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SUBJECT:

e 2023/2024 Financial year Mid-Year Budget & Performance Assessment report

required in terms of Section 72 of the MFMA.
PURPOSE:

e To table the 2023/2024 financial year Mid-Year Budget & Performance
Assessment Report as required in terms of section 72 of the Municipal Finance
Management Act.

« To provide the Portfolio with strategies and proposals which may be considered
for inclusion in the Adjustment Budget should the Accounting Officer
recommend it to ensure that the municipality is financially sustainable and
viable and ensure that it meets its service delivery objectives.

LEGEND

A. ltems: ltems considered by Exco and referred to Council for reselution / final decision making
B Items: ltems to be resolved (finalised) by Exco under delegated powers.

C.  ltems: Confidential matter considered by Exco and referred to Council for resolution

D.  items: Confidential matters considered and resalved by Exco under delegated powers.



DISCUSSION

» Section 72 of the Municipai Finance Management Act, no 56 of 2003 compels
the Accounting Officer to assess the performance of the municipality during the
first half of the financial year by, amongst others, considering the monthly
budget statements compiled in terms of Section 71 of the MFMA. This report
must be submitted to the mayor of the municipality, the National Treasury as
well as the relevant provincial treasury on or before 25 January every year.

e Finance Portfolio is therefore presented with the Section 72 Mid-Year Budget
& Performance Assessment Report. As part of the review, the Accounting
Officer must make a recommendation as to whether an adjustments budget is
necessary or not and must recommend revising projections for revenue and

expenditure to the extent that this may be necessary.

STRATEGIC & LEGAL IMPLICATIONS:
» This Mid-Year Budget & Performance Assessment is required in terms of S72
of the MFMA and to ensure that the Council effectively achieves its strategic

objectives.

FINANCIAL IMPLICATIONS:

¢ An Adjustment Budget is necessary to avoid financial challenges in

implementing the projects of the Council.

ATTACHMENTS

o Mid-Year Budget & Performance Assessment Report.

FINANCE PORTFOLIO COMMITTEE RECOMMENDATION

e THAT the Finance portfolio committee note and consider the section 72 report

presented.

e THAT the Finance Portfolio Committee consideration and recommendation be
saved before EXCO for further oversight.

LEGEND

A, Items: ltems considered by Exco and referred to Council for resolution / final decision making
B. ltems: ltems to be resolved (finalised) by Exco under delegated powers.

C. items: Confidential matter considered by Exco and referred to Council for resoiution.

D.  Items: Confidential matters considered and resolved by Exco under delegated powers.



EXCO RECOMMENDATIONS

o 1.THAT the EXCO deliberate and note the section 72 report for the Second
quarter of 2023/2024 financial year

o 2.THAT the EXCO support the submission of this report to the Council for
deliberation and noting.

COUNCIL RECOMMENDATIONS
o THAT the Mid Term Budget & Performance Assessment as required in terms
of Section 72 of the MFMA for 2023/2024 financial year be noted and

considered.

» THAT acting in accordance with S72 (3) (a) of the MFMA the Accounting Officer
hereby recommends to Council that an Adjustment Budget in terms of S28 of
the MFMA is necessary.

¢« THAT the findings and recommendations as outlined in the executive summary

of this report be dealt with during the adjustment budget process.

o THAT the adjustment budget referred to above be tabled to full Council by no
later than 29t February 2024.

Prepared by: Supported and Submitted by:

Rl ——

MR XNE HLEKWANE MR $.D.G KHUZWAYO
CFO MUNICIPAL MIANAGER

LEGEND

A [tems: Items considered by Exco and referred to Council for resolution / final decision making
B.  Iterns: Items to be resolved (finalised) by Exco under delegated powers.

C lterns: Confidential matter considered by Exco and referred to Council for resolution.

D Items: Confidential matters considered and resolved by Exco under delegated powers
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PART 1

1.1 Mayors Report

e The mayoral report will be table in Council separately.

3lPage



1.2 Resolutions

Section 72 mid-year budget and performance assessment resolutions

e Hereunder are the resolutions in terms of the Municipal Budget and Reporting
Regulations which are required to be considered by Council.

1. THAT the Mid Term Budget & Performance Assessment as required in terms
of Section 72 of the MFMA for 2023/2024 financial year be noted and
considered.

2. THAT acting in accordance with §72 (3) (a) of the MFMA the
Accounting Officer hereby recommends to Council that an Adjustment
Budget in terms of 528 of the MFMA is necessary.

3. THAT the findings and recommendations as outlined in the executive
summary of this report be dealt with during the adjustment budget
process.

4. THAT the adjustment budget referred to above be tabled to full Council
by no later than 29" February 2024 in line with the Municipal Budget
and Reporting Regulations.
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1.3 Executive Summary

BUDGET IMPLEMENTATION OVERVIEW

Implementation of the 2023/2024 annual budget

The 2023/2024 annual budged was approved by Council in May 2023 in line
with the Municipal budget and Reporting Regulations.

The municipality mSCOA compliance status

The municipality is committed in ensuring that it comply fully with mSCOA
requirements. However, the approved 2023/2024 A Schedule annual budget
was not fully aligned with the data strings submitted to National Treasury
especial on the non-financial information. The Council must however note that

this challenge is faced by all municipalities across the country.

Challenges

Depreciation and Amortisation.

During the compilation of the 2022/2023 AFS several projects have been
capitalised from the date of completion which was not available immediate at
the time of completion which led to those projects being disclosed as work in
progress in 2023/2024 financial year with no effect on the calculation of the
2023/2024 depreciation.

However, the capitalisation of those projects has a direct impact on the
depreciation since there were not accommodated during the 2023/2024
budget hence, the vote will need much attention during the adjustment budget
as it might require an additional budget of R6.9 million.

(Membership Fees) SALGA

All municipalities across the country must pay 1 percent of their annual salary
to SALGA. Ndwedwe local municipality have not been able to receive the
invoices which led to municipality not able to make payments to SALGA on

time.
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e SALGA eventual alerted the municipality that we owe a certain amount which
was way above from the budget approved by the council but since the
institution were broking the entrance of any Ndwedwe Local Municipality staff
in their workshop, the municipality resolve to settle the full amount owed to
SALGA. This decision resulted to not be able to pay for current billing hence
an adjustment to this vote will be necessary to ensure that the municipality

remain up to date with SLAGA membership fee.
Security Services

e The current budget of the municipal security is below by R4.2 million when
compared against the appointment made by the municipality for 2023/2024
financial year due to financial constraint experience by the municipality during

the compilation of the annual budget.

» Hence this vote will have to be considered during the adjustment budget to
ensure that the municipality is able to meet it obligation it has signed with the

services providers.
Subsistence and Accommodation across the municipality

» The huge expenditure incurred by the municipality for accommodation during
the first six month of the financial year need to be attended to during the
adjustment budget while a close monitoring is done by the office of the
Accounting Officer to ensure only important functions are attended by the staff
and Councillors of the municipality in line with Cost Containment Measures.
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Operational budget

The operating budget as reflected in Table C1 of the Budget Statement Tables can
be summarised as follows:

Operational Budget Summary

2023/2024

ANNUAL BUDGET AS ACTUALS AS

BUDGET AT 31/12/2023 AT 31/12/2023
Description R,000 R’000 R’000 Variance
Total Revenue R232 076 R116 038 R176 112 R60 074
Total Expenditure | (R232 008) (R116 004) (R131 737) R156 733
Operating
Surplus/deficit R68 R34 R46 188 R44 342
Capital Transfers | R34 995 R17 498 R27 388 R9 890
Surplus for the
year 35 063 17 532 71 764 R54 232

The tabie above shows that as at mid-year, the municipality performed very well with
regards to revenue management. The municipality has recorded a revenue of R60.1
milion above the anticipated revenue to be received for the first half of the
2023/2024 financial year. Reasons for this variance will follow below.

On the other hand, actual expenditure of the municipality at mid-term, is sitting at
R131.7 million against the year -to date budget of R116 million which resuiting to the
overspending of R15.7 million. The reasons for this variance will be discussed in

more detail later in this report.

For the purposes of this report, the operating budget will be discussed under the

foliowing headings:

e Revenue

o Expenditure
The following table C4: financial performance reflects the overall financial
performance as at 31 December 2022.
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Revenue

[KZN293 Nowedwe - Table C4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - M0 December

w2211 Budget Year 2023124
pescrplon 3:::;1 g:g:‘:tl A:lf;:‘d lllonlhly actuall YearTD actual ::;:3 Y10 variance | YTD variance ::rle::::
IR thousands %
[Revenue
Exchange Revenue
Sendce charges - Waste management 580 685 - 50 297 343 45 -13% 685
Sale of Goods and Rendering of Sevices n? 173 - 16 264 87 | 0% k]
Agency sewvices 157 160 - 54 87 80 7 % 160
Interest eamed fiom Receivables - - - 8 483 483 HDive -
Interest rom Current and Non Cument Assets 8254 3413 - 354 4353 409 14 3% 8418
Rental from Fixed Assets 682 7 - 54 3 354 (35 0% 107
Licence and permits kil 2 - - 5 1 % 2
Operational Revenue 803 450 - 607 2619 25 23 06d% 450
Non-Exchange Revenue - - - > = = - -
Property rates 18533 19474 - 302 16 265 9735 6520 67% 941
Transfers and subsidies - Operational 189994 200 980 - 65 248 151372 100 480 501882 51% 200980
Iterest 104 1030 - i8 _ 4 515 [468) _;!GL 1030
Total Revenue {excluding capital transters and contributions) 220215 232076 - B6 784 176 112 16038 60074 5% 22076

The budgeted operating revenue for 2023/2024 financial year mid-year is R116

million and the actual revenue recognised as at 31 December 2023 amounts to

R176.1 million which implies that the municipality has realised a positive variance of

approximately R60.1 million in revenue.

The reasons for the variances are discussed below with reference to Table C4 of the

Budget Statement Tables:

The council to note that only material variances will be discussed in this report i.e.

variances of R100 thousands and above.

Property rates

» Property rates shows an over-recognition of R6.5 million as at the end of

December 2023.
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This variance is because of the annual billing done to those customers qualify
for it in terms of property rates policy. The variance is anticipated to reduce as

the year progress.

Interest earned - external investments.

Interest from Current and Non-Current Assets shows an over recognition of
R144 thousands as at 31 December 2023.

This variance is due to most of investment being reaching the maturity stage
which led to interest being recognised.

The comparison between the period left for this finance year and the
anticipated interest to be earned will be done prior to the adjustment budget to
determine if the adjustment is necessary or not in this revenue category hence
the variance will be eliminated upon approval of the adjustment budget.

Transfers and subsidies

Transfers and subsidies shows over recognition of R50.9 million as at 31
December 2023, this positive variance is as a result of grants being received
in advance than anticipated as a result it is anticipated that this variance will

reduce as the year progresses.

Sale of Goods and Rendering of Services

Sale of Goods and Rendering of Services shows a positive variance of R177
thousands as at 31 December 2023.

This variance is attributed to the high demand on tender documents than
anticipated.

The actual amount recognised by the municipality so far has exceeded the
annual budget hence the variance will now be able to be eliminated upon the

approval of the adjustment budget.
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Operational Revenue

Operational Revenue shows an over recognition of R2.4 million as at the end
of December 2023.

This variance is due to administration handling fee, insurance refund and skill
development Levy refund which has been received by the municipality as at
31 December and it was not anticipated to be so high.

This is now more than even the entire budget hence the variance will be

eliminated upon the approval of the adjustment budget in February 2024.

Interest from non-exchange transactions

Interest from non-exchange transactions revealed an under recognition of
R466 thousands as at 31 December 2023.

This variance is attributed to the belling of the other debtors from the he wrong
vote which will be corrected once via the financial service provider hence the
variance is anticipated to be eliminated upon the correction of this error by the

financial service provider.

Interest from exchange transactions

Interest from exchange transactions a positive variance of R483 thousands as
at 31 December 2023,

This variance is as a result of billing being done on the wrong vote because of
the background set up done on the system. The user section will engage the
financial service provider to correct this error.

Hence it is anticipated that the variance will be eliminated upon the correction
of this transaction. The correction of this error will subsequently eliminate the

variance identified from interest from non-exchange transaction above.
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Operating Expenditure

[KZN293 Ndwedwe - Table C4 Monthly Budget Stafement - Financial Performance (revenue and expenditure) - M0S December

202403 Budget Year 202324
pescrplon C;:l t::::e g';:::l A:::;t:ld Illnnlhly actualf YearTD acluall ::::3 YTD variance | YTD variance i::!e:::
|Rthousands %
Expenditure By Type
Employee related costs 68 548 82 561 - 5937 nm 129 (157 4% 82 581
Remuneration of councillors 5411 16 367 - 1289 8313 8183 129 % 16367
Inventory consumed 1685 1745 - 74 1014 a2 14 16% 1745
Debt impaiment 399 1000 - 6 H 500 (469 9% 1000
Depreciation and amortisation 40020 25269 - 31 16116 12634 3481 2% 25269
Interest 10 - - - 3 S i #Dvo -
Contracled services 58633 57795 - 8406 38838 289 9940 % 57795
Transfers and subsidies 4340 4200 - 73% 1925 2100 (s 4% 4200
Operational costs 4074 43051 - 34688 25725 5% 4199 A% 43051
Losses on Disposal of Assats 15 - - - - - - -
Other Losses bz} - - - - - - -
Total Expenditure 23026% 232008 - B 13173 116004 _ 15733 14% A1 232008

The second quarter budgeted operating expenditure for the 2023/2024 financial year
was R116 million. The actual expenditure recognised as at 31 December 2023 was
R131.7 million which implies that the municipality has realised an over expenditure of

approximately R15.7 million in the operational expenditure.

The reasons for the variances are discussed with reference to Table C4 of the

Budget Statement Tables, and are explained as follows:

Council must note that only material variances will be discussed in this report and
variances of R100 thousands and above will be discussed.

Employee related costs
e The employee related costs show a negative variance or savings R1.5 million
as at the end of December 2023. This variance is attributed to the budgeted
posts that have not been filled yet, that includes the new posts and existing

posts which are vacant due to resignation of employees.
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The provisions which are normal calculated upon the finalization of the AFS
such as leave days, and long services award are also contributing factor to
this variance.

Hence is it anticipated that once all budgeted posts are filled and all provisions
are calculated and captured into the financial system the variance will reduce.
However, the employee related costs might have to be adjusted downwards
by the amount equivalent to all unfilled budgeted posts for the past six months
of the financial year to avoid any underspending by the end of the financial

year.

Remuneration of councilors

Remuneration of councillors shows an over expenditure of R129 thousands as
at the end of December 2023.

The variance is attributed to the payment of council remuneration increases
which effectively from last financial year, yet the provision was made only for
current financial year.

This will require the budget to be adjusted during the adjustment budget to
avoid any unauthorized expenditure by the end of the financial year.

Inventory consumed.

Inventory consumed shows an over expenditure of R141 thousands as at 31
December 2023. This variance is due to higher demand in stock issued than

anticipated.

This over expenditure does not mean there will be an over expenditure by the
end of the year since the issuing of stock will be limited to available budget by
the end of the year. As a result, there will be no need for adjustment in this

line items because of this variance.

Debt Impairment:

Debt impairment revealed an under-spending of R469 thousands as of 31

December 2023. The variance is due to lesser recognition of the debt

12[FPage



impairment as at 31 December 2023 than anticipated. This is due to good
customers behaver by paying their debts.

Hence the annual budget of R1 million in this expenditure line might be
overstated which will require an adjustment during the adjustment budget
hence the variance will be eliminated upon the approval of the adjustment
budget in February 2024.

Depreciation & asset impairment.

Depreciation & asset impairment revealed a unfavourable variance of R3.5
million as at 31 December 2023.

The contributing factor to this variance is that during the compilation of the
2022/2023 AFS several projects have been capitalised from the date of
completion which was not available immediate at the time of completion which
led to those projects being disclosed as work in progress.

The capitalisation of those projects has a direct impact on the depreciation
since there were not accommodated during the 2023/2024 budget hence, they
now contribute to this variance.

To correct this variance, an adjustment budget will have to be done, hence the

variance will be eliminated once the adjustment budget is approved.

Contracted services

Contracted services show an overspending of R9.9 million as at 31 December
2023. The variance is attributed to some projects budgeted in this line item
being implemented in advance than anticipated.

The other factors are the votes that shows under budgeting which will need to
be increase during the adjustment budget, votes such as security services,
communication, legal services, and others.

Hence, it is expected that the variance will reduce as the year progress for
projects implemented in advance and once the adjustment budget is approved
in February 2024 for under budgeted votes as listed above.
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Transfers and subsidies:

Transfers and subsidies revealed an under spending of R175 thousands as at
31 December 2023. The variance is because of timing of spending for some
items budgeted under this line item.

The item such as external studies bursary with a budget of R1.7 million which
will be fully implemented in January 2024 and February 2024 once the
municipality completed the list of qualified students to be supported by the
municipality. Hence the variance is expected to be eliminated once the full
expenditure has been incurred for items budgeted under this line item.

While there are several items with lesser expenditure as explained above
there are items such as Indigent burials support vote which is exhausted
already. The analysis will be done to establish the required budget to
complete the financial year.

Once that is done and the indication suggest that an adjustment budget is
needed, then the adjustments will be done during the adjustment period to
ensure that the municipality fulfil its obligation to assist the needly

communities.

Other expenditure:

Other expenditure shows an overspending of R4.2 million as at 31 December
2023. The variance is due to the implementation of some items budgeted
under this line item in advance than anticipated such as insurance which was
allocated a budget of R1.9 million and the full amount have been paid for
2023/2024 premium.

The other contributing factor to this variance is the under budgeted vote
according to the spending trend such as fuel and oil vote which indicate that
this vote might need a budget increase of R700 thousands to complete the
financial year.

In addition to above statement most of the votes under this line items are
showing the overspending in both scenarios being when compared to year-to-
date budget and against the annual approved budget which indicate that an
adjustment budget is needed to correct these votes.
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» Hence the variance in this line items is anticipated to be eliminated upon
approval of the adjustment budget.

Conclusion.

e Given that the above analysis is conducted as per the table C4 of the
prescribed budget statement which is based on a certain format and not
looking per each vote, there may be a further line items within the approved
budget which may exhibit significant variances.

e The highest risk factor are those line items which may be overspent by the
financial year end if the current expenditure trends continue.

e Hence the adjustment budget might be a solution to ensure that the budget is
analyzed and adjusted accordingly for the purpose of efficient and effective

service delivery.

1S|Page



Capital Budget

» Reference is made to Part One — (C Schedule Table C5) for a detailed
breakdown of amounts pertaining to the capital budget, per Department.

* The municipality has the following seven Departments for the purposes of

budget reporting:

>

>

>

Executive and Council

Municipal Manager's Office
Corporate Services

Budget and Treasury Office
Economic Development and Planning
Community Services

Technical Services

* The municipality approved the original budget of R75 million excluding VAT as

a capital budget in the current financial year with much of the funding being

allocated towards road infrastructure projects and community services

projects such as community halls.

¢ The reference for capital expenditure report is based on Table C5 which is a

prescribed format required by National Treasury and it is categorised by

municipal vote and standard classification.

e The Capital Budget is funded by the following funding sources:

Government Grants (MIG)

Internally generated funds
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CAPITAL BUDGET FUNDING SUMMARY AS AT 31 DECEMBER 2023

KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

202223 Budget Year 2023/24
Vote Description Audited O :
ginal Adjusted YearTD B . FullYear

Outcome Budget Budget IMontth acluaIIYearTD actual budget YYD variance | YTD variance Forecast
R thousands o
Funded by:
National Govemment 36 554 30430 - 4388 24073 15215 8858 58% 3043
Transfers recognised - capital 36 554 30430 - 4388 24073 15215 8858 58% 3043
Internally generaled funds 48317 44 554 - 7607 27008 227 L¥E)) 2% 44 55
Total Capital Funding 84871 74985 - 11995 51081 37492 13589 35% 7498!

The above table illustrates how the year-to-date capital expenditure has been
funded.

NATIONAL GOVERNMENT FUNDED PROJECTS - MIG

s As at 31 December 2023 the municipality has spent R24.1 million on capital

projects funded by MIG grant excluding the VAT against the year to date
budget of R15.2 million. When VAT is considered, the municipality has spent
R27.4 million against the year-to-date budget of R17.5 million. This implies
that the municipality is sitting at 78.3% expenditure of the total allocation VAT
inclusive, i.e., R27.4million/R35 million.

¢ The positive variance of R8.9 million excluding VAT when compared to year-
to-date target is due to timeous implementation of MIG funded projects which
has resulted to higher expenditure when compared to initial anticipation.

e The variance will be eliminated as the year progresses since the targeted
budget will increase and the expenditure remains for the projects that are
already completed.

INTERNAL FUNDING
* The internal funded projects show a positive variance of R4.7 million as at 31

December 2023.
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¢ This variance is due early implementation of the internal funded projects than
anticipated. The council to note that this does not mean the municipality will
incur unauthorised expenditure by the end of the financial year since the
expenditure for completed projects will remain while the year to date budget
will increase but will show a good improvement in implementing the internal

funded projects which will benefit the community the municipality is serving.

Capital Expenditure Functional Classification

[KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M06 December

2022123 Budget Year 202324
— ;ul:gi::e gzgd?:: A:i';::: IMonlth acluall YearTD actual ::::3 YTO variance | YTD variance i:'rle:::;
R thousands o
Capital Expenditure - Functional Classification
Governance and administration 3563 1339 - 2589 8285 6698 1597 4% 13396
Execulive and counc 479 3685 - 2589 2mM 1842 889 48% 3685
Finance and administration 3083 92 - - 5 564 4856 708 15% 972
Community and public safety 11292 2381 - - - 1196 (1196} -10% 2381
Community and social services 11292 23 - - - 1196 (1196)}  -100% 2391
Economic and environmental services 70016 59197 - 9406 42 7686 29559 13187 45% 59197
Planning and development 61493 54 562 - 573 35579 am 8297 3% 54 562
Road transport B 524 4635 - 3673 7207 2317 4590 1% 4635
|Total Capital Expenditure - Funclicnal Classification 84 87 74985 - 11495 51081 7492 13589 36% 74985

The above table provides a budget versus actual expenditure as per the standard
classification Table C5 of the in-year reports. Based on this table, as at 31 December
2023 the Council managed to spend R51.1 million of the year-to-date budget of
R37.5 million. The actual expenditure results in 36% positive variance when

compared to a target budget of R37.5 million.

Below is the explanation of the variance as disclosed above.

Governance and Administration — Executive and council

Governance and Administration — Executive and council includes the following
departments.
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[KZN293 Ndwedwe - Tabte C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and fund ing} - M06 December

2022423 Budget Year 2023/24
Vote Description Audited | Original | Adjusted l YearTD ) Full Year
Ouicome Budge Budget IMonthly actual] YearTD actual budget YTO variance | YTD variance Forecast
R thousands [
Vole 2- Municipal Manager's Ofiice 479 435 Ll 154 7 o4 -29% 435

Municipai Manager Office with a budget of R435 thousands for the purchase
of Computer equipment and furniture and office equipment.

As at 31 December 2023 the department spent R154 thousands against the
targeted budget of R217 thousands which resulted in an underspending of
R64 thousands.

The procurement of furniture for the other offices within the Municipal
Manager's Office is underway with the expenditure anticipated in the next
quarter which will subsequently reduce the variance.

[KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, funclional classification and funding) - M0S December

lirrira] Budget Year 2023/24
Vole Description Audited | Orginad | Adj
justed ‘ YearTD ] . Full Year
Oilcote Budget Budgel Inlonlhly actual] YearTD acluall budget YTO variance | YTO variance Forecast
IR thousands %
Vote 7 - Executive and Coungil - 3250 - 2518 2578 1625 953 5% 350
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Executive and Council was allocated a budget of R3.3 million for 2023/2024
financial to replace the vehicles used by the municipal principals. As at 31
December 2023 the municipality has managed to procure all three vehicles
budgeted.

However, the municipality will have to add the VAT to this expenditure which
will reduce the variance realised as be above table.

Anything that will be left after that transaction will be the savings made by the
municipality in this transaction. An adjustment to that figure will be made to
ensure that the section left with realistic budget to be full spend by the end of

the financial year.
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Governance and Administration — Finance & Administration

Governance and Administration — Finance & Administration includes the following
Departments:

KZN293 Ncwedie - Table C5 Monthly Budget Statement - Capitat Expenditure (municipal vote, functional classification and funding) - M0S December

202223 Budget Year 2023124
Vote Description ‘Audited Origi :
iginal Adjusted YearTD . , Full Year
Outcome Budget Budget IMonlhly actuall YearTD acluall budget YTD variance | YTO variance Forecast
R thousands n
Ve 1 - Finance 26 1087 - - - 543 (543)] -100% 1087

e Finance Department with an annual budget of R1.1 million to purchase
Furniture and office equipment for new offices that are still under construction
and computers.

e The department has not spent the budget as at the end of the second quarter.

e There are staff within the department that have their laptops due for
replacement hence once the SCM processes are finalised the variance will
reduce.

e In addition to the above reason once the construction project is complete, the
procurement of the new furniture will commence which will subsequently

reduce the variance.

[KZN293 Ndwediwe - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - M0S December
22 Budget Year 2023124
Vote Descrption Audied | Original | Adjusted YearlD . . Full Year
Outcome Budget Budget IMontth acluall YearTD actual budget YTD variance | YT variance Forecast
R thousands %
Vote 4 - Corporate senvices 2867 8625 - 5564 4312 1252 2% 8625

Corporate Services Department with a budget of R8.6 million to procure the
following capital items:

% Furniture and Office Equipment,

% Computer Equipment,

% Replacement of Municipal Fleet

e As at 31 December 2023 the department was expected to spend R4.3 million

and have managed to spend R5.6 million which implies that the department
have recorded a positive variance of R1.3 million as at 31 December 2023.
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e This is due to early finalisation of the fleet procurement that was not

anticipated to be finalised as early as the second quarter hence, it is

anticipated that the variance will reduce as the year progress.

Community and public safety

e Community & Social Services include the budget related to:

KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and fundiing) - M0G December

w220 Budget Year 2023/24
b ;‘;::::e gzgd'::: A;d::‘;d IMonlth actuall YearTD actual Yh::';g YTD variance | YTD variance i:lrle:::
IR thousands %
Vote 3- Communily and Sccial Services 11292 2391 e = 119 (1196 -100% 2301
e Community Services Department with a budget of R2.4 million to procure
the following items:

Project Name 2023/2024 Final {  2023/2024 2023/2024

Budget VAT Final Budget | Final Budget
Inclusive VAT VAT Exclusive

Community Services

Disaster and Emergancy Services Establishment ward 15 Park Home 300 000.00 3913043 260 869.57
Buy Back Structure (Phase One} Park Home 250 000.00 32 608.70 217391.30
Computer Equipment 300 000.00 39130.43 260 869.57
Furniture and Qffice Equipment 1 000 000.00 130434.78 869 565.22
Skip bins 200 000.00 26 086.96 173913.04
Taxi Rank Toilets and Renovation of Stalls ward 15 200 000.00 26 086.96 173 913.04
Back Office Fully fledged Ward 6 500 000.00 65217.39 434 782.61
Total Expenditure Community Services 2 750 000.00 358 695.65 | 2391304.35

e As at the end of the first half of the year, the department was expected to

spend R1.2 million however, it managed to spend zero of those targets.

* The municipality being in the last six months of the financial year, the user

department will have to revise their plan and make necessary adjustments to

have a realistic budget for 2023/2024 financial year. Hence it is expected that

the variance will reduce as the year progresses.

Economic & Environmental Services

In terms of Functional classification, the R59.2 million budget reflected under

Economic & Environmental Services is for the following departments:
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[KZN293 Ndwedwe - Table C5 Monthty Budget Statement - Capital Expenditure (municipal vete, functional classification and fundirvg) - M0G December

02423 Budget Year 2023/24
Ll Audied | Original | Adjusted YearTD . Full Year
Outcome Budget Budget IMontllIy aduall YearTD actuall budget YT0 variance | YTD variance Forecast
{R thousands %
Vole 5 - Economic Development and Planning 69t 1314 - 10 8 687 669 9% 1314

e Planning and development (Economic Development and Planning) with
an annual budget of R1.4 million for the procurement of the following capital
items:

<+ Computer Equipment

< Furniture and Office Equipment and

% Machinery and Equipment (Corridor Development Tractor
implementation)

o As of 31 December 2023, the department was expected to spend R687
thousands however it has recorded only R18 thousands expenditure as at the
end of the quarter under review.

e The procurement for the tractor has begun and the process is at the advanced
stage with the award expected in the next quarter together with the
expenditure which will subsequently reduce the variance in this department.

e As a result, the variance in this department is anticipated to reduce once the
appointment is made and the expenditure is incurred which is anticipated by
the end of the third quarter.

KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding} - M06 December
2022023 Budget Year 2023724
Vole Description Audfted | Original | Adjusted YearTd . ) Full Year
Outeome Budgel Budget Monihly actuall YearTO actual budgel YTD variance | YTD vaniance Forecast
[R housands 4
Vote 6 - Technical Services 69325 57823 939 42768 8912 1985 4% 57823

e Technical Services Department has a total capital budget of R57.8 million.

o As at 31 December 2023 the department was expected to spend R28.9 million
and it managed to spend R42.8 million as a result the positive variance of
R13.9 million was realised as at the end of the quarter under review.
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» The establishment of several panels for the implementation of the capital
projects has positive contributed to this variance. This works at the community
advantages in terms of service delivery.

Conclusion

» Due to different variances discussed above, an adjustments budget, in terms
of S 28(2)(d) & (b) of the MFMA, is recommended.

e Council and departments are urged to exercise caution and prudence in the
utilization of the available budget, as it is highly unlikely that additional funding
can be sourced. Therefore, the budget may be adjusted downwards, and

funds can be moved within the initial approved budget.
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1.4 In-Year Budget Statement Tables

In year budget statement tables

The following tables are included as part of the Mid-Year Budget and Performance
Assessment:

e« C1 -S871 Monthly Budget Statement Summary

e« C2 - Monthly Budget Statement, Financial Performance (Standard

Classification)

e C3 - Monthly Budget Statement; Financial Performance (Revenue and

Expenditure by municipal vote)

e C4 - Monthly Budget Statement; Financial Performance (Revenue and
Expenditure)

e C5 - Monthly Budget Statement; Capital Expenditure {Municipal vote,
Standard classification, and Funding)

e C6 - Consolidated Monthly Budget Statement; Financial Position
¢« (C7 - Consolidated Monthly Budget Statement; Cash Flow

A detail narrative explanation of the above schedules and other supporting

documentation is contained in this document.
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PART 2

2.1 Debtors Analysis

[KZN293 Newedwe - Supporting Table SC3 Monthly Budget Statement - aged debtors . M0G December

Description Budget Year 2023124

[Rihousands 0-30Days | H-60Days | 6190Days { 91-120Days | 121-150Dys | 151180 Dys | 184 Dys-1¥r| Over1¥r ITohl I::IQD daps
Debtors Age Analysis By Income Source

Receivables from Non-exchange Transacions - Property Rates 302 {40 M 25 4 6823 1618 19 058 28413 28007

Receivables from Exchange Transaciions - Wasle Management % ) a a % il 64 H| %1 180

Receivables from Exchange Transactions - Property Rental Deblors 51 LY, k] 3 3 3 174 0 626 49

Interest an Arrear Deblor Accounts % 9% 104 9% 7 170 608 3768 5044 4143

Other 1 0 - 1 1 i29 %8 § 408 407
Total By Income Source ®1 i Ll 20 46 7169 73 23085 YL 38
2022123 - tolals only - -
Debtors Age Analysis By Customer Group

Organs of State N {370 5 5 2 6075 8 6148 12039 12357

Commercial 47 pli] 199 A7 A M 134 9384 12013 11363

Households 13 13 15 13 13 s ] 2318 2500 2459

Other 145 180 175 175 173 828 1230 542 819 7650
Totaf By Customer Group L) u 4 LY. 4 7169 21 23083 U ExY v

e The above table reflects the municipal age analysis debtors by income

sources as well as by customer group.

* Property rates remain the main debtors of the municipality for infrastructure
owned by National Public Works Department followed by the interest charged

on outstanding debtors.

e Government department and Commercial customer group are leading the list
of debtors of the municipality and the graph below illustrates the debtors age

analysis by customer group.
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» In the previous financial years, the municipality experienced a similar problem

with payment from National Public Works however the municipality will

continue to try to recover that debt owed by the Department.

e As a result it is anticipated that the outstanding Debtors amount will be

reduced if the department manage to pay its debts.
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2.2 Creditors Anaiysis

KZN293 Ndwedwe - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Description

Budget Year 2023/24

Prior year

R thousands

30 Days

ki
60 Days

61
90 Days

9.
120 Days

.
150 Days

15.
180 Days

181 Days -
1 Year

Over1
Year

Total

Jtotals for char
{same period|

Creditors Age Analysis By Customer Type

Bulk Electicity

Bulk Water

PAYE deductions

VAT {output less inpul)

Pensions / Retirement deductions

Loan repayments

Trade Creditors

3

{213

o]

134

Auditor General

Other

64

{19

{i7)

17

45

|Votal By Customer Type

95

{232)

K1

o1

2

17

e The above table reflects the creditors owed by the municipality by customer
type. The balance owed by the municipality is just for invoices raised but

awaiting the invoice to be cleared with their dispute or the invoice has not yet

submitted to the Finance section for processing.

e The Council can be assured that all invoices that are submitted on time to

finance department are process within the legislated time in line with MFMA.
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2.3 investment Portfoiio Analysis

The table below provides an analysis of the investments held by Ndwedwe L.ocal

Municipality.
KZN293 Ndwedwe - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December
Investments by maturity Period of Opening | Interest to be Pr:r:ft‘:t:e Investment Closing

Name of institution & investment ID Investment | Type of Investment balance realised Withdrawal 4)| Top Up Balance
[R thousands Yrsfionths
IMuniciEalm
ABSA CALL ACCOUNT 9123945833 Months CALL ACCOUNT 895 252 {16 013) 15 000 134
ABSA CALL ACCOUNT 93445892604 Months CALL ACCOUNT 662 24 687
ABSA FIXED DEPOSIT 2068130142 Months FIXED DEPOSIT 8517 390 84908
ABSA FIXED DEPOSIT 2073633680 Months FIXED DEPQSIT 8926 409 9335
ABSA FIXED DEPOSIT 2075383437 Manths FIXED DEPQSIT 7981 366 8 347
FNB CALL ACCOUNT 62087920635 Manths CALL ACCOUNT 286 224 (10 000)] 10000 510
STD CALL ACCOUNT 058681019 001 Months CALL ACCOUNT 409 123 (10 000)] 20000 10602
3T0 RETAIL CALL ACCOUNT 058681019011 Months | RETAIL CALL ACCOUNT| 468 16 485
STD FIXED DEPOSIT 058681019 013 Months FIXED DEPOSIT 8037 335 8313
STD RETAIL CALL ACCOUNT 058681019-030 Months  JRETANK CALL ACCOUNT 374 13 87
STD CALL ACCOUNT 058681019-033 Months CALL ACCOUNT 3639 128 3767
|INVESTEC BANK CALL ACCOUNT 1100 463139 502 Months CALL ACCOUNT 32264 402 {46 815)| 30000 15351
IINVESTEC BANK FIXED DEPOSIT $100 463139 454 Months FIXED DEPOSIT - 43 15815 16 158
IINVESTEC BANK FIXED DEPOSIT 1100 463139 452 Months FIXED DEPOSIT - 325 15000 15325
INEDBANK CALL ACCOUNT '37681143922001 Months CALL ACCOUNT an 386 {43 200)) 55 000 13157
INEDBANK FIXED DEPOSIT '37881149922002 Months FIXED DEPOSIT 66 3 m
TOTAL INVESTMENTS AND INTEREST 73500 3810 {126 028) 160 815 112096

e As at 31 December 2023, the municipality had R112.1 million in the

Investment portfolio, an increase of R38. miliion is noted from the opening

balance of R73.5 miliion.

e This is due to grants that were received as per the government schedule

which are yet to be used as per SDBIP.

e The Council is reminded that this investment does not necessarily mean it is
available for use in any other projects other than what was budgeted for at the

beginning of the financial year.
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« Interest earned on investment is amounts to R3.8 million as at 31 December

2023. A further analysis of this revenue stream was covered under operational

revenue analysis above.

2.4 Allocation and Grant Receipts and Expenditure

Grant receipts

KZN293 Ndwedwe - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M6 December

Budget Year

[Pescripton :0::: |;om4! Adjusted YearTD FallY

O:il;ome B:::; Buﬂlgs:t Monthly actval]YearTD actual hh::;et YTD variance JYTD variance F:rec:::
R thousands %
RECEIPTS:
Cperating Transfers and Grants
National Govemment: 186990{ 19897 a0  oese]|  onass 50366 508  je897%
EPWP (ncentve 201 1760 - 1292 880 352 10.0% 1760
Finance Management 3100 3100 - 3100 1550 1550 10.0% 3100
Local Govemment Equitable Share B1613] 194116 eean| 14550 97058 3464 Rial IERTYR
Provincial Govemment: 3004 2004 - 2004 1002 1002 1004 2004
Provincialisaion of ibraries Grant 981 981 91 o " 1000 91
Community Libiary Services Grant 1033 1023 1023 512 512 100.0% 1023
Municipal Employment Initiafive 1000 -
Total Operating Transfers and Grants 1004 | 200980 gesa0|  151858| 100490 51368 1 200980
Capita! Transfers and Grants
|Nationa! Govemment: 121306 4499 659 0154 23378 15717 B5 44005
Muniipal Inhiastruciure Grant (MIG) 104 406 34995 659 32654 17438 15157 86 34995
fnegrated Nationa Eletieation Progeamme Grant 16900 10000 - 6500 5880 620 "W*{ 10000
otal Capital Transfers and Grants 121 306 44995 6659 %154 23378 15717 59 o5
TOTAL RECEIPTS OF TRANSFERS & GRANTS | 25975 nm|  wonz]  12see 67145 U users

29[Page




Grant expenditure

{KZN293 Ndwedwe - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M0S December

202223 Budget Year 2023/24
. e A e A e e
R thousands %
EXPENDITURE
Operating exgendiﬂ:ft Transfers and Grants
National Govemment 196990 198576 - 6508 149840 waes|  soae1| S06% 198 976
EPWP Incentive 2m 1760 - 31 1927 880 7] 1190% 1760
Finance Management 3100 3100 - 3 2400 1550 pso| S48% 3100
Local Govermement Equitable Share 181613] 194116 - ged| 14552 97058 waps| O 194116
Provincial Govemment: 3004 2004 - 2 152 1002 sa|  920% 200
Provincialisaton of braries Grant 91 %1 o) 153 491 12| 205% 981
Community Library Services Granl 1023 103 512 (srg] 1000% 1023
Murnicipal Employment initiative 1000 =
[Totat operating expenditure of Transfers and Grants: 109984 200980 - 6528|  1s1372| 100490 s08m2|  06% 200 980
Capital expenditure of Transfers and Grants
National Govemment: 121 306 44935 - 7056 33609 23378 10432fF 6% 44995
Integraled National Elechifcation Programme Grant 1900 10000 - 2114 §4N 5880 sap| 9% 10000
Municipal Infiastuclure Grant woaa06] 34985 - | 174 9| % U905
Total capital expenditure of Transfers and Grants 121 306 44995 - 705 33809 23318 10432] Ho% 44995
TOTAL EXPENDITURE OF TRANSFERS ANDGRANTS | 311300] 5075 - a4 wsimt]  1zmess|  eras|  esw 25975

» The tables above indicate how much was received for grants from different

spheres of governments, it also indicates how much of the received grant has

been spent so far.

e Out of almost R246 million to be received by the municipality by the end of the
financial year, the municipality has sco far received R191 million which
represents 78% of the total allocation for 2023/2024 financial year. The
remainder of the allocation is expected to be received as the year progresses
in line with the schedule of payment distributed by different spheres of

goverment.

» Out of almost R246 million to be spent or recognised by the municipality at the
end of the financial year, the municipality has so far managed to spent or

recognised R185.2 million which represents 75,3% of the total allocation.
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» Council must however be reminded that grants are divided into two categories
namely, Operational Grant and Capital Grants and conditional and
unconditional grants. For reporting purpose all unconditional grants are
treated as spent as soon as they are received by the municipality whereas
conditional grants are only recognised as spent once there is actual

expenditure against them that meet the condition of the grant concerned.
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2.5 Councili

d Board Member Allowances and Employee Benefits

KZN293 Ndwedwe - Supporting Table SCB Monthly Budget Statement - councillor and staff benefits - M06 December

202023 Budget Year 202324
Summary o Employeeand Councllor remuneraton (ﬁ!l:‘::::e ?!:gdleT A; i‘;;l:'d Monthly acluall YearTD actua! :3:':3 Y10 variance | YTD variance :::L::::
R thousands #
Councillors {Political Office Bearers plus Other)
Basic Salaries and Wages 13 260 14 140 - 1103 7175 7070 104 1% 14140
Pension and UIF Contributions 314 ki - 28 83 163 2 12% k¥i)
Medical Aid Contributions 258 265 - i 158 132 25 19% 265
Motor Vehicle Allowance 70 72 - 6 3 3 {1} 2% 72
Cellphone Allowance 1510 1563 - 126 755 781 (27} -3% 1563
Other benefits and allowances - - - - 7 - 7| #vo -
Sub Total - Councillors 15411 16367 - 1289 8313 8183 129 % 16 367
% increase 6.2% 6.2%
[ Senior Managers of the Municipality
Basic Salaries and Wages 2061 1693 - 197 1319 1847 By 2% 3693
Pension and UIF Contributions 7 13 - 1 4 6 {2) -36% 13
Medical Aid Contributions 105 108 - 15 8 54 n 51% 108
Motor Vehicte Alowance 78 1277 - 74 493 639 (48)| -23% 1m
[sub Total - Sentor Managers of Municipality 2904 . 5091 - 287 1897 2345 w4  -25% 5091
% increase 75.5% 75.5%
Other Municipal Staff
Basic Salanes and Wages 46213 54851 - 4291 25416 77 426 {200 % 54 851
Pension and UIF Conlribulions 8746 10044 - 847 5036 5022 14 0% 10044
Medical Aid Contributions 3062 3036 - %6 1747 1518 229 15% 303
Overime 478 400 - - 339 200 139 70% 400
Performance Bonus 2855 3944 - - 3259 1972 1287 65% 3944
Motor Vehicle Allowance 1879 1977 - 151 H7 988 ! % 1977
Housing Abowances 27 244 - ] 134 122 12 10% 244
Other benefits and allowances 540 538 - 44 264 269 {4) -2 538
Payments in keu of leave 842 2259 - - 763 1130 {366) -32% 2059
Long service awards 720 197 - - - 9% /8y -100% 197
Post-retirement benefit obligations 73 - - - - = = -
|Sub Total - Other Municipal Staff 65647 77 490 - 56850 e 38745 (868 2% 11490
% increase 18.0% 18.0%
Total Parent Municipality 83960 56 948 - 1225 43086 9414 {1 388) W% 98948
11.9% 17.9%
TOTAL SALARY, ALLOWANCES & BENEFITS 83 960 98948 - 185 48086 49474 {1388) 3% 98 948
%increase 17.9% 17.9%
TOTAL MANAGERS AND STAFF 68 548 82 581 - 5937 wm 420 {1517) 4% 82581
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Councilior and Board Member Allowances

e The council remunerations as at 31 December 2023 reflect an amount to R8.3
million of expenditure against the target budget of R8.2 million which implies
that the municipality realised an over expenditure of R129 thousands as at the
end of the period under review.

» The reason for this variance is covered under executive summary above.
Employee Benefits

e The municipality has spent R39.8 million against the targeted budget of R41.3
million as at 31 December 2023 on employees related costs which implies that
the municipality has realised a negative variance of R1.5 million at mid-term

year assessment period.

e Due to delays in filing the budgeted posts in the past six months of the
financial year, the municipality will have to re-look into this expenditure
category and do the necessary adjustment to ensure the full spending of the
budget by the end of the financial year.
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2.6 Material Variances to the Service Delivery and Budget Implementation Plan

» This report will be tabled separately in the Council meeting by the
performance department.
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2.7 Capital Programme Performance

KZN293 Ndwedwe - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

02223 Budget Year 2023/24
Hont? ;:‘;i;:fe g:g:;l A::;;t::‘ Monthfy actual‘ YearTD actuall ::::3 YTD variance | YTD variance %(Eféﬁlnf
|Rthousands %
IHIonth!g eapenditure performance trend
July 20644 6249 - 4070 407 6249 2179]  M%% 5%
August 20644 6249 - 15503 19574 12497 G 26%
September 20644 6249 - B 255 27828 18746 (gosy| -484% 3%
October 0644 6249 = 3854 31682 24995 egy| 8% 42%
November 20644 6249 - 7404 39086 31204 Feag BI% 52%
Decamber 20644 6249 - 11995 51 081 37492 {1358 6% 66%
January 20644 6249 - - 43741 -
February 20644 6 249 - - 49990 -
March 20644 6 249 - - 56239 -
Apid 20644 6249 - - 62487 -
May 20644 6249 - S 68736 =
June 20644 6249 - - 74985 -
Total Capital expenditure 17732 74985 - 51081

» The above table indicates the capital programme performance and the related
explanation in terms of the performance is covered under executive summary

above.
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C Schedule for the month of
December 2023 for 2023/2024
financial year

LEGEND

A, ltems: ltems considered by Exco and refered to Council for resolution / final decision making
B.  Items: ltems to be resolved (finalised) by Exco under delegated powers.

C.  ltems: Confidential matter considered by Exco and referred to Council for resolution.

D.  ltems: Confidential matters considered and resolved by Exco under delegated powers,



KZN293 Ndwedwe - Table C1 Monthly Budget Statement Summary - M06 December

202223 Budgel Yoar 2023124
Description udited Original A YearTD
° C?utcome Buggal Bdllll:l;t:td el BC LA b::get va:i.argce va::gce i:lrle::::
R thousands %
Financial Performance
Property rates 18533 19471 - 302 16 265 9735 6529 67% 19471
Service charges 580 685 - 50 297 343 (45) -13% 685
Investment revenue 8254 - - - = - -
8254 8418 - 354 4353 4209 144 3% 8418
QOther own revenue 184 654 203 502 - 66078 | 155 198 101 T 53 446 53%
Total Revenue (excluding capital transfers and 220 275 232076 = 66 784 176 412 116 038 60074 52% 232 076
contributions)
Employee costs 68 548 82581 - 5937 397713 41290 {1517) 82 581
Remuneration of Councillors 15411 16 367 - 1289 8313 8183 129 16 367
40 020 25269 - 3104 16 116 12634 3481 25 268
Interest 10 - - - 3 - 3
inventory consumed and bulk purchases 1 685 1745 - 274 1014 872 14 1745
4340 4200 - 736 1925 2100 {175) 8% 4200
Other expenditure 100 254 101 846 - 11881 64 594 50823 13 670 27% 101 846
Total Expenditure 230 269 232008 - 23221 131737 116 004 15733 14% 232 008
Surplus/(Deficit) (9993) 68 - 43 563 44376 34 44342 129996% 68
Transfers and subsidies - capital (monetary 41627 34995 - 4942 27 388 17 498 9890 5% 34 4995
T;ansférs :;md subsidies - capital (in-kind) - - - - - - - -
|Surplusi{Deficit) after capital transfers & 31634 35063 = 48505 | 1764 17532 54232 309% 35063
contributions
Share of surplus/ (deficit) of associate - - - - - = -
Surplus/ (Deficit) for the year 3634 35063 - 48 505 T 764 17 532 54 232 309% 35063
Capital expenditure & funds sources
Capital expenditure 84 871 74 985 -4 11995 51081 37492 13569 36% 74 985
Capital transfers recognised 36 554 30430 - 4388 24073 15215 8858 58% 30 430
Borrowing - = = o = = - -
Internally generated funds a7 44 554 - 7607 27008 227 4731 2% 44 554
Total sources of capital funds 84 871 74985 - 11995 51081 37492 13 589 36% 74 985
Financial position
Total cument assels 95 746 81282 - 75343 | 81282
Total non current assets 483 441 540 146 = 518 407 ' 540 146
Total current liabilities 27 801 30 866 - 32809 30 866
Total non cument liabilities 3365 2946 - 3385 | 2 946
Community wealth/Equity 548 022 587 616 - 619786 ; 587 616
|Cash flows
Net cash from {used) operating 120 789 63 656 - 14 319 101 280 55087  (46192) -84% 63 656
Net cash from (used) investing (247 732) (86 233) - {11 995) {51 081) (43 116) 7965 -16% (86 233}
Net cash from (used) financing = = = - - - - _
Cashfcash equivalents at the monthlyear end {44 531} 54 682 - - 130 556 89229 {41327} -46% -
Debtors & creditors analysis 0-30 Days 31-60Days  61-90Days 91-120Days 121-150Dys  151-180 Dys i 3:3'1 Over 1¥r Total
Debtors Age Analysis
Total By Income Source 481 27 414 420 416 7169 27 23093 34754
Credilors Age Analysis
Total Credilors 95 16 {232) 315 - = (37} 22 79
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KZN293 Ndwedwe - Table C2 Monthly Budget Statement - Financial Performance {funclional classification) - M08 Decembar

e - 2022123 = Budget Year 2023/24
escription Re Audited riginal Adjusted YT YTD
i Qutcome guggel Btlldgel Monthly ctuzl] YearTO actual |VearTD budget varia:ce variance I':::'Ie::::
R thousands 1 %
Revenye . Functional
Governance and administration 214413 227622 - €6 164 172 385 113811 58,554 51% 227622
Execulive and council - - - - -
Finance and administration 214413 227622 - 66 164 172 365 113811 58 554 51% 27622
Internal audil - - - -
Community and public safety 2008 2009 - 220 1523 1005 519 52% 2009
Community and social services 2006 2008 - 220 1523 1 (5 519 52% 2009
Sport and recrealion - - - - -
Public safety - - - -
Housing - - - - 2]
Health - - - - - =
Economic and environmental services 44904 36755 - 5203 29315 18378 10937 0% 36 755
Planning and development 42627 34995 4942 27388 17498 9890 57% 34 695
Road transport 257 1760 k| 1927 880 1047 | 119% 1760
Envirenmental protection - - - -
Trading services 580 685 - 50 27 343 {45  -13% 685
Energy sources - - - - o
Water managementl - - - - %
Wasle water management - = - - 1
Waste management S0 685 - 50 297 M3 45  -13% 685
Other 4 - - - - - - - -
Total Revenue - Functional 2 261902 267 071 - 71728 203 500 133 536 69 955 52% 267 071
Expengdiure - Funslional
Governance and administration 163 099 157 776 - 14 809 93 470 78 888 14 582 18% 1577176
Execulive and council 50 958 51793 - 5013 30277 2589 433 17% 51793
Finance and administration 12131 105983 - 9796 63193 52 992 10201 19% 105983
Internal audit - E = - - -
Communily and public safely 22 250 32120 - 2216 13283 16 060 277 A% 32120
Community and social services 17 983 26204 - 1796 11124 13102 {1981) -15% 26 204
Sport and recreation 4268 5916 - 420 2162 2358 (796)  21% 5916
Pubic safety - = - - -
Housing - - - E -
Heallh - = = 0 = -
Economic and environmenial services 39752 36182 - §732 2280 18091 4199 23% 36 182
Planning and development 23 805 18 484 3521 13261 §242 4019 43% 18484
Road transport 15947 17 697 22N 9029 8848 180 2% 17 697
Environmental protection = = - - _
Trading services 5167 5931 - 454 2694 2965 271y 9% 5931
Energy sources ] S o & = -
Waler management - - e - - -
Wasle water management - = - = - -
Wasle management 5167 54931 - 464 2694 2 965 2y 9% 5931
Other - = - o | - - | -
Total Expenditure - Functional 3 230 269 232008 - 23221 13 737 116 004 15733 14% 232008
Surplus/ {Deficit) for the year 31634 35063 - 48 505 71764 17 532 54232 300% 35063
References

1. Government Finance Statistics Funclions and Sub-lunctions are standardised to assist the compilation of national and international accounts for comparison purposes
2 Totaf Revenue by functional classification must reconcile to Tolal Operating Revenue shown in the Financial Performance Statement

3. Tolal Expenditure by funclional classification must reconcile fo total operating expenditure shown in ‘Financial Performance Statement’

4. All armounts must be classified under a funclional classification (modified GFS). The GFS function 'Other' is only for Abbatairs, Air Transport, Licensing and Regulation, Markels and Tourism - and if used must be
supported by footnotes. Nothing efse may be placed under 'Other’. Assign associale share to refevant classification
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KZN2$3 Nd

dwe - Table C2 Monthly Budget Statemant - Financis) Performance (f

tionsl classification} - M0E Dacember

Dascription

R thousands

Rel

W28
Audited
Oukzome

Orginal
Budget

AdJusted
Budget

Manthly sctuel YemTO sctusl | YearTD budget YTO varance | YTD varlancs

Budget Year 202324

Full Year
Forscest
%

Revenve - Functional
Municipal governance and sdministration
Executive and counct
Mayor and Council
Exucmafa
Finance and administration
Ademinisirative and Corperale Support
Assel Mansgerment
Finance
Fleel Management
Human Resources
Infermalion Technology
Legaf Services
Marketing, C Relati Publicity and
Media Co-ordinalion
Property Servicos
Risk Managemeni
Securily Services
Supply Chain Management
Valuation Service
Intemal audit
Gevernance Fundtion
Community and public safely
Community and social services
Agad Care
Agricufturat
Animal Care and Diseases
Ceomeleries. Funera! Pariours and Cremalofiums
Child Care Facilities
Community Halls and Facilities
Consumer Profection
Cultural Matters
Disastar Management
Educalion
indigenous and Customary Law
industrial Promolion
Lenguage Policy
Libraries and Archives
Literacy Programmes
Modia Services
Museums and Art Gallenes
Population Development
Provinciel Cultural Maltlers
Theatres
Zoo's
Sport and racreation
Beaches and Jetlies
Casinos, Racing, Gambiing, Wagering
Community Parks {including Nurseres)
Racraational Faciiitiss
Sports Grounds and Stadiums
Pubhc safety
Civil Defance
Cleansing
Controf of Public Nuisances
Fencing and Fences
Fire Fighting and Protaction
Licensing and Control of Animals
Police Forces, Trafiic and Sireet Parking Conlrol
Pounds
Housing
Housing
Informal Settlermenis
Health
Ambulance
Health Sarvices
Laborafory Services
Food Controf
Heakth Surveiliance and Pravention of
o f i L

Town Si y and Chief

e

Vector Conirol
Chemical Safety
Economic and environmental services
Planning and development
Billboards
Corporate Wide Strategic Flanning ({DPs, LEDs3}
Central Cty improvamendt Disirict
Development Facilitation
- Praval

Nanming

Ragional Planning and Devetopment

24413

214 413
214413

nr

2009
2009

172 385

2315 |

27

ELTN 56554

i13en 58534

113814

9554

1005 9
005 519

10378
11499

10931
9390

Si% 21

[ T an
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HZN292 Ndwadwe - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - MG December

Owscription

R thousanda

021
Rel pudited
Dutcoms

Orlginal
Budgat

Adjuvted
Budgat

Budgst Year 202324
Monthly actusl| YearTD actusl | YearTD budget YTD varisnca

Y10 variance

%

Full Your
Farscaat

Town Planning. Buiiding Reguiations and
Enfe i, and City Engi

Support io Local Municipalilies
Road vansport
Public Transport
Road and Tralffic Reguiation
Roads
Taxi Ranks
Envirenmontal prolection
Biodiversity and Landscape
Coastal Proteciion
Indigenous Foresis
Nelure Consarvation
Poltution Controf
Soif Conservalion
Trading services
Energy sources
Electricity
Street Lighting and Signa!l Systems
Noneiaciric Energy
‘Waler managemeni
Water Treatment
Waier Distribution
Water Siorage
Wasta waler management
Fublic Toitets
Sewerage
Slorm Water Management
Waste Watar Treatmeni
Washe management
Recycling
Solid Wasle Disposai (Landfilf Sites)
Solid Waste Removal
Strael Claaning
Dther
Abalipits
Air Transpor
Forastry
Licensing and Regulabon
Markels
Tourism
Total Revenus - Functonal
Expenditure - Funcdonal

and
Executive and counci
Mayor and Councif
dunicipal Manager. Town
Evarshivia
Ffinante and administraton
Administrative and Corporate Support
Asset Management
Finance
Fieat Management
Human Resources
information Yechnoiogy
Legal Services
ing. C: o
Media Co-ordination
Property Services
Risk Management
Securily Services
Supply Chain Managamant
Valuation Service
tntemal audit
Governance Function
Community and publfc salety
Community and social senaces
Aged Care
Agriculfural
Animal Care and Diseases
Camelorias, Funeral Paricurs and Crematoriums
Chifd Care Facilitias
Comrounity Halis and Facilities
Consumer Protection
Cultural Matters
Disaster Managerment
Education
indigenous and Customary Law
Indusirial Promotion

y and Chisf

Publicity and

2 281 902

16309 |

90 %69
17988

32980
12134
204
144
56326
18816
2645

12250
17883

28701

1571
51793
19335

32388
105983
480
55261
1058
2805

13353 9905

s
758% 418
a697 560

" |
5013
1483

3530

040
a7
101257

20020
47% 63193 52992 10201
2809 16733 12410 432
Sm2 33298 21630 5667
11667 11549 118
27 1456 1402 2

16199 kL]

1928 14060
1121 13102

14 502

o

o oo

o

)

U]

o

]

2870711

15 m
51793
15395

32398
105 983
A4

§5 261

23083
2808
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KZN203 Ndwadwe - Table 2 Monthly Budget Statement - Firrancial Performance fhunctional classification) - M08 December

Dascription

R thousands

20281
Auditad
OQutcome

Original
Budget

Adjusted
Budget

Budgat Year 202324

Monthly sctual| YearTD sctusl | YearTD budget YTD vardance | YTD variance

%

Full Year
Forstast

Language Policy
Librarios and Archives
Litgracy Programmes
Media Services
Museums and Ant Gailerias
Popuiztion Development
Provineial Cultural Matters
Thealres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling. Wagerng
G iy Parks (including Ny jas)
Racreational Facilities
Spons Grounds and Stadiums
Pubkc safety
Civit Defance
Cleansing
Controf of Public Nuisances
Fencing and Fences
Fire Fighting and Prolection
Licensing and Coniro! of Animals
Police Forces, Trafic and Streel Parking Contral
Pounds
Housing
Housing
Informal Settlements
Health
Ambulance
Healih Services
Laboralory Sarvices
Food Controf
Health Surveillance and Prevention of
P i e o

g
Vector Cantrol
Chemical Safety

Economic and snvironmantal services

Flanning and development

Biliboards
Corporate Wida Stralagic Planning (IDPs, LEDs)
Cantral City improvermen! District
Development Facililation
£ ic D

P anning
Regional Planning snd Davefopment
Town Planning, Building Regutations and
Ente . and Cily Engi
Project Mansgement Unit
Provincis! Plsnning
Support lo Locsl Municipalities

Road transport
FPublic Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Emvitonmental proleciion
Biodiversity and Lendscape
Coastef Protection
indigenous Forests
Nature Conservation
Fallution Conirof
Soil Conservalion

Trading services

Energy sources
Elactricily
Strwet Lighting and Signal Systems
Nonefectric Energy

Waler management
Woter Trealment
Water Storage

Waste waler management
Fublic Toists
Sewerage
Silorm Waler Management
Waste Water Trealment

Waste management
Racyeling
Sofid Waste Disposat (Landfilt Sites)
Solid Waste Removal
Streel Cleaning

Other

2647

82
405

3an

12470 |

FELE

2

131

2430

1386
2542

18091
9242

988

1965

232
1602)

4199
4019

(105}

247

)

{ar}

{H8)
53

10

o

]

L]

o

V]
0}

2773
5085

ez
18404

310

11345

1661

12 897

17697

5938

isn
3860
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KZN293 Newedwe - Table C2 Monthly Budgat Stalement - Flnanclal Parformance (lunctional claseification) - MOS December

20243y Budget Year 2023124
e Rl :"':::. :’.3:,": A;:;: ':: Monthly sctusl YearTD actusl YourTO budget YTD varlance | YTO variznce ::m:
R thousands 1 %
Abattoirs - - - - = - -
Air Transpon - - - - - - -
Forestry - - - - - = -
Licansing and Regulation - - - - - - - -
Markels - - - - - - -
Tourism - - - = - - - -
Tolal Expanditure - Functional 3 210 249 252 000 - [m | i 1004 | 1571 9! 232 00
Surplus! [Deficit) foi the year s 35063 - A% 505 71764 17 522 54212 ] 35083
References
1. Govermmant Finance Slatisties Funclions and Sub-iunctions are slandardised lo assist national and i accounts and
2 Tolat Reveaus by Functional Classification must seconcla do tofal opsrating revenus shown in Financial Perk {reverue and exp )]
3. Tota! Expendiure by Functional Classification must recontie i folel operating expenditure shown in financial Perk fravente sod exp

£ AN smounts must be classified undar & Functivasl classification. Fha funcion ‘Gther” s only for Abbatoirs. Air Tramspod, Licensing and Reguiston. Markets and Tourism and i used messt be supporfed by foolnotes. Nothing else may

be piscad trufer Other” Astign sssociate share lo relavant tlassification

check oprev balsnce - . - 65964618
check apexp balance
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KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performanca (revenue and expenditure by municipal vote) - M06 December

Vote Description 202223 Budget Year 2023/24
Audited Original Adjusted YTD YTO Full Year
Ref Outcome Butgiget deuel L S N CUU LTI TS variance  variance Forec::t
|R thousands % o3
Rev: Vi 1
Vote 1 - Finance 214413 227622 6 164 172 365 113811 58554  514% 227 622
Vote 2 - Municipal Manager's Office - - - - - - &
Vole 3 - Community and Social Services 2 586 2694 268 1820 1347 473 B1% 2694
Vole 4 - Corporate services - - - - - - =
Vote 5 - Economic Development and Planning 1000 - - - - -
Vote 6 - Technical Services 43904 36755 533 29315 18378 10937  595% 35755
Vote 7 - Execulive and Council - - - - - -
Vole § - [NAME OF VOTE 8] - - - - = =
Vole 9 - [NAME OF VOTE 9] = ) L _
Vote 10 - [NAME OF VOTE 0] - - - =
Vote 11 - [NAME OF VOTE 11) - - -
Vote 12 - [NAME OF VOTE 12) - - - -
Vote 13 - [NAME OF VOTE 13} - - - - -
Vole 14 - [NAME OF VOTE 14] S E: _ B _
Yole 15 - [NAME OF VOTE 15] - - - - | - =
Total Revenue by Vole 2 261 902 267 071 - 71726 203500 133 536 69 965 §2.4% 267 011
Expendilure by Vote 1
Vole 1 - Finance 63 467 55261 5012 33298 27630 5667  205% 55 261
Vole 2 - Municipal Manager's Office 41119 43504 4608 24673 21752 2920 134% 43504
Vote 3 - Community and Social Services 19423 28174 - 1908 11 889 14 087 {2199} -15.6% 28174
Vote 4 - Corporate servicas 48 665 50723 - 4784 29895 25 381 453 17.9% 50723
Yote 5 - Economic Development and Planning 19703 13006 - 273 10614 6503 411 63.2% 13008
Vote 6 - Technical Servicas 19 905 21945 - 2688 11112 10973 139 1.3% 21945
Yote 7 - Execulive and Council 17988 19395 - 1483 10 257 9697 560  5.8% 19395
Vole 8 - [NAME OF VOTE 8] - - - - - -
Vote 9- [NAME OF VOTE 9] = - ~ = x b
Vote 10 - [NAME OF VOTE 10 - - - _ _
Vote 11 - [NAME OF VOTE 11) - - - - -
Vote 12 - INAME OF VOTE 12 - - - -
Vole 13 - [NAME OF VOTE 13] & 1= _
Vole 14 - [NAME OF VOTE 14] - - - - =
Vote 15 - [NAME OF VOTE 15) - - - - - =
Total Expenditure by Vote 2 230 269 2324008 - 232 11737 116 004 15733 138% 232008
|Surplus/ (Deficit} for the year 2 3164 35063 - 48 505 71764 17 532 54232 309.3% 35 063

Referenices

1. Insert 'Vole'; a.9. Department, if different to standard classification shuclure

2. Must reconcife to Monthly Budge! Statement - Financial Performance Statement (standard classification)
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KZH293 Ndwedwe - Tabls CJ Monthly Budget Statement - Financial Performance {revenue and sxpenditure by municipal vote} « A » M06 December

Vots Description Raf

R thousand

2022123

Audited
Dutcoms

Original
Budget

Adjusted
Budget

Monihty sctual: YearTD actual YaarTD budget' YTD varance  YTO vadance

Budget Year 202324

Full Yazr
Forecast
%

Revenue by Yote 1
Vats 1 - Flnance
1.1 - [Wama of sub-vota)
1.2« [Name of sub-vote)
1.3 - Finance
1.4 - Assot Management
1.5 - [Name of sub-vola]
1.6 - [Name of sub-wote)
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vota)
19 - {Name of sub-votsf
1,10 - [Name of sub-volo]
Vots 2 - Municipal Manager's Office
2.1« Municipal Manager, Town Secretary and Chief Exscui
2.2 - Corporale Wide Stralegic Pranning (IDPs, LEDs)
2.3 - Sports Grounds and Stadivms
2.4 - {Name of sub-vols]
2.5 - {Namo of sub-vota)
26 - [Name of seb-vote}
2.7 - [Name of sub-volg]
2.8 « [Name of sub-volo]
2.8 - [Name of sub-vole]
2.1 - [Namo of sub-vols]
Vote 3 - Community and Soclal Services
3.1 - Community Halls and F acilities
1.2 - Libraries and Aschives
3.3 Literacy Programmas
3.4 - Salid Wasla Removal
3.5 - Disasler Management
3.6 - Cleansing
3.7 - Lamatorigs, Funeral Parlours and Cremaloriums
3.8 - Child Care Facilities
3.9 - Recreational Facilities
3.10 - [Namo of sub-vole)
Vote 4 - Corporats sarvices
4.1 - Administrative and Corporate Support
4.2 - Proporly Sorvicas
4.3 - Human Resources.
4.4 - Information Tochnalogy
4.5 Lagal Services
46 - Flsel Management
47 - [Name of sub-voto}
4.8 - [Name of sub-vole|
4.9 - [Name of sub-vole]
4.10 - |Name of sub-vola]
Vota § - Economic Developmaent and Plsnning
5.1 - Economic Developmanl/Plansing
5.2 - Tewn Planning, Building Reguations and Enforceman|
5.3 - Housing
54 - Tounsm
5.5 - [Nama of sub-vole]
5.6 - [Nama of sub-vote]
5.7 - [Nama of sub-vole)
58 - [Name of sub-vete]
5.9 - [Mame of sub-vols]
5.10 - [Name of sub-vote)
Vola 6 - Technical Services
6.1- Roads
6 2 - Project Management Unit
6.3 - Stroal Claaning
6.4 - Elaclnisily
6.5« [Name of sisb-voto)
8.6 - [Name of sub-vote)
6.7 - [Narme of sub-vola]
6.8 - {Nama of sub-vole]
6.9 - [Namo of sub-vola]
.10 - {Nama of sub-vole]
Vote 7 - Execullve and Council
7.1 - Mayor and Council
72 - [Name of sub-vote)
7.3- [Name of sub-vole|
74 . [Name of sub-volo|
75 . {Nama of sub-vole]
14 - [Name of sub-vole]
7.7+ [Name of sub-vots)
7 - [Name of sub-vota)
73 - [Name of sub-vote|
7.1¢- [Name of sub-vole|
Total Revenus by Vote

~

Haa3

4413

arsa -

86184

172 385 11380

172 365 13811

18378
1921 880
17 4%

133 538

58 554 51% 227 822

8554 H% 2760

473 %
51% 2%

5) 1% 885

10937 0%
1047 119%
98%0 7%

69 965 52% @701

Expenditure by Vote 1

Vote 1« Finance

1.1 - [Nama of sub-vete]

1.2 - [Namo of sub-vole)

13 . Finance

1.4 - Aset Management

15 - [Name of sub-vole]

16 - jMame of sub-vole]

27 6)0

263

5667 21% s

5667 21% 55261
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KZN293 Ndwedwe - Table C3 Monthly Budget Statement - Financial Performance {

and expenditura by municipal vote) - A - M06 December

Vote Description Rel

R thousand

202023

Audited
Quicome

Origlnal
Budget

Adjusted
Budget

Budget Year 202124

%

Monthly actual| YearTD actual | YearTD budget YTDvariance | YTD variance

Full Year
Forscast

1.7 - [Name of sub-vole]

1.8 - [Name of sub-vols]

1.9 - [Name of sub-vote]

110 - [Name of sub-vote)

Vote 2 - Munlcipal M2nager's Office

2.1 - Municipal Managor, Town Secretary and Chisf Execu
2.2 - Corpaiale Wide Stralegic Planning {IOF's, LEDs)
2.3 - Sports Grounds and Stadiums

2.4 - [Name of sub-vole|

2.5+ [Nama of sub-vole]

26 - |Name of sub-vole]

2.7 - [Namo of sub-vota)

2.8- [Namo of sub-vota)

2.9- [Nama of sub-volg]

2.10 - [Nams of sub-vole]

Vota 3 - Community and Social Services
3.1 - Comemunily Has and Facililies

3.2 Libraries and Archives

3.3 - Literacy Programmes

34 - Solid Waste Removal

3.5 - [Neaster Managomont

36 - Cioansing

37 - Cometories, Funral Parlours and Cromaloriumi
3.8 - Child Care Faciilios

39 - Rocrealiona! Faciklies

3.10 - [Namo of sub-vois]

Yote 4 - Carporate services

4.1 . Administrative and Corporaie Support
4.2 - Proparly Servicas

4.3 - Human Resourcas.

4.4 - Information Technology

4.5 - Logal Servicos

4.6 - Fleot Management

4.7 - {Name of sub-vole]

4.8 - {Name of sub-vote)

4.9 - [Nama of sub-vete}

4.10 - {Name ol sub-vola]

Yote 5 - Economic Devetapment and Planning
5.1 - Econoeic Development/Planning

5.2 - Town Planning, Building Regutalions and Enforcamen
5.3 - Housing

54 - Toutism

5.5 - [Namo of sub-vote]

56 - [Name of sub-vota]

5.7 - INamo of sub-wole]

5.8 - |Name of sub-vota]

5.9 - |Name of sub-voto)

519 - {Namo of sub-vola]

Vole § - Technlcal Services

6 1- Roads

6.2 - Project Manapomant Unil

6.3 - Sireet Cleaning

6.4 - Electricity

6.5 - [Name of sub-voln]

66 - [Name of sub-volo]

6 7 - [Name of sub-volg]

6.8 - [Nama of sub-volo]

6.9 - [Nama of sub-vote)

6.10 - [Name of sub-vote]
Vote 7+ Executive and Council

7.1 - Mayor and Counci

7.2 - |[Nama of sub-vote]

7.3+ [Name of sub-vole)

7.4 - |Nama of sub-vote)

7.5 - [Name of sub-vete]

7.6 - [Namo of sub-vola)

7.7 - |Nama of sub-vots}

7.8 - [Name of sub-vole|

79 [Name of sub-voie|

7.10 - [Name of sub-vols]
Total Expendliure by Vole 2

Surplus! {Deflch) for the year 2

18905
1547

arar

230 269
Pl

43 504
32 398
§ 180
59

8114

0
24 820

1} 004
11348
1660

945
17697

3960

19305
19385

22000

35083 |

24873 217152 290 13%
20020 16 199 kY4 M%
658 2490 2585 {105} 4%
420 2162 20958 {796} -2T%

14087 2199 -16%
8978 (1489) 7%
1388 22 1%
2542 002 2%

113 768 %5 g 2%
- 7 145 ) s
= = 50 (5o

e 25 381 459 18%

2809 12410 £33 5%

11569 18 1%
1402 % %

1548
127 1495

am
2737

41 3%
242 43%

2588
2214

1% 157 14 13
1960 53)

wern 139

$ERHEEF

o897 560 %
560 %

nan 11737 116 004
48 505 71784 17532

151
M2

43 504
323%
5194
5916

28174
17 856
2173
5085
1971

120

EL R4
2480

23008
2805

13008
1nus
1661

21945
17 697

3960

19385
1939

232 008
35083

Referencos
1. Insert Vote' a.g. Department, if differani lo standant siniciure
2. Must reconcl to Financial Performance (Revenue and E;

by Standard Classif

3. Assign share in ‘assodiale’ fo relevant Yol

check reverve
check expendiure

" and ‘Revenue and Expendilure’)
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KZN293 Ndwedwe - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M08 December
i = 22%2!__;3 — - Budget Year 2}_12_324 — -
Desciiption | Ref Audited Qriginal Adjusted Y10 YTD Full Year
Qutcome Buggel Budget Monthly actual YearTD actual | YeasTO budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Servica charges - Eleclricity - - - - - -
Service charges - Waler - - - . - e ¥
Service charges - Waste Water Management - - = = = = = "
Service charges - Waste management 580 685 - 50 297 M3 45 -13% 685
Sale of Goods and Rendering of Services n7 173 - 16 264 a7 1 205% 173
Agency services 157 160 - 54 87 0 T 9% 160
Interest - - - - - 5 -
Interest eamed from Receivables - - - a1 483 - 483 | #0OIVID! -
Interest from Curvent and Non Currenl Assels 8254 gdig - 354 4353 4209 144 3% B418
Dividends - - - - - Fz -
Rent on Land - - - - - - - -
Rental from Fixed Assels 682 wm - 54 39 354 (35 -10% 707
Licence and permils ki 2 - - 5 1 4 406% 2
Operational Revenue 803 450 - 607 2619 2i5 2394 1064% 450
Non-Exchange Revenue - - = - = - i _
Property rates 18533 19471 - 302 16 265 97315 6529 6% 14471
Surcharges and Taxes - - - - - - -
Fines, penalties and forfeits - - - - - -
Licence and permils - - - - - - - -
Transfers and subsidies - Operational 189904 200 980 - 65248 151 372 100 490 50 882 51% 200980
Interest 1024 1030 - 18 49 515 {466} -90% 1030
Fuel Levy - - - - - - - -
Operational Revenve - - - - -
Gains on disposal of Assels - = = = -
Cther Gains = - - - - - - -
Discontinued Operations - - - - . - _ -
220 275 232076 - 66 784 176 112 116 038 60074  52% 207
Total Revenue {excluding capital transfers and contributions)
Expenditure By Type
Employee related costs 68548 82581 - 5937 39773 41290 {1517 4% 82581
Remuneration of councillors 15411 16 367 - 1289 8313 §183 129 2% 16 367
Bulk purchases - electricity - - - - - -
Inventory consumed 1685 1745 - 274 1014 872 41 16% 1745
Debt impairment 39 1000 - 6 A 500 {469) -94% 1000
Depreciation and amortisation 40020 25 269 - 3104 16 116 12634 1481 28% 25 269
Inlergst 10 - - - 3 = 3| HDIVK -
Contracted services 58633 57 795 - 8 406 38638 28898 9940 4% 57 795
Transfers and subsidies 4340 4200 - 736 1925 2100 {175) 8% 4200
Irrecoverable debis written off - - - - - - - =
Operational costs 41074 43051 - 3468 25725 1526 4199 20% 43061
l.osses on Disposal of Assets 125 - - - - - - =
Other Losses 23 - = =1 - - | -
Total Expenditure 230 269 222008 E 2321 1mnr 16004 15733 14% 232008
Surplusi{Deficit) {9993) 68 - 43 563 44376 34 44342 1 68
Transters and subsidies - capital (monetary allocalions} 41627 34 995 - 4942 27388 17 498 9890 [} 34 995
Transfers and subsidies - capital (in-kind) - - - - - - 3 _
Surplusi{Deficit) after capital transfers & contributions 3160 35063 - 48 505 71764 17 532 | 35063
Income Tax = = = = - = -
Surplusf{Deficit} after income tax 31634 35063 - 48 505 764 17532 | | 35063
Share of Surplus/Deficit atiributable to Joint Venlure - - - = - - | | -
Share of Surplus/Deficit attributable lo Minorities - - - - = | - | -
|Surplusi{Deficit) attributable to municipality 3634 35063 - 48 505 71764 17532 35063
Share of Surplus/Deficit attribulable to Associate - - - - - 0 | 6
Infercompany/Parent subsidiary ¥ransactions - - - - = | - & S RN R -
Surplus/ (Deficit) for the year 31634 35063 - 48 505 71764 17532 35063
References
1. Material variances lo be explained on Table SC1
Total Revenue {excluding capilal Iransfers and contribulions) including cap 261902 267 071 728 203 500 133 536 267071
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KZN293 Ndwedwe - Table C5 Monthly Budget Statement - Capltal Expenditure (municipal vole, functional classification and funding) - M06 Decamber

WM Budget Year 20224
Vote Description Ref|  Audited Original Adjusted ¥TD YTD Fuli Year
Monthly actual YearTD actual YearTD budget varlance | variance Forecast
%

Outcome Budget Budget

P

Vole 2 - Municipal Manager's Office - - = s = -
Vote 3 - Community and Social Services - - - = - 2 2 i
Vote 4 - Corporate services s = - - . -
Vote § - Economic Development and Planning - - s = - -
Vote & - Technical Senvices - s - = - ] £
Vote 7 - Executive and Council s = - - = = =
Vota 8 - [NAME OF VOTE §] = - - - _ .
Vole 9 - [NAME OF VOTE 9] - - - - 5 E &
Vate 10 - [NAME OF YOTE 10] - - - - a5 o s
Vote 11 - [NAME OF VOTE 11] - = = - =
Vote 12 - [NAME OF VOTE 12] - - - - ;!
Vole 13 - [NAME OF VOTE 13 - - - - . = -
Vole 14 - [NAME OF VOTE 14) - - - = X s =
Viots 15 - [NAME OF VOTE 15] - = - - i |
Total Capital Multi-year expenditure 47 - - - - - = = -

Single Year expenditure appropriation 2
Vote 1 - Finance 216 1087 - - = §43 (43| -100% 1087
Vote 2 - Municipal Manager's Office 478 435 - 1| 154 17 (64} -29% 435
Vote 3 - Community and Social Services 11292 239 - - 1198 [1196)  -100% 2391
Vole 4 - Compovata senaces 1887 8625 - - 5564 4312 1252 2% 8625
Vole 5 - Economiz Development and Planning 891 1374 - 10 18 687 660y -97% 1374
Vote 6 - Technical Services 69 325 57823 = 9306 42768 28912 131856 48% 57823
Yote ¥ - Executive and Counci - 1250 - 2578 2578 1625 953 59% 3250
Vote 8 - [NAME OF VOTE §] - - - - - -
Vole § - [NAME OF VOTE 9] - - - - - -
Yol 10 - [NAME OF VOTE 16] - = - - - = - -
Vota 11 - [NAME OF VOTE 11} - - - - - - -
Vote 12 - [NAME OF VOTE 12] = - = = = "
Vote 13 - [NAME OF VOTE 13) - - - - - - - -
Vote 14 - [NAME OF VITE 14) - - - - - -
Vols 15 - [NAME OF VOTE 15| - = - - - -

Totsl Capital single-yaar expanditure 4 84871 14985 - 11995 51081 3ras: | 13589 8% 74 985

Total Capital Expenditure M 74985 - 11995 51081 37492 13 589 8% 74 985
| . ignal ifi

G and init it 3563 13396 - 2589 L ¥::L 6688 1597 2% 13 396
Executive and council 479 3685 - 2589 2T 1842 8¢ 48% 3685
Finance and administration 3083 gz - - 5564 4856 708 15% #7112
Internal aydit - o - = - = o -

Communily and public safety 111282 239 - - - 1198 (1196} -100% 2
Community and social services 1292 23 - - - 11% {1196)  -100% 2391
Sport and recreation - - - - - L] - -
Public safety - - - - = - -
Housing - - - - - - -
Health - - - - - - - -

Economic and environmental services 70018 59197 - 9408 42 186 29599 13187 45% 53197
Planning and development 61493 54 562 - 5733 35679 78 8297 30% 54 562
Road transpon 8524 4635 - 3673 7207 N7 4890 | 2i1% 4635
Environmental protection - - - S - - - -

Trading services - = - = - = = -
Energy sources - S - - = = = -
Water management - - - - = - -
Waste water management - s = o = - = -
Waste management - - - - = - = -

Other = = = = - = -

Total Capital Expenditure - Functional Clagsification 3 44871 74 985 - 11 895 51081 37 492 13 589 6% 74985

Eundedby;
Nalional Government 35 554 30430 - 4368 240m 15215 5858 58% 30430
Provincial Goverament - - - - = S -
District Municipality - - - - = - -
Transfers and subsidies - capital fin-kind) = = = = - -1 -

Transters recognised - capital 36 554 30430 - 4382 2401 15215 LY 12 58% 30430

Borrowing ] - - - -

Internally generated funds 48 317 44 554 - 7607 27 008 2221 413 21% 44554

Tolal Cagital Funding 84 871 T4 985 - 11 995 51081 37 492 13589 6% 74 985

Reforences

1. Municipalities may choose to approprizte for capital expenditurs for three years of for one year {if one year appropriation projected expenfiture required for yr? and yr3].

2. inciude capital component of PP undary payment

3. Capial axpendiure by functional classification mus! reconcily to the tofal of multi-year and single year appropriations

4. Include expenditura on investmenl property, intangible and bicksgical assets

8. Inchude finance lpases and PPP capital mding component of unilary pay - lotsi by ingiapay fo de fo changes in Table SAIT
7. Total Capilal Funding musi balance with Tolaf Capital Expandiure
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KZN293 Ndwedwe - Table C6 Monthly Budget Statement - Financial Position - M06 December

2022123 Budget Year 2023/24
Description Ref| Audited riginal
’ Qutcome gugg:t ABdtjll;sgt:td Lt i:lrlt;:::
R thousands 1
ASSETS
Current assets
Cash and cash equvalents 80 358 54 682 - 13224 54 682
Trace anil other receivables from exchange Iransachons (28 224) 276 - (27 843) 276
Recewvables from non-exchange transactions 41 580 19722 - {14 438) 19722
Current portion of non-current receivables - - - -
Inventory K3} S - 587 -
VAT 1439 2689 - 3587 2689
Other current assets 263 3913 - | 225 | 3913
Total current assets 95 746 81 282 - 75343 81282
Non current assets
Invesiments = = = = S
Investment property - - - - -
Property, plant and equipment 483 394 540 125 - 518 365 540125
Biological assels - - - - -
Living and non-living resources = = - - -
Heritage assats 21 21 - 21 21
Intangible assets 28 - - 21
Trade and other receivables fram exchange tranzactions - - = = -
Mon-current receivables from non-exchange traisactions - - - - -
Other non-current assets - = | - - -
Total non current assets 483 41 540 146 - 518 407 540 146
TOTAL ASSETS 579 188 621428 - §93 749 521428
LIABILITIES
Current liabilities
Bank overdraft - - = - -
Consumer deposits (27) - - (30 -
Trade and cther payables from exchange transactions 16 148 22487 - 15227 22 487
Trade and other payables from non-exchange kansactions 121 - - 5952 -
Provision 1938 8378 - 1938 8378
VAT 3621 - - 9722 -
Other current liabilities - - -] =N -
Total current fiabilities 27 801 30 866 - 32809 30 866
Non current liabilities
Financial liabilites - - = - -
Provision 3365 2946 - 3365 2946
Long term portion of trade payables - - o = -
Other non-current liabilities = = - =1 =
Total non current liabilities 3 365 2946 - 3365 2946
TOTAL LIABILITIES 31166 33812 - 36174 33812
NET ASSETS 2 548 022 587 616 - 557 576 587 616
COMMUNITY WEALTHIEQUITY
Accumulated surplusf(deficit) 541 957 587 616 - 613721 587 616
Reserves and funds 6065 - - 6065 -
Other | |
TOTAL COMMUNITY WEALTHIEQUITY 2 548 022 587 616 - 619 786 587 616
References

1. Malerial variances {o be explained in Table SC1
2. Net assets must balarice with Tofal Community Wealth/Equity
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KZN293 Ndwedwe - Table C7 Monthiy Buclget Statement - Cash Flow - M0S December

e = 2022123 == Budget Year 2023124 =
scription ¢ Audited Original Adjusted
Outcome Bu:get Btjl‘cllget anthiy actus) Year D actualfiyearTD bud et vari::ce va::ce :’::lr'ei:::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Property rates 14019 12656 | - 74 10607 9020 1587 18% 12656
Service charges 676 512 - R 254 256 2 1% 512
Olher revenue 1890 25382 - 730 3294 1264 (9397 7% 251382
Transfers and Subsidies - Operalional 10992 200 980 - 1000 4670 100 490 (95820)  -05% 200 980
Transfers and Subsidies - Capital 87014 44 995 {33) 4750 22497 2253 10% 44 995
Interest 8254 8418 - 354 4353 4209 144 % 8418
Dividends - . - - - - _
Payments
Suppliers and employees {2056) {225 067) - 12162 53152 [96177)  (149528)  155% {225 087)
Finance charges - - - r - - _
Iransfers and Subsidies - {4 200} - - - 2100 | 2100 100% {4 200
[NET CASH FROMITUSED) OPERATING ACTIVITIES 120 788 63 636 - 14 319 101 280 55 087 [46192) -B4% 63 656
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Procesads on disposal of PPE - - - - - - -
Decrease {increase) in non-current receivables - - - - - - o
Decrease (increase} in non-current investments - - - - - -
Payments
Capital assels (247 732) {86 233) - (11 585§ {51081} {43 116) 7965 -16% (86 233)
NET CASH FROMI{USED} INVESTING ACTVITIES (247 732} {86 233) - (11995) (51081} (43 116) 7965 -18% {86 233-)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short ferm loans - - - - - g
Borrowing long lenmirefinancing - = - - - 5
Increase {decrease) in consumer daposits - - - - =
Payments
Repayment of berrowing - - - - - -
NET CASH FROMJUSED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD {126 943) {22 576) - 2324 50198 119M [ L
Cashitash equivalents al beginning: 82413 77258 - - 80 358 77258 B0 358
Cashicash oquivalents at monthyaar end: (84531) 54682 130556 89229 | ;

Referonces
1. Material variances to be explained in Table SC1
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Operational Expenditure for the
month of December 2023 for
2023 /2024 financial year.

LEGEND

A ltems. ltems considered by Exco and referred to Council for resolution / final degision making
B. Items: ltems to be resolved {finalised) by Exco under delegated powers.

[ ltems Confidential matter considered by Exco and referred to Council for resolution.

D.  Items: Confidential matters considered and resolved by Exco under delegated powers.
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Capital Expenditure for the
month of December 2023 for
2023/2024 financial year.

LEGEND

A ltems ltems considered by Exco and referred to Council for resolution / final decision making
B [tems ltems to be resolved (finalised) by Exco under delegated powers

C.  ltems: Confidential matter considered by Exco and referred to Council for resolution.

D tems: Confidential matters considered and resolved by Exco under delegated powers
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Municipal Manager’s Quality
Certificate
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2023/2024 Budget Assessment - C Schedules as at 31 December 2023

Municipal Manager’s quality certification

|, Mr SDG Khuzwayo the Municipal Manager of Ndwedwe Local Municipality, hereby
certify that the Monthly Budget Assessment ending 31 December 2023 has been
prepared in accordance with the Municipal Finance Management Act No. 56 of 2003

and the regulations made under the Act.

Mr SDG Khuzwayo

The Municipal Manager of Ndwedwe Municipality (KZN 293)




