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Private Bag x2 | Phone: 054 8339500

Grobershoop Wluars bt prgid St Fax: 054 8330690
8820 Municipalicy

COUNCIL MEETING — 31 JANUARY 2022

ITEM: 03/01/2022
Name of Item A

nnual Report 2020/2021

Purpose of Item To report to Council on the status of the
previous year’s Annual Report (including
Annual Financial Statements, Audit report) &
summarise overall findings of previous year's
Annual Performance Report — reinforcing

upcoming process for Budget approval and
Oversight.

Council RESOLVED during an Ordinary Council Meeting held on 31 January
2022 to:

1. Adopt and Approve the Draft Annual report with corrections for
compliances and it must be open for Community.
2. Refer item to MPAC for further investigation.

Proposal
Seconding

|

EXECUTION

\-....-‘...._....._...._---.u,--..--u.--s-

Alderrhan K Esau
Speaker Tel' 054 8373 aoon
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1. INTRODUCTION

ABOUT THE 2020/21 ANNUAL REPORT......

This report offers an overview of the operations, financial, non-financial activities and the performance of
IKheis Municipality for the 2020/21 financial year. The annual report is prepared in terms of Section 127(3)
and the process has been trailed as per section 127 (3) (a-

c) Stipulated in the Municipal Finance Management Act (MFMA).

The Annual Report comprises of six chapters with the following broad overview:

Chapter 1:

Chapter 2:

Chapter 3:

Chapter 4:

Chapter 5:

Chapter 6:

Volume [

Volume II;

Volume lI:

An overview of the Municipality's social and demographic profile and key
highlights regarding finance, performance and service delivery.

Details about the governmental workings of the Municipality addressing the key aspects
of good governance.

Highlights the Municipality's performance for the year, focusing on the service delivery
and the pre-determined objectives of the Council.

Provides insight into the Human Resources and organizational management areas
of the Municipality, focusing on organizational structure and legislation.

An overview of the Municipality’s financial performance, reflecting on the Municipality’s
financial position, assets, cash flow and intergovernmental grants received by the
Municipality.

An overview of the audit key findings per the Auditor-General

Annual Financial Statements 2020 - 2021

Audit Report 2020 - 2021

Annual Performance Report 2020 - 2021

5|Page




CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: FOREWORD BY THE MAYOR

ANDRIES DIERGAARDT
MAYOR

ihe Annual Report of [Kheis Municipality reflects our service delivery and developmental achievements and
challenges, and is presented in recognition of our obligation to be an accountable and transparent
organisation. Such a report is required from South African municipalities in terms of various pieces of
legislation, referring to Section 46 of the Local Government: Municipal Systems Act No. 32 of 2000 and
Sections 121 and 127(2) of the Local Government: Municipal Finance Management Act No. 56 of 2003.

The year under review marked a period of growth and stability both at an administrative and political level.
Since | took office, a number of outstanding issues were solved resolved and we embarked on a lot of new
projects to enhance the lives of our people. Sustainable basic service delivery on a daily basis is not
negotiable and as such this municipality did not have any service delivery protests in the year under review.

The following progress is quite remarkable Achievements:

Performance highlights over the review period include the following:

(a) Provision of potable water to all households, and a metered water network in extensions 1 and 2.

(b) Provision of sanitation to all households both in the formal and informal settlements.

(c) Implementing renewable energy projects (ESKOM) for the households in Duineveld, Deboville and

Teresa’s Valley.

(d) Introduction of a co-operative development and support programme in order to stimulate job
creation.

(e) Creation of 29 full-time equivalent jobs and more than 150 work opportunities through the Expanded

Public Works Programme (EPWP).
(f) Review the SDF, develop an LED Strategy and implementation of a number of policies to streamline

the administration for Kheis LM.

| would like to express my sincere gratitude to all Councillors, the Municipal Manager, his officials, and the
residents of IKheis Local Municipal area for their dedication, support and co-operation, which enabled the
institution to excel, notwithstanding all challenges.

Mayor




COMPONENT B: EXECUTIVE SUMMARY

1.1 MUNICIPAL MANAGERS OVERVIEW

FLOYD LEEUW

MUNICIPAL MANAGER

| Kheis Municipality’s Annual Report for the 2020/2021 financial year gives one an in-depth picture of the
work that was undertaken in the past year under review. This report is published in terms of the Local
Government: Municipal Finance Management Act (No: 56 of 2003), this act places high standards and
requirements when it comes to accounting on the use of public funds.

The municipality’s financial position and performance are pleasing, and our central theme has been to live
the motto ‘Service delivery begins with me”, and the vision to give our people the dignity they deserve.

All conditional grants from National Treasury, other departments, private investors and donors were spent
within the specified time frames.

The year ahead

The aim is to lure investors, strengthen the institution and streamline its operations to enable us to expand
and expedite service delivery to the residents of !Kheis Municipality, inter alia the following

interventions/actions will be prioritised:

a. Steadying the administration by providing relevant training opportunities to its officials.

b. Sourcing national and international funding to amplify key service delivery projects and replace
aging and poor infrastructure.

C. Building the vision and mission of the municipality and our motto to provide a strategic thrust for
the Municipality’s long term development planning.

d. Intensify our own key controls and stick to compliance deadlines to set the tone to improve the
audit opinion by the Auditor-General towards obtaining a clean audit.

e Adherence to Supply Chain Management Policy by keeping officials responsible, structure systems
and processes to reduce wasteful, irregular and unauthorised expenditure.

f. Vigorously instilling a culture of work ethics within the institution.

a. Promoting financial discipline and management.

h. Financing and rollout of the New Age IDP with renewable innovations as key implementing factors.

i. Explore our role and benefit in participating in the development of green technology.

s Vigorously market the municipality as part of the special economic zone

7 (] A M a
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nual Report to reflect on what we have achieved and what remains
ncial year, opportunities will be endless.!Kheis
d is therefore orientated to improve service

We have taken the opportunity in this An
to be done. One thing is clear — as we move into the next fina

Municipality is committed to the Batho-Pele Principles, an
delivery, with the community as target.

The Office of the Municipal Manager would like to extend its sincere gratitude to the Mayor and Council for
the unwavering support. To all directors, line managers and officials, your hard work are bearing fruit,
without you all efforts would be aimless, the year under review are showing a dedicated team in harmony.

Municipal Manager

(=]
0
o
()
¥




1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

Vision, Mission and Values
Vision:
A beacon of basic service delivery

Mission:

No g e

Our Shared Values

Ubuntu

Integrity

Excellence

Dynamism

Creation of a conducive working environment

Attracting employees with the requisite skills and competencies

Effective and efficient management of resources

Deliver on identified community priorities

Develop reliable infrastructure for service delivery

Promote a conducive environment for safety and socio-economic development
Promote a transparent and accountable system of governance

"I am what | am because of who we all are"

oHumility and dignity in everything we do and say

sRespect for each other and fellow citizens irrespective
of age, gender, race, language or status

oIncorruptability - Incapable of being bribed or morally
corrupted, to be honest, refuse to lie, steal or deceive
in any way

eAdherence to the facts

o« Avoidance of untested and unverified opinions,
including own

eReasoning that is sound, complete and free of any
flaw

o"Where there is a will, there is a way"

oDisplay of unlimited ability, willingness and
commitment to improve the quality of service
offerings

eDiligence

+ adaptability - Ability to deal successfully with
positive and negative circumstances and different
expectations = ;

= Aninnovative organization striving for continuous
improvements with a positive attitude

o
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TABLE 2: KHEIS INDUSTRIES AND ACTIVITIES

]n@_stﬂes _amd actiyitLes in the various §ettf|gm_gnt§77in_clpd§:

ol
‘Groblershoop

__fihlhTéfn ationally accredited abattoir
- Wine Cellar located along the wine route
. Hospitality and Tourism

. INDUSTRES .

~_ Deslination Resort along the banks of the river

‘Boegoeberg

| Guest Houses
| Destiny Restaurant and Club

The economy of the town is mainly centered on the agricultural industry, which includes the
production of grape and lamb :

Host to Boegoeberg dam, a tourist and camping attraction

o Home to the biggest wine cellar in the municipality and not operation o its full

capacity because farmers have migrated to pecan nut farming
e FM Safari game farm
| Thuru lodge game farm

POPULATION PROFILE
TABLE 3: POPULATION OF !KHEIS - SOURCE: Statistics South Africa, 2019

The tables below indicates the population forecasting of [Kheis Municipality population

1996 2001 2011 2016
Male | Female | Total Male | Female | Total Male | Female | Total | Male | Female | Total
7521 | 7525 ’ 15046 | 8196 | 8343 | 16538 | 8408 | 8 229 | 16637 | 8378 | 8188 | 16566
1 1996 2001 2011 2016
Male | Female | Total Male | Female | Total Male | Female | Total | Male | Female | Total
7521 7505 | 15046 | 8196 | 8343 | 16538 | 8408 8229 | 16637 | 8378 | 8188 | 16566
HOUSEHOLDS
The table and graph indicate the number of households and indigents within the municipal area.
The numbers of total number of households emanates from the community survey conducted in
2019 by Stats SA.
Number of households by household size, 1996-2019
Year 1 2 3 4 5 6 7 8 9 10+ | Total
1996 421 565 486 506 413 260 201 125 17 112 | 3206
2001 602 811 648 653 481 349 203 134 86 183 | 4150
2011 773 845 649 633 430 280 236 117 95 142 | 4200
2016 631 823 773 637 500 424 292 134 26 104 | 4344




[ Year {2 3 & b |8 7 8 9 10+ | Total
[ 1996 | . 134 76| 152 158]..129]|. 81 6.3 39 36 35| 100.0
2001 45| 195| 156 157| 116 8.4 49 50 2.1 44 | 100.0
2011 184 | 204 155 | 15. 10.2 6.7 56 2.8 23 34| 100.0
| 2016 1451 189| 78] 147] 15 9.8 6.7 31| 06 24 | 100.0

Percentage distribution of households by household size, 1996-2019

1.2.2 SOCIO ECONOMIC STATUS

TABLE 4: SOCIO ECONOMIC STATUS SOURCE

Socio Economic Status : ' : SEET
| = ) {
JL n = @
| (%] @ [+
I S g ph = @ 9:_- =
< == = & T TR 5 o 2 8
(3] i @© O © S = 8 T = @ = =
2 | 25§ BBl g B at % 2
- B2 g @ e £ =
I 3 g ) S ] 8 D 195} —
| I :’5. =T =)
|
2001 } 384 3000 3537 2500 60% 167%  34,1% 49,2%
BEE = s i = —earits S _ = = LY i T3 7 2 = ika 1 T1.24

1.2.3 ENVIRONMENT, TOURISM AND LOCAL ECONOMIC DEVELOPMENT

The Local Economic Development (LED) Strategy together with the terms of reference (TOR) were approved in 2014. The LED
Strategy is outdated, and the Department of Economic Development and Tourism was approached to assist with the review of the
Strategy. The Department has already made a commitment to assist with the review in the coming financial year. The LED forum
was fully functional for the year under review with three meetings taking place. The TORs are currently being reviewed and will be
adopted in the next LED Forum.

Expanded Public Works program (EPWP) and the 2018/2019, 2019/2020 and 2020/2021 financial years, and the municipality’s
Annual targets set for EPWP jobs:

r - EPWP WORK OPPORTUNITIES = =l

YEAR TARGET ' TARGET TARGET (full time | ACHIEVED (full GRANT ALLOCATED

ACHIEVED equivalent) time equivalent) :

2018/19 98 43 1 1* R1 000 000.00

2019/20 122 119 1 1z R1 000 000.00

2020121 135 59 1 1% R1 000 000.00

\’_/'L -
T020

L

12|Page



TABLE 5: NATURAL RESOURCES

The table below reflects the natural resources within the municipal area:

B A= s A

e 7 NatralResources SR “J’

jﬂa]or .N'a;u:r;é'i_ Resouifi:? 3 : : Relevance to Community

Water

Basic need to all residents
Eﬂactm:lty J

Biaad b i J Basic need to all residents
Y 1127

1.2.4 SERVICE DELIVERY OVERVIEW

Government policy places specific emphasis on the provision of hasic services, which entail the provision of
electricity, water, sanitation and waste collection. In terms of section 152 of the Constitution, Chapter 7, provide
objects for a democratic and accountable government for local communities : ensure the provision of services to
communities in a sustainable manner; to promote social and economic development ; to promote a safe and healthy
environment : and to encourage the involvement of communities and community organizations in the matters of local

government.

TABLE 6: HIGHLIGHTS DURING THE 2020/2021 FINANCIAL YEAR.

BASIC SERVICE DELIVERY HIGHLIGHTS FOR 2020/21

During the 2019/2020 financial year, the municipality made the following contributions to satisfy basic
requirements:

TSN T

SAEi E=Z P17 ok PR =
Acquired and additional R4m for the Brandboom water reticulation project
Appointment of a water resource management specialist

Eradicating recoil in our water treatment plant in Groblershoop _
Monthly laboratory results of water samples that comply with SANS 241 with the quality of

water
- | Supply emergency water to community

T SERVGE T T T HGHLIGHT DESGRIPTION

ISEREES ENS SR

| Sourced funding “rom ACWA Power or the refurbishment o the six Water Treatment Plants

'ELECTRICITY . | Connecting an additional 89 households on to the grid

ROADS

ROADS il i 5 Upgrade of Main Street in town connecting to the town, magistrate office and the CBD
GOOD _GGVERNAN_CE e

Appointment of Audit Committee members
Engagement with stakeholders internal and external on municipal affairs
Goodp{ges%havebeenmadehtheturn-aroundofthe Municipalityalthoughmuch

| effortis still required.

¢
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