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VISION  

yA just and prosperous municipality that is people empowering and service 

delivery driven through good and clean governance with the trust of 

traditional authorities and future generations x. 

 

MISSION  

In consultation with traditional authorities the uMlalazi Council will progressively address 

service delivery backlogs, whilst promoting equal access to socioeconomic development 

opportunities for the youth, women and people with disabilities, in a lawful and transparent 

manner 

 

The uMlalazi municipality in partnership with its community will strive to:  

¶ Create sustainable and better services for all;  

¶ Ensure a skilled, motivated and committed workforce;  

¶ Create mutual trust and understanding between the municipality and the community through effective 

communication 

¶ Emphasize better usage of resources;  

¶ Provide infrastructure and build investor confidence;  

¶ Enhance Batho - Pele principles and B2B pillars;  

¶ Create a safe environment for all;  

¶ Improve the Green Economy of our community by partnering with all stakeholders to create clean & safe place 

where people live and work;  

¶ Ensure effective land use management that take cognizance of sound environmental practices;  

¶ Enhance good governance through leadership excellence & community participation;  

¶ Facilitate institutional transformation;  

¶ Ensure continued sound financial management;  

¶ Provide services to the entire community with diligence and empathy; and  

¶ Apply good and transparent corporate governance to promote community prosperity  
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MAYORS FOREWORD 
 

 

 

1.1. a!¸hwΩ{ Chw9²hw5 & EXECUTIVE SUMMARY 

 

I am pleased to present the 2023/2024 Annual Report of the uMlalazi Municipality.  The Annual Report is 
presented in the spirit of transparency, accountability and integrity both for the institution and its people.  

Over the past few years, the South African economy has faced a series of global and local disruptions, 
including slowing global growth, acute power challenges, and inefficiencies in state-owned enterprises, and 
climate change that resulted in heavy rainfall, severe thunderstorm, hailstorm and strong winds that 
affected the province last year. The persistent downpours caused rivers to overflow, leading to severe 
weather incidents that increased casualties and widespread destruction. Critical infrastructure was 
compromised.  

 

1 
Section 121 of the Municipal Finance 
Management Act, No 56, 2002 states: 
 
Every municipality and every municipal 
entity must for each financial year 
prepare an annual report in accordance 
with this Chapter. The council of a 
municipality must within nine months 
after the end of a financial year deal with 
the annual report of the municipality and 
of any municipal entity under the 
ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎƻƭŜ ƻǊ ǎƘŀǊŜŘ ŎƻƴǘǊƻƭΦ 

 

Section 127 (2) continues as follows: 

 
The mayor of a municipality must, within 
seven months after the end of a financial 
year, table in the municipal council the 
annual report of the municipality and of 
any municipal entity under the 
ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǎƻƭŜ ƻǊ ǎƘŀǊŜŘ ŎƻƴǘǊƻƭΦ 
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As per Statistics South Africa (StatsSA), the South African economy expanded by merely 0.3% since the 
outbreak of the pandemic (that is, between 2019 and 2022) which is a fraction of its population growth 
over that period.  

In 2023, we experienced 6838 hours (78%) of load shedding out of 8760 hours in the year. Eskom continues 
to uphold the ongoing suspension of load shedding, marking 100 consecutive days since 26 March 2024. 
¢ƘŜ ǎǳǎǘŀƛƴŜŘ ǇŜǊƛƻŘ ƻŦ ǎǘŀōƛƭƛǘȅ ƛǎ ŀ ǎǘŀǘŜƳŜƴǘ ǘƻ ǘƘŜ ŘŜŘƛŎŀǘŜŘ ŜŦŦƻǊǘǎ ƻŦ 9ǎƪƻƳΩǎ ŜƳǇƭƻȅŜŜǎ ƛƴ 
implementing the Generation Recovery Plan, which began in March 2023. This plan has significantly 
improved the reliability, efficiency, and availability of our coal generation fleet, benefiting the entire nation. 
The power outage (load shedding) Retail sales were down by 0.8% in January and are also likely to see 
further fall, mostly because household finances continue to remain under pressure. This is the result of the 
ongoing cost-of-living squeeze, high inflation and load shedding. Further to these, the South African 
Reserve Bank keep increasing the interest rate putting more pressure on the already squeezed consumer 
spending capacity. On the other hand the unemployment, crime and substance abuse statistics continues 
to hike to an unacceptable and uncontrollable level. 

 The combination of all these ŦŀŎǘƻǊ ƘŀǾŜ ƴŜƎŀǘƛǾŜƭȅ ŀŦŦŜŎǘŜŘ ōƻǘƘ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ōǳǎƛƴŜǎǎ ŎƻƳƳǳƴƛǘƛŜǎΩ 
ŀōƛƭƛǘȅ ǘƻ ŀŘƘŜǊŜ ǘƻ ǘƘŜƛǊ ŦƛƴŀƴŎƛŀƭ ŎƻƳƳƛǘƳŜƴǘǎ ǿƘƛŎƘ ǊŜǎǳƭǘǎ ƛƴ ǘƘŜ ŘŜŎƭƛƴŜ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ǊŜǾŜƴǳŜ 
and collection rate. This is putting a serious strain to our budget which is already under a tremendous 
pressure.  Amidst all these challenges our dedicated Council who lead with integrity remain committed to 
rendering effective, efficient and adequate service delivery programmes through the implementation of 
our 10 Commandments (pillars) as outlined in IDP, derived from a political perspective.   

In order to provide some relief to our people, we continue to provide 20% rates rebate to residential and 
business properties for early settlements made before 30 November. We also automatically renew indigent 
status of those residents that are currently on the register, this register is only reviewed once in 3 years.  

We continue to build roads, sports facilities for recreation and community halls using Municipal 
Infrastructure Grant όaLDύΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ aLDΣ ƻǘƘŜǊ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ŀǊŜ ŦǳƴŘŜŘ ŦǊƻƳ /ƻǳƴŎƛƭΩǎ ƻǿƴ 
funding. 

 

Whilst the municipality strives for development of local SMMEs, all procurement processes are fair, 

equitable, transparent, cost-effective and in line with  all statutory regulations and according to Section 

217 of the Constitution, the supreme guiding document for both the government and the people. 

Our responsibility as an institution of development and change goes far beyond provision of basic 

necessities of growth and survival. It is to honour confidence to our people and creation of opportunities 

for growth and development.  

Our capital expenditure of R 89 274 061 includes the municipal infrastructure grant (MIG).  The Municipality 

has spent 81% of the total capital budget and 100% of the MIG budget. This capital expenditure assisted 

the municipality in building needed infrastructǳǊŜ ŀǎ ǿŜƭƭ ŀǎ ǊŜƴŜǿƛƴƎ ƘŜŀƭǘƘ ƻŦ ŎƻǳƴŎƛƭΩǎ ŀǎǎŜǘǎΦ 

With the Grant from the Department of Human Settlements, we will continue to deliver housing projects 

to our communities.  Funding has been used to continue with multi-year projects under these tribal 

authority; Kholweni, KwaMondi, KwaKhoza, Ndlangubo, Mvuzane, Mpungose and OSS. A total of 1379 

houses were constructed during the period under review. With R3,500,000 from Department of Minerals 

and Energy, to build KDS line, we continue to ensure provision of electricity in the households that are still 

in need of this basic service. 
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We commit to sustain and monitor an effective government whose functions are efficient, effective, 

compliant and accountable to the people.  

The Municipality has collected 88% of billed revenue for the 2023/2024 financial year, which was below 

the target of 95%  and the outstanding debtors over 120 days still remains high, however this has started 

to decrease due to the debt management measures being implemented by our management team. I would 

like to thank those ratepayers in uMlalazi who have continuously met their debt obligations and maintained 

a good payment culture, despite the difficult economic times. The Municipality, guided by its long-term 

Financial Plan, continued to practice good and responsible financial management and once more ended 

the year in a sound financial position. Like in previous years it ended the 2023/2024 financial year in a good 

liquid position, with current assets covering the current liabilities 1.9 times, which is within the norm of 1-

3. The Municipality has ended the financial year with a Surplus of R 9 369 372.  

The Municipality tabled and approved a credible, compliant and user-friendly IDP for the year under 

review and this is shown by the achievement of 2nd place in the Province. 

The IDP and budget for the 2023/2024 financial year therefore reflects and prioritises the needs of all our 

communities and laid the foundations for inclusive economic growth through the implementation of a 

balanced infrastructure programme and socio-economic development projects. Basic service delivery 

standards and levels have been sustained with formal and informal households having access to clean 

water, sanitation services and refuse removal. The backlogs for housing, electricity, sanitation, water and 

refuse services are still prevalent but gradually decreasing ǘƘǊƻǳƎƘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƘǳƳŀƴ ǎŜǘǘƭŜƳŜƴǘ 

delivery plan, as well as through special electrification projects funded by the Department of Energy and 

the Districts plan for the provision of water and sanitation services. 

The Municipality proved its continued commitment and willingness to help the poorest of the poor and to 

alleviate poverty across all communities through the adoption of the Indigent Policy.  This policy directive 

is just another way in which the Municipality reaches out to the vulnerable and needy. For the 2023/2024, 

financial year 15 391 households received indigent support for refuse removal services i.e. 14 388 being 

rural households and 1003 urban households and 5383 received Free Basic Electricity Services.  

The Municipality also contributed to the fight against poverty and unemployment through the Expanded 

Public Works Programme (EPWP) and through the implementation of its capital programme. A total of 723 

job opportunities were created through EPWP for the year under review and a total of 1143 temporal job 

opportunities were created through Community Works Programme (CWP). The refuse removal project 

remains a project for job creation across most of the 28 wards.  

The Municipality recognises the need to create an inclusive economy through increasing the contribution 

ƻŦ {aa9Ωǎ ǘƻ ǘƘŜ ŜŎƻƴƻƳȅΦ ǳaƭŀƭŀȊƛ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŘŜǾŜƭƻǇƛƴƎ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΣ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ 

increased investment through support for SMMEs and youth. 

Chapter 3 of the Annual Report provides details of all interventions implemented for the year under review. 

The Municipality still need to investigate other revenue sources to increase its own revenue in order to 

eradicate backlogs and to develop new infrastructure and services to communities in waiting.  

The 2023/2024 financial year has not been without its challenges. I am grateful to witness the commitment 
and dedication of our staff. I therefore have the utmost confidence that the finances of the Municipality  
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1.1.1.  MUNICIPAL OVERVIEW 

uMlalazi Local Municipality (KZN284) is situated along the north eastern coast of Kwa Zulu Natal, 140km 
north east of Durban. The eastern portion of uMlalazi Local Municipality lies on the N2 National and 
Provincial Development Corridor linking two major economic hubs of Richards Bay and Durban. UMlalazi 
municipality is located within King Cetshwayo District, which comprises of five local municipalities namely; 

¶ Mfolozi LM  (KZ 281) 

¶ uMhlathuze LM (KZ 282) 

¶ uMlalazi LM (KZ 284) 

¶ Mthonjaneni LM (KZ 285) 

¶ Nkandla LM  (KZ 286) 

It is bordered by ILembe District Municipality (Mandeni Municipality to the south and Maphumulo 

Municipality to the southwest). Towards the western regions, the municipality boarders Nkandla 

Municipality and Mthonjaneni Municipality, and to the north, it is bordered by uMhlathuze municipality. 

The municipality borders on the Indian Ocean on the eastern coastline which stretches approximately 

19km, from the borders of Mandeni municipality to uMhlathuze Municipality. Geographically, the 

municipal area covers 2 217km², one of the largest local authority areas in South Africa. There are 28 

electoral wards and 15 tribal authority areas of which AmaKhosi are custodians thereof on behalf of the 

Ingonyama Trust Board. 

The uMlalazi Municipality is crossed by a number of important transportation routes, such as the N2 

Freeway between Durban and Richards Bay, the R34 between Richards Bay/Empangeni and Nkwaleni valley 

to the north of Eshowe, and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi and 

Vryheid. The famous King Shaka (Zulu) Heritage Route R66 has a lot of historical and cultural significance 

and is promoted a tourism route. 

Eshowe, Mtunzini and Gingindlovu form the three main towns of uMlalazi Municipality. The town of 

Eshowe is of great historical significance in that it is the birthplace of King Cetshwayo, who was King of the 

½ǳƭǳΩǎ ŘǳǊƛƴƎ ǘƘŜ !ƴƎƭƻ-Zulu War of 1879. The population distribution in the municipal area is characterized 

by relatively high population densities within urban nodes, and low densities in rural areas. The municipal 

area is dominated by tribal areas and 15 Tribal Authorities exist within the municipal area. 
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UMLALAZI MUNICIPAL AREA 

Area 2 217 km² 

INDICATOR 2011 2016 2021 

Population  213 601 213 601 241 416 

Population Growth Rate -0.3 0.8 1.2 

Households 45 062 46 953 45 119 

People per Household 4.6 4.8 5.5 

Gender breakdown Males 44.7 % 47% 46.2% 

Females 55.3 % 53% 53.8% 

Age breakdown 0 ς 14     37.2 % 43 % 32.4% 

15 ς 64   54.1 % 49 % 58.3% 

65 +         5.6 % 8% 9.9% 

Table 1: Demographic Profile (Census 2011 - 2021) 

The demographic profile table above indicates that the population within the municipality has 

gradually increased between 2011 and 2021 by approximately 30 000 people. This has, similarly 

increased the growth rate by 0.4%, which the population growth rate to 1.2%. This may be 

attributed to a better standard of living in terms of service delivery and practicing of a more 

sustainable livelihood. This positive change in population growth will hence translate to more 

financial capacitation from National Treasury for service delivery. It is also encouraging to note that 

the increase in the lifespan of the population of the elderly (65+). This may be an indication of 
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improved health and social services which are conducive to the longevity of 

the lifespan of the elderly. 

UMLALAZI MUNUNIPALITY AT A GLANCE 

¶ According to the StatsSA Census Data 2021, the total population of 
uMlalazi LM is 241 416. The total population of males is 111 528 which 
accounts for 46.2% of the total population of the municipality. This 
figure has increase from 44.7% in 2011. The female population is 
129 885 which accounts for 53.8% of the total population of the 
municipality. This implies that the sex ration is 85.9 males to every 100 
females. The population of 0-14 year olds account for 32.4% of the total 
population, while 15-64 year olds account for 58.3%. The elderly 
population (65+) account for 9.9% of the total population of uMlalazi 
Municipality.  

 

¶ The total number of households is 45 199 which has increased 
from 2011 where there were 45 062. Similarly, the total number of 
people per households has also increased from 4.6 people to 5.5 people 
per household. The percentage of formal dwellings have increased to 
80.9% in 2021, from 60.7% in 2011, while the percentage of informal 
dwelling has decreased in 2021 to 1.3% from 1.8% in 2011. Traditional 
dwellings have also decreased to 16.6% in 2021 from 36.3% in 2011. 

 

 

¶ Concerningly, school attendance of 5 to 24 year olds decreased from 74 249 in 2011 to 66 784 in 
2021. In 2011 the percentage share of the total population attending school 
2.5% which has decreased to 2.2% in 2021. 
 

¶ 4% of the total population (above 20 years) have completed primary 
school only. 33.3% have completed high school (grade 12) only, whereas 6.4% 
have received higher education. 15.9% of the total population (above 20 years) 
have had no schooling. 

 

 

 

¶ In terms of access to water, 52.6% of households have access to piped 
water     through a regional/local water scheme in 2022. This has increased from 
48.7% in 2011. 31.3% of all households have access to tap water inside of their 
dwelling and 30.7% of households have access to tap water inside their yards. 
Unfortunately 23.1% of households still have no access to piped water. 
 

 

 

¶  In term of sanitation, 30.9% of households had access to flush toilets connected to sewage in 2022 
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which has increased from 19.4% in 2011. 20.9% of households make use of chemical toilets, 
whereas 46.3% of the total households make use of pit latrine toilets. There are still households 
which account for 6%, who still use other unspecified methods for toilets. 2.7 % of the households 
indicated that there have no access to toilet facilities. 

 

 

¶ Electricity connections within uMlalazi LM are at 96%. About 66% of 
households used electricity for cooking in 2022, which has increased from 45.7% 
from 2011. 17.8% use gas for cooking in 2021 which has increased from 5.7% in 
2011. 

¶ In terms of lighting, 96% of households have access to electricity for 
lighting, whereas 4% of households use other means such as paraffin, candles and 
solar power. 

 

¶ In terms of refuse disposal, 28.6% of households have refuse removed by the municipality 
once a week. 1.2% have access to communal refuse dumps which are collected by the 

municipality through EPWP. Another 1.2% of households make use of a communal or 
central collection point which the municipality collects weekly. 60.5% of the 
households use their own disposal methods. 6.5% of the households indicated that 
they have no means to dispose refuse.  

 

 

 

Map 1: Administrative Entities: Electoral Wards and Traditional Authority Area 
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  GOVERNANCE 
 

 

2.1 INTRODUCTION 

In terms of Section 40 of the Constitution, Government in South Africa is constituted as national, 
provincial and local spheres of government which are distinctive, interdependent and interrelated. 
All spheres of government must observe and adhere to the principles of the Constitution and must 
conduct their activities within the parameters that the Constitution provides. The uMlalazi 
Municipality represents the local sphere of government. 

 

2.2 COMPONENT A:   GOVERNANCE STRUCTURES 

 

2.2.1 INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 

Section 151 (3) of the Constitution states that the Council of a Municipality has the right to govern, 
on its own initiative, the local government affairs of the local community. 

At uMlalazi Municipality a clear distinction is made between the politically elected structure, 
namely Council, which is responsible for the oversight and legislative function of the Municipality, 
and the Administration. 

The Council is chaired by the Speaker and comprises of 55 Councillors. The Executive Committee 
is chaired by the Mayor and comprises of 10 full-time Councillors involved in the day-to-day 
running of Council from the political perspective. 

The Administration is headed by the Municipal Manager, who is aƭǎƻ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ !ŎŎƻǳƴǘƛƴƎ 
Officer. Powers have been delegated to the different functions within the organisation to ensure 
that roles, responsibilities and decision-making powers are clear and unambiguous. 

 

 

2.2.2 POLITICAL GOVERNANCE   

2.2.2.1 INTRODUCTION TO POLITICAL GOVERNANCE 

 

2 
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uMlalazi Municipality is a category  B municipality in terms of the Structures Act, comprising of 28 

ward councillor seats and 27 proportional councillor seats for the term of office that will last five 

years until 2026, as contemplated in Section 24 of the Municipal Structures Act. 

In terms of seat calculation Summary per Municipality received from the Municipal Electoral 
Officer, the names of the elected parties and the number of the respective councillors elected 
were as follows: 

 

PARTY NUMBER OF WARD 
COUNCILLORS 

NUMBER OF 
PROPORTIONAL 
REPRESENTATIVE 

COUNCILLORS 

NUMBER OF SEATS IN 
COUNCIL 

IFP 24 6 30 

ANC 4 14 18 

EFF 0 4 4 

DA 0 1 1 

ABC 0 1 1 

NFP 0 1 1 

TOTAL 28 27 55 

 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎ ŀ ƎǊŀǇƘƛŎ ƛƭƭǳǎǘǊŀǘƛƻƴ ƻŦ /ƻǳƴŎƛƭΩǎ present political structure: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MAYOR SPEAKER 

EXECUTIVE 
COMMITTEE 

(10 members) 

SECTION 80 

COMMITTEES 

(10 members) 

COUNCIL 

(54 MEMBERS) 

 

SECTION 79 

COMMITTEES WARD COMMITTEES 

 

(26) 

PUBLIC OFFICE BEARERS 

 

- SPEAKER 

- MAYOR 

- DEPUTY MAYOR 

- CHIEF WHIP 

- MPAC CHAIR 

- FULL TIME EXCO 
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2.2.2.2 POLITICAL STRUCTURE 

 

 

SPEAKER OF COU NCIL ï 
COUNCILLOR J K POWELL  

 

The Speaker is the Chairperson of Council 
presiding over Council meetings in accordance 
with Councilôs Standing Rules.  

 

 

 

 

CHIEF WHIP OF COUNC IL LOR ï 
COUNCILLOR M DLUDLA  

 

The Whip of Council is an official office bearer. 
The Chief Whip maintains sound relations 
among the various political parties represented 
in Council.  

 

 

 

HER WORSHIP THE MAYO R ï 
COUNCILLOR Q T XULU  

 

The Mayor is tasked with the identification and 
prioritisation of community needs, drafting 
strategies to deliver those needs and to oversee 
the delivery of services by the municipalityôs 
administration, whilst ensuring that municipal 
finances are in good order and the risk factors 
are managed.  
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DEPUTY MAYOR  -  

COUNCILLOR M NGEMA  

 

The Deputy Mayor exercises the powers and 
performs the duties of the mayor if the mayor 
is absent or not available or if the office of the 
mayor is vacant. The mayor may delegate 
duties to the deputy mayor. 

 
MPAC CHAIRPERSON  

MPAC CHAIRPERSON - ALDERMAN S 
B LARKAN   

 

The MPAC Chairperson must exercise overall 
responsibility for the Annual Oversight Work 
Plan adopted by MPAC and participate in 
setting and agreeing to the agenda for 
meetings of MPAC, which contain clear 
objectives and outcomes for such meetings 

 
 

 

 

 

 COUNCIL 
 

Legislative functions of Council also include the approval of by-laws, policies, budgets, the Integrated 
Development Plan (IDP), tariffs, rates and service charges. 

 

To promote oversight and accountability, committees determine priority areas for oversight in respect of each 
portfolio. Quarterly oversight reports are submitted to Council and are based on departmental quarterly reports.  

 

The MPAC Committee also physically visit sites where projects - especially service delivery projects ς are 
ƛƳǇƭŜƳŜƴǘŜŘ ǘƻ ŦǳƭŦƛƭ ǘƘŜƛǊ ƻǾŜǊǎƛƎƘǘ ǊƻƭŜΦ !ŘŘƛǘƛƻƴŀƭ ƻǾŜǊǎƛƎƘǘ ΨǘƻƻƭǎΩ ƛƴŎƭǳŘŜ ǉǳŜǎǘƛƻƴǎ ŦǊƻƳ ƛƴŘƛǾƛŘǳŀƭ 
Councillors to hold the Executive to account, as well as motions to ensure debate on Council issues. Council 
issues. 
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2.2.2.3 THE EXECUTIVE COMMITTEE 

The executive committee is composed in line with the provisions of the Local Government: Municipal Structures Act, 
1998. The Executive Committee consisting of ten members, ten full-time members. In 2023/2024 the MunicipalƛǘȅΩǎ 
Executive Committee was composed as follows: 

 

EXECUTIVE COMMITTEE 

No Councillor   Representing 

1 Councillor Q T Xulu ς Mayor (Chairperson) IFP 

2 Councillor M M Ngema (Deputy Mayor) IFP 

3 Councillor S A Makhathini IFP 

4 Councillor K Ntanzi IFP 

5 Councillor  K Khumalo IFP 

6 Councillor  M M M Ntuli IFP 

7 Councillor M M Cebekhulu ANC 

8 Councillor K S Mthabela ANC 

9 Councillor W L Ngema ANC 

10 Councillor  S D Khubisa EFF 

 

Political decisions are made by the Executive Committee, in terms of powers delegated to it by law, and Council in 
session at general quarterly Council meetings or special Council meetings that are called when decisions are taken 
that cannot wait for the quarterly meetings. 

 

The table below reflects the number of Council as well as Council Committee meetings that were 
held over the 2023/2024 financial year. 

MEETINGS NUMBER OF MEETINGS 

Council 4 

Special Council 7 

Executive Committee 12 

Finance Management Committee 12 

Corporate Service Committee 4 

Engineering Services Committee 4 

Community Services Committee 4 

Planning & Economic Development Committee 4 

Audit Committee 4 

Performance Audit Committee 4 

Municipal Public Accounts Committee 5 

Standing Rules & Order 3 

Local Labour Forum 1 
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2.2.2.4 ADMINISTRATIVE GOVERNANCE: FUNCTIONS AND RESPONSIBILITIES 

The Municipal Manager and the Directorate Heads meet formally every Monday to deliberate on 
service delivery issues and reports that must be submitted to the Executive Committee or Council 
in terms of delegated powers, as well as on organisational management matters. 

The functions of the Municipal Manager and five Directorates are as follows: 

 

 

 

 

MR N N SHANDU

MUNICIPAL MANAGER

The Municipal Manager is the Accounting Officer of the
Municipality, providing guidance on compliance with the
political structures,aswell as the responsibilitiesof political
officebearersandofficialsof the municipality.

The Municipal Manager heads the aǳƴƛŎƛǇŀƭƛǘȅΩǎ
administration and is the Chairpersonof the Management
Committee. He is responsible for the day-to-day
management, administration of the municipality, and
managesthe Compliance,Legal Services,Audit, Risk and
PerformanceManagementsections.

The Municipal Manager operates in terms of the relevant
sectionsof the Municipal StructuresAct, MunicipalSystems
and Municipal FinanceManagementAct. In discharginghis
responsibilities in the 2023/2024 financial year, the
Municipal Manager was assisted by the Management
Committee,asrepresentedbelow.

MS N MGOBHOZI

CHIEF FINANCIAL OFFICER

The Directorate is responsible for Financial
Administration (Budget, Credit Control, Cash Flow
Manageemnt, Loans, Investments and Valuations),
Income,ExpenditureandSupplyChainManagement.

Z N Mhlongo 

Chief Financial Officer 

 

MUNICIPAL MANAGER 

T S MASHABANE 

The Municipal Manager is the Accounting Officer of the Municipality, 

providing guidance on compliance with the political structures, as well 

as the responsibilities of political office bearers and officials of the 

ƳǳƴƛŎƛǇŀƭƛǘȅΦ ¢ƘŜ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊ ƘŜŀŘǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ 

administration and is the Chairperson of the Management Committee. 

He is responsible for the day-to-day management and administration 

of the municipality. 

X Blose 

Acting Director Protection 
Services 

 

Director Planning & 

Development 
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MR KC ZULU

senior manager 

CORPORATE SERVICES

The Directorate is responsible for support services
which include Council support, Administration,
Archives, Switchboard, Library, Urban Halls, Human
Resources, Communication and Information
CommunicationTechnologyservices.

MR SC MKHWANAZI

senior manager 

COMMUNITY SERVICES

The Directorate is responsible for the provision of 
Cleansing, Environemntal Health, Sport, Recreation, 
facilities, Local Economic development, Youth, 
Licencing, Community Safety and Rescue Services
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MR X BUTHELEZI

senior manager - ENGINEERING 

SERVICES

The Directorate is responsible for Streets and
Stormwater, MIG projects, Mechanical Services,
Electrical network services, waste management,
Municipalbuildingsandpropertymanagement.

MR  S  MNgOMA

Senior Manager - PLANNING & 

ECONOMIC DEVELOPMENT

The Directorate is responsible for Planning &
development, Human Settlement, Building Control,
Tourism, Museum & Integrated Development
Planning.
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2.3 COMPONENT B:    INTERGOVERNMENTAL RELATIONS 

The uMlalazi Municipality strives to uphold its legislative authority and co-operative governance as 
required by the Constitution and other relevant legislation. In doing so, the Municipality maintains good 
co-operative and intergovernmental relations with its district and neighbouring municipalities, provincial 
authority, national government and intergovernmental agencies. 

 

2.3.1 INTERGOVERNMENTAL RELATIONS 

The uMlalazi Municipality actively participates in various Intergovernmental Relations activities in the 
district and province. The Municipality delegates officials and Councillors to the following forums: 

 

Intergovernmental Relations Forum 

Forum Frequency Directorate 

Premiers Coordinating Forum Quarterly Municipal Manager, Finance 

MUNIMEC Quarterly Municipal Manager 

District MMs Forum Quarterly Municipal Manager 

District Development Model-
Technical Hub and Political Hub   

Quarterly  Municipal Manager  

DDM-Social Cluster  Quarterly Engineering  

Eskom Alignment meetings Quarterly Engineering 

Coastal Working Group  Quarterly Planning & Development 

DDM ς Economic and 
Infrastructure Cluster  

Quarterly Planning & Development 

DTAC Quarterly Performance Management 

District Area Finance Forum (DAFF) Quarterly Finance 

DDM ςJustice, Crime and Social 
Security Services Cluster  

Quarterly Community Services 

DDM ς Governance Cluster  Quarterly Corporate Service 

 

2.4 COMPONENT C:     PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.4.1 INTRODUCTION TO ACCOUNTABILITY AND PARTICIPATION 

The Council interacts with its stakeholders by means of ward committees, budget and IDP meetings. Public 
and stakeholder engagements are an ongoing process throughout the year. 

The Municipality ensures that these meetings are well attended by informing the public and stakeholders 
on time and in their local languages. This also ensures meaningful and constructive participation 

All documents that are required to be made public in terms of the Municipal Systems Act (MSA) are placed 
on the municipal website. Public meeting schedules are also placed on the website and are also advertised 
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through local newspapers, posters and loud hailing. Public meetings include Council meetings, ward 
committee meetings and budget and IDP meetings. 

 

2.4.2 PUBLIC MEETINGS; COMMUNICATION, PARTICIPATION AND FORUMS 

2.4.2.1 INTEGRATED DEVELOPMENT PLAN (IDP) 

In order to ensure that the real needs of the people residing within the municipal area are reflected in the 
IDP, the Municipality undertook IDP Roadshows in clusters involving all Wards as follows:- 

 

 
CLUSTER WARDS VENUE DATE TIME 
Joint RF (With Amakhosi) - Eshowe Town Hall 

(Including Amakhosi) 
16 November 2023 10H00 

Ward Committees & War 
Rooms 

All Wards Eshowe Sports Club 21 November 2023 10H00 

   Table 2: First Round IDP/Public Participation Roadshows 

EVENT DATE VENUE WARDS COVERED 

IDP Rep Forum and 
AMakhosi Forum 

9 April 2024  eShowe Town Hall All 

1st Cluster IDP/Budget Road 
show 

11 April 2024 Mathwaseni Sportsfield  

 (Ward 2) 

1,2,3 & 4 

2nd Cluster IDP/Budget 
Roadshow 

18 April 2024 Ngilandela Sports Field  (Ward 
5) 

5,6 &7 

3rd Cluster IDP/Budget 
Road show 

16 April 2024 Nkume Hall (ward 10) 8,9,10 & 27 

4th Cluster Joint IDP/Budget 
Roadshow with KCDM 

8 May 2024 Eshowe Sport Club (ward 11) 11,12,13,14, & 28 

5th Cluster IDP/Budget 
Roadshow 

20 April 2024 Gingindlovu Hall (ward18) 15,16,17, & 18 

6th Cluster IDP/Budget 
Roadshow 

23 April 2024 Mabhawuzini Hall (ward 20) 19,20 & 21 

7th Cluster IDP/Budget 
Roadshow 

25 April 2024 Mandlovu sport field (ward 24) 22,23,24,25 & 26 

    Table 3:  Second Round IDP/Public Participation Roadshows 

These public engagement sessions present the opportunity and platform to all citizens and those who have 
vested interest in uMlalazi Municipality to review the service delivery needs and priorities of the ward in 
which they reside, ultimately shaping the IDP according to their needs and interests. 

 

2.4.2.2 WARD COMMITTEES 
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The uMlalazi Municipality uses the Ward Committee system comprehensively to develop the flow of 
information between the Municipality and community and vice versa. 

This is to allow public participation in matters of the Municipality such as the IDP and budget and 
implementation thereof as well as focusing on ward-based needs analyses, project identification and 
prioritisation. 

All 28 Ward Committee members were elected. According to the table below 89% of Ward Committees 

were functional.  

Quarter four 

Number 
of 
Wards  

Number of 
functional 
Ward 
Committees  

Functional Wards  % Number of 
Functional 
Ward 
Committees  

Number of 
Non-
Functional 
Wards  

% Non-
Functional 
Wards  

Comments  

28 25  1, 3, 4, 5, 6, 7, 8, 9, 
10, 11, 12, 13, 14, 
16, 17, 18, 19, 20, 
21, 23, 24, 25, 26, 
27 & 28 

89% 3 11% Ward 2 ς ward 
report not 
stamped by 
Cllr Ward 15 ς 
Cllr was not 
part of 
community 
meeting Ward 
22 ς ward 
report not 
signed by Cllr 

Quarter three 

Number 
of 
Wards  

Number of 
functional 
Ward 
Committees  

Functional Wards  % Number of 
Functional 
Ward 
Committees  

Number of 
Non-
Functional 
Wards  

 
% Non-
Functional 
Wards  

Comments  

28 27 1, 2, 4, 5, 6, 7, 8, 9, 
10, 11, 12, 13, 14, 
15, 16, 17, 18, 19, 
20, 21, 22, 23, 24, 
25, 26, 27 & 28 

96% 1 4% Ward 3 ς Data 
inconsistent 
with the ward 
report. 

Quarter two 

Number 
of 
Wards  

Number of 
Functional 
Ward 
Committees  

Functional Wards  % Number of 
Functional 
Ward 
Committees  

Number of 
Non-
Functional 
Wards  

% Non-
Functional 
Wards  

Comments  

28 24 1, 2, 3, 4, 5, 6, 7, 8, 
9, 11, 12, 13, 14, 
16, 17, 18, 19, 20, 
21, 23, 24, 25, 26 
& 27 

86% 4 14% Ward 10 ς 
Attendance 
register does 
not relate with 
minutes of 
community 
meeting. Ward 
15 ς Cllr 
alleged to be 
absent but has 
signed 
attendance 
register. Ward 
22 ς No WC 
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meetings, no 
community 
meetings & 
sectoral 
reports Ward 
28 ς 2 WC 
meetings held, 
no attendance 
for a 
community 
held & no ward 
report 

Quarter one 

Number 
of 
Wards  

Number of 
Functional 
Ward 
Committees  

Functional Wards  % Number of 
Functional 
Ward 
Committees  

Number of 
Non-
Functional 
Wards  

% Non-
Functional 
Wards  

Comments  

28 24 1, 2, 4, 6, 7, 8, 9, 
10, 11, 12, 13, 16, 
17, 18, 19, 20, 21, 
22, 23, 24, 25, 26, 
27 & 28 

86% 4 14% Ward 3 ς 
Ward report 
incomplete 
Ward 5 ς 
Alteration of 
dates Ward 
14 ς No 
minutes for 
community 
held Ward 15 
ς No minutes 
for WC 
meetings 

 

2.4.2.3 IDP PARTICIPATION AND ALIGNMENT 

IDP Participation and Alignment Criteria   Yes/No 

Does the municipality have impact, outcome, input, output indicators? Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? Yes 

Does the IDP have multi-year targets?  Yes 

Are the above aligned and can they calculate into a score?  Yes 

Does the budget align directly to the KPIs in the strategic plan?  Yes 

Do the IDP KPIs align to the Section 57 Managers? Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP?  Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes? Yes 

Were the indicators communicated to the public?  Yes 

Were the four quarter aligned reports submitted within stipulated time frames? Yes 
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2.5 COMPONENT D:    CORPORATE GOVERNANCE 

2.5.1 RISK MANAGEMENT 

INTRODUCTION TO LEGAL SERVICES AND RISK MANAGEMENT 

 

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that all actions and 
decisions of Council's structures are in compliance with the legal framework of uMlalazi Municipality .the 
main purpose is to provide professional legal advice and assistance to the Municipality to ensure the proper 
protection of its interests and compliance with its obligations. 

The Municipal Manager has also been entrusted with the risk management function of the Municipality 
and it aims to support the objectives of the Municipality to enable the implementation and maintenance 
of effective systems to identify and mitigate the risks that threaten the attainment of service delivery and 
other objectives, and optimise opportunities that enhance institutional performance. 

wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ƳŀƴŀƎŜƳŜƴǘΩǎ ŎƻǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀƭ 
processes of an institution. It is a systematic process to identify, evaluate and address risks on a continuous 
basis before such risks can impact negatively on the institutions service delivery capacity. 

The top 20 operational risks (including IT Risk) identified by the uMlalazi Municipality are as follows:-  
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Hereunder is the number of Risk Committee meetings held in the 2023/2024 Financial Year:- 

Name 
No of Meetings 

Attended 

06/11/2023 

 

 21/02/2024 

 

 

  15/05/2024 14/08/2024 

Ms. N Mchunu 03 
N/A V  V  V  

Mr NN Shandu 01 
N/A N/A N/A V  

Ms. NP Mgobhozi                       03 
V  N/A V  V  

Mr. KC Zulu 03 
V  V  N/A V  

Mr. X Buthelezi 04 
V  V  V  V  

Mr. S Mngoma 03 
V  V  N/A V  

Mr. S Mkhwanazi 03 
V  V  N/A V  

 

2.5.2 ANTI-CORRUPTION AND FRAUD 

2.5.2.1 FRAUD AND ANTI-CORRUPTION STRATEGY 

A Fraud and Corruption Prevention Policy has been adopted and training takes place on an ongoing basis. 
The objective of this Policy is to develop and foster a climate within the Municipality where all employees 
strive for the ultimate eradication of fraud, corruption, theft and maladministration by means of the 
application of the full spectrum of both pro-active and re-active measures at their disposal, and strive 
actively to gain the support of the public in this endeavour. 

The goal of fraud and corruption prevention within the Municipality is to manage the susceptibility to risk 
with a view to reducing it and to raise the level of fraud awareness amongst the employees and other 
ǎǘŀƪŜƘƻƭŘŜǊǎΦ Lƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ǇǊŜǾŜƴǘ CǊŀǳŘΣ /ƻǊǊǳǇǘƛƻƴ ŀƴŘ ¢ƘŜŦǘ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ CǊŀǳŘ ŀƴŘ wƛǎƪ 
Management Committee meets on a quarterly basis.  

 

2.5.3 SUPPLY CHAIN MANAGEMENT 

2.5.3.1 OVERVIEW 

All high capacity municipalities were required to implement the Supply Chain Management Regulations to 
the Municipal Finance Management Act, No 56 of 2003, on 1 October 2005 and to have a new Supply Chain 
Management (SCM) Policy in terms of the Regulations in place by the same date. 

The Municipality met the requirements with regard to the adoption of a policy and also implemented the 
prescribed procurement procedures to ensure that all legal requirements are met. 

The Policy, which is based on the model policy prescribed by the National Treasury, was reviewed in the 
2023/2024 financial year. The revision that was tabled with the 2023/2024 budget, recommendations by 
ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ƛƴǘŜǊƴŀƭ ŀǳŘƛǘƻǊǎΣ ǘƘŜ !ǳŘƛǘƻǊ-General and directives from Provincial and National 
Treasury were incorporated in the Policy. Council approved the revision of the Supply Chain Management 
Policy on 27 May 2022. 

Staff members serve on the various bid committees in terms of proper delegations and are appointed in 
terms of legislation. The bid committees function well. 
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All members of the Bid Specification, Bid Evaluation and Bid Adjudication Committees are delegated in 
writing by the Municipal Manager to serve on these respective committees. These delegations are accepted 
in writing and record thereof is available.  

 

2.5.4 BY-LAWS 

2.5.4.1 COMMENT ON BY-LAWS 

Section 11 (3) (m) of the Municipal Systems Act, No 32 of 2000, provides municipal councils with the 
legislative authority to pass and implement by-laws for the betterment of the community within the terms 
of the legislation. The uMlalazi Municipality has 21 by-laws in place that cover various subjects. The 
aǳƴƛŎƛǇŀƭƛǘȅΩǎ Peace Officers enforce some of the by-laws.  

The uMlalazi Municipality currently has the following promulgated By-laws: - 

 

No 

 

By-Law  

 

Date Gazetted  

1.  Advertising By-Law  9 April 2009 

2.  Beaches By-Laws  11 March 2010 

3.  Delegation of powers By-Laws 11 March 2010 

4.  Electrical By-Laws 11 March 2010 

5.  Encroachment By-Laws 11 March 2010 

6.  Financial By-Laws 11 March 2010 

7.  Fire Prevention By-Laws 11 March 2010 

8.  Health By-Laws 11 March 2010 

9.  Keeping of animals By-Laws 11 March 2010 

10.  Motor vehicle and Traffic By-Laws 11 March 2010 

11.  Parking By-Laws  11 March 2010 

12.  Pound By-Laws 11 March 2010 

13.  Public Transport By-Laws 11 March 2010 

14.  Rates By-Laws 11 March 2010 

15.  Refuse By-Laws 11 March 2010 

16.  Roads By-Laws 11 March 2010 

17.  Storm-water Management By-Laws 11 March 2010 

18.  Street Trading By-Laws 10 October 2023 

19.  Rules of Virtual Meetings and Sittings 24 December 2020 

20.  Disaster Management and Fire By-Law 24 December 2020 

21.  Outdoor Advertising By-Law April 2021 
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2.5.5 WEBSITE 

Municipal Website: Content and Currency of Material 

Reports Published on Municipal Website during 2017/18 Financial Year Yes / No 

Current annual and adjustments budgets and all budget-related documents  Yes 

All current budget-related policies  Yes 

The previous annual report (2022/2023)  Yes 

All current performance agreements required in terms of section 57(1)(b) of the 
Municipal Systems Act (2016) and resulting scorecards 

Yes 

All supply chain management contracts above prescribed value for 2022/2023 Yes 

An information statement containing a list of assets over a prescribed value that 
have been disposed of in terms of section 14 (2) or (4) during Year 1 

Yes 

All quarterly reports tabled to the council in terms of section 52 (d) Yes 

 

2.5.5.1 COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS 

¢ƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǿŜōǎƛǘŜ ŀŘŘǊŜǎǎ ƛǎ http://www. umlalazi.gov.za. All information required by law as well 
as general information on the Municipality is placed on the website. The MunicipalityΩǎ /ƻƳƳǳƴƛŎŀǘƛƻƴ 
Unit is responsible to administrate the website to upload documents and information relevant to the 
Municipality. 

 

2.5.6 PUBLIC SATISFACTION SURVEY ON MUNICIPAL SERVICES 

The uMlalazi Municipality did not undertake any public satisfaction surveys in the 2023/2024 financial year 
due to financial constraints. 

2.5.7 MUNICIPAL OVERSIGHT COMMITTEES 

2.5.7.1 THE AUDIT AND PERFORMANCE AUDIT COMMITTEE 

The below members served on the Audit and Performance Audit Committee, Ms K Sewnarain was 

appointed as a chairperson of the Audit committee.  

 Name Designation  

Ms K Sewnarain Chairperson of Audit Committee, Member of Performance Audit 
Committee 

Mr. J S Coetsee Chairperson of Performance Audit Committee, Member of Audit 
Committee 

Prof. T I Nzimakwe  Member of Audit and Performance Audit Committee 

Mr A Zungu Member of Audit and Performance Audit Committee 

Mr S Masilela Member of Audit and Performance Audit Committee 
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Hereunder is the number of Audit and Performance Audit Committee meetings held in the 2023/2024              
Financial Year:- 

Name 
No of Meetings 

Attended 

21/08/2023 

 

13/12/2023 

 

 

29/04/2024 27/06/2024 

  
    

Ms K Sewnarain 4 
V  V  V  V  

Prof. T I 
Nzimakwe 

4 
V  

V  
V  V  

Mr. J S Coetsee 4 
V  V  V  V  

Mr. A Zungu 4 
V  V  V  V  

Mr. S Masilela 4 
V  V  V  V  

 

2.5.7.2 THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

There were 5 MPAC meetings held during the year under review. The following Councillors serve as 
members of the Municipal Public Accounts Committee (MPAC): 

 

Name Designation 

Alderman S B Larkan Chairperson of MPAC 

Councillor V M Xulu Member of MPAC 

Councillor S W Yimba Member of MPAC 

Councillor M E Dlamini Member of MPAC 

Councillor P T O Shange Member of MPAC 
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SERVICE DELIVERY 
PERFORMANCE 
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3.1 COMPONENT A: BASIC SERVICES 

3.1.1 INTRODUCTION 

The uMlalazi Municipality renders a range of traditional municipal services in an area covering 2217 square 
kilometres in accordance with the mandate of local government in terms of the South African Constitution. 
The area includes rural areas and urban areas such as Eshowe, King Dinuzulu, Gingindlovu and Mtunzini. 

The responsibilities of the uMlalazi Municipality for delivering basic services up to 30 June 2024 vested in 
two ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅΩǎ 5ƛǊŜŎǘƻǊŀǘŜǎΣ ƴŀƳŜƭȅ ǘƘŜ 9ƴƎƛƴŜŜǊƛƴƎ {ŜǊǾƛŎŜǎ 5ƛǊŜŎǘƻǊŀǘŜ όŜƭŜŎǘǊƛŎƛǘȅ, mechanical 
, waste management & Civil) and the Planning and Development Directorate (human settlement). 
Consumers are charged for services at rates which are reviewed annually and are approved together with 
the annual budget of uMlalazi Municipality for every new financial year. All qualifying consumers receive 
50kw electricity per month and 6 kl of water free per month 

 

3.1.2 WATER & SANITATION   

3.1.2.1 WATER  

The Municipality is not the Water Services Authority (WSA) and Water Service Provider (WSP). This service 
is the responsibility of the King Cetshwayo District Municipality. 

 
As the Water Services Authority (WSA), King Cetshwayo District Municipality (KCDM) is responsible for 

providing access to basic water and sanitation within its area of supply, i.e. uMfolozi, uMlalazi, Mthonjaneni 

and Nkandla Local Municipalities.  

Infrastructure projects implementation falls within the Municipal Infrastructure Implementation (MII) 

Section. MII Section is under the Programme Management Division in Technical Services Department.  

On completion of planning and procurement stage, Water Services Authority (WSA) Section hands over the 

projects to MII Section for the implementation, monitoring and commissioning. MII Section thereafter 

hands over the completed and signed-off projects to Municipal Infrastructure Operations and Maintenance 

(MIOM) Section for operations and maintenance.  

3.1.2.2       WATER SERVICES CAPITAL EXPENDITURE (CAPEX) 

For the previous financial year 2022/2023 capital projects were funded from the government subsidy 

grants, as tabled below: 

Table No.1: Grants allocation 

GRANT ALLOCATIONS FOR 2022/23 

Municipal Infrastructure Grant (MIG) R 196,344,000 

Water Services Infrastructure Grant (WSIG) R   70,000,000 

Regional Infrastructure Grant (RBIG) R 213,563,000 

TOTAL  R  474,907,000 
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The grant-funded projects in the form of MIG are reported to the Department of Co-operative Governance 

and Traditional Affairs (COGTA), RBIG and WSIG are reported to the Department of Water and Sanitation 

and performance is measured against the approved implementation plan. 

3.1.2.3 WATER AND SANITATION PROJECTS 

Table 2: Grants Expenditure for the 2023/2024 financial year as of 30 June 2024 

SOURCE OF FUNDING ALLOCATION EXPENDITURE % SPENT BALANCE 

MIG R 191,737,000 R 191,737,000 100% R 0.00 

WSIG R  60,000,000 R   60,000,000 100% R 0,00 

RBIG R 222,547,000 R 222,547,000 100% R 0.00 

TOTALS R 474,284,000  R 474,284,000 100% R 0.00 

 

Table 3:  Individual Projects implemented per Funder 

No LM 
Ward 
No. 

Project Name 
  FY2023/2024 

Allocation   
 Funder  

1 Mfolozi 
3 & 

partial 4 
Mbonambi CWSS Phase 2   R       1 606 425 

MIG 

2 Mfolozi 8 
Mhlana Somopho 3C (Upper 
Nseleni Bulk and Reticulation) 
Portion 3A-1  

 R       1 168 610 

MIG 

3 uMhlathuze 9 
KCDM Construction of Cell 3 
at Empangeni Regional Solid 
Waste 

 R       19 431 929 

MIG 

4 Mthonjaneni 2 Melmoth Sewer Upgrage  R       2 325 775  
MIG 

5 Mthonjaneni 12 & 13 Greater Mthonjaneni SSA 4   R        6 962 767 
MIG 

6 Nkandla 12 
Nkandla (KZ286) VIP 
Sanitation  

 R        5 610 000  
MIG 

7 Nkandla 13 
Nkandla Vutshini Regional 
Water Supply (SSA5) 

 R        27 413 704 
MIG 

8 
Nkandla & 
uMlalazi 

Nkandla - 
7 & 14 

uMlalazi 
1 & 2 

Middle drift bulk water supply 
ph. 2 

 R       518 296 

MIG 

9 Umlalazi 2, 3, 4 
Middle drift SSA5 Bulk Water 
and Reticulation 

 R       27 393 823  

MIG 

10 Umlalazi 22, 23 Umlalazi Rural Sanitation  R        11 397 726 MIG 
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11 Umlalazi 27 Mpungose 1D Water Supply R       0 

MIG 

12 Umlalazi 11 & 12 

Upgrading of Sewage 
Infrastructure for Eshowe 
(Upgrade of Water Service of 
Eshowe) 

 
 R         R10 427 743 
 

MIG 

13 Umlalazi 27 
Eshowe SSA 1: Bulk Water 
Supply 

 R         22 685 563 
MIG 

14 Umlalazi 23 
KwaHlokohloko SSA 5 Bulk 
Water Supply Plant Upgrade 

 R         6 785 244 
MIG 

15 N/A N/A PMU Management Support  R         10 082 203   MIG 

16 
uMlalazi LM & 
Mthonjaneni 

LM 

(Mthonja
neni: 
Ward 
3,5,6,7,8,
9,10 

KwaHlokohloko SSA 1 Water   R         17 466 649 

MIG 

17 
uMlalazi LM 

 
Ward 23 
 

Goedetrouw Regional Water 
Scheme - Kwahlokohloko 
SSA5 (Reticulation) 
 

  R        808 394 

MIG 

18 
Mthonjaneni 

LM 
 MELMOTH SEWER UPGRADE   R        2 325 775 

MIG 

19 
uMlalazi LM 

 
Ward 12 
 

ESHOWE SEWER UPGRADE   R        10 427 742 
MIG 

20 
uMlalazi LM 

 
Ward 23 
 

KWAHLOKOHLOKO S/A SSA5 - 
PLANT UPGRADE 

  R         6 785 244 
MIG 

21 
uMlalazi LM 

 
Ward 23 
 

NKANDLA VITSHINI S/A SSA5 - 
PLANT UPGRADE 

  R      27 377 992,93 
MIG 

TOTAL  R       191 737 000   

 

No LM 
Ward 
No. 

Project Name 
  FY2023/2024 
Allocation  

Funder 

1 uMfolozi 18 
Construction of Dengeni Water 
Scheme Extension  

R722 699,24 WSIG 

2 uMfolozi 9 
Construction of Dondotha Water 
Scheme 

R2 489 437,51 
WSIG 

3 uMfolozi 7 
Construction of Khenana Water 
Scheme Network Extension 

R2 939 487,00 
WSIG 

4 uMfolozi 11 
Construction of Mdungandlovu 
Water Scheme Extension 

R1 690 251,26 
WSIG 

5 Mthonjaneni 4 
Construction of Khathazo Water 
Scheme including 6 Standpipes 
and 10 kl Water Storage Tank. 

R1 897 776,24 

WSIG 
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6 Mthonjaneni  13 
Construction of oDebe Water 
Scheme including 100kl Water 
Storage Tank. 

R4 993 925,00 

WSIG 

7 Mthonjaneni  10 
Construction of Qomintaba 
Water Scheme Extension 
including 9 Standpipes. 

R3 108 298,76 

WSIG 

8 uMlalazi 10 
Construction of Mtilombo Water 
Scheme (Civil Works) 

R2 327 732,02 
WSIG 

9 uMlalazi 10 

Construction of Mtilombo Water 
Scheme: Installation of 
Submersible Pump, Generator 
and Package Plant (Electro-
Mech.) 

R4 827 240,00 

WSIG 

10 Nkandla 2 
Construction of Bhacane Water 
Scheme with Water Storage 
Tanks (Civil Works) 

R3 394 126,37 

WSIG 

11 Nkandla 2 

Equiping of Bhacane Borehole 
and Supply, Delivery and 
Installation of 100kl package 
Plant (Eletro-Mechanical) 

R4 516 050,00 

WSIG 

12 Nkandla 6 

Construction of Matholampunga 
Water Scheme including 15 Stand 
Pipes, 100kl Water Storage Tank 
and Fencing (Civil Works) 

R2 676 092,31 

WSIG 

13 Nkandla 6 

Construction of Matholampunga 
Water Scheme: Equiping of 
Borehole with Associated 
Connections (Electro-mechanical) 

R1 827 553,79 

WSIG 

14 uMfolozi  various 
(Revenue Enhancement) 
WC/WDM Strategy 
Implementation: Phase 4 

R 4 275 154   WSIG  

15 Nkandla 5 Refurbishment of Nkandla Weir R 17 942 424 WSIG 

TOTAL R60 000 000  

 

 

 

 

 



37 | P a g e  

 

No LM Ward No. Project Name 
 FY2023/2024 
ALLOCATION  

 Funder  

1 
Nkandla & 
uMlalazi 

Nkandla - 14 
uMlalazi - 2 

Augmentation of 
Middle drift Bulk 
Water Supply 
(SSA2)- Planning 
for raw water and 
plant  

      
R             21 059 523          

  
 DWS - RBIG  

2 Nkandla Partial 13 & 14 

Bulk pipeline and 
reservoir at 
Middle drift SSA3: 
Phase 1a & 1b 

3 uMlalazi  
28 (other 9, 10, 11, 
12, 13, 14, 20, 21, 

22, 27) 

Upgrading of 
Kwahlokohloko 
SSA1 Bulk Water 
Supply ; 
Mechanical and 
Electrical 

R            147 396 476   
 DWS - RBIG 

 

4 Mthonjaneni 
3,6,7,8,9,10,11,12 

and 13 

Greater 
Mthonjaneni 
SSA2 

R             27 810 026 DWS - RBIG 

  TOTAL         R222 547 000   

 

3.1.2.4 NEW WATER CONNECTIONS PROVIDED 

As the Water Services Authority (WSA), King Cetshwayo District Municipality (KCDM) is responsible for 

providing access to basic water and sanitation within its area of supply, i.e. uMfolozi, uMlalazi, Mthonjaneni 

and Nkandla Local Municipalities; except to the City of uMhlathuze. The City of uMhlathuze has a WSA 

status and thus responsible for the provision of water and sanitation within its area of jurisdiction. 

The annual target for the installation of new water connections was 587 units for the 2023/24 financial 

year. The annual target was set to be achieved at the end of the fourth quarter. 

New water reticulation project with yard connection that was under construction within the reporting 

period was at Nkandla Local Municipality and Mlalazi LM hence Middledrift SSA2 Rising main and 

Middledrift SSA5 Phase 3.  

The above mentioned water reticulation project covers the following wards: 

a) Middledrift SSA 2 Rising Main  - Ward 1 & 2 of uMlalazi and Ward 7 & 14 of                                          

Nkandla Local Municipalities 

b) Mbonambi Water Phase 2  - Ward 3  of uMfolozi Local Municipality 

c) Middledrift SSA 5: Phase 3  - Ward 2, 3 & 4 of uMlalazi Local Municipality 

d) KwaHlokohloko SSA5 Reticulation - uMlalazi Local Municipality   

 



38 | P a g e  

 

Table 4: Number of New water connections completed in 2023/2024 FY. 

New 
project 

Project name Q1 Q2 Q3 Q4 
Expected 
connection  

Name of 
Service 
Provider  

Comments 

New 
Middledrift SSA5 
Phase 3 

0 0 0 0 0 

GWSB 
Contracto
rs 

There were 778 
connections planned for 
Financial Year 2023/24. 
However, the scarcity of 
bulk water supply in the 
area has led to reviewing 
of this connections to be 
achieved in FY 2024/25.  

New 
Middledrift SSA 2 
Rising 

0 0 0 0 587 

Leomat 
Construct
ion  

Pumps commissioning in 
progress and 
beneficiaries in Area 3 
and 4 are receiving water 
already. The Contractor 
has completed works in 
Ewangu area and 
achieved the practical 
completion. 587 new 
water connections 
achieved and verified by 
Engineer 

New 
Mbonambi Water 
Reticulation 

0 0 0 0 0 

N/A Project in planning and 
design stage. However, 
the implementation of 
321 yard connections 
was delayed due to 
insufficient bulk water 
supply in the area. 

New 
KwaHlokohloko 
SSA5 Reticulation 

0 0 0 0 0 

N/A Project in planning and 
design stage. However, 
the implementation was 
delayed due to 
insufficient bulk water 
supply in the area. 230 
house connections will 
be realized in 2024/25FY. 

  TOTAL 0 0 0 0 587    

 

3.1.2.5 NEW SANITATION UNIT PROVIDED  

 

In rural areas, KCDM provides double pit Ventilated Improved Pit (VIP) sanitation system through the 

Municipal Infrastructure Grant (MIG) and Water Services Infrastructural Grant (WSIG).  

For the sustainability of these projects, movable precast top structures are being used tenable the 

household to move the unit to another position once the pit is full. 



39 | P a g e  

 

The targets for 2023/2024 financial year were 994 VIP units and have been allocated per Local 

Municipality as below: 

Table 5:  Number of New Ventilated Improved Pit (VIP) units completed in 2023/2024 FY 

Project Name 

Comments   

Q1  Q2 Q3 Q4 Total 
Name of 
contractor 

Progress 

uMlalazi LM (Ward 25 & 27)  0 526 0 0 526 
GWSB 
Contractors 

Project 
completed. 

Nkandla LM (Ward 8 & 13) 0 157 0 0 157 
Somhlaba 
Holdings 

Project 
completed. 

uMlalazi LM - Phase 1(Ward 
23 & 25) 

155 0 0 0 155 
GWSB 
Contractors 

Project 
completed. 

Nkandla LM (Wards 8 & 13) 156 0 0 0 156 
Manong 
Construction 
& Projects 

Project 
completed. 

Total Units 311 683 0 0 994   

 

3.1.3 ELECTRICITY   

The municipality has a Free Basic Electricity (FBE) policy targeted at indigent households 

in urban towns which are referred to more fully herein below. A total of 5383 

households received free basic electricity during the year under review. 

The municipality has a joint responsibility with Eskom to electrify and service all 

customers as well as households. The municipality has a licensed area and Eskom has a 

licensed area in the jurisdiction of uMlalazi Municipality to distribute electricity. 

The Municipality has a mandate to: distribute electricity in terms with its electricity 

supply distribution license issued by NERSA, the Electricity Act (as amended), the OHS 

Act and its regulations, Council Policies, Practices, Procedures, Standards and Electricity 

By-Laws. 

The 4 top strategic objectives of this function for 2023/2024 were: 

¶ To address the insufficient capacities of the bulk supply- 

¶ To upgrade all main substations in order to meet the development demands. 

¶ Proceed with rural electrification projects (post connections) 

electrification. The emphasis was therefore on extensions, post 

connections and in-fills 

¶ Demand side management and energy saving 

The table below shows that as at 30 June 2024 the electricity backlog has decreased from 

65% in 2011, 4% in June 2023 and at 0.63% in June 2024. The Municipality 
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supplied electricity to 1586 consumers and Eskom supplied to 190 (infills) as at 30 

June 2024 

Households 

(Census 2016) 

Backlog: 

Census 

2011 

Backlog: 

Percentage ς 

2011 

Number of 

consumers ς 

June 2023 

Backlog: 

June 2023 (%) 

Backlog as at 

June 2024 (%) 

46 953 29045 65% 45 074 (96%) 4% 0.63% 

 

 The uMlalazi LM has since 2011 made huge strides in terms of supplying electricity to communities 
within the municipal area. Eskom has further confirmed the funding for the various areas to be 
prioritised for electrification projects which is highlighted in the IDP 

Performance Summary of Electricity services overall in the 2023/2024 year is as follows:- 

WARD PROJECT NAME 
RESPONSIBLE 

DEPARTMENT 

NUMBER OF 

CONNECTIONS 
STATUS REPORT 2023/2024 

26 

KDS ς new 

separate power 

supply line 

Umlalazi ς sch 5B 
0 ς Bulk supply 

(overhead MV line) 

Project not complete due to 

power supply route 

encroaching other network ς 

busy wayleave application 

for new design 

8 Type 1 infills Eskom 100  Complete 

16 Type 1 infills Eskom 100 Complete 

3, 6 & 7 Type 1 infills Eskom 150 Complete 

various Type 1 infills Eskom 1200 Complete 

1 Izinsundu Umlalazi ς sch 5B 0 

Project still not complete ς 

waiting outage to connect 79 

remaining customers. 

10 Mthilombo Eskom 20 Project still ongoing 

22/23 Nteneshane Eskom 16 Project still ongoing 

15/28 
Ward 15 

extension 
Eskom 396 Complete 

TOTAL   1586  
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3.1.4 WASTE MANAGEMENT   

3.1.4.1 WASTE MANAGEMENT SERVICES 

uMlalazi Municipality provides waste removal services to all urban areas and certain clustered rural wards. 
The municipality is, mainly responsible for solid waste collection, storage, sorting and management 
particularly at households and business areas. uMlalazi Municipality has two (2) licensed transfer stations 
in Eshowe and Mthunzini and the waste from transfer stations is transported to the Regional Landfill site.  

The table below shows that as at 30 June 2024 the refuse services backlog has decreased from 79% in 2011 
(Census stats) to 58%, being 21 percent decrease. 

 

Households Backlog: 
Census 2011 

Backlog: 
Percentage 
ς 2011 

Number of 
households receiving 
the service ς June 
2021 

Backlog: 
June 2023 

Backlog as at 
June 2024 

46 953 35457 79% 19 298 (42%) 27 573 58% 

 

3.1.4.2 OUTSOURCING OF REFUSE COLLECTION SERVICES 

Refuse removal service in urban area is outsourced to service providers who are appointed on a three year 

contractual basis. The Municipality has created job opportunities under EPWP for waste removal services. 

These temporary employees are employed and based in all 28 wards (both rural and urban) to provide 

refuse removal services. A total of 19 298 households i.e.  14 388 rural and 1003 urban households, receive 

refuse removal services from the municipality.  

 

3.1.4.3 COMMENT ON WASTE MANAGEMENT SERVICE PERFORMANCE OVERALL 

The waste management service provided in 2023/2024 financial year remain constant from previous years 
in terms of the number of people receiving the service and the job opportunities created under waste 
section.  

 

3.1.5 HOUSING   

The Municipality seeks to address the housing needs of low-income groups and middle income groups who 
do not have access to the commercial bond market. In this regard it acts as an agent for the Department of 
Human Settlements. 

The provision of housing is the mandate of the Provincial Department of Human Settlement (DHS) and the 
municipality plays an active role in the coordination of the housing development projects by making land 
available for such development, providing lists of beneficiaries, identifying challenges and resolving them 
with local stakeholders like ward Committees and Traditional leaders. Disputes over ownership, illegal 
transfer and occupation, illegal connection of electricity and water in various projects. 
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3.1.5.1 STATUS OF HOUSING PROJECTS 

COMPLETED PROJECTS 

PROJECT NAME IMPLEMENTING AGENT UNITS 
COMPLETED 

FINANCIAL 
YEAR 

COMPLETED  

Bhekeshowe Rural Housing Project INPRODEV 1000 2014/15 

Sunnydale Phase 2 Urban Housing Project KENTY & TEMPLER 403 2009/10 

Gingindlovu Urban Housing Project EXT. 5 & 6 PD NAIDOO & ASSOCIATES 143 2015/16 

Mombeni Rural Housing Project LINDA MASINGA & ASSOCIATES 956 2015/16 

Sunnydale Extension Phase 2 EXT Housing Project KANTEY & TEMPLER 212 2021/22 

uYaya Rural Housing Project SIQU GROUP 1000 2020/21 

Operation Sukumasakhe 403 STEDONE DEVELOPMENTS 397 2021/22 

Sunnydale Phase 3 (21 Units) KENTY & TEMPLER 21 2022/23 

MULTI YEAR PROJECTS UNDER CONSTRUCTION 

 

PROJECT NAME IMPLEMENTING 
AGENT 

BUDGET COMPLETED 
UNITS 

2023/2024 FY 

UNITS 
REMAIN 

FOR 
2024/2025 
FY 

APPROVED 
UNITS 

Kholweni Rural Housing 

Project 

MABUNE 
CONSULTING 

R 8 383 320.00 53 247 300 

KwaMondi Rural Housing 

Project 

KANTEY & 
TEMPLER 

R 2 514 996.00 49 251 300 

KwaKhoza Rural Housing 

Project 

SIQU GROUP R 4 890 270.00 0 300 300 

Ndlangubo Rural Housing 

Project 

STEDONE 
DEVELOPMENTS 

R 4 890 270.00 300 0 300 

Mvuzane Rural Housing 

Project 

NTOKOZWENI 
DEVELOPERS 

R 8 383 320.00 14 286 300 

Mpungose Rural Housing 

Project 

BAHLOMILE 
DEVELOPMENTS 

KZN DoHS to 
Allocate Budget 

963 37 1000 

OSS 431 IA to Be Appointed by 
the KZN DoHS  

KZN DoHS to 
Allocate Budget 

0 431 431 

TOTAL  1379  

 

3.1.5.1.1 COMMENT ON HUMAN SETTLEMENT SERVICE PERFORMANCE OVERALL 

Overall project progress is satisfactory from a housing point of view. 
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Delayed projects have been identified as well and resolutions to address the delays have been carried out 

accordingly. 

A total Number of 1379 houses have been built in the year under review. 

 

3.1.6  FREE BASIC SERVICES & INDIGENT SUPPORT   

3.1.6.1 INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 

In terms of the South African Constitution all consumers should have access to basic services. Currently, 

the free basic services provided to the domestic consumers within the uMlalazi Municipality area are as 

follows:- 

¶ Free minimum water (6 kiloliters per month) for all household consumers ς this service is provided by 

the King Cetshwayo District Municipality 

¶  Free distribution of electricity to Indigent households ς Eskom. There were 5383 households that 

benefitted from the free basic services in the year under review. Eskom depends on the Municipality 

to submit the list of Indigent consumers in order for them to receive the free basic electricity.  

¶ Refuse removal Services to households in rural areas and indigent households in urban areas. 

 

3.1.6.2 COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT 

Apart from the indigent subsidy, the uMlalazi Municipality also supports households where the total 
income is more than twice the State pension but less than R5 000 per month. 

 

The poor household subsidy is not funded from the equitable share but solely through municipal funds. 

 

3.2 COMPONENT B:   ROADS & TRANSPORT 

3.2.1 ROADS 

The National, Provincial and District collector roads fall under the Department of Transport, known as N 

roads, P roads and D roads and the uMlalazi Municipality is responsible for urban roads and rural access 

roads within the Municipal area.  

The Municipality is responsible for the planning, construction and rehabilitation of urban road networks 

with a total area of 119.32 km and the total gravel road network of 1190, 49 km. 

The Engineering Services Directorate is responsible for the planning, construction and routine maintenance 

(rehabilitation) of all tarred and gravelled streets in the municipal area. The main strategic objective is to 

provide road infrastructure services to the community of uMlalazi. 
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3.2.1.1 GRAVEL ROADS INFRASTRUCTURE  

Gravel access roads are continuously maintained with the Grader programme. The Municipality assists the 

communities by grading gravel roads which are damaged due to inclement weather conditions. During the 

year under review, the Provinve of KwaZulu Natal was hit hard by heavy rainfall, strong winds and hailstorm 

resulting in flooding that left parts of the province with severe damage and uMlalazi Municipality was part 

of those local areas that were hit hard by the floods causing a huge damage to the road infrastructure. As 

a result a total of 1363.33 km gravel roads were maintained in the 2023/2024 financial year. 

3.2.1.2 ROAD INFRASTRUCTURE  

Existing roads are resealed according to the Pavement Management System which was reviewed in the 

2023/2024 financial year. 

Performance Summary of Road infrastructure Services overall in the 2023/2024 year is as follows:- 

Project Ward Extent Budget spent (R) 

Rural Roads Maintenance  
programme (Grading) 

All rural wards 1363.33 Km  18 000 000.00 

Rehabilitation of Urban 
Roads 

11,12,&18 Rehabilitation of a 
Total 1.2 km of 
surfaced road 

R 4 295 938.00 

OTHER CIVIL PROJECTS   

Road patches / Major repairs 11 & 18 445 m2 247 415.70 

Reinstatement of roads and 
sidewalks ς Eshowe town 

11 415 m2 199 197.50 

Extension of Stormwater 
culvert (Helly Avenue) 

19 204m 799 323.00 

Road surface Marking  7,11,12,18,19 & 28 6 KM 500 000.00 

Road traffic signs  7,11,12,18,19 & 28 253No  150 000.00 

     

 Performance Summary of Municipal Infrastructure Grant Projects overall in the 2023/2024 year is as 
follows:- 

Project Ward Extent Budget spent as 
at 30 June 2024 

Status pf project 
as at 30 June 2024 

Construction of Yimba 
Gravel Road (Ward 19) 

19  2,6 km Gravel 
Road and 
Causeway 
Crossing 

R 4 396 003.03 Complete 

Construction of 
Ofasimba Gravel Road 
(Ward 25) 

25  Construction of 
4km Gravel Road 

R 4 979 851.10 Complete 

Construction of 
Mpumazi Community 

14  500 Seater R 4 479 476.78 Practically 
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Hall (Ward 14) Community Hall Complete 

Eyetheni Gravel Road 
and Causeways- 
Phase 01 

      21 Construction of 
2,1 km Gravel 
road and 
Causeway 

      R 
1 036 137.01 

Complete 

Eyetheni Gravel 
Road and 
Causeway- Phase 
02 

21 Construction of 
2,4 km Gravel 
road and 
Causeway 

      R 
1 054 661.46 

Complete 

 

     MULTI -YEAR PROJECTS IN PROGRESS 

Project Ward Extent Budget spent as 
at 30 June 2024 

Status pf project 
as at 30 June 
2024 

Construction of Vekeza 
Gravel Road (Ward 17) 

 

17 

5,5 km Gravel 
Road 

R 1 073 558.66 Construction  

Construction of Tap Tap 
Makhathini Sports 
Centre (Ward 26) 

 

26 

Construction 
of a Boxing 
Arena, Gym 
and Fitness 
Centre 

R 1 439 614.04 On Tender  

Construction of Slambo 
Community Hall (Ward 
03) 

03 Construction 
of 500 Seater 
Community 
Hall 

R 4 448 722.58 Construction  

Construction of 
Makhumalo to Ediphini 
Gravel Road (Ward 13) 

 

13 

 

5,2km Gravel 
Road 

 

R 5 094 144.18 

 

Construction  

Construction of Ndayini 
to Ngedlezi Gravel Road 
(Ward 04) 

 

04 

 

6,5 km Gravel 
Road 

 

R 6 155 651.55 

 

Construction 

Construction of KDS 
Sports Complex (Ward 
12) 

12 Indoor Sports 
Park, to cater 
for indoor 
Soccer, 
Tennis, 
Netball, 
Valleyball and 
Basket Ball 

 

R 5 595 411.83 

 

Construction 

Construction of Mamba 
Gravel Road and 
Causeway (Ward 02) 

 

02 

Construction 
of a 3,7 km 
Gravel Road 
and 
Causeway 

 

R 6 378 255.58 

 

Construction 

Construction of 
Mashabase Sports Field 

 Construction 
of a Sport 
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(Ward 01) 01 Field to cater 
for Soccer, 
Tennis, 
Basket Ball & 
Netball 

R 2 449 270.89 Construction  

   Performance Summary of Disaster Grant Projects overall in the 2023/2024 year is as follows:- 

Project Ward Extent Budget spent as 
at 30 June 2024 

Status pf project as at 
30 June 2024 

Refurbishment of 
Emathwaseni Sports 
field 

       02 Refurbishment 
of a storm 
damaged 
Sports Field 

R1 590 829.94 Construction  

Refurbishment of 
uMlalazi Community 
Hall 

 

09 

Refurbishment 
of a storm 
damaged 
Community 
hall  

R 0.00 Contractor 
Appointed 

Refurbishment of 
Mngampondo 
Community Hall  

25 Refurbishment 
of a storm 
damaged 
Community 
Hall 

R 0.00 On Tender 

Phaphamani Peace 
Centre 

 

02 

Refurbishment 
of a storm 
damaged 
Peace Centre 

R 1 076 996.65 On Practical 
Completion  

Thandukwenza Crèche  

22 

Refurbishment 
of a storm 
damaged early 
childhood 
development 
Centre 

R 0.00 Project Complete 

 

   Performance Summary of EDTEA Grant Project overall in the 2023/2024 year is as follows:- 

Project Ward Extent Budget spent as at 
30 June 2024 

Status pf project as at 
30 June 2024 

Construction of KDS 
Trading Facilities 

     12 Construction 
of X25 
Trading Units 

R 1 107 675.97 Construction  
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3.2.2 STORM WATER  

The purpose of a stormwater drainage system is to provide a formal drainage system of pipes and channels 
to discharge stormwater away from erven and streets and to discharge this water into natural water 
courses. Roads have traditionally played an important part in the urban drainage process. However it is 
important to provide a proper pipe system for all major runoff systems to prevent erosion and damages to 
properties. The day to day maintenance of the stormwater system is done by in-house staff. 

 

3.2.2.1 PERFORMANCE OF STORMWATER DRAINAGE OVERALL 

Project Ward Extent Budget spent (R) 

Extension of Stormwater 
culvert (Helly Avenue) 

19 204m 799 323.00 

Stormwater pipe jetting  19 400m 29 000.00 

Stormwater Manhole 
repairs   

7,11,12,18,19 & 28 30 No  99 000.00 

Replacement of 
Manhole covers  

7,11,12,18,19 & 28 20 No 51 00.00 

 

3.2.2.2 COMMENT ON THE PERFORMANCE OF ROADS OVERALL 

There were 1.2 km of urban roads upgraded and 1363.33 km rural roads graded in the 2023/2024 financial 
year. 

3.2.3 TRANSPORT 

The uMlalazi Municipality does not provide public transport services such as buses but provides taxi ranks, 
lay-bys and shelters along public roads to augment the privately owned transport services. 

Vehicle licensing forms part of the traffic function within the Community Services and Public safety 
Directorate. 

 

3.3 COMPONENT C:   PLANNING & DEVELOPMENT 

3.3.1 INTRODUCTION TO PLANNING AND DEVELOPMENT 

The Directorate Planning and Economic Development, is responsible for the strategic and spatial planning, 
Building Inspectorate, Human Settlement and Local Economic Development functions within the 
Municipality.  

 

3.3.2 PLANNING 

3.3.2.1 INTRODUCTION TO PLANNING 



48 | P a g e  

 

The Municipality approved the Spatial Development Framework (SDF) in 2019 AND reviewed in 2023. 

 

3.3.2.2 PERFORMANCE OF PHYSICAL PLANNING OVERALL 

3.3.2.2.1 LAND SALE AND LAND LEASE APPLICATIONS 

The following Town Planning applications were received and processed by the Town Planning department 
in the 2023/2024 year:- 

Applicant Property Description Area 
Type of 
Application 

Proposal Status 

Mews Properties (Pty) 
Ltd 

A portion of the 
Remainder of Erf 167 
Mtunzini on the corner 
of Siyayi Drive and 
Station Road 

Mtunzini Land Lease Develop additional 
parking space for a 
shopping centre 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Mr K Koekemoer A portion of Erf 514 
Mtunzini 

Mtunzini Land Lease Land will be used to park 
trailers 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Zululand AgriHub A portion of the 
Remainder of Erf 167 
Mtunzini 

Mtunzini Land Lease Develop a liquid 
fertilizer production 
facility 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Dunn Mechanic (Pty) 
Ltd 

Portion 1 of Erf 905 
Eshowe 

Eshowe 
Industrial Area 

Land Sale Applicant is seeking to 
purchase municipal land 
they are currently 
leasing 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Mtima Building 
Construction CC 

Remainder of Erf 905 
Eshowe 

Eshowe 
Industrial Area 

Land Sale Applicant is seeking to 
purchase municipal land 
they are currently 
leasing 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Mr S L Xulu A portion of Erf 2959 
Eshowe 

Eshowe Land Sale Applicant is seeking to 
purchase municipal land 
they are currently 
leasing 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

The Learning Tree 
Academy 

A portion of Municipal 
land within the Mpushini 
Housing Development 

 Mpushini Park Land Lease Applicant is seeking to 
develop an educational 
facility 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Yenza Izinto Zenzeke Erf 2864 Eshowe Sunnydale Land Lease Applicant is seeking an 
extension of their lease 
agreement 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Tamryn-Leigh Van 
Loggerenberg 

A portion of Municipal 
land in Mtunzini 

Mtunzini   Applicant is seeking to 
establish a dog park on 
municipal open space 
within Mtunzini 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 
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Mr S Mpungose A portion of Erf 1366 
Eshowe 

Sunnydale Land Lease Applicant is seeking to 
develop a car wash 
business on Municipal 
land 

Application was 
not supported 

Mr T Grobler Erf 886 and Erf 887, both 
of Mtunzini 

Mtunzini Land Sale Applicant is seeking to 
purchase Municipal land 
to develop a housing 
development 

Application was 
not supported 

Mrs S M Nxumalo A portion of Municipal 
land within the Eshowe 
CBD 

Eshowe CBD Land Lease Applicant is seeking to 
develop a car wash 
business on Municipal 
land within the Eshowe 
CBD 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Mr B Mdamba A portion fo Erf 2866 
Eshowe 

Sunnydale Land Lease Applicant is seeking to 
develop a car wash, hair 
salon, internet café and 
food outlet on Municipal 
land 

Application was 
not supported 

Internation Pentecost 
Holiness Church 
Jerusalem 

A portion of Municipal 
land in Eshowe 

Eshowe Donation Applicant is seeking to 
acquire Municipal land 
to develop a place of 
worship 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Mr T S Mkhize Road reserve along 
Thembeni Street 

King Dinuzulu 
Suburb 

Land Lease Applicant is seeking to 
operate a tuckshop on 
Municipal land 

Application was 
not supported 

Ms P Guliwe Erf 870 Gezinsila A King Dinuzulu 
Suburb 

Land Lease Applicant is seeking to 
lease Municipal land to 
operate a fast food 
outlet 

Application was 
not supported 

Mr G Cebekhulu Applicant is seeking to 
lease Municipal land to 
operate a barbershop 

Application was 
not supported 

Mr M M Ntuli Parking space in the 
Eshowe CBD 

Eshowe CBD Temporary 
usage 

Applicant is seeking to 
use a parking bay within 
the Eshowe CBD to 
operate a fish and chips 
business from a mobile 
kitchen 

Awaiting the 
submission of 
outstanding 
information 

Ms N Zulu and Ms A 
Mavundla 

Portion 9 of Erf 59 
Gingindlovu 

Gingindlovu 
CBD 

Land Lease Applicants are seeking 
to lease Municipal land 
at the Gingindlovu taxi 
rank in order to operate 
a hair salon and internet 
café from containers 

Application was 
not supported 

Ms L Mzimela Applicant is seeking to 
lease Municipal land in 
order to operate a fast 
food establishment 

Application was 
not supported 

Mr and Mrs 
Mohunram 

A portion of the 
Remainder of Erf 167 
Mtunzini adjoining Erf 
621 Mtunzini 

Mtunzini Land Lease Applicant is seeking to 
lease Municipal land in 
order to develop their 
property's boundary 
wall on it 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 
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Konkekwethu (Pty) Ltd Agricultural land owned 
by the Municipality 

Farm Land Land Lease Applicant is seeking to 
lease Municipal land for 
sugarcane and vegetable 
production 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

Ms N Khumalo A portion of road verge 
adjoining Adams Park 

Eshowe CBD Temporary 
usage 

Applicant is seeking to 
use a parking bay within 
the Eshowe CBD to 
operate a Food outlet 
from a mobile kitchen 

Awaiting the 
submission of 
outstanding 
information 

Yandisokuhle Trading 
(Pty) Ltd 

A portion of road verge 
opposite Ikhwezi Cash 
and Carry 

Eshowe Land Lease Applicant is seeking to 
lease Municipal land in 
order to operate a fast 
food establishment 

Application was 
not supported 

Mr S Govender Remainder of Erf 151 
Gingindlovu 

Gingindlovu 
Industrial Area 

Land Lease Applicant is seeking to 
lease Municipal land in 
order to operate a 
mechanical workshop 

Application was 
not supported 

Ebenezer Outreach 
Gospel Church 

Portion 1 of Erf 3275 
Eshowe 

Sunnydale Land Lease Applicant is seeking to 
lease Municipal land in 
order to erect a 
temporary place of 
worship 

Application was 
put on hold 
pending the 
review of the 
Land Acquisition 
policy 

 

3.3.2.2.2 URBAN DEVELOPMENT AND CONTROL 

In addition to doing its own spatial development planning and exercising control over development and 
building activities, an information service is provided to property owners and developers. 

 

 

The following building plans were approved in the financial year to the end of June 2024:- 

Months Eshowe Mtunzini Gingindlovu INCOME RECEIVED 

July 3 7 1 R 59 633,94 

August 15 2 6 R 53 266,75 

September 8 0 3 R 32 811,92 

October 12 2 0 R 75 423,32 

November 5 1 0 R 18 199,98 

December 7 3 1 R 153 810,76 

January 6 2 0 R 12 188,90 

February 5 0 1 R 184 205,75 

March 4 1 2 R 38 789,24 
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April 6 2 9 R 19 175,06 

May 7 0 4 R 31 602,16 

June 0 1 1 R 20 650,78 

July 12 1 2 R 100 067,07 

TOTAL 90 22 30 R 799,825.63 

 

3.3.3 LOCAL ECONOMIC DEVELOPMENT 

3.3.3.1 INTRODUCTION 

The Local Economic Development (LED) unit within the uMlalazi Municipality is responsible for the 
following: 

ω Local Economic Development (LED). 
ω Expanded Public Works Programme (EPWP). 
ω Small, Medium, Micro Enterprises Development (SMME). 
ω Rural Development. 
ω Tourism Marketing and Development. 
ω Agricultural Development 
ω Youth Development 
ω Business Development 
ω Skills Development 
ω Jobs Creation 

ω EPWP 
ω CWP 

3.3.3.2 LOCAL ECONOMIC DEVELOPMENT (LED) 

The Objective of Local Economic Development is to promote economic growth and development of local 
economies in partnership with key stakeholders and by aligning LED initiative with government 
programmes. 

The Municipality assists the community through the Youth Business Advisory Centre and LED office with 
the following business assistance: 

¶ Registration with CIPC 

¶ Compiling of Company Profiles and logos 

¶ Registration with Central Supplier Database 

¶ Registration with regulatory bodies 

ü Bargaining Council for the Contract Cleaning Industry (BCCCI) 

ü Construction Industry Development Board (CIDB) 

¶ Registration for Compensation for Injuries and Diseases Act (COIDA) & Unemployment Insurance Fund 
(UIF) 

¶ Assist with SARS registration 



52 | P a g e  

 

¶ Trainings 

¶ Assist with business plans 

¶ Black Economic Empowerment (BEE) Compliance 

¶ Share certificate 

¶ Assist with grant funding applications 

¶ Business Licence compliance certificate 

¶ Business start-up/business development 

¶ Coaching and Mentorship 

ü Monitoring and Evaluation 

¶ Production of trading permits 

¶ Market linkage 

¶ NSFAS applications 

 

3.3.3.3 YOUTH BUSINESS ADVISORY CENTRE 

Through the Youth Business Advisory Centre and LED office the Municipality assisted with the following 
services during the year under review:- 
                    SERVICES  NO. of CLIENTS 

(LED) 

Company Registration 205 
Co-operative Registrations 41 
Central Supplier Database (CSD) 178 
BEE 180 
Share Certificate 94 
CIDB Registration 39 
Company Amendment 17 
Company Returns (CIPC) 131 

 

3.3.3.4 THE FOLLOWING BUSINESSES WERE ASSISTED:- 

THE FOLLOWING BUSINESSES WERE ASSISTED IN THE 2023/2024 FY:- 

 
NO NAME AND SURNAME WARD ITEM 

1. A.N Sibiya 1 Brushcutters x2 

2. Feslug Salon 2 Hood Dryer 3 Speed Black 

Black Hairdryers 2000W 

Shampoo Backwash Barber Chair With Fashion 
Bowl Sink For Salon And Spa 

3. Thandeka Nkwanyane 
(Disable) 
Elemisithemba 

2 Water Tank 
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NO NAME AND SURNAME WARD ITEM 

Seedlings 

Garden Hoe x2  

Hand Hoe x2 

Watering Cans x2 

4. Nomusa Zanele Sibiya 
Qalamuva Co-Operative 

3 Water Tank 

Seedlings 

Garden Hoe x2  

Hand Hoe x2 

Watering Cans x2 

5. Mr Thethwa Shange 
Fisani Co-Operative 

3 Wheelbarrows x2 

Seedlings 

Garden Hoe x2  

Hand Hoe x2 

Watering Cans x2 

6. Wandile Ntuli 3 Brushcutters x 2 

7. Simethembeni Trading 4 Goats 

Chicks 

Chicken Feeders 

Water Tanks 

Chicken House 
8. Nozipho Msomi 4 Chicken Cage x1 

5 Post Finisher 

3 Finisher 

9. Samukelisiwe Ntuli 5  Egg Laying Cage 

10. Cabangile Xulu 5 Fencing Equipment 

11. Nombuso Khoza 5 Water Tank  

Seedlings 

Garden Hoe x2 

Hand Hoe x2 

 
12. Nompumelelo Gumede 6 Hand Hoes 
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NO NAME AND SURNAME WARD ITEM 

Watering Cans 

Seedlings(Cabbage,Onion,Spinach,Tomatoes,Green 
Pepper 

13. Siphiwe Biyela 6 Chicks 

Starter Mash 

Grower Mash 

Finisher 

Sawdust 

Water Feed Set 

Chicken Feed 
14. Mthobisi Sikhosana 7 Brushcutter x 1 

Chainsaw x1 

15. Nosipho Myeni 7 Chicken Feed 

Starter Mash 

Grower Mash 

Finisher 

Sawdust 

Water Feed Set 

Chicken Feed 

Vaccine 
16. Ncanekile Dlamini 7 Salon Basin x1 

Dark and Lovely Relaxerx3 Boxes 

Bar Fridge x1 

17. Nozipho Mbambo 
Insika emhlophe (Youth) 

7 Radio Laser Lapo 

18. Ntombiningi Nala 7 Water Tank 

19. Thulani Dube 8 Chicken Layer Cage 

20. Thandeka Ntombela 8 Chicken Cage x1 

1 Post Finisher 

3 Finisher 
21. Mrs Dube 

Maqhama Projects 
8 1 Starter 

4 Post Finisher 
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NO NAME AND SURNAME WARD ITEM 

3 Finisher 

22. Sithembiso Mahaye 9 Pig x 10 

23. Busisiwe Mdletshe  9 Industrial Sewing Machine x1 

24. D.T Xulu 9 Industrial Sewing Machine x1 

25. Nokulunga Nkwanyana 9 Salon Sink 

Stand Dryer 

Hairdryer 

26. Cecilia Xulu 10 1 Deck 1 Tray 

27. Sithabileb P Ngema (Youth) 10 Starter x2 

Grower x3 

Finisher x3 

28. 
Zinhle Zungu (Rainbow Circle) 

11 Industrial Sewing Machine 

Overlockers 
29. Njabulo Biyela 11 Compressor and polishing machine 

30. Nhlanhla Makhanya 
(Youth) 

11 Water Tank 

Seedlings 

Garden Hoe x2  

Hand Hoe x2 

Watering Cans x2 
31. Thembisile Mpanza 12 Salon Basin x1 

Bar Fridge x1 

32. Nomthandazo Sibiya 12  Multi-function Double Oven Stove  

33. Nolwazi Ntombela 12 Gas Stove 

2 x Chaffing Dish 

Pots 

2 X Tables 

50 x Spoon 
34. Nini Mthethwa 12 Gas Stove 

2 x Chaffing Dish 

Pots 

2 X Tables 

50 x Spoon 
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NO NAME AND SURNAME WARD ITEM 

35. Sinqobile Nobuhle 
Langa Asandesihle Trading 

12 Oven 

36. Mrs N Nxumalo 13 Chicks 

Starter Mash 

Grower Mash 

Finisher 
37. Silingene Mpanza 15 Brushcutters x 1 

Chainsaw x 1 
38. Mboniseni Mpanza 16 Chicken cage 

39. Alfred Nhlanhla Majozi 
YeboZululand DECDO 

16 Industrial Sewing Machine x 2 

Overlockers x1 
40. M Magwaza 17 Sewing Machine  

Overlockers 
41. Velisiwe Mathenjwa 18 Sewing Machine x 1 

Overlocker x1 
42. 

Samukelisiwe Makhanya 
18 Chicks 

Starter Mash 

Grower Mash 

Finisher 

Sawdust 

Water Feed Set 

Chicken Feed 

43. 
Zama Guma  

Manoah Baking Company 

19 
Baking equipment 

1 Deck 1 Tray Oven 

10 litre Cake Mixer 

Donut Fryer 

Kitchen Scale 

Countertop Display Cabinet - 0.7m 

COOKRITE STAND - 1220MM 
44. 

Mrs B Yimba 

Ezingeni Internet Cafe 

20 Printing / Photocopy Machine 

45. Smangele Ntombela 
Izandlazokusebenza Projects 

20 
Sewing Machine  
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NO NAME AND SURNAME WARD ITEM 

Overlocker 

46. 
Wonderboy Nkwanyana Zokide 

Brothers 

21 
STHL FS160 X 1 

Wheelbarrow 

47. Nokubonga Mathaba 21 
Chicks 

Starter Mash 

Grower Mash 

Finisher 

Sawdust 
48. 

Moses  

Delano Food (PTY) LTD 

21 
STHL FS160 X 1 

Wheelbarrow 

49. 
Bongumusa Ntombela  

Sobahle Buliding Blocks 

22 Block Making Machine 

50. Nokulunga Vundla 22 
Gas Stove 

Tables 

Pots 

Spoons 

Plates 
51. Simphiwe Mdletshe 23 Industrial Machine 

52. 
Thabani Xulu  

Hlulekile Trading 

24 
Brushcutters x 1 

Wheel barrow 
53. 

Sibusiso Mazibuko  

Umjita Mixed Farming 

25 
Chicken Cage 

 

54. 
Thembeka Shwabede  

Catering Services 

25 
Gas Stove 

Pots 

Table 

Spoon 

Plates 
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NO NAME AND SURNAME WARD ITEM 

55. 
Andiswa Xulu 

25 Starter x2 

Grower x3 

Finisher x3 

56. 
Mlungisi Mchunu 

26 
Block Making Machine 

Wheel barrows 
57. 

Zama Mdlalose 

Ezasemabonga Co-Operative 

26 
Wheelbarrows x2 

Seedlings 

Garden Hoe x2 

Hand Hoe x2 

58. 
Bonakele Gumbi 

27 
Industrial Sewing Machine 

59. 
Siyabonga Zungu 

Basic Design School 

27 
Industrial Machine  

Overlocker 

60. 
Nkosinathi Dludla 

27 
Brushcutters x1 

 
61. 

Sizwe Lungelo Mthembu Agrineth 

Enterprise 

28 
Brushcutters x1 

 

62. 
Siphamandla Jeffrey Majubane 

28 
Ice Cream Machine 

 

3.3.3.5 SMALL, MEDIUM AND MICRO ENTERPRISES (SMME) 

The Municipality creates opportunities for Small, Medium and Micro Enterprise (SMME) development 
through the following interventions: 

 Availing business space/premises at the Bus & Taxi Ranks in Eshowe & Gingindlovu. 

 ¢ǊŀƛƴƛƴƎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ {aa9ΩǎΦ 

¶ Business Exhibitions and Marketing. 

¶ Market Linkage 

¶ Monitoring and Evaluation 

¶ LED Database 

¶ Service providers are given an opportunity to contest for tenders 
 
 



59 | P a g e  

 

3.3.3.6 EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 

Jobs Created through EPWP 

Project Jobs created 

EPWP 

War Against Poverty 107 

Food for Waste Programme 181 

Sizabonke Programme 73 

School Safety programme 79 

Security Programme 98 

uMlalazi Community mobilizer programme 34 

uMlalazi Cleaning of Sidewalks, Road, verges & Street Cleaning 65 

Construction of Slambo Community Hall 12 

Construction of Ndayini to Gendlezi Gravel Road  22 

Rehabilitation of Various  Urban Roads 11 

Construction of Yimba Gravel Road  09 

Construction of Ofasimba Gravel Road 09 

Construction of Makhumalo to Ediphini Gravel 18 

Construction of Mpumazi Sportsfield 05 

EPWP Total 723 

 

3.3.3.7 COMMUNITY WORKS PROGRAMME (CWP) 

The Community Works Programme (CWP) is an initiative by the Department of Cooperative Governance 

and Traditional Affairs implemented in partnership with the municipality to provide temporal 

employment for the unemployed. 

Project Jobs created 

Community Works Programme 1143 

 

3.3.3.8 TOURISM PROJECTS IMPLEMENTED 

The diagrams below reflects the breakdown of the tourism stats during the year under review:- 
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3.4 COMPONENT D:   COMMUNITY & SOCIAL SERVICES 

3.4.1 LIBRARIES 

There are five libraries in the urban areas and a mobile library, in the Mbongolwane area. They are managed 
on an agency basis for the Provincial Government of KwaZulu Natal and play a major role in the education 
of the community. 

3.4.1.1 INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

The community and social services that the uMlalazi Municipality provides, is managed by the Directorate 
of Community and Corporate Services respectively. 

The Directorate of Corporate Services is responsible for library services, community halls and the museum.  

The Directorate of Community Services is responsible for municipal cemeteries. There is one crematorium 
in the uMlalazi municipal area. 

The Directorate Community Services, is also responsible for initiating and co-ordinating social programmes 
aimed at HIV/AIDS, the youth, gender issues and the aged. 

 

3.4.2 CEMETERIES AND CREMATORIUMS 

3.4.2.1 INTRODUCTION TO CEMETERIES 

 

There are two operational municipal cemeteries (Eshowe and Mthunzini cemeteries) within the urban 
areas of uMlalazi Municipality. The Municipality strives to provide safe and accessible cemeteries to all 
residents. This is done by implementing the municipal cemetery by-laws and maintaining all cemeteries to 
an acceptable standard. 

The Municipality is also responsible for the management of all cemeteries and also provides administration 
and booking function for burial sites. This includes pauper and indigent burials 

 

3.4.2.2 SERVICE STATISTICS FOR CEMETERIES & CREMATORIUMS 

In the 2023/2024 financial year there were 149 burials in the municipal cemeteries and 148 cremations, 

compared to 2022/2023 where it was 148 burials and 223 cremations. Furthermore the municipality 

assisted destitute burials  

 
 2022/23 2023/24 

MONTH ESHOWE MTUNZINI CREMATIONS ESHOWE MTUNZINI CREMATIONS 

July 6 1 22 18 2 21 

August 16 1 22 8 1 18 

September 17 0 15 10 2 15 

October 4 1 19 7 0 16 

November 7 1 21 14 0 14 

December 11 4 17 12 0 11 
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January 10 2 20 14 0 16 

February 4 2 12 3 0 13 

March 8 2 25 10 2 21 

April 16 1 15 10 2 3 

May 15 0 21 21 2 0 

June 18 1 14 11 0 0 

TOTAL 132 16 223 138 11 148 

 

3.4.2.2.1 COMMENT ON THE PERFORMANCE OF CEMETERIES 

The operational maintenance of the cemeteries is done mainly in-house such as grave digging, cemetery 
markings and treatment of alien plants and vegetation. Grass cutting and management of crematorium 
have been outsourced. 

Eshowe New Cemetery - Development of the new cemetery has been completed. The first phase for 
construction of the new cemetery included earthworks, platforms, access road and ablution facilities. A 
total of 370 graves has been made available in the first phase. 

Gingindlovu Cemetery - Identification and authorization of the new cemetery has been completed, 
complete design and fencing of the cemetery will be budgeted for in 2025/2026 FY.  

Mtunzini Cemetery ς New site has been identified, authorizations are still underway. 

 

DESTITUTE BURIAL ASSISTANCE  

The Municipality is committed in assisting destitute families through the Council Destitute Burial Assistance 
programme. In 2023/24 financial year, the municipality assisted in 498 families through the programme. 

 

3.4.3 SOCIAL PROGRAMMES 

3.4.3.1 INTRODUCTION 

The Directorate Community Service initiates and manages a variety of projects and programmes to 
empower and uplift the communities, particularly the needy, vulnerable and disadvantaged groups. Its 
primary focus is to establish and maintain social progress to ensure that the social needs of communities 
within the municipal areas are addressed. 

BIYELA SERVICE CENTRE 

Biyela Community Services Centre renders different activities to the communities of ward 3, 4, 5, 6 and 7 
working with different stakeholders and listening to the needs of the Community. The following services 
are provided in the centre: Department of Home Affairs services, SASSA, Department of Labour, Health 
(CCG), Post Office, Social Development, Traditional council meetings:- 

SERVICE 

 PROVIDER 

SERVICE RENDERED NUMBER OF PEOPLE ASSISTED 

2022/2023 2023/2024 

 HOME AFFAIRS ID's   

Enquiries 

Birth Certificate 
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Unabridged certificates 

Late Registration of birth 

TOTAL 

TOTAL 1289 1 182 

SASSA Old age pension   

Disability Grant 

Child Support Grant 

Grant In Aid 

SASSA walk ins 

SASSA Pensioners 

TOTAL  

7892 
3 171 

 

SERVICE 

 PROVIDER 

SERVICE RENDERED  2022/2023  2023/2024 

NUMBER OF 

PEOPLE 

SERVICED 

 NUMBER OF   

 PEOPLE 

 SERVICED 

PRIVATE SECTOR NGO's   

NPO's 

 

 TOTAL 1 597 526 

    

CENTRE 

MANAGER/CDW 

Enquiries 

Distribution Of Documents 

 Other Services by CDW 

Walk Inns To CDW 

Centre Manager Walk Inns 

LISSC meetings 

Community Meeting 

Workshop 

TOTAL 4 762 1 211 

    

INKOSI Traditional Council meetings  

Rural Fee 

Events Registration 

 

TOTAL 839 946 

OTHER 
 

  
 

 

TOTAL 180 1 955 

    

DSD Home Visits  
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SERVICE 

 PROVIDER 

SERVICE RENDERED  2022/2023  2023/2024 

NUMBER OF 

PEOPLE 

SERVICED 

 NUMBER OF   

 PEOPLE 

 SERVICED 

Attending Cases 

Counselling 

Foster care grant 

TOTAL 124 164 

DOH(CHW) MUAC   

Vitamin 

Deworming 

TB Screening 

Home Visits 

Medication collector 

TOTAL 989 2 307 

 

   2022/2023  2023/2024 

SERVICE 

PROVIDER 

SERVICE RENDERED  NUMBER OF       

 PEOPLE 

 SERVICED 

 NUMBER OF       

 PEOPLE 

 SERVICED 

PROOF OF 

RESIDENTS 

   

    

    

    

 TOTAL 1 623 1 191 

SERVICE 

RENDERED 

 

 

 

 

   

 
 

TOTAL 19 295 12 653 

   

    

WALKS INS TOTAL 4002 3 479 

    

NUMBER OF 

MEETINGS 

TOTAL 478 1 217 

FOOD PARCELS 

PICK UP 

TOTAL 0 0 

IEC  0 622 

    

TOTAL NUMBER OF PEOPLE SERVICED AT CSC 23 775 17 971 
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3.4.3.1.1 COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; SOCIAL 

PROGRAMMES 

The Directorate Community Services focuses on community development in uMlalazi municipal area. The 
focus is on community development at schools, communities except individual cases. These are referred 
to the welfare organisation delivering services in the specific area. The community projects are started 
based on the needs of the communities within uMlalazi. 

 

No. SPECIAL 

PROGRAMME 
DETAILS 

1. Senior Citizens 
ACTIVE AGEING PROGRAMME/GOLDEN GAMES 
 
¶ Local Golden Games  ς 18 August 2023 
¶ District Golden Games ς 23 August 2023 
¶ Provincial Golden Games ς 12 ς 14 September 2023 

 
PURPOSE: 

The project focus on Sport and recreation activities and events whilst at the same 
time strengthening and advancing service delivery and support to older persons.  
The target group is older persons, 60 years and older from community based 
facilities such as service centers, clubs, and hubs.  Older persons in rural areas and 
disadvantaged communities in particular are encouraged to participate. 

 
STRATEGIC GOAL 

 
To ensure the care, support, protection and development of vulnerable groups 
and people with special needs particularly older persons within the community. 

 
OBJECTIVES 

Á To promote intergenerational bonding 

Á To embrace active ageing  

Á To create awareness of the abilities and capabilities of older persons 

Á To create awareness of the socio-cultural needs of older persons 

Á To expand the horizons of older persons 

 

SENIOR CITIZENS CHRISTMAS PARTY ς 23rd December 2023 

 

PURPOSE 

The main purpose was to provide a platform where older persons can share the 

festive spirit in a joyous manner and where they can socialise with each other.   

REPORT 

UMlalazi Municipality through Community Services celebrated early Christmas Party 

with the most-needy senior citizens from various wards.  Jubilation and relief was 

written all over their faces, others sharing very emotional moments as they did not 

know where to get their next meal for their families that are dependent on their 

social grants.   

Eighty four senior citizens benefited in this programme (3 per ward). 
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ELDERLY ABUSE CAMPAIGN ς 26th June 2024 

 

PURPOSE 

To spread the word in recognizing the warning signs of elder abuse and can help 

determine if your loved one is being neglected or disrespected.  Some indicators 

may include a change in behavior or appearance, a rapid display of injury marks 

like bruising or scarring, or a sudden change in financial resources.  

 

REPORT 

 

On the 26th June 2024 Special programmes unit in collaboration with Age in Action 

and EDTEA conducted Elder Abuse Campaign in Musawenkosi Luncheon Club ς 

ward 10.   

The theme for 2024 is "Closing the Circle: Addressing Gender-Based Violence (GBV) 

in Older Age - Policy, Law and Evidence-based Responses." The theme underscores 

the intersection of gender-based violence and elder abuse, specifically focusing on 

the experiences of older individuals.  The campaign was graced by stakeholders 

from various department namely:  Mrs T Mkhize from Age in Action, Ms Thandi 

Khathi from EDTEA, Ms Khulisiwe Buthelezi from Department of Social 

Development and Dr. Bongeka Nkwanyana from GCIS. 

2. Women ISITHANGAMI SABESIFAZANE ς 24th  August 2023  

PURPOSE:  

The aim of the programme is to organize and mobilize women across the length 

and breadth of uMlalazi Municipality.  The idea is to create a war room for 

women that will be platform to present and dissect various challenges facing all 

women of uMlalazi Municipality.  So this programme serve as a launching pad for 

the organization and mobilization of women towards finding lasting solutions for 

various forms of challenges facing women.  But also, to celebrate women the role 

and contribution of women in the process of nation building and social cohesion. 

 

GIRLS TO WOMEN DIALOGUE ς 14 November 2023 

PURPOSE 

The main purpose of the event is to bring women from different backgrounds 
together to openly discuss the causes of gender based violence and to motivate, 
capacitate and empower the girls through career guidance and take initiative in by 
becoming powerful leaders within our communities. 

REPORT 

UMlalazi municipality in partnership with the NGO Vumani Africa conducted girls 

to women dialogue on the 14th November 2023 at Biyela Community Service 

Centre.  The dialogue was targeting young girls from the age of 15 to 29 years.  The 

dialogue was graced by the Department of Economic Development, SAPS, 

Department of Social Development, GCIS and the chairperson ƻŦ ǿƻƳŜƴΩǎ ŦƻǊǳƳ 

Ms Cynthia Mayise.  All present stakeholders created a war room or a platform to 

present and dissect various challenges facing all women.  The following was issues 

raised and mentioned by participants during the discussion as causes of gender 

based violence: 

¶ aŀǎŎǳƭƛƴƛǘȅ ŀƴŘ ǇŜŜǊ ǇǊŜǎǎǳǊŜ ǎƘŀǇƛƴƎ Ƴƻǎǘ ƳŜƴΩǎ ōŜƘŀǾƛƻǳǊ  

¶ Gender role or culture over generations contributing to the continuation 
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and increase of Gender based violence 

¶ The failure of both men and women to cope with the changes in social roles 

as women are now becoming financially secure, opposed to being 

completely dependent on their husbands/ partners. 

¶ Women often undermining each other and contributing to the abuse and 

violence against other women and girls 

¶ GBV having become a common occurance in such a way that children find 

this normal. 

3. Early 

Childhood 

Development 

HANDOVER OF CRECHES FURNITURE AND EQUIPMENT 

 
Purpose 

The aim was to support Early Childhood Development Centres in order to make sure 

crèches are functioning accordingly with proper resources. This is also to nurture 

and improve children ability to learn. 

Background 

Handover of furniture and toys for Early Childhood Development was implemented 

to support crèches that are from disadvantaged communities to have resources and 

equipment to keep ECD centres running effectively.  

¶ Thintumkhaba crèche ς 06 July 2023 (The furniture consists of Chairs, 

Tables, Sponges and toys) 

MANDELA DAY PROGRAMME 

Purpose 

The aim of the programme was to commemorate Mandela day as it is international 

day where people were encouraged to spend 67 minutes in making positive 

difference to their communities and as part of recognising and honouring the human 

rights.  

Background 

Mandela day was implemented to get the public motivated and involved to partake 

in charitable activities to their communities, by helping people in need and changing 

the world into a better place. 

¶ Ntshelutshelu crèche ς 18 July 2023 

The following activities occurred also as part of commemorating Mandela day. 

¶ Painting of the facility 

¶ Promoting and ensuring food security through one home one garden 

initiative, the mayor also planted citrus tree and vegetable garden.  

 

¶ /ƘƛƭŘǊŜƴ ǿŜǊŜ ƎƛŦǘŜŘ ǿƛǘƘ aŎ5ƻƴŀƭŘΩǎ ǇŀǊǘȅ ǇŀŎƪǎΣ ǎƳŀƭƭ ōǳŎƪŜǘǎ ǿƛǘƘ 
masks, tooth pastes and tooth brushes. 

 

SOD TURNINGS OF TWO CRECHE 

Purpose 
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The aim was to offer learning opportunities from children from an early age who are 

living in disadvantaged communities. This is necessary to promote socializing and 

learning skills on school readiness for the next phase of learning. 

 

Background  

Construction for Early Childhood Development Centers was implemented to better 

future for the children and also to provide proper school foundation for children in 

disadvantaged communities. This encourage parents to send their children to the 

learning facility. It is a platform that changes lives, instills hope and plays a key role 

in eliminating poverty and crime. 

¶ Iwundlu crèche (Ward 23) ς 11 October 2023 

¶ Snethemba crèche ( Ward 26)  ς 11 October 2023 
 

CRECHES HANDOVER NGUNUNDU PEACE CENTER/CRECHE 
 

Purpose 
The aim was to support Early Childhood Development Centres in order to make sure 
crèches are functioning accordingly with proper structure & resources. This is also 
to nurture and improve children ability to learn. 
 
Background 
Handover of furniture and toys for Early Childhood Development was implemented 
to support crèches that are from disadvantaged communities to have resources and 
equipment to keep ECD centres running effectively.  
 

On the 30th of April 2024 the mayor honourable Cllr QT Xulu through partnership 

with Divine Life Society handed over Ngunundu Peace Centre in Ward 01. Divine Life 

Society also donated furniture (Chairs, Tables, Sponges and Blankets) for Phakama 

crèche that will be operating inside the abovementioned Peace Centre. The 

municipality also donated 150 black plastic chairs for the peace centre, 5 tables, 

crèches tables, chairs, Sponges, cabinets and toys. 

4. Men sector PURPOSE 

 

¶ ¢ƻ ŜƴǎǳǊŜ ǘƘŜ ōŜƘŀǾƛƻǊŀƭ ŎƘŀƴƎŜ ƻŦ ƳŜƴΩǎ   

¶ To contain the pandemic that is threatening communities. 

¶ To curb all social ills and retain social cohesion. 
 

BACK GROUND 

¦aƭŀƭŀȊƛ aǳƴƛŎƛǇŀƭƛǘȅ ǘƘǊƻǳƎƘ {ƻŎƛŀƭ ǎŜǊǾƛŎŜǎ ŎƻƻǊŘƛƴŀǘŜŘ ǘƘŜ ƳŜƴΩǎ ƛƳōƛȊƻ 

responding to Department of health findings that the HIV/AIDS statistics for new 

infections and sexual transmissible diseases. It was reported in the office of the 

Mayor and seek for intervention and this iMbizo is an outcome of such 

interaction.in the areas around Ndlangubo Clinic are reported as hotspot and those 

wards are Ward 23,24,25,26 and 27. Imbizo was not solely at HIV /AIDS but other 

ǎƻŎƛŀƭ ƛƭƭǎ ŦŀŎƛƴƎ ƳŜƴΩǎ ǎŜŎǘƻǊ ƛƴ ƎŜƴŜǊŀƭΦ 

 

5. Disability Sector DISABILITY GAMES 

PURPOSE 
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¶ To ensure the involvement of disabled persons in their matters that affect 
all disabled persons. 

¶ To enhance maximum participation of the disabled person 

¶ To enable disabled people to practice healthy lifestyle 

BACK GROUND 

UMlalazi Municipality through special programs coordinated disability local 

selections games and players coming from ward 

1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,19,21and 27.  

6. Cultural 

Development 

  

UMkhosi WoMhlanga 8-10 September 2023 

UMlalazi participated in the annual Umkhosi Womhlanga as part of our ongoing 

effort of promoting good behavior amongst young girls, curbing the spread of 

social-ills such as teenage pregnancy. Moreover, this programme promotes and 

preserve our cultural heritage.  

7. Youth Programmes The Youth Office assisted youth with the following; 
- Total NSFAS applications: 321 
- Total CAO Applications:166 

8. Youth 5ǊƛǾŜǊΩǎ 
Licence 
Program 

Purpose 

The main aim of this program is to provide unemployed youth of uMlalazi local 

Municipality with driving skills which will assist them when seeking 

employment. 

  

Report 

In the 2023/2024 the municipality awarded fifty six (56) beneficiaries from 

ǾŀǊƛƻǳǎ ǿŀǊŘǎ ŦƻǊ ŀ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜ ǇǊƻƎǊŀƳΦ  

 

9. Bursary 

Award 

Ceremony 

Purpose 

The main aim of this program and focus is to improve access and success of 

education as the basic human right enshrined in the constitution of the Republic 

of South Africa. 

UMlalazi Municipality achieved this through recognizing and awarding the 2023 

Grade 12 top achievers, awarding registration bursaries to current and 

prospective academically deserving university students. 

 

Report 

The Mayor of uMlalazi Municipality Cllr QT Xulu awarded fifty six (56) 

beneficiaries with bursaries. From the total of fifty six bursaries, forty six 

bursaries were awarded to returning and prospective tertiary students, while ten 

bursaries were awarded exclusively to Top Ten Matric Top-Achievers.  As part of 

promoting academic excellence, top ten matric top-achievers were recognized by 

certificates and accolades. This category also included top ten performing schools 

which were also recognized and awarded certificates as well. 

 

 

3.4.3.2 COMMUNITY HALLS 

3.4.3.2.1 INTRODUCTION TO COMMUNITY HALLS 

The Municipality has 7 community halls situated throughout the urban areas of uMlalazi Municipality and 
rural halls in Amakhosi areas, some are yet to be transferred to the Municipality from Ingonyama Trust. 
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¢ƘŜ ǳǊōŀƴ Ƙŀƭƭǎ ŀǊŜ ǊŜƴǘŜŘ ƻǳǘ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ŦƻǊ ŘƛŦŦŜǊŜƴǘ ŦǳƴŎǘƛƻƴǎ ŀƴŘ ŜǾŜƴǘǎΦ ¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ 
tariff policy makes provision for subsidised tariffs for certain organisations as well as certain community or 
social events and sport events. 

3.5 COMPONENT E: HEALTH 

Local Municipalities no longer provide health services such as clinics services, health inspection services 
and abattoirs. The uMlalazi Municipality can therefore not report on these services. 

 

3.6 COMPONENT F: SAFETY 

3.6.1 INTRODUCTION TO SECURITY AND SAFETY 

The Directorate Community Services, Public Safety Unit of the Municipality is responsible for community 

safety, including traffic control, road safety, firefighting services, law enforcement services related to the 

control of public nuisances as well as the enforcement of by-laws, and disaster management. The latter 

service is rendered in conjunction with the King Cetshwayo District Municipality which operates a district 

disaster management centre.  

3.6.2 COMMUNITY SAFETY 

3.6.2.1 COMMUNITY POLICING FORUMS 

The Public Safety Unit coordinates other stakeholders such as Community Policing Forums and other 
security agencies under the auspices of South African Police Services (SAPS) to ensure safety and security 
amongst the communities as guided by the SAPS Act.  

The unit has the responsibility to enhance the safety of the community by means of ensuring that 
competent and responsible drivers make use of roadworthy vehicles on public roads. The Department also 
ensures that the public practice fire safety in business and public facilities including public gatherings 
through enforcement of Safety at Sports and recreation Event Act of 2010. 

 

3.6.2.2 TRAFFIC LAW ENFORCEMENT 

Traffic Law Enforcement ensures compliance with National Road Traffic Act 93 of 1996 by the following 
activities:  

 

- Checking of roadworthiness of vehicles 

- LǎǎǳƛƴƎ ƻŦ ±ŀƭƛŘ 5ǊƛǾŜǊΩǎ [ƛŎŜƴǎŜǎ 

- Vehicle registration and Licensing 

- Installing and monitoring of speed calming measures 

- By law enforcement  

- Vehicle examination and issue Certificate of Roadworthiness (COR). 
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- School Safety & Education 

 

School Patrols: 

Ward No Area of Patrol Number  of Patrons 

4 Thembalesizwe Primary 2 

28 Convent Traffic Circle 4 

28 Main Street 2 

28 Eshowe Junior School 2 

11 Bulwer and Kangela 2 

28 Baqaqe Primary 2 

26 Maqhwakaza Primary 6 

19 Mthunzini Primary 2 

12 Kwazibonele Primary 4 

19 Nsingweni Primary 2 

26 Habeni Primary 2 

04 Vulingqondo Primary 2 

3 Dumazinkani Primary 2 

3 Khangelani Primary 2 

3 Islambo Primary 2 

3 Ntabankulu Primary 2 

24 Ngqamzane Primary 2 

25 Nqoleni Primary 2 

25 Mathubu Primary 2 

18 Gingindlovu Primary 2 

14 Endlovini Primary 2 

17 Endlovini Primary 2 

12 Mondi Primary 2 

17 Wombane Primary 2 

12 Ncinyane Primary 2 

12 Bonamuva Primary 2 

11 Little Flower Primary 2 

TOTAL 62 

 

     Community Based Security Services provided during year under review:- 
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Ward No. Facility Guarded by security Number 

of Securities 

4 Mavumengwane Sportfield   4 

4 Ndayini Hall   4 

10 Nkume Hall   3 

10 Nkume Sportfield 3 

23 Nteneshane Sportfield 3 

15 Yabu Sportfield 3 

16 Mvutshini Sportfield 3 

20 Obanjeni Hall 4 

26 Bhekeshowe Hall 3 

08 Vuma Hall 3 

27 Basamlilo 4 

03 Mzungezi Hall 3 

21 Ezingwenya Hall 3 

26 Kwabulawayo Sportfield 4 

03 Nomaphindela Hall 3 

25 Qhilika Hall 3 

03 Nkulisa Hall 3 

2 Butcher street offices 2 

28 Eshowe Bus & Taxi Rank 4 

12 KDS Sportfield 2 

12 KDS Outdoor Gym 3 

11 Waste Transfer Station 1 

28 Aerial Boardwalk 2 

       13 Sqwanjana Hall 4 

TOTAL 74 

 

3.6.2.3 VEHICLE AND DRIVER LICENSING SERVICES 

The Municipality provides vehicle registration, Vehicle examination and issues Certificate of Roadworthy 
(COR). Protection Services also issues Learners license and drivers licences in its area of jurisdiction. Some 
of these services are rendered on behalf of Department of Transport on an agency basis. 
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No. Activities Statistics 2022/2023 Statistics 2023/2024 

1 Number of vehicles Drivers 

licenses issue & number failed 

Passed:495 

Failed:257 

Passed:598 

Failed: 265 

2 Number of learners issued & 

number failed 

Passed:903 

Failed:900 

Passed: 916 

Failed: 870 

3 Number of COR issued 1101 865 

4 Amount received by the 

municipality ς agency fees 

R 4,273,116.32 R 5,245,673.00 

 

 

3.6.2.3.1 COMMENT ON THE PERFORMANCE OF COMMUNITY SAFETY OVERALL 

The biggest challenge facing traffic officers is to render an equal and quality service to all 28 wards within 
ǘƘŜ ǳaƭŀƭŀȊƛ ŀǊŜŀ ǿƛǘƘ ǘƘŜ ƭƛƳƛǘŜŘ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ǇŜǊǎƻƴƴŜƭ ŀǘ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ŘƛǎǇƻǎŀƭΦ 

 

3.6.3 FIRE 

3.6.3.1 INTRODUCTION TO FIRE SERVICES 

The Municipality operates fire and rescue services which provide firefighting and fire prevention. Fire and 

Rescue Services is a function within the Community Services Directorate and its purpose is to protect the 

community and the environment from fires and other emergencies. 

The Constitution directs that municipalities must strive to promote a safe and healthy environment and 

provide services in a sustainable manner. However, there are other specific legislation that gives uMlalazi 

Fire and Rescue Services clear objectives such as: 

Veld and Forest Act 101 of 1998 

The Fire Brigade Services Act, Act 99 of 1987, directs that the Fire and Rescue Service must strive to: 

Prevent the outbreak or spread of fire. 

Fight or extinguish a fire. 

Protect lives and property against fire or other threatening danger. 

Rescue life or property from a fire or other danger. 

 

The uMlalazi Fire and Rescue Service has focused its energy on a pro-active approach to mitigate the effects 

of fire by implementing strategies to reduce fires and the loss of life and property. This was achieved by 

means of: 

Public education initiatives ς visiting informal settlements and discussing safety tips with residents. 
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Fire and life safety education programmes at pre-schools, primary schools and high schools. 

Public education at community events. 

Fire load reduction strategies by implementing fire breaks on urban fringes to reduce the risk of fires within 

the informal settlements. 

 

ω Implementation of strategic fire breaks to minimize spread of fire from and onto municipal land. 

ω Fire and life safety inspections to industry. 

ω  Training of Fire and Rescue Service staff to be better equipped to deal with incidents in a 

professional manner focusing on proactive and reactive strategies to enhance service delivery. 

ω Rescue operations 

ω Fire suppression  

 

Herein below is the firefighting activities that took place during the year under review:- 

Firefighting activities 2022/2023 2023/2024 

Number of grass fire attended 91 112 

Number of structural fire attended 27 51 

Number of motor vehicle on fire attended 09 19 

Number of fire Inspections 33 42 

Number of certificates of registration issued 13 29 

Number of public ŀǿŀǊŜƴŜǎǎΩǎ 09 47 

 

3.6.4 DISASTER MANAGEMENT 

3.6.4.1 INTRODUCTION TO DISASTER MANAGEMENT 

Disaster Management Act 57 of 2002 requires all municipalities to provide mitigation, prevention and 
disaster risk reduction measures. 

 

Other Acts and Legislation relevant to the Fire and Rescue Service are:- 

¶ National Water Act 36 of 1998 

¶ Hazardous Substances Act 15 of 1973 

¶ National Veld and Forest Fire Act 101 of 1998 

¶ Explosives Act of 15 2003 
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¶ Occupational Health and Safety Act 85 of 1993 

¶ Civil Aviation Act 13 of 2009 

¶ Safety at Sporting and Recreational Event Act of 2 of 2010 

¶ National Road Traffic Safety Act 93 of 1996 

¶ Merchant Shipping Act 57 0f 1051 

¶ Nuclear Energy Act 46 of 1999 

¶ SANS 10090: Community Protection against Fire 

 

The Municipality provided the following assistance:- 

 

  2022/2023 2023/2024 

 TYPE OF 

INCIDENT 

NUMBER OF 

HOUSEHOLDS 

AFFECTED 

DEATHS NUMBER OF 

HOUSEHOLDS 

AFFECTED 

DEATHS 

 1. Structural fire 84 3 77 1 

 2. Strong wind 05 5 51 0 

 3. Heavy Rainfall 37 0 513 3 

 4. Hailstorm 208 0 512 1 

 5. Lightning 1 0 4 1 

 6. Drowning 2 2  3 3 

 

The municipality assisted the affected families and issued the following relief: 

BLANKETS  BOX ISSUED FOOD PARCELS  SPONGES  PLASTICS  

150 50 270 500  100 

 

 

3.7 COMPONENT G: SPORTS & RECREATION 

3.7.1 INTRODUCTION TO SPORT AND RECREATION 

UMlalazi Municipality promotes sports development through various sporting activities and events held 

in respective wards. This helps to facilitate and promote healthy lifestyles and active participation for all 
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age groups. This also affords the youth an opportunity to showcase their talents and fight against drug 

abuse, crime, gender based violence and teenage pregnancy. 

UMlalazi Municipality works hand in hand with the Sports Federations and local SAFA to promote/ 
develop the following sports codes: 

- Male/Female soccer  

- Male/Female Netball 

- Male/Female Volleyball 

- Male/Female Rugby 

- Indigenous Games 

- Table Tennis/Tennis 

- Chess 

- Karate 

- Boxing 

 

The following events were coordinated and held in uMlalazi Municipality 

- Mayoral Cup Competition 

The Mayoral Cup targeting 28 teams from all 28 Wards of uMlalazi Municipality from the above 
participating codes, the mayoral cup started on the 19 August 2023 and proceed to final event which was 
on the 26 August 2023 at Eshowe High School. 

 

- SALGA Games 

1. UMlalazi Municipality coordinated SALGA Games local selections which was held at Sunnydale Sports 
field on the 3rd October 2023, soccer males and netball females were selected during Mayoral Cup where 
all 28 wards from uMlalazi Municipality participated in 12 sporting codes.  

2. SALGA Games 2023 send-off was held at Eshowe Town hall, all participants from different codes had 
their camp before the District SALGA Games, and this event was held on the 14 October 2023. 

3. SALGA Games District Selections was on the 14 October 2023 at UMhlathuze Sports Complex where 
330 athletes from different sports codes participated. 

 

Other Games/ Sports Events 

UMlalazi Municipality sponsored and supported the following events in the 2023/2024: 

- Tumello School Sports Tournament 

- The Derrick spencer Soccer Tournament is hosted annually by the Derrick Spencer foundation in 
partnership with UMlalazi Municipality.  

The event took place on the 15 June 2024 at Eshowe High School where 16 teams competed 
against each other for prize money. 

- Comrades Marathon took place on the 09th June 2024, UMlalazi supported the athletes by 
providing transport from Eshowe to PMB and back. 
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The uMlalazi Municipality also provides sports facilities to the local community constructed through MIG 
funding.  

 

3.8 COMPONENT H: CORPORATE POLICY OFFICES & OTHER SERVICES 

3.8.1 INTRODUCTION TO CORPORATE POLICY OFFICES AND OTHER SERVICES 

The functions in this category are distributed amongst different Directorates within the uMlalazi 

Municipality. Corporate policy issues are handled on a departmental basis depending on the responsibility 

for specific function. The Directorate Financial Services is responsible for the financial affairs of the 

Municipality. The Directorate Corporate Services is responsible for the Human Resources as well as 

Information Technology functions of the Municipality.  

The latter Directorate is also responsible for rendering general administrative services to the Municipality 

overall as well as administrative and support services to ensure the effective functioning of Council and its 

Committees. Specific support services are rendered to the Office of the Mayor, the Executive Committee 

and the Office of the Speaker. 

 

3.8.2 FINANCIAL SERVICES 

3.8.2.1 INTRODUCTION 

The Directorate Financial Services is responsible for the delivery of all financial-related services to the 
Municipality. This includes the following: 

--Strategic financial guidance. 

--Budget, financial statements and related aspects. 

--Expenditure management, which includes salaries and wages. 

--Income and account services. 

--Supply chain management services 

 

The aim of this Directorate is to keep the financial position of the Municipality stable and to ensure that it 

will continue to being able to not only meeting its financial commitments but to ensure that economically 

viable services are rendered to the community on an effective and efficient basis. To maintain the present 

high standard of financial services the Municipality must adhere to many acts and other legal prescripts, 

policiesΣ ǊŜƎǳƭŀǘƛƻƴǎΣ ŜǘŎŜǘŜǊŀΦ aƻǎǘ ƛƳǇƻǊǘŀƴǘΣ ƘƻǿŜǾŜǊΣ ƛǎ ǘƘŜ 5ƛǊŜŎǘƻǊŀǘŜΩǎ ǇŜǊǎƻƴƴŜƭΣ ǿƘƛŎƘ ŀǊŜ ǾŜǊȅ 

competent and highly motivated.  

 



78 | P a g e  

 

3.8.3 HUMAN RESOURCE SERVICES 

3.8.3.1 INTRODUCTION TO HUMAN RESOURCE SERVICES 

The Directorate Corporate Services is responsible for the administration of all matters relating to the 

aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇŜǊǎƻƴƴŜƭΦ Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘƛǎΣ ǘƘŜ 5ƛǊŜŎǘƻǊŀǘŜ ŀǎǎƛǎǘǎ ǘƘŜ aǳƴƛŎƛǇŀƭƛǘȅ ƛƴ ƳŀƛƴǘŀƛƴƛƴƎ ǎƳƻƻǘƘ 

human resources processes and procedures in compliance with the relevant legislations. This Directorate 

is responsible for the following functions: 

¶ Labour relations. 

¶ Recruitment and selection. 

¶ Skills development and training. 

¶ Occupational Health and Safety. 

¶ Leave and Fringe Benefit Administration. 

¶ Employee Assistance and Wellness. 

 

3.8.4 LEGAL SERVICES AND RISK MANAGEMENT 

3.8.4.1 INTRODUCTION TO LEGAL SERVICES AND RISK MANAGEMENT 

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that all actions and 

decisions of Council's structures are in compliance with the legal framework of uMlalazi Municipality. 

The main purpose is to provide professional legal advice and assistance to the Municipality to ensure the 

proper protection of its interests and compliance with its obligations. 

The Municipal Manager has also been entrusted with the risk management function of the Municipality 

and it aims to support the objectives of the Municipality to enable the implementation and maintenance 

of effective systems to identify and mitigate the risks that threaten the attainment of service delivery and 

other objectives, and optimise opportunities that enhance institutional performance. 

wƛǎƪ ƳŀƴŀƎŜƳŜƴǘ ŦƻǊƳǎ ǇŀǊǘ ƻŦ ƳŀƴŀƎŜƳŜƴǘΩǎ ŎƻǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŀƴŘ ƛǎ ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴǘŜǊƴŀƭ 

processes of an institution. It is a systematic process to identify, evaluate and address risks on a continuous 

basis before such risks can impact negatively on the institutions service delivery capacity. 
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3.9 COMPONENT I: ORGANISATIONAL PERFORMANCE 

Annual Performance Report  

 
 

2. LEGISLATIVE PROVISION 

 

 

 

 

 

 

 

 

 

 

 

The Annual Performance Report must form part the municipalityôs annual report in terms of 

the Municipal Finance Management Act (Act No. 56) 2003, Section 121 (3) (b). It is from this 

legal framework that the uMlalazi Municipalityôs Annual Performance Report for 2023/2024 

financial year is compiled. The Annual Performance Report is structured according to six (6) 

National Key Performance Areas being Municipal Transformation and Institutional 

Development, Basic Service Delivery, Local Economic Development, Municipal Financial 

Viability and Management, Good Governance and Public Participation, and Cross Cutting 

Interventions. 

The municipality must provide municipal services to communities in a fair and equitable 

manner and ensure access to basic services that are affordable to all, be responsive to the 

needs of the community and be developmental to achieve these objectives. 

The Municipality has full administrative capacity with all critical positions for sec 54/56 positions 

filled as follows: 

 

 

In terms of Local Government Municipal Systems Act (Act No. 32) of 2000, Section 46:- 

 

(1) A municipality must prepare for each financial year a performance report  
           reflecting- 

(a) the performance of the municipality and of each external service     
         provider during that    financial year; 

(b) a comparison of the performances referred to in paragraph (a) with  
          targets set for and performance in the previous financial year; and 

(c)     measures taken to improve performance. 
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(a) Municipal Manager 

(b) Chief Financial Officer 

(c) Senior Manager Planning and Development 

(d) Senior Manager Corporate Services 

(e) Senior Manager Community Services 

(f) Senior Manager Engineering 

 

The overall performance of the municipality in year 2023/24 is 84%, during the year 

2023/2024, the overall performance was also 83%, therefore performance improved by 1% 

in 2023/24 

 

The Municipality contributed to the fight against poverty and unemployment through the 

Expanded Public Works Programme (EPWP) and a total of 723(seven hundred and twenty-

three) jobs opportunities were created.  
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3. ORGANISATIONAL PERFORMANCE SUMMARY 

 

This report includes the highlights from the key performance measures included in the 

2023/24 IDP. These priority measures constitute the Municipal Top Layer Service Delivery 

Budget Implementation Plan (SDBIP) / Organisational Scorecard for 2023/24. 

The Municipality utilizes a web based Performance Management System which contains the 

Top Layer SDBIP, Departmental SDBIP and some of the individual staff performance on 

phased approach with the intention to get all staff individual performance plan on the system. 

The departmental SDBIP monitors the performances of staff reporting to the Municipal 

Manager and directorates. The Top Layer SDBIP also known as the Organizational 

scorecard monitors the high level performance of the organization and is reported to Council 

on a quarterly basis. The departmental SDBIP is monitored by the Portfolio Committees. 

The Performance Agreements of the Municipal Manager and Directorates are aligned to the 

SDBIP. 

This report represents the year-end performance results for 2023/2024 and are assessed 

using the following rating scale: - . 

 

 
Terminology 

 
Description 

 

 
Outstanding 

performance 

Performance far exceeds the standard expected of an employee at this level. The appraisal 

indicates that the Employee has achieved    above fully effective results against all performance 

criteria and indicators as specified in the PA and Performance plan and maintained this in all 

areas of responsibility throughout the year. 

 
Performance 

significantly above 

expectations 

Performance is significantly higher than the standard expected in the job. The appraisal 

indicates that the Employee has achieved above fully effective results against more than half 

of the performance criteria and indicators and fully achieved all others throughout the year. 

 
 

Fully effective 

Performance fully meets the standards expected in all areas of the job .The appraisal indicates 

that the Employee has fully achieved effective results against all significant performance criteria 

and indicators as specified in the PA and Performance Plan. 

 
 

 
Not fully effective 

Performance is below the standard required for the job in key areas. Performance meets some 

of the standards expected for the job. The review/assessment indicates that the employee has 

achieved below fully effective results against more than half the key performance criteria and 

indicators as specified in the PA and Performance Plan. 

 
 

 
Unacceptable 

performance 

Performance does not meet the standard expected for the job. The review/assessment indicates 

that they employee has achieved below fully effective results against almost all of the 

performance criteria and indicators as specified in the PA and Performance Plan. The employee 

has failed to demonstrate the commitment or ability to bring performance up to the level 

expected in the job despite management efforts to encourage improvement. 
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At the end of the 2023/24 year under review, the actual performance was 84%, out of 95 

targets for the year, 80 were achieved. Areas for improvement are shown in the 

Graph/table below. In areas where targets were not achieved, measures have been taken 

to improve such targets. 

 

Performance Monitoring underpins the Municipalityôs IDP in terms of reviewing progress 

regularly in achieving our priorities and delivering value for money. Early investigation of 

variances enables remedial action to be taken where appropriate. 

A dashboard which summarises performance for the municipalityôs scorecard is 

illustrated under the tables and the graphs below 

 

OVERALL PERFORMANCE 

 

 

 

 ANNUAL PERFORMANCE COMPARISON OVER THE PAST 2 YEARS 

 2021/2022 2022/23 2023/24 

Annual Overall Performance 77% 83% 84% 

Basic Service Delivery & Infrastructure 

Development 

70% 83%  86% 

Municipal Transformation & Institutional 
Development 

100% 80%  86% 

Financial Viability & Financial Management 
67% 50%  67% 

Local Economic Development and Social 
Development 

80% 100% 94% 

Good Governance & Public Participation 83% 100% 77% 

Cross Cutting Issues 
100% 100% 86% 

 

 

 

Table 1: Comparative Target Achievement Information 2021/22 ï 2023/24 
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Graph 1 Comparative Target Achievement Information 2021/22 ï 2023/24 

Out of 95 KPIs set for the year 2023/24. The overall performance is indicated in terms of our dashboard 

as follows: 

  

  

2023/24 ï Overall Performance 

 Description 
Total 

 Number 
% 

R 0% <= Actual/Target <= 74.999% KPI Not Met 10 11% 

O 75.000% <= Actual/Target <= 99.999% KPI Almost Met 5 5% 

G Actual meets Target (Actual/Target = 100%) KPI Met 58 61% 

G2 100.001% <= Actual/Target <= 149.999% KPI Well Met 10 11% 

B 150.000% <= Actual/Target KPI Extremely Met 12 13% 

   

Total KPIs for the year 
95 

 

Table 2 KPI Report ï Overall Performance  
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Graph 2: Overall Performance 
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4. PERFORMANCE MANAGEMENT PROCESSES 

 

Key performance indicators have been refined in support of the municipalityôs development 

priorities and objectives as set out in the revised IDP framework and will remain for the 

duration of the IDP period for consistency in measuring and reporting on long term 

strategies and projects. Measurable performance targets with regard to each of these 

development priorities and objectives were established. A process to ensure regular 

reporting is in place and is fed back to the Council via the Performance Audit Committee. 

Individual performance agreements and performance plans are prepared in line with 

provisions prescribed in the Performance Regulations (Notice 805, published on 1 August 

2006 in the official gazette) and signed by the Municipal Manager and Heads of 

Department. These agreements are fully implemented and aligned with the Service 

Delivery and Budget Implementation Plan as required in terms of the Municipal Finance 

Management Act. 

Performance Evaluation Panels have also been established for the assessment of 

performance of the Municipal Manager as well as Managers directly accountable to the 

Municipal Manager. These panels meet on an annual basis to evaluate individual 

performance. 

 

The following diagram illustrates a summary of the performance management framework 

for the uMlalazi Municipality on performance measurement and reporting, adhering to the 

guidelines suggested by KwaZulu-Natal Province, Department for Cooperative 

Governance and Traditional Affairs: 
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Performance Management Cycle 

 

The overall planning, budgeting, performance monitoring and reporting cycle is summarised as follows 

in the Framework for Managing Programme Performance Information: 

 

 

 

   Figure 1 Performance Management Framework 

 

In the 2023/24 financial year, every attempt was made to ensure that the municipality 

complies with legislation concerning the development, operation and maintenance of a 

performance management system that is commensurate to the institutional service delivery 

objectives captured in the IDP. 

 

The uMlalazi Municipality has continued to maintain the effective operation of the following 

mechanisms: 

ü The 2023/2024 IDP included strategic objectives, strategies and key performance 

indicators (KPIs) as required by the Municipal Systems Act, 32 of 2000; 

ü The budget for implementation of the IDP was approved within the prescribed timelines 

prescribed in the Municipal Finance Management Act, 56 of 2003; 

ü After approval of the budget, the SDBIP was developed to integrate the IDP and the  budget 

and to ensure effective implementation of the institutional strategies; 
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ü Performance agreements with performance plans were developed, signed and approved 

as required by the Municipal Performance Regulations, 2006; 

The Performance Audit Committee (PAC) functioned optimally in the year; in line with 

the committeeôs approved terms of reference. 

The PAC meetings were held as follows: 

 

 DATE OF THE MEETING REPORT PRESENTED 

1 21 August 2023 2022/23 Annual Performance 

Report 

2 13 December 2023  2023/ 24 - 1st Quarter 

Performance Report 

3 29 April 2024 2023/24 Mid ï Year Performance  

4 27 June  2024 2023/24 - 3rd Quarter 

Performance Report 

 

The performance reports were objectively and independently audited by the Internal 

Audit unit to verify and to confirm performance information as reflected in the reports; 

the unit also confirmed the credibility of evidence that was submitted quarterly. 
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4.1 APPROVAL OF SDBIP 2023/24 

  

¶ The Mayor initially approved the SDBIP for the 2023/24 financial year on the 27th of June 2023 in terms 

of section 53 (c ) (ii) of the Municipal Finance Management Act, 56 of 2003 and the annual 

performance agreements of the section 54/56 managers were concluded as required in terms of 

section 57(1)(b) of the Municipal Systems Act 

¶ The SDBIP is the Municipalityôs strategic implementation tool and shows the alignment between the 

Integrated Development Plan, the budget and Annual Performance Agreements of all Section 

54/56 managers. 

¶ As it is a legislative requirement the municipal key performance indicators were revised and aligned 

for the 2023/24 financial year. 

¶ The adjustment of Service Delivery Budget Implementation Plan (SDBIP) for 2023/24 financial year 

was undertaken and approved by council in terms of section 54(1) (c) of the MFMA 56 of 2003 

on the 23rd of February 2024, The special SDBIP Adjustment was approved by Council on the 

28th of March 2024 following the Special Budget Adjustment approval. 

 

4.2 QUARTERLY REPORTING ON THE SDBIP FOR 2023/24 

The Performance Management System serves as primary mechanism to monitor, review and 

improve the implementation of the municipalityôs IDP and eventually the budget. The municipal 

performance is evaluated and measured by means of the Top-Level Service Delivery Budget 

Implementation Plan (SDBIP) and also the Departmental Service Delivery Budget 

Implementation Plan (SDBIP) at directorate and departmental levels. 

Submission of Top-Level SDBIP for 2023/2024 are submitted to Council on quarterly basis 

The mid-year assessment report was also submitted to the Audit Committee for comments. 

Quarterly Performance Reports were submitted to Council as follows: 

 PERFORMANCE REPORT DATE OF SUBMISSION 

1 2023/24 ï 1st Quarter Performance Report 14 Dec 2023 

2 Mid ï Year Performance Report 26 Jan 2024 

3 3rd Quarter Performance Report 28 June 2024 

4 Quarter 4 Performance Report Due ï 31 Aug 2024 
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4.3  INDIVIDUAL   PERFORMANCE   MANAGEMENT 

 

The performance of a Municipality is integrally linked to that of staff. It is therefore important 

to link organisational performance to individual performance and to manage both 

simultaneously. The Municipal Manager (Section 54A) and all the Senior Managers 

(Section 56) signed   Performance Agreements after their respective appointments. 

 

As per the signed performance agreements and plans for the Section 54A/56 Employees 

for the financial year 2023/24, the annual performance of the Municipal Manager and the 

managers reporting directly to the Municipal Manager were formally evaluated in terms of 

the agreement within the required timeframes as follows; 

 

 ASSESSMENT PERIOD DATE 

1 2023/24  Mid ï Year Performance Assessments 20 Feb 2024 

2 2022/23 ï Annual Performance Assessment 26 March 2024 
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4.4 PERFORMANCE AND SUPPORTING INFORMATION 

 

4.4.1 BACKGROUND TO MUNICIPAL SCORECARD 

 

The IDP is supported by the Municipal Scorecard which sets out the Key Performance Areas, Key 

Performance Indicators and targets showing responsibilities on all activities to be undertaken by the 

Municipality during the particular period for 12 months in line with municipal financial year from July to 

June and this is developed on annual basis. 

The Scorecard also facilitates performance monitoring, thereby enabling the municipality to be able to 

easily detect any signal for underperformance as it provides for time-frames and responsibilities on 

implementation of planned performance. Reporting is also enabled and it is also for this purpose that 

the municipality provided how the planned KPIs and targets were implemented during the year under 

review (2023/24). Annexure A, Page 69 to page 103 of this report provides a detailed information as to 

how the planned KPI and targets were implemented and reason for variance/ corrective measures are 

provided where the set targets could not be realised as planned. 
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4.4.1.1SUMMARY OF PERFORMANCE IN TERMS OF THE TOP LAYER SDBIP ς A C T U A L  PERFORMANCE   KPA 

 

 

The actual performance per Municipal KPAs in terms of dashboard is indicated on the graph below, graph 3 
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Graph 3: Top Layer KPI Report - Municipal KPAs - % performance  
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5. AREAS WHERE KPIs WERE EXTREMELY MET 

Out of 95(ninety ï five) targets planed for the 2023/24 targets and the reasons for extremes performance been indicated under performance comment/reason 

for variance on the table below, therefore 12,6% of planned targets were extremely met. 

Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

 

7 

 

Corporate 

Services 

Municipal 

Transformatio

n and 

Institutional 

Development 

 Number of Interns in 

support of internship 

and in-service training 

programmes appointed 

by 31 March 2024 

7(seven) Interns in 

support of internship 

and in-service 

training programmes 

appointed by 31 

March 2024 

Target extremely 

met, 17(seventeen) 

Interns appointed in  

support of the 

internship and in-

service training 

programmes by 31 

March 202 

  B 
 The achievement of 

hiring 17 interns 

instead of 7 in 

2023/24, Some of 

these appointments 

were made beyond 

the budgeted 

number and other 

appointments were 

made with 

necessary 

experience to 

complete their 

diploma without a 

compensation or 

stipend. 

 

19 Engineering 
Services 

Basic 
Service 
Delivery 

Number of 

conventional lights 

replaced by 30 June 

2024 

20(twenty) 

convectional lights 

replaced 30 June 

2024 

Target extremely 

met, 30(thirty) 

convectional lights 

replaced 30 June 

2024 

B  The cost of 

convectional lights 

has decreased as 

result the 

municipality was 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

able procure and 

replace more   

TL 260 
(IDP Ref 
21) 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in 

construction of Slambo 

Community Hall by 30 

June 2024 

40% progress in 

construction of 

Slambo Community 

Hall by 30 

June 2024 

Target met, 65% 

progress in 

construction of 

Slambo Community 

Hall by 30 

June 2024 

B  Construction 

service provider 

increased the 

number of workforce 

on site to speedup 

progress of work on 

site. 

 

 

 

TL 262 
(IDP Ref 
29) 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in 

construction of 5.5km 

Vekeza gravel Road by 

30 June 

2024 

5% progress in 

construction of 

5.5km Vekeza Road  

gravel  by 30 June 

2024 

Target extremely 

met 19% progress in 

construction of 5.5km 

Vekeza Road  gravel  

by 30 June 

2024 

B  Contractor is 

executing more than 

one item on site, as 

such the work 

progress is more 

than what was 

anticipated. 

Contractor is 

executing more than 

one item on site, as 

such the work 

progress is more than 

what was anticipated 

TL 263 
(IDP Ref 30 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in design 

and construction of 

3,2km Ofasimba gravel  

road by 30 June 2024  

40% progress in 

construction of 

3.2km Ofasimba 

road by 30 June 

2024 

Target extremely 

met, 100% in 

construction of 3.2km 

Ofasimba road on 10 

B  Project Program 

was well executed 

by the project team 

Project Program was 

well executed by the 

project team 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

May  

2024 

TL 266 
(IDP Ref 
33) 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in design 

and construction of 

3.7km Mamba gravel 

road & causeway by 30 

June 2024 

30% progress in 

construction of 

3.7km Mamba 

Causeway by 30 

June 2024 

Target extremely 

met 55% progress in 

construction of 3.7km 

Mamba Causeway by 

30 June 2024 

B 
 Contractor 

accelerated work 

progress on site 

Contractor 

accelerated work 

progress on site 

TL 268 
(IDP Ref 
35) 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in 

construction of 4.8km 

Makhumalo to Ediphini 

Gravel Road by 30 

June 

2024 

50% progress in 

construction of 

4.8km Makhumalo 

to Ediphini Gravel 

Road by 30 June- 

2024 

Target extremely 

met 75% progress in 

construction of 4.8km 

Makhumalo to 

Ediphini Gravel Road 

by 30 June- 

2024  

B 
 Required 

Resources were 

available to speed 

up the progress on 

site 

 Required Resources 

were available to 

speed up the 

progress on site 

TL 273 (b) 
(IDP Ref 39 
-b 

Engineering 
Services 

Basic 
Service 
Delivery 

% progress in 

refurbishment of 

Emathwaseni Sports 

field by 30 June 2024 

25% progress in 

Refurbishment of 

Emathwaseni Sports 

field by 30 June 

2024  

Target extremely 

met, 75% progress in 

Refurbishment of 

Emathwaseni Sports 

field by 30 June 2024 

B  Contractor 

executed different 

tasks on site to 

speed-up the 

progress 

Contractor executed 

different tasks on site 

to speed-up the 

progress 

TL 274 
(IDP Ref 41 

Engineering 
Services 

Basic 
Service 
Delivery 

Number of waste 

management 

awareness 

programmes facilitated 

by 30 June 2024 

4(four) 

Waste management 

awareness 

programmes 

Target extremely 

met, 16(sixteen) 

Waste management 

awareness 

programmes 

B 
Some of the 

programmes were 

done internal by 

waste management 

unit whereas others 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

facilitated by 30 

June 2024 

facilitated by 30 June 

2024, as follows: 

 

1. 7 Jul 2023        
2. 19 Jul 2023           
3. 16 Aug 2023             
4. 5 Sep 2023  
5. 19 Oct 2023 
6. 17 Nov 2023 
7. 28 Nov 2023 
8. 06 Dec 2023 
9. 12 Dec 2023 
10. 20 Feb 2024  
11. 28 Mar 2023            
12. 25 Jan 2024    
13. 28 Jun 2024 
14. 22 May 2024 
15. 24 April 2024 
16. 19 June 2024 

were done in 

collaboration with 

other sector 

department such as 

EDTEA 

TL 281 
(IDP Ref 
52) 

Planning & 
Economic 
Development 

Local 
Economic 
and 
Social 
Developm
ent 

Number of projects 

Implemented in terms 

of the Agricultural 

Sector Plan by 30 June 

2024 

2(two) projects 

implemented in 

terms of the 

Agricultural Sector 

Plan by 30 June 

2024 

Target extremely 

met, 04(four) projects 

implemented in terms 

of the Agricultural 

Sector Plan by 30 

June 2024 as follows: 

 

B 
Upon routine 

engagement with 

community there 

were additional 

needs identified 

within existing 

resources, support 

was also provided 

through district 

support 

 



 

98 | P a g e 
 

Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

1. Equipment 
handover 21 Dec 
2023,  
 

2. Equipment 
handover 18 
April 2024,  
 

3. Goat farming, 30 
April 2024 

 

4. Equipment 
handover 24 
May 2024 

TL 288 
(IDP Ref 
68) 

Community 

Services 

Good 

Governance 

and Public 

Participation 

Number of 

programmes aimed at 

promoting moral 

regeneration & nation 

building Facilitated by 

30 June 2024 

2(two) Municipal 

Programmes aimed 

at promoting moral 

regeneration & 

nation building by 30 

June 2024 

Target extremely 

met, 3(three) 

Municipal 

Programmes aimed at 

promoting moral 

regeneration & nation 

building by 30 

June 2024 as follows: 

 

1. 25 July 2023 
2. 26 June 2024 
3. 14 Nov 2023 

B 
Overachievement 

was necessitated by 

the need to cover 

gaps caused by 

social ills in Umlalazi 

community 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI Annual  

Target 

Annual 

Actual 

 

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

 

87 Community 

Services 

Good 

Governance 

and Public 

Participation 

Number of LTT 

meetings to address 

War Room Issues 

facilitated by 30 June 

2024 

4(four)  LTT 

meetings to address 

War Room Issues 

facilitated by 30 

June 2024 

Target met, 06(six)  

LTT meetings to 

address War Room 

Issues facilitated by 

30 June 2024 as 

follows: 

1. 25 Aug 2023 
2. 06 Oct 2023 
3. 27 Oct 2023 
4. 24 Nov 2023 

 

5. 22 March 2024 
6. 10 May 2024 

B 
Issues at ward level 

required more 

engagements to 

keep the community 

informed and to 

have a platform for 

further engagement 

with the 

stakeholders and 

provide feedback to 

the communities at 

ward level 

 

 

 

 

  



 

100 | P a g e 
 

  

6. SUB ï STANDARD PERFORMANCE AREAS AND PLANNED MEASURES TAKEN 

FOR IMPROVEMENT 

The following are the sub-standard performance areas and planned measures taken for improvement where targets 

were not met and or almost met: 

Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

 TL   

 252(IDP  

 Ref. 1) 

 

 

   

 Engineering   

 Services 

  

 

 

Municipal 

Transform

ation & 

Institution

al 

Developm

ent 

 Date IT maintenance 

plan developed and 

submitted to Corporate 

Services Portfolio 

Committee and 

MANCO 

 

       

    IT 

maintenance 

plan developed 

and submitted 

to Corporate 

Services 

Portfolio 

Committee and 

MANCO by 30 

June 

2024 

Target not met, 
  R 

IT 

maintenance plan 

development had to 

await finalisation of 

the new  IT Systems 

by new services 

provider 

New  IT Systems was 

finalised and  IT 

maintenance plan 

developed, its 

submission will be 

made to the 

Corporate Services 

Portfolio Committee in 

the 1st quarter  
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

 TL 258(IDP  

 Ref. 18) 

 

 Engineering   

 Services 

 

Basic 
Service 
Delivery 

% reduction of 
electricity losses from 
18% to 10% by 30 
June 2024 

      % reduction on 

the electricity 

losses by 30 

June 2024(from 

18% to 10%) 

 Target not met, 

electricity losses 

reduction were 18% 

by 30 June 2024 

 R Difficulty to access 

some of the 

properties where 

there is low 

purchased in terms 

of meter audit   

 

Engagements during 

electricity meter audit 

& Revenue section to 

submit a list of 

customers with low 

purchases of 

electricity based on 

three monthly 

averages.  Amnesty 

process to be 

approved by council - 

as per proposed 

resolution at Debt 

Collection Steering 

committee regarding 

tampering fee, 

amnesty period etc.  

Keep a register of 

customers who 

applied for amnesty. 

Notices to public will 

be sent with monthly 

bills. Replacement of 

electricity meters to 

split metering units 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

TL 265 
(IDP Ref 
32) 

 

% progress in 

construction of 7.5km 

Ndayini to Ngedlezi 

gravel road by 30 June 

2024 

      100% progress 
in construction 
of 7.5km 
Ndayini to 
Ngedlezi gravel 
road by 30 June 
2024 

   Target not met, 
72.8% progress in 
construction of 
7.5km Ndayini to 
Ngedlezi gravel 
road by 30 June 
2024 

 R Delays due to 

adverse weather 

condition and work 

stoppages due to 

unreasonably 

demands from the 

local business forum 

Contractor submitted 

extension of time 

claim to compensate 

for the time lost and 

was approved by the 

Municipality. 

TL 271 
(IDP Ref 39 

  

 Engineering   

 Services 

 

Basic Service 

Delivery 

% progress in design 

and  construction of 

Tab Tab Makhathini 

Sports Centre by 30 

June 

2024 

10%  progress 
in construction 
of Tab Tab 
Makhathini 
Sports Centre 
by 30 June 
2024 

 Target not met, 0% 

progress in 

construction of Tab 

Tab Makhathini 

Sports Centre by 30 

June 

2024 

 R Delays in the 

appointment of the 

construction service 

provider 

 

 

Design complete, 

Project on Tender 

 

TL 272 
(IDP Ref 
39) 

  

 Engineering   

 Services 

 

Basic Service 

Delivery 

% progress in 

construction of 

Mashabase SportsField 

by 30 June 2024 

100% progress in 

construction of 

Mashabase 

SportsField by 30 

June 2024 

Target almost met, 

90% progress in 

construction of 

Mashabase 

SportsField by 30 

June 2024 

The following 

progress can be 

 O Delays due to 

adverse weather 

conditions 

Extension of time 

granted to the 

construction service 

provider to complete 

the remainder of the 

scope of works. 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

reported, ablution 

Block, Combination 

Court, Fencing 

Earthworks Complete 

 TL 275 
(IDP Ref 
42) 

    

 Community  

 Services 

 No. of households 

provided with refuse 

removal services in 

ward 7, 11, 12,18 ,19 & 

28  

once a week  by 30 

June 2024 

6147(six thousand 

one hundred and 

fourty 

seven)households 

provided with refuse 

removal services in 

ward , 7,11, 12,18 

,19 & 28 once a 

week  by 30 June 

2024 

Target met, 6144( 

six thousand one 

hundred and eight 

one) households 

provided with refuse 

removal services in 

ward , 7,11, 12,18 ,19 

& 28 once a week  by 

30 June 2024 

 O Service provision do 

not remain, constant 

corrections are 

made when there is 

need  

 

 

TL 283 
(IDP Ref 
58) 

 Planning &   

 Economic  

 Development 

Local 
Economic 
and 
Social 
Developm
ent 

Date Tourism Strategy 

developed and 

submitted to Council for 

approval 

Tourism Strategy 

developed and 

submitted to Council 

for approval by 30 

June 2024 

Target not met, 

Tourism Strategy was 

developed submitted 

to Council and 

deferred pending a 

workshop 

R Tourism Strategy 

was developed 

submitted to Council 

and deferred 

pending a workshop 

on the Strategy 

The Department will 

also improve on 

project management 

to avoid delays in 

performance of 

planned targets  

TL 291 
(IDP Ref 
71) 

Financial 
Services 

Municipal 
Financial 
viability 

Date Revenue 

enhancement strategy 

developed and 

Revenue 

enhancement 

strategy developed 

Target not met R 
Revenue 

enhancement 

strategy has not 

The Revenue 

enhancement strategy 

will be done through 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

and 
Managem
ent 

submitted to Council for 

adoption 

and submitted to 

Council for adoption 

31 May 2024 

 been developed due 

to budget 

constraints. 

an external service 

provider to cover all 

arears of revenue for 

the uMlalazi 

Municipality, hence 

the budget 

requirements. 

TL 292 
(IDP Ref 
72) 

Financial 

Services 

Municipal 

Financial 

viability and 

Management 

% Increase in debtors 

collection rate on billing  

by 30 June 

2024 

95% increase in 

debtors collection 

rate on billing by 30 

June 

Target almost met, 

88% increase in 

debtors collection rate 

on billing by 30 June 

O Outstanding debtors 

have increased to 

the affordability on 

the side of 

customers. 

Non-payment by the 

significant debtors of 

arrears has an effect 

on the target not 

being achieved. 

Example of these 

debtors is Public 

Works and Macant 

properties Legal 

proceedings do not 

always yield results 

timeously. 

Ensure that all arrear 

accounts are handed 

over and improve on 

the turnaround time 

regarding the 

communication with 

attorneys. 

Continuous engage 

significant debtors 

with a view of 

collecting on arrears. 

Request budget for 

data cleansing as 

some of the accounts 

are irrecoverable. 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

81 Community 

Services 

Good 

Governance 

and Public 

Participation 

% functionality of Ward 

Committees by 30 June 

2024 

100% functionality of 

Ward Committees 

by 30 June 2024 

Target almost met, 

89% functionality of 

Ward Committees by 

30 June 2024 

 O There challenges in 

ward 15 that had 

affected the 100% 

functionality of the 

ward committee 

 Engagements are 

taking place to 

resolve challenges 

that could result to a 

ward committee full 

functionality in future 

88 Corporate 

Services 

Good 

Governance 

and Public 

Participation 

Number of Standing 

Rules and Orders 

Committee meetings 

facilitated by 30 June 

2024 

4(four) Standing 

Rules and Orders 

Committee meetings 

facilitated by 30 

June 2024  

Target almost met, 

Standing Rules and 

Orders Committee 

meetings facilitated 

by 30 June 2024 as 

follows:  

1. 29 Sep 2023 
2. 13 March   2024 
3. 21 June 2024 

O One Standing Rules 

and Orders 

Committee meeting 

was postponed due 

to other commitment 

of the committee 

members. 

 A schedule for all 

meetings for the 

financial year is in 

place and used to 

prevent such situation 

91 Community 

Services 

Good 

Governance 

and Public 

Participation 

Number of Reports on 

War Rooms 

functionality Submitted 

to Council by 30 June 

2024 

4(four) Reports 

submitted to council 

on the functionality 

of War rooms by 30 

June 2024 

 

Target almost met, 

3(three) Reports 

submitted to council 

on the functionality of 

War rooms by 30 

June 2024 as follows: 

 

 O The were delays in 

concluding the 

smooth 

establishment of war 

room reports which 

resulted in the 

submission of 

functionality report 

target of 4(four) not 

being met, however 

 

War ïrooms are all 

established and 

submissions of the 

functionality report will 

be submitted to 

scheduled ordinary 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

14 Dec 2023 

26 Jan 2024 

16 May 2024 

the reports are 

prepared and 

submitted to Council 

council meetings in 

2024/25 

TL 302 

(IDP Ref 

95) 

 Community 

Services 

Good 

Governance 

and Public 

Participation 

Number of Ward Based 

plans completed and 

submitted to Council for 

approval by 30 June 

2024 

28(twenty- eight) 

Ward Based plans 

completed and 

submitted to Council 

for approval by 30 

June 2024 

Target not 

met,0(zero) Ward 

Based plans 

completed and 

submitted to Council 

for approval by 30 

June 2024 

 R The item was taken 

to Council and 

withdrawn pending a 

workshop  

Workshop was held 

successfully on 19 

July 2024, the 

submission has then 

be made to Council 

for consideration the 

meeting held before 

end of July 2024  

97 Community 

Services 

Good 

Governance 

and Public 

Participation 

Number of  trainings 

facilitated for Ward 

Committee members 

by 30 June 2024 

2(two) trainings for 

ward committee 

members facilitated 

by 30 June 2024 

Target not met, 

0,training was 

provided during the 

year 

R Budgetary 

constraints 

Consideration will be 

made to coordinate 

available funding with 

on issues including 

roles and 

responsibilities 

111  Planning & 

Economic 

Development 

 Cross 

Cutting 

Intervention 

 Date Feasibility Study 

completed and 

presented to MANCO 

Feasibility study 

completed and 

presented to 

Target not met R Project completion 

by the service 

The Feasibility study 

was completed in July 

and will be presented 
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Internal Ref 

 Indicator     

 Code 

 Responsible    

 Directorate 

 Municipal 

 KPA 

 KPI 2023/24  

R 

Performance 

Comment/ 

Reason for variance 

Corrective Measure 

Annual Target 

 

 

Annual Actual 

MANCO by 30 June 

2024 

provider delayed by 

a month 

on next scheduled 

MANCO.  

The Department will 

improve on project 

management to avoid 

delays in performance 

of planned targets 
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5. LESSONS LEARNT AND WAY FORWARD 

 

The following lessons are considered as key to an improved and progressive municipality to ensure that service 

delivery mandate in terms of objectives as set out into section 152 of RSA Constitution and objects of Local 

Government in terms of section 153 and all other applicable local legislative provisions 

 

a) The Municipality to ensure that it monitors all the multiyear projects and repeat non- achievements 

i.e. electricity losses which will assist in good performance in upcoming years. 

 

b) Management Committee to monitor the Performance Management System (PMS) on monthly basis. 

 

c) Close monitoring of the newly implemented performance management system in terms chapter 4 

of the Local Government Municipal Staff Regulation promulgated in September 2021, wherein 

according to these regulations all municipal staff have signed annual performance agreements in line 

with their departmental key performance areas, key performance indicators and targets set for 

2024/25. 
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6. SERVICE PROVIDER PERFORMANCE SCHEDULE 

 

ASSESSMENT OF THE PERFORMANCE OF EXTERNAL SERVICE PROVIDERS 

 

The monitoring of the service provider performance is ensured through the signing of the Service Level 

Agreement. It is currently being done by user department levels. Service providers who fail to perform are 

reported and the necessary action is taken including the termination of the contract or cancellation of an 

order. 

 

 

Assessment Key 

Good (G) The service has been provided at acceptable standards and within the time frames 

stipulated in the SLA/Contract 

Satisfactory (S) The service has been provided at acceptable standards and outside of the timeframes 

stipulated in the SLA/Contract 

Poor (P) The service has been provided below acceptable standards 

 

The detailed Performance of Service Providers appears under Appendix I. 
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9. CONCLUSION 

 

 

The municipality will continue to improve on its delivery mandate and improve the lives of uMlalazi 

community. Issues of capacity building and performance management will be improved during the 

year 2023/24 through the implementation of Local Government Municipal Staff Regulations where 

employees signed their annual performance agreements and monitoring will be closely undertaken 

to ensure that the service delivery remains the main focus.  

 

2023/24 concluded well, where all positions for section 54/56 were filled and directorates kept 

positioning their activities in ensuring that set deliverables are met.  
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ORGANISATIONAL SCORECARD 

ADJUSTMENT 

 

 



uMLALAZI MUNICIPALITY 

uMLALAZI MUNICIPALITY:                      Annual Report 

112 | P a g e 
 

2023/24 SPECIAL SDBIP ADJUSTMENT SCORECARD
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ORGANISATIONAL 

DEVELOPMENT 

PERFORMANCE 
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4.1 COMPONENT A: INTRODUCTION TO THE MUNICIPAL WORKFORCE 

4.1 INTRODUCTION 

The Directorate Corporate Services is responsible for the administration of all matters relating to the 
aǳƴƛŎƛǇŀƭƛǘȅΩǎ ǇŜǊǎƻƴƴŜƭ. In addition to this, the Directorate assists the Municipality in maintaining 
smooth human resources processes and procedures in compliance with the relevant legislations. This 
Directorate is responsible for the following functions: 

¶ Labour relations 

¶ Recruitment and selection 

¶ Skills development and training 

¶ Occupational Health and Safety 

¶ Leave and Fringe Benefit Administration 

¶ Employee Assistance and Wellness 

There are two recognised trade unions at uMlalazi Municipality i.e. Independent Municipal and Allied 
Trade Union (IMATU) and South African Municipal Workers Union (SAMWU). The continuous 
engagement with organised labour is done at the level of the Local Labour Forum to ensure that there 
is labour stability and employees are consulted on matters of common interest. 

The 2023/2024 financial year never experienced any industrial actions or work stoppage by labour. 
The Municipality is managed by the Accounting Officer (Municipal Manager) and 5 Managers directly 
accountable to the Municipal Manager.    

 

4.2 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 

Like every other municipality, the uMlalazi Municipality does acknowledge that there are critical 

positions that need to be filled in order to ensure smooth operations of the Municipality. The 

Municipality currently has a total number of 486 employees who are permanent as follows:- 

 

There were no critical funded post that remained vacant in the financial year under review. 

 

 

59t!w¢a9b¢ 

 нлноκнп 
!ttwh±95 
th{¢{ 

9at[h¸99{ ±!/!b/L9{ 
bhΦ 

±!/!b/L9{ ҈ 

hŶŎŜ ƻŦ ǘƘŜ aǳƴƛŎƛǇŀƭ aŀƴŀƎŜǊ  ос оп н рΦр҈ 
/ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ  по оу р ммΦс҈ 
CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎ  рн рл             н оΦу҈ 
/ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ  нтм нпл ом ммΦп҈ 
9ƴƎƛƴŜŜǊƛƴƎ {ŜǊǾƛŎŜǎ  ммм             фо му мсΦн҈ 
tƭŀƴƴƛƴƎ ŀƴŘ 9ŎƻƴƻƳƛŎ 5ŜǇŀǊǘƳŜƴǘ  от ом с мсΦн҈ 
¢h¢![ ррл пус сп ммΦс҈ 

 

There were no critical funded post that remained vacant in the financial year under review. 
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4.3 COMPONENT B: MANAGING MUNICIPAL WORKFORCE  

4.3.1 INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

It is hardly possible to maintain a high level of service delivery and adhering to the duties imposed by 
the Constitution and Batho Pele Principles on public servants, if sound discipline in the workplace is 
not maintained. The uMlalazi Municipality takes pride in its commitment to ensure sound discipline in 
order to deliver the best quality of service to the community. 

The staffing policy and process embodies various actions as part of a holistic process. Advertisements, 
recruitment, selection, promotions and transfers all form part of staffing. Management, Line 
Managers, Human Resources, Council and Trade Unions are involved in the entire process and the 
policy endeavors to enable such role-players to perform their allotted responsibilities as effective and 
efficient as possible 

Managers are also regularly informed and advised of trends and equipped with knowledge to manage 
poor discipline. 

Continuous action is taken to reduce the high level of sick leave. Regular incapacity investigations are 
held to detect possible sick leave abuse and/or to identify cases which qualify for medical boarding. 

The procedure as prescribed in the Labour Relations Act and Employment Equity Act is followed to 
ensure compliance with said legislation. 

 

4.3.2 POLICIES 

During the period under review the municipality had the following HR Policies in place.  

Name of Policy  Reviewed Date adopted by Council or comment 
on failure to adopt 

HR Strategy Yes 29 June 2023 

Change Management 
Guidelines 

Yes 29 June 2023 

Acting Allowance Policy Yes 29 June 2023 

Education Training and 
Development Policy 

Yes 29 June 2023 

Employment Equity 
Policy 

Yes 29 June 2023 

Exit Management Policy Yes 29 June 2023 

Induction & Onboarding 
Policy 

Yes 29 June 2023 

Job Evaluation Policy Yes 29 June 2023 

Performance 
Management Policy 

Yes 29 June 2023 

Probation Policy Yes 29 June 2023 
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Name of Policy  Reviewed Date adopted by Council or comment 
on failure to adopt 

Recruitment Policy Yes 29 June 2023 

Scarce Skills & retention 
Policy 

Yes 29 June 2023 

Strategic Talent 
Management 
Framework 

Yes 29 June 2023 

Strategy Filing of Posts Yes 29 June 2023 

Leave of policy Yes 29 June 2023 

Placement Policy Yes 29 June 2023 

 

4.3.2.1 WORKFORCE POLICY DEVELOPMENT 

The uMlalazi Municipality adheres to the South African labour laws that regulate administration of its 
workforce and is therefore committed to improvement and progress on the municipal workforce 
policies. 

The Municipality continued to pursue good workforce management in the year under review and 
reviewed its policies based on its strategic objectives to annually improve its performance. 

The Municipality is committed to maintaining and implementing effective workforce policies that 
promote and illustrate both clear procedural and substantial fairness. 

 

4.3.3 INJURIES, SICKNESS AND SUSPENSIONS 

There are incidents of injury on duty and when such incidents do occur, the employee is referred to 
ǘƘŜ 5ƻŎǘƻǊ ŦƻǊ ŀǘǘŜƴǘƛƻƴ ŀǘ ŎƻǳƴŎƛƭΩǎ ŎƻǎǘΦ  The employees are entitled to eighty days sick leave in a 
three year leave cycle in terms of the SALGBC Main Collective Agreement. 

Below tables indicates the number of injuries on duty reported during year under review:-  

 

Number and costs of Injuries on Duty 

  

Type of Injury Injury Leave taken (days) Total Estimated 
Cost 

The employee was punched by the hook of 

the truck when he was trying to hook the 

truck. 

05                    R2 531.45 
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The employee was lifting the metro file box 

which strain her back muscle  

03                     R4 

946.44 

The employee was lifting up the waste, 

when she got cut by the glass bottle on her 

right lower leg. 

03                     R1 

381.39 

Total 11                     R8 

859.28 

 

Implementation of Disciplinary Procedures and Code Collective Agreement 

 EMLPOYEE 

NO. 

NATURE OFMISCONDUCT MATTER 

FINALISE/NOT 

FINALISED 

DATE 

FINALISED 

1. 70100008 1. Gross Misconduct. 

2. Misuse of the Municipal Vehicle. 

3. Driving Municipal Vehicle being 

under the influence of alcohol. 

4. Damage to the Municipal 

Vehicle. 

Not Finalised. Schedule to 

take place on 

02 August 

2024. 

2. 65100003 1. Failure to obey lawful and 

reasonable instruction/s given 

by a person having authority to 

do so. 

2. Desertion of work. 

3. Under the influence of alcohol 

during office hours.  

Not Finalised. Schedule to 

take place on 

20 August 

2024. 

3. 70100003 

 

1. Failure to act in the best interest 

of the municipality and in such a 

way that the credibility of the 

municipality is not 

compromised. 

2. Misuse of Municipal Vehicle. 

3. Damage to Municipal Vehicle. 

Finalised 08 May 2023, 

however 

employee 

appealed and 

the appeal was 

finalised on 03 

July 2023. 

4. 85150068 1. Gross Negligent Finalized 15 January 

2024. 

5. 85700006 1. Gross Misconduct- 

Unauthorised use of council 

vehicle. 

2. Gross Misconduct: driving a 

Finalised. 21 December 

2023, however 

employee 
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municipal vehicle under the 

influence of alcohol. 

appealed and 

the appeal was 

finalised on 15 

April 2024. 

6. 85700007 

 

1. Gross Misconduct 

2. Gross Dishonesty  
Finalised. 30 November 

2023 

7. 65050021 1. Dereliction of duties 

2. Gross Negligent 

3. Failed/Refused to execute 

duties  

4. Sub Issues ranging paragraph 

3.1.1 ς 3.1.6.14 

5. Precisely clear no ambiguity 

6. Intentionally alternatively 

through Gross Negligence 

caused damaged to company 

property. 

Finalised 22 November 

2023, however 

employee 

appealed and 

the appeal was 

finalised on 21 

February 2024. 

 

4.4 COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 

4.4.1 INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

The municipality develops its human resources by ensuring that there is sustainable capacity building. 
This is done in by identifying skills gaps through a skills audit process. In terms of section 2(1) c of the 
Skills Development Act 97 of 1998 one of the purposes of the act is to encourage employers to use 
the workplace as an active learning environment and provide employees with the opportunities to 
acquire new skills.  

Skills audit forms are handed out to employees for them to complete during Skills Audit Consultations 
sessions facilitated by Human Resources Section. The aim of skills audit process is to allow employees 
to indicate their training needs / Skills lack. These are the skills which, if acquired by the employees, 
the employees will be able to effectively and efficiently perform their functions.  This information is 
then analysed and consolidated for the purpose of building a Workplace Skills Plan for the 
municipality. The Work Place Plan is then submitted to the Local Government Seta. When approved it 
is then submitted to the LGSETA as a guiding document in terms of which training will be conducted 
for the particular financial year.  

The Workplace Skills Plan for the 2023/2024 and Annual Training Report 2023/2024 financial year was 
submitted to the Local Government Seta by the required date being April 2023 which is a requirement 
for employers to get mandatory grant from the LGSETA. 

Below is the Training Report for Councillors and Officials for the 2023/2024 financial year: 
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4.4.1.1 STAFF TRAINING PROVIDED IN 2023/2024 

No. Training Employee Trained Date Completed Ongoing 

1 COMPIA Network+ 
Training 

¶ 6505005I 03-07 June 
2024 

Ҟ N/A 

2 Fire Fighter 1&2 
Hazmat Awareness & 
Hazmat Operationsl 
Core and First Aid Level 
3 Training 

¶ 70100020 

¶ 70100021 

¶ 70100024 

¶ 70100022 

10/06/2024- 
25/10/2024 

No  In progress 

3 Certfied Information 
Security Manager 
Course 

¶ 65050036 29/01-
02/02/2024 

Ҟ N/A 

4 Performance  
Management System 
Training 

¶ 90050036 

¶ 65050044 

¶ 65050042 

¶ 60050023 

¶ 55050016 

¶ 60050047 

¶ 85050004 

¶ 60050024 

¶ 65050043 

¶ 60050035 

¶ 80050021 

03-
05/04/2024 

Ҟ N/A 

5 Records Management 
Course  

¶ 90050027 

¶ 90050015 

¶ 65050022 

11-
15/03/2023 

Ҟ N/A 

6 Online Training: 
Conditions Of Service 
Collective Agreement 
Training 

¶ 65050044 

¶ 65050012 

 

27/03/2024 Ҟ N/A 

 

4.4.1.2 COUNCILLOR TRAINING PROVIDED IN 2023/2024 

No. Training Employee Trained Date Completed Ongoing 

1 Performance 
Management System 

¶ Cllr A N Sibiya 

¶ Cllr T N Shozi 

¶ Cllr S A Khuzwayo 

¶ Cllr B C Makhathini 

¶ Cllr Z Biyela 

¶ Cllr Z M Mhlongo 

¶ Cllr S A Makhathini 

¶ Cllr S B Dlamini 

¶ Cllr S I Zibani 

¶ Cllr M Ndlovu 

03-05 April 
2024 

Ҟ N/A 
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¶ Cllr M M Ngema 

¶ Cllr S M Gasa 

¶ Cllr V M Xulu 

¶ Cllr K Ntanzi 

¶ Cllr Q T Xulu 

¶ Cllr A A Khanyile 

¶ Cllr N Vilakazi 

¶ Cllr M S Xulu 

¶ Cllr Z Mpungose 

¶ Cllr N G Qwabe 

¶ Cllr T L Ntanzi 

¶ Cllr T P Khoza 

¶ Cllr K R Khumalo 

¶ Cllr K S Mthabela 

2 Online Training: 
Conditions Of Service 
Collective Agreement 
Training 

¶ Cllr B X S 
Ntombela 

¶ Cllr M M M Ntuli 

¶ Cllr S B Dlamini 

¶ Cllr B Khanyile 

 

27 March 
2024 

Ҟ N/A 

3 Code of Conduct  ¶ All Councillors 18 October 
2023 

Ҟ N/A 

4 Municipal Governance 
& Administration 

¶ Cllr A N Sibiya 

¶ Cllr T N Shozi 

¶ Cllr S A Khuzwayo 

¶ Cllr B C Makhathini 

¶ Cllr Z Biyela 

¶ Cllr Z M Mhlongo 

¶ Cllr S B Dlamini 

¶ Cllr S I Zibani 

¶ Cllr M Ndlovu 

¶ Cllr M M Ngema 

¶ Cllr S M Gasa 

¶ Cllr V M Xulu 

¶ Cllr K Ntanzi 

¶ Cllr Q T Xulu 

¶ Cllr B M Nzuza 

¶ Cllr N Vilakazi 

¶ Cllr M S Xulu 

¶ Cllr N G Qwabe 

¶ Cllr T L Ntanzi 

¶ Cllr S B Khoza 

¶ Cllr S Magwaza 

¶ Cllr K Khumalo 

23-25 October 
2023 

Ҟ N/A 
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5 Local Economic 
Development 

¶ Cllr A N Sibiya 

¶ Cllr T N Shozi 

¶ Cllr S A Khuzwayo 

¶ Cllr B C Makhathini 

¶ Cllr Z Biyela 

¶ Cllr Z M Mhlongo 

¶ Cllr S B Dlamini 

¶ Cllr S I Zibani 

¶ Cllr M Ndlovu 

¶ Cllr M M Ngema 

¶ Cllr S M Gasa 

¶ Cllr V M Xulu 

¶ Cllr K Ntanzi 

¶ Cllr Q T Xulu 

¶ Cllr B M Nzuza 

¶ Cllr N Vilakazi 

¶ Cllr M S Xulu 

¶ Cllr N G Qwabe 

¶ Cllr T L Ntanzi 

¶ Cllr M Mdluli 

¶ Cllr S Magwaza 

¶ Cllr K Khumalo 

¶ Cllr K S Mthabela 

06 -08 
November 
2023 

Ҟ N/A 

 

The 2023/2024 WSP and the Annual Training reports which were submitted to the LGSETA can reflect 
more details on the above description.  

4.4.2 EMPLOYEE ASSISTANCE PROGRAMME AND WELLNESS REPORT FOR JULY 2023 

TO 30 JUNE 2024 

In order to ensure that the municipal workforce is committed to their functions; Employee Assistance 

Programmes was introduced within the Corporate Services Department. Subsequent to that Employee 

Assistance Programme and Wellness Plan for the period under review was approved by the Municipal 

Manager in order to ensure that EAP initiatives are implemented and employee referrals to relevant 

institutions are accordingly facilitated. Amongst others things the EAP and Wellness plan comprised 

of information sessions, Employee Assistances Programmes and Wellness; and Work and Play 

Programmes. 

Information Sessions were held on various dates as per table below and its objective was to capacitate 

employees with relevant information in relation to conditions of the Pension a and Group life which 

employees are the members. 

Employee Assistance Programmes and Wellness events were also held in order to increase awareness 

in relation to particular illness and sickness that affect the society at large and to encourage Employee/ 

Councillor Participation in activities thus playing an important role to good life.  



uMLALAZI MUNICIPALITY 

uMLALAZI MUNICIPALITY:                      Annual Report 

155 | P a g e 
 

The following Councillor/ Employee Assistance and Wellness Programmes were undertaken during 

2023- 2024 financial year:- 

No. Programme/ 
Information session 

Duration Objectives 

1.  Induction by the Natal 
Joint Municipal 

21 September 2023 Educate new staff members 
about the Provident Fund 

2.  Prostate Cancer 
Awareness 

Date   :28 September 2023 
Venue: Norwood Hall 
Time   : 13h00 ς 16h00 

Aimed to raise Prostate Cancer 
Awareness to Councillors and  
staff members  

 

3.  South African Revenue 
Services (SARS) Visit 

16 ς 19 October 2023 To assist Councillors / Employees 
on submission of returns to SARS 
 

4.  Inter- Departmental 
Work and Play 

(Soccer and Netball) 

Date : 26 October 2023 
Venue : Transfer Station    
               Sport Filed 
Time   : 13h00 -16h00 

This Programme is aimed to assist  
Employees to stay fit and boost 
morale and encourage team 
work. 
 

5.  Breast Cancer 
Awareness 

Date   :30 October 2023 
Venue: Town Hall 
Time   : 13h00 ς 16h00 

Aimed to raise Breast Cancer  
Awareness to Councillors and  
staff members  
 

6.  Financial Wellness Date   :07 December 2023 
Venue: Town Hall 
Time   : 13h00 ς 16h00 

Assist Employees to make 

informed decisions when 

planning for future e.g. 

Budgeting,  

Investment Plans and Healthy 

Lifestyle etc. 

 

7.  Councillor/ Employee 
Wellness Day   

01 March 2024 Aim to develop team work, self-

discipline and administrative  

skills  through sport activities 

such Aerobics , Soccer and 

Netball 

 

8.  Inter- municipal - The 
King Cetshwayo District 
Wellness Day 

Date Held : 03 May 2024 

Venue : Eshowe  Sport Club                           

Time   : 07h00 ς 16h00 

 

This Programme is aimed to assist  
Employees to stay fit 

and boost morale and encourage 
social cohesion within district 
municipalities 

9.  Compulsory Medical 
Examination for Natal 
joint Municipal Pension 
Fund (NJMPF) 

Date Held : 26 -27 and 03     
                   March 2024 
  
Medical Practitioner :  
 Dr K M Makhanya  
     
Venue: Cash build Building  

As per regulation governing the 
Funds, employees should be 
examined to qualify for 
membership 
 
Fifteen (15) new staff members 
were medically examined 
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             Shop No8    
             Eshowe 3815 
 

10.  Information session by 
The Natal Joint  
Municipal Pension Fund 
(NJMPF)   
 

Date Held : 29 April 2024 

Venue       : Eshowe Town       

                     Hall   

Time         : 13h00 ς 16h00 
 

Aim is to assist Employees to 
understand importance of 
producing right beneficiaries and 
understand the benefits and 
procedures for the Fund 
 

11.  Information Session by 
the National Fund for 
Municipal Workers 
(NFMW) 

Date Held    : 07 May 2024                 

Venue          : Eshowe Town                                 

                        Hall               

Time            : 13h00 ς 16h00  

 

Aim is to assist Employees to 
understand importance of 
producing right beneficiaries and 
understand the benefits and 
procedures for the Fund 

 

 

4.5 COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 

4.5.1 EMPLOYEE EXPENDITURE 

During the year 2023/2024, the salary bill of the Municipality was R 206 618 968. The workforce 

expenditure per category is as follows:- 

Category              Total Employee Related Costs for 2023/2024 

Employees R 181 460 893 

Councillors R   25 158 074 

 

The Municipality uses the SAGE 300 Payroll Systems. Employees, including Councillors, receive their 
printed payslips on a monthly basis. 
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