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VISION

MISSION

9l Create sustainable and better services for all;
9 Ensure a skilled, motivated and committed workforce;

1 Create mutual trust and understanding between the municipality and the community through effective
communication

1 Emphasize better usage of resources;

9 Provide infrastructure and build investor confidence;
1 Enhance Batho - Pele principles and B2B pillars;

1 Create a safe environment for all;

1 Improve the Green Economy of our community by partnering with all stakeholders to create clean & safe place
where people live and work;

1 Ensure effective land use management that take cognizance of sound environmental practices;
1 Enhance good governance through leadership excellence & community participation;

| Facilitate institutional transformation;

1 Ensure continued sound financial management;

1 Provide services to the entire community with diligence and empathy; and

1 Apply good and transparent corporate governance to promote community prosperity
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1 MAYORS FOREWORD

Every municipality and every municig
entity must for each financial yeg
prepare an annual report in accordan
with this Chapter. The council of
municipality must within nine month
after the end of dinancial year deal with
the annual report of the municipality an
of any municipal entity under thg
Ydzy AOA LI ft AleQa a2

The mayor of a municipality must, with
seven months after the end of adincial
year, table in the municipal council tH
annual report of the municipality and ¢
any municipal entity under thq
Ydzy AOA LI t AGeQa &z

1.1. 4 . hwQ{ Ch &BXEGWSVE SUMMARY

I am pleasedo presentthe 2023/2024 Annual Repdrof the uMlalazi Municipality. Th&nnual Reports
presentedin the spirit of transparency, accountability and integrity both for the institution and its people.

Over the past few years, the South African economy has faced a series of global amtistogaions,
including slowing global growth, acute power challengesl inefficiencietn stateowned enterprises, and
climate changehat resulted in heay rainfall, severe thunderstorm, hailstorand strong windghat
affectedthe provincelast year. The persistent downpours caused rivers to overflow, leading to severe
weather incidents that increased casualties and widespread destruction. Critical infrastructure was
compromised.
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As per Statistics South Africa (StatsSA), the South Aemamomy expanded by merely 0.3% since the
outbreak of the pandemic (that is, between 2019 and 2022) which is a fraction of its population growth
over that period.

In 2023, we experienced 6838 hours (78%) of load shedding out of 8760 hours in the yaarc&stnues

to uphold the ongoing suspension of load shedding, marking 100 consecutive days since 26 March 2024.
¢tKS adaAadGrFrAyYySR LISNAR2R 2F aidloAftAiade Aa aidl aSysSy
implementing the Generation Recovery Plarhiethh began in March 2023. This plan has significantly
improved the reliability, efficiency, and availability of our coal generation fleet, benefiting the entire nation.

The power outageldad sheddingRetail sales were down by 0.8% in January and areligtdg to see

further fall, mostly because household finances continue to remain under pressure. This is the result of the
ongoing cosbf-living squeeze, high inflation and loathedding. Further to these, the South African
Reserve Bank keep increasimg tinterest rate putting more pressure on the already squeezed consumer
spending capacity. On the other hand the unemployment, crime and substance abuse statistics continues

to hike to an unacceptable and uncontrollable level.

The combination of allthese I OG 2 NJ KIF @S yS3ar iA@Ste I FFSOGSR 020K
FoAfAdGe (G2 | RKSNB (2 GKSANI FAYIYOAILf O2YYAGYSyGa
and collection rate. This is putting a serious strain to our budgethmisi@already under a tremendous
pressure. Amidst all these challenges our dedicated Council who lead with integrity remain committed to
rendering effective, efficient and adequate service delivery programmes through the implementation of

our 10 Commandmada (pillars) as outlined in IDP, derived from a political perspective.

In order to provide some relief to our people, we continue to provide 20% rates rebate to residential and
business properties for early settlements made before 30 November. We alsmatically renew indigent
status of those residents that are currently on the register, this register is only reviewed once in 3 years.

We continue to build roads, sports facilities for recreation and community halls using Municipal

Infrastructure Granto a L DO ® Ly FRRAGAZ2Y (G2 aLDX 20§KSNJ OF LA G
funding.

Whilst the municiplity strives for development of local SMMEs, all procurement processes are fair,
equitable, transparent, cogffective and in line with all statory regulations and according to Section
217 of the Constitution, the supreme guiding document for both the government and the people.

Our responsibility as an institution of development and change goes far beyond provision of basic
necessities of growtland survivallt is to honaur confidence to our people and creation of opportunities
for growth and development.

Our capital expenditure d89 274 061lincludes the municipal infrastructure graM{G) The Municigplity
has speni81% of the total capital budget and 100% of the MIG bud@bts capital expenditurassised
the municipality in buding needed infrastruezNS | & ¢St & NBYSgAy3I KSIFtGrE

With the Grant from the Department of Human Settlements, we wadlhtinue to deliver housing projects
to our communities. Fundinghas been used to continue withmulti-year projects under these tribal
authority; Kholweni, KwaMondi, KwaKhoza, Ndlangubo, Mvuzane, Mpungose and\ @84. of 1379
houses were constructeduding the period under reviewwith R3,500,000from Department of Minerals
and Energyto build KDS lineye continue to ensure provision of electricity in the households that are still
in need of this basic service.
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We commit to sustain and monitor an efitive government whose functions are efficient, effective,
compliant and accountable to the people.

The Municipality has colleet 88% ofbilled revenuefor the 2023/2024 financial year which was below

the target of 95%andthe outstanding debtors over 120 days still remains higiweverthis hasstarted

to decrease due to the debt managemeneasureeing implemented by our management teamvould

like to thankthose atepayers in uMlalazvho have continuously met thedlebt obligations and maintained

a good payment culture, despite the difficult economic times. The Municipality, guided lynggderm
Financial Plan, continued to practice good and responsible financial management and once more ended
the year in a sountinancial position. Like in previous years it ended2B&3/2024 financial year in a good

liquid position, with current assets covering the current liabilifie$times, which is within the norm of-1

3. TheMunicipality has ended #afinancial year with a Surplao$ R9 369 372

The Municipality tabled and approved a credible, compliant and ufgndly IDP for the year under
reviewand this is shown by the achievement dflace in the Province

The IDP and budgébr the 2023/2024 financial yeatherefore reflects and prioritises the needs of all our
communities and laid the foundations for inclusive economic growth through the implementation of a
balanced infrastructure programme and so€iconomic development projects. Baservice delivery
standards and levels have been sustained with formal and informal households having access to clean
water, sanitation services and refuse rembvehe backlogs for housing, electricity, sanitation, water and
refuse services are still pralent but gradually decreasiig K N2 dzZ3 K G KS adzyAOA LN f AG e
delivery plan, as well as through special electrification projects funded by the Department of Bndrgy

the Districts plan for the provision of water and sanitation services

TheMunicipality proved its continued commitment and willingness to help the poorest of the poor and to
alleviate poverty across all communities through the adoption ofltttigent Policy.This policy directive
isjust another way in which the Municipalitgaches out to the vulnerable and needy. For 2232024,
financial yearl5 391households received indigesupportfor refuse removal servicas. 14388 being
rural households and 1003 urban househadtsl 5383receivedFree Basic Electricity Services

The Municipality also contributed to the fight against poverty and unemployment through the Expanded
Public Works Programme (EPWP) and through the implementation of its capital programme. AZatal of
job opportunities were created through EPWP foe tyear under revievand a total of 1143 temporal job
opportunities were created through Community Works Programme (CWM refuse removal project
remains a project for job creation acrosmst of the28 wards.

The Municipality recognises the need to ate an inclusive economy through increasing the contribution
2F¥ {aa9Qa (2 GKS SO2y2Yed dzaftlftlT A A& O2YYAGGS
increased investment through support for SMM#sl youth

Chapter 3 of the Annual Report providesaiés of all interventions implemented for the year under review.
The Municipality still need to investigate othexvenue sources to increasesibwn revenue in order to
eradicate backlogs and to develop new infrastructure and services to communitiegimmywa

The 203/2024 financial year has not been without its challenges. | am grateful to witness the commitment
and dedication of our staff. | therefore have the utmost confidence that the finances of the Municipality
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will continue to be administered in a responsible and accountable manner, in line with the relevant
legistation,

The Municipality has filled all its critical senior management positions and are proud to state that all
appointments of senicr managers are on a permanent basis, this will ensure continuity of services after the
5 year Council terms.

| wish to strongly encourage every one of us to continue to work diligently for the improvement of the lives
of our people in the spirit of *TRUST", Let us strengthen our communication channels to influence our
community to protect its own Infrastructure which are used as transport of service delivery. Destroying
infrastructure results in more service delivery backlogs and putting maore strain on our budget.

In conclusion, | would like to thank my fellow- Councillors, particularty members of my Executive
Committee, the Municipal Public Accounts Committee {MPAC) as well as the Audit Committee, Municipal
Manager, Mr N N Shandu, the management team of the Municipality and all personnel for keeping the
uMlalazi Municipality aligned to its vision to be "a just and prosperous municipality that is people
empowering and service dellvery driven through good and dean governance with the trust of traditional
autharities and future generations”.

o V2 PP VN E—
Clir Queen Theodorah Xulu
Mayor of uMT FH M)J nicipality

Date: _o-H4 1‘:-"‘ |' L5
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1-2- COMPONENT BO: EXECUTIVE SUMMARY

X.2.1, MUNICIPAL MANAGER'S FOREWORD

As public servants, our task is to provide municipal services to communities in
a fair and equitable manner. We ensure access to basic services that are
affordable to all, be responsive to the needs of the community and be
developmental to achieve these objectives,

The Municipality has ended the 202372024 financial year with all critical posts,
filled.

The overall performance of the organisation is 4%, out of 95 targets 80 were
achieved in terms of the targets set for the 2023/2024 financial year, as
previous achieverment was 83%.

The Municipality was in ongoing engagement with the Department of Human
Settlement and Eskom to assist with the reduction of housing provision
backlogs and reduction of electricity connection backlogs. During the year
urder review 1379 new houses were built and 1588 additional households
were electrified in uilalazi area.

As of the end of year 2023, the Municipality has exceeded Its target by
ensuring that 96% of households are electrified.

The Municipality proved its continued commitment and willingness to help the poorest of the poor and to
alleviate poverty across all communities through the adoption of the Indigent Policy. This policy directive
i just another way in which the Municipality reaches out to the vulnerable and needy, For the 2023/2024,
financial year 15 391 househelds received Indigent support on refuse removal services in rural areas and
alsa 1003 in urban areas, and a total number of 5383 househelds on the Indigent list received Free Basic
Elactricity Services,

The Municipality also contributed to the fight against poverty and unemployment through the Expanded
Public Works Programme (EPWP) and through the implementation of its capital programme. A total of 723
job opportunities were created through EPWP and a total of 1143 were created through Community Works
Programme (CWP) for the year under review, The refuse removal remains a project for job creation across
mast of the 28 wards.

The Municipality has managed to expend Its capital budget with & total expenditure of
R 8% 274 061, which constitutes 81% of the total capital budget. The Municipal Infrastructure Grant [MIG)

MUNICIPAL MANAGER
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1.1.1. MuUNICIPAL OVERVIEW

uMlalazi Local Municipality (KZN284 situated along the north eastern coast of Kwa Zulu Natal, 140km
north east of DurbanThe eastern portion of uMlalazi Local Municipaligs on the N2 National and
Provincial Development Corridor linking two major economic hubs of Richards Bay and Durban. UMlalazi
municipalityis located within King Cetshwayo District, which comprises of five local municipalities namely;

1 Mfolozi LM (KZ B1)

1 uMhlathuze LM (KZ 282)
1 uMlalazi LM (KZ 284)
1 Mthonjaneni LM (KZ 285)
1 Nkandla LM (KZ 286)

t is bordered by ILembe District Municipality (Mandeni Municipality to the south and Maphumulo
Municipality to the southwest). Towards the western regions, thenrmipality boarders Nkandla
Municipality and Mthonjaneni Municipality, and to the north, it is bordered by uMhlathuze municipality.
The municipality borders on the Indian Ocean on the eastern coastline which stretches approximately
19km, from the borders fo Mandeni municipality to uMhlathuze Municipality. Geographically, the
municipal area covers 2 217km?2, one of the largest local authority areas in South Africa. The8e are 2
electoral wards and &.tribal authority areas of which AmaKhosi are custodiansegb&on behalf of the
Ingonyama Trust Board.

The uMlalazi Municipality is crossed by a number of important transportation routes, such as the N2
Freeway between Durban and Richards Bay, the R34 between Richards Bay/Empangeni and Nkwaleni valley
to the north of Eshowe, and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth, Ulundi and
Vryheid. The famous King Shaka (Zulu) Heritage Route R66 has a lot of historical and cultural significance
and is promoted a tourism route.

Eshowe, Mtunzini and Gingilovu form the three main towns of uMlalazi Municipality. The town of
Eshowe is of gredtistorical significance in that it is the birthplace of King Cetshwayo, who was King of the
Yodzt dzQa R dzNaulyWear di 18 . Thepapllation distribution inet municipal area is characterized

by relatively high population densiti@gthin urban nodes, and low densities in rural areas. The municipal
area is dominated by tribal areas and 15 Trivathorities exist within the municipal area.
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INDICATOR 2011 2016 2021
Population 213 601 213 601 241416
Population Growth Rate -0.3 0.8 1.2
Households 45 062 46 953 45119
People per Household 4.6 4.8 55
Gender breakdown Males 44.7 % 47% 46.2%
Females 55.3 % 53% 53.8%
Age breakdown 0g14 37.2% 43 % 32.4%
15¢ 64 54.1% 49 % 58.3%
65 + 5.6 % 8% 9.9%

Tablel: Demographic Profile (Census 20412021)

The demographic profile table above indicates that the populatigtnin the municipality has
gradually increased between 2011 and 2021 by approximately 30 000 people. This has, similarly
increased the growth rate by 0.4%, which thepulation growth rate to 1.2%.This may be
attributed to a better standardof living in terms of servicedelivery and practicing ofa more
sustainablelivelihood. Thigpositive change inpopulation growth will hencetranslateto more
financial capacitation from National Treasury for service delivery. It is also encouraging to note that
the increase in the lifespan of the population of the elderly (65+). This may be an indication of
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improved health and social services which aredranive to the lmgevityof

the lifespan of the elderly.
uMlalazi LM is 24416. The total population of males is 1928 which

@

O
o0

€)o

UMLALAZI MUNUNIPAIYTAT A GLANCE

1 Accordingto the StatsSA Census Data 20#ie total population of

accounts for 46.2% of theotal population of the municipality. This
figure has increase from 44.7% in 2011. The female population is
129885 which accounts for 53.8% of the total population of the
municipality. This implies that the sex ration is 85.9 males to every 100
females.The population of 614 year olds account for 32.4% of the total
population, while 1864 year olds account for 58.3%. The elderly
population (65+) account for 9.9% of the total population of uMlalazi
Municipality.

q The total number of households 45199 which has increased
from 2011 where there were 4862. Similarly, the total number of
people per households has also increased from 4.6 people to 5.5 people
per household. The percentage of formal dwellings have increased to
80.9% in 2021, from 60.7% in2 while the percentage of informal
dwelling has decreased in 2021 to 1.3% from 1.8% in 2011. Traditional
dwellings have also decreased to 16.6% in 2021 from 36.3% in 2011.

1 Concerningly, school attendance of 5 to 24 year olds decreased fra%#h D11 to 66784 in

=1
>

0

2021. In 2011 the percentage share of the total population attending school
2.5% which has decreased to 2.2% in 2021.

i 4% of the total population (above 20 years) have completed primary
school only. 33.3% have completed high school (g)eonly, whereas 6.4%
have received higher education. 15.9% of the total population (above 20 years)
have had no schooling.

In terms of access to water, 52.6% of households have access to piped

water through a regional/local water scheme in 20P2is has increased from
48.7% in 2011. 31.3% of all households have access to tap water inside of their
dwelling and 30.7% of households have access to tap water inside their yards.
Unfortunately 23.1% of households still have no access to piped water.

1 Interm of sanitation30.9% of households had acsés flush toiletsconnected to sewagm 2022
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which has increased from 19.4% in 2011. 20.9% of households make use of chemical toilets,
whereas 46.3% of the total households make use of pit latrinlettoi There are still households
which account for 6%, who still use other unspecified methods for toilets. 2.7 % of the households
indicated that there have no access to toilet facilities.

~ - 1 Electricity connectins within uMlalazi LM are at 96 About 686 of

- - households used electricity for cooking 622, which has increased from 45.7%
from 2011. 17.8% usgasfor cooking in 2021 which has increased from 5.7% in
2011.
1 In terms of lighting, 96% of households have access to electricity for
lighting, wherea 4% of households use other means such as paraffin, candles and
solar power.

1 Interms of refuse disposal, 28.6% of households have refuse removed by the municipality
once a week. 1.2% have access to communal refuse dumps which are collected by the
munidpality through EPWP. Another 1.2% of households make use of a communal or
central collection point which the municipality collects weekly. 60.5% of the
households use their own disposal methods. 6.5% of the households indicated that
,& they have no means to dispose refuse.

2o

1 s
o % uMlalazi
.05 Municipality Mg

-;;:.—s.’_L NEandie

Wards
2016 vs 2020 ® Flaces

Map 1: Administrative Entities: Electoral Wardred Traditional Authority Area
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2 GOVERNANCE

2.1 INTRODUCTION

In terms of Section 40 of the Constitution, Government in South Africa is constituted as national,
provincial and local spheres of government which are distinctive, interdependent and interrelated.
All spheres of government must observe and adhere to tinecpples of the Constitution and must
conduct their activities within the parameters that the Constitution provides. Tihdalazi
Municipality represents the local sphere of government.

2.2 COMPONENT A:GOVERNANCE STRUCT®RE

221 INTRODUCTION TO PODIGAL ANIADMINISTRATIVE GOVWERNCE

Section 151 (3) of the Constitution states that the Council of a Municipality has the right to govern,
on its own initiative, the local government affairs of the local community.

At uMlalaziMunicipality a clear distinction is made between the politically elected structure,
namely Council, which is responsible for the oversight and legislative function of the Municipality,
and the Administration.

The Council is chaired by the Speated compises of 55Councillors The Executive Committee
is chaired by the Mayoand comprises of 10 fullime Councillorsinvolved in the dayo-day
running of Council from the political perspective.

The Administration is headed by the Municipal Manager, whbig&®2 (G KS 2 NBIF yA &l A
Officer. Powers have been delegated to the different functions within the organisation to ensure
that roles, responsibilities and decisiomaking powers are clear and unambiguous.

2.2.2 POLITICAL GOVERNANCE

2221 INTRODUCTION TRDLITICAL GOVERNANCE
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uMlalaziMunicipality isa category B municipality in terms of the Structures Act, comprising of 2
ward councillor seats and7groportional counclbr seats for the term of office that will last five
years until2026, as contemplad in ®ction 24 of theMunicipalStructures Act.

In terms of seat calculation Summary per Municipality received from the Municipal Electoral
Officer, the names of the elected parties and the number of the respective councillors elected
were as follows:

24 6 30
4 14 18
0 4 4
0 1 1
0 1 1
0 1 1
¢CKS F2tft2¢6Ay3 Aa | 3 pkeskdkpolbcalstiubtuded G NI GA2Y 2F / ;

- SPEAKER
l l - MAYOR
DEPUTY MAYOR
CHIEF WHIP

MPAC CHAIR
FULL TIMEXCO

EXECUTIVE COUNCIL
COMMITTEE

(10 members)

(54 MEMBERS)

SECTION 80 SECTION 79 v

COMMITTEES COMMITTEES

(10 members)

WARD COMMITTEES
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2.2.2.2 POLITICAL STRUCTURE

SPEAKER OF COU NCIL 1
COUNCILLOR J K POWELL

The Speaker is the Chairperson of Council
presiding over Council meetings in accordance
with Council ds Standi

CHIEF WHIP OF COUNC ILLOR i
COUNCILLOR M DLUDLA

The Whip of Council is an official office bearer.
The Chief Whip maintains sound relations
among the various political parties represented
in Council.

HER WORSHIP THE MAYO R
COUNCILLOR QT XULU

The Mayor is tasked with the identification and
prioritisation of community needs, drafting
strategies to deliver those needs and to oversesg
the delivery of ser vi
administration, whilst ensuring that municipal
finances are in good order and therisk factors
are managed.
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DEPUTY MAYOR -
COUNCILLOR M NGEMA

The Deputy Mayor exercises the powers and
performs the duties of the mayor if the mayor
is absent or not available or if the office of the
mayor is vacant. The mayor may delegate
duties to the deputy mayor.

MPAC CHAIRPERSON - ALDERMAN S
B LARKAN

The MPAC Chairperson must exercise overall
responsibility for the Annual Oversight Work
Plan adopted by MPAC and patrticipate in
setting and agreeing to the agenda for
meetings of MPAC, which contain clear
objectives and outcomes for such meetings

COUNCIL

Legislative functions of Council also include the approval of-laws, policies, budgets, the Integrate
Development Plan (IDP), tariffs, rates and service charges.

To promote oversight and accountability, committees determine priority areas for oversight in respect of ¢
portfolio. Quarterly oversight reports are submitted to Council and are based on departmental quarterly repg

The MPAC Committee also physligavisit sites where projects especially service delivery projects are
AYLIE SYSYGSR (G2 FdzZ FAf GKSANI 20SNEAIKG NRBEfSoO |
Councillors to hold the Executive to account, as well as motionsetsure debate on Council issues.
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2.2.2.3 THE EXECUTIVE COMWVEE

The executive committee is composed in line with the provisions of the Local Government: Municipal Structures Act,
1998. The Executive Committee consisting of ten membersfull-time members In 2023/2024 the Municipak G & Q a
ExecutiveCommittee was composed as follows:

Councillor Q T XulyMayor (Chairperson) IFP
Councillor M M Ngema (Deputy Mayor) IFP
Councillor A\ Makhathini IFP
Councillor K Ntanzi IFP
Councillor K Khumalo IFP
Councillor M M M Ntuli IFP
Councillor M M Cebekhulu ANC
Councillor K S Mthabela ANC
Councillor W L Ngema ANC
Councillor S D Khubisa EFF

Political decisions are made by the Executive Committee, in terms of powers delegated to it by law, and Council in
session at generajuarterly Council meetings or special Council meetings that are called when decisions are taken
that cannot wait for thequarterly meetings.

The table below reflects the number of Council as well as Council Committee meetingetbat
held over the2023/2024 financial year.

Council 4

Special Council

[EEN
N

Executive Committee

[EEN
N

Finance ManagemenCommittee

Corporate Service Committee

Engineering Services Committee

Community Services Committee

Planning & Economic Development Committee

Audit Committee

Performance Audit Committee

Municipal Public Accounts Committee
StandingRules & Order

[N FXOR 13 N I O I G Y NG O N TS

Local Labour Forum
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2.2.2.4 ADMINISTRATIVE GOWERNCEFUNCTIONS AND RESEBIBILITIES

The Municipal Manager and the Directorate Heads meet formally every Mdoddgliberate on
service delivery issues and reports that must be submitted to the Executive Committee or Council
in terms of delegated powers, as well as on organisational management matters.

The functions of théMunicipal Manager and fivBirectorates are as follows:

The Municipal Manager is the Accounting Officer of the
Municipality, providing guidance on compliance with the
political structures,aswell asthe responsibilitiesof political
office bearersand officialsof the municipality

The Municipal Manager heads the adzy A OA LI f A& Qa
administration and is the Chairpersonof the Management

Committee He is responsible for the dayto-day

management, administration of the municipality, and

managesthe Compliance,Legal Services,Audit, Risk and
PerformanceManagementsections

The Municipal Manager operatesin terms of the relevant
sectionsof the Municipal StructuresAct, Municipal Systems
and Municipal FinanceManagementAct In discharginghis
responsibilities in the 20232024 financial year, the
Municipal Manager was assisted by the Management

MR N N SHANDU Committee,asrepresentedbelow.
MUNICIPAL MANAGER

The Directorate is responsible for Financial
Administration (Budget, Credit Control, Cash Flow
Manageemnt, Loans, Investments and Valuations),
Income,Expenditureand SupplyChainManagement

MS N MGOBHOZ|
CHIEF FINANCIAL OFFICER
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The Directorate is responsible for support services
which include Council support, Administration,
Archives, Switchboard, Library, Urban Halls, Human
Resources, Communication and Information
Communicatiorirechnologyservices

MR KC zZULU

senior manager
CORPORATE SERVICES

The Directorate is responsible for the provision of
Cleansing, Environemntal Health, Sport, Recreation,
facilities, Local Economic development, Youth,
Licencing, Community Safety and Rescue Services

= =

- T T Y & e

MR SC MKHWANAZI

senior manager
COMMUNITY SERVICES
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MR X BUTHELEZI

senior manager - ENGINEERING

SERVICES

b

& H
i it |
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3 -k

. sssW

The Directorate is responsible for

Tourism, Museum &

MR S MNgOMA

Senior Manager - PLANNING &
ECONOMIC DEVELOPMENT

The Directorate is responsible for Streets and
Stormwater, MIG projects, Mechanical Services,
Electrical network services, waste management,

Municipalbuildingsand property management

Planning &

development, Human Settlement, Building Control,

Planning

Integrated Development
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2.3 componenT B: INTERGOVERNMENTALARHONS

The uMlalazi Municipality strives to uphold its legislative authority and-apmerative governance as
required by the Constitution and other relevalegislation. In doing so, thilunicipality maintains good
co-operative and intergovernmental relations with its district ameighbouring municipalities, provincial
authority, national government and intergovernmentajencies.

2.3.1 INTERGOVERNMENTALLREIONS

The uMlalazi Municipality actively participates in various Intergovernmental Relat@ciwities in the
district and province. The Municipality delegates officials and Councilldhe timllowing forums:

Premiers Coordinating Forum Quarterly Municipal Manager, Finance
MUNIMEC Quarterly Municipal Manager
District MMs Forum Quarterly Municipal Manager
District Development Model Quarterly Municipal Manager
Technical Hub and Political Hub
DDMSaocial Cluster Quarterly Engineering
Eskom Alignment meetings Quarterly Engineering
Coastal Working Group Quarterly Planning & Development
DDMc¢ Economic and Quarterly Planning & Development
Infrastructure Cluster
DTAC Quarterly Performance Management
District Area Finance Forum (DAH Quarterly Finance
DDMcJustice, Crime and Social | Quarterly Community Services
Security Services Cluster
DDMc¢ Governance Cluster Quarterly Corporate Service

2.4 COMPONENT:C PUBLICACCOUNTABILITY ANBRTICIPATION

2.4.1 INTRODUCTION TO ACGONOABILITY AND PARTPATION

The Council interacts with its stakeholders by means of ward committees, budget andiiRgs. Public
and stakeholder engagements are an ongoing process throughouyeidre

The Municipality ensures that these meetings are well attended by informing the publistakeholders
on time and in their local languages. This also ensures meaningfabasttuctive participation

All documents that are required to be made pabih terms of the Municipal Systems ABISA) are placed
on the municipal website. Public meeting schedules are also placed ovetisite and are also advertised
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through local newspapers, posters and loud hailing. Pubketings include Council meetingsard
committee meetings and budget and IDP meetings.

2.4.2 PUBLIC MEETINGSOMMUNICATION, PARCTPATION AND FORUMS

24.2.1 INTEGRATED DEVELORWELAN (IDP)

In order to ensure that the real needs of the people residing within the munianealare reflected in the
IDP the Municipality undertookDP Roadshowis clusters involvingll Wards as follows:

CLUSTER WARDS VENUE DATE TIME
Joint REWith Amakhosi) - EshoweTownHall 16 Novembe023 | 10HO00
(IncludingAmakhosi)

Ward Committees & War All Wards Eshowe Sports Club | 21 Novembe2023 | 10H00
Rooms

Table2: FirstRoundIDP/PublicParticipationRoadshows

EVENT DATE VENUE WARDSCOVEREL
IDPRepForumand 9 April 2024 eShoweTownHall All
AMakhosiForum

15t ClusteriDP/BudgeRoad| 11 April2024 | MathwaseniSportsfield 1,2,3&4

show (Ward?)

2" ClusterlDP/Budget 18 April2024 | NgilandelaSportsField (Ward 5,6&7

Roadshow 5)

3 ClusterlDP/Budget 16 April2024 | NkumeHall(ward 10) 8,9,10& 27
Roadshow

4" ClusterJointIDP/Budget| 8 May 2024 EshoweSportClub(ward 11) 11,12,13,14& 28
Roadshowvith KCDM

5t ClusterlDP/Budget 20April2024 | GingindlovuHall(ward18) 15,16,17& 18
Roadshow

6" ClusterlDP/Budget 23 April2024 | MabhawuziniHall(ward 20) 19,20& 21
Roadshow

7" ClusterlDP/Budget 25April2024 | Mandlovusportfield (ward24) | 22,23,24,25 26
Roadshow

Table3: SecondRoundIDP/PublicParticipationRoadshows

These public engagement sessions presenbiigortunity and platform to all citizens anbdose who have
vested interest iruMlalaziMunicipalityto review the service delivery needs apdorities of the ward in
which they reside, ultimately shaping the IDP according to their naedsnterests.

2.4.2.2 WARD COMMITTEES
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The uMlalazi Municipality uses the Ward Committee system comprehensively to devislerflow of
information between the Municipality and community and vice versa.

This is to allow public participation in matters of the Municipality suchthasIDP and budgeand
implementation thereof as well as focusing on wdnrased needs analyses, projadentification and
prioritisation.

All 28 Ward Committee members were electeficcording to the table below8%% of Ward Committees

were functional.

Quarter four

Number | Number of Functional Wards | % Number of | Number of | % Nonr Comments
of functional Functional Non- Functional
Wards Ward Ward Functional | Wards
Committees Committees | Wards
28 25 1,3,4,5,6,7, 8,9, 89% 3 11% Ward 2¢ ward
10, 11, 12, 13, 14, report not
16, 17, 1819, 20, stamped by
21, 23, 24, 25, 26, Clir Ward 1%
27 & 28 ClIr was not
part of
community
meeting Ward
22c¢ward
report not
signed by ClIr
Quarter three
Number | Number of Functiond Wards | % Number of | Number of Comments
of functional Functional Non- % Non
Wards Ward Ward Functional | Functional
Committees Committees | Wards Wards
28 27 1,2,4,5,6,7,8,9] 96% 1 4% Ward 3¢ Data
10, 11, 12, 13, 14, inconsistent
15, 16, 17, 18, 19, with the ward
20, 21, 22, 23, 24, report.
25, 26, 27 & 28
Quarter two
Number | Number of FunctionalWards | % Number of | Number of | % Non Comments
of Functional Functional Non- Functional
Wards Ward Ward Functional | Wards
Committees Committees Wards
28 24 1,2,3,4,5,6,7, 8 86% 4 14% Ward 10¢
9,11, 12, 13, 14, Attendance
16, 17, 18, 19, 20, register does
21, 23, 24, 25, 26 not relate with
& 27 minutes of
community
meeting. Ward
15¢ Clir
alleged to be
absent but has
signed
attendance
register. Ward
22¢No WC
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meetings, no
community
meetings &
sectoral
reports Ward
28¢2WC
meetings held,
no attendance
fora
community
held & no ward

report

Quarter one

Number | Number of Functional Wards | % Number of | Number of | % Nonr Comments
of Functional Functional Non- Functional
Wards Ward Ward Functional | Wards
Committees Committees Wards
28 24 1,2,4,6,7,8,9, | 86% 4 14% Ward 3¢
10, 11, 12, 13, 16, Ward report
17, 18, 19, 20, 21, incomplete
22, 23, 24, 25, 26, Ward 5¢
27 & 28 Alteration of
dates Ward
14¢ No
minutes for
community
held Ward 15
¢ No minutes
for WC
meetings
2.4.2.3 IDP PARTICIPATION BMLIGNMENT
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectivE®ls, development strategies? Yes
Does the IDP have muitear targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do the IDP KPIs align to the SectiorMahagers? Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes? Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reportibmitted within stipulated time frames? Yes
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2.5 COMPONENT D:CORPORATE GOVERNANCE

251 RISK MANAGEMENT

INTRODUCTION TO LEGAL SERVICES AND RISK MANAGEMENT

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that all actions and
decisions of Council's structures are in compliance with the legal framework of uMlalazi Municipality .the
main purpose is to provide professiomadjal advice and assistance to the Municipalitgnsure the proper
protection of its interests and compliance with its obligations.

The Municipal Manager has also been entrusted with the risk management function of the Municipality
and it aims tosupport the objectives of the Municipality to enable the implementation and maintenance

of effective systems to identify and mitigate the risks that threaten the attainment of service delivery and
other objectives, and optimise opportunities that enhanastitutional performance.

wAial YFEYyF3ISYSyid F2NX¥a LINLG 2F YIylF3aSySyidiqa O2NB
processes of an institution. It is a systematic process to identify, evaluate and address risks on a continuous
basis beforesuch risks can impact negatively on the institutions service delivery capacity.

The top 20 operational risks (including IT Risk) identified by the uMlalazi Municipality are as follows:

Section C (i) - Top 20 Residual Risks Per Department
Operational Risk Register

Inherent Risk vs Current Residual Risk vs Desired Residual Risk vs Residual Risk Gap

Bl Inherent Risk [ Current Residual Risk [l Desired Residual Risk [ Residual Risk Gap

5%

70% |
[

0%

5% 1 -
0% 4 -
an |
0%} -
asn |-
0% 4 -
2% |-
20% -

Risk 01 Risk02 Risk03 Risk04 Risk05 Risk08 Risk07 Risk08 Risk03 Risk1) Risk11 Risk12 Risk13 Rsk14 Risk15 Risk 16 Risk 17 Risk 18 Risk 19 Risk2) Risk21 Risk22

Risks

Risk 01. Asset Management: Buidings and Office Equipment Risk 09. Disaster Management Risk 16. Town Planning: Municipal Planning and Buiding Control
Risk 02. Occupational Health and Safety Risk 10. Performance Management Systems Risk 17. Traffic Mana,
Risk 03. Security Management Risk 11. Project Management: Health and Safety Risk 18. Infrastructure Maintenance: Roads
Risk 04. IT - Information Security Management Risk 12. Project Planning and Risk 19. Business Support: Risk Management Services
Risk 05. Engineering Services: Fleet Management Risk 13. Town Planning: Building Control Risk 20. Town Planning: Geographic Information Systems
Risk 06. IT: Continuity and Disaster Recovery Risk 14. Communications Risk 21. IT - Incident Management
Risk 07. Records Management Risk 15. IT - User Account Management - Critical Systems Risk 22. Skills Development and Training
Risk 08. HRM: Leave Management
Annexure C - Bar Graph (Top 20 Residual) per Department Page 10f 1 Eii 31 July 2023 14:27:08
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Hereunder is the number of Risk Committee meetingsl lirelthe 2023/2024 Financial Year:

Ms. N Mchunu 03 N/A
Mr NN Shandu 01 N/A
Ms. NP Mgobhozi 03 v
Mr. KC Zulu 03 v
Mr. XButhelezi 04 v
Mr. S Mngoma 03 v
Mr. S Mkhwanazi 03 v

2.5.2 ANTFCORRUPTION AND FRAUD

N/A
N/A

< < < <

2521 FRAUD AND ANTIORRUPTION STRATEGY

A Fraud and Corruption Prevention Policy has been adopted and training takes place on an ongoing basis.
The obijective of thi®olicy is to develop and foster a climate within the Municipality where all employees
strive for the ultimate eradication of fraud, corruption, theft and maladministration by means of the

N/A

N/A

N/A
N/A

< < K< K< K< K KL<

application of the full spectrum of both practive and reactive measures at their disposal, and strive

actively to gain the support of the public in this endeavour.

The goal of fraud and corruption prevention within the Municipality is to manage the susceptibility to risk

with a view to reducing it and to raise the léw& fraud awareness amongst the employees and other
a0l 1SK2t RSNBA® LYy |y STT2NI

Management Committee meets on a quarterly basis.

2.5.3 SUPPLY CHAIN MANAGENMT

2.53.1 OVERVIEW

g2

LINBS @Sy i

CNJ dzR X

All high capacitynunicipalities were required to implement the Supply Chain ManagerRegulations to
the Municipal Finance Management Act, No 56 of 2003, on 1 October 2006 hade a new Supply Chain
Management (SCM) Policy in terms of the Regulations in plateelsame date.

The Municipality met the requirements with regard to the adoption of a policy andimlglemented the
prescribed procurement procedures to ensure that all legal requiremargsnet.

The Policy, which is based on the model policy prescribetidoyNational Treasury, wagviewed in the
2023/2024 financial year. The revisidhat was tabled with the2023/2024 budget, recommendations by
GKS adzyAOALNI f Al &Qa A yGérerhlahdiireclivegRroni Prolddal addKNationaldzR A

Treasury were incorporated in the Policgouncil approved the revision of the Supply Chain Management

Policy or27 May 2@2.

Staff mnembers serve on the various bid committees in terms of proper delegations arappmnted in

terms of legislation. The bicommittees function well.
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All members of the Bid Specification, Bid Evaluation and Bid Adjudication Committegslegated in
writing by the Municipal Manager to serve on these respective commitiHesse delegations are accepted
in writing and recordhereof is available.

254 BY-LAWS

2541 COMMENT ON BYAWS

Section 11 (3) (m) of the Municipal Systems Act, No 32 of 2000, provides municipal ceithcite

legislative authority to pass and implementlayvs for the betterment of theommunity within the terms
of the legislation The uMlalazi Municipality has 2 by-laws inplace that covervarious subjects The

a dzy' A O A Pdade Dfiicéréhtorce some of the blaws.

The uMlalai Municipality currently has the following promulgatedBws: -

1. Advertising ByLaw 9 April 2009

2. Beaches By.aws 11 March 2010
3. Delegation of powers By.aws 11 March 2010
4, Electrical ByLaws 11 March 2010
5. Encroachment By.aws 11 March 2010
6. Financial ByLaws 11 March 2010
7. Fire PreventiorBy-Laws 11 March 2010
8. Health ByLaws 11 March 2010
9. Keeping of animals Biaws 11 March 2010
10. Motor vehicle and Traffic By.aws 11 March 2010
11. Parking ByLaws 11 March 2010
12. Pound ByLaws 11 March 2010
13. Public Transport By.aws 11 March 2010
14. Rates ByLaws 11 March 2010
15. Refuse ByLaws 11 March 2010
16. Roads Bytaws 11 March 2010
17. Stormrwater Management ByLaws 11 March 2010
18. Street Trading By aws 10 October 223
19. Rules of Virtual Meetings and Sittings 24 December 2020
20. Disaster Managemenand Fire ByLaw 24 December 2020
21. Outdoor Advertising ByLaw April 2021
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2.5.5 WEBSITE

Current annual and adjustments budgets and all budagkited documents Yes
All current budgetrelated policies Yes
The pevious annual report (2022/2023 Yes

All current performance agreements required in terms of section 57(1)(b) of thel Yes
MunicipalSystems Act (2@) and resulting scorecards

All supply chain management contraetisove prescribe value for 2022/2023 Yes

An information statement containing a list of assets over a prescribed value the Yes
have been disposed of in terms of section(2)or (4) during Year 1

All quarterly reports tabled tthe council in terms of section 52 (d) Yes

2551 COMMENT MUNICIPAL WEITE CONTENT ANDCASS

¢ KS adzyA OA LI f A G en@pdwwavSumlaldziios. za IAIRIRad@Eatoa reduiged by law asell

as general information on the Municipality is placed on the website. The Municality / 2 YY dzy A O (
Unit is responsibléo administrate the website to upload documents and informatielevant to the
Municipality.

2.5.6 PUBLIC SATISFACTISWRVEY ON MUBIPAL SERVICES

TheuMlalaziMunicipality did not undertake any public satisfaction surveys ir20#3/2024financial year
due to financial costraints.

2.5.7 MUNICIPAL OVERSIGEDMMITTEES
25.7.1 THE AUDIT AND PERRORNCE AUDIT COMMITHE

The below members served on the Audit and Performance Audit CommitteeK Mswnarainwvas
appointed as a chairperson of the Audit committee.

Ms K Sewnarain Chairperson of Audit Committee, Member of Performance Au
Committee

Mr. J SCoetsee Chairperson of Performance Audit Committee, Member of Au
Committee

Prof. T | Nzimakwe Memberof Audit and Performance Audit Committee

Mr A Zungu Memberof Audit and Performance Audit Committee

Mr S Masilela Memberof Audit and PerformancAudit Committee
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Hereunder is the number of Audit and Performance Audit Committee meetings held 20232024
Financial Year:

Ms K Sewnarain 4 v \4 v v

Prof.T 1 v v v v
- 4

Nzimakwe

Mr. J S Coetsee v \ v v

Mr. A Zungu v v v v

Mr. S Masilela v \% v v

2.5.7.2THE MUNICIPAL PUBIACCOUNTS COMMITTEE

Thee were 5 MPAC meetingsheld duringthe year under reviewThe following Councillorsserve as
members of the Municipal Public Accounts Committee (MPAC)

Name Designation
Alderman S B Larkan Chairperson of MPAC
Councillor V M Xulu Member of MPAC
Councillor S W Yimba Member of MPAC
Councillor M E Dlamini Member of MPAC
Councillor P T O Shange Member of MPAC
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3.1 COMPONENT A: BASIERS/ICES

3.1.1 INTRODUCTION

TheuMlalaziMunicipalityrenders a range of traditional municipal services in an ape@ring 217square
kilometres in accordance with the mandate of local governmeterims of the South African Constitution.

The area includes rurafeasandurban areasuch as€showe, King Dinuzulu, Gingindlovu and Mtunzini

The responsibilities of the uMlalazi Migipality for delivering basic services up to 30 Jurid2@sted in

two2 ¥ (GKS adzy AOALI fAGEQa 5ANBOG2NI 6Sasx ymedicdl (KS
, waste managemen®& Civi) and the Planning and Development Directorate (human settlement).
Consumers are charged for services at rates which are reviewed annually and are approved together with
the annual budget of uMlalazi Municipality for every new financial year. All qualiégingumers receive

50kw electricity per month and 6 ki of water free per month

3.1.2 WATER & SANITATION

3.1.2.1 WATER

The Municipality is not the Water Services Authority (WSA) and Water Service Provider (WSP). This service
is the responsibility of the King Cetshwdyistrict Municipality.

As the Water Services Authority (WSA), King Cetshwayo District Municipality (KCDM) is responsible for
providing access to basic water and sanitation within its area of supply, i.e. uMfolozi, uMlalazi, Mthonjaneni
and Nkandla Local Municipalities.

Infrastructure projects implementation falls within the Municipal Infrastructure Implementation (MIl)
Section. MIl Section is under the Programme Management Division in Technical Services Department.

On completion of planning and procurement stage, Water Ser#aésority (WSA) Section hands over the
projects to MIl Section for the implementation, monitoring and commissioning. MIl Section thereafter
hands over the completed and signetf projects to Municipal Infrastructure Operations and Maintenance
(MIOM) Sedbn for operations and maintenance.

3.1.2.2 WATER SERVICES CAPITAL EXPENDITURE (CAPEX)

For the previous financial year 2022/2023 capital projects were funded from the government subsidy
grants, as tabled below:

Table No.1: Grants allocation

GRANT ALLOCATIONS FOR 2022/23
Municipal Infrastructure Grant (MIG) R 196,344,000
Water Services Infrastructure Grant (WSIG R 70,000,000
Regional Infrastructure Grant (RBIG) R 213,563,000
TOTAL R 474,907,000
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The grantfunded projects in the form of MI&re reported to the Department of Caperative Governance
and Traditional Affairs (COGTA), RBIG and WSIG are reported to the Department of Water and Sanitation
and performance is measured against the approved implementation plan.

3.1.2.3 WATER AND SANITATION PROIE

Table 2Grants Expenditure for the 2023/2024 financial year as of 30 June 2024

SOURCE OF FUNDING ALLOCATION EXPENDITURE| % SPENT BALANCE
MIG R 191,737,000 R 191,737,000 100% | R 0.00
WSIG R 60,000,000 R 60,000,000 100% | R 0,00
RBIG R 222,547,000 R222,547,000 100% | R 0.00
TOTALS R 474,284,000 R 474,284,000 100% | R 0.00
Table 3individual Projects implemented per Funder
No LM b Project Name FY2023./ 20 Funder
No. Allocation
1 Mfolozi 3 & Mbonambi CWSS Phase 2 1 606 425 MIG
partial 4
Mhlana Somopho 3C (Upper MIG
2 Mfolozi 8 Nseleni Bulk and Reticulatior 1168 610
Portion 3A1
KCDM Construction of Cell 3 MIG
3| uMhlathuze 9 at Empangeni Regional Solig 1931 929
Waste
. . MIG
4 | Mthonjaneni 2 Melmoth Sewer Upgrage B25 775
. . . . MIG
5| Mthonjaneni | 12 & 13 | Greater Mthonjaneni SSA 4 ®62 767
6| Nkandla 12 | Nkandla (K2286) VIP 10 000 MIG
Sanitation
Nkandla Vutshini Regional MIG
7 Nkandla 13 Water Supply (SSA5) 2413 704
Nkandla- MIG
3 Nkandla .& 7& 14' Middle drift bulk water supply 519296
uMlalazi uMlalazi | ph. 2
1&2
Middle drift SSA5 Bulk Watel MIG
9 Umlalazi 2,3, 4 . ) 27 393 823
and Reticulation
10 Umlalazi 22,23 | Umlalazi Rural Sanitation 1897 726 MIG
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MIG
11 Umlalazi 27 Mpungose 1D Water Supply | R 0
Upgrading of Sewage MIG
12|  Umlalazi | 11 & 12 | Nfrastructure for Eshowe — | o R10 427 743
(Upgrade of Water Service o
Eshowe)
13 Umlalazi 27 Eshowe SSA 1: Bulk Water R 22 685 563 MIG
Supply
. KwaHlokohloko SSA 5 Bulk MIG
14 Umlalazi 23 Water Supply Plant Upgrade R 6 785 244
15 N/A N/A PMU Management Support | R 1082 203 MIG
(Mthonja MIG
uMlalazi LM & neni:
16 | Mthonjaneni | Ward KwaHIlokohloko SSA 1 Watel R 17 466 649
LM 3,5,6,7,8,
9,10
Goedetrouw Regional Water MIG
uMlalazi LM | Ward 23 | Scheme Kwahlokohloko
17 SSAS5 (Reticulation) R 808 394
18 Mthol_”li;'l"”e”' MELMOTH SEWER UPGRA R 2325775 MIG
19 | UMlalaziLM | Ward 12 | o\ SEWER UPGRAD R 10427742 | MIC
uMlalazi LM | Ward 23 | KWAHLOKOHLOKO S/A SS MIG
20 PLANT UPGRADE R 6785 244
uMlalazi LM | Ward 23 | NKANDLA VITSHINI S/A SS MIG
21 PLANT UPGRADE R 27377992,93
TOTAL R 191737 000
No LM UL Project Name FYZO?3/2024 Funder
No. Allocation
1 uMfolozi 1g | Construction of Dengeni Water R722699.24  WSIG
Scheme Extension
5 uMfolozi 9 Construction of Dondotha Water R2489 437 51 WSIG
Scheme
. Construction of Khenana Water WSIG
3 uMtolozi ! Scheme Network Extension R2 939 487,00
i WSI
4 uMfolozi 11 Construction of Mdung.andlovu R1 690 251.2¢ SIG
Water Scheme Extension
Construction of Khathazo Water WSIG
5 Mthonjaneni 4 Scheme including Standpipes R1 897 776,24
and 10 kl Water Storage Tank.
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Mthonjaneni

13

Construction of oDebe Water
Scheme including 100kl Water
Storage Tank.

R4 993 925,0(

WSIG

Mthonjaneni

10

Construction of Qomintaba
Water Scheme Extension
including 9Standpipes.

R3 108 298,7¢

WSIG

uMlalazi

10

Construction of Mtilombo Water
Scheme (Civil Works)

R2 327 732,01

WSIG

uMlalazi

10

Construction of Mtilombo Water
Scheme: Installation of
Submersible Pump, Generator
and Package Plant (Electro
Mech.)

R4 827240,00

WSIG

10

Nkandla

Construction of Bhacane Water
Scheme with Water Storage
Tanks (Civil Works)

R3 394 126,3]

WSIG

11

Nkandla

Equiping of Bhacane Borehole
and Supply, Delivery and
Installation of 100kl package
Plant (EletreMechanical)

R4 51650,00

WSIG

12

Nkandla

Construction of Matholampunga
Water Scheme including 15 Star
Pipes, 100kl Water Storage Tan
and Fencing (Civil Works)

R2 676 092,3]

WSIG

13

Nkandla

Construction of Matholampunga
Water Scheme: Equiping of
Borehole withAssociated
Connections (Electrmechanical)

R1 827 553,7¢

WSIG

14

uMfolozi

various

(Revenue Enhancement)
WC/WDM Strategy
Implementation: Phase 4

R 4275 154

WSIG

15

Nkandla

Refurbishment of Nkandla Weir

R 17942 424

WSIG

TOTAL

R60000 000
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. FY2023/2024
No LM Ward No. Project Name ALLOCATION Funder
Augmentation of
Middle drift Bulk
1 Nkandla & Nkandla- 14 Water Supply
uMlalazi uMlalazi- 2 (SSA2)Planning
for raw water and
plant R 2159 523 DWS- RBIG
Bulk pipeline and
: reservoir at
2 Nkandla Partial 13 & 14 Middle drift SSA3
Phase 1a & 1b
Upgrading of
Kwahlokohloko
28 (other 9, 10, 11,
3 | uMialazi | 12,13, 14, 20, 21, SoAL BulkWater| o 14396 476 DWS RBIG
22, 27) Supply .
' Mechanical and
Electrical
Greater
4 | Mthonjaneni 3,6,7.8.9,10,11,12 Mthonjaneni R 2910 026 DWS RBIG
and 13
SSA2
TOTAL R222547 000

3.1.2.4 NEW WATER CONNECTIONS PROVIDED

As the Water Services Authority (WSA), Koggshwayo District Municipality (KCDM) is responsible for
providing access to basic water and sanitation within its area of supply, i.e. uMfolozi, uMlalazi, Mthonjaneni
and Nkandla Local Municipalities; except to the City of uMhlathuze. The City of ubitdatias a WSA
status and thus responsible for the provision of water and sanitation within its area of jurisdiction.

The annual target for the installation of new water connections was 587 units for the 2023/24 financial
year. The annual target was setlie achieved at the end of the fourth quarter.

New water reticulation project with yard connection that was under construction within the reporting
period was at Nkandla Local Municipality and Mlalazi LM hdviadledrift SSA2 Rising main and
Middledrift S&5 Phase 3.

The above mentioned water reticulation project covers the following wards:

a)

b)
c)
d)

Middledrift SSA 2 Rising Main- Ward 1 & 2 of uMlalazi and Ward 7 & 14 of
Nkandla Local Municipalities

Mbonambi Water Phase 2 -Ward 3 of uMfolozi Local Municipality
Middledrift SSA 5: Phase 3 -Ward2, 3 & 4 of uMlalazi Local Municipality
KwaHIlokohloko SSA5 Reticulation - uMlalazi Local Municipality
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Table 4: Number of New water connections completed in 2023/2024 FY.

New
project

Project name

Q1

Q2

Q3

Q4

Expected
connection

Name of
Service
Provider

Comments

New

Middledrift ~SSAH
Phase 3

GWSB
Contracto
rs

There were 778
connections planned fo
Financial Year 2023/24
However, the scarcity g
bulk water supply in thg
area has led to reviewin
of this connections to bg
achieved in FY 2024/25

New

Middledrift SSA 7
Rising

587

Leomat
Construct
ion

Pumps commissioning i
progress ang
beneficiaries in Area
and 4 are receiving wate
already. The Contracto
has completed works i
Ewangu area an
achieved the practica
completion. 587 new
water connections
achieved and verified b
Engineer

New

Mbonambi Water

Reticulation

N/A

Project in planning an
design stage. Howeve
the implementation of
321 vyard connection
was delayed due tq
insufficient bulk water
supply in the area.

New

KwaHlokohloko
SSAS5 Reticulation

N/A

Project inplanning and
design stage. Howeve
the implementation was
delayed due to
insufficient bulk water
supply in the area. 23
house connections wi
be realized in 2024/25F

TOTAL

587

3.1.2.5NEW SANITATION UNPROVIDED

In rural areas, KCDM provides double pit Ventilated Improved Pit (VIP) sanitation system through the

Municipal Infrastructure Grant (MIG) and Water Services Infrastructural Grant (WSIG).
For the sustainability of these projects, movable precast top stinest are being used tenable the
household to move the unit to another position once the pit is full.
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The targets for 2023/2024 financial year were 994 VIP units and have been allocated per Local

Municipality as below:

Table 5: Number of New Ventilated Imrpved Pit (VIP) units completed in 2023/2024 FY

Comments
Project Name 0 5 5 A | e Name of B
Q Q Q Q ota contractor rogress

uMlalazi LM (Ward 25&27) | 0 | 526 | 0 | o | 526 | CWSB Project
Contractors | completed.

Nkandla LM (Ward 8 &13) | 0 | 157 | o | o | 157 | >omhiaba | Project
Holdings completed.

uMlalazi LM Phase 1(Ward GWSB Project

23 & 25) 155 0 0 0 155 Contractors | completed.
Manong Project

Nkandla LM (Wards 8 & 13) | 156 0 0 0 156 | Construction | completed.
& Projects

Total Units 311 | 683 0 0 994

3.1.3 ELECTRICITY

Themunicipality has a Free Basic Electricity (FBE) policy targeted at indigent households
in urban towns whichare referred to more fully herein below.A total of 5383
households received free basic electricity during the year under review.

The municipality has a joint responsibilitywith Eskomto electrify and service all
customersaswell ashouseholdsThemunicipalityhasa licensedareaand Eskomhasa
licensedareain thejurisdictionof uMlalaziMunicipalityto distribute electricity.

The Municipalityhas a mandate to: distribute electricity in terms with its electricity
supplydistribution license issued by NERSA, the Electricity Act (as amended), the OHS
Act and itsegulations CouncilPoliciesPracticesProceduresStandardsaind Electricity

By-Laws.

The4 top strategicobjectives othis functionfor 2023/2024were:

1 Toaddresghe insufficient capacitiesf the bulk supply

i Toupgradeall mainsubstations in ordeto meetthe developmentdemands.

9 Proceed with

rural electrification projects (post connections)

electrification. Theemphasiswas therefore on extensions, post
connectionsandin-fills
1 Demandsidemanagementndenergysaving

Thetablebelowshowsthat asat 30 June2024the electricitybackloghasdecreasedrom
65% n 2011, 4% in June 2023 and &.63%in June 2024 The Municipality
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supplied electricity to 1586 consumersand Eskorsuppliedto 190 (infills)asat 30
June2024

Households Backlog: Backlog: Number of Backlog: Backlogasat

(Censug016) Census Percentage ¢ consumers ¢ June2023(% June2024(%)
2011 2011 June2023

46 953 29045 65% 45 074(96%) 4% 0.6

The uMlalazi LM has since 2011 made huge strides in terms of supplying electGoityrtmunities
within the municipal area. Eskom has further confirmed theding for thevariousareasto be
prioritisedfor electrificationprojectswhichis highlighted inthe IDP

PerformanceSummanyof Electricityservicesoverallin the 2023/2024yearis asfollows:-

RESPONSIBLE | NUMBER OF
PROJECT NAME S = - STATUS REPORIR3/2024

DEPARTMENT CONNECTIONS

Project not complete due to

KD I t
X new 0.¢ Bulk supply power supply route

separate power | Umlalazic sch 5B : encroaching other network
. (overhead MV line) .
supply line busy wayleave application
for new design

Type linfills Eskom 100 Complete
16 Type 1 infills Eskom 100 Complete
SRR AN Type 1 infills Eskom 150 Complete
VCUlIER Type 1 infills Eskom 1200 Complete

Project still not complete;
Izinsundu Umlalazigsch 5B | 0 waiting outage to connect 79
remainingcustomers.

Mthilombo Eskom 20 Project still ongoing

Nteneshane Eskom 16 Project still ongoing

Ward 15

: Eskom 396 Complete
extension
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3.1.4 WASTE MANAGEMENT

3.1.4.1WASTE MANAGEMENT SEBES

uMlalaziMunicipality provides waste removal services to all urban areas and certain clustered rural wards.
The municipality is, mainly responsible for solid waste collection, storage, sorting and management
particularly at households and business areadlalaziMunicipality has two (2) licensed transfer stations

in Eshowe and Mthunzini and the waste from transfer stations is transported to the Regional Landfill site.

The table below shows thats at 30 June 23 the refuse services backlog has decreased fromin9®611
(Census statgp 58% being21 percent decrease

46 953 35457 79% 19298 (42%) 27 573 58%

3.1.4.20UTSOURCING OF REEC®LLECTION SERSICE

Refuse removal service in urban area is outsourced to service providers who are appointed on a three year
contractual basis. The Municipality has created job opportunities urld®&WVP for waste removakrvices.

These temporary employees are employed and based inBaNeds (both rural and urban) to provide
refuse removal services. A total 298 households i.e. 4 388rural and1003urbanhouseholds, receive

refuse removaservices from the munipality.

3.1.4.3COMMENT ON WASTE MAGEMENT SERVICE RERMANCE OVERALL

The waste maagement service provided 0232024 financial yearemain constanfrom previous years
in terms of the number of people receiving the service and the job opportunities created under waste
section.

3.1.5 HOUSING

The Municipality seeks to address the housing needs cffloame groups and middle income groups who
do not haveaccess to the commercial bond market. In this regard it acts as an agent for the Department of
Human Settlements.

The provision of housing is the mandate of the Provincial Department of Human Settlement (DHS) and the
municipality plays an active role ihe coordination of the housing development projects by making land
available for such development, providing lists of beneficiaries, identifying challenges and resolving them
with local stakeholders like ward Committees and Traditional leaders. Dispuezsownership, illegal
transfer and occupation, illegal connection of electricity and water in various projects
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3.1.5.1STATUS OF HOUSIN®BRCTS

COMPLETEBROJECTS

BhekeshowdruralHousingProject INPRODEV 1000 2014/15

SunnydaldPhase2 UrbanHousingProject KENTY® TEMPLER 403 2009/10

GingindlovuJrbanHousingProjectEXT5 & 6 PDNAIDOQ& ASSOCIATES 143 2015/16

MombeniRuralHousingProject LINDAMASINGA& ASSOCIATES 956 2015/16

Sunnydal€&xtensiorPhase2 EXTHousingProject KANTEX TEMPLER 212 2021/22

uYayaRuralHousingProject SIQUGROUP 1000 2020/21

OperationSukumasakh403 STEDONBEVELOPMENTS 397 2021/22

Sunnydald’hase3 (21 Units) KENTY TEMPLER 21 2022/23
MULTI YEAR PROJEORBDERCONSTRUCTION

KholweniRuralHousing MABUNE R8 383320.00 53 247 300

Project CONSULTING

KwaMondiRuralHousing KANTE% R2 514996.00 49 251 300

Project TEMPLER

KwaKhoz#&uralHousing SIQUGROUP R4 890270.00 0 300 300

Project

NdlangubdRruralHousing STEDONE R4 890270.00 300 0 300

Project DEVELOPMENTS

MvuzaneRuralHousing NTOKOZWENI R8383 320.00 14 286 300

Project DEVELOPERS

MpungoseRuralHousing BAHLOMILE KZN DoHS to 963 37 1000

Project DEVELOPMENTS | AllocateBudget

0SS 431 IA to Be Appointed by KZN DoHS to 0 431 431

the KZN DoHS Allocate Budget
TOTAL 1379

3.1.5.1.1 COMMENT ON HUMAN SHIEEMENT SERVIERERFORMANCE OVERALL

Overall project progress is satisfactory from a housing point of view.
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Delayed projects have been identified as well and resolutions to address the delays have been carried out
accordingly.

A total Number ofLl379houses have beebuilt in the year under review.

3.1.6 FREE BASIC SERVIEHSDIGENT SUPPORT

3.1.6.1INTRODUCTION TO FRSIC SERVICES ANDIGENT SUPPORT

In terms of the South African Constitution all consumers should have access to basic services. Currently,
the free basic servicgzrovided to the domestic consumers within the uMlalazi Municipality area are as
follows:-

1 Free minimum water (6 kiloliters per month) for all household consuméinss service is provided by
the King CetshwayDistrict Municipality

1 Free distribution of kctricity to Indigent householdg Eskom.There were5383 householdsthat
benefitted from the free basic services in the year under review. Eskom depends on the Municipality
to submit the list of Indigent consumers in order for them to receive the freschelectricity.

1 Refuse removal Services to househatdaural areasand indigent households in urban areas.

3.1.6.2 COMMENT ON FREE BASEERVICES AND INBNG SUPPORT

Apart from the indigent subsidy, the uMlalazi Municipality also supports households wheréotil
income is more than twice the State pension but less than R5 000 per month.

The poor household subsidy is not funded from the equitable share but solely through municipal funds.

3.2 COMPONENT BRROADS & TRANSPORT

3.2.1 ROADS

The Mtional, Provincial and District collector roads fall under the Department of Trandatyn as N
roads, P roads and D roadsd the uMlalazi Municipality is responsible foban roads andural access
roads within the Municipal area.

The Municipalityis responsible for the planmg, construction and rehabilitatioaf urban road networks
with a total area of 119.32 km and the total gravel road network of 1190, 49 km.

The Engineering Services Directorate is responsible fgl#tmning,construction andoutine maintenance
(rehabilitation)of all tarred and gravelled streets in the municipal area. The main strategic objective is to
provide road infrastructure senas to the community of uMlalazi.
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3.2.1.1GRAVEL ROADS INFRRSTTURE

Gravel access roads are continuously maintained with the Grader programme. The Municipality assists the
communities by grading gravel roads which are damaged due to inclement weather condimingy the

year under review, the Provinve of KwaZulu Natas Wit hard byreavy rainfall, strong winds and hailstorm
resulting in floodinghat left parts of the province with severe damage and uMlalazi Municipality was part

of those local areas that were hit hard by the floodssiag a huge damage to the roadrastructure.As

a result aotal of 1363.33km gravel oadswere maintained in the 2023/2024nancialyear.

3.2.1.2ROADINFRASTRUCTURE

Existingroadsare resealedaccordingto the PavementManagementSystemwhich was reviewedn the
2023/2024financialyear.

Performance Summary of Road infrastruce Services overall in the 2023/2034ar is afollows:-

Rural Roads Maintenance All rural wards 1363.33Km 18000000.00
programme (Grading)

Rehabilitation of  Urban 11,12,&18 Rehabilitation of a R 4295938.00
Roads Total 1.2km of

surfaced road

OTHER CIVIL PROJECTS

Road patches / Major repairs 11&18 445 nt 247415.70
Reinstatement of roads an 11 415 nt 199197.50
sidewalks; Eshowe town

Extension of Stormwater 19 204m 799323.00
culvert (Helly Avenue)

Road surface Marking 7,11,12,18,19 & 28| 6 KM 500000.00
Road traffic signs 7,11,12,18,19 & 28| 253No 150000.00

PerformanceSummaryof Municipal Infrastructure Grant Projects overall in tH2023/2024 year is as
follows:-

Constructiorof Yimba 19 2,6km Gravel R4396003.03| Complete
GravelRoad(Ward19) Road and

Causeway

Crossing
Constructiorof 25 Construction of | R4979851.10/ Complete
OfasimbaGravelRoad 4km Gravel Roa(
(Ward25)
Constructiornof 14 500 Seater R4479476.78 Practically
MpumaziCommunity
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Hall(Ward14) Community Hall Complete
Eyetheni Gravel Road 21 Construction of R Complete
g?]d Cagfeways 2,1km Gravel | 1036137.01
ase road and
Causeway
Eyetheni Gravel 21 Construction of R Complete
Road and 2,4km Gravel 1054661.46
CausewayPhase road and
02 Causeway
MULTI -YEAR PROJECTS IN PROGRESS
Constructionof Vekeza 5,5km Gravel R 1073558.66 Construction
GravelRoad(Ward17) 17 Road
Constructionof TapTap Construction R 1439614.04 On Tender
MakhathiniSports 26 of a Boxing
Centre(Ward26) Arena, Gym
andFitness
Centre
Constructiorof Slambo 03 Construction R 4448722.58 Construction
CommunityHall(Ward of 500 Seater
03) Community
Hall
Constructiorof
Makhumaloto Ediphini | 13 5,2km Gravel| R 5094144.18 | Construction
GravelRoad(Ward13) Road
Constructiorof Ndayini
to NgedleziGravelRoad | o4 6,5km Gravel| R 6155651.55 | Construction
Constructionof KDS 12 Indoor Sports
SportsComplexWard Park, to cater R 5595411.83 Construction
12) for indoor
Soccer,
Tennis,
Netball,
Valleyball and
Basket Ball
Constructiorof Mamba Construction
GravelRoadand 02 of a 3,7km R 6378255.58 | Construction
CausewayWard02) Gravel Road
and
Causeway
Constructiorof Construction
MashabaseportsField of a Sport
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(Ward01)

01

Field to cater

for Soccer,
Tennis,

Basket Ball &

Netball

R 2449270.89

Construction

PerformanceSummaryof Disaster Grant Projects overall in the 2023/2024 year is aofod:-

Refurbishment of 02 Refurbishmentf R1 590 829.94| Construction
Emathwaseni Sports of a storm
field damaged

Sports Field
Refurbishment of Refurbishment R 0.00 Contractor
uMlalaziCommunity 09 of a storm Appointed
Hall damaged

Community

hall
Refurbishment of 25 Refurbishment R 0.00 On Tender
Mngampondo of a storm
Community Hall damaged

Community

Hall
Phaphamani Peace Refurbishment R 1076 996.65( On Practical
Centre 02 of astorm Completion

damaged

Peace Centre
Thandukwenza Créchg Refurbishment R 0.00 Project Complete

22 of a storm

damaged early

childhood

development

Centre

PerformanceSummaryof EDTEA Grant Project overall in tB823/2024 year is as follows:

Constructionof KDS
TradingFacilities

12

Construction
of X25
Trading Units

R 1107675.97

Construction
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3.2.2 STORM WATER

Thepurpose of a stormwater drainage system is to provide a formal drainage system of pipes and channels
to discharge stormwater away from erven and streets and to discharge this water into natural water
courses. Roads have traditionally played an importamt pathe urban drainage process. However it is
important to provide a proper pipe system for all major runoff systems to prevent erosion and damages to
properties. The day to day maintenance of the stormwater system is donetimuise staff.

3.2.2.1 PERFORMANGCEH STORMWATER DRAGNAOVERALL

Extension of Stormwater 19 204m 799323.00
culvert (Helly Avenue)

Stormwater pipe jetting 19 400m 29 000.00
Stormwater Manhole 7,11,12,18,19 & 28 30 No 99000.00
repairs

Replacement of 7,11,12,18,19 & 28 20 No 51 00.00
Manhole covers

3.2.2.2 COMMENT ON THE PERMANCE OF ROADS OXER

There werel.2km of urban roads upgraded ariB63.33kmrural roads graded in the 2023/2024 financial
year.

3.2.3 TRANSPORT

The uMlalazi Municipality does not provide public transport services such as buses but provides taxi ranks,
lay-bys and shelters along public roadsaiagment the privately owned transport services.

Vehicle licensing forms part of the traffic function within t@®mmunity Servicesand Public safety
Directorate.

3.3 COMPONENT CPLANNING & DEVELOPNE

3.3.1 INTRODUCTION TO PIMNG AND DEVELOPMENT

The Directorate Planning afttonomidevelopment, is resporde for thestrategic and spatigllanning
Building Inspedrate, Human Settlementand Local Economic Development functions within the
Municipality.

3.3.2 PLANNING

3.3.2.1 INTRODUCTION TO PIMING
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The Municipalityapproved theSpatial Development Framework (SDFJ019AND reviewed in 2023.

3.3.2.2 PERFORMANCE OF PHAR! PLANNING OVERALL

3.3.2.2.1 LAND SALE AND LANBASE APPLICATIONS

The following Town Planning applications were received and processed by the Town Planning department

in the 20232024 year-
Mews Properties (Pty)| A portion of the Mtunzini Land Lease Develop additional Application was
Ltd Remainder of Erf 167 parking space for a put on hold
Mtunzini on the corner shopping centre pending the
of Siyayi Drive and review of the
Station Road Land Acquisition
policy
Mr K Koekemoer A portion of Erf 514 Mtunzini Land Lease Land will be used to parll Application was
Mtunzini trailers put on hold
pending the
review of the
Land Acquisition
policy
Zululand AgriHub A portion of the Mtunzini Land Lease Develop a liquid Application was
Remainder of Erf 167 fertilizer production put on hold
Mtunzini facility pending the
review of the
Land Acquisition
policy
Dunn Mechanic (Pty) | Portion 1 of Erf05 Eshowe Land Sale Applicant is seeking to | Application was
Ltd Eshowe Industrial Area purchase municipal land| put on hold
they are currently pending the
leasing review of the
Land Acquisition
policy
Mtima Building Remainder of Erf 905 Eshowe Land Sale Applicant is seeking to | Application was
Construction CC Eshowe Industrial Area purchase municipal land| put on hold
they are currently pending the
leasing review of the
Land Acquisition
policy
Mr S L Xulu A portion of Erf 2959 Eshowe Land Sale Applicantis seeking to Application was
Eshowe purchase municipal land| put on hold
they are currently pending the
leasing review of the
Land Acquisition
policy
The Learning Tree A portion of Municipal Mpushini Park | Land Lease Applicant is seeking to | Application was
Academy land within the Mpushini develop an educational | put on hold
Housing Development facility pending the
review of the
Land Acquisition
policy
Yenza lzinto Zenzeke | Erf 2864 Eshowe Sunnydale Land Lease Applicant is seeking an | Application was
extension of their lease | put on hold
agreement pending the
review of the
Land Acquisition
policy
TamrynLeigh Van A portion of Municipal Mtunzini Applicant is seeking to | Application was
Loggerenberg land in Mtunzini establish a dog park on | put on hold
municipal open space pending the
within Mtunzini review of the
Land Acquisition
policy
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Mr S Mpungose A portion of Erf 1366 Sunnydale Land Lease | Applicantis seekingto | Application was
Eshowe develop a car wash not supported
business on Municipal
land
Mr T Grobler Erf 886 and Erf 887, botl Mtunzini Land Sale Applicant is seeking to | Application was
of Mtunzini purchase Municipal land| not supported
to develop a housing
development
Mrs S M Nxumalo A portion of Municipal Eshowe CBD LandLease Applicant is seeking to | Application was
land within the Eshowe develop a car wash put on hold
CBD business on Municipal | pending the
land within the Eshowe | review of the
CBD Land Acquisition
policy
Mr B Mdamba A portion fo Erf 2866 Sunnydale Land Lease Applicant is seékg to Application was
Eshowe develop a car wash, hair| not supported
salon, internet café and
food outlet on Municipal
land
Internation Pentecost | A portion of Municipal Eshowe Donation Applicant is seeking to | Application was
Holiness Church land in Eshowe acquireMunicipal land put on hold
Jerusalem to develop a place of pending the
worship review of the
Land Acquisition
policy
Mr T S Mkhize Road reserve along King Dinuzulu Land Lease | Applicantis seekingto | Application was
Thembeni Street Suburb operate a tuckshop on | not supported
Municipal land
Ms P Guliwe Erf 870 Gezinsila A King Dinuzulu | Land Lease | Applicantis seeking to | Application was
Suburb lease Municipal land to | not supported
operate a fast food
outlet
Mr G Cebekhulu Applicant is seekinp Application was
lease Municipal land to | not supported
operate a barbershop
Mr M M Ntuli Parking space in the Eshowe CBD Temporary Applicant is seeking to | Awaiting the
Eshowe CBD usage use a parking bay within| submission of
the Eshowe CBD to outstanding
operate a fish and chips| information
business froma mobile
kitchen
Ms N Zulu and Ms A | Portion 9 of Erf 59 Gingindlovu Land Lease Applicants are seeking | Application was
Mavundla Gingindlovu CBD to lease Municipal land | not supported
at the Gingindlovu taxi
rank in order to operate
ahair salon and internet
café from containers
Ms L Mzimela Applicant is seeking to | Application was
lease Municipal land in | not supported
order to operate a fast
food establishment
Mr and Mrs A portion of the Mtunzini Land Lease Applicant is seeking to | Application was
Mohunram Remainder of Erf 167 lease Municipal land in | put on hold
Mtunzini adjoining Erf order to develop their pending the

621 Mtunzini

property's boundary
wall on it

review of the
Land Acquisition
policy
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Konkekwethu (Pty) Ltd Agricultural land owned | Farm Land Land Lease Applicant is seeking to | Application was

by the Municipality lease Municipal land for | put on hold
sugarcane and vegetabl{ pending the
production review of the
Land Acquisition
policy
Ms NKhumalo A portion of road verge | Eshowe CBD Temporary Applicant is seeking to | Awaiting the
adjoining Adams Park usage use a parking bay within| submission of
the Eshowe CBD to outstanding
operate a Food outlet information

from a mobile kitchen

Yandisokuhl@rading | A portion of road verge | Eshowe Land Lease | Applicantis seekingto | Application was
(Pty) Ltd opposite Ikhwezi Cash lease Municipal land in | not supported
and Carry order to operate a fast

food establishment

Mr S Govender Remainder of Erf 151 Gingindlovu Land Lease Applicant is seeking to | Application was
Gingirdlovu Industrial Area lease Municipal land in | not supported
order to operate a
mechanical workshop

Ebenezer Outreach Portion 1 of Erf 3275 Sunnydale Land Lease | Applicantis seeking to Application was
Gospel Church Eshowe lease Municipal land in | put on hold
order to erect a pending the
temporary place of review of the
worship Land Acquisition
policy

3.3.2.2.2 URBAN DEVELOPMENTDANONTROL

In addition to doing its own spatial development planning and exercising control over development and
building activities, an information service is providegtoperty owners and developers.

The followingdouilding plans were approved in the fingal year to the end of June 282

3 7 1 R 59 633,94
15 2 6 R 53 266,75
8 0 3 R 32 811,92
12 2 0 R 75 423,32
5 1 0 R 18 199,98
7 3 1 R 153 810,76
6 2 0 R 12 188,90
5 0 1 R 184 205,75
4 1 2 R 38 789,24
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6 2 9 R 19 175,06

7 0 4 R 31 602,16
0 1 1 R 20 650,78
12 1 2 R 100 067,07

3.3.3 LOCAL ECONOMIC DEOEMENT

3.3.3.1 INTRODUCTION

The Local Economic Development (LED) unit within the uMlalazi Municipality is responsible for the
following:

Local Economic Development (LED).
ExpandedPublic Works Programme (EPWP).
Small, Medium, Micro Enterprises Development (SMME).
Rural Development.
Tourism Marketing and Development.
Agricultural Development
Youth Development
Business Development
Skills Development
Jobs Creation

w EPWP

w CWP

geeegeegeegeeeee

3.3.3.2 LOCAL ECONOMIC DEVEMENT (LED)

The Objective of Local Economic Development is to promote economic growth andmeeat of local
economies in partnership with key stakeholders and by aligning LED initiative with government
programmes.

The Municipality assists the community through the Youth Business Advisory @adtteED officevith
the following business assistance:

1 Registration with CIPC

1 Compiling of Company Profiles and logos

1 Registration with Central Supplier Database

1 Registration with regulatory bodies
U Bargaining Council for the Contract Cleaning Indug6QqlI
U Construction Industry Development Boa@iDB

1 Registration for Compensation for Injuries and DiseasesG&i}A & Unemployment Insurance Fund
Clly
1 Assist with SARS registration
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Trainings

Assist with business plans

Black Economic Empowermem®EE Compliance
Share certificate

Assist with grant funding applications
Business Licence compliance certificate

Business stastip/business development

=A =4 =4 4 4 -4 -4 -4

Coaching and Mentorship
U Monitoring and Evaluation

=

Production of trading permits

=

Market linkage
NSFAS applidans

=

3.3.3.3 YOUTH BUSINESS ADMRY CENTRE

Through the Youth Business Advisory Ceatrd LED officéhe Municipality asisted with the following
serviceduring the year under review

Company Registration 205
Cooperative Registrations 41
Central Supplier Database (CSD) 178
BEE 180
Share Certificate 94
CIDB Registration 39
Company Amendment 17
Company Returns (CIPC) 131

3.3.3.4 THE FOLLOWING BUSE$ES WERE ASSISTED:

THE FOLLOWING BUSSS$ES WERE ASSISINEDHE2023/2024FY:

A.N Sibiya 1 Brushcutters x2

Feslug Salon 2 Hood Dryer 3 Speed Black
Black Hairdryers 2000W

Shampoo Backwash Barber Chair With Fashiol
Bowl Sink For Salon And Spa
Thandeka Nkwanyane 2 \Water Tank

(Disable)
Elemisithemba
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Seedlings
Garden Hoe x2
Hand Hoe x2

\Watering Cans x2

Nomusa Zanele Sibiya
Qalamuva C®perative

Water Tank
Seedlings
Garden Hoe x2
Hand Hoe x2

Watering Cans x2

Mr Thethwa Shange
Fisani C&perative

Wheelbarrows x2
Seedlings
Garden Hoe x2
Hand Hoe x2

\Watering Cans x2

\Wandile Ntuli

w

Brushcutters x 2

Simethembeni Trading

Goats

Chicks

Chicken Feeders
Water Tanks

Chicken House

Nozipho Msomi

Chicken Cage x1
5 Post Finisher

3 Finisher

Samukelisiwe Ntuli

Egg Laying Cage

Cabangile Xulu

o1

Fencing Equipment

Nombuso Khoza

Water Tank
Seedlings
Garden Hoe x2

Hand Hoe x2

Nompumelelo Gumede

Hand Hoes
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Watering Cans

Seedlings(Cabbage,Onion,Spinach, Tomatoes,
Pepper

Siphiwe Biyela

Chicks

Starter Mash
Grower Mash
Finisher
Sawdust

Water Feed Set
Chicken Feed

Mthobisi Sikhosana

Brushcutter x 1

Chainsaw x1

Nosipho Myeni

Chicken Feed
Starter Mash
Grower Mash
Finisher
Sawdust

Water Feed Set
Chicken Feed

\Vaccine

Ncanekile Dlamini

Salon Basin x1
Dark and Lovely Relaxerx3 Boxes

Bar Fridge x1

Nozipho Mbambo
Insika emhlophe (Youth)

Radio Laser Lapo

Ntombiningi Nala

Water Tank

Thulani Dube

Chicken Layer Cage

Thandeka Ntombela

Chicken Cage x1
1 Post Finisher

3 Finisher

Mrs Dube
Maghama Projects

1 Starter

4 Post Finisher
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3 Finisher

Sithembiso Mahaye 9 Pig x 10
Busisiwe Mdletshe 9 Industrial Sewing Machine x1
D.T Xulu 9 Industrial Sewing Machine x1
Nokulunga Nkwanyana 9 Salon Sink
Stand Dryer
Hairdryer
Cecilia Xulu 10 1 Deck 1 Tray
Sithabileb P Ngema (Youth) 10 Starter x2
Grower x3
Finisher x3
Zinhle Zungu (Rainbow Circle) 11 Industrial Sewing Machine
Overlockers
Njabulo Biyela 11 Compressor and polishing machine
Nhlanhla Makhanya 11 Water Tank
(Youth)
Seedlings
Garden Hoe x2
Hand Hoe x2
\Watering Cans x2
Thembisile Mpanza 12 Salon Basin x1
Bar Fridge x1
Nomthandazo Sibiya 12 Multi-function Double Oven Stove
Nolwazi Ntombela 12 Gas Stove
2 x Chaffing Dish
Pots
2 X Tables
50 x Spoon
Nini Mthethwa 12 Gas Stove

2 x Chaffing Dish
Pots

2 X Tables

50 x Spoon
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Singobile Nobuhle 12 Oven
Langa Asandesihle Trading
Mrs N Nxumalo 13 Chicks
Starter Mash
Grower Mash
Finisher
Silingene Mpanza 15 Brushcutters x 1
Chainsaw x 1
Mboniseni Mpanza 16 Chicken cage
Alfred Nhlanhla Majozi 16 Industrial Sewing Machine x 2
YeboZululand DECDO
Overlockers x1
M Magwaza 17 Sewing Machine
Overlockers
Velisiwe Mathenjwa 18 Sewing Machine x 1
Overlocker x1
Samukelisiwe Makhanya 18 Chicks
Starter Mash
Grower Mash
Finisher
Sawdust
Water Feed Set
Chicken Feed
19 - :
Zama Guma Baking equipment
Manoah Baking Company 1 Deck 1 Tray Oven
10 litre CakeéMixer
Donut Fryer
Kitchen Scale
Countertop Display CabineD.7m
COOKRITE STANI220MM
Mrs B Yimba 20 Printing / Photocopy Machine
Ezingeni Internet Cafe
Smangele Ntombela 20

Izandlazokusebenza Projects

Sewing Machine
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Overlocker

Wonderboy Nkwanyana Zokide 21 STHL FS160 X 1
Brothers Wheelbarrow
Nokubonga Mathaba 21 Chicks
Starter Mash
Grower Mash
Finisher
Sawdust
Moses 2l ISTHL Fs160 X 1
Delano Food (PTY) LTD Wheelbarrow
Bongumusa Ntombela 22 Block Making Machine
Sobahle Buliding Blocks
Nokulunga Vundla 22 Gas Stove
Tables
Pots
Spoons
Plates
Simphiwe Mdletshe 23 Industrial Machine
Thabani Xulu 24 Brushcutters x 1
Hlulekile Trading Wheel barrow
Sibusiso Mazibuko 25 ChickenCage
Umijita Mixed Farming
Thembeka Shwabede 25 Gas Stove
Catering Services Pots
Table
Spoon
Plates
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Andiswa Xulu 25 Starter x2
Grower x3
Finisher x3
Mlungisi Mchunu 26 Block Making Machine
Wheel barrows
Zama Mdlalose 26 Wheelbarrows x2
Ezasemabonga €operative Seedlings
Garden Hoe x2
Hand Hoe x2
Bonakele Gumbi 27 Industrial Sewing Machine
Siyabonga Zungu 27 Industrial Machine
Basic Design School Overlocker
Nkosinathi Dludla 27 Brushcutters x1
Sizwe Lungelo Mthembu Agrinet28 Brushcutters x1
Enterprise
Siphamandla Jeffrey Majubane 28 Ice Cream Machine

3.3.3.55MALL, MEDIUM AND KIRO ENTERPRISES (&yM

The Municipality creates opportunities for Small, Medium and Micro Enterprise (SMME) development
through the followingnterventions:

Availing business space/premises at the Bus & Taxi Ranks in Eshowe & Gingindlovu.
¢ NI AYyAy3 yR RS@St2LISyld 2F {aa9Qaod

Business Exhibitions and Marketing

Market Linkage

Monitoring and Evaluation

LED Database

Service providers are givam opportunity to contest for tenders

=A =4 =4 =8 =9
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3.3.3.6 EXPANDED PUBLIC WGRMROGRAMME (EPWP)

Jobs Created through EPWP

Project Jobs created
EPWP

War Against Poverty 107
Food for Waste Programme 181
Sizabonke Programme 73
School Safety programme 79
SecurityProgramme 98
uMlalazi Community mobilizer programme 34
uMlalazi Cleaning of Sidewalks, Road, verges & Street Cleaning 65
Construction of Slambo Community Hall 12
Construction of Ndayini to Gendlezi Gravel Road 22
Rehabilitation of Various UrbdRoads 11
Construction of Yimba Gravel Road 09
Construction of Ofasimba Gravel Road 09
Construction of Makhumalo to Ediphini Gravel 18
Construction of Mpumazi Sportsfield 05
EPWP Total 723

3.3.3.7COMMUNITY WORKS PRRAMME (CWP)

The Community WorkBrogramme (CWP) is an initiative by the Department of Cooperative Governance
and Traditional Affairs implemented in partnership with the municipality to provide temporal
employment for the unemployed.

Project Jobs created

Community Works Programme 1143

3.3.3.8 TOURISM PROJECTS LEMENTED

The diagrams below reflects the breakdown of the tourism stats during the year under review:
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uMlalazi Tourism Office Visitors International vs Domestic TouriSE

= INTERNATIONAL VI
m DOMESTIC VISITS
]

uMlalazi Tourism Office Visitors Domestic Breakdown (2023/202

m Kwa Zulu Nat
m Gauteng

® Mpumalanga
m Eastern cape

m Free State

uMlalazi Tourism Office Visitors International Breakdown (2023
2024)

n GERMAN
m NORWAY
m BRITAIN

mUSA
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3.4 COMPONENT D:COMMUNITY & SOCIAERVICES

3.4.1 LIBRARIES

There are five libraries in the urban areas and a mobile library, iMbwgolwane area. They are managed
on an agency basis for the Provincial Government of KwaZulu Natal and play a major role in the education
of the community.

3.4.1.1 INTRODUCTION TO COMMITY AND SOCIAL SEBES

The community and social services that the uMld\dznicipality provides, is managed by the Directorate
of Community and Corporate Services respectively.

The Directorate of Corporate Services is responsible for library services, community halls and the museum.

The Directorate of Community Services igmassible formunicipal cemeteries. There is one crematorium
in the uMlalazi municipal area.

The Directorate Community Services, is also responsible for initiating amdlioating social programmes
aimed at HIV/AIDS, the ythy gender issues and the aged.

3.4.2 CEMETERIES AND CREMRIUMS

3.4.2.1IINTRODUCTION TO CENHRIES

There are two operational municipal cemeteries (Eshowe and Mthunzini cemeteries) within the urban
areas of uMlalazi Municipality. The Municipality strives to provide safe and accessible cemtetexiles
residents. This is done by implementing the municipal cemetefglyg and maintaining all cemeteries to

an acceptable standard.

The Municipality is also responsible for the management of all cemeteries and also provides administration
and bookingdinction for burial sites. This includes pauper and indigent burials

3.4.2.2SERVICE STATISTIOR EEMETERIES & CREMRIUMS

In the 20232024 financialyearthere were 149burialsin the municipal cemeteries aridi8cremations
compared to 20222023 where it was148 burials and 223 cremations Furthermore the municipality
assisted destitutdurials

6 1 22 18 2 21
16 1 22 8 1 18
17 0 15 10 2 15
4 1 19 7 0 16
7 1 21 14 0 14
11 4 17 12 0 11
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10 2 20 14 0 16
4 2 12 3 0 13
8 2 25 10 2 21
16 1 15 10 2 3
15 0 21 21 2 0
18 1 14 11 0 0

3.4.2.2.1 COMMENT ON THEERFORMANCE OF CEERIES

The operational maintenance of the cemeteries is done mainhoimse such as grave digging, cemetery
markings and treatment of alien plants and vegetation. Grass cutting and management of crematorium
have been outsourced.

EshoweNew Cemetery- Development of the new cemetery has been completed. The first phase for
construction of the new cemetery included earthworks, platforms, access road and ablution facilities. A
total of 370 graves has been made available in the first phase.

Gingindlovu Cemetery Identification and authorization of the new cemetery has been completed,
complete design and fencing of the cemetery will be budgeted for in 2025/2026 FY.

Mtunzini Cemeteryg New site has been identified, authorizations are still underway.

DESTITUTE BURIAL ASSISTANCE

The Municipality is committed in assisting destitute families through the Council Destitute Burial Assistance
programme. In 2023/24 financial year, the mupality assisted in 498 families through the programme.

3.4.3 SOCIAL PROGRAMMES

3.4.3.1INTRODUCTION

The Directorate Community Service initiates and manages a variety of projects and programmes to
empower and uplift the communities, particularly the needy, vulnerablg disadvantaged groups. Its
primary focus is to establish and maintain social progress to ensure that the social needs of communities
within the municipal areas are addressed.

BIYELA SERVICE CHNTR

Biyela Community Servic€entre renders differenactivities to the communities of ward 3, 4, 5, 6 and 7
working with different stakeholders and listening to the needs of the Community. The following services
are provided in the centre: Departmenf Home Affairs servicesSASSA, Department of Labour, ltea
(CCQG), Post Office, Social Developmeéraditional council meetings:

ID's
Enquiries
Birth Certificate
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SERVICE

PROVIDER

PRIVATISECTOR

CENTRE
MANAGER/CDW

INKOSI

Unabridgectertificates

LateRegistratiorof birth

TOTAL

OTAL

Oldagepension

DisabilityGrant

ChildSupportGrant

Grantln Aid

SASSwvalk ins

SASSRensioners

TOTAL

SERVICEENDERED

NGO's

2022/2023 2023/2024

NUMBEROF NUMBEROF

PEOPLE PEOPLE
SERVICED SERVICED

NPO's

TOTAL

Enquiries

DistributionOf Documents

Other Services b DW

Walk InnsToCDW

CentreManagerWalkinns

LISS@eetings

CommunityMeeting

Workshop

TOTAL

TraditionalCounciimeetings

RuralFee

EventsRegistration

TOTAL

TOTAL

HomeVisits
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SERVICE SERVICEENDERED 2022/2023 2023/2024
PROVIDER

NUMBEROF NUMBEROF
PEOPLE PEOPLE
SERVICED SERVICED

AttendingCases
Counselling
Fostercaregrant
TOTAL
DOH(CHW) MUAC

Vitamin
Deworming
TBScreening
HomeVisits

Medicationcollector
TOTAL

2022/2023 2023/2024

SERVICE SERVICEENDERED NUMBEROF NUMBEROF
PROVIDER PEOPLE PEOPLE
SERVICED SERVICED
PROOBF
RESIDENTS

SERVICE
RENDERED

WALKSNS

NUMBEROF
MEETINGS
FOOLCPARCELS
PICKUP

IEC

TOTAINUMBEROFPEOPLBERVICESTCSC
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3.4.3.1.1 COMMENT ON THE PERRMANCE OF CHILD CAREGED CARE; SOCIAL
PROGRAMMES

The Directorate Communitgervices focuses on community development in uMlalazi municipal area. The
focus is on community development at schools, communities except individual cases. These are referred
to the welfare organisation delivering services in the specific area. The coitynunjects arestarted

based on the needs of the communities within uMlalazi.

. ACTIVE AGEING PROGRAMME/GOLDEN GAMES
SeniorCitizens

fiLocal Golden Games18 August 2023
1 District Golden Games23 August 2023
1 ProvincialGolden Gameg 12 ¢ 14 September 2023

PURPOSE:
The project focus on Sport and recreation activities and events whilst at the
time strengthening and advancing service delivery and support to older perg
The target group is older persons, 60 yeans older from community based
facilities such as service centers, clubs, and hubs. Older persons in rural ar
disadvantaged communities in particular are encouraged to participate.

STRATEGIC GOAL

To ensure the care, support, protection adevelopment of vulnerable groups
and people with special needs particularly older persons within the commun

OBJECTIVES

A To promote intergenerational bonding

To embrace active ageing

To create awareness of the abilities and capabilities of gldesons
To create awareness of the sogioltural needs of older persons
To expand the horizons of older persons

> > > > >

SENIOR CITIZENS CHRISTMAS RARTDecember 2023

PURPOSE
The main purpose was farovide a platform where older persons can share
fedive spirit in a joyous manner and where they can socialise with each oth

REPORT

UMlalazi Municipality through Community Services celebrated early Christma
with the mostneedy senior citizens from various wards. Jubilation and relie
written all over their faces, others sharing very emotional moments as they d
know where to get their next meal for their families that are dependent on t
social grants.

Eighty four senior citizens benefited in this programme (3 per ward).
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ELDERLY ABUSE CAMPAJG8{" June 2024

PURPOSE

To spread the word in recognizing the warning signs of elder abuseantelj
determine if your loved one is being neglected or disrespect8dme indicato
may include a change in behavior or appearance, a rapid display of injury
like bruising o scarring, or a sudden change in financial resources

REPORT

On the 26" June 2024 Special programmes unit in collaboration with Age in /
and EDTEA conducted Elder Abuse Campaign in Musawenkosi Luncheq|
ward 10.

The theme for 2024 igClosing the Circle: Addressing GenBeassed Violence (GE
in Older Age Policy, Law and Evidenbased ResponsésThe theme underscor
the intersection of gendebased violence and elder abuse, specifically focusi
the experiences of older individils. The campaign was graced by stakeho
from various department namely: Mrs T Mkhize from Age in Action, Ms T
Khathi from EDTEA, Ms Khulisiwe Buthelezi from Department of
Development and Dr. Bongeka Nkwanyana from GCIS

Women ISITHANGAMI SABESIFAZAIQEM August 2023
PURPOSE:

The aim of the programme is to organize and mobilize women across the le
and breadth of uMlalazi Municipality. The idea is to create a war room for

women that will be platform to present and diexst various challenges facing a
women of uMlalazi Municipality. So this programme serve as a launching p
the organization and mobilization of women towards finding lasting solutiong
various forms of challenges facing women. But also, to calelwvomen the rol¢
and contribution of women in the process of nation building and social cohe

GIRLS TO WOMEN DIALOGUE November 2023

PURPOSE
The main purpose of the eventis to bring women from different background
togetherto openlydiscusghe causesf genderbasedviolenceand to motivate
capacitateandempowerthe girlsthrough careerguidanceandtakeinitiative in by
becomingpowerful leaderswithin our communities.

REPORT
UMlalazi municipality in partnership with the NGO Vumani Aftimaducted girl
to women dialogue on the 4 November 2023 at Biyela Community Ser|
Centre. The dialogue was targeting young girls from the age of 15 to 29 yea
dialogue was graced by the Department of Economic Development,
Department of Social Development, GCIS and the chairpgsén & 2 Y Sy
Ms Cynthia MayiseAll present stakeholders created a war room or a platfor
present and dissect various challenges facing all women. The following wa
raised and mentioned by participants during the discussion as causes dér
based violence:

f al aOdzf AyAGe& | yR LISSN) LINBaadaNE 3
9 Gender role or culture over generations contributing to the continug
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and increase of Gender based violence

9 The failure of both men and women to cope with the changes iraboaes
as women are now becoming financially secure, opposed to
completely dependent on their husbands/ partners.

1 Women often undermining each other and contributing to the abuse
violence against other women and girls

1 GBV having become a commoccurance in such a way that children
this normal.

Early
Childhood
Development

HANDOVER OF CRECHES FURNITURE AND EQUIPMENT

Purpose

The aim was to support Early Childhood Development Centres in order to mal
creches are functioningccordingly with proper resources. This is also to nu
and improve children ability to learn.

Background

Handover of furniture and toys for Early Childhood Development was implem
to support créches that are from disadvantaged communities to hageurces an
equipment to keep ECD centres running effectively.

1 Thintumkhaba créche; 06 July 2023 (The furniture consists of Ch
Tables, Sponges and toys)

MANDELA DAY PROGRAMME

Purpose

The aim of the programme was to commemorate Mandela day asnteisnationa
day where people were encouraged to spend 67 minutes in making p
difference to their communities and as part of recognising and honouring the h
rights.

Background

Mandela day was implemented to get the public motivated and inwbteepartakse
in charitable activities to their communities, by helping people in need and cheé
the world into a better place.

1 Ntshelutshelu créche 18 July 2023
The following activities occurred also as part of commemorating Mandela day

1 Painting of he facility
1 Promoting and ensuring food security through one home one g¢
initiative, the mayor also planted citrus tree and vegetable garden.

1 / KAt RNBY 6SNB 3IATFTGSR gAlGK aol52
masks, tooth pastes and tooth brushes.

SOD TURNINGS OF TWO CRECHE

Purpose
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The aim was to offer learning opportunities from children from an early age wik
living in disadvantaged communities. This is necessary to promote socializi
learning skills on school readiness for the next ptafdearning.

Background
Construction for Early Childhood Development Centers was implemented to
future for the children and also to provide proper school foundation for childr
disadvantaged communities. This encourage parents to send thidren to the
learning facility. It is a platform that changes lives, instills hope and plays a k
in eliminating poverty and crime.

1 Iwundlu créche (Ward 23)11 October 2023

1 Snethemba créche ( Ward 26)11 October 2023

CRECHES HANDOVER NGUNUMNHACE CENTER/CRECHE

Purpose
The aim was to support Early Childhood Development Centres in order to ma

creches are functioning accordingly with proper structure & resources. This
to nurture and improve children ability to learn.

Background
Handover of furniture and toys for Early Childhood Development was implem

to support creches that are from disadvantaged communities to have resourc
equipment to keep ECD centres running effectively.

On the 3@ of April 2024 the mayor honoable Clir QT Xulu through partners
with Divine Life Society handed over Ngunundu Peace Centre in Ward 01. Di
Society also donated furniture (Chairs, Tables, Sponges and Blankets) for F
creche that will be operating inside the abovementioh Peace Centre. T
municipality also donated 150 black plastic chairs for the peace centre, 5

creches tables, chairs, Sponges, cabinets and toys.

Men sector

PURPOSE

T ¢2 SyadsaNB (KS 0SKIF@A2N}It OKIy3Ss
9 To contain the pandemic that fereatening communities.
9 To curb all social ills and retain social cohesion.

BACK GROUND

tatlEFTA adzyAOALI fAGE GKNRBdzZAK { 2(
responding to Department of health findings that the HIV/AIDS statistics fo
infectionsand sexual transmissible diseases. It was reported in the office

Mayor and seek for intervention and this iMbizo is an outcome of

interaction.in the areas around Ndlangubo Clinic are reported as hotspot and
wards are Ward 23,24,25,26 a@d.Imbizo was not solely at HIV /AIDS but o
a20ALt Afta FIFIOAY3I YSyQa aSO0l2NI Ay

Disability Sector

DISABILITY GAMES
PURPOSE
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1 To ensure the involvement of disabled persons in their matters that g
all disabled persons.

1 To enhancenaximum participation of the disabled person

I To enable disabled people to practice healthy lifestyle

BACK GROUND

UMlalazi Municipality through special programs coordinated disability local
selections games and players coming from ward
1,2,3,4,5,6,7,8,9,101,12,13,14,15,16,17,19,21and 27.

Cultural

Development UMkhosi WoMhlanga 8.0 September 2023

UMlalazi participated in the annual Umkhosi Womhlanga as part of our ongoi
effort of promoting good behavior amongst young girls, curbing the spread of]
socialills such as teenage pregnancy. Moreover, this programme promotes a
preserve our cultural heritage.

The Youth Office assisted youth with the following;
- Total NSFAS applicatiord21
- Total CAO Applicatiori6

YouthProgrammes

Youth5 NJ& @S NI ¢ Purpose

Licence The main aim of this program is to provide unemployed youth of uMlalazi lo
Program Municipality with driving skills which will assist them when seeking
employment.
Report
In the 2023/2024 the municipality awarded fifty six (56) beneficiaries from
B NR2dza 6 NRa F2NJ I RNAGDBSNDRE f A0Sy
Bursary Purpose _ o
Award The main aim of this program and focus is to improve access and success (
Ceremony education as the bastwuman right enshrined in the constitution of the Repub

of South Africa.

UMlalazi Municipality achieved this through recognizing and awarding the 2
Grade 12 top achievers, awarding registration bursaries to current and
prospective academically desémg university students.

Report

The Mayor of uMlalazi Municipality Clir QT Xulu awarded fifty six (56)
beneficiaries with bursaries. From the total of fifty six bursaries, forty six
bursaries were awarded to returning and prospective tertiary studemksle ten
bursaries were awarded exclusively to Top Ten MatricAcmevers. As part of
promoting academic excellence, top ten matric {aphievers were recognized
certificates and accolades. This category also included top ten performing s
which were also recognized and awarded certificates as well.

3.4.3.2COMMUNITY HALLS

3.4.3.2.1 INTRODUCTION TO COMMITY HALLS

The Municipality has 7 community halls situated throughout the urban areas of uMlalazi Municipality and
rural halls in Amakhosi areas, some aretgdbe transferred to the Municipality from Ingonyama Trust.
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¢CKS dzNbBly KIFftfa NS NBYGSR 2dzi 2 GKS O2YYdzyAUGAS
tariff policy makes provision for subsidised tariffs for certain organisatiomglsscertain community or
social events and sport events.

3.5 COMPONENT E: HEALTH

Local Municipalities no longer provide health services such as clinics services, health inspection services
and abattoirs. The uMlalazi Municipality can therefore not report on thesgices.

3.6 COMPONENT F: SAFETY

3.6.1 INTRODUCTION TO SIRTDY AND SAFETY

The Directorate Community Services, Public Safety Unit of the Municipality is responsible for community
safety, including traffic control, road safety, firefighting services, law enforcesemwices related to the
control of public nuisances as well as the enforcement dflws, and disaster management. The latter
service is rendered in conjunction with the King Cetshwayo District Municipality which operatesca distri
disaster managemertentre.

3.6.2 COMMUNITY SAFETY

3.6.2.1 COMMUNITYPOLICING FORUMS

The Public Safety Unit coordinates other stakeholders such as Community Policing Forums and other
security agencies under the auspices of South African Police Services (SAPS) to ensure safety and security
amongst the communities as guided by the SAPS Act.

The unit has the responsibility to enhance the safety of the community by means of ensuring that
competent and responsible drivers make use of roadworthy vehicles on public roads. The Department also
ensures that the public practice fire safety in bussesd public facilities including public gatherings
through enforcement of Safety at Sports and recreation Event Act 0f.2010

3.6.2.2 TRAFFIC LAW ENFORERNM

Traffic Law Enforcement ensures compliance with National Road Traffic Act 93 of 1996 by the following
actvities:

- Checking of roadworthiness of vehicles

- LiadAy3a 2F I fAR 5NAGSNDa [ AOSyasSa
- Vehicle registration and Licensing

- Installing and monitoring of speed calming measures

- By law enforcement

- Vehicle examination and issue Certificate of Roadwness (COR).
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- School Safety & Education

School Patrols:

4 Thembalesizwe Primary 2
28 Convent Traffic Circle 4
28 Main Street 2
28 Eshowe Junior School 2
11 Bulwer and Kangela 2
28 Baqaqe Primary 2
26 Maghwakaza Primary 6
19 Mthunzini Primary 2
12 Kwazibonele Primary 4
19 Nsingweni Primary 2
26 Habeni Primary 2
04 Vulinggondo Primary 2
3 Dumazinkani Primary 2
3 Khangelani Primary 2
3 Islambo Primary 2
3 Ntabankulu Primary 2
24 Nggamzand’rimary 2
25 Ngoleni Primary 2
25 Mathubu Primary 2
18 Gingindlovu Primary 2
14 Endlovini Primary 2
17 Endlovini Primary 2
12 Mondi Primary 2
17 Wombane Primary 2
12 Ncinyane Primary 2
12 Bonamuva Primary 2
11 Little Flower Primary 2

Community Based Security Servipesvided during year under review:
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4 Mavumengwane Sportfield

4 Ndayini Hall
10 Nkume Hall

10 Nkume Sportfield

23 Nteneshane Sportfield

15 'Yabu Sportfield

16 Mvutshini Sportfield

20 Obanjeni Hall

26 Bhekeshowe Hall

08 Vuma Hall

27 Basamlilo

03 Mzungezi Hall

21 Ezingwenya Hall

26 Kwabulawayo Sportfield

03 Nomaphindela Hall

25 Qhilika Hall

03 Nkulisa Hall

2 Butcher street offices

28 Eshowe Bus & Taxi Rank

12 KDS Sportfield

12 KDS Outdoor Gym

11 Waste Transfer Station

28 Aerial Boardwalk

Bl N R W N DN W W W A W o w D W W N W W W O w ws >

13 Sgwanjana Hall

3.6.2.3 VEHICLE AND DRIVHRHENSING SERVICES

The Municipality provides vehicle registration, Vehicle examination and issues Certifi¢adadaiorthy
(COR). Protection Services also issues Learners license and drivers licences in its area of jurisdiction. Some
of these services are rendered on behalf of Department of Transport on an agency basis.
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Number of vehicles Drivers Passed:495 Passed:598
licensesssue& number failed Failed:257 Failed: 265
Number of learners issued & Passed:903 Passed: 916
numbeffailed Failed:900 )

Failed:870
Numberof CORssued 1101 865
Amountreceivedby the R 4,273,116.32 R5,245,673.00
municipality¢ agencyees

3.6.2.3.1 COMMENT ON THE PERROANCE OF COMMUNIBAFETY OVERALL

The biggest challenge facing traffic officers is to render amlegd quality service to all 28ards within
GKS dzatlFtFT A FNBIFI gA0GK GKS fAYAGSR NBaz2daNOSa FyR

3.6.3 FIRE

3.6.3.1 INTRODUCTION TO FIRERVICES

The Municipality operates fire and rescue services which provide firefighting and fire prevention. Fire and
Rescueservices is a function within the Community Services Directorate and its purpose is to protect the
community and the environment from fires and other emergencies.

The Constitution directs that municipalities must strive to promote a safe and healthy emérd and
provide services in a sustainable manner. However, there are other specific legislation that gives uMlalazi
Fire and Rescue Services clear objectives such as:

Veld and Forest Act 101 of 1998

The Fire Brigade Services Act, Act 99 of 1987, dittemtshe Fire and Rescue Service must strive to:

Prevent the outbreak or spread of fire.

Fight or extinguish a fire.

Protect lives and property against fire or other threatening danger.

Rescue life or property from a fire or other danger.

The uMlalazi Frand Rescue Service has focused its energy onaagpixe approach to mitigate the effects
of fire by implementing strategies to reduce fires and the loss of life and property. This was achieved by
means of:

Public education initiatives visiting informal settlements and discussing safety tips with residents.
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Fire and life safety education programmes at-pohools, primary schools and high schools.
Public education at community events.
Fire load reduction strategies by implementing fire breaks on ufliages to reduce the risk of fires within

the informal settlements.

w Implementation of strategic fire breaks to minimize spread of fire from and onto municipal land.

w Fire and life safety inspections to industry.

w Training of Fire and Rescue Servitaeff to be better equipped to deal with incidents in a
professional manner focusing on proactive and reactive strategies to enhance service delivery.

w Rescue operations

w Fire suppression

Herein below is the firefighting activities that took plating the year under review:

Numberof grasdfire attended 01 112

Numberof structuralfire attended 27 51

Numberof motor vehicleon fire attended 09 19

Numberof fire Inspections 33 42

Numberof certificatesof registrationissued 13 29

Numberof publick 6+ NBy SaaQa 09 47
3.6.4 DISASTER MANAGEMENT

3.6.4.1 INTRODUCTION TO D&AR MANAGEMENT

Disaster Management Act 57 of 20@juires all municipalities to provide mitigation, prevention and
disaster riskeduction measures.

Other Acts and Legislation relevant to the Fire and Rescue Sareice

M National Water Act 36 of 1998

9 Hazardous Substances Act 15 of 1973

1 National Veld and Forest Fire Act 101 of 1998
1 Explosives Act of 15 2003
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Occupational Health an8afety Act 85 of 1993

Civil Aviation Act 13 of 2009

Safety at Sporting and Recreational Event Act of 2 of 2010
National Road Traffic Safety Act 93 of 1996

Merchant Shipping Act 57 Of 1051

Nuclear Energy Act 46 of 1999

SANS 10090: @ununity Protection agast Fire

= =4 =4 =4 -4 -4 =9

The Municipality provided the following assistance:

1. Structuralfire | 84 3 77 1
2. Strongwind 05 5 51 0
3. HeavyRainfall | 37 0 513 3
4, Hailstorm 208 0 512 1
5. Lightning 1 0 4 1
6. Drowning 2 2 3 3

The municipality assisted the affected families and issued the following relief:

150 50 270 500 100
3.7 COMPONENT: SPORTS & RECREAYI10
3.7.1 INTRODUCTION TO SPFORND RECREATION

UMlalazi Municipality promotes sports development through various sporting activities and events held

in respective wards. This helps to facilitate and promote healthy lifestyles and activepaditicifor all
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age groups. This also affords the youth an opportunity to showcase their talents and fight against drug

abuse, crime, gender based violence and teenage pregnancy.
UMlalazi Municipality works hand in hand with the Sports Federations and3éé¢ah to promote/
develop the following sports codes:

- Male/Female soccer

- Male/Female Netball

- Male/Female Volleyball

- Male/Female Rugby

- Indigenous Games

- Table Tennis/Tennis

- Chess

- Karate

- Boxing

The following events were coordinated and ¢hat uMlalazi Municipality
- Mayoral Cup Competition

The Mayoral Cup targeting 28 teams from all 28 Wards of uMlalazi Municipality from the above
participating codes, the mayoral cup started on the 19 August 2023 and proceed to final event which was
on the26 August 2023 at Eshowe High School.

- SALGA Games

1. UMlalazi Municipality coordinated SALGA Games local selections which was held at Sunnydale Sports
field on the 3rd October 2023, soccer males and netball females were selected during Mayoral Gaip wher
all 28 wards from uMlalazi Municipality participated in 12 sporting codes.

2. SALGA Games 2023 s@fidwas held at Eshowe Town hall, all participants from different codes had
their camp before the District SALGA Games, and this event was held on@wadber 2023.

3. SALGA Games District Selections was on the 14 October 2023 at UMhlathuze Sports Complex where
330 athletes from different sports codes participated.

Other Games/ Sports Events
UMlalazi Municipality sponsored and supported the followawgnts in the 2023/2024:
- Tumello School Sports Tournament

- The Derrick spencer Soccer Tournamenhosted annually by the Derrick Spencer foundation in
partnership with UMlalazi Municipality.

The event took place on the 15 June 2024 at Eshowe High Sched 16 teams competed
against each other for prize money.

- Comrades Marathorook place on the 09th June 2024, UMlalazi supported the athletes by
providing transport from Eshowe to PMB and back.
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The uMlalazi Municipality also provides sports faciliteehie local community awstructed through MIG
funding.

3.8 COMPONENH: CORPORATE POLICYIGEKS & OTHER SERHCE

3.8.1 INTRODUCTION TO C@HRATE POLICY OFFIBEHS OTHER SERVICES

The functions in this category are distributed amongst different Directorates withén uMlalazi
Municipality. Corporate policy issues are handled on a departmental basis depending on the responsibility
for specific function. The Directorate Financial Services is responsible for the financial dffthies o
Municipality. The DirectorateCorporate Services is responsible for the Human Resources as well as

Information Technology functions of tidunicipality.

The latter Directorate is also responsible for rendering general administrative services to the Municipality
overall as well as admistrative and support services to ensure the effective functioning of Council and its
Committees. Specific support services are rendered to the Office of the MagoExecutive Committee

and the Office of the Speaker.

3.8.2 FINANCIAL SERVICES

3.8.2.1 INTRODUCTION

The Directorate Financial Services is responsible for the delivery of all fineglai@d services to the
Municipality. This includes the following:

--Strategic financial guidance.

--Budget, financial statements and related aspects.
--Expendituremanagement, which includes salaries and wages.
--Income and account services.

--Supply chain management services

The aim of this Directorate is to keep the financial position of the Municipality stable and to ensure that it
will continue to being able toot only meeting its financial commitments but to ensure that economically
viable services are rendered to the community on an effective and efficient basis. To maintain the present
high standard of financial services the Municipality must adhere to metsyaad oher legal prescripts,

policies NB3IdzE | GA2yas SGOSGSNI & az2ad AYLRNIIYyOGS K2gS
competent and highlynotivated.
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3.8.3 HUMAN RESOURCE SER28

3.8.3.1 INTRODUCTION TO HUMARESOURCE SERVICES

The Directorate Corpate Services is responsibler the administration of all matters relating to the
adzyAOALI f AGeQa LISNR2YyYySt® LY FRRAGAZY (2 GKA&AXZ 0
human resources processes and procedures in compliance witretéeant legislations. This Directorate

is respondile for the followingiunctions:

Labour relations.

Recruitment and selection.

Skills development and training.

Occupational Health and Safety.
Leave and Fringe Benefit Administration.

=A =4 =4 -8 -8 -9

Employee Assistan@nd Wellness

3.8.4 LEGAL SERVICES ANBKRMANAGEMENT

3.8.4.1 INTRODUCTION TO LEGRERVICES AND RMGKNAGEMENT

Legal Services reports directly to the Municiganager and is responsible for ensuring that all actions and

decisions of Council's structures arecompliance with the legal framework of uMlalazi Municipality.

The main purpose is to provide professional legal advice and assistance to the Municipatisyte the

proper protection of its interests and compliance with its obligations.

The Municipal Maager has also been entrusted with the risk management function of the Municipality
and it aims to support the objectives of the Municipality to enable the implementation and maintenance
of effective systems to identify and mitigate the risks that threaties attainment of service delivery and

other objectives, and optimise opportunities that enhance institutional performance.

wAial YFEYF3ISYSyld F2N¥a LINLG 2F YIEylF3SySyiqa O2NB
processes of an institutio It is a systematic process to identify, evaluate and address risks on a continuous

basis before such risks can impact negatively on the institutions service delivery capacity.
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3.9 COMPONENT. ORGANISATIONAL PERRRMANCE

2. LEGISLATIVE PROVISION

In terms of Local Government Municipal Systems Act (Act No. 32) of 2000, Section 46:-

(1) A municipality must prepare for each financial year a performance report
reflecting-

the performance of the municipality and of each external service
provider during thatfinancial year;

a comparison of the performances referred to in paragraph (a) with
targets set for and performance in the previous financial year; and
measures taken to improve performance.

The Annual Performance Report must form part t
the Municipal Finance Management Act (Act No. 56) 2003, Section 121 (3) (b). It is from this
|l egal framewor k t hat tAlmal ReNdrnaahca Redport ¥bu 20232024 al i t vy
financial year is compiled. The Annual Performance Report is structured according to six (6)
National Key Performance Areas being Municipal Transformation and Institutional
Development, Basic Service Delivery, Local Economic Development, Municipal Financial
Viability and Management, Good Governance and Public Participation, and Cross Cutting

Interventions.

The municipality must provide municipal services to communities in a fair and equitable
manner and ensure access to basic services that are affordable to all, be responsiveto the
needs of the community and be developmental to achieve these objectives.

The Municipality has full administrative capacity with all critical positions for sec 54/56 positions
filled as follows:
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(&) Municipal Manager

(b) Chief Financial Officer

(c) Senior Manager Planning and Development
(d) Senior Manager Corporate Services

(e) Senior Manager Community Services

() Senior Manager Engineering

The overall performance of the municipality in year 2023/24 is 84%, during the year
2023/2024, the overall performance was also 83%, therefore performance improved by 1%
in 2023/24

The Municipality contributed to the fight against poverty and unemployment through the
Expanded Public Works Programme (EPWP) and a total of 723(seven hundred and twenty-

three) jobs opportunities were created.
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3. ORGANISATIONAL PERFORMANCE SUMMARY

This report includes the highlights from the key performance measures included in the
2023/24 IDP. These priority measures constitute the Municipal Top Layer Service Delivery
Budget Implementation Plan (SDBIP) / Organisational Scorecard for 2023/24.

The Municipality utilizes a web based Performance Management System which contains the
Top Layer SDBIP, Departmental SDBIP and some of the individual staff performance on

phased approach with the intention to get all staff individual performance plan on the system.

The departmental SDBIP monitors the performances of staff reporting to the Municipal
Manager and directorates. The Top Layer SDBIP also known as the Organizational
scorecard monitors the high level performance of theorganization and is reported to Council
on a quarterly basis. The departmental SDBIP is monitored by the Portfolio Committees.

The Performance Agreements of the Municipal Manager and Directorates are aligned to the

SDBIP.

This report represents the year-end performance results for 2023/2024 and are assessed

using the following rating scale: - .

Terminology

Outstanding
performance

Description

Performance far exceeds the standard expected of an employee at this level. The appraisal
indicates that the Employee has achieved above fully effective results against all performance
criteria and indicators as specified in the PA and Performance plan and maintained this in all
areas of responsibility throughout the year.

Performance
significantly above
expectations

Performance is significantly higher than the standard expected in the job. The appraisal
indicates that the Employee has achieved above fully effective results against more than half
of the performance criteria and indicators and fully achieved all others throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of the job .The appraisal indicates
that the Employee has fully achievedeffective results against all significant performance criteria
and indicators as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job in key areas. Performance meets some
of the standards expected for thejob. The review/assessment indicates that the employee has
achieved below fully effective results against more than half the keyperformance criteria and
indicators as specified in the PA and Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job. Thereview/assessment indicates
that they employee has achieved below fully effective results against almost all of the
performance criteria and indicators as specified in the PA and Performance Plan.The employee
has failed to demonstrate the commitment or abilityto bring performance up to the level
expected in the job despite management efforts to encourage improvement.
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At the end of the 2023/24 year under review, the actual performance was 84%, out of 95

targets for the year, 80 were achieved. Areas for improvement are shown in the

Graph/table below. In areas where targets were not achieved, measures have been taken

to improve such targets.

Performance Monitori

ng

under pins

t he Muni ci

regularly in achieving our priorities and delivering value for money. Early investigation of

variances enables remedial action to be taken where appropriate.

A dashboard which summarises performance for the municipalit y 6 s

illustrated under the tables and the graphs below

OVERALL PERFORMANCE

pa

scorecard

ANNUAL PERFORMANCE COMPARISON OVER THE PAST 2 YEARS

Annual Overall Performance

‘ 2021/2022

7%

2022/23
83%

2023/24
84%

Basic Service Delivery & Infrastructure 70% 83% 86%
Development
Municipal Transformation & Institutional 100% 80% 86%
Development
Financial Viability & Financial Management 67% 50% 67%
Local Economic Development and Social 80% 100% 94%
Development
Good Governance & Public Participation 83% 100% 77%
Cross Cutting Issues 100% 100% 86%

Table 1: Comparative Target Achievement Information 2021/22 i 2023/24
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Comparative Target Achievement Information 2021¢£22023/24
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Delivery &  Transformation Viability & & Social Governance & Issues
Infrasructure & Institutional Financial Development Public
Development Development Management Participation

2021/22 m2022/23 m2023/24

Graph 1 Comparative Target Achievement Information 2021/22 7 2023/24

Out of 95 KPlIs set for the year 2023/24. The overall performance is indicated in terms of our dashboard
as follows:

Total

Description

Number
2023/24 1 Overall Performance

R 0% <= Actual/Target <= 74.999% KPI Not Met 10 11%
(0] 75.000% <= Actual/Target <= 99.999% KPI Almost Met 5 5%
€ Actual meets Target (Actual/Target = 100%) | KPI Met 58 61%
G2 100.001% <= Actual/Target <= 149.999% KPI Well Met 10 11%
B 150.000% <= Actual/Target KPI Extremely Met 12 13%
95
Total KPIs for the year

Table 2 KPI Report i Overall Performance
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Overall Performance

= Extremely met = Wellmet = Met = Almost met = Not met

Graph 2: Overall Performance
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4. PERFORMANCE MANAGEMENT PROCESSES

Key performancei ndi cat ors have been refined in support
priorities and objectives as set out in the revised IDP framework and will remain for the
duration of the IDP period for consistency in measuring and reporting on long term
strategiesand projects. Measurable performance targets with regard to each of these
development priorities and objectives were established. A process to ensure regular

reporting is in place and is fed back to the Council via the Performance Audit Committee.

Individual performance agreements and performance plans are prepared in line with
provisions prescribed in the Performance Regulations (Notice 805, published on 1 August
2006 in the official gazette) and signed by the Municipal Manager and Heads of
Department. These agreements are fully implemented and aligned with the Service
Delivery and Budget Implementation Plan as required in terms of the Municipal Finance

Management Act.

Performance Evaluation Panels have also been established for the assessment of
performance of the Municipal Manager as well as Managers directly accountable to the
Municipal Manager. These panels meet on an annual basis to evaluate individual

performance.

The following diagram illustrates a summary of the performance management framework
for the uMlalazi Municipality on performance measurement and reporting, adhering to the
guidelines suggested by KwaZulu-Natal Province, Department for Cooperative
Governance and Traditional Affairs:
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Performance Management Cycle

The overall planning, budgeting, performance monitoring and reporting cycle is summarised as follows

in the Framework for Managing Programme Performance Information:

U 4
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Figure 1 Performance Management Framework

In the 2023/24 financial year, every attempt was made to ensure that the municipality
complies with legislation concerning the development, operation and maintenance of a
performance management system that is commensurate to the institutional service delivery

objectives captured in the IDP.

The uMlalazi Municipality has continued to maintain the effective operation of the following

mechanisms:

U The 2023/2024 IDP included strategic objectives, strategies and key performance
indicators (KPIs) as required by the Municipal Systems Act, 32 of 2000;

U The budget for implementation of the IDP was approved within the prescribedtimelines
prescribed in the Municipal Finance Management Act, 56 of 2003;
U After approval of the budget, the SDBIP was developed to integrate the IDP and the budget

and to ensure effective implementation of the institutional strategies;
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U Performance agreements with performance plans were developed, signed andapproved

as required by the Municipal Performance Regulations, 2006;

The Performance Audit Committee (PAC) functioned optimally in the year; in line with

thecommi tteeds apmierenceed t erms of

The PAC meetings were held as follows:

DATE OF THE MEETING REPORT PRESENTED

21 August 2023 2022/23 Annual Performance
Report

13 December 2023 2023/ 24 - 1% Quarter

Performance Report
29 April 2024 2023/24 Mid i Year Performance

27 June 2024 2023/24 - 3 Quarter

Performance Report

The performance reports were objectively and independently audited by the Internal
Audit unit to verify and to confirm performance information as reflected in the reports;

the unit also confirmed the credibility of evidence that was submitted quarterly.
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4.1 APPROVAL OF SDBIP 2023/24

9 The Mayor initially approved the SDBIP for the 2023/24 financial year on the 27t of June 2023 in terms
of section 53 (c ) (i) of the Municipal Finance Management Act, 56 of 2003 and the annual
performance agreements of the section 54/56 managers were concluded as required in terms of

section 57(1)(b) of the Municipal Systems Act

T The SDBIP is the Municipalityodés str at e pdtweenithmpl ement
Integrated Development Plan, the budget and Annual Performance Agreements of all Section

54/56 managers.

1 Asitis a legislative requirement the municipal key performance indicators were revisedand aligned
for the 2023/24 financial year.

I The adjustment of Service Delivery Budget Implementation Plan (SDBIP) for 2023/24 financial year
was undertaken and approved by council in terms of section 54(1) (c) of the MFMA 56 of 2003
on the 23 of February 2024, The special SDBIP Adjustment was approved by Council on the
28t of March 2024 following the Special Budget Adjustment approval.

4.2 QUARTERLY REPORTING ON THE SDBIP FOR 2023/24

The Performance Management System serves as primary mechanism to monitor, review and
improve the implementation ofthemu n i ¢ i pDd nd evendually the budget. The municipal
performance is evaluated and measured by means of the Top-Level Service DeliveryBudget
Implementation Plan (SDBIP) and also the Departmental Service Delivery Budget

Implementation Plan (SDBIP) at directorate and departmental levels.
Submission of Top-Level SDBIP for 2023/2024 are submitted to Council on quarterly basis
The mid-year assessment report was also submitted to the Audit Committee for comments.

Quarterly Performance Reports were submitted to Council as follows:

PERFORMANCE REPORT DATE OF SUBMISSION

1 2023/24 7 1% Quarter Performance Report 14 Dec 2023

2 Mid i Year Performance Report 26 Jan 2024

3 3 Quarter Performance Report 28 June 2024

4 Quarter 4 Performance Report Due i 31 Aug 2024
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4.3 INDIVIDUAL PERFORMANCE MANAGEMENT

The performance of a Municipality is integrally linked to that of staff. It is therefore important
to link organisational performance to individual performance and to manage both
simultaneously. The Municipal Manager (Section 54A) and all the Senior Managers

(Section 56) signed Performance Agreements after their respective appointments.

As per the signed performance agreements and plans for the Section 54A/56 Employees
for the financial year 2023/24, the annual performance of the Municipal Manager and the
managers reporting directly to the Municipal Manager were formally evaluated in terms of
the agreement within the required timeframes as follows;

ASSESSMENT PERIOD DATE

1 2023/24 Mid 1 Year Performance Assessments 20 Feb 2024

2 2022/23 7 Annual Performance Assessment 26 March 2024
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4.4 PERFORMANCE AND SUPPORTING INFORMATION

4.4.1 BACKGROUND TO MUNICIPAL SCORECARD

The IDP is supported by the Municipal Scorecard which sets out the Key Performance Areas, Key
Performance Indicators and targets showing responsibilities on all activities to be undertaken by the
Municipality during the particular period for 12 months in line with municipal financial year from July to

June and this is developed on annual basis.

The Scorecard also facilitates performance monitoring, thereby enabling the municipality to be able to
easily detect any signal for underperformance as it provides for time-frames and responsibilities on
implementation of planned performance. Reporting is also enabled and it is also for this purpose that
the municipality provided how the planned KPIs and targets were implemented during the year under
review (2023/24). Annexure A, Page 69 to page 103 of this report provides a detailed information as to
how the planned KPI and targets were implemented and reason for variance/ corrective measures are

provided where the set targets could not be realised as planned.
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4.4.1. SUMMARYOF PERFORMANGCE TERMSOF THETOPLAYERSDBIR, AC T U A LPERFORMANGEA

The actual performance per Municipal KPAs in terms of dashboard is indicated on the graph below, graph 3
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Performance Per KPA
120%

100%

80%

60%

40%

20%

0% 0%

Basic Service Delivery Municipal Transformation &  Financial Viability & Local Economic Good Governance & PublicCross Cutting Interventions
Instit. Dev Management Development& Social Participation
Development

B Extremely met mWell met mMet mAlmost met mNot met

Graph 3: Top Layer KPI Report - Municipal KPAs - % performance
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5. AREAS WHERE KPIs WERE EXTREMELY MET

Out of 95(ninety i five) targets planed for the 2023/24 targets and the reasons for extremes performance been indicated under performance comment/reason
for variance on the table below, therefore 12,6% of planned targets were extremely met.

Internal Ref |Responsible Municipal KPI Annual Annual
Indicator Directorate KPA Target Actual
Code
Corporate Municipal Number of Interns in  [7(seven) Interns in [Target extremely
Services Transformatio support of internship  |support of internship met, 17(seventeen)
U n and and in-service training jand in-service Interns appointed in
Institutional ~ [Programmes appointed {raining programmesisupport of the
Development [?Y 31 March 2024 appointed by 31 internship and in-
March 2024 service training
programmes by 31
March 202
19 Engineering Basic Number of 20(twenty) Target extremely
Services Service conventional lights convectional lights |met, 30(thirty)
Delivery replaced by 30 June  replaced 30 June  [convectional lights
2024 2024 replaced 30 June
2024

Performance
Comment/

Reason for variance

Corrective Measure

The achievement of
hiring 17 interns
instead of 7 in
2023/24, Some of
these appointments

ere made beyond
the budgeted
number and other
appointments were
made with
necessary
experience to
complete their
diploma without a
compensation or
stipend.

The cost of
convectional lights
has decreased as
result the
municipality was
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road by 30 June 2024

road by 30 June
2024

Internal Ref |Responsible Municipal KPI Annual Annual
Indicator Directorate KPA Target Actual
Code
TL 260 Engineering Basic % progress in 40% progress in Target met, 65%
(IDP Ref  [Services Service construction of Slambo [construction of progress in
21) Delivery Community Hall by 30 |Slambo Community |construction of
June 2024 Hall by 30 Slambo Community
June 2024 Hall by 30
June 2024
TL 262 Engineering Basic % progress in 5% progress in Target extremely
(IDP Ref  [Services Service construction of 5.5km  construction of met 19% progress in
29) Delivery Vekeza gravel Road by s 5km Vekeza Road [construction of 5.5km
30 June gravel by 30 June [Vekeza Road gravel
2024 0024 by 30 June
2024
TL 263 Engineering Basic % progress in design  |40% progress in Target extremely
(IDP Ref 30 |Services Service and construction of construction of met, 100% in
Delivery  3,2km Ofasimba gravel 3.2km Ofasimba  [construction of 3.2km

Ofasimba road on 10

Performance
Comment/

Reason for variance

Corrective Measure

able procure and
replace more

Construction
service provider
increased the
number of workforce
on site to speedup
progress of work on
site.

Contractor is
executing more than
one item on site, as
such the work
progress is more
than what was
anticipated.

Contractor is
executing more than
one item on site, as
such the work
progress is more than
what was anticipated

Project Program
as well executed
by the project team

Project Program was
well executed by the
project team
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Internal Ref |Responsible Municipal KPI Annual Annual
Indicator Directorate KPA Target Actual
Code
May
2024
TL 266 Engineering Basic % progress in design  [30% progress in Target extremely
(IDP Ref  [Services Service and construction of  [construction of met 55% progress in
33) Delivery 3.7km Mamba gravel 3. 7km Mamba construction of 3.7km
road & causeway by 30|causeway by 30  [Mamba Causeway by
June 2024 June 2024 30 June 2024
TL 268 Engineering Basic % progress in 50% progress in Target extremely
(IDP Ref  [Services Service construction of 4.8km |construction of met 75% progress in
35) Delivery Makhumalo to Ediphini |4.8km Makhumalo [construction of 4.8km
Gravel Road by 30 o Ediphini Gravel ~|Makhumalo to
June Road by 30 June-  [Ediphini Gravel Road
2024 2024 by 30 June-
2024
TL 273 (b) |Engineering Basic % progress in 25% progress in Target extremely
(IDP Ref 39 [Services Service refurbishment of Refurbishment of  |met, 75% progress in
-b Delivery Emathwaseni Sports  |[Emathwaseni Sports[Refurbishment of
field by 30 June 2024 ie|d by 30 June Emathwaseni Sports
2024 field by 30 June 2024
TL 274 Engineering Basic Number of waste 4(four) Target extremely
(IDP Ref 41 |Services Service management \Waste management met, 16(sixteen)
Delivery awareness awareness Waste management
programmes facilitated programmes awareness
by 30 June 2024 programmes

Performance
Comment/

Reason for variance

Corrective Measure

Contractor
accelerated work
progress on site

Contractor
accelerated work
progress on site

Required
Resources were
available to speed
up the progress on
site

Required Resources
\were available to
speed up the
progress on site

Contractor
executed different
tasks on site to
speed-up the
progress

Contractor executed
different tasks on site
to speed-up the
progress

Some of the
programmes were
done internal by
aste management
unit whereas others
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Internal Ref
Indicator
Code

Responsible
Directorate

Municipal
KPA

KPI

Annual
Target

Annual
Actual

facilitated by 30
June 2024

facilitated by 30 June
2024, as follows:

7 Jul 2023

19 Jul 2023
16 Aug 2023
5 Sep 2023
19 Oct 2023
17 Nov 2023
28 Nov 2023
06 Dec 2023
12 Dec 2023
10. 20 Feb 2024
11. 28 Mar 2023
12. 25 Jan 2024
13. 28 Jun 2024
14. 22 May 2024
15. 24 April 2024
16. 19 June 2024

©CoNoMWNE

TL 281
(IDP Ref
52)

Planning &
Economic
Development

Local
Economic
and
Social
Developm
ent

Number of projects
Implemented in terms
of the Agricultural

Sector Plan by 30 June

2024

2(two) projects
implemented in
terms of the
IAgricultural Sector
Plan by 30 June
2024

Target extremely
met, 04(four) projects
implemented in terms
of the Agricultural
Sector Plan by 30
June 2024 as follows:

Performance
Comment/

Reason for variance

Corrective Measure

ere done in
collaboration with
other sector
department such as
EDTEA

Upon routine
engagement with
community there

ere additional
needs identified

ithin existing
resources, support

as also provided
through district
support
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Performance
Comment/

Reason for variance

Internal Ref |Responsible Municipal KPI Annual Annual
Indicator Directorate KPA Target Actual
Code
1. Equipment
handover 21 Dec
2023,
2. Equipment
handover 18
April 2024,
3. Goat farming, 30
April 2024
4. Equipment
handover 24
May 2024
TL 288 Community Good Number of 2(two) Municipal Target extremely
(IDP Ref  |Services Governance [programmes aimed at [Programmes aimed [met, 3(three)
68) and Public  [promoting moral at promoting moral [Municipal

Participation

regeneration & nation
building Facilitated by
30 June 2024

regeneration &
nation building by 30
June 2024

Programmes aimed at
promoting moral
regeneration & nation
building by 30

June 2024 as follows:

1. 25 July 2023
2. 26 June 2024
3. 14 Nov 2023

Corrective Measure

Overachievement
as necessitated by
the need to cover
gaps caused by
social ills in Umlalazi
community
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Internal Ref |Responsible Municipal KPI Annual Annual
Indicator Directorate KPA Target Actual
Code
87 Community Good Number of LTT A(four) LTT Target met, 06(six)
Services Governance |meetings to address |meetings to address [LTT meetings to
and Public ~ |War Room Issues War Room Issues  jaddress War Room

Participation

facilitated by 30 June
2024

facilitated by 30
June 2024

Issues facilitated by
30 June 2024 as
follows:

25 Aug 2023
06 Oct 2023
27 Oct 2023
24 Nov 2023

PwWNPRE

22 March 2024
10 May 2024

oo

Performance
Comment/

Reason for variance

Corrective Measure

Issues at ward level
required more
engagements to
keep the community
informed and to
have a platform for
further engagement
ith the
stakeholders and
provide feedback to
the communities at
ard level
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6. SUBT STANDARD PERFORMANCE AREAS AND PLANNED MEASURESTAKEN
FOR IMPROVEMENT

The following are the sub-standard performance areas and planned measures taken for improvement where targets
were not met and or almost met:

Internal Ref

Responsible

and submitted
to Corporate
Services
Portfolio
Committee and
MANCO by 30
June

2024

by new services
provider

Municipal KPI 2023/24 Performance Corrective Measure
Indicator Directorate KPA Annual Target Annual Actual R Comment/
Code Reason for variance
TL Enai . ¥un|cf|pal Date IT maintenance Target not met, IT New IT Systems was
Sg?&?;irmg atrizlrﬂ]s&orm plan developed and maintenance plan ffinalised and IT
252(IopP Institution submitted to Corporate IT development had to maintenance plan
Ref. 1) al Services Portfolio maintenance await finalisation of |developed, its
Developm Committee and he new IT Systems|submission will be
ent MANCO plan developed

made to the
Corporate Services
Portfolio Committee in
the 1st quarter
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Corrective Measure

Internal Ref |Responsible Municipal KPI 2023/24 Performance
Indicator Directorate KPA Annual Target Annual Actual R Comment/
Code Reason for variance
TL 258(IDP Enai , Basic % reduction of % reduction on |Target not met, Difficulty to access
Ref. 18) ngineerng | service electricity losses from the electricity  felectricity losses some of the
: Services i 0 0 ;
Delivery 18% to 10% by 30 reduction were 18%

June 2024

losses by 30
June 2024(from
18% to 10%)

by 30 June 2024

properties where
here is low
purchased in terms
of meter audit

Engagements during
electricity meter audit
& Revenue section to
submit a list of
customers with low
purchases of
electricity based on
three monthly
averages. Amnesty
process to be
approved by council -
as per proposed
resolution at Debt
Collection Steering
committee regarding
tampering fee,
amnesty period etc.
Keep a register of
customers who
applied for amnesty.
Notices to public will
be sent with monthly
bills. Replacement of
electricity meters to
split metering units
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Corrective Measure

Contractor submitted
extension of time
claim to compensate
for the time lost and
was approved by the
Municipality.

The following
progress can be

Design complete,
Project on Tender

Internal Ref |Responsible Municipal KPI 2023/24 Performance
Indicator Directorate KPA Annual Actual R Comment/
Annual Target
Code Reason for variance
0,
TL 265 % progress in .100/0 progress Target not met, Delays due to
. in construction 72.8% progress in
(IDP Ref construction of 7.5km f7 5k : f adverse weather
32) Ndayini to Ngedlezi of 7.5km gonstruction o dition and work
Ndayini to 7.5km Ndayini to condition and wor
gravel road by 30 June | Ngedlezi gravel | Ngedlezi gravel stoppages due to
2024 road by 30 June | road by 30 June unreasonably
2024 2024 demands from the
local business forum
TL 271 Endi ) Basic Service (% progress in design ilnoz/gngza?crﬁsﬁ Target not met, 0% Delays in the
(IDP Ref 39 | =NINEENING 50y ey and construction of progress in appointment of the
Services . of Tab Tab ) ) .
Tab Tab Makhathini Makhathini construction of Tab construction service
Sports Centre by 30 Sports Centre Tab Makhathini provider
June by 30 June Sports Centre by 30
2024 2024 June
2024
TL 272 Endi ) Basic Service % progress in 100% progress in  [Target almost met, Delays due to
(IDP Ref Sgg\ll?ceeesrlng Delivery construction of construction of 90% progress in adverse weather
39) Mashabase SportsFieldMashabase construction of conditions
by 30 June 2024 SportsField by 30  Mashabase
June 2024 SportsField by 30
June 2024

Extension of time
granted to the
construction service
provider to complete
the remainder of the
scope of works.
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Performance

R Comment/

Reason for variance

Corrective Measure

Service provision do
not remain, constant
corrections are
made when there is
need

ourism Strategy

The Department will
also improve on

il project management

to avoid delays in
performance of
planned targets

Internal Ref |Responsible Municipal KPI 2023/24
Indicator Directorate KPA Annual Actual
Annual Target
Code
reported, ablution
Block, Combination
Court, Fencing
Earthworks Complete
TL 275 No. of households 6147(six thousand [Target met, 6144(
(IDP Ref Community provided with' refu_se one hundred and  [six thousand one
42) Services removal services in fourty hundred and eight
ward 7, 11, 12,18 ,19 &iseven)households  jone) households
28 provided with refuse |provided with refuse
gnce g(\)’;iek by 30 removal services in removal services in
une ward , 7,11, 12,18 ward , 7,11, 12,18 ,19
,19 & 28 once a & 28 once a week by
week by 30 June 30 June 2024
2024
TL 283 Planning & Local Date Tourism Strategy [Tourism Strategy  [Target not met,
(IDP Ref | . onomic Economic  developedand ~ (developed and Tourism Strategy was
58) Development gnd_ | submitted to Council forisybmitted to Council|developed submitted
P DZS/ISIO m approval for approval by 30 o Council and
ent P June 2024 deferred pending a
workshop
TL 291 Financial Municipal |Date Revenue Revenue Target not met
(IDP Ref  [Services F_ina_n_cial enhancement strategy |enhancement
71) viability developed and strategy developed

enhancement
strategy has not

The Revenue
enhancement strategy
will be done through
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Performance
Comment/

Reason for variance

Internal Ref |Responsible Municipal KPI 2023/24
Indicator Directorate KPA Annual Actual
Annual Target
Code
and submitted to Council forand submitted to
Managem |adoption Council for adoption
ent 31 May 2024
TL 292 Financial Municipal % Increase in debtors [95% increase in Target almost met,
(IDP Ref  |Services Financial collection rate on billing|debtors collection  [88% increase in
72) viability and  [py 30 June rate on billing by 30 (debtors collection rate
Management [2024 June on billing by 30 June

Corrective Measure

been developed due

an external service
provider to cover all
arears of revenue for
the uMlalazi
Municipality, hence
the budget
requirements.

Outstanding debtors
have increased to
he affordability on
he side of
customers.

Non-payment by the
significant debtors of
arrears has an effect
on the target not
being achieved.
Example of these
debtors is Public
orks and Macant

always yield results
imeously.

Ensure that all arrear
accounts are handed
over and improve on
the turnaround time
regarding the
communication with
attorneys.

Continuous engage
significant debtors
with a view of
collecting on arrears.

Request budget for
data cleansing as
some of the accounts
are irrecoverable.
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Performance
Comment/

Reason for variance

Internal Ref |Responsible Municipal KPI 2023/24
Indicator Directorate KPA Annual Actual
Annual Target
Code
81 Community Good % functionality of Ward [100% functionality ofTarget almost met,
Services Governance [Committees by 30 JunewWard Committees  [89% functionality of
and Public 2024 by 30 June 2024  |Ward Committees by
Participation 30 June 2024
33 Corporate Good Number of Standing  {4(four) Standing Target almost met,
Services Governance [Rules and Orders Rules and Orders  |Standing Rules and
and Public ~ [Committee meetings  |Committee meetings|Orders Committee
Participation [facilitated by 30 June  4cilitated by 30 meetings facilitated
2024 June 2024 by 30 June 2024 as
follows:
1. 29 Sep 2023
2. 13 March 2024
3. 21 June 2024
91 Community Good Number of Reports on @4(four) Reports Target almost met,
Services Governance War Rooms submitted to council 3(three) Reports
and Public  functionality Submitted |on the functionality |submitted to council

Participation

to Council by 30 June
2024

of War rooms by 30
June 2024

on the functionality of
\War rooms by 30

June 2024 as follows:

Corrective Measure

here challenges in
ard 15 that had
affected the 100%
unctionality of the
ard committee

Engagements are
taking place to
resolve challenges
that could result to a
ward committee full
functionality in future

One Standing Rules
and Orders
Committee meeting
as postponed due
0 other commitment
of the committee
members.

A schedule for all
meetings for the
financial year is in
place and used to
prevent such situation

he were delays in

establishment of war
room reports which

unctionality report
arget of 4(four) not
being met, however

\War i rooms are all
established and
submissions of the
functionality report will
be submitted to
scheduled ordinary
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Performance
Comment/

Reason for variance

Corrective Measure

Internal Ref |Responsible Municipal KPI 2023/24
Indicator Directorate KPA Annual Actual
Annual Target
Code
14 Dec 2023
26 Jan 2024
16 May 2024
TL 302 Community Good Number of Ward Based[28(twenty- eight) Target not
(IDP Ref  [Services Governance [plans completed and \Ward Based plans |met,0(zero) Ward
95) and Public  [submitted to Council foricompleted and Based plans
Participation [@PProval by 30 June Isypmitted to Council completed and
2024 for approval by 30 |submitted to Council
June 2024 for approval by 30
June 2024
97 Community Good Number of trainings  [2(two) trainings for [Target not met,
Services Governance ffacilitated for Ward ward committee 0,training was
and Public  |[Committee members |members facilitated |provided during the
Participation |by 30 June 2024 by 30 June 2024 year
111 Planning & Cross Date Feasibility Study [Feasibility study Target not met
Economic Cutting completed and completed and
Development |[Intervention |presented to MANCO [presented to

he reports are
prepared and
submitted to Council

council meetings in
2024/25

he item was taken
o Council and
ithdrawn pending a
orkshop

\Workshop was held
successfully on 19
July 2024, the
submission has then
be made to Council
for consideration the
meeting held before
end of July 2024

Budgetary
constraints

Consideration will be
made to coordinate
available funding with
on issues including
roles and
responsibilities

Project completion
by the service

The Feasibility study
was completed in July
and will be presented
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Internal Ref
Indicator
Code

Responsible
Directorate

Municipal
KPA

KPI

2023/24

Annual Target

Annual Actual

Performance
Comment/

Reason for variance

MANCO by 30 June

2024

Corrective Measure

provider delayed by
a month

on next scheduled
MANCO.

The Department will
improve on project
management to avoid
delays in performance
of planned targets
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The following lessons are considered as key to an improved and progressive municipality to ensure that service
delivery mandatean terms of objectives as set out into section 152 of RSA Constitution and objects of Local

Government in terms of section 153 and all other applicable local legislative provisions

a) TheMunicipalityto ensurethat it monitorsallthe multiyearprojectsandrepeatnon-achievements

i.e.electricitylossesvhichwill assisin goodperformancein upcomingyears.

b) Management Committee to monitor the Performance Management System (BivBynthly basis.

c) Close monitoring of the newly implemented performanoanagement system in terms chapter 4
of the Local Government Municipal Staff Regulation promulgate&eptember2021, wherein
according to these regulations all municipal staff have signed annual performance agreements in line
with their departmental keyperformance areas, key performance indicators and targets set for
2024/25.
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6. SERVICEROVIDERERFORMANCECHEDULE

ASSESSMENFTHEPERFORMANCHEXTERNARERVICEROVIDERS

The monitoring of the service provider performance is ensutedugh the signing of th&erviceLevel
Agreementlt iscurrentlybeingdoneby userdepartmentlevels.Servic@roviders who fail to perform are
reported and the necessary action is taken includingttrenination of the contract orcancellationof an

order.

Assessmerey

Theservicehasbeenprovidedat acceptablestandardsand within the time frames

stipulatedin the SLA/Contract

Satisfactory(S) Theservicehasbeenprovidedat acceptablestandardsandoutsideof thetimeframes

stipulatedin the SLA/Contract

Theservicehasbeenprovidedbelowacceptablestandards

The detailed Performance of Saece Providers appears undé&ppendixl.
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9. CONCLUSION

The municipality will continue to improve on its delivery mandate and improve the lives of uMlalazi
community. Issues of capacity building and performance management will be improved during the
year 2023/24 through the implementation of Local Government Municipal Staff Regulations where
employees signed their annual performance agreements and monitoring will be closely undertaken
to ensure that the service delivery remains the main focus.

2023/24 concluded well, where all positions for section 54/56 were filled and directorates kept

positioning their activities in ensuring that set deliverables are met.
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2023/24 SPECIAL SDBIP ADJUSTMENT SCORECARD

Intemnal Ref
I Indicator Code

Responsible
Directorate

Key
Performanc
e Area

(KFPA)

Initial Key
Performance
Indicator
[KF1)
Performance
Measure

Unit of Measurement

202272023

Annual

Target

Annual
Actual

0 Jul 2022 — 30 June 2023

Target

Actual

UMLALAZI MUNICIPALITY:

202312024

Annual Annual
Target Actual
Adjustment

0 Jul 2023 — 30 June 2024

UMLALAZI MUNICIPALITY

Annual Repor

Reason for
variance

Evidence

Corpaorate Munizipal Improvemen | Dewelop IT Dat= IT T Mew IT T
252 Esrvices Transformati tofIT mainienance mainienance maintenance | met, maintenanc | Systams mainienanc
{IDP on and systems for plan plan plan = plan wWas = plan and
Ref 1) In=ztituticnal betier dewveloped dewveloped developme | finalised Corporate
Dewsloprment | municzipal and submitied and nt had 1o and IT Services
functions to Conporate submitted to await mainienanc | Portfolio
Services Corporate St = plan Committes
Paortfolio Esrvices of the new developed, and
Commities Forfolio IT Systerns | its MANCO
and MANCD Committes by mew submission | Minutes
and MAMNCO senvices will be Extract
by 30 June prowvider mads to the
2024 Corporate
Senvices
Portfolio
Committes
in the 1
quarter
3 3 Corpaorate WMunicipal To develop Facilitate Humber of HA HA T 4 Humber Afaur} Target mei. Hihre=} Target well Attendance
Bervices Transformati | the training training training Affour) training met, 4difour) Registsr
on and nstitution BIoQETES, BrogrEmmes | training progrRmmes | trainng
Institutional =nd to for for councillors. facilitated for | programmes. facilitated for | proprammes
Devesloprment | facilitate Coungillars in | interms skills souncillars facilitated for i in | facilitated for
nstitutional terms of sudit in terms of councillors. terms skills Cauasilar in
transformati | skills audit facilitated by skills audit terms of skills sudit by 30 terms skills
on 30 June 2024 by 30 June audit by 20 June 2024 audit by 30
2023 June 2023 as June 2024 as
follows: follows:
1. 04-03
Aug 2022 1. 18 Oct
2. 08-09 2023
Mov 2022 2. 23-25
3. 19 June Oct
2023 2023
4. 21 June 3. 08 -08
2023 Now
2023
4. 03 -03
April
2024
[ [ Corporate Wunicipal To develop Facilitate Hurnber of HIA HA T 72 Hurnber Toiten} Target well Toiten} Target met, HIA HIA Attendance
Senvices Transformati | the training Training Training met11 trainings 10{ten} Register
an and institution programmes | {eleven) Brogrammes. | trainings
In=ztituticnal and o for s1aff in for Staff in facilitated for | Training facilitated for | proprammes
Devesloprment | facilitate terms of terms of skills staff in terms | programmes. staff in terms | facilitated for
institutional skills audit of skills audit | facilitated for of skills audit | staff n terms
transformati | development | facilitsted by by 30 June staff in terms by 30 June of skills audit
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UMLALAZI MUNICIPALITY

UMLALAZ| MUNICIPALITY: Annual Repor
Responsible  Key Strategic Strateqgies Initial Key 202212023
Directorate Performanc  Objective Intervention Performance g E 232N Reason for Comective
e Area Indicator E E variance Measure
.§ {KPA] gl:fll E Annual Annual Annual Annual
‘erformance ] Ta Actual Ta Actual .
E LE: Measure 'E E L= Adlj:Ee:hmnl: Evidence
B g B 5 T =) T2 T 01 Jul 2023 — 30 June 2024
=
£ = i= Target Actual Target
of skill= audi B
by 30 June 2024 35
2022 as follows:
follows: 1. 12 Oct
2023
1. 02 -03 2. M Nov
Aug 2022 2023
2. 27 Feb 3. 13Feb
2023 -1 2024
Mar 2023 4. 12 Mar
3. 10-12 2024
May 2023 3. 1MM-13
4. 02 May Mar 2024
2023
5. 27 -30
Mar 2023 6. 02 -04
6. 31 Oct- April
04 Mowv 2024, 08
2022 April
T. 2024, 0%
04 -07 April
Oct 2022 T. 02-03
8. April
06 - 0% 2024
Dec 2022 8. 23 May
8. 2024
22-23 Novw 4. 02-07
2022 June
10. 2024
15-17 100 11 -28
Mar 2023 June
11. 2024
24-25
Mow 2022
T T Corporate Wunicipal To develop Implemsant Hurnber of HIA HA TS Hurnber T{seven) Height} G Tlseven) Target B The Appointme
Services Transformati | the and suppoart Interns in Interns in Interns in Interns in extremely achisverns nt Letiers
on and institution internship. suppart of suppaort of suppart of suppart of met, nt of hiring and
Institutional and o i internship and internship internship and internship 17[seventeen 17 interns employmen
Development | facilitate and in- in-senvice and in- in-senvice and in- } Interns instead of 7 t coniracts
institutional Senvice training Senice training senics sppoint=d in in 2023724,
transformati | training BIDQIEMmMEs training BIDQIRAMMES. training support of the Some of
on programmes. | sppointed by programmes | appointed by programmes. | intermship and these
31 March appointed by | 21 Dec 2022 appointed by | in-senvice appointmen
2024 31 Dec 2022 31 March training 1= were
2024 proQranmmes, made
by 31 March beyond the
202 budpeted
number
and ather
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UMLALAZI MUNICIPALITY

UMLALAZ| MUNICIPALITY: Annual Repor
Responsible  Key Strateqic Strategies Initial Key 202212023
Directorate Performane  Ohjective Intervention Performance g B 2023024 Reason for Comective
e Area Indicator £ g variance  Measure T
.g KPA) gl;y g Annual Annual Annual Annual o‘} Ce
‘erformance n Ta Actual Ta Actual .
E LE: Measure 'E E o=t AdIJ:EE:tImm Evidence
2 :;. = DT S = e B 01 Jul 2023 — 30 June 2024
£ E = E Target Actual Target Actual
Sppointmen
1= were
mades with
NeCassary
Expensnce
to complete
their
diploma
without a
compensati
on or
stipend.

E] TL Corporate Funicipal To ensure Conduct an Murmber of A A T HA Murnber DY DY Tlone] By- Target met. G MIA DY Council
253 Sennices Transformati | that the owerall By-law= 3w reviewed | 1[{one) By- Resolution
{IoP on and Municipality | sssessment reviewed, and Lawr reviewed
Ref 8) Institutional has an and review of | and submitted submitted to | snd submitted

Developrment | updated set | Municipal to Council far Council for to Council and
of Bylaws Bylaw= & adoption by adoption by was approved
that is in line | Policies 30 June 2024 30 June on 29 Sep
with its 2024 2023
Wision and
Mission
10 10 Financial Funicipal Assessment | Conduct an T of Budpet A MIAT OO [ 5% 1005 of Target meti, G 1005 of Target meti, G MIA MIA Budget
Senvices Transformati | and review owerall related percentag | Budget 100% of Budget 100% of related
on and of Municipal | ssse=sment policies = rzlated Budpet related rzlated Budget policies
Institutional Bylaw= & and review of | reviewed policies policies policies relsted Council
Developrment | Policies Municipal 30 June 2024 reviewed by | reviewed and reviewed by policies Resolution
Bylaws & 30 sdopted by 30 June reviewed and
Policies Council on 31 2024 sdopt=d by
May 2022 Council on 16
May 2024
11 TL Corporate Funicipal To ensure Wonior the Mumber of A A TE Murnber A{Taur} A{Tour] repori= [E] F{Taur} Target well G2 RS MIA Communic
254 Sernvices Transformati | accountsbilit | effectivensss | reports reports submitted to reports met, 5(five) stion report
{IDP on and y and of submitted to submitted to | Corporate submitted to | reports and
Ref Institutional transparenc | communicati | Corporate Corporate Services Corporate submitted to Corporate
11) Developrnent | v on in the Senices Senices Portfolio Services Corporate Services
Municipality Portfolic Portfolio Commities on Portfolic Sernvices Portfolic
Committze on Commitize Communicatio Committze Portfolio Committze
Communicati on n unit activities on Commitiee on agendal
on unit Commumnicat | by 20 June Communicati | Communicatio minuies
Sctivities by iom unit 2023 o unit m unit extract
20 June 2024 Sctivities by Sctivities by Sctivities by
20 June a5 follows 20 June 30 June 2024
2023 1. 30 Sep 2024
2022 as follows:
2. 13 Dec
2022 1. 20 July
3. 30 Mar 2023
2023
4. 29 Jun
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UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Responsible  Key Strateqic Strategies Initial Key 202212023
Directorate Performanc  Objective Intervention Performance o = 2023024 Reason for Comective
e Area Indicator E g variance Measure
.§ {KPA] {KP1) - Annual Annual Annual Annual
3 Performance & Target Actual Target Actual
E = Measure E Adjustment
T z E. = U] Tl =2 T 2 01 Jul 2023 — 30 June 2024
£E = E Target Actual Target Actual
(0 b Sep
2023
3. 09 Mow
2023
4. 20 Feb
2024
5. 12 April
2024
13 TL Engineering Basic To ensure FReduce Mumber | WA | 55755 Fercentag | #four} Target Eleight} Target well Additonal Attendance
255 Services Service provision of | backlog of F af of = Eskom extremely Eskom met, 10 Engagemsn Register
{IDP Delivery bEsic =lectrification | houssholds Eskom =ngagement | met, Bjeight) =ngagement | Eskom 1= were
Ref senvices to sernvices provided with | =npapge meetings Eskom meeatings =ngagement necessiate
15) Ell annually =lectrification | ment held on =ngagement held on meatings held d by the
commumnities sernvices by mesting slectrificatio | meetings held =lectrification | on need to
ina an s held n by 30 June | on by 30 June =lectrification sddress to
sustainable June 2024 on 2023 =lectrification 2024 by 30 June hawve a
manmnsr =lectrific by 30 June 2024 platform to
ation by 2023 a5 follows: =ngagemsn
20 June ton ssues
2024 1. 47 Aug that
2023 required
2. 0 July sttention
2023
3. 08 Nowv
2023
4. 11 Dec
2023
3. 24 Jam
2024
6. 04 Feb
2024
T. 2B Feb
2024
8. 13
March
2024
9. 30 April
2024
10. 12 June
2024
19a|TL Engineering To ensurs Feduce o progressin | e T2 HIA Ferceniag A HIA 1007 Target met. A HIA Frogress
286 Services provision of | backlog of construction progres = progress in 100% Reparts,
{a) basic electrification | of KOS s5in in design progress in in Completion
{IDP services to n SEMICEs overhesd design and surveys | design and certificate
Ref all annually 11 A poweer | and of KOS surveys of
15) communities supply line by | surveys owverhead KOS
ina 30 June 2024 | of KDS TIRVA owerhesd
sustainable owerhes powveer supply | 11EMA power
manmer d fin= by 30 supply line by
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UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY: Annual Report

Responsible Key Strategic Strategies Initial Key 202212023
Directorate Performanc  Objective Intervention Performance ] 2023024 Reason for
e Area Invdicator E varianse
.g [KPA) {PI'EI:.!I E Annual Annual Annual
‘erfomance ] Ta Actual Ta .
E LE: Measure E s Adﬁ:ttnent Evidence
T - 5 AT e 2= I s 01 Jul 2023 — 30 June 2024
o =
E E £ Target Actual
power June 2024
supply
line by
an
June
2024
TL Financial Frowide T af A WA 1T 7005 | Fercentag | TO0%E of Targei mei. G 100% Target mei. G A HIA Eskom
256 Senvices affordable COMNSUMESS on e COMNSUMErS 100% of COMNSUMErS 100%: COMNSUMET
{IDP Services io the list on the list CONSUMErs on on the list CONSUMErs on list and
Ref Indigent provided by provided by | the list provided by the list report on
16) Commaunity Eskom Eskom provided by Eskom provided by Free basic
by the receive Free recaive Free | Eskom receive receive Free | Eskom el=ciricity
implementati | basic basic Free basic basic receive Free Services
16 on on of the slectricity electricity el=ciricity slectricity basic
Indigent Senvices in Services in services in senvices in eleciricity
Paolicy terms of the terms of the | terms of the term= of the sarvices in
Indigent Indigent Indigent Policy Indigent terms of the
Paolicy by 30 Paolicy by 30 ] Paolicy by 30 Indig=nt
June 2024 June 2023 June 2023 June Policy by 30
2024 June
2024
r TL Engineering Basic To ensure "% of budget MIA HIA | 855 Fercentag | NIA HIA BT spent Target met G M HIA Budpet
257 Services Service maintenance | spent towards = on the B4% spent on Expenditur
{IDP Delivery and the budpet the budget = Report
Ref improvernent | mainienance sllocated allocated
17 of exdsting and towards the towards the
el=ctricsl improvernent maintenance | mainiznance
infrastructure | of existing and and
= =l=cirical improvernent | improvernsnt
infrastructure of exdsting of existing
in terms of =lectrical electrical
the infrastructure | infrastructure
mainiznance in terms of in terms of the
plan by 30 the mainienance
June 2024 maintenance | plan by 30
plan by 20 June 2024
June 2024
18 TL Engineering Ensure the % reduction = HiA | TE8% Fercentag | 165 Target not 2% reduction | Targei not R Difficulty ic | Engapeme Eleciricity
258 Services reduction of of electricity reductio = reduction of | electricity on the met, SCCess nis during losses
{IDP eleciricity losses from m of electricity losses were sleciricity eleciricity some of the | eleciricity reduciion
Ref losses 18% to 16% electricit losses from 18% 30 June losses by 30 | bosses properties meter sudit | report
18) by 20 June v losses 18% to 16% | 2023 June reduction where there | & Revenue
2024 from by 30 June 2024 (from wers 18,09% is loww section to
18% to 2023 18% - 18%) by 30 June purchased submit a list
16% 2024 interms of | of
by 20 meter sudit | customers
June wiho do mot
2024 lowr
purchases
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Responsible
Directorate

15

Engineering
Senvices

Key
Performanc
e Area

(KPA)

Strategic
Ohjective

Strategies
Intervemtion

Initial Key
Performance
Inedlicarior
{KPI)
Performance
Measure

Key Performance

Unit of Measurement

2022/2023

Annual Annual
Target Actual
01 Jul 2022 — 30 June 2023

Target Actual

22324
Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

Actual

UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Reason for
variance

Annual Repor

Comective

Measu Portfolio
of
Evidence

of electricty
based on
thras
monthly
SVErsges.
Amnesty
process to
ke
approved
by council -
a5 per
proposed
resalution
at Debt
Collection
Steering
commities
regarding
tampering
fee,
amnesty
period sto.
Keepa
register of
customers
whao
applied for
amnesty.
Motices to
public will
be sent
with
monthhy
biills.
Replacerns
nt of
eleciricity
meters to
split
metering
units

To ensure
that en=rgy
saving
principles are
adhered ta in
line with
MERSA
Guidelines

Mumber of
conventional
Bghts

replac=d by
A0 June 2024

iR

A

Humber

HiA )

Zh(twenty)
convectional
ights
replaced 30
June 2024

Target
extremely
met,
I0fthirty)
convectional
lights replaced
30 June 2024

The cost of
convection
sl lights has
decreased
as result
the
munizipality
wias abls
procure

Convection
al light=:
replacemen
treport
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UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Annual Repor

Responsible  Key Strateqic Initial Key 20222023
Directorate Performanc  Ohbjective Performance o = 20232024 Reason for Comrective
e Area Indicator E g variance Measure
.§ [KPA) {KP1) - Annual Annual Annual Annual
S FPerformance & Target Actual Target Actual
E = Measure E Adjustment
T :|§. = Ml =S e e Bl 01 Jul 2023 — 30 June 2024
£ E = E Target Actual Target Actual
[ I0 TL Engineering To ensure To ensure % progress o | e T, J070 | Fercentag | 100 Target not TUTE Target well Confractors Frogress
258 Services provision continuous rehabilitstion orogres 11 W =] Rehakbditatio | met, 30,70% progress in met, 87, 3% Report,
{IDP and maintenance | of 2. 1km sin 28, m of 2. 1km progress in rehabilitstion | progress in was well Completion
Raf maintenanz | of road urban rosds rehabilit of urban rehabilitstion of 1.2Km rehabilitstion exacubsd certificate
200 = of nfrastructure | inward 11,12, | stion of roads in of 2.1km of urban rosds of 1_2Km and all and
municipal 17,12 and 28 | 1.2km terms of urban roads in inward 7,11, | wban roads reguired
roads, in terms of urban approved terms of and 28 inward 7,11, rEsource
SCCESS the approved | roads in Road approved terms of the and 28 terms wers
roads, Road wiard Mainienance | Road approwed the brought
CAUSEWSYS Mainienance | 7.11. plan based Mainienance Road approved together ta
and storm- plan based on | and 28 on budget plan based on Mainienance | Road spead up
water budget in terms available by | budpget plan based Mainienance the project
svailable by of the 30 June svailable by 230 on budget plan based on Crogress
20 June 2024 | approve 2023 June 2023 svailable by budget befare the
d Road 30 svailabl= by start of the
Mainien June 2024 30 rainy
ance June 2024 season
plan
basead
on
budpget
svailabl
= by 30
June
2024
1 TL Engineering Basic To provide Construct = progress i | MIA 3 HIA percentag HIA HIA 405 Target Constructio Frogress
280 Services Service and COMm Mty construction = progress in axtremely n Senice reports
{IDP Delivery mainiain halls in terms | of construction met, 63% prowider andicomple
Ref infrastruciur | of budpet Community of Slambo. progress in increased tion
21) = and allocated for | Hall by 30 ‘Commasnity construction the number certificats
services to the financial | Juns 2024 Hall by 30 of Slarsksn of
all, with year June 2024 ‘Commausmnity wiorkforzce
emphasis on Hall by 30 on site to
rural June 2024 speadup
communities progress of
.ima wark an
sustainable sibe.
mannar
TI-a |TL Engineering Basic To provide Construct "% progress i | WA jE WA percentag | WA HIA 100 Target met, WA HIA Frogress
281 Services Service and COMm Mty construction =] progress in 100% reports
{IDP Delivery maintain halls in terms | of i construction progress in and’
Raef infrastruciur | of budpet Community of i construction completion
2 = and allocated for Hall by 30 Commaunity of i certificate
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Internal Ref
I Indicator Code

Responsible
Diirectorate

semnvices ta
3ll, with
emphasis on
rural
cammunities
Lina
sustainable
manmner
Ensurs the
provision
and
mainienanc
= of
municipal
rosds,
SOCEES
roads and
CAUSEWEYS

Initial Key
Performance
Indicator
(KF1)
Performance
Measure

Key Performance

Unit of Measurement

202212023

Annual
Actual

Annual

Target
1 Jul 2022 — 30 June 2023

Target Actual

2024

Annual

Target
Adjustment

Reason for
variance

Annual
Actual

0 Jul 2023 — 30 June 2024

Target

Na y
June 2024

Actual

Aty
Hall by 30
June 2024

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY: Annual Report

Comective

Measure

Evidence

I ¢

T ¢

Directar
Engineering

Basic
Sarvice
Delivery

To provide
and
mainiain
infrastructur
= and
senvicas to
3ll, with
emphasis on
rueral
cammunities
Lina
sustainable
manmner

Complets
design for
Mbiza no.2

Community
Hall

WA

Dat=
design
for
Mbiza
.2
Commu
nity Hall
complet
=d

WA

Dat=

NIA NIA

Design for
Mbiza no.2
Community
Hall
completed by
30 June
2024

Target met. G WA
Design for

Mbiza no.2

Community

Hall

completed 13

May 2024

WA

Diesign
Report

I -d

Director
Engineering

Basic
Sarvice
Delivery

To provide
and
maintain
infrastructur
= and
services to
all, with
=mphasis on
rural
caommunities
Jina
sustainable
manmnsr

Complete
design for

Community
Hall

NiA

Date
dasign
for
Mandaw
£
Commu
nity Hall
camplet
=]

i

NIA

Date

NiA A

Diesign for
Mandawe
Community
Hall
completed by
30 June
2024

Target met, G MR
Diesign faor
Mandawe

Community
Hall
completed 31
March 2024

NIA

Dlesign
Repart
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intemnal Ref
I Indicator Code

Responsible
Diirectorate

Strategic
Ohbjective

Strateqgies
Intervention

Initial Key
Performance
Indicator
[KP1)
Performance
Measure

Key Performance
{KP1)
Adiustment

Indicator Adjustment

Unit of Measurement

202212023

Annual Annual
Target Actual
0 Jul 2022 — 30 June 2023

Target Actual

HOZIIA02A

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Reason for
variance

Annual Repor

Caomective
Measure

Partfolio
of
Evidence

Lirectar HasIC O Ensure eview 3 Date Annua Annua arget me Annua
Engineering Service mainienanz | Mainienance | mainienance maintenance | Annual mainienanc
Delivery =ofall Flan for olan reviewed plan maintenance = plan
munizipal Municipal for Municipal developad plan
buildings. Buildings buwildings by for Municipal | dewveloped for
31 Dec 2023 bwildings by Municipal
31 Dec 2023 | buildings by
31 Dec 2023
k] TL Engineering Basic To provide Construct e progressin [ TR ik MR Fercentag [ WA HA 57 progress | Target Contractor Frogress
262 Sarvices Sarvice and road | caonstrsction progres = in axtramely 5 sxacuting reports and
{IDP Delivery mainiain causewsys in | of 5.5km 5in construction | met 18% mare tham project
Ref infrastructur | terms of MIG | Mekeza, design of 5.5&km progress in one ifem an
28) = and budget gravel Road and ‘Wekeza Road | construction site, as
senvices ta sliocated for | by 30 June constrs gravel by 30 | of 5.5km such the
3ll, with the financial | 2024 tion of June Yekeza Road work
emphasis on | year 5. 8km 2024 grawvel by 30 progress is
rural Wekaza, June mare tham
cammunities grawsl 2024 what was
.ina Road by anticipated.
sustainable 30 June
mannsr 2024
1] TL Engineering Basic Ensurs the Construct T progressin [ E i) iR Fercentag [ WA HA 0% Target Project Frogress
263 Senices Service prowision road | designs of progres = Drogress in extremely Program reports
{iIoP Delivery and causewsys n | 3,2km sin construction | met, 100% in was well
Ref 30 maintenanc | terms of MIG | Ofasimbas design of 3.2km caonstruction sxecuted
= of budget road by 30 and Ofasimba. of 3.2km by the
munizipal sllocated for | June 2024 construc road by 30 Dfasimba project
roads, the financial tion of June road on 10 teamn
SOCEES year 3,2km 2024 May
rosds and Hasimk 2024
CAUSEWSYS 3 gravel
rocd by
30 June
2024
TC Engineering Basic Ensurs the Construct Tz progress i [ WA TE MR Fercentag [ WA HA fiE Target well Froject Frogress
264 Sarvices Sarvice provision road | constrsction = progress in met 1% Program reports
{IDP Delivery and causewsys in | of 2.8km km construction | progress in was well and’
Ref maintenanc: | terms of MIG | Yimbs gravel of 2.9km constrection sxecuted completion
21 ) = of budget rozd and i of Z.8km by the cartificate
municipal sliocated for | causewsy by Gravel road ¥imba Grawvel Project
roads, the financial 30 June 2024 and road and Team
SCOESS year causewsy by | causewsy on
roads and 30 June 23 May 2024
CAUSEWSYS 2024
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2022/2023

Responsible Initial Key

Directorate Performance
Indicator
(KP1)
Performance
Measure

ral PETP. P Reason for
variance
Annual Annual Annual Annual
Target Actual Target Actual .
Adjustment R

01 Jul 2022 — 30 June 2023 01 Jul 2023 — 20 June 2024

Key Performance
Indicator Adjustment
(KF1)
Adiustment
Unit of Measurement

Internal Ref
[ Indicator Code

ngineenng o provide Y= Pragress in A 4 roaentag a8 arget no Dialays due antractar rogress
285 Services Service and road | construction =3 Drogress in met, T2.8% to advarse submitted reports
{IoP Delivery maintain causewsys in | of 7.5km construction progress in weather extension and/comple
Ref infrastructur | terms of MIG | Ndayinito of 7.5km construction condition of time tion
32) = and budpet Mogedlszi Mdayini to of 7.5km and work claim to cartificats
senvices to sllocsted for | grawel road Hpedlszi Mdayini to stoppages | compensat
all, with the financial by 30 June grawvel road Hoedlszi due to = for the
emphasis on | year 2024 by 30 June grawel road by unreasonab | fime lost
rural 2024 30 June 2024 Iy demands | and was
communities fram the approved
.ima local by the
sustainable business Munizipality
mannar forum .
fi ] TL Engineering Basic To provide Construct T pragressin [ z A Fercentag | NA HIA el Target B Confractor Frograss
266 Senices Senvice and road / design of progres = Drogress in extremely sccelerated reports
{iIoP Delivery maintain causewsys in | Mamba sin construction | met 33% wark andicomple
Ref infrastruciur | terms of MIG | Causewsy by | design of 3.7k progress in DIogress on tian
33 = and budget 30 June 2024 | and Mamba construction sit2 cartificats
services to allocated for construs Causewsy by | of 3.7km
all, with the financial tion of 20 June Mamba
emphasis an | year 3.7km 2024 Causewsy by
rural Mamba 20 June 2024
communities grawvel
.ima rosd &
sustainable CAUSEW
manmner =y by 30
June
2024
| TL Engineering Basic To provide Construct T progressin | WA I WA Fercentag | NA HIA 1005 Target met, G A HIA Project
26T Senices Senvice and road / design of 3.3 = Drgress in 100% Design
{IDP Delivery mainiain causewsys in | kmn i design of progress in Report
Ref infrastruciur | terms of MIG | gravel road @.3km hyini | design of
34y = and budget and grawel road G 3km Muini
Services to allocated for | Causewsy by and gravel road
all, with the financial 30 June Causewsy by | and
emphasis an | year 2024 30 June Causewsy on
rural 2024 31 March
cormmunities 2024
Jima
sustainable
mannar
i TL Engineering Basic To provide Construct T progress in | MIA 13 HIA Fercantag | WA HIA HA T 505 Target B Required Frogress
258 Services Service and rehabilitate construction =3 Drogress in axtremely Respurces reports
{IoP Delivery maintain road | Blrn construction met T3% wers and/comple
Ref mnfrastructur | causewsys in | Makhumalo to of 4.3km progress in availabls to tion
35) = and terms of MIG | Ediphini, Makhumsslo construction speed up cartificats
services to budpet Gravel Rosd to Ediphini, of 4 8Bk the
all, with sllocsted for | by 30 June Gravel Road | Makhumalp to DIOQress on
emphasis on | the financial 2024 by 30 June- Ediphini. site
rural year 2024 Gravel Road
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UMLALAZ| MUNICIPALITY: Annual Repor
Responsible Strateqic Strateqgies Initial Key 202212023
Directorate Objective Intervention Performance g E 2023024 Reason for Comective
Indicator E g variance Measure
.§ {F‘Ffl!l E Annual Annual Annual Annual
‘erformance n Ta Actual Ta Actual .
E E Measure 'E E . Adrjﬁesttllnm Evidence
B T 5 ) e PR = Tl 01 Jul 2023 — 20 June 2024
£ £ = E Target Actual Target
communiies oy 20 June-
Jima 2024
sustainable
manner
3 [ TC Engineering Basic To provide Construct 7 T progressin | T 1 HA Farcentag | A HIA MIA | 1005 Target met. G MR MiA Project
288 Services Sarvice and rehabilitate designs of progres = progress in 100%: design
{IDP Delivery maintain road / 2 Tk sim Design of progress in report
Ref infrastructur | causewsys in | Mogwenys dasigns 2.Tkm Design of
3E) = and terms of MIG | Road and of 2.7km Mnawenys 2. Tkm
servicas to buedget Causewsy by | Mogwen. grawel road Mngwenys
3, with sliocated for | 20 June 2024 | yg and grawel road
=mphasis on | the financial grawel causewsy by | and causewsy
rueral year rogd 20 June on 21 Juna
communities and 2024 2024
.ina causew
sustainable ay by 30
mannar June
2024
TL Engineenng Basic To ensure Construct & progress in | WA T ToE Fercentag | 100G Target almost 1O Target met, G A MIA Fropress
268(a) | Senices Sennice prowvision road / construction = constrection | met, T5% Drogress in 100% report,
{IoP Delivery and causewsys in | of 2. 1km of 4.5km of | construction of construction practical close- out
Ref maintenanc | terms of MIG | Eyetheni Eyethenj 4 Skm of of 2. 1km completion of report and
3E) = of buedget phass 1 Road by 30 | Eyetheni Road Eyetheni 21km of completion
munizipal sllocated for | Graws! road June 2023 by 30 June Gravel road | Eyetheni certificats
roads, the financial by 21 March 2023 by 31 March | phass 1
SCOESS year 2024 2024 gravel road by
roads, 30 Oct 2023
CAUSEWEYS
TL Engineering Basic To ensurs Construct % progress in | HNIA T ToTe Fercentag | HFA A 100 Target met, G A A Frogress
288(b) | Services Service provision road | construction = progress in 100% report,
{IDP Delivery and causewsys in | of 2.4km construction | practicsl close- out
Ref maintenanc | terms of MIG | Eyetheni of 2.4km completion of report and
36) = aof budpet phass 2 Eyetheni 2. 4km of carmpletion
municipal sllocated for | grawe! road chase 2 Eyetheni certificate
roads, the financial by 30 Jun= gravel rosd phass 2
SCCEES year 2024 by 31 March | grawvel road by
roads, 2024 30 Oct 2023
TL Engineering Basic causewsys | Consbroct T progress HiA T 1005 | Percentag | HIA HIA 1005 Target met. G MR MiA Frograss
268(c) | Senaces Senice and storm- road { o = Drogress in 100%: report,
{IoP Delivery water CAUsSEwWsyYs in | construction construction | constrwction close- out
Ref terms of MIG | of §.5km of &.5km of &.5km report and
) budget Ezizulwini Ezizulwini Ezizulwini completion
sllocated for | grawvel road grawel road grawel road by certificate
the financial By 30 June by 30 June 04 Oet 2023
year 2024 2024
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Responsible
Directorate

Internal Ref
I Indicator Code

Initial Key
Performance
Indicator
{KF1)
Performance
Measure

Key Performance

Unit of Measurement

202212023

Annual
Actual

Annual

Target

01 Jul 2022 — 30 June 2023

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY:

02324

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

Actual

Reason for

variance

Comective

Measure

Annual Repor

Portfolio
of
Evidence

ngineenng Hasic O provide nsure the Vo ProgQUress m L easibility arget me IDQress
70 Sennices Senice and construction | construction Feasibili Aug study of Feasibility reports
{iIoP Delivery maintain of sports of ty study 2023 ingi study of and’
Ref infrastructur | and Gingindloxu of Prelim Sports field Gingindlowy completion
38 = and Oty Sports field Gingingd] inary completed by | Sports field certificate
services to developmeant | by 30 June oML design 30 June complet=d by
all, with facilities 2024 Sports 2024 30 April 2024
emphasis on field
rural complet
communities =d
.ima
sustainsble
manmner
TL Engineenng Basic To provide Ensurs the % progress m | Te Pl HIA Fercentag | HA HIA o Target not R Delays in Design Frogress
| Sennices Senice and constrection | construction progres = progress in met, 0% the complets, reports
{iIoP Delivery maintain of sports of Tabk Tab sin construction progress in sppointmen | Project on andicomple
Ref infrastreciur | and Makhzthini design of Tabk Tah construction tof the Tendar tion
38 = and Oty Sports Centre | and Makhathini of Tab Tab constructio certificats
services o developmeant | by 30 June construc Sports Blakhathini n service
all, with facilities 2024 tion of Centre by 30 | Sports Centre prowvider
emphasis on Takb Iask June by 30 June
rural Makhath, 2024 2024
cammunities mi
.ima Sports
sustainsble Centre
mannar by 30
June
2024
TL Engineering Basic To provide = progress in | WA 1 HIA Fercantag | MA A 100 Target Delays due | Exienzion Frogress
272 Sernvices Service and construction = progress in almost met, to adverse of time reports
{IoP Delivery maintain of construction | 90% progress weather granted to and’
Ref infrastrwciur S in consiruction condifions the completion
i) = and by 30 June constructio | cerificats
services 1o 2024 SpoctsEisid = by n senvice
all, with by 30 June 30 June 2024 provider to
emphasis on 2024 The following complets
rural Crogress can the
communities b= reported. remainder
Lima shlution of the
sustamable Block, scope of
manner Combination wiarks.
Court,
Fencing
Earthworks
Complets
TL Engineering Basic To provide % progress in | WA i HIA Fercentag | A HIA 40T Target met. HiA A Frogress
273 Services Service and construction = progress in A% progress reports
{iIoP Delivery maintain of KOS construction in construction and’
Ref infrastruciur Eports Park of KDE of KOS Sports completion
38 = and phase 1 by 30 Sports Park, | Park. phas= 1 certificate
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Internal Ref
[ Indicator Code

Responsible
Directorate

Key
Performanc
e Area

(KPA)

Strategic
Objective

Strateqgies
Intervention

Initial Key
Performance
Indicator
(KP1)
Performance
Measure

Key Performance

Unit of Measurement

202212023

Annual
Actual

Annual

Target
01 Jul 2022 — 30 June 2023

Target Actual

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY:

202310024

Annual

Target
Adjustment

01 Jul 2023 — 20 June 2024

Actual

Reason for

variance

Annual Repor

Comective
Measure

Senvices to phass b
all, with 30 June 2024
emphasis on June 2024
rural
communities
i3
sustainable
mannar
[3%-a | TC Engineering Basic To provide Ensurs the HIA k3 1T HIA Fercentag [ HIA HIA 1007 Target well HIA MIA Frogress
273 Services Service and construction progres = progress in met, 100% Reports
{3} Dalivery mainiain of sports s in construction comipletion on and
{IDP infrastructur and canstruc of Empashin | construction Completion
Ref 33 = and commamity tion of park of shini certificate
- services to developmeant Empush, Cemetery by | park
all, with facilities nj park 30 June Cemetery by
emphasis on Cemetar 2024 31 March
rural v by 30 2024
communities June
Lina 2024
sustainable
manmner
396 | TC Engineenng Basic To provide Ensurs the HIA T z HIA Fercantag [ HIA HIA ZET Target Coniractor HIA HIA
273 Services Service and construction orogres = progress in axtremely exacuted
{b) Delivery maintain of sports s5in Refurbishme | met, 75% different
{IDP infrastreciur | and refurbis nt of progress in tasks on
Ref 38 = and Commamity hment Refurbizhmean site fo
) Senvices to develapment of Sports field tof spead-up
all, with facilities Emaibw, by 30 June Emaihwsseni the
emphasis on asani 2024 Sports field by progress
rural Sports 30 June 2024
communities field by
.ima 30 June
sustainable 2024
manmnsr
[3%-c | TC Engineenng Basic To provide Ensurs the HIA T 1 HIA Fercantag [ HIA HIA ToO0% Target met. HIA HIA Frogress
273 Services Service and construction orogres = progress in 100% Reports,
{c) Delivery maintain of sports s5in refurbishmen | progress in Completion
{IDP infrastreciur | and refurbis tof refurbishrnent certificate
Ref 38 = and Commamity hment of
-] senvices to developmant of Pzacs Ehaphamani
all, with facilities Ehapha Centre by 30 | Peacs Centre
emphasis on mani June 2024 by 30 June
rural Peac= 2024
cormmunities Centre
.ima by 30
sustainable Junez
mannar 2024
A0 ED] Engineering Basic To provide Tonstruction | MIA k3 i HIA Fercantag [ HIA HIA o Target met. A A Frogress
Services Service and of KOS progres = progress in 8% Reports,
Delivery mainiain Trading 5 in construction prograss in Completion
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UMLALAZ| MUNICIPALITY: Annual Repor
Responsible Strategic Strategies Initial Key 202212023
Directorate Objective Intervention Performance B 2023024 Reason for Comective
Indicator E wariance Measure
.§ EI::] E Annual Annual Annual Annual
‘erformance 0 Tal Actual Tal Actual -
E E Measure E = AdrjE:'ttllent Evidence
B2 = AT = e Al 01 Jul 2023 — 30 June 2024
o =
E E E Target Actual Actual
construction
= and tion of Trading of KOS
Services to KDS Facility by 30 | Trading
all, wath Trading June 2024 Facility by 30
emphasis an Facility June 2024
rural by 20
cormmunities June
Lima 2024
sustainable
mannsr
41 TL Comnmunity Basic To provide Facilitate Murnber of MA RA T 15 Murmber T2 Waste TG[sxt=en) G {Four} Target B Some of Wiaste
274 Services Service and waste waste managemen | 1. 14 Jul Wast= axtramely the SWAreness
{IDP Delivery mainiain SWArsness managsment t awarsnsss 2022 managemeant | met, BIQQEMME, EBIQQEmMMmME,
Ref mnfrastructur | programmes | swarsnsss progrEmmes | 2. 17 Aug SWAErsness 16(sixteen) 5wers i
41) = and EroQrammas faciltated by 2022 programmes | Waste done asttendance
services to facilitated by A0 June 3. 22 Aug facilitated by manag=sment internal by registers
all, wath 30 June 2024 2023 20232 20 June SWArsnsss waste
emphasis an 4. 08 Sep 2024 DIOQANTES managems
rural 0232 facilitated by nt unit
communities 5. 21 Sep 30 June 2024, whereas
Lina 2022 as Tollows: others wens
sustainable 8. 3 Dec done in
manmnar 2022 17. 7 Jul collaboratio
7. 5Dec 2023 n with other
20322 18. 19 Jul sector
8. 11 Dec 2023 department
2022 18. 16 Aug such as
9. March 2023 EDTEA
2023 0. 3 Sep
10. 17 Mar 2023
20232 21. 19 Oct
11. 22 Mar 2023
093 22. 1T Mow
12. 29 Mar 2023
093 23. 28 Mov
2023
13. 29 May 24. 0B Dec
2023 033
14. 29 May 5. 12 Dec
2023 2022
13. 30 May 26. 20 Feb
2023 2024
16. 30 May 37. 28 Mar
2023 2023
28. 25 .Jan
2024
5. 28 Jun
2024
0. 22 May
2024
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Annual Repor

Responsible  Key Strategic Strategies Initial Key 20222023
Directorate Performanc  Objective Intervention Performance g E 2024 Reason for Cormective
e Area Indicator E g variance Measure T
.§ {KPA) {;I:fll g Annual Annual Annual Annual n?' [e
erformance o Ta Actual Ta Actual .
E % Measure 'E E . Adrjﬁesttllent Evidence
F - % = Uil el PE=E TR el 01 Jul 2023 — 30 June 2024
£E = E Target Actual Target Actual
. 2d Apri
2024
32. 19 June
2024
[¥] TL Commaunity Basic To provide Reduce T af Mo of T, WA Mumber WA WA EE NG Target Sennce Amendmen [ Quarterhy
275 Services Serice and backlog of houssholds houssho | 11, thousand almost met, prowvision t= will b= Refuss
{lIoP Delivery maintain refuse provided with | s 121 one hundred | 6144( six do not mads on ramaval
Ref nfrastructur | remaoval refuse provided | 2 and foudy. thousand remain, the targst report and
42 = and senices remaval with 18 sevenjhouse | one hundred constant for snnual
senices to annually Senices in refuse & holds and sight corrections | 202472025 Refuss
3ll, with wiard 1 to remaval | 28 provided with | one) are made target to ramaval
emphasis an wiard 228 onoe | services refuse houssholds wihen there | align to the | report
rueral sweek by 30 | inward ramaval provided with is need current
communities June 2024 T, servicas in refuse basaline
Lina 12,18 ward , 7,11, removal schizved of
sustainahble 9 E 2R 1218 190 & serdicas in 8144
mannar ance a8 28 once 3 wiard |, 7,11,
ek wieek by 30 1218 18 &
by 20 June 2024 28 once 3
June wiesk by 30
2024 June 2024
iz TL Community Basic To provide Reduce HA Mo_of 1.2 | HA Humber HiA HIA 02 sub- Target met. MR HiA Cuarterhy
275(a) | S=rvices Service El backlog of sub- 3, wards 103 sub- Refuzs
{IDP Delivery mainiain refuse wards 4.5 provided with | wards remaoval
Ref infrastructur | removal provided | 8,7, commwnal provided with report and
425 = and serndicas with 2.0, refuse commmwnsl annual
senvicas to annually commun | 10,1 remaval ones | refuse Refuzs
sll, with sl refus= | 3,14 a3 week by remaval once remaval
=mphasis on remaval | 15, 30 June 3 week by 30 report
ruwral once a 18,1 2024 June 2024
communities week 718
.ina by 30 19,
sustainable June 20,2
mannar 2024 1,22
.23,
24,2
5,24
27
&
28
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Internal Ref
I Indicator Code

Responsible
Directorate

Key
Performanc
e Area

(KPA)

Strategies
Intervention

Initial Key
Performance
Indicator
(KP1)
Performance
Measure

Key Performance
Indicator Adjustment
(KP1)
Adiustment

= Unit of Measurement

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY: Annual Report

202212023

Annual
Actual

Target

01 Jul 2022 — 30 June 2023

20231024

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

Actual

Reason for Cormrective

variance

Measure

Portfolio
of
Evidence

Snning & HaEsIc O provide acilitate and | Number o ] arget we ousing
Economic Service and promote Housing Housing met, Sifive) mealings Forum
Developrment | Delivery mainiain sustainable Forum Forum Housing ower and Minutes
infrastructur | Human meatings hald meatings Farum showve
=and Sattlerment by 30 June held by 30 meatings hald scheduled
services to with uMlalazi | 2024 June 2024 by 30 June assist to
3, with Municipal 2024 a5 promaote
=mphasis on | Area follows: stakeholder
rural 17 Aug 2023 understandi
cammwnities 19 Ot 2023 g on
.ina 17 Nov 2023 issues and
sustainable 15 May 2024 feedback
manmner 13 June 2024 on issues
at hand
44 Flanning & Basic To prowide Facilitate and | Humber of HNiA NA T4 Mumber HA NIA A{faur} Target met, A NiA Flanning &
Economic Searvice and promote reports on reports on A[four) Econamic
Developrment | Delivery mainiain sustainable housing housing reports on Developme
infrastructur | Human submitted to submitted ta | housing nt Portfolic
=and Ssttlerment Planning and Planning & submitted to Minutes
services to with uMlalazi | Economic Economic Flanning & extract
3, with Municipal Development Dewvelopment | Economic
emphasis on | Area Portfolio by Portfolio by Developrment
rural 30 June 2024 30 June FPortfolio by 30
cormmunities 2024 June 2024 as
Jina follows:
sustainable 1. 12 0ct
manner 2023
2. 08 Dec
2023
3. 20 March
2024
4. 03 May
2024
TL Community Local To To develop 3 | Date Youth MR A T HA Date A MR outh Target met., MR MR Fouth
276 Services Econamic contribute “Wouth Developrment Development | ¥Youth Developme
{IDP and Social towards the | Development | Policy Palicy Developrment nt Policy
Ref Development | growth of Sirategy developed developed Folicy Council &
A45) the locsl and submitted and developed ‘Community
SCONGmY to Community submitted to | submitted to Sarvices
and the Senices Council far Council and Portfolio
reduction of Portfolio sdoption by was adopted Committes
unemploym Committes 30 June on the 23™ of Minutes
ent and Counci 2024 Feb 2024 Extract
for adoption
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Internal Ref
I Indicator Code

Responsible
Directorate

Strategic
Objective

Initial Key
Performance
Imvdicator
(KF1)
Performance
Measure

Key Performance

= Unit of Measurement

2022/2023

Annual
Actual

Annual

Target
01 Jul 2022 — 30 June 2023

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY:

202TII02A

Annual

Target
Adjustment

Reason for
VELET

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

Actual

Annual Repor

Comective
Measu

aFTimnty a Murmber o i arget me! eneficiary
77 Services coniribute outh Wouth YWouth FE(Fifty-six) list and
{IDP towards the Drivers provided with provided with | Youth report
Ref growth of Boonce. finanzial finanazial provided with
47 the locsl BrogrEmime, support for support for financial
ECOonomy YWouth Driver's YWouth support for
and the Ligence Driver's Wouth Criver's
reduction of Eropramme Liceoce Licence
uremphoym by 20 June Eregramme | Fregrammes
ant 2024 by 30 June by and formal
2024 Fward was on
08 Feb 2024
and the
BroQramme.
started on 06
April 2024
EE ] TL Flanning and | Local To Conduct Mumber of Hurnber | WA Hurmber A{faur} Target well G2 LS A Atftendance
278 Economic Economic contributs training training of training met, J(five) Register
{IDP Development | and Social towards the | programmes | progrRmmes training training and or
Ref Dewslopment | growth of to SMMEs in | prowvided to PIDEAm provided fo PIDQIAMMES. training
48) the local business youth in mes SMME= in provided to report
ECOoNomy business by provided business by SMME= in
and the 30 June 2024 | 1o 30 business by
reduction of SMMEs= June 2024 a0
unemployTn in June 2024 a=
ent busines follows:
s by 30 1. 28-2%
June Aug 2023
2024 2. 13 Sep
2023
3. 26 Oct
2023
4. 28 Mow
2023
3. 2T Junm
2024
EE:] TL Flanning and T To Murnber of HMurnber | HIA Hurmber HIA HIA Ztwa) Target met. G HiA A Heport on
278 Economic contribute coordinate incubation incubation 2(twa) incubation
{IDP Developrnent towards the | SKME funding incubati funding incubation funding
Ref growth of incukbation DIDQIAmMmMEs on programmeas. | funding PIDQIANmE.
48 the local programmes, | coordinated funding for SMMEs in | programmes, =
ECOonomy in for youth PIDEAm partnership for SMMEs in coordinatio
and the parnership SMME= in mes with SEDA & | parnership n
reduction of | with SEDA & | parnership coordina YDA with SEDA &
unemploym MYDA with SEDA & ted for coordinatad YDA
=nt WYDA by 30 | SMME= by 30 June coordinated
June 2024 in 2024 by 20 June
parners 2024 a5
hip with follaws:
SEDA &
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Annual Repor

Responsible Strategies Initial Key 202212023
Directorate Intervention Performance E 20233024 Reason for Comective
Indicator E variance Measure
.§ {KP1) I Annual Annual Annual Annual
3 Performance = Target Actual Target Actual
E = Measure E Adjustment
i - = 01 Jul 2022 — 20 June 2023 01 Jul 2023 — 30 June 2024
s E Target Actual Target Actual
AT Apr
by 30 zd
June 2. 2T May
2024 024
Eif TL Commusnity To [ncrease | To conduct Hurnber of MIA NIA T HA Hurmber HIA HIA Afour) Youth | Target met. HIA HIA ¥ outh
280 Services SW3rensss youth fouth SWaArensss Affour) ¥outh SWaArensss
{IDP on socisl IWarensss SWAreness programmes | awarsness
Ref issues CIDQIAMMAS | RIDQAMMAS conduct=d by | proprammeas 5 report
51) conducted by June conducted by
230 June 2024 2024 30 June 2024
as follows:
1. 09% Aug
2023,
2. 19% Aug
2023 and
3. 26" of
Aug 2023
4. 09 -13
Jan 2024
3. 03 Feb
2024
i TL Flanning & To To ensurs Mumber of MIA RIA | WA Humber Z(two) Target Upcn Agricufural
281 Economic confribute the projects projecis extremely rowtine EBecior Plan
{IDFP Dewveloprment towards the promation of | Implemsnted mmplemented | met, 0di{four) =ngagemesn axtract and
Ref growth of SConomic i terms of i terms of projects t with Report
B2 the locsl dewelopment | the the mplemented Commamity
SConomy thraugh the Agricultural Agricultural in terms of the there wars
and the development | S=cior Plan Bactor Flan Agricultural sdditional
reduction of | of an by 30 June by 30 June Sector Plan needs
unemploym | agricultural 2024 2024 by 20 June ientified
ent sectar plan 2024 a5 within
follows: existing
rESQUrces,
3. Equipme suppart
nt was also
handover provided
21 Dec thraugh
2023, district
suppart
6. Equipme
nt
handover
18 April
2024,
T. Goat
farming.
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UMLALAZ| MUNICIPALITY: Annual Repor
Responsible  Key Strategic Strategies Initial Key 202212023
Directorate Performanc  Objective Intervention Performance g E 2023024 Reason for Comective
e Area Indicator E g variance Measure
.§ {KPA) {KP1) 2 Annual Annual Annual Annual
] Performance o Target Actual Target Actual
E = Measure E Adjustment
B z :;. = el 2 =F e e ml e 01 Jul 2023 — 30 June 2024
£ £ = E Target Actual Target
handover
24 May
2024
i i Flanning & To To promote HMurnber of HIA A | WA Hurmber HIA HIA Zltwo) LED Target met. G A HiA LED Forum
Economic contribute youth LED Forum Forum 2{two) LED Minutes
Developrnent towards the | paricipation meatings mesatings Farum and
growith of in agricultural | Coordinated coordinated meetings attendance
the local & tourism by 30 June by 30 June coordinated register
ECONmY Sctivities 2024 2024 by 30 June
and the from 2024 as
reduction of | previously follows:
unemgloym | disadvaniage 1. 20 Jan
=nt d 2024
communities 2. 14 Feb
2024
it TL Flanning & To Faricipated HMurnber aof Murnber | WA T 1 Hurmber HIA HIA Tlone] Target met. G A HiA Attendance
282 Economic contribute om Tourism Tourism of Tourisrm 01 {ome) register and
{IDP Developrnent towards Indaba Indaba Tourism Indaba tourism Report
Ref tourism participated Indakba participated Indakba
55) developmen by 21 Dec participa n by 31 participated in
t and 2023 ted in by May 2024 by 31 May
tourism 31 May 2024
marketing 2024 As follows:
14 — 16 May
2024
% TL Flanning & To Developrment | Date Tourism | HA A 37- Date HIA HIA Toursm Targei not R Toursm The FHeviewsd
283 Economic contribute of Tourism Strategy May- Sirategy met, Tourism Strategy Depariment | Toursm
{IDP Developrnent towards Strategy developed 23 developed Strategy was was will also Strategy
Ref tourism and subrmitied and developsd developsd improve on | and or
58) developmen to Council for submitted to | submitted to submitted project Council
t and approval Council for Council and to Council manageme | Resolution
Local tourism approval by defemsd and nt to avoid
£ . marketing 20 June pending its defarred delays in
x%ﬁm!cl 2024 wiorkshop pending a performanc
b= oola wiorkshop = of
Dewvsloprment on the planned
Strategy targeis
[:1] TL Community To Fromote Murmnber of Mumber | WA | 787 FMumber G50 jobs Target well EEQ[Twe Target well G2 LS HIA Appointme
285 Services contribute creation of jobs crested of jobs created met, TET jobs hundred and | met, T23 nt letiers
{IDP towards the | job thraugh. created through. created fifty) jobs {seven and
Ref growith of opportunities | EPUWWE through. EPWF through. opportunities | hundred and employrmen
@) the local through. and other EPWP and other EPWP created twenty three) t contracts
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Responsible Initial Key 202212023

Directorate Performance
Indicator
(KF1)
Performance
Measure

20231024 Reason for Comective
variance Measure

Annual Annual Annual Annual
Target Actual

I:ljustlnml: A ' Evidence
01 Jul 2023 — 30 June 2024
Target Actual Actual

01 Jul 2022 — 20 June 2023

Iinternal Ref
I Indicator Code
Unit of Measurement

ECOnomy FUWE, O povernty BIoQrEnm Doverty and other jobs
and the and ather allzviation me by allzviation poveny opportunities
reduction of | poverty BIDQIEMMESs 30 June pregrammes. | slieviation BIDQEMME, created
unemgploym | sllsviation by 20 June 2024 by 20 June PIOQAMmES. by 30 June through
=nt programmes. | 2024 by 30 June 2024 EPWF
b
20 June !
2024
[:1] TL Commaunity To HIA Mumber | WA | WA Mumber HIA HIA Hihres) Target mei, G HIA HIA Fepori=
285(a) | Sernices caontributs of reports on Hthree) and
{IDP towards the reports implementati | reports on Commasnity
Ref growth of on on of CWIP & | implementatio Services
&) the local implame other poverty | nof CWP & Portfolio
EConomy niation allewiation other poverty Committes
and the of CWP pregrammes. | alleviation Minutes
reduction of & other submitied to PIRQANmES
wnemgdoym poverty Commausnity submitted to
=nt. alleviati Services Commasnity
on Fortfolio Senvices
Progranm Committes Portfolio
mes, by 30 June Commitize by
submitte 2024 20 June 2024
d to a5 follows:
Commau 1. 08 Sep
nity 2023
Services 2. 02 Feb
Fortfolio 024
Committ 3. 12 April
e by 30 2024
June
2024
[:¥] -3 Flanning & To improve | Establishmen | Date LED NiA NIA | WA NiA NiA NiA LED forum Target mel G NIA NiA ToBs
Economic the t of the LED Forum =stablished LED forum Minutes
Developrnent implemeniati | Forum Established by 28 Feb establizhed on
on of the 2024 14 Feb 2024
LED
Sirategy
[} TL Community To devslop Facilitaie Hurnber of HIA HA T4 Hurmber HIA HIA Zltwa) Target met. L] HIA HIA Sports
286 Serwices and support | whdlalazi ubllglazi ubllzlazi 2{twa) Developrne
{IDP social Eports, Aris Sports Sports ubllalazi nt
Ref developmen | & Culture Dewveloprment Developrment | Sports
3] t initiatives, Fregrammes | programmes, programmes. | Developrment report
particularly facilitated by facilitated by | programmes
those 30 June 2024 30 June facilitated by
focusad an 2024 20 June 2024
the youth a5 follows:
and the 1. 01 Jume
wulnerable 2024
group 2. 08 June
2024
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Strategic
Objective
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Intervention

Initial Key
Performance
Inedic:ator
(KF1)
Performance
Measure

Key Performance

Unit of Measurement

202212023

Annual Annual
Target Actual
01 Jul 2022 — 30 June 2023

Target Actual

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY: Annual Report

2023024 Reason for Comective
Variance Measure
Annual Annual
Target Actual .
Adjustment Eniaz

01 Jul 2023 — 30 June 2024
Actual

[3] TL Community Hurnber of HIA HIA Hurnber HIA HIA Zltwo) Target met. G HIA HIA Ars B
2E7 Services ullalazi Arts uMlalazi Arts | 2(twa) Culture
{IDP & Cultwre & Cultwre ulllalazi Arts BIDQIEMmIE.
Ref DIDQIAMMES progrAmmes. | & Culture 5. report
2] faciltated by facilitated by | progrEammes

30 June 2024 30 June facilitated by
2024 30 June 2024
55 follows:
1. Sep
2023
2. 05
March
2024
[Tl [l Commanity To promate Tacilitaie Mumber of HIA HIA Mumber HIA WA Tltwo) Target met. G HIA A Report on
Services Sctive quarterhy DIDQIAIMES Municipal twa) Disability
nvolvermsnt | programmes | sccommodati Bregrammes | Municipal
sccommodati | ng the accommaodati | Brogrammes
participation | ng the disability ng the scocommodati
Local of dizability disability facilitated by diisakbility ng the
Ecanoamic sector in sactar 30 June 2024 sectar by 30 | disability
and Social Munizipal June 2024 jemaggé}ﬂ-
Erogrammess. unes as
Developrent Tollowe:
1. 18 Sep
2023
2. 24 Jan
2024

[] TL Community Local To promote Facilitate Murnber of HIA HIA HMurnber HIA HA e Target B Cnrerachiey Woral
BB Services Economic muoral Munizipal extramely emeant was regeneratio
{IDP and Social regeneration | simed at simed at met, Jithree) necassitate n & nation
Ref Development | & national promating promaoting Fimed at Municipal d by the building
&8) building muoral maoral promating Fregrammes need to reports

regeneration | regeneration moral simad at COVET §3ps

£ nation £ nation regeneration | promoting caused by

building building & nation muoral social ills in
Facilitated by building by regeneration ]
30 June 2024 30 & nation Oty

June 2024 building by 20
June 2024 a=

follows:
1. 25 July
2023
2. 26 June
2024
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UMLALAZ| MUNICIPALITY: Annual Repor
Responsible Key Strategic Initial Key = 202212023
Directorate Performanc  Ohbjective Performance | g i 232N Reason for Comective
e Area Indicator E ,E g variance Measure
.g [KPA) g(l:fll = .E E Annual Annual Annual Annual
erformance = n Ta Actual Ta Actual .
E LE: Measure 'E s E_E E . AdrjE;ttllent Evidence
I - :‘;.'E = = 01 Jul 2022 — 30 June 2023 01 Jul 2023 — 30 June 2024
- =
£E = 3 i= Target Actual Target
&5 TL Community Local Fromaote Facilitaie the | Humber of HIA MR T HMumber Tlone] {one) | Target met, G {Tour} Target mei. G HiA MIA Fepori o
288 Services Economic Sctive promotion of | programmes programmes. | 1fone) programmes | A{four) promote
{IDP and Social ageing and aciive ageing | facilitated to facilitated to | programmes facilitated to BIDQIEMMESs active
Ref Dewveloprment | healthy and haalthy promaote promote of facilitated to promate of facilitated to ageing and
B8 lifestyles lifestyles for Sctive ageing Sctive promote of sctive ageing | promote of healthy
Senior and haalthy ageing snd Sctive ageing and healthy Sciive ageing lifestyles for
Citizens in lifestyles for healthy and healthy lifestyles for and healthy Benior
the Kunicipal | S=nior lifestyles for | lfestyles for Benior lifastyles for Citizens in
arss Citizens in the Senior Senior Citizens in Senior the
Municipal Citizens in Citizens in the the Munizipal | Citizens in the Municzipal
area the Municipal area area by 30 Municipal area
Facilitsted by Municipal by | on 04 Aug June 2024 area by 30
30 June 2024 20 June 2022 June 2024
2023 as follows:
1. 18 Aug
2023
2. 23 Aug
2023
3. 1T Now
2023
4. 26 Jun
2024
L TL Community Wunicipal To ensure To ensure Humber of Hurnber | WA | & Hurnber q q G A[faur) Target mei. G HIA A Cormmunity
280 Services Financzial continued the efficiency | quartarhy of quartarky Afour) Eervices
{IDP wiability and sound and reports on quarter] reports on quarterky Paortfolio
Ref Management | financial effectiveness | Traffic ¥ Traffic reports on Committes
TOH managemen | of Traffic managsment repons management | Traffic Minutes
t managsment | system in on system in management
system in terms cosis Traffic terms costs System in
terms costs b=nefit manags b=nefit terms costs
bensfit submitted to ment analysis bensfit
analysis is Council by 30 | system submitted to | analysis
submitted to | June 2024 in terms Community submitted to
council on costs Services Commausnity
Traiffic benefit Forifolio Senvices
management analysis Committee Paortfolio
System submitte by 30 Committes by
d to June 2024 30
Commau June 2024
nity as follows:
Services
Portfolic 1. 08 Sep
Committ 2023
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UMLALAZ| MUNICIPALITY: Annual Repor
Responsible  Key Strategic Strategies Initial Key o 202212023
Directorate Performanc Objective Intervention Performance P E b= 22324 Reason for Comective
e Area Indicator Sk g variance Measure e T
.§ [(KPA) El:fll E .i g g Annual Annual Annual Annual n‘} L=
‘erformance o n Ta Actual Target Actual .
E E Measure T :E_E E o Adjﬂsbnent Evidence
- o]
E 2 :::.15 } - 5 IR ZREE S 01 Jul 2023 — 30 June 2024
"E ._—=_ = E ﬁ E Targ=t LS HE] EL:
v R
June 2023
2024 3. 02 Feb
2024
4. 12 April
2024

71 TL Financial Municipal To ensure Ensure that Date MIA A | HiA Daie MIA MIA Hevenue Target not R Hewvenue The Revenue
201 Senices Finanaial Rewenue the Revenue enhancemen | met enhanceme | Revenue enhancemsa
{IDFP viability and enhancame Municipality enhancement t strategy nt strategy | enhanceme | nttstrategy
Ref Managsment | nt generates strategy developed has not nt strategy | and Council
T maxinam developed and been will be done | Res

revenus and submitted submitted to developed | through an
to Coumncil for Council for due to external
adoption adoption 31 budget senvice
May 2024 constraints. | provider to
cover sl
arears of
revenus for
the
ublialazi
Municipality
. hence the
budget
requiremEn
1=,

T2 TL Financial Funicipal To ensurs Ensurs = Incresse in | 7= NIA | 55 Fercentag | 55% Target almost [+1:5:4 Target (4] Dutstandin Ensure that | Billing
oz Services Financial Rewenue effective debtors Increass = Increass in met, 56% increase in almaost met, g debtors all amraar Report
{IDP wiability and enhancame processes for | collection rate | in debtors Inzreass in debtors B8% increase have Sccounts
Ref Management | nt the collection | by 30 June debtors collection debtors collection in debtors increased ar= handed
TZ) of funds due | 2024 collectio rate by 30 collection rate rate on billing | collection raie to the over and

to the n rate June 2023 30 June 30 June on billing b illi i
municipality on 3-523 i a0 Juneg Y :ﬁ?::.lia:;;g :::lrcwe en
in terms of killing of turnarownd
policy 2024 Nan- ihe
payment by | communica
the tion with
significant | 3ttorneys.
debtors of
arrears has | Continuous
an effect on | engape
the target significant
not being debtors
schisved. with 3 view
Example of | of coll=cting
these o SITESTS.
debtors is
Fublic
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Annual Repor

Responsible Initial Key o 202212023
Directorate Performance W -] 2232 Reason for
Indicator E ‘E E varance
.g yl:fll = E E Annual Annual Annual Annual
‘erformance T n Ta Actual Ta Actual "
E :'.5"l Measure 'E < E_E E e Adrjﬁ.:tnent Eviderce
B E.'E = = 01 Jul 2022 — 30 June 2023 01 Jul 2023 — 30 June 2024
£ g = E Target Actual Target Actual
Warks and
Macant Requsst
properties | pudget for
data
Lepal cleansing
procesding | as some of
s do not the
shways sccounts
yield results | ar=
timeoushy. irrecoverabl
e,
L] K] Office of the Good To enhance | Submit Hurnber of HIA HAAT HA Fumb=ar A HIA Zltwo) Target met. HIA HIA Audit
M Governanoce internal quarterhy quarterhy Reparts Htwa) Committes
and Public controls for progress progress submitted to Reporis Minutes
Participation | =ffective reports on reports Audit submitted to sxtract
managemen | sudit action submitted to Committee Audit
t and plan Audit on Audit Committee on
prevention Commities Action Plan Audit Action
of financial on audit by 30 June Flan by 30
& action plan by 2024 June 2024 a=
operational 30 June 2024 follaws:
risks. 1. 29 April
2024
2. 27 Junme
2024
T ki Financial Municipal To ensure Facilitaie the | Supplemeantar | HIA A | May- Mumber HIA HIA Supplementa | Target met, HIA HIA Supplermen
Services Financial Rewvenue development | y Waluation 23 ry Waluation Supplemsantar tary
viability and enhanceme | of Rall Rall ¥ Valuation Waluation
Manag=ment | nt supplemenia | developed by developed by | Roll Ruoll Report
ry Waluation 31 May 2024 31 May 2024 | developsd by
Raoll in line 31 May 2024
with the
prescripts of
l=gislation
Te TL Financial Municipal Enhance Underake Hurnber of Date A | 30 Dare Fhiysical Target met. Fhysical Target met. HrA HrA Fhiysical
285 Services Financial effective werification of | physical asset | physical Jun- asset Physical ass=t asset Physical ass=t Asset
{IDP viability and internal municipal werification asset 23 werification wenfication werification werification werification
Ref Management | controls and | assets conducted by | werificati conducted conducted and conducted by | conducted report
TE) standard 30 June 2024 | on by 20 June concluded by 30 June and
operating conduct 2023 30 June 2023 2024 concluded by
procadures ed by 30 30 June 2024
June
024
Fi:] TL Office of the WMunicipal To ensurs Wonitor the HMurnber of HIA A T4 Hurmber A{Faur} Target met. H{Taur} Target met. HiA HiA Touncil
28G5 M Financial continued performance | Quarterhy reports A(four) reports A(four) Resolution
{IDP viability and sound of Service reports on the submitted to | reports submitted to reports
Ref Manag=ment | financial Prowviders Performance Council by submitted to Council on submitted to
TEY managemen of Service 20 June Council on the the Council on the
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Responsible Key Strategic Initial Key 202212023
Directorate Performanc  Objective Performance
e Area Indicator
{KPA) {KF1)
Performance
Measure

20ZIrA02A Reason for Comective
Variance Measure P -
Annual Annual Annual Annual 'HD'
Target Actual Target Actual .
Adjustment Evidence

04 Jul 2023 — 30 June 2024
Target Target Actual

g
3

01 Jul 2022 — 30 Jumne 2023

Internal Ref
IIndicater Code

Key Performance
Indicator Adjustment
Unit of Measurement

Ward

rovidsrs U3 on the : performance | performance
submitted to Performance | 1. 30 Sep of the of the Service
Council by 30 of Service 2022 Sernvice Froviders by
June 2024 Providers 2. 21 Now Providers by | 20 June 2024
20232 30 June 55 followis:
2024
3. 28 Jan 1. 29 Aug
29 June z 1“:":"”
an
2023 3. 26 .Jan
2024 and
4. 28 June
2024
i1 il Commusnity Good Witigat= the Ensurs Hurnber of HIA HA T4 Hurmber A{faur} Target well G2 NG Target met. G HIA HIA Attendance
Services Governancs Impact of HINVFAIDS HMAIDS HIWYAIDS met, Sjfive) HNFAIDS Affour) Registar
and Public HMWYAIDS in | Council mealings Counail HMNAIDS Council HIWVAIDS
Paricipation | the {LAC) Facilitated by {LAC) Council (LAC) {LAC) Council (LAC)
Municipality | Meetings are | 30 June 2024 meeatings meatings meafings meeatings
areas facilitated facilitated by | facilitated by facilitated by | facilitated by
20 June 30 June 2023 20 June 20 June 2024
2023 as follows: 2024 as follows:
1. 27 Oct 1. 26 July
2022 2023
2. 25 Novw 2. 2T Oct
2022 2023
3. 3. 20 March
01 Dec 2024
2022 4. 26 June
28 2024
4. March
2023
3.
01 Jume
2023
[ 5] To promote Ensurs that T A i3 Ferceniag | 1000 Target almost | & 1005 Target [0 ] Thers Wiard
5 culurs of sl Ward functionality = functionslity | met, 6% functionslity almost met, challenges Engagems | Commities
participatory | Sommitises of Ward of Ward functionality of of Ward functionality of inward 15 ni= are Functionalit
demaocracy are functional | Sommittees Committzes | VWard Committees Ward that had taking vy Report
and socisl by 30 June by 30 June Committees by by 30 Jun= Commitiees affected the | placs to
cohesion 2024 2023 30 June 2023 2024 was 8% by 100% resalve
30 June 2024 functionality | challenges
of the ward | that could
cormmittes resultto 3
ward
committes
full
functionality
in future
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Annual Repor

Responsible  Key Initial Key 202212023
Directorate Performanc Performance g E 223024 Reason for Comective
e Area Indicator E g variance Measure .
3 {KPA) gﬂ:‘!l g Annual Annual Annual Annual ':‘;’"D"“
Erfonmance n Target Actual Target Actual .
E LE, Measure 'E E Adjustment Evidence
- = o
ED & 5 D] M T 2=3 0 e Tl 01 Jul 2023 — 30 June 2024
2% = =
E= = Target
oo FERENE] EVIEV Liate L ormmunicat ENETEG
a7 Services Gowernance | proper Communicati | Sormmunicati ons Strategy Commasnic
{IDP and Public communicati | ons Strategy | ons Strategy reviewed by ation
Ref Participation | ons & reviewed 31 May 2024 Strategy
82) publicity
managemen
1
fi3:] TL Corporate Good To ensure Review Dat= MIA A | HA Dai= WA A Communicafi | Target met A WA Reviewsd
288 Services Gowvernance | proper Communicati | Sommunicati ons policy Commasnic
{IDP and Public communicati | ons Policy ons policy reviewed and astions
Ref Participation | ons & reviewed and submitted to Policy
83) publicity submitted to Council for
managsmen Council for spproval on
t sdoption 23 April 2024
a7 8T Commaunity Good To prormote Facilitate Mumber of HIA HA T4 Humber Afourf CTT | d{fourf CTT d{foury CTT Target I=sues st A Local Task
Services Governance | 3 culurs of Local Task LTT meetings meeatings o meatings to mesatings o extremely wiard level Team
and Public participatory | Team to address sddress War | address War address War | met, 06(s0x) reguired Minutes
Participation | democracy {LTT)me=eting | War Room Room Room lssues Room lssues | LTT meetings more and
and social 5 to address lzsues |=sues facilitated by facilitated by | 10 address Engagemsn Attendance
cohesion War Riocom facilitated by facilitated by | 20 June 25 30 June War Rioom t= to keep register
lssues 30 June 2024 30 June July 2022 2024 |ssues the
2023 28 Ot 2022 facilitated by ComimAnity
26 May 2023 30 June 2024 informed
30 June 2023 as follows: and to hawe
23 Aug a platform
2023 for further
10. 08 Oct Engagemsn
2023 twith the
11. 27 Oct stakeholder
2023 5 and
12. 24 Movw prowide
2023 feedback o
the
13, 22 March commumitie
2024 5 at ward
14. 10 May l=vel
2024
fi2] fi1:] Corporate Good To ensure Facilitaie the | Humber of MIA HA T3 Mumber A{four} Target almost F{Tour} Target Tne A schedule | Standing
Services Governance | thata sitting of the Standing Standing met, F(threa) Standing almost met, Standing faor all Rules and
and Public functional Standing Rules and Rules and Standing Rules and Standing Rules and mesatings Orrders
Paricipation | and effective | Rules and Oirders Cirders Rules and Oirders Rules and Oirders for the Committes
Counacil Crders Committes Committee Crders Committes Crders Committee | finanazial Minutes
=xists Committes mestings meatings Committes meatings Committes mesting wyear is in
meeiings facilitated by facilitated by | meeiings facilitated by | mestings scheduled place and
30 June 2024 30 June facilitated by 30 June facilitated by for 30 Maow used to
2023 30 June 2023 2024 30 June 2024 2023, had prewvent
as follows: as follows: no quorum | such
1. 29 Sep wWas situation
20 Oect 2022 2023 posiponed
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Internal Ref
I Indicator Code

Responsible
Directorate

Key

Strategic

Performanc

e Area

(KPA)

Objective

Strategies
Intervention

Initial Key
Performance
Indicator
(KP1)
Performance
Measure

Key Performance

Unit of Measurement

2022/2022

Annual

Target

Annual
Actual

01 Jul 2022 — 30 June 2023

Target

Aciual

20231024

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Target

Actual

UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Reason for
variance

Cormmective
Measure

Annual Repor

Evidence

Marc 3 Marc!
2023 2024
14 June 2023. 3. 21 June
2024
11 fi11] CHfic= of the Good To ensur= Ensurs that Date A HIA | WA A A A Delegations Target met A A Rewiewsd
MM Governancze | that a all delepations of of authority Delegation
and Public functional Delegations aSurthaority reviewed by of Aurthority
Participation | and effective | of Authority reviewed 230 June
Council are reviewed 2024
=xists
a1 1 Community Food To ensure Submit Mumber of A MA T4 A A A d{Taur} Target The were War — Council
Services Governance | 100% War quarterhy Reports on Reports almost met, delays in rooms Sre Resolution
and Public Roam reports to War Rooms submitted to | 3fthree) concluding | all Extract
Participation | functionslity | Council on functionslity council on Reports the smooth | established
functionality Submitted fo the submitted to establishm | and
of War Council by 30 functionslity council on the =nt of war submission
Rooms June 2024 of War rooms | functonslity of oo s of the
by 30 June War rooms by reports functonslity
2024 30 June 2024 which report will
as follows: resulted in =
the submitted
14 Dec 2023 submission | fo
26 Jan 2024 of scheduled
16 May 2024 functionslity | ordinary
report council
target of mestings in
4ffour) not | 2024/25
b=ing met,
howiaver
the reports
arz
preparad
and
submitted
to Coundcil
-] TL Flanning and | Good To develop Development | Date Z0EHIE | WA DY Date DY WA MNIA T Z0E24E5TOF | Target met. WA WA Council
2ep Econamic Governance | & credible of IDP IDP Process Process Plan | 202425 IDP Resolution
{IDP Dewelopment | and Public and Process Plan | Plan developsd Process Plan
Ref Participation | implementa developed and developed
By blz 2 IDP and subrmitted submitted to | and submitted
to Council for Council for to Council for
spproval approval by spproval
30 9 Aug 2023
Sep 2023
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Internal Ref
I Indicator Code

Responsible
Directorate

Key Strateqic
Performanc  Objective
e Area

(KPA)

Flanning and | Good

300 Economic Gowernance
{IDP Development | and Public
Ref Farticipation
B3

i TL Flanning and | Good
301 Economic Gowernance
{IDP Development | and Public
Ref Farticipation
@4y

k11 TLC Good
a2 Governance
{IDP and Public
Ref Participation
B5)

Strategies
Intervention

Initial Key
Performance
Indicator
(KP1)
Performance
Measure

Key Performance

= Unit of Measurement

2022/2023

Annual

Target

Annual
Actual

0 Jul 2022 — 30 June 2023

20231024

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

UMLALAZI MUNICIPALITY
UMLALAZI MUNICIPALITY:

Reason for
variance

Cormmective
Measure

Annual Repor

acilitate Mumber o arget me arget me Strategic
Strategic Strategic Strategic 1{one) Strategic 1{one) Flanning
Flzanning Flanning planning Strategic Flanning Sirategic Repart
sessions SES5ns Session Flanning Sessions Flanning
Facilitated by facilitated by | session Facilitated by | sessions
31 March 21 March facilitated on 21 March Facilitated on
2024 2023 17 - 20 Jan 2024 03 - 05 Dec
2023 2023
Facilitale Mumber of A MA T T Mumber Eleight) Target, E{=ight} Target met, A A IGF
Cluster=d Cluster=d IDF Clustersd extremely Cluster=d Beight) Roadshows
IDF Road roads shows Roadshows | met, Roadshows Cluster=d Repart
shows facilitated by held by 30 1T(sewventeen) held by 20 Roadshows
20 June 2024 June 2023 Clustersd June 2024 held by 30
Roadshows June 2024 as
held by 20 follows:
June 2023 1. 11 April
2024,
2. 13 April
2024,
3. 16 April
2024,
4. 18 April
2024
3. 20 April
2024
6. 23 April
2024,
T. 23 April
2024 and
8. 08 May
2024
Complets Mumber of Mumber | War [ WA HMumber HIA DY TEbwenty- Target not The ftem Warkshop Council
Ward Based | Ward Based of Ward | d1 =ight} Ward met,Izero) was taksn was haid Minutes
plans plans Basad - 28 Based plans | Ward Based to Coundcil successfull | extract
completed plans completsd plans and yon 18
and submitted | complet and completed withdrawn July 2024,
to Council for | =d and submitted to | and submnitied pending & the
approval by submitte Council for to Council for workshop submission
31 May 2024 | dto approval by approval by has then be
Council 30 June 30 June 2024 mads to
for 2024 Council for
approval considerati
by 20 on the
June mesting
2024 held before
end of July
2024,
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Internal Ref
I Indicator Code

Responsible
Directorate

Initial Key
Performance
Indicator
(KP1)
Performance
Measure

Key Performance

Unit of Measurement

202212023

Annual

Target

Annual
Actual

01 Jul 2022 — 30 June 2023

UMLALAZI MUNICIPALITY

UMLALAZI MUNICIPALITY:

202310024

Annual

Target
Adjustment

Annual
Actual

01 Jul 2023 — 30 June 2024

Reason for

Variance

Comective
Measure

Annual Repor

Portiolio
of
Evidense

ood o promote nsure the =0 roentag [i]a arget me! Ol o arget me! omplaints
303 MM Gowernance | &3 culbure of continuous Complaints = Complaints 100% complaints 100% of register
{IDP and Public participatory | Implemsntati | sttended attended Complaints sttended to complaints
Ref Paricipation | democracy on an and within 2 within 2 attended within 2 days | attended to
BE) and social monitoring of | working days warking within 2 from the date | within 2 days
cohesion Bathg Pele in | from the date days from wiorking days of recaipt by | from the date
the of rec=ipt by the dats of from the date 20 June of recaipt by
Municipality 30 June 2024 receipt by 30 | of rec=ipt by 2024 30 June 2024
June 2023 20 June 2023
L1l il Comnmaenity Sood To ensure Facilitate Murnber of HIA HIA | HIA Hurmber HIA HIA 2w Targei not Budpetary Tonsiderati | Attendance
Services Governance | that a training for trainings trainings fgr. | met, 0,iraining constraints | on will b2 Register
and Public functional Ward facilitated for wiard was provided made to
Paricipation | and effective | Committes Ward commithes during the coordinste
Council members Committes members wyear svailabl=
=xists members by facilitated by funding
30 June 2024 20 June with on
2024 ISEUES
including
roles and
responsibilit
ies
1] 1] Corporate Sood To ensure WMonitor the Mumber of HIA HA | 4 Mumber Hfour} Target well {Tour} Target mei, HIA HIA Council
Services Governance | that a efficizncy Qruarterhy Reporis met, Jjfive) reports Afourfreports Resolution
and Public functional and reports submitted to | Reports submitted to | submitted to
Paricipation | and effective | effectivensss | submitted to Council on submitted to Council on Council on the
Counail of legal Council on the progress | Souncil by 30 the progress | progress of
=xists matters st the progress of legal June 2023 a=s of legal l=gal matters
court. l=gal matters matters at follows: matters at at court by 31
at court by 30 court by 30 07 Sep 2022 court by 31 May 2024
June 2024 June 2023 10 Nov 2022 May 2024
31 Janm 2023
02 March
2023
01 June 2023
B 2] CHfice of the Good To ensure Wonior the Mumber of A A T4 Humb=r Z{two) Target met, H{faur} Target met, A A Council
M Governance | that a efficizncy reports on reports 2(two) reports Zuarterhy A(four) Resolution
and Public functional and IGR submitted to | submitted to reports Quarbarky
FParicipation | and effective | effectivensss | submitted to Council on Council on submitted to reports
Counail of Council by 30 IGR by 2D IGR by 2D Council on submitted to
=xists Intergovernm | June 2024 June 2023 June 2023 IGR by 30 Council on
=ntal 13 Dec 2022 June 2024 IGR by 30
Relations 20 June 2023 June 2024 as
within the follows:
Municipality. 1. 28 Sep
2023
2. 14 Dec
pairl
3. 28
March
24
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Annual Repor

Responsible  Key Strategic Strateqgies Initial Key 20222023
Directorate Performanc  Objective Intervention Performance g b ZEI02A Reason for Comective
e Area Indicator E E variance Measure
.g [KPA) {KF1) ~ Annual Annual Annual Annual
3 Performance & Target Actual Target Actual
E = Measure E Adjustment
= = o
E 2 = 5 TR 2= T2 2l 01 Jul 2023 — 30 June 2024
£E = E Target Actual Target Actual
b May
24
10 TL CHfic= of the Good To ensurs Freparation Daie Service MIA MA | T4- Daie Tennice Target met. Eervice Target mei, A HIA Froof of
305 MM Governance | accountabilit | of Service Delivery and Jun- Delivery and | S=rvice Delivery and | Service submission
{IDP and Public vy and Delivery and Budpget 23 Budget Delivery and Budget Delivery and
Ref FParicipation | transparenc | Budpet Implementatio Implementati | Budget Implemsntati | Budget
102) v Implementati | nPlan on Pla Implementatio on Pla Implemsntatio
on an Plan {SDBIP) {SDBIP) n Plan {2DBIP) n Plan
{SDBIP) preparation preparation | {SDBIP) preparation {2DBIF)
completed completed preparation completed preparation
and submitied and was completsd and was
to the mayor submitted to | and submitied submitied to | completsd
for approwal the mayar to the mayor the mayor for | and submitied
for approval | om the 14 June approval by 1o the mayor
by 14 June 2023 14 June on the 30 May
2023 2024 2024 snd
approved on
12 June 2024
103 TL Office of the Good Freparation Dae I0ZZTT THA MA | 37- Date FT-Aug-22 FT1-Aug-22 fadeded) arget me HIA HIA Froof of
306 MM Governancs of Annual Amnual Aug- Annual 202223 Diraft
{IDP and Public Performance | Performance 2z Performance | Annual Annual
Ref Farticipation Report Report Repaort Perfarmance Performanc
102) completed completed Report = Report
and submitied and complet=d submission
o AG submitted to | and submitied
AG by 31 to AG on 31
Aug 2023 Aug 2023
Tod TL CHfic= of the Good Freparation Date IZEET [ HIA MIA | HA Daie MIA A IOEEIT Target mei, A HIA Council
30T MM Governancs of Annual Draft Annual Draft Annual | 2022723 Agenda
{IDP and Public Report Report Report Draft Annual Minuies
Ref FParticipation completed completsd Report was extract or
1040 and subrnitted and completed Council
to Council for submitted to | and submitied Resolution
approval Council for to Council for
approvsl by approwsl on
21 January 26 Jam 2024
2024

141l Page



UMLALAZI MUNICIPALITY

UMLALAZ| MUNICIPALITY: Annual Repor
Responsible Initial Key 202212023
Directorate Performance g i 2023024 Reason for Comective
Indicator E g variance Measu
.g gﬂ:fll E Annual Annual Annual Annual
‘erfomance n Target Actual Target Actual .
E L.a: Measure 'E E Adjustment Evidence
) :;.. = Gl e =2 T Bl 01 Jul 2023 — 30 June 2024
£E = =
= = =
| oo 0 ENSUre warter MIA 3 Attendance
MM Governance | that a performance | guarterhy quarterhy 04 {four) Registeridg
and Public functional rEviEw rEViews rEwiewWE quarterhy endal
FParticipation | and effzciive conduct=d by conducted by | reviews workings
Council 30 June 2024 30 June conducted by
=xists 2024 20 June 2024
=5 follows:
1. 16 Oct
2023
2. 20 Feb
2024
3. 26 Mar
2024
4. 26 April
2024
[A0& | 106 COffice of the | Good To enzurs Freparation = of Annual A W& [ T00% | Perceniag | MiA & TOUTs of Target met. G WA A Signed
MM Governance | that a and signing Performance = Annual 100% of Annmual
and Public functional of Annual Agreements Performance | Annual Performanc
FParticipation | and efizective | Performance | for filled sec Agreements Performance =
Council Agreements | 5458 ==nior for filled s=c | Agreements Agreement
exists for sec 5458 | managers 54453 s=nior | for filled sec 5
Senior prepared and managers B4/33 ==nior
managesrs signed by 29 prepared and | managers
July 2024 signed by 29 | prepared and
July 2024 signed on 28
July 2024
TOE [ 108 C ommasnity Cross To Creaie Facilitaie Murmber of HIA HiA 3 Mumber HTour} Target mei, Hfour}) Target mei, G HIA HIA Dizasier
Services Gutting resili=nt quarterhy Zuarterhy quarterhy Afaur) quarterhy A{four) Forum
Interventions | Communitie | Disasier Disaster Disaster quarterhy Dizaster quarterhy meatings
s to Forum Fomum Fomum Diszster Forum Diszster Attendance
disasters meatings mestings mesatings Forum mesatings Forum Register
facilitated by facilitated by | meatings facilitated by | meetings
30 June 2024 30 June facilitated by 30 June facilitated by
2023 20 June 2023 2024 20 June 2024
=5 follows: =5 follows:
1. 21 Sep 1. 20 Sep
2022 2023
2. 2. 28 Mov
08 Dec 2023
2022 3. 20 March
3. 2024
14 March 4. 10 May
2023 2024
4.
21 June
2023
105 [ 105 T ommasnity Tross To Create Zonduct fire Hurnber of HIA HiA | 4 Hurnber HiA HIA A0Tourty) fire | Target well G2 L HIA Fire =afery
Services Cutting resilient safety fire safety safety met, inspection
Interventions | Cormmunitie | inspection inspection inspactions A2 {fourty- report
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Responsible Initial Key 202212023

Directorate Performance
Indicator
(KF1)
Performance
Measure

2023024 Reason for Comective
variance Measure

Annual Annual Annual I:jl;_rtfnliu
Target Actual LEL = .
Adjusitment Evidence

0 Jul 2022 — 30 June 2023 01 Jul 2023 — 30 June 2024

Target Actual

Key Performance
Unit of Measurement

Internal Ref
I Indicator Code

s o conducted oy conducted by =ately
disasters 230 June 2024 30 June inspections
2024 conducted by

30 June 2024
a5 follows:

Quarter 1 : 11

Quarter 2: 8
Quarter 3 : 13
Quarter £ : 8
110 110 Community Zross To Craale Rewiew of Date A RIA T 37- Date RIA HA Dizasier Targei mei. G RIA RIA Council
Services Cutting resiliznt Disaster Disasier May- management | Disaster Resolution
Interventions | Communitie | management | management 23 plan management
5 to plan plan reviewed reviewed and | plan reviewed Revievwsd
diisasters submitted to | and submitied Disaster
Council for to Council for managsme
adoption by adoption on nt plan
21 May 2024 | 16 May 2024
LEE] 111 Flanning & Cross To promaote Conduct Dat= HA A | HIA Dat= RIA A Feasibility Target not R Froject The Feasibility
Economic Cuiting wrban feasibility Feasibility study met completion | Feasibility Study and
Dewslopment | Interventions | dewelopmen | stedy for Study completed by the study was MANCO
tand Town implementing | completed and senvice completed Minutes
functionslity | the Eshowe and pressnted to providsr im Juhy and extract
Town {CBDY) presented to MANCD by delayed by | will be
rosd MANCD 30 June = rmonth presented
networks 2024 on next
wentified in scheduled
the nodal MANCO.
plan and The
development Diepartrnent
will improwe
on project
managemes
nt to awoid
delays in
performanc
= of
planned
targetis
11z 11z Flanning & Cross Implemsnt T af HA TOOS of [ FFA | 700 Fercentag | WA A 1005 Target met. G NIA A Report on
Economic Cuiting and Building | complets complet = implementati | 100% implementa
Dewslopment | Interventions | Regulstions | building = on of implementatio tion of
and building | plans building Building n of Buikding Building
standards processed plans Regulstions Regulsticns Regulstions
within 30 DIOCess and bauilding and building and
days and =d standards standards building to
submitted to within within within FED
Fortfolio 30 day= l=gislative l=gislstive Committes
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Internal Ref
[ Indicator Code

Responsible
Directorate

Key
Performanc
& Area

(KPA)

Strateqic
Objective

Initial Key
Performance
Indicator
(KF1)
Performance
Measure

Key Performance

Unit of Measurement

202242023

Annual

Target

Annual
Actual

01 Jul 2022 — 30 June 2023

Target

Actual

UMLALAZI MUNICIPALITY:

2232

Annual
Target
Adjustment

Reason for
Variance

Annual
Actual

01 Jul 2023 — 30 June 2024

UMLALAZI MUNICIPALITY

Annual Repor

Comective

Measure Portfolic
of
Evidence

ommities guidelines b guide
by 30 June June 30 June 30 June 2024
2024 2024 2024
113 113 Flanning & Tross To ensurs CTollact HIA Mo_af HA Hurmber HIA HIA HTaur} Target met. G HiA HiA Foriolio
Economic Curting effective spatial data. reports reports A{four) Committiee
Dewvelopment | Interventions | land use create submitte submitted to | reports Minutes
managemen | database on d to the the planning submitted to
t and GI5 function planning and the planning
coordinatad and SCOnomic and economic
Spatial ecanami development | development
Developrmen o portiolio portiolio
t Planning develop committes on | committee on
ment 315 function | G5 function
portfolic by 30 June by 30 June
commimitt 2024 2024
=& an 1. 12 Oct
GIs 2023
function 2. 08 Dec
by 30 2023
June 3. 20 Mar
2024 2024
4. 03 May
2024
114 TL Flanning & Tross To ensurs Implemsnt Murnber of Hurnber | FIA Hurmber H{faur} Target met. AfourfReport | Target met. G HrA HiA EFLUMA
308 Economic Curting effective Spatial reports reports A(four) reporis 5 submitted Afour) By-
{IDF Dewelopment | Interventions | land use Flanning and | submitied to reports submitted to | submitted to to Planning & | Reporis lsws report
Ref managemen | Land Use Council on submitte Flanning & Flanning & Economic submitted to and
114} t and Manag=ment | the d to Economic Economic Developrment | Planning & Flanning
coordinatad | Act Implemsantatio | Plannin Dewveloprmen | Developrnent Portfolio Economic and
Spatial (EPLUMA) n of Spatial g& ton the on the Committiee Developrnent Economic
Developrmen | and Flanning and Econom Implemsntati | Implemsntatio on the Portifolio Developrne
t Planning SPLUMA By- | Land Uss i on of Spatial | n of Spatial Implemsntati | Commities on nt Portfolio
Lswr Manag=ment Dewslop Flanning Flanning and on of Spatial | the Committes
Act ment an and Land Land Uss Flanning and | Implemsntatio Minutes
(SPLUMA) the Use Manag=ment Land Uss n of Spatial =xtract
and SPLUMA | Implems Manag=men | Act (SPLUMA) Management | Flanning and
By-law by 30 niation tAct and SPLUMA Aot Land Uss
June 2024 of (EPLUMA) By-law by 30 (EPLUMA) Management
Spatial and June 2023 and Act
Flannin SPLUMA =5 follows: SPLUMA By- | (SPLUMA)
g and By-law by 30 | 13 Sep 2023 lswe by 30 and SPLUMA
Lamd June 2023 17 Feb 2023 June 2024 By-law by 30
Use 10 Hov 2022 June 2024 as
Manags 08 June 2023 fallows:
ment
Act 1. 12 Oct
{SPLUM 2023
Al
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Responsible Key Strategic Strategies Initial Key 202212023
Directorate Performanc  Objective Intervention Performance
e Area Indicator
(KFA) (KF1)
Performance
Measure

HOZTHN2A Reason for Comective

variance Measure "
Annual Annual Annual Annual Fortfolio

f
Target Actual Target Actual or
Adjustment Evidence

H Jul 2023 — 30 June 2024

Target

01 Jul 2022 — 30 June 2023

I Indicator Code
Unit of Measurement

o
=3
]
E
o
£

Target Actual
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4.1 cCOMPONENT A: INTROOUION TO THE MUNIGIPWORKFORCE
4.1 INTRODUCTION

The Directorate Corporate Services is responsible for the administration of all matters relating to the
adzy A OA LI £ A (18 &ditior85 tNi®, the/ BDirEctoratassists the Municipality in maintaining
smooth human resources processes and procedures in compliance with the relevant legislations. This
Directorate is responsible for the following functions:

Labour relations

Recruitment and selection

Skills developmerdand training
Occupational Health and Safety

Leave and Fringe Benefit Administration

=A =4 =4 =4 =9

1 Employee Assistance and Wellness

There are two recognised trade unions at uMlalazi Municipality i.e. Independent Municipal and Allied
Trade Union (IMATU) and South Africktunicipal Workers Union (SAMWU). The continuous
engagement with organised labour is done at the level of the Local Labour Forum to ensure that there
is labour stability and employees are consulted on matters of common interest.

The20232024 financial year never experienced any industrial actions or work stoppage by labour.
The Municipality is managed by the Accounting Officer (Municipal Manager) and 5 Msadiagetly
accountable to the Municipal Manager

4.2 EMPLOYEE TOTALS, NORER ANIMACANCIES

Like every dier municipality, the uMlalazi Mhicipality does acknowledggat there are critical
positions that need to be filled in order to ensure smooth operations of the Municipality. The
Municipality currently has a total number 486 employees who are permanent as follows:

Thee were nocriticalfunded post that remained vacaii the financial yeaunder review.

hYOS 2+ U0KS adzy ocC on H p ®p:z
ZNI1JZ NI UGS S NI A no oy p MM ®DcC:
CAYFYOAFt { SNIA p H pn H 0 Py
2YYdzyAué { SNIBA HT M HNnN oM MM D s
OYyIAYSSNAY3I { SN MM M do MYy MC PH:
ttFryyaAya FTyR 90z 0T oM C MC PH:

There were no criticdunded post that remained vacant in the financial year under review.
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4.3 COMPONENT:BMANAGING MUNICIPALORKFORCE
4.3.1 INTRODUCTION TO MUNPAL WORKFORCE MANEMENT

It is hardly possible to maintain a high level of service delivery and adherihg duties imposed by

the Constitution and Batho Pele Principles on public servants, if sound discipline in the workplace is
not maintained. The uMlalazi Municipality tak@$de in its commitment to ensure sound discipline in
order to deliver the best quality of service to the community.

The staffing policy and process embodies various actions as part of a holistic pfabestisements,
recruitment, selection, promotionsand transfers all form part of staffinglanagement, Line
Managers, Human Resources, Council and Trade Unions are involved in the entire process and the
policy endeavors to enable such rgdayers to perform theiallotted responsibilities as effective dn
efficient as possible

Managers are also regularly informed and advised of trends and equipped with knowledge to manage
poor discipline.

Continuous action is taken to reduce the high level of sick leave. Regular incapacity investigations are
held to detet possible sick leave abuse and/or to identify cases which qualify for medical boarding.

The procedure as prescribed in the Labour Relations Act and Employment Equity Act is followed to
ensure compliance with said legislation.

4.3.2 POLICIES

During the period nder review the municipality hththe following HR Policies in place

HR Strategy Yes 29 June 2023
Change Management | Yes 29 June 2023
Guidelines

Acting Allowance Policy Yes 29 June 2023
Education Training and| Yes 29 June 2023
Development Policy

Employment Equity Yes 29 June 2023
Policy

Exit Management Polic] Yes 29 June 2023
Induction & Onboarding Yes 29 June 2023
Policy

Job Evaluation Policy | Yes 29 June 2023
Performance Yes 29 June 2023
Management Policy

Probation Policy Yes 29 June 2023
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Recruitment Policy Yes 29 June 2023
Scarce Skills & retentio| Yes 29 June 2023
Policy
Strategic Talent Yes 29 June 2023
Management
Framework
Strategy Filing of Posts| Yes 29 June 2023
Leave of policy Yes 29 June 2023
Placement Policy Yes 29 June 2023

4.3.2.1 WORKFORCE POLICY BIEMWPMENT

TheuMlalazi Municipalityadheres to the South African labour laws that regukadeninistration of its
workforce and is therefore committed tonprovement and progress otihe municipal workforce
policies.

The Municipality continued to pursue good workforce management in the year uedéw and
reviewed its policies based on its strategic objectives to annually improperfisrmance.

The Munidpality is committed to maintaining and implementing effective workforce polithed
promote and illustrate both clear procedural and substantial fairness.

4.3.3INJURIES, SICKNESMDASUSPENSIONS

There are incidents of injury on duty and when suchdiects do occur, the employee is referred to
GKS 520302NJ T2 NJ | { (rBeyeimpla¥eés arelentit@a wzgighty Ha@sisickOeae ind
three year leave cycle in terms of the SALGBC Main Collective Agreement.

Below tables indicates the number of injuries on duty reported during year under review:

The employee was punched by the hook o] 05 R2 531.45
the truck when he wagying to hook the
truck.
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The employee was lifting the metro file box 03 R4
which strain her back muscle 946.44
The employee was lifting up the waste, 03 R1
when she got cut by the glass bottle on he 381.39
right lower leg.

Implementation of Disciplinary Procedures and Code Collective Agreement

1. GrossMisconduct. Not Finalised. | Schedule  to

2. Misuse of the Municipal Vehiclé take place on

3. Driving Municipal Vehicle bein 02 August
under the influence of alcohol. 2024.

4. Damage to the Municipa
Vehicle.

1. Failure to obey lawful an{ \ot Finalised. | Schedule  to
reasonable instruction/s given take place on
by a person having authority t 20 August
do so. 2024,

2. Desertion of work.

3. Under the influence of alcohg
during office hours.

1. Failure to act in the best intereg Finalised 08 May 2023,
of the municipality and in such however
way that the credibility of the employee
municipality is not appealed and
compromised. the appeal wag

2. Misuse of Municipal Vehicle. finalised on 03

3. Damage to Municipal Vehicle. July 2023.

1. Gross Negligent Finalized 15  January

2024.

1. Gross Misconduel) ginjised. 21 December
Unauthorised use of cound 2023, however
vehicle. employee

2. Gross Misconduct: driving
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municipal vehicle under thg appealed and
influence of alcohol. the appeal was

finalised on 15
April 2024.
1. Gross Misconduct Finalised. 30 November
2. Gross Dishonesty 2023
1. Dereliction of duties Finalised 22 November|
2. Gross Negligent 2023, however
3. Failed/Refused to execut employee
duties appealed and
4. Sub Issues ranging paragra the appeal was
3.1.1¢3.1.6.14 finalised on 21
5. Preciselyclear no ambiguity February 2024
6. Intentionally alternatively

through  Gross  Negligeng
caused damaged to compar

property.
4.4 COMPONENT: CAPACITATING THEUMICIPAIWORKFORCE
4.4.1 INTRODUCTION TO WORIRCE CAPACITY DEOHMENT

The municipality develops its human resources by ensuring that there is sustainable capacity building.
This is done in by identifying skills gaps through a skills pratiess. In terms of sectioD c of the

Skills Development Act 97 of 1998 one of the purposes of the act is to encourage employers to use
the workplace as an active learning environment and provide employees with the opportunities to
acquire new skills.

Skills audit forms are handeut to employees for them to complete during Skills Audit Consultations
sessions facilitated by Human Resources Section. The aim of skills audit process is to allow employees
to indicate their training needs / Skills lack. These are the skills whiaxtyufred by the employees,

the employees will be able to effectively and efficiently perform their functiofisis information is

then analysed and consolidated for the purpose of building a Workplace Skills Plan for the
municipality. The Work Place Plarthen submitted to the Local Government Seta. When approved it

is then submitted to the LGSETA as a guiding document in terms of which training will be conducted
for the particular financial year.

The Workplace Skills Plan for the22(2024 and Annual flaining Report 283/2024 financial year was
submitted to the Local Government Seta by the required date being A@3\&Bich is a requirement
for employers to get mandatory grant from the LGSETA.

Below is the Traing Report for Councillors andf@ialsfor the 2023/2024 financial year:
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4.4.1.1 STAFF TRAINING PRDED IN2023/2024
Training Employee Trained | Date Completed | Ongoing
COMPIA Network+ 9 6505005l 03-07 June K N/A
Training 2024
Fire Fighter 1&2 70100020 10/06/2024 No In progress
FEVANEIWANEICRISR | 70100021 25/10/2024
Hazmat Operationsl| 70100024
s s e Ak be s e 70100022
3 Training
Certfied Information 65050036 29/01- K N/A
Security Manager 02/02/2024
Course
Performance 90050036 03 K N/A
Management System 65050044 05/04/2024
Training 65050042
60050023
55050016
60050047
85050004
60050024
65050043
60050035
80050021
Records Management 90050027 11- K N/A
Course 90050015 15/03/2023
65050022
Online Training: 65050044 27/03/2024 | K N/A
Sl aresane- T 65050012
Collective Agreement
Training
4.4.1.2 COUNCILLOR TRAINIRFEXOVIDED I2D23/2024
No. Training Employee Trained Date Completed Ongoing
1 Performance Clir AN Siblya | 0305 April | K N/A
Management System Clir T N Shozi 2024

Clir S A Khuzwayg
Clir B C Makhathin
Clir Z Biyela

Cllir Z M Mhlongo
Clir S A Makhathin
Clir S B Dlamini
ClIr S 1 Zibani

Clir M Ndlovu
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Clir M M Ngema
Clir S M Gasa
Clir V M Xulu
ClIr K Ntanzi
ClirQ T Xulu
Clir A A Khanyile
ClIr N Vilakazi
Clir M S Xulu
Cllr Z Mpungose
Clir N G Qwabe
ClIir T L Ntanzi
Clir T P Khoza
Clir KR Khumalo
Clir K S Mthabela

ClirBXS
Ntombela

Clir M M M Ntuli
Clir S B Dlamini
Clir B Khanyile

27 March
2024

N/A

All Councillors

18 October
2023

N/A

Clir A N Sibiya
Clir T N Shozi
Clir S A Khuzwayo
Clir B C Makhathin
Clir Z Biyela

Cllr Z M Mhlongo
Clir S B Dlamini
ClIr S 1 Zibani
Clir M Ndlovu
Clir M M Ngema
Clir S M Gasa
Clir V M Xulu
ClIr KNtanzi

Clir Q T Xulu

Clir B M Nzuza
ClIr N Vilakazi
Clir M S Xulu
Clir N G Qwabe
ClIir T L Ntanzi
ClIr S B Khoza
Cllr S Magwaza
Clir K Khumalo

23-25 October
2023

N/A
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Cllr A N Sibiya 06-08 K N/A
Clir T N Shozi November
Clr S A Khuzwayo 2023
Clir B QMlakhathini
ClIr Z Biyela
Cllr Z M Mhlongo
Clir S B Dlamini
Clir S 1 Zibani
Clir M Ndlovu
Clir M M Ngema
Clir S M Gasa
Clir V M Xulu
ClIr K Ntanzi
Clir Q T Xulu
Clir B M Nzuza
ClIr N Vilakazi
Clir M S Xulu
Clir N G Qwabe
ClIir T L Ntanzi
Clir M Mdluli
Clir Vlagwaza
Clir K Khumalo
ClIir K S Mthabela
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The2023/2024 WSP and the Annualaining reports which were submitted to the LGSETA can reflect
more details on the above description.

4.4.2 EMPLOYEE ASSISTARBEGRAMMEBND WELLNESFEPORT FOR JULY 2023
TO 30 JUNE 2@

In order to ensure that the municipal workforce is committed to their functions; Employee Assistance
Programmes was introduced within the Corporate Services Department. Subsequent to that EEmploye
Assistance Programmead WelhessPlan for the period under review was approved by the Municipal
Manager in order to ensure that EAP initiatives are implemented and employee referrals to relevant
institutions are accordingly facilitated. Amongst others things the EAP and \&&|iten comprised

of information sessions, Employee Assistances Programmes and Wellness; and Work and Play
Programmes.

Information Sessions were held on various dates as per table below and its objective was to capacitate
employees with relevant informatioin relation to conditions of the Pension a and Group life which
employees are the members.

Employee Assistance Programmes and Wellness events were also held in order to increase awareness
in relation to particular illness and sickness that affect theetgat large and to encourage Employee/
CouncillorParticipationin activities thus playing an importartle to good life.
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The following Councillor/ Employee Assistance and Wellness Programmes were undertaken during

2023 2024 financial yea:

21 September 2023

Educate new staff members
about the Provident Fund

Date :28 September 2023
Venue: Norwood Hall
Time :13h0@ 16h00

Aimed to raise Prostate Cancer
Awareness to Councillors and
staff members

16¢ 19 October 2023

To assist Councillors / Employee
on submission of returns to SAR

Date : 26 October 2023

Venue : Transfer Station
Sport Filed

Time :13h00616h00

This Programme is aimed to ass
Employees to stay fit and boost
morale and encourage team
work.

Date :30 October 2023
Venue: Town Hall
Time :13h0@ 16h00

Aimed to raise Breast Cancer
Awareness to Councillors and
staff members

Date :07 December 2023
Venue: Town Hall
Time :13h0@ 16h00

Assist Employees to make
informed decisions when
planning for future e.g.
Budgeting,

Investment Plans and Healthy
Lifestyle etc.

01 March 2024

Aim to develop team work, self
discipline and administrative
skills through sport activities
such Aerobics , Soccer and
Netball

Date Held : 03 May 2024
Venue : Eshowe Sport Club
Time :07h0@ 16h00

This Programme is aimed to as$s
Employees to stay fit

and boost morale and encourags
social cohesion within district
municipalities

Date Held : 2627 and 03
March 2024

Medical Practitioner :
Dr K M Makhanya

Venue: Cash build Building

As per regulation governing the
Funds, employees should be
examined to qualify for
membership

Fifteen (15) new staff members
were medically examined
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Shop No8
Eshowe 3815

Date Held : 29 April 2024

Venue : Eshowe Town
Hall
Time : 13h016h00

Aim is to assist Employees to
understand imprtance of
producing right beneficiaries ang
understand the benefits and
procedures for the Fund

Date Held :07 May 2024

Aim is to assist Employees to
understand importance of

Venue : Eshowe Town , . L
producing right beneficiaries ang
Hall understand the benefits and
Time : 13h@016h00 procedures for the Fund
4.5 COMPONENT D: MANAQGENTHE WORKFORCE BXPHURE

45.1 EMPLOYEE EXPENDITURE

During the yeaR0232024, the salary bill of the Municipality was2R6618 968 The workforce
expenditure per category is as follows:

Employees

R181460 893

Councillors

R 25158 074

The Municipality uses the SAGE 3dyroll Systems. Employees, including Councillors, receive their
printed payslips on a monthly basis.
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uMlalazi Local Municipality
{Registration number KZN 284)
Annual Financial Statements for the year ended 30 Juns 2024

General Information

Legal form of entity Local Municipality

MNature of business and principal activities The primary function of uMlalazi Local Municipality is to provide basic
sernvices i.e electricity, refuse, roads and stormwater facilities within
the Municipality's purisdiction. The mandate of the Municipality is in
terms of section 152 of the Constitution of South Africa.

Councillors Mayor - Clir. T Xulu
Deputy Mayor - Clir. MM Ngema
Speaker - Clir. JK Powell
Chief Whip - Clir. M Dludia
Member of Executive Committee - Clir. MM Cebekhulu
Member of Executive Commitiee - Clr. KS Mthabela
Member of Executive Committee - Clir. WL Ngema
Member of Executive Committee - Clr. K Mtanzi
Member of Executive Committee - Clir. 5A Makhathini
Member of Executive Committee - Clir. K Khumalko
Member of Executive Committes - Clir. MMM Miuli
Member of Executive Committee - Clir. 30 Khubisa

Chairperson of the Municipal Public Account Committee - Clir. 5B
Larkan

Chr. AM Sibiya
CHlr. TH Shozi
CHlr. 5A Khuzwayo
Clr. BC Makhathimi
CHlr. £ Biyela

CHr. ZM Mhlongo
Chr. BXS Mtombela
CHr. MD Diadla
CBr 5B DMarmini
CHr. 3W Yimba
Chr. BP Hiabisa
Chir. K. Mvembu
Chr. 51 Zibami

Chr. JM Ngema
Chr. ME Biyela
Cir. M Ndlowu
Chr. T Mdlalose
CHr. 5M Gasa
CHr. WM Xulu

Chr. MG Mzimela
Chr. BC Magwaza
Chr. B Nombekela
Chr. TH Biyela
CHr. MM Vilakazi
CHr. i3 Mgema
CHr. MS Xulu

Chlr. Z Mpungoss
CHlr. EF Shange
Chr. NG Qwabs
Clr. BL Zungu

1

159| Page



UMLALAZ| MUNICIPALITY
UMLALAZ| MUNICIPALITY: Annual Report

uMlalazi Local Municipality
(Registration number KZN 284)
Annual Financial Statements for the year ended 30 Juns 2024

General Information

Chr. MM Ehanyile
Chr. ME Dlamini
Chr. GZ Mcanana
Chr. PTO Shange
Chr. TP Khoza
Chr. TL Nianazi
Chir. B Khanyile
Chr. MF Mdbuli
Chr. ¥XB Mpungose
Chr. NN Cele
Chr. A4 Khanyile
Chr. KR Khumalo

Grading of local authority Grade 3
Chief Finance Officer (CFO) NP Mgobhozi
Accounting Officer NN Shandu
Registered office Hutchinson Street
Eshowe
AB1E
Business address Hutchinson Street
Eshowe
AB1E
Postal address P O Box 37
Echowe
IB15
Bankers First Mational Bank, Medbank, Standard Bank, Investec Bank and
ABSA Bank.
Auditors Auditor-General South Africa
Preparer The annual financial staterments were internally compiled by:

Diwisional Manager Budget and Financial Reporting and reviewed by
Chief Financial Officer and Internal Audit Unit
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uMlalazi Local Municipality
({Registration number KZM 284 )
Annual Financial Statements for the year ended 30 June 2024

Index

The reports and statements set out below comprise the annual financial statements presented to the Councal:

Fage
Report of the Accounting Officer 4
Statement of Financial Position 5
Statement of Financial Performance G
Statement of Changes in Net Assets T
Cash Flow Statement 8
Statement of Budget and Actuals g-1
Accounting Policies 13-51
Motes to the Annual Financial Statements 52 -115

Abbreviations used:

CoiD Compensation for Occupational Injuries and Diseases
DBSA Dewvelopment Bank of South Africa
m3COA Municipal Standard Chart of Accounts
HDOF Howusing Development Fund
SARS South African Revenue Services
IPSAS Intemational Public Sector Accounting Standands
MFMA Municipal Finance Management Act
MDORG Municipal Disaster Response Grant
GRAP Generally Recognised Accounting Practice
A5 Intemational Accounting Standards
MFMG Municipal Finance Management Grant
INEP Integrated Mational Electrification Programme
MIG Municipal Infrastructure Grant
3
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uMlalazi Local Municipality
{Registration nurnber KZM 284)
Annual Financial Statements for the year ended 30 Juns 2024

Report of the Accounting Officer

The Accounting Officer is reguired by the Municipal Finance Management Act [Act 56 of 2003). to mantain adeguate
accounting records and is responsible for the content and integrity of the annual financial statements and related financial
information included in this report. It is the responsibility of the Accownting Officer to ensure that the annual financial
statements fardy present the state of affairs of the municipality as at the end of the financial year and the results of its
operations and cash flows for the period then ended. The external auditors are engaged to express an independent opinion on
the annual financial statements and was given unrestncted access to all financial records and related data.

The amnual financial statements have been prepared in accordance with Standards of Generally Recognised Accouwnting
Practice (GRAP) including any interpretations, guidelines and directives issuwed by the Accounting Standards Board.

The annual financial statements are based upon approprate accounting policies consistently applied and supported by
reasonable and prudent judgments and estmates.

The Accownting Officer acknowledges that he is ultimately responsible for the system of intemal financial controd established by
the municipality and place considerable importance on maintaining a strong control environment. To enable the Accownting
Officer to meet these responsibilities, the municipality sets standards for intemal contrel aimed at reducing the risk of ermor or
deficit in a cost effective manner. The standards inclede the proper delegation of responsibilities within a cleady defined
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. These
contrals are monitored throughout the municipality and all employees are reguired to maintain the highest ethical standards in
ensuring the municipality’s business is conducted in @ manner that in all reasonable circumstances is abowve reproach. The
focus of risk management in the municipality is on identifying, assessing, managing and monitoring all known forms of nisk
across the municipality. While operating risk cannot be fully eliminated, the municipality endeawours to minimise it by ensuring
that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within predetermined
procedures and constraints.

The Accounting Officer is of the opinion, based on the nformation and explanations given by management. that the system of
internal control provides reascnable assurance that the financial records may be relied on for the preparation of the annual
financial statements. Howsewer, any systermn of intermal financial contrel can prowide only reasonable, and not absolute,
assurance against material misstaterment or deficit.

The Accounting Officer has reviewed the municipality’s cash flow forecast for the year to 30 June 2025 and, in the light of this
review and the cument financial position, he is satisfied that the municipality has or has access to adequate resources to
continue in operational existence for the foreseeable future.

The municipality is wholly dependent on the municipality for continued funding of operations. The annual financial statements
are prepared on the basis that the municipality s a going concem and that the municipality has neither the intention nor the
need to liqguidate or curtail materially the scale of the municipality.

The Accounting Officer also certifies that salaries, alowances and benefits of Councillors. loans made to Councilors, i any,
and payments made fo Councillors for koss of office as disclosed in the annual financial statements below are within the upper
limits of the framework envisaged in Section 212 of the Constitution, read in conjunction with the Public Officer Bearers Act and
the Minister of Provincial Govemment's determination in accordance with this Act.

The annual financial statements set out on page 5, which have been prepared on the going concern basis, were approved by
the Accounting Officer on 21 August 2024 and were signed on its behalf by:

Accounting Officer
NN Shandu

Saturday. 31 August 2024

162| Page



UMLALAZ| MUNICIPALITY
UMLALAZ| MUNICIPALITY: Annual Report

uMlalazi Local Municipality

{Registration number KZN 284
Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Position as at 30 June 2024

Figures in Rand Mote{s) 2024 2023
Restated”

Assets

Current Assets

Cash and cash equivalents 3 73 85T bo4 829 820 718
Inventories 4 3315422 2 315 288
Receivables from exchange transactions 5 43 058 T18 34 0BT BT
Receivables from non-exchange transactions T 35 451 5B 30 908 127
Statutory receivables - VAT recewable i1 4 240 138 4443 538
160 025 228 142 775 524
Non-Current Assets
Property, plant and equipment B B31 234 D32 TO4 824 338
Investment property ] 32 478 DOD 31 333 DOD
Intangible assats 10 T3 250 B4 B2E
Heritage Assets 11 10 2311 344 10 311 344
Investments 12 500 500
Receivables from exchange transactions 5 1 840005 -
BYS 73T 181 B38 664 011
Total Assets 1035 762 409 981 439 535
Liabilities
Current Liabilities
Payables from exchange transactions 13 87 581 188 58 833 428
Consumer deposits 14 3 B11 255 3 844 117
Unspent conditional grants and receipts 15 B 443 BOG 1 187 80T
Employes benefits obligation 16 2420038 2 142 000
Provisions 17 1 D6E 508 966 b41
Long term loans 18 2305137 407 335
85 63T 933 67 091 328
Hon-Current Liabilities
Employes benefit obligation 16 2T 0T 648 20 283 00D
Long term loans 18 2T 335 407 1713 281
34 412 056 28 006 261
Total Liabilities 140 049 389 95 09T 389
Met Assets BOS T12 420 B86 341 946
Resarves
Housing operating account 12 4 323 BGE 4 007 B22
Accumulated surplus 20 BO1 BB 552 B2 324 122
Total Net Asseats BO5 T12 420 BB6 341 9435

" See Mole 55

[&]
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uMlalazi Local Municipality

{Registration number KZM 284)
Annual Financial Statements for the year ended 30 June 2024

Statement of Financial Performance

Figures in Rand Mote{s) 2024 2023
Restated”

Revenue

Revenue from exchange transactions

Service charges 2 107 268 076 93 233 640
Rental of facilities and equipment 2 1424 831 1180 035
Interest received - receivable from exchange transactions 20 2933083 1 220 285
Apgency senvices 24 2801720 2156 135
Licences and permits 25 2 2B3 512 1 061 738
Operational revenus 31 2425091 1 397 B52
Interzst earnied - external mvestments 3z 10 111 887 3 140 352
Gain on disposal of assets tate =il 2216 p45
Actuarial gains 3o 2 103 674 3973 532
Fair value adjustments 48 1 145000 878 000
Total revenue from exchange transactions 133359 543 116 66T 679

Revenue from non-sxchange transactions

Taxation revenue

Property rates 33 71 8B0 508 g 421 Bag
Property rates - penalties imposed 32 5113810 3035 721
Licences and permits 26 13 016 36 101
Availability charge - electricity 27 1470528 1316 6578
Availability charge - interest on electricity 241 241 24 670
Transfer revenus
Govemnment grants & subsidies a5 316 960 011 285 405 700
Public contributions and donations - 180 148
Fines, penalties and forfeits 23 2952 157 1 408 748
Total revenues from non-exchange transactions 398 645 372 359 899 626
Construction contract revenue: INEP
Construction contract revenue 47 - 3 156 604
Total revenue 532 004 915 479 723 203
Expenditure
Employes related costs 3G 186 T45 738 175 108 551
Remuneration of councillors a7 25 158 075 23223212
Depreciation and amaortisation & 45004 58 47021111
Impairment loss aa 5728280 3513 818
Fimance cosis 40 2 1468 034 276 B58
Lease rentals on operating leass 28 1 266 239 1 787 321
Debt Impairment 41 2 913 654 5 136 185
Bad debts written off - 1136 752
Construction contract expenditure - 3 156 604
Bulk purchases 43 39 865 B33 73 887 110
Contracted services 44 a1 201 396 85 084 425
Transfers and Subsidies 34 B 160 333 5 04T 398
Inwentory Consumed 45 18 828 172 18 213 128
Operational costs 42 45 110 224 51 177 674
Total expenditure S22 633 543 497 540 335
Surplus (deficit) for the year DA ITE (1T 816 426)
" See Mole 55
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Statement of Changes in Net Assets

Annual Report

Houwsing Accumulated Total net
Operating surphus [ deficit assets
Figures in Rand Fund
Opening balance as previously reported 3T7TBO7S EBPOSTS @20  BB4 354 004
Adjustments
Caorrection of errors 56 - 9 304 268 B BO4 268
Balance at 01 July 2022 as restated* 3TTEO7TS 900 380 236 304 158 371
Changses in net assets
Interest earned 220 747 (220 T47) -
Met income (losses) recognised directly in net assets 228 T47 (228 T47T) -
Dieficit for the year - {17 816428) (17 B1& 42a)
Total recognised income and expenses for the year 220747 (18046 173) (17 B1G 428)
Total changes 220747 (18046 173) (17 B1& 428)
Restated® Balance at 01 July 2023 4 007 822 B82 334123  BB6 341 945
Changss in net assets
Surplus for the year - 9 388 372 B 308372
Interest earned 314 D23 (314 243) -
Impairment reversa 1102 - 1 102
Total changes 316 D45 9054 428 B3TD 474
Balance at 30 June 2024 4 323 B68 891 388 5352 8B5S T1Z2 420
Mote(s) e

" See Mote 55
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uMIlalazi Local Municipality

{Registration number KZM 284}
Annual Financial Statements for the year ended 30 June 2024

Cash Flow Statement

Figures in Rand MNote({s) 2024 2023
Restated”

Cash flows from operating activities

Receipts
Property Rates 48 282 586 52 750 852
Sale of goods and services @B 257 82T 90 X72 818
Government grants 316 251 870 239079 818
Interest income 13 045 94D B 140 350
476 B33 032 440 243 752
Payments
Employee cost (208 018 420) (190 118 308)
Suppliers (180 B39 410} (223 D37 524)
Fmance costs [3 148 984) (2T 858)
Transfers and grants (B 15 360} {5 DET 308)
(411 159 244} (418 403 08E)
Net cash flows from operating activities 46 65 6TH 788 21 T45 664
Cash flows from investing activities
Purchase of property. plant and eguipment 8 (80 025 277) (53 200 528)
Proceeds from sale of property, plant and equipment 8 1 163 817 2 625 00D
Mowement in housing rental - 7 845
Met cash flows from investing activities {88 B61 460) {51 357 8E3)
Cash flows from financing activities
[{Repayment of)f Proceeds from long term koans 27 519 948 (353 432)
483 241 (62 0D
Met cash flows from financing activities 28 018 189 (415 432)
Met increasel/{decrease) in cash and cash equivalents 4 §35 54T {30 027 651)
Cash and cash eguivalents at the beginning of the year 60 820 718 09 58O 350
Cash and cash equivalents at the end of the year 3 T4 456 235 69 558 718

" See Motke 55
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Statement of budget and actuals
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Figures in Rand

Driginal Budget Final Shiftimg of Wirement Final budget Actual Unauthorised Wariance Actual Aciual
budget adjustments adjustments Ffunds (i.t.o. fi.t.o. council outocome expenditure outcome outcome
{ito. s28 and budget 531 of the approved as % of as % of
531 of the MFMA) policy) fimal ariginal
MFRA) budget budget
2024
Fimnancial Performance
Property rates T4 480 520 T41 0920 75 201 a10 75 201 610 71 a&0 509 (3321 101} =1 BT %
Service charges 107 @as 10 218 70 108 2038 400 1038 2068 400 107 268 074 (838 324) B9 % 28 %%
Intersst earned - external T a17 180 230 000 B 047 1820 8 047 190 10 111 BB7 2 Da4 7Te7 128 % 128 %
investments
Transfers recognised - 255 883 750 745 700 256 749 450 258 748 450 257 323011 643 581 100 % 101 %
aperational
Other own revenue 24 248 240 3 535 320 2B B33 560 29 833 580 25 774 330 (4 058 Z30) Bd % BB %
Total revenue AT2 479 310 5 560 900 478 040 210 4T8 040 210 472 428913 (3 611 237) 99 % 100 %
(excluding capital
transfers and
contributions)
Employes costs {1B@ 227 850) (1 512 8D0) (187 747 650) {187 747 650) (188 745 733) - 1001 912 B9 %% 100 %
Remuneration of {23 928 730) (1270 750} (25 200 480) (25 200 480) (25 158 075) - 47 405 100 % 105 %
councillors
Depreciation and asset {53 828 710) (2 520 ODOD} (56 149 ?1III_ (58 148 710) (48 904 TET) - T 244 953 BT % 21 %
impaimment
Fmnmance charges {3 755 230) 605 &30 {3 150 000} {3 150 DOO) (3 146 DB4) - 3016 100 %% 24 9%
Bulk purchases {B7 414 150) (2 200 ODD0} (80 714 150) {89 714 150} (BO 8&5 233) - 48 217 100 =% 103 %
Transfers and grants (7 872 240) (721 220} {8 204 7&0) {3 394 Tad) {8 180 233) - 234 437 a7 % 106 %
Other expenditure {1538 432 860) (2 640 170} (181 O73 030) {181 073 030) (160 453 721) - 218 308 100 %% 102 %
Total expenditure {321 062 370} (10 366 B10) (531 429 TEOD) (531 4253 T80} ([522 635 S541) - 8 794 239 98 % 100 %
Surplusi{Deficit) (48 583 660} (4 BO5 310) (53 389 570) -_ (53 388 5700 (50 206 EZ:E_ 3 182 942 84 % 103 %
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uMlalazi Local Municipality

{Registration number KZMN 284}
Annual Financial Statements for the year ended 30 Juns 2024

Statement of budget and actuals
Figures in Rand

Diriginal Budget Final Shifting of Wirement Final budget Actual Unauthorised Variance Actual Bctual
budget adjustments adjustments funds (iito. {it.o. council outcorme expanditurs outcome outcome
{iito. s28 and budget 531 of the approved as % of as % of
531 of the MFMA) policy) fimal criginal
MIFRAAD budget budget
Transfers and subsidies - 63 138 250 3 D50 700 &0 1Bd 950 69 186 D50 59 576 0DO (8 &10 250) =1 20 %
capital
Surplus [(Deficit) after 17 352 390 (1 733 210) 13 797 380 13 797 380 9 369 3T2 (6 428 8] 39 % 33 %
capital transfers and
contributions
Surplusi{Deficit) for the 17 552 590 {1 735 210) 15 797 380 15 797 280 9 369 3T2 (6 428 8] 59 % 53 %
year
Capital expenditure and funds sources
Total capital expenditure 110 174 &0 3 B9E 220 114 170 910 1142 170 21D g0 274 o1 [ (24 B9S 240} T8 % 81 %
Sowurces of capital
funds
Transfers recognised - 63 138 250 3 D50 700 &0 1Bd 950 69 186 D50 52 935 203 {16 250 BET) TT % B0 %
capital
Bormowing 30 000 oDa - 20 DDO 000 30 000 00O 23 403 138 (6 596 B&2) T8 % 7B %
Internally generated 14 03E 440 B45 520 14 BE3 960 14 983 830 12 934 230 (2 D=2 020} B3 e 22 %
funds
Total sources of capital 110 174 &30 3 896 220 144 170 910 114 170 910 89 274 061 (24 B9E B49) T8 % 81 %
funds
Financial position
Total cumrent assets 130 635 000 F25 0D0 121 410 00D 131 210 DOD 160 025 223 2B 615 228 122 % 122 %
Total mon current assets ‘280 331 000 {86 D35S 00D}y 984 318 000 Bb4 316 DOD BFS 737 181 {1B 57& B18) B3 % 8B %
Total cumrent liabilities {61 750 DO0) (5 D42 000y (&6 792 000) (8@ 7¥92 D00y (BS 83T 933 {18 B45 @33} 128 % 120 %
Total mon current {61 087 DD0) (584 ODO} (81 671 00D) (81 @71 000y (54 412 053 ¥ 258 D44 B3 % BB %
liabdities
Community wealthvEquity 283 229 000 {20 4G 00Dy 88T 263 000 BET 263 DO 8B5S ¥12 420 (1 550 SE0) 100 %% 21 %
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Figures in Rand

Oiriginal Budget Final Shifting of Wirement Final budget Actual Unauthorised Variance Actual Actual
budget adjustments adjustments funds (ito. {i.t.o. coumcil ocutcome expenditure outcome outcome
{iito. s28 and budget 531 of the approved as % of as % of
531 of the MFMA) policy) final original
MIFRLA) budget budget
Cash flows
Met cash from (used) 58 844 000 (5 723 000} 51 121 000 51 121 00D 65 878 7TBa 14 557 788 128 % 116 %%
operating
Met cash from {used) {10a 155 oDO) 12 33E& DD (B2 Ta¥ 000} (92 TEF DOD) (B3 3&1 461 3 825 530 g % B4 %
inweshmg
Met cash from (used) 20 009 000 - 20 DDO OoD 20 0020 oo 27 518 248 (2 430 DE2) B2 % |2 %
financing
Met increase/{decrease) {19 311 000} T 645 000 {11 668 000) (11 866 OO0} 4 33T 275 16 003 275 (3T)% [22)%
im cash and cash
equivalents
Cash and cash B3 7a0 000 {10 12& DDOY) T3 654 000 73 654 00D 69 20 718 (4 D33 Z82) 85 % B3 %
equiwalents at the
begmnning of the year
Cash and cash 64 459 000 (2 481 000} &1 288 000 61 988 000 T3 937 993 {11 969 953) 119 % 115 %

equivalents at year end

11
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Significant decreasel inerease is explained below;

Interest eamed- external mvestments: Cash flow was monitored to ensure that investments were maxomised where surplus
funds became available, thereby maximising interest income.

Other own revenue: The main contributing factor emanates from the issuing of traffic fines for the period , where challenges
were experienced by the municipality. Other factors are far value of mvestment property gain on assets disposal that came
less than projected.

Depreciation and asset impairment The decrease emanates from the review of useful ifes base on the condition assessment
which adjusted the estimate downwards..
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Figuwres in Rand Mote{s) 2024 2023

1. Significant accounting policies
The principal accounting policies applied in the preparation of these annual financial staterments are set out below.
1.1 Basis of preparations

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting
Practice (GRAP). issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance
Management Act (Act 55 of 2003 )

These annual fmancial statements have been prepared on an accrual basis of accounting and are in accordance with historical
cost convention as the basis of measurement. unless specified otherwise. They are presented in South African Rand.

In the absence of an issued and effective Standard of GRAP, accounting poficies for material transactions. events or conditions
were developed in accordance with paragraphs B, 10 and 11 of GRAF 3 as read with Directive 5.

A summary of the significant accounting policies, which hawe been consistently applied in the preparation of these financial
statements, are disclosed below.

These accounting policies are consistent with the previous period.

1.2 Presentation currency

These annual financial statements are presented in Sowth African Rand, which is the functional currency of the municipality.
1.3 Going concern assumption

These anmnual financial statements have been prepared based on the expectation that the municipality will continue to
operate as a going concem for at least the next 12 months.

1.4 Materiality

Omissions or misstaterments of tems are material © they could, indwidually or collectively. influence the decisions or
assessments of users made on the basis of the financial statements. Materiality depends on the nature or size of the omission
or misstaterment jpdged in the sumounding circumstances. The nature or size of the information item, or a combination of bath,
could be the determining factor.

Assessing whether an omission or misstatement cowld influence decisions of users, and so be material. requires consideration
of the characteristics of those users. The Framework for the Preparation and Presentation of Financial Statements states that
users are assumed to have a reasonable knowledge of gowernment, its activibies, accounting and a willingness to study the
information with reasonable diligence. Therefore, the assessment takes into account how users with such attributes could
reasonably be expected to be influenced in making and evaluating decisions.

1.5 Significant judgments and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that affect the
amounts represented in the annual fmancial statements and related disclosures. Use of awvailable information and the
application of judgment is mherent in the formation of estimates. Actual results in the future could differ from these estimates
which rmay be materal to the annual financial statements. Significant judgments inclede:

Other significant judgments, sources of estimation wncertainty andlor relating information, have been disclosed in the relating
notes.,
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1.3 Significant judgments and sources of estimation uncertainty (continued)
Trade receivables from exchange and non-exchange transactions

The municipality assesses its trade receivables for impairment at the end of each repoarting pericd. In determining whether an
impairment loss should be recorded in surplus or deficit, the municipality makes judgments as to whether there is obsarvable
data indicating a measurable decrease in the estimated future cash flows from a financial asset.

The impairment for trade receivables is calculated on a portfolio basis, based on historical loss ratios, adjusted for national and
industry-specific economic conditions and other indicators present at the reporting date that comelate with defaults on the
portfolio. These annual loss ratios are applied to loan balances in the portfolio and scaled to the estimated loss emergence
period.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the higher of value-
in-use calculations and fair values less costs to sell. These calculations reguire the use of estimates and assumptions. It is
reasonably possible that the assumption may change which may then impact our estimations and may then require a material
adjustment to the carmying value of goodwill and tangible assets.

The mumicipality reviews and tests the carrying value of assets when events or changes in circumstances suggest that the
camying amount may not be recoverable.

Provisions

Provisions were raised and management determined an estimate based on the information available Additional disclosure of
these estimates of provisions are incleded in note 17 - Provisions.

Useful lives infrastructure and other assets

The municipality’s management determines the estimated useful lwes and related depreciation charges for the infrastructure
and other assets. This estimate is based on industry norm. Management will increase the depreciation change where useful
lives are less than previously estimated wseful lives.

Post-retirement benefits

The present value of the postretirement obligation depends on a number of factors that are determined on an actuaral basis
using a number of assumptions. The assumptions used in determining the net cost (income) include the discount rate. Any
changes in these assumptions will impact on the camying amount of post-retirement obligations.

The mumicipality determines the appropnate discount rate at the end of each year. This is the interest rate that should be used
to determine the present value of estimated future cash outfiows expected to be reguired to settle the pension obligations. In
determining the appropriate discount rate, the mumnicipality considers the interest rates of high-quality corporate bonds that are
denominated in the cumency in which the benefits will be paid, and that have terms to maturity approximating the terms of the
related pension liability.

Other key assumptions for pension obligations are based on current market conditions. Additional information is disclosed in
Mote 1.

Allowance for doubtful debts
On debtors an impairment loss is recognised in surples and deficit when there is objective evidence that it is impaired. The

impairment is measured as the difference between the debtors carrying amount and the present value of estimated future cash
flows discounted at the effective interest rate, computed at initial recognition.
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1.3 Significant judgments and sources of estimation uncertainty [continued)
Recognition and Derecognition of Land

In some instances the municipality is not the legal owner or the custodian of land appointed in terms of legislation, but
assessed that it controls such land. Key judgments made and assumptions applied to conclude that it controls such land, are
as follow:

-Whether the municipality can direct the use of the land™s future economic benefits or service potential to provide services of
beneficiaries.

-Whether the municipality can exchange, dispose of, or transfer the land; andfor

-Whether the municipality can use the land in any other way to generate fubure economic benefits or service potential.

Where the municipality uses the land to provide future economic bensfits or senvice potential while another entity has the right
to exchange. dispose of, or transfer the land, the municipality shall assess its ability to exercise the right to exchange, dispose
of, or fransfer the land to determine if it is able to direct or restrict or deny to the land.

When a municipality directs the use of the land to prowide services to beneficianes, either itself or through directing another
entity to provide specific services, the municipality will conclude that it has the right to direct access to land to resirict or deny
access of others to land.

In some instances the municipality is the legal owner. or the custodian of land appointed in termmis of legislation, but concludes
that it does not control such land. Key pdgments made and assumptions applied to conclude that it does not control such land,
are as follow;

- Whether another entity can direct the use of the land's future economic benefits or service potential to provide services to
beneficiaries

-Whether another entity can direct the use of the lands future economic bensefits or service potential to provide senvices to
beneficiaries.

-Whether the municipality can exchange, dispose of, or transfer the land; andfor

-Whether the municipality can use the land in any other way to generate fubure economic benefits or service potential.

An entity maybe granted a right to use the land for a period of time. Control of the land will be demonstrated i the entity has
substantive rights to the land that enable it to direct access to the land, or to restrict or deny the access of other to land. For the
entity to demonstrate controd, the right of use needs to be for an unlimited pericd of time and the entity should have other
substantive rights that enable it to direct access to the land, or to restrict or deny the access of others to the land. In the
absence of the municipality demonstrating that it has granted the right to direct access to and restrict or deny access of others
to the land to another entity, the legal owner controls the land as it retains the right to direct access to land, and to restrict or
deny the access of others to land.
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1.5 Significant judgments and sources of estimation uncertainty [continued)

Accounting by principals and agent
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1.3 Significant judgments and sources of estimation uncertainty (continued)

The municipality makes assessments on whether it is the principal or agent in prncipal-agent relationships. Significant
judgments applied in determining whether the municipality is an agent are as follows;

a) it does not have the power to determine the significant terms and conditions of the transaction.

For a municipality to be an agent, it must not have the power to determine the significant terms and conditions of the
transactions with third parties. This means that it should not have the power to affect the results of the transaction. The result of
a transaction is the economic benefits or service potential (or both) that arise from that transaction. The economic benefits or
service potential can therefore be gquantitative or qualitative.

The quantitative result of a transaction represents the monetary amount of a transaction and could include:

-The amount paid by the third party for a good or service received, or the amount of any tax, levy. or other charge paid.

-The amount paid to the third party for goods and services procured, or benefits paid of a non-exchange fransaction. e.g. a
social benefit.

The qualitative result of a transaction could include;

-The guality of a particular goods or services receved by the third party.

-The administrative efficiency with which a specific transaction or activity should be performed.
-The wolume of a good or service provided to the third party.

The municipality does not have the power to determine the significant termns and conditions of transactions with third parties if it
is not able to decide, for example, the following aspects, but not limited to:

“What goods and services should be provided to. or procured from, third parties;or what taxes, levies or other charges should
be levied on, or payments made to third parties.

-To whom goods and services should be provided, or from whom goods and services should be procured; or whom taxes,
levies or other charges should be levied, or to whom payments should be made. This does not require the identification of
specific individual thind parties, and could be groups of affected third parties.

-The price to be paid by third parties, or agree on the price to be paid to third parties; or the amount of tax, levies or other
charges to be paid by. or the amount of payments to be made to third parties.

-The guality of the goods and services provided to, or received from third parties. This may be less relevant to transactions that
relate to taxes, levies,charges received by, or payment by or to third parties.

b) it does not have the ability to use all, or substantially all of the resources that result from the transaction for its benefit;

The types of resources that result from tramsactions with third parties could vary depending on the activiies that are to be
undertaken in temms of the binding agreement. The resources that could result from transactions with third parties include:
-Receipts related to the specific goods and services provided, or taxes, levies and other charges.

-Disbwrsements for specific goods and services procured to enable the execution of the transactions with third parties. The
goods and services procured could also result in inventory.

-The municipality must not have the abdity to use all, or substantially all, of resources that result from transactions with third
parties. Where the municipality retains a portion of the revenue collected as a fee, e.g. a commission, or adminisiration or
transaction fee, for the senvice provided. this fee is usually nominal in relation to the total revenue collected, and as a result, the
municipality would not have the ability to use all or substantially all of the resources that result from the transaction.

c) It is not exposed to vanability in the results of the transaction;

A municipality is exposed to varakbility in the results of the transaction when it has exposed to both the positive and negative
results's associated with that transaction, and these exposures are not limited or fixed. There may be a number of factors that
the municipality considers in determining whether it is exposed to the varability in the results of transactions. The municipality’s
exposures the variabdity in the results of a tansaction are usually limited if:

-Another party is responsible for fulflling the rights and obligations established in the binding arangement. For example, if the
provision of a certain good or service is the responsibiity of a specific type of entity in legislation, then it is likely that recipients
of that good or service will look to that entity for delivery of those goods or services.

-The municipality has limited inventory risk. i.e. the risk of theft, obsolescence or other losses, as well as changes in value.

The municipality receives a fixed fee or fixed margin, e.g. commission or administration or transaction fee, for camying out the
transactions.

-The Municipality s not exposed to significant default risk, i.e. the risk of fees, taxes, levies or other charges not being paid by
third parties.

Additional information is disclosed in Mote 67.
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