[nf 5 E Dibeng in the year equipping of 5 equipping of 3 on Cgon;nu:lp‘:cn
2 D;:::e 10l ebs go i under review boreholes in bereholes in # bulk wat
g = enz%zr % Dibeng by 30 Dibeng by 30 o wf :I
H ne 3 June 2024 June 2024 o
Expenditure equipping of 3
o] o Expenditure
2 Adiusted 2 Adiusted Targel borsholesin
5 Indicator 5 2 R 4 659 495.58 Dibeng
2 % of work do.ne : -8 30% of work done
g on construction z T on constuction
g = of bulk water g g of bulk water
o 9| augmentation = 2
3 § eqsqppmg o g 5 ngme.n!u!lon
8 o E boreholes in 3 ‘6’, eauipping of 3
5 1] 9 by
‘3 s d g greho\es n
o 5 Pt ¥ = g = Dibeng by 30
z 5 é une x ::3: June 2024
[a & o
_ nitial Indicater % A total of 5153 Not applicable in this nitial Target Achleved Not applicable | Mot applicable * Reports on
5 g water and financial year water and
3 Humber of water < Initial Budget electical meters (l
2 Humbed of : ; 10002 water 5153 water and electrical meter
= e audits s audits conducted meters audits electical meters audits in Kathu
5 conducted by 30 £ R950 000.00 in the year under conducted by 30 | audits Olifantshock '
E June 2024, 5 (EPWP] review June 2024 conducted by 30 N i
8 8 June 2024 fierg
= Adjusted E Adjusted Target
E Indicator < Expenditure
g orrs z 4000 water and
e < = lumber of. water ] R 950 000,00 elechical meter
5 ‘g § cnc: elecTrcr'c"u\ % audits
2 | o g condetearynn | § | E i
H i g Sonclucle y 8 5 June 2024
3 = =2 b= o
2 |g¢g ERR:
3 134 2 |3

33



Mot opplicable

*Project Progress

Initial Indicator © 1 Reservoir Pump Net applicable in this nitial Targel Achieved Mot applicable
2 stailon refurbished financial year Report

MNumber of & at Mapoteng, 1 Reservalr Pump 1 Reservoir Pump
Reservoir  Pump a Budget project is station station *Payment
station % completedin the refurbished at refurbished at Cerlificates
refurbished  at = R3 000 000. 00 year under review Mapoteng by Mapoteng as of

] Mapoteng by ] by 30 June 2024 30th June 2024 30 June 2024

=] 30th June 2024 o {Kumba SLP) and

g a Internal Funding Adjusted Target

== Adjusied £ R3 000 000. 0O None

g Indicator &

£ =

= & 9

k4 4| None [ Expenditure

5 & 5 | &

o Z| o o R1&24556.74

D (4 2 o g

L) = ko] 5 8

o w| -0 b= o2

o el [=] = o 8

2 | g8 H €5

=] 2| =8 z zZ3>
Initial Indicator 1 Technical Not Achieved Initial Target Achieved Not applicable Mot applicable *Project Progress

Initial Budget Report Report

MNumber of Implementation Draft implementation | 1 Implementation | 1 Technical

- Implementation R3 000 000.00 Readiness Study readiness study report | Readiness Study feaslbility report *Payment

E Readiness Study of Sesheng for Sesheng 7ML final report for for Certificates

5 final report for (Kumba SLP) approved by reservolr and 1.7 ML Sesheng by 30th Implementation

g Sesheng by 30th Expenditure DWS in the year elevated tower June 2024 Readiness Study

[ June 2024 under review by 30 June 2024

S, Budget with the Adjusted Target

op Adjusted Funder

22 Indicalor 1 Technical

=4 feasibility report

85 MNumber of for

52 Technical Implementation

g feasibility report Readiness Study

og for of Sesheng by

2 Jg = Implementation 30th June 2024

2z :g &l Readiness Study

E c § of Sesheng by 5

52 2| 30th June 2024 o

R a '] 5

g 2 ~ P s

Ba | 9 [ @

5| 8 £ | £

[0 5l 2 o =1

£ =z| &l a Z

34




ISIgnIﬂccnﬁy Reduce access to sanifation backlog within

5 years

ard 2 and 7
IBsDoos (Pws 0019 B)

nitillal farget

Percentage  of
Constuction

work done for
Infernal sewer
network for 797
households in
Dibeng ([Phased)
by 30 June 2024

Adlusted
Indicater

Phose 3

Percentage of Construction work done

Initial Budget

R2 000 000[MIG)
R16 100 000
[Kumba SLP)
Multiyear Project
Adjusted Budget

R 4 000 000,00

ure

R 1 754 433.20

As at 30 June 2024
|85%) of
Conshruction work
done for Intemnal
sewer nefwark for
797 households in
Dibeng (Phase4)

A ities

*Site Establishmeant
*Excavations Soft
*Excavations Rock
*Pipe Work
Manholes

Achleved

29.73% of work done
in construction of full
waterborne
sanitation for 797
stands in Dibeng
(Phase 4)

Initlilal targel

100% of
Construction
work done for
Internal sewer
network for 797
households in
Dibeng (Phase4)
by 30 June 2024

djusted Targel

80% of
Consfruction
waork done for
Internal sewer
network for 797
households in
Dibeng [Phase4)
by 30 June 2024

Achieved

85% of
Construction
work done for
Internal sewer
network for 797
households in
Dibeng (Phased)
by 30 June 2024

Not applicable

Mot applicable

* Progress Reporis
onthe
Constructed
internal sewer
network in
Dibeng

*Expenditure
Reports on the
Consiructed
Internal sewer
network in
Dibeng
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ard 2
[BSDOO? (PWS 0019 C)

Phase 4

Initial indicator R10 396 000.00 Asat 30 June 2024 | Mot applicableinthis | Initial target Not Achieved Canthactor Projeci o be *Project Progress
g MIG Multiyear Only the Designs financial year could not be readverlised in Quarter | Report
14 Percenlage Project (Total were completed. 30% work done | 10% [Design appointed. BID | 1 of the new financial
n Construction Budget) The project will be connecting comp]ef_ed) was un- year 2024/25 *Payment
E work done for ra-advertised for internal sewer | connecling responsive and Cerfificates
3 Internal sewer nitial Budget the appoiniment of network to 527 | internal sewer had to be
nefwork to 529 households in | network to 529 referred for Re-
o z the Contractor o ;
8] households in R 5 285 000.00 Dibeng (Phase 5] | households in advert  To
[i] Dibeng (Phase 5) by 30th June | Dibeng [Phase 5) | be
3 by 30th June Adlusted Budget 2024 by 30 June 2024 readverfised in
E 2024 o Quarter 1
T £ R 5111 000.00 Adijusied Target
E Adjusted o
2 Indicator’ %D_‘ Expenditure 15% work done
o ES connecting
8 5 | Ressosass infernal  sewer
g 5 network to 529
o 2 households in
8 E Dipeng (Phase 5)
B 0 by 30th Jume
& G 2024
= )
g g
g 5
= o
o @
L Q.

36



Initial inidic ator Initial budaet 69% work done In Not applicable In this Initial farget Achieved Not Applicable | Mot Applicable * Progress
Consfrucling financial year Repoits on the
R20 000 000 gravity flow Sewer 50% work done | &9% work donein Censtructian of
network fo Constructing Constructing gravity low

Percentage of Eunder Mapoteng pump gravily flow | gravily flow sewer netwark fo
work dene in (Kumba SLP) station by in the Sewer netwark to | Sewer network to Mapolieng sewsr
Consfructing Mulliyear Project | year under review eliminate Mapoteng pump pump station
gravity flow Mapoteng sewer | slafion by 30™
Sewer nelwork pump station by | June 2024
by 30th June Expenditure 30th June 2024

e 2024

‘3 Adjusled Budget is with the Adlusted Target

2 Indicator @ funder

] Percentage of 5 50% work done in

“;_? work done In oA Constructing

< Constructing [ gravity flow

o gravity flow E Sewer network to

% Sewer network to 3 Mapoteng pump

jl‘-, o Mapoteng pump 5_” station by 30th

"] w| 5| stafion by 30th 3 [ June 2024

o B 8 June 2024 g 5

> &l & ol
Inifial inidicater e Initial budget Target Not applicable in this Initial target Not Applicable Due to Discontinue the Target Mot Applicable

[ g discontinued due financial year Repricritization from the SDBIP It is very

Number of £ g of Repricrifization of 120 of existing | targetis of funds by the | challenging for the
existing manholes E El R5 000 000 funds by the Funder manhale covers | discontinued Funder (Kumba | unicipality to set
covers replaced g 5 [Kumba SLP) replaced with | from the SDBIP SLP) the Target targets for a project it is

& with lockable o o Funder lockable Isdiscontinued | o implementing

=] manholes by 30ih | 2 3 (Kumba SLP) The *Reclified the KPI manhcles by 30th g

g of June 2024 3 f‘,,’ Budget is with the | Number of June 2024

= g 2 Funder *Rectified the IDP

£ Adlusted v | £ Progiam Adiusted Target

T -@ Indicator £ E Expenditure _

2z g ) o 5 Taiget is

5 o Indicator is % £ Budget is with the discontinued.

° 2| Discontinued o % Funder

= o ke

% 5 g |3

=4 0| 8 o

2 |43 5 | §

] z| &l
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Initial inidic ator Initial budaet A total of 5.02 Not applicable in this nifial target Achleved Moi Applicable | Mot Applicable Progress Reports
kilometres of financial year on internal reads
Number of internal roads 3.1 kilometres of | 5.02 kilometres of Upgraded in
kilometres of (R26 000 0000 resealed in Kathu | internal roads | internal roads Kathu
internal roads 4 Kumba 5LP) Dual cariageway resealed in Kathu | resurfaced in * Completion
resealed in Kathu Q Meihod of are counted as two by 30th June | Kathu by 3o™m Cerfificate
5 by 30th June _9 surfacing from roads) In the year 2024 June 2024
5 2024 2 resealing fo under review
0 ] Asphalt surfacing Adjusted Targel
2 Adjusted E
B Indicator S Expenditure 4 Klomefres of
E 8 Internal  roads
g Number of @ £ | Budgetis with the restifaced In
8 kilomeires of @ £ 9 | Funder Kalhu by 30th
5 infernal roads »g = £ June 2024
& o] resurffacedin Qo ? 3
T S| Kathu by 30th 2 |88
& Bl 8| June 2024 z ES
a 9 [1] Sa@
S a z =z 8
Initial inidicatar @ Initial budast 1 Design report far Not applicable in ihis | Initial target Achieved Nol Applicable | Not Applicable Frogress Reports
5 internal road financial year on internal roads
Number of Fel Overall Budgel upgrade in Dibeng 2 kilometers of | 1 Designreport Upgraded in
Kilometres of 'g RS 000 000.00 in the year under Internal Road | for internal read Mapoteng
internal roads o (2023/24Budget review upgraded In | upgrade In * Design Report
Upgraded in 2 R1 000 000 for Dibeng by 30t | pibeng by 30
% Dibeng by 30th o Design Repor) June 2024 June 2024
5 June 2024 2 Expenditure
§ _g Adjusted
E Adjusted g Budaetis with the Iarget
g Indicator o Funder
£ I 1 Design Report
< Number of 5 for Internal Road
a Design Report for = € upgraded in
% internal roads % 5 Dibeng by 30th
5 | Uparadedin g 8 June 2024
Q 5| Dibeng by 30th £ o
u o 8 £
8 3| 8| June 2024 2 5
=) =zl & =z =
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Upgrade/refurbish Infrastructure

ard
BBSDOO14

Initial inidicalor

Number of
Kilometres of
internal roads
Upgraded in
Mapoleng by
30th June 2024

Adlusied
ndicator

MNumber of
Design Report for
internal roads
Upgraded in
Mapoteng by
30th June 2024

New Indicator

Kilometres of internal roads Upgraded in

Mapoteng

Initial budaet
Overall Budget
Ré 000 000.00
(2023/24

Budget for
Desian Report

R1 000 000
Expenditure

Budget is with the
Funder

1 Design report far
internal read
upgrade in
Mapoteng
attached in the
year under review

Not applicable in this
financial year

Initial target

2 kilometers of
Internal roads
upgraded in
Mapoteng by
30th June 2024

Adlusted Target

1 Design Report
for Internal Road
upgraded in by
30th  Mapoteng
June 2024

Achieved

1 Design report
for internal road
upgrade in
Mapoteng by 30
June 2024

Nol Applicable

Not Applicable

Progress Reporls
on internal roads
Upgraded in
Mapoteng

* Design Report
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Indicator

DP Programme

Ward
KP No.

Unlt of Measurement

Budget

Qutput

nitial Indicator

Number of
cublc meters
on removal of
household solid
waste In Kathu,
Dibeng and
Olifantshoek by
30th June 2024

Adlusted
Indicator

None

nntrol

ICreate clean and Safe Environmental

Al wards
PSSEOD |

7200 cublc meters

Number of Cubic meters

OPEX

47 839.5 cubic meters
on removal of
househald solid
waste in Kathu,
Dibeng and
Qilifanishoek

| Achieved

Total of 119 8463.3
Cublc meters of
solid waste
removed

Corrected
e ce

Achieved

Total of 41 639
Cubic meters of
solid waste
removed.

nifial Target

7200 cublc
meters on
removal of
household solid
waste in Kalhu,
Dibeng and
Olifantshoek by
30th June 2024

s

47 839.5 cubic meters
onremeval of
household solid
waste in Kathu,
Dibeng and
Olifanishoek as at 30
June 2024

Additional Machinery

Availability of three
addifional waste
compactor vehicles
with capacity of 19
cublc metfer and two
15 cublc meters from
January 2024

Not applicable

*schedule of removals
*Sawis Repaorts and
*Quarterly Statistical
Report

a0




o Initial Indicatar Achleved nitial Target Achleved Additioncl Machinery | Not applicable * Schedule of removals
g OPEX *Sawis Reporis and
o Number of A total 6406.2 5800 cubic 17641 cubic meters Availability of thiee *Quarterly Stalistical
o cubic meters Cubic meters of meters on on removal of additional waste Repart
5 onremoval of 17641 cubi ; business waste removal of business solid waste in | compactor vehicles
E business wasle cuv ‘Ic TE ars removed. business waste | kaihu, Dibeng and with capacity of 19
8 In Kathu, anjemova. o In Kathy, Olifantshoek by 30 cublc meter and fwo
& Dieng and business solid wasle n | congcted Dibeng and JUNE 2024 15 cubic meters from
w Qlifantshoek by g Kathu, Dibeng and Perlormance Olifantshoek by January 2024
2 0th June 2024 5 Offanishosk by 30 30th June 2024 ¥
g gg;mh June . E JUME 2024 Nof Achleved by 30ih June
2 o © 2024
G ol 4
tal 6783.2
& Adjusted £l o Actolay Adiusted
3 o Indicator o © Subic metels of Target
o | Bl o 3 @ business waste
2 ] a
g | 2| Z| None g E removed None
o1 3 & 9 z
Initial Indicator OPEX Not Achieved Initial target Not Achieved The adjusted targets The target wil be | *Cerfificate of
that were made spread evenly Acceptability
Number of - 14 Sewage effluent | 48 (12x4) 70 quarterly Sewage | during Quarter 3 over the four
Monihly 2 samples submitted | Monthly effluent samples affected APR quarters in the *Analysis Report
Sewage = for analysis Sewage submitted for because, although new financial
effluent S effluent analysis. Ql18Q2 was year
su;ﬂp_l:s - g Correcled SGEDJSS i Bacteriological and achleved, the targels
e suomiried for Perlormance submiite or " ;
B analysis by 30t 2 E— analysis by 30th f:f:;gfs AL were differnt from
& June 2024 E 70 quarterly Sewage | wot Achieved June 2024 the Inifial planned
b} ] elfluent samples targels
B Adjusted M i Adlusted
5 @L L sthmiiteniar 16 Sewage effluent lg,_;;je The larget for Q12Q2
E % analysis. samples S!.Ibmlﬂed was achleved by 34,
5 P g Bociaflologfcnl and for analysis 72 sewage which infarmed the
2 Sewage E chemical effluent adjustment to make
5 effluent e samples Pravision for
‘a samples o o submitted for additional samples
= submilted for E 8 analysis In according fo the
5 analysis in 5 g bibeng, recommendations
5 2 1
c Dibeng. o 2 Olifantshoek from CSIR and DWS
3 Olifantshoek o < i
% i o 6 and Kathu by which affected APR.
4| | and Kathu by o 5 0t A
2| §| gl ethiunezoze | 2 g une 202
5 2| o 2 E
O [ 3 5
O 1l= & z
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Create clean and Safe Environmental confrol

Al wards

PSSE004

Initial Indicatar

Number of
Monihly Water
samples
submitted for
analysis by 30
June 2024

Adjusted
ndicator

Mumber of
Water samples
submitted for
analysis by 30
June 2024

of water samples

Number of Water samples submitted for analysis

OPEX

305 quarterly watar
samples submitted for
analysis.
Bacteriological and
chemical

Achieved

Total of 78 Water
samples submitied
for analysls

Achieved

Corrected
Perlormance

Total of B1 Water
samples submitied
for analysis

nitial Target

108 water
samples
submitted for
analysis 30
June 2024

Adjusted
Target

324 water
samples
submitted for
analysis 30

Not Achleved

305 quarterly water
samples submitted for
analysis.
Bactericlogical and
chemical as at 30
June 2024

The farget for Q1&Q2
was achieved by 143,
which informed the
adjustment to make
Provision for
additional samples
according to the
recommendations
from CSIR and DWS
which affected APR.

The adjusied targsts
that were made
during Quarter 3
affected APR
because, although
Q12Q2 was
achleved, the targets
wera different from
the initial plannad
target

The target will be
spread evenly
over the four
quarters.

*Certlficaie of
Acceptabllity

*Analysis Report
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Initial Indicator Opex Achleved Initlal target Achleved Not applicable Mot applicable *Inspection Report
Mumber of 2 437 environmental 224 quarterly 316 quarlterly * Acknowledgement of
quarterly 5 316 quarter Inspection environmental | environmental receipt by the owner
environmental = anv;‘cnmen‘l‘ul conducted in Inspection Inspection
Inspecticns ° i businesses conductedin | conductedin
ducted i B Inspaction business " es |
concuciacin < premises. . business premises in
5 business g conducted in remises in all
£ ises in all 3 business premises in srecls of all arecs of
5 prERes o £ Correcled | Gamagara as at 30
g areas of 8 all areas of Perlormance Gamagara by ] 2024
T Gamagara by 2 Gamagara Due fo _ 30 June 2024 tne
< 30 June 2024 o scheduled and
) =g Achieved
E 3 2 g unscheduled Adjusted
5 Adlusted o % o] meefing and 439 environmental Target
2 Indicalor -é =B appointments Inspection
® 5l 20 caused fhe devialion | conducled in 224
£ O §'5 Thpl 5 f th - " environmental
3 o Eam I prahning o 116 businesses premises | nepaction
S g c8 nermal inspection y
= 3 g2 conducted in
o gz bl schizdule business
5 kel o g premises in all
2| . 8 o9 areas of
o g 8 B8 o Gamagara by
R 2 3 E 30 June 2024
6|3 & zZg
Initial Indicator OPEX Achleved Initial Target Achieved Not applicable Not applicable * Monthly reports on
maintenance for 3 parks
E 12 menthly reparts 12 monthly 12 monthly reports an
5 on maintenance reporis on maintenances for
0 Number of for 3parksinareas | mainienances | Kathu Parks,
o monthly reporls P 12 monthly reportson | ot camagara for Kathu Parks, | pmapeteng Park and
= on 5 mainfenances for Mapoteng Dibeng as at 30 June
E maintenances a Kathu Parks, Park and 2024
5 for Kaihu Parks, “.(_: Mapoteng Park and Dibeng by 30
E Mapoteng Park e Dibeng June 2024
i and Dibeng by 3
3 30 June 2024 5 Adjusted
©“ g Target
2 Adjusied £
g ndicator E None
g
- None 9
o | 9 3 )
£ o § ]
o |28 £
I 2 Z
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o Initial Indicator OPEX Achieved Inilicl Target Achieved Not applicable Not applicable * Monthly reporis on
g " maintenance for 5
3] Number of 8 12 monthly reports 12 monthly 12 Monthly reporis on cemeteries
- monthly reports Rl on maintenances reporls on maintenances for
g o E for 5 cemeteries in mainfenances | Kathu, Dibeng and
E malntenances & all areas of for Kathu, Clifantshoek
|| [k, |4 vy e | Gomogoainte | SEIOSTE | comseerencio
& Oifanishoek & 8 Kathu, Dibengand | Yo UnARTIeMIeW | eteries by | 2U7® 2024
£ cemeterlesby | B £ Olifantshoek 30 June 2024
= 30 June 2024 a5 cemeteries
2 5 £ Adlusted
g Adjusted & T Target
g ndicator ] E
° | s =] 2 Hone
2| gl g| Mone 5| 4
R £l E
G |38 o 2
Initial Indicator OPEX Achieved Achieved Not applicable Mot applicable * stop and opproaches
Report and Registers
Number of K 148 Stop and Initial Target
Stop and 'gi 3 approachas
approaches E 5 conducted. 144 stop and 145 Stop and
conducted by g 8 approaches appreaches as at 30
= 30 June 2024 Fl ‘g 145 stop and conducted by June 2024
2 5 5] approaches were 30 June 2024
2 Adlusted o B conducted
3 Indicalor 9 6 Adjusted
o a8 Target
5 None o ®
s | 5l © Nene
= o » ol @
o ol 3 ol o
E| 3y & E
o I I gl 2
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Initial Indicator 2 OPEX Achleved Initial Target Achleved Not applicable Not applicable * Road safety awareness
g programmes Report and
Number of £ 5 4 Road salety 4 quarterly 4 road safety Acknowledgement leiter
quarterly Road ol 2 awareness Road safety awareness as at 30 and or altendance
safety g g programmes awareness June 2024 register
awareness al = conducled programmes
> programmes E o 4 road safely conducted by
% conducled by 2 ‘E awareness 30 June 2024
ks 30 June 2024 5 T conducted
g 3 B Adjusted
= Adlusted Targel
= 2 0. largei
o Indicator o 8
5|3 9 TE None
5 | g 8| Nore o %5
El3 g 8 €o
Q 2 ﬁ & g o
a | q & ~ Za
Initial Indicator OPEX Notin jay it's a new Initicl tarqel Not Achieved ©n the month of April [ VTS was .repu\red * Repori on number of
Indicator VTS was broken and it | and Calibrated. vehicles tested for
MNumber of 10 monthly reports on was not operaticnal. it has been roadworthiness and Statls
12 monthly
monthly reporis “ i | i the Kaihu Vehicle operational for
on there- a Speltonitig Testing Station as at the last two
opening of £ 5 monthly reporis reaparingol | o Te 2 e ot
Kathu Vehicle t were on the kathu Kathu Vehicle monnsatibe
Testing Station E vehicle tesling stafion Tesling Station ter
by 30 June g due fo ihe Vs by 30 June
2024 5 machine being 2024
% broken and could not
= ﬁm k] operale. And it was f:‘d us:ed
-g Indicator 8 repaiied it operated -aaet
2 n
3 Number of % fox ih': Im:':m N 12 monthly
o menthly reports | | © reninsanihequaner reporis on the
5 on fhe Kathu gz of Kathu
5 | u| of VehicleTesting | O © Vehicle Testing
5 | B g stationbyao El Station
E 3 g June 2024 s E Initial Target
2| 5 4 o 2
& | 3| & Zl =
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Initial Indicator Achieved Initial Targel Achieved Not applicable Mot applicable Disaster Awareneass
o OPEX program report
o Number of 13 disaster 4 disaster 12 disaster quarterly
% quarterly _ awareness quarterly awareness
9 disaster 2 i programmes owareness programmes as at 30
5 awareness B 12 disaster quarterly conducted programmas June 2024
o] programmes T E awdreness conducted by
5 conducled by ZE programmes were 30 June 2024
o g 30 June 2024 £8 conducted
o g 53¢ Adlusted
£ 4 Adjusted g Iarget
E q 8 = Indicator 2 E‘E;
c 4 5 § .2 ] None
S g E & Mone E <]
£ = & 23
Initial Target Achieved Not applicable Not applicable attendonce registers and
nitial Indicator Minutes
o s OPEX Not Appliable in 4 quarterly 4 Disaster
o Mumber of S the previous year Disaster management
3 quarterly £ management | advisory forum as at
g Disaister ) advisory forum | 30 June 2024
[} management =] = meefings by 30
O advisory forum E £ 4 Disaster June 2024
G | meetings by 58 management
g g 30ih June 2024 % E advisary forum was Adjusted
54 2E held Iarget
=4 Adjusled a2
E g | o Indicater 2 = None
54 o g a8
n>] g E 2 None E%
fing <| &) Z0
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OPEX

Achieved

Achieved

Not applicable

Not applicable

Fire Incident report and

Inttial Indicator | Intial Target relevant attachment.

o 2 12 monthly reports 12 monthly reporis on -Disaster Incident Report
2 Number of g on fire incidents 12 monthly fire Incidents
D monthly reports | g
2 i ly rep g 12 manthly reports on reported and reports on fire reported and
e onfire 2 ; responded incidents responded as af 30
© incidents [~ fire Incidents
= g = N reported and June 2024
2 reported and kil g P responded to
g o responded fo El 5 responded by 30th June
=4 by 30ih June 9 & 2024
oY &
o5 2024 gl &
EY | . 9l 5 Adjusted
£ Y 8| g| Adiusted 5 3 Target
17 ‘& 9 3 ndicator 8 €
g4 2 & 8 3

d nitial Indicator OPEX 4 library awareness Not Appliable in nitial Target Achieved Not applicable Not applicable *Library Awareness

3 a programmes were the previous year pregram repart
i Number of 12 conducted 4 quarterly 4 library awareness
Y é quarleily library g - library programmes were
53 awareness gl é awareness conducted as at 30
8 d programmes 2§ programmes June 2024
B conducted by o g conducted by
54 a0thlune 2024 | 8| 3 30 June 2024

g 8 =
o g a “
il Adjusted 9 2 8 Adlusted
E 8 w| «| Indicater ol = E Target
= e = 2l &5
gd 9 g g ag
5g 2| | Mone g g o None
af g & o Z 8

nitial Indicator g OPEX 100% liorary Mot Appliable in 100% quarterly Achieved Mot applicable Not applicable Reporis on the renewals

g i membership the previous year library of membership - renewal
2 g % of quarterly > renewals membership 100% library forms.
g d library E = renewals membership
3 4 membership 53 received by renewals asal 30
. renswals g2 30th June 2024 | jyne 2024
7 g received by sl B o Adjusted
04 30thJune 2024 | 5| o & Target
2 ol 85
=4 4 =9 g 2§
o9 5 gl Adjusted g §o
2 4 E 2 Indicater 3 ¢ E
54 3 & 2| S €
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Rl T G

o Budgst
£ Key Performance = Reason for Remedial POE'S
tEJ Indicator E | deviation/ Action
5 : Output ‘Reason for
g -] .E == el Outstanding
= 3 z T 2
o ol £ o Perlormance
a 2| § 5=
Inifial Indicator E OPEX Achieved - Not applicable | Not applicable | * Annual approved
a IDP Process plan

s Annual Councll P IDP Process plan

8 approved 9 Achleved Initial Target approved by *Council Resoluticn
E 2 10P/Budget and a Council approved ’ Council on the 30
] E ;M:Sa]p;auceus:,plun 2 the Annual Council approved Annual C:””C“ August 2023
53 2&'23 g i 5 IDP/PMS/Budget the Annual %F;%uf o
o a = 3 Process plan as per | IDP/PMS/Budget PMS urcgz;:mn
g % Adjusted 5 g council resolution Process plan on the by Slp;\ugusi 2023
=S Indicator %" o number 30" of August 2022
0% i L (20230830/7) Adjusted Target
5 é " Nene B a
2% S a 9 None
25 | 3 8 & 5
telg o g |3
28 & |d

OPEX cl Not applicable | Mot applicable | Council resclution on

= nitial Indlcator At i s the nated draft IDP
.g " Orait IDP - Council Approved Inftial Target Draft IDP
=] < the Draft IDP dacument
;]" % gzs:g‘wlem E ,E) document as per Draff IDP document Eyaftinp annually
= ¥ 3 a council resolution annually adopted by | Gecument annually
o8 adopied by 8 o v adopted by | o 4opted by adopted by
20 council by 31 ° o number councll on the 30" of by 31 councll an the 28
ERd 4 o H (20240328/5.2) March 2023 couT LY,
0% March 2024 o = March 2024 March 2024
2 5 5 5
g H A Adjusted & 8 Adjusted Target
5cqd 9 Indicator @ ol
258 5 o o <]
g g 42 8 % o None
812§ roe i 15
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Initial Indicater OPEX Achieved Not applicable | Mot applicable | Attendance Register

§ and Minutes

€5 Initial Target 4 quarierly IDP

.g [ Number of 4 quarterly IDP steering

=g} quarterly IDP sleering commitiee 4 quarterly IDP committes

g % steering % meelings Mot applicable in this | steering committee maetings held

= committee ho} < convened financial year meetings held by

g 5 meaeting held by 2 ém 30th of June 2024

= E 301h of June 2024 o 5 28 September 2023

% a £ [0} 06 December 2023 Adjusted Target

58 Adjusted 3 E 13 February 2023

oG | indicator £ o 07 June 2024

L= e BT a T

E E g g None g E

o0 | = 2

= . = OPEX Initial Target Not achleved The meeting for | To plan for the Attendance Register

Inlial Indicator scheduled for meeting and Minutes

g 4 quarteily IDP The meeling was | Third and earlier, first

3 FEpresenli!lve scheduled for | Fourth Quarter | month of the

o] Number of orum meetngs Apill 2024 as per | asper IDP quarter

G = The target was not

£2 g:u:':sg:gﬁve g achieved only two | Nol applicable in this :‘:!‘i %sg ol gulzriztaisn pd‘j;‘ process plan

i § fcfm meetings . E IDP Rep Forum financlal year fo unavallabiity Z::‘?ﬂ”“‘s”

° % bl oy 801l of 2 & meelneicEhed Adjuster Taigek of councillrs unavailabiiity

% :_Z dune 2024 2 E 28 September 2023 4 quarterly IDP of councillors

% g Adjusted 'g E 19 December 2023 Representative

@ "é | Indicator E g farum meetings

2L H g 8 g held by 30th of

z2g | 8 o ) o

o5 g S None ) g June 2024

c8l3 0 8 |z
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" nitial Indicator OPEX \niticl Taraet Achieved Mot applicable | Mot applicable | Attendance registers |
2 CHECREAEt and minutes or
E % § 2 Bi- Road Recording
= s cinat participation
5o dshows held 3 Road show/puble | 4 opicate in this | Porfcialion/ s
B before and after i parlicipation held financial year roadshows held
9 the draft IDP by 3 5 for all 8 wards ¥ before & after the | for all 8 wards
22 30th June 2024 ==t e within Gamagara draft IDP by 30th within Gamagara
E} 5 £ B Jurisdiction June 2024 Jurisdiction
= @ E physically physically
] Adjusted bl A
0% 8 Indicator £ o Adjusted Target
2£ | 5 «l 8 2
o
® 8|2 g None o E Hena
Rl Y 8 z
= ial Indicat OPEX Not Achleved The council The Speaker of | Approved final IDP
% Initial Indicaler Initial Target item & draft counciltourge | document and
ED " t Final IDP annually | IDP was mambers to council resolution
L < 2;:'[3;31’;”“'" g T Achieved Final IDP annually was only | submitted to adhere to
5 B Council by the 2 Qo The Final IDP § approved by approved on the | councl legislated
P st of May 2024 2 = document was final IDP document | Council by the 31st | o9 July 2024 sacrelaniat, Tmeframes
2 5 | = apfrosechy o | SPEVSADYTOEN | oMy 20z however fhe | and the IDP
I = council on The ol on e o ay i 1
e c Adjusted = = e counci process plan
g S dicata E 5 09™ July 2024 2023 Adjusled Target meating did
5 | =l Indicator
= ] Q 5 Nore not fake place
5 E g § None E\:“‘ o as planned
2093 0O & a
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b Key Performance .
i = Remedial Action | POE'S
| e Sl = Re al Ac 3 |
| e i E |
el §28
= 2 & 2 | 5= | .
Inifial Indicator - OPEX Achleved Initial Target Achieved Mot applicable Not applicable Aftendance registers | |
| o ik and Report on the I
i Number of g1 e wwaleness 4auarter] 4 Awareness awareness campaign | |
i ﬁ quarterty g E campaigns 9 ¥ Campaign held as
! = ) g &AW docted awareness
0T awareness c @ [Enesy Eanaucis b alans G at 30 June 2024
== campalgns on land %’ 8 compaigns I dp 5
g a use development a & conlicied 20 1oy 2022 gh ;-ISE i
88 held by 30 June £l 14 Dec 2022 b0 iy
&2 it 3| 16 August 2023 15Morch 2023 | Dedby 80 June
8 g g = 17 Oclober 2023 09 May 2023
8 v= £ |e 15 March 2023
al| o Adjusted Ind o &
% 8 é_’ _| Adusted Indicator 2z 14 April 2024 Adjusted Target
8z |32 g S E i
58|z al None :(r E] Mone ;
i
i
|
| 51
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Mot applicable

Mot applicable

Not applicable

lal Indicato OPEX
Targetis Initial T '
Number of cihcontinted oy S Not applicable
Nol dppicabie

Application for i d .Bec‘ﬁv”‘e Achleved 1 Application for
£ Subdivision, =i i . Subdiivision, Target Is
% Rezoning and o g;r;dm?:: pocl of Subdivisicn, Rezoning and discontinued from
g Serviiude s LG Rezoning and Servitude the SDBIP
@ Registration of the = 5 : servilude Registration of
2 o 5 £ where In one
@ Remainder of Farm g e registration of the | the Remainder of
o 2 E "

736 Kathu 5 Vi remainder of Farm 736 Kathu
g emitedoyso | | 2 coreern | Fam ity | sty s
g Jne. 2024 = E the Panel for this Adverfised by 25 | June 2024
a = | 2

o = March 2023
g Adjusled Indicclor | £ | & project Adjusted Target
oé 8|2
E ":E; o Indicator g o Target
2t€ | 5| g Discontinue = | 2 discontinued
g8z 8 g
o Z| & a 3
o858 < | Z .
OPEX Achieved Inilicl Target Achieved Not applicable Mot applicable Attendance
register, minutes, and
nitial Indicator 4 Quarterly 4 Municipal agenda
4 MPT meetings ) Municipal Planning  Tribunal

Number of convened 4 MPT meelings Meetfing Convened
o Quarterly Municipal convened Planning Tibunal | s scheduled as at
2 Planning Tribunal 30 June 2024
2 Meetings 8 15 Sept 2023 Meeting
5 convened by 30 8| = 30 Sept 2022 Convened by 30
€ June 2024 £ | 8 11 Dec 2023

= 24

- 8| = 13 Dec 2022 Juneie
'»3 = Adjusted Indicator = '% 17 February 2023
aa E | 17 January 2023 dlusted Taraet
oE | gl | none = |0 13 June 2024 Adiusled Targel
Lol g 3 & |z 15 May 2023
oz | 2| 8 g £ None
&3 138 &1z
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QPEX nitial Indicator Achieved Not applicable Not applicable Business plan
@ developed for kwazi
3 Initial Indicater 1 Business plan 1 Business plan Industrial Hub
5 & developed for Developed for
o Number of business 2 1 Business plan . Kwazl Indusirial Kwazi Industrial Hub
° o Mot Applicable in
& plan developed for P Develaped for Ihe pieviou Hub by 30 June by 30" June 2024
5 Kwazl Industrial hub 0 Kwazl Industiial Hub | e o or 2024
Q. by 30 June 2024 o | & ¥
oG Adjusted Indleator | 5 | & Adjusted Torget
=l g |%
5|3 None 5 5
G 0 | > None
=] g g a -g
o > -
= 9]
&% |35 212 -
Initial Indicater OPEX Inifial Target Achleved Mot applicable Mot applicable Copy of Precinct
E= plan for kathu and
g Number of Precinct 1 Precinct plan Clifantshoek
a plan developed for developed for
$3 kaihu and Kathu and | Business  Plon
%3 Qlifantshoek by 30 Busi Fl ’ i Qlifantshoek b devel o i
@ i y - usiness Plan Y levelope or
b June 2024 5 developed for ":1‘: Apphc::;,i;.:: 30 June 2024 Precinct Plon on
59 G Precinct Plan for fi al P the 30 June 2024
Ex Adjusted Indicator 1= Kathu and nonciolysar Adjusted Target
£c " 5 Olifantshosk _
-8 Mumber of business | 5 | & 1 Business plan
§E1 8 plan developed for % & developed for
= 2 g | Precinct Plan by 30 H 2 Precinct Plan by
E 8§ 2| S| June 204 2| E 30 June 2024
58! 94 22
= OPEX Achleved Noi applicable Not applicable Confravention letters
and report
87 Land Use
% nitial Indicator Initial Target lCctnTraven‘ﬁggJ
9 letter as a une
E % Number of land use 80 land use 2024
-3 conlravention 2 87 Land Use Not Applicable in | contravention
£a letters Issued by 30 2 Contraventicn the previous | letfers issued b
2 June 2024 < . g Y
o3 ] letters issuedin the | financial year 30 June 2024
Q i
c3 g year under review
‘%5 Adjusted Indicator E Adjusled Target
o
EZ None 3|9
go u o) 5] None
oo | B ] =
SE| g 5 3| 4
sz 32 5|5
£81 3 & z2 1=
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Inifial Indicator OPEX Initial Terget Achleved Not applicable Mot applicable Building Cantrol
awareness minutes
ﬁ Number of 960 940 building 1325 building and attendance
8 building centrol g control control inspections register
a inspections 5 Achieved inspections conducted as at 30
t conducled by 30 2 A tofal of 1325 . conducted by 30 | June 2024
E June 2024 & & building control 2080 building | June 2024
2 2 o inspections control
28 Adjusted Indicator I % conducted in the inspections Adjusted Target
E 3 2|35 year under review conducted
5 g Number of bullding £ a
ok =~ controlinspections [ E
2 ‘—é g g conducted by 30 2|3
) ‘g 3| 2| June 2024 § g
] =| o
& 0 <] & A b
Initial Indicator w“ OPEX nitial Target Achieved Mot applicable Not applicable agendao, attendance
5 5 Feur (41 Bulici reglster, minutes of
Number of 4 a our (4] Bulding Achleved 4 awareness 4 Bullding Control the meeting.
e o Control awareness -
= awareness @ £ redicmuies campaign fo be awarensss
= campaignsheldby | © 8 preg 5 9 Building Control | conducted by 30 | programmes
2 30 June 2024 : | g conductedinthe | o anes lune 2025
E B @ year under review conducted as af 30
g o < programmes ted \ June 2024
Adjusted Indicatar z 2 ducted. Adjusted Targe!
g ! g “;’ 14 Auglist 2023 concuele 4 hlullding control
5 . Yd & 17 Oclober 2023
D | Number of building og ° awareness
59| 9 .l iral £d & 15 March 2023 mealghs Held
ga| g & confrol awareness 54 3 16 April 2024 campaig
g E | 2| 2| compaignsheldby | 3 g E by 30 June 2024
O£ | F| B 30 .June 2024 <d =
OPEX Initial Target Achieved Mot applicable Mot applicable Reports,
Initial Indicator Contravention letters
80 499 Building control
Number of ’ Caonlraventions Contravention
contraventions 499 Bullding contral issued by 30 June | |atters issued as at
= Issued by 30 June @ Caontravention 2024 30 June 2024
5 2024 8 letters issued in the Not Applicable in
2 5 year under review the previous Adjusted Targel
o Adjusted Indicator 5 financial year
§ _ = 280 building
% = Number of building 8 control
2 E zgiqii:g:vemions 5 conifraventions
- (=] = B
g é 4| gl issued by 30 June 3 a ksued by 30 June
HEEES g | s aons
Qo ) c =
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OPEX

Achleved

Mot applicable

Not applicable

Reporis on natienal
housing needs
register

Initial Indicator
E 4 quarlerly reparts REcRee Iniliel Tergel 4 quarterly reporls
£ N:::::‘l 0:3 e on N_ulioncrl 10 ?WQ,EHE;S 4 Quartery on N_uliunnl
g Quartarly fepof Housing Needs campaigns  on | raports on Housing Needs
= National Housing Register National Housing N:ﬁ al Housi Regster as at 30
B Needs Register by conducted in the needs  register Nee‘c}l? Reg'i)sl:;lrg June 2024
E 30th June 2024 yaar under review and 2 quarterly | by 30 June 2024
g Adjusled Indicalor Tepors on
5 Natienal Housing | Adjusted Target
] None Needs Register
T J None
g |53 3
g 3 e E
2 |38 2
5 Initial Indlcator Initial Target Not Achieved Social Housing palicy | If willbe Council Resolution
8 ) _ has been developed | achieved on the | and copy of Social
55 Num_ber of §ccicl social Housing 1 Social Housing SOFIGf Housing | but it was not taken | first quarter of the | Housing Policy
TE housing policy Sollsy, s been £°’|§V develoged Policy developed | to council for | new financial
58 developed by 31 developed s 2;'231 December | put not vel | approval on  fist | year 2024/2025
8E Dec 2023 R S . uppm_vled : 3; quarter and  then
o £ Mot applicable in councll as a fourth quarter was
S‘E Adjusted Indicalor ;:thm\égi_,ngre n::; this financial year Adlusted Target June 2024 taken to _ccunc\l for
SE Number of Sccial L: forming a quarum 1 Social housing Cpracval, I id hat
] housing policy g the policy is not policy Dogs o The souncl
2 2 developed and g approved develaped orid netfoiring diiotam
69 submitied fo E submitted o
g2 4 Coundil for =9 . Cuunc‘”ﬁ; 20
© 8| Y o approvalbyao 4 H j’ﬂ:a'c;g; 4
2% | § 8f Jnezo tg E
2538 =
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OPEX Oraft Mot Achieved Due to the councll Ii will be Draft
I o i i d on the Housing Sector Plan
nitial Indicats 5 5 . Initial Target not forming a querum | achieves Y
itial Indicator g g Ho|::5|ng Secter Plan Achieved Draft first quarter of the reviewed

L Number of Housing B 8 ::V'EWEd D,:'E Ic' Housing Sector Plan new financial
£2 sector Plan g3 e councl nol | njegrated reviewed bul not year 2024/2025
=5 reviewed by 30th ol & ferming @ guorum | yyman | Housing Sector | yet approved by
SE4 June 2024 £ | £ the plan k& not | seijiement Plon reviewed by | council as at 30

06 g s | &

25§ 513 cpproved sector Plan | 30th June 2024 June 2024

2 %.E Adiusled Indicalor | £ | T approved by
E o § 3l o c o Council Adjusted Target

Pt

s 941 g g bans 213 None

ap 3 g g g

o 24 =
2£d | o z |z

g OPEX 4 Quarterly reports Achleved Mot applicable Mot applicable QII.IGITEHY Reports
E on Housing with attendance
2 Consumer 4 Quarterly reports register
el Education with 5 on Housing

a nitial Target
%E Mumber of programs eLlons Consumer

5 g uarterly reports on conducted in the 4 Quarterly Educalion as at 30

. E 4 i year under review June 2024

o Consumer reports on uni
o8 Education by 30th Mot applicable n | oono mer
36 June 2024 16 August 2023 this financial year Education by

s =2 29 September 2023 20th June 2024
- Adjusted Indicator | D7 Novermnoera6as

50 2| . Sz Morh R Adlusted Target
2 5 None | g 2ok

oz | e None
824 g |®

2: |9 3 Elg

2 || o s

SRR E|E
2% | 3| 5 [ 4] r
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fnﬂlnlrlngr cator

Nof Achleved

* LED Strategy

It will be
council not | achieved on
Number of LED nitial Terget 1 LED skrategy forming a | the fist quarter *Councll ltem
frat
e 5 | LED  shalegy | Socument quorum of fthe new
£ reviewed by 30ih | £ Led strategy is not document reviewed financial  year
E June 2024 2 achieved due tfo | Achieved reviewed by 30th 2024/2025
5 o councll not forming June 2024
b § Adjusted g a quorum and it will | Reviewed LED
T o Tadiealor o be tabled for first | Strategy Adjusted Targel
4% g quarter of the new
- Devel fof o financial year Development  of
£8 Ceo\;zglfxmen g % Council approved
£81| 8 o 2 LED Shategy by
8 0 | 5| 5| approved LED & a
g a
59 | § 8 sategy by 30th g £ 30ih June 2024
o8 | 3| = June 2024 8 z
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Inifial Indicator OPEX Initial Target Achleved Mot Applicable Mol Applicable Ro.?.rpor(; and
artendance
% 2-bi-annual SMME's | 2 SMME's training register.
g MNumber of bi- 2 SMME's fraining training conducted | conducled as af
o annual SMME's conductedin the by 30th June 2024 30 June 2024
o training year under review Not Applicable for
o conducled by ug fhis Financial year Adjusted Target
L 30th June 2024 = 24 Cctober 2023 Mone
25 i 21 June 2024.
= E 8 Adjusted 2 _
BO| 5 & Indicater H 2
ER =
SEER E |5
Lo | < 4 Nore =z z
L Inifial Indicator OFEX. Achleved Initial Target _Achleved Not Applicable Mot Applicable | Repart  on  ihe
EZ number of jobs
[ E 16 appointments of | 19 EPWP workers created.
>0 Number of job % EPWP Workers by appointed
55 creation through | & 30th Sepfember Second quarter
= kel appeintes .

gE EPWP by 30th 19 appointed EPWP 2023 102 Octobar
ge September 2023 9 a Waorkers on 02 2023
O£ 3 o |
5% 2 9 Oclober 2023 Adjusted Target
§¢ Adjusted = 92
6 E Indicator o 4 None
= o =
8 8 | %
=213 None G =
T2 E g @ @
5o | O @ a a
av | 3 8 9 E
Q= =l o
2% |« 5 5 z =

nitial Indicator OPEX Achleved Initlal Target Achleved Not Applicable Mot Applicable ;U?dbmed SMME

aiabase
o 4 quarterly updated
E Mumber of “ SMME'S Database
a -
5 g:g&ﬂ\é&epom g 4 quarterly reporls :mqucﬁerlv SIP\EA:’AGS: :aqp;?trsi z’:
o
o database E an upfiuted database updated | updated SMME'S
= @ SMME'S Dalabase
q updated by 30th | B % in the year undr by 30th June 2024 Dafabase
;(: £ June 2024 '_g g raview updated as at 30
cd B = Adjusted Target June 2024
=E S 0
£al 48 Adjusted o8 =
89 | 5 3zl Indicaler 23|35 None
o

HEE 58| 5
O3 | 3] 4 None fonl 2
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Initial Indicator OPEX Not Applicable in the nitial Target Achieved Not Applicable Mot Applicable | Report on draft
previous financial street vendor by-
yaar 4 quarterly reports law

Number of onimplementation

- quarterly reports of gazelted street 4 progress

S on vendor by-law by reports on the

£ implementation 4 qudrlerly reporis 30th June 2024 implementation
B of gewstied implemented of of gazetted

o street vendor by- gazetted by law In Adjusted Target stieet vendor by-
% law by 301h June the year under 4 quarterly repoﬁs law as al 30 June
0 2024 on the gazetting of

-9 review 2024

E street vendor by-

2 Adlusted law by 30th June

8 Indicator 2024

L

B Number of ’g

o quarterly repoits 5 Q

2 on the gazetting ] =

= 4 of sireet vendor 5 a

i+ 5| 8| by-law by 30th £ 2

© H § June 2024 2 E

o =| o (1) =)

2 =| & z z

Initial Indicator OPEX Not Applicable in the ltial Target Achleved Mot Applicable Not Applicable | Report on draft

previous financial Tuck-shop by-law

- year 4 progress repoerts
5 Number of Implementation
g_ quarterly reports 4 Number of gazetted Tuck-
% on _ 4reports quarterly reports on | shop by-law as
2 Implementation implemented of Implementation of | 439 June 2024
4 of gazelte Tuck- gozetted fuck - gozetied Tuck-shop
o shop by-law by shop by law in the by-law by 30th
g 30th June 2024 Ve Unider review June 2024
§ Adjusted Adlusted Target
5 Indicator
g None
o MNone o
£ g | .

= @
.g b E _g
= ] 3 =
=] _| & H 3
il < & z
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Initial indicator OPEX Achleved Initial Target Not Achleved Invitation letters Invitation letters | Altendance
not signed on o be signed registers and
o 4 Number of 4 Number of 3 Quarterly LED fime. by the director | Minutes
E Number of a LED Quarterly LED forum Quarterly LED Forum meetings of
2 quarterly 5 Forum meefings meeling held forum meeling held | held as af 30 development
33 Municipal LED £ ek by 30Ih June 2024 | June 2024 and o
22 forum meeting 8 invilation letters planning.
§ 'g held by 30t g 28 September 2023, Adlusted Targel not signed on
o E June 2024 g 27 March 2024, 26 _— time
£ =
< g 5 Gidydica 5 5 June 2024
291 8 8 Indicator 3 £
AN E |2
Lo | | 4 None £
niticl Indicator OPEX Achieved nificl Target Achieved Mot Applicable Not Applicable | Report
c 0 . :

‘—é‘ Number of Bi- % é Z;E;'J;;:En:nmemg Bi-annual tourism 2 B_I- a T?\fr_lsm
2 annual fourism = 8 convened oW marketing exhibitions | annual taurism Exhibition held as
83 marketing i S the year under held marketing ot 30 June 2024
S0 exhibitions held o L) L exhibifions held by
g3 by 30th June = E 301h June 2024
22 2024 % 3

€ g o
£ g E 5 10 Novernber 2023 Adusted Target
ea | g | Adused £ 5 21 February 2023
0o g o Indicator 2 o " yu Ty Mone
T o ol g =/ 5 a 19 April 2024
= Inilial Indicator OFEX Not Applicable in the | Initial Target Achieved Not Applicable Not Applicable | Report on draft
® previous financial commonage by-
E year quarterly reparts on | 4 progress reparis law
g implementation of implementation
° Number of gazetted gazetted
g quarterly reports 4 reports Commonage by- Commonage by-
o on implemented of law by 30th June law as at 30 June
E implementation gazetted 2024 2024
o of gazetted Commonage by-
S Commonage by- law in the year Adjusted Target
o law by 30th June under review
B 2024 5 Nene
2 2
E Adiusted B
“E . g A Indicalor E
el 2 § Naene ]
bt S P
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The HR Strategy | Drait HR Shategy

Inftial Indicator ; ] |~ Achieved ,.

Not Achieved
+ SALGA committed committed to will be finalised
a OPEX to assist the Human Resource 1 Human Resouice Drait HR Shategy | provide In the second
QE, Mumber of municipality with Shategy developed strategy support to quarter of the
g Human Resource the draft HR and approved by developed and selected pilot new financlal
& Strategy Stalegy thatls Council on the 30 approved by 3lst municipalifies | year
E developed and allgnle;:; to the March 2023 December 2023 with
B gppmoved by alst fegUarion. Institutionalisati
§ Pecenbec20) g Adlusted Torget on of Municipal
E Adlusted & Human Resource Human Capltal
go Indicator ] Sirategy Management
g 3 5 developed and Systems and
£3 Human Resource ﬁ § approved by 3ist Processes and
2 2|4 stralegy o 3 December 2023 based on this
S5 | 9 developed and 5 g arangement
E 5| 8 _| approvedby3ist [ E k
aFE December 2023 I °
£E5|5 8 s |2
ezl3l s a | &
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0 Initial Indicator Theres a draft Not Achleved Initial Target Not Achleved Theresadraft | Tobe Councll Resolution
2 oiganizational organizational presented fo and approved
2 Crganizational OPEX structure by Consultation held Organizational Organizational shiucture by management Organogram
.“2" a shiucture Mational COGTA with each structure annually struciure National this first quarter
E’ 2 annually thatis qlig.ned to .depurlmeni to oblain | reviewed and reviewed but not COGTA that Is of the 2024/25
E 3 reviewed and the Municipal Staff inputs approved by yet approved by aligned fo the Financial year
i a: approved by Regulation to be Councllby 30 June | coyncil Municipal Staff
5 8 Councll by 30th o presented to Organisational 2024 Regulation fo
E o) September 2023 =] management Structure approved be presented
% *g 3 by Council in August Adjusted Target o support
oE Adjusted = 2023 obtained from
T Indicator 5 Organizational management SiiGA
=5 _5 struciure annually Nafiondl
2y Organizational B reviewed and Organogram b
o structure z approved by to be cligned sessjon hald
2- annually S Council by 30 June with new wihthe
[ £ reviewed and o] k] 2024 Municipal staff | Municipality
58w approved by T 3 Regulations
52| o Councll by 30 2 a
E5 | 3 June 2024 2 L]
SE| B o @ 5
2y | E 8 2
Ec | o O B 2
oo | = Ei J <]
=2 e o [a]
o Initial Indicatar R1.522,489.00 Municipal Achieved Initial Target Achieved Mot Applicable | Not Applicable | Acknowledgement
= 2 Waorkplace Skills of receipt from
g 4 Annual = Plan [WSP) Annual compilation | Annual LGSETA
L compillation of ] compiled and of Municipal compilation of
% E Municipal k] submitted to WSP developed and Workplace Skills Municipal
Gy ; Workplace Skills a LGSETA on the 25 submitted to LGSETA Plan [WSP) Workplace Skills
o5 Plan [WSP) o April 2024 submitted fo Plan [WSF| and
207 submitted to = c LGSETA by 30th submifted s
o <] i
g & d LGSETA by 30th a p] April 2024 LGSETA as at 25
== 8 April 2024 G £ April 2024
§5d o 5 8 Adjusted Target
EET 3| | Adjusted = =
o= 3| Indicator 8 © None
o8 gl g <
Egq of O 95| &
238 F| S| None Sa | o
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] nitial indicator R1,522,489,00 Employment equity | Achleved Initial Target Achieved Mot Applicable | Mot Applicable | Acknowledgement
= report fo the Receipt letler from
3 8 Annual = department of Employment Equity Annual submission Employment DOL and EE Reporf
E % submission of 8 labour on the 15met | (EE) report submitted | of e!ﬂplnymenl equity report
SE employment = January 2024 io Deparimeant of squily report fothe | annually
4 g equity report to = Labour on thel4th dspartment of submitted to
‘% £ the department o Jan 2023 labour by 15th depariment of

o of lakor by 15th ) January 2024
bS] o Labour
o = January 2024 o
28 5 Adiusted Target
ok Adlusted z
2 ) ndicator ] 5 None
S| T | %
=l o Nene t £
oy | 9 3 g
o | 3 3 b R
a % al o B
3 gl @ e o
ED o] g g o
oz | = = 8 5]
2o | < & [a}

nitial Indicator OPEX 47 approved and Not Achieved niti & Not Achleved Due to budget Pasition to be Adverts and
budgeted constraints the | prioritised/fled | Appoiniment letters

- Number of vacancies filed in Only 1 of the 55 56 approved and municipality in the new or Interview Reporls
g s approved and the year under vacancies filed budgeted couldnotfllall | financial year
E ksl budgsied review |Appoiniment of the vacancies filled by 47 approved and | vacancies
8 *.[." vacancies filled Municipal Manager) 30 June 2024 budgeted
23 by 30TH June vacancies filed
o g 2024 Adjusted Target in the year under

o
= review as al 30
63 Adjusted g None Hore 25
59 cator 1)

c =
c 0 g
25| . None L B
2| B o 9
o o o =
E2| 3 o 5]
23|98 £ |z
o
EE|§ B £ |5

9| = g 7
S5l 3 3 z 2
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= Initial indicater R500000 The municipality Mot applicable in the | Initial cator Achleved Mot Applicable | Mot Applicable 'A:knqw\edgemenl
S manage fo review previous year of recelpt
£ Number of job o 300 job descriptions 300 job
B 2 desciiptions ¢ in the year under 300 job descriptions | descriptions as of
E reviewed by 30 % review reviewed by 30 30 June 2024
= g June 2024 ] June 2024
] a
c
S8 | o | Adiused 8 Adjusted Targe!
koot g ndicator & a
2 8 g 5 g None
8 3 £ None 3 g
28 | § a a
85| § 5 g
°E a 2 al
= g al - b
Be | ¢ 5|3
vg = 38 6] a
- U ol © b a
3t | 6 g = £
25 = i
ce| &S fal 2 _
Initial Indicator 2500000 ot Achleved Initial Indicator Not Achieved Due fo budget | Payment Invoices and
£ The municipality is conskraints the | arangement Account payment
B Percentage of in the process of 0% of budget spend 100% Payment 0% Payment of municipality io be madein statemenls
2 Payment made making paymenis on workmen's made Io\_ﬂurds Compensafion could not pay the first quarter
: fowards o ° arrangements with | Compensation Fund OUiSiﬂﬂdlﬂg_ levies department of | of 2024/25
=i outstanding g ki) Ihe depariment of | n fhe year under Compensation labour financial year
85 Compensation 5 g labour TeVisw Levies fo
£ g Levies to ] = Department of
‘g ‘g Department of ot g Labour by 30th of
Rig Labour by 30thof | & E June 2024
BE June 2024 2 £
ac 0 @ ‘s Adlusted Target
[ ¥y e
o | g | Adused g |g
o E | D Indicator ksl g MNone
Te| o B < k=
vS | E g 2 a
03 of 9 None £ .
o =| 5 2 [}
=0 | < 3 0] o
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nitlal Indicater R2,000.000,00 Services provider chieve ial Indicato Not Achieved Appointed Distribution will Delivery note_;_
B appointed but did service be donein the | employee dishibution
o Mumber of Bi- not deliver as 2 Bi-annual PPE was not provider did first quarter of list
> 3
£ annual expected distribution of distibuted as not deliver as 2024/25
E distribution of Peisonal Profective Personal protected | projected expected financial year
£ Personal i Equipment {PPE) Equipment by 30ih
2 protected g Procured and of June 2024
5 Equipment by 3 distibuted
a 30th of June 2024 = dlusted Targel
8 £ = T None
a ‘g Adlusted w w
o £| | Indicator o as
o
g |58 g |3
o | 5[ &f None o £
C 0 = S| =]
= a & Z
= Initial Indicater R1,000,000,00 The tender was Not Achleved Initial Targets Not Achieved Delays in To be finalised Advert and
g advertised, it went supply chain in the first Appointment letter
3 Procurement of through Supply OHS Medical OHS Medical management quarter of the
2 OHS Medical Chain process Survellance Surveillance processes 2024/25
a0 Surveillance however it was 0% budget spent on services procured services not Financial year
.g % services by 30th recommended for OHS Injury on duty by 30th June 2024 procured
e} June 2024 Re Advert due fo and contraventions
g < | 5 pricing schedules Adjusied Target
5 g 3 Adlusted 5
a2 | 3 Indicator et None
ER gy g
& é g é None : b
Col 3 S = a
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= tial Indicatar OPEX 12 monthly Report Not applicable in the itial els Achleved Mot applicable | Mot applicable | Archives and record
g of Records and previous financial monthly reporis
2 % MNumber of Archive information | yaar 12 monthly Report 12 monthly
G "
s monthly Archive In the year under of Records and Report of
2 a and Record review Archive Infarmation | Recards and
5 % Adminishalion by 30Ih June 2024 | Archive
E £ Repc”hsubm”ed infermation as at
59 by 30ih June z Adjusted Target 20 June 2024
2 c 2024 <
g = g None
g% Adjusted >
o2 ndicator %
£2 a
TE None E
cE o
=P 3
£ [}
Ec i
c
e 6
ag | . g
5| § z
519 ¢ z |
8y = @ 5
£s|§ 8 g | £
=i |- 2 = 5
og | 3 o
= =| 3 & z
Initial indicato R500,000,00 82% faclliy budget | Achleved Initial Indicaler Not Achleved 7 days' notice To engquire with | Expenditure report
spend on submitted to SCM lo speed
Fetchenmge of 'g municipal building 80% budget spent on 100% facility B82% facllity SCM, still up process.
5 facility budget g in the year under mainfenance of budget spend on budget spend on | awaiting
g spend on 2 review municipal bullding municipal bulldings. | municipal procurement
= Municipal [ and fadiliies in the Adlusted Target building for needed
52 Buildings T None ;
E s g year under review materials
% 5 maintained and o
o | 8 repaired by 30th
£2 1] 0 June 2024 3
© 94 9| —| Adlusted 0
20 g 3| Indicator g
5 €3 o § None g
el = B &
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o Intfial Indicator Budget service provider Not applicable in the | Initial Indicato! Not Achieved Bid committees | Expadit idv?;w:%rmem ——
5 R 6.5 000,000,00 appoainted; 22 previous financial bifesi delayed the delivery C‘ES
2% Number of Mew Municlpal fleet year 22 municipal lle'et 22 Municipal fleet | whole process | process for Sl
g 2 Municipal Fleet Expenditure delivered on the acquired by 30ih deﬂvered onthe | of municipal fleet
075 acquired by 30th R0.00 30M August 2024 June 2024 30™ August 2024 | procurement.
2o diusted Target
€= June 2024 Adjusted Target
527 a None
ES Adlusted k]
g3 Indicator 8
Sed 8 9 Mone 5 5
§24 8 8 R
o E- z
7] =l £ @ 3
O Fq < Zz z ——
= i i Fleet racking
nitial Indicator Initial Indicater Not Achieved Delay in Engaging with 1
al Indicato OPEX 61% budget spend | Nof applicable in Ihe itial Indicater yin i Register and Repoits
- on municipal Fleet previous financial processing
o _E. Perceniage - on repairs and year 100% budget &1% budget payments delays of
52 budgei spend on [ maintenance in the spend on spend on processing
£5 municipal Fleet = year under review municipal Fleet on municipal Aleet payments
E’;"‘E on repairs and £ '9?]0‘;5 and 1 on repairs and
> maintenance by © maintenance by maintenance as
2g 30th June 2024 5§ g a0in June 2024 at 30 June 2024
© 8 | o o Adlusted E g Adjusted Target
=8 g % Indicator & 5 Y
5 €1 3| g Nere g g
SEd 3| = & o - - i
= Initial Indicator OPEX 12 Monthly report Mot applicable in the | Inilial Indicator _Achieved Mot Applicable | Not Applicable rC;us;ar:er Care
£ on Custorner Care | previous financial P
209 Number of in the year under year 12 monthly 12_monthly
% S monthly g review Customer Care Customer Care
E& Customer Cats 0 reparts submitted reports as at 30
2 E E reports submitted E by 30'“;'—'“9 2‘:2“ June 2024
by by 30ih June 5 Adjusted Target
§0 2024 B None
E 81 o = Adusted o o
404 £ 8l Indcator 8ol 2
agig g S92 |1 o
EPU 3 9| None %3 g
el - 80| Z
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E c nitial Indicator OPEX 27 municipal Achleved Initial Indicator Not Achleved No workshops Policies will be Woarkshops
ER Palicles Reviewed where reviewed inthe | Altendance
E- o NlJf'V’1_|3fEr - awaiting 31 HR policies 27 municipal 27 municipal conducted. next quarler. Registers, Invitations,
[ Municipal Policles. g consultations and | reviewed and Policies Reviewed | Policies Minutes and Council
b3 reviewed and K] council approval in | approved by Council | and opproved by Reviewed resolution
2’g approved by & year under review Saunclbyacih awailing
Qo Councll by 30th June 202
9 0 4 consultafions and
273 June 2024 9
E g une - Adjusted Target i1 1
£ £ Adjusted o N councll approval
504 [ one
8 54 Indicator 2 as at 30 June
[} None & 204
£
=z 1
eZd gl = 2 .
5> 9 2
209 B 8 2 2
7} -g 8l g o E
L5 o 5 £ 2
5‘ Initial Indicater OPEX old I_(c_nhuA Not applicable in the itial Indicalo Mot Achieved There was no 19 Municipality | Meeling Altendance
=5 Municipality By- previous financlal consultations By-Laws wil be | Registers, Public
2 = Mumber of Old Lawsreviewed but | year 19 Old Kathu 19 Old Kalhu that took place | reviewed inthe | Parficipation Report
w0 Ku!hu. ¢ not yet gazetted In Municipality By- Municipality By- next quarter. and Approved By-
E c Municipality By- 8 year under review Laws reviewed and | Laws reviewed Laws
z 5 (l;‘:]"d"" rz:‘:% 9':6 z gazetle the By- slill need to be Consuliation o
w 8 9 Laws by 30th June gazetted as at 30 be conducted
83 Bylaws by 30ih | £ N2 June 2024 in the first
E < June 2024 B_ Adjusted Target | : £ th
a1 Adjusted o None quarter of the
5 5 Indicator [ new financial
oc None b3 year 2024/2025
= I 2 _ then follow
To o 5 a
% 9 é B g 5 a gazelting
3 '% g % E g § process
[+ Zz
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Inifial Indicator QOPEX 4 quarterly reporls Nof applicable in the | Inilial Indicator Achieved Net Applicable | Mot Applicable | Report
on Service Level previous financial
Number of Agreement year 4 quarierly reporis 4 quarierly
quarterly reports § updated in the on Service Level reports on
on Service Level -a year under review Agreement register Service Level
Agreement o maintained and Agreement
ragister ‘5 updaled by 30th updated as at 30
maintained and £ June 2024 June 2024
[ updated by 30th a Adlusted Target
2 June 2024 g, 4 quarleily reporis
% Adjusted < on Service Level
E Indicator (3 Agreement
9 Number of 9 updated by 30th
5 quarterly reports o June 2024
o on Service Level z
E, 4l Agreement 3 ;.
2 5| §| vedoted by 30th | & z
[} 3| 5 June 2024 g 2
e |33 8 |z
= nitial Indicator OPEX 4 reports on Mot applicable inthe | Initial Indicater Achieved Not Applicable | Mot Applicable | Reperts on litigations
c [ litigation cases previous financial sk
5 ] Number of submilted to the year 4 quarterly reports 4 repoits on
3 quarterly repoits Accounting Offices on lifigation cases litigation cases
5 on litigations in the year undar submitted to the submitted to the
g_ = cases submitted review Accounting Offices | Accounting
1,; 3 to the by 30ih June 2024 Offices as at 30
SE Accounlting @ Adjusted Target June 2024
= : Offices by 30th g None
g = June 2024 3
£8 Adiusted &
= Indicator 8
8 o None 9
o2 =
23 2
G5 g
o = 2
o3 © 5
S8 | B o @ "
G0 | g 8 g 8
Eo | 2D g |5
25| 4 & z
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Initial Indicator 4 progress reports Mot applicable in the nitial Indicator Achieved Mot Applicable | Mot Applicable | Progress reports on
on the Compleiion previous financial the Completion of
5 Number of of scoped services year 4 quarlerly progress | 4 progress reports scoped services
a quarterly in the year under reparts on the on the
2 progress reports review Completion of Completion of
E on the scoped sevices by | gcoped services
a Completion of 30th June 2024 as at 30 June
& scoped services 2024
9] by 30th June 5 Adlusted Target
a 2024 T Mone
% 4| 2| Adlusted % -
H 5| 8| Indicator £ o
o 2| O| Mone 2 E
o |33 2 2
Initial Indicatar R800 000,00 ICT Sirategy Plan Mot applicable inthe | Inilal Indicator Not Achieved The MM Needs to Councll resalution
g and Municipal previous financial Municipality is establish the and copy of ICT
Counclil g 3 Corporate year |CT shategy Plan ICT strategy Plan yet to establish commitiee. Strategy Plan and
approved ICT T8 Governance of and Municipal and Municipal ICT Steering Municipal Corporate
Strategy f—‘lqn % E \nformullgn and Corporate Corporate Committes Governance of
and Municipal E 5 Communication Govemance of Governance of Information u_nd
E Corporate SE 4 Technology Information and Information and Communication
o Governance of %5 Framework not Communication CaraRleatan Technology
g Information and 5o approved by Technology Technol Frameawark
v Communication [y Council awaiting Framewark Fec no 99‘:‘ i
o Technology &2 establishment of opproved by famewark nof
8 Framework by %5 ICT steering Council by 30th approved by
G 30th september 835 Committes In the September 2023 Council awaifing
o 2023 20 year under raview eslablishmenl of
2 5| g| Adusted E % 7 Adjusted Target ICT Steering
H 5| 8| Indicator =25 None Commiitee
a 3| 9| None 5 % %
2 3| : 60d o
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[lo develop ICT as an enabler

IAll wards
IMTIDDOZ1

Initial Indicator

Development of
printing services
specifications by
30th Sepfember
2023

Adjusted
Indicator

None

New Indicator

R4100 000,00

Prinfing services
specifications
developed as at 30
September 2023

Mot applicable in the
previous financial
year

Initial Indicator

Printing services
specifications
developed by 30th
September 2023
Adlusled Target
None

Achieved

Printing services
speciiications
developed as af
30 September
2023

Mot Applicable

Mot Applicable

Draft Specification of
the Printing Tender

fo previde administrative support

ervice to Council and Its committees

All Wards

GGoo7

Number of quarterly
ordinary Council
meelings held by 30m
June 2024

Adjusted Indicator
None

10 Councll meetings

Number of meetings

ICPEX

4 Council meetings
held in the year
under review

Achieved

6 Councll meetings
Including Ordinary
and special Council
meetings held

4 quarterly Council
meetings held by
30" June 2024

Adjusted Target

None

Achleved

4 Council
meelings held as
at 30 lune 2024

Not Applicable

Not Applicable

Attendance
Registers and
Minutes
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» Number of guarterly 2 Exco meetings Not applicable inthe | 4 quarterly Exco Not Achieve Mesting did not Prioritise Exco Attendance
g Exco meelings held held as at 30 June previous financial meelings held by meet the required Meetings In the register and
z by 30" June 2024 2024 year 30™ June 2024 2 Exco meetings quorum due fo the | new financial minutes
= held as at 30 unavallabiiity of
E_ % Adjusted Indicator Adlusted Target June 2024 councllors who
30 None Nere were busy with
‘"a) E election work.
° &
56 ol £
E £ £ o
52 o| E
oo g 5
870 g ol @
35|18 8 ol 2
83| 3 § # E %
ao | = ] o
o0 <| O « Z ?j

Mumber of quarterly 4 Quarielly Porifolic | Achieved 4 quarterly Porffolio | Achleved Not Applicable Not Applicable Attendance
T Portfolio meetings held in meetings held by registers and
2] meetings held by 30" the yeaor under 30 June 2024 Quarterly minutes
f = g June 2024 1] review 100% secretariat Portfolio
k4l ﬁ E support provided 14 Adjusted Targel meelings held by
g€ djusled Indicator 0| Portiolio meeting 30" June 2024
o2 g None
a8 E held
B0 | None o
£0 |3 . o &
oL o = 2
ag |3 & 45 |z
2a |3 O - 2 %

Numbers of quarterly Only 1 MPAC Achieved 4 quarterly MPAC Not Achieved Meeting did not MPAC Meeting Attendance
o MPAC meelings held meeiing held in the meetings held by take place will be prioritised registers and
3 by 30 June 2024 year under Review 100% secrefariat 30 June 2024 1 quarterly MPAC | because the in the first quarter | minutes
a suppori provided 3 meetings held as | committee did not | of the 2024/25
g Adjusted Indicalor MPAC meeiing held Qd:;ted Target at 30 June 2024 form a quorum. Financial Year

Ol
.E" Mone al
2 ]
& =
3 g
o 3 E
52 4 o 2
£ B ol @

5|5 23
T AEE 85 (&
2o T O | = g
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Number of quarierly 4 Management Achleved 4 quarterly Achieved Not Applicable Not Applicable Altendance
E Management meetings held as at Managemeni registers and
] meetings held by 30 30 June 2024 meetings held by minutes
T June 2024 30 June 2024
el 8 Management 4 Management
5 Adlusted Indicater Meetings held in the Adjusted Target meelings held as
0 = year under review at 30 June 2024
52 None S MNone
@0 ©
£ o
o€ 5
5 g
@ O E
05 | u o
2a |9 = g @
o U o o €l o
EE | 2 B B E >
o2 = E| 5 w
22 <| O - Z E
Number of quarierly 4 local Labour Net applicable inthe | 4 quarlerly Local Achieved Mot Applicable Not Applicable Atlendance
Local Labour Forum Forum meetings previous financial Labour Forum registers and
’E meetings held by 30 held as at 30 June year meetings held by 4 Local Labour minutes
= June 2024 2024 30 June 2024 Forum meelings
55 held as at 30
= E Adjusted Indicaler B Adjusted Target June 2024
53 == £ None
30 g
28 =
2 o =1
= 2
:
5 i
&0 23
g o
258« =
sgl g g g £
8z | 2 ol E 5
o8 | 3 8 3 3 ]
20 | < < Z <
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Reason for deviation/

g Key Performance z Reason for Remedial Action POE'S
a E Indicator L] g4 ; | Outstanding
tal % o .g bt E 3| output Performance 4
al = =
|3 % 2 54 a
Initial Indicator Not Applicable Not Applicable * Revenue
Initial Target Enhancement Strategy
Achieved
Revenue Revenue Achisvad *Councll Resolution
Enhancement R Revenue Enhancement
Strategy  reviewed s Enhancement Strategy Revenue
and approved by Enhancement reviewed and Enhancemeni
a 3 Strategy approved
o Council by 30 June Strategy approved by Council on Ihe approved by Strategy reviewsd
I 2024 _ by Councilonthe 13 "0 - s Council by 30 and approved by
g ? & g June 2024 el 2026 Counclias af 30
3 us coto) 2 2 June 2024
3 o a Adjusted
3 None n < Target
R & |5 |4
E zl 8 o o | o None
o = & 5] a a
2 < & a
342 Errars for Quarter Disconnect * Elechicity Meter
Not Achleved 4 due fo gate logs, Elechicity for the reading report
Inifial Target dogs, ditfy meters, residents to come
initial Indicator " glz';e mou'-.\thw . etc to the Municipality
g ectricity meters
0% of th
Percentage of g o B82% monthly Nok&chlaved Biachic?;lvcn Iy read as at 30 June
» monthly electricity 5 8 elecliicily meters : dby | 2024
o meters read ® oy read in the year monthly electricity | Meters read by
H E o dat 30 June 2024
et Adjusted Indicata = E under review metersreadis a
5 pedindeder 18 | £ 80% Adjusted
ﬁ None 5 g Target
4 o o 2
o 8| o 8 5 None
£ 13¢ g |¢
o = £ s &
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Initial Indicator Initial Targel 2406 Enrors for Quarter | Eslimations for a ‘Water Meter reading
5 o 4 due to gate logs, period of 3 months repart

" g 2 75% of monihly water | Mot Achieved 70% of monthly |\ A chieved dogs, dirty meters, and beyond the
2 Percentage of @ g meters read in the :’;‘;‘;L’;’"gg?: efe. estimations nofify
9 menthly water meters J:’_, & year under raview moenthly water i A, 75% of manthly the Public to allow
2 read by 30th June £ £ meters read is af water meters read access to
£ 2024 3 |® 7% Adjusted as at 30th June Ainobed o
@ o 1] 2024 Municipal Officials
> 3 > Targel
H ol Adjusted Indicator = o
a gl o 8 c
E 2l 8 e a 8 g None

= Z o
2 5| £ a &
ﬁ 0% average Initial Target Not Applicable Not Applicable *Monthly reporis on
H o qUGfTElh’l coife;tian Achieved electricity meters read
8 raie achisved in the i 75% of monthly
o = : of Achleved revenue T
4 Percentage of 2 yearundereview Percentags lected b s
£ manthly revenue o ) colectsc. by uarterly collection
a v L} increase inrevenue | 30th of June 2 44
a collected by 30ih of S o 2024 rate by 30 June
5 June 2024 o ,3 collected at 2.7% 2024
5 5 (& diusted
g [= ° Adjusted

Adjusted Indicator gel
g djusted Indicator % g Tarae
T - 2
g g Peicentage of = ﬁc.l 75% average
rolie) average quarterly g = quarledy
03| 5 collection rate by 30 o} o -
28 8 = | June 2024 z ] m collection rate
6212 8 g 'ﬁ o) by 30 June
o5 |3 2 g |1l 2024
_ Initial Indicator 12 menthly billing Mot applicable in Mot Applicable Mot Applicable monthly billing reparts
ppl PP g rep

2 | reports by end of this Financial Year
G Number of manthly eveiy month Inifial Targef
o billing reporis by end .
T g of every month 12 manthly Achieved
g ¥ g | biling reports
o % Adlusted Indicator g | by end of 12 monthly billing
5 2 o | every monih reports by end of
2 = ] every month
& g E 3 Adjusted
2z o B [ 8| | Target
2z | 5 u g 5
235 [
523 & ® 5|6
og |3 £ 8 & ]
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Mot applicable in Initial Target Achleved Mot Applicable Not Applicable * Manthly PSERVESUM
g this Financlal Year reporfs
E Initial Indicator 100% of Menthly 100% of 100% of Monthly
0 service as at 30™ Monthly service | service as at 30m
55 s June 2024 cul by 30 June 2024
0 Percentage of o] - June 2024
G2 5 a £
0% Monthly service cut @ 2
Z 2 by 30" June 2024 o [ Adijusted
95 = o Target
%8 Adjusted Indicator B £
S 2 a None
E £ | B g [MNone z L
52 | [ 8 £ g | g
o8| 7 & 2 |813
Achleved Initial Target Mot Applicable Not Applicable Attendance registers

Initial Indicator 2 < cmc.:l adverfisement /
5 e = o 4 Indigent nofice
& g awarenass registration 4 Quarterly Achieved
o £ campaigns awareness indigent
§ iN"f”“e' al G_)ualt_elly 8 2} conducted in the campaigns held in registration 4 indigent
= ndigent registrafion o 5‘ ; i
o o 2 year under review the year under awareneass registration
%,, awareness 8 2 1eview campaigns awareness

campaigns @ E
£ conducled by 30thof | & 5 conductfed by campalgns
18 June 2024 2 ﬁ 30th of June conducted as at 30
T ,g 8 2024 June 2024
> £
g g |-. Ad|usted Indicator 3 g Adlusted
E =] G| Hens £ z E’ Target
2 = £ 2 o | 8 None

Intial Indicalor 12 updated indigent Mot applicable in | Inilicl Target Mot Applicable Nol Applicable Monthly updated
e - E registers In the year this Financial Year Registers
5 Z under review 12 Monihly Achleved
%‘ 3 updated
g Mumber of rr_lcnlhhi i ® indigent
‘o upr:!med indigent S 5 registers by 12 updated
£ registers by 30th June Q 9 30th June 2024 Indigent registers as
o 2024 = E al 30th June 2024
g, | T o @
E% g 8 Actusted inlector g 15 —‘—?a"'i‘":;“’
o) g [ e 2 1818 None
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GRAP compliant | Not applicable in niflal Target Achleved Mot Applicable Not Applicable Acknowledgement of
5 asset register | {his Financial Year receipt by AGSA
£ Inifial indicalor annually submitted to
5 Auditor General as at GRAP
g :q:\ 31 August 2023 compliant GRAP  compliant
(= . —a asset  register | asset register
9 gg;;,ﬂ"v coni;ﬁ;?':: o annually annually submitted
£ assel  regslar o o submitted  fo | to Auditor General
B a Auditor as at 31 August
g Audilor General by [ @ c
=R 31 August 2023 = 2 General by 31 | 2023
o8 g 2 August 2023
o5 diusted indicat 2 |5
o Adjusted Indicater
£6| @ N 8 2 Adiusted
56|79 -
2= gl o a Target
582 8 S e |x
o5 |5 & 6 |816 None
- 2 Physical assets Achleved Inilial Target Achleved Not Applicable Not Applicable Physical Verification
2 Initial Indicator iz verffications report
’E g conducted in the 18.2% of Bi-Annual 2 Physical assels
= S year under review verfication of 2 Bannual verifications
=2 Number of B-annual = 8 movable assets physical conducted as at 30
E physical veriiication 2 % conducted In the verification of June 2024
g ofassetsreportby30 | 2 | 2 yeot under raview | S3sels eporl by
o June 2024 a g une
& 2 d
E] Adijusted Indicator 8 s Adiusted
£ = = Adjusted
T S <]
g Number of Bi-annual | @ 2 Target
o physical assets o E
£ verifications 9 E? 2;’;‘;’:““‘
o senducled by £ |3 verifications
542 T o June 2024 = o
a o 9 5 9 ad . conducted by
a5 |3 8 2 £ 30 June 2024
Q= = = c 24 o
2% |« & < zd O
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Procurement Plan Not Achieved Inilial Target Councll did not sit far Council to ensure Approved procurement
& Inifial Indicator was not approved by month of May fhat all Council plan
S Council as ; nowever the meetings aligned
B anticipated but the Cnly One (1) Council Achleved procurement plan to regulated
2 Annual Procurement g:—??hgc]l;ﬁpﬂ:;igy, Report an caplial z?:&?:\\md was approved on 13 | limelines should sit.
g Plancpproved by which Ts within the sxpendiis infine | o oment | Procurement plan | June 2024
@ Council by 31st May c F= o wilh approved
] 5] 5] year under review Plan by 31st was approved by
4 2024 & H Procurement Plan May 2024 c il an the 13
2 E 5 was achieved In ¥ QUne e
g E Adjusted Indicalor E g— the 2 quarter June 2024
@ | 9 — @ =
g 3| 8 5 | nore 3 3] % Adlusted
a8 E g ] % iy Target
28|49 & & o | 6 None
No progress reparls Achleved nitial Target Not Achieved The report is The report will be Approved progress
on implementation of consolidaled with the | sent to Traasury report
the procurement Annual 4 quarterly Mo progress repoifs | Quarterly SCM after completion of
= nitial Indicatol plan submitted fa progress onimplementation | jmplementation month end and the
= Procurement plan i P!
E - Office of the devalonad and reporis on of the procuremen report. The monih- target dates will be
5 8 Municipal Manager P implementatio p\u_n submitted to end procedure on amended in this
] Number of quarterly @ and Treasuries as at approved by naf the Office of the t
Q " the financial systemis | nexi SDBIP as the
<] progress reporis on § 30 June 2024 Cauncil procurement Municipal Manager ot vl done eod thie | tarset dibas
a implementation of 5 plan submitted | and Treasuries as at ¥ 9 e
E_ the procurement ] o Office of the | 30 June 2024 reporf cannot be cannot be before
2 plan submitted fo g Municipal finalised manth -end
a Office of the @ Manager and procedures
E Municipal Manager % Treasuries by
2 and Treasuries by 30" T 30™ June 2024
2 June 2024 8
‘;J E Adjusted
o Adjusted Indicator 5 Target
k) N £
£ 4 one o @ Nene
o 5 5 5 a 521
512 ¢ e | 5|8
2 |3 & g z | O
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[To ensure accurate, timeous, and compllant

Inftial Indicator

Number of quarierly
SCM policy
implementalion
reparts submilted to

No SCM policy
implementation
reporis submitted to
the Mayor within 10
days of the end of
each quarter

Mot applicable in
this Financial Year

4 quarterly
SCM policy
implemeniatio
nreparts
submitted to
the Mayor
within 10 days
of the end of
each quarter

Not Achieved

Na SCM policy
Implementation
reporis submitted
to the Mayaor within

The financial year
end procedure was
performed after the
10 days requirement
for submission

The remedial
action s fo prioritise
the closing of
financial periods to
allow for ample
fime to compile
reporis

* Report submitted to
the Mayor.

£
g
Q
(]
c
8
o
the mayor within 10 E Adjusted 10 days of the end
days of the end of £ Target of each quaiter
each quarter o
3
Adjusted Indlcator o
of g 2
4 Q o
=| g 2 a [ 8.
gl 2| e b3 E | O
ol Z| = W) =) =%
Ol «f & & 4 o
Initigl Indicalor Mo SCM policy Mot applicable in Initial Target Not Achieved The financial year The remedial Report submitied to the
Implementation this Financial Year end procedure was action s to prioritise | Mayor.
reports subrn_lﬂgd fo Mo SCM palicy performed after the the closing of
5 Number of annual the mayor within 30 1 SCM policy. implemeniation 10 days requirement | financial periods o
€ SCM policy days of the end of implemantatio for submission allow for ample
o £ . 1 reporis submitted
2 implementation financial year nreporfs o th e time to compile
2 reports submitted to submitted to SRl S reporis
E the Mayar within 30 the mayor 30 days of the end
= o days of the end of within 30 days of financial year
L financial year of the end of
g 9= financial year
38 Adlusted Indicator ]
o.c None 3 Adjusted
“3-‘ E o « b 5 Iarget
2% | § 5 £ o - Nonea
GE| 2 8 H E | &
0B | = Z o = o
20| 4 & z 4 [0]
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*Councll Resolution

€ SCM policy was Not applicable In Initial Target Achieved Not Applicable Not Applicable
g Initial Indicator approved by Council | this Financial Year
a0 in the year under *Copy of the Policy
[S] g review (13 June 2024) SCM policy SCM palicy was
og Council Approved cpprov_‘ad by approved by
a g SCM policy by 31 Councilby the | Councllas at 30
_,-E g May 2024 5 31 May 2024 June 2024
05 d =2
284 2 w | Adusted indicator 9 Adjusted
2= d o = c
52 4 g | None o | Target
62§ % © = = |
HEE 3 |2l Hor
No Reports on the Mot applicable in Initial Target Not Achieved Lack of coordination Funding Plan will be
Initial indicator Implementation of this Financial Year of the Funding Plan coordinated at the
the Funding Plan 0 monthly reports carrect
5 on implementation deparlment in the
2 Number of monthly 12 monthiy of Funding Plan by next financial SDBIP
g reports on .lepons on 30 June 2024 P i
5 Implementation of |mp;1imedr‘wluhu Reﬁﬁn”:’ update
b Funding Plan by 30 norrncing P
= June 2024 Plan by 30
S. " June 2024
=
l:}l 2 Adlusted Indieator g -
Ee| T < (o] 5 Adlusted
65| 5 5 £ a Iarget
ag| 2 § Mone 5 £ E
CE|l T & 2 z | None
Mot applicable in j arget Achieved Not applicable Mot applicable
Council adopted the ihis Financial Year
Initigl Indicat:
% gl Indicglor Draft Budgel on the Drait Budget
[ 31" March 2024 adopted by
G5 5
25 4 Dratft Budget _ D’d‘J” ?Ugg:' S\cun;dzg;‘a!s' council resolufion and
ZE] adopted by Counci g e apiec 2 i Drcit Budge
o2 by 3lstMarch 2024 | + 2 Cauncllby 3jst
:tq:J ] BI 3 March 2024
o o a
5E T Adjusied Indical -
E 549 8 = S a g = Adlusted
e ; B 5 | g Iarget
2%y T & a8 ol o
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Initial Indicator Achleved Initial Target Not applicable Not applicable Attendance register
and minutes or
Recording
Number of Public
participation/froadsh roadshows held 2 B-Annual
ows held before and before & after the public
after the diaft IDP by draft IDP by 30th participation/
30" June 2024 June 2024 roadshows
held befare &
" Adlusted Indlcator affer the draft 5
B IDP by 301h Agmayed
£ Public i
[
= parficipation/readsh Aune:202s roadshows held
% ows held before and before & after the
,—5 ol!grﬂths dr?lt IDP Adjusted i:ﬁ: !;I;Ey 30th
E & and Budge Target
= o
Py £
£ 3
5 g | £
8 2 |3
a 5} w“
B | g |5
° Bl 2 8 o
£ 178 § |5|E
i 5 £ & z | 0O
B e Achieved Initial Target Council did not sit for | Council o ensure
£3 Inilial Indicalo SDIE:‘.‘B':IddQ?' month of May to that all Council
£38 Final Budge! was Cucunci;a 9 —_— chieved approve the budgel | meelings aligned
g5 % approved by Council iy g8 howsver the budget | loregulated ol S
58] Final Budgetannually | & | _ by the 13 June 2024 apptdly Final Budgetwas | Wesapproved in timelines should sit i -
cE O 5] . RS Final Budget only opproved by Budget and Council
551 approved by Council | 3 9 which is still within the A appioved by June 2024.
2 a o submitted on the Councll by the . Resolution
= by the 31 May 2024 e = 2023/24 financial Council by the 30
g &g 2 B 04" June 2023 31 May 2024
£ E & % year June 2024
a Adiusted Indicater s
% a g - Adjusted Indicato ] 5 Adlusted
E8Y 5 g [MNome q o | 3 Targe
=037 = o o a' argel
a1 sl & g ol0o None
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Mid-year Budget Initial Target Mot applicable Mot applicable Council Resolufion and

_ % Initial Indicatar 5 report annually Not applicable in copy of the Quarterly

B c 3 submitted fo the 1his financial year Budget Report

.% 3 [ Mayaor by 25th Jan chieved

=) Annual submission of o 2024 Mid-year

E o -4

g5 the Mid-year Budget 2 Budget report m'd;fg;:ﬁﬁe'

EZ Report to the Mayer | & annually sugmmed lo 1;9

cE by 25th Jan 2024 o submitted to

og i} Mayor by 25th Jan

£ 0 > the Mayor by 2004

o .E Adjusted Indicalor o 25th Jan 2024

E 8 o None =

afgf g 8 & o Adlusted

Egi = 8 g 218 Targel

o5t 3| & & fa il ] None
Municipal financial Not Achieved nitial Target Not Achleved The seclion 71 format | Training fo be Submisslon to ihe
reports (Section 71 was changed to conducted so that Mayor and
reports) submitted to | ony quarter 3 and Municipal financial | incorporate the debt | fhe reporfing can acknowledge of

k! nitial Indicator E‘ESP‘OA;"_?" FTQ‘:;';S NT 4 Seclion 71 reports i reports (Seciion 71 relisf reporting and be timeously as of receipt from National

& Y une submitted to the T2monthly reports) submitted | was still await o luly 2024 Treasury

E Mayar and Munlsipa to Ihe Mayor, PT Treasury MFIMP

8 Number of Manthly = ! i financlal . and NT by 30th champion far the

E section 71 reporis 2 relsvan teports (Section | jne 2024 training

= submitted to Ihe L] Stakeholder within 71 reporis)

g2 Mayor PTand NTby | = 10 working days 2Jbliied |

5% 30th June 2024 after month end e Mayor, PT

38 s and NT by 30th

= Adlusted Indleator 8 June 2024

58| 9 - | None 5

% al|l gl g 8_ 2 " Adjusted

H1EE: g 5|t Toxget

Lol 1 E S =zl 0 Mone
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To ensure accurate, timeous, and compliant

Mumber of Monthly
uploads of MSCOA
data stings on Go-

12 Monthly uploads
of mSCOA data
stings on Go-Muni
portal 10 working
days after monih end

Achieved

12 Monthly uploads
of mSCOA data
sirings on Go-Muni
portal 10 working
days ofter month
end

12 Manlhly
uploads of
mSCOA daia
stings on Go-
Muni portal 10
waorking days
after month
end

Not Achieved

12 Monthly uploads
of mSCOA data
strings on Go-Muni
portal but not all
were submitted
within 10 working
days after month

The financial period
of June was closed
late. The data stings
could be submitted
after due date of 14
July 2024

Fricritise the closing
of the financial
period to allow for
ample time for the
preparation and
submission of
reporis

E
3
)
]
c
o
&
Muni pertal 10 £ aridt
working days after - Adjusted
month end 2 Target
] arge!
© Nong
djusted Indicat 5
None 0
E
o| g -
£ B g 2 3
£ D B 3
gl 2| 8 g2 E|X
al = 2 5| a
ol 3 & 81 218
All quarterly section Achieved nitial Target Not applicable Not applicable
52d reporls submitted
- Initial Indicat P
c -nidncledior o Councll in the year | 4 quarterly section
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To ensure accurate, imeous, and compliant
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7. SUMMARY
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

The Key Performance Area (KPA) Basic service Delivery and Infrastructure Investment had a tofal
number of 14 planned targets in the 2023/24 financial year, 09 targets were achieved and 03 could not
be achieved 02 were not applicable in the year under review.

PUBLIC SAFETY AND SUSTAINABLE ENVIRONMENT

The Key Performance Area (KPA) Good Governance and Public Participation had a fotal number of 15
planned targets in the 2023/24 financial year all 12 targets were achieved in the quarter under review
and 03 could not be achieved 00 were not applicable in the year under review.

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

The Key Performance Area (KPA) Good Govemnance and Public Participation had a total number of 30
planned targets in the 2023/24 financial year, 18 targets were achieved and 12 could not be achieved
and 00 were not applicable in the year under review.

SPATIAL DEVELOPMENT AND TRANSFORMATION

The Key Performance Area (KPA) Spatial Development and Transformation had a total number of 13
planned targets in the 2023/24 financial year 10 target was achieved, 02 could not be achieved, 01
was not applicable in the year under review.

SOCIAL AND ECONOMIC DEVELOPMENT

The Key Performance Area (KPA) Social and Economic Development had a total number of 09
planned targets in the 2023/24 financial year 07 target was achieved, 02 could not be achieved, 00
was not applicable in the year under review.

MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

The Key Performance Area (KPA) Organizational Development and Institutional Transformation had o
total number of 21 planned targets in the 2023/24 financial year 09 targets were achieved, 12 could
not be achieved and 00 were not applicable in the year under review.

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

The Key Performance Area (KPA) Municipal Financial Viability had a total number of 28 planned fargets
in the 2023/24 financial year, 18 targets were achieved, 10 could not be achieved and 00 were not
applicable in the year under review.

8.CONCLUSION

For the year under review the 130 KPI's were identified and adopted as implementable. A total of 78
KPI's were achieved and 49 were not achieved and measures were put in place to address these
targets where performance was not achieved 03 were discontinued
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Annexure B:
Service Provider

- Performance for
2023/24



Contract

Assessment of

Project Name of Contract Complet
name Service Period ion date | Amount service provider
provider (Scale 1-5) -
1- Poor
2 - Fair
3 -Average
4 - Good
5 - Excellent
2023/2024
Provision of | TOTAL Month to Month || Ré17 777,52 The Service The Service Provider
an GEO- Month till to Provider has provide good support on
Integrated SPATIAL a New Month il been rendering a || the maintenance of the
Municipal INFORMATI Service a New satisfactory system and attend fo all
Document ON Provideris | Service service fo the enquiries and call out
Manageme || SOLUTIONS [ appointm || Provider municipality and || timeously.
nt System (TGIS) ent is therefore the
appoint rating can be at
ment 4 for the period
under review.
Integrated Panteleco Month to Month The Service The Service Provider
Customer m Month till to Provider has provide good support on
Care Communic a New Month il been rendering a || the maintenance of the
ation Service aNew satisfactory system and attend to all
Provideris | Service service to the enquiries and call out
appointm || Provider municipality and || timeously.
ent is therefore the
appoint rating can be at
ment 4 for the period
under review.
Supply and |[ Vysem Month to Month R15 Million The Service The Service Provider has
Delivery of || Traders.CC Maonth Hill to Provider has since the appointment
Printers and a New Month il been rendering never replaced
Photocopy Service a New an average problematic machines and
Provideris | Service service to the as a result maintenance is
appointm || Provider municipality and | late when breakdown
ent is therefore the happened.
appoint rating can be at
ment 3 for the period
under review.
Supply and | NetpointIT || Three Year R396 000 The Service The contract is the supply
Delivery Solution Contract Provider has and delivery as and when
Desktop, been rendering a | the municipality place an
Laptops, satisfactory order based on the need
Computors service to the and so far, the service
and municipality and | providerrender a
Assoceries therefore the satisfactory service on time.

rating can be at
4 for the period
under review.
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Project Name of Contract || Complet | Contract Assessment of Assessment Comments
name Service Period ion date || Amount service provider
provider (Scale 1-5)
1 - Poor
2 - Fair
3 -Average
4 - Good
5 - Excellent
2023/2024
Security Madiali 3years 31/03/20 || R43 542 670,1 | 2023/24 (4 - Good)
Services Security and 24 7
ProjectCC
Cleaning Phatsimisa As and As and || R?25 200.00 2023/24 (4 - Good)
Services Setshaba when when
needed needed
basis basis
Cleaning Seikaneng As and As and [ R570 630.00 2023/24 (4— Good)
Services General when when
Construction || needed needed
CC basis basis
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Accounting Officer's Responsibilities and Approval

The accounting officer Is reuirad by the Municipal Financa Managemanit At (Act 58 of 2003), to malntaln adequate _
aceounting records and [a responafble for the content and infegrity of the annual financlal atatamants and refated financial
information: included In this raport. It is the responsibfiity of the acaounting officer lo ensura that the annual financial statements
falrly presant e stale of affalrs of the municipafily as at the and of the financial year and the results of its operations and cash
flows for the perlad then ended, The extemal auditors aré sngaged to express an Independent opinon on the- annuat fnanchal
statarnents and was glven unrastricted accass to alf financlal records énd related data.

The annual financlal sfalemants have been prapared I accordance with Standards of Generally Racognisad Avcounting
Practica (QRAP) Including any Inferpretations, guidelines and direciives lssuad by the Accounting Standards. Board,

Tha annual financlal statemanta are based upon appropriate accouitting poficies consistently applied and supported by
reascntabie and pruden judgemenis and estimales.

The accounting officer ackiowladges that he Is uflimataly responstble for the system of nterhial financial control established by
thia muniolpality and pldcs considerable Impostanca on mairaining a sirong control environment. To enable-the accounting
offfcer to mesk theas rasponsibiitias, the accounting afficer sets standars for infarnal conlrol almed at raduclng the sk of
arvor of dallclt In & cost effactiva manner, Tho standanls include the proper delegation of respanaibilities within a cleardy -
defined framework, effective aecounting procsdures and adequate segregation of duties fo ensure an acéeplably lovel of risk.
These sonftols.are monltored throughaut the munlcipality and all employeas afe requirad to.malntain the highedt efhical
gieicdards inensuring the munloipalily's business ls conducled In a manrier that In all rensonable olfoumstencos Is abave.
raproach. The focus of tisk management in the municipalily is on fdanfifying, assesaing, managing and menfforing all known
forms of risk acroas the municipallly, Wiile sperating sk cannot be fuly éliminated, the municlpality endeavours to minimlse it
by anatiting that appropriate infrastructurs, cenfrofs, systems and athical bahaviour are applied and managed within
predetermined procedures and consfrainis,

The accounting offlcer s of the opinfor, based en the Information anid explanetions givet by manageient, that the system of

intarnal control provides reasonable assurance that the financial records may be relied on for (e proparation of the ahnual
financlal statements. However, any systei of Inteingl finandlal confrol can provide only reasonahle, and nof absolufe,

agsurance agalnst maléria) misstatement of dificit,

Tha accounting officar has reviewed the mimicipality's.cash llow forecast for the yaar te 30-June 2025 and, i the light of this
raviaw and the current financlal position, he is sufisfled that the munlclpality hag or hes Beoess to adequate resources o
continue n oparational existence for the foresesabie fultre;

The external audllors are respansibfe for Indapandantly. reviewing and reporting on the munluipality's ennual financtal
statements. The annual finanolal staleiments have been examined.by the municlpefity's-extemal aldilors and thelr rapott [s
prasented on page 6. ) .

- 'The annual finanickal statements set ouf on pages § fo 113, which hiave been prepared on the going concarn basls, were

approved by fhe accounting officer en'31 August 2024 and wore slgned or iis bohalf by:

Sesle

L. Seatile
Municlpal Marager
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Audit Committee Report

We are pleased o pragent our repart for the financial year entled 30 June 2024 as required in teims of section 188 of the
Municipal Finance Management Act, 2003 (Ack No. 56 of 2003, as amended) (MFMAY), read with clrcular 85 published by
National Treasury,

Audit, Risk and Performance committes (ARPC) members and attendance

The Audlt, Risk and Performarice {ARPC) commillee. has heen appolnted by the Disclrict Municipality John Tacle Gastzawe,
Service level agresment betweesn the District and Gamagara, Ga-Saegonyana and Joe Morolong Local Muncipalities. provide for
a shared ARPGC within the Disctrict.

The ARPC is governed by formal terms of reférence, which are regularly reviewed and approvad by counoil, The ARPC consigt
of the members Hsted hereunder and should meet four timas per annum as per Its approved ferms of reference, During the
current year, five mestings were held: .

Name of member : Nuamber of meetings attended
Snydars J. {Chairperson) 5
MNhoe K. _ ) &
Mathibela B, (Appolnted 1 April 2024) 2

Audlf committes responsibility

The ARPG has complied with Its respansitilities arising from section 186(2){a) of the MFMA fead with MFMA Clrcular 65, and
reports {hat it has adopted appropriate formal ferms of reference as per its audit committe charter, has. regulated Its affalrs In
compliance with this charter and has diachargad all its responsibilities-as contained therein,

Evafuation.of annual financlal statements

The audli commfttes has’ o _

*  Performad-a desktop review and discussed the draft unauditad annual financlal statements to be included In the
annual report, with the Accounting Officer; for submiission to Auditor-General of South Africa ofi 31 August 2024. The
draft inaudited annual financlal statemant wasa wotk in progress, however management committed to finallse and
considar tha review by internal audif, Provinclal Treastry and the ARPC, On the basls the ARPC support the
submigsion fo AGSA.,

= reviewed (he progress.on the sudit action plan,

The APRC wilf review the Auditor-General.of South Africa's audit reﬁort. management report and management response
thereto, and organisation's compliance with legal and regulatory provisions in the next meefing in Novembiar 2024,

internal audit

The APRC.Is safisflad that the interal audit function fs operating effectively and that it has addressed the risks partinent to the
municipality and its audits. The quality assurancs Improvement program and combined assurance will be Implemented in the

-next fingnclal year.

Audltor-General of South Africa

The audit committes hag not met with the Auditor-General of South Afriza to ensire that there are no unresolved lzsuss.

Chalrperson of the Audit Commiftae

Bate:
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Ceriification of Remuneration of Councillors

I corlify thiat the remuneration of Gounclliors and In-kind benefits are within the uppar fimits of the framework envisaged in
Beotion 219 of the Consfitufion, read with the Remuneration of Publie Officer Bearers Act and the Minister of Provinelal and
Logal Government's determination in sucordanes with this Act.

- MUNICIPALMANAGER - - . T [ '
31 Auguist 2024,

'The annual tinanclal statements sel out on page 5, which have baen preparad on the going conceri basls, were approved by
ihe accounting ofﬂcercn Y| August 2024 and werd slgned on its bahalf by' o . e o

Murticipal Manager
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Statement of Financial Position as at 30 June 2024

Figures in Rand : Note(s) 2024 2023
Restated*
Assats
Gurrant Assats
Invantaries 3 1078 262 763780
Other trada receivables from exchange transactions 4 ga8473 4127 039
Statutory recelvables from non-exchange transactions 586 136055563 104 492 599
Statutory recelvabiles from exchangs transactions 7 83433924 56849629
Receivables fiom exchange transactions. 8 334 323 307 281 216868
Other trade racelvables from non-exchange ransactions 1t 662 370 2415221
Cash and cash equlvalanis 13 14 310 211 13 100'568

Non-Cusrrant Assets

investmant property 14
Property, plant and-equipment 15
Intanglble assots 16
Hetltage assets 17
Othar trade recelvables from exchange transactions g

Other trade recelvables from non-axchange transactions 10
Total Assefs

Liahilitles

Current Liablites

Other financlal liabilities 18
Payabilas from.exchangs transactions 19
Payables from non-exchange 20
Consumer deposits 21
Employaa benisfit obligation _ : 22
Unspant conditional grants and receipts 23
Eskom Short-term delbt 66

Non-Current Liabilitles

Other financlal liabilitfes ’ 18
Employee henefit obligation 22
Provislons. 24
Eskorn Long-term dabt 85

Total Liakilities
Net Asséts

Accumulated surplus
Total Net Assets

569863110 463075 513

375213120 348762628
1128142 270 1 166 766 218
170 461 226053

74 581 74 681

5608 193 3200 867
2487 978 1048 150

1511674 612 1 610167 496

2081 627 722 1 973 243 008

7833077 40576483
346685131 614918170
46612907 42583 490
8296:G11 7526 411

3 817000 2 637.00p
11821 532 1458 871
-102 447 241 -

526781808 718638426

35462083 -
59798.600 53453 000
84000266 70318 371
237 080970 -

416351208 123768311

943 133187 842407796

1138 394 636 1130 835 212

1136 304 535 1130 835 212
1138 394 835 1130835212

* Sea Note 50
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Statement of Financial Performance

Figures in Rand " Note(s) 2024 PvE]
Restafed*
Revenue
Revenue from exchange transactions
Service charges 26 302316032 274654658
Rantal of facHilies and equipment 27 2075448 2129816
interastreceived from exchiange 28 416475614 35682419
Agency services 28 546 906 488 701
Discount received 2234314 -
Other income 31 4468705 4458446
Intarast recelved - Investment 47 603611 471 503
Total revenue from exchange transactions 353780530 217 786 644
Revenue from non-exchange fransactions
Taxatlon revanus
Praperty rafes az 154 196370 139 254_603
Availability charges 33 48002284 39832222
Licences and Permits {(Non-exchange} 1707 516 1512960
Intarest received from non-exchange 28 14610866 12606 971
Transfor revenue
Government grantg & subsidies 34 76600102  B7 220 050
Public contributions and donations 3/ 137157 108 850 000
Finas, Penaliies and Forfeits 38 1384 338 733 461
Total feveriue from non-exchangs transactions 435966 769 202012 256
Total revenuie 26 769747209 599 798.800-
Expenditure
Employee refated costs 37 (217089 921) (200378 886)
Remuneratfon 6f councillors a8 (7038058 (6147 920)
Depreciation and amorfisation 38 (B4 257 649) (64 238 075)
impairment-of assets 40 0085 918) (1515661)
Flnafica costs 41 (71372841}  (51404°709)
Leasé renfals o operating lease 42 (3080908) (4481 467)
Debt Impalrment 43 (20 412332} (19 504 021)
Bad debts:written off (11 438:230) (30 569 575)
Rapairs & Maintenance (13464 877y (18463 766)
Bulk purchases 44 (173 543 A08) (144 867 742)
Waterinvenfory constimed (2:350°794) (2432 387)
Interest discaunt allowsd 0. (3000148) (8101 848)
General Expenses 45 (168324 001} (136 923 340)
Total expendilure (758 280 072) {677 030 380}
Operatirig surplus (deficif) _ 33487227 (77291 598)
{Loss) gain on disposal of assels and liabilltfes {4 309 510) 11 536.
Fairvalus adjustments 48 4 280 494 2354 130
Remeassurements- Employee bienafits- 22 143688 11884 761
Inventorles lossasiiite-downs 55 (27 447-867) (26 688 650)
(27 324 018) (11 458 134)
Surplus (deficit) for the year 6143 212 (85 680-730)

* Sae Note 50
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Statement of Changes in Net Assets

Accumuiated  Total net

Figures In Rand surplus agsels
Balance at 1 July 2022 as restated* 1 219524 842 1 219 524 942
Charges [n net assets

Deficit for tha year (88 689 ¥30) (68689 730)
Total changas 7 + (68.660730) (88 688 730)
Balance at 01 July 2023 1132261 323 1132251323
Changes in net assets ) .
Dofich for the year 8143212 6143212
Corraction of errorg - -
Tolal changes 6143 212 6143 212
Bafance at 30 June 2024 ' 1 138.394 535 1 138 304.635
*SeoNolg BO
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Cash Flow Statement

*See Note 60

- _F[gures fn Rand T e e _-__._m“--_.-“--Nal-etg')-."__- _2024 2023 -
: Restated*
Gash flows from operating activities
Receipts
Sale of goods and services 414 427 957 373 004 046
Grants 89273764 77422897
Interest received 15819816 25640246
519521 636 476976 208
Payments
Employae costs {210 454 511} (198 165510)
Suppliers (280 040 333) (206 634 080)
Finance cosls (16 633 263) (32 540 228)
Remuneration of Councillors (7036980}, (6147 924)
(494 367 056) (440 495 750)
Nat cash flows from operating activities 59 25154480 36 470639
Cash flows from lnifes!ing activities
Purchase of properfy, plant and equipment 18 (17 858.470) (38 994 673)
Proceecs from sale-of property, plani and equipment 15 345977 356519
Purchase of other intangible assets 16 - (149:-154)
Net cash flows from investing activitles {17 513494) (38787 208)
Cash flows from financing activities
Repaymant of loans/barrowings (including fnance leases) (6:521343) (3756021)
. Nat tncreasel{decraage) in cash and cash equivalents 1119843 (6 0626090)
Cash and cash equivaients at the beginning of the year 13190588 19263268
Cash and cash aguivalents at the end of tha year 13 14310211 13 190668
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Statement of Comparison of Budget and Actual Amounts

Budgat on Accrual Basfs

Approved Adjusiments  Final Budget Actual amounts Differance Reference
budget on comparable between final
basis budget and
Figuras In Rand actual
Statement of Financlal Performance
Rovanue
Revenve from exchange
transactions
Service charges 306 618 974 - 396818974 302315032 (94 302942) 1
Rental of facilities and 1909 456 - 1 809 458 2 075 448 166 992
aquipment
Intarest receivad (trading) 23 959 371 - 28089371  a1ga7si4 12688143 2
Agency services 565920 - 665 920 546 906, {(19.914)
Digcount racalved - - " 2234 314 2234314 3
Other fncome ~ (rollup) 20 475 268 - 20475268 4456705 (16018 65683) 4
Inferest recelvad - investment - - - 603 611 603 611 i3
Total rovenue from exchange 448 528 989 « 448528980 363780 530 (94 748 459)
transactions
Revanue from non-exchange
transactions
Taxation revenue .
Properiy rates 168 250 977 - 160258977 154195370 (15 (64 607) 45.
Auvailability Charges - - - 48002204 48002294 8
Licances and Parmits (Non- 1720 200 733 1736536 1707416 (2B 920}
axchange) _
Intarast recaived from non- 17 314179 - AWr3M4179 14810886 (2703 313} 7
exchange
Transfer revenue
Government granis & subsidies 97 153 445 (895 336) 96287109  7sgoo1oz {17 348 007) 8
Publie contributions and - - = 137157183 137 167183 ]
donations
Fines, Penalties and Forfeits 580 631 . - 588 631 1 384 338 794 107 10
Total revenue from non- 286048 432 (689 000) 285157432 435886769 150 809 337
exchange fransactions-
Total revenus 734 578421 (889.000) 733886421 789747209 66 060 878
Expenditure
Employee refated cosis (326719520) 53048714 (273 670 816) (217081 929) 56 585 894 11
Remuneration of counciltors (6 007 620) - {897 620)  (7pagessy  (941338) 12
Depreciation and amartisation (87 147 768) - (67747 768) (54 257 649) 12890119 13
Impaiiment loss/ Revarsal of - - - {o085918) (9085918} 190
impairments _ :
Finance costs {12895000) (33 500000) (46 395 900) (71 372841) (24 676 847%) 14
Lease rentals on operating lease - - - {3600008) (3990998) 15
Dabt Impairment - - «  (20412332) (20412332) 18
Bad debls written off (19081 503)  (4300000) (23381 603) (11438239) 11943264 17
Repalrs and malntenance (18808 987) (10577 642) (27384 829) (i3484877) 13919752 18
Bulk purchases (180030 730) 10500 00D, (168 B30 730} (173 543308) (4 012 678) 44
Watar inventory consumed (25 411 224) 94818 (26316408) (23507094) 22966614 19
inferest discount allowed - - - (3909146) (3909 148) 20
Transfers and subsidies {420 000) - (420-000) - 420 000 21
General Expenses (143 237 925) (20040 431) (163278 356} (188 324001) (6 045.735) 22
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Gamagara Local Municipality
Annual Financlal Stafements for the year snded 30 June 2024

_Statement of _gorhparison of Budget and Actual Amounts

Budget on Accrual Basis.

Approved  Adjusiments  Final Budget Acluel amounis Bifference Reference
budget on comparable bebveen final
basis budget and

Figures in Rand _ actual
Total expenditure (797 849186) (4 774 543) (802 623729) (756 280 072) 46 343 657
Operating surplus (63 273766) (5663 543) (66 937308) 33467227 102404535
Loss on disposal of assets and - - - 4300510 (4 300 510} 23
liahilities ) ,
Falr value adjistments {1 606 000} . {1600000) 42804p4  58B9494 24
Actuarial gains/losses - - “ 143 668 _ 143 668 19
Iriventories lossesiwrite-downs. - - ~ (27 447867) (27447 667) 10

{1 600 800) «  (1800000) (27 324015) (25724016}
Surpius before taxation {64 8737688} (5663643 (7D 637 308) 6143242  T6680 520

Actual Amount on Camparable (84 873 766}
Basis ag Presented in the.
Budgoet and Actual
Comparative Statement

(5963643} (70 537 308}

6143212 76680520

Reconciliation

Transfers and subsidies - -
Caplial
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Gamagara Local Municipality
Annual Flnanclal Statements for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basia

Approved  Adjusiments  Final Budget Actual amounts Difference Referance
bucdget . oh comparable hetween final
basts budget and
Figures in Rand actual
Statemant of Financlal Posltion
Assels
Current Assots _
tnventories {2481388) 3245175 783769 1078 282 294 473 25
Other trads raceivables from 4238 678 {880 554) 3 568 324 889 473 (2 588 851) 26
axchange transactions
Statutory receivables from non- 178483119 (96 737 325) 81745794 136 085 563 83 309 769 27
exchange traneactions
VAT recelvable 28671851 28249671 68921322 834339024 26 512 602 28
Consimer debtors 485449169 (144 331756) 341 087414 334 323 307 (6774107} 33
Other trada recaivables from - - - 662 370 G862 370 29
non-exchange transactions )
Cash and cagh equivalents (42 755 578) (11 805 B45) {54 861 423} 14310211 68 971 834 30
661 626 883 (222180633} 428445220 669 863 110 140 407 B0
Non-Current Assets
Investment properly 370088093 (32774811) 346311282 375213120 28901838 A
Property, plant and equipment 1087 126768 69109282 1126 236061 { 128 142279 1906 228 32
Infanglbis assels 120310 {284 320) {144 010) 170 481 44T 21
Heritage assefs 74 581 - 74 581 74 581 -
Long-tetm racelvables {9 980) 9999 - - - 33
Other frada receivables from - - -~  B606193 560G 183 34
axchange fransactions _
Other trade receivables from . - - 2 487 978 2467 978 34
non-exchange transactions
: 1446397754 20 086150 1472477904 1511674812 39196 708
Total Assets 2098023 607 (196100 483)1 901 023124 2081 627722 179604 598
Liabilities
Gurrent Liabllities _ _
Other financlal labilities 52902456  (Ba7is544y 44030911 733077 (36487 834) 43
Payables from exchange 814030382 (288304769) 626726613 346655 124 (179170 4809) 35
transactions
Payables from non-exchange 72300458  (1381867) 71088481 45412007 (24 445584) a8
Cansumer deposifs 8820 890 480160 9281050  g§p295011 (906 039) 37
Employse-herefit obligation . - - - 3617 000 3 617 000 38
Unspent conditional grants and - - -~ 11821532 11821832 39
racelpts
Eskom Short-term debt - - « 102447241 102447 241
948144185 (298 048 120) 650 096 068 526 781 802 (123 314 173)
Non-Current Liabllities _
Other financial liabilities - 5486 668 6485668 35462063 20976 496 40
Employee benefit obligation 44725054  (6005000) 37820054 po7es Q00 21977 M6 41
Provigions : : 96496334 20704008 117200242 84000255 (33 199987) 42
Eskom Long-term debt - - - 237090@70 237090970
141220388 19288476 160605884 416351 208 255 B45 424
Total Liabilities 1086364 873 (278762644) B10601 020 943133180 132 531 251
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Gamagara Local Municipality
Annual Financial Statements for the year ended 38 June 2024

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis. o

Appioved  Adjustments  Final Budget Actuaf amounts Difference Refarence
budget on comparable between final
basls budget and

Figures In Rand actual
Net Assels 1008659034 82662 76f 1091321196 1138304 542 47 073 347
Net Asséts
Net Assets Attributahle to
Ownerg of Confrolling Entity
Roserves ) .
Accumulatad surplus 1008650034 82662 191 1091321195 138304541  47.073:346
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Gamagara L.ocal Municipality
Annual Flnancial Statements for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts
~ Budget on Accrual Basis

Approved  Adjustments  Final Budget Actual amounts Difference Reference

budget on comparable batween final
basis budget and
Figures in Rand actual

According to GRAP 24, an sxplanation is required for materlal varlances, The Gamagara Local Municipalily used a 10%
varlancas as material.

1] The revanue for service charges is in the main adverasly affected By the disfribution losses, which come as & result of the
following reasons amongst ofhars tempering of meters and faulty meters,

2] The Increase fn.outstanding debtors amount, which correlates with the Increase in intarest charged on oufstanding debtors
during ths financial year. This is mainly due to a decline in consumer payment cutturs,

3] The municipallty did not anticipate to rageiva any discount and hance had hot budgeted for It. The municipality received a
settiement discount from John Taoclo District Municipality.

4] The process for sals of fand as budgated and expectad was ot concluded in the year undar review

8] Thie municipality invested [ess on the ca!l accaun(s. due o the reduetion In grant aflocation which led to a decredse in
Interest raceived on investment accounts,

6] Avallabilify chargas ware not saparately budgeted, This was budgeted as part of service charges. |
7] The municipality overestimatad fhe increase in interest from Non Exchange transactions.

8] This'was.a result of underbudgsfing. The munielpality only budgated for equitable shara and did not budget for revenue
recagnition on conditions met an conditional grants. i

9] The actual valie of the denation was higer than whit waa actually- budgeted, The municipality received infrastructura
donations and molor vehicles from Komba and Khumani which ware not expected,

10} This was a resull of undarbudgeting.
11] Mot all budgefed vacancies were filled, thare were tarminations during the year,
12] Thara was an Increase [n salaries for Counsellors which was not budpetad for.

18] The municipalily auctioned some of the vehicles during the financlal year which lad to the reduction of préjecled
depreclation

14] The municipality paid most of ihe invoices fimely in {he current year. There was alao reversal of interest by Eskom which ¢
wag nof expacted.

- 8] Bie to the misalignment batween GRAP and mSCOA chart, the actuals for car renfals was split between lease rentats and
car hire, however the total budget posled against hire arg part of general expénges.

18] No provision made for debt impairment on the budget template, therefora the budgst was amitted. The municipality
expected to have fess Imparment balance for the current year on al services but it was more bacause of the increase in
debtors balance at year end.

17] The balances on the accounts of the indigerits that were registered were less which led to less write-offs .

18] The actual expenditure was lower than expected dua to the municipality appointing a-service pravider to do most repairs
through competitive bidding procésses. In prior years there were a lot of repairs on deviation basis due to emergencles. The
muniipality had also budgsted for some floms as répairs which waré !aler found to be capital flams which were subsequntly
reclagsified to assets.

19] The budget for water inventory consumed included the budget for Invenitory loses. The municipailly consolidated the budget
far those two ltems.

14




Gamagara Local Municipality
Annual Financlal Statements for the year ended 30 June 2024

Statement of Comparison of Budget ancl Actual Amounts

T Budget on Accrual Bagis T
Approved  Adjusiments  Final Budget Actua! smounts  Differance Refarenca
budget on gcompatable belwaen finaf
basis budget and
Figures In Randd ’ actual

20} Anglo American sofd 2 Tot of propertiés and pald acéounts for those properties In full thaf rasulfed In significant diiscount
being offered . The municipality had not expacted such significant discounts.

21] This was a budgafing error.
22] ‘The municipality had not taken into account the appointment of proparty valuers in the budgeting for general expenses.
23] The loss on disposal of assefs was not budgeted for as fhis was not expecled.

24} The fair value adjustment was higher than axpected due o new properties that were identified through the verification
Process,.

251 The municipality wrote off more consumables than was anticipated and therefore the closing stock was less than expecied
and budgeled,

26] The Treasury femplate for budgeting dosa not make a sipit belween exchange & non-exchange frade recelvables and also
Na current portion of the recelvahle, On preparation of AFS tha-amounts are split fo exchangs and non exchange and also
cterrent and Non Currant partion.

" 27The collection rate for stafutory recelvablas was lower than expected, resulting in a highet balance,

28] The actuaf VAT Recelvable is more than budget due to'an incréase in accounts payable which means higher VAT Input that
has not'yet been recovered front SARS ag the municipality fs on & cash basis.

28] The Treasury template for budgeting does not make a slpit baiween éxchange & non-exchange trade recelvables.This has
resulted in the non exchange porfioh nét having a separate budget,

30} The municipality anticipated fo close off the financial year with a higher casii balanca, however due to the reduction i grant
affocaitons and reduction in debt collection during the year the municipality was unable to meet this target.

30] Ths municlpality anticipated to close off the financial year with a higher-cash balance, however due to the reduction In grang
alloeations and reduction in dabt collection during the year the municipality was unable to meet this target.

32} The municipality received donated Assats which were nof budgeted far,
$3) The actual balance is lower than budget dua to impairmant which was not sufficiently taken into account durlng budgeting,

341 Tha Treasury template for budgeting does not make provision for the Non current portion of other recéivables:
(arrangemenis). Therefore this was not budgeted for.

35] The municipality iad plannad to settle significant amcunts of accounts payables during the yaar. This could not materalise
dug to cashflow constrainis-as a result of low debt callection rate,

28] There-was a decrease In the unallcated deposits amount in the current financial year which fed to the overall decrease In

taxes and tranfers

3] Mo provision made on the budget femplata for taxes and transfers payable, therefore the item was not budpetad for..

37] The increase n consumer deposits was. lower than expacfed..

38] The treasury budget template does not maka provialon for separate distlosure of employes benefits, therefore provisions
and employee banafils are budgeted as ane amounl, It s the reflection of the changes In market Indlcators

39 The municipality did not budget to have any unspent condifional grant, however due delays on projects thers was & balance
o1 conditional grants receivad,
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Gamagara L.ocal Municipality

Annual Financial Statements for the year ended 30 June 2024

Statement of Comparison of Budget and Actual Amounts
Budget on Acarual Basis

Approvad  Adjustments  Final Budget Actual amounts Differance  Reference

bedget on comparabla between finaf
hasis budget and
Figures in Rand actual

40} The hon-current porflon of the loan has been cleared as the loan was due to be. setifed by 30 June 2021

41} The treasury budget template doss nof make provision for separate disclosure of employes benefits, therefore provisions
and employae benefits are busigeted as one.amaunt, [ is the reflection of the changes in markat Indicators

42] Provisions are split between current and non-current portmn of provision on the butlget, howaver as per the AFS the total
provision was recognised on current provision,

43] In the current year the DBSA loan was restructurad infine with a new paymenf arrangsment, Gonsequen!iy the municipality
mistly paid the Instaliments in ime and inline with the payment arrangement resulfing In significant decrease in the bakance as
at 30 June 2024, thar had been budgeted for,

44] The differenca was due to significant tariff increases from Esken thain expected

45] The misicipality had aificipated a higher fate of development of vacant sfands in (he area which did not materiallse,
Morapver there were some objectidns on some property valuations,
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Gamagara L.ocal Municipality
Annual Financial Statemants for the year ended 30 June 2024

Accounting Policies

1. Presentation of Annual Finanefal Statements

The annual financial statements have. besn prepared In accordance with the Standards of Generally Recognised Accounting
Practics {GRAP), ssued by the Acceunting Standards Board in accordance with Saction 122(3) of Ihe Municipdl Finance.
Management Act (Act 56 of 2003).

These annual financial stalements have heen prepared on an acerual basis of accounting and are In accordance with historical
cost convention a¢ the basis of measurement, tnless spedified otherwise. Thay ars presentad In South African Rand,
J

A summary of the significant accounting policies, which have been mnélstemly applied in the preparation of these annual
financiaf statements, are disclosed below, ’

These accounting policias are consistent with the previous pariod,

11 Presentation currency

These annual financial statements are presented in South African: Rand, which is the funclional qurrancy of the municipalily.
1.2 Golng concern assumption '

These anniial financial statemenits have béen prepared based on the expectation that tha municipality will continue fo
aperale as a golhg concern for at least the next 12 monihs.

1.3 Significant judgements and sources of estimation uncertainty

In prepaiing the annual financlal statements, management Is required to make estimates-and assumptions that affect the
amounts rapresented in tha. annual financial statements and related disclosures. Use of avallable information and the
application of judgement is inherent in the formation of estimates, Acfual fesults in the future could differ from these estimates.
which may be material to the annual financial statements, Significant judgements nclude:

Trade receivables, loans and receivables

The municipality assesses its frade receivables, loans and receivables for impairment at the end of each reporting period, In
determining whether an impairment loss should be recorded In surplus or deficlt, management makes judgement as to whether
there Is observable data indicating a measurable decrease in the esfimated fufura cash flaws from a financlal asset,

The impairment for trade raceivables, loans and receivables is calculated on a portfolio basis, based on historical loss raties,
adjustad for national and industry-specific economic conditions and other indicators present at tha reporling dale that correlate
with defaults on the portfolio. These annual loss ratios are applied to loan balances in thi portiolio ahd séaled to the estimatad
loss amergenice parlod. ) '

Allowance for slow moving, damaged and cbsofete stock

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made estimates of
the salling price and direct cost io sell on cerfain-inventory tems, The write dowsis included in the eperation surplug note:

Impairment testing

The recoverable amounts of cash-generafing units and individual assets have begh determined based on the higher of value-
in-use calculations and fair values less costs to sell. Thase calculations recuire the uge.of estimales ‘and assumptions. Ifis
reasonably possible that the condifion aassessment assumption may change which may then impact our estimations and may
then require a material adjustment to the carrying value of tanglble assets.

The municipality reviews and tests the carrying value of assets wher events or changes i circumstarices suggest that the
carrylng amount may not be racoverable, Assets are grouped at the lowest level for which identifiable cash flows are largely
Indapendent of cash flows of other assels and [fabilities. If thera are indications that Impainment may have occurred, eatinatas
are prepared of axpected fulure cash flows for each group of assets. Expected futute cash flows used to determing the value In
use of tangible assets are inherently uncertalt and could materially change over time.
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Gamagara Local Municipality
Annual Financlal Statements for the year ended 30 June 2024

Accounting Policies

1.3 Significant judgemeants and sources of estimation uncertainty {continued)
Provislons

Provisions were ralsed and management determined an estimate based on tha information available. Additional disclosure of
these estimates of provisions are included in note 24 - Provisfons,

Paost-rativement banefits

The present value of the post-retirament obligation depends on a number of factors that are determined on an actuarial bagsis
using & number of assumplions. The assumptions used in determining the net cost (income) include the discount rate. Any
changes In thase assumptions will impact on the carrying amount of post-ratirement obligations.

The munlcipality determines the appropriate discount rate at the end of each year. This Is the inferest rate that should be used
to determine the prasent value of estimated future cash ouiflows expected to be required to-seitle the petision obligations. In-
determining the appropriate discount rate, the municipalily considers the Interest rates of high-guallty corporate bonds that are
denominated in the currangy in which the benefits will be pald, and that have terms to maturily approximating the terms-of the
rolated perision fabifily,

Other key assumptions for penslon obligations are based on currant market conditions. Addiflonal infermation s disclosed in
Note 22.

1.4 investmant praperty

Investment praperty is-preperty (fand or a bullding - or part of a bullding ~ or both} held to eam rentals or for capital appreciation
ot both, rather than for;

*  usein the produetion or supply of goods or services or for

«  administrafive purposes, or

«  gale In the ordinary course of operations;

Owner-ocoupled property is property held for use in the prodiction or supply of goods or services or for administrative
pUrpoEes. ' _

investment properly is recognised as an asset V;lhen, it Is probable that the future economic benefits or service potantial that
‘are associated with the investmant pmperly wilk fliow fo the munfeipality, and the cost or fair value. of the investment property
can be measured ralfably.

tnvestment properly is Iitially recognised at cost. Transactlon costs are Included in the Initial measuremant.

Whe_re[l'n_vastman! properly is acquired through a non-axchangs transaction, its cost Is Its faii: value as at the date of
anquisition.

Cosls Include costs incurrad Inlflally and costs incurred subsenueritly fo add to, or to replace a part of, or service a property. ifa
reptacément partis racognised in the carrying amount of the. Investment property, the carrylng amount of the replaced part ls
derecoghised.
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Gamagara Local Municipality
Annual Financial Statements for the year ended 30 June 2024

Accounting Policies

1.4 Investment property (continued)

Fair value

Subsequent to initial measurement investment property is measured at fair value.

The fair value of investment property reflects market conditions at the reporting date.

A gain or loss arising from a change in fair value is included in net surplus or deficit for the period in which it arises.

If the entity determines that the fair value of an investment property under construction is not reliably determinable but expects
the fair value of the property to be reliably measurable when construction is complete, it measures that investment property
under construction at cost until either its fair value becomes reliably determinable or construction is completed (whichever is
earlier). If the entity determines that the fair value of an investment property (other than an investment property under
construction) is not reliably determinable on a continuing basis, the entity measures that investment property using the cost
model (as per the accounting policy on Property, plant and equipment). The residual value of the investment property is then
assumed to be zero. The entity applies the cost model (as per the accounting policy on Property, plant and equipment) until
disposal of the investment property.

Once the entity becomes able to measure reliably the fair value of an investment property under construction that has
previously been measured at cost, it measures that property at its fair value. Once construction of that property is complete, it
is presumed that fair value can be measured reliably. If this is not the cass, the property is accounted for using the cost model
in accordance with the accounting policy on Property, plant and equipment.

In determing the fair value of investment property within the Gamagara Muncipal area, the municipality applied a method that
involved analysing each classified area independently to assess market movement.

Market research was conducted by reviewing all registered property transactions within the Gamagara municipal boundaries,
dating back to the previous year. The data was carefully cleansed to exclude any anomalies, and a general sales average was
calculated for each classification. This was compared to the average from the prior year to identify market trends, including any
potential increase, decrease, or instances where no significant change was observed. The percentage change for each
classified area was then applied to the properties within those categories. This approach allowed the municipality to derive the
fair market value for the investment properties.

The determination of fair value was supported by available market evidence, and, where applicable, additional factors such as
the nature of the property and a lack of comparable market data were considered in the analysis.

Compensation from third parties for investment proparty that was impaired, lost or given up is recognised in surplus or deficit
when the compensation becomes receivable.

The municipality separately discloses expenditure to repair and maintain investment property in the notes to the annual
financial statements (see note 14).

The municipality discloses relevant information relating to assets under construction or development, in the notes to the annual
financial statements (see note 15).

1.5 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during
more than one period.

Property, plant and equipment is initially measured at cost.

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the
location and condition necessary for it to be capable of operating in the manner intended by management. Trade discounts and
rebates are deducted in arriving at the cost.

Where an asset is acquired through a non-exchange transaction, its cost is its fair value as at date of acquisition.

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, ora

combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up.
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Gamagara Local Municipality
Annual Financlal Statements for the year anded 30 June 2024

Accounting Policies

148 Property, plant and squipment (continued)

When slgnificant components of an item of property, plant and aquipmaeiit have different useful lives, they are accounted for as
separate ems (major components) of properly, plant and equipment.

GCosis include costs Incurred Initfally to acquire. or construct an item of properly, plant and equipment and cosls Incurred
subsequently to add to, replace part of, or service It If a replacement cost is racognisad in the carrying amount of an item of
propenty, plant and eauipmant, the:carrying amount of the replaced part is derecognised:

The Initial estimate of the costs of dismantling and remaving the ltem and restoring the site on whlch it fs focated is also

Included In the cost of proparty, plant and squipment, whera the enfity Is obligated to Incur such expenditure, and whars the

obligation arlses as & result of acquiring the assetor veing It for purposes other than tive production of nventotles.

Recogniflen of costs In the carrying ameunt of an ltem of property, plant-and aquipment ceases when the item Is in the location
and condltion necessary for if to be capable of aperating in the manner intended by management.

ltems such as spare parts, standby eguipment and servicing equipment are recogrisad when thay meat the definition of
property, plant and equipment.

Major Inspaction costs which are a condition of continuing use of an ltem of property, plant and equipment and which meet the
racognition critarfa above are included as a replacemant in the cost of the ttein of property, plant and equipment, Any semaining
inspaction costs from the pravious nspection are derecognised,

Praperty, plait aitd écqiipment Js carried at cost Iess accumulated depreciation and any impaiemant losees.

Prolgerly, pfant and equipment are depreciated on the straightline basis over thelr expécted tseful lives fo theif estimatead
resldiral value,

The ussful lives of items of proparly, plant-and aquiprment have been assessad as follows:

ftem. Doapreclation mathod Avarage useful life
Buildings _

*  Improvemenis Straight-line 5100 yeais
Electrical Infrastructure .

*  Elesiricity ] Straight-line 3:55 years
+ * Landflll asset . Straight-line 10-20 yoars:
+  Roads & Paving Straight-line 34100 years
+  Sanitation Sfraight-ling 7-58 years:
¢ Sewerage Straight-line 7-100 years
*  Waler Straight-line 5-100 yeais
Community )

¢ Community facliities Straight-line 5-80 years

*  Racieatlonal facillties Straight-line 10-60 years
Cthar properly, plant and equipment _

e Bins & contalners Straight-lins 515 years
¢ Compiderequipment Straight-lina 310 years
¢ Emeargency equipment - Straight-lina . 310 years
+  Furniture & fittings Straight-lina 3-15 years
¢« Motor vehicles Sfraight-line 4+15-years.
% Dfflca equipment \ Straight-line 3-18 yedrs
*  Plant and equipment Straight-line 2-15:years
+  Speclalised vehicles Straight-line 10-20 years
s Dfther nsdefs Straight-line 25-30 years

“The depreciable amount of ar asset is allocated on 4 systematic basis over its usaful life.

Eqch part of an ftem of property, plant and equipment with a cost that is significant In relation to the fotal.cost of the item is
depreciated separately,
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Annual Financial Statements for the year ended 30 June 2024

Accounting Policies

" The depreciation charge for éach period Is recognised In suiplus or deficlt untess It [s included in the carrying amount of

‘Where an intangible asset i3 acquired through a non-exchange transaction, its initial cost at the date of acquisition is measured

1.5 Property, plant and equipment {continted)

The deprectation method used reflects the pattern in which the asset’s future economic benefils of service potential are
expected to be consumed by the municipafity. The depreciation method applied to an asset is feviewed at least ateach
raporting date and, if there has been a significant change In tha expecied pattern of consumption of the flifure ecanomic:
bengfits or service potential embodied In the asset, the method ie changed to. reflact the changed pattern. Such a change Is
accounted for as a change in an accounting estimate, .

The municlpality assesses at each reporting dale whether there s any Indication that the municipality expectations about the
rosidual value and the. usefyl life of an asset have changed since the preceding reporting date. If any such indication exists; the
municipality révises the expectad usefid life and/orresidual valus accordingly, The changa is accounted for as a chiange In an
accounting estimate,

another asset.

Hems of property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic
banefits or service potential expecied from the use of the asset,

The gain or loas arising from the deracognition of an item of property, plant and equipment is-includad in surplus or deficit when ;
the item is derecognised. The gain or loss arising from the derecoghition of an ilem of property, plant and equipment Is
determined as the difference between the net disposal proceeds, if any, and tha carrying amount of the item.

The municipality separately discloses expenditure to repalr and maintain property, plant and equipment in tite notas to the k
financial stataments (see note:15), '

The municipalily discloses relavant information relaling fo assets under consfruction or development, in the notes to the: {
financial statements {(see note 15), :

E
16 Intangible assets f
E

An asset Is idepfifiable if R efther:

* s separable, i.e. is capable of being separated or divided from an entily and sold, ransferred, ficensed, rentéd or
exchangsd, either individually or together with & related contract, identifiable assets or liabifily, regardless of
whetherthe entily intends to do so; or ] . ) o

*  arses from binding arrangements (Including righte. from contracts), regardiess of whether those sights are
transferable or separable fron: the municipality oF from other rights and obligations.

A binding airangement describes an arrangement: that conférs simifar rights and abligations on the parties fo it as if it wera in
the form of a confract.

Anintangible asset Is recognised when: . ] )
+  itis probable that the expacted fiture econermic benefils or service potential that are aliributable to the asset will
flow to the municipalily; and
¢ the cost or fair value of fhe assef can ba-measured raliably.

The: municipality assesses the probabillity of expected fullre economic benefits or servica potential using reasonable and
supportable assumptions that represent management's best estimate of the set of economic conditions that wil exist over the
useful life of the asset,

at ils fairvatue as at that date.

Expenditiira on resaarch {or on the research phase of an internal project} is recognised as an expense when it is incurred,
Intanglbla assets are carried at cost less any accumulatad smortisation and any impainreént logses.

An infangible asset is regarded as having an Indefinite. useful life when, basad on all relevant factors, thare Is no.foresseable
limit to the pariad over which the asset Is expected to ganerata nét cash Inflows or servica potantial. Amortisation is not
provided for thase intangible assats, bt they are tested for Impairment annhually and whenever thére is an indication that the
assel may be-impaired. For all other infangible assets amortisation is provided on a stralght-ine basls over thelr usefal lfe,

The amortisation pariod and the amortisation method for intangible assats are reviewed at each reporifng date.
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1.8 Intangible assets (continued)

Reassessing the useful life of an Intanglble asset with a finite useful life after It was lassified as Indefinite fs an indicator that
the asset may be impalred. As a result e asset Is tested for Impaktment and the remaining carrying amount Is amorlisad over
its usefuf life. .

Amottisation 1s provided {o write down the Intangible assets, on a stralght-ine basls, to their residual values as follows:

tem Dapreclation method Average useful life
Computer software, other Stralght-line 3-5 years

1.7 Hetltago assets

Heiltage assets are assets that have a culfural, environmental, historical, natural, scientific; tachnological or arfistlc significance
and are held indefinitely for the benefit of present and future generations.

Racognition

The munlcipalily recognises a heritage assat as an.asset i it Is probable that future economic benefits or service potenfial
asaoclated with the asset will flow fo the municpallly, and the cost or fair value of the asset can be measurad reliably.

fnitial measurement
Heritage assets are meéasured at cost,

Where-a herltage asset is acquired through a fion-exchange fransaction, its cost is measurad at its fair value as at the date of
acquisifion, ' ’

Subsequent measurement
Afiter recognition as an asset, a class of heritage assets Is cardad a its cost lass any accumulatad linpaliment fosses. i
Impairment

The municipality assassds at each reporting date whather there is-an indication that It may be impaired. If any such indication
exists, tha municipalily estimates the recoverablo amount or the recoveraile service ameunt of the heritage asset,

Derecognition

The municipallly derecoghises heritage asset on disposal, or when no future economic banefits or service potential are
expected from ils Use or disposal,

The galn or foss arising from the desecognition of a heiitage asset is.Inglutded in surplus or deficitwhen the Item Is
derecognisad (unless the Standard of GRAP on leases requires otherwise on a sale and leasaback).

1.8 Financial instruments

A finarrcial instumerit is any contract that gives rige to a financlal asset of one entity and a financial liability or a residual
Interest of another entity, .

The amorlised cost of & financlal asset or financlaf Hability Is the amount at which the financial asset or financlat liability Is
mensured at inltial recognifion minus principal repaymants, plus or minus the cumulative amortisation using the effective.
interest method of any difference botween that fitial amount and the maturity amount, and minus any reduction (directly or
through the yse.of an allowance account) for impalrment or tncelfectibifity,

Beracognition is the removal of a previously recognlsecg"ﬂnanclal asset or financial liability from an entity’s statement of
financial position.

A derlvative is a financial instriment or offer contract wiih all three of the followlng characteristics:
*  Hrequires nonitial netinvesimant or an initial net investment that is smallerthan would be required for other
types of confracts that would be axpectad to have 3 shmilar responsa o changes in market factors.

* i seltled at a future date;
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1.8 Financial instruments {continuet)

The dffective interest method is. a method of caloulating the amorlised coat of a financiat asselor & financial lfabllity (or
group of financial-assets or financial flabilifles) and of allocating the Interest income or interéist axpense over the refevant
‘pesiod. The effective interest rate is the rate that exaclly discounts estimatad fulura cash paymetits of racaipts through the
axpacied life of the financial instrument or, whan appropriate, a shorter parlod to the net carrying amountof the. financlal
asset or financial llabifity. When calculating the effactive Intorest rate, an entity shall estimate cash flows conaldering ol
contractual terms of the financlal instrument (for example, prepayment, call and 8imilar options) bat shall not consider future
cradit lasses. The calcifation includes all faes and points: paid or recelved bafwaen parties to the comract that are an
integral part of the effective inferest rate (see the Standard of GRAP on Revanua from Exchange Transaclions}, transactien
costs, and all ether pramiums or discounts, There is a prasumption that the cash fiows and the éxpected life of a groip of
similar financial instruments can ba estimatad relisbly, Howaver, in those rare cages when it is ot pdssible to refiably
estimate the cash flows oF the expecied Iife of a financlal instrument {or group of financial instruments), the entity shall use.
the contractual cash flows over the full contractuat ferm of the financial instrument (or groug of financhal Instruments),

Féir value.is the amount for which ahn asset could be axchanged, or a fabllity satifed, between knowledgeable willlng parties
in an am's length transaction. -

A financiat asset [s:
+  cagh;
* .aresidualinterast of another enfity; or
*  acontraciual right to:
- racalve cash or anctiier finanicial asset from another entity; of )
- exchange financial assets or financial liabilities with anothier entity under conditions that are potentially
favourable o the entity.

Afinancial guarantee contrack s a confract that réquires-the issuer to make spacified paymants to reimburse the holder for
4 loss it Incurs becadse-a specified debtor falls to make payment when due in accordance with the original ar modified
terms of a debt instrument,

A financial liabifity ks any Hability that Is a contractual obligation fo:
«  deliver cash oranoiher financial agset to another enfity; or )
¢  exchange financial assets orfinancial liabilitias under conditions that ara potentially unfavourable fo the entity.

Loans payable’ are financial fabllitfes; other than short-term payables on riomnal credit terms.
Financial instruments at amortised cost are non-derivative finenclal assets or non-derivative financial liabflities that have
fixed or determinabla payments, akcluding those instrumsnts that;
¢ the enfity designatas. at fair value at Initiat recognition; or
= are held for trading. .
Classification

The enlty has the following types of financlal assefs {classes and category) as reflacted on the face of the atatement of
financlal position or n the noles therato:

Class Catagory _
Receivables from.exchange transactions Financlal asset measured at amortisad cost
Receivables from nan-exchange fransactions Financial asset measured at amortised cost
Trade receivables Financial assat measurdd at amortised cost
Cash and cash equivalents Financlal asset measurad at amorfised cost

The enfity has the following types of financlal liahllities (cfasess and category) as reflscted on the faca of the statement of
financlal position or in the notes therato:

Class Category
Other financial liabllities ) Financial {labilify measured at amorlised cost
Payables from exchange. fransactions Financial abillty measured at amertised cost
Payablas from hon-gxchange transactions Financial liability measured at amortised cost
Employee bianefit obligation Financial liabllity measured at amortised cost
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1.8 Fivancial instrisnents (continuad)
Initfal recognition

The entity recognises a financial asset or a financial liabillty in its statement of financial position when tie entlty bacomes a
parly to the contractual provigions of the. Instrument,

The anfify racognises financlal assets using trade date accounting,
Subsequant measurement of financial assets and financlal liabllities-

The entity measures alt financial assets and financlal labilitles after inftial recognition using the fallowing categorles:
¢ Financal instruments at fafr value,
+  Financial instruments at-amortised cost.
*  Financial Instruments at cost.

All financlal assets measured at amortised cost, or-cost, are subject to an impairmant review.
Fair value measurement conslderatlons:

Tha hestavidence of falr value is guoted prices in-an-active market, If the market for a financial Instrement I3 nof active, the
anilty establisties fair value by using a valuation technigue. The oblective of using a valuation technitjus is to-estabilsh what
the fransaction price would have been on the measurement date inan arm's lefigth exchange motivated by hormal,
operating considerations, Valuation techiiues includs using recant anm's length market fransactiong between
knowledgeable, willing parties, if available, reference to.ihe current falr value of another instrument that is substanilally the
same, discounted cash flow analysis and option pricing models. (f there is a valuation technique commonly used by market
pamclpan(a fo price the insfriment and that techiigue has beak demonstrated fo provide rellabls estimates of prices
abtaifted in actial market transactions, the enfily uses that techiiiue. The chosen valuation technlgue makes maximuin
use of market inputs and relies as fittle as possible on antify-spacific inputs. It incorporatas all factors that markat
participahts would considerin selfing a price and s consistent with accepled ésonomic methodologies for pricing financial
instruments. Periodically,-an municipality calibrates the vakiation technique and tests it for validity Using prices from any
observable current market fransactions in the same insteument {8, without modification or repackaging) or based on any
avaitable observable market data.

The fair valua of a financial Habillly with a demand featura {s.g- a demand deposit).ls nof less than the amount payable on
demand, discotinted from the first date that the amount could be required to be paid,

Radlassification

The entity doss not reclassify a finencial instrument while it is issued or hetd unless it is:
+«  combined instrument that is required to be measured at fair value; or
= aninvestment in a residual interest that megts the requiréments for reclassification.

Where the: antity cannof raliably measure the fair. value of an embedded derlvaiive that has been.separated from a host
- contract that Is a tinancial instrument at a subseguent reporfing date, it measures the cambinad Insirument at fair value.
This retjuires a reclassification of the instrument from amorfised cost of cost to fair value.

if fair value can no longer be measurad reliably for an investment In a resldual interest measured at fair vaiue, the entity
reclagsifies the investmant from falr value to cost, The cariying amount at the date that falt value s no longer avallable
becomes the cost..

If a reliable: measure becomes avallable for an investment in a residual interest for which a measure was previously nol
avallable, and the instrument would have been required to be neasurad af fair value, the entity reclassifies the insirument
from cost fo fair value,

Gains and losses.

A gain or loss arising from a change In the fair value of-a financlal asset or financial fabllity measurad at fair value ls
racognised in surplus or deficit,

For financlal assefs and financlat labilities measired at amortised ¢ost or Gost, a galn or loss Is recognised IR surplus or
deficlt when the financlal asset or financlal liability is derecognised or impalred, or through the amortisation process,
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1.8 Financial Instruments {continued}
impatrment and uncoliectibility of financial assets

The entity assesses at the end of each reporiing period whether there is any objactive evidence thal a financial asset or
group of financial assets is Impairad..

Finarcial assels measured at amorlised cost:

if thera is ebjective evidencs that an impairment foss on financial assets measured at amortised cost has been Incurred, the.
amount of the loss is measured as the differance beiween the assal's camying amount and the presant value of estimated
future cash flows (excluding future credit losses that have not baen Incurred) discountad at the financial asaet's original
effective Interest rate. The carrying amount of the assst is reduced directly OR through the use of an allowance account.
Thae amount of the loss is recognizsed in surplus or deficit,

If, in & subsequent perlod, the amount of the impairment loss decreases and the decreass can be related objectively fo an
event aceurring affer the impalrment was recognised, the previously recognised impaiimant loss Is reversed directly OR by
adjusting an affowance account. The reversal does not fesylt in a carrying amount of the financial asset that excaeds what
the amortised cost wolld have beer had the impairment not been racognised at the date the Impairment Is reversed. The
armount of the reversal is recognised in surplus or deficit, ’

Financial agsets measured af cost;

If there is objective evidence that an impairment loss has bean incirred on an Investment in a residual inferest that is not

measured af fal value because its fair value cannot be measured raliably, the amount of the impairment loss Is measured
as the difference between the carrying amolnt of the financial asset and the present value of estimated fiture cash flows
discounted at the curent market rate of refurn for a simitar financial asset, Such impalrment losses are not ravarsad,
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1.8 Financlal instruments (continued)

Derecagnition

Financial assels

Tha enlily deracognises financlal assels-usling frade date accounting,

The eniity deracognises a financial asset only when:

+  the confractual rights to the cagh flows: from the financliaf assat expird, are soltied or waived;

=  the entily transfers to anolier party substantially all of the rigks and rewards of ownership of the financlal agset;
aor

« the'entity, despite having retained some significant risks and rewards of ownership of the financlal asset, has
transferrad control of the asset to another parly an thie other parfy has the practical ability to &l the assetin its
entirety to arr unrelated thisd party, and is able to exercize that abflity unilaterally and without needing to Impose
additional restrictions on the teansfer, In this case, the antity ;
- deracognise the assef; and
- recognise separately any rights and obfigations creatad or retained In the transfer.

The carrying amounts of the transferred asset are allocated between tha fights or obligations retained and those transferred
on ihe basis of thelr relative fair values af the trahsfar date. Newly craated rights ard obligations are measurad at thelr falr
values at that date. Any differance between the consideration received and the amounts recognised and derecognised is
recognised in surplus or deflcit in the period of the fransfer,

If the entily transfeis a financial asset in a transfer that qualifies far derecegnitian In its entirety and retaing the right to
service the financial agset for a fae, it recognise either a servicig asset or a sarvicing liability for that servicing confract, if
the fee to ba recelved s not expecled to compensate the enfily adequately for performing the servicing, a servicing Fability
forthe sarvicing obligation s recogrised at its fair vaiue. if ihe fae to be received is expected to b more than adequate
compensation for the-servicing, a servicing assetis racognised for the servicing right at an amount determihed o the basis
of an allocation of the canrying amount of the larger financial assel.

i, as aresult of a transfer, a financial asset is derecognised In its entirety butthe transfer results in the eritity obtaining s
new financiaf asset of agsuming a new financial llability, or & servicing liability, the entity racognise the new financlal agset,
financiat lablitity or servicing liabilily at fair value,

On darecognition of a fihancial dssek in [fs entirely; the difference belween the carrying ameunt and the sum of the
consideration received is recognised in surplus or-deficit,

If the transferfed asset is part of a larger financlal asset and the part fransfersed qualifies for derecognition in.ite entirely, the
previous carrying amount of the larger financial asset is ailocated batweer the part that continues to be recognised and the
part that Is darecognised, based on the relative falr values of those parts, on the dale of the transfer. Fer this purpose; a
retainad serviciig asset is treated as a part that continuss to be recognised. The differance belween the carrying amount
a!lox?lated_'lo the'pait derecognisad and the surm of the conislderation recaived for the part derecognised is recognised in
surplus or deficit,

If a transfer does nol result in derecognition because the entity has retained subsiantially all the risks. and rewards of
ownership of the transferred dsset, the'entity continues fo recognise.the fransferred asset [n ifs entiraty and recognise a
financial llabiBity for the: consideration recelved. In subsequant pariads, the entity racognises any reventiz on the fransfefred
asset and any expense incurred on the financial fiability. Meither the-asset, and the associated liabifity: nor the revenue, and
the associated expanses arg offset, '
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Financial liabifities

The enfity romoves a financial iability (or a part of a financial liability) from its statement of financial position when Itls
extinguished - La, whan the obligation specified In the confract is discharged, canicelled, expires or walved.

An exchange befween an existing borrowsr and lender of debt instruments with substantially different terms &8 accounted
foras having extinguished the original financiai dability and a new financial liabifity is recagnised. Similarly, a gubstantial
modification of the teris of an existing financial liabllify or a part of it is accounted for as having extinguished the original
financiat Hability and having recognised a new financial liability,

The difference belweern tha carrying amount of a financial liability (or part of a fnancial liability) extinguished or transferred
fo another party-and the consideration pail, including.any fion-cash asgets transforred o liabifties assumed, Is recoghised
in surplus or daficit. Any liabilifes that are walved, forgiven or assumed by anolher entity by way of 4 non-exchange
iransaction aré accounted for in-accordance with fiie Standard of GRAP on Revenue from Non-exchange Transactions
{Taxés and Transfors),

Presentation

Intarast relating to a financial ingtrument or a component that Is a financlal liabifity is recognised as revenue or expense in
surplus or deficit. )

losses and gains refating to a financlal instrument or a component that is a financial llability is recoghised as revenue or
expense in syrplus or deficit.

Afinancial asgel and a financial liability are only offsef.and the net amount presented in the stalement of financial position
whan the entity curfently has a fagally enforceable right to set off the recognised amounts and intends either fo sellie'on a
net basis, or to realige the asset.and settle the liability simultaneously.

In accounting for a transfer of 2 flnancial assef ihat does nof qualify for derecognition, the enfity does nol offset the
transferred asset and the associated liabliity. '

1.9 Statutory recaivables
Identtffcation

Statutory receivables are recaivables that aflse from legisfation, supporfing regulations, or similar means, and require -
seftioment by another entity in cash orancther financlal asset.

Carrying amount i the amount af which an asset Is recognised in the statement of finencial position,

The cost method Is the method used to account for statutory receivables that requires.such receivables to e measured at thair
fransaction amount, plus.any accrued interest or other charges (whére applicable) and, less any accufntlated impairment
fosses and any amounts derecognised,

Nominal interast rate fs the Inforest rate andfor basis speckied in legisiation, supporting regulations or simffar means,

The fransaction amount for a statutory recelvable means.ihe amount specified ir, or calculated, Tevied or charged in
accatdarice with;, legistation, supporting regulations, or similar means.

Recognltion

The nunicipality racognisas stalufory recelvables as follows:

»  [fthe transaction is an axchange transaction, using the policy on Revenue from exchange lransactions;

*  ifthe frangaction is 2 non-exchange: fransaction, using the polfcy on Revenua from han-exchiange fransactions
(Taxes and transfers); or ' ) - )

o ifthe transaction is not within the scope of the policies isted in the.above or another Standard of GRAP. the
recelvable Is racognised when the: definition of an asset s mal and, when it is probable that the future economic
benefits or-service potentlal associatad with the assat will flow to the entily and the fransaction amount can be.
measured reliably.

Initlal measurement
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1.8 Statutory receivables (continued)
The muntoipalily initiafly measures stafutory recelvables at their transaction amount,
Subsequent measturement
The miunicipality measures stalutory receivables aflar Initlal recognition using thacost mathod, Under the cost mathod, the
initial measurement of the receivable is changed subsequent to initial racognition fo reflect any:
*  [nterest or other charges thal may have accrued on the recelvable (where applicable);
*  impalfment losses; and
= amounts derecognised.
Deracognition

The municlpallly daracognises a statufory recelvable, or a part thereof, when;
the rights. to the cash flows from the recelvable are seitfed, axplre or are-waived,

«  the municipaliy transfers to another parly substantially all ‘of the tisks and rewards of ownership of the recelvable; or

«  the municipality, desplte having retained some slionificant risks ard rewards of owngiship of the receivable, has
transfarred control of the racalvable to another party and the-other parly has the praciical ability o self the receivable
in its entirety to an unrelated third party, and is able to exercise that ability unllaterally and without neading to impose
additional restrictiong on the transfer. In this case, the entity;
~  derscognlise the racelvable; and .

- racognise separately any tights and obligations creaied or retained In the-iransfer.
The carrying amaunts of any stafutory recaivables fransferred are allocated betweon the Tights or obligations retained and
{hosa transferred on the basia of their refafive fair values al the transfer dafe. The enlity considers whellser any newly created
rights and obligations are within the scope of the Standard of GRAP on Financlal Instruments or another Standard of GRAP.
Any diffarence betwean the consideration recelved and the anmounts derecognised and, those amounis recognised, are
recognised in surplus or deficitin the period of the (ransfer.
1.10- Leasas

A lease is classified as a fipance leasa If it ransfers substantislly all the risks and rewaids incidental fo ownérship. Alease Is
~ classified ag an operating leage If it dogs not trangfet substantially af the reks and rewards. Incidental to ownership,

When a loase fncludes both fand and buildings eferments, the entily assesses the classification of sach elament separataly,
Finance leases - lessee N

Finance leases are recognised as assets and labilities In the statement of financial position at amounts equal to the fakr value
of the leasad property or, if lower, the present value of the minimuim. lease payments. The torresponding liabillty to the lessor s
included in the staferment of financlal position asa finance lease obligation.

The discount rate used in calculating the presant valie of the minimum leasa payments is the interast rate implicit in the lease,
Minimum lease payments are apportionad betwaen the finance.charge and raduction of the ouistanding liabfity. The finance
charge.ls allocated to each period duiing the lease tarm 8o as to produce a constant periodic rate of on the remaining balance
of the [iabHity.

Any contingent rents. are expensed in fhe-period In which they are incurred.

Operating leases - lessor

Qparating loase revanue s recognised.as revenue on a straightine. basls over the lsase term,

Initfal direct costs inctirred In negotiating and a'rraﬁglng cperating leases are added to the carfying amount of the léased asset:
and recognised ag an axpense over the lease term. on the same basis as the lease revenue,

The 'ag’;qreg'ate' cost of Incehlives I§ racogriséd as a reduction of rehtal revenus over the lase term on a straight-linie basis,
The aggregate benefit of incentives Is recognised as a raduction of rental expense over the lease term on a straight-line basis,

Ingome for leases is disciosed under revenuie Instatement of financial perfarmance.

28




Gamagara Local Municipality
Annual Flnanclal Statements for the vear andad 30 June 2024

Accounting Policies

110 Loases (continuad)
Operating leases - Iessae

Dperatlng lease paymsnis are recognised as an expense on a siraight-line basfs over the leasa term, The difference betwesn
the amounts recognised as an expense and the contraciual payments are recognised as an operating lease asset or iability.

1.11 Inventorfes

fnventerfes are inially measured at cost except where inventories are acquired through a.non-exchange transaction, then their
costs are their fair value as at the dale of acquisition,

Subsequently Inventories are measiired at he lower of cost and net realisable value.

Inventories are measured at the lower of cost and current replacement cost where they are held for;
¢ distribution at ne charge or for a nominal charge; or
*  congiimptioh in the production pracese of goods o be distributed at na charge or for a nominal charge.

Net reafisable value is the estimated sefling price In fhie ordinary cowse of opérations less tha sstimated costs of complation
and the estimated costs necessary to make the sale, exchange or distrbution, -

Current replacement cost Is the cost the municipality incurs fo acquive the asset on the repor!lrig date,

The cost of inventorles comprises of alf costs of purchase, costs of conversion and other costs Incurrad in bringing the
inventories to thelr present location and condition.

The cost of inventories. of itams that are ot ordinarily interchangeable and goods. or services pr'oduced ‘anid segregated for
specific projects is assigned using specific identification of the individual costs, ’

The cost of inventories is assigned using the welghted average cost formeila, The same cost formula is used for all ventories
havirg a simflar hature and use to the municipality,

When Inventories are. sold, the carrying amounts of those inventories are recognised as an expense in the period in which the
related revenue is recognizad. If there Is no related revente, the expenses are recognlsed when the goods are distibuted, ar
refated services are rendered, The amount of any write-clown of inventories to net realisable value or current replacement cost
and all losses of inventories are racognised as an expense in the period the write-down or logs occurs, The amount of any
revarsal of any write-down of inventories, arsing from an Increase in net realisable value or current replacement cost; are
recognised as a reduction In the amount of inventorles fecognised as an expense. i the perlod in which the reversal cccirs.

1.2 Impairinent of cash-generating assals

.cashrgenerati'ng assels are assels used with the objective of generating & comniercial return. Gommareial retum means that
positive cash fiows are expacted fo be significantly highar than the costof the asset.

Impairment Is a loss in the future economic benefits or servige potential of an asset, over and above the systematic recognition
of the loss of the asset's fultire economig benefits or service potential through depreciation (amortisation).

Carrying amount Is the amount at which an asset is recognised in the statement of financial position affer deducting any
accumulated depreciation and aecumilated impairment losses ihereon.

Cosfs of disposal are incremental costs directly aflributable Io the disposal of an asset, excluding finance costs and income: tax
expense.

Depraciation (Amortisation) _is-tha- systamalic allocation of the depreciable amolint of an asset over its useful Iife.

Fair value less costs to sell 1s the-amount obtainable from the safe of an assetin an anms fength transaction batwean
knowledgeable; willing parties, fess the costs of disposal,

Recovergble amount of an asset or a cash-generating unit is the higher its fair value less costs to.sell and its value In use.
Useful life is either:

s the period of time over which an asset Is expected fo be used by-the municlpality; or
»  the number of praduction or similar Gnits expected to be.obtained from the asset by the municlpality,
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1.12 Impairment of cash-generating assets {continuad)

Griteria for Distinguishing Non-Cash-Generating and Cash-Generating Assets

1. Defipition and Classification.

Cash generating assets: Assels primarily held with the objective of generating a commercial return. These assels are part of
ravenue generating activities where the Inflow of funds or aconomic benefits can be reasenably expected through charges,
fees, or other direct revenus mechanisms,

Non-cash generating assets: Assets primarily used to proyide services or public goods without the Intent of generating a
sommerciat returmn. The primary goal s service dellvery rather than ravenue generation, even If incidental revenue arises from
agset use.

2. Key Criteria for Classification

Purpose of the Assel:

Cash-Generating: Assets hald with primary purpose of income generation through commereial activily, where service foes are
struciured o cover oparational costs and potentially generate profit.

Non-Cash-Geiiarating: Assels hald 1o provids essantia) public sarvices, with no infent to recover cost or earn & surplus, Such
assets support broader sacial and public welfare goals.

Revanus Generaflon Potential

Cash-generafing: Assets with a reasonabla expeciation of geberafing consistent revenue, often through customer charges, a8
seen with utility services (o.9, Elaciricity, Water and Sanifation}.

Non-cash-genarating: Assels that genarate lille to no diract révenue or only recover a portiony of the cost. For instance, road
Infrasteucture faciiities transportation without directly charging for ifs. use.

Commetcial Return

Cash-generaling; Assets expactad to. achieve a commaercial retum based on the ineome derived from thier use, where
"eommarcial return” reflacts the ability to cover operational costs, maintenance, and passibly generate profit.

Non-cash-generating: Assets: not expectad to yiald a commerclal raturn buk rather support indirect econorile benafits-or public
servica delivery.

3. Judgement Considerations

The classification of assefs may involve judgement, particularly In cases where ihe revenue-generafion purpose is ambigious.
Factors which ara consider Include’

Revenue dependency: If an assels operational viability relies primarily on direct income, It is more likely to be-classified as
cash-genarating,

Public Good Aspect: Assets primarily supporting social, economic, and cammunity welfare are gencrally classifiad as non-
cash-generating.

Gost Recovery ve. Profit; If user fees only recover a portion of the asset's cost with nonexpectation of profii, the asset may be
deemed non-cash-generating; desplte some revenue generation,

3.1 Example Judgemants

Electricity Water and Sanitation Assets: These assels, such as water ireatment plants, pumps and distsibution networks, are
clagsified ag cash—generaﬂng because they generate revenue from user charges. The primary intent behind thees assets
include recovering operating costs and achieving a commercial return. by ensuring consistent revenue thraugh customer billing.

Road Infrastructure Assets: Roads arid refated infrasfructure are generally classified as non-cash-generating because they
serve as public goods, facilitating free movament and access rather than directly generating incorme: While some incldental
incoma may arlsa {e.g, tolis on speclfia roads), the pemary is service delivery to the public raiher than commercial refurn.
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1.12 Impairment of cash-generating assets (continued)
Key Assumptions Used in Determining Recoverable Service Amounits

In accordance with GRAR 21 (Impalrmant of Non-cash-generating Assets) and GRAP 26 (Cash-genarating Asseta), the entity
assasses assels for Impairment whenaver there is an indication that an asset may be impaired, if such indications ars ldenfifted

{hi entity &ssess whether the recoverable service amount is less than the carrybig amount, Recoverabla servica amount is

higher of the fair value less: costs to sell and the valus in use of the asset.

Durlag the physical review, each asset Is evaluated for significant changes in condition, If an asset's condltion has visibly
defariorated compared to ffie prior year's. assessment, it is flagged for furlfirt review. When there are Indications. of an abnormal
decling, the condition rating is adjusted to accurately reflect the' assef's service potential, The following key assumptions and
methadologies were applied I determining the recoverable sarvice amounis of assets that posed a significant risk of causling a
material adjustment to the carrying amounts during the period,

1. Condition-Based Rating;
The recoverable service amount {s determined using a condition rating system. Assets are rated based on their physical stals
and expected service potential, with the following condifion categories and corresponding parcantage rating

Candition Deseription. Rating

1 Very Gooit 9304

2 Good 7%

3 Fair 45% ’
4 Poor 25% ‘3
5 Very Poor 10%

[ Broken 0%

These ratings are multiplied by the cost of the asset ta esfimate the recoverable ;seﬁf[ce amount

2. Impaiment Calculation:

In fine with GRAP 21 and 22 paragraph. 10 the impairment loss is calcufatsd as the difference between the carrying value of d
the asset and its racovarable service anioimi. Where flie racoverable service amount Is lower than the cairying value, the
difference [s recognised as an impalfrment foss In the Statement of Financial Performance. :

3. Risk of Material Adjustement,

Assets with lower condition ratings (Pdor, Very Poor and Broken) pose a higher risk of material adjustements to fhelr cartying
amounis due §d.the potentlal for significant impalrment logses: These rafings indicate reduced service polential leading fo
adjustemnis that reflect the diminished capacity of the asset to generale fulura service banefits,

4, Frequency of Assessment.

The condition rating and impairment assessment are performed annually, or-when any other indicators are listed in GRAP 21
and 23 paragraph 23 1s met. The assassment covars both Infrastryciure and movablé assets and considers Tactors such as
wear and fear, physical damage; and ohsolascence.
1.13 Empfoyee benefits

Defined contribution plans

Payments to defined confribution retirement banefit plans are charged 43 an expénse as they fall dus,

Paymenis made € industry-managed (or state pfana) retirement benefit schemes are dealf with as defined contribution plans
where the entify's abligation under the schemes is aquivalent to those arising In a defined contribution refitement benefit plan,
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1.13 Employee benofits {(contihued)

Deflned beneflt plans

For defined benafit plans the cost of providing the behefits Is détermined using the projeeted credlt method.
Actuarfal valuations are conducted on an annual basls by independent actuarles separately fdr each plan.

Congideration Is glven fo any event that could impact the funds up to end of the reporfing pericd where the Interim valuatlon is
performed at an earlier date,

Seivica cosls are recognised Immediately fo the extéent that the benefits are afready vested, and are olherwise amoriised on a
straight-line basis over the-average perlod untit the amended benafits bacome veslad.

To the extent that, af the beginning of the financlal perlod, any cumulative unrecognised remeasurements (acluarial gain or
loss) exceads ton percent of the greater of the present.value of tha projected banefit obligation and the fair value of the plan
assets (the corridor), that portion is recognised in surplug or deflclt.over the expected average remaining service lives of
patticipating employess. Remeasuremants within the corridor are not recognised,

Remeasuremant on the curtalimant or sefilement of a defined benefit plan s recoginlséd whein the entity is demonstrably
commiited to curtailment or setlsment,

When it Is virtually certain dhat another party will reimburse some or.all of the expeiiditure requirsd to satle a defined benefit
obligation, the right to reimbursement is recognised as a separaie asset, The assel is measured at falr value. I alt other
respacts, the asset is treated i the same way as plan assets. in surplus or deficit, the expense relating 10 a dafined benefit
plan is prasentsd as the net of the amount recognisad for & refmbursement.

The amounis recognised in the statemeant of financial performanca Include the service cost (current service cost angd
satilement); the net interest expense (interest cost) and remeasurements (actuarial gains and losses),

The amount.cecognised in the statement of financial position repre‘se_ﬁ_ts the net present valus of the defined benefit obligation
(.2 present value of the defined benaill abligation |eds the fair value of plan-assels plus Habilitfes as a resclf of minimum
funding requirements) as adjusted for any effect of the aaset ceillng.

Any assst s linitad to unrecognised actuarial losses and past service costs, plus the present value of available refunds and
Tedfutureuction in contributions to.the plan,

Othar post retirement obligations
The entily provides postretirement: health, care benefits, housing subsidies and gratuiiies upon retirement fo some retifees.

The entitfoent to post-retirement health care benefitsis bassd on the employes rémaining in service Up to retirement age and
the completion of a minfmum service period. The expectad costs of these benefits are accrued over the period of employment.
Independent qualified acluaries carry out valuations of thisse obfigafions. The enfity alse: provides a gratulty. and housing
subsidy on refirement to ceriain employees, An annual charge to income. is mada ta caver both these liabilities.

1.14 Provisions and contingencies-

Provisions are recognised when: o N
+«  the municipality has a present obilgation as a resulf of a past event; )
»  |tis probable that an outflow of resources embodying economic benefits or service potential wil be requirad to
sefile the obligation; and _
s areliable-estimate can be made. of the obligation,

“The amount of a proviglon is the bast astimate of the expenditure expactad to be required to setile the present obligation af the
- reperting date,

Where the effect of ime value of money is material, the amount of a provision is the present value of ihe expenditures
expected to be requirgd to setile the obligation..

The discount rate Is a pra-tax rate that reflects current marke! assessments of the time value of money and the risks specific to
‘the llabHity,
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114 Provisions and contingenclas (contmued)

Where éome or al} of tha éxpendilure recuired to settle a provislon Is expected to be reimbursed by andther parly, the
refmbursement is recognised when, and only when, it is virtually certain that reimbursement will be recelved if the municipality
seitles the obligation. The reimbursement i3 treated as a separate asset. Thie amount recogniged for the reimbursement does
not excead the amount of the provision.

Provisiens are reviewed at each reporting date and adjusted to reflact the current best estimate. Provisions are reversed if it is
rio longer probalsle that an ottflow of resources pmbodying ecoromic. beneflis or service polential will be reguired, fo setfle the
obfigation.

Where discounting is usad, the carrying amount of a provision Increases in each period o reflect the passage of time. This
Increase Is recognisad as an interest expense.

A provislon is used only fof expenditures for which the proviston was originally recognised,
Provisions are not recognised fer fufure sperating surplus (deficlt).

If an enfity has a conlract that is onerous, the present obligation (net of recoveries) under the confract is recognlsed and
meastrad: a8 a provision.

A oonslruchva obligation to restructure arises ohfy when an ently:
has a detallad formal plan for the restrucluring, identifying at least;
- the.activiiyoperating unlf or part of an activityfoperating unit concerned;
«  the principal locations affected;
- ilhe igcatlon , funetion, and approximate pumber of employees wha will be compensated for services balng
ferminate
~  fhe expenditures that wiibe undertaken; and
~  when the plan witl be.Implémanted; and
¢  has raised.a vafid sxpectation in those affected that it will carry out fhe restructuring by starfing fo implement that
plan or announcing its main features to those affacted by It

A restructuring provislon Includes only the direct expenditures arising. from the restriscluring, which are those that are both
»  necessarfly entailed by the restructuring; and
*  not assoclated with (he ongoing activiies of he municipality

No cbligation arises as a congequence of the sale or transfer of an operation until the municlpalily is. committad to the sale
ortransfer, that is, there is a binding arrangemant.

After their initial recognition contingent liabllities recognised in antily combinations that are recognised separately are
subsequently measured atthe higher of;

s the amount that would be recognised as a provision; and

*  the amount initially recognised feas cumulative amortisation.

Contingent assets and confingent liablities are hot racognised. Contingencles are disclosed i note 57.

Afinancial guarantee contract iz a contract that requires the issuer lo make specified payments to reimburse the holder for a
loss it incurs because a specified deblor fails to make payment when due in accordance with fhe original or modified tarms of a
debf instrument.

Loan commilment [s a fifm commitment to provide credit under pre-spacified terms and conditions.

The municipality recognises a provision for financtal guarantees and loan commitmants when it is probable that an outflow of
resources embodying economic benefits and service potential will be raquired to settle the obligationm and & rellable estimale of
the: obligation can be mada.

Detarmining whether an oufflow of rasources is probable in relaticn to financial guarantees requires judgement; indications that
an outflow of resources may be probable dre:
_«  financial difficully of the deblor;
»  defaults or delinquencies in interest-and capital repayments by the debtor;.
»  breaches of the tarms of the debt Instrument that result In it being payable earller than the agreed term and the
abflity of the debtor to settle its obligation on the amendad ferms; anid
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1.14 Provisions and contingenclas {centinued)
+  adecline in prevaillng economic clreumstances (e.9. high Interest rates, inflation and unemployment) that impact.on
the abllity of enfities to:repay thelr obligations.

Whare a fee is received by the municlpafity for issuing a financial guarantee andior where & fee ks charged on loan
commitments, It is considered In determining the bést estimate of the amount required fo sellle the obligation al reporting date.
Where a fee is charged and the municipality considers.that an outilow of dconomis resources is probable, an municipality
recognises the obligation at the higher of:
*  the amount determined using In the Standard of GRAP on Provisions, Confingent Liabilities-and Contingent Assets;
and
= the amount of tha fee initlally recognised less, where.appropriate, cumulative amortisation recognised In accordance
with the Standard of GRAP on Revenue fromy Exchange Transackions.

145 Commitmants

items are classifiad as commitments when an entity has commiited itself to future transaciions that wili narmally resuli in the
oulfiow of cash. Thesa comiitiments refats to the aguisition of property, plant énd equipment and intangible assets. [Grap 17
par 86 (b} and Grap 31 par 123 {d)).

Disclosures ara required in respect of unrecognised contractual commitments, The municipalily determines the commiimants
amount by caleulating thé project value and deduct any capital expenditure and retention. The project vaiue s the: contractor's.
contrack value and professional fees, excluding VAT and any confingencles. The capital expenditure for the project is the
cayments made to the confractor (including retention}. and the-consultant.

Commitmants forwhich disclosure i3 nacessary to achieve.a fair presentalion should be disclosed in a note to the financlal
statements, if both the following critaria are met; .
e Contracts should be non-cancallable or only cancellable at significant cost:{for sxample, contracts foi-construction of
piaperty, plant and equiprinent.); and h ‘
*  Contracts should refate to something other than the routing, steady, state businass of the entity - therefore salary
cammiimenis relating to employment confracts or social security benefit commitments are excluded.
+1.16 Revenue from exchange fransactions.

Revanue is the gross inflow of ecenomic benefits or servics potential dusing the reporting peridd when thase inflows result in an
increage in nat-assels; other than increases telating to contributions frorey owners.

Anexchange bransaction is one in whichithé municipality recelves dssets or services, or has liabilities extingulshed, and direclly
gives-approximately equal value (primarily in the form of goods, services or use of assets) to The ofhier party in exchange.

Fairvalue is the amoiirit for which-an asset could be exchanged, or a llability seltied, between knowledgeable, willing partias In
an armv's length trangaction. ' )

Measurement
Revenus is measured at the fair valua of the consideration received or receivable, net of frade discounts and voluma rebates.
1,17 Revenue from non-exchange transactions

Non-axchange fransactions are defined as ransactions where the entity receives valiie from another entily without directly
giving -approximately equal value: in exchange.

Revenue (sthe gross inflow of economic benefits or service potentiaf during the reporting period when those inflows resuli in an
Increase in net assets, other than increases relating to confributions from owners.

Fair value is the amount foi which an asset could be exchanged, o a liability setfed, between knowledgeable, willing parties in
an arm's length fransaction,
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117 Revenus from non-exchange transactions (coptinued)
Rates, including colfection charges and pehalties inferest

Revenue from cates, including collection charges and penaly interest, is recognised when:
« ils pmbab!e that the economic benefits or service polential associated with the transaction will flow to the
municipality;
¢ the amount of the ravenue ¢an be measured refiably; and
*  there has bean compliance with the relevant legal requirements.

Changes to praperly values during a reporting peried are valued by a sultably qualifiad valoator and adjustments dre made fo
rates revenue, based ona time proportion basls. Adjustments to rates revenus already recognisad are progessed or addltional
rates revenue is racognised..

Fines

Ravariua from the issuing of fines Is recoynised whers
*  itTs probable that the economic bienafits oF sarvice potential sssoclated with the transaction wilf flow to the
municipality; and
s  tha amount of the revenue can be measurad refiably,

Thia municipalify has two types of finds! spiot fines and supimonges. There is uncertainty regarding the probablfity of the flow of
econamic benefifs or service potential in respect of spot fines a5 these fines are usually not given directly to an offander.
Further fegal processes have to be underiaken before the spot fine s enforceable. In vaspect of summonsss the public
progecutor can decide whether to walve the fine, reduce it of prosecute for non-paymerit by the offender. An estimate 15 made
for the revanie amount collecterd from spof fines-and summonses based on past experience of amounts collacted, Where a
reliable sstimate cannot ba madi of ravenus from summonses, the revenue fram-summonsas Is racognissd when the public
proseculor pays aver fa the entity the cash aclually cofflected on sumimonses issued,

lLevies

Lavies are recognised as revenus when:
» itis probable that the economic banefits or service potential associated with the fransaction will flow to the
municipality; and
+  the amount of the revenue can be measured reliably.

Levies are based on'declarations completed by levy payers, The estimate of levies reveiue when a levy payer has nat
submitted a declaration are based on the following factors:
+  the extent and success of procedures to investigate the ron-submission of a declaration by defaulting !evy payers;
. Iinlernal records maintained of historical comparisons of estimaled levies with actual levies received from indlvidual
évy payers,
¢ historical information on dectarations previously submitted by defaulting levy payers; and
«  the accuracy of the database of levy payers as well as the frequency by which it is updated for changes.

Changes to estimates made whan mora rejlable information becomes svailable are procadsed as an adjustnant to levies
revenue.
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1.17 Revenue from non-exchange transactions (continued)
Government grants

Govarament grants are recoghised as revenue wharn; )
«  ltIs probable that the economic benefits or service potential associated with the fransaction will flow to the
municipality,
»  the amount of the revenua can b meastired relfably, and
»°  fo the extent that there has baen compliance with any reslrictions assoclated with the grant.

The municipality assesses the degrae of certalnly attached to the flow of fulre economilc benefits or service potentlal on the
basls of the available evidence. Cartaln grants payable by one lavel of government to another are subject o the avallability of
funds. Revenue from these:grants Is only racognised when it is probable ihat fhie aconomic benafits or service potential
associatad wilth the transaction wil flow to the antity. An announcement.at the beginning of a financial year that grants may be
avaitable for qualifying entitles in accordanca with an agreed programme may not be sifficlant avidence of the probabllity of the
flow.. Revenue fs then only recognised once avidence of the probabifily of the flow becomes avalfable.

Resfrictfons on gevernment grants may result in such revénue being recognised on a time proportion basis. Where there is no
resfriction o the period, such revenue is recognised on receipt or when the Act becomes effective, which-sver i3 earller.

When governmant remit grants on a re-imbursement basis, revenus is recagnised when the qualifying expenss. has been
In.cur;ed and to the extert that any other restriictions have been complied with.

1.18 Barrowing costs

Borrowing costs are Interest and ofher expenses incurred by an enfity in connection with the borrowing of funds.,
Borrowing costs ara recognisad as an expense In the perfod in which they are incurred,

1.19 Unauthorised expenditure

Unauthorised expenditure means:
*  ovaerspending of a vota or a main division within a vole; and
»  expenditure not in accordance wilh the purpose of 2 vole or, In fhe case of a main division, nok in accordance with
the purpose of the main division.

All expandilure refating fo unauthorised expenditure is recognised as an expense in the statement of financial performance in
the year that the expenditure wag lncurred. The expenditife is classified 1 accordance with fhe nafure of fhe expense, and
where recovered, itis subsequently accountad for as revenue in the statement of financial performance.

1.20 Fruitless and wasteful expenditure

Frultiess expenditure means expendifure which was made in vain and would have besn aveided had reasonable care.been
axercised,

All expenditure rélating to frillless and wasteful expenditure is recognlsed s ah expetise iii the statafnent of finandial
performance: In.the year {hat the expenditure was incurred. The expenditure is classified in accordance with the nature of the
expense, and where racoverad, it Is subgsequently accounted foi s revenus in the stateinent of financial performanca.

1.21 frregutar expanditure '

lrregular expenditure is expenditure thatis contrary to the Municipal Finance Management Act (Act No.58 of 2003}, the
Municipal Systems Act {(Act No.32 ¢f 2000}, and the Public Office Bearers Act (Act No. Z0 of 1998) or s confraventioi of the
econamic enfity's supply chain managemant palicy. Irregular expenditure excludes unauthorised sxpendifura. frregufar
axpenditure Is accounted for as expenditurs in the Statement of Financlal Parformance and where recovered, it is subsagquently
accounted for as revenue In the Statement of Financlal Performiance.

Ivagular expenditure ls.accounted for In-line with all ralating requiremants, including, but not fimfted fo, ruling Legislation, l
Ragulations, Frameworks, Clroulars, Instruction Notes; Practice Notes, Guidelinies eic (as applicable)..

Irragular expenditure that was incurred and identified durfng the current financial and which was condoned before year end
andfor bafore finalisation of the financial statements must also be recorded appropriately In the Irregular expenditurs register, In
such an Instance, no further action Is also requirad with the exception of updating the note fo the financlal statements,
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1.21 Irragular expenditure {contintad})

Irregular expenditure that was incurred and.identified during the current financial year-and for which condonement is being
awaited at yoar end must be recorded In the irregular expenditure registar. No further action is required with the exception of
updafing the note to the financial statements,

Where Iiregular expenditure was incurrad in Ihe previous financhal year and is only congoned in the following financial year, the
register and the disclosure note to the finaticial statements mist be updated with the amount copdoned.

Irregular expenditure that was incurred and identiflad during the. current financial year and which was notcondened by the
National Treasury or the refevant authority must bie recorded appropriately in the frregular expanditure register. If iability for the
iragudar expendiiure can be attibuted to a person, a debt aceount mirst be-created if stich & person is lable in law. Immediale
steps inust thereafter ba taken to recover the amount from the person concemed, If recavery is not possible, the accounting
officer or aceounting authority may wiite off the amount as debt impairient and disciose such in the relevant note lo the
finaitelal statements. The irregular expenditure registar must also he updated accordingly: If the irregulal expenditure has not
beeri-condoned and no person ls liable in faw, the sxpenditire related thereto must remain against the relevant
programme/expenditure item, be disclosed as suct in tha note to the financial statements and updated accordingly inthe

-irregutar expsnditura register,

1.22 Housing development fund

The Housing Development Fund was established in tarms of the HolGslhg Act, (Act No, 107 of 1897). Loans from national and
provincial goverament used to finance housing selifig schemes undertakon by the municipality were extinguished on 1 Aprif
1998 and transferred to a Housing Development Fund. Housing selling schemes, both complete and in pragress as at £ Agril
1998, were also fransferred fo the Housing Davelopmant Fund. in terms of the Housing Act, all proceeds from housing
developmants. which include rental iscone and sales of hiouses, must be paid into the Housing Davelopiment Fund. Monies
standing to the credil of Ihe Housing Developmant Fiind can be tsed only te findnce housing developments within te
municipal area subject to the approval of the Provincial MEC responsible for housing.

1.23 Segmant information

A segment is an activity of an entity:
= that generatas ecoriomic benefiis of serivice potantial {including economic benefits or service potential refating to
transactions balween activities of the same entity);
»  whose results are regularly reviewad by management to make decisions about resources to be aflocated fo that
aclivity and in assessing its performance; and
s for which separate financial information Is available.

Reportable segments are the actual segments which are reported ont in the segment report. They are the segments identified
above or allernatively an aggregation of bwo ormore of those segments whera the aggregation criteria are met.

Measurement

The amount of each segment item reported is the measure reported to managsment for the purposes of making decisions
about allocating resources to the segment arid assessing its performance. Adjuaimants and eliminatiohs made in preparing the
entity's financial statements and. aflocations of revenues and expenses are included in determining reporied ségment surplus or
deficit only if-they are included inthe measure of the sagment’s swplus or-deficlt that is used by management. Similarly, only
those astets and fabilities that are included In the méasures of he segmént’s-assets and segment's liabilites that are used by
management are reported for that segment. I amounts are sfocated to reporied segment surplus or deficlt, assets orfiabilities,
those amotnts are allocated on a-reasonable basis.

If management uses only one measure of a segment’s surplus or deficit, the segment's assets or the segment's llabilities in
assessing sagrment performance and deciding how to alidcate resoirces, sagment surplus or defickt, assets and lablities are
reported in terms of that measure. If management uses more-than one measure of a segmant’s surplus or deficit, the
segment’s assets or the segment's labilitles, the reported maasires are those that management belleves are defermiriad I
accardance with the measurament principles most donsistent with those used In measuring the corregponding ambounts in the
entity's financlat statsments.

1.24 Budget Information

Municipality are typically subject to budgstary limits in the form of approprlations or budget authorisations (or equivalent}, which
is given effect through authorising legislation, appropriation or similar,

a7




Gamagara L.ocal Municipality
Annual Financial Statements for the yaar ended 30 June 2024

Accounting Policies

1.24 Budget Information (continued)

General purpose financial raporting by municipality shall provide information on whether resources were obtained and used in
accordance with the. legally adepted budget.

Tha approvad budget s prepared on a cash basis and presented by aconomic elassification Hnked o parformance outcoma
objectivas.

The appraved budget covers the fiscal period from 2020/07/01 ko 2021/08/30.
The budgst for the economic entlty includas all the entities approved budgets under its contro!,

The annual firancial stataments and ihe budyget are on the same basis of accounting therefore a comparison with the budgeted
amounts for the reporting period have been included In the Statement of comparlson of budget and actual amounts,

1.25 Related partics

Inclividuals as well as-thelr close family membars, and/or entilles are refated parties if ona parfy has the ability, directly or
indirectly, to contro! or jointly control the other party or exercise significant Influence over the other party in making financial
endlor operating decisions. Management is regarded as arelatéd paity and comprises fhe councllfors, executive mayor,
mayoral committes members, municipal manager, executive diractors and all ofher managers reporting directly to the municipal
manager or as designated by the municipal manager.

1.28 Events after reporting date

Events after reporling date are those events, both favourable and unfavourable, that ocour between the reporting date and the
date when the financtal statements are authorised for issua. Two types of events can be identiffed:
» those that provids evidence of condifions that-existad at the reporting dafe (adfusting events after the répariing date);
and
*  thosa {hat are Indicative of conditions that arose affer the reporting date {(nor-adjusting avents after the reporiing
date},

The municipality wil adjust the amount recogniser in the financial statements fo reflect adjusting events after the: reporting date
ance the avent ocourred,

The municipality will disclose the nature of the event-and an estimate of its financial effeci or a statement that such estimate
cannol ve made.in respect of all maferlal non-adjusting events, whera non-disclosure could infilence the ecanomic. decisions
of users taken on the basis of the financial statemerits.

1.27 Consumer deposits

Consumer deposiis refer to-amounis collected from consumers, generally I relation to municipal services provided, such as
alectrglly, water and other utlities. These depasils are Intendid as secirity against default-on the consurmer's account. The
municipality recognises consumer deposits when they-are recieved from custamars. Consumer deposits are measured at the
amount received as stipulated on the tariff schedulas,

Whan sarvices are terminated, consumer deposils: are rafunded to.the consumer, subject o the settlement of any outstanding
amounis on the cansumer's account.

The municlpabity discloses consumar d_epbslis as part of current llabilitles in the statement of financlal position and notes to the
financial statements ta show the sphit between services.

1.28 Principal-agent arrangement

A principal-agent relationship Is an arrangement where one person, the principal, relies on another person, the agent, fo acl on
tha principal's behalf,

The municipality as the agent acting on behaif of the principal recognises revenue based on the het amount ratainad (the
amount billed to a customer lesa the. amount paid fo the supplien,

An ently that Is the agentin a principal-agent arrangemant shall disclose the following in the notes to the financial statements:
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1.28 Principal-agent arrangoment {continuad)

a desciiption of any resources (including the carrying value and description of any assets recegnised) that are held on behalf of
a princlpal, but recognised in the agent's own financial statements. Such disclosure shall include:

the remittance of any resources during the perfod, as well as the expecled timing of remittance of any remaining resources to
the principak; and

risks that are fransferred from the principal fo the agant {if any), Encluding risks flowing to the enfity as & result of iis
_ custadianship over the resources held on behalf of 2 principal;

the aggregate amount of revenue that the entily recognisas as compensation for the transactions carrfed out on behalf of the
principal; and

a description of any llabllitles incurred on behalf of a principal that have been recognised by the entity, as well as any
corresponding rights of reimbursement that have been recognised as assets

1.29 Contingent Liabilitios ~ Accounting Policy

The municipality's policy is nol to recogmse contingant ffabifities in the annual financial statements, but to disclose them in the
notas. A contingent ifabifity ts defined as a possible abligation. that afises from past events and whose oxistence wilf ba
confirmed only by the oecurrence or non-gccurrence of one af more uncertaln future events not wholly within the conirof of the
entity, or A prasant ohligation that arises from. past events but Is nof recognised bacause; 1) It is not probable thakan oulflow of
rosources ambodying economic banefils and servica potenflal will ba required to seftie the obligation, or 2} The amount of the
obligation can not be measured with sufficient reffabifily.

The municipality acknowladges that confingent fabilities can. have a s;gmﬁcant financial and economic impagt fo the
municipality < by conferring certain rights. or obigations that may be expected in the futurs, H the impact Is nof known, this
could allow for financla) difficulties for the municipallty. Therefore ways are sought as miich as possiblo to put measures in
place to limit the Impact of contingent liabllities — should these materfatise,

In estimating the probable financlal implications of contingent fabiliies, where applicable the following fs taken iite acoount;
1. Maximum potential foss - This method valties contingent liabilities at full face value,

" 2. Expactad loss - This method tries ta estimate the probabi!ity that the contingency will oecur ~and can be used when raliable '

data is avalfable,
3. Use af: market information If avaflable
4. Oplnion of experts sich as fegal practitiohers
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Figures In Rand

2024

2023
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e Notes to the Annual Financial Statements -

2. New standards and inferpretations
24 Standards and inferpratations lssued, but not yet effective

The municipality has not appiied the following standards and interpretations, which have been published and are mandatory
for the municipalily's accounting patiods beginning on or after 01 July 2024 or later periods:

GRAP 103 (as revised): Heritage Assets
Background

The Accounfing Standards Board (the Board) completed its post-implementation review of the Standard of GRAP on
Heritage Assels (GRAP 103)hereaffer {o as "the review") In 2020: Based on the feedback received as part of the review,
the Board agread to reconsider ¢ertain principles in GRAP 103,

The ohjective of the project was o revise and clarify principled In GRAP 103 following feedback received from tha roview
and actions agreed by the Board.

Key amendments to GRAP 103

The board agread that the definition of a haritage asset in GRAP 103 should be réconsiderad {o bettar align it with the
legislative explariation of a heritage resource in the Natfonal Haritahe Resources Act, 1999, and the classification by the
South Afrlean Hedllage Resourcas Agency.

The propesed definition focuses on assets that have cultyrat significance” and defines a heritage assets s "an asset that
has cultural significance, and is held Indefinitely for the banefit of presant and future generations™. "Cultural significance”
has also been definad and described in GRAP 103 based on Jagistation,

The characteristics dfsplayed. by heritage asselts, and the rangs of assets tha could be herftage assets, have also been
defined legislation,

The amendments furthier relate to the Classification of dual purpose heritage assels, Determining a reffable valus fora
heritage asset, Protactive rights imposed on herlfage assels, Re-assessing if a refiable valye becomes available
subsequebtly, Aggregatioly of individually insignificant herltage assets, Impairmient of heritage assets, Mandatory
diselosures of horitage assets. borrowed or on'loan.

The effective dafe of these revislons have hot yet been set,
The effective date of the standards 13 for years beginning dn of after 04 April 2023,

‘The municipality has adopted the standard for the first ime In the 2023/2024 unaudifed annual financial $latemants, It ia
unlikely that the standard will have a material impact on the muncipality's unaudifed annual financial staterments,

GRAP: 104 {as revised): Financial Insfruments

Following the global finsngial crisis, 2 niimber of concerns were raised aboul the acceunting for financial instrumets, This:
included that (a). information on cradit losses and defaults on financial assets was recelved too late to enable proper
decision-making, (b} using fair value In cerlalir instances was inapproptiate, and (c} some of the éxisting accounting
fequirements were seen as to0 rufes based. As a result, the Infernational Accounting Standards Board amendad its-existing
Standards to deal with these issues. The IPSASB jssued revised Interational Public Sector Accounting Standards: in June
201850 as to align them with the equivalent IFRS Standards.

The ravisions belter align the Standards of GRAP with recent international developments. The amendments result in beftar
information availablas to a make decisions about financial assets and thelr recoverability, and more transparent information
on financlal Habilities,

The most significant changes to the Sinadards affeck;

1. Financlal guarantes contracts issued

2. Loan commifimants igsued {
3. Classification of financial assets

#, Amortised cost of financial assets

8§, Impairment of financial assets

8. Disclosures

41




Gamagara Local Municipality
Annuel Financlal Statements for the yéar endad 30 Junae 2024

Notes to the Annual Financial Statements

2. Naw standards and interpretations. (continuod)
The effective date of the revisfans Is not yet set by the Minister of Finance

The municipality expects to adopt the revislons for the iime when the Minister sets effective date for the revisions,

Itis unlikely that the standard will have a matarial Impact on the municipality's unaudited annuai financial statements,

Standard! Interpratation: Effective date: Expeacted impact:
Yoars heginning on or
after

3. Inventories

Consumable stores 481 276 173717
Walar 157 908 132 228
Fuei (Dlesel; Patrof) 439 077 477 844

1078 262 783789

nventories recognised as an expense during the year 5610608 § 900 308

The cost of water produiction for the year amounted to R7.16 per Kiloliire (2022; R5.84 per kilolitre). Raw water purchased
from¥ Sishen lron Ore amounts fo R0,08 per kilolitre.

No Inventories have been pledged as-coffateral far Liabiitles of the municipality.
4, Other trade racelvables from exchange transactions

Cradifors with debif bafances 73413 -
Asrangements 916 060 4127 039

889 473 4127 039

Arrangsmaonts
Less than 1 year 916 080 4127 039

6. Statutory receivables from nop-exchange transactions

Other racelvables from nion-exchange revanue 1838701 1014 676
Consumer deblors - Rates 8 133215862 103477 923

136065 563 104402 699

8, Consumer debfors disclosurg

Gross balances

Consumer debtors - Rales 183702 153 128202 319 i
Lass: Allowance for Impairment .

Consuimar dabtors - Rates (30 487 291) (24 814.366)

Neat balance :
Cansumar debtors - Rafes 133218862 103477 923

Statutory receivables Includad in consumer debtors above are as follows:
Consumer dabfors - Rales 133215862 101 864 468
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h _""_ﬁgures in Rand - TauRe 2028

6. Consumer debtors disclosure (confinued)

Financial asset receivables included in constmer debtors above - -
Total consumer debfors 133 215 862 103477 923
Propetty rates -

Current (0 -30 days) : 24584306 21806480
3 -80days 9 606 438 2870 530
61 - 90 days 3487 150 2361 946
9% - 120 days. 3868624 2808 153
121 - 366 days 24339788 17570282
> 366 days 87849 465 §6013 523

133 216 882 103477 923

Summary of debtors by customer classification

Consumers. and Other

Current {0 -30 days) ) 10216129 18046 541
3160 days 8002 384 2391 237
81 -90 daya 2368 659 1894 040
1 - 120 days 2391180 2301 6554
121 365 days 13273618 14318625
> 365 days . 52895801 466873088
90 137781 83825026
Less: Allowance for impairment {18 310 056) {15 802 388)

71827695 67932637

Industriall commercizt

Current (0 -20 days) 14 143 274 5504673

31 - 80 days 3071 444 1322930

61 - 90 days 1864 552 1161730

91 -120 days 21M1 765 1337703

121 - 365 days 15719 261 8517 91

> 365 days. 30 225 367 25916123

67295723 43641150
Less: Allowance for impairment . (12177 235) (8974 852)

55118489 34866 288

National and provincial government

Current (0 -3Q days) 224 892 225 235
3 - 60 days 110 682 27 925
61 -90 days 106 890 20 892
91 - 120 days 136 264 19879
121 -+ 385 days 2477841 92 549
» 365 days 3514 009 202518

6 269 70 678 987
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8. Consumer debtors disclosure (continuad)

Total
Current {0 -30 days) : 24 664 398 21 886 489
31 - 60 days 12174 410 3742 01
61 - 90 days 4 440201 3 086 862
o1 -120 days 4698219 3650138
121 ~ 366 days 170726 22920066
> 366 days 86635206 73081 729
- ’ 183 703153 128 345172
Lesg: Mllowance for itmpairment (30487 281) (24 867 250)

133215862 103477922

Less: Allowance for impairment

31 - 60 days 2763825 871 661
81 ~ 90 days 9927389 714718
91 - 120.days : 1045374 863 983
121--365 days 8642273 5368784
> 365 days 49043080 17015354

30487201 24914 306

Reconclliation of allowarnca for impairment
Balance at beginniniy of theyear (24 814 398) (26 168 132)
Contributions te allowance. {5672:894)  1:353 736

{30 487 281) (24 814 308)

The Provision fof Impairnisnt was, calculated after grouping ali the financial assets of simitar nature and rigk réllngs and
assessing the recoverabifity.

I determining tha racoverabilily of a Rates Assessmenit Deblor and Recelvables from Mon-sxhange Tranadctions, the
minigipality considars any change in.the predit quality-of the Rates Assessment Deblor from the date credit was inftially

* granted up.to the:reparting date. The cancentration of credit risk is limited due to the customer base being large and:

unrelated. Accordingly, the management elieva that there-ls no further credit provision redquirad in excess of the Provision
for Impaifmeént:

Furthermore, na Pravision for Impalrment was calculated on Recaivables other than Assessment Rates Debtors as the
management ls of the opinion that all Recelvables gre recoverable within normal eredit terms.

7. Statutory receivables from exchange transactions ‘

Vat rageivable : 83433924 56840620

8. Recelvables from exchanga transactions

Gross balances

Electriclty : ' 173873027 130 564 862
Water 70291684 78403345
Waste water 62093252 54023350
Refuse 95472109 79300987
Other (speclfy) 5060 788 6.653 450

418 802 060 348 845 084

44




Gamagara L.ocal Municipality
Annual Fipancial Statements for tha year ended 30 June 2024

Notes to the Annual Financial Statements

"~ Figores in Rand 2024 2023

8. Recelvablas from exchange transactions. (continued}

Less: Allowatice for impairment

Elechricity (32575022) {22001 145)
Water (17 358 220} {16 200 708}
‘Waste water. (11957 807} {10 877 754}
Refuse {18216 860) {17 124422)
Other (specify) {1281 038) (1425287) .

(82 368 783) (67 620 316)

Met balance:
Elecricity 141268805 108 563 707
Water 61033784 62202637
Waste water 50136445 43146506
Refuse 76255440 62176 666
Cther (spacify} - 4690753 5128163
334323307 281 216 668
Electricity )
Current {0 -30 days) 25226493 38204 734
31 -60 days 3362631 8175 493
61 - 90 days 28102353 © 10612310
91 - 120 days 2862384 1234823
121 - 365 days 37 824 241 12950 055
> 365 days 62808901 20486 322
141 206 905 108563 707
Water
Curtent (0 -30 days) 83437 8920 245
31 - 60 days 1476765 2297613
- 8180 days . 1443 313 1 065 543
91 - 120 days ~ . 1260.088 1117497
121 - 365 days, 11066 725 8485019
> 365 days . 46603479 40316 420
‘ 61933764 62202637
Waste water
Ctrrent {0 <30 days) 7527732 7370032
31 -~80days 2012036 1 453 657
61 - 00 days: - 1487121 1.248 801
o1 - 120 days 1779203 1583 038
121 - 365 days 10057018 11789809
> 365 days FrT23e 20220168
50136446 43145 696
Refuse
Current {0 <30 days) : 7783141 B 856 403
3 -60days 1758 834 1208170
61 - 00 days B 1 6580 111 1074 488
91 - 120 days 1873 609 1289 141
121 - 365days . 10 074261 8422 896
> 365 days 63 214 484 44 3465 395

76285440 62176 865
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Figures In Rand 2024 2023
8. Recelvables from exchange transactions (continued)
. Other {specify)

Current (0 -230.days) 206 468 440 575

31 - 80 days BG 375 80795

61-80.days. 105472 61858

91-120days 101 108 72 205

121 385 days 449 451 682 167

> 366 days 3760 882 3700545
4 699 763 6128184
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Less: Allowance for impairment

T Fightes W Rand 7T T — 2024 2023
8, Receivables from exchange fransactions (continusd)
Summary of debtors by customer classiication
Consumers and Other : _
Current (0 -30 days) 21860813 51983 142
31 -80 days 7119608 16460 480
61 - 80 days 10089960 27 456 392
91 ~ 120 days 6101781 3833 077
121 365 days 34420460 30.383 797
. 180814 653 90813 807
260 245474 228739 704
Less: Allowance for impairment (53 976:964) (41 350 918)
206 268491 187 388 706
Industriall commercial _
Current (0 -30 days) 17 5256 023 6613 588
31 -60 days 38661828 3038 965
61 - 80 days 3030273 2463781
91 - 120 daye 3 546 580 3.020 480
121 - 366 days 52447150  23.993 526
>365 days 82785808  BOOCG 184
143 404752 119 137 533
Less; Allowance for impalrment (26 391 769) (20324 162)
115012983 02843 371
National and provincial government ] _
Current (0 -30 days) 1214423 195 620
31 ~ 60 days 367380 28 844
61 - 90 days 4 409 783 24 826
a1 - 120 days 438 A86 27 5566
121 - 385 days 2092 236 146 298
> 385 days 4 520 6568 692 569
13 041 836 1014 612
Total :
Current () -30 days} 408262680 6B 792 350
31 - 80 days 11164095 16638 098
61 - 80 days 175209006 20944 098
81 - 120 days 10 086 847 8881 112
121 - 365 days 88060845 54522630
> 305 days 248113019 180161 661
416692081 345640 850

(62 368.763) (67 675 080}

334323308 281166770 .
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Flgures In Rand 2024 2023
8. Recelvables from exchange transactions (continusd)
L.ess: Allowance for impairmant :
31 - 60 days (2445104} (4 330153)
&1 ~ 00 days: (2968 660) (6990 608)
91 - 120 days (2183 084) (1603 340)
121 - 385 days (19 857 204) (12721183
> 365 days (55 114 601) (41 976 032)
{82 368 753) (67 629 316)
Reconciliation of allowance for impairment
Balance at beginning of the year (67 620 316) (71318 792)
Cantributfens to allowance (14 738 437) 3689 476
(B2 368 753} (67620 316)
9.  Other trade receivables from exchange transactions
Arrangaments o
Lass than 1 year 2534 988 -
Between 1 year and 2 years 918 838 1442 640
Betwee 2 year and 5 years 1986242 1 857 941
Over & years 156126 (714)
6606193 3200867
10, Othertrade recelvables from non-exchange transactions
Arrangements
lLegs than 1 year 1028 489 -
Between 1 year and 2 years 335575 858 190
Between 2 year and & years. 246774 190120
Ovar 5 years 157 144 {161)
2467978 1 048 149
11, Other tradae recelvables from non-exchange fransactions
Arrangements
Less than1 year 862370 241622
12, intarast receivablo
Inferest receivable - Non-exchangs transactions 40043033 27841020
Interest receivable - Exchange transactions 104394085 75853032
144 437 128 103 404 952
13. Cash and cash eguivalents
Cash and cash equivalants consist of:
Bank balances 14020559 12015912
Short-term daposits 280 652 274966
14 310 211 13 190 668
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13. Cash and cash equivalents (continued)

The municipality hact the following bank accounts

Account number / description Bank staterment balances Cash book halances

30 June:2024 30 June 2023 30 June 2022 30 June 2024 3D June 2023 30 June 2022
First National Bapk Primary 14020669 12634916 16120248 14020558 12534918 18512685
Account - Cheque - 536-6800~
6068 _
First National Bank - Cailf 63 088 83088 2 683 436 63 088 63 088 2563 436
Account - 813-6600-1028
First National Bank - Call 2209 2208 2209 2208 2209 2200
Account - §20-1304-5861 _
First Mational Bank - Call 80095 74978 71 256 80095 74979 71 256
Agcount - 623-8067-5193 _
Flrst National Bank - Call . 57438 54 633 52 661 57 436 §4633 52 861
Account - 623-3404-0748 ] )
First National Bark - Fixed 86823 79 748 75126 86823 79745 75126
Deposit - 710-2006-0327 o
Standard Bank ~-Gurrent - 230~ - 380 996 (24 318) - 380996 (24 316}
04566-8500
Total 14310210 13100567 18860821 14310210 13100567 19253 267
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Gamagara Local Municipality
Annual Financial Statements for the year ended 30 June 2024

Notes to the Annual Financial Statements

——Figyred in-Rand - — - — — J— S | .- S | /.x. M.

15. Property, plant and equipment (continued)

Property, plant and equipment I the process of baiig constructed or developad

Projects were identified where construction or development has besn halted either during tha current or ;irsvi’nus reporfing

period{s). These projacts relate to internal funded prajects and was haltéd due to financial constraints, These projects were:

alf: consldared for impakmant and it was concluded thai assets are not impaired at this point in time and tha. projects wilt be
continued wheh funds are available as most of thase projects only incurred professional faes on the. planning phase,

Cariying value of proparty, pfant aid equipment whare construction or

davelopment has besn halted either during the current or previous reporting

period(s)

Upgrading of municipal offices In Clifanighoek 501376
Only the professional fees paid, the project was suppesed to be funded internally. The

project will be implemented when furids become avallable in the fulure.

Upgrading of internal roads in Olifantshoek ) 744 554
Only the professional fees paid, the project was. supposed to be funded internally. The
project wili be implemented when funda become available in the fulure.

Kthui 1600 Mixed Typalogy Development 2420123
Project faken over by COGHSTA, poor performance by contracter, Part of the project
has been Impaired.

Sesheng Engineering Civil Servicas  ~ 13035088
Project haulted, COGHSTA and HDA to implement the project, Contract tarminated.
The malter is still ih Court. Lefigafion against HDA,

Etectrical transmission -
Master Plan only, no contractor appolnted. The project has been impaired.

Construction of Dibeng Landfill site Control Room and Fenging -
Only the profassional fees paid, fhe project was supposed to be funded intemally. The
project will ke implemanted when funds bacome available in the fulure.

Conatruction of Control Room at Ofifan{shoek Landfill Site . -
Only the professional fees pald, the projact was supposed to-ba funded internally. The
municipality wili not continue with the project, the project has been impaired.

Consfruction'of Cantrol Room and Fending at Kathu Transfer Station. -
Only the professional fees paid, the project was supposed o be funded intemally, The
municipality wifl not continte-with the projact; the praject has been impéired..

Upgrading Buflc Electrioity Supply « OFH 5028 097
The profect to be implamented by Eskom, INEF furided project. Project haulted due to

no consesud betwesn the municipality and Eskom on service account. Discussion still

undeway, project wil stilf ba Implemented.

Kathu West 18ml reservair and 3thl tower 2389000
Halted due to lack of funding, anly feasibility pald. Project fo be implement when funds.
become avallable, Report recelved.

Construction of 7ml reservolf and 1.7 elevated tower at Sesheng 797 288
Haited due to lack of flinding, only feasibility pald, Project to be implemented when
funds become aveflable. IRS report in progress.

Parks Landscapling of isles & traffic -
No budget, project o be Implemented once funds becomes avaable. Intemafly fund
project. The project has been Impaired.

Upgrading of electricat swiichgear in Industrial substation -

501 376

744 564

_ & 860402

13 035 088.

12195

7T M

40.743

108 823

5028-097

2 389 000

797 288

58 840

322 160
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16.  Propetly, plant and equipment {continued)
The project will still be Implamented, internall funded project. Only professlonat fee
pald. No Conlractor was appointed. The project has been Impalred.

Dibeng Cematriss EPWP Projact - 44 673
No budgat, project to be implemented once funds. becomes available, Infernally fund
project. The profect has heen impaired,

Development of Khat appel boreholes Phase 1 967 976 P67 978
Phase 1A Completad by khumami Mine and transférred to the Asset ragister last

financial year, Municipality pald professional fees only and will continue with the

remainder once funds become avallable.

Electrifcation Kathu 1141 839 1141 839
No burdget, project to be Implemented once funds bacamas available, Internally fund

project.

Construction of confrol room at Olifanfshoek 69 369 69368

Only the professtonal fess pald, the project was supposad to b furidsd Internally. The
project wilt be implemented when finds become available in the future.

Canstruction of ablition facillly & fenclng Ofifantshoek 214 916 214 916
Only the professional feas pald, the project was supposed fo be funded infematly. The
project will be Implementer whert funds become avallable In the futare,

Refurblshing of existing 3ML Reservoir, fancing, replace AC bulk pipss, OFH 10729375 10720375
In progress, The confractor to last the pipeliie.

Upgrade of Parks Kathu_ Fencing 501 680 501 080
No budgst, project to be Implementad onee funds becomes availablo. Internally fund
projact

Efactrification of 1265 stands in Mapofeng/Sesheng ‘ 37622748 37622746
Construction has bean halted on site dug ko ongoing court case batween COGTA and
the contractor.

EEDSM (Internal Energy Efficlency Projact) 12700128 12700128
Construction has been halted on site due to the confract being tertinatad dua to-non-
compliance Issue with the centracior..

Conslruction of new stormwater drainags In Welgelee, 5277 152 5277 152
The profect wilt still be Imptamented, internal funded project. Gurrently there is no

budget available to continue with the project. The project will be Impiemented wiren

funds bacome available in the future.

94140106 102173518

Reconcliiation of Work-in-Progress 2024

Included within Included within Included within. Included within Total
Infrastructure  Community Buildings  Landflli assets

Opening balance 142 400 267 604493 718 200 304 685 144026 706
Additions/capital expanditure 16 638 407 - - - 16638 497
Project impaired {7 694718) - (103 413) - {235 286) (8033 414)
Transferrad to completed items {23 875334) - - - (23 875334)
127 468 716 501 080 716 290 68 360 128 765 464
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16, Property, plant and equipment {continued)
Reconciliation of Work-in-Progress 2023

Ineluded within included within Included within Included within Total
] Infiastructure  Commwnity  Bulldings  Landfil assels
Operting balance 110 642 405 604 493 716 280 304655 112287843
Additions/capital expendiure 31 767 862 B - - 3787862

142 400 267 604 493 718 290 304 658 144 025 705

Expenditure incurred to repalr and malntain property; plant and equipment included In Statement of Financial
Performance

Bulldings 30606 - 1605038
Infrastructure 13190872 A7 145670

13501478 18 840 706

A register containing (he information required by section 83 of the Municipal Finance Management Act 13 avalfable for
inspection at the registared office of the municipality,
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16. [Intangible assets

2024

2023

Cost/ Accumulated Carrying valug Cost{ Accumulated  Carrying value

Valuation amartisation

Yaluation amortisation

- and and
aceumulated adcumdilated
impairment impairment

Computer sofiware, other 1586 076 (1415 815) 170481 1700863 {1474 800} 226 053
Roconcillation of Infangible assets - 2024

Opening Disposals  Amortisation Tofal

balance _
Computer soffware, other 226 063 {3 450). (52 142) 170 481

Reconciliation of intangible agsets - 2023

Cpening. Additions
] ‘ bafance.
Computer goftware, other 430 895 149 153

Disposals  Amortisation Total

(243167) (110 938) 226 053

17. Heritage assets

2024

2023

Cost/ Accumulated Carrylrip value Cost/ Accumulated  Carrying valua

Valvation:  impaliment

Valuation impairment

losgas logses
Herltage assets 74 581 " 74 8% 74.581 - 74 581
Reconciliation of heritage assets 2024
Opening Totaf
_ _ bhalance .
Heritage assets. 74 581 74 6581
Reconciliation of herlfage assets 2023
Opening Total
balance
74581 74581

Herltage assets
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18. Other financial abillties

At amortised cost

Bank loan 35 462 083 -

Terms and conditions

Annulty Loans - Current 7633077 49618483
42996 140 49616 483

Tatal other financial liabilities 42905140 49 516483

Annuily Loans are repaid over periods varying from 10 fo 16 (2023 10 ko 16) years and at interast rafes varying from 8.63%
to 11.08% (2023: §.63% to11.06%) par annurr. Annuity Loans are not secured.

Arrears interast Is charged at 10,63% to 12.78% for unpaid instalment.

The falr value of Long-term liabiiitles was deterrnined after congidefing the standard terms and condiions of agreements
entered into between the municipality and the relevant financing insfitefions,

Refér to Appendix A" for more detalt on Long-term liabilities.

Non-current fiabilities
At amortised cost

Cursent liabilitles

At amortised cost
Contract number

ntimber
81000367 . 101796H
61006899 12007530
61006937 12007596
61008643 120002479

35 462 063

7533 077

49 516 483

date
01-07-2008  30-D6-2021 15
M1-07-2011  30-08-2021 10
01-07-2011  30-08-2021 10
30-11-2023 H1~12-2023 g

Loan/Profoct Startdate Planned end- Loan term  Intarest rate

883 %
9,56 %
11,06 %
11,70 %

The ‘municipality requested for the restruciuring and repayment plan of the.

municipality debt fo DBSA. This. entalled

consolidation of all the three loans, namely 81000367, 61008899 and 61006937 Into one loan 61008642 on the 30th of
November 2023. This was concluded’ in order fo improve the municipalify cashflows and build. momentum on the

repayments.

As at 30 June 2024 . ) )

Maturity analysis Lessthant Between1 Betweon2 OveiSyears  Totdl

~ year - and 2years and 5 years ]

DBSA. 42 995141 - - « 472905141

Subtotal 42 985 141 - - - 42098 144
42 898 141 - - -~ 42995141

Maturity analysis

As at 30 June 2023

Maturity analysis Lessthant Between1 Belween2 Over Sysdars  Total

year and 2 years and 5 yoars

DBEsA 49.616 483 - - - 48516483

Subfotal 49 516 483 - - ~ 49516483
49 516 463 » " -~ 49 516 483
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18, Qther financial liabllitles (continued)

Defaults and breaches
2024
L.oan Total
81008643
Capifal 42 972108 42 972 106
interest 23085 23 035
42995141 42 996 141
2023
Loan Loan Loan Total
61000367 81006899 61006837
Capital 11 386 777 6 313.068 7735491 25 435356
Interest $318 7681 4 929 576 8832790 24081127

20705538 15242064 17568261 406516483

19. Payables from exchange transactions

Trade payables 2417294893  §24 530 433
Retentions:payable . 4301 634 4288 207
Accrusd leave pay 20727108 26407 662
Acerued bonus 8248729 5584 662
Agancy fees 46703 48 703
Depariment of transpost and Prodiba 28680841 20673 737
Prepaid electricity and water 2485916 1 767 680
Payments receivad in advance 22765976 14072398
Employee Control account 10 656 831 9583 T01

346566131 614918170

Thie average credif parlod ort purchases Is-30 days from the receipt of the invoice, as datermined by the MEMA, except
when the fiability is disputed. No Interest is charged for the first 30 days from the date of receipt of tha Involce. Thereafter
interest is charged im accordance with the credit policies of the varfous individual craditors that the municipality deals with.
The munigipality has financial risk policies In place to ensure that all payables are pald within the credit timeframe,

Tha municipality had a payment arrangement in place with ESKOM at year end, this arrangement was hot sattfed in full
dwring July 2020,

‘The management of the municipality Is of the oplnion that the carrying value of Creditors approximates thelr falr values,

“The falrvalue of Craditors was datermined after consldering the standard terms and conditions of agreemeiits entéred nto
ketween the municipatity and other partias. .

20. Payables from non-exchange

Payment Received In'Advance 85943.924 6175203
Unspent grant payabla fo National Treasury 20748922 19292 060
Uniaflocated Deposits 16 920 064 8116147

46612807 42683 490

Staff leave and bonus accrues to the staff of the munipipality on an annual basis, subject to cartain conditions.

No cradit period exists for payables from non-exchange fransaclions, nelther has any credit period been arranged. No
interastis charged on outstanding amounts,

The municipality did not default on the paymant of its credlfors. No terms for payment have been renegotiated by tha
municipality,
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#0. Payables from nen-exchange (continued)

'ha fair valile of creditors was determined after considering the standard lerms and conditions of agreements entered into
betwaan the municipally and ottier parties.

24, Consamer deposits

Cemetery 857 3013
Sundry deposits - rentals 170 045 80 198
Efeciricly & water 7978 842 6032733
Housing rental 146457 500 467

B 295 011 7 626 411

22, Employee benefit obligations

The amounts recoghised in the statement of financlal position are as follows:

Carrying value ] )
Net prsieen't valug of the defined benefit obligation-wholly Linfunded - Post Employment {46 216 000) (41 092 000}
Madical Ald )
MNet péesem valtie of the defined benefit obligation-wholly unfunided - Long Service {16 080.000) {14 998 000}
Awards

{63315000) (38 090 000)
Non-current liabilllies {52 798.000) {53.453 000}
Ciirrent I_ia_lgilities {3 517 000) (2637 Qo0)

(63 315.000) (86 090 000).

The inutikcipaliy provides certain post-refirament heaith cars benefits by funding the medical ald contributions of qualifyfng
ratifed membera of the munigipallly. According fo fhe rules of tha medical ald funds, with which the municipality is
assoclated, a memberls anfitiad o continue és a member of such medicat aid fund on ralirement, inwhich case the
muriicipality 18 liabla for & certain portion of the medical aitt membership fee. The: municipality operates an unfunided defined
tienefit plan for these )

qualifying employeos. No other post-ratiremant benefits are provided to these érpioyees.

The most recent actuarial yaliations of plan assefs and the prasent valie of the dafined beieft obligation were carried out
al 30 June 2024 by Mr C Waliss, Fellow of the Actuarial Soclety of South Africa. The prasent value of the defined benafit
ubligation, and the related current service cost and past sevice cost, werg measured using the projected unit credi
meathod.

Long.service award

The membars of tha long service award are made up as follows: ]

Eligile employess as at 30 June 2022 41 427

Maw Entries : 26 22

Exits {11 {18y
446 431

Movemants n the present. value of the detined benefit obligation are as follows:

Opening balance 14998000 18509 0C0

Sepvica cost (ta74748) (1104 347}

Mat intarest @xpense 4 891 000 1 669 000

Remeasuremants (415 254} (076 863)

16 099 000 14999 000
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22, Employes benefit obligattons {continuad)

The amounts recognised in the statement of financlal performance

Service cost (1074748} (1104 347)
Net interest expense 1 581000 1 669 000
Remeasurements (415 254) {975 663)

101 000 (&11 000)

Movements In the present value of the defined benafit abligation were as follows:

Assumpiions used at the repoiting date:

Discotns rates used 41,08 14,26 %
Average retirement age . 62 a2
Sensitivity analysis

Assumed heallhcare cost trends rates have a significant effect on the amaunts recognised In surplus ot deficit, A one
percentage point change In assumed healthcare cost trands rates would have the folfowing offects:

One Ong

percentage  percentage

point increase point

dacrodse
Ganeral earnings inflafion rats 15916 000 14348 000
Discount rafe 14326000 15954 000
The history of axperienced adjustments ls as follows;
2024 2023 2022 2021 2020
R R R R, R
Defined benefit obligation 15000000 14908000 15508000 43 667 Q00 9639 000
Surplus (fefici) (15090 000) (149098000} (156006000) (13567 000) (9638000}
Experiance adfusiments on plan liabilities (322 254) (1068.663) 822 767 3880077 (1643 012)
Post employment medical aid subsidy
The members of the long servics award are made up as follows:
In-gervice (eniplayee) members 392 360
In-aervice {employea) non-members 54 62
Continuation {refires and widow) members _ 16 14
462 445

Unfunded liability
In-service (employee} members 36163000 30514 000
In-sarvice (employee} non-members 1258 000 1327 000
Continuation (retires and widow) members 10795 000. 9251000

48 216 000 41092000

Changes in the present value of tha defined benefit obligation are as follows:

Opening halance 41002000 44 471 000
Service cost 1735414 2288 008
Net inferest expense 5197000 6222000
Remaasurements 271588 (10 889 088)

48216000 41082000
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‘22, Employse benefit obligations (continued)
Met expanse recognised In the statement of financial performance
Servics cost 1735414 2283088
Met interest expense 5117 000 5222 000
Remeasurements 271 586 (10 839 098}

’ 7424000 (3379 000)

Key assumptions used
Assumptions used at the reporting date:
Discoui rafes used 12,35 % 12,58 %
Health care cost inffation rats 781 % 818 %
Average refirement age B2 6z
Sensitivity analysis

Assumed healthcare cost tronds rates have a sigrificant effect on the amounts recognised in surplus or deflclt. A one
percentage point change In‘assumad healthcare cost trends rates would have the foflowing effects:

Effact on the aggregate of the service cost and inferest cost
Blscount rate

The histofy of expefienced ddjustments is as follows:

2024
R
Definad banefit obligation 48 216 000.
Surplus {deflcit) - , {48216 000}
Experience adjustments on plan liabibties 1380 000

23. Unspent conditional grants and receipts
Unspent conditional grants and receipts comprises of:

Unspent conditional grants and feceipts

Financial Managemant Grant (FMG)

Municipal infrastructure Grant (MIG)

EPWP N

Enargy Efficiency and Demand Side Management Grant (EEDSM)
Water Service Infrastructure Grant (WSIG)

Movement during the year

Balance at the beginning of the year

Additions during the year

Income recognition «uring the year

Rallover not approved transferred to Equitable Share

2023
R
4 092,000
(41 092 000)
(3 923 000)

One One
percentage  percentage
point increasapoint
docrease
41 800 000
58 106 000

56 265 000
41,892 000

2022 2021 2020
R R R
44471000 40945000

3180 000 983 000

- 1458872

6383 328 -
1 (M

4 000 000 .
1438 207 .

_ 33 718 000
(44471000) {40 945000) (33 748000}
546 000

14 821 §32

1456 871

1456871 11254 024
28 870000 30106 898
(17 048466) (35 506 004)
(1456874) (6 486 957)

11 821 632 1 466 871
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23, Unspent conditional grants and receipts (continued)

The nalure and extent of government grants recogaised in the annual financial statements and an indication of other forms
of governmant assistance from which the munieipality has directly benefited; and

Unfulfilled conditions and other contingenclas attaching to government assisiance that has been recognised. '
See note for reconciliation of grants from National/Provincial Government,

Thasa amaunts are invested in a ring-fancad investment until wtillsed.
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24. Provisions
Raconciliation of provisiens - 2024

Opening Addifions Changein Reductiondue  Tolal

Balance discount factor fo re-
megsurement
or saltlement
without cost fo
g o _ aniity
Rehabilitation: of Landfill Sites - 6907 100 - 1.084 450 1269 338 0 260 888
Ofifantshoak _
Rehabilitation of Landfift Sites - 63 408 271 - 7 059 881 4270218 74730367
Deben
70 316 371 - 8144 3% 5630553 84000 265
Reconcillation of provisions - 2023 -
Opening Acditions Change in  Reduction: due Total
Balance discount factor fora-
measurement
or settiement
without cosi fo
‘ entity o
Refabilltation of Landflil Sifes ~ 5477 637 - YaiAvil 650 342 8807 100
Olifantshoek _
Rehabilltation of Landfill Sies - 54 674 252 - 5799 792 5935227 63400211
Daben

§7 151 839 - e 478913 6HB5 560 70316371

The municipality has an obfigafion to rehabilitate landfil sites.

The environmental rehabilitation provision represents the estimated costs to rehabilitate and close existing waste landifl
sites. The provision is recognised at the present value of the expenditure expected to setfle fhe obligation.

The fulure value of the rehabiiitation of landfill sites obligation was calculated by inflating the non-current costfo an
eslimated future cost which fs theh discounted to presant value. Interest rate used is 9.68% (6 years} and 12.43% (16
years),

The valualion of the landgi site provision was done by JPCE Specfatist Consulting Engineers, a company which specialises
in infrastructure maintenance and environmental consultancy services to municipaiities and the profesional valuator on the
project was W. Meyers (8. £ng.), with extengive axperance and expertise relevant for this type of work.

Environmantal rehabilitation provision

Council operatas two disposal sites, h terms.of the Environmental Conservation Act (Act No 73 of 1980), ﬂiﬁ municipallly is
responsible fo perfornt a rehabilitation of the land upon closure of the landfill site,

Key assumptions

Descriptiont Deben Olifantshoek
Total Site Area 132 831m2 28 367m2
Estimated site closurs date 2030 2040
Ramaling site- life (from 2024) (years} ' 8 yoars 16 years

Net present value calculations based on the Goverament Bond Yield Rataes for 10- 9,68% 12,:43%

years and 20-years respectively as discount rates (as at 30 June 2023)
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28, Revenue
Service charges ) 302.316 032 274854 658
Rental of facifities and equipment 2076448 2120 816
Intarest racelved (trading} 41547514 36582 419
Agancy services 546 906 489 701
Discount recelvad 2234314 -
Othear Income 4 456 705 4 458 446
Interest recelved ~ investment 603 611 471 503
Proparty rales 154 196370 139 264 603
Availability Charges 48002284 39832222
Surcharges and Taxes 146108668 12608 671
Government granis & subeldies 76909102 87220050
Public contributions and donatlons 137 157 183 450 000
Fines, Pehallies and Forfolls 13684 338 733 451
780039 633 508 285 941
The amount included In ravenus arlsing from exchanges of goods or services
are as follows:
Sarvica chargas. 302316032 274654 659
Rental of facilities: and aquipment 2075448 2120816
ilerest recelved {tradlng) 41547514 35582 419
Agency services 546908, 489701
Discount received 2234 314 ~
Qther income 4 456 705 4458 446
Interest recelved - investment 603641 471 503
363.760 530 317 786 544
Th'?_ amount inchided I ravenus arising from non-exchiange transactions is as
follows:
“Taxatlon revenus: _ . .
Property rates 154 196 370 138 254603
Availabifiiy Charges 46002294 398329222
Licences-or parmits 1707 618 1592.959
Surcharges and Taxss 14610 866 12 608'971
Transfer revenue
Govemment grants & subsidies 78908102 877220080
Public contributions and dopations 137 157183 850 000
Fines, Penalties and Forfelts: 1.384 338, 733.451
" 436966768 282012256
26, Service charges
Sale of slactricity 201978288 164 116 603
Sale of water 287798321 43038 186
Solid wasie 45870694 42417 670
Sewerage and sanitation charges 34193045 33794 133
Less: Income forgone (8305218) (B8.708923)
30216032 274654 859
27. Rental of facilities and equipmsnt
Premises * :
Pramises 2075 448 2127 623
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27. Rental of facilitfes and ecquipment {continuaed)
Facilitlas and equipment
Rentail of facililes - 2293

28. Intevest

{nterest exchange
Interest non-exchange

29. Agency sarvices

Departmerit of Transport.

30. Other revenus

Discount received
Other income - (rollup)

31. Other income

Cemely foes

Collgction charges

Building plan approval
Photocopies

Drivers Licence - Testing Grounds
Insurance Refund

Reconnaction fees

Land Use Inspections

Objections and Appeals

a2 Pmpa‘rty'rates'
Rates receivad

Properiy rates income
Less: Incame forgons

2075 448 2129 818

41647 514 356582410
146108868 12608971

66158 360 48 181 390

546 906 489701

2234314 -
4 466 705 4 458 446

6691 M9 4450 446

56 708 45863
1318924 1288 101
2071851 1835251
816 1430

26 400 .
53 880 -
426 246 625 478
603 060 860 945
1 468
4456705 4465446

150 102 040 143803 467
(4906870} (4548 064)

154 105 am" 1390254 603
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32, Property rates {continugd)

‘Valuations

Rasidenttal £ 832 940566 6760483675
State owned 84437020 85077 020
funicipal farms 86 266 000 88:006 000
Smal holdings 97 480 000 97 480 000
Industrial 2456630600 187 434 500
Businass: 1377 371 12 1332190112
Agriculfiure 1 358 334 cO0 1 358143 000
Public service infrastructure 19 788:222: 17049 008
Public benefit erganisation 16.256.004 11 706 700
Church ' 87 120 548 87 129 648
Education 311274 000 363233 000
Vacant stands 6 458 080 11408 384
Mining 4(6:683 440 405678 100
Extsting farms withoit dwellings 161 927 000 1641 927 000
Municipal 666 727 356 666 662 121

11 667 702136

11 535 632136

Valuations on land and bulldings are performed ‘every 4 years, The last general valuation came into effact on 1 July 2019,
Interim valuations ars processad ¢n an annual basis to take info accolrit changes in individual praperty values due fo

alterations and subdivisions.

Afixed rate is applied to property valuations accofding to diffarent categorles as per the tar#f sehedules-to defermine

assassment rates: Rebales of R15 000 on the property valuation dre granted to residental property owners,

£

3% Availahility charges

Elactricity 16158 826 14 782002
Water 25902440 13366 276
Sanltation ; 6941029 11083 852

48002 264 39832222

Avallability chaides are billed onvacant stands which are serviced by the municipality. The municipality supply electrical,
sewerage and water infrastructire td senvice the vacant stanids:and the owner is then billed for the avallabllity of the

infrastructure natwork supplied. Avallability charges were only Impfemenited from July 2021,
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34, Governmant grants and subsldies.

Operating grants

Equitable share , , 81684000 537149585
National: Financial Management Grant ’ 2100 000 843 128
Provindlal: Department of Public Works: EFWP Programme 950 ap0 1073 004
Provinglal: Llbrary 1 043000 3210 000
Municipal Disaster Relfef Grant ] 511 207
Education, Trainifg and Develoment Practices- SETA 176 836 355 806

65953636 59500 278

Capltal grants

Nafional: Munictpal Infrastructure Grant (MIG) 3012874 9456 Q00
National; Department of Minerals & Enesgy {INEF) - 6 000-000
Energy Efficicency Demand Side Management Grarit - 4000 000
Municipal Disasier Refief Grant _ ] ] - 4283772
Water Service infrastructure Grant (WSIG) 0 642 792 4 000 000

12965468 27711 772

78908102 87220 050
Eguitable Share

In terms of the Constitution, this grant is used to subsidise the provision of basic services 1o Indigent communily marbers,
All registered indigents receive a monihly subsidy of R994.53 - (2023: RD36.74 -), which [s funded frpm' the- grant,

Nationak: Financial Managament Grant (FMG)

Balance unspent at beginning of year 1 466 872 -
Curenl-year receipts . 2 100 000 2 100 000
Condlfions met - ransferred to revenus (2 100-000) (643128}
Rollover not approved {1456 672) -
- 1 456 B72

The Fliancial Management Grant (FMG) was allocated fo promote and support reforms. In financial management by
hullding capacity in munigipalities fo implement the Municipal Finance Manapgement Act (MFMA).

Rational: Municipal Infrasteucture Grant (MIG)

Balance unspent at beginning of year - 4760 124
Currani-year recelpls : 4 366 000 9458 000
Conditions miat - transfarred to revente {3 012'674) 9 457 999)
Rollover not approved- Transfer to. Equitable share - 4750 125}
6 383 328 -

The Muriicipal Infrastructure Grant. (MIG) was allocated to provide specific capitat finance for eradicating basic municipal
infrastructure backlogs for poer housahelds, micro enterprises and soclal instltutions servicing poor Gommunities.

Natfonal: Department of Mineral & Enargy {(INEP)

Currenk-year recelpts - 6000000
Gonditions met - transferred fo revenue - (6 000 000}
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34, Government grants and subsidies (continued)

The grantwas allocated to Implement the Integrated National Electrification Programne by providing oapital subsidies to
inunicipatities ta address tha electrification backlog of all existing and planned residential dwellings (Including Informal
selllaments, farm dwellers, new and exiating dwellings) and the Installation of relevant bulk Infrastructure,

Provincial: Department of Publlc Works: EPWP Brogramime

Balancs unspent at beginning of year : N -
Current-yaar receipts’ 850 000 1073 000
Coenditions met - fransfarred to revenue (8500000 {1073 001)

(1 1)

The.Expanded Public Woerks Prograimme was allocated fo-incentivise municipalitios to expand work creafion efforts through
tha use of lakour intensive delivery methods in the following identified focus areas, in compliance with the Expanded Public
Warks Programme. guidelines: road mafitenance and the malntenance of hulidings; low traffic roads and rural roads; basic.
services infrastructura, iicluding water and sahitatich reticulation(excluding bulk infrastructiire); ofher economic atid soclal
infrastructure; tourdsin and culfural Industries; wasta managament; parks and beatification; sustainable land-based
liveliioods; soclal gervices programmes; communily safety programmas.

Provincial: Library
Currenbyear receipts 1 043 000 3210 000
Conditiona met--trangfarred o ravenus : (1043000} (3210000)

Conditians still to be-mat ~ rémain liabllities (see note 23),

The Povinclal Library Grant was allocated to transform urban and rueal community library infrastructure, facllities and
services (primarily fargaing praviously disadvantaged communities) Ihrough a recapitalised programme at provlnclal level
in support of Jocal goverament and natfonal initiatives.

' Engrgy Efficlency and Demand Side Management (EEDSH)

Balance énspent at beginning of year N - 468 181
Current-year receipts 4000000 4.000 000
Conditions met - fransferrad to revenue = {4000 000}
Rollover not approved-tranaferrag- fo payablas - (159 181)
' 4 000 000 -

The Engrgy Efficlenty and Demand Side Managerment grant was aflocated to provide subisidies to miunicipalities to
implemant efficloncy and damand side managament Inifiatives with in municipal infrastructure in order to reduce elecircity
consumption and Improve energy efficlency.
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34, Government grants and subsidies {continued)
Edugation, 'l_'rainlri'g and Develoment Practicas. SETA

Current-year raceipis ' 176 636 455 808
Canditions met - ransferred fo revenue {176 638) (355 808)

In terms of Skills Levy Act of 1999, LGSETA pay s a maridatory grant which is 20% of 1% the municipalify pays to this South
African Revenue Service for Skilf Development.

Municipal Disaster Relief Grant

Balance unspent af beginning of year - 6283711
Conditions met - transfarred to revenua ~  {4785089)

Rollover not approved-transfarred to payables ) « (1518842

- -

Conditions sfill to be met - ramain liabilities (see note 23).

Watar Service Infrastructure Grant (WS1G)

\

Balanee unspent at beginning of year - a1 Q08
Current-year receipts 11 381 000 4 000 000
Conditions met - fransferred fo reveriue. _ - (g942793) (4 GO0 OO0}
Roltover not approved- Trangler to Equitable share - {61 008)
1438 207 “

Conditions still to be met ~ remyain liabilities (see note 23).

The Water Servics Infrastructure Grant was affocated {o facilitate the planning and implementation of varlous water and
sanitation projects to accelerate backlog reduction and erhance fo: sustainability of services aspecially in rural
municipalities; provide basic and Intemittent water and sanitation supply that ensores provisiorn of services ta identified and
prioriised. commiunities, including spring protection and groundwater devefopment; support riuniclpalities in implementing
water conservaion and water demand managsment projects; support the close-out of the existing Bucket Eradication
Programme infervention In formal residential areas; support drought relief projects in effected municipafities.

Ghangas in fevel of government graits

Based on the allocations set out in the Division of Revanue Act, (Act ... of 20X2), na significant changes in the levef of
government grant funding are expected over the forthcoming three (3) financial yedrs,
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35. Publle contributions and donations

Property, plant and equipment ’ 15867 249 850 000
Ravenus In-kind 99 098 934 -
jnvestment property 22171000 -

137 167 183 860 000

Property, plant and equipment

Donation of hifrastructure Assets
The municipality recaivéd soveral donations of property plant and equipment classifiad as Sanitation and Water
tnfrastructure. The donations wers recognised af their falr value (RS 854-421);

Donatlon of Transport Assets

fn the financial year 2024, fhie munjcipalily recelved several donations of property, plant and equipnient classified as
Transport Asseds from varlous entities in-order to enhance the Iransporf capabllities. These. donatiens were recognised in
the financial statements at thair fair values (RS 98+ 087).

Revenue by kind

Eskom Interest benefit relafing to the Municpal Delst Relief by ths Mational Treasury,

investment property

This relates to a donation of vacant land from Sishen fron Qe Comipany Piy Ltd. The donated land, classified as Investment
property dué to its-vadant status, has beén fecognised in the financial statements al a fair valua of R22 171 000, This
donation hias been recorded as an incraase In ihe municipality's investment property portfolio and contributes tothe
municipality's long-term asset base.

38. Fines, Penalties and Forfeits

Other Fines ' 431 638 356 801
Law Enforcement Fines 10.000 .
Court Traffic.Finas: ‘ 942 700 I76 650

1384338 733 451
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Conitract terminated In Aprit 2024

~ Figures in Rand 2024
37. Employee related costs
Basic 123452430 111 361 046
Contributions to Bargaining Gotmelt 50665 83 471
Medicat afid - company contributions 13791 413 12260782
UIF 00 575 861004
3D, 1740116 1640 136
Leava pay provision charge 5412 756 3937016
Service costs - Employsge benefits 660 ¢as 1183 761
Defined contribution plans 20080303 18283329
“Fravel, motor car, accommodation, subsistence and other allowances 13245608 12260 363
Quaertime payments . 14505270 176863802
Long-gervice awards 2116708 2462926
13th Cheques 10 335 753 9376708
Acting allowancss 4291 308 33322382
Houging beneflts and allowances 2003624 1783314
Standby Allowance: 3478 146 3288101
Group life insurance 238638 256 152
Cellular and Telaphone 807 345 394 484
217 081 921 200 379 B0G
Ramuneration of Municipal Manager (Contract ended) « KP Leserwane
Annual Remunerafion ' - 398 192
Travel Allowance - 192 064
Callphone Affowance - 5400
Cther - 168406
- 762971
Mr K.P. Lésarwane's confract ended Ih October 2022,
Remuneration of Chiaf Finance Officer - A Makolw
Annual Remuneration 722251 550 561
Travel Aflowance 305658 362 240
Cellphonie Allowanice 21 800 24 000
Other 3252 13 068
1142 960 850 769
Remuneration of Municipal Manager- L. Sestile )
Annual Rermunieration 763 808 637 803
Performance Boruses - 88787
Travel Allowanca 483781 376015
Caliphone Aflowance 23600 18 200
Acling Allowance 47 987 269148
1335176 1390 843
Remunaration of the Director: Infrastructure - KN Ositang
Annual Remunsration 738 787 618 416
Travel Allowance 368 710 360 829
Celiphone Allowance 21400 18200
Other 203 424 7288
1332330 1003733
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37. Employee related costs {continued)
Remuneration of the Diractor: Develepment and Town Planning - TP Rapelang
Annual Remuneration 690 149 616 416
Travel Allowance 368 719 360 620
Cellphona Allowance 21400 18 200
Other 10 423 10 062
1 080 680 1008 507
Remuneration of the Actfng Diractor: Communiiy Services - GN Losto
Annugl Remuneration 67 366 055 682
Travel Allowance 136 720 193 150
Celiphorie Alfowance 0 633 9 090
Acting Allowance 77484 101 082
Other 55712 130077
976205 1380 981
Br G.N Loeto was appointed the Acting Director from May 2018 unti! February 2024
Remuneration of Acting Director: Corporate Services - CB Phuti
Annual Remuneration 897 358 147 028
Travel Allowance 135720 32192
Gellphone Allowance 9933 1665
Acling Allowance 77484 18378
Other 138 162 2024
1 068 644. 201 288
Mr-C.M. Phutt was appelintad the Acling Diractor from the May 2023 uniil Febtuary 2024,
Remuheration of Acting Director: Corporate Services - KM Appia
Annual Remuneration 244 608 -
“Fravel Allowance 42 087 -
Callphene Allowance 3400 -
Acting Allowance 30 583 -
Other 4 266 -
324 804 -
Mr KM Apple was appointec Acting Director in March 2024,
Remunsration of Acting Director; Community Services -DC Manamela
Annual Remuneration 212 080 -
Travel Allowance 42067 -
Céellphone Allowsnce 3400 -
Acting Allowance 26510 -
Other 3404 -
287 6581 -

Mr DC Manamiela was appointed Acting Diractor in March 2024,

Remuneration of Acting Director; Infrastructure - GD Kannemeyer
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37. Employes refated costs (continued)
Annual Remuneration 320830 -
Travel Allowance 62202 -
Celiphone Allowanice. 5950° “
Acting Alfiowance 36 318 "
Other 60180 -
483 370 -
Mr GIJ Kannemeyer was appeinted Acting Director in December 2023.
38. Remuneration of councillors
Councillors . 4860 004 4074742
Other Allowances (Cellufar Phiones, Housing, Transport, efc.) 2085952 2023904
8Dk 63002 49 274
7020 958 6147 920
In-kind henefits

The Councilior occupying the position of the Mayar of the municipality serve in & full-ime capagity. He Is providad with
office, accommuodation and secretarial support at the expense of the municipality in order to enable him to perform his

official dufies.
The Mayor has use of a Cauncil owned vehicle for official duties.

39, Depreciation and amortisation

Property, plant and equipment 54205607 64127 137

Intangible assets ’ 52 142 110 838
54257849 54 248 076

40. Impairment of assets

Impairments o

Properly, plant and equipment : g085918 1615661

The main classes of assets affectad by Impalrment losses are:

infrastructure

Furniture and offfice equipmeant

Assets under construction

The maln classes of assets affected by revarsals of impairment fosses are:

Infrastructure

The main events and circuinstances that lod to the recognition of these impairment losses are as follows:
Condition assessment of assels

The main svents and circumstances that led to the reversals of these impairment lasses are as follows:

Disposal of assets
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41, Finance costs
Non-turrent borrowings 4782220 5485 570
Trade and other payables 51738282 32649220
Net Interest expense - Employee beneflts 8708 000 6791 000
Landfil gite 8 144 330 6575213
71372841 51404 709
42, lLease rontals on operating [ease
Egulpmiant
Contractual amounts 3000908 4 481 467
43. Debt impairment
Contributions to debt impairment provision 20412332 19504 021
44. Bulk purchases
Efaciriclty - Egkom, 173 543308 144 867 742
48, Genoral expenses
Advertising 273 587 180 956
Audifors remuneration 7776 938 4 441 504
Bank charges 1238 347 1268 047
Cleaning 10416 213 0496 163
Corriputer expenses 491 291 713 800
Consutiing and professional fees 38264311 36106121
Consumables 2519225 2490 761
Leagal expenses 4 193 860 3388853
Hire. 32432236 18450390
Insurance 2 927 832 2 745 880
IT expenses 100 639 100 823
Motor vehicle expenses 4 158 164 3 068 071
Fuelandoll 6 502 084 6.600 498
Printing-and stationery 1065 189 142171
Gardening sevices - 36360
Protecllve clothing 1854 802 464 260
Securlty {Guarding of municipal property) 17120278 14062 888
Software expenses 7 258 517 5126 203
Subscriptions and membership fees 2623 51 2174321
Telephone #nd communication 3580221 8086854
Training 1134 043 1702394
Subsisterice and Travelling 2365 722 2446148
Calering services 139 834 196 768
Commissfon paid: Prepaid Water and Electricity 11 932 601 7 046.265
Meter management services 3538 760 2162 890
Sundries 3428168 4957661
168 324091 136 023 340
46, Falr value adjustments
Investmant property (Falr value model) 4.289 484

2354 130
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47. Investment revenue
Interest revenue
Bank 803 611 471 503
48. Auditors' remuneration
Fees: 7775 038 4 441 504

76




Gamagara L.ocal Municipality
Annual Financlal Statements for the year ended 30 June 2024

Notss to the Annual Financial Statements .
Flgures in Rand 2024 2023

49, Related parties

Ralationships Ward Surmame - Initials
Mayor Roiman JJT
Councillor 1 Hartise Q.E
Councllifor 2 Dithupa KV
Counclifor 3 Jafta ML
Councillor 4 Motsoare .M
Councillor 5 Magagane, NS
Councllior g Caefano AM
Couneflior 7 " Tironyane ET
Counglllor 8 du Plessis H .
_ Councillor Proportional Sehego. BJ
Councllilor Proportional Sekgobi GM
Councillor Propoitional Kolkoi NM
Councillor ‘Proportional Morwe Al
Councllior Propostional Minss 5.8
Councillar Proportional Makape JC
Councillor Resigned Dikolanyane =
Councilor Resignad- Lekgadi B.P
Diractor;
Municlpal Manager ‘ Sectile L
Chief Financial Officer . Makoke A
Director; Technical Cgitang KN
Berices _ _
Agling Directar: Tachnical Kannemeyer GD
Seyvices ) B
Agcting Diractor: Community Acting ended Loeto G
Services
Dirgctor: Development.arid Rapslang i
Tawn Planning )
Mimlcipal Manager Conlract ended Leserwane KP
Adling Director; Corporafe  Acting ended Phut| G
Sérvices ] -
Acfing Director: Community Manamuala DC
Services
Acling Director; Corporate Applé K
Services -

Clir E. Dikolanyane was replaced by CIfr J.C. Makapé and Clir B.P. Lekgadi was replaced by Clir 5.8. Mines.
Related parly balances

Amatints Included in Trade receivable (Trade Payable} regarding related parties
Saphire Dawn (11 000) -

The municipality. rendered municipal services and rates to Related parties charged at approved tariffs that were advertised

. to the public. No Bad ¢febts wera written, off or recognised In respect of amounts owed by the Refated Parfies, All

transactions with the Refated Parties were af arms langih, Furthermore, there were.no commiimenis befiween the
municipality and the Refated parfies in accordance with MFMA

Tha municipality doas not provide any benedils; Post-employment benefits or any other long-torm benefits to any class of
inarnagement except for termination benefils (gratully cheque) pald to counclllors at the eid of their tarm

Amounts Included in Trade raceivable {Trade Payabia) regarding related partiss
John: Taok Gaetsewe NC District Municipalily (3188 977) (5040 769)
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49. Related parties (continued)

The municipalily has an arrangament with: John Taolo Gaetsewe NC District Municipalily on the provision of shared services
on the infernal Audit Unit, Audit Committee and Risk Managemant, This is in line with the John Taolo Gaelsewa NC Disirict
Murlcipality and local municipalities charter-and mandate for internaf audit, audit commiltee and risk managemerit function,
The municipalily contribules to the shared services a percantage of the total actual axpendilure or budget amount. The:
batance relates te the outstanding contributions, including interest, by the municipality:

Awards fo close family members of person/(s) in service of the State,
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Contracted Supplier Nameof  Organof Positlon 2024 2023
Spouse/Refa  State hold
tive
Sapphirg Dawn Chils Gamagara  Millwright 77 084 62 699
Engelbrecht Lacal :
Memicipality
Keosego Holdings Josephine  Gamagara SCM - 104 282
Nampa Local Manager
Municipality
Phatsimisa Setshaba Jeanstte Depariment.  School 10471 184 10 538783
Dipue of Education Princlpal
Masiane {Maremane
Primary
. Schoof) _
Setlitlapi Businass Enterprise Patheka .0 Eskom Assistant 437736 1108540
harmaine
Lerefolo
inzalo EMS N.T Mazibuko Depariment: - 269 668
Arts & Culture:
KZN )
10 985 964 12 066 853
Services renderad to related parfles Rates charges  Sernvica Sundry Oufstanding  Proyigion for
charges charges balances ~ Dabt
Impairmant
Year ended 20:June 2024 _ _
Coungillors : 17 208 8g 223 46 945, 133606 -
Sactlon 57 Personnel 7-091 18 384 (183) 26312 -
24389 87 607 46 822 158 818 -
Rates charges  Service Sundry Quistandihg  Provision for
charges. charges balances Debt
: Impetirment
Gounclllors _ ‘
Clir. O.E. Hantise - 12 542 9376 21 018 -
Clir. N.S. Magagane - - - - “
Clir. H. du Plessis 1 968 774 . 2740 -
Clir. B.P. Lekgadi - - - - -
Clir. B.I. Sebago - - - - -
Clfr. T.M. Motsoare. - - - - -
Cifr. IK.V. Dithupa - - - - -
Clir. M.L. Jafta - - - - -
Clir. E.T, Tiroyame 264 1280 1 1891 -
Clir. G.M, Sekgopi - - - o= -
Clir. J.J.T. Roman 9 184 774 11 860 21797 i
Clir, A.M, Cagtano 807 - - 807 -
Clir. £. Dikolanyane . - - - - -
Clir. A.d. Morwe 5008 53 853 26802 B4 B53 -
17 208 69 223 46 986 133 6506 “
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49, Related parties {continued)
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Figures in Rand 2024
49, Refated parties (continued)
Rafes charges  Service Sundry Qutsfanding  Provision for
charges charges balances Debt
. Impairment
Section 57 Porgonnel
Municipal Manager: L. Seetile 383 2083 {178} 2268 -
Chief Financial Officer. A, Makolu - 3100 - 3199 -
Acting Director Corporate Seqvices: C.M. - - - - -
Phuti
Diractor infrastruciure: LN, Ositang - - - - -
Director Development and Town Planhing’ 1654 2 867 - 4412 -
T.P. Rapefang _ o
Acting Director: Community Services: G.N. 2 766 8324 - 11080 “
Loeto.
Acting Director: Communily Services: DC 732 1548 15 2205 -
Manamela )
Acting Diractor: Corporate Services;KM 842 - - 642 -
Appie
Director: Technical Services: G 834 372 - 1 208 -
Kannemeyer
7 091 18 384 {163} 28 312 ~
Bervices rendered to refated parfies Rates charges  Servige Sundry Oifstanding  Provislon for
charges charges bafances Dabt
fmpailrment
Year ended 30 June 2023 ) _
Councillors 16362 20 276 19 390 6029 7213
Saction 57 Personnel 8774 28194 7420 44387 18.814
25138 48 470 26 910 100 416 - 26 027
Rates charges  Service Sundry  Outstanding  Provision for
charges charges halances Debt
Impaiment
Counciflors ) . )
Clir. O.E. Hanfise. - 12974 7 484 20 458 5158
ClIr; N.S. Magagane - - - - -
Clir, H.du Plessis 1887 735 - 2802 373
Clir. B.P. Lekgadi - - - - -
Clir, B.I. Sebego - - - - -
Clir. T.M. Motsaare - - - - -
Clir, K.V, Dithupa - - - - -
Clir. M.L. Jafla - - - - -
Cilr. E.V. Tirayams 2568 1241 147 1 844 12
Clir. G.M, Sekgopi - - . - -
Cllr. J...T. Roman 11 887 1 585 11728 26.180 1661
Clir. AM, Caetano 2372 2211 31 4815 19
Cllr. 88 Mines. - 1650 - 1660 -
18382 20 276 1% 390 56 020 7213
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Flgures in Rand 2024 2023
49, Rolated parties (continuad)
Ratos chiarges  Sarvice Sundry Quistanding  Provision for
charges charges balances Debt
] Impalrment

Saction 67 Personnel.
Municipal Manager: L. Seetlle 344 2610 - 2855 20
Chief Financlal Offfcer: A, Makoku - 310 4832 5142 28
Acting Director Corporate Senvices: C.M. 20 - - 20 -
Phufl
Director Infrastruciura: K.N. Ositang 1767 736 - 2502 12
Director Davalopment and Town Planning: 1476 2084 563 4123 18
T.P. Rapelang
Acting Director; Communily Services: G.N, 5167 4023 75 11 270 262
Loslo '
Municipal Manager (Contract ended); K.P. - 16 527 1 950 18 476 18 476.
Leserwang :

8774 28104 T 420 44 338 18 814
Remuneration of management
CouncillorsiMayoral committee membars
2024

Basic salary . Ofher short- Total
term employee
heneflts
Name "
Clir. O,E. Hantise 358 853 187 205 528 058
Clir. N.S. Magagane . 30723 148-913 459 637
Clir. H. du Plessis 450 652 167 438 617 959
Cllr. 8., Sahego 242 937 116773 359 710
Glir. T.M. Motsoare 242937 125711 348 648
Ciir. 1.V, Dlithupa 283 868 129 764 303620
Clir. M.L. Jalta 2472937 117 909 360845
Chr. E.T. Tiroyame 320010 165619 485 829
Clir. GM. Sekgopi 502 748 206 084 700732
Clir, J.J.T, Roman 604 843 238 419 843 282
Clir, AM. Caetano 242 937 116773 389710
Clir, .M, Kolkol 242 937 132315 375 281
Clir, A, Morwe 242 937 118 773 369 710
Clir. J.C. Makapé 242 937 1168773 369710
Chir. 8.5, Mines 377 852 134 951 512 803
4 890 004 2202312 700234
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49. Related parties (continued)
. 2023
Basic salary  Other short- Total
term amployee
X benafits
Name .
Clr O.E. Hanlise 614 353 248 184 863 537
Clir. N.8. Magagane 262 214 131805 394 019
Clir. H. du Plessis _ 301 436 - 152 666 454 101
Clir. B.P. Lekgadi 129 129 54 143 183.272
Clie. B.I. Sebogo 204 323 112 508 316 831
Clir. T.M. Motsoare. 204323 112 508 ;6831
Cllr. K.V, Difhupa 270144 138 345 409 489
Clir, ML, Jafta 204 323 112 508 316 831
Clir. E.T. Tiroyame . 270145 140 979 411 124
Clie. GM, Sekgopi 204 323 112 508 318 831
Cllr. J.1.T, Roman 204 323 112 508 316 831
Clir. AM, Caetano 204 323 112 608 38 831
Clie. E. Dikolanyane 4128 1 705 5833
CIIr, NN, Koikof 204 323 112 608 316 831
CIIF. A Morwe 204 323 112 508 316831
Clir..J.C. Makape 153 242 B4 381 237 623
ClIr. 5.8. Mines 436 372 223 530 648 911

4074 747 2077 810 6152 857

Additional information

The salariés, allowances and benefits of cauncillors are within the upper limits of the framework envisaged in seclion 219 of
the Conshitalion of South Africa. .

Management class: Executive management

2024
Basie salsry  Other short- Acling Total
term employee  allowances
benefiis

Name :
A Makoku T 722251 420 710 - 1142 980
L Seetile 799 808 535 389 - 1336 176
KN Osltang 738 787 593 543 = 1332 330
TP Rapielang 680 149 400 842 - 1020 600
G Losto 697 356 201 386 77 484 876 205
CM Phuti 687 366 - 283814 77 484 1058 654
KM Appia. 244 508 490 733 30 563 324 804
DC Manamela - 212 080 48 961 26610 287 561
GN Kannemeyer 320 630 128 421 35 318 493 389

513 924 2 662 457 247 369 8041 732
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Figures in Rand 2024 2023
49, Related parties (continued)
2023
Basic salary  Other short Acling Total
term employes  allowancas
benefils

Name . -
KP l.eserwane . ‘ 398 112 364 850 - 762 971
A Wakoky B850 661 400 208 . 950 760
L Seetile 637695 454 002 269 146 1380 843
KN Ositang : 616416 387 318 - 1003732
TP Rapelang 816 418 300090 - 1008 508
G Losto 956 682 333218 101 082 1388 082
CM Phutf 147028 35 680 18.379 201 287

3921 91d 2 396673 386 607 6 706 090
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Figures in Rand

2024 2023

§0. Pdor period errors

Statement of Financial Position

Flguras in Rand Note(s) Previously  Adjusiment Restatad Refarence
reported classification
Assets
Current Assets
Inventorias _ 3 783780 - - 783789
Other frade recelvables from exchangé 486 4127 039 - ~ 41270238
transactions )
Statutory receivables from non-exchange 556 102672 144 1 813 455 ~ 104 492 598 (Y
transactions
Statutory receivables from exchange T 56 921 319 (71 890} -« 56849629 21
frangactions .
Reaceivables frars exchange ransactions 8 285342548 (4125 881) - 281216 668 (31
Other frade recelvables from non-exchange 11 2415221 - - 2415 22%
fransactions
Cash and cash equivalents 13 13 180 588 - ~ 13190 568
466459820 (2 384 118) ~ 463076513

Mon-Currant Assefs
Investmant properly 14 346 311 284 2 441 342 - B48762626 [41
Property, plant and equipment 15 1156053736 712 482 « 1 156 766 218 [51
Intangible assets 16 226 083 - - 278 053
Haritage assefs 17 74 581 - - 74 581
Other trade recelvabiles from exchange 8 3 200 867 - - 3299 867
fransactions
Other rade récaivables fram non-axchangs 10 1048 160 - - 1045150
Iransactions

1507 013671 3153 524 - 1 510167 495
Tolal Assets. 1972 413 300 769708 = 973243 008
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50, Prior perfod arrors (continuad)

Statement of Financial Position

Figures In Rand Nofe(s)  Previously  Adustment Re- Restated Referance
raported ' classification
Liabllitles
Current Liabilities ) )
Other financial lfabillties 18 49 516 483 - - 49516:483.
Payables from excharige fransactions 19, B13034.903 963 267 - 614918170 {6
Payables from non-exchange 20 42 183 953 419 537 - 42503490 (18]
Consumer deposils 21 7626 411 - - TE8411
‘ Employes benefit obligation 22 2637 000 - - 2637 000
Unspent conditional grarits and recelpls 23 1-456 871 - - 1468 671
Provisions’ 24 “ - - ~
717 235 621 1402 804 ~ T10638 426
Non-Current Liabliities:
: Employae benefit abligation 22 53 453000 - ~ 53453000
Provislons 4 67 848 074 2 488 207 ~ 70318371
121301 074 2466287 - 123768371
Total Liabilities ‘ B35 636695 3871101 s 842407 798
| Net Assets 1133936605 (2 101393) - 1130 836 212
3 Accumilated surplas 1133 936806 (3-101393) = 1130835 212
|
|
|
\
|
|
\
|
\
|
|
* Ses Note 50
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50. Prior peried errors {continued)

- -~ —Statementof Financial Performance——— -

Figures in Rand " Nolesy Previously  Adjustment Re- Restated Refarence
reported classification

Revenus

Revenue from exchange fransactions

Service charges 26 274 M8 354 336 308 - 274454659 71
Rental of facilities and equipment 27 2129818 - - 2129 818

Interast received (frading} 35582 419 - - 35582419

Agency servicas 488 7014 - - 480 701
Otherincome _ 31 44868 448 - - 4488446

Intersst racelved - investment 47 471 503 - - 471 503

Tofal revenue from exchange transactions 317 460 236 336 308 - 317786 544

Revenue from non-exchange transactions

Taxation revenue.

Properly rates 32 140600377 (1444774 - 129254 603 (8]
Availability chargas. _ 40723022 (890 800) - dosazaxn 1}
Licences and Permits (Non-exchange) 1 512 859 - - %512 959

Interest 12 608 971 - - 12608971

Transfer revenus

Gaverment grants & subsidies 34 87 220050 - - B7220050

Public contributions and donafions 35 850 000 - - BA0-000

Fines, Penalties and Forfells 733451 - - 733 451

Totat revenue from non-exchange 284347830 (2 338 574) - 282042 256
transactions

Totat revenua 25 601 798:066 {1 999 266) - 599796 800
Expenditure

Eimployee related costs 37 {200429°159) 49273 - (200 379 880) [101
Remuneration of councifiors 38 (6098846)  (49274) = (8147 920) (]
Depreciation and amoriisation 39 (53201668) (1036407} - {54238 075) [12]
Impairment loss! Reversal of impaimients 40 (1 515661} - - (1516.861)

Finahce casts 41 (47:695760) (3 708 949) - (51404 708) {131
Leasa rentais on operating lease {4 481 467) - - (4481 467)

Dabt Impairment 43 (24 547 233} 5043 212 - (19504021} [19]
Bad debis written off 43 (30569 575) - - (30589 575)

Repairs and maintenance {18-463 766} - - (18 483 765)

Bulk purchases 44 (144 86T 742) - - {144 887 742)

Water invahtory consumed (2 518 803) 386.416 - (2432387) [14]
intarest discount allowad 66 (4932988) (1168852) - (8101848} (15}
General Expenses 45 (136 330 848) (583492} - (136623 340) 116
Total expenditure (675962 323} (1066073} - {677 030 398)

Operating deficlt (74164 257) (3 067 339} « {17231 596}

Galn on disposal of assats and liabilities 7 11536 - - 11 635

Fatr value adjustmants 43 2355917 {1787) - 2384130 (17
Actuarial gaingflosses 22 11 864 761 - - 11864751

Inventories losses/write-downs (25 668 550} - - {25688 550)

(11 466 347) (1787) - (11456 134)

Deficit for the year (85 620.604) (3 069126} - (88689 730}
* See Note 50
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Figures in Rand Note(s) 2024 2023
Restated*

&0, Prior perlod errors (continued)

[ 1] This relates to the overpayments of bulk sevices which was then credited to the accounts by splitting credits between
the sarvice types.

[2] This adjustment relates to the corraciion of billing errors.
[3 } An adfusiment of R 4 125 881 was processed to correct billing erfors on recelvables from exchange transactions.

[ 4} During the current financlal year, a prior year adjustment was made to the opaning balances of Land. This adjustment
paitaing fo the first-tima: recognition of Land identified with the Deeds reglstry comparison made during the reporting period
wiich had not been previously recorded on the Fixed Asset Register (FAR). The adjustment on cost is R2 478 862,
Disposals amounted to R37 520,89,

[5 ] During the currant financial year, a prior-year adjistiment was made fo the opening balances of Infeastruciure- and
Bullding related agsels, This-adjustment pertaing fo the first-time recogniiion of assefs jdeniifled throughouf the verification
period, which had not been previously racorded on the Fixed Asset Reglster (FAR). As a result of this reaognition'

The cost of Infrastructurs and Buildings icreased by R1 400 027,

The ascumutated depraciation assoclated with these assets increased by R421 314,

Consaquantly, the net book value of Infrastructure and Bulldings increased by R878 712.

Recognise Donated Flre Station.
During the current-financlal year, a prior year adjustment was made to the opening balances of Other assels. This
adjustment pertains to the recognition of a Fire. Station donated on 1 July 2020 by Rural Mefro Emergency Management
Services.. Tho ralated assels were recorded at faly value on the Fixed Asset Register (FAR). As a result of thls recognition:
The cost.of Other assets ingreased by R4-121 405,
The accumulated depraciation associated with these assets increased by R751 426,
Consequently, the net boak value of Other assats increased by R3 360 879,

. Land First Timé:Recognilions

Puring the current financlal year, a prior year adjustmant was mada to the opening batances of Land, This adjusiment
pertaiiis to the first-time recagnition of Land Tdentified with the Deeds registry comparison made during the reporting peried,
which had ot been praviously recorded ar the Fixed Assef Reglster (FARY. As a rasult of this recognition:

The cost of Land increpsed by R1 037 372,

Consequently, the nef book value of Land increased by RT 037 372.,

[6].4n adjustmant RY 778 262 to correct Invoices overstated or undarstatad including the Eskom Interest reversal of R10
761 527 as a result of the Eskom Dabt Rellef programme.

[71 An adjustment of R338 308 fo correct thg misposting of 30 Juries prepaid salés In the currant year:

(8)-An adjustment of R 1 444 774 was processed to corract billing errors.

[9] An adjustment of RB2O 800 fo corratt overpayment for bulk services for Siyathemba,

[%01 Reclassification of SDL. for Councillors from Employae Refated Cost,

[11} Reclassification of SDL for Councillors from Employee Related Cost,

112} An adjustment of RG14 485 to.recognise the movement in depraciation due to restatements of non-current assets.
[13] Revarsal for Interest by Eskom tesulting from Municipality having agreed with Eskemn on Payment Plan, hence no
interesf was supposed to be charged, The reversal was done for the periods March 2023 to June 2023 (2023 FIYY and July
to December 2024 (2024 FFY),

John Taolo interest adjustment of R25 991,06

[14} An ad]ustment of R386 416 to corract expanses recorded in the incorrect perind.

[16} An adjustment of R 1 168 852 to correct the interest discount granted on the settlement of accounts.

* Seo Note 50
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80. Prior pariad ercors (continued)

{16} An adjustment of R583.492 o carrect expensas recagnised In the incorract period.

[17} An adjustment of R 787 fo correct the falr value due to restatement of invesiment proparty.

{18] An adjustment o_f R418 5’37"to recagnise the movement in advance payments due to receivables restatement.
[19] An adjustment of R5.043 212 to recog’nlés the change In deblors impairment dile o receivabled restaternent.
8. Going concem‘

Managament considered the following mafters refaling fo the Going Concern:

Non-compliance (30 days} - The municipality is currently not paying alf their creditors within the accepted 30 days. This also
restited fn fruitless and wastaful axpenditure due to interast on overdue creditors account.

During 2620 the Councll adopted the 2020/2021 to 2023/24 Budget. This three-year Madium Term Revenue and
Expenditure Framework (MTREF) fo support the engoing delivery of irunicipaf sérvices to residents reflected that the
Budget was cash-backed over the three-year perliod.

‘the municipality's Budgef is subjected to a very rigerous independent assessment process to assess Its cash backed
status bafore it is ullimately approved by Coungil. .

Strict-daily cash managemant processes are embedded in the municipality's operations to manage and monitor all actual
cash inflows and cash outflows in terms of the cash-flow forecast supporting the Budget. The cash management pracesses
is complemented by monthly &nd gquairterly reporting, highliphting the acfual cash posftion, including the associated rsks
and remadial actions to be instituted. ‘

A the municipality has the power fo levy feas, tariffs and charges, this wilf result in an ongoing inflow of revenue lo eupport
the ongoing delivery of municipal services. Certain key financal ralios, such as fiquidity, cost coverage, deblors’ coflection
rates and creditors’ payment terms are closely monitored and the necessary corrective actions fnstituted.

The following Iidicafors hava a negativé outlook on the going concerm of the municipality:

- Current fabllitles excead current assels by R 43 071 211

~ Craditors days In 2024 are {167) and in 2023 are (332}

~ Debtors days in 2024 are 345 and in 2023 are 323

The municipality owes Eskom R561 390 384 and Sedibeng Water R3 485 97¢ af year end,

These events may cast doubl on the municipality's ability to continue as a golng concern.

Despite the abiove négafive indicators, the municipality is 2 geing congern because of the following:

it is-a siafe entity set up by the Constitulion of the Republic of South Africa to provide basic:sarvices to the communiy and
is also funded by the state for that purpose. Failure lo provide these services will prompt National Government infatvention
to ensure it stays functional and able to deliver basic services and consequently compliance with the Constitution

Undar the DORA Act (Division of Revenue Bilt - Bill Published In Government Gazette No. 43025 of 17 February 2020} the
municipality has baen allocatad the following funds for the years 2022/23 to 2025/28,

* 8ea Note. 50
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Figures In Rand Note(s) 2024 2023
. Restated*

" 61, Going concern {contlnued)

2022/2023  2023/2024  2024/2026  2026/2020 Totat

Finance Management Grant (FMG) 2100000 2 100 400 2100 000 2 200000 8 500 000
Expanded Public Works Program 1073000 950000 - - 2023 000
{EPWP}
Municipal Infragfructure Grant (MIG) 129808000 13285000 13687000 14 t0BO0C 53 086 000
Eneray Efficiency and Damand Side 4 000 000 4000000 - ~ & 000 000
Management
Integrated National Electelfication 18 500 000 : ~ 20000000 15000000 63 500000
Programme Grant (INEP) ) _
ml?é Servica Infrastructure Grant 5000000 14225000 25210000 26334000 70789000
SIG) , ,
Regional Bulk Infrastructure Grant - - 40000000 ~ 40000000
{RBIG) _ v L o .
Equitable Share 53715000 &1684000 70300000 BOG46000 286 345000

97206 000 ©6244000 171207000 138286000 803123000

There I8 no indication of a poasibiiity of default by the government in paying grants undet the act, This is also coiroborated
bzl?xpebrlenca where National Treasury has-metits obligations year on year and has fhesefore created a consfructive
obligation, :

In addition, the municipally coflects ravenue for services rendered and this wilt augment thelr cash flows in subsequant
years. The muriicipality has also receivad their grants (Equitable’share) and they will conlinte {0 receive granis In the
foreseable future, )

Taking the aforementionad into account, management has prepared the Annual Finangial Statomants on the Geing
Concerry Baslg, -

§2. Unauthorlsad expenditure

QOpening halange as préaviously reporied 703 666 863 745.683 603
Carrection of prior period error - 23358772 -
QOpanlng balarice as restated 787 (166836 746663 603
Add: Unauthorlsed Expenditure - currant year . 28618444 17873260
Cloging batance 815634079 763656 BE3

The over expenditure Inciirred by municipal departments during the year included thi following non-cash items:

Non-cash : ' 19583 759 4.456 345

Analyseil as follows: non-cash

Depreciation, impalrment and amertisation 2085918 4 466 348
Debt Impairment _ ) 6 688 606 -
Interest discount allowed 3900 146 -

10563769 4466246

The over expenditure incurred by municipal departments during the year included the foliowing cash items:

Cash 9034 685 13516915

Analysed as foltows: cash '

Suppliers 9034 683 13516915
9 034 688 13 516 918

* Ses Note 50
89




Gamagara Local Municipality
Annual Financlal Statemants for the vear ended 30 June 2024

Statement of Financial Performance

Flgures In Rand Nota(s) 2024 2023
Restated*
53, Fruitless and wastefut exponditure
Ogpening balahce as previously reported 380368743 77 7O A9
Correction of prior perled error {10 735 837} -
Opening balance as restated 2730t 208 77 701 1H
Add; Fruitiess. and Wasteful Expenditure ~ gutrent year 16676118 38036743
Less: Amounts recoverable - prier pariod - {77701 191}
Closing balance 43880326 36035743

The Frultless and wasteful expenditure is mainly madeaup of interast for iaie payment of Eskom bu!k account, Development

Bank of Southern Africa and the South African Revanue Services.

This is due to non-payments and penalties charged.

* Soe Note 60
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Gamagara Local Municipality
Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Performance

Flgures In Rand Note(s) 2024 2023
Restated*

54. Irregular expenditure (continuad)
Particulars of irragular expenditure written off
No ariminal or disciplinary actior: was taken against any Individual or official of the municipality for irregular expenditure

incurred in the current financial year. The procass to Investigate the Iregular expendifure Incurred in the current year has
notcommenced, _ i

Adminlstrative errorsfommissions. - 5109 172
Internal controt deficlencias » 46146 663
Failure to comply with laws and regulations « 117 844 067
Inadequale design of tender documents - 8098 687

< 177198 489

*Ses Nofe 50 !
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Gamagara Local Municipality
Annual| Financial Statemants for the year ended 30 June 2024
Statement of Financial Performance

Figures in Rand Nota(s} 2024 2023
Restated”

55. Additional disclesure In terms of Municipal Finance Management Act {continued)

VAT

VAT raceivable ’ 83433924 56840629

Bulk Electriclty and Water Losses in terms of Section 125 (2){d)ti) of tie MFMA

Electricity

] Lost Units Value
30 June 2024 Unacceunted Elecificity Losses 11467 407 21475028
30 June 2023 Unaccounted Efaciriclly Losses 13445728 21908 8682

Electricily Losses oceur due to technical and non-fechriical losses (Technical losses - Inherant resistance of cenduiciors,
transformers arxl other electrical equipment; Non-techinical losses - the tampering of meters, the incorrect raflos usad on
bulk meters, faulty meters and illegal electricity connections),

Tha problem with tampered meters and Hlegal connactions is an ongoing process; with regular action being taken against
dafaulters, Faully meters are replacad as soon as they are reported.

Volumes in kWhiyear:

System Input Volume (92 846 792) 989132655
Biled Consumpflon 81372385 (75686 D27)
Distribufion Loss (11 467-407) 13446728
F’erceﬁtage Distribution Loss 12,35 % 15,09 %
Loss (R} 21475028 21908 882
Water

_ Lost Units Value
30 June 2024 Unaccounted Walter Losses 3838937 27 a47 667
30-Jung 2023 Unaccounted Water Losses 4 396646 25 688 550

Water Losses occur due to leakages, the tampering of melors, faully meters and ilegal water connections,

Ther problem with tampared meters and lllagal connections is an ongaing process, with ragular action being taken against
defaulters. Faulty meters and leakages are raplacedirepaired as soon as they are reported,

Opsaning Balance Water Stock 36 051 82 584
System Input Volume 5496 154 6 004 355
Bifled Consumption {1660 678)  (1806312)
Closing Balance Water Stock {32 691) (36.051)
Blstribution Loss 3838937 4 395 546
Percentage Distribution Loss 69,85 % 73,00 %

Loss 27 447 @87 25 688 550

* Bes Note 50
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Gamagara Local Municipality

Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Performance

Figures in Rand Note(s) 2024 2023
Restated”

56,  Addiional disclosure interms of Municipal Finance Management Act (continued)

Coundillors' arrgar consumer accounts

The following Councillors had arrear accounts outstanding formore than 90 days at 30 Juhe 2024

30 June 2024 Qutstanding  Quistanding Total

less than 80 more then 90 R
days days
s R R
Clir. O.E. Hantlse. 1453 20 485 21 918
Clir. H. du Plessis 2740 - 2740
Clir. E.T. Tirayame 1891 - 1 691
Clk. J.J.T. Roman 4375 17 422 21797
Clir. AM, Gastano 807 - - BO7
Gt A Morwe 4821 79732 84 553
15 887 117619 133 6506
30 June 2023 Qutstanding  Oufstanding Total
fogs than 90  more than 90 R
days days
Clir. O.E. Hantlse 20 458 - 20.458
Clir. H. du Plessis 2602 - 2602
Clir, E.T. Tiroyame 1644 - 1644
ClIr. J.J.T. Roman 5552 10 808 25.168¢
Cllr. AM. Caetano 4615 - 4618
Clr 8.8 Mines 1 650 - 1 660
36 421 19 608 66 028

* Seo Note 50
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Gamagara Local Municipality
Annual Financlal Statemants for the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023

§7. Contingencles

Contingent HablHties Incurred relating to Interests in other entities

Curro Holdings [1] - 120 000
Resiliant Properties [2] 500 000 500 000
Imatu obo Muzaza [3] 550 000 660 000
Samwu obo Dorfling {4] 120000 120 000
Dorfling CH & A [5] 478 000 475 000
Case No: 2667/18 Amadwala Constuction Trading 363 CC [6] 1100000 1100000
De Almeida 7] 160000 200 000
Minister of Water ard Sanitation [8] 808 309 808 389
Unlawfut Oceuplera Erf 1424 (Next to Engen) [9] 100 000 100 090
Unlawful Oceuplors Exf 1425 & 1336 (Landfill Site) [10] 100 000 100 000
Unlawful Ocouplers Erf 3036 [11) 100000 400 000
Unlawfill Oecuplers- Olifanishoek~ Eif 1264 [12] - 100 000
Unlawfut Oceuplers - Kheisan Eviction [13] - 100 000
Rosma Beleggings [14] - 300 000
Motsemme [15] 1160000 1160000
Ras E [16] - 47751
Nilangani Groug of Gompanles [17] 4 000.000 4 000 000
Sishen Iron Ore Company [181 15750000 15 750 000
Ikageng Solutions CC [19] - 100 000
-JH Vorster #fa Kathu Diareklintek [20} - 150000
Engen Petroleum and Others [21] 300000 -
Kathu: Reiniglngs Diansts [22] 150 000 -
Belaz [23] 160 000 -
Bertie Smith and Others [24] 150 Q00 ~
Nikate Mining {25) ‘ 150 Q00 -
Kathu Enginerring and Others [26] 160 000 -
Gabrlel Basson-and Others {27] 150 000 -
Alliance Flest [28] 1150 cCe -

27253389 265871 149

[4] Cutzo Floldings - Finalised,

[2] Resilient Properties (Pty) Ltd - Urgent application fo seek relief sesking a declaratory oxder and mandamus, The
application was opposed. and -argued in the Gaufeng High Court, Johannashurg. In this matter, no financiat cialms or
setllements will be expected against the municipality exeept for legal tests on defending the: matter and possible award
cast, The applicant has. not prosecuted fhe matter which entails that the matlor has bean dormant since 2020. The
municipality i$ of the view that it has a moderate chance to succead,

[3)Imaty obo Muzaza ~ Claim for restrospective increasa. The matter is a result of appointiment of Olifantshoek electricians
being appointed on & higher grading/nofch. Hanca the elsctriclans based in Kathu instituted legal proceedings against the
municipaliy. The municipallty's decisfan to appoint the: Olifanishosk electriclans on a higheir notch was. based on the
differances in the werk and duties performed between tha two teams. The matter set down in Gape Town Labour Court. The
municipality infanded to appoint and/or upgrade the posiiion of Imatu member however the applicant contends that the sald
offer is lass favourable to them. The settlement Is not that of a cash offer but that If they agree with the municipality's
averment thaf the work was different, that there ls'no- disparity betwaen the two teams and it s not an equal work for equal
pay maiter, then that would subsegently finalise the makter. Imatu legal reprosentatives indicated that the municipalily need
fo furnish them with documents such as Jobeards to finalise seftflements.. The municipality stanids a good chance to win the
Case.

[4] SAMWU obe Dorfling - This a fabour court application matter in relation to the averments of demotion of the applicant,
The applicant has failed to submit thelr heads of argunient fof this case which was brought to court on 27 June 2023. The
applicant has not prosecutad the matter which fs indicatlon that the plantiff doss not have a strong case. The municipality
has a good prospect of success on this matier.
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57, Contingericies {continued)

[5] Dorfling CH & A ~ Enrichment clalm of R1-100 000, The matter has heen partly completed and ruled in favour of e
municipality. Aithough the outcome of this casa is uncertain, it Is the view of the attorneys that based on ihelr experfance
with dealing with simifar matters, the municipality has a good chance of success on thig matter. The first part of the matter
was to force the municipality to sell their propesty which was rented to the plantiff, which the court dismissed. The

enrichment part which relates fo properly improvements, of a luxurious nature, made: by the plantiff unilaterally ‘without’

informing the municipality Is stil pending. The plantiff hag not prosecuted the matter for rmore than 4 years which can be ar
indication thal this aspaci of fhe mattér has been abandoned.

[6] Claim for services rendered by the plaintiff in the sum of R3 400 000. Matter s defended and exchange of pleadings has
closed, Tha plantiff is claiming for sarvices rendered outside fhe scope of the agreement and which wera not apgroved by
the municipality. The planéiff has not prosecuted the matier aftar the submission of the municipality's answering affidaclt on
17 September 2019, Aftor the considerations of the merils of the case and experfencs with simifar cases, the municipality
has good chance of defanding the matier..

[7] De Almelda - An application was launched to interdict the Municipalily from disconnecting the electricily stpply pending

the review of the Municipality's decision. The rmatter is still pending, awalting date fo be heard In court. The municprality has'

good prospects of success after agéertaining that there was éncroahment on the municipality’s proparty..

[B] Minister of Water & Sanitation- The minister has a claim of approximately R2 433 566 in respect of water use
charges. The case relatas to municipalit's allsged failure fo pay for water use charges under Mational Water Act, as wall as
for water research loevies, This matter is pending ltigation and it has been standing till for a’ substantial time, The partles
are busy with the IO act to. exchange documents to determine whether the municipality has any accouniability in the
matter, The plantiff has not responded 1o the answerlng affidavits. including the emails and no action has been taken by the
plantiif since the submission of the pla in 2020, The municipalily stands a good thance to win this mattef baged on the
assossment of the shorledmings of the plantiff's evidence.

[8] Unlawful Ocouplers Erf 1424 (Next to Engen) - Eviction for unlawful sccupation of land, varlous occuplers invaded land

which belongs fo the Municiaplity. The fand in question is registerad in-municipal nama and respondents have invaded the
land, The municipality launched an application to évict the illegal oceupants and the municipality expacts fo be granted the
arder in fts favour. The matter is not expected to-create any financial obligations on the municlpality.

* See Note 50
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87. Contingencles (continued)

[10] Unlawful Qecuplers Edf 1425 & 1336 (Landfil Site) - Eviction for unlawfut occupation of land, various occuplers invaded
land which belongs to'the Municiapilly. The landfill site is regiatered in munfcipal name. and respondents have invaded the
land. The municipality launched an application to svict the lieyaf occupants and an order was granted by the court. Pracess
for executing eviclion Is underway.

{11] Unlawful Ocoupiers Erf 3036 - Eviction for unfawful occupation of land, various cccuplers Invaded Jand which belongs
to the Municiapiity. The respondents have invaded land which Is registered in the name of the munkcipaiity. The municlpality
launched an applicatlon to evict the lltagal occupants and the order was granted by the court, Pue processes are being
followed by the municipallty to execute the order,

[12] Unlawful Occupiers-"OIIfamshoeb Eirf 1424 - Finalised
[13] Unlawiul Occapiers - Kholsan Eviction - Finalised
[14] Rosma Beleggings - Finalised;

[15] Motsemme - Clalm in the amount of R1 704 000,00 for damages, past and future medical expenses and past and
future foss of earnings due o accident. Matsemme ‘claims. damages sue to a kree that fall over In a storm. The matter is
pending and after considerations of the: merits of the case, municipality has. a mediumn chance of sicceed.

[18] Ras E -Municipality settled the matter with E Ras.

[17] Ntlangeni Group of Companies - Applicant refer & claim to the Arbitratioh Foundation of Seuthers Africa clairhing an
amount in-gxcess of R14 mifiion refating to the: provision of 4 pre-paid efectricity vendor system. The municipality filed a
plea raising various points incfuding the fact that the matter iz brought in-the ihcorrect Jurisdiction. The claim 1s unfounded
ahd the munfcipality wil also institute a claim against plantiff as the-municpality as 2 sirong case backed with calculations,
Henca fhe muricipality hag a good chance fo suceeed,

(18] Sishen fron Ore Company - Clain in the amount of R&1 million. The RG1 mililon clalm was & billinglssus which was
being challenged by the plantiff. The municipality subssquently revasséd the billing.. The matiar needs. to be taken off the
ioll ihrough engagenments by both parties. The municipality has a good chanca fo succaad,

[19] lkageng Solutions CC - Finafised.

[20] JH Vorster tfa Kathu, Diereklinlek ~ Finalised.

[21] Engine: Pefroleun and Others - inferdict and Review application. launchad by. Applicants to set aside Municipalily's
daelsan to.1ssue zoning certificate for erf?318. The matter is set {o ba heard Ty court In Augiet 2025. Itis the view of the

municipality that the action i3 unfounded as it is- the: duty and decision of councll to approve businesa licances based on the
bylaws and policies. The clalm does not create any financial cbiligetion on the municipalily except for lagal costs to defend

the matler and possible award costs, The munickality has a medium chanca to sutceed,

[22} Kathu Reinigings Dienste-Eviclion and Demofition application launched by Municipafiy against Respondent,for unlawful
axtenslon of properly onto Municipal swned land In industia) area, The mattey is pending. The municipality stands 4 good

chance to succeed, ag the land in quastion belongs to the nunicipallly. The matter Is. not expected fo create any financial -

abligations on the municipality except the legal cost and possible award cosis

{23] Belaz-Eviction and Demolifion appplication. launched by Municipality against Respondent,for unlawful extension of
property onto Municipal owned land in industrial area.

Continued
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§7. Contingencies (continued)

[24] Bertia Sinith and Others-Eviction and Demalltion appplication launched by Municipality against Respondent for unlawful
‘extansion of property onto Municipal owned land in industrial araa.

{25} Nikalia Mining-Eviction and Demolition appplication launchéd by Municipalily against Reéspondend for unlawfull
extension of property onto Municipal owned land in industiial area.

126] Kathu Engineering and Others-Eviction and Demolition Applicalion launched by Municipality against Respondent,for
untawful extension of property onto Municipal owned land in Industriaf area.

127} Gabriel Basson and Cthers-Eviction and Demolilion Applicatfon launched by Municipallty against Reapondantfor
unttawful axtansion of property onto Municipal owned land in industal area. The matler 15 3tll pending. The parfies are in
seftiemert discussions. The municlpality stands a good chance to win fhe cass. Thie matter is not expected to create any
financial obligations on_the municipality except the legal cost and the possible awarl costs,

128] Alliance Fleet-Piaintif has a claim for an amount of R1.8m reégarding fleel. The municipalily filed its plea, and the partios
are busy with discover stage of tha proceedirgs. After considering the merits of tha case, the municipality has a madium
chance of suctess,
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58, Accounting by principals and agents
Entity as agent
Reveniue recalved for agency aclivities

Agency Sarvice - third party 546 906 488.701

Reconciliation of movement of funds between principal and agent.

2024 Total Expenditure Resources Fees pafd to
peincipal- Incurred (assats and agent
agency  againstiunds  liabllities)
-arrangamants under
funds: custodianship
’ transfarred: of agent
Departmanit of Transpoit 46491868 - - . B46908
2023 Total Expenditore  Resources  Fees pakl fo

principal Incurred (assels and agent.
Agency  againsffunds  Habilitles)y

arrangements under
funds custodianship
. transfarrad. of agent o
Dapariment of Transpart 4245 8514 - - 489 701

The.municipality is a party to a principal-agent amrangement. Judgement is applied in assessing whether the-municipality is
the principal or agent.: The agieement requires the municipality to perform ali the reglstering and tosting function on behalf
of the Northern Cape. Depariment of Transpoit which ednsist of mator vehicle registralion and licensing, driving ficense test
center-funclions and vehlcle feststation functions. The:municipality s an agent fo the agreement as thay are only anitlad to
commission amount and deposiis alf the net amount received for services rendered to the provinclal depariment. The total
agency compensation received s reflecled a$ agency services ravenus on the face of the statement of financial
performance. There has not been any signiffcant changes to the arrangement during the cureent financial year

There was no reimittarics of any resources during the: period as the: municipalily does not have cusicdlanship of resotirces

_held on behalf of the Départment of Transportt

There are no risks that are transferred from The Depariment of Transport o the Municipabity as the municipalily does not
have custodianship over the resoufeas held on behalf of the principal (Department of Transport): .

There are no liabilities incurred. on behalf of the Department of Transpori that have been recognised by the entity, as well as
any corresponding rights of reimburgement that have been recognised as assels

‘Carrying vaiue of resources held on behalf of the Principal

Cash.and cash equivalénts held on betialf of the Department of transpert and 25589841 20573 737
Prodiba

Entity as principal

Resources (ircluding assets and liablliiesy of the municipalily uridérthe custodiznship of the agent

Opening balance Cash held by Agent (Ntlangari) 624410648 35086 768
Cash recelved by Agent = 120289 854
Cash Pald By Agent - {92944 074)

62441648 62441648
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56, Accounting by principals and agents (continued)
Fae paid
Commission pald as compensation to the agent - 6 869 469

Thie munlcipality was a party fo a prinelpal-agent arrangement, Judgement was applied in assessing whather the
municipatity is the pricipal or agent. The Municipality was a principal to an agreementwith Ntlangani Group of Companles
(Ply) Lid {NGC) fo soll prepaid water and eleciricity to customers on behalf of the municipality. NGC ensured that sale
proceads afe deposited to the Municipality's nominated bank account not later tfian 24 hout, and irt the event thal the next
day Is a waekend or public haliday, the deposit should be processed on the next business day. The fotal commission paid
was reflected as comimission paid-prepald water and electricity in the face of the slalement of financial performance, The
;rrange;nan_{ Wity NGC tame to an and on the 30ih of June 2023 and naw service provider was appoinied in the current
nancial yoar,

Risks fo the munlclpality if the principal-agent arrangement i terminated

There is a risk transfarred to the municipality in this arangement as Nilangani bas custody of the municipality' s funde after
collecting. In tho event that the service is terminated, hera is a risk of failure fo colfect the cash hald by Ntlangani, if
Ntiangani doss not prompliy pay this cash. held affer tsrniination.

Resources {including assets and liabllifias) of the municipality under the custodianship of the agent

Cash recelved by Agent o 136025 305

Cash Paid by Agent (122 447 209) ~
Invoices set-off (Fees paid) (18.878 106) -
Fea pald

Commission pald as compensation fo the agent: 13341 050

Once-off systermn setup and implementation 251770

TID Rolfover tharges 725286

The municipality s a pariy toa principal-agent anangement. Judgement is applied in-assessing whether the municipality Is the
principal or agent. The Municipality is 3 principal fo'an agresment with Spectrum Utkity Management (Pty) Ltd (SUM) to sell
propaid water and efactricity to ciistomers on behalf of the muricipelity. Tha arrangement commenced on the st of July 2023
and shall remain in farce for 18 months, until 31 December 2024, SUM and the munilpality recoricile. twice a weelk betwaen
fees and amounits collected on Bshalf of the municipality: The net payabls amount, lo the municipalily, is depusited. to the
municipality's nominated bank account.on-a Tuesiay of every wesk reconciled at 2400 on the Monday and oh & Friday every
week reconcilad at 24h00 on the Thiursday. In the event that the next day is a weekend or public holiday, the deposit should bo
processed on the next busiiess day. The total commission paid was reflected as commission paid-prepaid water and eloctricity
in the face of the statement of financial parformance. There has nof been any significant changes fo the arrangement during the
current financlal year, )
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§9, Cash generated from operations

Surplug (deficlty G143212 (BB EBBOT7I0)
Adjustments for:

Rapraclation and amortisation 94257648 54238074
Gain (loss) on sale of assefs and liabilities 4 309 610 {11 535)
Fair value adjusimants (4289404) (2354 130)
Impalrment deficlt 9085 916 1616 661
Drebt impakmeant 20412332 19504 021
Bad debts writien off 11438239 30669576
Movermenis in aperating lease assets and accruals - 2338
Movemants i retframent benofit assets and liabifities 7226000 (3890000}
Movenients in provisions 13683884 13164482
Movement In uther financial lisbilltles - 5 485 570
Other non-cash lfams ]

€hange in provision obligation (5638 853) (6585 570)
Danated assels (38 058 242) {850 000}
Revenue in kind (89°098 934) -
Raceivables 1416 104 112 950
Changes in working capital:

Inventories (294 473) 175 769
Other trade recalvables from exchangs transactions (20398702} (1776 809)

Caonsumar deblors

Payables from exchange tiansactions

VAT

Taxas and transfers payable {non-exchangs)
Unspent conditional grants and receipts
Consumer deposlis

80. Financial instruments disclosure
Catagories of financial Instruments
2024

Finangial assets

Other trade receivables from exchange transactions
Recaivables from non-éxchange fransactions
Racelvables from exchange transactions

Cagh and ¢ash equivalents

Cther trade recelvables from non-exchange transactions
Othér trade recelvables from exchanga fransactions
Cthar trade recelvables from non-exchange transactiona

Financial Hahilities

Gther financial liabilities

Payables from exchange transactions
Payables from. non-schange

Eskom Debt

Consymer deposits

(84 957 208) (78 507 119)
(169207 355) 120771 443

(26 584 296} (25814 810)
343 567 628 (687 123)
40 364 661 (8 767 153)
768 600 883 707
25154480 36479530
At amortisad Total
eost
989 473 $89 473
135 056 563 1350555683
334323307 334323 307
14310211 14310211
662 370 6882370
5606193 5808183
2467978 2 487 978
493 415095 493 415 095
At amortised At cost Total
cost ]
7 533 077 - 7 533 077
310 679294 - 310579204
- 48612907 45612907
339 538 211 - 3305638 211
- 8206 011

8295 011

* See Note 50
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60. Financial instruments disclosure {continued)
657 650 562. B4 90T 918 712 558 600

The municipality has a repayment agreerment that containg an elemant of concessionary loan (Eskom Dabt) that emanates
fiom the approval of the municipality application to beneflt froni the National Treasury's Municipal Debt Relief Programe.
This programine has terms and condifians, stipulated on MFMA Circular 124, that the municipality must abide to and they
are as follows:

1, The municipality should demontrates.to the Natlonal Treasuly that [t met all the conditions for a consecutive parlod of 12
months; Mationat Treasury will request Eskom to write off a municipalily's arrear debt.

2. The inunicipallty must maintzin the Eskom bulk current account. Supporting documents of the payment must be
submitted to Natlonal Treasury and Eskom.

The municipality must table and adopt a funded Medium Term Revenue and Expendiltire Framework {MTREF) afigning to
the National Treasury's Budget Funding Guidélines. If MYREF Is not funded, the municipality must table and adopt a
cradible Budget Funding Plan as part of the MYREF budget (MFMA Budget Circular 122)

3. The municipality must include lis complatad faiff tool as part of the municlpallly's annual tabled and adopled MTREF
submissions with affect the fabling of the 2023/24 MTREF.

4, The municipalily should demeonstras, through its by-laws and budgeat ralated policies that the municipaliy is enforcing its
credit contiol aind debi collection policy in order to achieve a minimum, of 80 pér cent average quartarly coflection of
property rates and service charges with effact from 01 Aprif 2024 during any quarter and 86 per cent avarage quarterly.
collection with effect fro 01 April 2024 during any quarter.. .

5. The municipality must-demonstrate by completing the National Treasury property rates reconciliation tool that the
municipality's billing system perfectly aligns fo its Councll approved General Valuation Roll and/or any subsequent
supplementary GVR and demonstrate the steps taken to correct the variances {dentifled.

6.. The manicipal councit and senior mahagement team must closaly monitor and enforce-aceountability for the
implamentation of the municipality's funded budget and Budget Funding Pian where relevant.

7. The monicipality stiotld ba monitarad in {ermis of these conditions. by thé provincial treasury and bie issued with
complishca certificate.

8. The municipality Is not allowed to borrow for a period of 3 consecutive municipal years from the date of initial benefif in
terms of the municipal debt Suppdrt programme.

9, Municpalily to ensure proper management of résotirces. The municipality must monthly first apply the revenue in the sub- g
account to pay Its current Eskom account and then secondly its bulk waler current account before it may apply the revenue .
in the gsub-account for any other purpose -

10. The municipality mast fully account for and correctly report on itie write-off of ite Eskom arrear delit as per the wilttn
Instruction of tha Natlonal Treasury. )

tn case, the municipality default or fall to meet set condjtions, the benefits will immediately cease. This entails Eskom will be
abliged to Implement its credit control and debl management policy on the defaulting municipality and the municipality must
immediately start ropaying its Eskom arrears, Interest and penalties. Eskom, Ih addition, may resume legal proceedings
against the municipality; including attaching thé munielpal bank account, '

2023

Financial assets

*See Note 50 |
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606, Firanchal instruments disclosure {(continuad)
At amortisad Tolal
cost
Olher frade receivables from exchange transactions 4 127 038 4127 030
Racelvables from non-exchange transactions 104 492 500 104 402 599
Receivables from exchange transactions 281216668 281216 ¢68
Cash and cash aquivalents 13100568 13190 568
Other Irade racelvables from non-exchange transactions 2415221 2416 221
Other trade racelvables from exchange transactions 3209867 3209 867
Other trade recelvables from non-exchange transaciicng 1048150 1048 150
409790112 400700 112
Financial liahilities
At amorlised At cost Total
cost
Other financial Eabllities 49 516 483 -~ 48516 483
Payables from exchange fransactions 583 835 946 ] -~ §583 835 948
Payables from non-exchange -  £25B34B0 42583 490
Consimmar déposils - 7626411 7528411
633352429 50109907 683462330
61. Commitments
Authorfsed capital expendlture
Afready contracted for but not provided for
*  [hirasiructure 8685371 27 076 450
Total capitat commitnients
Already contractad for but not provided for 8685371 27076460

Authorised operational expenditure

This commitied expendifure relates to-infrastructre projects and are grant funded.

The commitments are exciusive of VAT,

* See Note 50
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62 Risk manageiment
Liguidity risk

Liguidity Risk is the risk that the municipality will encounter difficelly th meeting ihe obligations assoclated with lfs Financlal
Ligbilities that are settled by delivering cash or another financial assaet. The munigipaiity's approach o man#ging lauldity s
1o ensure, a8 far as possibie, that it will always have suificlent guidity {0 mest s Habilitles whien due, under bieth nommal
and strassed conditions, without Incurting unaccaptable tosses or risking damags to the municipalily's reputation,

Liquidity Risk i managéd by ensuring that all assets are reinvested at maturify at competifive iitarast ratas in ralation to
cash flow requireiments, Liabliities are mahaged by ensuring that alf contractual paymants are nzet on a timeous basis and,
if raquirad, addifional new arrangaments are established at competifive rates to ensure that cash flow requirements are
met.

At 30 Juna 2024 ‘ Lass than1  Greater than 1

yéar year
Payables from exchange transaclions 346 555 131 -
Payables from pon-exchange transactions 46 612 907 -
Qther financlal liabilities 7633077 -
Consumer deposils 826501 -
Emplyee benefit obligation . 3517000 59 798 000
Unspent conditional grants 11 821 632 -
At 30 June 2023. Less than 1 Grealar than 1

yodr year
Payables from exchange transactions 614 818 170 ~
Payablas from non-gxchange fransactions 42 582 490 ~
Other financial liabliities ] 49 516483 -
Consumar deposils : 7526 411 -
Employes heneflt obligation : _ 2637000 53 453 000
Unspent conditfonal grants ‘ 1 456 871 -
Crodit risk

Credit risk consists mainly of ¢ash deposits, cash equivalents, and accounts raceivable. The municipslity only deposits
cash with major banks with high quality eredit standing and limits exposure to-any ene counter-parly: Trade recaivables
comprise a widespread customer base, Management evaluates cradit risk refating to these customars.on anoigoing basis.
If customers afe Independantly rated, these ratings are used. Otharwise, If there Is no Indapendent rating, risk control

?ssesses the creditquality of the group of customers, taking info account their financial position, past exparience and other
ackors ‘

Gredil risk arises from cash deposils, cash equivalents, and trade debtors, The entily only deposits cash with majar barks
with high quality credit standing and imits exposure to any one counter-party.

Financial assets exposaed ta cradit risk at year end were as foliows:

Financial instrument ’ 2024 2023
Receivables from exchange _ 416692080 348 845 984
Iimpairment én recelvables from exchange lransactions (82368 763) (67 620316)
Receivables from non-exchange fransactions 163703153 128202319
Impairmient on recalvablas from non-exchange transactions (30 487 291) (24 814 398)
Cash and cash aquivalents 14310211 13 190/ 568
Marlet risk

* See Note 50
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62, Risk managemeant {cantinued)
Interest rate risk

The municipality’s Infarast rate risk arlsea from long-term borrowings. Borrowings Issued af variable rates expose the
municigality to cash flow Interest rate risk. Borrowings issued af fixed rates expose the municipality o fair value interest rate
rlsk. )

Tha muhicipality analyses its Inferest rate exposure on a dynamic basls. Various scenarios are simulatad taking inle
considaration refinancing, renewal of existing positions and alternative financing. Based on these scenarlos, the municipalty
calculates the impact on 'surplus and deficit of a defined interast rate shift. For each simutation, the same interest rate shift
Is wsed for alf currancies.,

The municipality doas not have any financial assets and financla! lfabilities on a variable Inrerest rate and therefore there Is
currently no exposure to the Interest rate risk,

63. Segment information
General Information
ldemtificatfon of segments

The segmeints were organised based on the fype and naturs of service delivared by the Municipalliy. These servicas dre
deliverad in vasiois municipal depariments, Which for reporting purpoees are alfocated to- a standarisad functional area.
{guided by mSCOA regutations), Budgets are prepared for each functional area and the budgat versus actual amounts are
raportad on a monthly basis. Information reporfed about these segrments isused by management as a basis for evaluating
tha segments’ performances and for making dedisions-atiout ihe allocation of resources. The disclosure of information
about thase segments is also considered appropriate for extamal reporting purposas.

Types-of goods and/or services by seginent

The Munigipality has several daparimentsfiunclional areas and accordingly. the segrments were aggregated for raporting
purposes as set out Dalow: ’

Reportable segment Goads andior services

Energy sourcas This segmeént consists of all services for energy supply to
_ the community

Environinental profection This segment consists of envifonmental services.such as

Exacutive and council

Finance and administration

Planning and devefopment

Road transpoit

Sport and recreation

Waste water managemant
Waste management

Water managsmant

planning & development, environmental protectin and roads
& storn. water

This segment consists of services such as exedutlve
sarvices, support sarvices to the executive and finance &
agninistration seivices ) o
Provision of fingnclal and administrative services to othér
segments of the municipality

Pravision of planning and development including poticy and
procedures, Co-ordination work refating to the preparation of
the Annial Development Pragramme and its review
Construction and maintenance of roads and infrastructure
owned by the municipality .

Proviglon-of advancerrient of paiticipation in sport and.
recreation, Fast-tracking the revival ofspart, Talent.
identification and optimization of talant, Empovwerment
programmes ) o

This segment consists of services. for the managemént of
waste water in the municipal area,

This segmerit consists of servicas for the management of
rsfuse In the muinicipal area, )

This segment consists of services for the:management of
‘watar, refusa In the municipal area,

* See Note 60

113




¥k

m B9 HON 295 «
125960 065 969|008 L OORGERIE EEIEWP TP - 06T C0E 0T Z21L 2187 GI596L561 S591i6PS LBV QLo eseleT PEL 1O E anuaial EmEmwm =0t
0ZO 1638 BLOELL - aol ob - 0k 52 geseek e 650 70% PiEVEEZ $30 €29 vee IS SOV BYID
! ’ JUBURSIAUE
LEG £08 - - - - - ] - LES €08 - - - - - peMesal 1salsit]
gos e - - - - SOE GBS - - - - - - sag fousby
FLGIFS LF SSRLEEL L PROZISB BEESE9 VT - - (2538 BoZ &L - = glecossL - pDeAlacal Jsalau]
I waudinbs
grr S0z - | - - - = - oL eebL  PpEeSDL - - . - ‘PuR seHivEL JO Uy
ZEO 91E Z0E UZEi98P /2 18L PO TF GOL LEROE - - - “ - - . SOl €16 102 - sooss 16 Bupapusy
! SUORDESUE)
_ : aBuBysXe WoY SNUsATY
YT ZO0BF OWrelese - 620 1¥69 - - - - - - gZgaGL oL - N safiieyo Aulgepeny
SCEPSC L QOOOL - - - 00L Zv8 {6¥ 982 - - - SEG €61 0] ¥ Syapos pue sefeued ‘selly
; . SUCHELIOD
80% @6kge -~ | - - - BOS SE6EL - poG bZL e -~ - - - PUR SUDQRGEIUC) J1IGRd
. suopoesues; sbusyoxs
seg Olo ¥k - ! - - - - - SOS QLS VL - - - - ~HOU Wol} paAtadal jsasaliy
glezoLs - | - - - SLLZOLY - - - iPB ¥ - - syunad pue sasueo
| SeIpisgns
£0} BOBEL JOKESEZL - - - ogooss - sedgizz  OODVRO IS - - TOOEFO L pUie. sjuelf JBUILIBSADD
018 9BE ¥EL - | - - - - - 048 SBLPEL - - - - seyed Auadald
I suonoesuen abueyoke
_ =UOU RICIE enusAl)Y
| anuaAy

_ ) u ) gasas

peusbeusuuswebounujuswebeyew uopesioay  podsusn  juswidojpaspbyROsiLupE OURLD pue uopoejoid e SeUnos {eloos pug
B0 Foyepn SISEAN  JSIEM QISEAN  Due Lodg peoy  pue Bujued pue soueuld eAnnoRXy JuswuosAuz  ABlBuz  Aunmuwod

PZOT

sSjliligRl pue sjesse ‘jogep 1o sndins Jusbsg

{panuijucs) uopewuoju] Juawbag g9

puey ul saanbid

SIUBLUSIEIS [BIOUBULY [BnUUY 8L 0] SSjON

¥ZOZ SUN[* OF PapUR JEak SU) 1) SUSWISIZS [EOURULS [ENULY
Apjedistunpy jeso erebewes




Sii

0F BION 985 «

{ooo ZeLob) (SLL vPP €) 266 EO6EZ £O0BSY bL (Pic ooz 6ol lzce ic08) {(segeov sl (czz e L)) ZlevigLe by ¥69 055 03 (60Z €20 L8} Jead oty Jof snjding
smnypusdxa

{eg9z vrp oc2l{oie ol L2) (g vee 22) (950 686 22) (bLe gog oo (229 ovL e2) {vus g5z 61) (631 e ebalovs 1ot 22) ~ (a18 105 zee(sve el 25} juswBes oL
(299 sy 283 (290 294 28) - - - - - - - — UMOR: SJ1M/SasSo| LCIUBAY]
(el 6082y (per858Q) - - - - - - - w P - ‘PAWNSUCD AIOUBALLJSJEfA
(zee erv o) {zis 261 1) {2 EBOE) - - - - {gsggacso) - - (£rg e26 01 - susedul 198
290 £RL - - - - - - 295 it - - - - sessoysuleb Eremsy
gigggge - - - - - = slzosee - - = - -gjusunsnipe anjea yed
: salie) pue

[nics0ey) - - - - - - {oLgs0e+ - - - - Sjosse’j0 jesodsip uo sso
{ori608€) - - - - - - lovisoBs) - - - - JUNGISIp jSRmmIY
) ases|

amm pa68) - - - - - . lessoese) - - - - | Buneredo uo sjyus) sseen
{060 72¢ 891.{022 tov 82) aﬁ v (gleesr)  (BeL¥5e)  (1eLioe ) (szzesk)  (oce Svios){oeesels) - {erzeis) {00296 28) sgsuatixa jelelied
{czoer Lb) (evb 221 2) (BivloBT) (PLLOLLLY - - - {soz Pe8¥) - - {LopBOL) - HO USHUM S192p peg
{2repober) (a5 aP0y) - loge 100 ¥ (egess)  {Loowo) - (Lo6s¥L2) ~ - {eegest e} - eJuBUSUIEW PUE SiEdsy
{goE epS €Lt - - - “ “ - - - - {goc P it - seseyoind ying
{eyregoga) - {ezeopg g} - - - - {58 b8 i} - - (rbreczol - SIS0 SCUBULY
Jusuuedwy pue

{ose 612 £8) (481 Z8g O1) ﬁm zZse ) ﬁhm ¥248) amm 808 ¥} Aomm_ 1z - ﬁﬁ ez LL)} - - _aﬁ $50.6) wmm P8 uvjesgokE ‘uojensideg.

(ese g0 2} -

J

wewebeupmuswabeusunuswetousw UoRRRISR: . UodSURR  JSWOOIRASPOREASIUILDE JIDUNeS pUe ucndsjoud B
SALNDSXT  JUSILONALS

=jor ecitofY Y sisen) JSEM SRR pue podg

fess ge0 )
{128 180 212{ecz E82 1) avw 628 51) Emc 620 €1} Awhw 186 62) @m 26% g1} cmm 852 6i) 85 vipv1) (822 166 Li)

u

peby pue m:_nnm_.n,_ pue adueLld

L]

SIOTISUNDD JO UDNBIBUNWSY
21500 saiodur
sergipuadicy

ﬁ: 026 £1) ﬁvwmvmmn_

{panuguos) uonBuLicus Jawhag "gg

SaoAES:
SS0UNOS  {EROS pue
AGleug  Ajununuen

pugy W sanfiy

SUSLLIRIE]S |BIOUBUIY [BnUlY SU] O] SSION
$20 SUR[" OF POPUS 129K Y} J0] GUSUISES [BI0UBLL jenuuy

Aedipiunyy [eooT elebewes




| atL .
_ 05 'S0N 935 «
00g 862 B6E 2678SL69 L6L1988¢  lOLGETEY - pEZ9OUE  SELTTET UG ATEYE) S6LVELOS SO L 19ZasE 68l Lopgsze  SnusasijuswBss jmol
_ . - - vz igezes - - gREELY SLliv BUIcoU B0
g¥F acP ¥ | B 858 856 892 BEEYSFE 18R TSR . ; JUSUESSARKY
e0S Liv - - - - - - ¥4 - - - - = PN JsRualU]
104, 65¢ - - - - 1oL 63F - - - - - - 508} foushy
6lbZessE - - - - - - - sirgesss - - - DaApER) EIBL
_ ‘Jswdmbs
NeBTLET | - - - - - - BETYEL 6L ERD - - - PUE SBUISEL 45 [EQUBY
858 YeSTLZ OL9 B0y JGZI9GBE  Z6T9E20E - - - - - - eI Ll ve - senses 1o Butspusy
m SuogoRSUEn
: . afuegmes Wodf SNUSATY
ZZZ 2ERBE QlZgsEEl - eeegeall - - - - - - zEOZELYL - safieys EEMH%
levees | - - - - oeesls  IZRUL . - - 960582 698 puE sopeuRd ‘el
- SuchEuch
000 058 - . - - 00 058 . - - - - - e SUCHACRALD SN
m:aﬁmmcmn mm:mﬁu.nm
LG 09T - - - - - - LE808EL - - - - -0 WD BRSS! 1S3U61U]
SSBTIFL | - - - - wigLEL - - - o8B0 b - - wiued pue saousar
) SSIDISCES
Qs 0zZs8 OCOSSPEL - - - ggpsges - 920 666 SEEPLLES - 0OOOCO 0L GOOQREE puE SiUeB JIBUILBAE)
£06 YEZ BEE - - - - - - sogvezESL - - - - sopel fpsdord
suonesuen sbueyaxs
SHOU BIOJE SNUSATY
SINUDADY

) ’ u SRS
wewsfeuei Woisheuzw Juawbzuew wawbdbeurew udgeasel  Lodsuen.  USTUUORASD OLBISILUPE  Jouncs pue  uogoejoxd | S3UNOS {BI0S pug
ol TR IR Sisep  Jelemelsel|  pueodg pecy  pusluluelg pue-sOUBUE SARRDEXT HusumoaAaug AUz Amnuwed

! ) for 411

{psnunuoos) uolewsol Juswbag g8

puey by sambiy

SJUSLISIEIS [RIOUBULY [ENUUY U] O} SSION

PZOZ SURF E PSpUS J2af U I} SJUBUIRIE)S [BIUBULS [BMRIY
Ajjedolungy jeso1 erebewes)




ALk
U5 #ON 35 .

sedsse oy Juswabeuew Ag posinn e SSRIOR) pue SISSSY U0 pepodal Bursg )1 S| Jayyst pue sasodind Bupew woisoep
J0} Juswabeueur £ pash Jou 51 uSWBES YIRS LuM POIRIDOSSE SafIGE] puE 'sjasse 1BY] possesse say Aupediormniy syl

SORIIYE) pUR S}ISSE 'Noyop 1o snjdins uawbas Jo JussInseaNy

{82eGBLE8L} MEVZLL  BDEBISS  Z98B9rGl (cecvbpof) {ecrzicTOr) (bR OCL9l) (pEvORRET) QZBviSi9 8801 {saoelegt) (0zTig Ly}  sead o tof snidmgioneaq)
{621 760 £29) (DZE o089l (eerepses) (bl ozigel lsesvbeos) (usesezez) (sovuszey) (Siesseval) (pige0ezd) - {avs vel 802) (20Z 0L2 ) dunmpuedis jusinBes j=jo)
{0gs 289 g2} {0GS ¢80 52) - - - - - - - - - - uNop Ny sesso) Arojusnt]
{48gzev ) UeseEerd) - - - - “ - - - - - PIUINSIIOD Alojusaul JaTRAN
fereime e - - - - - - {erg 09 - - - - JuNGCas|p jsareiul
{zob0561) leEvees)  (esieel - - - - agea ) - - feseepee) - wsLuedut }p G
5L PEE L - “ - - - - WGipae e - - - - 'sessoysurEt puenoy
OEL ¥EE T - - - - - - 0EL V65T - - B - SUSURSHEDE SNIEN JIBY
sonligen
o851 - - = - . - e8Ik - - - - pue s12sse Jofesodsip Uc 5501
Usrigpe) - - - - - ol topt) - - - - . Bugesedo o §iguaresee
{eec £26 951006 UBE BL) Em o2}  (bolLger i) (oszseel  (isdosi L) {sziess) {(eososive)(esocsod) - {olotes) (182 Ligsg) sasusdxs Ieuen
(g 695 0g) (eze ons &) (vzzesel) (seLiziy) - = - {ovr evze)) - - (U6 zee) - 3O USUM SqGBP PRg
(cazcorgl){vzi6os el - (tbzwezs} (ilowr  Qib2gzi) - esschey - - lessgse ) (oos L) mucmcﬂsme pue syedshy
{crz 198 thL) - - - - - - - - - (zvL 295 vpl) - saseyund Yng
(zszzeson) - ewngggsy - - - - gvsovest - - Ueenz iz - ‘iS00 pouetly
jusreditg
Eigieess) {sys BULOL) pmm Py €} aﬂ e 8) ﬁvo ozev  {tesoozory - amh [ - poLa2e sy - puE LogesgiowE Gogepadeq
{oge vl e) - - {ofs i 9} - - - SIOIHUNGS O LORESUNLITY
{982 518 00T {Zoutve 1) amw zelgl) §w 12e LLl E.o. BPZ 18 {16Z08t &1 awvmww 81) :,mm £05 16} (Liveobs) - (osg oL 21} {dsevie D) . st mm.mmmuﬁm
aSmppuadxz

STHAIDS ’

nswebeuey woumBeueil JuauBBEREE USRI uﬁEnsmﬁu UOREESIGUDE pouncd uoss o ssaIncs {EXCS puE

0L

1B

WS,

JEMISEN  pue SUody uodsues peow pue Buueld  puSSoUBLLY  puUB BARNOEXE RuswucHg  ABueug FYUrEALES

{(penunuion) vonewioiy juswbog "go

puey w sy

SluslISlElG |BloUBLl] [enully sy} 0] S8I0N

$Z0Z SUNT OF PapUS g B Jo siuswsiels Teiustly [ehuiy
Ainediiungy (eso erebewen




Gamagara Local Municipality
Annual Financlal Staterments for the year ended 30 June 2024

Notes to the Annual Ftnancra% Statements

[ --—Flgures inRand—— ————— - - D O . . SRR, { ., S,

63. Segment information (eontinuad)

key financial indicafors for the Municipality as a whole, Accordingly, the assets and Babiliies per segment is not reqlired to
be disclosed

The nature and effect of any asymmetrical aflocations to reportable segments

The accounting policles of the respective segments are the same a's those prescribed in the summary of significant
accounting policies.

The Municipality had no changes o the struclure of its internal organisation in a manner that caused Uiecomposition: of ifs
raportable segments to change from the prior year.

Information about geographical areas

Although the Municipality operafes in a numbier of geographical areas (.e.wards), the geagraphical information s not
considered refevant to management for declsion-making. The goods and services provided to.the community throughaut
the entire municipal area are based on similar fariffs and service standards. Therefore, the Municipality has assessed that it
operates n asingle geographical area

- 84, Events after the reporting date

The municipality, after assessments, has concluded that a non-adjusting event exist which relate fo the
non-compliance with eiectrlclly tariff increment application procedures. The municipality is non-
compliant with the provision which entail that ttarit apphcatmns and the Nersa (regulatory authority)
approvals must be in line with the cost of supply in determining electricity tariffs. The Afviforum has
lodged a legal case against Nersa for approving the electricity tariffs for the financial year 20242025
without cost of supply. Afthough Nersa has appealed to the Supreme Court, the High Court judgement
found that municipalitics are prohibited from charging electricity tariffs where Nersa did not approve
the municipality's tariff application based on a cost of supply study. The implications of the legal
pmceedmgs is that this might affect the revenue of the municipality. The estimated adjustment to
revenue in the financial year 2024/2025 is at R18 355 809,93,

65. Eskom Long-term debt

"

This relates to chianga of tha Eskom debt to a repayment arrangement due to the Municpal Debt Refief programme by the
National Treasury.

66. Interest discount aflowed

intarest discount _
Cash discount 3909 148 6101 848

The municipality give customers a cash discount on full settiement of the outstanding debt. The municipality started n July
2022 to allow these discounts.

67. Change in estimate

Propurty, plant and equipment,

* Sea Nots 50
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Gamagara Local Municipality
Annual Financial Statements fuor the year ended 30 June 2024

Notes to the Annual Financial Statements

Figures in Rand 2024 2023

§7. Change in estimate (continued)
Remaining Useful Life Adjustment

During the review of the remaining useful lives (RUL) of assets, 3 666 assats were identified for adjustment, These assets
were identifies at the beginning of the reporting period and are either i use with zero RUL or are expected to depreciate to
zero within the next 24 months.

The assels meeling this criterion were adjusted to reflect their condifion rating as of year-end.

Adjusting the RUL of an asset is considered a subsequent measurement {as it constitutes a change in estimate). In
accordance with GRAP 3, paragraph 38-40, a change in accounting sstimate miay affect only the current period's surplus or
deficit or the surplus or deficit of bath the current period and future periods.

The table below lllustates the depreciation sffect per asset class resulting from the adjusimenis conducied for the 2023/24
financial year. '

Asset Class Asset Count Depreciation 23/24 Current year
{Before Depreciation and
Adjustment) future prospected
depreciation based

on revised
remaining useful life

intangible assets 2 - 7 445 - 2492
Property, Plant and Equipment 3664 - 2622722 - 862 943
infrasfructure assets 1539 - 1706 386 - 438 882
Land and Buildings 45 - 242 253 - &3 801
Other Assets 2080 - 674 084 - 380 259
Grand Total 36668 - 2 630 167 - 865 434
“ See Note 50
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Report of the auditor-general to the Northern Cape Provincial
Legislature and the council on Gamagara Local municipality

l Report on the audit of the financial statements

Opinion

1. I'have audited the financial statements of the Gagamara Local Municipality set out on pages X
to X, which comprise the statement of financial position as at 30 June 2024, statement of
financial performance, statement of changes in net assets, cash flow statement and statement
of comparison of budget information and actual amount for the year then ended, as well as
notes to the financial statements, including a summary of significant accounting policies.

2. In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Gamagara Local Municipality as at 30 June 2024 and its financial performance
and cash flows for the year then ended in accordance with the Standards of Generally
Recognised Accounting Practise (Standards of GRAP) and the requirements of the Municipal
Finance Management Act 56 of 2003 (MFMA) and the Division of Revenue Act 5 of 2023
(Dora).

Basis for opinion

3. I conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the
auditor-general for the audit of the financial statements section of my report.

4. | am independent of the municipality in accordance with the International Ethics Standards
Board for Accountants’ International code of ethics for professional accountants (including
International Independence Standards) (IESBA code) as well as other ethical requirements that
are relevant to my audit in South Africa. | have fulfilled my other ethical responsibilities in
accordance with these requirements and the IESBA code.

5. | believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Emphasis of matters

6. | draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

7. As disclosed in note 50 to the financial statements, the corresponding figures for 30 June 2023
were restated as a result of an error in the financial statements of the municipality at, and for
the year ended, 30 June 2024.



Going concern

8 | draw attention to note 51 in the financial statements, which deals with the possible effects of
the future implications of the negative key financial ratios, challenges in settling debt as they
fall due, ineffective cash management and significant debt owed to the bulk electricity provider.
Management has also outlined their plans to address these challenges and conditions.

Material losses - electricity

9. As disclosed in note 55 to the financial statements, material electricity losses of R21 475 028
(2023-2024: R21 908 882) was incurred, which represents 12.35% (2023: 15.09%) of total
electricity purchased.

Material losses - water

10. As disclosed in note 55 to the financial statements, material water losses of R27 447 667
(2023: R25 688 550) was incurred, which represents 69.85% (2023: 73%) of total water
purchased.

Debt impairments

11. As disclosed in note 43 to the financial statements, material losses of R20 412 332
(2023: R19 504 021) were incurred as a result of significant impairment of debtors due to poor
collection practices.

Bad debts written off

12 As disclosed in the financial statements, material losses of R11 438 239 were incurred as a
result of result of outstanding indigent balances that were written off.

Other matter
13. | draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

14. In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA
should be disclosed in the financial statements. This disclosure requirement did not form part of
the audit of the financial statements and, accordingly, | do not express an opinion on it.

Responsibilities of the accounting officer for the financial statements

15. The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP and the requirements of the MFMA and
the DORA: and for such internal control as the accounting officer determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

16. In preparing the financial statements, the accounting officer is responsible for assessing the
municipality's ability to continue as a going concern; disclosing, as applicable, matters relating



to going concern; and using the going concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic alternative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

17. My objectives are to obtain reasonable assurance about whether the financial statements as a

18.

whole are free from material misstatement, whether due to fraud or error; and to issue an
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of my responsibilities for the audit of the financial statements is included in
the annexure to this auditor’s report. This description, which is located at page XX of the
annexure to the auditor’s report, forms part of our auditor's report.

Report on the annual performance report

19.

20.

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance information against predetermined objectives for the selected development
priority presented in the annual performance report. The accounting officer is responsible for
the preparation of the annual performance report.

| selected the following development priority related to Basic services and Infrastructure
Investment presented in the annual performance report for the year ended 30 June 2024. |
selected those indicators that measure the municipality’s performance on its primary mandated
functions and that are of significant national, community or public interest.

o Number of LED streetlights retrofitted in all wards by 30th June 2024.
s Number of boreholes linked to bulk water pipeline in Olifantshoek by 31st Dec 2023

¢ % of work done on construction of bulk water augmentation equipping of 3 boreholes in
Dibeng by 30 June 2024,

e Number of water and electrical meters audits conducted by 30 June 2024.
e Number of Reservoir Pump station refurbished at Mapoteng by 30th June 2024.

e Percentage of Construction work done for Internal sewer network for 797 households in
Dibeng (Phase4) by 30 June 2024.

o Percentage Construction work done for internal sewer network to 529 households in
Dibeng (Phase 5) by 30th June 2024.




e Percentage of work done in Constructing gravity flow Sewer network to Mapoteng pump
station by 30th June 2024.

o Number of kilometres of internal roads resurfaced in Kathu by 30th June 2024.

21. | evaluated the reported performance information for the selected development priority against
the criteria developed from the performance management and reporting framework, as defined
in the general notice. When an annual performance report is prepared using these criteria, it
provides useful and reliable information and insights to users on the municipality’s planning and
delivery on its mandate and objectives.

22. | performed procedures to test whether:

o the indicators used for planning and reporting on performance can be linked directly to the
municipality’s mandate and the achievement of its planned objectives

o all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

e the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achievements

o the targets can be linked directly to the achievement of the indicators and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

« the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning documents

e the reported performance information presented in the annual performance report in the
prescribed manner

s there is adequate supporting evidence for the achievements reported and for measures
taken to improve performance.

23. | performed the procedures to report material findings only; and not to express an assurance
opinion or conclusion.

24. 1 did not identify any material findings on the reported performance information for the selected
indicators.

Other matters
25. | draw attention to the matters below.

Achievement of planned targets

26. The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance.



27.

The table that follow provides information on the achievement of planned targets and lists the
key Performance Indicators that were not achieved as reported in the annual performance
report. The measures taken to improve performance are included in the annual performance
report on pages X to X.

Basic Services and Infrastructure Investment

Targets achieved: 75%
Budget spent: 45.46%

Key Performance Indicator not achieved Planned target Reported achievement

Number of LED streetlights retrofitted in all 700 0
wards by the 30th June 2024

Percentage Construction work done for internal

pipeline in Olifantshoek by 31st Dec 2023

sewer network to 529 households in Dibeng 15% 10%
(Phase 5) by 30th June 2024
Number of boreholes linked to bulk water 4 3

Material misstatements

28.

| identified material misstatements in the annual performance report submitted for auditing.
These material misstatements were in the reported performance information Basic Services
and Infrastructure Investment. Management subsequently corrected all the misstatements, and
| did not include any material findings in this report.

Report on compliance with legislation

|

29.

30.

3.

32.

In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
municipality’s compliance with legislation.

| performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor’s report.

The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:




Annual financial statement and annual report

33. The financial statements submitted for auditing were not fully prepared in all material respects
in accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
current assets, non-current liabilities, revenue from non-exchange transactions and disclosure
items identified by the auditors in the submitted financial statement were subsequently
corrected and the supporting records were provided subsequently, resulting in the financial
statements receiving an unqualified audit opinion.

34. The council failed to adopt an oversight report containing the council's comments on the
2022/23 annual report, as required by section 129(1) of the MFMA.

Consequence management

35. Unauthorised expenditure incurred by the municipality was not investigated to determine if any
person is liable for the expenditure, as required by section 32(2)(a) of the MFMA.

36. Irregular, and fruitless and wasteful expenditure incurred by the municipality were not
investigated to determine if any person is liable for the expenditure, as required by section
32(2)(b) of the MFMA.

Procurement and Contract Management

37. Some of the goods and services within the prescribed transaction values for formal written
price quotations were procured without obtaining the required price quotations, in contravention
of by SCM Regulation 17(1)(a) and (c)

Expenditure management

38. Money owed by the municipality was not always paid within 30 days, as required by section
65(2)(e) of the MFMA.

39. Reasonable steps were not taken to prevent irregular expenditure amounting to R123 266 403
as disclosed in note 54 to the annual financial statements, as required by section 62(1)(d) of
the MFMA. The majority of the irregular expenditure was caused by not correct procurement
and contract management process.

40. Reasonable steps were not taken to prevent fruitless and wasteful expenditure amounting to
R16 579 119, as disclosed in note 53 to the annual financial statements, in contravention of
section 62(1)(d) of the MFMA. The majority of the disclosed fruitless and wasteful expenditure
was caused by interest charged on overdue accounts.

41. Reasonable steps were not taken to prevent unauthorised expenditure amounting to
R28 618 444, as disclosed in note 52 to the annual financial statements, in cantravention of
section 62(1)(d) of the MFMA. The majority of the unauthorised expenditure was caused by
over expenditure incurred by municipal departments.



Human resource management

42. Appropriate systems and procedures to monitor, measure and evaluate performance of staff
were not developed and adopted, as required by section 67(1)(d) of the MSA and regulation 31
of Municipal Staff Regulations.

Other information in the annual report

43. The accounting officer is responsible for the other information included in the annual report.
The other information referred to does not include the financial statements, the auditor's report
and those selected development priority presented in the annual performance report that have
been specifically reported on in this auditor's report.

44, My opinion on the financial statements, the report on the audit of the annual performance
report and the report on compliance with legislation do not cover the other information included
in the annual report and | do not express an audit opinion or any form of assurance conclusion
on it.

45. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected development priority
presented in the annual performance report or my knowledge obtained in the audit, or
otherwise appears to be materially misstated.

46. | did not receive the other information prior to the date of this auditor's report. When | do
receive and read this information, if | conclude that there is a material misstatement therein, |
am required to communicate the matter to those charged with governance and request that the
other information be corrected. If the other information is not corrected, | may have to retract
this auditor's report and re-issue an amended report as appropriate. However, if it is corrected
this will not be necessary.

Internal control deficiencies

47 . | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

48. The matters reported below are limited to the significant internal control deficiencies that
resulted in the basis for the opinion, the material adjustments on the annual performance report
and the material findings on compliance with legislation included in this report.

49. Leadership did not exercise oversight responsibility regarding financial and performance
reporting and compliance as well as related internal controls.

50. Leadership did not implement effective human resource management to ensure that adequate
and sufficiently skilled resources are in place and that performance is monitored.



51. Leadership did not establish and communicate policies and procedures to enable and support
the understanding and execution of internal control objectives, processes and responsibilities.

52. Leadership did not develop and monitor the implementation of action plans to address internal
control deficiencies.

53. Management did not establish an IT governance framework that supports and enables the
business, delivers value and improves performance.

54. Management did not prepare regular, accurate and complete financial and performance reports
that are supported and evidenced by reliable information.

55. Management did not review and monitor compliance with applicable legislation.

Material irregularities

56. In accordance with the PAA and the Material Irregularity Regulations, | have a responsibility to
report on material irregularities identified during the audit and on the status of material
irregularities as previously reported in the auditor’s report.

Material irregularities identified during the audit

The material irregularities identified are as follows:

Internal capacity not developed to prepare annual financial statements resulting in over
reliance on consultants

57. Section 62(1)(a) of the MFMA states that the accounting officer of a municipality is responsible
for managing the financial administration of the municipality and must for this purpose take all
reasonable steps to ensure that the resources of the municipality are used effectively,
efficiently and economically.

58. In addition, the municipal cost containment regulation 5(5) requires that when consultants are
appointed, an accounting officer must -
(d)Ensure the transfer of skills by consultants to the relevant officials of a municipality or
municipal entity;
(e) Develop consultancy reduction plans to reduce the reliance on consultants.

59. Contrary to the above requirement, na transfer of skills took place during the period that
consultants were appointed and the municipality only developed a draft consultancy reduction
plan, during the 2022/23 financial year, to reduce reliance on consultants. :

. Furthermore, insufficient steps are being taken to fill vacancies that are critical to AFS
preparation. There is no internal capacity to prepare AFS at the municipality and there is a
history of steps not being taken to develop such capacity as indicated in the municipal cost
containment regulations. This has resulted in dependence on consultants and excessive
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amounts being paid to consultants for services that could have been performed internally at a
lower cost should the finance unit have been capacitated.

61. On 18 September 2024, the accounting officer’ s response on the actions taken and that will be
taken to address the matter was received. The municipality has addressed the critical finding
made on the non-compliances identified regarding the council approved consultancy reduction

plan.

62. | will continue to monitor the remedial actions taken regarding the internal capacity not
developed to prepare annual financial statements resulting that in over reliance on consultants.

Kimberley

30 November 2024
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Annexure to the auditor’s report

The annexure includes the following:

e The auditor-general's responsibility for the audit

e The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected development priorities and on the
municipality's compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor's
report, | also:

» identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control

» obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the municipality's internal control

e evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made

o conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor's
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements.
My conclusions are based on the information available to me at the date of this auditor's
report. However, future events or conditions may cause a municipality to cease operating
as a going concern

e evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.



Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and other
matters that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.



Compliance with legislation ~ selected legislative requirements

The selected legislative requirements are as follows:

_{ Municipal Finance Management Act 56 of 2003

Sections: 1, 11(1), 13(2), 14(1), 14(2)(a), 14@)0), |

| G4(2)(c), B4(2)e), 842X,
Sections: 84(2)(g), 65(2)(a), B5{2)(b), 65(2)(e),

16, 24(2)(c){iv), 28(1), 26(T), 20(2)(B), 32(2),
32(2)(a)_, 32(2)(a)(i). 32(2)(2)),

Sections: 32(2)(b), 32(6)(a), 32(7), 53(1)(c)(ih,
54(1)(c), 62(1)(d), 83(2)(a), 63(2)(c), B4(2)(b),

72(1)@)G), 192(1)(), 116(2)(b), 116(2)(c)(i), 117,
122(1), 122(2), 126(1)(a),

a)
Sections: 126(1)(b), 127(2), 127(5)(a)(B), 127(5)(a)ll),
129(1), 129(3), 133{1)(a), 133(1)(c)(i}, 133(1)(0)([[),
170 171(4)(&) 171{#)(b)

MFMA: Municipal budget and reporting
regulations, 2009

Reglations: 71{1)(a), 71(1){a)(b), 74(2)(a), 71(2){b},
71(2)(d), 72(a), 72(b), 72(c)

MFMA: Municipal Investment Regulations, 2005

Regulations: 3(1)(a), 3(3), 6, 7, 12(2), 12(3)

MFMA: Municipal Regulations on financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations: 5(4), 6(8)(a), 6(8)(b), 10(1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

Regulations: 5, 12(1)(c), 12(3), 13(b}, 13(c), 16(a),
17(1)(@), 17(1)(b), 17(1)(c), 19(a), 21(b), 22(1)(0)(i),
22(2), 27(2)(a), 27(2)(e),

Regulations: 28(1)(a)(i), 29(1)(a), 29(1)(b),
29(5)(@) ), 29(8)(b)(ii), 32, 36(1), 36(1)(a), 38(1)(c),
38(1)(d)M), 38(1)(e), 36(1)(g),

Regulations: 38(1)(g)(ii). 38(1)(g)il), 43, 44, 46(2)(e),
45(2)(H)

Construction Industry Development Board Act 38
of 2000

Section: 18(1)

Construction Industry Development Board
Regulations, 2004

Regulations: 17, 25(7A)

Division of Revenue Act

Sections; 11(6)(b), 12(5), 16(1); 16(3)

Municipal Property Rates Act 6 of 2004

Section: 3(1)

Munigipal Systems Act 32 of 2000

| 68(1)(a), 66(1)(b), 67(1)(d), 74(1),96(b)

Sections: 25(1), 26{a), 26(c), 26¢h), 26(i), 29(1)(b)(iD),
34(2{1"):.‘1(3;;@), 38(a), 41(1)a), 41(1)(b}, 41(1)cXii),
42, v

Sections: 54A(1)(a),56(1)(a), 57(2)(a), 57(6)(a),

MSA: Disciplinary Regulations for Senior
Managers, 2011

Regulations: b{2), 5(3}, 5(6), 8(4)




o A

MSA: Municipal Planning and Performance
Management Regulations, 2001

Regulations: 2(1)(e), 2(3%&:). 3(3), 3(4)h), 7(1), 8,
15(

9(1)(2), 10(a), 12(1), 15(1)(@)(H), 15(1)(a)(ii)

MSA: Municipa! Performance Regufations for
Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006

Regulations: 2(3)(a), 4(4)(b), 8(1}, 8(2), 8(3)

MSA: Regulations on Appointment and Gonditions
of Employment of Sentor Managers, 2014

Regulations: 17(2), 36(1)(a)

MSA: Municipal Staff Regulations

Regulations: 7(1),31

Prevention and Combating of Corrupt Activities
Act 12 of 2004

Section: 34(1)

Preferential Procurement Policy Framework Act 5
of 2000

Sections: 2(1)(a), 2(1)(f

Preferential Procurement Regulations, 2017

Regulations: 4{1), 4(2), 6(1), 5(3), 5(8), 5(7), 8(1),
6(2), 6(3), 6(6), 6(8), 7(1), 7(2), 7(3), 7(8), 7(8), 8(2),
8(6), 8(1}, 10(1), 10(2),

Regulations: T1(1), T1(2)

Preferential Procurement Regulations, 2022

R(egulatron's: 4(1), 4(2), 4(3), 4(4), 5(1), 5(2), 8(3),
5(4)
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GAMAGARA

LOCAL MUNICIPALITY
Cnr. Hendrick van Eck & Frikkie Meyer % P.O. Box 1001

Kathu e E, Kathu

8446 8446

Telephone: 053 723 6000 ﬁ o Fax: 053 723 2021

Date: 27/01/2025 g"? Enquiries: K.M.V. Modise

File Reference: 6/15/1/1/2023/2024 Email: modisev@gamagara.gov.za
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TO WHOM IT MAY CONCERN

RE:  TABLING OF 2023/2024 FINAL ANNUAL REPORT

This letter serves as Council Resolution number (20250124/4.6) for tabling of 2023/2024 final
annual report.

PURPOSE

To request council to approve the final Annual Report 2023/24. The purpose of the annual
report is o provide arecord of the activities for that year, to report on performance against
the budget of the Gamagara local Municipality for the financial year reported on, and to
promote accountability to the local community for the decisions made throughout the
year.

BACKGROUND

Whereas section 155 of the Constitution, 1996 (Constitution of the Republic of South Africa,
Act no 108 of 1996) recognises categorising of municipalities, it further entrusts the
provincial government to provide for the monitoring and support of local government in
terms of creating an enabling environment to govern. Subsection 7 of the section 155 of
the Constitution entrust provincial government with executive mandate to regulate
performance of local government in its province. Section 160 of the Constitution entrust
the municipal Council with the authority to exercise all the powers and performance of
the municipality. Performance of the Municipality is the responsibility of Council.

In terms of section 195 (f) public administration must be accountable read with section 160
of the Constitution, municipal councils are responsible for the annual review of the
performance of the municipality against the objectives it had set for itself as determined
by section19 (e) of the Municipal Strictures Act, 1998 (Act no 117 of 1998). This function of
monitoring performance is reiterated by section 46 of the Municipal Systems Act, 2000 (Act
Gamagara Locai
Municipality
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no. 32 of 2000) which requires municipalities to prepare annual performance report for
every financial year,

Section 39 of the Municipal Systems Act, empowers council or Committee of Council 1o
delegate the development and management of the Performance Management System
to the Municipal Manager who shall submit the proposal of such system for approval/
adoption by Council. Section 121 of the Municipal Finance Management Act, 2003 {Act
no 56 of 2003) prescribes the content and the purpose of the annual report and reinforces
accountabllity by assigning the responsibility of ensuring diligence by providing for
oversight of performance,

ADMINISTRATIVE IMPLICATIONS
According to the MFMA, this Report should include:

a. The annual financial statements of the Municipality, and consolidated annual financial
statements, submitted to the Auditor-General for audit in ferms of section 126 (1) of the
MFMA,;

b, The Auditor-General's audit report In terms of section 126 {3) of the MFMA and in
accordance with $45 (b) of the MSA; on the financial statements in {a) above;

‘¢. The annual petformance report of the Municlpality as prepared by the Gamagara

Municipality in terms of section 45{b) of the Local Government: Municipal Systems Act
32 of 2000 {MSA);

d. An assessment of the arrears on municipal takes and service charges;

e. An assessment of the Municipality's performance agadinst the measurable
performance objectives referred 1o in Section 17 (3)(b) of the MFMA for revenue
collection from eachrevenue source and for each vote In the Municipality’s approved
budget for the financial year;

f.  Comective action taken in response 1o Issues raised in the audit reports referred to in
paragraphs (b) and (d); and

g. Recommendations of the Municipality’s Audit Commiitee.
1. LEGAL IMPLICATIONS

In terms of section 127. (1) of the Locat Government: Municipal Finance Management Act,
2003 {Act No. 56 of 2003). The accounting officer of a municipal entity must, within six months
affer the end of o financial year, or on such earlier date as may be agreed between the
entlity and its parent municipality, submit the entity's annual report for that financial year to
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the municlpal manager of the entity's parent municipality.

(2) The mayor of a municipality must, within seven months after the end of financial
year, table in the municipal council the annual report of the municipality of o
municipal entity under the municipality's sole or shared confrol.

MFMA section 121({2} Further stipulates the purpose of the annual report. That is:

{a) to provide a record of the activities of the municipality or municipal entity during the
financial year to which the report relates; _

{b) to provide areport on performance against the budget of the municipality or municipal
entity for that financial year; and

(c) to promote accountability to the local community for the decisions made throughout
the year by the municipality or municipal entity.

FINANCIAL IMPLICATIONS

a)  Contents of the final annual report are used to improve organisational effectiveness
and service delivery

b)  Financial attachment will also be from the vote of advertising, printing and delivering
of the document to the respective stakeholders as per legislation.

COMMUNITY BENEFITS

The availability of the 2023/24 final Annual report has been advertised on dlocal Newspaper
to enhance the accountabllity and tfransparency of Gamagara Local municipality,
Stakeholders and residents are encouraged to study this document as it will give them a
better understanding of the workings of the organization.

CONCLUSION

The Annual Report content will assist Councll oversight institutions and other users of Annual
Reports with information and progress made on service delivery and any other issues. It must
dlign with the Infegrated Development Plan {IDP), Budget, Service Delivery ond Budget
Implementation Plan [SDBIP), and in-yedr reports, The contents will also assist with the annual
audits,

COUNCIL RESOLUTIONS;

a) That Council take cognizance of the tabling of the 2023/24 audited Annual Report in
3







b)

c)

d)

e)

f)

g)

terms of the Municipal Finance Management Act (No 54 of 2003), as amended
Chapter 12 Section 127. !

That Council take cognizance that the 2023/24 draft unaudited Annual Report was
tabled in Councll on 31 August 2024 In terms of MFMA Circular no 63 of 2012,

That the 2023/24 audited Annual Report be made public in terms of section 127 (5) (a1}
of the Municipal Finance Management Act, (No 56 of 2003), us amended

That the 2023/24 avdited Annual Report be submitted to the Audiior-Generat, National
Treasury, Provincial Treasury, the Department of Local Government in the Province.

That the Municipal Public Accounts Committee consider and evaluate the content of
the 2023/24 avdited Annval Repori.

That the Municipal Public Accounts Committee submit thelr oversight report on the
2023/24 avdited Annuadl Report, within two months from the date on which the Annual
Report was tabled (24 January 2025), '

That the Annual Report and Oversight Report be submitted to the Provincial Legislator
within seven days after the Municipal Councll has adopted the Oversight Report in
terms of Section 129(1) subject to adoption of the report

Yours faithfully

e

T e ey

MR, LEBOGANG SEETILE
MUNICIPAL MANAGER -







