


 

  

  

  

  

  

  

  

  

  

  

 

  

  

  

  

  

 

 



 

 

 

 

 



A) THE IDP AND THE BUDGET 

 

 

 

 

 



 

A) MUNICIPAL MANAGER AND MANAGERS DIRECTLY ACCOUNTABLE TO THE MUNICIPAL MANAGER 

 

 

 

 

 

 



 Top Layer SDBIP per Strategic Objective 

 



 

A) ACTUAL STRATEGIC PERFORMANCE FOR 2024/25 AND CORRECTIVE MEASURES THAT WILL BE 

IMPLEMENTED 



 



 





 

 

 

 

 

 

 





 



 









 

 

 



B) ADJUSTMENT SDBIP 2024/25 

 

C) SERVICE PROVIDER STRATEGIC PERFORMANCE 

 

 

 



A) ANALYSIS OF FUNCTIONS 



 

A) INTRODUCTION TO WATER SERVICES 

 



B) HIGHLIGHTS: WATER SERVICES 

 

C) CHALLENGES: WATER SERVICES 

 

 



D) SERVICE DELIVERY LEVELS: WATER SERVICES 

 

 Water Service Delivery levels 

 



E) EMPLOYEES: WATER SERVICES 

 

F) CAPITAL EXPENDITURE: WATER SERVICES 

 

A) INTRODUCTION TO WASTE WATER (SANITATION) PROVISION 



B) HIGHLIGHTS: WASTE WATER (SANITATION) PROVISION 

 

C) CHALLENGES: WASTE WATER (SANITATION) PROVISION 
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D) SERVICES DELIVERY LEVELS: WASTE WATER (SANITATION) PROVISION 

 

 Waste Water (Sanitation) Service Delivery Levels 



E) EMPLOYEES: WASTE WATER (SANITATION) PROVISION 

 

F) CAPITAL EXPENDITURE: WASTE WATER (SANITATION) PROVISION 

 

A) INTRODUCTION TO ELECTRICITY 



B) HIGHLIGHTS: ELECTRICITY 

 

C) CHALLENGES: ELECTRICITY 



 

D) SERVICE DELIVERY LEVELS: ELECTRICITY 

 



 Electricity Service Delivery Levels 

E) EMPLOYEES: ELECTRICITY 

 

F) CAPITAL EXPENDITURE: ELECTRICITY 



 

A) INTRODUCTION TO WASTE MANAGEMENT 

 

 

 

 

 

 

 

 

B) HIGHLIGHT: WASTE MANAGEMENT 

 

 



C) CHALLENGES: WASTE MANAGEMENT 

 

D) SERVICE DELIVERY LEVELS: WASTE MANAGEMENT 

 



  Waste Management Service Delivery Levels 

E) EMPLOYEES: WASTE MANAGEMENT 

 

A) INTRODUCTION TO HOUSING 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

B) HIGHLIGHTS: HOUSING 

 

C) CHALLENGES: HOUSING 

 

 



D) SERVICES DELIVERY LEVELS: HOUSING  

 

 



 

A) INTRODUCTION 

 



 

 

 

 



A) INTRODUCTION TO ROADS 

 

 

 

 

 

 

 

B) HIGHLIGHTS: ROADS 

 

C) CHALLENGES: ROADS 

 

 



D) SERVICES DELIVERY LEVELS:  ROADS 

 

 

 

E) EMPLOYEES: ROADS 

 



F) CAPITAL EXPENDITURE: ROADS 

 

 

A) INTRODUCTION TO WASTE WATER (STORMWATER) 

B) CHALLENGE: WASTE WATER (STORMWATER) 

 

 



C) SERVICES DELIVERY STATISTICS: WASTE WATER (STORMWATER) 

 

A) INTRODUCTION TO PLANNING 

 

 

 

B) HIGHLIGHTS: PLANNING 

 

 



C) CHALLENGE: PLANNING 

 

D) STATISTICS: PLANNING 
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E) EMPLOYEES: PLANNING 

 

 



F) EMPLOYEES: PROJECT MANAGEMENT AND PLANNING OF INFRASTRUCTURE 

 

 

A) INTRODUCTION TO LOCAL ECONOMIC DEVELOPMENT (LED) 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

B) HIGHLIGHTS: LED 

 

 

 



 

C) CHALLENGE: LED 

 

D) LED STRATEGY 

 

 

 

 

 

 

 

 

 



E) JOB CREATION: EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 

 

A) INTRODUCTION TO LIBRARIES AND MUSEUMS 

 

 

 

 

 

 

 

 

 

 

 

 

 



B) HIGHLIGHTS: LIBRARIES AND MUSEUMS 

 

 



C) CHALLENGES: LIBRARIES AND MUSEUMS 

 

D) SERVICE STATISTICS FOR LIBRARIES AND MUSEUMS 

 

 



E) EMPLOYEES: LIBRARIES AND MUSEUMS 

 

A) INTRODUCTION TO CEMETERIES 

B) HIGHLIGHT: CEMETERIES 

 

C) CHALLENGES: CEMETERIES 

 

 



D) SERVICE STATISTICS FOR CEMETERIES 

 

 

A) INTRODUCTION TO CHILDCARE, AGED CARE AND SOCIAL PROGRAMMES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



A) INTRODUCTION TO PUBLIC SAFETY 

B) HIGHLIGHTS: PUBLIC SAFETY 

 

 

 

C) CHALLENGES: PUBLIC SAFETY 

 

 



D) SERVICE STATISTICS FOR PUBLIC SAFETY 

 

E) EMPLOYEES: PUBLIC SAFETY 

 

 



F) CAPITAL EXPENDITURE: PUBLIC SAFETY 

 

A) HIGHLIGHTS: SPORT AND RECREATION 

 

B) CHALLENGES: SPORT AND RECREATION 

 

 



C) SERVICE STATISTICS FOR SPORT AND RECREATION 

 

D) EMPLOYEES: SPORT GROUNDS, COMMONAGE, CEMETERIES, OPEN SPACES, GARDENS & PARKS 

 

E) CAPITAL EXPENDITURE: SPORT AND RECREATION 

 



A) INTRODUCTION TO EXECUTIVE AND COUNCIL 

 

 

 

 

 

 

B) HIGHLIGHTS: EXECUTIVE AND COUNCIL 

 

 



C) CHALLENGE: EXECUTIVE AND COUNCIL 

 

D) EMPLOYEES: OFFICE OF THE MUNICIPAL MANAGER 

 

D) EMPLOYEES: OFFICE OF THE MAYOR 



 

 

 

A) HIGHLIGHTS: FINANCIAL SERVICES 

 



B) CHALLENGE: FINANCIAL SERVICES 

 

C) DEBT RECOVERY  

 

D) EMPLOYEES: FINANCIAL SERVICES 

 



E) CAPITAL EXPENDITURE: FINANCIAL SERVICES 

 

A) INTRODUCTION TO HUMAN RESOURCE SERVICES 

B) HIGHLIGHTS: HUMAN RESOURCES 

 

 



C) CHALLENGES: HUMAN RESOURCES 

 

D) EMPLOYEES: CORPORATE SERVICES 

 



 

A) DEVELOP A CAPABLE AND CAPACITATED INSTITUTION TO RESPOND TO COMMUNITY NEEDS 

 

B) ENHANCE GOOD GOVERNANCE PROCESSES AND ACCOUNTABILITY 



 

C) ENHANCE MUNICIPAL FINANCIAL VIABILITY 



 

D) FACILITATE ECONOMIC GROWTH IN THE MUNICIPAL AREA 

 

E) ONGOING MAINTENANCE OF MUNICIPAL INFRASTRUCTURE 

 

 



F) PROVIDE APPROPRIATE SERVICES TO ALL HOUSEHOLDS 

 

G) PROVIDE QUALITY AND SUSTAINABLE MUNICIPAL INFRASTRUCTURE WITHIN AVAILABLE RESOURCES 



 

H) STRENGTHEN COMMUNITY PARTICIPATION 

 



 

A) EMPLOYMENT EQUITY TARGETS/ACTUAL 

 



 

B) SPECIFIC OCCUPATIONAL LEVELS – RACE 

 

 

 



C) DEPARTMENTS - RACE 

 



 

 



 

 





 



 



 

 



 

 



 









  

  

  

  

  


