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Acronyms and abbreviations

AC Audit Committee

AG Auditor General

BAC Bid Adjudication Committee

BSC Bid Specification Committee

BTO Budget and Treasury Office

CSS Corporate Support Services Department
DP Development Planning Department
ID Infrastructure Department

[IMP Infrastructure Investment Master Plan
IDP Integrated Development Plan

IA Internal Auditor

[IMP Infrastructure Investment Master Plan
LLF Lephalale Local Forum

GDP Gross Domestic Products

KPA Key Performance Area

KPI Key Performance Indicator

LIIMP Lephalale Integrated Infrastructure Masterplan
LLM Lephalale Local Municipality

MIG Municipal Infrastructure Grant

MSIG Municipal Service Infrastructure Grant
MSCoA Municipal Standard Chart of Accounts
POE Portfolio of Evidence

PSP Project Service Provider

SCM Supply Chain Management
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SDBIP Service Delivery and Budget Implementation Plan

SLA Service Level Agreement

SS Social Services Department

SSS Strategic Support Services Department
YTD Year to Date

VIP Ventilated Improved Pit Latrine
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1. LEGISLATIVE FRAMEWORK

In terms of section 46(1) and (2) of the Local Government: Municipal Systems Act (MSA), 2000(Act 32 of
2000), Municipalities are required to annually prepare a Performance Report reflecting, the performance of
the Municipality and of each service provider during the financial year. The annual performance report must
also reflect comparison of performance with targets set for the year under review with performance of the
previous financial year.

Section 121 of the Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003) further
states that the Annual Performance Report must form part of the Municipality’s Annual Report.

The Municipal Finance Management Act, no 56 of 2003, further defines the Service Delivery Budget
Implementation Plan (SDBIP) as a detailed plan approved by the Mayor of the Municipality for implementing
the Municipality’s delivery of Municipal services and its Annual Budget and must include the following:

(a) Projections of each month of:
(i) Revenue to be collected, by source and
(i) Operational and Capital expenditure, by vote.
(b) Service delivery targets and performance indicators for each quarter

The Municipal Systems Act, 32 of 2000 (Chapter3) and the Local Government: Municipal Planning and
Performance Management Regulations 2001 stipulate that Municipalities should develop Performance
Management Systems to confirm the intention, implementation, monitoring, and review of its Integrated
Development Plan’s priorities.

The following components are reported on in this report as per legislation.

* Overview of Annual Municipal Performance

» SDBIP Annual Non-financial performance indicators

« SDBIP Annual Project Implementation

* General KPIs and other Indicators with Evidence for Reported Performance

+ Performance of External Service Providers

+ SDBIP Budget Statement Components

* Risks and Recommendations — addressing comments by the Auditor General on the previous Financial
Year Annual Performance Report

* Progress on challenges from Annual Performance Report 2021-22

* Approval of this Report
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2. Purpose

The purpose of this report is to give feedback regarding the non-financial performance and major Capital
Projects of Lephalale Local Municipality for the 2022-23 Financial Year. The levels of service delivery to
communities will be detailed in this report, plus the performance of external service providers.

Each institution needs to collect a wide range of performance information for management purposes, however
not all information is relevant in accountability documents. The institution should specify in its planning
documents a set of performance targets it will report against in its accountability documents.

The set of indicators selected for accountability reporting ought to provide a holistic view of the institution's
performance over a period of one year.

In the case of concurrent functions, national departments need to identify a core set of indicators that need to
be reported by provincial and local governments to ensure comparability. This reported information enhances
monitoring of government’s service delivery Project progress on efficiency, effectiveness, and economic
viability.

Performance information is only useful if it is consolidated and reported back into planning, budgeting, and
implementation processes where it can be used for management decisions, particularly for taking corrective
action, where there was poor performance or mismanagement of processes.

The process assists the institution to have an early warning system against poor performance on programs or
projects, wasteful expenditure, and mismanagement of resources.

This means getting the right information in the right format to the right people at the right time. Institutions need
to find out what information the various users of performance information need and develop formats and
systems.

Comparison of performance against set targets and performance in previous financial year:

o Quarterly and Annual Performance against quarterly and annual targets as per the Adjustment
Service Delivery and Budget Implementation Plan (SDBIP) is reported on. The Adjusted SDBIP
contains the objectives and indicators as per the Municipal Integrated Development Plan (IDP) as
well as General Key Performance Indicators as prescribed in terms of Section 43 of the Municipal
Systems Act and Regulation 796 of 2001. The SDBIP for 2022-23 was developed to reflect
cumulative performance, on number of indicators therefore the status of indicators is also
cumulative, and reflection of the overall performance level achieved year to date.

o The format to calculate the variance between actual annual performance and annual targets are
included for each Key Performance Indicator (KPI).

o The baseline (previous Financial Year) performances are included for each KPI to reflect progress
made from the previous Financial Year to the reporting Financial Year.

o DraftIndicators, baseline and target placed in the IDP are from previous financial year and as results
of adjustment the SDBIP and time frames for adoption of IDP in May of previous financial year,
there will differences and non-alignment between IDP indicators and Adjusted SDBIP indicator.

Comparisons of performance against targets are highlighted in the form of colors based on scores which were
calculated using Municipal Performance Regulations for Municipal Managers and Managers directly
accountable Municipal Managers, Regulation 805 of 2006, adapted to comply with the Lephalale Local
Municipality’s performance management requirements. The scoring method utilized is in line with the
assessment rating calculator prescribed by the Local Government: Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to Municipal Managers, Regulation 805 of 2006. An
explanation is as per the table below:
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Table 1

Color code Scoring % Target achieved
Rating Score Low High
0.0% 49.99%
Below target 2-2.99 50% 69.9%
Achieved target 3-3.99 70% 79.99%
80% 99.9%
Over exceeded target 100.0% +

Furthermore, the report outlines the following as legislated by Sec 46 of the Municipal Systems Act No 32 of
2000:

¢ Reason/Challenges for over and under performance.
o Measures taken to improve performance/Corrective action is included for underperforming targets.
e Section on improvements from challenges in previous Annual Performance Report

4. Overall Municipal Performance / Executive Summary

There are 201 indicators in the adjusted 2022-23 higher level SDBIP, 6 indicators from this total are not
applicable for the Annual Reporting due adjustment of budget and the SDBIP respectively. The total
number of measurable indicators is now 195.

Ou of 195 measurable indicators, 100 achieved target as predetermined, 11 indicators exceeded target,
whereas 7 indicators exceeded the target, 62 indicators are below average and 15 indicators performed
unsatisfactory. The institutional performance ranges between 2 to 2.99.

A table summary of indicator performance briefly in the Annual Performance Report.

Table 1
Overall SDBIP Number [2022-23 Annual Indicator Performance Percentage
of KPIs Performance
and
Capital |Over Exceeded|Target %
Projects [Exceeded [Target Achieved
Total
0,
Indicators/projects [201 100 sl
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Table 2

SUMMARY OF AUDITED SDBIP KPA’s AND INDICATORS PER DEPARTMENT/ VOTE FOR 2022-23
FINANCIAL YEAR

Overall SDBIP 2022 -23 Annual Indicator Performance Percentage
Performance
Number of
KPls
Over Exceeded Target Below Target NUA %
Exceeded [Target | achieved|T@'98t |unsatisfactory

SDBIP KPAs and
Functions

KPAG: Good
Governance and
Public
Participation
KPA2: Service
Delivery and
Infrastructure
Development

20
Indicators

6 Indicators

KPAG: Good
Governance and
Public
Participation
KPA4: Local
Economic
Development

o [°4%

KPAS:
Transformation
and 12
Organisational
Development

KPAG: Good
Governance and 12
Public

Participation

0 52%
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KPA3:
Viability
Financial
Management

Financial
and

23

KPAG: Good
Governance and
Public

Participation

KPA2:
Delivery

Infrastructure
Development

Service
and

22

KPAG: Good
Governance and
Public
Participation

KPA2:
Delivery

Infrastructure
Development

Service
and

32

KPAG: Good
Governance and
Public
Participation

Total Indicators

201

Overall SDBIP 2022 -23 Annual Indicator Performance Percentage
Performance
Number of
KPls Over Exceeded|target  [BElOW |Target A %
Exceeded [Target | achieved|T@'98t |unsatisfactory
KPA1: Spatial
. 17
Rationale
KPAG: Good
Governance and 6
Public
Participation
o |[58%

61%
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Table 3

SUMMARY OF SDBIP KPAs AND

FINANCIAL YEAR

INDICATORS PER DEPARTMENT/ VOTE FROM PREVIOUS

2021/22

Annual Indicator Performance Percentage

Performance

KPAG: Good
Governance and
Public
Participation

Overall SDBIP
Number
of KPIs
SDBIP KPAs
and Functions
(Votes)

Target %

Target
Achieved |Target

Unsatisfactory N/A

17
Indicators

KPA2: Service
Delivery and
Infrastructure
Development

KPAG: Good
Governance and
Public
Participation

4
Indicators

KPA4:
Economic
Development

Local

KPAS:
Transformation
and
Organisational
Development

12

KPAG: Good
Governance and
Public
Participation

11

0 56%

8 LEPHALALE MUNICIPALITY ANNUAL PERFORMANCE REPORT 2022-23.



Overall SDBIP

2021/22 Annual Indicator Performance Percentage
Performance
Number
of KPIs
Over Exceeded Target Target ; %
Exceeded [Target Achieved [T&r9€t  |ynsatisfactory N/A

KPAL: Spatial
Rationale
KPAG: Good

Governance and
Public
Participation

KPA3:
Viability
Financial
Management

Financial
and

20

KPAG: Good
Governance and
Public
Participation

KPA2:
Delivery

Infrastructure
Development

Service
and

14

KPAG: Good
Governance and
Public

Participation

KPA2:
Delivery

Infrastructure
Development

Service
and

43%

KPAG: Good
Governance and
Public
Participation

Total Indicators

181 62%
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Summary of SDBIP Votes and Indicator performance for the current Financial Year and the previous
financial for a comparison

The comparison of key performance indicator scores on the two tables above depicts a 1% decline in current
year performance scores as compared to the prior year’s performance of 62%.

3. 1Key Achievements and Challenges Summary for the financial years 2022- 23

Key Achievements
* Municipality achieved unqualified audit opinion.

+ Compliance to statutory requirements: Good Governance and Public Participation.

* Audit Committee and Risk Committee functional and impacting positively to Management of the
Municipality

* MPAC is functional- Accountability and oversight.

« Constant Mayoral community engagement.

* IDP credible and process plan adopted and implemented.
* AFS are compiled internally.

» Council sittings are held and plays oversight.

Municipal Challenges Summary Per Departments/Vote and KPA
1. OFFICE OF MM

Lephalale Economic growth summit not done as planned. The scope of the project is wide and requires a
multidisciplinary team to complete, the consultations and assembly of such has proven to a challenge.

2. STRATEGIC SUPPORT SERVICES

Poor Performance Management Audit Opinion, the provision of substantiating documents for reported actual
performance and the description of several indicators were not satisfactory.

Investment summit not completed as planned, appointment for the service providers to facilitate the summit is
done however it can only be completed in the second quarter of the new financial year.

3. CORPORTE SUPPORT SERVICES

High vacancy rate, the municipality lost employees due pension, resignations, and deaths, in the financial year
and replacement of staff takes longer periods.

Disaster recovery site done only once instead of twice, the electricity cut offs due to load shedding and
malfunctioning backup generator, lead loss of critical data for back ups

4. DEVELOPMENT PLANNING

Failure to procure land for human settlement, the department experienced prices challenge on the properties
they planned to purchase; however, municipality is implementing the GIS to look for more land parcels and
land use monitoring. Delays in getting valuations certificate from municipal valuer.
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4. BUDGET AND TREASURY

Low revenue collection as a result of economic constraints has negatively affected consumer affordability to
pay for municipal services. The impact of loadshedding resulted in consumers opting for other sources of
energy, including the use of solar energy and generators. Effective from March 2022, the municipality moved
all consumers from prepaid to postpaid electricity which negatively affected the collection rate. The municipality
has since appointed the service provider during the month of December 2022 to implement prepaid electricity.
As of 30 June, 969 consumers were moved to prepaid electricity and about R1 576 945.44 has been collected
on prepaid electricity sales. 4799 electricity meters were installed with modems to enable remote reading of
electricity meters.

5. SOCIAL SERVICES

Non-compliance to Environmental legislation due to landfill site not permitted and invasive plants found within
the jurisdiction. The Municipality has partnered with Limpopo Economic Development and Tourism(LEDET) to
license landfill site in the 2023/2024 Financial Year.

The Municipality will be appointing a service provider for compilation of Environmental Management plan for
removal of invasive plants in the 2023/2024 Financial Year.

6. INFRASTRUCTURE SERVICES

Slow pace of implementation of projects, the expenditure on capex is 42% and MIG 59%, the municipality has
established forward planning approach, by advertising in the last quarter of the financial for next financial year’s
projects.

High water losses, due to illegal connection and the aged water reticulation infrastructure, but a project on
replacement of AC pipes is ongoing.

GENERAL INSTITUTIONAL CHALLENGES FOR THE MUINICIPALITY
* Ageing assets/infrastructure, for water reticulation and sanitation
* Vandalism and theft — Municipal Assets
* Climate change (Drying boreholes)
» High Water losses, over 42% of water losses

* Growth (node 1 and node 2): land invasion in Node land unplanned extension in Node 2 and now we are
to react by diverting resources to provide for basic services.

* Mushrooming of Informal rental businesses
+ Established Informal settlements.
* lllegal connections for services water and electricity.

» Shortage of bulk water and electricity supply in Marapong and Leseding
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* Total annual employee costs on average 216m against a budget of 550m (39%)-This is against the normal
Treasury norms.

* Land invasion — lack of land affecting the implementation of human settlements and spatial planning
policies-

» Shortage of Bulk water to unlock mining development.
*  Community unrest/protests
5. Detailed Performance per Department or Vote

5,1 Office of the Municipal Manager
The Municipal Manager is equally responsible for all the indicators in other Departments.
All performance Indicators directly linked to the Municipal Manager’s office are applicable for the quarter.

The Office of the Municipal Manager is responsible for the following units.

» Risk Management Unit
» Internal Audit Unit
» Security Unit

The Office of the Municipal Manager has 26 indicators, on the higher SDBIP this are operational
deliverables from the Municipal manager’s offices. The Municipal Manager is equally responsible for all the
indicators in other departments. All performance indicators directly linked to the municipal manager’s office
are applicable for the quarter, out of the 26 indicators, the department performed as per the table below:

Indicators Total number 26
Achieved 18

‘ Exceeded ‘ 2 ‘
Over exceeded 0

| Below Average 3 |
Unsatisfactory 3

| Not Applicable 0 |

The pie chart below represents performance in the department.

MM 26 KPIs

B ACHIEVED
M OVER EXECEEDED
W EXECEEDED
Not Applicable
Below Average
M Unsatisfactory
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The detailed performance of the Strategic Scorecard for the Office of Municipal Manager is as follows.

o| B
. | a

&'Ef\mhy D Key U g s Annual fgggsgggs Correcti Annual | Portfoli
steareGic | P ) perormanc | PO | B ol a P Targe powa | forunder | V8| oo | Sroendt| Tagey o0t
OBJECTIVE\ e Indicator P M| t | . | 2022/2 | Annua | Notes or over 9

D i Measure 4 e
Programme) 4 e 3 | performan

n S
M e Actual ce
KPAG6: Good
Governapce Number of The A L No fraud and
and Public Investigation e .
S fraud and corruption
Participation\ M corruption Fraud and of any P cases
Responsible, N casesp corruption reported/ _ reported to Investig
accountable, / 3| referred for Inves?i atio identified #| M O] O 0 risFI)< None None OPEX 00 0 ation
effective, and A 4| investigation | ns 9 fraud or R management Report
efficient " 9 corruption i inag .
corporate YTD case in the s unit, target is
P (cumulative) S achieved
governance\ Municipality k
Anti-corruption
KPAG6: Good Number of .
. All risk
Governance Risk L management Council
and Public M Management Reviewing of e oliciegs and Resoluti
Participation\ _| Policies and policies and p plans were on
Responsible, N 0 Strategies Complianc | strategies _|N Feviewe d ApDrove
accountable, / Reviewed e to risk attachedrisk | #| M| e | 3 3 None None 00 3 P
. 0 o and served OPEX d copy

effective, and A 5 and send to legislation management R w in council of
efficient council for and approval i L .

4 . - target is policy/st
corporate adoption by council s achieved rate
governance\ YTD k ’ 9y
Anti-corruption (cumulative)

KPAG6: Good
Governance L
and Public Conduct a e Fraud Invitatio
Participation\ M Number of fraud Awareness n,
Responsible, N fraud and Fraud and | awareness P was Attenda
accou_ntable, / 0| corruption corruption refresher #l w11 1 conducted in | None None OPEX 00 1 nce
effective, and 0| awareness Awareness | class by register
o Al - R June 2023,
efficient 0| conducted campaign expect on . . &
" L i target is
corporate 1| YTD municipal . Present
s achieved :

governance\ staff K ation
Risk
Management
KPA6: Good N| M Number of Risk Developmen L All risk Risk
Governance /| _| Risk Manageme | t of all risk #|e| 6|6 6 registers None None OPEX 00 6 .

) . . registers
and Public Al 0| registers nt registers and p ware

14




o| &
. | a
'&'gf\mhy D Ke U 3 S| annual /ngggggss Correcti Annual | Portfoli
Pl 1 y Project Project e ve Annual Expendit | Target | o of
SIFATIEEIG 1| D PO TMEDE name Description o & | Target Actual for under Actions/ | budget ure 2023/2 | evidenc
OBJECTIVE\\ e Indicator P M[ t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n s
M e Actual ce
Participation\ 0| developed quarterly _ developed (Strategi
Responsible, 0| and monitoring of M and c,
accountable, 2| monitored risk R monitored. Operatio
effective, and per quarter mitigations i target is nal,
efficient YTD S achieved Fraud,
corporate (cumulative) k Project,
governance\ ICT)
Risk
Management
KPAG6: Good
S:ggg;?cce Convening L 4 Risk
- Number of . of Risk e management Invitatio
Participation\ M L. Risk ?
Responsible Risk . Manageme management p committee n,
' N| =| Committee ; committee _ meetings Minutes
accountable, 0 : ntin - R150 R135
. / Meeting . meetings #| M| 5|4 4 were held None None 4 &
effective, and 0 el Complianc . . 000 200
o Al facilitated . and discuss R during the attenda
efficient 0 and held per e with rogress on i financial nce
corporate 3 P Legislation P kg i
overnance\ quarter risk S year, target register
gisk mitigations k is achieved
Management
KPA6: Good
Governance Convenin
and Public ning L 12 meetings | The o
S of Audit . Invitatio
Participation\ Number of . . e were held overachiev
. M . Operation committee ; n,
Responsible, Audit . . p during ement was .
N _ . clean Audit | meetings ' g Minutes,
accountable, committee . _ financial due to None R350 R247
. /|6 . and and discuss # 8|6 12 . 6 and
effective, and meetings . M year. special 451 942
o Al 4 Complianc | progress on . . attenda
efficient held per : . I target is audit
8 e implementati . . nce
corporate quarter . A overachieve | committee .
on of Audit . register
governance\ action plans d meetings
Audit P
Committee
KPAG6: Good M Number of Reports L Four Audit Audit _
Governance _ . send to ) Committ
and Public N 0 Audit . Reporting council by € Committee None None ee
S / committee 7 . #| p| 6|4 4 report was OPEX 00 4
Participation\ 0 to Council Audit Report
. Al Report . _ sent to .
Responsible, 0 Committee : submitte
served to . M Council.
accountable, 4 chairperson dto
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D i Measure 4 e
Programme) 4 e 3 | performan
n s
M e Actual ce
effective, and Council per I target is Council
efficient quarter A achieved and
corporate Council
governance\ resolutio
Audit n
Committee
KPA6: Good
Governance
and Public
Part|C|paF|on\ Number of L AG action
Responsible, M .
accountable AG Action e plan
effective an’d N ) Plan Operation Developmen p developed AG
efficient, / 0 developed clgan Audit t of Audit #) |11 1 and None None OPEX 00 1 Action
A and Action plan M monitored; Plan
corporate 0 monitored I target is
govgrnance\ 5 YTD A achieved
Audit
Committee
KPA6: Good
Governance . Better
. All audits .
and Public . planning
S Complianc L planned for .
Participation\ . and Audit
: M Percentage eto Implementati e the year N
Responsible, N f . leqislati . coordinatio Plan
accountable | o e_ludlt egislation on Audlt p| N were n of audits None
. ’ /| 6] reviews and reviews as %| _| e| 80% 100% conducted. OPEX 00 80%
effective, and . led to the Internal
o A| 5| conducted Governanc | per Audit M| w Target . -
efficient . . overachiev Audit
2| per quarter e planina I overachieve
corporate ement. Reports
processes | quarter A d.
governance\
Audit
Committee
M Number of Complianc | Developmen L Internal
KPAG6: Good times e to t of internal e The Action Audit
Governance N 0 internal audit | legislation Audit action p lan was Action
and Public / Action Plan and plan by #-|11]4 4 plan OPEX 00 4 Plan/Qu
L 0 : . monitored. None None
Participation\ Al 0 updated and | Governanc | internal audit M target is ery
Responsible, monitored e unit and | J Register
6 achieved
accountable, per quarter processes | quarterly A served
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Responsible, N| _| Audit Operation without P|a Received Audit
accountable, /| 6| Opinion Clean : . #| - 1 1 None None OPEX 00 1
. . . material mis | from AG. report
effective, and Al 5| received Audit C|. .
o statements i target is
efficient 0| from AG F .
to the f achieved.
corporate YTD . ol .
Auditor i
governance\ General e
Auditor General d
KPA2: Service . L 4 Community o
. . Convening e Safety Invitatio
Delivery and Number of Functional
M of quarterly p Forum ns,
Infrastructure N safety and Safety and f d : N N d
Development\ S| security Security in safety an A meeting one one agenaa,
17 . security #I M| 1|4 4 were held by OPEX 00 4 attenda
Protect the meetings the .
; A 0 - meetings by M end of June nce
environment held per municipal . .
- 6 security S 2023. register,
and improve quarter spaces . b
. personnel e target is minutes
community well- -
C achieved.
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o| &
. | a
'&'gf\mhy D Ke U 3 S| annual /ngggggss Correcti Annual | Portfoli
Pl 1 y Project Project e ve Annual Expendit | Target | o of
SIFATIEEIG 1| D PO TMEDE name Description o & | Target Actual for under Actions/ | budget ure 2023/2 | evidenc
OBJECTIVE\\ e Indicator P M[ t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n s
M e Actual ce
being\ Safety
and Security
KPA2: Service Conduc_ts
. the audit on L .
Delivery and . 4 Security
Functional | the e . ;
Infrastructure Number of . Audits were Security
M Safety and | municipal p
Development\ N safety and L . N conducted N N Survey
Protect the =| security Security in | security R during the one one sheets
environment /|0 audits the systemsand | #| M| e ear OPEX 00 4
) Al 6 municipal tools M| w year. .
and improve 7 conducted larl 4 4 target is Security
community well- per quarter spaces regularly on S achieved. Report
. and assets | all municipal e
being\ Safety roperties c
and Security prop
/assets
Conduct Conduct
KPA2: Service security security L
Delivery and assessmen | assessment e 1 1
Infrastructure L t of all of all Securit | 1 One Security Securit
Development\ M S Number of strategic strategic p N securit Assessment Security
Protect the Security assets and | assets and y was R3 000 R1 680 y Assess
. M E : . %| M| e | assess |y None None assess
environment assessments | implement | implement conducted. 000 833 ment
) 2| g ; - M| w| ments assess ; ments
and improve conducted appropriate | appropriate target is Report
. 1 h . 5 conduct | ment . conduct
community well- security security achieved
. e ed ed
being\ Safety measures measures to c
and Security to protect protect the
the assets | assets
Additiona
KPA2: Service Mobile walk- | budget
; L
Delivery and through requeste
e 1 1
Infrastructure Number of . . . metal d and .
L . Mobile Purchasing p Mobile- . : Mobile-
Development\ Mobile walk- . detector not Project project to
M S walk- of a Mobile - | N| walk . walk Advert
Protect the through 0 procured due | budget is be R100 .
. M E through walk-through | # | M| e | through X . . - . R 00 through | Delivery
environment metal to insufficient | insufficient. | impleme | 000
- 3| C metal metal M| w| metal : metal note
and improve detector budget. nted in
. 2 detector detector s detecto . detecto
community well- procured Target is not the next
. e r " . . r
being\ Safety c achieved. financial
and Security year.

18

LEPHALALE MUNICIPALITY ANNUAL PERFORMANCE REPORT 2022-23.




o| &
. | a
'&'gf\mhy D Ke U 3 S| annual /ngggggss Correcti Annual | Portfoli
Pl 1 y Project Project e ve Annual Expendit | Target | o of
SURAUEENT I'| D PETIEmE name Description 9] & | Target Actual for under Actions/ | budget | ure 2023/2 | evidenc
OBJECTIVE\\ e Indicator P M[ t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n s
r Actual ce
e
The scope
of the
. project is
KPAG: Good 1 Tender was wide and Revise 1 Advert,
Governance Developme The : Lephal advertised requires a the Lephal | Progres
and Public Number of Appointment . o
- L nt of L ale twice and multidiscipli | scope ale S
Participation\ Lephalale halal of h d
Responsible M E Economic Lep alale consultants el N Egono 0 there was no | nary team an . Egono Reporlts,
accountable, M P rowth Economic to develo ol Pl e| MiC successful to readverti | R5 000 R 00 mic Compile
effective an’d 1 C gtrate for growth an Econo?nic —|w growth bidder. complete. se the 000 growth | d
A | Strategy strategy for M strateg Targetis not | Perhaps tender strateg | Econom
efficient Vision 2050 - growth ? ) . .
1 Vision M y for Achieved. advertise with y for ic
corporate developed strategy for . : .

2050 . Vision fora revised Vision Growth
governance\ Vision 2050 2050 consortium | scope 2050 Strate
Auditor General to pe- oy

implement
the project.
KPAG6: Good
Governance The L
and Public L Number of establishme € 1 1
Participation\ E . . p .| 1fraud | The hot line .| Advert,
. Anti-fraud Anti-fraud nt and Establis Establis
Responsible, M P . . _I'N hot was None None Progres
and and installation of hed . . R560 hed
accountable, M R . . . #| M| e . line established. 35 200 . S
. corruption corruption an Anti-fraud Anti - X 000 Anti -

effective, and 4] s . . R w target is Reports,

e hotline hotline and . Fraud - Fraud
efficient k ; . i . achieved .

established corruption Hotline Hotline
corporate 1 . S
hotline
governance\ k
Auditor General
KPAG: Good Implementati
Governance onpof L One (1) out The other Fundin Summar
and Public Percentage e of three (3) two (2) - 9 y of AG
S M . recommenda . I will be :
Participation\ N of AG Operation tions by the pl|2 findings findings rovided queries
Responsible, /| 5| queries Clean > DY %| _ | 3| 100% 33% resolved. require P OPEX 00 100% resolved
2 . Auditor . . in the -

accountable, A 6 resolved Per | Audit General to M| % Targetis not | funding to next FY singed
effective, and Quarter YTD I Achieved. be by CAE

o resolve all
efficient . A resolved and EM

the findings

corporate
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o| B T
. | a
'&'gf\mhy D Ke U 3 S| annual /ngggggss Correcti Annual | Portfoli
Pl 1 y Project Project e ve Annual Expendit | Target | o of
SIFATIEEIG 1| D PO TMEDE name Description o & | Target Actual for under Actions/ | budget ure 2023/2 | evidenc
OBJECTIVE\\ e Indicator P M[ t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n s
M e Actual ce
governance\
Auditor General
Most of the
findings are
KPAG6: Good planned to
Governance . . 16 out of 33 be Biweekly
and Public Percentage coopniralligcr)\r::e Iomnpzl)t;:mentatl L IA findings addressed departme Summar
Participation\ M of Internal o P recommenda e resolved, 17 | atinthe ntal y of IA
Responsible, N audit requlations | tions by the p| N still next meetings queries
accountable, /| 5| findings 9 Y %| |/ | 100% 48% outstanding. | financial are held OPEX 00 100% resolved
: 2 and Internal . ;
effective, and A resolved. . M| A Targetis not | year as to track singed
o 7 governanc | Auditto 7 i
efficient YTD I Achieved. they still progress by CAE
. e resolve all S
corporate (Cumulative) S A require time | of the and EM
processes | the findings i
governance\ to findings
Auditor General complete.
KPAG6: Good Continue
Governance Percentage Carrying out to
and Public of Audit and and L 26 out of 32 Most of the | impleme
Participation\ M performance | Implement | completion e resolutions Resolutions | nt the
Responsible, N Committee’s | ation of of Audit pl7 were requires recomme Resoluti
accountable, / 5 resolutions Audit committee %| | 4| 100% 81% implemented | additional ndations OPEX 00 100% on
effective, and A implemented | committee | instruction M| % . time to be from Register
efficient per quarter. resolutions | within a I Target is not | implemente | Audit
corporate (non- specific A Achieved d. committe
governance\ cumulative) quarter e.
Auditor General
KPAG: Good Percentage Activities Out of 62 .
Governance . : L ; the Continue
. of risks and actions risks 56 were - Summar
and Public e remaining to
S M resolved taken addressed . y of
Participation\ hi S p d il risks address isk
Responsible Nl _ v_\nt in Risk minimize or 7 and 6 still not require the risks Risks
' /| 6| timeframe as N remove risks | %| = | 7| 100% 90% addressed. " . OPEX 00 100% resolved
accountable, A Mitigation R - additional in the ;
. A| 6| specified in attached to | % Target is not : singed
effective, and . - i 7 time to be next
o 7| the risk objectives of Achieved. i . by CRO
efficient . s addressed. | financial
register YTD the and EM
corporate . T k year
(cumulative) institution
governance\
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o| B T
. | a
'&'gf\mhy D Ke U 3 S| annual /ngggggss Correcti Annual | Portfoli
Pl 1 y Project Project e ve Annual Expendit | Target | o of
SURAUEENT I'| D PETIEmE name Description 9] & | Target Actual for under Actions/ | budget | ure 2023/2 | evidenc
OBJECTIVE\\ e Indicator P M[ t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n s
M e Actual ce
Risk
Management
KPAG: Good
Governance L
and Public Carrying out e
Participation\ M Percentage and p All council
Responsible, N of Implement | completion 11 resolutions Council
accountable, =| Implementati | ation of of council o] M| O 8 8 were . Resoluti
effective, and /16 on of council | Council instruction % A| O 100% 100% implemented None None OPEX 00 100% on
o Al 9 . . o : .

efficient 1 resolutions resolutions | within a d| % target is Register
corporate per quarter specific m achieved
governance\ quarter i
Audit n
Committee
KPA6: Good sferce”tage .
cosomes || | comams eceoona | |©

S received on Service 9 p No generat
Participation\ . up of .

. M the Complaints -1 complains ed
Responsible, N electronic Manageme customer M| O against the uarterl
accountable, /= 9 service % 90% 90% 9 \ ) None None OPEX 00 90% 4

. 2| system and nt by . alo MM'’s office. y Report
effective, and A complaints . .
o 3| successfully | department d| % Target is signed

efficient to resolve 7

attended to S m Achieved off by
corporate such .

by customer . i EM
governance\ IT complaints

care per n
and Support

quarter
KPA3: Financial
Viability and L Paymen
Financial M Percentage e All invoices t Report
Management\ on Payment . p|1 were paid signed
Enhance N of creditors Payment of C_ompllar_me -10 within 30 None None by

]3] . creditors with section % 100% 100% OPEX 00 100%

revenue and within 30 . M| 0 days. Manage
) - Al 4 on time 65 of MFMA :
financial 8 days by the E| % target is r
management\ Department X achieved Expendi
Expenditure p ture
Management
KPA6: Good N| M Percentage Updating Update the L 1 Calenda
Governance /| _| of required of the website in %| e 0 100% OPEX 00 100% r of
and Public Al 6] Legislated website accordance p None None Legislat
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g |
. | v a
I(—|K|Ie3r’§1\rchy D Ke U g S Annual fg:ggggss Correcti Annual | Portfoli
P y Project Project e ve Annual Expendit | Target | o of
SURAUEENT | PETIEmE name Description 9] & | Target Actual for under Actions/ | budget | ure 2023/2 | evidenc
OBJECTIVE\ e Indicator P M| t | . | 2022/2 | Annua | Notes or over 9
D i Measure 4 e
Programme) 4 e 3 | performan
n S
M e Actual ce

Participation\ Publications | with with sec 75 |10 All ed

Responsible, published on | required of MFMA M| % Legislated publicati

accountable, Municipal documents | with relevant c Publications ons,

effective, and website from document as o] 100% are on the Screens

efficient each an when n website as hots of

corporate directorate required per Sec 75 the

governance\ per quarter of MFMA website

Communication as per sec target is Publishe

75 of MFMA achieved. d.

Report
received
form
SITA.
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5.2 Strategic Support Services
The Department comprises of the following Units:

> |IDP
> PMS
» Public Participation
» Communication
» LED
» Special Programs
Strategic Services has 29 indicators, on the higher SDBIP these are operational deliverables from
the Mayor. Out of the 29 indicators, the department performed as per table below:
Indicators Total number 29
Achieved 15
| Exceeded |0 |
Over exceeded 1
| Below Average | 10 |
Unsatisfactory 3
| Not Applicable E |

The pie chart below represents performance in the department.

Strategic Services 29 KPIs

B ACHIEVED

B OVER EXECEEDED

W EXECEEDED

Not Applicable

Below Average

B Unsatisfactory

Detailed Departmental Performance score card
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.s |
Hierarchy (KPA\ :3 Pl Challenges / Portfoli
lerarcny S . ortol
STRATEGIC pl 1| Key Project Project Ul dl el Annual Reasons for | o, ective | Annual | Annual | oof
OBJECTIVE \ | | p| Performance - Ol a Actual under or . Expendi X
iy igeags name Description | 1 ¢ I'| Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r
e e
Terms of
reference for | Timeous
Convenin Lephalale implement
KPA6: Good ng L HIV/AIDS ation of Invitati
of HIV/Aids -
Governance and Number of . e Two Forum was council ons,
- M . campaigns 4 . 4
Public HIV/Aids . p . programm not committee . Agend
L N _ - . /meetings HIV/Aids | 2 . HIV/Aids
Participation\ campaigns/ | HIV/ Aids _ - . es were submitted on | approvals, . a and
" /|3 . - ona # 3| campaig | campaig . . OPEX 00 campaign
Capacitate meetings Campaigns M . held. time for committee . Attend
g A 2 quarterly ns/meeti | ns . s/meeting
disadvantaged held per . P Targetnot | approval and | s revised ance
A 2 basis by ngs - s -
groups\ Special quarter Municioali P achieved. hence delays | for Regist
- unicipalit .
Projects on effectivene ers
y implementati | ss and
on of efficiency
campaigns
Convening 12 Special
KPA6: Good Number of of at Ie_ast special _ Special monitoring 12 _ Invitati
Governance and . 3 special L 9 9 special of special ons,
- M special program . programs for
Public . programs e special Programs schedules programs | Agend
o N _| programs Community S the second
Participation\ /1 8l awareness Special awareness | , | p 1 awarene | Program held, and uarter failed for OPEX 00 awarenes | a, and
Capacitate . P campaigns 11 S target is q programs s attenda
: Al 4| campaigns/ | Programs . SS " to .
disadvantaged . /meetings M g impleme | not - by campaign | nce
) 1| meetings campaig . materialise. . . .
groups\ Special on P .| nted. achieved Executive s/meeting | register
- held) ns/meeti
Projects quarterly P nas Manager S S
basis 9
The unit has | Engage
one personal | with EM to
. who is request
KPAG: Good 19 media unable to interventio
Governance and . 19
- Issuing of . releases attend all n so that Copy
Public Number of - L Media . L
Lo . media issued to municipal the of
Participation\ M media e . releases ; i . .

: press 20 media media activities process of 20 media | emails
Responsible, N _| releases Communic | statements Pl 1/ press IS roups especiall filling the ress shared
accountable, /| 3| shared with - ) #| P stateme groups. P y 9 OPEX 00 P .

. ; ation to media 9| statemen Target is when there vacant statemen | with
effective, and Al 3| media C nts ;
o houses on ts . not are multiple post of ts the
efficient 5| groups per o] issued . L . .
a quarterly . Achieved. activities and | communic media
corporate quarter ; m to media .
basis compulsory ation groups
governance\ groups. meetings officer is
Communication ungs.
dealing with fast
compliance tracked.
matters.
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.s |
Hierarchy (KPA\ :3 ole challenges / Portfoli
lerarcny S . ortol
STRATEGIC p| 1| Key Project Project Ul d|al Annual Reasons for | . octive | annual | Annual | o of
OBJECTIVE \ | | p| Performance - Ol a Actual under or . Expendi X
iy igeags name Description | 1 ¢ I'| Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r
e e
calend
ar of
legislat
Percentage ed
KPAG: Good of re uire% Update the L publica
Governance and >a website in e tions,
- Legislated
Public . . accordanc p All Screen
S Publications | Updating . I
Participation\ M ublished of the e with sec |1 legislative shots
Responsible, N _ gn Municioal | website 75 of P 0 100% documents of the
accountable, /|6 - p ) MFMA with | %| M 100% are on the None None OPEX 00 100% websit
. website with 0 .
effective, and A 5 . relevant S website, e
efficient 4 from each required document / A target is ublish
directorate documents 9 P
corporate as an | achieved ed.
per quarter
governance\ when D
Communication as per sec required P Report
75 of MFMA ;
receive
d form
SITA.
KPA6: Good
Governance and
Public Convening L 4 IDP REP Invitati
Participation\ Number of of at least e Forum held ons
Responsible, M IDP Rep 1 IDP Rep in the A e’nd
accountable, N _| forums Public forum P 4 1DP 4 |DP financial None None 4 |DP 9
. . S . _ R800 0 | R481 a and
effective, and /| 2| meetings Participatio | meeting # 3| Rep rep year, target Rep
e M ’ 00 673 Attend
efficient Al 6| successfully | n per quarter | forums forums is forums
. ance
corporate 2| held per by the D achieved. Redist
governance\ quarter Municipalit P 9
ers
Integrated y
Development
Planning
KPAG6: Good M Number of Convening L 3 IDP Invitati
Governance and IDP road . of 3 IDP e 3 IDP Roadshow ons,
Public N shows PUbI.'C. . road p & ol roadsho | sheld in None None R8000 | R481 3 IDP Attend
Lo /|3 Participatio . # 3| road road
Participation\ Al 2 successfully n shows in _ shows ws the 00 673 Shows ance
Responsible, 5 held by end the fourth M financial Regist
accountable, of May quarter by | yeatr, er
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.. |
Hierarchy (KPA\ :3 ole challenges / Portfoli
lerarcny S . ortroll
STRATEGIC p| 1| Key Project Project Uldiel Annual Reasons for | . octive | annual | Annual | o of
OBJECTIVE \ | | p| Performance - Ol a Actual under or . Expendi X
iy igeags name Description Ml t I Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r
e e
effective, and the D target is Regist
efficient Municipalit P achieved. er of
corporate y commu
governance\ nity
Integrated needs
Development and
Planning Agend
a
KPA6: Good
Governance and The IDP
Public Submissio L was
Participation\ Percentage assessed
: n of IDP e
Responsible, M of IDP . by the
- IDP Rating | document p|1 MECs
accountable, N _| credibility by MEC to 0 MEC. None None credibil
effective, and /| 6| rating by y incial %| — 100% 100% target is OPEX 100% .
efficient Al 5| MEC in from Provincia M) 0 achieved B ity
. . Coghsta MEC for I | % ) report
corporate 7| Financial
assessmen D
governance\ Year t and ratin P
Integrated 9
Development
Planning
Proces
s Plan
Final Copy
KPA6: Good 2023/24 of
Governance and integrated Council
Public . developme resoluti
S Submissio L
Participation\ nt plan on
: n of IDP e .
Responsible, M . review was Copy
Final IDP ; document p None None
accountable, N _ aooroved b Timeous to council 1 approved of
effective, and /| &| approvecby | np #l =11 by Council. OPEX | 00 1 approv
o Council by for M :
efficient A5 Approval target is ed IDP
end May Approval I .
corporate 8 as D achieved. Proof
governance\ . that it
| legislated P
ntegrated was
Development publish
Planning ed
within
prescri
bed
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.. |
Hierarchy (KPA\ :3 Pl Challenges / Portfoli
lerarcny S . ortroll
STRATEGIC p| 1| Key Project Project Ul d|al Annual Reasons for | . octive | annual | Annual | o of
OBJECTIVE \ | b Performance - Ol a Actual under or . Expendi X
iy igeags name Description | 1 ¢ I'| Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r
e e
timefra
me
KPAG6: Good
Govgrnance and Oversight
Public L
S . Submissio L report
Participation\ Final Annual
Responsible M Report Timeous n of . € approved. .
accountable, N aoroved b aporoval oversight p by Council. Council
. ’ /| =| @Pprov y PP onAnnual |#]| _|0|1 1 target is None None OPEX 1 resoluti
effective, and 0| Council by Annual . 00
o A Report to P achieved. on
efficient 6| end of Report council for M
corporate March YTD* aporoval S
governance\ pp
Performance
Management
KPA6: Good
Governance and
Public Draft L 1 Annual
Participation\ Annual Submissio e Annual Report
Responsible, N M Reports Tabling of n of a Draft 1 Council | Report tabled to 1 Council Council
accountable, _| tabled to Annual Annual P noted Tabled Councilon | None None noted -
! / . #|_|1 ; OPEX 00 resoluti
effective, and A 0| Council by Report to Report to = Annual and time. Annual on
efficient 9| 31%t of Council council for M Report noted by | targetis Report
corporate January noting S Council. | achieved.
governance\ YTD*
Performance
Management
Proces
KPAG6: Good s plan
Governance and Number of Submissio Copy
Public SDBIP nofa L of Final
Responsible, | | M the mayor SDBIPto | | SDEIP Proof
' N o Approval of | the Mayor p 1 1 SDBIP | approved 1 .
accountable, _| within 28 that it
. / SDBIP by for #| _| 1| Approve | Approve | by Mayor. None None OPEX 00 Approved
effective, and 4| days after . was
o A the Mayor Approval P d SDBIP | d target is SDBIP
efficient 3| the approval S - approv
within the M achieved. .
corporate of budget . ed/sign
prescribed S
governance\ and the IDP time frame ed
Performance YTD within
Management the
prescri
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.s |
Hierarchy (KPA\ :3 Pl Challenges / Portfoli
lerarcny S . ortol
STRATEGIC Pl IR o |Project Project o g e| Annual Actual Ssgz‘:gf for | corrective | Annual Expendi | Annual | oof
OBJECTIVE \ Il D |hdicator name Description | | | I'| Target Actual Notes over Actions/ budget turz Target evidenc
Programme) D i| 2022/23 Measures 2023/24 | e
# €ln performanc
r a e
bed
time
Proces
KPA6: Good s plan
Governance and Compile an Copy
Public Annual Annual L of APR
Participation\ Performanc | Submissio | Performan e 1 APR Proof
Responsible, N M e Report n of Annual | ce Report 1 Annual Annual submitted 1 Annual | of
accountable, /= submitted to | Performan | and submit 4 P 1 Performa Perform | to AG None None OPEX 00 Performa | submis
effective, and A 4| auditor ce Report to Auditor P nce ance Tarqet is nce sion to
efficient 8| general by to Auditor General M Report Report Ach?eved Report AG
corporate August 30th | general within the S P
governance\ YTD prescribed
Performance time
Management
KPA6: Good .
Conducting
S&\J/lfisénance and Quarterly the L 4 2 2 quarterly Reporting 4
Particiation\ M Number of Employee Employee e Employe | Employe | 2 quarterly | assessments | times Employe Copies
Res oFr)lsibIe N quarterly Performan | Performan e e assessmen | not reschedule e of P
acccf)untable, /13 performance | ce ce 4 P 4 Performa | Perform | ts were completed d to start OPEX 00 Performa ASSess
effective anZ:i Al 1 assessment | assessmen | assessmen B nce ance completed | due late 15 days nce ment
efficient ' 5 S performed | t/ appraisal | t/ appraisal M assessm | assess Target is finalization of | before the assessm | o - o
corporate per quarter by by S ent/ ment/ not quarterly actual end ent/
P employer. | employer appraisal | appraisa | Achieved reports of quarter appraisal
governance\ )
in a quarter
Performance
Management
KPAG6: Good Submissio AlIJlarterI
Governance and Number of Audit n of L gerform{;\n Signed
Public Quarterly Committee | quarterly e 4 4 ce Reports 4 quarter
Participation\ N M Performanc | Oversight Performan Quarter] Quarterl were P Quarter] ly
Responsible, _| e Reports on ce reports P y y . y reports
/ . ; #| | 4| Performa submitted. None None OPEX 00 Performa .
accountable, A 4| submitted to | Performan | to Audit = noe Perform target is nce submitt
effective, and 0| Audit ce Committee M Reports | &nce acr?ieve d Report s ed to
efficient Committee Manageme | for S P Reports ’ P Audit
corporate per quarter nt Oversight Commi
governance\ in a quarter ttee

28

LEPHALALE MUNICIPALITY ANNUAL PERFORMANCE REPORT 2022-23.




' N 2 Challenges /
Hierarchy (KPA\ D Ke U g s Reasons for ) Portfoli
STRATEGIC Pl 1 y Project Project e| Annual Corrective | Annual - | Annual o of
Performance - Ol a Actual under or . Expendi X
OBJECTIVE\\ L1 Dl |ndicator name Description | 1 ¢ I'| Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r a e
Performance
Management
KPA6: Good Number of
Governance and Section 72 Submissio
Public (mid-year n of Mid- L 1 Mid-Year
Participation\ performance Submissio Performan e Performan Council
Responsible, M reports) f Mid ce Report id id ce Report resoluti
accountable N | submitted to | 7 O Mid- to council P ! Mid- 1 Mid- submitted on
. ’ I = Performan | . #| _| 1| Year Year . None None OPEX 00 1 report !
effective, and 4| MM by 25th in to council Mid-
o A ce Report . P Report Report :
efficient 4| of January to council compliance M target is Year
corporate and to with S achieved. Report.
governance\ council by section 72
Performance 31st of
Management January
KPA6: Good Attain a fair
Governance and presentatio Poor audit Updat.ed
- - Incorrect technical
Public Number of n Annual L opinion Technical Indicator
Participation\ M Unqualified Performan e 1 0 issued on Indicator descrintion
Responsible, N Peﬂ‘ormanc Operation ce Report P unqualifi | Unqualifi AOPO for description s and P 1 audit AG
accountable, /|6 L Clean without #1 _| O quat q 2021-22 P OPEX 00 - Audit
. e Opinion . . ed audit | ed and lack of collate all opinion
effective, and Al 5 Audit material M . . APR . Report
o per annum . opinion Opinion . correct POEs | outstandin
efficient 1 . misstatem | Target is
YTD for reported g POEs
corporate ents to the A not . .
. . information when
governance\ Auditor Achieved reportin
Auditor General General P 9
\I/\lv:;rglber of Minute
KPA6: Good committees Convening s of the
Governance and of Meetings meetin
- that are .
Public functional meetings L were not Delay due to gs
Participation\ M - by ward e held, and y Meetings held,
: and having . . 0 the :
Responsible, N _ . Public committee p 15 ward reports will 15 ward attenda
meetings at S . 1 . Ward postponeme .
accountable, /]2 Participatio | chairperso | #| _ committe . were not commence | OPEX 00 committe | nce
. least once 3 committ . nt of ward ) .
effective, and A O n ns and M es submitted. . , in the Next es register
o per quarter N ees . committees
efficient 8 . submission P Target is . . FY ,
and submit induction
corporate reports of of reports P not schedu
governance\ su?:h from such Achieved le of
Ward meetings meetings meetin
Committees 9 gs
per quarter
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Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r a e
Number of \-/rvges \(,:vr(:ag(ted
KPA4: Local jobs created
) . through
Economic through . L 1139 jobs .
-9 Creation of . water List of
Development\ municipal e created in ) )
M Job new projects for benefic
Create a LED . - pl|1l the 2022- S
. N | o Creation additional . 7months Annual iaries
conducive initiatives . - | 3| 440 jobs | 1139 cre | 23 FY.

) /|6 ; through jobs # ' under None OPEX 00 Target Contra
environment for and capital -2 M| 9| created ated. target is .

. Al 8 . municipal through . Mthombeni 440 cts/ID
businesses to 8 projects per roiects municipal L|7 achieved. IV proiect Numbe
invest and quarter bro) nicip E E Ject.
rospen\ Job (from projects D Making a rs
?:reation municipal total 1139 for

bud etF)) the Financial
9 Year
KPA4: Local
Economic . L Invitati
Number of Conducting
Development\ ksh f e 2 ons,
Create a | WOrKsShops 0 p workshops Attend
conducive N on training Training of workshops SN2 2 conducted 2 ance
environment for fA 5 ggr?cli\ﬁ?tgz SMMEs ?onr SMMEs | # M Sv w:rksho WsorhkesGo target is None None SIS o \évorkshop register
businesses to 1 L P P achieved. and
: by 30 June empowerm
invest and E Agend
2023 ent
prosper\ Job D a
Creation
KPA4: Local
Economic Ong . I
Number of . L Training Invitati
Development\ Conducting
workshops/t e was ons,
Create a M of a
. rainings - . p 1 conducted Presen
conducive N _ Training of | business N - - . . -

) conducted o - 1 training | training in the 1 training | tation,
environmentfor | /| 6 street training # e - . ! . None None OPEX 00 -

. for street - M session session | financial session and
businesses to Al 9 Traders session on W
. traders by L done year, target attenda
invest and 5 street :

rosper\ 30 June traders E IS nce
P . 2023 D achieved. register
Marketing and
Branding
KPA4: Local Number of Convening L Five (5) The other Consultatio Invitati

. M - . ) ) .
Economic N meetings Meeting of strategic e meetings three (3) n with ons
Development\ =| held with with business p 8 5 were held meetings strategic 8 Minute
/|6 . . # 4 . . h ) OPEX 00 .

Create a Al 9 strategic Strategic partners - meetings | meeting | in the failed as partners on meetings | s
conducive 6 partners on partners meetings M s held. financial result of coining the Agend
environment for SLP/ CSI and L year, target | disagreemen | terms a&
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# n performanc
r
e e
businesses to discussion E is not ts on the reference Attend
invest and of CSI D achieved. terms of before ance
prosper\ /SLP reference. meetings. register
Marketing and Projects by S
Branding the
Municipalit
y .
e
investors investment
EE?rfdn&i%cal sﬂginess Serv.ice The process summit are
Development\ S owners for L provider of underway Advert,
P S Number of . . e appointed . the service appoint
Create a S| L| Investment discussion 1 to appointment rovider R 999 ment
conducive /| E| summit held Lephalale of p N Investme g coordinate/ of service gtill on Rz 890 L letter
environment for L D b Investment | investment Ml € nt host the provider for consultatio 500 00 Investme Pro r’e
businesses to y summit s and W . : the summit . 0 nt summit 9
; E| 1| Lephalale . L summit summit. n with Ss
invest and T business ; took a longer
D Municipality i, E Target is - stakeholde Report
prosper\ opportuniti period to
Marketing and 8 esin D not . complete rs and.tlje s
A Achieved ) summit is
Branding Lephalale
municipalit planned for
October
y next FY.
KPA6: Good Summ
Governance and Implement Only one ary of
Public ation of L finding is Non AG
S Percentage . report .
Participation\ recommen e addressed | submission queries
: M of AG . . zeros
Responsible, N ueries Operation dations by p|6 out the 2 of where resolve
accountable, /=9 Clean the Auditor | %| _ | O] 100% 50% major appropriate . . OPEX 00 100% d
. 2| resolved Per . LT . evidence is .
effective, and A 6| Quarter Audit General to M| % findings. POE during not singed
efficient YTD resolve all | Target is reporting. satisfacto by
corporate the A not external ry CAE
governance\ findings Achieved. and
Auditor General EM
KPAG6: Good Percentage | Operation Implement L outstanding | Continue Summ
Governance and M of Internal compliance | ation of 13 of the findings to ary of
Public N audit to recommen els 22 findings | require implement 1A
L T~ . ) %| p| 8| 100% 59% " OPEX 00 100% .
Participation\ A 2| findings regulations | dations by Y resolved. additional the queries
Responsible, 7| resolved. and the Internal M time to recommen resolve
accountable, YTD governanc | Auditto address. dations of d
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Performance - Ol a Actual under or . Expendi X
OBJECTIVE\\ L1 Dl |ndicator name Description | 1 ¢ I'| Target Actual Notes over Actions/ budget ture Target evidenc
Programme) ) e | 1] 2022/23 Measures 2023/24 | e
# n performanc
r
e e
effective, and (Cumulative | e resolve all | internal singed
efficient ) processes | the A audit. by
corporate findings CAE
governance\ and
Auditor General EM
ézcgn(;ggg and Percentage Carrvin The Continue
- of Audit and ying 4 of the 08 | implementati | to
Public f out and L luti f Audi imol
Participation\ pertormance Implement | completion e resolutions | on o u It Implement
: M Committee’s . ; are Committee the Resolu
Responsible, N resolutions ation of of Audit P8 50% implement | resolutions recommen tion
accountable, / 3| implemente Audit committee | %| _ | 4| 100% edear ot requires dations of OPEX 00 100% Regist
effective, and Al p committee instruction M| % oo 9 qun . 9
o 8| d per : o is not additional the audit er
efficient resolutions | within a | hi . .
corporate quarter. specific A Achieved time to committee.
governance\ (non- quarter implement
Auditor General cumulative) fully.
KPAG: Good Activities
Governance and Percentage and Summ
Public : 9 - L ary of
S of risks actions . . . :
Participation\ e 9 of 13 risk | outstanding Continue Risks
: M resolved taken o . .
Responsible, o S p mitigations | risks require | to resolve
accountable N _ V.V'thm Risk minimize 5 completed. | additional implement d
. ’ /| 6| timeframe N or remove %| 5| 0| 100% 69% N h ; OPEX 00 100% .
effective, and Al 6| as specified Mitigation risks R Y Target is time to the risk singed
efficient 7| in the risk attached to i not address. mitigation by
corporate . o S Achieved strategies. CRO
register YTD objectives
governance\ (cumulative) of the K and
Risk R EM
institution
Management
KPAG6: Good L
Governance and Carrvin o
Public Percentage ying All council
S out and p . .
Participation\ M of . resolutions Council
: Implement | completion _11
Responsible, N _| Implementat ation of of council vl o were Resolu
accountable, /| 6| ion of . . . % 100% 100% implement None None OPEX 00 100% tion
effective, and Al 9| council Council Instruction AlO ed target is Regist
S - resolutions | within a d| % arg 9
efficient 1| resolutions o achieved er
specific m
corporate per quarter .
quarter i
governance\ n
Audit Committee
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# n performanc
r
e e

KPA6: Good Percentage .

Governance and of Recording L System
- complaints and e . Y
Public ived . followi No direct genera

Participation\ received on Serwce. oflowing P complains ted
. M the Complaints | up of -1 .
Responsible, N electronic Manageme | customer M| O against the quarter
accountable, T 9 . % 90% 90% Departmen | None None OPEX 00 90% ly
. 2| systemand | nt by service alo
effective, and A 3| successfull department | complaints d| % t Report
efficient attended toy S P to regolve m Targetis signed
corporate . Achieved off by
by customer such i
governance\ IT lai EM
and Support care per complaints n
quarter
K.PA?’.: Financial Only one Some Clear Payme
Viability and L di T S
Financial Percentage e creditor invoices invoice nt
Management\ M on Pavment Complianc 1 was not were referred | disputes Report
Enhar?ce N _ of crec)j/itors Payment of e Witﬁ p 0 paid within | back due to swiftly and signed
13 . creditors X % 100% 90% 30 days. mistakes pay all OPEX 00 100% by
revenue and Al 4 within 30 on time section 65 M) O Target is from then invoices Mana
financial days by the of MFMA E| % 9 . L 9
8 not side of the within 30 er
management\ Department X . .
. Achieved supplier. days. Expen
Expenditure p :
diture
Management

33

LEPHALALE MUNICIPALITY ANNUAL PERFORMANCE REPORT 2022-23.




5.3 Corporate Support Services

The department comprises of the following Units:

» Administration and Secretariats
» Human Resources
» Legal Services
» ICT Services
Corporate Support Services has 24 indicators in the higher SDBIP2022-23. From the 24
indicators , the department performed as per table below:
Indicators Total number 24
Achieved 9
‘ Exceeded ‘ 2 ‘
Over exceeded 2
‘ Below Average ‘ 11 |
Unsatisfactory 0
‘ Not Applicable ‘ 0 ‘

The pie chart below represents performance in the department.

COOPERATE SUPPORT SERVICES 24 KPIs

H ACHIEVED
Below Average

W OVER EXECEEDED
Non Applicable

B EXCEEDED

B Unsatifactory
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Programme) D i | 2022/23 nce
# e, Actual performance s 4
s e
Updat
KPAS: Appointment g(rj an
Transformation Number of pp orge
of people izatio
and people from cople from L Speed up nal
Organisational employment peop e the filing
. from employment Out of 36 00 struct
Development\ M equity groups . p o Re- of vacant
. employme | equity positions, 26 . i, ure
Improve N| _| employed in At equit [OUDS _| are filed and advertiseme | positions, and
functionality, | | #| the three quity group . # M 28 26 nt of vacant | critical OPEX 28 .
. groups employed in 9 10 are vacant. o appoi
performance, A highest H . critical vacant
employed the three Target is not o o ntme
and levels of n highest R Achieved positions. positions nt
professionalism\ management . g advertise
. managerial | levels of letters
Human YTD managemen d for
Resource (cumulative) t 9 the
Management quart
er
Signe
d
works
KPAS: c?flfi rrgg ttlé)aI hop
Transformation appreciate sched
and faﬁﬁers by ule
Organisational 9 EAP . ; mem
Development\ M Exrsber of Convening # M programs were gl;fgnng gifts 00 o by
Improve N| _ workshoos/ Municipal of Employee | L H N held in the rovidin MM,
functionality, /16 0 ramg Employee | wellness el R © 8 9 financial year. {)hem wit% None OPEX, prese
performance, Al 7| Prog wellness programs or | p w target is ' : ntatio
conducted . financial
and 2 er quarter workshops _ overachieved. education n,
professionalism\ perq : 8 and
presentation,
Labour this added 1 Work
Relations and extra EAP shop
EAP atten
program. dance
regist
er.
A on Number of ) Additional
LLF . 13 LLF Special
and M . Convening e ; . .
L meetings meetings held | meetings Invite,
Organisational N| _ . Labour of LLF p .
coordinated . . 1 in the 2022-23 | took place, year
Development\ /|6 consultatio | meetings by | #| _ 6 13 ! ; None OPEX 6
by LI, 2 financial year hence the sched
Improve Al7 n coordinating M . ; 00
¢ - . corporates Target is overachieve ule,
unctionality, 8 Services per department H overachieved ment on the
erformance R L
gnd ' quarter indicator.
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# el Actual performance | g 4
r
e

professionalism\
Labour
Relations and
EAP
KPAS:
Transformation
and Percentage Out of 29
8;%2?&3?13225\1' M of LLF Implementati \r;esrzlutlons, 26 Special
m rovg Nl resolutions Labour on of LLF M N comoleted and meeting was 00 Resol

prove 6| implemented . resolutions - P held to ution
functionality, / 7| by consultatio by the % H € 80 89% 3are implement None OPEX 80 regist
gﬁ(rjformance, A 8| corporates n coordinating rRW ?.:}St:tniimg' the er

. Al Services per department get 1S resolutions.
professionalism\ quarter overachieved.
Labour
Relations and
EAP
KPAS:
;’;%nsformatlon OHS Audit
L Conducting L was conducted
Organisational 1 1 . 1
an e in May 2023

Development\ M Numb f Municipal . Occupa | Occupa f I Occupa di
Improve N lIJ_Im erdc_) unicipa thcculp;tlona P tional tional ,\(/l)r al. | tional audit
functionality, /|6 o Sdau (I;}Sb Olct::uplaktllon ;eat di # M 1| health health Bu.ln(:;(.:'pa None None OPEX health report
erformance Al g con ucted by | al healt sa ety audit safety safety unidings 00 safety s
P June 2023 safety in the H target is
and 0 icinal conduct | conduct hieved conduct
rofessionalism\ municipa R ed ed achieved. ed
P . space Target is
Occupational Achieved
health and
Safety.
'}?gﬁi;ormation Number of Compilation lé 1 WSP & annual tst:zml
and M Workplace Municioal of training 1 Workpl | training report 1 WSP
Organisational N| _| Skills Plan Work sFI)dIIs report and P N| Workpl | ace submitted on Workpl and
Deg\J/eIo ment\ / | 2| and Annual Developme the work % M e| ace Skills 28 April 2023 None None OPEX ace Annu
m rovg A| 1| Training nt p skills H w| Skills Plan target is 00 Skills al

pre . 2| Report development Plan submitt | achieved. Plan -
functionality, . R trainin

submitted plan for ed

performance, g
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and Lephalale Repor
professionalism\ municipality t
Training and
Development
KPAS: Percenlege
Transformation of municipal . 6 employees
and new Financial Enrolling of appointed, 5 00
L personnel L newly L have
Organisational . minimum . MFM
appointed appointed e successfully
Development\ M I competenc ” 1 | h P
Improve N and enrolled y staff Pl o completed the proof
- . / | =| to meet the . financial # _ 100% 100% have MFMP None None OPEX 100%
functionality, 1| . ; requiremen S 0 of
A financial minimum M program and
performance, 8| .. ts for % enrol
minimum competency H one has been
and relevant . ment
rofessionalism\ competency staff requirement R enrolled. target
profe: requirements s is achieved.
Training and YTD*
Development. (cumulative)
Appoi
ntme
nt
Develope letters
KPAS: . Maintenance Due to high da and/
Transformation . updat
of numbers employee recruitme
and of activel L costs that nt plan ed
Organisational M Hvely Out of 503 P organ
appointed e o led with oo
Development\ N| Percentage ADDOI f 1 Positions, 427 00 isatio
Improve 0| of vacancy ppointme | sta P are filled and management | targets nal
; . / nt Staff members % -| 3| 10% 15% to slow filling | and OPEX 10%
functionality, 0| rate YTD . 76 are vacant. o o struct
A . members against M %] . of positions timeline
performance, 3| (cumulative) Target is not ure.
those leaves H : but only and the
and 2 Achieved o .
. . employment R prioritise the | planis
professionalism\ . o X Sum
e at required critical linked to
Training and o mary
rate positions. the
Development. report
budget. .
of the
vacan
cy
Rate
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perce
ntage
Regis
ter
indica
ting
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Percentage g?te
of Service 00 reque
KPAG: Good Level All 23 SLAs oot
Gover-nance and Agreements L received were drafti
- (SLASs) Drafting and e reviewed/draft
Public . o ngl/re
o drafted/or . completion p ed within 7 ;
Participation\ M - Drafting of ; . view
. reviewed . Service level -1 1 days of notice
Responsible, —| within 7 service agreements M O of appointment of
accountable, /1 - level 9 100% 100% PD None None OPEX 100% SLA
. working days between Ll O from MM
effective, and 3 - agreement R . to
e of receipt of Municipality el % target is
efficient 6 . S . . date
notice of and service g achieved.
corporate ; ; : of
appointment providers a Target is
governancg\ from | Achieved SLA
Legal Services Munici compl
unicipal .
etion.
Manager
*
Y1b Copie
s of
drafte
d/revi
ewed
SLAs
KPAG6: Good Engagement L
Governance and M Number of Processes of e There were no Co
Public By-laws consultation new By-law 00 of :y
Participation\ 5 Gazette by Compilatio | on drafting P 1 By- 0 Bv- submitted to 1By- azett
Responsible, / end of n of By- by-laws Y y Legal for None None OPEX Y 9
5 & . . M Law law . . Law ed
accountable, Financial laws going drafting/review
. 3 L by-
effective, and A Year. through e Target law
efficient YTD public achieved
corporate participation 9
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effective, and held Council al 1| meetin meetin . . held, hence 00 meetin Meeti
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corporate g achievement Sche
governance\ i dule/
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Administration dar
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: . testing of the Disaste Testing was Disaste | ter,
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effective, and A| 3| site tested M w . r Site . negatively reliable .
o N for nonstop ry site not achieved ry site shorts
efficient 5/ YTD X . I affected the generator
functionality tested . ' tested of
corporate T first testing
tested
governance\ IT of the site
and Support disaster '
recovery site
KPAG6: Good
Governance and M Number of Convening L All planned Invitat
Public ICT Steering ICT Steering e 4ICT 4ICT ICT steering 4I1CT .
o - - . . . ; . ions,
Participation\ N 0 committee ICT committee p Steerin | steerin | committee None None Steerin Atten
Responsible, / 0 coordinated Governanc | meetingsby |#|-|4| g g meetings were OPEX 00 g dance
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effective, and 2 services support | ee ee held | achieved. ee 9
o ter
efficient department department T
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completed. resolutio
ns.
Copy
KPA6: Good of
Governance and Adver
Public Procurement t,
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accountable, . . of IT %l|e target is None None R6000 | O nt
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and Support ase
Order
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; Insufficient
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effective, and strategy T ed ed and the financial financial ed nt
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Governance and chairs
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accountable, / > queries Clean Auditor y % _| 5| 100% 66% resolved. SLAs to to OPEX 100% ed
effective, and A resolved Per | Audit M %] Target is not address the expedite .
efficient 6 Quarter YTD General to I Achieved finding the singe
corporate resolve all A . matter d by
ov%rnance\ the findings ' CAE
gove and
Auditor General EM
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Operation Implementati . "
Governance and Percentage compliance | on of L requires additional mary
Public e 37 out of 50 IA | ample time budget of IA
Participation\ N M of Internal to recommend 6 findings and for ueri
pat _| audit findings | regulations | ations by the P 9 . . q
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effective, and e Mitigation R . )
o A| 6| specified in attached to - % outstanding. postponeme | approval singe
efficient ; o i ) -
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paricipation! | Percentage and p fesolutions. Coun
Resporr)lsible N of Implement | completion |1 were cil
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Service
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Viability and L Out of 81 b s A B0
Financial M Percentage e Payments, 2 S)(/arvice submit ¢ P
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fi - Al 4 on time 65 of MFMA y obtaining and Mana
inancial 8 days by the E| % Department. signature Manager er
management\ Department X Target is not frc?m s will ge gE
Expenditure p Achieved . xpe
Management respective requeste nditur
Managers. d signs e
payment
promptly.
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5.4 Development Planning

The department comprises of the following units:
» Building Control

» Land Use Management

» Human Settlements

» GIS

Development Planning has 23 indicators on the higher SDBIP. From the 23 indicators, the
department performed as per table below:

Indicators Total number 23
Achieved 11
Exceeded 1

Over exceeded

Below Average 7

Unsatisfactory
Not Applicable 0

The pie chart below represents performance in the department.

DEVELOPMENT PLANNING 23 KPIs

0 0 m ACHIEVED
\ B EXCEEDED

Below Average

B OVER EXECEEDED
Not Appplicable

N

B Unsatifactory

Detailed Departmental Performance score card
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P A monthly, manageme Financial 9
adequate land consumers % staff the future,
for YTD. . nt and keep Year, . compleme | particularly
(cumulative) Target is ! :
development\ records not nt. in the first
Socio Achieved quarter of
Economic 2023/24
Surveys
KPA1: Spatial
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. ; . 75% of . :
planning to of housing Capturing of housi Subsidy completion
; - > 9 2 ousing . Be
bridge first and beneficiaries | Update the | beneficiaries 2 forms were | of housing )
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second identified and | National in the ; " submitted subsidy )
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. not
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KPAL: Spatial One (1) Busy with Att
: : Request
Rationale\ Number of Conduct a consumer completion - en
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. consumer
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; . . education S
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. in the new ;
adequate land additional tati
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Financial y for municipal municipal
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f Year use - valuer.
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development\ valuations da
Land use of the nce
property, reg
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signing of r,
offer to agr
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for working day. regulation by 9 9
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development\ (Non- the
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adequate land | A| 5| of building control with building C| n| gdays | gdays | working leads to gdays | ns
for 9| plans. (Non- regulations | control g days overperfor wer
development\ cumulative) regulations d Target is mance. e
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Rationale\ N| 7 of Building Ac?ion building M No referral ice
Rational /| 5| conmol | against control o B| 0| 100% | 1000 | TM2de None None OPEX | 00 100% | S
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delegated to
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5.5 Budget and Treasury

The Department comprises of the following units:
» Budget and Reporting

» Expenditure

» Income

» Supply Chain Management

Budget and Treasury has 31 indicators on the higher SDBIP. From the 31, The department
performed as per table below:

Indicators Total number 31
achieved 15

‘ exceeded ‘ 1 |
Over exceeded 2

‘ Below Average ‘ 12 ‘
Unsatisfactory 1

‘ Not Applicable ‘ 0 ‘

The pie chart below represents performance in the department.

BTO 31 KPIs

H ACHIEVED
Below Average
W OVER EXCEEDED

B EXCEEDED
Non Applicable

B Unsatisfactory

Detailed Departmental Performance score card
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R d
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Financial M (R-value all particular e 952 / Total on of the Fin
cash at a . pl|2 Fixed cost .
Management\ NI~ articular Cost - time plus R- -1 Expenditure | containment anct
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5.6 Social Services

The department comprises of the following units:

» Traffic
» Registration
» Waste Management
» Parks
» Libraries
Social Services have 30 indicators on the higher SDBIP where 1 indicator is not applicable
for the financial year due to budget adjustment, The department performed as per the table
below:
Indicators Total number 30
achieved 16
exceeded | 5 ‘
Over exceeded 0
Below Average ‘ 6 ‘
Unsatisfactory 2
Not Applicable | 1 ‘

The pie chart below represents performance in the department.

SOCIAL SERVICES 30 KPIs SERVICE DELIVERY

W ACHIEVED

W EXCEEDED

mOVER
EXECEEDED

Non applicable

Below Average
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The detailed departmental Performance:
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environment /|2 provll((ljed with \r/]vaste from household # W 6| 10602 10602 refuse none none OPEX | 00 10602 Log
and improve A | 5| weekly refuse ouse s and a 0 removal sheet
. 0| removal, YTD | holds . . 2 L
community (cumulative) business in S Target is
well-being\ our urban t Achieved
Waste areas e
Managemen
t
KPA2:
Service
Delivery and Number of L Weekly
Infrastructur rural villages Weekly e . P.Ian,
. collection 17 villages List of
e with access . . p )
M Collection | of solid have access Village
Developmen to weekly f soli f - Kl
#\ Protect the N _ refuse of solid waste from M1 to weekly s,
. I |7 waste from | the rural # 17 17 refuse none none OPEX 00 17 Bin
environment removal . W 7 .
- AlO - rural villages removal. Coordi
and improve services : a .
. 8 villages through roll Target is nates,
community through roll- S 7
. on- roll off Achieved
well-being\ on, roll-off e t
skip bins Log
Waste system e
sheet
Managemen
t
K. Reconstruc L Budget Cppyy
Service . of
. tion and el 1l reallocated .
Delivery and Marapon uparadin S to other Project to Advert,
Infrastructur Percentage of tpong pgrading P 100% 0% Project was . be Appoint
S|L Stadium of stadium -t projects. .
e Marapong Comple | Comple | not / implemente 100% ment
S| S - (Phase?2) at M a . While RO 000
Developmen 5| s stadium Sports Marapon % Pl d ted ted implemented awaitin d on the 000 00 Complete | letter,
t\ Protect the Upgraded to ports, \rapong - | stadiu stadiu (Not g 2023/2024 d stadium | Progre
. 711 Art, and to include al i . Exxaro to - )
environment phase2 . m m Applicable) . financial SS
; Culture indoor riu implement
and improve year. report,
: sports k| m phase 1 of
community L 3 comple
. facilities s the project. :
well-being/ tion
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J & I
Hierarchy | a
(KPA\ D Pl s Challenges Portfoli
Key . . Ul d / Reasons .
STRATEGIC Pl Project Project e| Annual Corrective Annual . Annual o of
Performance . O a for under or . Expenditu -
OBJECTIVE\ || | D ; name Description | | Target Actual Actual Notes Actions/ budget Target evidenc
p Indicator Mt]. over re
rogramme) D i | 2022/23 Measures 2023/24 e
A # el performanc
r e
e
sport and Certific
Recreation ate
KPAG6: Good
Governance Imblement Summ
and Public atign of L Social ary of
Participation\ Services did AG
: recommen e ;
Responsible, Percentage of . . not have any queries
accountable AG queries Operation | dations by P AG queries resolve
' — i 0, 0, 0,
effective, / 2| resolved Per gljedai‘tn gsnﬁfgllt% ' VIR Lo o to resolve. None None OPEX o L d
and efficient 6| Quarter YTD singed
resolve all I
corporate the Al Target by CAE
governance\ findinas Achieved and
Auditor 9 EM
General
Inspection
KPAG6: Good for vehicles
Governance not yet . Summ
) . Implement Maintenan
and Public Operation . done due ary of
Participation\ Percentage of | complianc ation of L to non- ce qf 1A
: . recommen e 10 out 16 ) vehicles to .
Responsible, Internal audit | e to dati b 1 A findi compliance be d b queries
accountable findings regulations ations by Plo inding on € done by resolve
. B VA - the Internal _ 100% 63% resolved. - fleet as OPEX 00 100%
effective, 2| resolved. and . 0 h municipal d
- Audit to M Target is not . scheduled .
and efficient 7| YTD governanc % ? vehicles singed
. resolve all I Achieved and the
corporate (Cumulative) | e and the . by CAE
the A completion
governance\ processes | oo replaceme of and
Auditor 9 nt minor rocureme EM
General tools on P
nt of tools
progress.
EPAG: Good Percentage of Carrying All
overnance : .
- Audit and out and L resolutions
and Public . .
Co performance | Implement | completion e against the
Participation\ C e X f f Audi 1 d Resolut
Responsible omml_ttees atlor_1 0 of Au _|t Pl o epartment ion
"| 1 | 5| resolutions Audit committee _ 100% 100% are None None OPEX 00 100% .
accountable, 2| . . . . 0 . Registe
. implemented | committee | instruction M implemented
effective, 8 . o % r
- per quarter. resolutions | within a I
and efficient i .
(non- specific A Target is
corporate . ?
cumulative) quarter Achieved
governance\
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J & I
Hierarchy | a
(KPA\ D Pl s Challenges Portfoli
Key . . Ul d / Reasons .
STRATEGIC P Project Project e| Annual Corrective Annual . Annual o of
Performance . O a for under or . Expenditu -
OBJECTIVE\ | | ; name Description | | Target Actual Actual Notes Actions/ budget Target evidenc
Indicator Mt]|. over re
Programme) D i | 2022/23 Measures 2023/24 e
A # el performanc
r e
e
Auditor
General
KPAG6: Good Out of 11
Governance Activities operational summ
and Public and risks, 11 Request
Particinati Percentage of - L No ary of
articipation\ risks resolved actions e were availability and Risks
Responsible, M T taken resolved and Advocate
within o p of budget resolve
accountable, —| timeframe as | Risk minimize on the for position for budget d
effective, /|6 specified in Mitigation or remove R 100% 80% strategic of P for the new | OPEX | 00 100% singed
and efficient 6| SPeC 9 risks . risks 5 out 9 . position in g
corporate 7 the.”Sk attached to ! were ENVIFONME 1 ot by
register YTD - s ntal officer. CRO
governance\ . objectives addressed. budget
; (cumulative) k - ) and
Risk of the Target is not circle EM
Managemen institution Achieved.
t
KPAG6: Good
Governance L
and Public Carrying e All council
Partmpayon\ M Percentage of out and_ p resc_JIutlon for Council
Responsible, | - | Implement | completion et social |
accountable _| Implementat ation of of council M O services Resolut
. " | 1 | 6] on of council . . . 100% 100% none none OPEX 00 100% ion
effective, . Council instruction Al O were .
0 9| resolutions - S . Registe
and efficient resolutions | within a d| % implemented
1| per quarter e . r
corporate specific m Target is
governance\ quarter i Achieved
Audit n
Committee
KPA6: Good
Governar_1ce Percen?age of Recording L All 18 System
and Public complaints . and e .
- ! Service . complains generat
Participation\ received on . following p )

. . Complaint received ed
Responsible, the electronic up of -1 |
accountable system and N customer MO were quarter

. 5 Managem . 90% 100% resolved. None None OPEX 90% y
effective, 2| successfully service al 0 00
! ent by . Report
and efficient 3| attended to complaints d| % -
departmen Target signed
corporate by customer to resolve 1y .
ts . overachieve off by
governance\ care per such i d EM
IT and quarter complaints n
Support
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J & I
Hierarchy | a
(KPA\ D Pl s Challenges Portfoli
STRATEGIC Pl NG Project Project e e| Annual /'Reasons Corrective Annual . Annual o of
Performance - 0 a for under or . Expenditu :
OBJECTIVE\ || | D : name Description | | Target Actual Actual Notes Actions/ budget Target evidenc
Indicator Mt]|. over re
Programme) D i | 2022/23 Measures 2023/24 e
A # el performanc
r e
@
KPA3:
l:/liggﬁi(:laland The Payme
1ability L 4% of department Y
Financial . Delayed : nt
Managemen M Percentage . e creditors invoice will only Report
on Payment Complianc p| 1 were not accept the -
t Enhance N of creditors Payment e with -1 0 aid within from correctl signed
revenue and | / | 3| 21 of creditors : 9 100% | 96% P services Y | oPEX |00 100% by
. - within 30 . section 65 MO 30 days . dated
financial Al4 on time providers. O Manag
days by the of MFMA E| % invoices
managemen 8 D er
f\ epartment X Target Not from_ the Expend
Expenditure P Achieved service iture
providers.
Managemen
t
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5.7 Infrastructure Services

The department comprises of the following units:

»  Water
» Sanitation
» Project Management Unit
» Electrical
» Roads and Storm water
Infrastructure Services have 38 indicators on the higher SDBIP and out of the 38 indicators
only 5 is not applicable for the financial year due to budget adjustment. From the 33
measurable indicators, the department performed as per the table below:
Indicators Total number 38
achieved 16
‘ exceeded ‘ 2 ‘
Over exceeded 0
‘ Below Average ‘ 13 |
Unsatisfactory 2
| Not Applicable E |

The pie chart below represents performance in the department.

INFRASTRUCTURE 38 KPIs SERVICE DELIVERY

B ARCHIEVED

B EXECEEDED
Below Average
Not Applicable

B OVER EXCEED

B Unsatisfactory
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The detailed Departmental Performance:

B
| Ul Challenge
7 p
g'll'eléir'(l':lgél(gpm I|3 | K&y Project Y« 2 Annual SIi({.‘asons Corrective Annual Annual IFi)(())r(?;O
OBJECTIVE\ I | D PETETMENG | [PIEE8E IEme Description Ora, Target Actual for under Actions/ budget Expendit | Target evide
e Indicator Mt | .| 2022/2 Notes ure 2023/2
Programme) ) el or over Measures nce
# nl 3 Actual 4
r performan
€ ce
KPA2: Service ;:r?(ljculatmg Average
Delivery and Accountin loss
Infrastructure about the 9 throughou | Residents
Development\ . L tthe have
- : electrical ' . .

Provide quality e financial installed
and well- M| Percentag | Upgraded Ioses. p year is solar

L . experienced . Electr
maintained N| _| eof electrical on our “|o 8,6%, panels in ical
infrastructural / | 3| Electrical Network and S o M 10% 8,6 % there was | their OPEX 00 10%

) . municipal % loss
services in all A| 4| losses correct electrical E no losses houses, as None report
municipal areas\ 0| YTD* metering I in the last | result P

: network to ;
Electrical S e two illegal
within the ;
Network required c quarters, connection
(Electricity — q target is sare
- range of
Maintenance . over reduced.
: electrical .
and Upgrading) | achievem
0sSs.
ent
Percentag
e of
KPA2: Service household .
. Connection Only one
Delivery and S )
of newly connectio Work
Infrastructure connected L
M| ; approved n was S
Development\ with basic e

- ) _ households done for order

Provide quality level of . p

4 s Installation to the the None None S,
and well- NI o | electricity of new electrical - N financial Regis
maintained / by . % M| e| 100% 100% OPEX 00 100% 9
. 1 C electrical network by year. ter for
infrastructural A Municipalit Elw . !

) . B meters the Target is Applic
services in all y on L I : X

L - municipality achieved. ations
municipal areas\ Municipal e

. ; after
Electrical licensed application c
Network (New area from PP
are done

Infrastructure) 1 July

2022 to 30

June 2023
KPA2: Service | | E| Percentag | Marapong Connection L N 100% 94% The Delays by The 100% Copy
Delivery and S| S| eof ext2 of newly 4 €l e Electrifi | Electrifi | project is Eskom in municipality | R11 000 R9 5652 | Electrifi | of
Infrastructure E| _ | household | Steenbokpa | approved Pl w cation cation on approval of | had to 000, 17 cation Adver
Development\ 9[1]s n P2 (Lesedi | households - of of constructi | the reallocate of t,
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B
| Ul Challenge
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
€ ce
Provide quality connected | informal to the M househ | househ | on stage. designs for | the funds to househ | Appoi
and well- with basic settlement 2) | various E olds in olds in Target is Marapong, | other olds in ntme
maintained level of Botsalanong, | villages I villages | villages | not villages villages | nt
infrastructural electricity Lerupurupun | electrical e and and achieved. which still and letter,
services in all by g P2, Steve network by c Marapo | Marapo had backlog Marapo | Progr
municipal areas\ Municipalit | Biko ext2, the ng ng. in terms of ng ess
Electrical yon Phahladira, municipality electrificatio report
Network (New Eskom Botshabelo through DoE n of houses. ,
Infrastructure) licensed Ext 3 and (INEP) compl
area from Hlagalakwen etion
1 July aext2 Certifi
2022 to 30 cate
June 2023
Replacemen Copy
KPA2: Service Percentag tof old of
; energy Adver
Delivery and e of old Replacemen | consumer t
Infrastructure energy t ofp lobes lobes L Project A oi
Development\ consumer : hg 9 | e ) | pp
Provide quality globes wit L_ED replaced _by 0 Complete ntme
and well- I | E replace b lights in the retrofit SN 100% 100% d before 100% nt
L S| S P Y| Town and energy saver Project | project | 30 June None None R4 00000 | R3476 Project | letter,
maintained the retrofit . #| M| e
. E| _ Villages globes Comple | complet | 2023 0 521 Comple | Progr
infrastructural energy - . Elw . . -
) . 412 (streetlights, | (L.E.D)in tion ed. Target is tion ess
services in all saver : I ?
g High mast, town and Achieved report
municipal areas\ globes . . e
: . and Traffic villages ,
Electrical (L.E.D) in ; . c
lights) (streetlights. compl
Network (New town and : .
Infrastructure) villages High mast etion
and Traffic Certifi
lights) cate
KPA2: Service Copy
Delivery and L Budget has of
Infrastructure e 0 Proiect been Adver
Development\ I E| Number Procurement P 1 Genera WFOJenC t Budget is increased to 1 b
Provide quality S s| Diesel 10 KVA of 10 KVA - | N| Genera tor 'masl rz nt reall%cated procure Genera | Appoi
and well- E Mobile diesel A #| M| e| tor impleme 630KVA R000 00 tor ntme
VY _ | Generators Mobile diesel Procure | ed. to another .
maintained 1 generator E| w Procure - generator in Procure | nt
. 3| Procured generator d. (Not Project
infrastructural 5 | d . the next d letter,
: ] Applicable) . . .
services in all e financial Invoic
municipal areas\ c year. e and
Electrical Purch
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B
| Ul Challenge
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# n| 3 Actual 4
r performan
5 ce
Network (New ase
Infrastructure) Order
KPA2: Service Copy
Delivery and Waiting of
Infrastructure L Suppl 1x for Set down Suppl Adver
Development\ e PPY | cable delivery with legal pply t,
- ) and and .
Provide quality | p . Fault from the There was | department - Appoi
E | Number of Deliver . . Deliver
and well- S bl bl | Procurement - | N Detecto | appointed | delay in to Fastrack ntme
maintained E S| Cable Cable fault of a Cable # M| el Y €17 ¢ r not service Signing the | the SLAs y of 1 x nt
X _ | Detector detector Cable . : s R700 000 | RO 000 Cable
infrastructural 1 fault detector E|lw supplie | provider, SLA signing for letter,
; . 4 | Procured Fault ; Fault -
services in all 6 I dand Target is future Invoic
g Detecto : ) Detecto
municipal areas\ e r delivere | not projects. r e and
Electrical c ’ d. Achieved. ’ Purch
Network (New ase
Infrastructure) Order
KPAZ2: Service Copy
Delivery and L of
Infrastructure e Adver
grea/v?:joepz]nueanitt\y IS E P 2 LD.V Canopies :[Ay\ppoi
S| Number of Procurement - 2x LDV | bakkie 2x LDV
and well- E ) 2x LDV N - .| Installed - ntme
L _ | Bakkie ; of 2x LDV M Bakkie | Canopi None None R 26 086 | Bakkie
maintained 1 ; Bakkie . # e . Target R40 000 .| nt
. 5| canopies . Bakkie E Canopi | es ? Canopi
infrastructural 7 Canopies . W . Achieved letter,
) . procured Canopies L es. installe es. .
services in all e d Invoic
municipal areas\ c e and
Electrical Purch
Network (New ase
Infrastructure) Order
KPA2: Service
Delivery and 3
Infrastructure Number of L 9 All villages
Development\ il . % bladed
Provide quality M| villages in Maintenance . €l 39 are blade Grad
and well- N| | which of access Blading of Pl i villages | the 39 er
L / | 2| access ; access road | #| - Villages 9 financial None None OPEX 00 Villages
maintained roads in rural | are Logb
. A| 1| roads are - and streets M bladed. year, bladed.
infrastructural village a bladed ook
) . 8 | bladed Per P Target Is
services in all g 2
L quarter W Achieved
municipal areas\ e
Roads and S

Storm water —
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B
| Ul Challenge
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
€ ce
Maintenance
and Upgrading
KPA2: Service
Delivery and
Infrastructure
Development\ L
Provide quality M| Number of Manual and e Project N/A Project Mech
and well- i mechanical 0 Km of | was not Budget is will be anical
maintained N| _| Kilometres Road sweeping of PlIN L0 i road implement | reallocated | implemente 02 10 Km Broo
. / | 2| of Roads . : #| - of road P . OPEX of road
infrastructural cleaning roads in e swept. ed. to another | din the next m
) . A| 1| Swept year M swept - ) . swept
services in all 8| to date town and p| W (Not Project financial Log
municipal areas\ Onverwacht W Applicable) year. sheet
Roads and
Storm water —
Maintenance
and Upgrading
Procurem
KPA2: Service gg;g Copy
Delivery and through SCM to of
Infrastructure
RT Slow speed-up Adver
Development\ ;
: . | L Contract, progress in | the process t,
Provide quality Procurement L - L .
S| L | Number of e and itis finalizing of finalizing Appoi
and well- of Walk 0 Walk
L R| M| Walk . - p| N 1Walk . already the the 1Wwalk | ntme
maintained . Walk behind | behind roller ] behind S . . |
. / | P| behind . % - | e| behind adjudicate | appointme | appointment behind | nt
infrastructural roller machine by roller ) R350 000 | R 0O
; . P| P| roller M| w| roller d only nt of a of a Service roller letter,
services in all the .2 . ; .
g 4| 1| procured S P awaiting service provider Invoic
municipal areas\ Municipality - )
3 W appointme | provider. through the e and
Roads and
nt letter, RT contract. Purch
Storm water — .
. Target is ase
Maintenance
and Upgrading not Order
' Achieved.
KPA2: Service | L Plate Copy
Delivery and compactor of
S|L Procurement e
Infrastructure Number of 1Plate procured Adver
Rl M of a Plate p| N 1Plate 1 Plate
Development\ Plate Plate compac | and None None t,
i ) /| P compactor % - | e| compac : R 88 000 | compac .
Provide quality compactor | compactor tor. delivered R120 000 Appoi
P| P by the M| w| tor tor
and well- procured S to the ntme
L 1|2 Municipality P L
maintained 7 W Municipalit nt
infrastructural y; Target letter,
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B
| Ul Challenge
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D o O| a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# n| 3 Actual 4
r performan
5 ce
services in all is Invoic
municipal areas\ achieved. e and
Roads and Purch
Storm water — ase
Maintenance Order
and Upgrading.
KPA2: Service Co
Delivery and Py
of
Infrastructure Number of
Development\ Cover for . Adver

. . | f Construction L 1 Cover of t,
Provide quality S sidewalk at | Cover of facC f 1 Cover | 1 Cover | _. d K 1 Cover .
and well- L Civic sidewalk at ota Lover o € of of sldewa of Appoi

L Rl M o sidewalk at p| N = . at Civic R164 . ntme
maintained /P Centre for Civic Centre Civic Centre | o - | e sidewal | sidewal Centre None None R200 000 | 898 sidewal nt
infrastructural plp protection for protection for protection Ml w k at k at installed k at letter
services in all against the | against the P Civic Civic ! Civic !

g 1|3 against the P Target is Invoic
municipal areas\ element, element Centre Centre : Centre

3 element W, Achieved e and
Roads and constructe
Purch
Storm water — d

; ase
Maintenance Order
and Upgrading.

Percentag List of
e of house
household holds
KPA2: Service S Connection Five (5) issue
Delivery and connected of newly L household d with
Infrastructure with . approved e s are
Connection occup
Development\ M| access to households p connected :

: : o of new ( ation
Provide quality _ | sanitation toa - to the 100% o
and well- N 4 | inurban households sanitation M N sanitation of certif

A / toa # e| 100% 100% . None None OPEX 00 cates/
maintained 0| area - network by S network in househ
. A sanitation W Work
infrastructural 0| (Marapong - the a the olds

- . network in L ) . . s
services in all Al, municipality n financial

g urban areas . Order
municipal areas\ Onverwach after i year,

Sanitation - New t and application t Target is ’re ist

Infrastructure Town) from are done Achieved er%or
1 July Applic
2021to 30 atﬁ’g’ns
June 2022

KPA2: Service N| M| Number of Sanitation Monthly L 10 Ten 10 Mont

Delivery and /| _| monthly Green dro reporting #| e | 0| wastew | (10) A total of None OPEX 00 wastew | hly

Infrastructure Al 7 | wastewater P about the p ater wastew | ten (10) None ater Wast
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B
| Ul Challenge
" o] /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1|Key . Project ul d| g| Annual Reasons | Corrective | Annual [ Annual
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
€ ce
Development\ 5| quality monthly quality of our - quality | ater cumulativ quality | ewate
Provide quality 8 | monitoring | reporting municipal M reports | analysi | e reports | r
and well- report wastewater S s were | Wastewat analy
maintained conducted to the a conduct | er sis
infrastructural by relevant n edin analysis report
services in all Municipalit authority i the reports
municipal areas\ y Per t Financi | were
Wastewater quarter al Year. | conducted
Quality (Green to date,
Drop) Target is
Achieved
KPA2: Service Percentag The
Delivery and e of Ll O The municipality
Infrastructure Completed ell o has
. . project is Delays by .
Development\ | | sewer Continuation p|ld 93% on the imposed a 100%
Provide quality | Network Thabo Mbeki | of - | n| 100% . . subcontract 100% .
S . . . Project | constructi | contractor - Proje
and well- S project at sewer construction M| e| Project or to R 8 808 R4 Project
L N # Comple | on stage. to ct
maintained S Thabo network of sewer S| t| Comple | .. A complete 840, 537116 Comple
. 1 - - tion Target is complete - Comp
infrastructural 8 Mbeki by phase 2 network at a| w tion the tion .
. . 2 . not the work. . letion
services in all the end Thabo Mbeki nlio . outstanding
L ' . . Achieved.
municipal areas\ financial i|r works on
Sanitation - New year t|k site.
Infrastructure 2022/23
KPA2: Service Percenta Refurbishme | Refurbishme
Delivery and 9 | ntand nt and L
e of . . The PSP
Infrastructure . Upgrading of | Upgrading of e .
Refurbish is busy .
Development\ ' 11 | ment and Sewer Pump | Sewer Pump p 0% with the Delays in Engage 5004
Provide quality . Stations, Stations, - 50% Project . approval of | DWS to R5809 23 | R 000 50% y
S| S| Upgrading N . detailed - h Proje
and well- Network Network M Project | Comple . the finalise the 1 WSIG Project
L W| N| of Sewer : : # e ; design . o ct
maintained Pipes and Pipes and S Comple | tion technical approval of Comple
. 1| 1| completed w o report. : - Comp
infrastructural Replacemen | Replacemen a tion . report by technical tion .
) . 0| 3| bythe end Target is letion
services in all . . t of Sewer t of Sewer n DWS. reports
e financial . . . . . not
municipal areas\ AC Pipesin | AC Pipesin i .
o year Achieved
Sanitation - New 2022/23 Town and Town and t
Infrastructure Onverwacht | Onverwacht
KPA2: Service Number of | Join a new Joining of a L Project Budget is This project 1 new
. 1|1 S 2 Nl 1 new 0 new - 1 new L
Delivery and new Pipeline new Pipeline e S S was not reallocated | will be 00 S pipeli
S| S| . T # e| pipeline | pipeline | . ; R0O000 pipeline
Infrastructure pipelines existing line to the p SN o implement | to another | implemente NS ne
S| N| ¢ o w| joined joined . joined L
Development\ joined from existing line - ed. Project. d under the joined
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B
| Ul Challenge
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D o O| a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
5 ce
Provide quality 1| 1] from pumpstation | from M (Not. project of
and well- 0| 4| pumpstatio | 25to pumpstation S Applicable) Refurbishm
maintained n 25 Zongesien 2510 a ent of
infrastructural Zongesien n Sewer
services in all i pump
municipal areas\ t stations in
Sanitation - New the new
Infrastructure financial
year.
KPA2: Service
Delivery and L
Infrastructure e 0 1
Development\ Refurbishme | Refurbishme p 1 Project The project 1
Provide quality IS IS \Tvl;n;tk;?l\:ac;fe nt of nt of - N Waste \\//vvzftztre was not Budget is will be Waste \é\\i\?:tte
and well- Wl NI r treatment Zongesien, Zongesien, " M e water treatme implement | reallocated | implemente R000000 water ]
maintained Wastewater | Wastewater S treatme ed. to another | din the next 00-- treatme
. 3| 1| works W nt - . . treat
infrastructural . Treatment Treatment a nt (Not Project. financial nt
; . 3| 5| refurbished works : ment
services in all works works n works Applicable) year. works works
municipal areas\ i
Sanitation - New t
Infrastructure
Percentag
e of
household
KPA2: Service s Connection L Five (5)
Delivery and connected of newly e household
Infrastructure with . approved s were
M Connection p
Development\ access to households ( connected
: . ; of new -
Provide quality N 3 water in households to a water M N to water
and well- / urban area network by % e| 100% 100% network in | None None OPEX 00 100% 100%
P 9 to a water W
maintained A (Marapong - the W the
: 9 network in S a ' .
infrastructural , municipality ) financial
) . A urban areas t
services in all Onverwach after e year
municipal areas\ t and application ; Target is
Water — Supply Town) from are done Achieved
1 July
2022 to 30
June 2023
KPA2: Service N Upgraded Calculating L4 8 Water Loss | Replaceme
Delivery and / M E%:‘Cv?/gttzg water and % e| 8| 14% s Qc:rléale due to pipe | ntof Old AC | OPEX 00 14% 14%
Infrastructure Al — Network and | Accounting pl % 9 burst on pipes with
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u| B Challenge
| a
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1 | Key . Project ujd| | Annual Reasons | Corrective | Annual | Annual LR
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
" e performan
ce
Development\ 8 | losses per | correct about the - loss is old AC uPvC
Provide quality 1| quarter. metering water M 41,5% pipes. pipes,
and well- Network and W, Target is Malfunctio | standing
maintained loses a not ning and water
infrastructural experienced t Achieved Standing meters and
services in all on our e water Implement
municipal areas\ municipal r meters. water
Water loss water Inaccurate | conservatio
(unaccounted network to meter n and water
water) within the readings/ demand
required Billing manageme
range of nt
water loss. programme
S.
KPA2: Service Number of
Delivery and L A total of
monthly .
Infrastructure Monthly e cumulativ
water :
Development\ M| aualit reporting p e ten (10) 10
Provide quality quatity about the - 10 10 Water 10 water
N| _ | monitoring | Water Blue . . .
and well- quality of our M| 1| water water analysis water qualit
L /| 7| report drop monthly e # . . None None OPEX 00 .
maintained . municipal W| 0| quality | quality reports quality |y
. A| 2| conducted | reporting
infrastructural 8| by water to the a reports | reports | conducted reports | report
services in all Municipalit reIevar_n t to date_ S
municipal a_reas\ y per authority e Targetis
\(/;IaﬁgrD?gg;lty quarter r Achieved
Contract Delayed
. . Percentag Appointm
g:ﬁlzérSer:/éce e of AC Process of L ent-PSP ?epc%rr?i\(l:zzaall of Engage
Infrastrﬁcture pipes and Replacemen Replacemen € appointed reports b DWS to
Development\ (I upgrading t oprC ipes tof AC pipes P on the 26 D\E)VS ang finalise 100%
-lopment of Water PIPES | and - 100% | 0% October WS an approval of 100% o
Provide quality S| W . and . 8 . finalisation . } Proje
Network in . upgrading of M Project | Project | 2022 and technical R3 073 09 Project
and well- W S upgrading of % | | | of (I1A) d RO 000 | ct
maintained 211 Marapong Water Water . W C_:omp e C_:omp e | Complete Implementi reports an . C_:omp € Comp
. completed . Network in a tion tion d the 1A tion .
infrastructural 2|6 by the end Network in Marapong by i Technical | "9 Agent appointment letion
services in all X . Marapong appointme
municipal areas\ financial the € Reports nt for the
Water Quality year Municipality r which Municipalit
2022/23 were
approved Y.
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B
| Ul Challenge
) p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC Pl geyf . Project vla ?nn”?l Actual Reasons | Corrective | Annual Exoendit ?nnu?l lio of
OBJECTIVE \ | | p| Performanc | Projectname | .. iniion | O 3| | large ctua for under | Actions/ budget xpendit | 1arget o ige
e Indicator Mt ]| 2022/2 Notes ure 2023/2
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
8 ce
by DWS
on the 04
April 2023
Target is
not
Achieved
KPA2: Service .
Delivery and L Bu?lget 'Sd
Infrastructure Melvel- - e Clie . reallocate One One
Development\ ] drilling and Drilling and P (01) 0bore | Project to another (01) (01)
: . Number of L2 equipping of - bore was not Project. bore bore
Provide quality S| W . equipping of N holes h : 00
Bore drilled one (01) M holes . implement | And this holes holes
and well- W S borehole/ % e equi p N/A R00000

L and g borehole in W, equipp quipp ed project will equipp | equip
maintained 11 ipped rsing I village al" ed = N .t not be ed ed
infrastructural 3| 7| €duippe main/electrifi m;?vel 9 ¢ enér is energis ,(Apoplicable) implement enerdis gne’r
services in all cation ) e ed 9 ed. edp ed ? isedg
municipal areas\ ; ' anvmore ' )
Water Quality y )

The
KPA2: Service L erection of 1
Delivery and palisade
e 1 Water | 0 Water . 1 Water | Water

Infrastructure Construction p Facility | Facility fencingat | Slow The Service Facility | Facilit
Development\ I | I | Number of . : . ; Rupert progress ; h
Provide qualit s| wl water Fencing of perimeter “I'N Perimet | Perimet resenvoir by the provider fast R157 Perimet | y

qualtty Water fence around M er er i Y he track 979 er Perim
and well- W| S| storage % e . . still in appointed R500 000 .

A . storage the water W, Fencin Fencin . . progress on Fencin | eter
maintained 3| 1| facilities facilities storage al W constructi | Service site Fenci
infrastructural 1| 8| fenced rag 9 on phase. | Provider 9

) . facility t Comple | complet - Comple | ng
services in all e ted ed Target is ted Com
municipal areas\ ; ’ ' not ) lete dp
Water Quality Achieved ’
KPA2: Service L

] . 0
Delivery and e 100% 100% Project 100% 100%
Infrastructure Constru | Constru Complete Constru Const
Development\ L Percentag Mokuruanya | Construction p ction ction d on the ction ructio
Provide quality sl w € of the ne RWS of bulk water M N Proares | Proares 25 None None R R Proares | "
and well- W s Bulk Bulk Pipeline | pipelines on % W e s ofg s ofg January 14 565 69 3904005, S ofg Progr
maintained 111 pipelines phase 1 and | the a Wi Bulk Bulk 2023 Bulk ess of
infrastructural completed 2 Mokuruenya ¢ Pinelin Pinelin target is Pinelin Bulk
services in all ne RWS e e P e P achieved. e P Pipeli
municipal areas\ ; ’ ’ ' ne.
Water Quality
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B
| Ul Challenge
" o] /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1|Key . Project ul d| g| Annual Reasons | Corrective | Annual [ Annual
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription Ml 2022/2 Notes for under Actions/ budget ure 2023/2 evide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
€ ce
. . Contract
KPAZ' Service L terminated Fast track
Delivery and .
Construction e on the 17 the
Infrastructure Percentag of a May 2023 appointment
Development\ I e of b 2 62% y " | Poor fp 0 100%
Provide quality W I Marapong Marapong Marapong N 100/’ Project due to performanc o'anew R R9 886 100./0 Proje
W, Bulk Water Bulk Water M Project poor contractor Project
and well- S Bulk Water % e Comple e of the 2271918 | 164 ct
L S Supply Supply W, Comple | . performan to complete Comple
maintained 1 Supply ineli ineline b w o tion b Contractor h 5 - Comp
infrastructural 1 2 Pipeline Pipeline Pipeline by a tion ce by the . tion letion
) . the t contractor outstanding
services in al completed municipalit e Target is works on
municipal areas\ paity ; notg Site
Water Quality Achieved
The
service
provider
was DWS The
appointed | requested Municipality
KPA2: Service pp q appointed
. L onthe 16 | the
Delivery and Construction e November | Municipalit the PSP
Infrastructure Percentag of Marapong 0 2022 yto P and
0, " i 0,
?rec:/\/eildoepmue;itt\ (I (I?/Ig];a on Marapong Bulk Water “I'N 100% Igr/g'ect Could not | compile ::':)emplled 100% é?gf
q y W W, pong Bulk Water Supply M Project ) commenc | technical . R20992 7 | R26149 | Project )
and well- Bulk Water % e Comple . technical ct
L S| S Supply Storage W Comple | e with the | report for 88 18 Comple
maintained Supply L w o tion . ) report. DWS - Comp
. 6|3 Storage facilities by a tion project the project tion .
infrastructural Storage the ¢ due 1o rior to fast-track letion
services in all completed . . P approval of
L municipality e outstandin | commence
municipal areas\ ith the
Water Quality ' 9 . ment wit technical
technical the works.
report.
report,
Target is
not
Achieved
KPA2: Service Install
. L Installat Installat ;
Delivery and . 3 pump | The . ation
Number of . Process e ion of 3 L ion of 3
Infrastructure | Installation X . generat | Projectis of 3x
| | water installation of p x Pump x Pump
Development\ S W] trucks of pump um SN Genera | 2'° 100% None None Genera Pump
Provide quality W . generators pump % e installe | Complete R200 000 | RO 000 Gene
S| installed generators M tors : tors
and well- 2 ; (Water W . don3 d Target is . rators
L 4 | with Pump on three W, installe - installe | .
maintained 6 Trucks) - 3 water achieved. install
. Generators trucks a don3 don3
infrastructural trucks edon
: . t trucks. trucks.
services in all 3
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B
| Ul Challenge
. p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC Pl geyf . Project vla ?nn”?l Actual Reasons | Corrective | Annual Exoendit ?nnu?l lio of
OBJECTIVE \ | | p| Performanc | Projectname | .. iniion | O 3| | large ctua for under | Actions/ budget xpendit | 1arget o ige
e Indicator Mt ]| 2022/2 Notes ure 2023/2
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
5 ce
municipal areas\ e trucks
Water Quality r
KPA2: Service L
Delivery and e 5
Infrastructure Spiral The Install
Development\ | | | Number of p Installat wgter project is Installat | ation
Provide quality S W water Installation Installation M N| ion of 2 UMoS 100% None None RO 000 ionof 2 | of 2
and well- W S| pumos of (2) water of 2 Spiral % wl € spiral gre P completed R150 000 spiral spiral
maintained 2 7 |pnstarljled pumps spiral | water pumps al W water installe Target is water water
infrastructural 7 i pumps. | 4 achieved. pumps. | pump
services in all e ' S.
municipal areas\ ;
Water Quality
. ; The
g:ﬁirsilrr\]/éce L1 9 Municipalit Inadequate
y Construction ell y q
Infrastructure Percentag of Ga- d submitted budget
Development\ rlle of Ga- Ga-Seleka Seleka and p nl 100% 0% request allocation Coghsta to 100% 100%
Provide quality Seleka and | and Witpoort ; q due to fast-track Comp
and well- SI'W Witpoort RWS Phase Witpoort % M) e RCompIESSCompIes| for - price approval of R L | R Comple leted
L W S RWS Phase W t| ted ted additional . . 49 461414, ted .
maintained RWS 5(to be ] ] . escalations | maintenanc . Proje
. 2|8 5 water a| w Project | Project | funding to Project
infrastructural Phase 5 completed) networks b tlo COGHSTA and e budget ct
services in all completed /Orks by . increase in
g municipality elr Target is :
municipal areas\ i not steel price
Water Quality Achieved
Construction Revision of
KPA2: Service Percentag and
. . L| O The works
Delivery and e of Implementati .
. . ell constructi programme,
Infrastructure Extension Extension on of d on Underperfo | Increase
Development\ and and Extension P ) . P 100%
Provi ) |1 . . - | n| 100% 43% physical rmance of | resources 100%
rovide quality Augmentati | Augmentatio | and . Comp
S| W . M| e| Comple | Comple | progress the on site R327702 | R19 Comple
and well- on of n of Water Augmentatio | % : . leted
L W| S : W t| ted ted is at 43% appointed (plant and 44 478149 ted .
maintained Water Supply in n of Water . . . . . Proje
. 419 . . . a| w| Project | Project | Targetis contractor machinery). Project
infrastructural Supply in Witpoort Supply in tlo not Adherence ct
services in all Witpoort RWS 6 Witpoort elr Achieved to proiect
municipal areas\ RWS 6 RWS 6 by K ' recpovge ;
Water Quality Completed the 0 rarr¥me
municipality prog )
KPAG6: Good N M Percentag Operation Implementati L2 Audit None
Governance and | / e of AG Clgan Audit on of % e| 5| 100% 100% findings None OPEX 00 100% 100%
Public A| —| queries recommenda pl % addressed
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B
| Ul Challenge
Hierarchy (KPA\ | D Pls Annual s/ ) Annual | Portfo
STRATEGIC pl1 | Key . Project vla Reasons | Corrective | Annual . lio of
Performanc | Project name - Ol a Target Actual . Expendit | Target .
OBJECTIVE \ I | D . Description I for under Actions/ budget evide
e Indicator Mt | .| 2022/2 Notes ure 2023/2
Programme) D el '3 Actual or over Measures 2 nce
# Pl n performan
5 ce
Participation\ 2 | resolved tions by the _ . Target is
Responsible, 6| Per Auditor M achieved.
accountable, Quarter General to I
effective, and YTD resolve all A
efficient the findings
corporate
governance\
Auditor General
KPAG: Good Lack of bRSc? u:tstto
Governance and Percentag Imolementati 25 of the budget to im I?ament
Public e of Operation onpof L 56 1A im I?ament th(l,o
Participation\ Internal compliance e findings mp!
Responsible, N M audit to rgcon;)megda pll are flnglngs replacement
accountable, / 5 findings regulations ﬂstg?na)llt € % _ | 4| 100% 45% resolved. 22 dir‘:'ogne ?er\‘,vcag Fes OPEX 00 100% 100%
effective, and A resolved. and - M| % Target is 9
- 7 Audit to requires and
efficient YD governance resolve all ! not additional sanitation in
corporate (Cumulativ | processes L A achieved. .
overnance\ e) the findings time to be town and
,gb\uditor General completed | Onverwacht
Percentag
KPA6: Good e of Audit
and .
Governance and Carrying out
; performanc 2
Public o and L Resolution
Participation\ e .| completion e
: M| Committee’ | Implementati - 1 S
Responsible, N S on of Audit of Audit Plo implement | None None
accountable, /| = . . committee ou 100% 100% P OPEX 00 100% 100%
. 2 | resolutions | committee ) . 0 ed Target
effective, and A . . instruction M )
o 8 | implement | resolutions S % is
efficient within a I .
ed per o achieved.
corporate specific A
quarter.
governance\ (non- quarter
Auditor General .
cumulative
)
KPAG6: Good Percentage Activities and L Lack of Source the
Governance and M| of risks actions taken budget and
Puglic N| _ resglved mirllimize or €le r?sl?m of 16 tti)rL:ﬁdeggk?;dto kgeg on
Participation\ / | 6 | within Risk Mitigation | remove risks o P| 8| 100% 44% mitigation complete the implementing | OPEX 00 100% 100%
Responsible, A | 6 | timeframe attached to R % resz?lve d risksp the risks
accountable, 7 | as specified objectives of i Tarqet is findinas is recommendat
effective, and in the risk the institution 9 Y ions to
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o
| Ul Challenge
" p /
Hierarchy (KPA\ | D s S Portfo
STRATEGIC pl1|Key . Project ul d| g| Annual Reasons | Corrective | Annual [ Annual
OBJECTIVE\ | o Performanc | Project name D - Ol a Target Actual . Expendit | Target .
e Indicator escription 1y ¢ | 1] 20022 Notes forunder | Actions/ | budget ure 2023/2 | &vide
Programme) D el or over Measures nce
# nl 3 Actual 4
r performan
5 ce
efficient corporate register YTD S not not ample resolve the
governance\ Risk (cumulative) k Achieved enough. findings.
Management
KPAG6: Good
Governance and . L
Public Percentag Carrying out € All 22
L and p .
Participation\ M| e of combletion resolution
Responsible, N| _ | Implement | Implementati of copuncil M 7 100% S None None
accountable, / | 6| ation of on of Council | . . % 3| 100% addressed OPEX 00 100% 100%
) X . instruction A .
effective, and A| 9| council resolutions o % . Target is
o - within a d .
efficient 1| resolutions i achieved.
corporate per quarter specitic m
quarter i
governance\ n
Audit Committee
Percenta Complaints | Request
e of 9 are not all Budget and
KPAG6: Good complaints L attended Keep of
Governance and recelijved Recording e An due budget | addressing/
Public and following deficit, and | attending to
L on the . p average of
Participation\ . Service up of procureme | the
; M| electronic . -1 44%, of .
Responsible, N svstem Complaints customer Ml o complains nt complains
accountable, /=Y Management | service % 90% 95% P processes | received on | OPEX 00 100% 100%
. 2| and . alo were
effective, and A by complaints for those the
o 3 | successfull d| % attended .
efficient departments | to resolve 8 relevant electronic
y attended m Target is .
corporate such . - projects to | system to
to by . i overachie
governance\ IT complaints address resolve the
customer n ved o
and Support the findings.
care per
concerns.
quarter
KPA3: Financial Percenta
Viability and 9 L .
Financial € on e 07 outo
M| Payment of 124 .
Management\ N . f i pll i Centralise
Enhance _ cr_eqltors Payr_nent 0 C_omp iance 1o payments Supp_ iers payments at
/| 3| within 30 creditors on with section % 100% 94% where sending OPEX -00 100% 100%
revenue and . M| O o SCM or
) - A| 4| days by time 65 of MFMA delayed invoices .
financial E| % - Expenditure
8| the Target is late.
management\ X
. Departmen not
Expenditure p .
t Achieved
Management
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5.8 Infrastructure Services, Performance of contracted service providers and their Performance Evaluation ratings

Rating’s table for scoring on Service provider Performance

Color code Scoring % Target achieved
Rating Score Low High
0.0% 49.99%
Below target 2-2.99 50% 69.9%
70% 79.99%
80% 99.9%
Over exceeded targe 100.0% +
Infrastructure Projects Implementation Rating
CONTRACT SERVICE CONTRA | REVISED EXTENSION | TOTAL CURRENT BRIEF SCOPE OF RISKS/COMMEN | RATI
DESCRIPTION | PROVIDER COMPLE | CONTRACT | VARIATION | CONTRA | YEAR WORK PROGRESS/ARCH | TS/ICHALLENGE | NG
(CONSULTANTS TION AMOUNT ORDERS cT PAYMENTS IVEMENTS S/MITIGATIONS
& DATE (VAT (VATEXCL.) | PRICE (2021 - 2022)
CONTRACTOR) EXCL.) (EXCL (EXCL. VAT)

Construction
of new
strongroom
adjacent to
the existing
municipal
offices in
Lephalale

CONTRACTOR:
MOKGOTHO
BUILDING
CONSTRUCTIO
N
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CONTRACT SERVICE CONTRA REVISED EXTENSION TOTAL CURRENT BRIEF SCOPE OF RISKS/ICOMMEN | RATI
DESCRIPTION PROVIDER CT COMPLE | CONTRACT | VARIATION CONTRA | YEAR WORK PROGRESS/ARCH | TS/ICHALLENGE | NG
(CONSULTANTS COMMEN | TION AMOUNT ORDERS CT PAYMENTS IVEMENTS S/MITIGATIONS
& CEMENT DATE (VAT (VAT EXCL.) PRICE (2021 - 2022)
CONTRACTOR) DATE EXCL.) (EXCL. (EXCL. VAT)
VAT)
wall and segmented paving Certificate
supply, blocks and steel Issued)
delivery, parking shades.
offloading TURNKEY
and PROJECT
installation of
concrete
palisade
fencing and

steel carports
in onverwacht

Construction
of Steve Biko
water supply

CONSULTANT:
LUMAR
ENGINEERING
CONSULTANTS

CONTRACTOR:
HLTC

7-Jul-
2020

9-May-
2022

R 1226 R R 1 R 463

022,04 = 226 379,70
022,04

R 8297 R 3 027 R 11 R 3079

928,50 734,98 325 107,28
663,49

The main objective
of this project is to
provide Steve Biko
with portable water
within the
acceptable
standards as
prescribed by the
RDP, and to
supply the villages
with a water
demand of
60liters/capita/day,
Source
establishment,
Provision of a bulk
line,
Operationalise the

Progress is 100%
complete. Fist 5%
Retention
Payment is
outstanding

Project
Completed
(Final Retention
QOutstanding)
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CONTRACT SERVICE CONTRA | REVISED EXTENSION CURRENT BRIEF SCOPE OF RISKS/COMMEN
DESCRIPTION | PROVIDER COMPLE | CONTRACT | VARIATION YEAR WORK PROGRESS/ARCH | TS/CHALLENGE
(CONSULTANTS TION ORDERS PAYMENTS IVEMENTS SIMITIGATIONS
& DATE (VAT EXCL.) (2021 - 2022)
CONTRACTOR) .| (EXCL. vAT)

R 9523 | R3027 R 12 R 3542
950,55 734,98 551 486,98
685,53
! ! [ ! ! ! [ | [ | |
5

TURNKEY
PROJECT
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will result in slow
progress and
ultimately delay
completion of the
project

Based on the
challenges
encountered by
the contractor,
the engineer
has
recommended
for approval of
extension of
time to the 20th
of November

2023.
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N | CONTRACT SERVICE CONTRA REVISED EXTENSION TOTAL CURRENT BRIEF SCOPE OF RISKS/COMMEN | RATI
0 | DESCRIPTION PROVIDER CT COMPLE | CONTRACT | VARIATION CONTRA | YEAR WORK PROGRESS/ARCH | TS/CHALLENGE | NG
(CONSULTANTS COMMEN | TION AMOUNT ORDERS CT PAYMENTS IVEMENTS S/MITIGATIONS
& CEMENT DATE (VAT (VAT EXCL.) PRICE (2021 - 2022)
CONTRACTOR) DATE EXCL.) (EXCL. (EXCL. VAT)
VAT)
CONTRACTOR: | 20-Apr- 19-Feb- R 31 642 R R 31 R The contractor
GOMBAMENI 2020 2021 632,83 - 642 - is currently
RISK AND 632,83 claiming
EVENT Retention
MANAGEMENT
(TERMINATED)
7 | Thabo Mbeki Eng: HWA Eng | 09-Feb- 30-Jun- R4 546 R4 546 R4 339 The contract Physical progress | The completion | 2
|| Sewer & Projects 2018 2023 434,00 434,00 049,20 entails the is 94 %., The date could not
Network Con: Mabule R35 765 R35 765 | R34 658 Refurbishment and outstanding be achieved
Rail JvV 282,70 282,70 399,21 expansion of the activities is due to the delay
Amawakawaka septic tank sewer installation of the in delivery of
Project system to full- geomembrane, material and
fledged testing and manufacturing
waterborne sewer commissioning. of the
system at Thabo Delays in Geomembrane
Mbeki township manufacturing the | for lining of the
geomembrane sewage ponds.




Marapong
Bulk water

supply

con:
AMAWAKAWA
KA

July 2020

Jun-23

R47 642
700,00

R56 373
849,91

R 39 886
164,47

Construction of
bulk pipeline from
the treatment plant
to Marapong
township, storage
facility

The Overall
physical progress
of work on site is
at 65%.
Completed site
clearing and pipe
jacking 100%,
Pipe Lying is
1,350Km 35%,
Conveyor
Crossing 100%,
Fencing of pipe
route 100%,
Laying of
Temporary HDPE
pipe 100%,
Construction of
concrete
chambers 89%.
Pipes Material
Delivered on site
is 95%. The
contractor has
been terminated
because of
underperformanc
e.

Delays in
completion of
the project by
the contractor
because of
financial
constraints. The
Municipality has
terminated the
contractor
because of poor
performance.
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6. SDBIP budget statements

SDBIP budget statements

The Municipal Budget and Reporting Regulations (MBRR) R33, specifies that the financial report
of a municipality must be in the format specified in Schedule C and include all the required tables,
charts, explanatory information, and the quality certificate, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Act.

The Finance Department has submitted the following:

Table C1 — Summary

Table C4 — Financial Performance (Revenue by municipal source vote)

Table C4 — Financial Performance (Expenditure by Type)

Table C5 — Capital Expenditure (Municipal vote, and funding)

Table C5 — Capital Expenditure (Municipal vote, standard classification, and funding)
Table CF — Debtor’'s Age Analysis

Table C7 — Financial Position

NogosrwdhE
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a. Table C1-Summary

2021/22 Budget Year 2022/23
Description Audited Original Budget Adjusted Monthly YearTD actual YearTD YTD variance Y-TD Full Year
Outcome Budget actual budget variance Forecast
R thousands %
Financial Performance
Property rates 95,852 112,987 112,987 9,714 105,762 112,987 (7,225) 6% 112,987
Service charges 215872 367,925 351,4127 17,267 255669 | 351,412 (95,743) 27% 351,412
Investment revenue 4,193 2,299 5,099 908 9,011 5,099 3,912 7% 5,099
Transfers and subsidies 187,503 207,993 207,993 400 206,836 207,993 (1,156) 1% 207,993
Other own revenue 63,615 50,467 61,973 24,450 89,120 61,973 27,147 44% 61,973
Total Revenue {excluding capital transfers and 567,036 741,670 739,463 52,739 666,398 739,463 (73,065) -10% 739,463
contributions)
Employee costs 206,454 236,854 241,519 18,333 211,104 241,519 (30,415) 13% 241,519
Remuneration of Councillors 12,078 12,921 13,798 1,083 13,305 13,798 (493) 4% 13,798
Depreciation & asset impairment 87,198 97,155 92,155 6,100 78,155 92,155 (14,000) -15% 92,155
Finance charges 28,469 14,896 14,896 15,014 21,147 14,896 6,252 42% 14,896
Inventory consumed and bulk purchases 168,408 [ 2053947 196,540 7 16,616 180,381 196,540 (16,159) -8% 196,540
Transfers and subsidies 553 1,024 1,024 164 581 1,024 (443) -43% 1,024
Other expenditure 184,970 171,632 177,805 53,403 174,481 177,805 (3,325) 2% 177,805
Total Expenditure 688,128 739,876 737,737 1 110,712 679,154 737,731 (58,583) 8% 731,731
Surplus/(Deficit) (121,092) 1,794 1,726 (57,973) (12,757) 1,726 (14,483) -839% 1,726
Transfers and subsidies - capital (monetary 113,640 147,772 151,772 31,102 50,988 151,772 (100,784) 66% 151,772
allocations) (National / Provincial and District)
Surplus/(Deficit) after capital transfers & (7,452) 149,566 153,498 (26,871) 38,232 153,498 (115,267) -75% 153,498
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (7,452) 149,566 153,498 (26,871) 38,232 153,498 (115,267) -75% 153,498
Capital expenditure & funds sources
Capital expenditure 114,660 183,027 234,144 21,448 58,734 234,144 (175,411) -75% 234,144
Capital transfers recognised 102,100 147,772 180,480 17,010 43,485 180,480 (136,994) -76% 180,480
Borrowing - - - - - - - -
Internally generated funds 23,135 35,255 53,665 4,438 15,248 53,665 (38,416) -12% 53,665
Total sources of capital funds 125,235 183,027 234,144 21,448 58,734 234,144 (175,411) -75% 234,144
Financial position
Total current assets 251,138 536,209 430,840 388,338 430,840
Total non current assets 1,456,929 1,565,353 1,440,983 1,430,069 1,440,983
Total current liabilities 264,644 268,366 129,799 215,146 129,799
Total non current liabilities 174,914 193,880 331,076 251,032 331,076
Community wealth/Equity 1,292,371 1,787,157 1,753,886 1,376,337 1,753,886
Cash flows
Net cash from (used) operating 633,504 783,241 909,870 47,557 729,138 909,870 180,732 20% 909,870
Net cash from (used) investing (132,691) (186,627) (12).  (31,567) (76,309) - 76,309 (12)
Net cash from (used) financing - 452 (8,786) - - (18,042) (18,042) 100% (6,514)
Cash/cash equivalents at the month/year end 595,638 815,800 980,521 - 746,884 971,276 224,392 23% 997,399
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 9[;;:),250 121-150 Dys | 151-180 Dys | 181 Dys-1 Yr | Over 1Yr Total
Debtors Age Analysis
Total By Income Source 62,701 19,746 20,511 16,394 12,970 13,300 11,814 | 435,448 592,884
Creditors Age Analysis
Total Creditors - 14,803 10,435 22 - 7 - 612 25,949
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b. Table C4 - Financial Performance (Revenue by municipal Source vote)

2021/22 Budget Year 2022/23
Description Ref| Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget | variance |variance| Forecast
R thousands %
Revenue By Source
Property rates 95,852 | 112,987 | 112,987 9,714 | 105762 | 112,987 | (7,225)] -6% 112,987
Service charges - electricity revenue 133,510 251,439 239,926 9,350 159,318 239,926 | (80,608) -34% 239,926
Service charges - water revenue 44,189 69,974 64,974 3,301 53,502 64,974 | (11,472)| -18% 64,974
Service charges - sanitation revenue 22,766 25,851 25,851 1,982 23,728 25,851 (2,123)| -8% 25,851
Service charges - refuse revenue 15,409 20,661 20,661 2,635 19,121 20,661 (1,540)| -7% 20,661
Rental of facilities and equipment 156 329 329 16 154 329 (175)| -53% 329
Interest eamed - external investments 4,193 2,299 5,099 908 9,011 5,099 3912 | 7% 5,099
Interest eamed - outstanding debtors 45,262 36,698 48,204 4,789 54,570 48,204 6,366 | 13% 48,204
Dividends received - - - - - - - -
Fines, penalties and forfeits 514 727 727 19,306 22,138 727 | 21,411 | 2944% 721
Licences and permits 10,373 8,712 - (17) 5,907 - 5,907 -
Agency services - - 8,712 (63) 2,910 8,712 (5,801)| -67% 8,712
Transfers and subsidies 187,503 | 207,993 | 207,993 400 | 206,836 | 207,993 | (1,156)| -1% 207,993
Other revenue 7,310 4,001 4,001 420 3,440 4,001 (560)| -14% 4,001
Gains -
Total Revenue (excluding capital 567,036 | 741,670 | 739,463 52,739 | 666,398 | 739,463 | (73,065) -10% 739,463
transfers and contributions)
c. Table C4 - Financial Performance (Expenditure by Type)
2021/22 Budget Year 2022/23
Description Ref| Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget | variance |variance| Forecast
R thousands %
Expenditure By Type
Employee related costs 206,454 | 236,854 | 241,519 18,333 | 211,104 | 241,519 | (30,415)| -13% 241,519
Remuneration of councillors 12,078 12,921 13,798 1,083 13,305 13,798 (493)] 4% 13,798
Debt impairment 60,012 17,620 22,620 50,647 65,333 22620 | 42,713 | 189% 22,620
Depreciation & asset impairment 87,198 97,155 92,155 6,100 78,155 92,155 | (14,000)] -15% 92,155
Finance charges 28,469 14,896 14,896 15,014 21,147 14,896 6,252 | 42% 14,896
Bulk purchases - electricity 124,063 146,424 144,424 9,069 135,491 144,424 (8,933)] -6% 144,424
Inventory consumed 44,345 58,970 52,116 7,547 44,890 52,116 (7,226)| -14% 52,116
Contracted services 45,248 70,909 67,878 2,317 46,754 67,878 | (21,124)] -31% 67,878
Transfers and subsidies 553 1,024 1,024 164 581 1,024 (443)| -43% 1,024
Other expenditure 79,710 83,103 87,307 438 62,393 87,307 | (24,914)] -29% 87,307
Total Expenditure 688,128 739,876 | 737,737 110,712 679,154 | 737,737 | (58,583)] -8% 731,737
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d. Table C5 - Capital Expenditure by vote (Monthly Budget Statements,)

2021/22 Budget Year 2022/23
Vote Description Audited | Original | Adjusted | Monthly | YearTD YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget | variance variance| Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Office of Municipal Manager - - 700 - - 700 (700); -100% 700
Vote 3 - Corporate Services 18 - - - - - - -
Vote 4 - Social Service 1,334 - - - - - - -
Vote 5 - Technical and Engineering Services 22,289 57,446 65,305 14,742 33,911 65,305 | (31,394); -48% 65,305
Vote 6 - Property, Planning & Development - 600 600 - - 600 (600); -100% 600
Total Capital Multi-year expenditure 23,641 58,046 66,605 14,742 33,911 66,605 | (32,694)" -49% 66,605
Single Year expenditure appropriation
Vote 1 - Office of Municipal Manager - 560 560 5 5 560 (655); -99% 560
Vote 2 - Budget and Treasury 499 2,180 1,680 - - 1,680 (1,680); -100% 1,680
Vote 3 - Corporate Services 1,325 1,800 5,360 (41) 3,072 5360 | (2,288) -43% 5,360
Vote 4 - Social Service 8,421 16,530 8,276 849 3,975 8,276 | (4,301)] -52% 8,276
Vote 5 - Technical and Engineering Services 80,774 89,786 137,538 3,947 15,312 137,538 | (122,225) -89% 137,538
Vote 6 - Property, Planning & Development - 9,125 9,125 1,946 2,458 9,125 (6,667); -73% 9,125
Vote 7 - Office of the Mayor/Strategic Office - 5,000 5,000 - - 5,000 (5,000) -100% 5,000
Total Capital single-year expenditure 91,019 124,981 167,539 6,707 24,822 | 167,539 | (142,717)[ -85% 167,539
Total Capital Expenditure 114,660 | 183,027 | 234,144 21,448 58,734 | 234,144 | (175411) -15% 234,144
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e. Table C5 - Capital Expenditure by Vote& Classification (Monthly Budget Statements,)

2021/22 Budget Year 2022/23
Vote Description Audited | Original | Adjusted | Monthly | YearTD | YearTD YTD YTD | Full Year
Outcome | Budget | Budget actual actual budget | variance |variance| Forecast
R thousands %
Capital Expenditure - Functional Classification
Governance and administration 16,342 4,640 8,400 (36) 3,077 8,400 (5,323)] -63% 8,400

Executive and council - - 700 - - 700 (700, -100% 700

Finance and administration 16,342 4,640 7,700 (36) 3,077 7,700 (4,623)] -60% 7,700

Intemal audit - - - - - - - -
Community and public safety 2,927 15,210 5,596 1,049 3,636 5,596 (1,960) -35% 5,596

Community and social services 2,927 2,210 2,210 1,049 1,586 2,210 (624)| -28% 2,210

Sport and recreation - 10,000 0 - - 0 (0)} -100% 0

Public safety - 3,000 3,386 - 2,050 3,386 (1,336)] -39% 3,386

Housing - - - - - - - -

Health - - - - - - - -
Economic and environmental services 2,574 15,815 21,11 2111 3417 21,111 (18,294)| -84% 21,11

Planning and development - 14,725 14,725 1,946 2,458 14,725 (12,267); -83% 14,725

Road transport 2,574 920 5,920 165 959 5,920 (4,961)] -84% 5,920

Environmental protection - 170 1,066 - - 1,066 (1,066)| -100% 1,066
Trading services 7 106,657 147,127 198,187 18,324 48,386 [ 198,187 | (149,801) -76% | 198,187

Energy sources 30,826 24,890 52,868 5,933 10,291 52,868 |  (42,576) -81% 52,868

Water management 40,564 91,597 | 117,583 9,667 30,142 | 117,583 | (87,441)| -74% 117,583

Waste water management 29,098 30,225 26,486 2,924 7,462 26,486 | (19,024)| -72% 26,486

Waste management 6,168 400 1,250 (200) 491 1,250 (759)] -61% 1,250
Other - 250 250 - 217 250 (33)] -13% 250

| Total Capital Expenditure - Functional
Classification 128,500 | 183,027 | 234,144 21,448 58,734 | 234144 (175411)] -15% 234,144
Funded by:

National Government 102,100 | 147,772 | 180,480 17,010 43,485 180,480 | (136,994)| -76% 180,480
Transfers recognised - capital 102,100 | 147,772 | 180,480 17,010 43,485 | 180,480 | (136,994) -76% 180,480
Borrowing - - - - - - - -
Internally generated funds 23,135 35,255 53,665 4,438 15,248 53,665 (38,416)| -72% 53,665

Total Capital Funding 125235 | 183,027 | 234,144 21,448 58,734 | 234144 (175411)] -75% 234,144
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f.

Debtors Ages Analysis

Table C F- Debtors Age Analysis

Total Per Service Type |Total Balance  |Current Amount |30 Days Amount |60 Days Amount [90 Days Amount |Over 90 Days
Advance Payment - 26283 926.57 |- 27217 920.02 - - 640857.11 293 136.34
Property Rates 174236535.50 | 10236621.80| 7479578.09| 5944197.06| 6£032364.98 | 144543 773.57
Sanitation 72618291.55 | 2683254.06| 2103955.48| 1901400.66| 2092352.66| /3837328.69
Waste Disposal 85047660.67 | 4163755.36| 2067385.87| 1841014.38| 1897185.79| 75078319.27
Electricity 112781 646.16 | 14554822.00| 7796823.95| 617075338 | 59A5339.27 | 78293 907.56
Water 147256 614.78 | £295358.30| 5297908.44| 391729413 | 3888482.95 | 127857 570.96
Total 565656 822.09 1071589150 2474565183 19774659.61 20516582.76 489904 036.39
Debtors by Customer Category

Totals per Property Use | Total Balance | Current Amount | 30 DaysAmount | 60 DaysAmount | 90 DaysAmount | Over 90 days
Business 20598 028.67 2409529.17 1818636.21 123529240 133103550 1380353539
Farrm 65667 105.09 1138544.41 268866170 1619 185,67 1976778.38 | 5824393493
Government 6726 718.64 867 957.54 1004412.27 653 109.99 682 457.03 351878181
Residential 472664 969.69 6299860.38 | 1923394165 16267 071.55 16526311.85 | 41433778426
Total 565656 822.09 10715891.50  24745651.83 19774 659.61 20516582.76  489904036.39
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Table C6 — Financial Position

2021/22 Budget Year 2022/23
Description Audited Original Adjusted |\ oo | Full Year
Outcome Budget Budget Forecast
R thousands
ASSETS
Current assets
Cash 39,567 219,499 158,565 116,290 158,565
Call investment deposits 8,165 47,160 8,300 18,841 8,300
Consumer debtors 159,829 251,520 234,702 207,570 234,702
Other debtors 35,706 13,434 21,199 36,953 21,199
Current portion of long-term receivablg - 2,096 - - -
Inventory 7,871 2,500 8,073 8,684 8,073
Total current assets 251,138 536,209 430,840 388,338 430,840
Non current assets
Investment property - - - 13,840 -
Property, plant and equipment 1,520,732 1,560,757 1,436,379 1,412,701 1,436,379
Intangible (63,880) 4,596 4,604 3,451 4,604
Other non-current assets 7 - - 7 -
Total non current assets 1,456,929 1,565,353 1,440,983 1,430,069 1,440,983
TOTAL ASSETS 1,708,066 2,101,562 1,871,823 1,818,407 1,871,823
LIABILITIES
Current liabilities
Borrowing 8,885 2,170 1,235 9,442 1,235
Consumer deposits 10,392 11,528 10,392 12,195 10,392
Trade and other payables 242,005 251,000 114,810 189,260 114,810
Provisions 3,362 3,668 3,362 4,249 3,362
Total current liabilities 264,644 268,366 129,799 215,146 129,799
Non current liabilities
Borrowing 45,963 52,400 187,505 146,135 187,505
Provisions 128,951 141,480 143,571 104,896 143,571
Total non current liabilities 174,914 193,880 331,076 251,032 331,076
TOTAL LIABILITIES 439,558 462,246 460,874 466,177 460,874
NET ASSETS 1,268,508 1,639,316 1,410,948 1,352,230 1,410,948
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 1,292,371 1,747,157 1,753,886 1,376,337 1,753,886
Reserves - 40,000 - - -
TOTAL COMMUNITY WEALTH/EQU 1,292,371 1,787,157 1,753,886 1,376,337 1,753,886
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7. Progress from the Annual Performance Report of the previous financial year

Some challenges were identified in the Annual Performance Report of 2021-22. These challenges, the
status at year end, progress made and recommended corrective action to be taken are being
enumerated upon per Department as follows:

DEPARTMENT STATUS AT YEAR END PROGRESS MADE STATUS AT YEAR END 2022-23
2021-22 (YES/NO)
Office of the Municipal Manager:
Operation clean Audit Total of 52 findings and only 85% is Yes Only 7 findings not yet addressed.
addressed.
Audit opinion improved to an
Audit opinion improved to an Unqualified
Unqualified
yes All internal audit findings are
Over 50% of internal audit findings are addressed.
addressed.
Yes New risks emerged and mitigation is
New risks emerged and mitigation is at at 90%
50%
Yes
Strategic Support Services:
Predetermined Objectives 2 findings Findings not fully resolved Yes 1 finding resolved only one Finding
not fully resolved
Audit opinion adverse Findings fully resolved No Findings fully resolved
The inability of HIV / Aids council to hold Two technical committee meeting held | No 2 HIV /Aids campaigns/ meetings
meetings and function properly held
Corporate Support Services:
Employee satisfaction Achieved the set target on employee No Achieved the set target on employee
satisfaction at 71%. satisfaction at 55%.
Skills Development On skills development about 0,88 % Yes 0, 91% was spend from the
was spend from the operational operational budget to improve the
budget to improve the work skill work skill development in the
development in the municipality municipality
Vacancy Rate Vacancy rate at 15% No Vacancy Rate 15%
Recruitment of section 54 and 56 Recruitment of section 54 and 56
position not completed Yes position not completed
Budget and Treasury:
Material under spending of conditional A Percentage Capital budget spenton | No A Percentage Capital budget spent
grants capital projects identified for financial on capital projects identified for
year into. IDP is 82% financial year into. IDP is 62%
Reduction of revenue base and revenue Revenue collection was at 75% where | Yes Revenue collection was at 78,5%
collection due to scaling down of Medupi collection was lower by 14% where collection is improved by 3%
project.
Revenue collection is lower by 17%
Development Planning Services
Lack of municipal land for development Project to purchased land parcels No Project to purchased land parcels
planned for next financial year, with planned for next financial year.
budget requirement.
Social Services:
Number of speed checks reduced The number speed checks performed Yes The number speed checks performed
on municipal roads is 119 by end of on municipal roads is 163 by end of
financial year. financial year.
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DEPARTMENT STATUS AT YEAR END PROGRESS MADE STATUS AT YEAR END 2022-23
2021-22 (YES/NO)

Percentage of household with access to New targets set for alignment to new No New targets set for alignment to new

solid waste removal 45.3% against a planning numbers. planning numbers.

target of 55

Infrastructure Services:

The data for households who receive Create a valid and reliable municipal No Create a valid and reliable municipal

water, sanitation and electrical service is data and keep the supporting data and keep the supporting

inaccurate and need to be updated documents. documents.
Improved number of households for Improved number of households for
service delivery identified. service delivery identified.

Sanitation capacity challenges and aged The sanitation infrastructure is partially | No The sanitation infrastructure is

reticulation infrastructure efficient and requires capacity to be partially efficient and requires
increased. capacity to be increased.

Aged water reticulation infrastructure

Percentage of water losses is 37,4% Water loss for the was calculated as Yes Water loss for the was calculated as
49,2 by end financial year 41,2 by end financial year

Percentage of electrical losses The loss is within prescribed norm of Yes No significant electrical losses 8%

14%
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8. Risks and Recommendations

There are 3 findings that are still not yet resolved; however, management is working on them, and they will be resolved in the next financial

year.

Description of Finding

Action Plan Description

Responsible

Narrative to Progress

Official
Payments made after 30 day as - Operating e A monthly report is generated Manager Manager Expenditure monitor the payment not made within 30
expenditure showing the payments beyond Expenditure days and reports the non-compliance to management on

30.
. End users must upload the
invoices for payment in time.
e Consequence management
must be applied to the end
users loading invoices late.

monthly basis. Interest charged on late payment are recovered
from responsible officials.

During the audit for impairment loss relating
to work in progress, we noted the
municipality impaired the ablution block
(Marapong Cemetery). The reason indicated
in the impairment report does not meet any
of the criteria as defined in GRAP 26 —see
criteria above (i.e., not an indicator of
Impairment). We further noted the
impairment criteria indicated in the report
was to align the cost incurred to the AECOM
valuation rates.

The excess amount was included in
fruitless and wasteful expenditure
and will be investigated by the
council committee to establish if it
may be recovered from responsible
personnel. Service provider may be
sourced from a panel of consultant
to conduct investigations of UIF+W

Municipal Manager

The Accounting Officer is currently taking steps to recover the
money as recommended by AG.

The internal audit unit of the municipality has
not been externally reviewed by any third
party in the prior years (i.e., since
establishment in 2005) including the current
year under review. The internal audit, in
performing their internal audit work, may not
follow the standards set by the Institute of
the Internal Auditors. Non-compliance with
Section 62(1)(c)(ii) of the Municipal Finance
Management Act No. 56 of 2003 and
Standard 1312 of the Institute of Internal
Auditors.

CAE is currently Addressing all the
findings relating to the internal
assessment that was done in 2018.

Funding has been allocated to
conduct the Quality assurance
review in the 2023/24 Financial
year.

Chief Audit
Executive

The process of acquiring the External Quality assurer has
commenced.
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9. Conclusion

The SDBIP for 2022-23 Financial Year contains the Objectives and Indicators as per the Municipal
IDP as well as General Indicators. The SDBIP for 2022 -23 was developed to reflect cumulative
performance, therefore the status of indicators reflects the overall performance level achieved
year to date.

For this financial year the overall performance of the municipality is below target in terms of the
planned targets and predetermined objectives, there are challenges of revenue collection and
low-cost coverage which need special attention.

The contents of the report will improve as capacity is built in house and once a full complement
of staff is in place. The Municipal Manager and her team have strived to achieve 100% but due
to measures beyond their control this was not achievable. The current performance, based on
the manual assessment of the annual performance, shows that the Municipality has achieved
61% of the targets that has been set for the year under review. The institutional performance
ranges between 2 to 2.99.

Capital Project Implementation has achieved a 42% performance and total MIG spending was
59%, which is a poor performance, and affect services delivery adversely

The Municipality is encouraged to review all the KPI's to ensure that the SMART principle is
applied so that performance can be measured more accurately.

10. Report Approval

Approval by:

| M‘Qggmg# B 2 |og|a0a3
MM COCQU ~ Date: ’

Municipal Manager
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