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Acronyms and abbreviations

IDP
SDBIP
- KPA
MIG
MSIG
KPI
POE
SLA
VIP
LLM
YTD
AVG

AG

SCM
BSC

BAC

BTO
DP
ss
Css
555

AC

Integrated Development Plan

Service Delivery and Budget Implementation Plan
Key Performance Area

Municipal Infrastructure Grant
Municipal Service Infrastructure Grant
Key Performance Indicator

Portfdio of Evidence

Service Level Agreement

Ventilated Improved Pit Latrine
Lephalale Local Municipality

Year To Date

Average

Auditor General

In Terms Of

Supply Chain Management

Bid Specification Committee

Bid Adjudication Commitiee
Infrastructure Department

Budget and Treasury Office
Development Planning Depa rtmént
Social Services Department

Corporate Support Services Department
Strategic Support Services Department -

Audit Committee

2 LEPHALALE MUNICIPALITY ANNUAL PERFORMANCE REPORT 2020/21.




1. Mayor’s Foreword

Let me preamble this report by reminding all of us that Covid -19 is still causing havoc in our
communities and workplaces. This week we were mourn the passing on of our executive strategic
manager, Mr Makgamatha, our human resource officer. Pastor.Kevfn Montshiwa. We are just happy
that our government s rolling out the vaccination programme in a speed that makes us all optimistic
that we will ultimately defeat this pandemic. We also thank our government for deploying Limpopo
Health MEC Dr Phophi Ramathuba and Minister of Energy, Hounarable, Mr Gwede Manthashe to launch
the vaccination of those who are 35 years and above here at Lephalale. This bears testimony that our
municipality fs one those hit hard by the Pandemic in this previous financial year, this challenge will be
evident in the drop in performance of our business as local government. However, deploying minister of
energy here gives us a hope that our government believes that Lephalale has the potential to become
the energy hub of Africa. Growing a small town like Lephalale into a majdr city and ultimately energy
hub takes a collective effort and major role-players in Lephalale are working collectively to achieve that
vision. We are working hand in hand with several stakeholders to build a vibrant City situated at the
heart of the Waterberg coalfield. This coalfield is estimated to contain between 40 and 50% of SA's
remaining coal reserves. Conventional wisdom is that the future of SA coal mining depends on the
devefopment of this extensive deposit of coal surrounding the town of Lephalaie. There is no doubt that
Lephalafe will soon be a forerunner in the mining sector and energy production.

The global shift towards the use of renewable energy may push' communities to diversify our economy

to manufacturing and food production. Hospitality business is also added to the basket where the fauna
and flora within the declared biosphere is well conserved.

Agriculture as a pillar of economy in Limpopo has proven jts sustainability in the last quarter of the
financial year when the country was put under lockdown, thus identifying this sector as vital for Local
Economic Growth,

It is against this background that the vision of the Lephalale Local Municipality shows our dedication to

the improvement and empowerment of focal communities through the many opportunities for
economic growth afforded to it.

Vision
“A vibrant city and be the energy hqb”
The Mission is:
“We are committed to Integrated Development, provision of quality, sustainable and affordable
services, financial viability and good governance, local economic development and job creation
in recent years we have seen several projects which indicate that we can be a mineral and energy hub.

We pride ourselves as the “Heartbeat of the bushveld” in the Waterberg district of Limpopo Province
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2. Purpose

The purpose of this report is to give feedback regarding the non-financial performance and major

Capital Projects of Lephalale Local Municipality for the 2020/21 Financial Year. The levels of service
delivery to communities will be detailed in this report

This report is following section 46 of the Municipal Systems Act No 32 of 2003. The information
contained within this report will be used to populate the Annual Report. Section 46 of the Municipal
Systems Act requires reporting on the following in the Annual Performance Report:

¥» Performance of the Municipality and each external service provider
o External Service Provider is defined in Section 1 of the Municipal Systems Act as: an
external mechanism referred to in section 76 {b} which provides a municipal service on
behalf of a municipality. The meaning of ‘external service provider’ is synonymous as
Entity. ‘
o .
Section 41(2) of MSA states: The system applied by a municipality in compliance with subsection (1) (c)
must be devised in such a way that it may serve as an early warning indicator of under-performance.

Each institution needs to collect a wide range of performance information for management purposes,
however not all information is relevant in accountability documents. The institution should specify in its
planning documents a set of performance targets it will report against in its accountability documents.

The set of indicators selected for accountability reporting ought to provide a holistic view of the
institution's performance.

In the case of concurrent functions, national departments need to identify a core set of indicators that
need to be reported by provincial and local governments to ensure comparability.

This reperted information enhances monitoring of government’s service delivery Project progress on
efficiency, effectiveness and economic viability

Performance information is only useful if it is consolidated and reported back into planning, budgeting,

and implementation processes where it can be used for management decisions, particularly for taking
corrective action.

This means getting the right information in the right format to the right people at the right time.
Instifutions need to find ouf what information the various users of perfermance information need, and
develop formats and systems

Comparison of performance against set targets and performance in previous financial year

o Quarterly and Annual Performance against quarterly and annual targets as per the
Adjustment Service Delivery and Budget Implementation Plan {SDBIP) is reported on. The
Adjusted SDBIP contains the objectives and indicators as per the Municipal Integrated
Development Plan {IDP) as well as General Key Performance Indicators as prescribed in
terms of Section 43 of the Municipal Systems Act and Regulation 796 of 2001. The SDBIP for
2020/21 was developed to reflect cumulative performance, on number of indicators
therefore the status of indicators is also cumulgtive, and reflection of the overall
performance level achieved year to date.
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© The format to calculate the variance between actual annual performance and annual targets
are included for each Key Performance Indicator {KP1).

o The baseline information was adjusted during the mid-year adjustments to reflect the actual
performances on indictors from the previous financial year and this information will be
different to baseline information in the 1% and 2™ quarter as timelines does not allow
municipality to use immediate previous financial year information because the SDBIP is
approved 28days after approval of budget at the end of May which is in June before the
Annual Performance Report is produced.

o The baseline {previous Financial Year) performances are included for each KPI to reflect
progress made from the previous Financial Year to the reporting Financial Year.

o Draft indicators, baseline and target placed in the IDP are from previous financial year and
as results of adjustment the SDBIP and time frames for adoption of IDP in May of previous

financial year, there will differences and non-alignment between IDP indicators and
Adjusted SDBIP indicator.

Comparisons of performance against targets are highlighted in the form of colors based on scores which
were calculated using Municipal Performance Regulations for Municipal Managers and Managers
directly accountable Municipal Managers, Regulation 805 of 2006, adapted to comply with the Lephalale
Local Municipality’s performance management requirements. The scoring method utilized is in line with
. the assessment rating calculator prescribed by the Local Government: Municipal Performance
Regulations for Municipal Managers and Managers directly accountable to Municipal Managers,
Regulation 805 of 2006. An explanation is as per the table below:

Table 1

Colour code

Over exceeded target 100.0%

Measures taken to improve performance.

o Corrective action is included for underperforming targets

O Section on improvement from challenges in previous financial year's Annual Report
as per the Annual Performance Report from the previous financial year.

o _

3. Components of the Report

The following components are reported on in this report:

Overview of Municipal Performance

SDBIP Non-financial performance indicators
SDBIP Project Implementation

General KPIs

YV VY
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Performance of External Service Providers

SDBIP Budget Statement Components

Risks and Recommendations — addressing comments by the Auditor General on the previous
Financial Year Annual Performance Report

¥ Progress on Annual Performance Report 2019-20

» Approval of this Report

vV VY

4. Overall Municipal Performance / Executive Summary

During the Financial Year 2020/21, standard operating procedures and management
resolutions as well as recommendations by the Audit committee were applied. Employee

Performance Management Policy was adopted by Council to regulate municipal employee
performance.

There are one hundred and thirty-seven (137) indicators in the adjusted 2020-21 higher level
SDBIP, seven {7) indicators are not applicable because of departments doing well to avoid audit

findings, internal audit findings and the fact that no department applied for by-law formulation
by corporate support services. :

The Overall SDBIP achievement is forty-nine (49) indicators achieved target as predetermined,
seventeen (17} six (6) indicators over exceeded target, fifty-six (56) indicators had a below
average performance and two (2) indicators performed unsatisfactory by standards set for
good performance. The total performance is 2.6, which is a fair Performance for the institution

as a whole; the institutional performance is at 2.8 for key performance indicators and 2, 1 for
project implementation.

The institution is experiencing challenges on timeous implementation of capital projects,
and it is slightly behind schedule on project implementation.

Most operational predetermined objectives are achieved as scheduled except for the few
which the budget was insufficient and had to be moved to future dates.

A table of summary on indicator performance briefly in the fourth quarter.

The institutional performance score is at 2,8 on Key Performance Indicators and 2.1 for project
implementation, with the overall average scoring of 2,6 as per Municipal Performance Regulations for
Municipal Managers and Managers directly accountable to Municipal Manager, Regulation 805 of 2006,
adapted to comply with the Lephalale Local Municipality’s performance management requirements.
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Summary of SDBIP Votes and indicator performance for the current Financial Year and the previous
financial for a comparison

Table 2

Summary of SDBIP KPAs and Indicators 2020/21

A e S Indicator Performance 2020/21FY
Overall SDBIP sl Numiber “oH_ -
L |KPIs - © . |Target |Target Not|Target NA |9
TR __|Achieved |Achieved |Overachieved °
SDBIP Departments
Votes

Summary of SDBIP KPAs and Indicators 2019/20

INDICATOR PERFORMANCE 2018/20 FY

I Indicator Performance 2019/20 FY
Total Number of ‘
KPls

Overall SDBIP
- Target Not Target Over
Achieved Achieved

Target Achieved

SDBIP Departments




The comparisons of key performance indicator scores on the twe tables above depicts a 5% drop in
performance from the previous financial year scores, and this could be attributed to impact of the
pandemic on projects and other inherent challenges.
Project performance shows an improvement as compared to previous financial year as a result the
increased number of projects reported.

Overall Municipal Performance as audited by Internal Audit

Indicator Performance 2020/21FY for the
2020/21 Financial year.
Overall SDBIP {Total Number  of
KPls
Target Target Not Target N/A %
Achieved [Achieved |Overachieved °

SDBIP Departments
{Votes) ‘
Office of the  Municipal . 0
Manager 17 Indicators 6 5 5 1 68%
Strategic Services 25 Indicators 12 12 1 p 52%
Corporate and Support . ' o
Services 23 Indicators 8 9 5 Bl 59%
Development Planning 11 Indicators 2 1 4 4 86%
Budget and Treasury 23 Indicators 12 8 3 0 65%
Social Services 18 Indicators 4 9 4 1 47%
Infrastructure Services 20 Indicators 3 16 1 0 |20%
Total Indicators 137 47 60 23 7 |56%

) 43%
Infrastructure Services& other .
Municipal Projects 23 projects 9 12 0 2

9
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4.1 Key Achievements and Challenges Summary

* Goodgovernance and Public Participation.

*  Audit Committee and Risk Committee functionai and impacting positively to Management of the

Municipality.
MPAC is functional- Accountability and oversight.
Constant Mayoral comrmunity engagement,

IDP credible and process plan adopted and implemented.

MIG spending at 100 %.

Municipal Challenges Summary

Ageing assets/infrastructure
Vandalism and theft ~ Municipal Assets
Climate change (Drying boreholes)

Water and electrical loss

Growth {node 1 and node 2). land invasion in node one and unplanned extension in node 2 and
now we are to react by diverting resources to provide for basic services.

Vandalism and theft — Municipal assets

Natural disasters e.g., Floods affected the area

Mushrooming of Informal rental businesses

Economic Migration leads to Influx of people to the area/ Informal settlement
lllegal connections for services water and ele;ctricity.

Shortage of hulk electricity supply in Marapong and Lesec_iing

Impact of COVID-19 impaction revenue collection and provision of services. B '

Uncertainty of the local economy

Total annual employee costs on average 216m against a budget of 550m (39%)-This is against the
normai Treasury norms '

Lack of office space and record Keeping space.

Shortage of land- especially in Node 2 {Town, Onverwacht and Marapong)
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* land invasion — lack of land affecting the implementation of human settlements and spatial
planning policies-

+  Environmental pollution due Industrialisation

*  Shortage of water to unlock development

«  Completion of Medupi construction which led to increase of unemployment
*  Community unrest/protests

» High prevalence rate of HIV/AIDS pandemic

4. 2 Framework for Managing Program performance information

Providing public access to government-held information

Providing public access to government-held information A wide range of information collected by
government can help decision-making in the private sector, civil society and the public if placed in the
public domain. Much of this information is already published by, for example, Stats SA, the Reserve
Bank, and the National Treasury, reported information on KPA 2 in this report sourced data from this
sectors and constitutional chapter 9 institutions.

Stats SA publications provided statistics disaggregated at municipal level based on the 2016 municipal
boundaries. All indicators where CS 2016 data has been compared with Census 2011, data for the latter
were aligned to the 2016 municipal boundaries. The publication profile’s various themes,

including population demographics, education, disability prevalence, parental survival status, access

to basic services and how households rate services, food security, crime, and safety.
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5. Detailed Performance per Department or Vote
5,1 Office of the Municipal Manager

Office of the Municipal Manager. The Municipal Manager is equally responsible for al| the
indicators in other Departments.

All performance Indicatprs directly linked to the Municipal Manager's office are applicable -for the
quarter.

Office of Municipal Manager is responsible for the following units
» Risk Management Unit
» Internal Audit Unit
> Security Unit

Table 3 :
Indicators Total number 17

Exceeded Target

The Departme_ntal performance is depicted on the below color coded pie chart:

| OFFICE OF THE MUNICIPAL MANAGER 17KPis

# ACHIEVED

& QVER EXECEEDED

B EXECEEDED

BELOW TARGET

¥ UNSATISFACTORY

8
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5.2 Strategic Support Services
The Department comprises of the following Units:

IDP

PMS

Public Participation
Communication
LED

YV VVY

Table 4
Indicators Total number 25
Achieved Target s 135 ’

Exceeded Target 10

BelowTarget 11 | —|
0 _

Unsatisfactory
| Not Applicable 0 |

The Departmental performance is depicted on the below color coded pie chart:

STRATEGIC SUPPORT SERVICES 25 KP1s

®

81 ACHIEVED

W OVER EXECEEDED

B EXECEEDED

BELOW TARGET

# UNSATISFACTORY
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5.3 Corporate Support Services

The department comprises of the following Units;

P Administration and Secretariats
» Human Resources

» Llegal Services

P [ICT Services

Table 4

Indicators Total number 23
Exceeded Target

Below Target
[ Not Applicable

The Departmental performance is depicted on the below color coded pie chart:

CORPORATE SUPPORT SERVICES 23 KPls

B ACHIEVED

BELOW TARGET

W OVER EXECEEDED

WEXCEEDED

M UNSATISFACTORY

The first bylaw is deferred to next financia! year. The sacond Bylaw which was due for review has been cancelled for review by the end user department,
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5.4 Development Planning

The department comprises of the following units:
»  Building Control

» Land Use Management

» Human Settlements

Table 8
Indicators
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Total number 11

DEVELOPMENT PLANNING 11 KPis
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3}3 @ ACHIEVED
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W EXCEEDED
- BELOW TARGET
B OVER EXECEEDED
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5.5 Budget and Treasury

The Department comprises of the following units:
»  Budget and Reporting

P Expenditure

P Income

»  Supply Chain Management

Table 7

Indicators Total number 23
Achieved Target . -
| Exceeded Target
Over exceeded Target
| Below Target
Unsatisfactory =~~~
| Not Applicable

The Departmental performance is depicted on the below color coded pie chart:

BUDGET AND TREASURY OFFICE 18 KPIs

B ACHIEVED

= BELOW TARGET

® OVER EXCEEDED

B EXCEEDED

# UNSATISFACTORY
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5.6 Social Services |

The department comprises of the following units:

Traffic

Registration

Waste Management
Parks

Libraries

vVvVvvwvy

Table 8
Indicators o Total number 18

Exceeded Target

| "B‘érlrd\lrw'-férget

Not Applicable

The Departmental performance is depicted on' the below color coded pie chart:

SOCIAL SERVICES 18 KPIs

2 ACHIEVED

B EXCEEDED

M OVER EXECEEDED

‘BELOW TARGET

@ E UNSATISFACTORY
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5.7 Infrastructure Services

The department comprises of the following units:

P  Water
» Sanitation
P Project Management Unit
» Electrical
P Roads and Storm water
Table 9
Indicators Total number 20
A arge
Exceeded Target
Over Excesded Target

j Below Target

Not Applicable

INFRASTRUCTURE SERVICES 20 KPis

3 ARCHIEVED

B EXECEEDED

BELOW TARGET

M OVER EXCEED

B UNSATISFACTORY

During Adjustment  of the Budget in Mid -Year there were two indicators under the division of

Electricity which were adjusted as follows

Indicator ID | INDICATOR UOM | Updater Sj:'rg;"f' Annual ;‘;‘j;:t*"'d Annual | comments
M_401A Percentage households with access to basic level of | % Lep-MElec 70% 90,50%

etectricity connected by Eskom*YTD )
M_401B Percentage housshotds with access to basic level of | % Lep-MElec 17% 95%

electricity connected by Municipaity *YTD J
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7. SDBIP budget statements

The Municipal Budget and Reporting Regulations {MBRR) R33, specifies that the financial report of a municipality
must be in the format specified in Schedule C and include all the required tables, charts, explanatory information
and the quality certificate, considering any guidelines issued by the Minister in terms of section 168{1) of the Act.

The following tables relate to Financial Performance for the 2020/21 FY:

7.1 Table C4 - Revenue Statements

7.2 Table C4 —Operational Expenditure Performance (functional classification)
7.3 Table C5 - Capital Expenditure (municipal vote

7.4 Table C5 - Capital Expenditure (standard classification and funding)

7.5 Table C5 - Debtors Age Analysis

7.6 Table C6 - Financial Position

7.1 Table C4 - Revenue Statements Summary

N | variance ' | varian
_Rithousands R
Revenue By Source .
Property rates’ 64790000 102000999 [ 8592800 103308207 { 102000999 | 1307208 1% 102000399
Service charges - electricity revenue 208267265 | 207125265 | 17549269 | 175935793 | 207125265 | -31185472 -15% | 207125265
Service charges - water revenug 47461905 | 47716905 | 4019492 34787952 | 47716905 | -12028053 -27% | 47716805
Servica charges - sanitation revenue 22900831- | 23471931 2328899 18208229 23471931 -5263702 -22% | 23471931
Service charges - refuse revenue 19408625 18651625 1242629 15443732 18651625 -3207893 -17% 18651625
Rental of facilities and equipment 305046 305046 60345 438826 305046 133780 44% 305046
Interest eamed - extemai invesiments 3510500 3510500 554960 5427678 3516500 1917178 55% 3510800
Interest eamed - outstanding debtors 32102112 31961112 4577097 41616041 31961112 9654929 30% 31961112 .
Dividends received 0 0 0 0 1] 0 0
Fines, penallies and forfeits By 857721 247580 | 504644 B57721 153077 23% | 657721
Licences and pemits 10218473 | orrears | 720476 9283242 | 9779473 | -496231 5% | 9779473
Agency services 0 - o 0 0 0 0 0
Transfers and subsidies 160761140 | 108936149 | 1204481 |.195722191 | 196036149 | -1213958 4% | 196936149
Other revenue 14031955 | 3631712 | 1656837 | 5166744 | 3831742 | 1534082 42% | 363712
Al n , ~To s To ; ;
. . 593415682 | 645748438 | 42766165 605846279 | 645748438 | -39902159 6% 645748438
Total Revenue (excluding capital transfers and
contributions)

of




7.2 Table C4 - Operational Expenditure Performance {standard classification)

Expenditure By Type

Cth di

Employee related costs | 7828538 | 4%
Remuneration of councillors 833876 7%
Debt impairment 50725 -1%
Degreciation & assetimpairment -1871728 2%
Finance charges 2 -10592161 5%
Buik purchases 7 -4288405 -3%
Other materials 5050191 |y 027465 | -2074762 -30%
Contracted services 66145904 | 19793079 | .30%
Transfers and subsidies 940500 [ 07145 5%

-26262192 -31%

Total Expenditure 598672290 | 640443105 65646545 568278070 | 640823129 | 72545058 1% 640443106
Surplusf(Deficit) 5298608 | 5305332 | 23880380 | 37568200 4925309 | 32642900 0| 5305332
Transfers and subsidies - capital (mcnetary L | L X St
allocations) (Naticnal / Provincial and District) - [ '86381850 54985335 125113850, | 18631828 0 ).125113850
Transfers and subsidies - capital (monetary e o - o : T
allocations) {National / Provincial Departmentai
Agencies, Households, Non-profit Institutions, L
Private Enterprises, Public Corporations, Higher I R . S o o
Educational Institutions) 0 L0 -8 .40 B -0 .
Transfers and subsidies - capita {in-kind - all) 0 e e DL 5 O I SO [
Surplus/(Deficit) after capital transfers & 81125242 130419182 | 31104955 181313888 | 130039159 e 130419182
contributions n*‘%
Taxation S R o e 0
el
Surplusi{Deficit) after taxation 81125242 | 130419182 3110@55 __1811_313883 130039_159 ai| 130419182
Attributable to minorities ) e 0 L0 0. = N
Surplusf{Deficit) attributable to municipality 81125242 130419182 . 31104955 1813138§§ 130039159 o 1304‘1?1.82
Share of surplus/ (deficit) of associate 0 10 Sl - 0 0 . 4.0
Surplus/ (Deficit) for the year 81125242 130418182 | 31104955 181313888 | 130039158 . 130419182
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7.3 Table C5 - Capital Expenditure (municipal vote, standard classification and
funding)

 Budgel Year 2020121

i YearTD "+ YearTDtZ :

DGR 2 S By i actual | budgsti vaﬂam:e

R thousands %

Multi-Year expenditure appropriation
Vote 1 - Office of Municipal Manager 0 {0 0 0 0 0 0 -
Voie 2 - Budget and Treasury 0 0 0 0 0 0 0 ' -
Vote 3 - Corporate Services 0 300000 300000 0 0 300000 -300000 -100% [ 300000
Vole 4 - Social Service 0 19794218 24845179 1719526 9649292 25047633 -15398341 1% 24645179
Vole 5 - Technical and Engineering Services 0 68431453 59889557 7564785 40190267 71060272 -30869975 43% 69899557
Volg § - Property, Planning & Development 0 0 0 0 0 0 0 ¢
Vote 7 - Office of the Mayor/Strategic Office 0 0. 0 0 0 0 0 0
Vote 8 - COMMUNITY & SQCIAL SERVICES 0 0 0 0 0 0 o 0

Total Capital Multi-year expenditure 47 10 88525671 94844736 9284311 49839589 96407905 -46568316 -48% 94844736

Singie Year expenditure appropriation 2
Vote 1 - Office of Municipal Manager 0 480000 480000 270584 .1 270584 480000 209416 44% | 480000
Vote 2 - Budget and Treasury 0 ¥ 846000 0 0 1057500 -1057500 -100% | 846000
Vote 3 - Corporafe Services 0 18477574 14325712 323419 8734242 14325712 -5591470 -38% 14325712
Vote 4 - Sogial Service 5861939 22256416 26756416 1385226 11124859 26756416 -15631557 -58% 26756416
Vole 5 - Technical and Engineering Services 0 141855476 | 92048310 18731232 53087703 | 95590072 -42502369 -44% 92048310
Vote 6 - Property, Planning & Development 0 50000 50000 0 24153 50000 -25847 -52% 50000
Vote 7 - Office of the Maycr/Strategic Office 0 731500 731500 0 630967 731500 -100533 -14% | 731500
Vote 8 - COMMUNITY & SOCIAL SERVICES 0 0 0 0 0 0 0 . [}

Total Capital single-year expenditure 4 | 5861939 180850966 | 135237938 | 20720461 73872508 138991200 | -65118692 47% 135237938

Total Capital Expenditure 5861939 269376637 | 230082674 | 30004772 123712097 | 235399105 [ -111687008 -47% 230082674

7.4 Table C5 - Capital Expenditure (, standard classification and funding)

ment-“e,égita'l'E)'( cliture ([riufr,;:ici dlvote, functional classmcatlon and undlng) M12 June

Budget Year 2020/21
‘leal_"l'D VID
. budget variance
Capital Expenditure - Functional
Classification

Governance and administration 5861939 18989074 18683212 594003 9660018 18894712 -9234694 49% 18683212
Executive and council 1 1141500 1141500 270584 | 845801 1141500 -295699 -268% 1141500..
Finance and administration 5861939 17847574 17541712 323419 " 8814217 17753212 -8538895 -50% 17541712
Intemna! audit 0, 0 o ¢ 0 0 0 0 -

Community and public safety 0 10008107 19359068 2057861 8413415 19761522 -13348107 -68% 19353068
Community and social services 0 8418107 18769068 2057861 5057014 19171522 -13214508 68% 18760068
Sport and recreation 0 0 4 0 0 0 0 0
Public safety 0 590000 590000 0 456401 590000 -133599 -23% | 590000
Housing 0 0 0 0 0 0 0 i
Health 0 0 0 0 0 0 0 - 0

Economic and environmental services 0 95010369 44281120 6444950 34326985 44281110 9954125 -22% 44281120
Planning and development 0 50000 50000 0 24153 50000 -25847 -52% | 50000
Road transport 0 94960369 44231120 | 6444950 34302832 44231110 0928278 22% | 44231120
Environmental protecicn ¢ 0 0 0 0 0 0 g -

Trading services 0 145369087 [ 147759274 | 20907958 67449739 152461761 36012022 -56% 147759274
Energy sources 0 21478522 20812313 4049185 14642169 32413592 17771423 55% | 20812313
Water management 0 86852209 80152359 15590814 41750822 81842851 40092029 49% | 80152350
\Waste water management 0 15795829 16552075 | 1029288 5760464 169627 1120237 -65% 16552075
Waste management 0 29242527 21242527 ' 2386?1 5206284 21242627 -15946243 75% 21242527
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Other

Tatal Capital Expenditure - Functional
Ciassification

3 5861939 269376637 | 230082674 | 30004772 117850157 | 235399105 ¢ -1 17548948 -50% 230082674
Funded by: _
National Government | 144868849 | 145425453 .|. 33370554 | 8B705560 2150127940 | 61422374 A1% 1145425453
Provincial Government sl [ R - 0 N
District Municipati 0 o 0 0. 3 0 (K
Transfers recognised - capital 0 144868349 | 145425453 23320554 88705566 | 150127940 | -81422374 1% 145425453
Borrowing B RSN T S A O SR N S R i E
Internally generated funds 5861939~ | 124507768 | 84657701 1 4684218 20144590 85271165 | -56126575 66% | 84857721
Total Capital Funding 5861939 269376637 | 230082674 30004772 117850156 | 235399105 | -1 7548949 50% 230082674

7.5 Table C5 - Debtor’s Age Analysis June 2021

a RE 3

Business 9711 001,28 143142682 | 2007559,16 | 61625851 5 655 756,79
Church 28 797,06 20 966,98 - 2 966,44 30,77 4 832,87
Farm 55636491,18 | 499 162,17 5298151,74 " | 1267139,09 | 4857203818
Government 668 636,59 52 815,01 168 676,10 65 673,16 381 472,32
Municipal 2141131,13 194 558,65 107 100,10 50 202,99 1789 269,39
Residential 360792679,65 | 4443739,51 | 3077969765 | 10807 445,63 | 314 761 796,90
Other 771 938,59 117 747,14 30 782,80 9351,81 614 056,84

429 750°675,52 6760416,28 | 38394933,99 | 1281610196 | 371779 223,29

Advance Payment -23 995 218,15 -23 995 218,15 - - -
Clearance Fee 9432,24 2037,85 2 355,63 150231 3'536,45
Deposit: Electricity Metered | 1 600,00 - - - | 1600,00
Deposit; Water Metered 21 066,74 6 587,47 2179,31 3 099,96 5 200,00
Electricity Basic 22 302 110,01 1872 785,97 2 358 475,39 873327,10 17 197 521,55
Electricity Metered 48 862 722,90 7721 545,38 6594 150,27 1438 167,75 33 108 859,50
Employee Deduction — 2763,35 27863,35 - - -
‘Payment

Huur Standplase 6 300 538,77 44 547,08 89130,25 44 584,67 6722 276,77
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Beb

CURRENT

‘ServiceDesel . lance3 - 13060 .. ..
Market Stall Rental 419 557,98 5940,12 11 788,89 396 380,20
Miscellaneous Non Vatable 14 463,87 213,75 14 250,12 -

Miscellaneous Vatable 711 999,98 711 661,43 338,55 -

Miscellaneous(M001) 420513,40 2 926,70 5853,40 2 926,70 408 806,60
Property Rates 155 127 941,55 9 725 160,03 13912 665,95 | 4631871,30 126 858 244,27
Reconnection Fee 1012 309,14 65 414,89 795 667,31 151 226,94

Repay: Clearance Fee 54,34 - 1,70 0,85 51,79
Repay: Electricity Basic 24 061,62 - 6 365,15 3477,50 14 218,57
Repay: Electricity Metered 1266 581,32 - 73 958,02 42 976,62 1149 646,68
Repay: Huur Standplase 832,54 - - 832,54
Repay: Property Rates 228 675,23 - 42 821,09 22 759,08 163 095,06
Repay: Reconnection Fee 7 582,76 - 4 280,94 3 301,82 -
Repay: Sanitation Basic 110922,95 - 8 847,55 5634,14 96 441,26
Repay: Valuation fee 100,20 - 3,14 1,57 95,49

Repay: Waste Disposal 67 435,19 - 3175,51 2017,71 62 241,97
Repay: Water Basic 20 301,43 - | 1714,62 1.000,76 17 586,05
Repay: Water Metered 206 099,99 - 16 729,89 8 492,45 180 877,65
Sanitation Basic 60730 621,03 3126 593,96 4451 552,53 1776 081,85 51376 392,69
Valuation fee 18 386,59 3871,24 4 746,45 2 930,96 6 837,94

VAT Balance 49 802,10 633,11 1278,38 639,19 | 47 251,42
Waste Disposal 55 707 850,07 1899 653,08 2710478,09 1133503,76 49 964 215,14
Water Basic 16 543 425,50 1223 678,98 1795 685,85 7370987,27 12 786 963,40
Water Basic Vatable 8 559,47 56,97 113,94 56,97 8 331,59
Water Metered 82727 958,73 4338 161,94 5483523,81 1922172,43 70 984 100,55
Water No Tariff 219 222,68 1401,13 2 802,26 1401,13 213 618,16
TOTALS 429 750 675,52 6 760 416,28 38394933,92 | 12816101,96 371779 223,29
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7.6 Table C6 - Financial Position

R thousands
ASSETS
Current assets -
Cash 35857889 1212683757 - 73
Call invesiment deposits 4765 |- 2080000005 1
Consumer debfors 1 2405800: |- 2B6BRA040 -~
Other debtors 19337742 401610
Current pertien-of long-term receivables A 18046
Inventory 1516265 516
Total current assefs 345850252 1733316257 443572323
Non current assets
Long-term receivables ol
lavestments |
Investment property = 0 i
Investments in Associate R ‘ L R ] 0. A
Property, plant and equipment 1431587904 [ 1706760432 - 1462107511, 1| 33423346098
Biologicai I3 S0
intangihle 120 108760 i 1 31087680
Other non-current assets 1 316635 16635: 77000 Tp 36635
Total non current assets 1707077067 3345760083 1463162800 3345760093
TOTAL ASSETS 1778593446 3440393324 3734783987 1906735123 3734783987
LIABILITIES
Cutrent liabilities
Bank overdraft | i : R I
Borrowing 7058916 F 1714355 559071 | 7050355
Consumer deposits 10666856 -~ | 11927360 - 9391884 -7 | 11921380
Trade and other payables 111288119 . | 91317558 16 | 65862133 27839887,16
Provisions 3459000 3808000 . 1°3808000: . .| 3458000 3808000
Total current liabilities 132466891 108761271 50628602,16 79251885 50628602,16
Non current liabilities
Borrowing 62701246 THA28360 - -] 424023385 . 62701248 124023385
Provisions . 117286827 88815595 . -~} 100009595 117286827 - 100009595, -
Total non current lizbilities 179988073 163243955 224032980 179988073 224032980
TOTAL LIABILITIES 312454964 272005226 274661582,2 259279958 274661582,2
NET ASSETS 1466138482 3168388008 3460122405 1647455165 3460122405
COMMUNITY WEALTHIEQUITY )
Accumulated Surplus/(Deficit) 1466138482 -} 1661587204 1566082307 - | 1847452370 1566982307
Reserves - 0 | ‘30000000. 30000000 .- [0 30000000
TOTAL COMMUNITY WEALTHIEQUITY 1466138 1691587 1596 982 1647 452 1596 982
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8. Progress from the Annual Performance Report of the previous financial year

Some challenges were identified in the Annual Performance Report of 2019-20. These
challenges, the status at year end, progress made and recommended corrective action to be .

taken are being enumerated upon per Department as follows:

2:5;;foic:e ofi-_the;_Munaicipal‘Mﬁna‘g‘ "

There were no significant challenges
experienced in 2019-20 Annual Report
There were 98 Audit findings raised by
Auditor General for the Financial Year

:

The A
established and monitored.
Material findings given special

attention

Total of 96 findings and only 30% is
addressed

AFS addressing 36 findings as

i
i

grants

implemented.

A Percentage Capital budget spent

2019-20. 42% of Audit Queries addressed, No compilation is based on addressing

which is 40 /25 and 11 findings to be those findings
Audit Opinion regressed from reviewed in AFS
Unqualified to Qualified No

: Audit opinion improved to

Interna! audit findings not followed up Yes Unqualified

Addressed
Risks management Over 50% of internal audit findings

Yes are addressed
80% of Risks mitigated
: . New risks emerged and mitigation is
No at 50%

Strategic Support Setvices: :
Material findings on Audit of the 10 findings, where 3 are resolved and | No Findings not fully resolved
Predetermined Objectives 10 findings 7 findings unrasolved
Audit opinion improved to qualified Audit Opinion regressed to adverse No Findings fully resolved
The inability of HIV / Aids council to hold Campaign not done due covid No . Two technical committee meeting
meetings and function properly restrictions and Council meeting held -

materialised :
Corporate Support Services: : :
Achieved the set target on employee Employee satisfaction rating is No Achieved the set target on employee
satisfaction at 53.6%. measured for reporting targeted to be satisfaction at 53.6%.

55%
On skills development about 0.94 % was | 0,46%Percent of total municipality's Yes Cn skills development about 0.58 %
spend from the operafional budget to budget actually spent on was spend from the operational
improve the work skill development in the | implementing its workplace skills plan budget to improve the work skill
municipality, YTD development in the municipality.
Vacancy rate at 10% Recruitment plan established and | Yes Vacancy rate at 13%

implemented
Recruit of section 54 and 56 position not Recruitment of section 54 and 56
completed but it at 70% Challenges on filling senior Yes position not completed

managerial post, only 45% of post

filled )
Budget and Treasury:
Material under spending of conditicnal Project implementation plan No
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on capital projects identified for
financial year into. IDP is 78% after
the budget was adjusted.
Reduction of revenue base and revenue | Revenue collection was at 83% No Revenue collsction was at 81%
collection due to scaling down of Medupi | Debt collector improved collection of
project. old debt and reduced debtors’ book
Revenue collection is lower by 17%
Development Planning Services
Lack of municipal land for development Proposals for purchasing land parcels | Yes Project to purchased land parcels
' approved > planned for next financial year.
Social Services: -
Number of speed checks reduced The number speed checks performed | No The number speed checks
en municipal reads by municipal ' performed on municipal roads is 91
traffic officers is 26 per annum : by end of financial year.
Percentage of household with access fo Percentage of househalds: with No New targets set for alignment to new
solid waste removal 45.3% against a access to refuse removal reduced by planning numbers.
target of 55 9%
Infrastructure Services: :
The data for households who receive Stats’ 2016 Community Survey used | No Create a valid and reliable municipal
water, sanitation and elecirical service is | as the baseline as per the Adjusted data and keep the supporting
inaccurate and need to be updated SDBIP ' documents.
Project of verification of community Improved number of households for
serves data was done service deiivery identified.
Sanitation capacity challenges and aged | Projects fo replaced aged sanitation Yes _ The sanitation infrastructure is
reficulation infrastructure was implemented, new pump stations partially efficient and requires
were built ’ capacity to be increased,
Aged water reticulation infrastructure .
Percentage of water losses is 37, 4% Water loss for the was calculated as | No Water loss for the was calculated as
| 32,26% against a target of 14% loss 40,2 by end financial year

9. Risks and Recommendations

In accordance with the Public Audit Act, 2004 (Act No. 25 of 2004) (PAA) and the general notice issued in
terms thereof, | have a responsibility to report on the usefulness and reliability of the reported performance
information against predetermined objectives for selected development priority presented in the annugl

performance report. | performed procedures to identify material findings but not to gather evidence to
express assurance. '
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My procedures address the usefulness and reliability of the reported performance information, which must be
based on the municipality’s approved performance planning documents. | have not.evaluated the
completeness and appropriateness of the performance indicators included in the planning documents. My
procedures do not examine whether the actions taken by the municipality enabled service délivery. My
procedures also do not extend to any disclosures or assertions relating to planned performance strategies and
information in respect of future periods that may be included as part of the reported performance
information. Accordingly, my findings do not extend to these matters.

| evaluated the usefulness and reliability of the reported performance information in accordance with the
criteria developed from the performance management and reporting framework, as defined in the general
notice, for the following selected key performance areas presented in the municipality’s annual performance
report for the year ended 30 June 2020: -

B i SR A

Key performance area (KPA) 2: Service delivery and infrastructure development 64 — 79 of the APR 2019-20

| performed procedures to determine whether the reported performance information was properly presented
and whether performance was consistent with the approved performance planning documents. | performed
further procedures to determine whether the indicators and related targets were measurable and relevant,
and assessed the reliability of the reported performance information to determine whether it was valid,
accurate and complete.

The material findings in respect of the reliability of the selected key performance areas are as follows:

Key performance area (KPA} 2: Service delivery & inﬁastructure development
Various indicators

Other matters
| draw attention to the matters below.

Achievement of planned targets
Refer to the annual performance report on pages xx to xx for information on the achievement of
planned targets for the year. This information should be considered in the context of the material
findings on the reliability of the reported performance information in paragraph 23 of this report.

Adjustment of material misstatements
| identified material misstatements in the annual performance report submitted for auditing. These
material misstatements were in the reported performance information of Key performance area (KPA)
2: service delivery and infrastructure development. As management subsequently corrected only
some of the misstatements, | raised material findings on the reliability of the reported performance
information. Those that were not corrected are reported above.
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Reported achievement not supported by sufficient appropriate evidence, i.e. not valid, accurate and
complete ‘ '

| was unable to obtain sufficient appropriate audit evidence for the reported achievements of the five
selected indicators relating to this key performance area, due to the lack of accurate, valid, and complete
records. | was unable to confirm the reported achievements by alternative means. Consequently, | was unable
to determine whether any adjustments were required to the reported achievements in the annua
performance report of the indicators listed below: :

M400 — Percentage of households with access to basic level of
sanitation YTD. '

M752 — Percentage of households without access to bésic level 55%
of sanitation YTD {Backiog).

M399A — Percentage of households with access to basic level of 66%
water YTD,

M399B - Percentage of households without access to basic level ' 34%

of water YTD (Backlog).

NMQO1 - Total Percentage maintenance budget spends on 2.69%
infrastructure maintenance by public works

| did not raise any materiai findings on the usefulness of the reported performance information for Key
performance area 2: Service delivery and infrastructure development.

10. Conclusion

The SDBIP for 2020-21 Financial Year contains the Objectives and Indicators as per the Municipal IDP as well as

General Indicators. The SDBIP for 2020 -21 was developed to reflect cumulative performance, therefore the
status of indicators reflects the overall performance level achieved year to date.

For the Annual Performance Report of this financial year overall performance of the municipality is satisfactory in

terms the planned targets and predetermined objectives, there are challenges of revenue reduction and low-cost
coverage which need special attention.

The contents of the report will improve as capacity is built in house and once a full complement of staff is in place.
The Municipal Manager and her team have strived to achieve 100% but due to measures beyond their contro! this
was not achievable. The current performance based on the manual assessment of the annual performance shows
that the Municipality has achieved 57, % of the targets that has been set for the year under review.

Capital Project Implementation has achieved a 43, % performance and improvement on early planning are to be
employed for better and timeous completion of capital project '
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The Municipality is encouraged to review all the KPI's to ensure that the SMART principal is applied so that
performance can be measured more accurately. '

Achievements reflected above are a symbol of good governance and administration as displayed by both the
Council and Administration Management. Both the Annual Performance Report (APR) and Annual Financial
Statement (AFS) were prepared in-house by the Performance Management and Budget and Treasury Teams, and
the arrangement contributed towards cost-saving as expenditure would have been incurred in outsourcing the
Annual Financial Statement preparations. APR and AFS were reviewed by Internal Audit, Audit and Performance
Committee and an Independent Reviewer.

11. Report Approval

Approval by:

M M cocqqu ' Date! .

Municipal Manager
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