MFMA SECTION 72 REPORT
MID YEAR BUDGET AND PERFORMANCE ASSESSMENT OUTCOME FOR 2023/2024
FINANCIAL YEAR.

1. PURPOSE

1.1 The purpose of this report is to table the outcome of the assessment conducted in terms
of MFMA section 72, for the period covering 1 July 2023 to 31 December 2023, to the
Executive Mayor of Thaba Chweu Local Municipality with a view to: -

¢ make recommendations as to whether an adjustment budget is necessary; and
e recommend revised projections for revenue and expenditure to the extent that
this may be necessary.

2. LEGISLATIVE FRAMEWORK

2.1 Municipal finance management Act, Act 56 of 2003
2.2 Division of revenue Act

2.4 Municipal systems Act, Act 32 of 2003.

2.5 Municipal performance regulation of 2006

3. LEGISLATIVE BACKGROUND

3.1 MFMA Section 72 states that; the accounting officer of a municipality must by the 25
January of each year;

(a) asses the performance of the municipality during the first half of the financial year, taking
into account-

(i) the monthly budget statements referred to in section 71 of the first half of the financial
year;

(i) the municipality’s service delivery performance during the first half of the financial year,
and the service delivery targets, and performance indicators set in the service delivery
and budget implementation plan;

(iii) the past year’s annual report, and progress on resolving problems identified in the annual
report; and

(iv) the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;
and

a) Submit a report on such assessment to -
i.  the mayor of the municipality;
ii.  the National Treasury and
ii. the relevant provincial secretary

(2) The statement referred to in section 71 (1) for the sixth month to a financial year may
be incorporated into the report.

(3) The accounting officer must as part of the review-

(a) Make recommendations as to whether an adjustments budget is necessary; and

(b) Recommend revised projections for revenue and expenditure to the extent that this may
be necessary.
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Furthermore MFMA section 54 on Budgetary Control and early identification of
financial problems, states that; '

On receipts of statement or report submitted by the accounting officer of the municipality
in terms of section 71 or 72, the mayor must-

Consider the statement or report

Check whether the municipality’s approved budget is implemented in accordance with
the service delivery and budget implementation plan;

consider and, if necessary, make revisions to the service delivery and budget
implementation plan, provided that the revisions to the service delivery targets and
performance indicators in the plan may only be made with the approval of the council
following approval of an adjustment budget

issue any appropriate instructions to the accounting officer to ensure-

that the budget is implemented in accordance with the service delivery and budget
implementation plan; and

That spending of funds and revenue collection proceed in accordance with the budget;
Identify any financial problems facing the municipality, including any emerging or
impeding financial problems; and

in case of a section 72 report, submit the report to the council by 31 January of each
year.

4. DELIBERATIONS/DISCUSSION

4.1

4.2

4.3

A high level assessment of the Performance covering the first six moths of the financial
(1 July 2023 to 31 December 2023) was conducted and concluded. The purpose of this
review and analysis was to enable the accounting officer to make informed
recommendations as required by MFMA Section 72(3)

To ensure successful outcome of the review and analysis, only a high level review of the
approved budget Summary was undertaken. It should therefore be noted that this report
does not provide for an assessment of each individual segment/ line item contained in
the approved budget of Thaba Chweu Local Municipality for the 2023/2024 financial
year.

This report merely highlights the current status on key revenue and expenditure
segments that may require revision of the approved annual budget through an
adjustments budget in terms of section 28 of the MFMA. It must further be noted that the
operating expenditure reflects direct expenditure and excludes non-cash transactions
e.g. depreciation, provisions and deferred finance charges etc. These expenditures are
not yet accounted for monthly but rather on an annual basis as accounting adjustments.
However, their exclusion does not have material impact on assessing of actual
expenditure and revenue and the possibility of an adjustment budget.




EXECUTIVE SUMMARY:

4.4 High Level

ORIGINAL MID YEAR PERFORMANCE
DESCRIBPTION BUDGET ACTUALS VARIANCE %
Revenue R 900451000 | R 418 486 863 | R 481 964 137 46%
Operational Expenditu/-R 976 685 714 |-R 466 734 761 |-R 509 950 953 48%
Capital Expenditure |-R 164 615 600 |-R 57 340 984 |-R 107 274 616 35%
Surplus/ (Deficit) -R 240 850 315 |-R 105 588 882 |-R 135 261 432
Analysis:

The high-level analysis indicates that revenue generation and expenditure incurred at midyear
is within the expected performance of below 50% in line with management expectations.
However, a serious concern can be noted on the performance of capital expenditure which is
materially below the expected performance of above similar percentage.

4.4.1 Revenue Per Source:

MID YEAR |

EXPECTED MID PROJECTED !

REVENUE BY SOURCE ORIGINAL BUDGET | o2’ e | YIDBILLING | YTDGOLLECTION | o vevonr | BILLING RATE COLLECTION RATE

BILLIN ‘
Property Rates R 125000000 |R 62500000 R 62005431 |R 40314437 |-R 494 569 50% 65%
Water R 66543000 [R 33271500 R 32904736 |[R 14336505 [-R 366764 |  49% 4%
Sewerage R 23032000 [R 11516000|R 10513177 [R 5216789 |-R 1002823 |  46% 50%
Electricity R 212788999 |R 106394500 R 102039806 |R 115313190 [-R 4354694 48% 113%
Refuse R 25374000 [R 12687000|R 12459215 |R 11765256 |-R 227785 49% 94%
Interest on outstanding Debtors | R~ 20000000 R 10000000 ([ R 23982716 |[R 2446973 |R 13982716 120% 10%
TOTAL R 472737999 (R 236369000(R 243905081 (R 189393150 |R 7536082 103% 78%

Analysis:

The billed rates and service charges is within the expected performance; however, it should
be noted with concern that interest on outstanding debtors billed much higher than other
sources of billing. This indicate that consumers are not settling their accounts on time and
billed revenue is converted into debtors at a higher rate, the performance does not indicate
improvement on main sources.

Collection rate is at 78% which is below management target of 85%. Should the current
performance persist, the operational cashflow will be materially impacted to the tune of R33
million. To mitigate the situation the municipality must urgently prioritise mechanisms aimed
to improve revenue collection.




4.4,.2 Revenue from _Grants:
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Analysis:

Based on the above table, there is notable under expenditure on the performance of FMG &
RBIG grants. The responsible departments are urged to devise acceleration plans to expedite
the expenditure in the 3" quarter to ensure 100% spending by 30 June 2024. Also, a red flag
can be noticed on the transfers of WSIG and MIG grant. The below percentage is an indication
that National Treasury withheld scheduled transfers due to under performance noted.

4.5 Operational Expenditure

NID YEAR

EXPENDITURE BY TYPE OR'G‘::;‘:‘ELJDGET EXPECTED_ EXNIJIIE:JN‘SIE"I"\SRE e ;DEAR
Employee related costs R 245859006 | R 122929503 | R 118 383 981 48%
Remuneration of councillors R 12500000 | R 6250000 | R 6 516 268 52%
Bulk purchases - electricity R 195855000 | R 97927500 | R 135 853 252 69%
Inventory consumed R 11449956 |R 5724978 |R 5102 475 45%
Debt impairment R 103499952 | R 51749976 | R 0%
Depreciation and amortisation R 80000000 | R 40000000 | R 0%
Interest R 45000000 R 22500000 | R 57 098 961 127%
Contracted services R 171229748 |R 85614874 | R 82 505 549 48%
Transfers and subsidies R 999996 | R 499998 | R 1000000 | 100%
Irrecoverable debts written off R 11500000 | R 5750000 | R 6 459 023 56%
Operational costs R 98791995| R 49395998 | R 53 815 252 54%

Total Expenditure R 976685653 | R 488342827 | R 466 734 761 48%




Operational Costs Breakdown:

(TEM DESRIPTION ORIGINAL BUDGET ;E(%EE%EE MO RS
Municipal Services/Eskom SPU R 22800000 R 11400000| R 12187893 ***
Software licenses R 9049968| R 4524984 |R 5449208 5%
External Audit Fees R 9000000/ R 4500000 | R gota213| 5%
Insurance Underwriting R 8249988 | R 4124994|R 8197925 %%
Commission R 6999984 | R 3499992 | R 3423673 %
Leamerships and Intemships R 4461996 | R 2230998 | R 2020260 "%
Wet Fuel R 3999996 | R 1999998 | R 2132615 %
Uniform and Protective Clothing R 3199980 |R 1599990 | R 1243720 %%
Printing Machine Services R 3009996 |R 1549998 |R 1095537 %%
Facilitation of title deed rectification and registration | R 3000000 R 1500000 R 902700 o
Other Expenditure R 24930087|R 12465044 | R 91a7a18) 7%
TOTAL R 98791995 R 49395998 | R 53815252 54%

Analysis:

o The midyear overall expenditure on cashflow related items is within the expected
percentage of below 50%. Eskom bulk account performance is distorted by July and August
accounts which are normally higher due to Eskom billing with winter tariffs. The provided
budget except for interest will be sufficient for the remainder of the financial period.

o The breakdown of operation expenditure indicates a higher spending percentage on
insurance, licenses and audit fees. Insurance premiums was paid in advance for the whole
financial year. Audit fees and licenses spending will also remain within the original budget.




4.6 Capital Expenditure:

PROJECTS BY VOTE - FUNDING ORIGINAL BUDGET EXPE\{\I‘;?TURE YTDIBT;DGET
WATER PROJECTS MIG R 20033786 | R 4 250 706 21%
ELECTRICITY INTERNAL FUNDING | R 5 500 000 | R - 0%
SANITATION PROJECTS MIG&WSIG R 98 762178 | R 32 323 555 33%
ROADS MIG R 15 649 636 | R 6 369 665 41%
VEHICLE INTERNAL FUNDING | R 4 000 000 R - 0%
MACHINERY & EQUIPMIENT INTERNAL FUNDING | R 5300000 R 5 353 498 101%
MINI SUBSTATIONS & TRANSF{INTERNAL FUNDING | R 3880000 R 5 975 742 154%
OFFICE EQUIPMENT/COMPUTHINTERNAL FUNDING | R 1 500000 R 1 739 050 116%
FURNITURE INTERNAL FUNDING | R 500 000 | R = 0%
BUILDINGS INTERNAL FUNDING | R 500 000 | R - 0%
WASTE MANAGEMENT INTERNAL FUNDING | R 9 000000 | R 1 328 768 15%
TOTAL R 164 615 600 | R 57 340 984 35%
Analysis:

The mid-year assessment of capital expenditure is within the budget, however lower
expenditure indicates slow progress on the implementation of the projects. The responsible
departments must develop acceleration plans to Fastrack expenditure in the 3" quarter of the
financial period to ensure allocated funds s are depleted before 30 June 2024. This will ensure
the municipality avoids rollover applications.

4.8 Debtors Age Analysis:

P\ccount Type 30 Days 60 Days 90 Days 120 Days 150 Days+ Sum of TOTAL

AGRICULTURAL R 2348634 R 2110693 R 2036581 R 2021564 R 10359959 R 112 117 069
BUSINESS R 5975726 R 1731665 R 1361150 R 1039854 R 26516084 R 36 624 481
INDUSTRIAL R 1198017 R 587691 R 406 811 R 356417 R 15416243 R 17965 179
MINING R 1855 R 1855 R 1855 R 185 R 43788 R 51209
MULTIPLEUSEP R 1272754 R 959350 R 910665 R 894091 R 39577446 R 43614 306
PROTECTED ARE# R 3006 R 3006 R 3006 R 3006 R 578 983 R 591 007
PUBLIC BENORG R 336743 R 127182 R 71028 R 79157 R 2084494 R 2698 603
PUBLIC SERVINFR R 36538 R 34342 R 33993 R 34132 R 2751327 R 2890 332
PUBLIC SERVPURF R 1091955 R 367937 R 277321 R 239841 R 2534508 R 4 501 567
RESIDENTIAL R 11982902 R 8868285 R 8500941 R 8085802 R 361854084 R 399 291 994
RESIDENTIAL OTH R 1326045 R 691313 R 668 856 R 576 217 R 16984 252 R 20 246 682
UNDEVELOPED R 2177924 R 1975491 R 1903515 R 1861658 R 98610342 R 106 528 929 |
|Grand Total R 27752099 R 17448810 R 16175727 R 15193595 R 670551127 R 747121358

Analysis:

Debtor’s book is currently sitting at R 747 million as of 31 December 2023. Categories of
debtors owes the municipality as follows:

Residential House Holds 56%

Businesses owe 7%

Agriculture owes the municipality around 15%

Government owes the municipality around 1%

Other owes the municipality 20%.

The overall balance at R747 million indicates higher risk of cashflow loss due to non-collection
of billed revenue. Credit control and Debt collection policy: must be implemented full and be
supported by at political level.




4.9 Creditors Age Analysis

Bulk Electricity |R 26176 075 | R 11323 673 | R31 618 650 | R26 974 423 | R682973 061 | R 663 343 664 | R 1442 409 546
Bulk Water R R R R R R R
PAYE Deduction | R R R R R R R
VAT(Output less I| R R R R R R R
Pensions/Retirem| R R R R R R R
Loan RepaymentJ R R R R R R R
Trade Creditors |R 9278051 |R 2428675 | R 1094886 | R R131472053 | R R 144273 665
Audit General  |R R 3341758 |R 248809 | R R R R 5 829 854
Other R R R R R R R
TOTAL R 35454126 |[R 17094106 |R 35201632 | R 26974423 |R 43452175 |R 45775766 | R 1592513 065

Total balance of creditors as at 31 December 2023 is R 1.59 billion. Eskom constitute 98% of
the balance with R 1.568 billion. Other creditors which management manages to pay monthly
are amounting to R 24.1 million (2%). conditions stated by National Treasury as a strict
requirement for the approved debt relief must be monitored for implementation to ensure the
municipality benefit from the planned write off on the condition that the municipality fulfil its
responsibility as required by MFMA circular 124.

5. AUDIT OUTCOMES

Thaba Chweu has regressed in terms of the audit outcome for 2022/2023 audit period. The
municipality received a qualified audit opinion on five matters which within the time frame of
the audit process management could not come with corrective measures that would have
prevented the negative outcome. As part of implementing the recommendation of auditor
general, management are at advance stage of developing audit action plans that will ensure
the municipality does incur similar findings in the coming audit period.

The developed plans will be reviewed by Audit Committee, Provincial Treasury and Auditor
General to ensure that they address root causes not just symptoms of the previous audit
findings with a view of achieving unqualified audit opinion in the coming audit of 2023/2024
financial period.

6. Non-Financial Performance

Performance Management is done in terms of the Performance Management Policy which
was approved by Council on 31 May 2023. The Performance Management System is still a
manual system that uses the approved Service Delivery Budget and Implementation Plan
(SDBIP) as its basis. The SDBIP is a layered plan comprising a Top Layer SDBIP and
Departmental SDBIPs.

The SDBIP as approved by the Executive Mayor on 28 June 2023. The SDBIP comprises
quarterly high level non-financial service delivery targets as well as financial projections for
revenue collection (cash flow) as well as operational and capital expenditure.




Performance reporting on the top layer SDBIP is done to the Mayoral Committee, the Audit
Committee who also acts as the Performance Audit Committee, and Council on a quarterly,
half yearly (Mid-year Budget and Performance Assessment Report) and annual basis (Annual

Report).

Any amendments to the Top Layer SDBIP must be approved by Council following the
submission of the Mid-year Budget and Performance Assessment Report and the approval of

the adjustment budget.

This report is based on the Top Layer SDBIP and is comprised of a summary of the overall
performance for the first half of the financial year (Mid-year), in terms of the National Key
Performance Areas (KPAs) for Local Government which are listed below:

Basic Services and Infrastructure Development

Good Governance & Public Participation

Municipal Transformation and Institutional Development
Local Economic Development

Spatial Planning & Rationale

Financial Viability & Management

6.1 SUMMARY OF PERFORMANCE INFORMATION RESULTS

A summary of the performance of the Municipality in terms of the targets set for the
FY2023/2024 is provided in Table below.

When a target is recorded as achieved, it means that target was fully implemented as
planned and when a target is recorded as not achieved, it means that the target was not
implemented as planned. This will also include targets that were partially achieved. For
targets not achieved reasons for non-achievement and remedial actions need to be stated.

The following is a breakdown of the Mid-year performance per Key Performance Area:
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Basic Services and Infrastructure | 9 - 9 5 4 56% | 44%
Development
Good Governance & Public 17 2 15 11 4 73% | 27%
Participation
Municipal Transformation and 6 3 3 1 2 33% | 67%
Institutional Development
Local Economic Development 3 - 3 - 100% | 0%
3
Spatial Planning & Rationale 3 - 3 3 - 100% | 0%
Financial Viability & Management | 8 1 7 3 4 43% | 57%
TOTAL 46 6 40 26 14 65% | 35%




The table above depicts the number of targets achieved and targets not achieved. The total
of 40 targets in Top Layer of the SDBIP were reported on. Thus 26 out of 40 targets were
achieved, which translates to 65% of the Mid-year targets being achieved. The not achieved
targets were 14 out of the 40 and this translates to 35% of the targets not achieved.

The detailed report on the implementation of the SDBIP is contained as Appendix A to
this report.

6.2 QUARTERLY AND MID-YEARLY PERFORMANCE REVIEWS

In line with the PMS Policy as adopted and the Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to Municipal Managers, of 2006,
section 28 of the Regulations provides for the quarterly review of performance, as also
contained in the annual performance agreements of the senior managers.

The objective of the performance review sessions was to:

(a) Look service delivery at implementation based on the approved SDBIP.

(b) Report based on the SDBIP for improved accountability.

(c) Identify areas of under achievement, remedial action to be taken and to highlight
challenges faced.

Performance reviews took place as follows:

DEPARTMENT DATE OF PERFORMANCE | DATE OF COMAF BY
REVIEW INTERNAL AUDIT

Technical & Engineering | 15 January 2024 19 January 2024

Services

Community Services 10 January 2024 18 January 2024
Corporate Services 09 January 2024 18 January 2024

LED & Planning 11 January 2024 18 January 2024

Finance 15 January 2024 19 January 2024

Office of the Municipal | 10 January 2024 18 January 2024

Manager

The following are key recommendations made during the performance review sessions held:

¢ All reporting must be informed by weekly and monthly plans linked to quarterly targets
in order to ensure that reporting is done based on clear plans;

e Continuous interaction between the Directors, PMS and the Internal Audit unit must be
ongoing during performance audits to ensure that any challenges can be immediately
addressed;

e Quarterly management meetings must be held to deal with performance information,
ideally before the report is submitted to the Audit Committee and Mayoral Committee;

e The role of Secretaries must be strengthened in the consolidation of monthly and
quarterly departmental information;

o Subsequent to the midyear assessment and adjustment budget, certain targets may
have to be revised, and or improved on to be SMART where after same must be
approved by Council;




e Subsequent to the midyear assessment and adjustment budget, certain targets may
have to be removed due to the adjustments in the budget;

e Directors must also cascade performance review to the lower levels;

e Finance (SCM) to present quarterly update on the implementation of the procurement
plan.

7. Conclusion

7.1 Financial Performance

The financial performance as of mid-year indicates that the municipality is generating revenue
in line with projections made in the original budget. The generated revenue however is not
converted into actual revenue due to low collection of 78%, which is below target of 85%. This
translates into anticipated cashflow loss of R33 million.

The mid-year expenditure performance indicates that main line expenditure items such as
employee cost and bulk purchases have been provided adequate budgets. However, repairs
and maintenance budgets will not be sufficient for the remainder of the financial period. It must
also be borne in mind that the midyear expenditure did not take into consideration the
movement of non-cash items and as such, it's inevitable that the municipality will incur
unauthorised expenditure on these items.

Capital expenditure performance is below expected performance at 35%. This indicates risk
of losing grants. As at midyear, National Treasury withheld scheduled grants payment to the
tune of R40 million and this might impact the budget and the implementation of the project.

The municipality must prioritise revenue collection measures to mitigate against the risk of
running cashflow and compliance to approved Eskom debt relief to mitigate against defaulting
and not benefiting in terms of the write off.

Overall, the mid-year performance analysis does not support budget adjustments as required
by MFMA section 28.

7.2 Non-Financial Performance

o There has been an improvement in terms of the timely submission of performance
information in the second quarter and mid-year performance reporting due to the
formal performance reviews that were held with all six (6) departments. This also led to
improved accuracy and validity of submitted POEs.

o  During the second quarter and mid-year performance reviews KPIs that need to be
revised or removed from the SDBIP were identified. This adjustment of the SDBIP will
be inline with the budget and legislative requirements.

o  Continuous interaction with Directors to deal with any discrepancies or uncertainties
identified in submitted reports will remain an ongoing process to continuously improve
and better the quality and content of both the performance information reports as well

as the portfolios of evidence as the mode of information verification.

10




8.

8.1

8.2

8.3

8.4

8.5

RECOMMENDATIONS

THAT, council take note of the mid-year budget and performance assessment report for
2023/2024 financial year, prepared in accordance with section 54 and 72 of the MFMA.

THAT, council take note that revenue collection rate at 31 December 2023 is 78% which
is below the targeted rate of 85% and overall operational expenditure spending rate is
48%.

THAT, council take note of the Mid-year organisational performance report in terms of
the implementation of the Top layer 2023/2024 SDBIP for the first half of the financial
year.

THAT, council approves the adjustment of the SDBIP in line with the budget adjustments
outcomes and legislative requirements.

THAT, council takes note of the submission of the accounting officer in terms of MFMA
Section 72(3) that based on the outcome of the mid-year performance assessment, the
compilation of the adjustment budget as might be required in terms of MFMA section 28
is not recommended.

QUALITY ASSURANCE CERTIFICATE:

/

aKwakwag 7291 _(’ Eeven , the Municipal Manager of Thaba Chweu Local

Mum%ipality, hereby certify that the Mid-year Assessment Report and supporting
documentation for the first half of 2023/2024 financial year, started from 1 July 2023 to 31
December 2023 has been prepared in accordance with the requirements of Municipal Finance

M

t Act and the Regulations made under the act.

-

MAKWAKWA RS
MUNICIPAL MANAGER

11
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MID-YEAR PERFORMANCE REPORT 2023/24

JULY TO DECEMBER 2023

IN TERMS OF SECTION 88 OF THE MUNICIPAL FINANCE MANAGEMENT ACT (2003)
THALEDA Mid-Year Performance and budget Report 2023/24

Vision

“To be an effective and sustainable agency of excellence for the economic development of
Thaba Chweu Local Municipality.”

Objectives:
« To attract strategic and high impact investments;
«  To market and promote TCLM as a preferred investment destination;
« To kick-start and/ or implement high impact/ anchor projects in the TCLM area;
+ To implement any other anchor projects listed in the IDP as per Municipal delegation;
« To implement job creation projects (PPP’s),

» To stimulate economic growth and job creation

1. Purpose of the Report
The purpose of the report is to assess the mid-year performance and financial position of the
Municipal agency. A high level assessment of the actual results for the period july 2023-
December 2023 was conducted. The review was to enable Accounting officer to make
recommendations as to whether an adjustment Budget for 2023/2024 financial year is
necessary.

2. Legislative framework
Section 88 of the MFMA state that

(1) The accounting officer of a municipal entity must by 20 January of each year—

(A) assess the performance of the entity during the first half of the financial year. taking into
account-

(i) the monthly statements referred to in section 87 for the first half of the financial year and
the targets set in the service delivery, business plan or other agreement with the entity’s
parent municipality: and

(ii) the entity’s annual report for the past year. and progress on resolving problems identified
in the annual report: and

(B) submit a report on such assessment to-
(i) the board of directors of the entity: and
(i) the parent municipality of the entity.

(2) A report referred to in subsection

59




(i) must be made public.
3. Chief Executive Officer Report

Chief Executive Officer position is vacant.
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5. Financial performance and Budget report
‘ Statement of financial position and high-level notes

Budget Actual Varience

Assets
Non-current assets | R75 000,00 R12 135,00 R62 865,00
PPE R75 000,00 R12 135,00 R62 865,00
Current Assets R1 945 087,65 R2 463 476,72 -R518 389,07
Cash and R85 478,65 R603 867,72 -R518 389,07
Equivalent
Trade Debtors R1 859 609,00 R1 859 609,00 R0,00

R0,00
Total Assets R2 020 087,65 R2 475 611,72 -R455 524,07
Liabilities
Current Liabilities | R700 000,00 R874 396,16 -R174 396,16
Trade payables R0,00 R63 010,00 -R63 010,00
VAT R150 000,00 R209 949,16 -R59 949,16
Employee Cost( R550 000,00 R601 437,00 -R51 437,00
Mae)
Non-current R0,00 R0,00 R0,00
Liabilities
Total expenses R700 000,00 R874 396,16 -R174 396,16

Statement of financial performance and high-level notes

Original | Year to date 31 December 2023
Budget
Annual Budget Actual Variance
Budget
Income
Municipal equity R2 000 R1 000 R1 000 000,00 R0O,00
contribution Grant 000,00 000,00
Revenue Project R868 R434 337,50 | R430 457,83 R3 879,67
Monitoring 675,00
fees(GGLC)
Revenue Caravan R120 R60 000,00 | R21 982,61 R38 017,39
Park 000,00
Other Revenue R500 R250 000,00 | R0O,00 R250 000,00
000,00
VAT R0,00 R0,00 R0,00 R0,00
Interest Received R125 R62 500,00 | R14 112,37 R48 387,63
from Cash Reserves | 000,00
Investments
R0,00
Total Income R3 613 R1 806 R1 466 552,81 R340 284,69
675,00 837,50




Expenses
Audit committee R59 R29 747,44 | R0O,00 R29 747 44
Remuneration 494 88
Board Remuneration | R179 R89 727,30 | RO,00 R89 727,30
454,60
Employee Cost R1916 R958 151,97 | R353 559,87 R604 592,10
303,94
Operational costs R190 R95 208,00 | R70721,34 R24 486,66
416,00
Project costs R2 202 R1 101 R321 163,44 R780 040,56
408,00 204,00
Social Capital R60 R30 000,00 | RO,00 R30 000,00
000,00
Training R60 R30 000,00 | R2 912,17 R20 087,83
000,00
Travel and R40 R20 000,00 | R1 149,24 R18 850,76
accommodation 000,00
Total expenses R4 708 R2 354 R756 506,06 R1 597 533,15
078,42 039,21
Cash flow statement
Year to date 31 December 2023
Budget Actual Variance _
Cash received R1 288 720,22 R1 466 552,61 -R177 832,39
Equity Grant R1 000 000,00 R1 000 000,00 R0,00
Customers R226 220,22 R452 440,24 -R226 220,02
Interest R62 500,00 R14 112,37 R48 387,63
R0,00
Cash Payments R1 556 358,57 R1 215 801,89 R340 556,68
Employees R958 151,97 R353 559,87 R604 592,10
Suppliers R598 206,60 R478 242,72 R119 963,88
Liabilities( Maebela) R383 999,30 -R383 999,30
R0Q,00
Cash flows from
investing Activities R0,00 R0,00 R0,00
Cash flows from
Financial Activities R0,00 R0,00 R0,00
R0,00 R0,00
Net
increase/(decrease)
in cash and cash
equivalents -R267 638,35 R250 750,72 -R518 389,07
Cash and cash
equivalents at
beginning of the
year R353 117,00 K253 117,00 R0,00
Cash and cash
equivalents at 31
December 2023 R85 478,65 R603 867,72 -R518 389,07

Net assets




Share Capital Accumulated funds | Total Net Assets
Balance at 01 July
2022 R100,00 -R1 401 316,00 -R1 401 216,00
Net Surplus/ (Deficit)
for the year R395 530,00 R395 530,00
Balance as at 30
June 2023 R100,00 -R1 005 786,00 -R1 005 686,00
Net Surplus/ (Deficit)
for the year R756 606,06 R756 606,06
Balance 31
December 2023 R100,00 -R249 179,94 | -R249 079,94
Ratio analysis

Key Performance area | Target 31-Dec-23
Current Ratio Above 1:1 1.2,8

Current asset/current Liability
Solvency Ratio Above 1:1

Total Liability/ Total assets 1:0,35

ratio

Salaries to expenditure

Below 60%

47%

Pending litigations and possible liabilities

¢ Management is not aware of any pending and possible litigations.

Statement on amounts owed by and to THALEDA

AMOUNTS OWED BY THALEDA

NAME BALANCE COMMENT

TCLM R63 010,00 | Rates and taxes for MP park
Maebela Debtts R601 437,00 | Amount for salary of the late CEO
TOTAL R664 447,00

AMOUNTS OWED TO THALEDA

NAME BALANCE COMMENT

Graskop Holiday Resort

R1 586 200,00

Contract was terminated

Mashishing recreational centre

R245 498,00

Contract was terminated

Pettly letting

R4 934,00

Refund for office rent deposit

Hlatini Adventures

R7 137,00

Contract terminated
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