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Executive Committee

Finance Managenre Grant

General Acceptable Accounting Practice
Gross Domestic Product

Gross Value Added

Households

Integrated Development Plan

Integrated Transport Plan

Ingonyama Trust Board

Key Performancérea

King Cetshwayo District Municipality

Key Performance Indicator

KwaZulu Natal

Local Economic Development

Land Use Management System

Local Municipality

Municipal Infrastructure Grant

Municipal Finance Management Act
Municipal Public Accounts Committee
Mtunzini (Town)

Management Committee

National Environmental Management Act
NonGovernmental Organization

National Prosecuting Authority

Occupational Health and Safety

Operation Sukuma Sakhe (Flagship Program)
Planning and Economic Development Act
Performance Management System
Provincial Growth and Development Strategy
Service Delivery anBudget Implementation Plan
Spatial Development Framework

Small Medium and Micro Enterprises

Supply Chain Management

South African Local Government Association
Spatial Planning and Land Use Management Act
Water Services Development Plan
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SECTION A: EXECUTIVE SUMMARY.
1. Who Are We?
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Map 1: uMlalazi Municipality Locality Plan

uMlalazi Local Municipality (KZN284) is situated along the north eastern coast of Kwa Zulu Natal, 125kastath
Durban. The eastern portion of uMlalazi Local Municipality lies on the N2 National and Provincial Development Corridor
linking two major economic hubs of Richards Bay and Durban. UMlalazi municipality is located within King Cetshwayo
District, whth comprises of five local municipalities namely;

W uMfolozi LM (KZ 281)
() uMhlathuze LM (KZ 282)
W uMlalazi LM (KZ 284)
() Mthonjaneni LM (KZ 285)
W Nkandla LM (KZ 286)

It is bordered by ILembe District Municipality (Mandeni Municipality to the semnith Maphumulo Municipality to the
southwest). Towards the western regions, the municipality boarders Nkandla Municipality and Mthonjaneni
Municipality, and to the north, it is bordered by uMhlathuze municipality. The municipality borders on the Indiam Oce
on the eastern coastline which stretches approximately 19km, from the borders of Mandeni municipality to uMhlathuze
Municipality. Geographically, the municipal area covers 2 217kmz, one of the largest local authasting@euth Africa.
There are 2&lectoral wards and 3 tribal authority areas of which AmaKhosi are custodians thereof on behalf of the
Ingonyama Trust Board.

The uMlalazi Municipality is crossed by a number of important transportation routes, such as the N2 Freeway between
Durban and Rhards Bay, the R34 between Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, and
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the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi and Vryheid. The famous King Shaka (Zulu)
Heritage Route R66 has a lot of historical aatfural significance and is promoted a tourism route.

Eshowe, Mtunzini and Gingindlovu form the three main towns of uMlalazi Municipality. The town of Eshowe is of great
historical significance in that it is the birthplace of King Cetshwayo, who wa®King G K S  %dzf dzQ &ZuliR dzNR y 3
War of 1879. The population distribution in the municipal area is characterized by relatively high population densities
within urban nodes, and low densities in rural areas. The municipal ad@nimated by tribalareas and 19ribal

Authorities exist within the municipal area.

Demographic Profile

UMLALAZI MUNICIPAL AREA
Area 2 217 km?

INDICATOR 2001 2011 2016
Population 221078 213601 223 140
Population Growth Rate -0.8 -0.3 0.8
Households 38 446 45 062 46953
People per Household 5.4 4.6 4.8
Gender breakdown Males 45.3% 44.7 % 47%
Females 54.7% 55.3 % 53%
Age breakdown 0ci14 39.6% 37.2% 43 %
15¢ 64 55.1% 54.1 % 49 %
65 + 5.2% 5.6 % 8%

Tablel: Demographidrofile (Census 2011 & 2016)

The demographic profile table above indicates that the population within the municipality has gradually declined
between 2001 and 2011 but has increased noticeably from 2011 to 2016. This has, in turn, turned the popubation gro

rate from a negative growth rate to a positive growth rate. This may be attributed to a better standard of living in terms

of service delivery and practicing of a more sustainable livelihood. From the 2016 statistics by StatsSA, there is also an
indicaion that there is less of an outward migration trend and the growth in the number of children betweeh0

(37%- 43%) indicates that the birth rate has increased from 2011 to 2016. This positive change in population growth
will hence translate to morénancial capacitation from National Treasury for service delivery.

Land Administration

The uMlalazi Municipality is made up & @ectoral wards, with wards 2 to 6 being the largest. The map below depicts
the Administrative Entities. The municipalisypredominantly rural in character and the Ingonyama Trust Board is the
majority land owner within uMlalazi municipality with a total d Traditional Authority Areas of which the traditional
AmakKhosi are custodians thereof.
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uMlalazi Local Municipality - Wards Map
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2. Developing the uMlalazi Integrated Development Plan

The IDRs an overarching strategic tool that guides and informs all Planning and Economic Development, and decisions
taken regarding planning, management and development within the municipality. Further to this, the IDP provides for
effective performance monitong, evaluation and measureable development frameworks with key performance areas,
indicators and performance targets. The following table summarizes the IDP process per review.

ANNUAL
o — REPORTS
FINANCIAL
IN-YEAR STATEMENTS
SDB|P REPORTING (OVERSIGHT
(ANNUAL PLAN TO (MONITORING) REPORTS)
IMPLEMENT)

IDP (3 YEAR BUDGET)

(5 YEAR
STRATEGY)

Figurel: IDP Process

The core South Africaplanning systems are essential in developing a credible IDP. National, Provincial and Regional
tf2y3 GSNY a0NIXGS3IA0 RSGSEt2LIYSYy il f LHdngkdhe AWakZ MivicipalklyS NB @
IDP is strategically aligned to the followimperatives

Alignment to the NDP and PDGS and DGDP;

Strategic mandates (SONA, SOPA, SODA)

Implementation of RET, Operatiohakisa, B2B

Public Participation and community engagements through the Mayoral Roadshows and CBPs
MEC Comments as well as thesessments Criteria from the KZN CoGTA.

Annual Strategic Planning Session to review the strategic thrust of the IDP

=A =4 =4 4 -4 A

Legislativelythe development of the IDP is in terms of the Chapter 5 of the Local Government Municipal Systems Act
32 of 2000 as amended

me adoption of the Integrated Development Plans is contemplated in terms of Chapter 5@
25 (1)) of the Municipal Systems Act 32 of 2000 which provides that;
Each municipal council must, within a prescribed period after the start of its eled¢éem, adopt
a single, all inclusive and strategic plan for the development of the municipality wigich
a) links, integrates and coordinates plans and takes into account proposals for the
development of the municipality;
b) Aligns the resources and capacity thfe municipality with the implementation of the
plan;
c) Complies with the provisions of this Chapter; and
d) Is compatible with national and provincial development plans and planning requiremel
binding on the municipality in terms of relevant legislations.

o J
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Addressing the MEC Comments

MUNICIPAL IDP MATTERS OF EMPHASIS AND OBSERVATION

Key Performance Area ‘
1. Municipal
Transformation and
Institutional

Municipality is encouraged to review the Human Resource

Comment (Summarized)

Strategy

The HR Strategy will be reviegvin 2023

Response

Development.

Reflect the percentage of employees living with disabilities

The percentage of employedising with disabilities
is 1%.(Page 128

2. Local Economic
Development

Municipality must undertake a Valughain Analysis tidentify
areas of opportunity within the various economic sectors

The LED will be reviewed with the 5 year IDP 203
2028(Inception Report attached)

Introduce initiatives to reduce red tape.

Ease of Doing Business/ Red Tape Reducitons
page 2060f the IDR HoweverThe sectionwill be
reviewed with the 5 yeat ED Strategy (2022027)

Identify initiatives aimed at Green Economy.

Green Economynitatives are addressed on page 2
of the IDR However The section will be reviewg
with the 5 year LED Strategy (262227)

Outline economic support initiatives for Women, Youth and
PWD

The munigdality has a LED budget of Rrh.4imed
at supoting Women, Youth and People wi
Disabilities

Develop a Municipal Safety Plan.

Themunicipality currently does not have budget f
a Safety Plan

Align the Municipal LED Strategy to the National Framewo
on LED

See Page 18 of LED Strategy 2018

3. Basic Service Delivery

Indicate the status of the WSDP, Procurement Strategy, Y
EndReport, Asset Register, O & M Plan, Maintenance
Management Plan, Maintenance Review Report

This has been partially addressed in the Basic Se
Delivery KR. Page 148

Include a summary (with supporting maps) of the status,
backlogs, needs and priorities for water and sanitation
services. Maps provided are not clear and the information
outdated.

This has been addressed in the Basic servitigedg
KPA. Pag&33142

Provide a clear map for access to water within the
Municipality.

This has been addressed in the Basic service Del
KPA. Pag&33142

Providean update on the Solid WasBacklogs

Thishas been addressed on Page 151

Provide a map showing theater projects water
infrastructure, Treatment Works, Abstraction Poirded Raw
Water Sources

This has been addressed in the Basic service Del
KPA. Page 1X65126

Provide a map showing the sanitation projects.

This has been addressed in the Basic service Del
KPA. Pag#33-142

The municipality does not have a Local Integrated Transpd
Plan.

TheKCDM has a dopted tH&TP which will assist th
Municipality in developing the LITP which
proposed to be desloped in 2023/2024

Develop and adopt an electricity plan

The Municipality has in place electricity plan which
reviewed annually in line with NERSA, DOE
Eskom allocations for infrastructure & maintenang
Pagel63-164. See also Financial P(&ection F)

Update the Municipal Housing Sector

The Municipality is currently reviewing the HSP
20222027 (See attached Status Quo Report)

Ensure alignment between the Housing Sector Plan and K
Human Settlement Spatial Master Plan

The housingsector plan will be reviewed with the
year IDP 2028 2028

4. Financial Viability and
Management

Indicate 3 Year outstanding debt per category( ie HH, Com
Gov)

This has been addressed on Page 24D

Provide an analysis of how revenue enhancement practice|
are benefitting the LM

Thi has been addressed on Page 269

Include the Procurement Plan as part of the IDP

Procurement plan will be included as Annexure

Indicate thecorrect consumer dehposition

Thi has been addressed on P&y@

Develop monitoring mechanism to ensure that the budget
allocated for people with disabilities is fully utilized

The SDBIP provides for a budget for the progrg
aimed towards PLWD

Develop and adopt Revenue raising strategy

Thi has been addressed on Page 269

Good Governance
Public Participation

an(

LYRAOIGS adzyAOALI fAGEQa LI

The Municipality participates in Provincial, &
andLocal forumsPage 297

Develop and adopt Service Delivery Improvement Plan

The municipalityhas developed a Batho Pele Poli
and Service Delivery Charter (Page 294)

5. Cross Cutting

Develop Strategic Plans to ensure environmental integrity

The EMF will be developed in the next financial y
should budget allow.

Include environmental component in SDF Vision

The SDF will be updated in the next SDF review

Include details on the phasing of development in the CIF

The SDF will be updatedtime next SDF review

Table2: MEC Comments and Municipal Responses
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The IDP, Budget and PMS Process Plan

The Process Plan was prepared and adopted by Council as per the requirements of the Municipal Systems Act (32 of
2000) whichmandates municipalities to review IDFiF process plan aligns the thrpeocesses of the IDP, the Budget,

SDBIP and the Performance Management System. The purpose is to ensure that Local Communities participated in the
Development, implementation and rasw of the municipal PerformanceThe 2@2/23 Process Plan was adopted by
Council on the &" of August 202. The 20223 IDP and Budget Process Plan encompasses the following:

1 A program specifying the timeframes for the different planning steps;

1 Thestructures that will manage the process;

1 Appropriate mechanisms, processes and procedures for consultation and participation of local communities,
organs of state, traditional authorities and other role players in the IDP review and budget formulation
processes; and

1 Cost estimates for the review process.

Public Participation

In order to ensure the uMlalazi Municipality achieves effective inclusion within the process of developing the IDP and
Budget, the municipality utilizes the following mechanisms asiredun terms of Chapter 4 of the Municipal Systems
Act 32 of 2000;

Public Notices and/or Loud Hailing
Roadshows

Advertisements

Newsletters

Social Media

Radio Stations

Municipal Website

X X X X X X X

Community Based Planning

As part of the review process of the IDP addget, and in compliance with the MSA 2000 and MFMA 2003, the
municipality conducted a Community Based Planning process in the form of IDP/Budget Roadshows, saffisnto re
ASNIAOS RSt AGSNE ySSRA |yR (KS Y dad affeckivielpublic padtiigatio FEY A (i Y S
process also aims at ensuring that the Batho Pele principles remain the priority of the municipality, while incorporating
Back to Basic Strategy and Community Based Planning.

The municipal draft IDP/ Budg&oadshows and the Joint IDP Roadshows (with KCDM) ensure that the community
inputs that were collated during the first round of roadshows (above table) have been properly and adequately
considered in the drafting of the review of the IDP. Such engagenaeatto further gather input on the alignment of

the budget with the community needs prior to the tabling of the final budget and IDP. These roadshows afford all the
stakeholders an opportunity to engage in the planning process of the IDP and the Budgetnguring transparency

and inclusiveness within the process. The following table indicates the schedule of meeting that took place as part of
community participation meetings for the review of the IDP/Budget;

CLUSTER WARDESS VENUE ' DATE TIME

Traditional Amakhosi COUNCIL CHAMBER 09 March 2022 10HO00

Authorities (Introduction of New Leadership & IDH
1 123&4 (Ward 4)Ndayini Community Hall 24 March 2022 11HOO
2 56,&7 (Ward 6)Dumayo Sport Field 26 March 2022 11HO00
3 8,9&10 (Ward 9)SipheziSport Field 12 March 2022 11HO00
4 11,12,13, & 28 (Ward 28) Eshowe Town Hall 22 March 2022 11HO00
5 15,16,17 & 18 (Ward 18)Gingindlovu Town Hall 23 March 2022 11HO00
6 19,20 & 21 (Ward 21)Golela Sport Field 25 March 2022 11HO00
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CLUSTER WARDS VENUE ‘ DATE TIME

7 22,23 & 14 (Ward 23)0Oyemeni Primary School 27 March 2022 11HOO0
8 24,25,26 & 27 (Ward 26)Habeni Sport Field 28 March 2022 11HOO0
9 Representative Forun| Eshowe Town Hall 30 March 2022 11HO00

Table3: First Round IDP/Public Participation Roadshows

CLUSTEF WARDS VEN

1 9, 10, 14, 16, 17, 18,19, 20, 21, 22, V‘(,Vgruz%‘s"ayo ports Field, | 17 May 2022 11h00
23, 24, 25, 26 and 27. '

2 1,2,3,4,5,6,7,8,11, 12, 13, 15 a Eshowe Sports Club, (Ward 11 12 May 2022 11h00
28.

3 [DPStakeholder Representalive Eshowe Town HalWard 11) | 20 May 2022 11h00

Forum Meeting.

Table4: Secondround IDP/Public Participation Roadshows

ThePresident of the Republic Of South Africa issued a statement on the measureshatdbm COVID 19 Pandemic.

The President then declared a National State of Disaster in terms of the Disaster Management Act 57 of 2002.
Regulations were then issued about the steps necessary to alleviate, contain and minimize the effects of the pandemic.
As such, other innovative measures were used to communicate with the communities such as social media, website,
radio platforms and newspapers.

¢CKS YAYy3a /SiakKgle2 5Aa0NAOCGIQA CNIYSE2N] tfly

The KCDM IDP Framework Plan ensures that there is alignmeiritagdation of activities, projects and programmes
between the IDPs of King Cetshwayo District Municipality and its Local Municipalities which are uMlalazi, uMhlathuze,
uMfolozi, Mthonjaneni and Nkandla Local Municipalities.

3. Key Challenges

KEY KEY CHALLANGE Description of Challenge
PERFORMANCE
AREA
Basic Service ESKOM is the designated electricity The municipality only supplies electricity to o
Delivery provider of the three towrs within the municipality, thus
minimising optimal revenue collection
Poor ESKOM infrastructure The electricity infrastructure within  the

areas/wards invhich ESKOM supplies iseag.
Delays from Human Settlement in | The slow devilery of housing projects within t
approving/budgeting for projects municipality is due delayin tranche approval
and funding from the DOHSWS

Underutilized and vandalised The community facilities that the municipalil

community services constructs, such as halls and creches are ur
utilised and therefore prone to vandalism

Unavailabilityof borrow pits Landowners of land with borrow pits are ofts

unprepared to assists with providing gravel
patch gravelling in their wards.

Budget constraints Service delivery needs far exceed the bud
available.
Municipal Slow internet connections The municipality has slow internet connectio
Transformation and and inadequate ICT infrastructure, thi
Institutional impeading on some service delivery aspects.
Development Inadequate Skills Development The skills audit undertaken annually idiies
the skills gaps, but the WSP is not fy
implemented
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KEY
PERFORMANCE
AREA

KEY CHALLANGE

Description of Challenge

Outdated Municipal Bylaws

The municipality does not have a policy regis
in place which should identify outdated polici
and those bylaws that are due for review.

Limited Office Space

There is insufficient office space for ExecutiVv
Councillors and some staff

Municipal Financial
Viability and
Management

Insufficient revenue source

The municipality is largely dependent on grat
for service delivery and there is therefore a ne
to investigate other revenue sources.

Poor monitoring of service provider

Monitoring of service providers is not dor
monthly in order to ensure early warning signs
poor performance.

Inadequate financial performance

¢ KS Ydzy A OA LI £ A Gralgsis stiff
indicates outstanding debts that are over 1]
days. Capital expenditure is below the 9(
target.

Good Governance
and Public

Inadequate participation in HIV/AID
programmes

The HIV/AIDS infection rate still remains high a
little is done to minimize the spread of HIV/AIL

Participation

Inadequate public participation
initiatives

The majority of ward committees, war rooms a
other community structures are nefunctional
due to poor public participation initiatives.

Inadequateimplementation of
Batho Pele

The Service delivery charter and the Batho H
Policy has been developed but is lack
implementation

Local Economic an(
Social Developmen

Poverty

Due to high unemployment rates, pover
remains a serious threat.

Inadequate Tourism Development

The municipality has a wealth of agriculture a
tourism resources which are not fully exploite
to promote LED.

Unemployment

The municipality still has a high unemploymen
rate and much needs to be done by all sectorg
to improve this.

Cross Cutting

Fragmented and Ad hoc planning

There still exist some fragmented developmen

which cause unnecessary urban sprawl.

Table5: Key Challenges and Description

4.¢ KS

adzy A OALJ £ A

(eQa +Aaizy

by R

In line with the constitutional mandate to the citizens, the desire to optimize returns from its cultural heritage and
tourism assets, the desire to stimulate and promote foreign as well as local investment in high impact industrial areas
to promote localecgy 2 YA O RS @St 2 LIYSy i

therefore as follows;

FYR LI NGAOALI GA2Yy o8

VISION:

iKS

A ljust and prosperous municipality that is people empowering
service delivery driven through good and clegovernance with

the trust of Traditional Aithorities and future generation$
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Vision Analysis

Element Description

Just Treating and serving everybody fairly, equally and equittably
Prosperous Successful and striving

People Empowering Promoting peoples capacities througpportunities

Service Delivery Driven Proritizing basic services and peoples needs

Good and Clean Governanace Ethical, open and accountable council

Trust Estsblishing trust and confidence of the citizens

Traditional Authorities Indigeonous leaders anttheir communities

Future Generations Legacy of a lifetime

¢CKS adzyAOALI ftAGEQEA aAaaAizy

In order to be a preferred place by the current and potential citizens, tourists and investors (while fighting the triple
challenges overty unemployment and inequalityought the promotion of LED), the municipality will attain its vision
by pursuing the following mission;

din consultation withTraditional Authoritiesthe uMlalazi Council will
progressively address service delivdmgcklogs, whilst promoting equalccesdo
socioeconomic development opportunities for the youth, women and people with
RA&GlIOAEAOASAS AY | tFgFdzd | yR (1

The uMlalazi municipality in partnership with its community will strive to:
1 Create sustainable and better services for all;
1 Ensure a skilled, motivated and committed workforce;
1 Create mutual trust and understanding between the municipality and the community through effective
communication

1 Emphasize better usage of resources;

1 Provide infrastructure and build investor confidence;

1 Enhance BathePele principles and B2B pillars;

1 Create a safe environment for all;

1 Improve the Green Economy of our community by partnering with all stakeholders to create clean & safe place
where pe@le live and work;

1 Ensure effective land use management that take cognizance of sound environmental practices;

1 Enhance good governance through leadership excellence & community participation;

1 Facilitate institutional transformation;

1 Ensure continued sau financial management;

91 Provide services to the entire community with diligence and empathy; and

1 Apply good and transparent corporate governance to promote community prosperity

Long Term Strategic Goals and Desired Outputs

The uMlalazi Municipality hasedeloped the following strategic goals to mitigate the key challenges. These strategic
goals are directly linked to the municipal developmental vision for 2035, which is linked to National and Provincial goals.
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KEY CHALLEN( REF KEY

STRATEGIC

STRATEGIES /

KEY PERFORMANCE

UNIT OF

PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)
Slow internet Municipal Governance Improvement of IT Ensure installation of IT 95% budget on the purchasg Percentage
connections Transformation and| and Policy systems for better Equipment in terms of IT Plan | and installation of IT
Institutional municipal functions Equipment by 30 Jun2025
Development
Municipal Governance Improvement of IT Review ICT Strategy Reviewed ICT strategy by 3( Percentage
Transformation and| and Policy systems for better June2027
Institutional municipal functions
Development
Inadequate Kills Municipal Human To develop the Facilitate training programmes | Training programmes Number
Development Transformation and| Resource institution and to for Councillors in terms of skill§ facilitated for Councillors in
Institutional Development facilitate institutional | audit terms of skills audit by 30
Development transformation June2027
Municipal Human To develop the Implement and support Interns appointed in support| Number
Transformation and| Resource institution and to internship,learnership and in | of internship, learnership anc
Institutional Development | facilitate institutional | service training programmes. | in-service training
Development transformation programmes by 30 Decembe
2027
Municipal Human To develop the Facilitate training programmes | Training programmes Number
Transformation and| Resource institution and to for staff in terms of skills facilitated for Staff in terms
Institutional Development facilitate institutional | development plan of skills audit by 30 June
Development transformation 2027
Outdated Municipal Governance To ensure that the To conduct an overall Conduct assessment and Number
Municipal Bylaws Transformation and| and Policy Municipality has an assessment anckview of all review of all Municipal
Institutional updated set of Bylaws | Municipal Bylaws & Policies | Bylaws & Policies by 30 Jun
Development that is in line with its 2027
Vision and Mission
Limited Office Municipal Strategic To ensurehat there is | To renovate and/or build new | Renovation and/or building | Number
Space Transformation and| Infrastructure suitable office space | Municipal Offices in order to of new offices completed to
Institutional for the employees, accommodate all executives | accommodate dlexecutives
Development executives and and councilors. and Councillors by 30 June
Councillors 2024
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KEY CHALLEN( REF| KEY STRATEGIC STRATEGIES / KEY PERFORMANCE UNIT OF
PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)
11 | Municipal Human Ensure effective Performance appraisals Completed performance Percentage
Transformation and| Resource performance of all cascaded to all employees in a| appraisals cascaded to
Institutional Development | departments phased in approach employees by 30 JurD25
Development
Service Delivery 12 | Basic Service Strategic To ensureprovision of | Reduce backlog of % households provided with| Percentage
Backlog Delivery Infrastructure basic services by all | electrification services annually electrification services by 30
communities in a June2025
sustainable manner
Service Delivery 13 | Basic Service Strategic To ensure provision of| Provide affordable Services to | 7500 households have Number
Backlogs Delivery Infrastructure basic services by all Indigent Community by the access to Free basic
communities in a implementation of the Indigent | electricity services in terms
sustainable manner Policy of the Indigent Policy by 30
June2027
Service Delivery 14 | Basic Service Strategic To ensure provision of| To ensure maintenance and Spend 95% of the budget Percentage
Backlogs Delivery Infrastructure basic services by all | improvement of existing allocated towards the
communities in a electrical infrastructure. maintenance and
sustainable manner improvement of existing
electrical infrastructure in
terms of the maintenance
plan by 30 Jun2027
Service Delivery 15 | Basic Service Strategic To ensure provision of| Ensure the reduction of Electricity losses remain Percentage
Backlogs Delivery Infrastructure basic services by all | Electricity losses within the norm of 10% by 3(
communities in a June2025
sustainable manner
Service Delivery 16 | Basic Service Strategic To ensure provision of| To ensure that energy saving | Energy saving principles Percentage
Backlogs Delivery Infrastructure basic access to principles are adhered to in ling adhered to in line with
electricity by all with NERSA Guidelines NERSA guidelines by 30 Jur|
communities in a 2026
sustainable manner
Service Delivery 17 | Basic Service Strategic Strengthen Strengthen the stakeholder Quarterly stakeholder Number
Backlogs Delivery Infrastructure stakeholders and IGR | engagement with Eskom engagements held per
engagements. Electrification Projects project on all Eskom
Electrification Projects in
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KEY CHALLEN

REF| KEY

PERFORMANCE

STRATEGIC
OBJECTIVE

STRATEGIES /
INTERVENTION

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASUREMEN’

AREA (KPA)
order to track progress by 30
June2026
Service Delivery 18 | Basic Service Strategic To ensure provision Investigate possible registration Finalized Investigation on Date
Backlogs Delivery Infrastructure and maintenance of | of Borrow Pits under the registration of Burrow Pits
municipal roads, municipality in order to ensure | under the municiphty to
access roads, access to those burrow pits ensure access to those
causeways and during project implementation | borrow pits during project
stormwater and road maintenance implementation and road
activities. maintenance activities by 30
June2024
Service Delivery 19 | Basic Service Strategic To ensure provision To ensure continuous Urban road rehabilitation Percentage
Backlogs Delivery Infrastructure and maintenance of maintenance of road undertaken in terms of
municipal roads, infrastructure approved Road Maintenance
access roads, plan based on budget
causeways and available by 30 Juriz027
stormwater
Service Delivery 20 | Basic Service Strategic To ensure provision Facilitate discussion with DOT | Discussion facilitated with Date
Backlogs Delivery Infrastructure and maintenance of to add completed roads as DOT by 30 Juke23after
municipal roads, access roads to DOT Asset projects are complete to add
access roads, Register for maintenance completed roads to DOT
causeways and purposes Asset Register for
stormwater maintenance purposes
Service Delivery 21 | Basic Service Strategic To ensure To develop a Maintenance Plal Annual maintenance plan Date
Backlogs Delivery Infrastructure maintenance of all for Municipal Buildings developed for Municipal
municipal buildings. buildings by 31 December
2026
Service Delivery 22 | Basic Service Governance To increase the Replace Municipal fleet in term| Municipal Fleet replaced in | Percentage
Backlogs Delivery and Policy accessibility of of the fleet maintenance plan | terms of fleet management
municipal fleet plan and allocated budget b
30 June2027
Service Delivery 23 | Basic Service Governance To increase the Facilitate process to write off | Facilitated process to write | Date
Backlogs Delivery and Policy accessibility of and replace damaged fleet off and replace damaged
municipal fleet fleet annuallyby 31 March
2026
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KEY CHALLEN( REF| KEY STRATEGIC STRATEGIES / KEY PERFORMANCE UNIT OF
PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)
Service Delivery 24 | Basic Service Inclusive To ensure and monitor| Facilitate training programmes | Training programmes Number
Backlogs Delivery Economic proper implementation| G 2 G N} Ay f 2 O f| facilitated to train local
growth of Municipal CIDB and SEDA support {aa9Qa (KNP dz3
Infrastructure Projects SEDA support by 30 June
2026
Service Delivery 26 | Basic service Strategic To provide and Construct community halls in | Completed construction of | Date
Backlogs (a) & | delivery Infrastructure maintaininfrastructure | terms of budget allocated for | community halls by 30 June
(b) and services to all, with the financial year 2025
emphasis on rural
communities, in a
sustainable manner
ServiceDelivery 27(a) | Basic service Strategic Ensure the provision | Construct road / causeways in | Completed constiction of- km
Backlogs delivery Infrastructure and maintenance of terms of MIG budget allocated | km of EyetheniVekeza,
municipal roads, for the financial year Edukaneni, Ehhashi and
access roads and MpundumaneRoad by 30
causeways June2025
Service Delivery 27 | Basic service Strategic Ensure the provision | Construct road / causeways in | Completed construction of | km
Backlogs (b) | delivery Infrastructure and maintenance of terms of MIG budget allocated | 3.26km of Esiphezi Road &
municipal roads, for the financial year Causeway by 30 Ju2€23
accesgoads and
causeways
Service Delivery | 27 (c) | Basic service Strategic Ensure the provision | Construct road / causeways in | Completed construction of | km
Backlogs delivery Infrastructure and maintenance of | terms of MIG budget allocated | Mbabha and Ngqathu
municipal roads, for the financial year Causewaysby 30 Jun025
access roads and
causeways
Service Delivery 27 | Basic service Strategic Ensure the provision | Construct road / causeways in | Completed construction of | km
Backlogs (d) | delivery Infrastructure and maintenance of | terms of MIG budget allocated | 3km of Kwamfanand Mvini
municipal roads, for the financial year Main Road and causeway by
access roads and 30 June2025
causeways
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KEY CHALLEN( REF| KEY STRATEGIC STRATEGIES / KEY PERFORMANCE UNIT OF
PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)

Service Delivery 27 | Basic service Strategic Ensure the provision | Construct / rehabilitate road / | Completed construction of | km
Backlogs (e) | delivery Infrastructure and maintenance of | causeways in terms of MIG km of Ntoza GraveFasimba,

municipal roads, budget allocated for the Ndayini, Ngedle and

access roads and financial year MaKhumaldoy 30 Jun025

causeways
Service Delivery | 27 (f) | Basic service Strategic Ensure the provision | Construct / rehabilitate road / | Completed construction of | km
Backlogs delivery Infrastructure | and maintenance of | causeways in terms of MIG 6km of Ezisululwini Road by

municipal roads, budget allocated for the 30 June024

access roads and financial year

causeways
Service Delivery | 27(h) | Basic service Strategic Ensure the provision | Construct / rehabilitate road / | Completed construction of | km
Backlogs delivery Infrastructure and maintenance of causeways in terms of MIG 1km of Sunnydale new low

municipal roads, budget allocated for the cost hausing road by 30 June

access roads and financial year 2023

causeways
Service Delivery 28 | Basic service Strategic Ensure the provision | Ensure speedhumps, sidewalk| Completed construction of | KM
Backlogs delivery Infrastructure and maintenance of constructed in terms of budget| Speedhumps in terms of

municipal roads, allocated approved plan by 30 June

access roads and 2023

causeways
Service Delivery 29 | Basic service Strategic Ensure the provision | Construct labyes and shelters § Constructed laybyes and Number
Backlogs delivery Infrastructure and maintenance of per MIG budget shelters by 30 Jun2023

municipal roads,

access roads and

causeways
Service Delivery 30 | Basic Service Governance To provide and Facilitate monthly waste Waste awareness Number
Backlogs Delivery and Policy maintain infrastructure| awareness programmes programmes facilitated by 3(

and services tall, with
emphasis on rural
communities, in a
sustainable manner

June2027
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KEY CHALLEN( REF| KEY STRATEGIC STRATEGIES / KEY PERFORMANCE UNIT OF
PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)
Natural Disasters| 31 | Basic Service Governance Toprovide and Facilitate quarterly Disaster Quarterly Disaster Forum Number
Delivery and Policy maintain infrastructure| Forum meetings meetings facilitated by 30
and services to all, with June2027
emphasis on rural
communities, in a
sustainable manner
ServiceDelivery 32(a) | Basic Service Strategic To provide and Construct sportsfields / sports | Complete construction of Number
Backlogs & (b) | Delivery Infrastructure maintain infrastructure| parks in terms of budget Ngudwini, Mashabase,
and services to all, witlf allocated for the financial year | Gingindlovu,
emphasis on rural Manazamnyama, Skebheni,
communities, in a KwaNdlovusports field in
sustainable manner terms of budget allocated for
the financial year by 30 June
2025
Service Delivery | 32(b) | Basic Service Strategic Complete construction of Number
Backlogs Delivery Infrastructure sports field in terms of
budget allocated for the
financial year by 30 June
2025
Service Delivery | 32 (c) | Basic Service Strategic Completeconstruction of percentage
Backlogs Delivery Infrastructure King Dinuzulu sports park in
terms of budget allocated for
the financial year by 30 June
2023
Service Delivery 33 | Basic Service Environmental | To provide and Reduce backlog of refuse 50% households provided Percentage
Backlogs Delivery Sustainability maintain infrastructure| removal services annually with refuse removal services
and services to all, with by 30 Jun027
emphasis on rural
communities, in a
sustainable manner
34 | Basic Service Strategic Promote equitable Facilitate the construction of | ECD facilities constructed to
Delivery Infrastructure access to quality ECD| ECD facilities to assist children| assst children under 6 years
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KEY CHALLEN( REF KEY
PERFORMANCE

STRATEGIC
OBJECTIVE

STRATEGIES /
INTERVENTION

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASUREMEN’

AREA (KPA)
programmes for all under 6 years old to receive old to receive quality
children under 6 years| quality education education by 30 Jun2025
Poverty 34 | Local Economic and Inclusive To contribute towards | To develop an investment An adopted investment Date
(@) | Social Developmeni Economic the growth of the local | attraction strategy attraction strategy by 30 Jun
growth economy and the 2023
reduction of
unemployment
Poverty 35 | Local Economic anq Inclusive To contribute towards | To ensure the promotion of 2 projects implemented in Number
Social Developmen{ Economic the growth of the local | economic development througl| terms of the Agricultural
growth economy andhe the development of an Sector Plan by 30 Ju2625
reduction of agricultural sector plan
unemployment
Poverty 36 | Local Economiand | Inclusive To contribute towards | To promote youth participation| Summitfacilitated for Youth | Date
Social Developmen{ Economic the growth of the local | in agricultural & tourism in agriculture & tourism by
growth economy and the activities from previously 30 June023
reduction of disadvantaged communities
unemployment
Poverty 37 | Local Economic and Inclusive To contribute towards | To takeadvantage of Submitted application Date
Social Developmen|{ Economic the growth of the local | opportunities presented by the | Funding for Aquaculture
growth economy and the Ocean Economy Development Zone feasibility
reduction of study by 30 Jun2025
unemployment
Inadequate 40 | Local Economic and Inclusive To contribute towards | To promote economic An approved Coastal Date
Tourism Social Developmen| Economic the growth of the local | development through eco Development Plan by 30 Jur]
Development growth economy and the tourism and heritage tourism. | 2027
reduction of
unemployment
Inadequate 41 | Local Economic and Inclusive To contribute towards | To ensure the promotion of Ensure rehabilitation of Date
Tourism Social Developmen| Economic the growth of the local | economic development through Tourism sites by 30 June
Development growth economy and the the developmen of Tourism 2025
reduction of sector plan
unemployment
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REF| KEY

PERFORMANCE

AREA (KPA)

STRATEGIC
OBJECTIVE

STRATEGIES /
INTERVENTION

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASUREMEN’

42 | Local Economic and Inclusive To contribute towards | To promote economic Call for Developers for the | Date
Social Developmen{ Economic the growth of the local | development through industrial| establishment of Eshowe
growth economy and the development. industrial extension and
reduction of Eshowe Townlands by 30
unemployment. June2023
Unemployment 43 | Local Economic ang Inclusive To contribute towards | Promote creation of job 650 Job opportunities Number
Social Developmen{ Economic the growth of the local | opportunities through. EPWP, | created through EPWP, CW
growth economy and the CWP and other poverty and aher poverty alleviation
reduction of alleviation programmes programmes by 30 Jur025
unemployment.
Inadequate Local| 45 | Local Economic anq Inclusive To contribute towards | To promote the development o] Approved Gingindlovu Date
Economic Social Developmen|{ Economic the growth of the local | SMMESs in particular informal | informal Market Stalls
Development growth economy and the traders designs by 30 Jurz024
reduction of
unemployment
47 | Local Economic and Inclusive To develop and Facilitate uMlalazi Sports, Arts| uMlalazi Sports Developmen Date
Social Developmen| Economic supportsocial & Culture Programmes programmes facilitated by 3(
growth development June2027
initiatives, particularly
those focussed on the
youth and the
vulnerable groups
48 | Local Economiand | Inclusive Promote active ageing| Facilitate the promotion of Programmes facilitated the | Number
Social Developmen{ Economic and healthy lifestyles | active ageing and healthy promotion of active ageing
growth lifestyles for Senior Citizens in | and healthy lifestyles for
the Municipal area Senior Citizens in the
Municipal area by 30 June
2025
Inadequate own | 49 | Municipal Financial| Proper financial| To ensure Revenue Ensure that the Municipality Quarterly reports submitted | Date

revenue

viability and
Management

management

enhancement

derives maximum value from
Municipal Land through
Outdoor advertisement

to Council on the momoring
and Implemntation of
outdoor advertising bylaws
by 30 June 2027

27| Page



KEY CHALLEN( REF| KEY STRATEGIC STRATEGIES / KEY PERFORMANCE UNIT OF
PERFORMANCE OBJECTIVE INTERVENTION INDICATOR MEASUREMEN"
AREA (KPA)
High outstanding | 51 | Municipal Financial | Proper financial| To ensure Revenue Ensure effective processes for | 95% debtors collection rate | Percentage
debtors viability and management enhancement the collection of funds due to | by 30 Jun&027
Management the municipality in terms of
debt collection policy
Inadequate own | 52 | Municipal Financial| Proper financial| To ensure Revenue Facilitate the review of the Quarterly reports submitted | number
revenue viability and management enhancement General Valuation Roll in line | to Portfolio on updates made
Management with the prescripts of legislatiorn to the valuation roll
Inadequate own | 53 Municipal Financial| Proper financial| To ensure Revenue Facilitate a feasibilitgtudy on | Quarterly reports submitted | number
revenue viability and management | enhancement the installation of digital to Council on revenue
Management Billboards as a revenue generated through
enhancement strategy advertising
Inadequate own 54 | Municipal Financial | Strategic To ensure Revenue Facilitate a Feasibility Study to| Approved feasibility study to| Date
revenue viability and Infrastructure enhancement take over distribution of take over distribution of
Management electricity from Eskom in electricity fromEskom in
Gingindlovu and Mthunzini by | Ginghdlovu and Mthunzini
30 June 2020
55 | Municipal Financial| Governance Enhance effective Facilitate an audit on all assets| EnsureAudit on assets of the| Date
viability and and Policy internal controls and | of the Municipality Municipality completed by 3(
Management standard operating June2023
procedures
Inadequate 56 | Municipal Financial| Governance To ensure continued | Monitor the performance of Quarterly reports submitted | Number
performance Viability and and Policy sound financial Service Providers to Council on the
monitoring Management management Performance of Service
Providers
inadequate 57 | Good Governance | Human and Mitigate the Impact of | Ensure HIV/AIDS Council (LAQ No of HIV/AIDS Council (LA( Number
participation in and Public Community HIV/Aids in the Meetings are facilitated Meetings facilitated by 30
HIV/Aids Participation Development Municipality area June2023
programs
inadequate publici 58 | Good Governance | Governance To promote a culture | Ensure that all Ward 100% functionality of Ward | Percentage
participation and Public and Policy of participatory Committees are functional Committees by 30 Juriz023
initiatives Participation democracy and social
cohesion
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KEY CHALLEN( REF KEY

PERFORMANCE

AREA (KPA)

STRATEGIC
OBJECTIVE

STRATEGIES /
INTERVENTION

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASUREMEN’

Inadequate 59 | Good Governance | Governance To promote a culture | Ensure the continuous Quarter Batho Pele Forum | Number
implementation & Public and Policy of participatory Implementation and monitoring| meetings held by 30 June
of Batho Pele Participation democracy and social | of Batho Pele in the 2023
cohesion Municipality
Inadequate 60 | Good Governance | Strategic To promote a culture | Ensurethe continuous Approved Service Delivery | Date
implementation & Public Infrastructure of participatory Implementation and monitoring Improvement Plan (SDIP) by
of Batho Pele Participation democracy and social | of Batho Pele in the 31 March2023
cohesion Municipality
Inadequate 61 | Good Governance | Governance To promote a culture | Ensure the continuous Attended to 100% of Percentage
implementation & Public and Policy of participatory Implementation and monitoringl Complaints within 3 working
of Batho Pele Participation democracy and social | of Batho Pele in the days
cohesion Municipality
Inadequate publici 62 | Good Governance | Governance To promote a culture | Facilitate Local Task Team Quarterly LTT meetings Number
participation & Public and Policy of participatory (LTT)meetings to address War| facilitated to addess War
Participation democracy and social | Room Issues Room Issues by 30 Jug@27
cohesion
63 | Good Governance | Governance To ensure that a Facilitate the sitting of the Standing Rules and Orders | Number
and Public and Policy functional and Standing Rules and Orders Committee meetings
Participation effective Council exist§ Committee meetings facilitated by 30 Jun2027
65 | Good Governance | Human and To ensure that a Facilitate training for Ward Training facilitated for Ward | Date
and Public Community functional and Committee members Committee members by 30
Participation Development effective Council existg June2023
66 | Good Governance | Governance To ensure that a Ensure that all Delegations of | Approved Review of Date
and Public and Policy functional and Authority are reviewed delegations of authority by
Participation effective Council existg 30 June2023
Fragmented or 67 | Cross Cutting Environmental | To ensure effective Implement Spatial Planning an{ Reports submitted to Counci| Number
adhoc planning Sustainability | land use management| Land Use Management Act on the Implementation of
and coordinated (SPLUMA) and SPLUMAIBy | Spatial Planning and Land
Spatial Development Use Management Act
Planning (SPLUMA) and SPLUMA By
law by 30June2027
Fragmented or 73 | Cross Cutting Strategic To ensure effective Facilitation of township Consultant appointed by 30 | Date
adhoc planning Infrastructure land use management| establishments June2025for the

and coordinated
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KEY
PERFORMANCE

AREA (KPA)

STRATEGIC
OBJECTIVE

STRATEGIES /
INTERVENTION

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASUREMEN’

Spatial Development
Planning

establishment of Mtakwende
Township

Fragmented or 75 | Cross Cutting Environmental | To ensure that Conduct a review of all Land | Quarterly reports submitted | Date
adhoc planning Sustainability | strategically located Legal Arrangements to facilitat{ to Council orand sale and
land is made available| the release of land for economi| land leases on Municipal
for local economic development with a bias property
development towards previously
disadvantaged individuals to
participate meaningfully in the
local economy.
76 | Good Governance | Governance To develop a credible | Facilitate Strategic Planning Strategic planning session | Date
and Public and Policy and implementable IDR session held by 3QJune2023
Participation
Inadequate publici 76 | Good Governance | Governance To develop a credible | Facilitate Clustered IDP Road | Clustered IDP roads shows | Number
participation and Public and Policy and implementable IDR shows held by 30 Jun2023
Participation
Inadequate publici, 77 | Good Governance | Governance To develop a credible | Complete Ward Based plans | Ward Based Plans complete] Number
participation and Public and Policy and implementable IDH by 31 May2023
Participation
78 | Good Governance | Governance To ensure that a Monitor the efficiency and Quarterly reports submitted | Number
and Public and Policy functional and effectiveness of legal matters a to Council on the progress o
Participation effective Council existy court. legal natters at court.
79 | Good Governance | Governance To ensure that a Monitor the efficiency and Quarterly reports submitted | Number
and Public and Policy functional and effectiveness of to Council on IGR
Participation effective Council existy Intergovernmental Relations
within the Municipality.
80 | Good Governance | Governance To ensure that a Monitor the efficiency and Quarterly reports submitted | Number
and Public and Policy functional and effectiveness of third party to Council on Traffic
Participation effective Council existy serviceprovided on behalf of | Management Technologies
the Municipalty third party contract in terms
of cost effectiveness
81 Number
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KEY PERFORMANCE
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UNIT OF
MEASUREMEN’

KEY

PERFORMANCE

AREA (KPA)

Good Governance | Governance
and Public and Policy

Participation

Toensure that a
functional and
effective Council existg

Monitor the efficiency and
effectiveness of third party
services provided on behalf of
the Municipalty

Quarterly reports submitted
to Council on Animal Pound
third party contract in terms
of cost effeciveness

82

Municipal Governance
Transformation and| and Policy
Institutional
Development

To ensure
accountability and
transparency

Monitor the effectiveness of
communication in the
Municipality

Reports submitted to Counci
on Communication

Number

Table6: Future Outputs, Outcomes and Deliverables
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Strategic Development Framework Vision

In terms of the Spatial Planning and Land Use Management Act 16 of 2013 (SPabivAigipal spatial development
framework must include a longeerm spatial development vision statement for the municipal area which indicates a
desired spatial growth and development pattern for the next 10 to 20 years.

With this in mind, the reviewed¥- Vision should talemgnizancef SPLUMA spatial principles of spatial justice, spatial
sustainability, efficiency, spatial resilience and good administratibekking into cognizance the SPLUMA spatial
principles and inputs from various stakeholders, theiewed vision was suggested to read as follows;

.8 Hnop dzaftlftFT A adzyAOALIN £ A
economically viable, environmentally friendly and spatially
NEAATfASY(dl adzyAOALIfAGE & KSNJI

Nodal Development Plans

The uMlalazi Municipality developed |Nodal Development Plans for the three towns; Eshowe, Mthunzini and
Gingindlovu. The objective in developing the nodal development plans was to optimise the use of existing resources
and to encourage densification, intens#iion and diversification of land uses within the three towns identified as
LINAYI NE y2RSa Ay GSN¥Ya 2F GKS YdzyAOALItAGEQA {5Cod !a &
used by the municipality to promote economic growth, urbaneenl and protection of biodiversity within the key

primary nodes.

The municipality has committed itself to the fulfilment of its constitutional mandate to spatially plan for the
development of its key nodal areas. This is to direct eansure the utilisation of its resources towards the growth of
each node. Through these nodal plans, each ttvenefore hagprescribed development proposals.
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» Industrial Precinct

Proposed future Bypass to facilitate
the movement of industrial good to

areas outside Eshowe

Primary key intersection point

CBD Expansion area

Mixed use mode to support the King

Dinizulu township area

Future mixed-use development

Future Activity street

Core CBD area-renewal and upgrade

Open Space
e Al $ ACTIATY BTREET D NURSER Y OLUS TER ' BOCIAL AND CIVIC P N T VAL
— DS THERLT HOAD » PROrOSED ROADS - PASSIVE OPEN SPACE - CRD EXPANSION 20N - PN T HBAL X ANEBON
PROVENCIAL IROAD k ACCESS POMNTS - LIGH AT BNOUS TRIAL b AGRICUL TURS - PROPOSED MUNCEPAL OFFICES
. LDCAL ROADS . sy mmwemu-{i“] HIGH INTENSG]TY COMMERTIAL MixEO use t,—'.'-'\) BRGENOANY [NTRRRPCTIONS
DEVELOPMENT OF A NODAL PLAN FOR ESHOWE: UMLALAZI LOCAL MUNICIPALITY &

Map 4: Eshowe Conceptual Plan
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Proposed new
to include low-ir
income housing.

Open space system: T
into the residential 1
area and act as buffer

different  residential

intensities.

The upgrading of walkways, |
crossings and provision of la

proposed along this street.

Main street must be developed as an

activity spine. It is currently where most

activities take place. —

DEVELOPMENT OF A NODAL PLAN | GINGINDLOVU

Map 5: GingindloviConceptual Plan

RAIL

DESTRICT ROAD

PROVINCIAL ROAD

LOCAL ROADS

ACTIVITY STREET D

PROPOSED ROADS -

ACCESS POINTS -

HKEY NTERGECTIONS

ACTIVE OPEN BPACE

PASSIVE OFEN SPACE

LICHT INDUSTRSAL

HIGH INTENSITY COMMERCIAL ||

SOCIAL AND CIVIC RESIDENTIAL
LOW INTENSITY COMMERCIAL - SUDSTATION
WATER WORKS S BRIDCE

Pp—

FPROPOSED RESIDENTIAL
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DEVELOPMENT OF NODAL PLANS FOR UMLALAZI LOCAL MUNICIPALITY: MTUNZINI

Map 6: Mthunzini Conceptual Plan

Low density residential exists within Zini River

Estate.
Open space: No development zone.

Forest areas which will form part of the open
space network leading to the beach front. The
pedestrian rout leading to the beach front needs
to be upgraded to provide lighting, maintained
walkways and sitting places.

No high buildings are proposed to the south east
of the town to avoid obstructing sea view from

the western and centre.

Hely Hutchins Street has been identified as the
main movement route through Mtunzini. Two
key intersection point are proposed along Hely

Hutchins Street.

Medium density residential development to
accommodate middle income earners and

population residing in the area on a rental basis.

Development of storage areas, warehouse retail
and other related light industry uses on the spine

between R102 and N2.

Proposed core commercial development and
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UMLALAZI SPATIAL DEVELOPMENT FRAMEWORK (SDF) PLAN-2019/2020
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5. Performance Management

The progress will be measured through the OrganizatiBealormance Management Scorecard (OPMS) and the Service
Delivery, Budget, Implementation Plan (SDBIP). The targets that will be set for the OPMS will be more strategic and
linked to the Municipal Managers Performance and the operational targets will bieistte SDBIP and will be linked

to the Performance of the Managers directly accountable to the Municipal Manager. These will be provided in the final
IDP Review Document. The flow chart below illustrates the performance management system.

IDP .
S YEAR PLAM
L INFORRMS
l - BUDGET
IDP AMMLIAL
REVIEW P l
L SERWICE DELIVERY & BUDGET IMPLEMENTATION PLAN
KPa's N oomecives N actvimies N kers S TARGETS N RESPONSIBILITY
1 CORRECTIVE
yps | MEASLRES
REPORT ON DEVIATION
FERFORMANCE ‘
AGAINST KPI'S NO | kEER LR )
GOOD WORK

Figure2: Performance Management
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SETION B1l: PLANNING AND DEVELOPMENT PRINCIPLES
6.1. Planning and Economic Development Principles

Planning and Economic Development at local level functions in terms of, and in alignment with National and Provincial
policy frameworks. The functions in terms of Planning and Economic Development at municipal level should be implied
by the following priniples;

6.1.1. PGDS Spatial Planning Principles

1 The strategic and targeted nature of the Provincial Growth and Development Strategy implies that specific
interventions will be undertaken within key geographical areas of Need and Potential.

1 The Principle of Bsronmental Planning (Bioregional Planning) refers to understanding and respecting the
environmental character (potential and vulnerability) and distinctiveness of places and landscapes and
promoting balanced development in such areas.

1 The Principle of Ecmmic Potential aims to improving productivity and closing the economic performance gap
between the various areas of KwaZdNatal towards economic excellence of all areas. Rapid economic growth
that is sustained and inclusive is seen as arpgaiisite fa the achievement of poverty alleviation.

1 The Principle of Sustainable Communities promotes the building of places where people want to live and work.
Again the sense of Quality of Living refers to the balance between environmental quality, addresgithg so
need and promoting economic activities within communities. Often communities within the rural context of
KwaZuluNatal are not located in the areas with perceived highest economic potential. Where low economic
potential exists planning and investmis should be directed at projects and programmes to address poverty
and the provision of basic services in order to address past and current social inequalities towards building
sustainable communities.

1 The Principle of Local S&tfficiency promotes lating development in a way that reduces the need to travel,
especially by car and enables people as far as possible to meet their need locally.

1  The Principle of Spatial Concentration aims to build on existing concentrations of activities and infuastruct
towards improved access of communities to social services and economic activities. In practical terms this
promotes concentration along nodes and corridors with mséictoral investment i.e. roads, facilities, housing
etc. This principle will furtheaissist in overcoming the spatial distortions of the past. Future settlement and
economic development opportunities should be channeled into activity corridors and nodes that are adjacent
to or link the main growtlcentersin order for them to become regial gateways.

1  The Principle of Sustainable Rural Livelihoods considers rural areas in a way which is integrated with other
decision making associated with the Sustainable Livelihoods framework. This principle requires that spatial
planning consider the locality and i@ of human, physical, natural, financial and social capitals of an area
and spatially structures these in support of each other. Another aspect of this principle is promoting spatial
planning in a continuum where rural areas are not addressed as coehpkxtparate entities to urbacenters
but rather a gradual change in landscape with the potential progression of rural areas to more closely resemble
the service standards and quality of living achieved in some urban contexts.

1  The Principle of Balancddevelopment promotes the linking of areas of economic opportunity with areas in
greatest need of economic, social and physical restructuring and regeneration at all spatial scales. In practical
terms the principles sought to find a balance between théeptially competing land uses by understanding
the relationship and integration between major dimensions within the province and promoting a synergetic
mixture of land uses in support of each other at various spatial scales.

1 The Principle of Accessibilitsimply promotes the highest level of accessibility to resources, services,
opportunities and other communities. This is intrinsically linked to transportation planning and should consider
localizedneeds for the transportation of people and goods by various modes of transport as guided by the
scale and function of a region.
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6.1.2. SRUMA Principles

The following provides a summary of the development principles contained in the SPLUMA (Spatial Planning and
Land Use Management Act):

a) The principle of spatial justice, whereby
i. past spatial and other development imbalances must be redressed through improved access to and
use of land;

ii. spatial development frameworks and policies at all spheres of governmast address the inclusion
of persons and areas that were previously excluded, with an emphasis on informal settlements, former
homeland areas and areas characterized by widespread poverty and deprivation;

iii. spatial planning mechanisms, including land udeestes, must incorporate provisions that enable
redress in access to land by disadvantaged communities and persons;

iv. land use management systems must include all areas of a municipality and specifically include
provisions that are flexible and appropriaterfthe management of disadvantaged areas, informal
settlements and former homeland areas;

v. land development procedures must include provisions that accommodate access to secure tenure and
the incremental upgrading of informal areas; and

vi. a Municipal Planningribunal considering an application before it, may not be impeded or restricted
in the exercise of its discretion solely on the grounds that the value of land or property is affected by
the outcome of the application.

b) The principle of spatial sustainability whereby spatial planning and land use management systemsgnust
i. promote land development that is within the fiscal, institutional and administrative means of the
Republic;
ii. ensure that special consideration is giverthe protection of prime and unique agricultural land;
iii. uphold consistency of land use measures in accordance with environmental management

instruments;
iv. promote and stimulate the effective and equitable functioning of land markets;
V. consider all currentiad future costs to all parties for the provision of infrastructure and social services
in land developments;
Vi. promote land development in locations that are sustainable and limit urban sprawl; and
Vii. result in communities that are viable.

C) The principle of effciency, wherebyg
i. land developmenbptimizesthe use of existing resources and infrastructure;
. decisionmaking procedures are designed to minimise negative financial, social, economic or
environmental impacts; and
iii. developmentapplication procedures are efficient and streamlined and timeframes are adhered to by
all parties.
d) The principle of spatial resilience whereby

i. flexibility in spatial plans, policies and land use management systems are accommodated to ensure
sustainablelivelihoods in communities most likely to suffer the impacts of economic and
environmental shocks.

e) The principle of good administration, whereby
i. all spheres of government ensure an integrated approach to land use and land development that is
guidedby the spatial planning and land use management systems as embodied in this Act;
ii. all government departments must provide their sector inputs and comply with any other prescribed
requirements during the preparation or amendment of spatial development fraorks;
iii. the requirements of any law relating to land development and land use are met timeously;
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iv. the preparation and amendment of spatial plans, policies, land use schemes as well as procedures for
development applications, include transparent processesulilip participation that afford all parties
the opportunity to provide inputs on matters affecting them; and

V. policies, legislation and procedures must be clearly set in order to inform and empower members of
the public

Section 12 (1) (a) of the Spatiahihing and Land Use Management Act requires that the national and provincial sphere
of government and each municipality must prepare spatial development framework that:

dnterpret and represent the spatial development vision of the responsive sphemgoweérnment and competent
I dzd K2 NR G & ¢

Section 12 (1) (h) of the Spatial Planning and Land Use Management Act requires that the national and provincial sphere
of government and each municipality must prepare spatial development framework that:

dncludepreviously disadvantaged areas, areas under traditional leadership, rural areas, informal settlements, slums
and land holdings of statewned enterprises and government agencies and address their inclusion and integration into
spatial, economic, social and@k N2y YSy (I f 202SO0A@Sa 2F NBf SOIyd aLKSNS

Section 12 (1) (i) of the Spatial Planning and Land Use Management Act requires that the national and provincial sphere
of government and each municipality must prepare spatial development framework that:

G6AddresK A a0 2 NAOF t aLd GdAFf AYolfFyOSa Ay RS@St2LISyd¢

The Municipal SDF is a primary spatial response to the development context, needs and development vision of the
municipality (long term development vision). It is a key land use management toolrategg level with an important
role to play in guiding and managing Municipal decisions relating to the use, development and planning of land.

The Municipal SDF also guides the form and location of future spatial development in a manner that adtieesses
imbalances of the past i.e. spatial injustice. It enables the municipality to manage its land resources in a developmental
and sustainable manner. It provides an analysis of the spatial problems and provides strategies and programs to address
the chalenges.

6.1.3. The White Paper on persons living with disabilities.

The white paper on the Rights of Persons with Disabilities seeks to outline the rights and responsibilities of persons
living with disabilities. The White Paper on Rights of Persons with Digabdiso aims to ensure that the rights of
persons with disabilities are implemented in terms of the constitution. Furthermore, the white paper, seskphasis

the need for including the persons living with disabilities in the mainstream of societyoaaliminate difficulties
experienced by persons living with disabilities in accessing their fundamental social, political and economic rights.

The White Paper on Rights of Persons Living with Disabilities integrates a number of obligations in the UMICRPD a
responds to the Continental Plan of Action for the African Decade of Persons with Disabilities by ensuring that it
prioritises actions that ensure the soed@onomic inclusion of persons with disabilities by creating a caring and inclusive
society wherealisabled people and their families enjoy equal access to fundamental rights, even if the exercise of these
rights involves removing barriers and creating enabling mechanisms.

Vision

The Vision of this White Paper on the Rights of Persons with Disatabtelggned with the Vision 2030 of the National
Development Plan, INDS (1997) and the UNCRPD (1996) is:

G{2dziK ! FNAOF | FNBS IyR 2dzad &a20ASGe AyOtdzaArAgdsS 27F I ff
and legislation, acrosslapheres of government and of every seemnomic sector, directly impacts on the lives of
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persons with disabilities. The White Paper on Persons with Disability recommends that persons with disabilities be
considered as target groups and beneficiariealimpolicies and legislation.

Mission
The Mission of this White Paper on the Rights of Persons with Disabilities is:
GLYyOf dzaA @S | YORO 29ylj2dYAAGCH 056 S3P §(t22Q8Y2S v (i ¢

1 A collective national effort is needed to effect the changes required to transfoare#periences of persons
with disabilities by removing discrimination embedded in legislation, planning, budgeting and service delivery.

1 Recognition of the diversity of experiences of persons with disabilities underpins the Strategic Pillars of the
WPRPDIt acknowledges that not all persons with disabilities are alike, or enjoy full citizenship, and that
personal circumstances, gender, age, sexual orientation, cultural backgrounds, geographical location, as well
as strategic reasonable accommodation angsut needs linked to strategic impairments, require different
responses within a human rights oriented framework.

1 The WPRPD builds on existing efforts by all spheres of government, the private sector and civil society. It also
ensures that all organs olfi¢ state retain the flexibility to respond to the unique characteristics, priorities and
challenges of their respective jurisdictions in coordinated action, with one shared cesgliality of outcome
for persons with disabilities.

6.1.4. Chapter 2 of the Condtition of the Republic of South Africa, 1996 Section 9(3)

G¢KS adlraS Yre y2G dzyFFANI & RAAONAYAYF(GS RANBOGEE&E 2NJ A
gender, sex, pregnancy, marital status, ethnic or social origin, colour. Sexerafation, age, disability, religion,
O2ya0ASyO0ST o0StASTFE Odzf §dzNBX fFy3dzZ-3S yR 0ANIKDE

It further stipulates that on Chapter 3:40 (1&2) all spheres of government must observe and adhere to the principles in
this chapter and must conduct their activigigvithin the parameters that the chapter provides.

SECTION B2: GOVERNMENT PRIORITIES

Governmentimperatives
6.1.5. Sustainable Development Goals 2063

The United Nations adopted the Sustainable Development Goals (SDGs) in 2016. The SDGs were devalipeddnd

to counteract to challenges of achieving the Millennium Development Goals. Various challenges were identified that
resulted in the norachievement of the MDGs and therefore the SDGs would then be developed with refined
methodologies and strategiegbat would address the challenges of the MDGs. The SDGs proposes 17 new goals 231
Indicators divided into 3 Tiers as opposed to 8 MDGs.
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Figure3: UN SDGs (2016)

The SDGs are an overarching principal document which shoulditifienm all government plans including the NDP

which has since been reviewed in 2016 to incorporate the provisions of the new SDGs within the national sphere. Stats
SA, DPME, Planning Commission, DIRCO and Sector departments are to work together aih th&iSouperspective

on the SDGs. The basis for the SA perspective and respond to the SDGs is the National Development Plan. The uMlalazi
LM IDP will seek to ultimately align its strategic goals to those of the SDGs to ensure that the LM respondibhespons

and actively to the SDGs thus ensuring a meaningful contribution to the success in the implementation of the SDGs.

6.1.6. African Union Agenda 2063

The AU Agenda 2063 is a strategic framework for the semdmomic transformation of the continent over thext 50

years. It builds on, and seeks to accelerate the implementation of past and existing continental initiatives for growth
and sustainable development. The AU Agenda was adopted in January 2015, in Addis Ababa, Ethiopia by the 24th African
Union (AU) Asembly of Heads of State and Government chaired by the then Chairwoman, Her Excellency Dr Nkosazana
Dlamini¢ Zuma. It consists of five ten year implementation planike first plan is 20142023.

GOAL 1 | A prosperous Africa based on inclusive growth asuistainable development

GOAL 2 | An integrated continent, politically united and based on the ideals of Pafricanism and the
Grar2y 2F ! TNAOI Qa wSyl Araal yos

GOAL 3 | An Africa of good governance, democracy, respect for human rights, justice and the ru#wo
GOAL 4 | A peaceful and secure Africa

GOAL 5 | An Africa with a strong cultural identity, common heritage, shared values and ethics
GOAL 6 | An Africa whose development is peoplriven, relying on the potential of African people
especially its women and youth, and caring for children

GOAL 7 | Africa as a strong, united and influential global player and partner

Table7: AU Agenda 2063

The AU formulated indicators for tracking the implementation of the first ten years of agenda 2063. The AU Working
Committee has further aligned the SDG indicators to Agenda 2063 and the NDP (can only be finalized once the SDG
and Agenda @63 indicators are adopted). Costing the measurement framework for the first ten years of Agenda 2063
for both Agenda 2063 and SDGs the cost of producing statistics in the African continent is estimated at 5Sbillion USD
per year.

6.1.7. National Development Planmrities

The National Planning Commission formulated the National Development Plan of which its priorities are aimed at
achieving the vision 2035 as amended wherein extreme poverty is eliminated and inequality reduced and opportunities
are abundant. Hencthe municipality has developed strategies so as to align to the objectives and priorities of the NDP
which are summarized as follows;
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Table8: National Development Plan Priorities

National Plan Priorities

Municipal StrategidObjectives

1 Create jobs 1 To contribute towards the growth of the economy and reduction
unemployment
1 Ensure local SMME development through effective use SCM processes
2 Expand infrastructure 1 To ensure the provision of basic access to electricitplbgommunities in a
sustainable manner
1 To install and maintain electrification in rural areas
1 To ensure provision and maintenance of municipal roads, access r
causeways andtorm water
1 To ensure maintenance of all municipal buildings.
1 To increase¢he accessibility of municipal vehicles
1 To ensure and monitor proper implementation of Municipal Infrastruct
Projects
1 To promote sustainable human settlement and improved quality of
household for all
3 Use resources properly 1 To reduce expenditure and curb wasteful expenditure
1 Ensure that SCM adheres to all provisions as set out in the PFMA
1 Ensure local SMME development through effective use SCM processes
1 Enhance effective internal controls and standard operating procedures
4 Inclusive planning 1 To Develop a Credible and Implementable IDP
9 To ensure that a functional and effective Council exists
1 To produce a culture of participative democracy and social cohesion
1 To ensure effective land use management and coordinated Sp
Development Planning
5 Quality education 1 Promote equitable access to quality ECD programmes for all children u
6 year
6 Quality healthcare 1 Promote active ageing and healthy lifestyles
7 Build a capable state 1 Improvement of IT systems for better municipal functions
1 To develop the institution and to facilitate institutional transformation
8 Fight corruption 1 To Promote a Culture of Public Participatory Democracy and Social Cohg
1 To reduce expenditure and curb wasteful expenditure
1 Ensure that SCM adheres to all provisions as set out in the PFMA
1 Enhance effective internal controls and standard operating procedures
1  Support and strengthen the role of Internal Audit
9 Unite thenation 1 To Promote a Culture of Public Participatory Democracy and Social Cohé
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Figure4: National Development Plan Priorities
6.1.8. National Outcomes

The 12 National Outcomes that all provincial governments must align to are:

National Outcome Municipal StrategidObjectives &lnterventions

1 Quality basic education 1 Promote equitable access to quality ECD programmes fo
children under 6 years

1 Implement and support internship, learnership anesirvice
training programmes

1 Facilitate training programmes for Councillors in terms of

skills audit

2 A long and healthy life for all Soul 1 Facilitate the promotion of active ageing and healthy lifesty

Africans for Senior Citizens in the Municipal area
1 Facilitate uMlalazZsports, Arts & Culture Programmes

3 All people in South Africa are and fe 1 To Promote a Culture of Public Participatory Democracy
safe Social Cohesion

4 Decent employment through inclusiv 1 To contribute towards the growth of thimcal economy ang
economic growth the reduction of unemployment.

1 Promote creation of job opportunities through. EPWP, C
and other poverty alleviation programmes

1 To promote the development of SMMEsS in particular inforr
traders

I To promote youth participation in agridulal & tourism
activities from previously disadvantaged communities

I Conduct a review of all Land Legal Arrangements to facil
the release of land for economic development with a b
towards previously disadvantaged individuals to particip
meaningtilly in the local economy.

5 Skilled and capable workforce 1 1 Implement and support internship, learnership andservice

support an inclusive growth path training programmes
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National Outcome

Municipal StrategidObjectives &nterventions

oriented public service and a

1 Facilitate training programmes for Councillors in terms of s
audit
1 Faciitate training for Ward Committee members
6 An  efficient, competitive  ang 1 To ensure and monitor proper implementation of Municif
responsive infrastructure network Infrastructure Projects

1 To provide and maintain infrastructure and services to
with emphasis on rural communities, in a sustainable man

1 Ensure the provision and maintenance of municipal rog
access roads and causeways

1 Reduce backlog of electrification services annually

1 To ensure maintenance and improvement of exist
electrical infastructure.

7 Vibrant, equitable, sustainable rur 1 To ensure the promotion of economic development throu
communities contributing towards the development of an agricultural sector plan
food security for all 1 To promote youth participation in agricultural & touris
activities from previously disadvantaged communities

1 To promote economic development through etmurism
and heritage tourism.

1 Conduct a review of all Land Legal Arrangements to facilif
the release of land for economic development with a bias
towards previously disadvantaged individuals to participat
meaningfully in the local economy.

8 Sustainable human settlements an 1 Facilitation of township establishments
improved quality of household life 1 Facilitate the provision o f sustainable human settlements.

1 Implement Spatial Planning and Land Use Management A

(SPLUMA) and SPLUMAI&y
9 Responsive, accountable, effective a 9 To ensure that a functional and efféae Council exists
efficient local government system 1 To develop a credible and implementable IDP

1 Facilitate Strategic Planning session

1 Facilitate Clustered IDP Road shows

1 Complete Ward Based plans

1 Monitor the efficiency and effectiveness of legal matters
court.

1 Monitor the efficiency and effectiveness of third party servig
provided on behalf of the Municipalty

1 Monitor the effectiveness of communication in th
Municipality

10 | Protect and enhance ou 1 To ensure effective land useanagement and coordinated
environmental assets and natur Spatial Development Planning
resources 1 Implement Spatial Planning and Land Use Management A
(SPLUMA) and SPLUMAIB8y
11 | Create a better South Africa, a bett 1 All the municipal strategic objectives which kaeen develop
Africa, and a better world as part of the IDP ultimately seek to create a better So
Africa, a better Africa, and a better world
12 | An efficient, effective and developmer 1 All the municipal sttegic objectives which have been devel

as part of the IDP ultimately seek to achieve An effici¢
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National Outcome Municipal StrategidObjectives &nterventions

empowered, fair and inclusiv effective and development oriented public service and
citizenship empowered, fair and inclusive citizenship
13 | An inclusive and responsive soc 1 To develop and support social development initiativ
protection system particularly those focussed on the youth and the vulnera
groups
14 | Nation Building and Social Cohesion 1 To develop and support social development initiativ
particularly those focussedn the youth and the vulnerabls
groups.

Table9: National Outcomes linked to Municipal Strategies

6.1.9. Integrated Urban Development Plan (IUDF)

The Integrated Urban Development Framework (IUDF) is a policy framework guiding the reorganization of the urban
system of South Africa so that cities and towns can become inclusive, resource efficient and adequate places to live. The
general result of thdUDF is spatial transformation. This new focus for South Africa steers urban growth towards a
sustainable growth model of compact, connected and coordinated cities and towns. The IUDF implementation plan
identifies a number of short term proposals to ackeespatial transformation.

The overall objective of the IUDF is to create efficient urban spaces by:

Reducing travel costs and distances,

Aligning land use, transport planning and housing,

Preventing development of housing in marginal areas,

Increasing urban densities and reducing sprawl,

Shifting jobs and investment toward dense peripheral townships,

=A =4 =4 4 -4 A

Improving public transport and the coordination between transport modes.
The IUDF is built on the premise of the following nine levers:

Integrated Urban Planning and Maintenance,
Integrated Transport and Mobility,

Integrated and Sustainable Human Settlements,
Integrated Urban Infrastructure,

Efficient land governance and management,
Inclusive economic development,

Empowered active gomunities,

Effective urban governance,

=A =4 =4 A4 -4 A -4 -4 -4

Sustainable finances

The above levers are premised on the understanding that:

1 Spatial planning forms the basis for achieving integrated urban development, which follows a specific
sequence of urban policy actions,

1 Integrated transport that informs targeted investment into integrated human settlements, underpinned by
integrated infrastructure network system,

9 Efficient land governance which all together trigger economic diversification inclusion and empowered
communities,
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1 Deep governance reform to enable and sustain all of the above.
Implication of the IUDF to uMlalazi Municipality

The listed levers relate very specifically to the pillar of spatial transformation and uMlalazi Municipality has embraced a
number of them. uMlalazi Municipality has or is in the process of implementing projects and programmes in the area
of road infrastricture that enhances integrated transport and mobility, economic development, sustainable human
settlements that improves the living condition of its citizens, amongst others.

6.1.10.The National Spatial Development Framework (N$DF

The National Spatial Development Framework (NSDF seeks to make a bold and decisive contribution to bringing about
the peaceful, prosperous and truly transformed South Africa, as articulated in the Freedom Charter, the Reconstruction
and Development Programe and the National Development Plan.

¢KS DbliaA2ylf { LI GAFE 5
tfl 0Sa Ay |y LyGdS3aNyas
national spatial development concepts:

SPSt2LIYSYyl CNIYSE2N)] OGAairzy BKAC

R LyOfdzaAA@ST {dzaill Ay fobowisgsk yR / 2

1 Urban Areas and Regions as Engines of National Transformation, Innovation and Inclusive Economic Growth.

1 National Spatial Development Corridors as Incubators and Drivers of New Economies and Quality Huma
Settlements.

1 Productive Rural Regions as Drivers of National Rural Transitions and Cornerstones of our National Resource
Foundation.

1 A National Spatial Social Service Provisioning Model to Ensure Effective, Affordable and Equitable Social Service
Delivey.

1 A National Ecological Infrastructure System to Ensure a Shared, Resilient and Sustainable National Natural
Resource Foundation,

1 A National Transport, Communications and Energy Infrastructure Network to Ensure a Shared, Inclusive and
Sustainable Economy.

Implications of the NSDF on uMlalazi Municipality

The municipality has developed Nodal Development Plans (as part of the SDF) for all three town which will guide the
preferred development in the three towns. The nodal plans will serve as a tool for identifying the opportunities and
constraints to developmnt. It is to develop strategies toward the growth of each node in order to achieve and promote
spatial transformation, employment, alleviate poverty, attract investment, identify alternative economic opportunities,
opportunities for human settlement anehsure protection of the natural environmentThrough the review of the SDF,

the municipality has identified major transportation routes as corridors through which the economy of the municipal
area can grow.

6.1.11.The Medium Term Strategic Framework 262024

Ths MTSF 2012024 is a culmination of the steps government and gowernment stakeholders have taken towards
integrated national planning and monitoring. It serves as a\fe& building block towards achieving Vision 2030. All
national sector plans, prancial growth and development strategies, municipal integrated development plans,
departmental strategic plans and annual performance plans must be aligned to the MTSEQ2d19

The MTSF 2012024 aims to address the challenges of unemployment, inequaitiypoverty through three pillars:
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Driving a

strong
and inclusive
economy

The MTSF 20%2024 translates thgoverningLJ- NIl @ Q&4 St SOG2NI t YIyRFGS Ayear2z 3I20S
period. The three pillars set out above underpin the seven priorities of this strategic framewosde pherities,
which will be achieved through the joint efforts of government, the private sector and civil society, are as follows:

Priority 1: A capable, ethical and developmental state

Priority 2: Economic transformation and job creation

Priority 3: Education, skills and health

Priority 4: Consolidating the social wage through reliable and quality basic services
Priority 5: Spatial integration, human settlements and local government

Priority 6: Social cohesion and safe communities

Priority 7: A better Africa and world

Implications of the MTSBn uMlalazi Municipality
TheYdzy AOA LI f AeQa AYLI SYSydlFdAz2y LY Aa &0§NUzOGdzZNBR adzOf

6.1.12.Sate of the Nation Address

President Cyril Ramaphosa delivered the State of the Nation Address (SoNA) during a joint sitting of the two Houses of
Parliament (National Assembly and National Cowfdfrovincespn the 13" of February 2022

The theme for the 2022 SONA is consisteith the theme of the Sixth Parliament

GC2tt2gAy3A dzLJ 2y 2dzNJ O2YYAlYSyday YI

During the address the President mentionéd? A ( K2 dzi INB s KZI GKSNB gAftf 0SS y2 2z
meaningful improvement in théves of the people

G¢KS @SIFNJFKSIFR Ydzad 060S I GAYS FT2N OKI y
I 8SINJAY GKAOK ¢S NARASDP ¢KAA Aa y2z2 2N

Q)¢
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The President presented the following overriding priorities 2021;

Eradicating the coronavirus pandemic.

Accelerate economic recovery.

Implement economic reforms to create sustainable jobs and drive inclusive growth.
Fight corruption and strengthen the State

== =2 =4 A

6.1.13.State of the Province Address

The State of thérovince Address was delivered by the Premier of KwaZulu Natal, Honorable Sihle MiRatatathe
24" of February202. The Premier mentioned

G¢CKA& A& 2dzNJ RSOAAAGS Y2YSyd G2 0daNYy
lasting peace, creating jobla)LJ2 NJi dzy A G A Sa YR dzaKSNJ AY
must choose determinationer hesitancy and hope over fear to steer our
LINE DAY OS (2 | o0SGGSNI oNRIKGSN

The Prinier of KwaZulu Natal indicated that at the beginning of tiePBovincial Adinistration and after the 2019
General Elections, therpvincialgovernmentidentified the following 8 priorities for the province;

KZN Priorities Municipal Strategic Goals

Provision of Basic Servicesc 1 To ensure andmonitor proper implementation of

I To provide and maintain infrastructure and services

all, with emphasis on rural communities, in a sustaing
manner

i Ensure the provision and maintenance of munici

roads, access roadsd causeways

Reduce backlog of electrification services annually

To ensure maintenance and improvement of exist

electrical infrastructure.

Job Creation I To promote youth participation in agriculturalt&urism
activities from previously disadvantaged communities

I To contribute towards the growth of the local econon
and the reduction of unemployment.

1 Promote creation of job opportunities through. EPW
CWP and other poverty alleviation programmes

i To pomote the development of SMMEs in particul
informal traders

i To ensure that strategically located land is ma3
available for local economic development

Growing the Economy I To contribute towards the growth of the local econon
and the reduction of unemnipyment.

1 Promote creation of job opportunities through. EPW
CWP and other poverty alleviation programmes

i To promote the development of SMMEs in particu
informal traders.

I To promote youth participation in agricultural & touris
activities from previouy disadvantaged communities

1 Conduct a review of all Land Legal Arrangements
facilitate the release of land for economic developme
with a bias towards previously disadvantaged individu
to participate meaningfully in the local economy.
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KZN Priorities Municipal Strategic Goals

Growing the SMMEs and Cqg i To promote the development of SMMEs in particu

operatives inforrpal trade(s o

T CILOAfAGIUOS UNXAYAY3 LINERI
through CIDB and SEDA support

1 To ensure that strategically located land is ma3
available for local economic delopment

Education and Skills elopment 1 Facilitate training programmes for Councillors in terms
skills audit

1 Implement and support internship, learnership and
service training programmes.

1 Facilitate training programmes for staff in terms of sk
development plan

1 CFEOAEtAGIFGS GNXYAYyAy3a LINR
through CIDB and SEDA support

1 Facilitate the construction of ECD facilities to as
children under 6 years old to receiveality education

1 Facilitate training for Ward Committee members

Facilitation of township establishments

Facilitate the provision fo sustainable humar

settlements.

1 Implement Spatial Planning and Land W4@nagement
Act (SPLUMA) and SPLUMA®RyY

Build a peaceful province I To Promote a Culture of Public Participatory Democrz:
and Social Cohesion

1 To develop and support social development initiatives
particularly those focussed on the youth and the
vulnerable groups.

Build a caring and incorruptiblg  To have and maintain participatory and reputak

government systems of governance and operations grounded

external clean audit outcomes.

Human Settlements and Sustainab
Living

6.1.14 Provincial Growth and Development Strategy (PGDS) Goals (2035)

oKwaZuluNatal will be a prosperous Province; with a healthy, secure and skilled population;
living in dignity and harmony; acting as a gateway to Africa and the Weatld

PGDS Strategic Goal ‘ Municipal Strategic Objectives
1 Inclusive Economi 1 Tocontribute towards the growth of the local economy and t
Growth reduction of unemployment.

1 Promote creation of job opportunities through. EPWP, CWP
other poverty alleviation programmes

1 To promote the development of SMMEs in particular inforr
traders.

1 To pomote youth participation in agricultural & tourism activitig
from previously disadvantaged communities

I Conduct a review of all Land Legal Arrangements to facilitatg
release of land for economic development with a bias towa
previously disadvantagkindividuals to participate meaningfully
the local economy.

2 Human Resourct 1 Improvement of IT systems for better municipal functions
Development 1 To develop the institution and to facilitate institution
transformation
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No. PGDS Strategic Goal ‘ Municipal Strategic Objectives

1 Facilitate training programmes for Councillors in terms of s
audit

1 Implement and support internship, learnership andservice
training programmes.

1 Facilitate training programmes for staff in terms of sk
development plan

3 Human and 1 To produce a culture of participative democracy and so

Community cohesion _ _

Development 1 To ensure effective !and use management and coordinated S

Development Planning

1 To develop a credible IDP

1 Promote active ageing and healthy lifestyles

1 Promote equitable amess to quality ECD programmes for
children under 6 years

1 Promote active ageing and healthy lifestyles

1 To develop and support social development initiatives, particul
thosefocusedon the youth and the vulnerable groups

1 To provide and maintain frastructure and services to all, wit
emphasis on rural communities, in a sustainable manner

1 To contribute towards the growth of the local economy and 1{
reduction of unemployment.

1 Promote creation of job opportunities through. EPWP, CWP
other poverly alleviation programmes

i To promote the development of SMMEs in particular inforr
traders.

I To promote youth participation in agricultural & tourism activiti
from previously disadvantaged communities

f CFEOAfAGFGS GNI AYAYy3d LINRAEICDSE
and SEDA support

1 Facilitate the construction of ECD facilities to assist children u
6 years old to receive quality education

1 Facilitate training for Ward Committee members

4 Strategic 1 To ensure and monitor proper implemeaaiton of Municipal

Infrastructure Infrastructure Projects

1 To provide and maintain infrastructure and services to all, v
emphasis on rural communities, in a sustainable manner

1 Ensure the provision and maintenance of municipal roads, ac
roads and causeways

1 Constructcommunity halls in terms of budget allocated for t
financial year

1 Reduce backlog of electrification services annually

1 To ensure maintenance and improvement of existing electr
infrastructure.

9 Facilitation of township establishments

1 Facilitate theprovision o f sustainable human settlements

5 Environmental 1 Implement Spatial Planning and Land Use Management

Sustainability (SPLUMA) and SPLUMAI8y
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No. PGDS Strategic Goal ‘ Municipal Strategic Objectives

6 Governance and 1 To ensure that a functional and effective Council exists

Policy 1 Monitor the effectiveness of communication in the Municipality|

1 Monitor the efficiency and effectiveness of Intergovernmen

Relations within the Municipality

To develop a credible IDP

Monitor the performance of Service Providers

Ensure HIV/AIDS Council (LAC) Megtiare facilitated

Ensure that all Ward Committees are functional

Ensure the continuous Implementation and monitoring of Bal

Pele in the Municipality

1 Facilitate Local Task Team (LTT)meetings to address War
Issues

1 Facilitate the sitting of thé&tanding Rules and Orders Committ
meetings

1 Facilitate training for Ward Committee members

1 Ensure that all Delegations of Authority are reviewed

=A =4 =4 4 =4

7 Spatial Equity 1 Implement Spatial Planning and Land Use Management Act
(SPLUMA) and SPLUMAI8y

1 To ensureeffective land use management and coordinated
Spatial Development Planning

1 To ensure that strategically located land is made available for
local economic development

Tablel0: PGDS Linked to LM Strategies
6.1.15.Provincial SpatiaEconomic Development Strategy (PSEDS)

The Provincial Spatial Economic Development Strategy (PSEDS) sets out to:

1. Focus where government directs its investment and development initiatives,
2. Capitalize on complementarities and facilitate consistent and focdsetsion making,
3. Bring about strategic coordination, interaction and alignment.

The PSEDS recognizes that:

I Social & economic development is never uniformly distributed,
1 Apartheid created an unnatural distortion of development and this distortion mustdokessed.

PSEDS identifies the following as key sectors for development:

The agricultural sector/ agprocessing and land reform,

The industrial sector,

The tourism sector, and

CKS ASNDAOS a5002NI 6AyOfdRAY3 I20SNYYSydQa &aSNBAOS
91 Agriculture Sectofincluding agrprocessing and land reform)

=A =4 -4 -4

Implications of PSEDS within uMlalazi Municipality;

uMlalazi has been identified by PSEDS as a municipality with potential for agriculture, cultural tourism and services.
PSEDS also identifieslalazi LM as poverty stricken municipality. The municipality is thus expected to capitalize on its
agriculture and tourism potential to address poverty.
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To this end, municipality has developed a comprehensive Agriculture Sector Plan which will gitdéuss
development within the municipality. The plan outlines agriculture potential areas with concurrent agricultural
development proposals within the municipality.

The municipality is also in the process of developing a Tourism Sector Plan inthireSEDS acknowledgement of
uMlalazi as a cultural heritage and environmental tourism destination.

6.1.16.King Cetshwayo District Growth and Development Plan (DGDP)
The developmental vision for the King Cetshwayo District Municipality is as ass follows;

0By 203 King Cetshwayo District Municipality will be a cohesive; economically viable district,
with sustainable strategic infrastructure; supporting job creation through radical economic
transformation rural development and promotion of our heritage.

To achiee the developmental vision 2035, the KCDM develaheKing Cetshwayo District Growth and Development
Plan. These plans arecognizedto play a key role in the integration and alignment of the intentions of the NDP at
national level and PGDP at provindevel on the one hand, with the activities of local government operating at the
coalface of implementation and interaction with constituent communities on the other. The aim of the DGDP is
therefore to translate the Provincial Growth and Development Rteio a detailed implementation plan at a district

level, inclusive of clearly defined targets and responsibilities thus enabling the province to measure its progress in
achieving the accepted growth and development goals.

The overall objectives of the Mgt Growth and Development Plan for the King Cetshwayo District Municipality (KCDM)
can besummarizeds follows:

Set a long term (20 year+) vision and direction for development in the District;
Serve as an overarching strategic framework for developriretiite district and it family of local municipalities
applying the 80/20 principle (it is not intended to be a detailed inventory of all potential projects and actions);
Provide a spatial context argtioritizationfor these strategic interventions;
Guie the activities and resource allocation of the district and other spheres of government, business sectors,
organizedabour and other role players from civil society that can contribute to development in the district by
defining a clear set of priority objectives and implementation targets;
U Identify institutional arrangements to secure buyand ownership in the formation and implementation of
the plan;
U To facilitate alignment and integration of the DGDP objectives with Departmental strategic plans, municipal
IDP's, and sector strategies and plans;
U Provide a common platform for resource commitments and budget alignragdepartments and municipal
entities through the agreed set of objectives and targets of the DGDP.
For the KCDM Economy to thrive the District must build on its strengths, which has been identified as the following
sectors:

Agriculture Sector;

Manufacturing Sector;

Domestic and foreign tourism;

Service Sector (Incl. financial, social, transport, retail and government); and
Maritime Sector (Oceans Economy)

[ n-E - B A A
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The following resolutions were taken with respect to the DGDP;

KCDM 2018 DGDFEROLUTION SUMMIT

RESPONSIBLE

Goal 1: Inclusive
Economic Growth

King Cetshwayo Fresh Produce operating/ trading model nee
to be reviewed

DEPARTMENTS
DARD/KCDM

Audit of informal and formal Agricultural sector (Fresh produg
& livestock) to provide alear picture of the current situation
within the District ( production and market opportunities)

DARD/KCDM

The formulation of a Maritime Development Charter aligned t{f DEDTEA/KCDM

the existing District Maritime Strategy in order to ensure

inclusion of thepreviously disadvantage

With consultation of ITB and Traditional leaders KCDM/LMs/ITB/Traditional
formulate a clear guideline report for the development on leaders

Ingonyama Trust Land not just for Human Settlement

Research and developmett influence platinum beneficiaries

DEDTEA/KCDM/Mining
Houses

Goal 2: Human

Commission of skills audit within the District to guide tertiary

DoE/Tertiary Training

Resource education within the District. Institution/KCDM
Development Municipalities mustnitiate programmes & economy which is | DEDTEA/LMs
pro-youth (through IDP) must be reviewed annually.
Municipalities should utilise unemployment agricultural DARD/LMs
graduates, within rural areas to assist rural communities in
terms of agricultural practices
Establish entrepreneur support/development programme DoE/LMs
Goal 3: Human & | Municipal Housing Sector Plans must be prepared closely wii DHS/LMs
Community Department of Human Settlement
Development
Goal 4: Strategic | Municipallnfrastructure maintenance Plans should be around] KCDM & LMs
Infrastructure 8% of the Municipal Budget and cover all infrastructure aspeq
Lobbying Transnet for the expansion of the Richards Bay por| uMhlathuzeLM/Transnet/
specifically for the inclusion of a container terminal KCDM
Research waste management within the District, focusing on| DEDTEA/DEA/KCDM
recycling and the potential for the establishment of a hazardo
waste facility/site within
the District
Proactive infrastructure planning to eradicagervices backlogs | KCDM/LMs
but also provide infrastructure required for economic growth
Road infrastructure maintenance inclusive of Rural Road LMs/DoT
Network
Goal 5: Enforcement of existing environmental legislation and th DEDTEA/LMs/
Environmental prosecution of illegal activities
Sustainability
laasSaaAry3a 2F SEAalGAY3 {5CQ&| DEDTEA/DARD/LMs

Environmental legislation and Coastal Management Plan
regarding the Coastal Development setback line and to
formulate standard recommendations to be included in the
review of these reports.

Preparation of a pollution prone area map

UMhlathuze air quality
unit/DEDTEA/DWS/IDZ/EZH
MVELO

Goal 6:
Governance
and Policy

To formalise an institutional Structure for the implementation | KCDM/LMs/Sector

the king Cetshway®istrict Growth and Development Departments

KCDM and its LMs to actively participate in the 18 Provincial | KCDM/LMs/Actions Working
Action Working Groups Groups

DDA to be established to address and explore investment KCDM

opportunities withinthe district
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KCDM 2018 DGDHEROLUTION SUMMIT RESPONSIBLE

DEPARTMENTS

Fresh Produce Market business plan/process needs to be

reviewed
Goal 7: Spatial Consult with Traditional Authorities on those surrounding forn CoGTA
Equity towns

Commission land audits on municipal and state owned land | DRDLR/COUNCIL
parcelsshould be targeted in the short term for land reform
To ensure effective implementation of LUMS and the LMs
enforcement of the Land Use Schemes and Municipal
Planning Bylaws.
Tablel1l: DGDP Summit Resolutions

6.1.17 District Development Model

The District Development Modetbas initiated by President Cyril Ramaphosa in his Budget Speech in 2019. The Model
consists of a process by which joint and collaborative planning is undertaken at local, district and metropoéthn b

three spheres of governance resulting in a single strategically focused One Plan for each of the 44 districts and 8
YSGNBLIREAGIEY 3IS23aINFLKAO allk 0Sa Ay GKS O2dzyiNEZ 6KSNBAY

The DDM introduces new IGR plarmmitbudgeting and implementation paradigm adidcipline whilstfurther seeking
to achieve the following objectives

1 Coordinate a government response to challenges of poverty, unemployment and inequality particularly
amongst women, youth and people livingthvdisabilities.

1 Ensure inclusivity by gender budgeting based on the needs and aspirations of our people and communities at
a local level.

1 Narrow the distance between people and government by strengthening the coordination role and capacities
at the Distict and City levels.

1 Foster a practical intergovernmental relations mechanism to plan, budget and implement jointly in order to

LINE GARS I O2KSNByild 3I20SNYYSyld F2N (KS LIS2LX S Ay (K

maximise impactantd t A3y L I y& FyR NBaz2dzNOSa |G 2dzNJ RA&ALRALI f

tfly FYR hyS . dzRIS{H¢d

Build government capacity to support to municipalities.

Strengthen monitoring and evaluation at district and local levels.

Implement a balanced ggoach towards development between urban and rural areas.

Exercise oversight over budgets and projects in an accountable and transparent manner.

=A =4 -4 A

The King Cesthwayo District Family of Municipalities have established both Political and TechnicahdHabs
institutional arrangements are in place.

Clusters were recommended & established as follows:

1 Social Protection, Community and Human Development (Social Cluster) led by: uMfolozi Local Municipality (
281)

1 Economic Sector and Infrastructure DevelopmeBS(D) led by: City of uMhlathuze Local Municipality (282)

1 Governance, Administration, Communication and Finance ( GSCID) led by: uMlalazi Local Municipality ( 284)

1 Justice, Crime Prevention and Security ( JCPS) led by: Mthonjaneni Local Municipaland28kandla Local
Municipality (286)

6.1.18.Local Government Back to Basics Strategy

KwaZulb I G £ Qa Ydzy AOALI f AdiASa KIFS O2YYAGGUSR (GKSYasSt gSa iz
to revitalizebasic service delivery. KZN Premier aneb@erative Governance and Traditional Affairs MEC launched the
campaign in 2015. A declaration of intent was signed between the provincial government and the South African Local
Government Association, which regents all municipalities, through which all parties committed implementing the

Back to Basics programmes.
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The programme consists of five pillars, namely:

Provision of basic servicegreating decent living conditions;
Good governance;

Public participation

Financial management;

Institutional capacity.

=A =4 =4 -4 =4

This wideranging programme is aimed at rekindling the spirit of effective service delivery, efficient administration and
clean governance. During the Launch, the Premier indicated that each municipalitpymasontinuous basis, reflect
whether or not in the daily execution of our duties as elected representatives and officials, local government is
improving the lives of the people.

The following are the progress made by uMlalazi Municipality in terniseofive Back to Basics Pillars:
Basic Services: Creating decent living conditions

The Municipality has a Pavement Management System for infrastructure in the urban areas, however there is still a
challenge that the Rural Asset Management System (RAMI8) it finalized by the District. The funding was provided

to the District municipality through the Department of Transport and is waiting for the finalization of the process in
order to develop its own plan for rural asset maintenance.

Free basics seices are provided in terms of electricity and refuse services, however the municipaiityhe process
of developing a comprehensivedigent Register. Currently the municipality is providing free basic refuse services to a
large number of households the rural areas and urban areas

Good Governance

The Municipality is performing well in terms of ensuring that Council meetings take place. The Oversight committees
are functional, and municipal officials do attend the District IGR forum meetings.

Thereis an anticorruption policy in place. It does however require a review as there are insufficient measures in place
to ensure that the strategies arenplemented effectivelyThe Municipality has a compliance system in place to ensure
compliance with legiation

Public Participation

While there are some challenges with regard to the functionality of ward committees, most wards The Councillors are
holding meetings but certain wards are failing to submit sectoral reports and Councillor report. It wouldheddhere

is a gap in terms of the Ward Committee training as Councillors are not trained to an extent where they are able to
submit the documents in terms of COGTA requirements. The public participation programs are only done during the IDP
and Budgetoadshows.

Financial Management

The Municipal has not received any disclaimers from the Auditor General. The municipality continues to be growing
concern as the budget is realistic and based on cash available. Debt collection Policy is in place datheniag
effectively. The SCM Unit has been capacitated and is functioning effectively as well.

Institutional Capacity

The appointments of all Section 54/56 positions have been finalized. All Dirdetarspt for Planning Housing and
Tourism as well CFOhave been appointe(as at June 202@) ¢ KS adzy A OA LI f AGeé NBBASHSR A
Ay GSN)¥a 2F GKS KdzYly OF LI OAGeé& NBIjdzAi NBR (i e bhdipéteB fof f  { K S
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due to budget constraint. The  Human Resources department continuously provides training to Councillors and
staff. The municipality has a staff retention policy. Skills Development is being implemented.

6.1.19.The uMlalazi LM Strategic Planningssion2022

The Strategic Plan 2022as the culmination of &-day inclusive deliberation process involvitg new Counciand
Senior Managers of the uMlalazi Local Municipalitye Strategic Panning Sesspracess involved a critical assessment
of the situational analysis as well the development of a nésion, missions, goals and strategic objectives.

The principal objective of thdevelopment of this Strategic Plan wisset a basis for determining Key Performance
Areas and specific interventiorfer the 5 years ahead, as well for alignment of municipal resources and capacity
required for the drafting and implementation of a realistic and achievable IDP.

Her Worship the Mayor ClIr. QT Xulu outlined the rfevé I R S NG it jpJ@ndupon with the 5" Generation IDP
strategic thrust should be based. In her speech, the mayor made a clear commitment to the following;

Leading with Integrity

People Empowerment

Food Security

Creating working partnerships with Traditional Leadersip
Making safer communigs

Building homes

Looking afer your health

Provision of clean water

. Lighting up your life

10. Building the next generation

©Co NG A~A®LDE

The strategic goals and objectives which were developed at the strategic planning session have been incorporated into
the 20222027 Integrated Development Plan.

G2 S I NB | fifyhairektSlivedredignitgayehjoy the benefits

of democracy YR (G KS NAIKGA SYaAKNAYSR Ay
be known as a municipality that cares, that is transparbopest and
trustworthy. We must earn the trust of the people, traditional leaders

and stakeholders of uMlalazi, by how and what we do, and most
AYLRNIFy(dte K2g ¢S 0SKIF@S FyR (NBI

Her Worship the Mayor Clir QT Xulu
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SECTION C: SITUABNAL ANALYSIS
7. SPATIAL ANALYSIS

7.1. RegionalContext
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Map 8: uMlalazi LM within the Regional Context

UMlalaziLocal Municipality (KZN284) is situated along the north eastern coast of Kwa Zulu Natal, 125km north east of
Durban. The eastern portion of uMlalazi Local Municipality lies on the N2 National and Provincial Development Corridor
linking two major economitubs of Richards Bay and Durban. UMlalazi municipality is located within King Cetshwayo

District, which comprises of five local municipalities namely;

=A =4 =4 =4

il

It is bordered by ILembe District Municipality (Mandeni Municipality to the south and Maphumulo Municipality to the
southwest). Towards the western regions, the municipality boarders Nkandla Municipality and Mthonjaneni
Municipality, and to the north, isibordered by uMhlathuze municipality. The municipality borders on the Indian Ocean

uMfolozi LM
uMhlathuze LM
uMlalazi LM
Mthonjaneni LM
Nkandla LM

(KZ 281)
(KZ 282)
(KZ 284)
(KZ 285)
(KZ 286)
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on the eastern coastline which stretches approximately 19km, from the borders of Mandeni municipality to uMhlathuze
Municipality. Geographically, the municipal area co&?4. 7kmz?, one of the largest local authority asan South Africa.
There are 28 electoral wards and ttbal authority areas of which AmaKhosi are custodians thereof on behalf of the
Ingonyama Trust Board.

The uMlalazi Municipality is crossed by a numbieimportant transportation routes, such as the N2 Freeway between
Durban and Richards Bay, the R34 between Richards Bay/Empangeni and Nkwaleni valley to the north of Eshowe, and
the R66 from the N2 freeway to Gingindlovu, Eshowe, Melmoth, Ulundi anceMryhhe famous King Shaka (Zulu)
Heritage Route R66 has a lot of historical and cultural significance and is promoted a tourism route.

Eshowe, Mthunzini and Gingindlovu form the three main towns of uMlalazi Municipality. The town of Eshowe is of great
hisi2 NAOIFt AAIYAFAOIYOS Ay GKIFIG AG Aa GKS 0ANIKLZUWOS 27
War of 1879. The population distribution in the municipal area is characterized by relatively high population densities
within urban nodesand low densities in rural areas. The municipal areaisihted by tribal areas and Thibal
Authorities exist within the municipal area.

7.2. Administrative Entities

1 The administrative city, service center and the location of the main administraffiees of the uMlalazi
Municipality is Eshowe, where a number of government departments are also established. It is also a service
center for its agricultural hinterland.

1 Mtunzini functions as a coastal tourist jewel for the municipality as tositsudly visit while travelling
north/south of the province on the N2 and R102. The coastal town services areas of Ward 19, 20, 21 and 22 as
well as the southern wards of the UMhlathuze Municipality. There is a strong emphasis on the conservation of
the coastakenvironmental features withitMtunzini.

1 Gingindlovu is a much smaller urban node rendering basic services to the immediate population of the area.
Gingindlovu has a huge potential to be established as logistics hub and industrial zone. The t@envalss
the northem wards of Mandeni Municipality.

7.3.  Structuring Elements

1 Coastline of approximately 19kms forms the soattstern boundary of the Municipal Area

Tourism potential exist with pristine beaches, natural rain forest, Zulu heritage

1 Scattered)ow density settlement pattern evident on Ingonyama Trust land in the saugtstern third and the
north-eastern third of the Municipal Area

1 MthunziniCoastal Reserve (the uMlalazi Reserve and the Amatikulu Reserve) along the coast and potential for
Blue Fag Status and Costal Development for Tourism

1 N2 National Road traverses through the Municipal Area along its ssagtern boundary on the lower lying
coastal plains. Heritage Route R66 traverses from west (Gingindlovu) east towards Melmoth thereby
conneting the N2 with the highland@Jlundi and VryheidP50 connects uMlalazi with Nkandla LM to the east,
and P230 provides and afnative link to uMhlathuze LMtber than R34 which traverses through the northern
boundary towards Mthonjaneni LM

1 The centraland northern parts, as well as the nortestern and northeastern parts, of the Municipal Area
are characterized by undulating topography.

1 Mining activity at Fairbreezand Ndlangubavill enhance local GDP, thereby improving standard of living.

There is Aundant developabléown land, whereas the municipality is largelgaracterizedy agricultural Land

91 Agricultural Node within Nkwaleni Vallegugar milling activities are Amatikulu

=

=
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7.4. Existing Nodes and Corridors

Identifiable development corridorinclude Primary Development Corridors and Secondary Development Corridors

namely:

1 Primary- The N2 Highway (and P2ZJhe key two routes are aligned parallel to each other in the seastern
sector of the uMlalazi municipal area. The P47 , R68 is ampastant transportation route within the uMlalazi
Area which forms a central transport spine through the municipal area as well the location of the Primary
Administrative Centre, two Secondary Centres and three Tertiary Centres along its path,

1 Secondary P393, P50, P15, P230, P710 and P218 are important routes which link major towns of uMlalazi LM
with surrounding areas such as Melmoth, Greytown, Kranskop and also surrounding with areas such as

1 The existing nodes of uMlalazi municipality are identifiefoflews:

(o]

O O O O

Eshowe (Primary node),

Mthunzini and Gingindlovu (Secondary nodes),

Ndlangubo, Nteneshane, Nsingweni, Mvutshini, Mbongolwane, and Ndayini (Tertiary node),
Nkwaleni, Velamuva, Nigwini, Bhekabelungu and Kholwd@ervice points),

Nkume, Ondini, Eraleni, Qedusizi, Obanjeni; and Ezingeni (Denser settlements)
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uMlalazi Local Municipality - Wards Map

INDIAN OCEAN

N Legend

[ | mke-phobane
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Map 9: Ward Boundaries

6l| Page



TRIBAL AUTHOURITIES BOUNDARIES

Shange

¢ Ay
—~ ?
f
) ( &
/"" \ Kholweni .
Mvuzane 7
BT "
4
4 = o
{\. _\(\7 1 7 R
iq 27 4~ Shange
i 15 Kwahoza

Zulu/Bangindoda
5

Biyela/Mombeni

INDIAN OCEAN

Legend

TRIBE_NAME

[ ewyelaiabasencangubo

[ syelamtomben:

[ xnomwen:

[ ] xwahozm

[] xwamona

[ mpungose

[ swzane

] Mzmela

[ ot

[Inzuza

[ shange

] zue

:] 2ZulwBangindoda

[ 2uwenekeshowe

[] mke-phobane
Umi_Munic

Cadasye

Map 10: Traditional Authority Areas

62| Page



Py
K’ivDukuza)

-3190000

Terliary Coricor

17

m WWards

Legend
Umlalazi Corridors Provincial Road Network | | Triba Authoritios
~,nmﬂ,_), Corndor &P Natonal 120ad ) ruricios Bouncar

~ Provincial Roads
~Saunndary fzomicar; N Instrict Roads
N/ Local Roads

-3220000

1 1 T T T 1
30000 50000 60000 70000 80000 90000
Drawing No: \ Project Title: Drawing Title: N Consultant:
2019/UMLZ/SDF 00 UMLALAZI Existing Corridors Plan

e U T SPATIAL DEVELOPMENT FRAMEWORKS ———————— NANGA Devalopment
ot Sy (SDF) PLAN-2019/2020 p———

WGS 1384 Kitomctars.
Paper SIze:M ) o 25 5 10 1s 20 J

-3180000

-3200000

-3210000

-3230000

Map 11: Existing Corridors

63| Page




-
i)

”UUU SGUUU sﬁuuu TOUov
1 1
) § N ST Sl T Tz
= (! " B ,f <& g - A\ L — I"l ’ =
. p S gl - | Foi o
- - Mthonjaneni = 3 7 =
= 3 2 . - 3 23930 DTk i P=1
’ - = .,A" - A = 1] anenl‘é‘: S
= l 4 ini 5 ZE~L —E §
=0 R 57 Nkwaleni~" 2
L S
N F 7 &, A _
o @ T e @fMandaive ¥ 242 o
o -e 7 § Vg | S Pes —™
g 3 o R . N o e ~ uMhlathuze
¢f A a o &4 KwaNkunzi o i P=
i5. i ; g
5 Dr5oellhlatize
) 7y m 4 2= L‘& g o y _g
\ F & AR N f7 >3 = | =
PS04 "o& Gl ' Rl7 269, A V,
Dag3, » FEShowel® A o S Esikhawrini
& GeZmmilai i e ) i3
> = 12 Tis 14 4 =
b »7 11 A a3 S5 < =4
Ui ey —1 o
- A e 4 = L 8
S T P b
% e b ; _ i )
il o758 >
(-{; )
r A
| _?‘0 ::’ 3 q@" "‘J:ﬁ
LsBS .‘—1 0334 70% pL oS o
\ 2 P S
> : IR B 2
. o 18 X o
¢ 5/ <f_ Gingindlovu, ?
i0s 288 S > SN,
{ = e =
LAmatikulu i
Legend S
‘rimary Corridor @ Provincial Roads | S
. A District Roads S
..*emndary Corridor A Local Roads )
Tertiary Corridor n Municipa Boundary
A A
‘\0& ‘\Qb" e&? ¥ & #PNational Road __ Tribal Authorities
& & & ST 27 Wards
& & SRS
T P T =
R - = = 0a° =4
Sy ; =
£ " Ndwedwe - KwdDukuza 3
T T T T T T T
20000 30000 50000 60000 70000 80000 90000 7
meillq No: \ Project Title: Drawing Mitle: \ Consultant:
i UMLALAZI Existing Nodes Plan — . "
Designed by: Date: evelopmen
"‘-f B I oAb 20 SPATIAL DEVELOPMENT FRAMEWORKS o Consultang
e {SDF) PLAN-2019/2020 SCRSTRISTON00
WIGS 1984 @ re—r - L I Ixilomcters
Paper SIze:AA _) 0 25 B 10 15 20 )

Map 12: Existing Nodes

64| Page



7.5. Broad Land Uses

The uMlalazi Area is dominated by a band of commercial farms covering an area from the west of Eshowe and along the
R66 to Gingindlovu and northwards along the N2 Motorway to north of Mtunzini. One isolated area of commercial
farming is located in the nantof the municipal area and straddles the R34, and includes the Nkwaleni Valley. These
areas are characterized by intensive agricultural practices, where land management is of the highest order.

Agricultural production is focused on sugar cane, some tingseduction and citrus farming occurs in the Nkwaleni
Valley which is a great location for Agark.

The largest portion of the municipal area is covered by land in the ownership of the Ingonyama Trust and farming
activities are extensive. This arealso characterized by poor land management practices and presents a challenge in
respect of the unlocking of the agricultural potential that exists. This area also accommodates scattered residential
settlements posing considerable pressures in respedhefprovision of basic services. The provision of water and
sanitation is addressed in the uMlalazi IDP and the improvement of roads and accessibility also features prominently in
the identified capital projects.

The uMlalazi Area features some importamnservation areas that require careful management in the unfolding
development pattern:

1 The Ongoye Forest is located in the east of the municipal area and is a nature reserve, attracting local and
foreign visitors,

1 The Entumeni Nature Reserve, which isted to the west of Eshowe and will also require protection,

1 The Mbongolwane Wetland, which is at present not demarcated and urgent attention is required to support
the art and craft activities,

1 uMlalazi Nature Reserve located along the coast at Mtunzidi Beeds to be planned properly to include
facilities that complement the existing activities,

1 The Dlinza Forest, which is located within the town of Eshowe and is a nature reserve.

One of the outstanding features in the uMlalazi Area is the coastal zonerorth of Mtunzini to the Matigulu River
mouth. It covers an area of approximately 19,35km in length. This coastline presents outstanding opportunities in
respect of tourism and recreationcilities.

7.6. Land Ownership
There are isoleed pockets of state land evident in the central parts and the northern parts of the Municipal Area.

Further, there are private commercial farms in the seatist, the central parts and the northern parts of the Municipal
Area. The balance of the MunialpArea is Ingonyama Trusts Areas.
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7.7. Land Reform

The King Cetshwayo District Informants and Constraints (2015) has identified 10 projects in the uMlalazi LM area from
DRDLR database, which relate to land reform. In total there are 48 projects that have been identified in the district.
Table 11highlightsthe distribution of these projects across the district:

MUNICIPALITY NUMBER OF PROJECT#

uMfolozi 1
Mthonjaneni 14
Ntambanana 12
UMhlathuze 11
uMlalazi 10
Nkandla 0

Tablel2: Land Reform Projects within KCDM

Thefollowing table identifies land parcels on which the projects are located. The number of projects differs from the
number of land parcels identified in the previous table.

TYPE OF LAND REFORM PROGRAM NUMBER OF PROPERTITIES INVOLY\

Restitution 53
Redistribution, PLAS, State Land 128
Disposal

Tablel3: Number of Land Parcels
The status of these projects is as follows:

1 7 of these are functional,
1 23 are partially functional, but need additional support,
1 The remainder havaot succeeded.

There are many reasons for the failure of these projects and why with further financial and mentorship support they
are unlikely to succeed in future. Thus, it may be argued that the use of the majority of those portions of land should be
reviewed (particularly redistribution) in terms of the institutional arrangements and models adopted. There are many
options that are available and should be considered for these projects in future. In addition, the notion of the
establishment of small holdecommercial food producers located in close proximity to identified urbamtersalso

needs further investigation as a viable alternative to large scale agriculture in land reform which invariably converts to
subsistence production and urban sprawl ogthvalue agricultural land.

The current land reform projects in King Cetshwayo have been spatially located per cadastral in the King Cetshwayo
Agricultural Development Plan. The suggested areas where land could be considered for small holder produrction suc
that it adds value to the processing, packaging and marketing initiative outlined in the agricultural report for the SDF
needs further investigation as part of the feasibility noted in that report.

In terms of the status of Land Claims in uMlalazi, treeee38.74km?2 settled land claim out of the 39.61% gazetted land
claims area and there are 59.07 km2 of land claims that are not yet settled out of 60.39% of the gazetted land claims
area. The total the Municipal area is 97.81 kmz.

LAND CLAIM STATUS % OF TOTAL GAZETTEL % OF TOTAL
LAND CLAIMS AREA MUNICIPAL AREA

Settled 38.74 39.61% 1.75%

Not yet settled 59.07 60.39% 2.66%

Total Gazetted 97.81 100% 4.41%

Total Municipal Area | 2 217.00

Tablel4: Status of Land Claims
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7.8. Land Capability

Most of the high potential agricultural land is in private ownership. This land is located along the coastal strip betiuaeziriandGingindlovug on the lower lying areas. It is also
located in the area surrounding the town of Eshowe and extending to the west thereof. There is also some very high potentiakal land situated in the northastern part of the

Municipal Area.

Legend

D District Municipal Boundaries

D Local Municipal Boundaries
3~ Major Towns

S National Route N2

o FProvincial Main Roads

District Roads
Community Access Roads

Land Capability Classification

Map 16: Land Capability

1. Very High Potential No limitations HIGH POTENTIAL
2. High Potential Minor limitations AGRICULTURAL
3. Good Potential Moderate limitations LAND

4. Moderate Potential Permission required to plough land

S. Restricted Potential Severe limitations due to soils and slopes

6. Very Restricted Potential | Non-Arable NON-ARABLE
7. Low Potential Severe limitations - non-arable LAND

Non-arable
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7.9. Private Sector Developments

The uMlalazi Municipality is in support of all private sector developments which are adequately applied through the
SPLUMA channels. The Jd¥hinicipal Planning Tribunal assesses and fatgliddl developments to be in linwith the
provisions of the Act. However, various projects are stagnant due insufficient bulk services in terms of water and
sanitation. The following catalytic projects haveen presented to the municipality with full support from council to be
established within the municipal area,;

Proposed Eshowe Private Hospital

Proposed R 66 Mixed Use Development

Proposed ERF 167 Mixed Use Development (Mthunzini)

Installation of a 0.45n®ptical Telescope At KwaNtoza Mountain (UNIZULU)
AmatikuluAgriVillage

Eshowe Gardens Mixed Use Development

Eshowe & Gingindlovu Industrial Area Sites Development

Development of Commercial Facilities on Erf 754 Mthunzini

Gingindlovu Petrol Filling Stah and Truck Stop orf944 Gingindlovu

=A =4 =4 -4 4 4 -4 - -4
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8. ENVIRONMENTAL ANALYSIS
8.1. Biophysical Analysis

Section 24 of the National Environmental Management Act (Act 107 of 1998) regards the environment as a public asset
and a common heritage of the people which must be used beneficially in the interest pédipde. This further requires

that all sensitive, vulnerable and highly dynamic and ecosystems under pressure, such as wetlands, riverine systems and
all sensitive corridors need to be identified and cognitively integrated into all spatial planning presedwrder to

ensure their protection and preservation as legislatively required. Having a good sense of the environment and
resources available within the areas covered by such planning is not only necessary for the protection or preservation
of such reources, but also helps in ensuring of sustainable development planning, and efficient resource utilisation with
due diligence and care to the natural or biophysical environment as prescribed in terms of Section 28 of the National
Environmental Managemerfct (Act 107 of 1998).

Section 48 of the National Environmental Biodiversity Act (Act 10 of 2004) requires municipalities to align their
integrated development plans (IDPs) to national and regional biodiversity frameworks in order to carry out the national
mandate of protecting threatened ecosystems. This environmental report entails an overview of the status quo of the
broader biophysical environment and resources within the uMlalazi municipal area.

8.1.1. Physiological Environment
Topography

The general topograpy and altitude of the municipal area varies, but consists of chains of undulating hills and gentle
rolling hills interspersed with streams and secondary valleys across the municipal coverage. The undulating nature of
the terrain may have implications ftine structural developments and storm water management. The potential impacts

of these would need to be assessed at project levels.

Geology

The geological composition of the municipal area is quite diverse. The predominant geological composition consist of
five main geological classifications with two main metamorphic formations, the Arenite and Amphibolite sandwiching
each other and covering almost -B0% of the municipal area. These stretch from the north western segment to the
south eastern parts of thewunicipal area. Patches of granite extend from the eastern portions of Mandawe and then
trickles towards northern parts of KwaNkunzi. Large patches of GNEISS occurs south of KwaNkunzi eeastenmid
segment of the municipality and also along the soutbstern boundaries. Metamorphic GNEISS is known to be
particularly useful in many commercial uses such as flooring, house facing stones, gravestones and other ornamental
uses. This great resource shole well preserved and if properly explored can beyafat benefit to the economy of

the municipality in additional to ensuring its sustainable use.

The geology also has a significant influence on the types of soils and agricultural potential of an area. This also
determines the stability of the land and paitial to support infrastructure development. The geological composition is
depicted on map

8.1.2. Climate

Ly GSN¥a 2F (GKS 5SLINIYSyYyd 2F ! INROdz GdzZNBEQa Of AYIF 4GS Of
relatively good to moderately good climatéth cool breezes. The climate is generally good for agricultural and

recreational activities. Temperatures are higher in the summer season, reaching about 300C and lowest | winter
reaching low of 8 around June July.
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Figure5: Typical Temperature levels in uMlalazi LM

Rainfall within the larger parts of the municipality, are typically higher from November to February during the warmer
seasons and lowest around May to July in winter. Sample rainfall pattern is shown in thebfitpwe

124 4
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Figure6: Typical rainfall patterns wiin uMlalazi LM
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Map 20: Geology Plan
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