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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 
 
Mayor’s Foreword 
 
The Municipality is constitutionally mandated to provide essential services to local communities and 
the development thereof. It gives me a great sense of pride to table this Annual Report for 2021/2022 
financial year before the Council of Thaba Chweu Local Municipality, communities, and stakeholders. 
This Annual Report is an honest reflection of the performance, achievements and challenges 
experienced by the municipality in the year under review.  The issues of service delivery are central 
to our mandate, and the municipality has done its utmost to meet the needs and expectations of the 
communities we serve. It was however not a smooth sail as we have met challenges along the way. 
Through the good leadership displayed by all parties represented in Council and the commitment by 
the administration, the municipality was able to register a sterling performance amid the challenges 
confronted.  Such a performance must be improved and maintained in all levels to ensure a sustained 
service delivery. 
 
Fiscal discipline and prudent management are the characteristics of responsible and good 
governance. It is for this reason that the Municipality was steadfast in the implementation of the 
recommendations contained in the Financial Recovery Plan designed by Treasury to assist the 
institution to address its financial crises. Monthly performance reports are submitted to Treasury in 
this regard. We and those that come after us will endeavor to ensure that the municipality continues 
to perform, while providing the community with the required and expected levels of service delivery, 
local economic development, infrastructure development, fiscal control and sustainability and good 
governance within all spheres.  
 
Every effort will be made to meet and sustain community needs at all identified levels – as dictated 
and defined by the constraints of available infrastructure and resources. As a municipality it is 
incumbent upon the political and administrative leadership to provide what may be described as a 
vibrant local economy that is able to sustain financial independence and growth.  
By so doing it will be ensured that both local enterprises and community members are and remain 
empowered – creating a community of motivated and capable individuals who are able to contribute 
towards the growth and sustainability of the community and the environment. 
 The selfless commitment and contribution by Ward Councilors, CDW’s and Ward Committees has 
been critical to ensure the active participation of the community in the affairs of the Municipality 
through public participation and feedback sessions held in the various wards. Regular sitting of Ward 
Community and Ward Committee Meetings 
Achievements for public participation 
IDP Consultative meetings 
Functional Facebook page and Municipal website  
Information sharing Whatsapp group 
 
Our focus as an institution is guided and driven by the Integrated Development Plan (IDP), which is 
our strategic document developed as a five (5) year plan (aligned to the term of office). This is revised 
and updated annually while taking current resources and changing circumstances (detailing annual 
strategic objectives) into account. The strategic goals and priorities are cascaded into the strategic 
and operational plans of all directorates and related employee scorecards.  Strides are being made 
to spare no effort to achieve the required targets and desired outcomes of the institution. The Thaba 
Chweu Local Municipality participates in the District IDP/ Budget Representative Forum and our 
priorities also take a cue from the aligned Provincial Growth and Development Strategies. This 
particular financial year was a transitional year of the IDP for the incoming council and the council 
embraced it with grace through to the approval of the strategy document. 
 
The day-to-day struggles of ageing and poor infrastructure and limited financial and human resources 
continue to place a strain on the ability of Thaba Chweu Local Municipality to provide and improve its 
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service delivery. These challenges are clearly reflected within service delivery initiatives and every 
effort is being made to improve service delivery performance at every level. 
In the 2021-2022 Financial Year the following infrastructure delivery projects were implemented: 
 
Refurbishment of Apara (Matibidi) Ring Road Street (Didimala Phase 1 & 2) 
Refurbishment of Morothong-Kanana Street Moremela (Tshirelang) 
Refurbishment of Declerq Street at Mashishing/Lydenburg 
Refurbishment of Potgieter street at Mashishing/Lydenburg 
Drilling of 4 boreholes  
Provision of Sewer Reticulation at Mashishing Ext 8 
Refurbishment of sanitation infrastructure in Thaba Chweu 
 
Despite many achievements, challenges always abound and as a result the following areas will 
receive particular focus: 
 
• Remove illegal connections to Energy grid contributing to 28% losses; 
• Minimization of 66% water losses; 
• Escalation of Eskom debt; 
• Land invasion which put land tenure changes and allocation of sites; 
• Public participation initiatives; 
• Roads maintenance and construction initiatives in order to minimize extensive challenges; 
• Eradicating /minimizing cases of irregular, wasteful and fruitless expenditure; 
• Improve Local Economic Development initiatives. 
 
The achievement of service delivery targets and deliverables is obviously also required to be viewed 
together with the municipality’s financial performance and our ability to comply with a whole suite of 
municipal legislation. This report is therefore intended to attest to the collective efforts of the municipal 
administration and Council to progressively address the expectations of our people. As a local 
government we will always be evaluated by our ability to meet the growing needs of our residents 
through rendering quality services, promoting economic development, fiscal discipline, ensuring that 
we govern effectively and facilitating the growth of our municipality. 
 
Mention must be made that the new Council is still expected to do more with limited allocated 
resources and prevailing challenges in adhering to the service delivery contract entered with 
communities of Thaba Chweu. We are obliged to ensure the wheels of service delivery keep on 
moving at the right direction for a resounding handover to the upcoming term of Council. The current 
leadership commits to ensure an improvement in our financial management and accountability efforts 
in relation to the usage of the public purse. Further to maintain and improve means of obtaining desired 
audit opinion in the coming financial year. We are convinced that through the collective wisdom of our 
governance structures such as the Council; Mayoral Committee, Portfolio Committees; Municipal 
Public Accounts Committee the Audit Committee; Risk Management Committee and our supporting 
sector Departments in the Provincial and National spheres of our government and vigilant 
communities will achieve the noble objective and better the lives of our beloved communities.  
 
It is prudent to take this opportunity to appreciate efforts made by our administration and continuous 
support portrayed by sector departments to ensure Thaba Chweu Local Municipality is alive and 
further applaud the oversight role played by the entire Councillors during the year under review.  
 
 
_____________________________ 
Cllr Friddah Mogotle Nkadimeng 
Executive Mayor 
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Municipal Manager’s Foreword  
 
Thaba Chweu Local Municipality aims to provide a democratic and accountable local government for 
its communities, ensure the provision of services in a sustainable manner, and promote social and 
economic development. The Municipality also aims to promote a safe and healthy environment and 
encourages public participation with all its stakeholders. 
 
The Council and Municipal Administration are charged with the responsibility to ensure execution of 
powers and functions of the municipality outlined in Section 156 of the Constitution and Chapter 3 of 
the Municipal Systems Act. 
 
Thaba Chweu Local Municipality is a category B Municipality responsible for the below listed functions: 
 
Electricity supply  
Water for household use 
Sewage and sanitation 
Storm water systems 
Refuse removal 
Firefighting services 
Decisions around land use 
Municipal roads 
Street trading 
Parks and recreational areas 
Libraries and other facilities  
To implement the above-listed functions the Municipal Council approved the five-year plan as per the 
provisions of Chapter 5 of the Local Government: Municipal Systems Act 32 of 2000. This five-year 
plan is implemented through the Municipality’s six directorates namely the Office of the Municipal 
Manager, Department of Finance, Department of Corporate services, Department of Community 
services, Department of Technical & Engineering services, Department of Local Economic and 
Planning. During the period under review four (4) positions of Senior Managers were filled, leaving 
only two (2) critical positions vacant; namely the position of Director Community Services and Director 
LED & Planning. For the period under review all the appointed heads of directorates signed 
performance agreements which include performance plans that are monitored on a quarterly basis. 
 
TCLM is a parent Municipality to a local development agency, THALEDA. THALEDA mains objectives 
are to attract strategic and high impact investments; market and promote TCLM as a preferred 
investment destination; kick-start and/ or implement high impact/ anchor projects in the TCLM area; 
implement any other anchor projects listed in the IDP as per Municipal delegation; implement job 
creation projects (PPP’s); stimulate economic growth and job creation. 
 
TCLM enjoys support and partnership from the District Municipality, as well as various sector 
departments such as the Office of the Premier, CoGTA & DHS. These stakeholders support the 
Municipality by providing training, workshops and at times financial support. 
 
The Municipality submitted both Annual Financial Statements and Annual Performance Report to 
Auditor General for auditing purposes on the 31st of August 2022. The Municipality maintained an 
Unqualified Audit Opinion from AGSA. The Municipality has developed an audit action plan which will 
ensure that the findings raised in the Management Report are given attention and are addressed. The 
Governance committees such as Audit Committee, Municipal Public Accounts (MPAC) and Risk 
Management Committee continued to play their oversight role through virtual platforms in ensuring 
accountability, oversight and advisory role are exercised. 
 
The municipality during the period under review budgeted to have a revenue source of R 738 million 
and as at 30 June 2022, the actual revenue source was at R 715 million which gives a variance of R 
23 million. The Municipality budgeted an expenditure of R 814 million and the actual expenditure was 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 9
  

at R 879 million at financial year end. This leads to an actual deficit of R 164 million at 30 June 2022.  
The Municipality did not incur any borrowings for the year under review. 
 
The composition of the Section 56/57 managers is as follows:  
 
Municipal Manager is the head of the organisation supported by four Senior Managers/ Directors and the 
CFO.  
Two of the Senior Manager posts were vacant for the year under review and were filed through acting 
arrangements.  
In conclusion I would like to appreciate the willpower resonated by our work force and undivided support 
by the political leadership, towards achieving developmental objectives. The continued and robust 
engagement by the community and other stakeholders in the affairs of the Municipality has led to the 
effective implementation of the Integrated Development Plan solely to improve the quality of services during 
these trying times. The management has an obligation to fairly present the Annual report to the public to 
acclimatize themselves with the performance of the municipality against the planned targets deriving from 
the approved IDP and Budget.  
 
 
 
 
_________________ 
Mr. M.P Mankga 
Acting Municipal Manager 
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Municipal Overview 
 
1.3.1 Municipal Functions 

Thaba Chweu is charged and derives its mandate from Section 152 of the constitution of the 
Republic of South Africa.  Its mandated is: 

To provide democratic and accountable government for local communities 

To ensure the provision of services to communities in a sustainable manner 

To promote social and economic development; 

To promote a safe and healthy environment, and 

To encourage the involvement of communities and community organisations in the matters of 
local government. 

Furthermore the municipality committed itself to the following service standards, and pledged to 
provide the following to its communities: 

Water & Sanitation 

Electricity and Infrastructure maintenance 

Road construction and maintenance 

Waste & environment management 

Coordination of the provision of human settlements 

Promotion of sports & culture 

Road safety & security management 

Provision of free basic services to the indigent families 

Park & cemeteries maintenance and management 

Co-ordination of Local Economic Development & transversal programmes  

Creation of conducive environment for business to operate & thrive 

Consultation with stakeholders through public participation processes 

The above are used to respond to the community priorities which are well documented in our 
IDP. 

 
Location 
Provincial context 
 
Thaba Chweu Local Municipality is one of the four municipalities of the Ehlanzeni District 
Municipality (EDM) in the province of Mpumalanga. TCLM is located on the far north-eastern part 
of the EDM. It shares its northern boundaries with the Limpopo province. The map below 
demonstrates the location of the municipality from the provincial context.  
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Municipal Context 
 
TCLM is on the Lowveld of the Mpumalanga Province with an average elevation of 1400 m above 
sea level and altitudes varying from 600 to 2100m. The municipality shares its boundaries with 
the following municipalities: Bushbuckridge Local Municipality on the eastern part, Greater 
Tubaste Municipality on the northern part and City of Mbombela Municipality on the Southern 
part and Emakhazeni Local Municipality on the Western part. The map below demonstrates the 
location of the municipality including main towns, the current wards and population density within 
the municipality.  
 
Population Size, Living Conditions, Economy, Agricultural Statistics 
Population: 
According to Census 2011, the Thaba Chweu Local Municipality has a total population estimated 
at 98 387. Of the population, 81,6% are black African, 14,5% are white, and 2,6% are coloured, 
with other population groups making up the remaining 1,2%. 
Of those aged 20 years and older, 4,5% have completed primary school, 33,7% have some 
secondary education, 30,7% have completed matric, and 9,6% have some form of higher 
education  
 
Population groups: 
 
Group Percentage 
Black African 81,6% 
Coloured 2,6% 
Indian/Asian 0,6% 
White 14,5% 
Other 0,6% 
Sex and age distribution: 
 
Age Males Females    
0-4 4,9% 4,9% 
5-9 3,9% 3,8% 
10-14 3,9% 3,8% 
15-19 4,2% 4,2% 
20-24 5,4% 4,8% 
25-29 6% 5% 
30-34 4,8% 4,1% 
35-39 4,3% 3,7% 
40-44 3,6% 3,2% 
45-49 3% 3% 
50-54 2,3% 2,2% 
55-59 1,8% 1,9% 
60-64 1,2% 1,3% 
65-69 0,8% 1% 
70-74 0,6% 0,8% 
75-79 0,3% 0,5% 
80-84 0,2% 0,4% 
85+ 0,1% 0,3% 
 
Living Conditions: 
 
There are 33 352 households in the municipality, with an average household size of 2,7 
persons per household. 38,8% of households have access to piped water inside the 
dwelling/institution and 41% have water in their yard. Only 5,2% of households do not have 
access piped water.    
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Municipal Context 
There are 35 972 employed persons, and 2 213 persons are classified as discouraged work-
seekers. The total unemployment rate is estimated at 20,5%. 
 
Of the youth (15–35 years), 16 624 are employed and 1 500 are discouraged work-seekers, 
with a total unemployment rate of 27,1% 
 
Employment Status: 
 
Employment Status Number 
Employed 35972 
Unemployed 9268 
Discouraged Work Seeker 2213 
Not Economically Active 21327 
 
Average Household Income: 
 
Income Percentage 
None income 12% 
R1 - R4,800 3,3% 
R4,801 - R9,600 5,8% 
R9,601 - R19,600 20,6% 
R19,601 - R38,200 22,4% 
R38,201 - R76,4000 14,9% 
R76,401 - R153,800 9,6% 
R153,801 - R307,600 6,2% 
R307,601 - R614,400 3,7% 
R614,001 - R1,228,800 1% 
R1,228,801 - R2,457,600 0,3% 
R2,457,601+ 0,2% 
 
Agricultural Statistics: 
 
Agricultural households 
Type of specific activity Number 
Livestock production 1,496 
Poultry production 3,193 
Vegetable production 1,827 
Production of other crops 1,060 
Other 949 
 
Agricultural households 
Type of activity Number 
Crops only 1,423 
Animals only 2,734 
Mixed farming 1,049 
Other 29 
  
Income category of agricultural households 
Annual income category of agricultural 
household heads 

Number 

No income 1,219 
R1-R4 800 160 
R4 801-R38 400 3,033 
R38 401-R307 200 845 
R307 201+ 119 
Unspecified 124 
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CHAPTER 2: GOVERNANCE 
COMPONENT A: GOVERNANCE STRUCTURES 
2.1. Political Governance Structure 
The executive and legislative authority of a municipality is vested in its Municipal Council. In 
terms of Section 151 (3) of the Constitution of the Republic of South Africa, a municipality has 
the right to govern, on its own initiative, the local government affairs of its community, subject to 
national and provincial legislation. 

The Municipal Council is comprised of 27 Councillors, who were newly inaugurated on the 23rd 
of November 2021 and is chaired by the Honourable Speaker wherein decisions are taken 
through Council resolutions as per the recommendations of the Executive Mayoral Committee. 

Items are prepared by administration to serve before the Portfolio Committees, Mayoral 
Committee and finally before Council with recommendations for either adoption or noting 
depending on the nature if the items. The Municipality has an Audit Committee which provides 
opinions and recommendations on financial processes and performance and afford comments 
to the Oversight Committee on the Annual Report. 

The Municipality has established a Municipal Public Accounts Committee (MPAC) which plays 
an Oversight role. The Committee is comprised of non-executive councillors, with the specific 
purpose of providing Council with comments and recommendations on the Annual Report. 

MPAC prepared an oversight report which was served before Council on the 28th of May 2021. 
The Oversight Report was tabled on this date due to the extension stated in MFMA circular 108. 

As at 30 June 2022 the Political Structure included the below members of Council: 

EXECUTIVE MAYOR 
Cllr. M.F Nkadimeng 

Functions of the Executive Mayor 
Ensure overall political responsibility for the Municipality 
Identify, evaluate and prioritize the needs of the Municipality and make 
recommendations to the Council 
Develop key performance areas against which progress to be measured and 
evaluated 
Ensure implementation of policies and by-laws 
Provide general political guidance over the fiscal and financial affairs 
Provide sound governance and effective service delivery 
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SPEAKER 
Cllr. H. Trower 

Functions of the Speaker 
Enhance public participation programmes 
Ensure Council meets at least quarterly 
Presides over council meetings 
Facilitate liaison between Council and stakeholders 
Coordinate Public Participation, CDW and Ward Committee 
Monitor the implementation of Council resolution 
Ensure councilors comply with code of Conduct 

CHIEF WHIP 
Cllr. S.A Manzini 

Functions of the Chief Whip 
Ensure adherence to the Code of Conduct by Councillors 
Enforce discipline within Councilors in consultation with the Speaker. 
Monitor general attendance of Councilors to Council/committee meetings 
Ensure that Councillors are accountable to their wards and political parties 
Provide Councillor capacity developments 
Caucus and constituency management 
Councillor performance management 

MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 
Cllr. M.F Nkadimeng (Chairperson)  
Cllr. Q.P.B. Lawrence (MMC-Technical and Finance Services) 
Cllr. M.D Sibanyoni (MMC-Community Services, LED and Planning) 
Cllr. G.P Raphiri (MMC-Corporate Services) 

Thaba Chweu Local Municipal Council is comprised of 27 Councillors. These Councillors are 
categorised in the table below. 

WARD COUNCILLORS: 
No. Initials and Surname Ward Party Representation 
1. Cllr. M.D Sibanyoni Ward 1 ANC 

2. Cllr G.M Sangxu Ward 2 ANC 

3. Cllr. S.T Mokwena Ward 3 ANC 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 15

SPEAKER 
Cllr. H. Trower 
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Ensure Council meets at least quarterly 
Presides over council meetings 
Facilitate liaison between Council and stakeholders 
Coordinate Public Participation, CDW and Ward Committee 
Monitor the implementation of Council resolution 
Ensure councilors comply with code of Conduct 

CHIEF WHIP 
Cllr. S.A Manzini 

Functions of the Chief Whip 
Ensure adherence to the Code of Conduct by Councillors 
Enforce discipline within Councilors in consultation with the Speaker. 
Monitor general attendance of Councilors to Council/committee meetings 
Ensure that Councillors are accountable to their wards and political parties 
Provide Councillor capacity developments 
Caucus and constituency management 
Councillor performance management 

MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE 
Cllr. M.F Nkadimeng (Chairperson)  
Cllr. Q.P.B. Lawrence (MMC-Technical and Finance Services) 
Cllr. M.D Sibanyoni (MMC-Community Services, LED and Planning) 
Cllr. G.P Raphiri (MMC-Corporate Services) 

Thaba Chweu Local Municipal Council is comprised of 27 Councillors. These Councillors are 
categorised in the table below. 

WARD COUNCILLORS: 
No. Initials and Surname Ward Party Representation 
1. Cllr. M.D Sibanyoni Ward 1 ANC 

2. Cllr G.M Sangxu Ward 2 ANC 

3. Cllr. S.T Mokwena Ward 3 ANC 

4. Cllr. P.T Mkhondo Ward 4 ANC 

5. Cllr. A. Rankwe Ward 5 ANC 

6. Cllr. P.B 

Mokgosinyane 

Ward 6 AUM 

7. Cllr. H. Trower Ward 7 ANC 

8. Cllr. C.M Mohlala Ward 8 ANC 

9. Cllr. G.M Mashile Ward 9 ANC 

10. Cllr. Q.P.B Lawrence Ward 10 ANC 

11. Cllr. N.M Masimola Ward 11 ANC 

12. Cllr. S. Couvaras Ward 12 DA 

13. Cllr. D.T Maphanga Ward 13 ANC 

14. Cllr. M. Opperman Ward 14 DA 

PR COUNCILLORS 
No. Initials and Surname Party Representation 
1. Cllr. M.F Nkadimeng ANC 
2. Cllr. S.A Manzini ANC 
3. Cllr. M.L Netshirembe ANC 
4. Cllr. G.P Raphiri ANC 
5. Cllr. C.J Sibiya DA 
6. Cllr. P.D Marobela DA 
7. Cllr. B.G Makhubedu DA 
8. Cllr. M. Pillay DA 
9. Cllr. J.L Mosotho EFF 
10. Cllr. W.S Sekgobela EFF 
11. Cllr. B.T Mabuza EFF 
12. Cllr. P.S Makhubela AUM 
13. Cllr. G.D.S Venter VF Plus 

2.2. Administrative Governance Structure 

The Municipal Manager is the head of the organisation supported by four Senior Managers/ Directors 
and the CFO. The approved organisational structure provides for six Senior Managers/ Directors 
positions (including the positions of the Municipal Manager and Chief Finance Officer). 
Section 56/7 Positions as at 30 June 2022: 

MUNICIPAL MANAGER 
Ms. S.S Matsi  

DIRECTORATES 

There are five directorate reporting to the Office of the Municipal 
Manager, namely: 

Corporate Services 
Community Services and Safety 
Technical and Engineering Services 
Finance Services 
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11. Cllr. N.M Masimola Ward 11 ANC 

12. Cllr. S. Couvaras Ward 12 DA 

13. Cllr. D.T Maphanga Ward 13 ANC 

14. Cllr. M. Opperman Ward 14 DA 

PR COUNCILLORS 
No. Initials and Surname Party Representation 
1. Cllr. M.F Nkadimeng ANC 
2. Cllr. S.A Manzini ANC 
3. Cllr. M.L Netshirembe ANC 
4. Cllr. G.P Raphiri ANC 
5. Cllr. C.J Sibiya DA 
6. Cllr. P.D Marobela DA 
7. Cllr. B.G Makhubedu DA 
8. Cllr. M. Pillay DA 
9. Cllr. J.L Mosotho EFF 
10. Cllr. W.S Sekgobela EFF 
11. Cllr. B.T Mabuza EFF 
12. Cllr. P.S Makhubela AUM 
13. Cllr. G.D.S Venter VF Plus 

2.2. Administrative Governance Structure 

The Municipal Manager is the head of the organisation supported by four Senior Managers/ Directors 
and the CFO. The approved organisational structure provides for six Senior Managers/ Directors 
positions (including the positions of the Municipal Manager and Chief Finance Officer). 
Section 56/7 Positions as at 30 June 2022: 

MUNICIPAL MANAGER 
Ms. S.S Matsi  

DIRECTORATES 

There are five directorate reporting to the Office of the Municipal 
Manager, namely: 

Corporate Services 
Community Services and Safety 
Technical and Engineering Services 
Finance Services 
LED, Planning and Development 

SUB-DIRECTORATES 

The following sub-directorates are also located in the Office of the 
Municipal manger to offer strategic support: 

Intergovernmental Relations 
Internal Audit 
Performance Management 
Administration Unit and Multipurpose Centres 
Marketing and Communications 
Risk Management 
Legal Services 

Functions: 

Strategic Management Planning of Corporate Services Support 
Strategic Management Support of Community Services 
Strategic Management Support of Finance Services - Budget and Treasury 
Strategic Management Support of Technical and Engineering Services 
Strategic Management Support of Local Economic Development and 
Planning 
Strategic Leadership for Risk Management Services 
Strategic Management Support for Internal Audit Services 
Operational Leadership of Institutional Performance Management and 
Reporting 
Administrative Leadership of Mayor and EXCO Support 
Coordinate Intergovernmental Relations 
Operational Leadership of Communications Services 
Strategic Leadership of Administration Units a Multi-Purpose Centres 

DIRECTOR: Corporate Services 

Mr. MP Mankga 

SUB-DIRECTORATES 

Council Support; Records and Facilities Management and MPAC 
Human Resources Management 
Occupational Health and Safety 
COVID-19 Response 

Functions: 

Render Human Resources Management and Development Services. 
Render Legal Services 
Render Records Management & Auxiliary services 
Render Council Support 
Render Facilities Management 

DIRECTOR: Technical and Engineering Services 

Mr. S.L Manqele (Pr Tech Eng.) 

SUB-DIRECTORATES 
Roads and Storm Water 
Water and Sanitation 
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LED, Planning and Development 

SUB-DIRECTORATES 

The following sub-directorates are also located in the Office of the 
Municipal manger to offer strategic support: 

Intergovernmental Relations 
Internal Audit 
Performance Management 
Administration Unit and Multipurpose Centres 
Marketing and Communications 
Risk Management 
Legal Services 

Functions: 

Strategic Management Planning of Corporate Services Support 
Strategic Management Support of Community Services 
Strategic Management Support of Finance Services - Budget and Treasury 
Strategic Management Support of Technical and Engineering Services 
Strategic Management Support of Local Economic Development and 
Planning 
Strategic Leadership for Risk Management Services 
Strategic Management Support for Internal Audit Services 
Operational Leadership of Institutional Performance Management and 
Reporting 
Administrative Leadership of Mayor and EXCO Support 
Coordinate Intergovernmental Relations 
Operational Leadership of Communications Services 
Strategic Leadership of Administration Units a Multi-Purpose Centres 

DIRECTOR: Corporate Services 

Mr. MP Mankga 

SUB-DIRECTORATES 

Council Support; Records and Facilities Management and MPAC 
Human Resources Management 
Occupational Health and Safety 
COVID-19 Response 

Functions: 

Render Human Resources Management and Development Services. 
Render Legal Services 
Render Records Management & Auxiliary services 
Render Council Support 
Render Facilities Management 

DIRECTOR: Technical and Engineering Services 

Mr. S.L Manqele (Pr Tech Eng.) 

SUB-DIRECTORATES 
Roads and Storm Water 
Water and Sanitation 
Project Management 
Electro-Mechanical Engineering 

Functions: 

Manage Municipal Development Projects. 
Manage the maintenance of roads and storm water systems. 
Manage the provision of engineering services 
Manage maintenance of Municipal Infrastructure 
Manage the Provision of Water and Sanitation 
Manage service delivery units. 

Chief Financial Officer 
Mr. M.R Mnisi 

SUB-DIRECTORATES 

Supply Chain Management 
Expenditure Management 
Budget and Treasury 
Revenue Management 
Assets and Fleet Management 
Information and Communications Technology 

Functions 

Render Management Accounting Services. 
Render Financial Accounting Services 
Render Supply Chain Management Services 
Manage Municipal Assets 

ACTING DIRECTOR: LED and Planning 
Mr. M.C Mashego 

SUB-DIRECTORATES 
Strategic Planning and Integrated Development Planning 
Properties and Human Settlement 
LED and Business Licensing 
Spatial Planning and Land Use Management  
Functions: 
Manage & Coordinate the development & implementation of IDP. 
Promote local economic development 
Coordinate land use management and spatial planning 
Manage Housing and Human Settlement 
Coordinate research and knowledge management services. 
Manage GIS and Building Control 

ACTING DIRECTOR: Community Services and Safety 
Mr. C.B Nkuna 

SUB-DIRECTORATES 
Special Needs Programme 
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Project Management 
Electro-Mechanical Engineering 

Functions: 

Manage Municipal Development Projects. 
Manage the maintenance of roads and storm water systems. 
Manage the provision of engineering services 
Manage maintenance of Municipal Infrastructure 
Manage the Provision of Water and Sanitation 
Manage service delivery units. 

Chief Financial Officer 
Mr. M.R Mnisi 

SUB-DIRECTORATES 

Supply Chain Management 
Expenditure Management 
Budget and Treasury 
Revenue Management 
Assets and Fleet Management 
Information and Communications Technology 

Functions 

Render Management Accounting Services. 
Render Financial Accounting Services 
Render Supply Chain Management Services 
Manage Municipal Assets 

ACTING DIRECTOR: LED and Planning 
Mr. M.C Mashego 

SUB-DIRECTORATES 
Strategic Planning and Integrated Development Planning 
Properties and Human Settlement 
LED and Business Licensing 
Spatial Planning and Land Use Management  
Functions: 
Manage & Coordinate the development & implementation of IDP. 
Promote local economic development 
Coordinate land use management and spatial planning 
Manage Housing and Human Settlement 
Coordinate research and knowledge management services. 
Manage GIS and Building Control 

ACTING DIRECTOR: Community Services and Safety 
Mr. C.B Nkuna 

SUB-DIRECTORATES 
Special Needs Programme 
Waste and Environment Management 
Culture, Sports and Recreation 
Public Safety and Security 
Disaster Management and Emergency Services 
Museums and Parks 

Functions: 
Coordinate the rendering of Environmental Services. 
Render Traffic Management Services (Law Enforcement) 
Render Disaster & Emergency Management Services 
Coordinate arts, culture, sports and recreation services 
Manage Transversal & Special Needs Programmes 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS 

2.3. Intergovernmental Relations 
Inter-Governmental Relations is  the cornerstone of Co-operative governance. It enables 
government departments to find synergy in what they do individually and how they complement 
one another with other departments or units and ultimately these government departments are 
able to combine their resources (financially and human) to ensure better service delivery. TCLM 
cooperates with all spheres of Government  to provide citizens with a comprehensive package 
of services through Integrated Development Plan, which is a five- year plan to guide the 
municipal development and is also aligned with the National Development Plan. Both National 
and Provincial government use IDP to plan and deliver services to the community of Thaba 
Chweu Local Municipality. 

2.3.1. National Intergovernmental Structures 
SALGA co-ordinates Municipal Manager’s forum and as well as other executive   forums which 
enhance co-operation, mutual assistance and sharing of resources among municipalities. TCLM 
value and participates in those forums because it mostly assists in finding solutions for problems 
relating to its own municipality. This financial year there was one MMs forum which was held 
virtually on the 20th October 2021. The TCLM Municipal Manager attended the meeting. 
TCLM participates in various government programs and signs also agreements which benefit 
the municipality. For example, since the inception of EPWP program in 2009 TCLM has been a 
beneficiary  to date. The financial year 2021/2022 a grand funding of R1 836 000 was received 
by TCLM for the purpose of skills transfer and job creation. A total number of 128 beneficiaries 
benefitted from the fund by getting temporary jobs and skills to mostly young people and women 
of Thaba chweu municipality. TCLM s implementation of EPWP program is informed by EPWP 
ministerial determination guideline. 

2.3.2. Provincial Intergovernmental Structures 
Premier Coordinating forum meetings which are chaired by the Premier of the Province are held 
quarterly or when there is a need, in such meetings focus of attention is on service delivery 
programmes and challenges faced by various municipalities. They try to address challenges by 
re-prioritizing and re-aligning the budget in terms of needs. TCLM attends to those sittings 
regularly. Provincially we are guided by the draft IGR policy framework which is a product of 
Provincial IGR indaba where all municipalities of Mpumalanga participated. The draft IGR 
Provincial policy framework is informed by Inter Governmental Relations Act of 2005.  

2.3.3. Municipal Entities 
TCLM has only one entity, which is named Thaba Chweu LED Agency [THALEDA].  The entity 
is 100% owned by the Municipality. The board of THALEDA was appointed in 2020 and the term 
of office of the board is three years. The board consist of six non- Executive Directors. Presently 
THALEDA has three board of Directors because the other three members  have resigned from 
the Agency  early this year (2022). The board was not able to meet for the 3rd and 4th quarter of 
the financial year 2021/2022 because the remaining members could not quorate.  
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 
 
2.4. Public Meetings 
Thaba Chweu Local Municipality has established fourteen (14) ward committees. Ward 
Committees meeting should be held once a month which will result to three meeting per 
quarter for each ward, this will result to 168 meetings to be held annually. The total number of 
ward committee meetings held for the year under review is 66 meetings. 
Ward Community meetings are held once a quarter which will result to one meeting per quarter 
for each ward, this will result to 56 meetings to be held annually. The total number ward 
community meetings held for the year under review is 41 meetings.  
The municipality had established ward committees in all the wards during the 2021/22 financial 
year. 
 
The functionally thereof is summarized in the table below:  
Details Number 

Number of wards 14 

Number of functional wards 14 

Number of ward committees 14 

Number of ward committee members 140 

No. of functional ward committee members 140 

No. of non-functional ward committees members 0 

The Municipality ensures Public Accountability and Participation by making use of: 
 
Local Media (Mash FM, Panorama News, Steelburger): Newspaper and radio station 
National Newspapers (Sowetan) 
Ward Committee Meetings 
Public Notices 
Loud Hailing 
IDP/Budget Participation Meetings 
Municipal Facebook page 
Municipal Website 
 
2.5. IDP Participation and Alignment 
Council approved the 2021/22 IDP/Budget Process plan on the 13th of August 2020 under council 
resolution A53/2020 to guide the process of reviewing the IDP. The municipality implemented all 
the milestones outlined on the process plan satisfactory where the draft IDP was approved at 
the end of March 2021 which led to the consultations which are outlined below prior to the final 
approval of the 2021/22.  
 

DATES VENUE TIME WARD 

13 April 2021 

Moremela Community Hall 10H00 09 Leroro Community Hall 13H00 
Lydenburg Town Hall 16H00 12 
Mohlala Tribal Authority 10H00 08 Mashilane Tribal Authority 13H00 

14 April 2021 Mashishing Community Hall (Pensioners) 11h00 01,02 & 03 Mashishing Community Hall (Disabled People) 14H00 
15 April 2021 Coromandel Park 14H00 04 

Lydenburg Town  Hall 16H00 12 
18 April 2021 Badfontein (Klipspruit Combined School) 10H00 04 
19 April 2021 Municipal Office Town Hall 17H00 14 
20 April 2021 Lydenburg Town  Hall 16H00 12 

Harmony Hill  16h30 07 
21 April 2021 Mashishing Community Hall (All Pastors) 11H00 01, 02 & 03 Mashishing Community Hall (Stakeholders) 14H00 
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Mashishing Community Hall (Stakeholders) 16H00 
22 April 2021 Lydenburg Town Hall 16H00 12 

25 April 2021 
Sipsop 12H00 11 NS Malherbe Primary School 14H00 
Draaikral Tonteldoors High Schools 10H00  

05 Bosfontein Primary School 13H00 
26 April 2021 
 

Ekuthuleni Hall 16H00 06 
Sabie Country Club 16H00 07 

27 April 2021 
Marifani Primary School (Skhila) 13H00 05 Pastor Dlamini’s Church  15h00 
Pilgrim’s Rest Primary School 16H00 13 

28 April 2021 
Kellysville 14H00 05 
Ohrigstad Hall  10h00 13 
Spekboom 12H00 13 

29 April 2021 

Ward Committee Meeting (Graskop Chamber) 10H00 

10 
Graskop Chambers (Stakeholders Meeting: Rate 
Payer’s Association, Taxi Association, Graskop 
Conservancy, Business Forum & Tourism 
Organizations)  

11H00 

Moremela Hall 14H00 10 Graskop Town Hall 17H00 
 
Legend:      Successful •     Unsuccessful •     Dissolved     
  
All inputs on the draft IDP and Budget together with the budget related policies were considered 
prior to the approval of the final IDP and Budget. 
 
2.5.2. Mayoral Imbizo 
For the year under review the Municipality had planned to have 4 Mayoral Imbizo’s, however 
due to the president moving the Country to different levels of National Lockdown, the Municipality 
could not hold any Imbizo’s. 
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Lydenburg Town  Hall 16H00 12 
18 April 2021 Badfontein (Klipspruit Combined School) 10H00 04 
19 April 2021 Municipal Office Town Hall 17H00 14 
20 April 2021 Lydenburg Town  Hall 16H00 12 

Harmony Hill  16h30 07 
21 April 2021 Mashishing Community Hall (All Pastors) 11H00 01, 02 & 03 Mashishing Community Hall (Stakeholders) 14H00 
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COMPONENT D: CORPORATE GOVERNANCE 
 
For the 2021/22 financial year the following governance responsibilities were functional: 

 
Internal Audit Function operating in accordance to the Internal Audit Plan 
Risk Assessment which included Risk Management Strategy 
Blow the Whistle on Fraud and Corruption 
Performance Management Policy Framework 
Anti-Corruption Strategy and Fraud Plan 
Thaba Chweu Local Municipality is currently having delegation of powers which were approved 
by council under council resolution No: A84/2007 the reason for these delegations was to 
delegate powers. The municipality is implementing these delegations. 
 
2.6. Risk Management, Anti-corruption and Fraud
In terms of section 62(1)(c) of the Municipal Finance Management Act (MFMA) of 2003, The 
accounting officer of a municipality is responsible for managing the financial administration of the 
municipality, and must for this purpose take all reasonable steps to ensure that the municipality has 
and maintains effective, efficient and transparent systems. Thaba Chweu Local Municipality has 
adopted a comprehensive approach to management of risk, the flawless process is clearly outlined 
in Risk Management strategy of the Municipality. 
 
Risk Management is entrenched in the operations of the municipality, through risk identification, 
development and implementation of mitigation strategies, and continuous monitoring of risks through 
the risk management office. The municipality has a Risk Management and Fraud Prevention 
Committee that is chaired by an independent Chairperson to ensure transparency.  
 
Risk management is the identification, evaluation, and prioritization of risks followed by coordinated 
and economical application of resources to minimize, monitor, and control the probability or impact 
of unfortunate events or to maximize the realization of opportunities 
 
Management identified the Strategic risks below:  
Inadequate provision of quality services in line with Council mandate 
Limited Human Settlement Integration and harmonious development 
Inability to increase revenue base and maintain financial viability 
Inability to enhance economic growth & development 
Inability to improve Institutional Transformation and Resource Management 
Ineffective promotion of sound    effective Governance and Public participation 
Ineffective implementation of Transversal programs (Violation of Human Rights, GBV, Inequality in 
Society and High prevalence of HIV and AIDS) 
Inability to strengthen IGR & stakeholder relations 
Fraud Prevention and Anti-Corruption  

 
The municipality has an effective risk management unit which is also assigned to coordinate issues 
relating to fraud and corruption. The Risk Management and Fraud Prevention Committee have been 
established as an oversight committee to deal with the issues of fraud and corruption. The 
municipality has an approved Fraud Prevention Plan, Strategy and the whistle blowing policy to 
address the issues of fraud and in order to protect the whistle blowers. The municipality is currently 
utilising the Presidential fraud hotline which assists in reporting all fraudulent activities internal and 
external. The hotline is operational for 24 hours and the community is encouraged to report any 
incidents of fraud and corruption. The hotline number: 0800 701 701 
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Supply Chain Management 
 

Overview of Supply Chain Management 
 

The Supply Chain Management Policy adopted by the Municipal Council is in compliance with 
the guidelines set out in the Supply Chain Management Regulations 2005. 
 
The municipality established three bid committees and Councilors are not members of these 
committees. 
 

PROCUREMENT PROCESSED IN THE YEAR 2021/22 NUMBER   AMOUNT  
Procurement through Quotations R0.01-R30 000.00 189  R          3 253 181.64  
Procurement through Quotations R30 000.01-R200 
000.00 

175  R         23 647 897.28  

Panel Appointment 16  R         32 638 204.63 
Open/Formal Tender 1  R         22 327 401.14  
S32 Procurement    
S36 Procurement   R         23 867 224.61 
TOTAL   R       105 733 909,30  
 
By-Laws 

 
NAME OF BY-LAW RESPONSIBLE DEPARTMENT STATUS 
Community Fire safety By-laws 
for Fire and Rescue Services 

Community Services 
 

Gazatted-Active 

Collection and Removal of 
Business and Domestic Waste 

Community Services GAZATTED-ACTIVE 

Cleaning services/ Solid Waste- 
Management By-Laws 

Community Services GAZATTED-ACTIVE 

Parking meter By- Laws Community Services Gazatted-Active 
By-laws of the control of Outdoor 
Advertising 

Community Services Gazatted-Active 

By-Law Relating to Impoundment Community Services Gazatted-Active 
Street Trading By-Law Community Services Gazatted-Active 
Cemeteries Crematoria and 
Funeral Undertakers 

Community Services Gazatted-Active 

Mini bus taxis & Buses By-Laws Community Services Gazatted-Active 
Public parks and open spaces By-
law 

Community Services Gazatted-Active 

Traffic and crime prevention By-
Laws 

Community Services Gazatted-Active 

Credit Control & Debt Collection Finance Gazatted-Active 
Property Rates Finance Gazatted-Active 
Tariff Finance Gazatted-Active 
Wastewater Technical Department Not Gazatted-Active 
Electrical  Technical Department Not Gazatted-Active 
Waste Services Technical Department Not Gazatted-Active 
Standing Rules or Orders for 
Meetings of Council and its 
Committees 

Corporate Services Not Gazatted-Active 

Promotion of Access to 
Information (PAIA) 

Corporate Services Not Gazatted-Active 
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Websites 
 
The Municipal Website is a communication tool critical in communicating all municipal information to the 
public. It was revamped in the year under review to improve accessibility of all documents and information.  

 
In terms of Section 75 of the MFMA, Municipal Website should include the following: 
Documents published on the municipality’s website Yes/No Publishing date 
Current annual and adjustment budgets and all budget related 
documents 

Yes 14/06/2022 

All current budget related policies Yes 14/06/2022 
The previous annual report (2020/21) Yes 07/04/2022 
The annual report (2021/22) published / to be published Yes 31/01/2023 
All current performance agreements required in terms of section 
54/56 (1) (b) of the MSA and resulting score cards 

Yes 15/08/2022 

All service delivery agreements (2021/22) Yes 15/07/2022 
All long term borrowing contracts (2020/21) N/A N/A 
All supply chain management contracts above a prescribed 
value (give value) for 2021/22 

Yes Ongoing, as and when 
contract is signed 

An information statement containing a list of assets over a 
prescribed value that have been disposed of in terms of section 
14 (2) or (4) during 2021/22 

N/A N/A 

Contracts agreed in 2021/22 to which subsection (1) of section 
33 apply, subject to subsection (3) of that section 

N/A N/A 

PPP agreements referred to in section 120 made in 2021/22 N/A N/A 
All quartely reports tabled in the council in terms of section 52 
(d) during 2021/22 

YES Within 7 days of tabling in 
Council 

 
Access to Municipal Website 
 
The Municipal Website is operating: www.tclm.gov.za 
 
Public Satisfaction on Municipal Services 
 
Thaba Chweu Local Municipality has not conducted the public satisfaction survey in the year under review. 
 
Municipal Council Committees 
 
The below Committees were established during a Council meeting held on the 20th of December 2021, 
with the Council resolution number A221/2021. 
 
SECTION 79 COMMITTEES (OTHER COMMITTEES OF MUNICIPAL COUNCIL)  
 
The purpose of section 79 committees (other committees of municipal council) is to ensure effective 
and efficient performance of any of the functions and exercise of any powers of the Municipal 
Council (Sec 79 of the Municipal Structures Act 117 of 1998). 
 
Municipal Public Accounts Committee (MPAC) : Cllr. M.L. Netshirembe (Chairperson)  
          : Cllr. G.M. Sanqxu  
          : Cllr.G.M. Mashile  
          : Cllr. W.S.Sekgobela  

: Cllr. M.N. Masimola  
: Cllr. M Pillay  
: Cllr. P.S. Makhubela  
: Cllr. G.D.S. Venter  
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Local Geographical Names Committees  : Cllr. M.L. Netshirembe (Chairperson)  

         : Cllr. G.M. Sanqxu  
         : Cllr. G.M. Mashile  
         : Cllr. W.S. Sekgobela  

: Cllr. M.N. Masimola  
: Cllr. M. Pillay  
: Cllr. P.S. Makhubela  
: Cllr. G.D.S. Venter  

 
Local Labour Forum      : Cllr. G.P. Raphiri MMC Corporate 

: Cllr. P.T. Mkhonto  
: Cllr C.M.  Mohlala 
: Cllr. C.J. Sibiya 
: Cllr. J.S. Mosotho 
: Section 54A & 57 Managers  
: Representatives of Organised Labour  

   
Rules and Ethics Committee     : Cllr. M.L. Netshirembe (Chairperson)  
         : Cllr. G.M. Sanqxu  

          : Cllr. G.M. Mashile  
         : Cllr. W.S.Sekgobela  

: Cllr. M.N. Masimola  
: Cllr. P.S. Makhubela  
: Cllr. G.D.S. Venter  
: Cllr S. Couvaras 

 
Agenda Committee       : Speaker  

         : Executive Mayor  
         : Chief Whip 
         : MMC Corporate Services  

: Municipal Manager 
: Director Corporate Services 

  
Petitions and Public Participation Committee : Speaker  

: Executive Mayor  
         : Chief Whip 
         : Municipal Manager 
  

 
Municipal Bursary Fund Committee   : Cllr. P.T. Mkhonto (Chairperson)  

         : Cllr. S.T. Mokwena   
         : Cllr. G.M. Mashile    
         : Cllr. B Makhubedu 
 
 

SECTION 80 COMMITTEES (PORTFOLIO COMMITTEES)  
 

FINANCE AND TECHNICAL COMMITTEES  : Cllr. Q.B.P. Lawrance (Chairperson)  
: Cllr. P.T. Mkhonto   
: Cllr. C.M. Mohlala 
: Cllr. J.L. Mosotho  
: Cllr. S.T. Mokwena  
: Cllr. C.J. Sibiya  
: Cllr S. Couavaras 
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LED, TOURISM, IDP & COMMUNITY SERVICES  : Cllr. M.D. Sibanyoni (Chairperson) 

: Cllr. A. Rankwe  
: Cllr D.T. Maphanga  
: Cllr. J. L. Mosotho  
: Cllr. S Couvaras 

 
 
 
CORPORATE SERVICES       : Cllr. G.P. Raphiri (Chairperson) 

: Cllr. P. T. Mkhonto  
: Cllr. S.T. Mokwena  
: Cllr. M. Opperman  
: Cllr. J.L. Mosotho 
: G.D.S Venter 

 
OTHER COMMITTEES /FOR A COMMUNITY POLICING FORUMS  
 
Lydenburg        
: Cllr. S.T. Mokwena 
: Cllr. B.T. Mabuza  
: Cllr M. Opperman  
: Cllr G.D.S. Venter  
 
Sabie         
: Cllr. N.M. Masimola  
: Cllr. W.S. Sekgobela                                                                                    
: Cllr. P. Marobela   
 
Graskop, Pilgrim Rest  
: Cllr. D. T. Maphanga   
: Cllr. W.S. Sekgobela  
: Cllr. B. Makhubedu  
 
Matibidi, Leroro & Moremela   
: Cllr. G. M. Mashile  
: Cllr. P.D. Marobela  
: Cllr. W.S. Sekgobela 
: Cllr P.S. Makhubela  
 
Sports Committees                
: Cllr. P. T. Mkhonto  
: Cllr. B.T. Mabuza  
: Cllr. B. Makhubedu  
: Cllr P.S. Makhubela  
 
Transport Forum      
: Cllr M.D. Sibanyoni   
: Cllr. S. T. Mokwena  
: Cllr. W.S. Sekgobela 
: Cllr P.S. Makhubela 
: Cllr M. Opperman    
 
Health and Social Services      : Cllr. Q.B.P. Lawrence   

: Cllr. B.T. Mabuza  
: Cllr P. Marobela  
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: Cllr G.D.S.Venter  
 
Agricultural and Social Services     : Cllr. G.P. Raphiri  

: Cllr. W.S. Sekgobela  
: Cllr J.L. Mosotho 
: Cllr. B. Makhubedu  

 
Education         : Cllr M.D. Sibanyoni  

: Cllr. M.L. Netshirembe  
: Cllr. P.Marobela  
: Cllr W.S. Sekgobela.  

 
Safety and Security       : Cllr. P. T. Mkhonto    

: Cllr. B.T. Mabuza 
: Cllr. M. Opperman  
: Cllr. P.S Makhubela 

 
Salaries and Benefits       : Executive Mayor  

: Speaker  
: Chief Financial Officer  
: Municipal Manager  

 
 
REPRESENTATIVES TO INSTITUTIONS  
 
INSTITUTE FOR LOCAL GOVERNMENT MANAGERS (ILGM) 
   
Executive Mayor  
 
MEDICAL AIDS  
 
Bonitas       : Cllr. H. Trower  
Keyhealth       : Cllr. N.M. Masimola   
Hosmed        : Cllr. C. M. Mohlala 
SAMWUMed        : Cllr. W.S. Sekgobela  

: Cllr. S.A. Manzini 
: Cllr P. Marobela  

  
SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION (SALGA) 
 
Executive Mayor  
Speaker  
Municipal Manager   
 
SOUTH AFRICAN LOCAL GOVERNMENT BARGAINING COUNCIL (SALGBC) 
 
Cllr. D. T. Maphanga  
Cllr. P.D. Marobela  
Cllr. J.L. Mosotho  
Cllr. C.J. Sibiya  
 
SOUTH AFRICAN NATIONAL COUNCIL FOR THE AGED  
 
Cllr. G.P. Raphiri  
Cllr. G.D.S. Venter  
Cllr. M. Opperman  



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 28
  

UNITED CITIES AND LOCAL GOVERNMENT ASSOCIATION (UCLGA)   
 
Executive Mayor  
 
PENSION FUNDS  
 
Joint Municipal Pension  
 
Municipal Gravity Fund                    : Cllr. G.D.S. Venter 
Municipal Employees Pension Fund   : Cllr. C. M. Mohlala  
Municipal Councillors Pension Fund   : Cllr. G.P. Raphiri  
SALGA Pension Fund      : Cllr. P Marobela  
SAMWU Pension Fund       : Cllr. B Mabuza  
 
DEPLOYMENT OF COUNCILORS INTO DIFFERENT WARDS  
 
Ward 1         : Cllr. M.D. Sibanyoni   

: Cllr. C.J. Sibiya  
 
Ward 2        : Cllr. G.M. Sanqxu  
 
Ward 3         : Cllr. S.T. Mokwena 

: Cllr. B.T. Mabuza 
 
Ward 4        : Cllr. P.T. Mkhondo  
         : Cllr. S.A. Manzini 
         
Ward 5         : Cllr. A. Rankwe   

: Cllr. J.L. Mosotho 
 
Ward 6         : Cllr. P. D. Mokgosinyane  

: Cllr. G. P Raphiri  
 
Ward 7         : Cllr.H. Trower   
         : Cllr. W.S. Sekgobela       
Ward 8         : Cllr. C.M Mohlala  

: Cllr. P.D.  Marobela 
 
Ward 9         : Cllr. G. M Mashile  

: Cllr. B Makhubedu  
 
Ward 10         : Cllr. Q. B Lawrence  

: Cllr.  PS Makhubela  
 
Ward 11              : Cllr. N. M. Masimola 

: Cllr. M.L. Netshirembe 
         
Ward 12        : Cllr. S. Couavaras  

: Cllr. G.D.S.Venter 
 
Ward 13        : Cllr. D. T. Maphanga  

: Cllr. M Pillay   
 
Ward 1 4        : Cllr. M. Opperman   
                   : Cllr. M F Nkadimeng  
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The Local Labour Forum was re-composed during an Ordinary Council meeting held on the 23rd 
of June 2022 under council resolution a114/2022. It was resolved that the Council should provide 
the names of two Councillors to serve in the Local Labour forum. The two names provided by 
the Council was the name of Cllr. G. P Raphiri and Cllr. P.T. Mkhondo. 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 
 
COMPONENT A: BASIC SERVICES 
 
3.1. Water Provision 
 
The Thaba Chweu Local Municipality is the authorized Water Services Authority in terms of the 
Water Services Act (No 108 of 1997) and the Municipal Systems Act (No 32 of 2000).  
Section 11 of the Water Services Act states, that: 
Every water services authority has a duty to all consumers or potential consumers in its area of 
jurisdiction to progressively ensure efficient, affordable, economical and sustainable access to 
water services.
IDP Priorities are as tabulated below.
 
Sanitation objectives and strategies 
 

Water Objectives and Strategies: 

 
Water Balance 
 
The table below depicts the water storage capacity at any given situation. In terms of water 
supply norm, the municipality is required to have spare water supply capacity to counter for any 
possible water supply disruptions.  The desired storage capacity norm for the water supply is at 
least 50% or 48hrs sustained supply during water interruptions.  
 
Area Households (HH) Water 

Demand 
(kl/day) 

Current 
Supply 
(kl/day) 

Storage Supply 
Levels 
(kl/day) 

Lydenburg/Mashishing 12137 HH 20,260 11,000 -54.3% 
Sabie 5795 HH 4,342 5,612 129% 
Graskop 2283 HH 2,116 3,600 170% 

SANITATION 
Objective Strategy 

To maintain existing networks in urban 
areas Establish and implement maintenance strategy 

To provide infrastructure for new 
developments 

Review bulk service contribution policy; re-establish 
Capital development Fund 

To address the problems regarding 
sanitation experienced on the farms in the 
rural areas 

Implement status quo survey; include farm areas in 
sanitation strategy 

WATER 
Objective Strategy 
To provide drinking water to all 
households in the urban areas Extend existing water service infrastructure 

To provide drinking water to people 
residing on farms/informal settlement 

Establish water resources & provide basic water 
infrastructure 

To maintain the existing water 
infrastructure Establish and implement maintenance strategy 

To provide infrastructure to new 
developments including bulk supply and 
reservoirs. 

Review bulk service contribution policy; re-establish 
Capital development Fund 

To provide the service at affordable 
tariffs Design and implement cost –effective water service 
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Northern Areas 4569 HH 5,141 3,802 -74% 
 
Progress Status on Water related capital projects 
Project Name Budget Project status Source of 

Funding 
Refurbishment of Water Treatment Works 
in Thaba Chweu Municipality 

R 7.4m Project completed MIG 

Sabie AC Pipeline Replacement R 13.7m Project completed WSIG 
Refurbishment of Sanitation Infrastructure 
in Thaba Chweu Municipality 

R 12.0m Project completed MIG 

Mashishing Water Supply Augmentation R 6.1m Project completed MIG 
Installation of 12 Boreholes in Thaba 
Chweu Municipality 

R 5.1m Project completed MIG 

Refurbishment of 31 Boreholes in Thaba 
Chweu Municipality 
 

R 4.6m Project completed MIG 

The current status quo of water supply quality in TCLM is based on work conducted by the 
department of water affairs. TCLM is rated in terms water quality although the municipality in 
partnership with the department of water affairs (DWA) has prioritized various projects aimed at 
water purification to lower the effects in its various towns and rural/farms areas which include 
Sabie and Graskop in order to improve the blue drop status. TCLM has also prioritized upgrading 
of purification plants in all its areas affected by this problem. An engagement with DWA will 
further be persuaded for assistance in the overall regard.  
 
Existing Water Treatment Works Infrastructure: 
 
  

Agriculture Forestry Industrial Domestic Unaccountable 
Water Losses 

2019/20 1.08% 1.56% 2.05% 35.73% 65.84% 
2020/21 1.08% 1.56% 2.05% 35.73% 66.00% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Means access to 25 litres of potable water per day supplied within 200m of a household and with a 
minimum flow of 10 litres per minute  
6,000 litres of potable water supplied per formal connection per month 
Although the Municipality provided an additional 175 households with water connections, this 
figure did not yield any significant impact in the overall water services backlog.  
Much efforts are being made in dealing with water loses as part of Water Demand and 
Conservation Management initiatives. In this drive, majority of our resources were channeled 
towards the replacement of existing asbestos pipes with new HDPE pipes in our towns and 
township.  
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Water meters were installed as part of servicing the additional 608 households to ensure more 
effective cost recovery mechanism. 
 
3.2. Waste water (sanitation) provision 
In terms of the census 2011 report TCLM has a percentage increase in basic sanitation supply. 
In 1996 the percentage was at 61, 82 in 2001 at 68, 45 and in 2011 at 97, 1. This shows a 
significant improvement over the decade. Community Survey 2016 shows that the number of 
households without hygienic toilets is 10 332 or 27.9% of 37 022 households without hygienic 
toilets. 
 
Source: Stats SA, 2011 and Community Survey 2016
 
Existing Sanitation Infrastructure 
 
Existing Sewage Treatment Works Infrastructure 

General information  

Component name – Wastewater Works: 
Lydenburg 
Sewage 
Treatment 
Works 

Sabie 
Sewage 
Treatment 
Works 

Graskop 
Sewage 
Treatment 
Works 

Component ID LSTW1 SSTW1 GSTW1 
Scheme name Lydenburg Sabie Graskop 
Type (process) & capacity       
Type of plant (i.e. Activated sludge / Bio-filter / Oxidation 
Ponds) 

Activated 
sludge 

 Activated 
sludge 

Activated 
sludge  

Design Capacity – Hydraulic Load (M/day) 4,5 5 1 
Inlet meter (type)  Flume Flume   Flume 
Operation       
Total volume of water received and treated per year (M) 4.8  1.5  1.0 

Operating hours per day  24  24 24  

Discharge into (discharge point)  Dorps-River Sabie-River           -
River  

Applications of recycled effluent (i.e. irrigation, mining, etc.) 
Cooling 
water for 
Xtrata  

none   None 

Effluent control (by whom)  
municipality  municipality Municipality 

How often is water quality monitored? (daily, weekly, 
monthly, annual, never) 

Daily 
&monthly  

Daily 
&monthly  

Daily 
&monthly  

% Of the time that effluent is chlorinated 100%  100%  100%  
Functionality       
Describe the physical condition (in poor operation,  good) in operation in operation in operation 
How well is the infrastructure maintained? (none, infrequent, 
demand, planned) planned demand demand 

Level of service No. of sanitation units 

VIP toilets 
10 000 

Other dry sanitation toilets None 

Septic tanks Privatized 

New wastewater treatment works or to be upgraded 4 

Infrastructure for desludging and pit emptying None 
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General information  

Component name – Wastewater Works: 
Lydenburg 
Sewage 
Treatment 
Works 

Sabie 
Sewage 
Treatment 
Works 

Graskop 
Sewage 
Treatment 
Works 

Are spare parts readily available? (Yes/No) yes yes Yes 
Number of breakages / failures per year not recorded not recorded not recorded 
 
Existing Sewage Treatment Works Infrastructure 
 

Component name Emshinini sewage treatment 
works 

Component ID STW4 
Type (process) & capacity   
Type of plant (i.e. Activated sludge / Bio-filter / Oxidation Ponds) Activated sludge 
Design Capacity - Hydraulic Load (M/day) 0.790 

How much capacity is still available for development? (%) 40% 
Design Capacity - Organic Load (COD kg/day) 275  
How much capacity is still available for development? (%) 30% 
Inlet meter (type) Flume 
Operation   
Total volume of water received and treated per year (Ml) 108.8 
Operating hours per day 24 
Discharge into (description of source) Dorps River 
Discharge volume (Ml/annum) 110 
Effluent control (by whom) WSA 
Permitted effluent (M/annum) 1.1ML/d 
Solid waste disposal (m³/annum) N/A 
Sludge produced (m³/annum) 1500 
How often is water quality monitored? (daily, weekly, monthly, 
annual, never) weekly 

% Of the time that effluent is chlorinated 100% 
Functionality Vandalized 
Describe the physical condition (in operation, poor, good) Good 
How well is the infrastructure maintained? (none, infrequent, 
demand, planned) Demand/planned 

Are spare parts readily available? (Yes/No) Yes 
 
The following has been done to stop the spillage of sewer in the municipality:  
A technical report was developed by an engineer and was submitted to the Dept. of Water and 
Sanitation to source funds to re-do water and sewer reticulation at Mashishing Ext 8, 
A Technical report is being developed to construct a gravity sewer line from Ext. 2 sewer pump station 
to the main sewer plant to deal with sewer spillages at Kellysville, 
Optimisation of the functioning of waste treatment works in Sabie, e.g. improving security at the plant, 
Expediting the refurbishment of sewer substations at Graskop. 
 
3.3. Roads Overview 
 
Municipality has the primary responsibility to provide for the availability of road services. This 
responsibility is embodied in the legislation as well as policy statements.  Municipalities are 
however experiencing financial difficulties that are impacting on its ability to provide for new or 
extended services on demand. 
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The total kilometres of roads within Thaba Chweu local municipality is 1 759km which 1049 km 
are provincial roads, 128km are national roads and 582 km belongs to the municipality. 
The table below highlight the categories of roads within Thaba Chweu 
 
 
No. Road pavement type Length(km) 
1 Block 13.3 
2 Concrete 4.2 
3 Asphalt 156 
4 Unpaved 399.3 
 

Gravel Road infrastructure 
                                                        Kilometres 
Financial Year Total gravel 

roads 
New gravel 
roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/Maintained 

2018/19 398 0 3.4 0 
2019/20 394.6 0 0 0 
2020/21 392.6 0 0 6.7 
2021/2022 392.6 0 0 0 
 
Tarred Road infrastructure 
                                                        Kilometres 
Financial 
Year  

Total 
tarred 
roads 

New Tarred 
roads  

Existing tar 
roads re-
tarred 

Existing tar 
roads re-sheeted 

Tar roads maintained 

2017/18 160 4 0 0 160 
2018/19 163.4 3.4 2.7 0 163.4 
2019/20 163.4 0 0 0 163.4 
2020/21 163.4 4.2 0 0 167.8 
2021/22 163.4 5.2 2.2 0 173 
 

Cost of construction/Maintenance  
                                                        R’000 
Financial 
Year 

Gravel Tar/Paving 

New Gravel- 
tar 

Maintained New Re-worked Maintained 

2018/19 R0.00 R0.00 R0.00 R29 000 000 R 32 000 000 R 3 500 000 

2019/20 R0.00 R0.00 R0.00 R38 286 737 R15 303 000 R 2 842 661 

2020/21 R0.00 R0.00 R0.00 R23 405 120.16 R0.00 
 

R 6 534 881 

2021/2022 R0.00 R0.00 R0.00 R0.00 R5 000 000 R5 000 000 

Total R0.00 R0.00 R0.00 R 90 691 857.16 R 52 303 000 R 12 877 542 

Capital Expenditure year 2021/22: Road service 
Capital 
projects 

2021/22 
Budget Adjustment 

Budget 
Actual 
Expenditure 

Variance from 
original budget 

Total Project 
values 

Refurbishment 
of De Clerq 

R10 015 933 R 0.00 R10 015 933 R 0.00 R10 015 933 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 35

  

 
The Municipality has procured a service provider who is assisting in developing maintenance 
plans. The plan will give us the status quo of our roads and also guide on the type of maintenance 
to embark on. 
  
Storm Water 
 
Storm water management is defined by the Red Book (Guidelines for Human Settlements and 
Design, 2000) as “the science of limiting negative impacts on the environment and enhancing 
the positive impacts, or catering for the hydraulic needs of a development while minimizing the 
associated negative environmental impacts”.   
Any development will have an impact on its environment in some way or form and therefore 
needs to be managed, storm water is no exception and should be considered an important 
resource. The goals of storm water management are therefore aimed at supporting the 
philosophy of reducing the impact of storm water flow through and off developed areas. Local 
authorities are entrusted with the power to construct infrastructure to manage the flow (quantity, 
quality and velocity) of storm water discharge.  
A Storm water Drainage System is defined as “All the facilities used for the collection, 
conveyance, storage, treatment, use and disposal of runoff from a drainage area to a specified 
point.” - Red Book, 2000. A typical storm water drainage system in a formal urban setting involves 
minor storm water runoff as a result of frequent storms that is drained 
 
The following table provides information on the extent of the storm water network: 
Asset Sub 
Category 
Component Type 
Descriptor Class  

Component type Descriptor Class Extend unit Sum of Extend 

 
 
Storm Water 
Network 

 
 
 
Culvert 

1500x1500 Length(m) 15 
1800x1800 Length(m) 18 
2400x2400 Length(m) 16 
450x450 Length(m) 32 
600x600 Length(m) 32 
900x900 Length(m) 16 

Kerb inlet  Number 856 
Pipe – Storm 
Water 

Concrete Length(m) 79 773 

 
 
 
 
 

Street in 
Lydenburg 
Refurbishment 
of Potgieter 
Street in 
Lydenburg 

R10 192 927 R 0.00 R10 192 927 R 0.00 R10 192 927 

Refurbishment 
of Morothong-
Kanana Street 
at Moremela 
(Tshirelang) 

R4 610 966 R 0.00 R4 610 966 R 0.00 R 4 610 966 

Paving of 
Main Roads in 
Matibidi 
(Didimala 
Village) 

R13 042 281 R 0.00 R13 042 281 R 0.00 R13 042 281 

  

The total kilometres of roads within Thaba Chweu local municipality is 1 759km which 1049 km 
are provincial roads, 128km are national roads and 582 km belongs to the municipality. 
The table below highlight the categories of roads within Thaba Chweu 
 
 
No. Road pavement type Length(km) 
1 Block 13.3 
2 Concrete 4.2 
3 Asphalt 156 
4 Unpaved 399.3 
 

Gravel Road infrastructure 
                                                        Kilometres 
Financial Year Total gravel 

roads 
New gravel 
roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/Maintained 

2018/19 398 0 3.4 0 
2019/20 394.6 0 0 0 
2020/21 392.6 0 0 6.7 
2021/2022 392.6 0 0 0 
 
Tarred Road infrastructure 
                                                        Kilometres 
Financial 
Year  

Total 
tarred 
roads 

New Tarred 
roads  

Existing tar 
roads re-
tarred 

Existing tar 
roads re-sheeted 

Tar roads maintained 

2017/18 160 4 0 0 160 
2018/19 163.4 3.4 2.7 0 163.4 
2019/20 163.4 0 0 0 163.4 
2020/21 163.4 4.2 0 0 167.8 
2021/22 163.4 5.2 2.2 0 173 
 

Cost of construction/Maintenance  
                                                        R’000 
Financial 
Year 

Gravel Tar/Paving 

New Gravel- 
tar 

Maintained New Re-worked Maintained 

2018/19 R0.00 R0.00 R0.00 R29 000 000 R 32 000 000 R 3 500 000 

2019/20 R0.00 R0.00 R0.00 R38 286 737 R15 303 000 R 2 842 661 

2020/21 R0.00 R0.00 R0.00 R23 405 120.16 R0.00 
 

R 6 534 881 

2021/2022 R0.00 R0.00 R0.00 R0.00 R5 000 000 R5 000 000 

Total R0.00 R0.00 R0.00 R 90 691 857.16 R 52 303 000 R 12 877 542 

Capital Expenditure year 2021/22: Road service 
Capital 
projects 

2021/22 
Budget Adjustment 

Budget 
Actual 
Expenditure 

Variance from 
original budget 

Total Project 
values 

Refurbishment 
of De Clerq 

R10 015 933 R 0.00 R10 015 933 R 0.00 R10 015 933 
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Storm water Infrastructure 
                                                      Kilometers 
 Total storm water 

measures 
New storm water 
measures 

Storm water 
measures 
upgraded 

Storm water measures 
maintained 

2018/19 79 777 0 0 0 
2019/20 79 777 0 0 0 
2020/21 79 777 3900 0 0 
2021/2022 79 777 0 0 0 
 

Cost of Construction/Maintained 
Financial Year Storm water Measures 

New Upgraded Maintained 
2018/19 R0.00 R567 983.00 R0.00 
2019/20 R0.00 R0.00 

2020/21 R0.00 R0.00 R0.00 

2021/2022 R0.00 R0.00 R0.00 

 

The storm water in Thaba Chweu were long designed and were never upgraded, the storm water 
network in Thaba Chweu has to be upgraded to minimum size of 600mm diameter. The 
municipality has started with project registration processes for project funding through MIG to 
upgrade the storm water network in Thaba Chweu. 

3.4. Electricity 
 
Provision of electricity is regulated by the Electricity Amendment Acts 1989; 1994; 1995; and the 
Electricity Regulation Act 2006. The municipality provides most of the electricity in urban areas 
and Eskom in the rural areas. The municipality applies for funding from the National Energy 
Regulator (NER) when electricity is needed for new developments. Business and industrial sites 
are fully serviced with electricity by TCLM. Not all households in all wards have electricity in 
TCLM. These are rural areas in farms which amount to about 16 percent of households without 
electricity which are in the jurisdiction of private land i.e., farms (both active commercial and non-
active commercial). In comparison to district the rural areas within the district have the largest 
percentage of below basic services regarding energy used for lighting. 
 
Electrical Service Analysis 
 
Several site visits were conducted to evaluate the condition and to determine the location of all 
major current electrical network infrastructure of the Municipality. The availability of as-built data 
was noted to be a challenge.  
 
Spatial Development Framework  
 
Based on the current Spatial Development Framework the current and future land-use tables 
were compiled based on the different land use, such as residential, educational, public facilities, 
open spaces, business and industries. 
 
Demand Load Forecast (Status Quo/Future)  
 
Based on the current Spatial Development Framework’s land use tables and applying the 
industry standard consumption criteria per different land use zone the required total Electrical 
Demand figures were calculated per year. The Status Quo Demands were also evaluated 
against the current received Eskom Metered Demands. The Load Forecast demands do not 
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relate to any specific geographical portion of land. The assumption was made that the general 
expansion of the town will be in a southwestern direction. 
 
Future Network Designs 

 
Based on the future demand calculations several different future network designs were proposed 
as indicated in the project list. Due to the lack of the current as-built data and detailed SDF 
assumptions were made in terms of new substation supple zones based on geographical layouts 
and amendments to the current substation supply zone reticulation networks. 
 
Project List (Priority and Costing)  
 
A project list was derived from the above proposed future networks requirements. The list also 
include for identified future planning project requirements and listed maintenance items. It was 
assumed that the identified maintenance projects be incorporated in the first 5 years of the cash 
flow prediction table. Evaluation of the listed future projects and motivation for funding is needed. 
 
Recommendations from the master plan  
 
In Lydenburg it will be necessary to evaluate the existing 11kV feeders per zone in order to 
establish detailed future ring networks and also to shift the existing current loads on the 
overburden substations to either the proposed new Eskom substation or to some of the prosed 
refurbished substations. It was also identified that the current Wooden Pole configuration 
generally used for over headlines need urgent replacement in TCLM. 
 
A specific project was identified for this action with a 5-year life span in order to address this 
backlog. It was also noted that the current Hydro Station plant could assist with the TCLM’s 
current demand side management with a possible peak contribution of 2.6MW. It’s been 
proposed that the Hydro Plant be refurbished to also contribute to the future demand needs of 
the town.  
 
A major concern noted at several site visits was safety of current personnel when doing switching 
on the MV network. It’s been proposed that an institutional reform program be implemented to 
ensure that more skilled personnel are appointed in maintenance and operational posts. 
Furthermore, it will also be required that the responsible person from the Municipality's electrical 
department ensures and enforces that all maintenance operators wear the required protective 
clothing during routine maintenance switching.  
 
Brief Introduction 
 
No households were electrified and energized in the municipality through Integrated National 
Electrification Programme (INEP) in the 2021/2022 financial year. 
 
The houses were low-cost houses and informal settlements. A   supply was installed in all the 
houses as per the indigent policy of the municipality.  
 
Description 2018/19 2019/20 2020/21 2021/22 

Actual No. Actual No. Actual No. Actual No. 
Electricity (at least min service 
level) 

2103 
 

2305 2305 2387 

Electricity-prepaid (min service 
level) 

985 1025 1025 1105 

Minimum service level and 
above sub-total 

3088 3330 3330 3492 

Electricity-prepaid (˂min service 
level) 

236 267 267 278 
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Electricity-prepaid (>min service 
level) 

846 950 950 1013 

Below minimum service level 
sub-total 

1104 1217 1217 1291 

Total number of households 5274 4547 4547 4783 
 
 
Households - Electricity Service Delivery Levels Below the minimum     
                                         Households  
                  
Description 2017/18 2018/19 2019/20 2020/21                 2021/22 

Actual No. Actual No. Actual No. Actual No. Original 
Budget No. 

Adjusted 
Budget No. 

Actual 
No. 

Formal Settlements 
Total 
Households 

32250 32250 37022 37022 37022 37022 37022 

Households 
below minimum 
service level 

 
3685 

 
2821 

 
3088 

 
3297 

 
3297 

 
3297 

 
3297 

Proportion of 
households 
below minimum 
service level 

 
11.43% 

 
8.75% 

 
8.34% 

 
8.9% 

 
8.9% 

 
8.9% 

 
8.9% 

Informal Settlements 
Total households 4798 4798 3761 4791 4791 4791 4791 
Households 
below minimum 
service level 

3685 3685 3241 3297 3297 3297 3297 

Proportion of 
households 
below minimum 
service level 

 
76.80% 

 
76.80% 

 
86.17% 

 
68.82% 

 
68.82% 

 
68.82% 

 
68.82% 

 
 
Comment on Electricity Services Performance Overall: 
 
There were no electricity capital projects that were implemented by the Thaba Chweu 
Municipality in the 2021/2022 financial year. 
 
To address/ stop the electricity loss the municipality has installed smart electricity meters  and 
purchased split meters for Sabie and Simile to ensure metering of households and revenue 
collection. 
 
3.5. Project Management Unit (PMU) 
 
The Municipality’s PMU is responsible for the implementation of Capital Projects within various 
departments to ensure that they are handed over to the users upon completion for functionality 
purposes. 
 
Project Name Amount 
Refurbishment of De Clerq Street in Lydenburg R 10 015 933.00 

Refurbishment of Potgieter Street in Lydenburg R 10 192 927.00 
Upgrade of Leroro Stadium R 564 377.00 
Paving of Main Road at Didimala R 13 041 857.00 

Refurbishment of Morothong-Kanana Street at 
Moremela (Tshirelang) 

R 4 610 966.00 

  

relate to any specific geographical portion of land. The assumption was made that the general 
expansion of the town will be in a southwestern direction. 
 
Future Network Designs 

 
Based on the future demand calculations several different future network designs were proposed 
as indicated in the project list. Due to the lack of the current as-built data and detailed SDF 
assumptions were made in terms of new substation supple zones based on geographical layouts 
and amendments to the current substation supply zone reticulation networks. 
 
Project List (Priority and Costing)  
 
A project list was derived from the above proposed future networks requirements. The list also 
include for identified future planning project requirements and listed maintenance items. It was 
assumed that the identified maintenance projects be incorporated in the first 5 years of the cash 
flow prediction table. Evaluation of the listed future projects and motivation for funding is needed. 
 
Recommendations from the master plan  
 
In Lydenburg it will be necessary to evaluate the existing 11kV feeders per zone in order to 
establish detailed future ring networks and also to shift the existing current loads on the 
overburden substations to either the proposed new Eskom substation or to some of the prosed 
refurbished substations. It was also identified that the current Wooden Pole configuration 
generally used for over headlines need urgent replacement in TCLM. 
 
A specific project was identified for this action with a 5-year life span in order to address this 
backlog. It was also noted that the current Hydro Station plant could assist with the TCLM’s 
current demand side management with a possible peak contribution of 2.6MW. It’s been 
proposed that the Hydro Plant be refurbished to also contribute to the future demand needs of 
the town.  
 
A major concern noted at several site visits was safety of current personnel when doing switching 
on the MV network. It’s been proposed that an institutional reform program be implemented to 
ensure that more skilled personnel are appointed in maintenance and operational posts. 
Furthermore, it will also be required that the responsible person from the Municipality's electrical 
department ensures and enforces that all maintenance operators wear the required protective 
clothing during routine maintenance switching.  
 
Brief Introduction 
 
No households were electrified and energized in the municipality through Integrated National 
Electrification Programme (INEP) in the 2021/2022 financial year. 
 
The houses were low-cost houses and informal settlements. A   supply was installed in all the 
houses as per the indigent policy of the municipality.  
 
Description 2018/19 2019/20 2020/21 2021/22 

Actual No. Actual No. Actual No. Actual No. 
Electricity (at least min service 
level) 

2103 
 

2305 2305 2387 

Electricity-prepaid (min service 
level) 

985 1025 1025 1105 

Minimum service level and 
above sub-total 

3088 3330 3330 3492 

Electricity-prepaid (˂min service 
level) 

236 267 267 278 
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Installation of 13 boreholes in Thaba Chweu 
Municipality 

R 4 911 005.00 

Refurbishment of Water Treatment Works in Thaba 
Chweu Municipality 

R 7 400 000.00 

Refurbishment of Sanitation Infrastructure in Thaba 
Chweu Municipality 

R 4 145 407.00 

Sabie AC Pipeline Replacement  R 35 000 000.00 

 
3.6. Housing 
 
The Housing and Property Administration directorate of Thaba Chweu Local Municipality is 
tasked with the responsibility of implementing all Housing programs as outlined in the Housing 
code which include Social/Rental Housing, Finance Linked Subsidy Program, Affordable 
housing, Community Residential units, Upgrading of Informal Settlements. 

The mandate of the directorate is supported by grant funding from Provincial Department of 
Human Settlements to develop sustainable integrated human settlements.  

The municipality fulfils the following roles in respect of the provision of housing: 
 
Provision of serviced land for housing development 
To compile housing needs surveys for housing delivery purpose 
To facilitate the development of housing 
To ensure that the houses that are built conform to the minimum standards for residential houses. 
 
The following Housing programmes are currently being implemented by the Thaba Chweu Local 
Municipality in partnership with the Mpumalanga Provincial Department of Human Settlements:  

Upgrading of informal settlements 

The National Upgrading Support Programme (NUSP) was initiated by National Department of 
Human Settlements, and Thaba Chweu Local Municipality is benefitting as one of the 
participants in the programme. The mandate of the NUSP programme is to support Municipalities 
with formalisation and infrastructure upgrading of informal settlements in their municipal area. 

 

 

AREA INTERVENTION UNITS COMMENTS 

Harmony Hill, Phola 
Park X2 

Town planning, land 
surveying and design & 
installation of civil 
services 

573 Formalisation process concluded, 
installation of civil services underway 

Sabie, Simile area 3 Town planning, land 
surveying and design & 
installation of civil 
services 

285 Formalisation process concluded, 
electricity infrastructure installed 

Sabie, Simile area 4 
and 5 

Town planning, land 
surveying and design & 

480 Formalisation process underway, 
awaiting general plan approval 

  

Electricity-prepaid (>min service 
level) 

846 950 950 1013 

Below minimum service level 
sub-total 

1104 1217 1217 1291 

Total number of households 5274 4547 4547 4783 
 
 
Households - Electricity Service Delivery Levels Below the minimum     
                                         Households  
                  
Description 2017/18 2018/19 2019/20 2020/21                 2021/22 

Actual No. Actual No. Actual No. Actual No. Original 
Budget No. 

Adjusted 
Budget No. 

Actual 
No. 

Formal Settlements 
Total 
Households 

32250 32250 37022 37022 37022 37022 37022 

Households 
below minimum 
service level 

 
3685 

 
2821 

 
3088 

 
3297 

 
3297 

 
3297 

 
3297 

Proportion of 
households 
below minimum 
service level 

 
11.43% 

 
8.75% 

 
8.34% 

 
8.9% 

 
8.9% 

 
8.9% 

 
8.9% 

Informal Settlements 
Total households 4798 4798 3761 4791 4791 4791 4791 
Households 
below minimum 
service level 

3685 3685 3241 3297 3297 3297 3297 

Proportion of 
households 
below minimum 
service level 

 
76.80% 

 
76.80% 

 
86.17% 

 
68.82% 

 
68.82% 

 
68.82% 

 
68.82% 

 
 
Comment on Electricity Services Performance Overall: 
 
There were no electricity capital projects that were implemented by the Thaba Chweu 
Municipality in the 2021/2022 financial year. 
 
To address/ stop the electricity loss the municipality has installed smart electricity meters  and 
purchased split meters for Sabie and Simile to ensure metering of households and revenue 
collection. 
 
3.5. Project Management Unit (PMU) 
 
The Municipality’s PMU is responsible for the implementation of Capital Projects within various 
departments to ensure that they are handed over to the users upon completion for functionality 
purposes. 
 
Project Name Amount 
Refurbishment of De Clerq Street in Lydenburg R 10 015 933.00 

Refurbishment of Potgieter Street in Lydenburg R 10 192 927.00 
Upgrade of Leroro Stadium R 564 377.00 
Paving of Main Road at Didimala R 13 041 857.00 

Refurbishment of Morothong-Kanana Street at 
Moremela (Tshirelang) 

R 4 610 966.00 
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installation of civil 
services 

Mashishing ext 9 and 
10 

Town planning, land 
surveying and design & 
installation of civil 
services 

3000 Formalisation underway, township 
approved – awaiting general plan 
approval 

Mashishing X11 Town planning, land 
surveying and design & 
installation of civil 
services 

600 New township 

 

Community Residential Units (CRUs) 

Community Residential Units (CRUs) programme is designed to provide accommodation for 
families who could not afford market related rental units. Currently there is a CRU project being 
implemented by Province which consists of 128 rental units of different sizes at Simile Township. 
The first phase of this project consists of 32 units to be completed towards the end of March 
2023.  

The demand for these units is very high due to the high demand for the Gap Housing Market. 
However, sustainability of CRUs maintenance is compromised due to high default in rental 
payment. In order to address this challenge, the municipality is currently exploring more effective 
methods of enhancing revenue collection strategies, by looking at appointing a management 
company, for the leasing and maintenance of the rental stock. 

 
SALES OF STANDS TO GAP MARKET 

The Council has approved for the disposal of the following serviced stands to gap market. 

The total number of stands to be sold at Mashishing ext. 6 is 476 
The total number of stands to be sold at Lydenburg ext. 110 is 800 
The total number of stands to be sold at Lydenburg ext. 109 is 206 
The total number of stands to be sold at Lydenburg ext. 108 is 250 
The total number of stands to be sold at Graskop ext. 5 is 62 
The total number of stands to be sold for business at Graskop is 5 
The total number of stands to be sold at Sabie ext. 10 is 96 
The total number of stands to be sold for business at Sabie ext. 10 is 7 
The sale of these properties will generate income for the municipality and reduce the costs of 
holding them. Furthermore, the disposal of land is to also assist with curbing the informal 
settlements that emanates from the non-availability of developable sites. 

 
3.7. Free Basic Services 
 
The municipality has an Indigent Policy that was adopted during a Special Council held on the 
28th of May 2022 under resolution A83/2021. 
 
The policy states the below as the criteria for which a debtor needs to meet before qualifying as 
indigent: 
 
 

  

Installation of 13 boreholes in Thaba Chweu 
Municipality 

R 4 911 005.00 

Refurbishment of Water Treatment Works in Thaba 
Chweu Municipality 

R 7 400 000.00 

Refurbishment of Sanitation Infrastructure in Thaba 
Chweu Municipality 

R 4 145 407.00 

Sabie AC Pipeline Replacement  R 35 000 000.00 

 
3.6. Housing 
 
The Housing and Property Administration directorate of Thaba Chweu Local Municipality is 
tasked with the responsibility of implementing all Housing programs as outlined in the Housing 
code which include Social/Rental Housing, Finance Linked Subsidy Program, Affordable 
housing, Community Residential units, Upgrading of Informal Settlements. 

The mandate of the directorate is supported by grant funding from Provincial Department of 
Human Settlements to develop sustainable integrated human settlements.  

The municipality fulfils the following roles in respect of the provision of housing: 
 
Provision of serviced land for housing development 
To compile housing needs surveys for housing delivery purpose 
To facilitate the development of housing 
To ensure that the houses that are built conform to the minimum standards for residential houses. 
 
The following Housing programmes are currently being implemented by the Thaba Chweu Local 
Municipality in partnership with the Mpumalanga Provincial Department of Human Settlements:  

Upgrading of informal settlements 

The National Upgrading Support Programme (NUSP) was initiated by National Department of 
Human Settlements, and Thaba Chweu Local Municipality is benefitting as one of the 
participants in the programme. The mandate of the NUSP programme is to support Municipalities 
with formalisation and infrastructure upgrading of informal settlements in their municipal area. 

 

 

AREA INTERVENTION UNITS COMMENTS 

Harmony Hill, Phola 
Park X2 

Town planning, land 
surveying and design & 
installation of civil 
services 

573 Formalisation process concluded, 
installation of civil services underway 

Sabie, Simile area 3 Town planning, land 
surveying and design & 
installation of civil 
services 

285 Formalisation process concluded, 
electricity infrastructure installed 

Sabie, Simile area 4 
and 5 

Town planning, land 
surveying and design & 

480 Formalisation process underway, 
awaiting general plan approval 
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Criteria: 
 
A debtor who meets the criteria contained in the paragraph below may apply to be registered as 
indigent. 
 
 
The following conditions should be met to qualify to be registered: 
 
The applicant must be a natural adult person. 
 
The gross total monthly household income of all persons ordinarily residing at the premises 
concerned from all sources may not exceed an amount of the combined older person grant as 
stipulated in the national budget for two senior citizens or as may be determined by the council   
from time to time. 
 
The applicant may not own, either on her/his own or together with other persons, more than one fixed 
property. 
 
The applicant must ordinarily reside at the premises concerned. 
 
The amount written off will be reinstated should the owner sell the property. 
 
Customers qualify for services levels as follows: 
 
Electricity 
 
Indigent Consumers with electricity supplied by the Municipality will receive the first 50 kWh units 
free each month. 
 
All registered indigent debtors MUST be on a prepaid electricity meter. 
 
Water 
 
Indigent consumers will receive the first 10kl free each month. 
If a debtor uses more than the total free water allocated and does not pay for the additional water 
by the due date (normally the 7th of each month), the water supply may be restricted, and will 
remain restricted until the account is paid in full or reasonable payment is received and an 
arrangement is made in line with the Credit Control and Debt Collection Policy. 
 
Assessment Rates 
 
The first R15 000 of the property value of residential households is exempted from tax. 
Registered indigents will get a 100% rebate on assessment rates. 
 
Refuse Removal 
 
The indigent debtor will be granted a rebate of 100% on refuse removal charged on the consumer 
account monthly. 
 
Sewerage 
 
The indigent debtor will be granted a rebate of 100% on sewerage charged on the consumer 
account monthly. 
 
At the end of the 2021/22 Financial Year 4682 consumers were in the Indigent Debtors List. 
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COMPONENT B: PLANNING AND DEVELOPMENT 
 
3.8. Spatial Planning & Rationale 
 
The main planning strategies for the spatial planning division are as follows: 
Regulation of land use activities through enforcement of the Land use scheme guided by Spatial 
Development Framework. 
Provision of residential, business, industrial and institutional sites to address the demand by 
community. 
Promoting the correction of historically segregated planning of settlements. 
Management and combating of informal settlements.  
 
The main planning strategies for the spatial planning division are as follows: 
Regulation of land use activities through enforcement of the Land use scheme guided by Spatial 
Development Framework. 
Provision of residential, business, industrial and institutional sites to address the demand by 
community. 
Promoting the correction of historically segregated planning of settlements into an integrated human 
settlement. 
Management and combating of informal settlements and illegal land uses.  
 
The table below depicts the Land Use Development Applications for the 2021/22 Financial 
Year 

Applications for Land Use Development from July 2021 - June 2022 
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Planning applications 
None 15 9 2 3 4 6 5 7 610 

Determination made 
in year of receipt None No

ne None 2 None None None 2 4 239 

Determination made 
in the following year None 12 5 None 1 4 6 3 3 362 

Application 
outstanding None 3 4 None 2 None None None None 9 

Application 
outstanding at the 
year end None 3 4 None 2 None None None None None 

 
PROJECTS IMPLEMENTATION  
 
The section continuously strives to develop new townships for harmonious and sustainable 
development, the following projects are those implemented during the 2021/22 FY 
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Graskop Hostel Township  
 

 
This is a project that is pending due to a portion of land where the development is proposed is 
owned by the Department of Public works (National) and we are awaiting donation to finalise the 
development of the township. 
 
SIMILE - NKANINI (AREA 4 & 5) 
 

 
 
The formalisation of Nkanini (Area 4 & 5) is approved as SIMILE extension 4 and the general 
plan has also been approved. This township will ensure that more than 400 households will have 
their tenure being upgraded, and subsequently receive services (water and storm water, sewer, 
and electricity).  
 
3.9. Local Economic Development 
 
Introduction to Local Economic Development 
The impact of COVID-19 brought about deeper economic changes in the 2020/2021 financial 
year. Slowly the economy of the country is recovering since the beginning of the 2021/2022 
financial year. The advent of the pandemic had serious and unprecedented global economic 
ramifications with an effect to the South African domestic and export markets, leading to the 
shedding of jobs and closure of some businesses. 
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The lockdown measures had profound implications for the key economic sectors in Thaba 
Chweu which are central in the creation of job opportunities for the local communities. 
The municipality drafted and subsequently approved an Economic Recovery Plan with the 
objective to provide economic direction and the resuscitation of the local economy adversely 
affected by the national lockdown. Thaba Chweu`s key economic drivers are tourism, mining, 
manufacturing, agriculture, and forestry. All these sectors were tremendously affected by the 
lockdown.  National government introduced COVID-19 Relief Schemes to give support and 
assistance to affected businesses. Qualifying businesses in Thaba Chweu benefitted from the 
Relief Scheme. 
As part of the Municipal LED institutional arrangements, the LED Forum within a municipality is 
a critical engagement platform comprising of the local business chambers, government sector 
departments, South African Local Government Association (SALGA), Non-Government Sector, 
academic institutions, labour organisations and reputable local business owners to drive the local 
economic agenda of a municipality. Thaba Chweu Local Municipality has a fully functional LEDF 
of its own and sits on a quarterly basis. The Forum is fully supported by local forums, local 
business chambers, government departments and the private sector businesses. The forum has 
been in existence since 31 August 2015. LED Managers serve as the Secretariate as stipulated 
in the Provincial LEDF’s terms of reference. Through the forum, the LED Unit was able to expand 
the number of LED stakeholders forging collaborative working relationships that would benefit 
local communities. 
 
Meetings with potential beneficiaries and SLP consultation: 

Meetings that are of socio-economic benefit to the community were arranged on a quarterly 
bases as part of stakeholder engagement to ensure that community members are well informed 
on LED related matters and opportunities; Gain insight on available economic opportunities 
around their area; Streamlining of opportunities to SMMEs by LED stakeholders; private public 
partnership. 
 
Below is a list of few meetings with potential beneficiaries and LED stakeholders on SPL 
consultation that took place in the financial year 2021/2022: 
 

QUARTER 
 

DATE OF 
ENGAGEMENT 

DESCRIPTION OF ENGAGEMENT 

1st 19 July 2021 SANRAL tender briefing for session for subcontracting for 
prospective tenders via zoom. 

31 July 2021 Introduction of a main-contractor and scope of work for 
subcontractors for the rehabilitation of the Voortrekker Road 
project in Lydenburg. 

2nd 31 December 2021 Introduction of a procurement portal for SMMEs wanting to be 
on the database of Northam Booysendal. 

3rd 17 January 2022 Introduction of a main contractor and scope of work for 
subcontractors for the installation of AC pipes replacement 
project in Sabie. 

4th 21 April 2022 Symposium for the SMME’s that are operating in the Thaba 
Chweu Local Municipality and the surrounding areas. 

12 May 2022 Introduction of a shutdown project in Lydenburg. The project 
was in introduced by Transnet and it was earmarked for the 
community.  

YEAR OF 
ENGAGEMENT

COMPANY NAME DESCRIPTION OF ENGAGEMENT

2021 Anglo American Platinum 
mine 

SLP 3 Consultation engagement meeting 

2021 Northam Platinum -
Booysendal mine 

SLP 2 Consultation engagement meeting 

2022 TGME mine SLP Consultation engagement meeting 
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Trade Business Licensing: 

Thaba Chweu Local Municipality is governed by the Mpumalanga Business Act No.2 of 1996 
and the Thaba Chweu Street By-Law to regulated affected businesses. The Act is – “to 
consolidate and amend certain laws in force in the province regarding licencing and carrying on
of businesses; to repeal or amend other laws regarding such licensing; and carrying on of 
businesses and to provide for such matters therewith”.  The LED Unit and its Business Licence 
sub-unit issued Trade Business Licences to qualifying businesses and informal traders through 
both the Act and the By-Law. COVID-19 impacted local businesses and informal traders 
negatively. Some restaurants, retailers, shops, and informal traders peaked up in business and 
were able to recover after the easing of lockdown restrictions, but other business establishments 
were shut down. A database of all applicants for the trade business licences exists and is 
updated on regular bases. Notifications were made available to members of the public to apply 
before establishing a business site or starting a business to comply. The issuing of licences is 
key to the municipality in-order to regulate and monitor the sector.  

LED Manager issues a trade business license to Hollywoodbet Lydenburg on 10 May 
2022

Below is the statistical summary of the trade business license database of Thaba Chweu by 
the end of the 2021/2022 financial year. Where we only show the number of trade business 
license applications received and processed per area: 

 
ITEM UNIT AREA  

 
TOTAL NUMBER OF BUSINESS 

APPLICATION RECEIVED  
1 Graskop  09 
2 Lydenburg 33 
3 Northern Areas 

(Matibidi/Leroro/Moremela) 
0 

4 Sabie 33 
TOTAL 75 

 
JOBS CREATION THROUGH EPWP PROJECTS 

 
The targeted number of job opportunities to be created as per the SDBIP for LED in the financial 
year was 214 and the target was met successfully. It should be noted that there were more 
employment opportunities that were created through EPWP projects and were not indicated 
during reporting for the financial year of 2021/2022.  
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ITEM PROJECT DESCRIPTION JOBS CREATED 

1 Marshalls 3 
2 Administration support 4 
3 Parks and cemeteries 20 
4 Water and sanitation 11 
5 Roads and Storm water  11 
6 Electrical 11 
7 Paving of Mohlala road 6 
8 Paving of Mashishing street 8 
9 Paving of main roads in Matibidi (Didimala Village) 32 

10 Refurbishment of Voortrekker road 9 
11 Refurbishment of sanitation infrastructure Phase 2 11 
12 Refurbishment of sanitation infrastructure Phase 2 (Sub-

contract) 
6 

13 Paving of road at corner Voortrekker & Eerste street 7 
14 Refurbishment of sanitation infrastructure Phase 2 (Sub-

contract) 
6 

15 Planting of poles for overhead WiFi  5 
16 Water pipe leakage repairs in Ruiters street 3 
17 Building gables for paving road in Matibidi 15 
18 Refurbishment of sanitation infrastructure Phase 2 11 
19 Paving of road at corner Voortrekker & Eerste Streets 7 
20 Revamping of Municipal Palisades 12 
21 Sabie AC Pipe Replacement 16 

                                                          TOTAL 214 
 
Through the Expanded Public Works Program (EPWP), the National Department of Public Works 
initiated a programme called Emerging Contractors Support Programme. In the municipality, the 
programme started in November 2015. By then, the programme did not have a guiding 
constitution. A constitution was drafted, adopted and approved; it all happened in 2018. The 
programme had terms of reference to give guidance to committee of the programme.  A 
committee was established and subsequently disbanded due to disagreements amongst 
members. This led to the programme to be placed under administration by the LED Office. The 
committee is constituted of one Chairperson, one Deputy-Chairperson, one Secretary and a 
Deputy-Secretary. However, the LED has a database of local SMMEs, and it will be update in 
the next financial year to allow SMMEs who wish to be on the LED database the opportunity to 
apply. It is very important for SMMEs when applying to select one area of interest so that the 
municipality would be able to rotate work to qualifying SMMEs. 
 
The LED Unit through the assistance of the Communications Unit has been publishing effectively 
LED related information to Thaba Chweu communities through several social media platforms. 
The LED office has been working together with the Supply Chain Unit to make available tender 
bulletins and adverts of the municipality to interested parties and SMMEs on the notice board 
and the Municipal website.  
 
SITE VISITS 
 
On 04 August 2022, the LED unit conducted a site visit to the Pakaneng batch plant to view the 
site and its progress. The plant was initiated by Anglo American mine for the Choma 
community as part of the mines SLP 2. The plant is next to a Silica mine and the plant crashed 
the silica into different particles to make sand, crusher dust, concrete ready mix, pre-mix and 
other products. The plant is managed by the PCA of the area and the CPA is planning to 
expand the site and its products in future to enable it to manufacture different type of bricks. 
The Pakaneng Batch Mix Plant is to create a revenue generating business for the Pakaneng-
Choma community, creating sustainable employment 
opportunities for the locals, and thus improving their quality of life. 
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Challenges experienced in the initial phases: 
Setting up of a water supply system next to the existing silica mine, and The installation of an 
electricity transformer for power supply to the plant 
 
Current challenges: 
Varying mixes required for product specifications, 
Crushing and screening equipment needed, sand currently purchased from far sites (project seen 
as competitor), 
Preservation chemical to be purchased, 
Current generator will need to be upgraded, 
Subcontracting opportunities for business in local mines to be established, 
Only one 6m3 truck currently available, looking to get to five trucks. 
 
Future plans: 
Acquisition of bricklaying machine which is anticipated to bring in an additional ±R 1.5 million in 
turn-over and ±30 jobs. 
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Pakaneng batch plant 2022
 
On 17 September 2021, the unit attended the sod turning ceremony for the  Skywalk project  
envisaged at God’s Window  in the Blyde River Canyon next to Graskop. The Mpumalanga 
Tourism and Parks Agency (MTPA) is going to implement the project and its budget is 
estimated to be R475 million. The project is to boost tourism in the province. The skywalk will 
offer visitors a panoramic view of the Lowveld with a drop of more than 900m down into the 
local indigenous forest-clad ravine. It will consist of a cantilevered glass walkway suspended 
off the edge of the cliff, protruding about 12m outward. 

Skywalk SOD turning ceremony 2021
 
LED POLICY OBJECTIVES 
 
Local Economic Development (LED) is a strategy to economic development that permits and 
encourages local inhabitants to work together to achieve long-term economic growth and 
development, resulting in increased economic advantages and a better quality of life for all 
residents in a local municipal area. 
 
LED is a program aimed at maximizing the economic potential of all municipal areas across the 
country and improving macroeconomic growth resilience through improved local economic 
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growth, job creation, and development efforts in the context of sustainable development. The 
term "local" in economic development refers to the idea that local political jurisdiction is frequently 
the best venue for economic intervention because it comes with the accountability and legitimacy 
of a democratically elected government. 
LED provides support in the following areas: 
LED policy, strategy, and guidelines are being developed and reviewed at the national level. 
Providing direct, on-the-ground assistance to provincial and local governments. 
Administration of the Fund for Local Economic Development. 
Nodal Economic Development Planning: Management and Technical Support 
Facilitating the coordination and monitoring of donor programs,  
Assisting in the development of LED capacity. 
 
OVERALL LED SERVICES PERFORMANCE 
 
The LED Unit performed satisfactory in the financial year under review. Local economic 
development (LED) is an important instrument to r address poverty, through the creation of jobs 
and  the stimulation of local economic growth.  The Unit was able to achieve key objectives 
despite limited resources. LED has had a high level of co-operation between not only the public 
and private sectors but also local communities. This was done through stakeholder 
engagements, project implementation phases and consultations. All these assisted the LED to 
be able to meet local communities on their needs halfway. The pandemic impacted on the Unit’s 
operations, however with the support systems of both the public and private sectors, support 
was extended  to SMMEs and  key issues were addressed.  
 
The LED Unit can increase local prosperity through the following:  
 
Development of specific business activities that are exported outside the local economy,  
Replacement of imports with locally produced goods, 
Increase productivity and make better use of underutilized local resources, such as the local 
unemployed.  
The focus of LED should be broad and include programs focused on business attraction, retention, 
new start-ups, technology, and land use. By targeting companies with the highest potential, the 
positive impact on the local economy is maximized.  
Unemployment is on the rise and with the reviewal of the current LED Strategy, a change in approach 
is critical for the strategy to suite and respond to the current status quo and future situation. 
 
Tourism in Thaba Chweu was hit hard and jobs were lost in the sector. The tourism sector has 
been grounded by the coronavirus, which resulted in trips and tourism events being cancelled in 
2020/2021. In the beginning of the 2021/2022 financial year, the municipality saw an increase in 
the number of tourists visiting our tourist attracting areas. This came after easing of lock down 
restrictions and the decline in the number of COVID cases nationwide. With the discovery of new 
products such as the Boomplaas rock paintings, tourism in the area will receive a boost. The 
rock art is said to be created between 1650 and 1820. The protection and preservation of the 
site is critical in the promotion of heritage tourism. Plans are underway to apply to the National 
Heritage Sites of South Africa to declare the site as a heritage site by   the end of the financial 
year 2022/2023. The LED unit procured signage boards to be installed on the site  to create 
awareness to the public and to keep the site  clean and the rocks projected. 
 
THABA CHWEU LOCAL ECONOMIC DEVELOPMENT AGENCY (THALEDA) 
 
Thaba Chweu (TCLM) has an agency for Local Economic Development known as Thaba Chweu 
Local Economic Development Agency (THALEDA). The agency was established following an 
agreement between the Industrial Development Corporation (IDC) and Thaba Chweu to enhance 
and develop and create jobs within the municipal areas. Based on the availability of funding, the 
entity implements catalytic projects within the jurisdiction of its parent municipality. THALEDA 
was incorporated as a private company with all the issued shares owned by the municipality 
(TCLM). 
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THALEDA has embarked on these projects: Gustav Kliengbil Nature Reserve, Hotel and 
conference facility, Industrial Park, Furniture Cluster, Waste management, Graskop Gorge 
Project, Sabie Caravan Park, Graskop Resort and Mashishing Recreational Park. THALEDA has 
a newly elected board of directors for starring the agency. The board comprises of eight board 
members but some of its members have tendered resignations during the year.   
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COMPONENT C: COMMUNITY & SOCIAL SERVICES 
 
WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 
 
WASTE MANAGEMENT: 

The waste management hierarchy is a conceptual framework designed to guide and rank 
waste management decisions at both the individual and organizational level. It gives top priority 
to waste prevention, followed by re-use, recycling, recovery and finally disposal. 

 

 
 

Plan Required Availability Challenges 
Integrated Waste Management Plan 
(IWMP) 
 

2021 (New) Reviewed  

Provision of Refuse collection for Residential and Business: 

Household / Residential refuse collection is done at least once per week (Kerbside) about 
22 346 Households have access to refuse removal. 
Businesses, the minimum level of service for routine collected waste would be at least twice 
per week. 
Bulk waste collection services are provided to the business/commercial sector, in which case 
the bulk containers would be collected as per arrangement.  
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Waste Collection 

 

 

Street cleaning and illegal dump rehabilitation: 

Daily street and site walks litter picking 
Illegal dumping clearance and rehabilitation (carwash, parks, and gardens)   
Illegal dumping is a serious concern in the municipality, a lot of effort has been put in the curbing 
and prevention of illegal dumping, however the problems persist daily especially in the 
Mashishing areas. The ingenuities of clean-up campaigns and Environmental awareness serve 
as a strategic tool used by the municipality to restore its institutional dignity and to provide better 
services. The participation of community members, DFFE and the District has so far assisted in 
eliminating the problems and also improved the service delivery to the communities. The 
problems of illegal dumping do not only affect the nearby residence but also strip them their 
constitutional right to healthy and clean environment but also rob them of the clean air and water 
and their dignity in general. 
  

 
 
 
 
 
 

  

 
Waste Collection 
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FOCUS AREAS: 

 
Mashishing areas  
 
The focus is usually in the areas where the municipality does not collect waste and to the areas 
in close propinquity to such areas, this is because the areas are prone to illegal dumping by the 
members of community. The clean-up usually starts early in the morning in order to make an 
awareness to those going to work and also to the scholars and pedestrians who pass by. The 
initiative of environmental awareness has also focused on door to door and to the vendors across 
Mashishing. The installation of signs has also significantly reduced the number of illegal 
dumping. The main purpose of the campaigns is to make the community aware of the 
environment around them and to discourage  the spread of illegal dumping. This has so far 
helped in curbing the litter in the roads. Despite having challenges of recurring illegal dumping, 
the number of illegal dumping have been reduced significantly compared to previous years in 
these areas.  
  
Lydenburg Town 
 
The town has areas that are prone to illegal dumping, however compared to Mashishing areas 
has very low number of illegal dumping. The focus of the clean-up campaigns and environmental 
awareness is mainly in the taxi rank and the entrances of the town. All the three entrances are 
given equal focus due to their busy   the traffic volume into  Lydenburg.  The target audience 
for awareness campaigns are hitchhikers, motorists, commuters and taxi drivers . The 
awareness also focuses on the distribution of refuse bags to the vendors. This by so far helped 
in keeping the town entrances and the taxi rank clean. 
    
Graskop 
 
Graskop town has no problems of illegal dumping, however the clean-up campaign is initiated in 
areas where tourist usually relax and this is done to keep the town and the entrances clean.  
 
 
2021/2022 illegal dump Cleaning and Rehabilitation. 
Clean Up In Sabie-Simile 
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Before Cleaning Kellysville

 
 
After Cleaning 
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Before Cleaning in Mashishing 
 

 
 
After Cleaning 
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Before Cleaning Mashishing High School 

 
 
 
 
After Rehabilitation 

 
 
Provision of Landfill Site Management 

Operation and maintenance of three waste disposal sites Lydenburg, Sabie and Graskop using 
service providers. 
Sabie landfill site EIA process is at advanced stage awaiting decision from the competent 
authority.  
Feasibility study is currently being conducted to assist with diversion of waste to the landfill 
site. 
Promoting recycling initiative for waste minimisation and diversion from the landfill site. 
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Waste Management Projects/Programmes 
Project Name Implementer Time Frames 
Good Green deeds DEA 24 Months 
Project Ended December 
2021 

  

 

ENVIRONMENTAL MANAGEMENT 

Sector Plans Required 

Plans/Policies Availability Challenges 
 
Environmental Management Policy 

 
NONE 

 
Not Budgeted For 

Environmental Management Framework NONE Not Budgeted For 
Air Quality Management Plan 2012/ Available Outdated needs to be 

reviewed and implemented 
Climate Change Response Strategy NONE Not Budgeted for 
 
Air quality management 

 
Reduce impact of air pollution through compliance Inspections 
Atmospheric emission licences (AELs) application with the District Municipality EDM 
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Climate Change  
 

Reduce impact of Climate Change through development of Climate Change Response and 
Adaptation Strategy (CCRAS) currently using the provincial strategy 
Active participation in all forums (National, Provincial, and District)  
 
Compliance and Enforcement 

 
Environmental Management Inspector (Green Scorpion) functions and powers 
To create a clean, healthy, and safe sustainable environment through legislative and by-law 
enforcement. 

 
Environmental Management Governance  
 
Stakeholder engagement and active participation in all relevant group meetings and forums 

Active TCLM Participation Seating’s  
District Environmental Management Forum Quarterly  
Provincial Waste Management officers 
Forum 

Quarterly  

Provincial Climate Change Forum Quarterly 
 
Environmental Impact Assessment and Land use 
 
Environmental Impact Assessment documents review and commenting. 
 Land use applications documents review and comments. 

 
Environmental Education and Awareness  
 
Conduct community Awareness and school base environmental issues. 
Conduct clean-up complain (Community and Illegal Dumping Hotspots). 
Active Participation in the Greenest Municipality Competition. 
 

3.11. LIBRARIES, ARCHIEVES, MUSEUMS, GALLERIES AND COMMUNITY FACILITIES  
 
This component includes libraries and archives; museums arts and galleries; community halls; 
cemeteries and crematoria; childcare; aged care; social programmes, theatres. 
 
Sport and Recreation Programme 
 
The Sport and Recreation Programme focuses on: 
 
To support mass participation in sport and recreation.  
 
To ensure that all community members can access and participate in sport and recreation activities. 
 
To direct the development and implementation of sport and recreation projects throughout the 
community and to form collaborative partnerships with between role players in the sport and 
recreation sector.  
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Arts, Culture, Heritage, and Museums Programme 
 
The Arts, Culture, Heritage, and Museums Programme promotes, conserves, and identifies the 
rich cultural heritage as well as managing the historical assets and resources of the 
municipality.  
 
Libraries Policy objectives: 
 
To maintain and preserve books, materials, and resources with historical, culture, social, 
economic, and archival value, and other related materials in an organized collection to provide 
members of the community these materials and enriched their personal and professional lives. 
 
Financial Performance: Libraries: 
 
Finance is the backbone of any public library. Library managers or chief librarians need to control 
the operations as well as monitor and manage the finances of the institution. Public library 
financial activities involve the job of managing funds like membership fee, overdue books fines, 
photocopies fees, print outs, lost books fines and budgeting and controlling costs. It also in volve 
the buying of assets and the developing of book stock. 
 
Capital Expenditure: Libraries: 
 
The total operating expenditure for libraries is a R100.000 for the 2021\2022 financial year. This 
amount came from the municipality for activities that should be done by libraries.  
The province commits R250 000 annually to assist the municipality with any project that will 
enhance service delivery. In the previous financial the municipality committed to renovate the 
museum gate roof by replacing the thatch grass with tiling. 
 
Overall Library Performance: 
 
Libraries as gateway to knowledge and culture play a fundamental role in society. The resources 
and services they offer create opportunities for learning, support literacy and education and help 
shape the new ideas and perspective that are central to a creative and innovative society. 
Activities such as marketing and career guidance programs were successfully done. Orientation 
plays a vital role as its results in membership growth. 
 
CEMETERIES:  
 
Cemeteries & crematoriums Policy Objectives 
 
The purpose of the By-Law is to provide for the control, regulation, and development of 
cemeteries; to provide for the disposal of corpses and the internment of human remains, in a 
dignified manner; and to provide for matters connected therewith. 
 
The Department provides to the public burial services and cemeteries maintenance. The 
department manages and maintains six municipal owned cemeteries within municipal 
boundaries.  
 
SERVICES STATISTICS FOR CEMETERIES  
CEMENTERY NAME STATUS OF CEMENTERY 
New Mashishing Active 
2nd Old Mashishing 100 % Full 
1st Old Mashishing 
Cemeteries (Legacy) 

Needs Fencing 

Kellysville Active 
Lydenburg Active 
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Simile Active 
Harmony Hill Active (Need for Expansion)  
Graskop Active (Need for Expansion) 
 
Mashishing Area 
The Municipality has cleaned and pruned the Five Cemeteries twice in the financial year (Old 
Mashishing cemetery, Kellysville, Harmony Hill, Simile and Graskop cemeteries). 
The old Mashishing Cemetery has run out of burial space and the municipality identified a new 
site that is now fully fenced and fitted with ablution facilities. 
 
Coromandel Cemetery   Ward 4  
New Cemetery (Glencore)  Ward 14  
Old Cemetery      Ward 14  
Indian Cemetery    Ward 14  
Kellysville Cemetery    Ward 5  
Mashishing Cemetery   Ward 2  
 
Sabie Area 
Sabie/Harmony Hill Cemetery  Ward 7  
Simile Cemetery    Ward 6  
 
Graskop Area 
Graskop Cemetery    Ward 10  
 
Graskop/Moremela Area 
Tshirelang Cemetery   Ward 9  
Ngwetsintshoroge Cemetery  Ward 9  
Kanana Cemetery    Ward 9 
  
Leroro Area 
Bore Machine Cemetery   Ward 9  
Tshabelang Cemetery   Ward 9 
  
Matibidi Area 
Apara Cemetery    Ward 8  
Gamuhlala Cemetery   Ward 8  
Mahuduwa Cemetery   Ward 8  
Mamorapama Cemetery   Ward 8  
Didimala Cemetery    Ward 8  
Brakeng Cemetery    Ward 8  
Hlapetsha Cemetery   Ward 8 
  
Challenges: 
Lack of Resources (Financial) 

Human resources 

Lack of tools of trade 

No Services on the New Mashishing Cemetery (Water) 

 
Overall Performance of Cemeteries Services 
 
The New Cemetery in Mashishing is now fully functional and communities have commenced to 
conduct burials, as per the municipal policies. 
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There is high level of illegal dumping next to the cemetery however the municipality has appointed a 
service provider to clear the area and made provision for parking bays outside the new Mashishing 
cemeteries. Illegal dumping continues despite all the efforts. 
Sabie/Harmony Hill is almost full the municipality needs to extend the cemetery for burial space. The 
study has conducted already for the extension. 
 
INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES  

Child Care; Aged Care; Social Programmes of the directorate focuses mainly on community 
awareness and outreach programmes.  
 
THE SOCIAL CHILDREN, WOMEN, DISABLE AND ELDERLY PROGRAMMES:  
 

Name of Event Date of the Event Venue of the Event Achievements    of    
the event 

Sports / Cultural 
Event 

11 June 2022 
21 June 2022 

TCM Council Chamber 
Simile Public Library 

Netball World Cup 2023 
Stakeholders Meeting  

Youth Development 
Programmes 

07 April 2022 Council Chamber Substance Abuse 
Prevention Programme 

HIV/AIDS 
 

03 November 2021 
03 December 2021 
08 April 2022 
13 April 2022 
16 May 2022 
18 May 2022 
16 June 2022 
 
09 June 2022 
 

TCM Committee Room 
Lydenburg Town Hall 
Dienjie Primary School 
Waterfall Farm 
Skhila Park 
TVET College 
Mashishing C Hall 
 
Local Aids Council  
 
 

Technical Working Group 
World AIDS DAY COM 
Awareness Campaigns 

 
 
Quarterly Meeting 
 
 
 

Civil Society Forum 12 October 2021 
02 February 2022 
 
 
 

TCM Committee Room 
TCM Community Hall 

Civil Society Quarterly 
Meeting 

Women Council 23 March 2022 
30 June 2022 

TCM Library 
TCM Hall 

Women Council Induction 
Widows Forum 

Disability Forum 02 December 2021 
24 February 2022 

TCM Hall 
TCM Committee 

Awareness Campaign  
Quarterly Meeting 

Early Childhood 
Development  

25 April 2022 
 
22 April 2022 

Ikageng Day Care Centre 
 
Early Success 
 
 

Children Reached 
Through Substance 
Abuse 

Elderly Forum 19 October 2021 TCM Hall Older Persons Month 
Awareness Month 

GBVF 10 December 2021 
23 March 2022 

Floriate Hotel 
Coromandel Multi-Purpose 

Dialogue on GBVF 

 
 
During 2021/22 financial year, the municipality had in place the following Civil 
Society structures: 
 

Civil Society 
structures: 

Objective of the Function Functionality 
 

 
 
 
 
 
 
 

To set the tone for productive collaboration 
dialogues between all Civil Societies’ 
structures and government systems. 
Coordinate campaigns of HIV/AIDS 
responding on Goal 3 of the National 
Strategic Planning for HIV and AID’s within 
the municipal Area of jurisdiction.  

Yes 
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Local Aids Council The structure is responsible for 
Coordination, Facilitation and 
Mainstreaming of HIV/AIDS Advocacy by 
focusing on the key Strategic Objectives on 
the National HIV/AIDS Strategic Planning.  

Yes 

Youth Council The purpose of the council is to lobby and 
advocate for youth development and 
support. 

Yes 

Sports Council Championing and coordination of various 
sporting federations 

Yes 

Disability Forum The forum deals with matters relating to 
the Special groups which is people living 
with disability.  

Yes 

Women Council The purpose of the forum is to serve as 
a platform where various stakeholders 
discuss developmental issues that affect 
women. 

Yes 

Elderly Forum The forum serves as an advocacy 
structure for the senior citizens and the 
municipality managed launch the Thaba 
Chweu Elderly Forum 

Yes 

 
3.12. ENVIRONMENTAL PROTECTION 
 
The priorities of the environmental management services section are to ensure a safe and 
healthy environment for the community through the following activities:   Ensure compliance 
with environmental legislation through monitoring and    enforcement. Air, water, and waste 
management compliance issues. 
 
Environmental protection within the municipal environment complies to the requirements 
of the following legislation:  
 
The Constitution  
National Environmental Management Act  
National Environmental Management Biodiversity Act  
National Environmental Management Air Quality Act  
National Water Act  
Relevant Municipal by laws  
 
The pollution control function with the municipality is divisible into two aspects namely: air 
pollution control and water pollution control (water quality monitoring.) The air quality function is 
performed by the Environmental health section, whereas the water quality monitoring function is 
performed by both the environmental health section and the water and sanitation section.  
 
The biodiversity management and landscaping function is performed by the Parks, Street trees 
and Cemeteries section. 

Parks and Cemeteries 
The municipality is responsible to maintain and keep the image of the parks in a state that will 
preserve the dignity of the municipality. 
Parks  
Lydenburg Area: 
Park next to Lydenburg Golf course 
Park Beetge street  
Park Morgan street  
Park Voortrekker street 
Park River  
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Gustaf Klingbiel Park 
Mashishing Area: 
Mashishing Park  
Extension 2 Park  
Kellysville Area: 
Kellysville Park  
Coromandel Area: 
Coromandel Park  
Sabie Area: 
Kapp Park  
Challenges: 
Lack of Resources (Financial) 

Human resources 

Lack of Playing Equipment’s 

Lack of tools of trade 

3.12. TRAFFIC LAW ENFORCEMENT 

The provision of effective road traffic law enforcement, implementation of municipal by-laws, 
safeguarding of the municipal assets, motor vehicle registration and licensing and revenue 
enhancement. 

Details 2020/2021 
Actual 

2021/2022 
Actual 

Fatal Accidents 38 41 
Minor Accidents 267 323 
Other type of accident 166 154 
 
The municipality has re-introduced Chief Traffic Officer, so that decisions could be affected while 
operation is ongoing on issues affecting traffic.

3.13. FIRE SERVICES AND DISASTER MANAGEMENT 

The purpose of disaster management is to ensure that the community is aware of ways of 
mitigating the adverse effects of an event, and preparing for, responding to and recovering from 
a disaster. Manage disaster operations in the Municipal area under policies and procedures 
decided by the Municipality. 
 
The municipality renders firefighting services, fire prevention services, rescue services, 
hazardous material response, public education, risk management, training and humanitarian 
services to the community, in terms of the Constitution, which makes it a local government 
competency, as well as in terms of the Fire Brigade Services Act, 99 of 1987, and the Emergency 
Services Bylaws Provincial Gazette no 60 of 22 February 2006. 
 
Two firefighting bakkies were procured to replace obsolete vehicles which should improve 
availability of vehicles used to respond to incidents.  The majority of disaster incidents that occur 
in the municipality are weather and fire related, and they are possibly aggravated by the 
influence of climate change, however the crisis is overwhelming and the municipality further 
relies on external aid. 
 
3.14. POLLUTION CONTROL 
 
Pollution control policy objectives: 
 
To provide adequate waste management services; to protect the environment and promote 
sustainable development; to protect and promote the long-term health 
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and well-being of people in the Municipal jurisdiction by – 
 

(a) Providing in conjunction with any other applicable law, an effective 
legal and administrative framework within which the Council can 
manage and regulate waste handling, collection, storage, 
treatment, transportation and disposal; 
(b) Define the rights and obligations of the Council and the public in 
relation to this purpose. 

 
Include Court case Sanitation 
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COMPONENT H: ORGANISATIONAL PERFORMANCE  

Organisational Performance Management 
The Performance of the Municipality is reviewed in terms of paragraph 14 (1) (c) of Municipal 
Planning and Performance Regulations which stipulates that: 
A municipality’s Internal Auditors must – 
 
On a continuous basis audit, the performance measurements of the municipality; and 
Submit quarterly reports on their audits to the Municipal Manager and the Audit Committee. 
The Performance Management System is still a manual system that uses the approved Service 
Delivery Budget and Implementation Plan (SDBIP) as its basis. The SDBIP is a layered plan 
comprising a Top Layer SDBIP and Departmental SDBIPs.  
The SDBIP was approved by the Executive Mayor on the 28th of June 2022. 
The Annual Performance Report includes the below listed Key Performance Areas 
(KPAs): 
 
Basic Service Delivery and Infrastructure 
Municipal Transformation and Institutional Development 
Local Economic Development 
Financial Management and Viability 
Good Governance and Public Participation 
Spatial Planning and Rationale 
A summary of the performance of the Municipality in terms of the targets set for the FY 
2021/21 is provided in Table below. 
When a target is recorded as achieved, it means that target was fully implemented as planned 
and when a target is recorded as not achieved, it means that the target was not implemented 
as planned. This will also include targets that were partially achieved. For targets not achieved 
reasons for non-achievement and remedial actions need to be stated. 
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Basic Services and Infrastructure 
Development 

7 7 2 5 29% 71% 

Spatial Planning & Rationale 2 2 2 0 100% 0% 
Financial Viability & Management 10 10 9 1 90% 10% 
Local Economic Development 4 4 2 2 50% 50% 
Municipal Transformation and 
Institutional Development 

8 8 8 0 100% 0% 

Good Governance & Public 
Participation 

21 21 16 5 76% 24% 
 

TOTAL 52 52 39 13 75% 25% 
The table above depicts the number of targets achieved and targets not achieved. The total of 
52 targets in SDBIP were reported on. Thus 39 out of 52 targets were achieved, which translates 
to 75% of the Annual targets being achieved. The not achieved targets were 13 out of the 52 
and this translates to 25% of the targets not achieved. 
 
Appendix I is the detailed performance results on the implementation of the 2021-22 SDBIP. 
 
The key challenges that lead to the non-achievement of targets are the following: 
Poor performance by the contractors  
Theft and vandalism of Municipal infrastructure 
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE 
 REPORT PART 11) 

 
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 
 
The municipality has approved the 2021/22 organizational structure which was aligned to the IDP 

to improve its operational capacity. The revised structure contributed positively to the 

organization in terms of service delivery. The approved structure of the municipality had 536 

posts of which 109 were vacant. The organizational structure of the municipality is constantly 

being reviewed annually to enable the municipality to effectively deliver on its developmental 

mandate. 
  

4 .1. EMPLOYEE TOTALS  
 

Occupational 
Levels 

Male Female Total 

A C I W A C I W  

Top Management 3    1    4 

Middle Management 28    4 1  1 34 

Supervisor  
Skilled Technical 

64 1  8 30 2  2 107 

Semi-skilled 99   1 40 3  1 144 

Elementary  
Occupation 

96  0 1 41   0 138 

Grand Total 290 1 0 10 116 6  4 427 

 
4.2. VACANCY RATE 
 

Directorates Approved positions Filled positions Vacant 

Municipal Manager 43 34 9 

Corporate Services 41 20 21 

Finance Department 81 63 18 

Technical Services 161 137 24 

Community & 
Protection Services 

187 156 31 

LED & Planning 23 17 6 

Total 536 427 109 
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4.3. APPOINTMENTS AND TERMINATIONS 
 

Details Total 
Appointments as 
of beginning of  

 
Financial Year 

 
No. 

Terminations during the 
Financial Year 

No. 

Municipal Manager 0 0 
Corporate Services 0 1 
Finance Department 0 2 
Technical Services 0 5 
Community & Protection Services 0 9 
LED & Planning 0 1 

TOTAL 0 18 
 
The Council has a huge challenge in filling vacancies due to financial constraints. Provision for 
the filling of vacancies is done annually in line with the maximum legislative threshold on 
employee related costs.  
 
CO MPO NEN T B: MANAGING THE MUNICIPAL WORKFORCE 
 
The Council has  rece ived  Human  Resou rce  po l i c ies  with the aim of ensuring good 

governance of the workforce and to bring them in line with the Regulations on appointment of 

municipal staff. Introduction and implementation of these policies resulted in the Municipality 

being able to effectively manage labour related matters and providing direction to employees 

as far as expected behavior and their conduct at the workplace. 

General induction sessions are conducted on quarterly basis to ensure that employees are 

refreshed on matters of policy, pension funds, medical aids, labour relations, conditions of 

employment, health and safety, employee wellness programme, etc. 

 

Below is a set of Human Resources policies reviewed by council for implementation 
within the Municipality: 
 
4. 4.     PO L I C I E S 
 
 No. Name of Policy Date adopted by council or comment on 

failure to adopt 
 

    1 Acting Policy 
 

The following policies were approved by 
Council on 23 June 2022 
 

  Council Resolution: A111/2022 
 
 
 
 
 
 
 
 
 
 

 

 2 Education, Training and Development 
Policy 

 3   Recruitment and Selection Policy 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 68
  

4.5. INJURIES ON DUTY: 
 
The Municipality has established Health and Safety Committee and also appointed 
capacitated the OHS unit by appointing an OHS specialist and Safety Representatives. The 
Unit has created awareness amongst its workforce through a system of maximum interaction 
with employees on Health and Safety matters. 
 

Type of injury Number 

Required basic medical attention only 9 
 

Temporary total disablement 0 

Permanent disablement 0 

Fatal 0 

Total 9 
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OCCUPATIONAL HEALTH & SAFETY DIVISION 
INJURY ON DUTY REPORTED CASES FROM JULY 2021- JUNE 2022 

Nr. Name & Initials Dept Date of IOD Date reported 
to OHS Office 

Short Description of the Incident Recommendation by OHS Specialist 

1. LS Mathebula Technical 7/09/21 8/09/21 Electricity tripped and two circuit 
breakers went off. The first one was 
switched off successfully but the second 
one flashed and burnt cables when they 
tried to switch it on. Employee got injured 
by electrical arc in the eye. 

Employees to be always vigilant. Thorough 
inspection is necessary to avoid same incident 
from occurring. Employees must be provided with 
PPE, e.g. eye protection (goggles) and gloves to 
protect them from burns. 

2. CG Dippenaar Corporate 13/10/21 14/10/21 Forcefully removed out of office by 
members of the public, fell and injured 
both hands and both elbows. 

Employees to be always vigilant and on the 
lookout, especially during emergency 
evacuations. Workers to avoid consulting 
privately for medical care so that the process of 
DOL can run smoothly uninterrupted. 

3. Shongwe SJ Technical 15/10/21 15/10/21 The electrical pole broke at the bottom 
and the ladder fell with employee 
causing him to break his limbs.  

Employees should always wear their safety 
clothing and also put on their safety harness at 
all times. 

4. Sibanyoni OJ Comm 
Services 

21/11/21 22/11/21 While removing the disaster tent form the 
business owners who used the tent for 
their own benefit, employee injured his 
left leg. 

Always wear Personal Protective Clothing to 
reduce severe injuries 

5. Makola P EPWP 7/12/21 8/12/21 While cleaning the drain, her finger got 
hurt by opened wires inside. 

Always wear protective gloves. 

6. Mbuyane T Comm 
Services 

4/11/21 4/11/21 While driving the refuse truck, the 
employee lost control of the truck and 
drove into a wall of a resident. He was 
injured on his head 

Supervisors need to ensure that all our drivers 
are fit to drive Municipal Vehicles at all times. 

7. Semono L Comm 
Services 

21/01/22 21/01/22 Assaulted by a member of the public 
when he was requesting for their driver’s 
license. His right arm got injured. 

Traffic officers should always work with one or 
more officials when on site to avoid such 
incidents and for the prompt response that 
should ensue afterwards 

  

OCCUPATIONAL HEALTH & SAFETY DIVISION 
INJURY ON DUTY REPORTED CASES FROM JULY 2021- JUNE 2022 

Nr. Name & Initials Dept Date of IOD Date reported 
to OHS Office 
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8. Ngobe S Corporate 9/02/22 9/02/22 Car accident while on the way to 
Graskop Unit with service provider to do 
assessment on the roofing. Head injuries 

To avoid travelling in service provider’s car and 
to ensure that they are always transported with 
Municipal Vehicles. 

9. Mohlala IN Technical 23/05/22 23/05/22 Car accident on the way to Sabie to 
attend Batho Pele Workshop. Hurt left 
shoulder, neck and back. 

Employees to be always vigilant and be on the 
lookout for slippery roads and be very careful 
when driving in the mist. 
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OCCUPATIONAL HEALTH AND SAFETY QUARTELY REPORTS 

INTRODUCTION 
 
The OHS ACT 85 of 1993 provides for the health and safety of persons at work and for the 
health and safety of persons in connection with the use of plant and machinery; the 
protection of persons other than persons at work against hazards to health and safety arising 
out of or in connection with the activities of persons at work; to establish an advisory council 
for occupational health and safety; and to provide for matters connected therewith. 
 
Section 8 of the same act stipulates the duties of the employers to their employees, 
providing that every employer shall provide and maintain, as far as is reasonably practicable, 
a working environment that is safe and without risk to the health of his employees. 
 
Section 14 stipulates the duties the employees have in the workplace, stating that they shall 
take reasonable care for the health and safety of themselves and of other persons who may 
be affected by their acts or omissions. 
 
PURPOSE 
 
The purpose of the report is to report back on all activities of OHS undertaken during this 
financial year including findings of inspections done. Below are the reports from (July-June 
2022): 
 
4.6. LABOUR RELATIONS 
Consequence management is affected for employees who are not complying with the Council 
Condition of Services as well as related policies. Disciplinary matters in the workplace are 
governed by the South African Local Government Bargaining Council (SALGBC): Main 
Collective Agreement: Disciplinary Procedure and Code.  
The following table below depicts the list of Disciplinary Matters for the financial 
year 2020/2021 
 
OCCUPATIONAL 
CATEGORIES 

NO 
OF CASES 

NATURE OF DISPUTE STATUS TOTAL 
 

Top Management 0 0 0 0 

Middle Management 1 Insubordination and 
dereliction of duties 

Written warning 1 

Supervisor and  
Skilled Technical 

3 Fraud 
Abscondment  
Dishonesty 

Resigned 
Resigned 
Reinstated 

3 

Semi-skilled 2 Negligence  
Abscondment 

Final written warning 
Dismissal 

2 

Elementary Occupation 5 Dereliction of duties 
Intimidation 
Abscondment  
 

Departmental enquiry  
Pending 
Suspension with pay 

5 

TOTAL 11   11 
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CO MPO NEN T C: C AP ACI T ATI NG TH E MUNI CI P AL WO RKFO RCE 
 
The Skills Development Section which is under  the  Corporate  Support  Services  

Department  is responsible for developing the skills and capacitate all employees and 

Councillors within the municipality.  

 

The municipality ensures compliance with the Skills Development Act and the Skills 

Development Levies Act by generating and submitting the Workplace Skills Plan and Annual 

Training Report. This compliance validates the fact that the municipality receives its 

mandatory and discretionary grants that can be claimed back from the LGSETA thereby 

ensuring that training is sufficiently funded for implementation.  

The following programs w e r e  i m p l e m e n t e d  to ensure that staff capacity 
building remains a reality:  
 
DESCRIPTION OF 
TRAINING INTERVENTION 

SENIOR 
MANAGERS/MANAG
ERS 

MIDDLE 
MANAGEMENT 

COUNCILLORS TOTAL 

CONTRACT 
MANAGEMENT 

- 6 - 6 

COUNCILLOR INDUCTION 
PROGRAMME 

- - 27 27 

TOTAL - 06 27 33 
 
To ensure value for money all training provided is done through accredited training providers 

and all training is aligned with IDP, LG Scarce and Critical Skills, NSDS, etc.  
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CHAPTER 5: FINANCIAL PERFORMANCE 

COMPONENT A: STATEMENT OF FINANCIAL PERFORMANCE 
Financial Health Overview 
 
By close of the financial year, the municipality reported a deficit amounting to R 164.3 million which 
is mainly caused by non-cash or accounting adjustment amounting to R 175.7 million and finance 
cost in the form of Eskom interest to the value of R47.2 million. Eskom debt has escalated to over 
R 1 billion by 30 June 2022.  Although the municipality managed to realise 97% of the budgeted 
revenue, the financial viability of Thaba Chweu is still in a predicament state.  The total current 
assets at year-end amounting to R259,0 million were 0,20:1 compared to current liabilities totalling 
R1,309 billion. It is also worth noting that the municipality is still under MFMA section 139 where a 
financial recovery plan was approved and currently been implemented. 

 
COMPONENT B: STATEMENT OF FINANCIAL PERFORMANCE 
 
Revenue by Source: 
 

Financial Overview: 2021/22 
Summary: Statement of financial Performance 

Description Budget 2021/22 Actual 2021/22 
Total Revenue by Source  R 738 551 168 R 715 250 000 

Less: Total Expenditure (R 814 021 000) (R 879 585 836) 

Equals: Surplus/ (deficit) (R75 469 832) (R164 335 480) 

Description 2021/2022 Budget  2021/2022 Actuals 
 Revenue By Source      

 Property rates  
 R           125 000 
000,00   R      111 045 281,00  

 Service charges - electricity revenue  
 R           206 323 
985,00   R      189 941 751,00  

 Service charges - water revenue  
 R            59 817 
542,00   R        53 902 908,00  

 Service charges - sanitation revenue  
 R            19 194 
370,00   R        18 726 776,00  

 Service charges - refuse  
 R            18 206 
042,00   R        22 368 147,00  

 Rental of facilities and equipment  
 R              5 100 
000,00  

 R          2 933 
259,00  

 Interest earned - Outstanding Debtors  
 R            30 000 
000,00   R        16 068 196,00  

 Interest earned - external investments  
 R              2 500 
000,00  

 R            323 
460,00  

 Fines, penalties, and forfeits  
 R              2 
500 000,00   R         3 715 423,00  

 Transfer receipts - Capital  
 R            84 982 
000,00   R       84 885 499,00  

 Transfer receipts - operating  
 R          175 036 
000,00   R     175 063 000,00  

 Other revenue  
 R            10 100 
061,00   R       36 303 656,00  

 TOTAL  
 R          738 760 
000,00   R     715 250 356,00  
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Operating & Capital Expenditure analysis 
 
The below table indicate the expenditure by type: 
Description Annual Budget Actuals 
Employee related costs R 230 475 000 R223 508 178 

Remuneration Of councilors R 13 463 000 R 11 181 972 

Debt impairment R 0 R 98 448 917 

Depreciation & asset impairment R 70 000 000 R 64 779 524  

Finance charges R 41 000 000 R 47 294 478 

Bulk purchases R 154 000 000 R 165 100 991 

Contracted services R 156 915 000 R 120 825 150 

Capital Projects  R 94 573 000 R 130 504 000 

Other expenditure R 107 123 R 791 313 

Total Expenditure 
 R665 960 123,00  
 R862 434 523,00 
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COMPONENT C: Annual Financial Statements 
 
 
CHAPTER 6: AUDITOR - GENERAL FINDINGS 
The Municipality maintained an Unqualified Audit Opinion in the 2021/22 FY. The Municipality 
is in a process of compiling an Audit Action Plan to monitor internal control deficiencies that 
have been raised by AGSA. The Audit Action Plan is a monitoring tool that will ensure that the 
Municipality does not regress in its Audit Opinion. 
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Auditor-General Report  
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Appendices 
Appendix A: Councilors; Committee Allocation and Council Attendance 
 

JULY 2021- NOVEMBER 2021 

NAME OF COUNCILLOR ORDINARY COUNCIL DATES                                      SPECAIL COUNCIL 

 
29 JULY 2021 

 
20 SEPTEMBER 2021 

NKADIMENG M.F 
(PR ANC) 

  

MANZINI S.A 
(PR ANC) 

  

HERBST, R.G. 
(WARD 14) 

  

SIBIYA, C.J. 
(PR DA) 

 
 

 

COUVARES S. 
(WARD 12 DA) 

  
 

NKABINDE, D.R. 
(PR DA) 

  

LETSANA, K.A. 
(WARD 2 ANC) 

  

MABUZA, E.T. 
(WARD3 ANC) 

  

PHETLA, S.M. 
(WARD 4 ANC) 

  

MALEPE, K.J. 
(WARD 5 ANC) 
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NETSHIREMBE, M.L. 
(PR ANC) 

  

MASIMOLA, M.N. 
(WARD 11 ANC) 

  

MKHIZE, J.J. 
(WARD 6 ANC) 

  

VAN DOUWE, S.E. 
(WARD 7 DA) 

  

KOCK, J.M. 
(PR ANC) 

  

 
LIGTHELM, J.H. 
(PR DA) 

  

MAROBELA, P.D. 
(PR DA) 

  

MAKHUBELA, P.S. 
(PR BRA) 

  

MOKOENA, I.T. 
(PR ANC) 

  

MPHOLOANE, P.M. 
WARD8 ANC) 

  

SEGOANE, P.A. 
(WARD 1 ANC) 

  

MOKOENA, M.B. 
(WARD 13 ANC) 

  

RAPHIRI, G.P. 
(PR ANC 

  

MABILU, V.D. 
(PR EFF) 
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SEKGOBELA E.P 
(PR EFF) 

  

SEGODI, K.K. 
(WARD 9 ANC) 

  

SHONGWE, S.G. 
(WARD 10 ANC) 

  

 

 

 23 NOVEMBER 2021- 30 JUNE 2022 

NAME OF 
COUNCILLOR 

ORDINARY COUNCIL DATES                                      SPECAIL COUNCIL 

23/11/21 28/02/22 23/06/22 01/12/22 20/12/21 28/01/22 16/02/22 22/03/22 31/03/22 24/05/22 31/05/22 30/06/22 
SIBANYONI M.D 
(WARD 1 ANC) 

 
Inauguration 
of new 
council 

           

SANGXU G.M 
(WARD2 ANC) 

            

MOKWENA S.T 
(WARD3 ANC) 

            

MKHONDO P.T 
(WARD 4 ANC) 

            

RANKWE A 
(WARD5 ANC) 

            

MOKGOSINYANE 
P.B 
(WARD6 AUM 

            

TROWER H 
(WARD7 ANC) 
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SEKGOBELA E.P 
(PR EFF) 

  

SEGODI, K.K. 
(WARD 9 ANC) 

  

SHONGWE, S.G. 
(WARD 10 ANC) 
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NAME OF 
COUNCILLOR 

ORDINARY COUNCIL DATES                                      SPECAIL COUNCIL 

23/11/21 28/02/22 23/06/22 01/12/22 20/12/21 28/01/22 16/02/22 22/03/22 31/03/22 24/05/22 31/05/22 30/06/22 
SIBANYONI M.D 
(WARD 1 ANC) 

 
Inauguration 
of new 
council 

           

SANGXU G.M 
(WARD2 ANC) 

            

MOKWENA S.T 
(WARD3 ANC) 

            

MKHONDO P.T 
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RANKWE A 
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MOKGOSINYANE 
P.B 
(WARD6 AUM 

            

TROWER H 
(WARD7 ANC) 
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SIBIYA C.J 
(PR DA) 

            

PILLAY M 
(PR DA) 

            

MAROBELA P.D 
(PR DA) 

            

MAKHUBEDU 
B.G 
(PR DA) 

            

MOSOTHO J.L 
(PR EFF) 

            

MABUZA BT 
(PR EFF) 

            

SEKGOBELA 
W.S 
(PR EFF) 

            

VENTER G.D.S 
(PR VFP) 

            

 

 

 

MOHLALA C.M 
(WARD8 ANC) 

            

MASHILE G.M 
(WARD9 ANC) 

            

LAWRENCE Q.P.B 
(WARD10 ANC) 

            

MASEMOLA M.N 
(WARD 11 ANC) 

            

COUVARAS S 
(WARD 12 DA) 

            

MAPHANGA D.T 
(WARD 13 ANC) 

             

OPPERMAN M. 
(WARD 14 DA) 

            

 

 

NAME OF 
COUNCILLOR 

ORDINARY COUNCIL DATES      SPECIAL COUNCIL DATES 

 23/11/21 28/02/22 23/06/22 01/12/21 20/12/21 28/01/22 16/02/22 22/03/22 31/03/22 24/05/22 31/05/22 30/06/22 
RAPHIRI G.P 
(PR ANC) 

Inauguration of 
new council 

           

NKADIMENG 
M.F 
(PR ANC) 

 
ALL PRESENT 

           

MANZINI S.A 
(PR ANC) 

            

NETSHIREMBE 
M.L 
(PR ANC) 

            

MAKHUBELA, 
P.S. 
(PR AUM) 
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DRAFT

1

EXECUTIVE MAYOR

THABA CHWEU COUNCIL

OFFICE OF SPEAKER 

PURPOSE: TO COORDINATE AND MANAGE FUNCTIONING 

OF MUNICIPAL COUNCIL.

FUNCTIONS:

1. Ensure council meets at least

quarterly.

2. Preside over Council Meetings

3. Facilitate and liase with municipal stakeholders

4. Monitor compliance on the implementation of council 

resolutions

5. Ensure councilors comply with code of conduct.

6. Ensure compliance with council and council

committee rules and standing orders.

7. Render administrative support to the municipal

public account committee(MPAC)

THABA CHWEU LOCAL MUNICIPALITY

PURPOSE:  TO COORDINATE AND MANAGE THE PROVISION OF SERVICE 

DELIVERY IN ACCORDANCE WITH THE LEGISLATION GOVERNING LOCAL 

GOVERNMENT.

FUNCTIONS:

1. Manage Technical and engineering services.

2. Manage community and safety services

3. Coordinate Municipal planning and economic development

4. Manage financial matters.

5. Manage corporate services

6. Render internal Audit services

7. Render risk management services

8. Coordinate public participation

9. Manage service delivery units

10. Oversee the provision of services by Thaba Chweu local

economic development Agency (Thaleda)

OFFICE OF THE EXECUTIVE MAYOR

FUNCTIONS:

1. Identify, evaluate and priorities the needs

of the municipality and make

recommendations to the council.

2. Develop key performance areas against

which progress to be measured and

evaluated.

3. Ensure implementation of policies and by

laws.

4. Provide general political guidance over the

fiscal and financial affairs (budget) of the

municipality.

5. Oversee the provision of services to the

community.

DEPARTMENT: TECHNICAL 
AND ENGINEERING SERVICES

DEPARTMENT: COMMUNITY 
AND SAFETY SERVICES

DEPARTMENT: PLANNING AND 
ECONOMIC DEVELOPMENT

DEPARTMENT: FINANCE 
MANAGEMENT (BUDGET & 

TREASURY)

DEPARTMENT: CORPORATE 
SERVICES.

DIVISION: INTERNAL AUDIT UNIT : RISK MANAGEMENT DIVISION: PUBLIC 
PARTTICIPATION

DIVISION: SERVICE DELIVERY 
UNIT

 

Appendix C: Functions of Municipality/ Entity 

Thaba Chweu Local Municipality is responsible for the following functions: 

Electricity delivery 

Water for household use 

Sewage and sanitation 

Storm water systems 

Refuse removal 

Firefighting services 

Decisions around land use 

Municipal roads 

Street trading 

Parks and recreational areas 

Libraries and other facilities 
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OFFICE OF THE COUNCIL WHIP 

PURPOSE: TO RENDER ADMINISTRATIVE SUPPORT THE CHIEF 

WHIP.

 

FUNCTIONS:

1. Liaise with the different political parties to 

ensure representation council and council 

committees.

2. Maintains sound relations between the 

various political parties.

3. Informs the whips of all parties on important 

matters on the council agenda

4. Assist the speaker to count votes in the 

council meeting.

5. Facilitate the interaction between the 

executive and legislative oversight structures 

in the municipality.

6. Resolve disputes between the speaker, 

executive mayor or members of the mayoral 

committee.

 THABA CHWEU LOCAL MUNICIPALITY

PURPOSE:  TO COORDINATE AND MANAGE THE PROVISION OF SERVICE 

DELIVERY IN ACCORDANCE WITH THE LEGISLATION GOVERNING LOCAL 

GOVERNMENT

FUNCTIONS:

1. Manage Technical and engineering services.

2. Manage community and safety services

3. Coordinate municipal planning and economic development

4. Manage financial matters.

5. Manage corporate services

6. Render internal Audit services

7. Render risk management services

8. Coordinate public participation

9. Manage service delivery units

10. Oversee the provision of services by Thaba Chweu local 

economic development Agency(Thaleda)

DEPARTMNET: TECHNICAL SERVICES

PURPOSE: TO MANAGE THE PROVISION OF TECHNICAL 

SERVICES

Functions:

1. Manage municipal development projects.

2. Manage the maintenance of roads and 

storm water

3. Manage the provision of water and 

sanitation services

4. Manage the provision of electricity and 

mechanical services.

DEPARTMENT: COMMUNITY SERVICES

PURPOSE: TO MANAGE COMMUNITY AND PUBLIC SAFETY SERVICES.

Functions:

1. Manage traffic law enforcement services

2. Render fire and disaster management and environment 

services.

3. Manage the provision of security services.

4. Coordinate waste management and environmental 

services.

5. Manage library, culture, sport, recreation, and museum 

services.

6. Manage youth development programmes

7. Manage Transversal Services

DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT

PURPOSE:  TO COORDINATE MUNICIPAL PLANNING AND 

ECONOMIC DEVELOPMENT.

Functions: 

1. To promote local economic development 

services

2. Coordinate the development and 

implementation of integrated plan (IDP)

3. Manage performance, monitoring and 

evaluation

4. Coordinate the provision of housing

5. Render development planning, building 

control and Land use management services.
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 THABA CHWEU LOCAL MUNICIPALITY

PURPOSE:  TO COORDINATE AND MANAGE THE PROVISION OF SERVICE DELIVERY IN 

ACCORDANCE WITH THE LEGISLATION GOVERNING LOCAL GOVERNMENT

FUNCTIONS:

1. Manage Technical and engineering services.

2. Manage community and safety services

3. Coordinate municipal planning and economic development

4. Manage financial matters.

5. Manage corporate services

6. Render internal Audit services

7. Render risk management services

8. Coordinate public participation

9. Manage service delivery units

10. Oversee the provision of services by Thaba Chweu local economic 

development Agency(Thaleda)

DEPARTMNET: FINANCIAL MANGEMENT

PURPOSE: TO MANAGE FINANCIAL MATTERS

Functions:

1. Manage municipal budget and financial 

reporting.

2. Render financial accounting services

3. Render revenue management

4. Render supply chain management services

5. Manage municipal assets and fleet 

services.

6. Manage information and communication 

technology services

DEPARTMENT: CORPORATE SERVICES

PURPOSE: TO MANAGE CORPORATE SERVISES.

Functions:

1. Render human resources management and 

development services.

2. Render labour relations services

3. Render records management and auxiliary 

services

4. Render Council support services

DIVISION: INTERNAL AUDIT

PURPOSE:  TO RENDER INTERNAL AUDIT SERVICES

Functions: 

1. Develop three year rolling plan

2. Develop internal audit plan and internal audit 

programs

3. Develop internal audit methodology and chart

4. Execute audit project as per annual plan

5. Conduct follow up on findings by Auditor- 

General 

6. Render secretariat services to the internal Audit 

Committee

7. Provide advice on internal controls, 

performance management and risk 

management
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 THABA CHWEU LOCAL MUNICIPALITY

PURPOSE:  TO COORDINATE AND MANAGE THE PROVISION OF 

SERVICE DELIVERY IN ACCORDANCE WITH THE LEGISLATION 

GOVERNING LOCAL GOVERNMENT

FUNCTIONS:

1. Manage Technical and engineering services.

2. Manage community and safety services

3. Coordinate municipal planning and economic development

4. Manage financial matters.

5. Manage corporate services

6. Render internal Audit services

7. Render risk management services

8. Render legal services

9. Coordinate public participation

10. Manage service delivery units

11. Oversee the provision of services by Thaba Chweu local 

economic development Agency (Thaleda)

DIVISION: RISK MANAGEMENT SERVICES

PURPOSE: TO RENDER RISK MANAGEMENT 

SERVICES

FUNCTIONS:

1. Develop risk policies, charters and annual 

implementation plan

2. Develop and manage municipal risk 

register

3. Train risk champions

4. Render secretariat services to the Risk 

Management Committee.

5. Submit risk management reports to District 

Council and province (Provincial Treasury 

and COGTA).

6. Monitor the development and 

DIVISION: PUBLIC PARTICIPATION

PURPOSE: TO COORDINATE PUBLIC 

PARTICIPATION

FUNCTIONS:

1. Provide support to community 

development workers and community 

participation activities

2. Coordinate and monitor the 

implementation of the Ward committees 

programmes

DIVISION: SERVICE DELIVERY

PURPOSE:  TO MANAGE THE RENDERING OF 

SERVICE DELIVERY IN SERVICE UNITS.

FUNCTIONS:

1. Manage and ensure the rendering of 

service delivery in all Municipal Units 

(Graskop, Sabie ,and Norhern Areas.

DIVISION: COMMUNICATION

PURPOSE: TO MANAGE COMMUNICATIONS SERVIVES.

FUNCTIONS:
1. Provide internal and external communication

services.
2. Manage website of the municipality and social media.
3. Coordinate presidential issues and render media 

monitoring and liaison.
4. Render branding and advertising.
5. Receive and respond promptly to customer 

complaints and enquires.
6. Register customer complaints on the Municipal 

admin System and forward to the relevant
department.

7. Register customer complaints on the Municipal 
admin System and forward to the relevant
department.

8 M k f ll i h l d

DIVISION: LEGAL AND ADMINISTRATION 
SERVICES

PURPOSE: TO RENDER LEGAL SERVICES

FUNCTIONS:
1. Liaise with the State Attorneys and 

State Law Advisors.
2. Administer municipal contracts.
3. Provide legal advice to management 

and council.
4. Represent Council on litigation 

matters.

DIVISION: PERFORMANCE MONITORING 
AND EVALUATION

PURPOSE:TO MANAGE PERFORMANCE 
MONITORING AND EVALUATION.

FUNCTIONS:
1. Monitor and evaluate the 

implementation of municipality.
2. Manage the performance management 

system.
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 DEPARTMNET: TECHNICAL SERVICES

PURPOSE: TO MANAGE THE PROVISION OF TECHNICAL 

SERVICES

FUNCTIONS:

1. Manage municipal development projects.

2. Manage the maintenance of roads and storm water

3. Manage the provision of water and sanitation services

4. Manage the provision of electricity and mechanical 

services.

DIVISION: PROJECT MANGEMENT

PURPOSE: TO MANAGE MUNICIPAL 

DEVELOPMENT PROJECTS.

FUNCTIONS:

1. Conduct feasibility study of projects.

2. Develop terms of reference for the 

scope of work

3. Render project management and 

administration.

4. Manange the establishment and 

approval of contracts with contractors 

and consultants for each project.

5. Manage the MIG management 

information System (MIG- MIS) for 

project registration and progress 

monitoring.

6. Manage the project funded by MIG 

allocation

DIVISION: ROADS AND STORM WATER

PURPOSE: TO MANAGE THE MAINTENCE OF 

ROADS AND STORM WATER SEVICES.

FUNCTIONS:

1. Maintains Municipal roads

2. Maintain the storm water drainage 

system

3. Establish and maintain road 

sidewalks

4. Manage road markings and signage 

services.

DIVISION: WATER AND SANITATION

PURPOSE: TO MANAGE THE PROVISION OF 

WATER AND SANITATION SERVICES.

FUNCTIONS

1. Manage the provision of 

portable water to the 

community.

2. Manage repairs and 

maintenance of reticulation 

systems

3. Conduct purification of ground 

water.

4. Conduct water quality test

5. Render waste waste water 

purification.

6. Maintain sewer reticulation 

systems.

7. Manage sewer collection.

DIVISION: ELECTRICAL AND 

MECHANICAL

PURPOSE: TO MANAGE THE 

PROVISION OF ELECTRICAL AND 

MECHANICAL AND SERVICES.

FUNCTIONS:

1. Network maintenance

2. Repair electrical faults

3. Conduct meter audit 

(defaulting)

4. Render mechanical services.
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DIVISION: SECURITY SERVICES

Purpose: To manage the provision of 

SECURITY AND BY LAW 

ENFORCEMENT SERVICES.

Functions

1. Formulate departmental security 

policy

2. Provide advice on security 

matters

3. Monitor the provision of security 

services to political members

4. Provide advice on security 

systems and general security 

measures within the municipality.

5. Enforce by laws of the 

municipality

DIVISION: TRAFFIC LAW 

ENFORCEMENT

Purpose: TO MANAGE TRAFFIC 

LAW ENFORCEMENT SERVICES.

Functions

1. Conduct traffic law 

enforcement services

2. Render school patrol 

services

3. Provide escort services 

(special event)

4. Conduct point duty services

DIVISION: FIRE AND DISASTER 

MANGEMENT

Purpose: Render Fire and Disaster 

Management Services

Functions

1. Provide fire rescue services

2. Develop and implement fire 

preventions plans

3. Conduct fire awareness 

campaigns to the business 

and communities

4. Ensure compliance to fire 

prevention prescripts of 

buildings and storage of 

flammable liquids registration.

5. Conduct fire risk assessment 

6. Facilitate the issuing permits 

to flammable transport

DIVISION: WASTE MANAGEMENT AND 

ENVIRONMENTAL SERVICES

Purpose: TO COORDINATE WASTE 

MANAGEMENTAL SERVICES.

Functions

1. Manage refuse removal services

2. Manage the residential and street cleaning 

services.

3. Monitor and remove illegal dumping

4. Conduct waste management campaigns to 

the community.

5. Monitor compliance to waste management 

Act and other related prescripts.

6. Manage operation and maintenance of 

landfill site.

7. Develop air quality management plan and 

minimum standard.

8. Monitor compliance to prevent emission 

and noise that cause disturbances.

9. Promote environmental awareness and 

education on air pollution and climate 

change

DEPARTMNET: COMMUNITY SERVICES

PURPOSE: TO MANAGE COMMUNITY AND PUBLIC SERVICES

FUNCTIONS:

1. Manage traffic law enforcement services.

2. Render fire and disaster management services 

3. Coordinate waste management and environmental 

services

4. Manage the provision of security services

5. Manage library, culture, sport, recreation and 

museum services.

6. Manage youth development programmes.

7. Manage transversal services
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DIVISION: LIBRARY, CULTURE, SPORT, RECREATION 

AND MUSEUM SERVICES.

PURPOSE: TO MANAGE LIBRARY, CULTURE, SPORT, 

RECREATION AND MUSEUM SERVICES.

FUNCTIONS:

1. Manage the marketing delivery and 

information services

2. Provide internet services to the community

3. Conduct weeding of books and repairs of all 

books

4. Coordinate arts, culture and recreational 

programmes

5. Facilitate the development of sports 

programmes

6. Facilitate the preservation, conservation and 

promotion of museum resources.

DIVISION: TRANSVERSAL SERVICES

PURPOSE: TO MANAGE TRANSVERSAL SERVICES.

FUNCTIONS:

1. Facilitate the integration for disability in the entire 

development process.

2. Ensure gender equity and women empowerment

3. Promote the right of children

4. Promote the rights of children

5. Promote the rights of older persons.

6. Promote and coordinates issues relating to HIV 

and AIDS.

7. Coordinate youth development programmes.

DIVISION: PARKS AND CEMETERY MANGEMENT 

PURPOSE: TO MANAGE THE MAINTENANCE OF PARKS 

AND CEMETERIES.

FUNCTIONS:

1. Develop and maintain parks and public open 

spaces

2. Manage the maintenance of existing and 

closed cemeteries

3. Conduct grass cutting, tree pruning and 

landscaping.

DEPARTMNET: COMMUNITY SERVICES

PURPOSE: TO MANAGE COMMUNITY AND PUBLIC SERVICES

FUNCTIONS:

1. Manage traffic law enforcement services.

2. Render fire and disaster management services 

3. Coordinate waste management and environmental services

4. Manage the provision of security services

5. Manage library, culture, sport, recreation and museum services.

6. Manage youth development programmes.

7. Manage transversal services
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DIVISION: LOCAL ECONOMIC DEVELOPMENT

PURPOSE: TO PROMOTE LOCAL ECONOMIC 
DEVELOPMENT SERVICES.

FUNCTIONS:
1. Facilitate the development and review of 

the municipal Local Economic 
Development (LED) strategy

2. Monitor the implementation of LED 
programmes and evaluate the impact 
thereof.

3. Mobilise and coordinate public/ private 
sector support to municipal LED 
programmes

4. Identify and market new economic 
opportunist.

5. Process applications for business 
licenses.

6. Promote tourism within the Municipality.
7. Manage the registration of business.
8. Monitor compliance to business 

specification and utilization.

DIVISION;INTERGRATED DEVELOPMENT PLAN 
(IDP)

PUPOSE: TO CO-ORDINATE THE DEVELOPMENT 
AND IMPLEMENTATION OF INTERGATED 
DEVELOPMENT PLAN (IDP)

FUNCTIONS:
1. Facilitate the development of integrated 

development planning.
2. Monitor the implementation of IDP.
3. Make inputs to policy making bodies.
4. Facilitate the development of services 

delivery and budget implementation plans. 

DEPARTMENT: PLANNING AND ECONOMIC 
DEVELOPMEMNT
PURPOSE: TO COORDINATE MUNICIPAL PLANNING AND 
DEVELOPMENT

FUNCTIONS:
1. Promote local economic development services.
2. Coordinate the development and implementation 

of integrated development plan (IDP)
3. Manage performance, monitoring, and 

evaluation.
4. Coordinate the provision of housing.
5. Render development planning, building control 

and Land use management services.
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DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT

PURPOSE: TO COORDINATE MUNICIPAL PLANNING AND 

DEVELOPMENT.

FUNCTIONS:

1. Promote local economic development services.

2. Coordinate the development and implementation of integrated 

development plan (IDP)

3. Manage performance, monitoring of human settlements.

4. Coordinate in provision of human settlement.

5. Render development planning, building control and land use 

management services. 

DIVISION: DEVELOPMENT PLANNING
PURPOSE: TO RENDER DEVELOPMENT 
PLANNING, BUILDING CONTROL AND LAND USE 
MANAGEMNT SERVICES.

FUNTIONS:
1. Conduct building inspections.
2. Administer town planning applications.
3. Issue enforcement letters.
4. Process land use applications.
5. Provide GIS information for development

planning.
6. Initiate land use investigation and determine land

potential.

DIVISION: HUMAN SETTLEMENT
PURPOSE: TO COORDINATE THE PROVISION OF 
HUMAN SETTLEMENT.

FUNTIONS:
1. Facilitate the identification and registration of

potential beneficiaries
2. Conduct consumer education services.
3. Develop and maintain data of information 

settlements.
4. Capture potential beneficiaries on national housing 

needs register (NHNR)
5. Facilitate the registration for subsidy.
6. Provide feedback to beneficiaries.
7. Liaise with the successful beneficiary and 

contractors.
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DEPARTMENT: FINANCE MANAGEMENT (BUDGET AND 
TRESURY)

PURPOSE: TO MANAGE FINANCIAL MATTERS.

FUNCTIONS:
1. Manage municipal budget and financial 

reporting.
2. Render financial accounting services.
3. Render revenue management services.
4. Render supply chain management services.
5. Manage municipal assets.

DIVISION: BUDGET AND FINANCIAL REPORTING
PURPOSE: TO MANAGE MUNICIPAL BUDGET AND 
FINANCIAL REORTING.

FUNTIONS:
1. Compile budget estimates
2. Align budget with the integrated development plan of

the municipality
3. Reconcile paymaster General Account
4. Manage suspense accounts
5. Establish and maintain an accounting database.
6. Compile financial statement.

DIVISION: REVENUE MANAGEMENT
PURPOSE: TO RENDER REVENUE MANAGEMENT
SERVICES.

FUNTIONS:
1. Identify potential revenue sources.
2. Manage debtors account of the Municipality.
3. Render water meter reading services.

DIVISION: EXPENDITURE MANGEMENT
PURPOSE: TO RENDER FINACIAL 
ACCOUNTING SERVICES.

FUNTIONS:
1. Render expenditure control services.
2. Manage and administer the payroll.

DIVISION: INFORMATION AND COMMUNICATION 
TECHNOLOGY

PURPOSE: TO MANAGE INFORMATION AND 
COMMUNICATION TECHNOLOGY SERVICES.

FUNCTIONS:
1. Manage the municipal ICT operations
2. Ensure the implementation of disaster ICT

management system.
3. Manage the provision of information technology

support services.
4. Render network support services.
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DIVISION: ASSET MANAGEMENT
PURPOSE: TO MANAGE MUNICIPAL ASSESTS

FUNTIONS:
1. Manage movable and immovable assets.
2. Develop asset management plan
3. Manage performance and asset acquisition

processes.
4. Verify physical assets and identify assets for

disposal.
5. Facilitate the safeguarding of assets.
6. Maintain and reconcile assets register

DEPARTMENT: SUPPLY CHAIN MANGEMENT

PURPOSE: TO RENDER SUPPLY CHAIN MANAGEMENT 
SERVICES.

FUNCTIONS:
1. Manage acquisition and demand planning services.
2. Render supply chain performance management 

services.
3. Administer database of suppliers
4. Develop and manage the implementation of supply 

chain management policy.
5. Render logistics management services.

DEPARTMENT: FINANCE MANAGEMENT (BUDGET AND 
TRESURY)

PURPOSE: TO MANAGE FINANCIAL MATTERS.

FUNCTIONS:
1. Manage municipal budget and financial 

reporting.
2. Render financial accounting services.
3. Render revenue management services.
4. Render supply chain management services.
5. Manage municipal assets.
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DEPARTMENT: CORPORATE SERVICES

PURPOSE: TO MANAGE CORPORATE SERVICES.

FUNCTIONS:
1. Render human resource management and 

development services.
2. Render labour relations services.
3. Render secretariate services.
4. Render Records management and auxiliary 

DIVISION: HUMAN RESOURCE 
MANGEMENT AND DEVELOPMENT

PURPOSE: TO RENDER HUMAN 
RESOURCE MANGEMENT AND 
DEVELOPMENT SERVICES.

FUNCTIONS:
1. Render human resources condition 

of services
2. Manage human resource 

organizational strategy and 
planning.

3. Manage human resource utilization 
and capacity development.

4. Render occupational health and 
safety services.

5. Administer human resources 
management system.

6. Coordinate employee performance 
management system.

7. Coordinate employee health and 
wellness services.

DIVISION: SECRETARIAT SERVICES

PURPOSE: TO RENDER SECRETARIAT 
SERVICES

FUNCTIONS:
1. Render secretariat services to 

council and council 
committees.

2. Write reports to the portfolio 
committees, mayoral 
committee and council 
resolutions.

3. Manage council resolutions.
4. Compile agendas for council 

committees.
5. Render auxiliary support 

services.

DIVISION: LABOUR RELATIONS

PURPOSE: RENDER LABOUR RELATIONS 
SERVICES.

FUNCTIONS:
1. Handle grievances, dispute and 

discipline, arbitration and conciliation 
matters.

2. Facilitate collective bargaining.
3. Ensure maintenance of discipline 

within the municipality.
4. Render advisory service on labour 

relations matters to management.
5. Conduct capacity building on labour 

relation matters to management.
6. Manage strikes.
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OFFICE OF THE MUNICIPAL MANAGER

              
                            

DIRECTORATE 
COMMUNITY 

SERVICES & SAFETY

DIRECTORATE 
PLANNING & 

DEVELOPMENT

DIRECTORATE 
TECHNICAL AND 

ENGINEERING 
SERVICES

DIRECTORATE 
CORPORATE SERVICES

DIRECTORATE 
FINANCE SERVICES

MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER
(Officials in the political wing report in the Municipal Manager’s Office)

THALEDA
CEO
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THABA CHWEU LOCAL MUNICIPALITY                                   REVIEWED STRUCTURE FOR 2022/2023 
START DATE :01 JULY 2022

…………………. …………………

 

MMC TECHNICAL 
SERVICES
Filled

PUBLIC LIASON 
DIVISION
X5 PLO L6
(Secondment)

THALEDA
CEO

EXECUTIVE MAYOR’S 
OFFICE
Executive Mayor
Filled
X1 Personal Assistant L1
(Secondment)
X1 Secretary L6
(Secondment)
X1 Chauver L6
(Secondment)
X1 VIP Protector L6
(Secondment)

COUNCIL CHIEF –WHIP
FilledSPEAKER’S OFFICE

Speaker
Filled
X1 Manager L1
(Secondment)
X1 Secretary L6
(Secondment)

MMC COMMUNITY 
SERVICES AND LED
Filled

MMC CORPORATE 
SERVICES & FINANCE
Filled

THABA CHWEU COUNCIL

X1 Political Admin 
Practitioner L5
(Secondment)
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OFFICE OF THE MUNICIPAL MANAGER

STRATEGIC SUPPORT

 
X1 Municipal Manager 
Sec 57
Filled
X1 Deputy Director Operations and 
Strategic Support L0
X1 Vacant funded 
X1 Executive Secretary L5
X1 Filled

OFFICE OF THE MUNICIPAL 
MANAGER

INTER-
GOVERNMENTAL 
RELATIONS

INTERNAL AUDIT 
DIVISION

PERFORMANCE 
MANAGEMENT 
DIVISION

COMMUNICATION 
DIVISION

ADMINISTRATION 
UNITS AND MULTI 
PURPOSE CENTRES

RISK 
MANAGEMENT 
DIVISION

LEGAL SERVICES
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.

Performance 
Management Division
X1 Manager L1 
X1 Filled
X1 PMS Practitioner L5
X1 Filled

Risk Management Division
X1 Chief Risk Officer 
(Manager) L1
X1 Filled
X1 Risk Management 
Practitioner L5
X1 Filled

IGR
X1 Manager L1
X1 Filled 

Administration Units and 
Multi-Purpose Centers

Mashishing Admin 
Unit and Thusong 
Centre
X1 Manager L1
X1 Filled

Sabie Admin Unit
X1 Manager L1
Vacant funded

Graskop Admin Unit
X1 Manager L1
X1 Filled

Northern Areas 
Admin Unit
X1 Manager L1
X1 Filled

OFFICE OF THE 
MUNICIPAL MANAGER

Internal Audit Division
X1 Manager L1
X1 Filled
X1 Assistant manager 
L2
Vacant funded
X2 Internal Auditors 
L5
X2 Filled

Communications and 
Marketing Division
X1 Manager L1
X1 Filled
Communications Coordinator 
L2
X1 Filled
X1 Media & Public Relations 
Co-Ordinator L5
X1 Filled
X1 Communications Officer L6 
Vacant funded

Legal Services Division
X1 Manager Legal L1
X1 Filled
X1 Ass Manager Legal L2 
Vacant funded
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ADMINISTRATIVE UNITS AND MULTI PURPOSE CENTRES

 

MUNICIPAL MANAGER

Mashishing Admin 
Centre
X1 Administrative 
OfficerL6
X1 Filled
X1 Admin Assistant 
L8
Filled (Contractual 
to holder)

Sabie Admin Unit
X1 Manager L1
Vacant funded
X1 Admin Assistant 
L8
Vacant funded

Northern Areas 
Admin Unit
X1 Manager L1
X1 Filled
X1 Admin Assistant 
L8
X1 Filled
X3 General Workers 
L15
X3Filled

Graskop Admin Unit
X1 Manager L1
X1 Filled
X1 Office 
Administrative Clerk 
L8
 X1 Filled
(Contractual to holder 
L4)
X1 Admin Assistant 
L8
X1 Filled

Mashishing Admin 
Centre
X1 Manager L1 
X1 Filled
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DIRECTORATE: CORPORATE SERVICES

  

X1 Director Corporate Services
X1 Filled (sec 57)
X1 Secretary L6
X1 Filled

SUB-DIRECTORATE 
Council Support; Records 
Management & Facilities 
Management and MPAC

Administration 
Division

Records Division HR Development 
Division

Occupational health 
& Safety

SUB- DIRECTORATE
Human Resources 
Management
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SUB-DIRECTORATE: COUNCIL SUPPORT, RECORDS MANAGEMENT & FACILITIES MANAGEMENT

Council Support – 
Administration
X1 MPAC Researcher L2 
X1 Filled
X3 Committee Officers L6 
X1 Vacant funded
X2 (Funding follow functions) 
X2 Switchboard Operator 
L8
X2 Filled
X1 Dispatcher L11
X1 Vacant funded

Records Management
Chief Records Officer L3
X1 Vacant funded
X1 Records Admin Officer 
L6
X1 Filled
X1 Registry Clerk L10
X1 Filled  

X1 Director Corporate Services
X1 Filled

X1 Manager Council/Committee Support L1
X1 Filled

General Workers-
Cleaners
X1 CareTaker / 
Supervisor L8 
Filled
X6 General Assistant 
L15
X3 Filled
X3 Vacant funded

General Workers – 
Cleaners Sabie
X3 General Worker
X1 Filled
X2 Vacant funded

General Workers – 
Cleaners Graskop
X3 General Worker
X1 Filled
X2 Vacant funded 

HR Development 
Division
X1 Manager Skills 
Development 
Facilitator L1
X1 Filled

Office Building facilities 
Management 
X1 Maintenance Coordinator 
L4
X1 Filled
X1 Handyman L11
X1 Filled
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DIRECTORATE – HUMAN RESOURCES MANAGEMENT

X1 Human Resource 
Manager L1
X1 Vacant funded

X1 Ass Manager Human 
Resource L2
Filled

Occupational Health & 
Safety
X1 OHS Specialist
L2
X1 Filled
X1 OHS Coordinator 
L4
X1 Filled

Personnel Services 
Lydenburg  
X1 Human Resources 
Practitioner
X1 Filled
X2 Assistant Human 
Resources Practitioner L8
X2 Filled

X1 Senior Labour 
Relations Practitioner L2
X1 Filled

X1 Senior IPMS 
Practitioner L2 X1 
Vacant funded X2 
IPMS Officer L6 X2 
Vacant funded

Personnel Services 
Sabie/ Graskop 
Human Resources 
Practitioner L6
X21Filled
X1 Assistant Human 
Resources Practitioner 
L8
X1 vacant funded
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FINANCE DIRECTORATE

X1 Chief Financial Officer
X1 Filled
X1 Secretary L6
1 Filled

X1 Deputy Chief Financial 
Officer L0
X1 Filled

SUB-DIRECTORATE

Supply Chain 
Management

SUB-DIRECTORATE

Expenditure 
Management

SUB-DIRECTORATE

Budget & Treasury

SUB-DIRECTORATE

Revenue Management

SUB-DIECTORATE

Assets & Fleet 
Management
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SUB-DIRECTORATE: SUPPLY CHAIN MANAGEMENT AND EXPENDITURE MANAGEMENT

Supply Chain Management
X1 Manager L1
X1 Filled 
X1 Assistant Manager L2
X1 Filled

Expenditure Management
X1 Manager L1
X1 Filled

Demand Management
X1 Assistant Accountant 
L6
X1 Filled
X1 Admin Assistant L8
X1 Filled

Acquisition Management
X1 Assistant Accountant
X1 Vacant funded
X2 Admin Assistant
X2 Filled

Stores Logistics
X1 Accountant L4
X1 Filled
X1 Assistant Accountant 
L6
X1 Filled

Creditors Division
X1 Accountant L4
X1 Vacant funded
X1 Assistant Accountant L6 
X1 Filled
X2 Admin Assistant L8 
X2 Filled

Lydenburg Unit
X3 Stores Logistic Clerk 
L8
X3 Filled

Sabie Unit
X2 Stores Logistic Clerk 
L8
X1 Filled 

Graskop Unit
X1 Stores Logistic Clerk 
L8
X1 Filled

Salaries Division
X1 Accountant L4
Vacant funded
X2 Ass Accountant L6
X2 Filled



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 202

DRAFT

23

SUB-DIRECTORATE: ICT, BUDGET & REPORTING, ASSETS & FLEET MANAGEMENT

Budget 
X1 Manager L1
X1 Filled
X1 Ass Manager Budget & 
reportingL2
X1 Filled

Budget Division
X1 Assistant Accountant 
L6
X1 Vacant funded
X1 Assistant Admin L8
Vacant funded

Assets & Fleet Management 
Division
X1 Manager L1
X1 Filled

Assets Division
X1 Assistant 
Accountant L6
X1 Filled
X1 Assistant 
AdminL8
X1 Filled

Financial System Admin 
Division
X1 Financial System 
Administrator L4
X1 Filled
X3 System Technician L6
X3 Filled

Network Division
X2 Network Technicians 
L6
X2 Filled

Information Technology 
Division
X1 Manager L1
X1 Filled

Fleet Division 
X1 Fleet Practitioner L5 
X1 Filled
X1 Insurance and Fleet 
Officer L6
X1 Vacant funded

Cash Book 
X1Assistant Accountant 
L6
X1 Filled
X1 Assistant Admin L8
X1 Filled

Financial Reporting X1 
Principal Accountant 
(AFS Compiler) L1
X1 Vacant funded

X2 Senior Accountant L2 
X2 Vacant funded
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SUB- DIRECTORATE: REVENUE MANAGEMENT

 Revenue Management Division
X1 Manager L1
X1 Filled

Graskop Unit:  Credit Control 
& Debt Collection Division
X1 Assistant Accountant L6
X1 Filled
X1 Accounting Clerk L8
X1 Filled
X2 Meter Readers L9
X2 Filled

Sabie Unit- Credit Control & 
Debt Collection Division
X1 Assistant Accountant 
Credit Control
X1 Vacant funded
X1 Accounting Clerk L8 
X1 Filled
X1 Cashier L9
X1 Vacant funded
X4 Meter Reader L9
X2 Filled
X2 Vacant funded

Lydenburg: Revenue Division
X2 Assistant Accountant L6
X2 Filled
X1 Revenue Clerk L8
X1 Filled
X1 Senior Cashier L6
X1 Filled
X5 Cashiers L9
X5 Filled
X9 Meter Reader L9
X8 Filled
X1 Vacant funded

Lydenburg Unit : Credit 
Control & Debt Collection 
Division
X1 Assistant Accountant Credit 
Control L6
X1 Filled
X1 Indigent Officer L6
X1 Filled

X2 Accountant: Revenue L4
X2 Filled

X1 Assistant Manager Revenue 
L2
X1 Filled
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DIRECTORATE: COMMUNITY SERVICES

SUB-DIRECTORATE
SPECIAL NEEDS 
PROGRAMMES 

SUB-DIRECTORATE
PUBLIC SAFETY & 
SECURITY

X1 DIRECTOR 
Vacant funded
X1 Secretary L6
Vacant funded 

SUB-DIRECTORATE
DISASTER 
MANAGEMENT & 
EMERGENCY SERVICES

X1 Deputy Director L0
Vacant Funded 

SUB-DIRECTORATE
WASTE & 
ENVIRONMENTAL 
MANAGEMENT

SUB-DIRECTORATE 
CULTURE, SPORTS, 
RECREATION AND 
LIBRARY
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SUB-DIRECTORATES: SPECIAL NEEDS PROGRAMMES

Director Community Services
X1Vacant funded 
Deputy Director L0
X1Vacant funded

Transversal Issues
X2 Special Needs Officer 
L6
X1 Filled
X1 Vacant funded
X1 Youth Officer L6
X1 Filled

X1 Manager Special Needs L1
Filled

HIV/ AIDS Division
X1 HIV/AIDS Coordinator L4
X1 Filled
X1 Assistant Admin L8
X1 Filled
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SUB-DIRECTORATE: PUBLIC SAFETY AND SECURITY

Lydenburg Unit
X1 Senior Inspector 
Traffic L5
Filled
X5 Inspector Traffic L6 
Filled
X11 Traffic Officer L8 
X11 Filled
X2 Administrative Officers 
X2 Filled
X2 Admin Assistant L8 
X2 Filled

Security Division
X1 Senior Law Enforcement 
Officer L3
X1 Filled
X1 Inspector Law Enforcement 
L6
Filled
X10 Law Enforcement Officer
X8 Filled
X2 Vacant funded
X8 Security Guard L11
X8 Filled

Sabie Unit
X1 Senior Inspector Traffic L5
Filled
X2 Inspector Traffic L6
X2 Filled
X4 Traffic Officers L8
X4 Filled

Graskop Unit
X1 Senior Inspector Traffic L5
Filled
X3 Inspector Traffic L6
X3 Filled
X5 Traffic Officer L8
X3 Filled
X2 Vacant funded
X1Traffic Clerk L8
Filled

Director Community Services 
Sec 57
Vacant Funded 
Deputy Director L0
Vacant Funded

Public Safety & Security
X1 Manager L1
X1Vacant funded
X1 Chief Traffic Officer L3
Vacant funded 

Traffic Support Office
Warrant of Arrest Division
X1 Senior Inspector Traffic L5
X1 Vacant funded
X1 Warrant Officers L6
X1 Filled
X2Assistant Admin L8
X2 Filled
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SUB-DIRECTORATE: DISASTER MANAGEMENT AND EMERGENCY SERVICES

Head Fire, Rescue and 
Emergency Management
X1 Disaster Management 
Officer L6
X1 Filled
X2 Emergency Assistant L8
X2 Filled
X3 G/Workers L15
X3 Filled

All unit Control Room 
Services
X1 Admin Officer L6
X1 Filled
X7 Control Room Operators 
L10 
X6 Filled
X1 Vacant funded 

Graskop Unit
X1 Emergency Officer L6
X1 Filled
X1 Emergency Assistant L8
X1 Vacant funded

Sabie Unit
X1 Emergency Officer L6
X1 Filled
X1 Emergency Assistant L8
X1 Filled

DISASTER, FIRE & RESCUE & 
EMERGENCY
X1 Disaster Management Officer L3
X1 Filled
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SUB-DIRECTORATE:  PARKS AND CEMETERY MANAGEMENT

Sabie Unit
X1 Assistant Admin Facility 
L8
X1 Filled
X1 Supervisor L8
X1 Filled
X1 Driver L11 
X1 Filled
X5 General Workers L15 
X3 Filled
X2 Vacant funded

Graskop Unit
X1 TLB Operator
X1 Filled
X4 General Worker L15 
X3 Filled
X1 vacant funded

X1 Manager L1
X1 Filled

Lydenburg Unit
X1 Assistant Admin Facility 
L8
X1 Filled
X1 Supervisor L8
X1 Filled
X1 TLB Operators L10
X1 Vacant funded
X2 Drivers L11
X2 Filled
X6 General Workers L15
X2 Filled
X4 Vacant funded

X1 Superintendent 
L5
X1 Filled
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SUB-DIRECTORATE: WASTE & ENVIRONMENTAL MANAGEMENT DIVISION

Graskop Unit
X1 Superintendent L5
X1 Filled
X1 Tractor / Truck Driver 
L11
X1 Filled
X14 General Workers L15
X14 Filled

Environmental Division 
X1 Environmental Health 
and Air Quality 
Practitioner L2
X1 Vacant funded

X1 Manager L1
X1 Filled

Lydenburtg Unit
X1 Superintendent L5 
X1 Filled
X2 Supervisor L8
X1 Filled
X7 Tractor/ Truck Driver 
L11
X4 Filled
X3 Vacant Funded
X19 Utility Men L15
X16 Filled
X3 Vacant funded

Sabie Unit
X1 Superintendent L5
X1 Filled
X3 Tractor / Driver L11
X3 Filled
X4 Genera Worker L15
X4 Filled

X1 Ass Manager Parks & 
Waste L2
X1 Filled
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SUB-DIRECTORATE: CULTURE SPORTS & RECREATION

Leroro Library
X1 Assistant Librarian L8
X1 Filled
X1 General Assistant L15
X1 Filled 

Sabie Unit
X1 Librarian L6
X1 Filled
X2 Ass Admin Libraries 
L8
X2 Filled

Lydenburg Unit
X1 Assistant Librarian 
L8
X1 Vacant funded
X3 Assistant Admin 
Libraries L10
X2 Filled
X1 Vacant funded

Graskop Unit
X1 Librarian L6
X1 Filled
X1 Ass Librarian L8
Filled 

Director Community 
Services
Vacant funded
Deputy Director L0
Vacant funded
X1 Manager Culture Sports 
& Recreation L1
Filled

Mashishing Library
X1 Assistant Librarian 
L8
X1 Filled
X1 Ass Admin 
Libraries L10
X1 Vacant funded

Simile Library
X1 Assistant Librarian 
L8
X1 Filled
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SUB: DIRECTORATE: MUSEUM AND NATURE RESERVE

Nature Reserve & Museum 
Division
X1 Museum Curator L4
X1 Filled
X1 Assistant Admin L8
X1 Filled
X1 General Worker L15
X1 Filled

X1 Manager Culture, 
Sports & recreation L1
X1 Filled

 Sports, Arts and Culture
X2 Sports & Recreation Officer 
L6
X1 Filled
X1 Vacant funded
X1 General Worker
X1 Vacant funded
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DIRECTORATE: PLANNING AND DEVELOPMENT

X1 Director Local Economic 
Development & Planning
Sec 57
X1 Vacant funded
X1 Secretary L6
X1 Vacant funded

SUB-DIRECTORATE
PROPERTIES, HUMAN 
SETTELEMENT UNIT 
AND FACILITIES 
MANAGEMENT

SUB-DIRECTORATE
LED & BUSINESS 
LICENSING

SUB-DIRECTORATE
SPATIAL PLANNING & 
LAND USE 
MANAGEMENT 

SUB-DIRECTORATE
STRATEGIC PLANNING 
& INTEGRATED 
DEVELOPMENT 
PLANNING (IDP)
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SUB-DIRECTORATE: PROPERTIES FACILITIES AND HUMAN SETTLEMENT DIVISION

X3 General workers 
(Cleaners )
X3 Filled

Lydenburg Unit
X2 Human Settlement Officer L6
X2 Filled

Sabie Unit
X1 Social Housing Practitioner L5
X1 Filled
X1 Human Settlement Officer L6
X1 Filled

Graskop Unit
X1 Human Settlement Officer L6
X1 Filled

X1 Director Local Economic 
Development & Planning Sec 57
X1 Vacant funded

X1 Human Settlement Manager L1
X1 Filled

X1 Municipal Valuer L3 
X1 Vacant funded

Properties Management 
X1 Artisan Assistant L8 
X1 Vacant funded

Properties Management 
Division
X1 Artisan Assistant L8 X1 
(Funding follow functions)
X1 General Worker L15 X1 
Vacant unfunded
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SUB-DIRECTORATE: PLANNING AND DEVELOPMENT

Business Licensing Division
X2 Business Licensing Officer L6 
X1 Filled
X1 (Funding follow functions)

X1 LED Manager L1
X1 Filled
X1 LED Officer L6
X1 Vacant funded

X1 IDP Manager L1
X1 Filled

Director Local Economic 
Development & Planning Sec 57
X1 Vacant funded
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SUB-DIRECTORATE: LAND USE MANAGEMENT & STRATEGIC PLANNING DEVELOPMENT

Director Local Economic 
Development & Planning
X1 Vacant funded
Sec 57
X1 Manager Land Use & Spatial 
Planning L1
X1 Filled

Spatial Planning & GIS Division
X1 GIS Technician L3
X1 Vacant funded

Town Planning Division 
X2 Town Planners L3
X1 Filled
X1 Vacant funded
X2 Assistant Town Planner 
X2 Vacant funded

Building Control Division
X1 Chief Building Control 
Inspector L4
X1 Filled
X2 Building Control Officer L6 
X1 Filled
X1 Vacant funded
 X1 Assistant Admin L8
X1 Vacant funded
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DIRECTORATE: TECHNICAL & ENGINEERING SERVICES

Sub- Directorate

ELECTRO-MECHANICAL
ENGINEERING

Sub- Directorate

WATER & SANITATION

Sub-Directorate

PROJECT MANAGEMENT

X1 Director: Technical Services & 
Engineering
X1 Filled
X1 Secretary L6
X1 Filled
X1 Assistant Admin L8
X1 Filled

Sub-Directorate

ROADS & STORM
WATER
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SUB-DIRECTORATE: ROADS AND STORM WATER

Sabie Unit
X1 Technician Civil L5 
X1 Filled
X4 General Worker L15 
X4 Vacant funded

Lydenburtg Unit
X1 Technician Civil L5 
X1 Vacant funded  
X1 Supervisor L6
X1 Filled
X2 Yellow Fleet Operator 
L10
X2 Filled
X1 Tipper truck Driver L11 
X1 Filled
X11 General Worker L15 
X6 Filled
X5 Vacant funded

Director Technical & Engineering
X1 Filled
X1 Manager L1
X1 Filled

Mashishing Unit
X1 Technician Civil L5 
X1 Filled
X1 Road Marker L8
X1 Filled
X1 Assistant Road Marker 
L10
X1 Filled
X2 General Worker
X2 Vacant funded

Graskop Unit / N Areas 
X1 Technical Civil L5 
X1Vacant funded
X4 General Worker L15 
X1 Filled
X3 Vacant funded

X1 Coordinator L5 
X1 Vacant funded



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 218

DRAFT

39

SUB-DIRECTORATE: WATER AND SANITATION MANAGEMENT

Director Technical & Engineering 
X1 Filled
X1 Manager L1
X1 Filled
X1 Senior Technician Water & 
Sanitation Care L3
X1 Vacant funded

Head Office (Lydenburg)
X1 Senior Process Controller L6
X1 Filled

Sabie
X1 Senior Process Controller L6
R Sambo 

Graskop
X1 Senior Process Controller L6
X1 Vacant funded

Water Treatment Plant
X18 Process Controllers L11
X18 Filled

Waste Water Treatment Plant 
X10 Process Controller L11 
X9 Filled
X1 Vacant funded

Waste Water & Water Treatment 
Plant
X8 Process Controller L11
X7 Filled
X1 Vacant funded

Waste Water & Water Treatment 
Plant
X8 Borehole Operators L11
X8 Filled



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 219

DRAFT

40

SUB-DIRECTORATE: WATER AND SANITATION

Team 1
X1 Plumber L6
N Doyle
X1 Assistant Plumber L8
S Mabuza
X4 Utility Men L15
J Lingwati
P Moropane
VC Mkhonza
X1 Vacant Funded

Team 2
X1 Plumber L6
MF Nkadimeng
Assistant Plumber L8
MW Mashigo
X4 Utility Men L15

Director Technical & Engineering
X1 Filled

Lydenburg Unit
X1 Superintendent L5
X1 Filled
Team 1 Water
X1 Plumber L6
X1 Filled
X1 Assistant Plumber L8
X1 Vacant funded
X3 Utility Men L15
X2 Filled
X1 Vacant funded

Team 2 Sanitation 
X2 Plumber L6
X2 Filled
X1 vacant funded
X1 Assistant Plumber L8
X1 Vacant funded
X2 Utility Men L15
X2 Filled

Mashishing Unit 
X1 Superintendent L5
X1 Vacant funded
Team 1 Water
X1 Plumber L6
X1 Filled
X1 Assistant Plumber L8 
X1 Filled
X1 Water Tanker Driver L11 
X1 Vacant funded
X4 Utility Men L15
X2 Filled
X2 Vacant funded

Team 2 Sanitation
X2 Plumber L6
X2 Filled
X1 Assistant Plumber L8 
X1 Filled

Sabie Unit 
X1 Superintendent L5 
X1 Filled
Team 1 Water
X1 Plumber L6
X1 Filled
X2 Assistant Plumber L8 
Filled
X6 Utility Men L15
X2 Filled
X1 Vacant funded
X3 Vacant funded

Team 2 Sanitation
X1 Plumber L6
X1 Vacant funded
X2 Assistant Plumber L8 
X2 Filled
X1 TLB Operator L10 
X1 Filled
X3 Utility Men L15
X2 Filled
X1 Vacant funded

Graskop Unit
Team 1
X1 Plumber L6
X1 Filled
X1 Assistant Plumber L8 
X1 Vacant funded
X1 Driver 11
X1 Filled
X4 Utility Men L15 
Filled
X2 Vacant funded

Water Management Services
X1 Water and Sanitation Manager 
L1
X1 Filled

Northern Areas Unit

Team 1
X1 Plumber L6
X1 Filled
X1 Assistant Plumber L8 
X1 Filled
X1 TLB Operator L10
X1 Vacant funded
X1 Water Tanker Driver L11 
X1 Vacant funded
X8 Utility Men L15/ Borehole  
Operators
X8 Filled

X1 Superintendent L5
Filled
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SUB-DIRECTORATE: ELECTRO-MECHANICAL ENGINEERING

Lydenburg Unit
X1 Installation Inspector L4 
X1 Filled
X1 Technician: Electrical L5 
Vacant funded
X1 Millwright Artisan L6 X1 
Vacant funded
X6 Electricians L6
X6 Filled
X4 Assistant Electricians L8 
X4 Filled
X2 General Worker L15 X2 
Vacant funded

Mashishing Unit 
X1 Superintendent L5 
X1 Filled
X1 Electricians L6
X1 Vacant funded 
X4 Assistant Electrician L8 
X2 Filled
X2 General Worker L15 X2 
Vacant funded

Sabie Unit
X1 Superintendent L5
X1 Filled
X2 Electrician L6
X2 Filled
X1 Vacant funded
X4 Assistant Electricians L8 
X4 Filled
X3 General Worker L15 
X3 Filled

Graskop / Northern Area 
Unit

X1 Superintendent L5
X1 Filled
X2 Electrician L6
X1 Filled
X1 Vacant funded
X2 Assistant Electrician L8
X2 Filled
X1 Vacant funded
X2 General Workers L15
X2 Filled

Mechanic Unit
X1 Senior Mechanic L5
X1 Filled
X2 General Worker L15
X2 Filled

X1 Director Technical & 
Engineering
Filled
X1 Electro Mechanical Engineer
X1 Vacant funded
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SUB-DIRECTORATE: PROJECT MANAGEMENT UNIT

X1 PMU MANAGER L1
X1 Filled

Project Management Technical 
Division
X2 PMU Technician L3
X2 Filled

Project Management Admin 
Division
X1 Data Capturer L8
X1 Filled

EPWP Division
X1 EPWP Officer L6
X1 Filled
X1 Data Capturer L8
X1 Vacant funded

X4 Secondment PMU 
Trainee Technician (Planning 
& Engineering)
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Appendix C: Functions of Municipality/ Entity 

Thaba Chweu Local Municipality is responsible for the following functions: 

Electricity delivery 

Water for household use 

Sewage and sanitation 

Storm water systems 

Refuse removal 

Firefighting services 

Decisions around land use 

Municipal roads 

Street trading 

Parks and recreational areas 

Libraries and other facilities 
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Appendix D: Ward Reporting and Information 
 

WATER AND SANITATION 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

BUDGET   ADJUSTED 
BUDGET 

Installation of Boreholes (Enkel 
Doring, Bultkop, Orighstad Dam, 
Lydenburg Ext 2 x2, Brondal, Simile, 
Harmony Hill 1 & 2, Lydenburg x2, 
Skhila) 

01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

 R 8 438 618,61 
(MIG)  

R8 860 126 

Refurbishment of sanitation 
infrastructure in Thaba Chweu 

05 R3 024 606 (MIG) R                
7 157 439  
 

Sabie AC Pipeline Replacement 06 & 07 R 25 000 000 
(WSIG) 

R 25 000 000 
(WSIG) 

Maintenance of Boreholes 01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

R 2 500 000 (TCLM) R 2 000 000 
(TCLM) 

ROADS AND STORMWATER 

Refurbishment of 1km Stormwater in 
Lydenburg Town 

12 & 14 R 1 000 000 (TCLM) R 0 

Paving of Main Roads in Matibidi 
(Didimala Village) 

08 R 8 509 695 (MIG) R 8 509 695 
(MIG) 

Refurbishment of Morothong-Kanana 
Street Moremela (Tshirelang) 

09  R8 992 046   R4 610 967  

Refurbishment of Declerq Street at 
Mashishing/Lydenburg 

12 & 14  R8 865 094   R8 865 094  

Refurbishment of Potgieter street at 
Mashishing/Lydenburg 

12 &14  R8 297 590   R8 915 200  

ELECTRICITY 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

                                   
BUDGET   

 
ADJUSTED 
BUDGET 

Installation/refurbishment of 
streetlights/highmast  

01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

 R 2 000 
000(TCLM)  

R 4 000 
000(TCLM) 

Refurbishment of Overhead lines in all 
towns 

01, 02, 06, 07, 12 
& 14 

R 1 500 000 (TCLM) R 6 500 000 
(TCLM) 
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Supply & Delivery of  Electrical Poles 1,2,3, 5, 6,7,10, 
12&14 

R 1 000 000 (TCLM) R 1 000 000 
(TCLM) 

Repairs and Maintanance of Duma 
Substation 

 R 24 999 
996(TCLM) 

R 34 999 
996(TCLM) 

WASTE MANAGEMENT 

Procurement of 20 Skip/Street bins 01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

R 400 000 (TCLM) R 400 000 
(TCLM) 

Feasibility study for the Construction 
of buy back centre 

01, 02, 03, 12 & 14 R 300 000(TCLM) R 300 000(TCLM) 

Feasibility Study of weigh bridge  R 500 000 (TCLM) R 500 000 
(TCLM) 

Grass cutting & Prunning of 
graveyards 

All wards R 700 000(TCLM) R 700 000(TCLM) 

Maintenance of landfill site 
(Contracted Service) 

01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

R 6 600 000 (TCLM) R 6 600 000 
(TCLM) 

 

PUBLIC FACILITIES/LED/SPATIAL PLANNING 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

                                   
BUDGET   

 
ADJUSTED 
BUDGET 

Refurbishment of public parks, 
recreational Facilities, Halls in TCLM 

01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

 R 500 000(TCLM) + 
R 1 500 000 
(Graskop Hall) 

 R 500 
000(TCLM) + R 1 
500 000 (Graskop 
Hall) 

Kwena RMP Tourism High Impact 
Project Facilitation 

04 R 300 000 (TCLM) R 300 000 
(TCLM) 

Heritage & History Focused Tourism 
Projects (Boomplaas Rockart) 

13 R 100 000 (TCLM) R 100 000 
(TCLM) 

Subdivision & rectification of Erven 

All Wards 

R 800 000 (TCLM) R 800 000 
(TCLM) 

Facilitation of tittle deed rectification 
and registering 

R 1 000 000 (TCLM) R 1 000 000 
(TCLM) 

TRANSVERSAL 

Gender Based Violence (GBV) 
Campaigns 

All Wards 

R 200 000(TCLM) R 50 000(TCLM) 

Pauper & Indigent funeral R50 000 (TCLM) R50 000 (TCLM) 

 

 

Appendix D: Ward Reporting and Information 
 

WATER AND SANITATION 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

BUDGET   ADJUSTED 
BUDGET 

Installation of Boreholes (Enkel 
Doring, Bultkop, Orighstad Dam, 
Lydenburg Ext 2 x2, Brondal, Simile, 
Harmony Hill 1 & 2, Lydenburg x2, 
Skhila) 

01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

 R 8 438 618,61 
(MIG)  

R8 860 126 

Refurbishment of sanitation 
infrastructure in Thaba Chweu 

05 R3 024 606 (MIG) R                
7 157 439  
 

Sabie AC Pipeline Replacement 06 & 07 R 25 000 000 
(WSIG) 

R 25 000 000 
(WSIG) 

Maintenance of Boreholes 01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

R 2 500 000 (TCLM) R 2 000 000 
(TCLM) 

ROADS AND STORMWATER 

Refurbishment of 1km Stormwater in 
Lydenburg Town 

12 & 14 R 1 000 000 (TCLM) R 0 

Paving of Main Roads in Matibidi 
(Didimala Village) 

08 R 8 509 695 (MIG) R 8 509 695 
(MIG) 

Refurbishment of Morothong-Kanana 
Street Moremela (Tshirelang) 

09  R8 992 046   R4 610 967  

Refurbishment of Declerq Street at 
Mashishing/Lydenburg 

12 & 14  R8 865 094   R8 865 094  

Refurbishment of Potgieter street at 
Mashishing/Lydenburg 

12 &14  R8 297 590   R8 915 200  

ELECTRICITY 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

                                   
BUDGET   

 
ADJUSTED 
BUDGET 

Installation/refurbishment of 
streetlights/highmast  

01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

 R 2 000 
000(TCLM)  

R 4 000 
000(TCLM) 

Refurbishment of Overhead lines in all 
towns 

01, 02, 06, 07, 12 
& 14 

R 1 500 000 (TCLM) R 6 500 000 
(TCLM) 
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Disaster Management Relief projects R 300 000 (TCLM) R 300 000 
(TCLM) 

Youth Development Programmes R 250 000 (TCLM) R 250 000 
(TCLM) 

HIV & Civil Society Functions R 500 000 (TCLM) R 200 000 
(TCLM) 

Transversal Programmes R 350 000 (TCLM) R 350 000 
(TCLM) 

 

PROJECT NAME 

PROJECT 
DESCRIPTION/SERVICE 

TYPE BUDGET BENEFICIARY WARDS 

DEPARTMENT OF HUMAN SETTLEMENTS 
Provision of services for 
Proposed Harmony Hill 
Ext 2 (Polar Park) 

Installation of Services : 
Water & Sewer TBC 7 

Provision/Installation of 
services in proposed 
Mashishing Ext 9 & 10 

Installation of Services: 
Water & Sewer TBC 2 & 5 

Township Establishment 
of Harmony Hill 
Extension 2 Proclamation of Township R 190 983.70 7 
Township Establishment 
of Proposed Mashishing 
Ext 10 Proclamation of Township R1 030 582.85 01, 02, 03, 12 &14 

Mashishing Area C- 
proposed Extension 11 Proclamation of Township R 2 548 772.60 01, 02, 03, 12 &14 

Formalisation of Brondal 
Informal Settlement  

Land Acquisition and 
Township Establishment 

R3 403 488.25 for 
Township 
Establishment 11 

Township Establishment 
of Proposed Mashishing 
Ext 9 Proclamation of Township R647 873.98 01, 02, 03, 12 &14 

Area Project Description Number of Units 2021/22 Target 

Mashishing ext. 6 Low-cost housing 27 R2 174 000 

Mashishing ext. 8 Low-cost housing 28 R3 263 000 

Mashishing ext. 6 Low-cost housing 50 R6 268 000 

Matibiti, Mashishing Low-cost housing 2 R251 000 

Sabie Low-cost housing 200 R89 291 927 

 
 
 

 

 

Supply & Delivery of  Electrical Poles 1,2,3, 5, 6,7,10, 
12&14 

R 1 000 000 (TCLM) R 1 000 000 
(TCLM) 

Repairs and Maintanance of Duma 
Substation 

 R 24 999 
996(TCLM) 

R 34 999 
996(TCLM) 

WASTE MANAGEMENT 

Procurement of 20 Skip/Street bins 01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

R 400 000 (TCLM) R 400 000 
(TCLM) 

Feasibility study for the Construction 
of buy back centre 

01, 02, 03, 12 & 14 R 300 000(TCLM) R 300 000(TCLM) 

Feasibility Study of weigh bridge  R 500 000 (TCLM) R 500 000 
(TCLM) 

Grass cutting & Prunning of 
graveyards 

All wards R 700 000(TCLM) R 700 000(TCLM) 

Maintenance of landfill site 
(Contracted Service) 

01, 02, 03,06, 
07,08, 09, 10, 
12,13 & 14 

R 6 600 000 (TCLM) R 6 600 000 
(TCLM) 

 

PUBLIC FACILITIES/LED/SPATIAL PLANNING 

PROJECT/PROGRAMME BENEFICIARY 
VILLAGES 
(WARDS) 

                                   
BUDGET   

 
ADJUSTED 
BUDGET 

Refurbishment of public parks, 
recreational Facilities, Halls in TCLM 

01, 02, 03, 04, 
05,06, 07, 11, 13, 
12 &14 

 R 500 000(TCLM) + 
R 1 500 000 
(Graskop Hall) 

 R 500 
000(TCLM) + R 1 
500 000 (Graskop 
Hall) 

Kwena RMP Tourism High Impact 
Project Facilitation 

04 R 300 000 (TCLM) R 300 000 
(TCLM) 

Heritage & History Focused Tourism 
Projects (Boomplaas Rockart) 

13 R 100 000 (TCLM) R 100 000 
(TCLM) 

Subdivision & rectification of Erven 

All Wards 

R 800 000 (TCLM) R 800 000 
(TCLM) 

Facilitation of tittle deed rectification 
and registering 

R 1 000 000 (TCLM) R 1 000 000 
(TCLM) 

TRANSVERSAL 

Gender Based Violence (GBV) 
Campaigns 

All Wards 

R 200 000(TCLM) R 50 000(TCLM) 

Pauper & Indigent funeral R50 000 (TCLM) R50 000 (TCLM) 
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Appendix E: Recommendations of the Municipal Audit Committee 
 
INTRODUCTION  
 
Section 166 of the Municipal Financial Management Act (No. 56 of 2003) stipulates that 
each municipality must have an audit committee which serves as an independent advisory 
body. 
The audit committee must advise the municipal council, the political office-bearers, the 
accounting officer, and the management staff of the municipality on matters relating to- 

Internal financial control and internal audit.
Risk management.
Accounting policies. 
The adequacy, reliability and accuracy of financial reporting and information.
Performance management.
Effective governance.
Compliance with the MFMA, DoRA and any other applicable legislation.
Performance evaluation; and 
Any other issues referred to it by the municipality.
 
Review the annual financial statements to provide the council of the municipality with an 
authoritative and credible view of the financial position of the municipality, its effectiveness and 
its overall level of compliance with the MFMA, DoRA and any other applicable legislation. 
Respond to the council on any issues raised by the Auditor General in the audit report. 
Carry out such investigations into the financial affairs of the municipality as the council of the 
municipality may request. 
Perform such other functions as may be prescribed. 
 
The principles of King IV, customised to municipal environment advises that the audit 
committee should: 
3.5 ensure that the combined assurance model is applied to provide a coordinated approach 
to all assurance activities: 
3.6 satisfy itself of the expertise, resources, and experience of the municipality’s finance 
function: 
3.7 be responsible for overseeing of the internal audit function; and 
3.8 be an integral component of the risk management process. 
 
TERMS OF REFERENCE 
The Audit Committee is constituted by 5 professionals who are all independent and are 

externally appointed by the district municipality council which is Ehlanzeni Municipality on a 

three-year contract basis to serve both Thaba Chweu Local Municipality and The District.  The 

Audit Committee has adopted appropriate terms of reference which are captured in an Audit 

Committee charter, approved by the EDM Council as this is a shared committee. The audit 

committee has approved an internal audit charter, which regulates the operations of the 

Internal Audit unit. For this reason, the internal audit coordinates the operations of the 

committee and ensure that correct and required information by the committee for reviews is 

sent timeously to the members.
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ATTENDANCE OF MEETINGS 
The Audit Committee members attendance of the meetings held for the financial year reported 

were as follows:
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The Audit Committee members attendance of the meetings held for mid-year reported were as follows:  

 

Members  Position  29 September 
2021 
Special sitting 
 

28 October 
2021 
Ordinary Sitting 
(first quarter) 

17 February 
2022 
Ordinary Sitting 
(second 
quarter) 

26 April 2022 
 
Ordinary Sitting 
(third quarter) 

29 June 2022 
Special Sitting 
(Review of IA 
enabling 
documents) 

11 August 
2022 
Ordinary 
Sitting (fourth 
quarter) 

31 August 2022 
Special Sitting 
(AFS high level 
review) 

Mr M Secker Former 
Chairperson 

In Attendance In Attendance In Attendance In Attendance In Attendance Contract 
expired 

Contract expired 

Mr Kenneth 
Mokoena 

Member In Attendance In Attendance In Attendance In Attendance In Attendance Contract 
expired 

Contract expired 

Mrs ZC Sibanda Member Not in 
attendance 

Not in 
attendance 

Not in 
attendance 

In Attendance In Attendance Contract 
expired 

Contract expired 

Ms S Lubisi Current 
Chairperson 

In Attendance In Attendance In Attendance In Attendance In Attendance In Attendance In Attendance 

Ms S Mabilane Member In Attendance Not in 
attendance 

In Attendance In Attendance In Attendance In Attendance In Attendance 

Ms. P.N.T 
Makukule 

Member Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

In Attendance In Attendance 

Mr. R. M Maboe Member Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

In Attendance In Attendance 

Mr. J.N Mpjane Member Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

Not in 
attendance (New 
member) 

In Attendance In Attendance 
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PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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(2) Risk management 
processes  
 
 
(3) Audit Action plan(2020-
21) 
 
 
(4) Assets Management 
 
 
(5) Fleet Management 
 
 
(6) Internal Audit tracking 
register 
 
 
(7) Report on waste and 
sanitation management 
 
(8) Report on integrated 
development plan 2021-22 
and 2027. 
 
 
(9) Report on building 
control 
 
The observation of the 
audit committee on all the 
reports reviewed was that 
management and internal 
audit agreed on most of 
the findings raised, and it 
is highly recommended 
that management and 
internal audit have a 
healthy working relation to 
reach consensus on 
findings or issues raised to 
improve the internal 
control environment of the 
municipality and ultimately 
improve the overall 
perceptions and outcomes 
from the auditor 
general(SA). 
 
 
Furthermore, it is highly 
recommended that all 
internal audit 
recommendations 
including the 
recommendations of the 
committee are 
implemented by 
management to improve 

 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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future audit outcomes as 
well as improving the 
efficiency and 
effectiveness of 
governance structure, 
financial internal controls, 
performance management 
report, as well as 
adherence to applicable 
legislations and 
Organisational 
management system. 
 

Performance 
Management 
Reports
(second &  third 
quarter)

The following were some 
of the findings which were 
raised by the Internal Audit 
in relation to the audit of 
Performance Management 
Report: 
 
Some of the reported 
achievement not 
consistent with planned 
and reported 
indicator/target.  
 
There was inadequate 
POE to support some of 
the achieved target for  
 
There were no measures 
to improve performance for 
target not achieved not 
stated. 
 

Municipality’s actual 
service delivery 
performance may not be 
reliably measured and 
may result in community 
unrests. 

Council should perform 
oversight in ensuring that 
management perform 
consistency reviews 
between planned target 
and reported target on 
SDBIP and quarterly 
reports to ensure 
alignment and consistency 
between the planned 
target and reported target.  
 
 
Council should provide 
oversight in ensuring that 
all the achieved targets 
are adequately supported 
by POE.  

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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Some of the targets were 
reported in the period 
which they do not relate to.  

Risk management 
processes 

The following findings 
were raised by the Internal 
Audit in relation to the 
audit of Risk Management 
Processes: 
 
The key performance 
report does not indicate 
the level of risk maturity 
the municipality is at. 
 
The Whistle blowing policy 
does not clearly give guide 
on the processes of 
reporting by whistle 
blowers. 
 

 
 
 
 
 
Risk maturity level of the 
municipality may not 
improve since the level 
of risk maturity is not 
indicated on quarterly 
basis. 
 
Potential Whistle-
blowers may not be 
encouraged to report 
suspected and actual 
fraudulent activities 
which may/are occurring 
at the municipality. 

 
 
 
 
 
Council to provide 
oversight in ensuring that 
the Municipality fully 
implement the risk 
maturity assessment that 
is defined in the Public 
Sector Risk Management 
Framework. 
 
Council to provide 
oversight in ensuring that 
the Whistle blowing Policy 
is amended to include 
guidance on the process 
of reporting matters 
relating to fraud by 
Whistle-blowers. 

Audit Action 
plan(2020-21)

The Accounting Officer 
has placed the 
responsibility of 
coordinating the status of 
implementing remedial 
actions resulting from the 
audit findings  
The AGSA completed its 
annual audit for the 
Municipality between 
March and April 2022. The 
Municipality received 
unqualified audit opinion 
with findings.  

 
This is an improvement 
from the prior year (2019-
20) audit as the 
Municipality was qualified 
on 10 paragraphs. There is 
a total of 141 findings 
which are outlined in the 
Management Report. 
 
The status as per the 
fourth quarter in terms of 
implementing remedial 
actions by management 
was as follows: There 
were 31(22%) findings 
which were fully 
implemented, there were 
54(38%) findings which 
were in progress and there 
were 56(40%) findings 

Inadequate addressing 
of prior year audit 
findings might result in 
negative outcome from 
the AGSA 

Council should provide 
oversight in ensuring that 
management has 
designed and 
implemented effective 
controls in ensuring that 
all findings raised by the 
AGSA are addressed. 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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which were still 
outstanding.  
 

Assets 
Management

The following findings 
were raised by the Internal 
Audit in relation to the 
audit of Assets 
Management: 
There were ineffective 
control over the movement 
of assets. 
 
There were inconsistent 
monitoring of the asset 
register. 
 
There are inadequate 
control over the delivery of 
assets. 
 
There is no lack of Asset 
Maintenance plan. 

 
 
 
Ineffective and 
inadequate controls in 
relation to assets 
management may lead 
to misstatements in the 
annual financial 
statements and some of 
the assets may be easily 
stolen. 
 
 
The challenge of ageing 
infrastructure may not be 
addressed due to lack of 
maintenance plan. 

 
 
 
Council to provide 
oversight in ensuring that 
there are adequate and 
effective controls in terms 
of safeguarding assets 
and ensuring that assets 
are recognised accurately 
and complete in the 
annual financial 
statements.  
 

Fleet Management The following findings 
were raised by the Internal 
Audit in relation to the 
audit of Fleet 
Management. 
The fleet steering 
committee is not effective. 
 
The monthly fuel reports 
and vehicle forms not 
signed by delegated 
official. 
 
There are also ineffective 
internal control regarding 
the trip authorities. 
 
There are no daily 
inspections done as per 
the policy 

Municipal vehicles may 
be utilised for personal 
interests not for the 
benefit of the 
municipality. 

Council to provide 
oversight in terms of 
controls implemented by 
management to ensure 
that municipal resources 
in the form of vehicles and 
fuel are not misused by 
employees.  

Report on waste 
and sanitation 
management

The following findings 
were raised by the Internal 
Audit in relation to the 
audit on Waste and 
Sanitation Management: 
There is illegal dumping of 
waste. 
 
Waste management not 
fully capacitated. 
 

Failure to address 
environmental issues 
may result in community 
health outbreak. 
 
Failure to properly 
address the 
environmental matters 
may result in more 
litigations for the 
municipality.  

Council to provide 
oversight in terms of site 
visit to assess the status 
of illegal dumping in the 
municipality. 
 
Council to perform 
oversight visit to the 
dumping sites to assess 
the status of the landfill 
site of the municipality and 
evaluate the controls 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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Educational awareness 
programme on waste not 
conducted in all areas. 
 
Breakdown of the 
collection truck (Skip 
loader and compactor 
truck). 
 
Waste collection is not 
done in informal settlement 
and northern areas. 
 
No controls over recycling 
of waste. 
 
Inadequate 
implementation of 
integrated waste 
management plans. 

implemented by 
management.  

Report on 
integrated 
development plan 
2021-22 and 2027

The following findings 
were raised by the Internal 
Audit in relation to the 
audit of IDP: 
 
IDP summary not included 
in the advert. 
 
Delays on timeframes for 
IDP cycle (2022-2027) 

 
 
Delays on implementing 
timelines for the IDP 
process may result in 
failure to provide quality 
service delivery to the 
communities.  

Council to provide 
oversight in ensuring that 
the IDP process plan is 
implemented as per the 
set timelines to avoid 
failures to provide quality 
service delivery to the 
communities.  

Report on building 
control

The following findings 
were raised by the Internal 
Audit in relation to the 
audit of building control: 
Recording of building 
plans applications not 
reviewed by senior 
personnel. 
 
No system in place to back 
up building plan 
applications. 
Reconciliation of revenue 
received from building 
plans is not done and 
Misstatement identified on 
quarterly report. 
 
No documentation to prove 
that inspections have been 
conducted and 
Occupational certificates 
issued not recorded. 
 
Applicants did not sign the 
register (logbook) as proof 
of submitting building 
plans. 
 

Possible misstatements 
on revenue resulting 
from building application 
fees. 
 
Lack of back-up may 
result in Building Plans 
files to be damaged, lost, 
misplaced, or stolen. A 
natural disaster such as 
fire could occur which 
means the loss of 
essential information, 
and it could not be 
retrieved. 

Council to provide 
oversight in terms of 
assessing controls 
implemented in relation to 
building control unit.    
 
 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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Loss of revenue by not 
charging a fee on the 
occupational certificate 
issued and overstatement 
of revenue 

Status of ESKOM 
Account 

The Audit Committee had 
met with management 
during the ordinary 
meetings to discuss the 
status of the ESKOM 
Account and the following 
recommendations and 
comments were noted: 
 
Management has indicated 
that for the duration of July 
2021 to December 2021 
the municipality was owing 
R1 040 560 435. 
  
The municipality engaged 
with Eskom and treasury 
to minimise the interest on 
the debt that is currently 
being owed to Eskom, 
however Eskom indicated 
that the municipality needs 
to settle the current 
account every month then 
Eskom might consider the 
matter of not charging 
further interests owed by 
the Municipality. 
 
The Municipality is still 
failing to service the 
current account.  
 
The Committee further 
noted that the municipality 
is failing to pay at least 
50% of the amount which 
is being billed by ESKOM. 
 
Management has installed 
check meters on some of 
the sub-stations with the 
intention of determining 
the accuracy of what 
ESKOM is charging the 
municipality on monthly 
basis. The committee will 
assess the impact in the 
second quarter of the 
2022-23 financial year and 
advise.  
 
The municipality is also 
struggling with distribution 
losses which is above the 

The growing Eskom 
account (debt) may lead 
to the Municipality being 
insolvent and more 
litigations and claims. 

Council to assist 
management in the 
process of implementing 
the credit and debt policy 
of the municipality to 
ensure that there are 
adequate funds to pay for 
significant creditors such 
as ESKOM in terms of 
section 99 of the Municipal 
System Act. 
 
Council provide oversight 
in terms of assessing the 
effectiveness and 
adequacy of controls by 
management such as the 
impact of check meters on 
consolidating Duma sub-
station to the mini-
substations, evaluating the 
accuracy of billing by 
ESKOM. 
 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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set norm by the National 
Treasury, and this is due 
to inadequate controls by 
municipality in relation to 
the bulk purchases of 
electricity and distribution 
to customers.  
 
 
The municipality is also in 
the process of compiling 
the reflective cost of 
supply study which will be 
submitted to NERSA for 
approval, however the 
committee has noted that 
there is a delay from 
management in terms 
finalising the reflective cost 
of supply study. 

Status of Financial 
Recovery Plan

The Audit Committee had 
met with management 
during the ordinary 
meetings to discuss the 
status of the Financial 
Recovery Plan and the 
following 
recommendations and 
comments were noted 
Management indicated 
treasury had given the 
municipality a standard 
operating procedure to be 
utilised as a reduction 
plan(strategy) in relation to 
Unauthorised, Irregular, 
fruitless & wasteful 
Expenditure (UIFW). 
 
 
The municipality also 
conducted skills audit to 
address the skills gap, 
however the committee 
has not yet realised the 
impact of this process as 
the organisational 
structure still has positions 
which there is no value for 
money in having those 
positions in the structure. 

Poor financial recovery 
plan may lead to the 
Municipality being illiquid 
and insolvent. 

Council should ensure that 
the FRP is realistic and 
contributes towards 
improving the financial 
health of the Municipality. 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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Risk Management The committee has 
received reports from the 
Risk Management 
Committee Chairperson in 
relation to the quarterly 
risk management 
committee meetings, the 
following comments were 
noted: 
The report indicated that 
there were 8 top risks and 
they had 82 actions plans 
in place to mitigate the 
risks identified. She further 
reported that 22 of the 
action plans were in 
progress and 60 action 
had not been 
implemented.  
 
The report further 
indicated that some of the 
challenges that had been 
experienced which 
resulted to risks not being 
mitigated was due to the 
following amongst others:  
 
(a) Low revenue collection 
in the municipality.  
 

(b) Lack of water and 
sewer plant licensing 
in Sabie and Graskop. 
  
(c) Mushrooming of 
informal settlements 
and increased land 
invasion.  

 
(d) Continuous water 
losses and leakages- 
She indicated that the 
municipality is losing a 
lot on revenue due to 
water leakages and 
that water had been 
purified for human 
consumption and of 
which money was 
spent for that 
purification process, 
which is a huge 
challenge for the 
municipality. 

 
(e) The issue of 
vandalism is a huge 
issue for the 
municipality as they 

Inadequate/Lack of 
implementing the 
remedial actions to 
address the risks being 
highlighted by the Risk 
Management Committee 
report could have a 
negative effect in terms 
of the municipality failing 
to meet its primary 
objective of service 
delivery to the 
communities. 

That Council monitors the 
action plan’s 
implementation to address 
the identified risks.  
  
 
Council to provide 
oversight in ensuring that 
there are measures to 
improve revenue 
collections to provide 
sufficient budget/ cash to 
address the identified 
risks. 
 
 
Council and Management 
to support the activities 
relating to Risk 
Management as it is a 
critical unit in the 
municipality, which can 
assist in the process of 
achieving set goals and 
objectives. 
 
 
Council put more effort in 
promoting Good 
Governance by ensuring 
that the Fraud Prevention 
Plan and its policies such 
as the Whistle Blowing 
Policy are properly 
implemented & monitored. 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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will have to bear the 
costs of repairing the 
infrastructure to 
continue with service 
delivery and avoid 
community unrests. 
She further indicated 
that vandalism is 
challenging the 
municipality financially 
due to low collection of 
revenue and the 
repairing of 
infrastructure. 

 
(f) Inability to realize 
the FRP due to the 
inadequate 
implementation of the 
Debt Collection Policy. 

 
(g) lack of water and 
sewer plant licensing 
in Sabie and Graskop,  

 
(h) lack of integration 
between the GIS 
system and finance 
which leads to in 
accurate billing. 

 
(i) lack of tourism 
strategy and personnel 
which is a source of 
revenue for the 
municipality, 

 
(j) Delays in review of 
the tariff structure and 
the high level of illegal 
connections. 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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The following emerging 
risks were highlighted 
amongst others:   
(a) non functionality of the 
website. 
(b) possibility of the 
community retaliation in 
implementation of the 
credit control and debt 
management policy. 
(c) high indigent register 
can be triggered by the 
debit policy and over 
dependency on the usage 
of the consultant.  
The report further 
indicated that 
management could ensure 
that funds are sourced 
from sector department to 
meet their objective, there 
should also adhere to 
municipal policies and 
compliance to the relevant 
legislation and ensure 
adequate there is budget 
to address challenges of 
distribution loss. 
 
It was indicated that the 
risk unit conduct fraud 
awareness to the 
community and all 
personnel for them to be 
able to report matters 
relating fraud through the 
provided hotline. 
The following are some of 
the recommendations 
which were outlined by the 
Risk Management unit: 
The installation of 
communal meters to 
regulate water usages and 
be able to account for 
water and reduce losses 
especially in informal 
settlements, continuous 
shutdown of the pipeline to 
ensure that water losses 
are minimised and fixing 
the leakages as and when 
they happen. 
 
Municipality should 
encourage the community 
to report vandalism and 
theft as its continuation will 
result in the municipality 
being unable to render 

 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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services to the community, 
that the community should 
be made aware that 
vandalism and theft is a 
criminal offense, the 
municipality should 
develop safeguarding 
assets mechanisms for the 
safety of municipal 
infrastructure, develop 
Community Police Forums 
which will assist the 
municipality in 
safeguarding the assets 
and introducing a strategy 
that will assist in reducing 
illegal electricity 
connections and that the 
municipality should appoint 
a credible service provider 
who will offer security 
support to officials in 
disconnecting illegal 
connections. 
 
Municipality should apply 
the impact-based 
approach, design 
strategies to rescue the 
municipality, adhere to 
timelines especially in 
terms of submitting POE’s, 
source funds to meet 
objectives, adhere to 
municipal policies and 
comply with legislations. 
 
Continue with road 
infrastructure to improve 
tourism in the area, fast 
track the process of 
reviewing and 
implementation of the 
maintenance plan. 
 
Implementation of the Debt 
Collection Policy to 
increase the revenue base 
and the filling of critical 
positions. 
 
Municipality should ensure 
that they replace the China 
Meters with SA meters. 
  
 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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Section 52(d) 
Report 

The committee has 
reviewed section 52(d) on 
a quarterly basis and the 
following comments were 
noted:  
 
 
The committee has noted 
that the collection rate of 
the municipality below the 
required norm as required 
by the National Treasury. 
 
The municipality does not 
perform reconciliation 
between the valuation roll, 
deeds register and the GIS 
system which is one of the 
contributing factors on the 
low revenue collection 
which is very concerning. 
 
The municipality has 
indicated most of the 
revenue from customers 
who are selling their 
properties, so before the 
property could be 
transferred to the new 
owner the outstanding 
balance owed on the 
property should be settled.  
 
The municipality is 
devising a plan in terms of 
collecting revenue on the 
other areas and will also 
try to improve the 
collection rate to the 
acceptable norm as 
required by National 
Treasury. 
 
Management indicated 
that they previously had a 
service provider (Cigicell) 
which their services were 
suspended but the AO had 
tabled a report to the new 
Council to uplift the 
suspension and it had 
been approved. 
 
It was further noted that  
COVID-19 had an impact 
on the municipality in 
terms of debt collection as 
most businesses were 
affected but they are 
approaching the 

Overspending on the 
approved budget 
indicates poor planning 
from management and 
that will result in the 
unauthorised 
expenditure increasing in 
the financial statements. 
  

Council to provide 
oversight in ensuring that 
there are adequate and 
effective controls in place 
designed and 
implemented by 
management for proper 
planning in relation to 
spending of the municipal 
funds. 
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To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
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The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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municipality to make 
arrangements to settle 
their debts, hence they are 
asking for a discount. 
Therefore, a write off 
policy will be developed 
and tabled to Council for 
approval to assist the 
affected debtors. 
 
The committee was 
concerned with the debt 
collection as at was at 
77% in the fourth quarter 
which is way less as 
compared to the 95% 
norm set by National 
Treasury.       

Technical Reports The committee has 
reviewed Technical 
Reports on a quarterly 
basis and the following 
comments were noted:  
Management indicated 
that previously Sanitation 
Infrastructure had no fence 
which made it easy for 
everyone to have access 
to the plant and it was 
difficult for the security to 
guard the place, but the 
fence had been installed 
now.  

Community unrests and 
strikes have a negative 
impact on 
implementation of the 
municipal projects. 

Council to provide 
leadership in dispute 
resolutions amongst 
community members and 
service providers.  

Management further 
indicated that the 
municipality had made 
efforts to beef up security 
to ensure that the plant is 
properly safeguarded, as 
the EDM and the 
department of Water and 
Sanitation had raised the 
same concerns. 

  

SCM quarterly 
Reports

The committee has 
reviewed SCM reports on 
a quarterly basis and the 
following comments were 
noted:  
The committee was 
concerned that the audit 
report from the AGSA 
raised inadequate controls 
in the SCM unit, the 
committee advised the 
municipality to implement 
controls which will address 
the issues which were 
raised by the AGSA. 
 

 
Deviations which are not 
properly justifiable could 
results in Irregular 
Expenditure. 

 
 
Council to provide 
adequate oversight on the 
SCM quarterly reports to 
determine  the adequacy 
and effectiveness of 
controls implemented by 
management to reduce 
irregular expenditure. 
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The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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The AC also stated that 
the action plan needs to 
have a detailed plan on 
how those findings raised 
by the AGSA are going to 
be addressed. 
 
The committee was very 
concerned on the number 
of transactions relating to 
emergencies and the 
committee indicated that 
some of the transactions 
did not qualify to be 
classified as emergencies 
and they needed to be 
properly adjusted to avoid 
increase in Irregular 
expenditure which is not 
justifiable.  
 

 
 mSCOA Status 
Reports

The committee has 
reviewed mSCOA Status 
Reports on a quarterly 
basis and the following 
comments were noted:  
The committee indicated 
that items 12 &13 
(performance 
management and 
customer care) it is 
imperative that there is a 
system in place to ensure 
that they are integrated so 
that the mSCOA reporting 
for the municipality is 
aligned with the regulation 
that was signed by the 
minster of COGTA. 

  
The committee indicated 
that the report needs to 
include the expenditure 
and not only the budget. 
 
The committee was 
pleased that the asset 
module up and running 
and said they should try 
working on the GIS system 
as it is vital for accuracy 
and integrity in terms of 
billing for services. 
 
The committee further 
recommended that it is 
important that 
management start moving 
with the PMS module, and 

The asset module will be 
finalised after the audit 
processes for the 2020-
21 are finalised and the 
municipality was still in 
the process of 
benchmarking with other 
municipalities  on the 
implementation of the 
performance 
management system 
module.  

Council to provide 
adequate oversight on the 
mSCOA reports in terms 
of ensuring that the 
municipality is fully 
compliant. 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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they should start with it at 
the beginning of the next 
financial year and get the 
GIS system on board as 
soon as possible. 
 

Report on sale of 
non-strategic 
assets

The committee has 
reviewed Report on sale of 
non-strategic assets on a 
quarterly basis and the 
following comments were 
noted:  
Management indicated 
that council resolved to sell 
stands to deal with the 
market gap for the people 
who do not qualify for RDP 
houses and also to recoup 
revenue which would be 
utilised to pay the ESKOM 
account.  
 
 
Management further 
indicated that the stands 
are all sold for cash and as 
such no selling on loan 
arrangements. 

The funds which are 
collected should not be 
utilised for operations as 
the ESKOM account will 
continue to grow.  

Council should provide 
oversight in ensuring that 
the funds collected on the 
sale of stands are paid to 
the ESKOM account.  

Report on high 
level review of the 
AFS(2021-22)

The committee through the 
assistance of the Internal 
Audit Department 
performed a high-level 
review of the Draft AFS 
(2021-22) and the 
following findings were 
raised to management: 
Variance noted on 
comparative figures. 
 
Variance noted on the 
employee related costs 
amount. 
 
Variances noted between 
the statement of budget 
and the approved budget 
figures. 
 
Variances noted on actual 
figures of the budget 
statement and the face of 
the draft AFS. 
 
Inconsistencies between 
the disclosure notes and 
the face of the draft AFS. 
 
No/inadequate 
schedules/register to 
support the amounts 

Variances noted may 
result in the Annual 
financial statements 
being misstated and if 
not properly corrected it 
will result in a qualified 
audit opinion.  

 Council to provide 
oversight in terms of 
assessing the 
effectiveness and 
adequacy of controls 
which are implemented by 
management in 
preparations of the annual 
financial statements.  

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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presented on the draft 
AFS. 
 
Variances noted between 
the fixed asset register and 
the draft annual financial 
statements 

 

 

PURPOSE 
To advise council on the municipality’s matters assessed by the audit committee and 
discussed at the meetings held on the Audit Committee third quarter & fourth quarter 
engagements of 2021/22 financial year (Including the special meetings). 
 
MATTERS DISCUSSED 
DISCUSSION 
ITEMS OBSERVATION IMPLICATIONS RECOMMENDATION 

 
Aaudit reports  
 
 
 
 
 

The Audit Committee has 
reviewed and approved 
the Internal Audit annual 
documents on the 29 June 
2022, the objective of 
these processes is to 
strengthen the 
effectiveness and 
efficiency of the 
department. The 
documents which were 
approved are as follows: 
 
(i) Internal audit charter 
2022-23 
 
(ii) Internal Audit 
Methodology 2022-23 
 
(iii) Internal Audit Strategic 
and Operational Plan 
2022-23 And three Year 
Rolling Strategic for Period 
1 July 2022- June 2025. 
 
The internal audit has 
assessed the following 
internal audit report for the 
period, which was 
submitted to the committee 
between the third and 
fourth quarter of the 
financial year: 
 
(1) Performance 
Management 
Report(second &  third 
quarter) 
 

Continued negative audit 
outcomes because of 
non-implementation or 
late implementation of 
the remedial actions as 
recommended by the 
internal audit. 

Council to take note of all 
the recommendations 
made by the Internal Audit 
Department relative to the 
third and fourth quarter 
reports and provide 
adequate oversight in 
ensuring that all the 
recommendations are 
implemented to address 
the identified control 
weaknesses. 
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AUDIT COMMITTEE OVERALL COMMENTS  
 
The Committee has reviewed the following areas and the necessary recommendations were 
made to management so as to improve the control environment. 
 
EFFECTIVENESS OF RISK MANAGEMENT 
We have noted through the review of risk management documents, an improved management 
of risks although exceptions have been noted. Support of the risk management function will 
enable management to fully implement mitigation strategies and will achieve the set 
objectives. 
Council should ensure that the Accounting Officer (Municipal Manager) strictly monitors the 
performance of risk management in the organisation, as this should have a direct impact in 
achieving the objectives of the municipality. We further commend and that note of the 
extensive work of the risk management committee and the risk management unit to brighten 
their space even though much is still to be done to educate all the staff across the Municipality 
regarding risk management. 
 
EFFECTIVENESS OF INTERNAL CONTROLS  
The committee took note of all the Internal Audit Reports issued during the third and fourth 
quarters period as indicated above. The various reports issued by the Internal Audit 
Department had highlighted several internal control weaknesses which management should 
take note of.  We also took note of all the recommendations made by the Internal Audit 
Department in support of the identified gaps. The committee had made commitments to 
monitor the implementation of the Internal Audit recommendations by reviewing the IA 
Findings “Tracking Register” as well as the audit action plan to determine the extent in terms 
of addressing findings which were raised by the AGSA.  
 
EFFECTIVENESS OF GOVERNANCE 
The Committee took note of the improvement the municipality is making towards establishing 
Good Governance processes including the appointment of the necessary Section 79 and 80 
Committees. The functionality of MPAC is quite critical and the committee believes that MPAC 
should be fully supported and resources in order to play their oversight role as required by 
legislation. The MPAC committee’s reports are tabled timeously to Council with appropriate 
recommendations on all their oversight responsibilities. The Council Oversight committee 
should also take note of Section 171 and 172 of the MFMA when evaluating the consequence 
management process of the municipality.  
 
STATUS ON IMPLEMENTATION OF THE INFRASTRUCTURE PROJECTS 
The committee has noted some concerns in terms of the implementation of the capital projects 
which are funded by the Municipal Infrastructure grant (MIG). Management has not put the 
committee into confidence in terms of reporting the progress made on quarterly basis. The 
committee has noted that the Director: Technical Services has decided not to serve the 
committee with the quarterly implementation report and the reasons provided by the Director 
were that there are interference from the Accounting Officer, the committee resolved to meet 
with the Accounting Officer to obtain the reasons for the report not being submitted to the 
committee and the Accounting Officer cited that there are insubordinations from the Director 
and she further indicated that the Director does not regularly come to work. It was also 
established by the Committee that the situation between the Accounting Officer and the 
Director has been escalated to the Political Leadership, however to date there has not been a 
solution to address this issue.  
The committee is very concerned that this situation has direct impact on service delivery and 
if it is not addressed this might also result in the grant funds not fully utilised in the 2022-23 
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financial year and subsequently negatively impact service delivery to the communities and 
which will also result in community unrests.  
 
STATUS OF THE FINANCIAL VIABILITY 
The committee has noted that the status on financial viability of the municipality is not entirely 
improving and if it is not properly addressed it might result in the municipality being placed 
under administration. According to the audit report from the Auditor General in the 2020-21 
financial year it stated that “the municipality incurred a net loss of R305 039 011 as at the 30 
June 2021, the current liabilities increased by 16% and these indicated that there were 
material uncertainty existed that may cast significant doubt on the municipality’s ability to 
continue as a going concern.”
The committee held a meeting with the Chief Financial Officer and the Deputy Chief Financial 
Officer and the objective of the meeting was to establish whether there is any progress made 
to date in terms of improving the status of financial viability and it was evident from their 
presentation that the situation has not improved. Some of the contributing factors relate to the 
Eskom debt, distribution losses, ageing infrastructure, Organisational structure which has 
more employees than required. 
 
THE LEVEL OF COMPLIANCE WITH LEGISLATION 
We have noted some improvement in the level of compliance with legislation when one 
compares the current financial year with the past 5 financial years. We would therefore 
commend management for the effort put in place to improve the internal controls of the 
Organisation. Council should however note that there is still an inadequate control to 
implement consequence management in the municipality, which results in certain departments 
not complying with relevant legislation due to lack of commitment or adequate capacity in 
terms of skills and expertise. Council and Management should address lack of knowledge and 
this as a matter of urgency. The critical one that leads to a qualification being SCM regulations, 
which resulted in escalating irregular expenditure, effort must be done to correct this situation 
on non- compliance as a matter of urgency. 
 
AUDITOR GENERAL (SA) 
 
The Committee has had engagements with the Auditor General’s management team during 
the financial year. The council should ensure that management always tables the Audit Action 
Plan indicating the measures implemented to address the issues raised by the Auditor 
General. We are concerned that not all the 2020/21 audit report findings were addressed by 
management, and this therefore may have an impact on the results of the audit outcome of 
2021/22. There are still several findings which are critical and raised by the AGSA which if 
they are not addressed, they may make the municipality to regress in the next audit cycle 
(most are internal control deficiencies). This was evident from the engagements we had with 
the AGSA, and the report presented by the Internal Audit in relation to the status of the 
implementation of action plan by management in relation to the audit process of the 2021/22 
financial year.  
  
OVERALL OBSERVATION AND CONCLUSION 
 
A lot still has to be done to ensure good governance in the municipality and also to improve 
the financial administration considering the service delivery challenges faced by the 
municipality especially with the dilapidating infrastructure. The council should allocate more 
funds for the maintenance of the municipal infrastructure including the refurbishment thereof. 
The road network of the municipality needs serious intervention taking into consideration that 
roads are an important contributing factor towards business investment which will have a direct 
impact on the goal of reducing unemployment. Council should always work towards realizing 
its Vision (Custodian of sustainable service delivery, economic development and good 
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governance) through ensuring that the Mission of “improving socio –economic conditions 
by improving service delivery and growing the economy through sound governance”.
For all these mission statements to be realized, a sound leadership is needed to drive the daily 
activities implemented through a proactive Service Delivery and Budget Implementation Plan 
(SDBIP) and we have trust in the newly appointed Accounting Officer together with the political 
leadership to provide such leadership to change this municipality status quo. 
We also recommend that council establish good relations with the local business community 
which could assist the municipality by hopefully adopting some of the identified projects in the 
new IDP which has been developed to assist council in acceleration of service delivery 
considering the poor cash flow the municipality is currently experiencing. We also recommend 
that council consider appointment of debt collectors to assist in debt collection and 
implementation of municipal bylaws to reduce the debt book of the Municipality.  
The situation with the implementation of the capital projects should be addressed as soon as 
possible, the committee recommends that the council should perform an oversight report 
which will include the review of spending on the capital projects, determine whether the 
progress on the projects is aligned to the milestones as outlined in the service level agreement. 
The council should also ensure that there is a proper working relationship between the 
Accounting Officer and all the Directors to ensure that there is quality service delivery.  
We would also like to urge the council to find a solution in dealing with the situation of the 
Duma substation as it has been dragging on for too long and resolving the situation might 
provide some relief on the Financial Recovery plan and the ESKOM debt. The selling of non-
strategic assets is also highly recommended by the Committee as the proceeds realised would 
contribute to paying for the ESKOM debt.  
Lastly, we would like to thank both the Council of Thaba Chweu and Ehlanzeni for allowing us 
to serve on the committee. Trusting that the Council will continue in monitoring the activities 
of the committee in ensuring that the issues of Good Governance are properly and adequately 
addressed which will have a direct impact on the lives of the Thaba Chweu communities.  
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Appendix F: Revenue Collection Performance 

Appendix F (i): Revenue Collection Performance by Vote 

Description 2021/2022 Budget 2021/2022 Actuals 
R thousands    

 Vote 1 - Municipal Manager  
R                                        
-                      

 Vote 2 - Executive Council  
R                 123 682 

000,00 
 R           

123 682 000,00  

 Vote 3 - Finance Services Department  
R                146 490 

000,00 
 R           

140 341 909,50  

 Vote 4 - Corporate Services Department  
R                                        
- 

 R                                  
-    

 Vote 5-Community Services  
R                  63 827 

000,00 
 R             

54 926 916,79 

 Vote 6-Technical Services  
R                393 491 

000,00 
 R           

375 208 581,70  

 Vote 7-LED  
R                  11 063 

000,00 
 R             

10 362 592,14  

 TOTAL  
R                738 560 

000,00 
 R           

704 522 000,00  
 

Appendix F (ii): Revenue Collection Performance by Source 
Description 2021/2022 Budget  2021/2022 Actuals 
 Revenue  By Source      
 Property rates  R 125 000 000 R 101 371 409 
 Service charges R 303 542 000 R  284 939 582 
 Rental of facilities and equipment  R     4 900 000  R  2 933  506 
 Interest revenue R   32 500 000  R  16 391 656 
 Fines, penalties and forfeits  R     2 491 168 R  3 715 423 
 Transfer receipts – Government grants & 
subsidies R  260 018 000  R  269 921 499 
 Transfer receipts – Public contributions & 
Donations R 0  R  17 483 646 
 Other income R    10 100 000 R  5 167 776 
 TOTAL  R  481 133 348 R  701 924 497 
 
 
Appendix F: Conditional Grants Performance 

Description Final Allocation Expenditure 
Unspent 
Portion 

Finance Management Grant (FMG)   R   3 000 000,00   R   3 000 000,00  
 R               
-    

Expanded Public Works Programme 
(EPWP)   R   1 836 000,00   R   1 836 001,90  

 R          
1.90   

Water Service Infrastructure Grant 
(WSIG)   R 35 000 000,00   R 34 903 918,86   R 96 081,14  

Municipal Infrastructure Grant (MIG)  R 49 982 000,00   R 49 981 581,76  
 R      
418.28    

 Total   R 89 818 000,00   R 89 721 502,52   R 96 497.48  
 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 250

 

 

 
Appendix G: Capital Expenditure  
  
Appendix G (i): Capital Expenditure – New Assets 
 

Description 2021/2022 Budget  
2021/2022 Capital 

Expenditure 
 Infrastructure   R        14 911 000,00  R            31 530 321,60 

 Electrical Infrastructure   R           10 000 000,00  
R               27 259 

882,21 

 HV Substations   R             5 000 000,00  
R                    143 

791,00 

 HV Transmission Conductors   R             5 000 000,00  
R                    377 

367,76 

Capital Spares 
R                                 
- 

R               
26 738 723,45 

 Water Supply Infrastructure   R             4 911 000,00  
R                 4 270 

439,39 

 Boreholes & Argumentation   R             4 911 000,00  
R                 4 270 

439,39 

Community Assets  R                700 000,00 
R                    

490 762.83 

Cemeteries   R                300 000,00 
R                                    
- 

Public Ablution Facilities   R                400 000,00 
R                    

490 762,83 

 Other Assets   R             1 390 000,00  
R               10 721 

101,18 

 Furniture and Office Equipment   R                990 000,00  
R                 

2 052 377,55 

 Machinery and Equipment   R                400 000,00  
R                    368 

715,22 

 Computer 
 R                                

- 
R                 

6 797 381,18 

 Transport Asset 
 R                                

- 
R                    

927 307,23 

 Land  R 
R                    

575 320,00 
 Total Capital Expenditure on new 
assets    R           17 001 000,00  

R               34 781 
184,75 

 
 
Appendix G (ii): Capital Expenditure – Upgrading of existing assets 
 

Capital expenditure on renewal of existing assets by Asset Class/Sub-class  
  

Description 2021/2022 Budget  2021/2022 Capital Expenditure 
 Infrastructure   R 42 008 000,00   R 37 300 457,96  
 Roads Infrastructure   R 37 862 000,00   R 33 461 875,28 
 Roads   R 37 862 000,00   R 33 461 875,28  
 Sanitation Infrastructure   R   4 145 000,00  R   3 838 582,68  
 Outfall Sewers   R   4 145 000,00   R   3 838 582,68 
      

 

 

 Total Capital Expenditure on 
renewal of existing assets to be 
adjusted  R 42 008 000,00  R 37 300 457,96 
   
   

 Capital expenditure on upgrading of existing assets by Asset Class/Sub-class  

Description 2021/2022 Budget  2021/2022 Capital Expenditure 
 Infrastructure   R 35 000 000,00   R 35 852 377,66  
 Water Supply Infrastructure   R 31 901 000,00   R 33 247 085,17 
 Water Distribution   R 31 901 000,00   R 33 247 085,17  
 Sanitation Infrastructure  R   3 099 000,00  R   2 605 292,49 
 Reticulation  R   3 099 000,00  R   2 605 292,49 
 Community Assets   R      564 000,00   R      354 002,46  
 Indoor Facilities  R      564 000,00   R      354 002,46  

Total Capital Expenditure on 
upgrading of existing assets to 
be adjusted  R 35 564 000,00   R 36 206 380,12  
 
Appendix H: Declaration of Grants made by the Municipality 
 
The Municipality made a transfer of R 800 000 to THALEDA.  
 
THALEDA is an Entity of the Municipality and to co-fund the Administration of the Entity, the 
municipality above mentioned transfer. 
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 Total Capital Expenditure on 
renewal of existing assets to be 
adjusted  R 42 008 000,00  R 37 300 457,96 
   
   

 Capital expenditure on upgrading of existing assets by Asset Class/Sub-class  
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 Water Supply Infrastructure   R 31 901 000,00   R 33 247 085,17 
 Water Distribution   R 31 901 000,00   R 33 247 085,17  
 Sanitation Infrastructure  R   3 099 000,00  R   2 605 292,49 
 Reticulation  R   3 099 000,00  R   2 605 292,49 
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 Indoor Facilities  R      564 000,00   R      354 002,46  

Total Capital Expenditure on 
upgrading of existing assets to 
be adjusted  R 35 564 000,00   R 36 206 380,12  
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Appendix I: Detailed breakdown of Performance Results for the FY 2021/22: 
 

Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Water 
Implementing Department: Technical & Engineering Services 
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Installation of 
Boreholes in 
Thaba Chweu 
Local 
Municipality 

Ward 1, 2, 
3, 4, 5, 6, 
7, 11, 13, 
12 & 14 
(Enkel 
Doring, 
Bultkop, 
Orighstad 
Dam, 
Lydenburg 
Ext 2 x2, 
Brondal, 
Simile, 
Harmony 
Hill 1 & 2, 
Lydenburg 
x2, Skhila) 

Number Number of 
boreholes 
installed at 
Thaba Chweu 
Local 
Municipality 
(Enkel Doring, 
Bultkop, 
Orighstad 
Dam, 
Lydenburg Ext 
2, Brondal, 
Simile, 
Harmony Hill 1 
& 2, Lydenburg 
& Skhila) 

12 
Borehole
s  

13 Boreholes 
installed at Thaba 
Chweu Local 
Municipality (Enkel 
Doring, Bultkop, 
Orighstad Dam, 
Lydenburg Ext 2, 
Brondal, Simile, 
Harmony Hill 1 & 
2, Lydenburg & 
Skhila) by 30 June 
2022 

Not Achieved. 3 
boreholes 
refurbished at 
Mashishing & 
Lydenburg 

Not achieved. 
6 Boreholes 
installed  

7 
boreh
oles 
not 
install
ed 

Poor 
performanc
e by the 
contractor 
which 
resulted in 
the 
termination 
of the 
contractor 

Appointm
ent of 
competent 
and 
skilled 
contractor
s 

 R 8 438 
619 (MIG)  

 R 8 860 
126 
(MIG)  

 R         
5 829 
413,89  
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Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Water 
Implementing Department: Technical & Engineering Services 
 
Sabie AC 
Pipeline 
Replacement 
Phase1  

Ward 6 & 
7 (Sabie) 

Number Number of KMs 
of AC Pipeline 
replaced at 
Sabie 

New KPI 18 KMs of AC 
Pipeline replaced 
at Sabie by 30 
June 2022 

N/A (New KPI) Not 
Achieved. 
Project is 
Practically 
complete with 
snag list 
items 

Snag 
list 
items   

Poor 
performanc
e by the 
contractor 

Appointm
ent of 
competent 
and 
skilled 
contractor
s 

 R 25 000 
000 
(WSIG)  

 R 25 
000 000 
(WSIG)  

 R      
25 559 
148,56  

 
 
 
 

Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Sanitation 
Implementing Department: Technical & Engineering Services 
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Refurbishment of 
Sanitation 
Infrastructure in 
Thaba Chweu 
Local 
Municipality 
(Phase 3) 

Ward 5 
(Skhila) 

Number Number of WWTW 
refurbished at 
Skhila 

Phase 2 
completed 

1 WWTW refurbished 
at Skhila by 30 June 
2022 

Not Achieved. 
0 WWTW 
refurbished 

Not achieved. 
WWTW at 
Skhila not fully 
refurbished, 
only a clearvu 
fence was 
installed and a 
mini sub was 
delivered 

1 WWTW 
not fully 
refurbished 
as per 
initial 
scope of 
work 

There was 
further theft 
and vandalism 
of 
infrastructure 
at the WWTW 
hence the 
scope 
increased 
beyond the 
available 
budget 

Safeguardin
g of 
municipal 
infrastructure 
at all times 

 R 3 024 
606 (MIG)  

 R 7 157 
439 (MIG)  

 R         
5 676 
258,44  
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Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Roads 
Implementing Department: Technical & Engineering Services 
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Paving of main 
roads in Matibidi 
(Didimala Village) 

Ward 8 
(Matibidi) 

Number Number of KMs of 
roads paved at 
Matibidi (Didimala 
Village)  

New KPI 1 KMs of roads 
paved at Matibidi 
(Didimala Village) by 
30 June 2022 

N/A (New KPI) Achieved. 1.4 
KMs of road 
paved at 
Matibidi 
(Didimala 
Village) 

0.4 KM of 
road paved 
above the 
planned 1 
KM 

The entire 
budget was for 
1.4km and 
initial plan for 
the 2021/22 
FY was to 
construct 1.0 
km but due to 
the hostile 
environment 
by the Sub-
Contractors, 
the Main 
Contractor 
decided to 
complete the 
project in one 
financial year, 
hence the 
extra 0.4km 
which was 
intended for 
2022/23 FY. 

N/A  R 9 864 
946 (MIG)  

 R 8 509 
695 (MIG)  

 R         
8 577 
327,12  
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Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Roads 
Implementing Department: Technical & Engineering Services 
Refurbishment of 
Morothong-
Kanana Street at 
Moremela 
(Tshirelang) 

Ward 9 
(Moremela) 

Number Number of KMs of 
street refurbished 
at Morothong-
Kanana Street in 
Moremela 
(Tshirelang) 

1.2 km of road 
paved at 
Moremela 
(Morothong-
Kanana) 

0.8 KM of street 
refurbished at 
Morothong-Kanana 
Street in Moremela 
(Tshirelang) by 30 
June 2022 

N/A (1.2 km of 
road paved at 
Moremela 
Morothong-
Kanana in the 
2019/20 FY) 

Not Achieved. 
0.7 KM of 
street 
refurbished at 
Morothong-
Kanana Street 
in Moremela 
(Tshirelang) 

0.1 KM not 
paved 

New 
application for 
the project was 
done 
(MIG/MP/2085/
RST/21/23) 
under the 
name Paving 
of Main Roads 
in Moremela 
(Tshirelang) 
and the budget 
approved was 
R22 851 
113.69 and 
only 0.7 km of 
approved 1.4 
km was done. 
0.7 km will be 
done in the 
coming 
financial years 
(i.e., it is a 
multiyear 
project) 

To 
implement 
0.7 km in the 
2022/23 FY 
since it is a 
multiyear 
project 

 R 8 992 
046 (MIG)  

 R 4 610 
967 (MIG)  

 R         
4 610 
966,91  

Refurbishment of 
De Clerq Street 
(Voortrekker) at 
Mashishing 
Lydenburg. 

Ward 12 & 
14 
(Lydenburg) 

Number Number of KMs of 
street refurbished 
at De Clerq 
(Voortrekker) 
Street in Lydenburg 

1 set of designs 
crafted for the 
refurbishment of 
De Clerq street  

0.8 KMs of street 
refurbished at De 
Clerq Street 
(Voortrekker) in 
Lydenburg by 30 
June 2022 

Achieved. 1 set 
of designs 
crafted for the 
refurbishment 
of De Clerq 
street at 
Lydenburg 

Achieved. 0.95 
KMs of street 
refurbished at 
De Clerq Street 
(Voortrekker) in 
Lydenburg 

0.15 KM of 
road paved 
above the 
planned 
0.8 KM 

Savings on the 
project were 
used to do the 
additional 0.15 
km 

N/A  R 8 865 
094 (MIG)  

 R 8 865 
094 (MIG)  

 R         
8 548 
447,13  
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Strategic Objective: SO 1 - Provide access to quality services in line with council mandate 
Key Performance Area: Basic Services and Infrastructure Development 
Focus Area: Roads 
Implementing Department: Technical & Engineering Services 
Refurbishment of 
Potgieter Street 
at Mashishing 
Lydenburg. 

Ward 12 & 
14 
(Lydenburg) 

Number Number of KMs of 
street refurbished 
at Potgieter Street 
in Lydenburg 

1 set of designs 
crafted for the 
refurbishment of 
Potgieter street  

1.1 KMs of street 
refurbished at 
Potgieter Street in 
Lydenburg by 30 
June 2022 

Achieved. 1 set 
of designs 
crafted for the 
refurbishment 
of Potgieter 
street at 
Lydenburg 

Not Achieved. 
Project 
practically 
complete with 
snag list items 

Snag list 
items (re-
alignment 
& fixing of 
kerb, 
reinstate 
paving for 
business 
access, 
fixing of 
edge 
beams, 
stormwater 
connection, 
road signs, 
line 
marking) 

It is multiyear 
project, and it 
will be 
completed in 
the 2022/23 
FY 

Project to be 
completed in 
the 2022/23 
FY 

 R 8 297 
590 (MIG)  

 R 8 915 
200 (MIG)  

 R      10 
192 962,38  
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Strategic Objective: SO 2 - Realisation of harmonious development within the municipal jurisdiction 
Key Performance Area: Spatial Planning & Rationale 
Focus Area: Spatial Planning & Rationale 
Implementing Department: LED & Planning 
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Rectification of 
land parcels 
(subdivision/cons
olidation/rezoning
) 

All Wards Number Number of Ervens 
subdivided/ 
consolidated/rezon
ed in TCLM 

IDP 2017-2022 10 erven subdivided/ 
consolidated/rezoned 
in TCLM by 30 June 
2022 
 

 N/A Achieved. 10 
erven 
subdivided/ 
consolidated/re
zoned 

N/A N/A N/A R 800 000 
(TCLM) 

R 800 000 
(TCLM) 

 R            
318 559,50  

Mashishing 
Cemetery 
Planning and 
Land Surveying - 
Phase 2 

Ward 5 
(Mashishing) 

Number Number of graves 
pegged at 
Mashishing new 
Cemetery 

Cemetery 
planning diagram 
2020 

1000 pegged graves 
at Mashishing new 
Cemetery by 30 June 
2022 

N/A (Cemetery 
planning 
diagram 
completed in 
the 2019/20 
FY) 

Achieved. 1000 
pegged graves 
at Mashishing 
new Cemetery 

N/A N/A N/A R 600 000 
(TCLM) 

R 600 000 
(TCLM) 

 R            
654 399,36  
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Strategic Objective: SO 3 - Increase revenue base and financial viability 
Key Performance Area: Financial Viability & Management 
Focus Area: Budget & Reporting 
Implementing Department: Finance 
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Section 71 
Reports 

Institutional Number Number of Section 
71 Reports 
submitted to 
Executive Mayor 

12 Section 71 
Reports 

12 Section 71 
Reports submitted to 
Executive Mayor by 
30 June 2022 

Achieved. 12 
Section 71 
Reports 
compiled 

Achieved. 12 
Section 71 
Report 
compiled 

N/A N/A N/A  Opex   Opex   Opex  

Section 52D 
Reports 

Institutional Number Number of Section 
52D Reports tabled 
to Council 

4 Section 52D 
Reports 

4 Section 52D 
Reports tabled to 
Council by 30 June 
2022 

Achieved. 4 
Section 52D 
Reports 
compiled 

Achieved. 4 
Section 52D 
Report 
compiled 

N/A N/A N/A  Opex   Opex   Opex  

Section 72 
Report 

Institutional Number Number of Section 
72 Reports 
submitted to 
Executive Mayor & 
Treasury 

1 Section 72 
Report 

1 Section 72 Reports 
submitted to 
Executive Mayor & 
Treasury by 25 
January 2022 

Achieved. 1 
Section 72 
Report 
compiled 

Achieved. 1 
Section 72 
Reports 
submitted to 
Executive 
Mayor & 
Treasury on 
the 25th of 
January 2022 

N/A N/A N/A  Opex   Opex   Opex  

Approval of 
Annual Budget 

Institutional Number Number of Annual 
Budgets approved 
for 2022/23 FY 

2021/22 Annual 
Budget 

1 Annual Budget 
approved for 2022/23 
FY by 30 June 2022 

Achieved. 1 
2021/22 
Annual Budget 
approved by 
Council 

Achieved. 
Approval of 
2022/23 
Budget (31 
May 2022) by 
Council 

N/A N/A N/A  Opex   Opex   Opex  

Budget related 
policies  

Institutional Number Number of budget 
related policies 
submitted to 
Council for 
approval  

15 Budget 
related policies 
approved by 
Council 

15 budget related 
policies submitted to 
Council for approval 
by 30 June 2022 

Achieved. 15 
Budget related 
policies 
approved by 
Council 

Achieved. Final 
Reviewed 
Budget related 
policies tabled 
to Council for 
approval 

N/A N/A N/A  Opex   Opex   Opex  
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Strategic Objective: SO 3 - Increase revenue base and financial viability 
Key Performance Area: Financial Viability & Management 
Focus Area: Budget & Reporting 
Implementing Department: Finance 
Submission of 
AFS 

Institutional Date Number of sets of 
AFS Submitted to 
AG by 31 of August 
2021 

2020/21 AFS 1 Set of AFS 
Submitted to AG by 
31 of August 2021 

Achieved. 
2020/21 AFS 
submitted to 
AGSA 

Achieved. 1 
Set of AFS 
Submitted to 
AG on the 31st 
of August 2021 

N/A N/A N/A  R 2 000 
000 (TCLM)  

 R 2 000 
000 (TCLM)  

 R         
2 672 
679,30  

Focus Area: Revenue Enhancement 
Billing Reports Institutional Number Number of Monthly 

billing reports 
compiled  

12 Billing reports 12 Monthly billing 
reports compiled by 
30 June 2022 

Achieved. 12 
Billing reports 
compiled 

Achieved. 12 
Monthly billing 
reports 
compiled 

N/A N/A N/A Opex Opex  Opex  

Monitoring of 
Collection Rate 

Institutional Percentage % of Monthly 
Collection Rate 
achieved  

72% Collection 
Rate 

85 % Monthly 
Collection Rate 
achieved by 30 June 
2022 

Not Achieved. 
72% Collection 
Rate 

Achieved. 85 % 
Monthly 
Collection Rate 
achieved 

N/A N/A N/A Opex Opex  Opex  

Valuation Roll 
Reconciliation 

Institutional Number Number of Monthly 
Valuation Roll 
Reconciliations 
reports compiled  

12 Monthly 
Valuation Roll 
Reconciliations  

12 Monthly Valuation 
Roll Reconciliations 
reports compiled by 
30 June 2022 

Achieved. 12 
Monthly 
Valuation Roll 
Reconciliations 
compiled 

Achieved. 12 
Monthly 
Valuation Roll 
Reconciliations 
reports 
compiled 

N/A N/A N/A Opex Opex  Opex  

Installation of 
plastic water 
meters 

All wards Number Number of plastic 
water meters 
installed in all 
areas in Thaba 
Chweu 

New KPI 8000 Plastic water 
meters installed in all 
areas in Thaba 
Chweu by 30 June 
2022 

N/A (New KPI) Not Achieved. 
3250 Water 
meters have 
been procured, 
784 water 
meters have 
been delivered, 
no water 
meters 
installed 

8000 
Plastic 
water 
meters not 
installed. 
 

Delay in the 
appointment of 
a service 
provider install 
the meters 
 

Meters to be 
installed in 
the 1st 
quarter of 
the 2022/23 
FY 
 

R -  R 4 635 
0000 
(TCLM - 
PT) 

R 
3 710 187.5
0 (TCLM - 
PT) 
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Strategic Objective: SO 4 - Enhance economic development and growth 
Key Performance Area: Local Economic Development 
Focus Area: Local Economic Development 
Implementing Department: LED & Planning 
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Stakeholder 
engagements 
and 
communication of 
strategies to 
stakeholders 

All Ward Number Number of LEDF 
meetings held 

04 LEDF 
meetings held in 
2020/21 FY 

04 LEDF meetings 
held by 30 June 2021 

Achieved. 04 
LEDF meetings 
held 

Achieved. 04 
LEDF meetings 
held 

N/A N/A N/A  Opex   Opex   Opex  

Review of LED 
Strategy - Covid 
19, Economic 
Recovery, 
Marketing and 
Promotion 
Strategy 

All Ward Number Number of LED 
Strategy reviewed 
and tabled to 
Council for 
approval 

LED strategy 
2018 

1 LED Strategy 
reviewed and tabled 
to Council for 
approval 

N/A (LED 
Strategy 
reviewed in 
2018/19 FY) 

Not Achieved. 
Final LED 
Strategy not 
approved by 
Council 

Approved 
LED 
Strategy 

Appointed 
service 
provider did 
not submit final 
LED strategy 
Draft for 
approval by 
council 

To make 
follow up 
with the 
appointed 
service 
provider. 

R 500 000 
(TCLM) 

R 500 000 
(TCLM) 

 R            
422 150,00  

Kwena RMP 
Tourism High 
Impact Project 
Facilitation 

Ward 4 
(Badfontein) 

Number  Number of land use 
rights for Kwena 
Dam approved 

New KPI 1 land use right for 
Kwena Dam 
approved by 20 June 
2022 

N/A (New KPI) Not Achieved. 
Land use rights 
approval not 
approved 

Approved 
Land use 
rights are 
outstanding 

Awaiting 
signature of 
the MOU from 
DWS 

Follow-up 
with DWS 

R 300 000 
(TCLM) 

R 100 000 
(TCLM) 

 R              
26 022,84  

Heritage & 
History Focused 
Tourism Projects 
(Boomplaas 
Rockart) 

Ward 13 
(Boomplaas 
Rockart)  

Number Number of signage 
boards procured by 
30 June 2022 

New KPI 12 signage boards 
procured by 30 June 
2022 

N/A (New KPI) Achieved. 
Signage 
boards 
delivered 

N/A N/A N/A R 100 000 
(TCLM) 

R 100 000 
(TCLM) 

 R              
29 926,26  
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Strategic Objective: SO 5 - Improve institutional transformation and resources management 
Key Performance Area: Municipal Transformation and Institutional Development 
Focus Area: Municipal Transformation and Institutional Development 
Implementing Department: Corporate Services 
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Alignment of 
Organogram to 
IDP 

Institutional Number Number of 
organisational 
structures reviewed 
in line with the IDP 
& submitted to 
Council for 
approval  

2021/22 
Organogram was 
tabled to Council 
on 28 May 2021 

1 Organisational 
structure reviewed in 
line with the IDP & 
submitted to Council 
for approval by 31 
May 2022 

Achieved. 
2021/22 
Organogram 
tabled to 
Council on 28 
May 2021 

Achieved. 1 
Organisational 
structure 
reviewed in line 
with the IDP & 
tabled to 
Council for 
approval  

N/A N/A N/A Opex Opex  Opex  

Development of 
(WSP)  

Institutional Number Number of WSP 
submitted to 
LGSETA 

2020/21 WSP 
was submitted to 
LGSETA on 30 
April 2021 

1 WSP submitted to 
LGSETA by 30 April 
2022 

Achieved. 
2020/21 WSP 
submitted to 
LGSETA 

Achieved. 
Work Skills 
Plan (WSP) 
submitted to 
LGSETA  

N/A N/A N/A Opex Opex  Opex  

Development of 
Annual Training 
Report (ATR) 

Institutional Number Number of ATR 
submitted to 
LGSETA 

2020/21 ATR 
was submitted to 
LGSETA on 30 
April 2021 

1 ATR submitted to 
LGSETA by 30 April 
2022 

Achieved. 
2020/21 ATR 
submitted to 
LGSETA 

Achieved. 
Annual 
Training Report 
(ATR) 
submitted to 
LGSETA 

N/A N/A N/A Opex Opex  Opex  

Employment 
Equity Report 

Institutional Number Submission of the 
EE report to the 
Department of 
Labour 

EE Report was 
submitted to 
Department of 
Labour before 
Jan 2021 

Submission of EE 
Report on or before 
15 January 2022 

Achieved. EE 
Report 
submitted to 
Department of 
Labour 

Achieved. EE 
Report 
submitted to 
dept of labour 
on the 15th of 
January 2022 

N/A N/A N/A Opex Opex  Opex  

LLF Sittings Institutional Number Number of LLF 
Sittings held by 30 
June 2022 

New KPI 4 LLF Sittings held by 
30 June 2022 

N/A (New KPI) Achieved. 4 
LLF Sittings 
held 

N/A N/A N/A Opex Opex  Opex  
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Strategic Objective: SO 5 - Improve institutional transformation and resources management 
Key Performance Area: Municipal Transformation and Institutional Development 
Focus Area: Municipal Transformation and Institutional Development 
Implementing Department: Corporate Services 
OHS Committee 
Meetings 

Institutional Number Number of OHS 
Committee 
Meetings held  

4 OHS 
Committee 
Meetings 

4 OHS Committee 
Meetings held by 30 
June 2022 

Achieved. 4 
OHS 
Committee 
Meetings held 

Achieved. 4 
OHS 
Committee 
Meetings held 

N/A N/A N/A Opex Opex  Opex  

OHS Workshop Institutional Number Number of OHS 
Workshops held  

4 OHS 
Workshops 

4 OHS Workshops 
held (Lydenburg, 
Sabie, Graskop & 
Northern Areas) by 
30 June 2022 

Achieved. 4 
OHS 
Workshops 
held 

Achieved. 4 
OHS 
Workshops 
held 

N/A N/A N/A Opex Opex  Opex  

OHS Inspections  Institutional Number Number of OHS 
Inspections reports 
complied 

4 OHS 
Inspections 

4 OHS Inspections 
reports complied by 
30 June 2022 

Achieved. 4 
OHS 
Inspections 
held 

Achieved. 4 
OHS 
Inspections 
reports 
complied 

N/A N/A N/A Opex Opex  Opex  
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Strategic Objective: SO 6 – Ensure effective and good governance 
Key Performance Area: Good Governance & Public Participation 
Focus Area: Good Governance 
Implementing Department: Office of the MM & Corporate Services 
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Council Sittings Institutional Number Number of 
Ordinary & Special 
Council Sittings 
held 

4 Ordinary 
Council Sittings & 
9 Special Council 
sittings held 

4 Ordinary Council 
Sittings & 3 Special 
Council sittings held 
by June 2022 

Achieved. 4 
Ordinary 
Council Sittings 
& 9 Special 
Council sittings 
held 

Achieved. 4 
Ordinary 
Council Sittings 
& 3 Special 
Council sittings 
held 

N/A N/A N/A Opex Opex  Opex  

Mayoral 
Committee 
Sittings 

Institutional Number Number of Mayoral 
Committee Sittings 
held  

4 Ordinary 
Mayoral 
Committee 
Sittings and 4 
Special Mayoral 
Committee 
Sittings held 

4 Mayoral Committee 
Sittings held by June 
2022 

Achieved. 4 
Ordinary 
Mayoral 
Committee 
Sittings and 4 
Special 
Mayoral 
Committee 
Sittings held 

Achieved. 4 
Mayoral 
Committee 
Sittings held 

N/A N/A N/A Opex Opex  Opex  

Section 80 
Council 
Committees 
Sittings  

Institutional Number Number of Section 
80 committee 
Sittings held  

12 Section 80 
Committee 
sittings held  

12 Section 80 
Committee sittings 
held by June 2022 

Achieved. 12 
Section 80 
Committee 
sittings held 

Achieved. 12 
Section 80 
Committee 
sittings held 

N/A N/A N/A Opex Opex  Opex  

MPAC Sittings Institutional Number Number of MPAC 
Quarterly Sittings 
held  

16 MPAC Sittings 
held  

4 MPAC Quarterly 
Sittings held by 30 
June 2022 

Achieved. 16 
MPAC Sittings 
held 

Achieved. 4 
MPAC 
Quarterly 
Sittings held 

N/A N/A N/A Opex Opex Opex 

Oversight Report Institutional Number Number of 
Oversight report 
tabled to Council  

1 Oversight 
report was tabled 
to Council on 28 
May 2021 

1 Oversight Report 
tabled to Council by 
31 March 2022 

Achieved. 1 
Oversight 
report tabled to 
Council on 28 
May 2021 

Achieved. 1 
Oversight 
Report tabled 
to Council 

N/A N/A N/A Opex Opex Opex 
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Strategic Objective: SO 6 – Ensure effective and good governance 
Key Performance Area: Good Governance & Public Participation 
Focus Area: Good Governance 
Implementing Department: Office of the MM & Corporate Services 
Ordinary Audit 
Committee 
Meetings 

Institutional Number Number of 
Ordinary Audit 
Committee 
meetings held  

4 Audit 
Committee 
meetings 

4 Ordinary Audit 
Committee meetings 
held by 30 June 2022 

Achieved. 4 
Audit 
Committee 
meetings held 

Achieved. 4 
Ordinary Audit 
Committee 
meetings held  

N/A N/A N/A Opex Opex Opex 

Organizational 
Performance 
Reports 

Institutional Number Number of 
organizational 
performance 
reports complied 

6 Organizational 
performance 
reports 

7 Organizational 
performance reports 
complied by 30 June 
2022 

Achieved. 6 
Organizational 
performance 
reports 
compiled 

Achieved. 7 
Organizational 
performance 
reports 
complied 

N/A N/A N/A Opex Opex Opex 

Individual 
assessment 
Section 56/57 
Managers 

Institutional Number Number Formal 
Section 56/57 
Evaluation 
assessments 
conducted  

2 Formal Section 
56/57 Evaluation 
assessments 

2 Formal Section 
56/57 Evaluation 
assessments 
conducted by 30 
June 2022 

Achieved. 2 
Formal Section 
56/57 
Evaluation 
assessments 
conducted 

Achieved. 2 
Formal Section 
56/57 
Evaluation 
assessments 
conducted 

N/A N/A N/A Opex Opex Opex 

Development of 
the SDBIP 

Institutional Number Number of SDBIPs 
for the 2022/23 FY 
signed off by the 
Executive Mayor 
within 28 days after 
the approval of the 
budget 

2021/22 SDBIP  1 SDBIP for the 
2022/23 FY signed 
off by the Executive 
Mayor within 28 days 
after the approval of 
the budget 

Achieved. 
2021/22 SDBIP 
approved by 
the Executive 
Mayor 

Achieved. 
2022/23 FY 
SDBIP signed 
off by the 
Executive 
Mayor on the 
28th of June 
2022 

N/A N/A N/A Opex Opex Opex 

Risk 
Management 
Committee 
(RMC) Meetings 

Institutional Number Number of Risk 
Management 
Committee 
Meetings held  

4 Risk 
Management 
Committee 
Meetings 

4 Risk Management 
Committee Meetings 
held by 30 June 2022 

Achieved. 4 
Risk 
Management 
Committee 
Meetings held 

Achieved. 4 
RMC meeting 
held dealing 
with 3rd quarter 
activities.  

N/A N/A N/A Opex Opex Opex 

Approval of Risk 
Management 
Framework 
(Policy, Charter, 
Strategy) 

Institutional Number Number of sets of 
Risk Management 
Framework (Policy, 
Charter, Strategy) 
approval by RMC 

2020/21 Risk 
Management 
Policy, Charter & 
Strategy 

1 Set of Risk 
Management 
Framework (Policy, 
Charter, Strategy) 
approval by RMC by 
30 June 2022 

Achieved. 
2020/21 Risk 
Management 
Framework 
documents 
approved 

Achieved. 1 
Set of Risk 
Management 
Framework 
(Policy, 
Charter, 
Strategy) 
approved by 
RMC 

N/A N/A N/A Opex Opex Opex 

Fraud Awareness 
Campaigns 

Institutional Number Number of Fraud 
awareness 
campaigns 
conducted  

2 Fraud 
awareness 
campaigns 

4 Fraud awareness 
campaigns 
conducted by 30 
June 2022 

Not Achieved. 
2 Fraud 
awareness 
campaigns 
held 

Achieved. 4 
Fraud 
awareness 
campaign 
conducted  

N/A N/A N/A Opex Opex Opex 
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Strategic Objective: SO 7 – Strengthen IGR & Stakeholder relations 
Key Performance Area: Good Governance & Public Participation 
Focus Area: Public Participation 
Implementing Department: Office of the MM, Community Services 
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Gender Based 
Violence (GBV) 
Programmes 

All wards Number Number of Gender 
Based Violence 
(GBV) 
Programmes held 
in TCLM 
(Lydenburg/ 
Mashishing, Sabie, 
Graskop & 
Northern Areas) 

4 Gender Based 
Violence (GBV) 
Programmes 

4 Gender Based 
Violence (GBV) 
Programmes held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & Northern 
Areas) by 30 June 
2022 

Achieved. 4 
Gender Based 
Violence (GBV) 
Programmes 

Not achieved. 2 
Gender Based 
Violence (GBV) 
Programmes 
held in TCLM 

2 Gender 
Based 
Violence 
(GBV) 
Programm
es 
outstanding 

Activity could 
not be funded 
due to 
Treasury 
Regulation that 
prohibited 
procurement of 
services 

Coordinate 
the activity in 
the next 
financial 
year 

R 200 000 
(TCLM) 

R 50 000 
(TCLM) 

 R                             
-    

Disaster 
Management 
Awareness 
Campaigns 

All wards Number Number of Disaster 
Management 
Awareness 
Campaigns held in 
TCLM (Lydenburg/ 
Mashishing, 
Brondal, Graskop & 
Northern Areas) 

New KPI 4 Disaster 
Management 
Awareness 
Campaigns held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & Northern 
Areas) by 30 June 
2022 

N/A (New KPI) Achieved. 4 
Disaster 
Management 
Awareness 
Campaigns 
held 

N/A N/A N/A R 300 000 
(TCLM) 

R 100 000 
(TCLM) 

 R              
53 040,00  

Civil society 
meeting 

All wards Number Number of Civil 
Society meetings 
held in TCLM 
(Lydenburg/ 
Mashishing, Sabie, 
Graskop & 
Northern Areas) 

3 Civil Society 
meetings 

4 Civil Society 
meetings held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & Northern 
Areas) by 30 June 
2022 

Not Achieved. 
(3 Civil Society 
meetings held) 

Not achieved. 2 
Civil Society 
meetings held 
in TCLM  

2 Civil 
Society 
meetings 
outstanding 

Activity could 
not be funded 
due to 
Treasury 
Regulation that 
prohibited 
procurement of 
services 

Coordinate 
the activity in 
the next 
financial 
year 

R 500 000 
(TCLM) 

R 200 000 
(TCLM) 

 R              
77 838,66  

Local AIDS 
Council Meetings 

All wards Number Number of LAC 
meetings held in 
Lydenburg/ 
Mashishing 

3 LAC meetings 4 LAC meetings held 
by in Lydenburg/ 
Mashishing by 30 
June 2022 

Not Achieved. 
3 LAC 
meetings held 

Achieved. 4 
LAC meetings 
held by in 
Lydenburg/ 
Mashishing 

N/A N/A N/A 
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Strategic Objective: SO 7 – Strengthen IGR & Stakeholder relations 
Key Performance Area: Good Governance & Public Participation 
Focus Area: Public Participation 
Implementing Department: Office of the MM, Community Services 
HIV/Aids 
Awareness 
Campaigns 

All wards Number Number of 
HIV/AIDS 
awareness 
campaigns held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & 
Northern Areas) 

67 HIV/AIDS 
awareness 
campaigns 

36 HIV/AIDS 
awareness 
campaigns held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & Northern 
Areas) by 30 June 
2022 

Achieved. 67 
HIV/AIDS 
awareness 
campaigns 
held 

Achieved. 36 
HIV/AIDS 
awareness 
campaigns 
held in TCLM  

N/A N/A N/A 

Transversal 
Programmes 

All wards Number Number of 
Transversal 
Programmes held 
in TCLM 
(Lydenburg, Sabie, 
Graskop & 
Northern Areas)  

8 Transversal 
Programmes 

24 Transversal 
Programmes held in 
TCLM (Lydenburg/ 
Mashishing, Sabie, 
Graskop & Northern 
Areas) by 30 June 
2022 

Not Achieved. 
8 Transversal 
Programmes 
held 

Achieved. 24 
Transversal 
Programmes 
held in TCLM 

N/A N/A N/A R 350 000 
(TCLM) 

R 350 000 
(TCLM) 

 R            
162 271,00  

Ward Committee 
Meetings 

All wards Number Number of Ward 
Committee 
Meetings held 

41 Ward 
Committee 
Meetings 

168 Ward Committee 
Meetings held by 30 
June 2022 

Not Achieved. 
66 Ward 
Committee 
meetings held 

102 Ward 
Committee 
meetings 
outstanding 

Level 3 
lockdown 
and the 
2021 Local 
governmen
t elections 
(appointme
nt of new 
ward 
Committee 
members) 
resulted to 
some 
meeting 
not being 
held 

Ensure that all 
meetings are 
held in the 
2022/23 FY 

102 Ward 
Committee 
meetings 
outstanding 

Opex Opex  Opex  

Ward Community 
Meetings 

All wards Number Number of Ward 
Community 
Meetings held 

40 Ward 
Community 
Meetings 

56 Ward Community 
Meetings held by 30 
June 2022 

Not achieved. 
41 Ward 
Community 
meetings held 

15 Ward 
Community 
meeting 
outstanding 

Level 3 
lockdown 
and the 
2021 Local 
governmen
t elections 
resulted to 
some 
meeting 
not being 
held 

Ensure that all 
meetings are 
held in the 
2022/23 FY 

15 Ward 
Community 
meeting 
outstanding 

Opex Opex  Opex  
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Strategic Objective: SO 7 – Strengthen IGR & Stakeholder relations 
Key Performance Area: Good Governance & Public Participation 
Focus Area: Public Participation 
Implementing Department: Office of the MM, Community Services 
Mayoral Imbizos All wards Number Number of Mayoral 

Imbizos held  
No Mayoral 
Imbizos held in 
2021/22 FY 

4 Mayoral Imbizos 
held by 30 June 2022 

Not Achieved. 
No Mayoral 
Imbizo held 

4 Mayoral 
Imbizo 
outstanding 

Poor 
Coordinatio
n of 
Mayoral 
Imbizo 
meetings 

Draft a 
proposed 
schedule of 
Mayoral Imbizo 
meeting, and 
plan according 
to the 
proposed 
schedule 

4 Mayoral 
Imbizo 
outstanding 

Opex Opex  Opex  
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Annexure K: Service delivery backlogs experienced by community where another sphere of government is responsible for service 
provision 

INTEGRATED DEVELOPMENT PLANNING (IDP) SECTOR PRIORITIES 
DISTRICT: EHLANZENI DISTRICT MUNICIPALITY 

NOVEMBER 2021 
 

NAME OF MUNICIPALITY: THABA CHWEU LOCAL MUNICIPALITY 
 

THABA CHWEU LOCAL MUNICIPALITY 
DEPARTMENT OF HEALTH 

Priority  Problem statement Affected wards Location Proposed intervention 
Healthcare Service 

Inadequate access to healthcare services 

13, 4 and 9 Spekboom,Klipspruit, 
Orighstad, Leroro 

That a mobile clinic be dispatched to the said 
areas twice a wee 

Need for a 24hr clinic 04,5, 10 Coromandel, Draaikraal, 
Skhila and Graskop 

That a clinic be built for the community, 
alternatively the service of a mobile clinic can 
be provided in the area twice a week atleast 
in the interim 

Need for an ambulance 10 Graskop That an accessible and efficient ambulance 
be allocated for the residents of Graskop 

Need for medical waste storage & 
construction of waiting area 

Inadequate and ineffective health 
facilities 

10 Graskop That government allocates a budget for 
ensuring that the facilities are effective  

Need for the refurbishment of 
Lydenburg Hospital 
 

 The Lydenburg Hospital is dilapidated and 
require refurbishment 

14 Lydenburg That an assessment of the works to be done 
be conducted and the process of refurbishing 
the hospital can commence 

Need for availability of Staff, 
particularly Doctors 

Inadequate Doctors working at the Matibidi 
Hospital 

9 Matibidi That Doctors be deployed into the said space 

 
 

THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF EDUCATION 

Priority  Problem statement Affected wards Location Proposed intervention 
Need for Refurbishment of School Dilapidated buildings and need for the 

school to be electrified 
13 Spekboom That an assessment of the work to be done be 

conducted and allocate funding for the work at 
hand 

Need for a satellite FET College The Community in The Said Areas Do Not 
Have Access To A Tertiary Institution 

09 Leroro, Moremela, Matibidi That feasibility studies be conducted to enable the 
establishment of such a facility in the area 
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THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF EDUCATION 

Need for a Secondary school Insufficient secondary schools in the area  01,9 Mashishing, Moremela That assessments be conducted by the 
department on the practicability of a school in the 
area and strategize on where and how the school 
can be built. 

Primary School Insufficient primary Schools in the area 02,4,5,13 Mashishing/Coromandel/Draaikral/
Kellysville, Orighstad 

That assessments be conducted by the 
department on the practicability of a school in the 
area and strategize on where and how the school 
can be built. 

Need for ABET learning Facilities There are a few the elderly who require 
learning facilities suitable for their age 

4 Badfontein That the department conducts an assessment and 
devise a way to provide the facility in the area also 
in collaboration with other stakeholders 

 
NAME OF MUNICIPALITY: THABA CHWEU LOCAL MUNICIPALITY 

 
THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT Of HUMAN SETTLEMENTS 
 
Priority  Problem statement Affected wards Location Proposed intervention 
Need for land for residential 
development 

The communities are in need for land for 
human settlement as well as to purchase 
serviced stands for residential purposes for 
those who don’t qualify for RDPs and bond 
funded houses 

1, 2, 3, 4, 5, 6, 
7,10,11 & 13 

Mashishing, Badfontein, 
Draaikraal, Boschfontein, 
Kellysville, Skhila, Sabie 
Spekboom, Pilgrims and Brondal 
area  

That the department assists with purchase of land (Brondal, 
Badfontein, Spekboom), assist with township establishment 
processes and to provide services for formalised settlements 
(i.e., Harmony Hill Ext 2, Simile, Mashishing Ext 9 & 10 etc) 
Assist with secure of tenure for Farm areas 

Need for Housing Need for RDPs, CRUs and Maintenance of 
dilapidated RDPs 

1,2,3,4,5,6,7,8,9, 
10 

Mashishing, Sabie, Moremela, 
Leroro, Coromandel, Matibidi, 
Graskop 

That the department would prepare the land i.e provide 
services and town planning procedures for the identified 
land.  
 
Assist with refurbishing the facilities at hand. 

Need for refurbishments of past 
built RDPs 

Need for replacement of Asbestos roofs as 
it possesses a risk to occupants 

1, 2 & 3 Mashishing That a budget for the changing of the roofs be set aside and 
assessments be done with the aid of the municipality 

Land Acquisition Need for land for Human settlement, 
Communities occupy privately owned land 
and require services 

11, 04, 05, 13 
 

Brondal, Badfontein, Draaikraal, 
Pilgrims Rest & Spekboom 

Land Purchase for township Establishment and provision of 
services 

Land Tenure Need for registering of new and rectifying 
wrongly registered title deeds  

All Wards All areas Assist with intervening in deregistering previously issued title 
deeds for RDP developments and to register and issue title 
deeds for unregistered RDP developments. 
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THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT Of HUMAN SETTLEMENTS 
 
Housing Need for the department to assist resolve 

the housing requirement for New Town 
Township 

13 Pilgrims Rest  That the department assist with an intervention to resolve the 
housing requirement 

 
THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF SOCIAL DEVELOPMENT 
 
Priority  Problem statement Affected wards Location Proposed intervention 

Need for orphanage and Disability 
centre 

The elderly and the disabled in some of our 
wards don’t have access to such facilities 

1,2, 3,6,7 Mashishing & Sabie That assessments be done on how the 
facilities can be offered based on the 
principles of the department 

Need for ECDs  Insufficient Crèches/Early Childhood 
Development centres 

09,13,4,2 Orighstad, Moremela, Klipspruit, 
Mashishing 

Need for Mobile SASSA Office The elderly living in these areas have to 
travel far to receive their grants 

05 Farm Areas, Boschfontein That the department facilitate for the 
mobile office to go to the area at certain 
days per month 

 
NAME OF MUNICIPALITY: THABA CHWEU LOCAL MUNICIPALITY 

 
THABA CHWEU LOCAL MUNICIPALITY 

DEPARTMENT OF PUBLIC WORKS, ROADS AND TRANSPORT 
 
Priority  Problem statement Affected wards Location Proposed intervention 

Roads 

Refurbishment/Resurfacing of Provincial 
roads within the Municipality to stimulate 
tourism 

All Wards All Towns Surfacing (tarring) of gravel roads and 
resurfacing of the provincial roads. 
 

Need for the construction of a sidewalk from 
Graskop town to Graskop Ext 5 (Unsafe for 
the pedestrians walking to their houses) 

10 Graskop That a budget be put aside for the 
feasibility study and construction of the 
sidewalk 

Land Acquisition/Release/ 
Partnerships with Private owners 
for purposes of basic service 
delivery  

Need of land for human settlement  04 Badfontein 
That land be acquired for township 
establishment 
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THABA CHWEU LOCAL MUNICIPALITY 

DEPARTMENT OF PUBLIC WORKS, ROADS AND TRANSPORT 
 

Land Acquisition/Release/ 
Partnerships with Private owners 
for purposes of basic service 
delivery 

Need to speed up the land claims 05 Kiwi,Shaga, Boschfontein That land be acquired for township 
establishment 

Need for sites for housing development 
(middle- and high-income earners) 

06 Simile That land be acquired for township 
establishment 

Need for an access to land for all 
development  

10 Graskop That land be acquired for township 
establishment 

Need for land for human settlement 11 Brondal, Witklip & Hendriksdal That land be acquired for township 
establishment 

Pilgrim’s Rest & Spekboom 13 (Pilgrim’s Rest & Spekboom) That land be acquired for township 
establishment 

Need for land for a Taxi Rank 12 Lydenburg That land be acquired for township 
establishment 

Land Release Need for land for infill development 01, 02, 03,10,12 & 14 Mashishing, graskop and 
lydenburg town 

That the department release land to the 
municipality for development 

Roads Need for the department to grade roads 04, 05, 08, 09,  Badfontein, kiwi, 
shagga,Boschfontein, matibidi, 
moremela and Leroro 

That the department develops a 
grading programme in both the rural 
and farm areas within the municipality 

Economic Development Need for revitalisation of Pilgrims Rest 13 Pilgrims Rest That a town revitalisation programme 
be developed for economic spin offs 
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THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF AGRICULTURE, RURAL DEVELOPMENT, LAND & ENVIRONMENTAL AFFAIRS 

Waste Management Need to acquire license for closure of 
landfill sites 

07,06 Sabie That the department assists with the process 
of closing a land fill site 

 
 

THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM 

Priority  Problem statement Affected wards Location Proposed intervention 

Local Economic 
Development 

Need to stimulate the local 
economy in order to ensure 
economic growth and job 
creation 

All Wards All Towns That the department assists locals with exploring the local economy through: 
Access to the Department of Small Business Development 
Access to MEGA 
Enforcement of tourism upgrade on TCLM Tourism products under the MTPA custody 
Facilitate economic Activities in Pilgrims Rest 
Assist with compliance of the by law and support to informal traders. 
Have programmes to support township tourism. 
Assist municipality with MTPA to manage municipal biological aspects i.e. Nature Reserve 
Assist the municipality with implementing the LED Strategy 
Upgrading & operationalising of Lydenburg Fisheries/ coordination that it be ceded to the 
municipality.  

Economic Development Need for revitalisation of Pilgrims 
Rest 

13 Pilgrims Rest That a town revitalisation programme be developed for economic spin offs 

 
 
 
 
 
 
 
 
 
 



ANNUAL REPORT 2021 - 2022 “Re Direla Batho” 273

 

 

NAME OF MUNICIPALITY: THABA CHWEU LOCAL MUNICIPALITY 
 

THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF CULTURE, SPORTS AND RECREATION 
 
Priority  Problem statement Affected wards Location Proposed intervention 
Public Library The community in the northern areas, and 

Coromandel have insufficient access to 
library facilities 

04, 10 Coromandel, Hlabekisa Construction of new public library 

Economic Development Need for revitalisation of Pilgrims Rest 13 Pilgrims Rest That a town revitalisation programme be 
developed for economic spin offs 

 
 

THABA CHWEU LOCAL MUNICIPALITY 
 
DEPARTMENT OF HOME AFFAIRS 
Priority  Problem statement Affected wards Location Proposed intervention 

Immigrants Illegal immigrants that invade municipal 
properties/land and tap into the service 
networks 

11, 06, 07, 05, 03 Brondal, NKanini, Polar Park, 
Riverside, Marikana 

Repatriation of illegal Immigrants in informal 
settlements 
Control residents’ status and assylumship 
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Annexure L: Conditional grants received excluding MIG 
2021-2022 CONDITIONAL GRANTS(EXCLUDING MIG) 
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Finance Management Grant 
(FMG) 

 R                        
3 000 000  

 R                                 
-    

 R                                
-    

 R                      
3 000 000  

 R                         
3 000 000  

 R               
-    100% 

Expanded Public Works 
Programme (EPWP) 

 R                        
1 836 000    

 R                                
-    

 R                      
1 836 000  

 R                         
1 836 002  

-R                
2  100% 

Water Service Infrastructure 
Grant (WSIG) 

 R                      
25 000 000  

 R                   10 
000 000  

 R                 10 
000 000  

 R                    
35 000 000  

 R                       
34 903 919  

 R       
96 081  100% 

GRANT TOTAL 
 R                      
29 836 000  

 R                   10 
000 000  

 R                 10 
000 000  

 R                    
39 836 000  

 R                       
39 739 921  

 R       
96 079  100% 

 
 
 
 
 
 
Annexure M: Oversight Report 
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Glossary 
Activities The processes or actions that use a range of inputs to produce the desired outputs and ultimately outcomes. In essence, 

activities describe "what we do". 
Annual Report A report to be prepared and submitted annually based on the regulations set out in Section 121 of the Municipal Finance 

Management Act. Such a report must include annual financial statements as submitted to and approved by the Auditor-
General. 

Approved Budget The annual financial statements of a municipality as audited by the Auditor General and approved by council or a 
provincial or national executive. 

Baseline Current level of performance that a municipality aims to improve when setting performance targets. The baseline relates 
to the level of performance recorded in a year prior to the planning period. 

Basic municipal 
Service 

A municipal service that is necessary to ensure an acceptable and reasonable quality of life to citizens within that 
particular area. If not provided it may endanger the public health and safety or the environment. 

Budget year The financial year for which an annual budget is to be approved – means a year ending on 30 June. 
Financial 
Statements 

Includes at least a statement of financial position, statement of financial performance, cash-flow statement, notes to these 
statements and any other statements that may be prescribed. 

Integrated 
Development Plan (IDP) 

Set out municipal goals and development plans. 

Performance 
Indicator 

Indicators should be specified to measure performance in relation to input, activities, outputs, outcomes and impacts. An 
indicator is a type of information used to gauge the extent to which an output has been achieved (policy developed, 
presentation delivered, service rendered) 

Performance 
Targets: 

The level of performance that municipalities and its employees strive to achieve. Performance Targets relate to current 
baselines and express a specific level of performance that a municipality aims to achieve within a given time period. 

Service Delivery 
Budget 
Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s delivery of services; including projections of the 
revenue collected and operational and capital expenditure by vote for each month. Service delivery targets and 
performance indicators must also be included. 

Vote One of the main segments into which a budget of a municipality is divided for appropriation of money for the different 
departments or functional areas of the municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 
Section 1 of the MFMA defines a “vote” as: 
a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different 
departments or functional areas of the municipality; and
b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned

 


