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3.27)

The Key Performance Indicators that were not achieved during the prior year (2023/2024)

COMMUNICATION & CUSTOMER CARE
HEW done MEW 101 () dere Newkpt s Not Achieved The new Qustomer Gare Policy s stil in mz?dv:gedonea:e
KPi (a) a the process of approval, appro
Number of reports to Guncd rtpmonom:wreofdve . The Qustomer Care Policybe
e The report cannot be submitted t 2
on the outtome of the Gstomer satisfation g submitred back to Cound) bythe|
5 |Qrstomer satisfaction survey | NEW KPT survy. Cound! resolution NewkPl 0 Nex Achieved m‘:‘m":dm‘:;“”mm eﬂofﬂy!ﬁzvs{q)fu
orovd,
Nm!‘.:erafﬂﬂvsmrm&m Gestomer Cre Policy
s, [P0 ivnd el Quncil resolution The policy is outdated it vas submitted | Bt vill be subavnted back 1
submitted to Guncl NEW KPY NewkPt o Mot Acieved  [to Councl and % vas refered to Poficy | Coundl Bythe end of July 2024
KPI (b) and By laws Q)
1 x Communication
6 Strategy revieved, R . z s
. = The stratagy is outdated it wes submited| It will be submitted back o
(e [ & acales e reschaion 1 0 Mot Achiesed  [to Councl and it was refered to Folicy | Counel by the end of July 2024
n | Soategies to be mviened
and Bylaws (@
LABOUR RELAYIONS & OHS
NBN | tNumber of Labowr Refations Fepot to Quodl, Qwuncl _ (B tamet wes incomedt, as this was a ‘ -
KPI{c) © Gound NEN KR | Reschits MNewriPt H Not Achieved NewiPL 1o @ ati To be cariad over to the newFY|




Percentage of progress .
in terms of Ddang of mwm:ﬂ:
o [ ST, s Lol
Volksrust : NEW o ) =z : . . 're- axavany i
g wjumrw ) Refurbihment 2t30% | Advert placed for tender ey MEL75 Not achieved |, roinl ey N
Yeur1of3) Qompletion cartificate. there ware no contracter by
responsive bidders, |  2024/25 framcial
v,
- mofgpgadﬁgd Cishit it
1 .
NEW (o ehotishat staming from ;J: in 204125
" \ ) . n
KPL |Amarsfoort (Muki-year | 6w k0t Yogrms som Ungrading 60% Ungrading 4% ‘wsas 15000000 Not achieved m% financial year and
(¢} |poject R15 000 000 ] | rereriarby
VYear2of3) mwm
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As a result of Done

Appaint & ded

pige of querierly svsiue 5% 0% Coteion e reparts D% P NotAdiewsd | paynent of sccounts by |mplement 4 &
cstonwes s

BUDGET / ASSETS & TREASURY (BYO)
" Ratls for 2022 23 o
Feel &5 QATENL st f 10321 az:01 A8 Pes ATS 1,021 81012 WotAhEwd | Low Revenue Cotiecson | inplementatia
R fabibties by 30 Jure: 2034 : . -, po i

b
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RISK MANAGEMENT

r GF deaft Whisthe
g Polities to be

Tt Acheswdnt

AwaBing Fogats fram
G5DM andt Provinciel

T he foBow-up a
Fifanes Puantlo

et atwl subnitled to
n

preed a:d .su_!mmed i B @te s T i szmy the Ny
[y L
PERFORMANCE MAN AGEMENT
£t of FTORMAL Fanhmal Perfativaiioe y Exex.otive Maysar
e} ) ) Nsgessnreit Bostproned o
ae assessments done A s ssanents reports for 2 s h " o | Menene, Asse
£ AB ting O Ik NWeaww KPI 2 |senior Managers {Section New KPL a MOt athbewed twka:swf;mﬁiﬁ:!dm P Seckbed fxr
w S4a Maiiiiges) S8 Masagears) OV A Qe the Rrew
37 of TORMAL arimnal PeErTarmmane , 2 Py
",‘"“:aﬁm‘f“(‘“,’ dane | new xer 2 e phic e fiw News KPI 1 Not setieved b as commitlee o not| scheduted to &
Uice gers (Sedtion 3 fisrein & Qutsiisn the Nes
=) ‘M-u-‘)
v of PORMAL Fannadal Predlorinanoe: N .
nance assessiments done | New xPT 1 A smeeuments reprorts Tor Mew KPT a Not acheeved fﬁﬂ,f?‘wo';’,;;';;gf* ICPT ter B cltrwiey
Saie Matagers | viadaie: MMa nsgets ' .
WARD COMMITIEES
4 x Repoats ok it ShsRIaE
23 of Reports on Wad “i" § B0 Wawit 1y odbear 3 4 nEpont w5 Sl itlest Toce .‘m:!:.
attee mestings Tweld and - - M ertings " < Q1028 Q3 Mk Actedew it tar Councll DUt ointtad in tn P
ted to Couneil . e the SDRIF report N -
|resosotions h rnidoschindt wn
TRANSYERSAL ISSUES/ HIV / SPORT
2 of Yiuth Develaptent St D eogamnt
Jies Lo De seviewed adnl Strateqy _ Dretayed Mpul fiom T e Stealegy wi
text to Coumct Ll B Consnicil Resobstion il o O it sedeveint stakehok o #@ e Q1 o
pmrent Pollcy Lo by (T enaeieill Tt ” . € TMG&\:&
g sl Sustrittied i Drelayed inpot feom paticy w -
ftﬂ anct L) NEW K9PT 1 MEW KFI 4] Tt ke et febEwEOT Staatiolda % et o
x thee Mew TY
Folcy anid Councl

M of GBY Poliiss o b R e st The GBV policy

HEW KPI 1 NEW KPT ™ et aediBewed Dctayed lnput from  Jtabsed to couns

e Naw £Y
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Number of Coundl - ; taking time to implement
solutions outstanding 16 0 (zao0) g:fm:g 0 {20v0) 3 Not achievad | due to investigations ©
ar the Planning Unit
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ANNUAL PERFORMANCE REPORT 2022/ 2023

TARGETS NOT ACHI EVED

DEPARTMENT OF THE MUNI CI PAL MANAGER

REVI SED M1 GH-LEVEL 2022/2023 SDBIP

HKPA 5: GDOD GOVERNANCE AND PUBLIC PARTICI PATI ON

Strategic Objective: To sustain good corporate governance through effective and aceocuntable clean administration

REVISED PRIOR YEAR'S ACTUAL
Pl 1Da KPI Basaline L] POE ACTUAL PERFORMANCE Achleved / Challenges and cause of Remedial Actlon and PROGRESS AS ON
2924i22 T PERFORMANCE Not achlevad Chalienges target date 30 JUNE 2024
arget 202272023
202%/2022
MUNI Cl PAL MANAGER'S FLAGSH! P PROJECTS
The projects may be
2 x Reparts and Councit real;:ft Iff::: :L::‘I;Olc:ehm
Number of Reports on Resolution on No budget allacated in the
166 municipal LED Initiated i * re_poﬂ 2 commencement of 2 0 Not achieved current financial year for gV b'udget anc.! the e budggt B ocaied. K
Projects submitted municipal initiated LED imptemeniation of the jects reportsiwil be, submitted witherawn:
4 paro'ecls s prot to Councli in the Q2 of
pro} 2023/24 or the the KPI
will be withdrawn
TRANSVERSAL I SSUES/ HIV/ SPORT
hamber of Youth™ = [Youth Development Due to financial constraints the
Develapment Strategies to Strategy stakeholders not be invited to
be reviewed and submitted Coundil Resotution make inputs on the draft
to Coundil Awaiting for the establishment Youth Council willibe strategy. E-mails will be send to
187 NEW KA 1 0 1] Not Achieved ) established before the § fler
of Youth Council end July 2023 all stakeholders requesting inputs,
4 during Q1 of the 2024/25 FY.
Follow-ups to be done befora the
end of September 2024.
Number of Disability Disability Strategy . :
Strategies to be developed Councii Resolution Due to financial constraints the
and submitted to Cound! slakeholt‘iers not be invited to
{t was submitted to Council. To be re-submitted to s"a!make Ep;tj on .kltlmeb:raf(t‘d f
188 NEW KPY 1 NEW KPt o Not Achieved | Referred back by Folicies and By| the Finance Fortfolio in egy. =mals witl be send Lo
taws Committee Qi of 202324 all stakenolders requesting inputs
during Q1 of the 2024/25 FY.
Follow-ups to be done before the
and of September 2024,
Number of Women Women Development The Frovinciat strat. has not
Development Strategies to Strategy Sow response from the To be submitted to the yet been approved ?\gl)lcnow-up
189  |be developed and submitted | NEW KPR 1 Councit Resolution NEW KR 0 Not achieved | Community / Women structures | Finance Portfolio in Q1 of| *
N A . will be done before the end of Q1
to Ooundl in submitting inputs. 2023/24 in the 2024725 FY
ADMi NI STRATI VE SUPPORT
Number of Council Resolutions were not escalated
NEW Re.soluhlor_)s culstandm.g for 10 0(Zerc) List of outs(and‘mg Council NEW KR 2 Not achieved tc} MM for execusion {due to 2 x MM: Resolutions to Achieved
KP1 {d) |the Municipal Manager's Resolutions position of Manager in the Office be executed in new FY
Department of the MM being vacant)
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PRIOR YEAR'S

KPI 1Ds KPi Basaeline RAE:‘:faEIJ POE ACTUAL m‘F‘ORCIU.:ALNCE Achieved / Chall and cause of Remediat Action and PROGRESS AS ON
2021122 T PERFORMANCE Not achieved Challenges target date 30 JUNE 2024
arget 2021/2022
1 2021s2022
SPATIAL PLANNING
) 4 x reports to Coundl on
Number of reports to Coundil . i
215  |on compliance Lo Building 1 4  |comeliance Lo Building 4 3 Not Adrieved | port wasnat donedueta the NA Achieved.
Regulations quartert Regulations. Counct vacancy of the Building inspector.
quarteny Resaiutions
ADMI NI STRATI VE SUPPORT
Number ef Council . . .
. . . " . 14 x of resolutions were taken on | Outstanding resolutions to
NEW | Resolutions outstandingfor | 4, g |Ustofoutstanding Coundil) — pgy iy 17 Not achievad | 27 Line2023 and could notbe | beattended ta in 1 af Achieved
KPi (e) [the Spatial Panning Resalutions
Department conduded before 30 une 2023. new FY
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3.28) Revised Service Delivery and Budget Implementation Plan for the current financial year (2024/25)- HIGH LEVEL.:
Detailed Strategic Objectives, Key Performance Indicators and Targets
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Nocrbicr of Progress tarorts S Casasacl dan e
ey

W x peeNETeR S fWRpanEtn i Coonod
4 x Conusrwil svs cohtan o

s (20t @ twaary fad Laoppartansiits oo Caordr s
trw ssward
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¥ 1Ds 5 [PLink Bedost | Bt ; REVISED POE
Q1 @ RAMSDQE | REVSEDQ4 ANUAL
TARGET
HUMAN RESOURCES

Muraber of WSP Documents drafted and Page 1 x WSP Report submitved to

10 |submited 1o Counci for 2024/2025 FY. o | o= 1 N/A WA WA 1 1 Council. Cpned resslution
‘ EE report . Guncll nssaludion,

11 mmm‘ Equity reports Poge | opex 1 NiA NA NA 1 1
12 | %9; pex 14 NiA Na NA 14 14 ool of 14 x wcicies

Mumber of Organisational Structires reviewed and 1 ¥ report to Portfolio and 1 x
13 submitted o Portfolio and uncl Page pex 1 NA N'A 1 WA 1 Qundl Resclution fer the

102 approval of the structure

Nurmber of HR Poli Zwaraness Rollouts Rtendarce mgjisior Agends

@ | . Page 81| e | NBWM [ wa NA 1 NA 1 i
. 3 x Formal Parformance

Mumber of FORMAL performane assessments 1{forQof| I{for Q2 of 1 {for Q3of

B rbne for Mddle Managers Fagedl | OPEXC | NewiP | WA | opaq25) | 2024725) 2024/25) 3 e
LABOUR RELATIONS
Feport & Councll, Councl

16 |Mumher of Labow Relzmions pors to Gounell | foge 81| Cper | nEW ¥ 1 X 1 1 ¢ Resclusion.
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KP{

Budget

202412025

1Ds s Mt L R000's 2023124 REVISED 2ot
=] az REVISED Q3 REVI SED Q4 ANNUAL
TARGET
PUBLI C WORKS
Number of Meters of paved road ]
constructed in Vukuzakhe Ward T ey E— 35'?\’; report./
2 N pointment of the m -base an m of paved ro tender. Appointme
22 Annex. G MG NEW KPI forggina;?u;?g:er contractor and site base layers constructed. 500m Contractor. Progres
R3 084600 : estaclishment constructed Completion of project. X Project Close-c
Completion oai
MNumber of @eters of paved roads Design repart £
constructed in Ward 3 MG Designs and Tender| APPOINtMent of the | 750m Sub-base and | 750m of paved road lender. Appointme
23 Annex. G R2 658 984 NEW KPI f 90) st d," | contractor and site base layers constructed. 750m Contractor. Progres
or Lonsiruction. estaclishment constructed Completion of project. X Project Close-c
Completion cai
o) o g
MG Desians and Tender Appointment of the | 300m Sub-base and | 300m of paved road tender Appointme
24 Annex. G Re 000 000 NEW KP forgCon srudion contractor and site base layers constructed. 300m Contractor. Progres
) estaclishment constructed Completion of project. X Project Close-c
Completion ce1
Number of meters of paved roads )
constructed in Ward 9 Design report.£
. Appointment of the | 300m Sub-base and | 300m of paved road tender.Appointme
25 Annex. G R (;w[;: 000 NEW KH [ fsrg:; a;i;?g:er contractor and site base layers constructed. 300m Contractor. Progres
or ten : estaclishment conslructed | Completion of project. X Project Clase-c
Completion c&
Number of meters of paved roads
constructed in Ward 1 .
. Design report.A
ad
New Annex. G MG NEW KP1 Designs and Tender gﬁ?:;;n;?ﬂs‘:; Subsoil drainage and 550’;:;‘:;: o 550m tender Appointme
KP{ ’ R6 000 000 for Gonstruction. . 550m sub-base later ) - Contractor. Progn
established Completion of project. . >
Practical Completioi
Number of yeliow fleet (Solid Spedification. )
g6 ["E5t9) procured (Compactor . MG ke | Appointment of - No Ch o . SENBSCF',:G"TA Ap‘g’r'
6 |Trudg Anex: R2 200 000 e Service Provider, 1 © thangees Ho Changees angees e %::;(y o

x Procurement
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SPORT & RECREATION

Nwmed;wsshm mmi Design report.Advart of
Qo muts it Werd 9 MG Torder for 1P opgadig of | 50%pgadingof | 100%upgmdag of wmeder Appoitment letter of
Annex. G RE D00 000 NEN KI > g ok Qo muts, 100% Chotracior, Rogress neparts & 1
Gorstrsctior ’& e courts | Gmpletion of groject. thn(‘haemtnqnt.
pm“”t' (bpletion cerificates
Peertage of progress in s
of Ungrading of Daggelead m”*ﬁ:"“ Design repart.Advart of
Cbmbo muns iy Ward 10 MG Terder for 1% upgrading of | 50%upeeading of lmmcf tendar Appoirtment later of
Avex. G Rt 000 000 NBN KH Gorsmuction Gyrbo cows oo couts 100% CGontracior,  Rogress reports &
. t‘f ('mphmtfpfo;n. X Projat Cose-aust report..
Wm"'“‘. Gmglation cartficates
Perosrtage of srogress in srms
of Upgrading of Diggaleaal Fsseanars and Desgn report Advart of
oo murts n Ward 11 Design. Adhest & : 100% pgrading of Erde Somitment lerw of
Avex. G MG NEW KL Tedarfor | 10%upgadingof | S0%upgadingef | “ o o 100%  |Grwacor, Rogesrepatss |
Rt 000 000 hestasction. mbo oourss CGmbo courts -
= & brplavon of ot X Projet Close-out repot,
Fm”' I”_ Chwrpletion carificaes
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D24 2005
xe Budgat Sasaiing
N I nvisen ror
e . iagte g Q1 Q2 REVISED O3 REVISED Q4 ANNUAL
TARSET
ELECTRICAL SERVICES
Agvisanent and
prieriavd s
; " I ek of Turxikeys - Salessivent and Deaijn
230 [k v A |  Aone & WEP W KR Ctiodar, | 350 rovites | MR, ,:,: EI0HH prided wilt| g0y tegurt Hogresis et &
8 FATIIZ000 Powreneil o Ge | WiR SRy | i e iy e dextridly 1 X Projet Ohrscooul teporl.
midterid, Compiting utiftates
100 HH provided
il ehadliioity
] 3
Dusign. Adwinrt &
Number of Hgh Mast ighis o] ' Tetwder far Consirodiot & 1 :
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The Key Performance Indicators that were not achieved during the current year (2024/2025)
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