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CHAPTER 1

MAYORS FOREWORD AXECUTIVEUMMARY
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l1.1a! , hwQ{ Chw92 hwb5

It is an honouras a newly elected Mayao present the
2021/2022 Annual Report of the uMlalazi Municipalit
which is both a legislativendaccountabilityrequirement.In
terms of Section46 of the Local Government: Municipal
Systems Act No. 32 of 2000 and Sections 121 and 127(
the Local Government: Municipal Finance Management
No 56 of 2003, the Municipality must prepare an Annt
Report for each financial year and the Mayor must table
within seven monthsfter the end of each financigéar.

| am pleased to announce that it is a great achievement vy
uMlalazi Municipality in electing its first women Mayor. This shows our commitment
to gender equality.

| present the Annual Report in the spirit of keeping thMlalazi Municipality aligned

G2 Alda OAAJNDshd @oBperdouS myhigipality that is people empowering
and service delivery driven through good and clean governance with the trust of
Traditional Authorities and future generatiagnsp

During thecommencemenbf the 2021/202Z%inancial yeathe Province of KwaZwu
Natal was affected by unrest where people were looting businesses and uMlalazi
Municipality businessswere also affected. This unrest led to many businesses being
burnt down and produc were looted which causesbme ofthe businesses to shut
down leaving community members unemployed thereby causing a higher
unemployment rate. However despite these challenges, communities worked
together with the Community Policing Foms and South Afdan Police Servicae

stop further damages in order to save what was left of the uMlalazi Municipality
businesses. | am grateful to such citizens for showing commitment to our
communties.

During the year under review the Municipalltgsgained an addibnal ward from 27
Wardsincreasingto 28 Wards.The Local Government Elections were hefd 08
November 2021 and uMlalazi Municipality has gained a new leadership with a new
mandate including promoting good governance and it is our intention to follow
through the mandate through better public participation and communication.

It must be commended through the Office of the Speaker, we managed to elect all
Ward Committees within the timeframe of legislation after the newly elected Council.

There has been marghallenges during the year, not forgetting the natural disaster
that we were faced with through the floods. Many infrastructures were damaged and
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with the assistance of various sector departments and our disaster management team
we visited the affected Was and provided assistance through available resources.
We had toreprioritize some of our projects to assist with the disaster affected areas.

The Municipal® Qa dagtél lbddgetexpenditure wasR 62889091.80 which
constitutes 73%lelow thetarget of 95%) The low expenditure was as a result of a
court case on procurement which forced National Treasury to placeratoriumon
the procurement ofgoods and service®espite this challengehe Municipality was
able to spend 100% of itMunidpal Infastructure Grant (MIG). This is a great
achievement.

The Municipality receives grant fundifigm the Department of Human Settlements
for implementing housing projects in both rural and urban wards. Through this project
300 houses were built in the 2021022 financial year.

The Municipality tabled and approved a credible, compliant and-tresmdly IDP for
the year under review. The IDP and budget for theZZR@23financial year therefore
reflects and prioritises the needs of all our communities &id the foundations for
inclusive economic growth through the implementation of a balanced infrastructure
programme and socieconomic development projects. Basic service delivery
standards and levels have been sustained with formal and informal howtsehaling

access to clean water, sanitation services and refuse removal. The backlogs for housing,

electricity, sanitation, water and refuse services are still prevalent but gradually
RSONBIFaAy3d GKNRdAdAK G(GKS adzyAOA LI fwelias Qa
through special electrification projects funded by the Department of Energy and the
Districts plan for the provision of water and sanitation services.

The Municipality proved its continued commitment and willingness to help the poorest
of the poorandto alleviatepovertyacrossallcommunitieghroughthe adoptionof the
IndigentPolicy. Thispolicy directive is just another way in which the Municipality
reaches out to the vulnerable and needw the 2021/2022 financialyear, 14388
householdseceivedindigentsupportfor refuseremovalservices and 6845 received
Free Basic Electricifervices.

The Municipality also contributed to the fight against poverty and unemployment
through the Expanded Public Works Programme (EPWP) and through the
implementation of its capital programme. A total of 1057 job opportunities were
created through EPWP for the year under review. The refuse removal project remains
a project for job creation across most of the 28 wards.

The Municipality creates opportunities f&mall, Medium and Micro Enterprise
(SMME) development through the following interventions:

K dz
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Availing business space/premises at the Bus & Taxi Ranks in Esltngidédlovu.
Training and development¢fa a 9 Qa @

Business Exhibitions amiarketing.

Market Linkage

Monitoring andEvaluation

LED Database

Service providers were given an opportunity to contestiéoders

E e W e

The municipality has ended the 2021/2022 financial year with two critical positions
vacant, however thes positions (Chief Financi@ifficer &Director Planning, Housing
& Tourisn) are in the process of beirfifjed.

The municipality had some challenges like eletrilosses, which seems to be
continuously increasing year after yearA service provider appointed to assist the
municipality toundertake a meter auditwith an aimto reduce losses. Furthermey
there has beencommunity engagementsto discussthe effects of tampering of
electricity.

In conclusion, | would like to thank my @il Councillors, particularly members of my
Executive Comntite, the Municipal Public Accounts Committee (MPAC) as well as the
Audit & Performance Committee, Municipal Manager, the management team of the
Municipality and all personnel for tlirehard workand dedication throughout the year

in the spirit of workingtowards ensuring thathe lives of our communities are
improved.

Cllr Queen TheodoraXulu
Mayor of uMlalazi Municipality
Date:
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1.2 MUNICIPAL MANAR FOREWQ@R

As public servants, our task is to provide municipal services to commuinitéefsir and
equitablemanner.Weensureaccesso basic services that are affordable to all, be responsive
to the needs of the community and be developmental to achieve these objectives.

The Municipality has ended the 2021/2022 with two critical positions vaadunth is Chief
Financial Officer and Director Planning, Housing & Tourism

The overall performance of the organisation is 77% in terms of the targets set for the
2021/2022 financial year, whichabovethe previous achievement of 74%.

TheMunicipalityhasmet its target by ensuring that 96% of households alectrified by
30 June2022.

TheMunicipalityprovedits continuedcommitmentandwillingnesgo helpthe poorestof the

poor and to alleviate poverty across all communities through the adaptf the Indigent
Policy. This policy directive is just another way in which the Municipality reaches out to the
vulnerable and needy. For the 2021/2022, financial year 14388 households (target 14388)
received free refuse removal services in rural araad 6845 households (target 6500)
received Free Basic Electricity Services.

The Municipality also contributed to the fight against poverty and unemployment through
the ExpandedPublicWorksProgrammdgEPWPandthroughthe implementationof its capital
programme.Atotal of 1057job opportunities(target 650) were createdthrough EPWHor

the year under review. The refuse removal remains a project for job creation across most of
the 28 wards. This is one of the huge achievement for the municipality, whidone
through the Municipal Projects in all wards.

The Municipality haspent a total amounbf R 62889091.802 F A (1 Q& Owhicbh G | €
constitutes 73%lelow thetarget of 95%). This was a result of moratorig@t by National
Treasury,on the procurement for goods and servicePespite these challengeshd
Municipality spent 100% dflunicipal Infrastructure Grant (MI@xpenditure.

N N SHAND
MUNICIPAL MANAGER

9| Page

0c



UMLALAZ| MUNICIPALITY
UMLALAZI MUNICIPALITY: Annual Report

1.2 MUNICIPAL OVERW

1.2.1VISION

VISION:

A just and prosperous municipaliiyat is people

empowering and service delivery driven through good &
clean governance with the trust of future generations

1.2.2 MISSION

Below ae the commitments, in the form of mission statements, in which the municipality
proposes to adopt;

The uMlalazi municipality in partnership with its community will strive to:
1 Create sustainable and better services for all;
1 Ensure a skilled, motivated drcommitted workforce;
1 Create mutual trust and understanding between the municipality and the community
through effective communication
Emphasize better usage of resources;
Provide infrastructure and build investor confidence;
Enhance BathePele pringples and B2B pillars;
Create a safe environment for all;
Improve the Green Economy of our community by partnering with all stakeholders to
create clean & safe place where people live and work;
Ensure effective land use management that take cognizansewfd environmental
practices;
Enhance good governance through leadership excellence & community participation;
Facilitate institutional transformation;
Ensure continued sound financial management;
Provide services to the entire community with diligermcel empathy; and
Apply good and transparent corporate governance to promote community prosperity

= = =4 =4 4 A

== =4 =4 4 A
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1.2.3. MUNICIPAL OVERVIEW

The uMlalazi Local Municipality (KZN284) is situated along the north eastern coast of Kwa Zulu Natal,
140km north east of Durbaheeastern portion of uMlalazi Local Municipality lies on the N2 National
and Provincial Development Corridor linking two major economic hubs of Richards Bay and Durban.
UMlalazi municipalityis located within King Cetshwayo District, which comprises of léeal
municipalities hamely;

1 Mfolozi LM (KZ 281)
1 uMhlathuze LM (KZ 282)
1 uMlalazi LM (KZ 284)
1 Mthonjaneni LM (KZ 285)
1 Nkandla LM (KZ 286)

It is bordered by ILembe District Municipality (Mandeni Municipality to the south and Maphumulo
Municipality to the suthwest). Towards the western regions, the municipality boarders Nkandla
Municipality and Mthonjaneni Municipality, and to the north, it is bordered by uMhlathuze
municipality. The municipality borders on the Indian Ocean on the eastern coastline wigittthes
approximately 19km, from the borders of Mandeni municipality to uMhlathuze Municipality.
Geographically, the municipal area covers 2 217km?, one of the largest local authority areas in South
Africa. There are 27 electoral wards and 14 tribal authareas of which AmaKhosi are custodians
thereof on behalf of the Ingonyama Trust Board.

The uMlalazi Municipality is crossed by a number of important transportation routes, such as the N2
Freeway between Durban and Richards Bay, the R34 between Ri&agtEsnpangeni and Nkwaleni

valley to the north of Eshowe, and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth,
Ulundi and Vryheid. The famous King Shaka (Zulu) Heritage Route R66 has a lot of historical and
cultural significance and is pronemt a tourism route.

1: Regional Context

KZN 284 - Regional Context, King Cetshwayo District Municipality

24 D00 12 DOD o 24 DOO Meters i
O — Lo Bl i

Demographic Profile
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Area 2 217 km?

INDICATOR 2001 2011 | 2016
Population 221078 213 601 | 223 140
Population Growth Rate -0.8 -0.3 | 0.8
Households 38 446 45 062 | 46 953
People per Household 5.4 4.6 | 4.8
Gender breakdown Males 45.3% 44.7 % | 47%

Females 54.7% 55.3 % | 53%
Age breakdown 0¢l14 39.6% 37.2% | 43 %

15¢ 64 55.1% 54.1 % | 49 %

65 + 5.2% 5.6 % | 8%

The demographic pfile table above indicates that the population within the municipality has
gradually declined between 2001 and 2011 but has increased noticeably from 2011 to 2016. This has,
in turn, turned the population growth rate from a negative growth rate to a pesigrowth rate. This

may be attributed to a better standard of living in terms of service delivery and practicing of a more
sustainable livelihood. From the 2016 statistics by StatsSA, there is also an indication that there is less
of an outward migratiorirend and the growth in the number of children betweer @4 (37% 43%)
indicates that the birth rate has increased from 2011 to 2016. This positive change in population
growth will hence translate to more financial capacitation from National Tredsuservice delivery.

The uMlalazi Municipality is made up of 27 electoral wards, with wards 2 to 6 being the largest. The
map below depicts the Administrative Entities. The municipality is predominantly rural in character
and the Ingonyama Trust Boasdthe majority land owner within uMlalazi municipality with a total of

14 Traditional Authority Areas of which the traditional AmaKhosi are custodians thereof.

uMLALAZI MUNICIPALITY - KZN 284

uMialazi
— Municipality
”

Map Complied By
Planning and Development
Dept
PO Box 37
Eshowe
3815

Tel: 035 473 3415
Emal: gis@umialazl org.za

7 105 14

Map 2: Administrative Entities: ElectorsWardsand Traditional Authority Area
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uMlalazi Municipality has powers and functions assigned to it in terms of the provisions of schedules
4 (B) and 5 (B) of the Constitution of the Republic of South Africa (Act 108 0f1996). The powers and
functions of he Municipality are listed hereunder as follows:

LOCAL FUNCTION DISTRICT FUNCTION SHARED FUNCTION

1 Air Pollution Control 1 Municipal Health Serviceq 1 Fire Fighting Services

1 Building Regulationg § Potable Water 1 Local Tourism
Enforcement 1 Sanitation 1 Municipal Airport

1 Planning and Developmen 1 Municipal Planning
control 1 Municipal Public

1 ChildCare Facilities Transport

1 Pontoons, Jetties, Ferrieq i Cemeteries, Funera
Piers, Harbours Parlours and Crematoria

1 Sorm Water Management 1 Markets
(Built-Up Areas) 1 Municipal Abattoirs

1 Trading Regulations 1 Municipal Roads

1 Beaches and Amusemer 1 Refuse Removal, Refug
Facilities Dumps and Solid Was

1 Billboards and Display o 9 Electricity Reticulation
Advertisements in Publig
Places

1 Cleansing

1 Control of Public Nuisance

1 Control of Sale of Liquor tq
the Public

1 Facilities for the

Accommodaion, Care and

Burial of Animals

Fencing and Fences

Licensing of Dogs

Local Amenities

Local Sports Facilities

Municipal Parks  and

Recreation

Noise Pollution

Pounds

= =4 4 —a -

Public Places
Street Trading
Street Lighting
Traffic and Parking

= =4 4 -4 -—Aa -2
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CHAPTER 2

GOVERNANCE

2.1 INTRODUCTION

In terms of Section 40 of the Constitution, Government in South Africa is constituted as
national, provincial and local spheres of government which are distinctive, interdependent
and interrelated. All spheres of government must observe and adhere to the principles of the
Constitution and must conduct their activities within the parameters that the Constitution
provides. TheiMlalaziMunicipality represents the local sphere of goverm

2.2 GOVERNANCE STRUCTMRE

2.2.1 INTRODUCTION TO POKGQAL AND ADMINISTRAE GOVERNANCE

Section 151 (3) of the Constitution states that the Council of a Municipality has the right to
govern, on its own initiative, the local government affairshod tocal community.

At uMlalaziMunicipality a clear distinction is made between the politically elected structure,
namely Council, which is responsible for the oversight and legislative function of the
Municipality, and the Administration.
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The Council ixhaired by the Speakeand comprises of 54 Councillor¥he Executive
Committee is chaired by the Mayand comprises of 10 fulime Councillorsnvolved in the
day-to-day running of Council from the political perspective.

The Administration is headed blyK S adzy A OA LI f al yF ASNE @gK2 A3
Accounting Officer. Powers have been delegated to the different functions within the
organisation to ensure that roles, responsibilities and decisnaking powers are clear and
unambiguous.

2.2.2 POLITICAGOVERNANCE
2.2.2.1INTRODUCTION TO POCAL GOVERNANCE

uMlalazi Municipality is a category B municipality in terms of the Structures Act, comprising
of 28ward councillorseatsand27 proportionalcouncillorseatsfor the term of office starting
from 10November 2021, as contemplated in section 24 of the Structoes

In terms of seat calculation Summary per Municipality received from the Municipal Electoral
Officer in November 2021, the names of the elected parties and the number of the respective
councillors elected were as follows:

NUMBER OF NUMBER OF NUMBER OF

WARD PROPORTIONAL SEATS IN

COUNCILLORS REPRESENTATIVE COUNCIL
COUNCILLORS
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Thefollowingd | 3INJ LIKAO AffdzAGNI GA2Yy 2F [/ 2dzy OAf Qa

MAYOR SPEAKER

EXECUTIVE COUNCIL

COMMITTEE (54 MEMBERS)
(10 members)

SECTION 80 SECTION 79
COMMITTEES COMMITEES

(10 members)

WARD COMMITTEES
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SPEAKER OF COUNCIL
COUNCILLORJ K POWELL

UMLALAZ| MUNICIPALITY

UMLALAZ| MUNICIPALITY:

Annual Report

WHIP OF COUNCIL
COUNCILLORM DLUDLA

MAYOR
COWNCILLORQ T XULU

DEPUTY MAYOR
COUNCILLORM M NGEMA

Il Municipality
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COUNCIL
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2.2.2.3 THE EXECUTIVE COMME

The executive committee is composed in line with the provisions of the Local Government:
Municipal Structures Act, 1998. The Executive Committee consisting of ten memedtsl-

time members In 2021/2022the Municipah i &Ex@céutiveCommittee was composed as
follows:

Executive Committee

Her Worship the Mayor

Councillor Q T Xulu (Chairperson) (IFP) Full Time
The Deputy Mayor, Councillor M M Ngema (IFP) Full time
Councillor M M M Ntuli (IFP) Full time
Councillor S A Makathini (IFP) Full time
Councillor K Ntanzi (IFP) Full time
Councillor K Khumalo (IFP) Full time
Councillor M M Cebekhulu (ANC) Full time
Councillor K S Mthabela (ANC) Full time
Councillor W L Ngema (ANC) Full time
Councillor S DHGbisa (EFF) Full time

Political decisions are made by the Executive Committee, in terms of powers delegated to it
by law, and Council in session at genegabrterly Council meetings or special Council
meetings that are called when decisions are takeatticannot wait for thequarterly
meetings.

The table below reflects the number of Council as well as Council Committee meetings that
were held over the2021/2022 financial year.

MEETINGS NUMBEROF
MEETINGS
Council 4
Special Council 9
Executive Committee 10
Finance Management Committee 9
Corporate Service Committee 5
Engineering Services Committee 2
Community Services Committee 6
Planning, Housing & Tourism 2
Audit Committee 4
Performance Audit Committee 4
Municipal Public Accounts Committee 5
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2.2.2.4 ADMINISTRATIVE GOWERNCEFUNCTIONS AND RESEIBILITIES
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The functions of théMunicipal Manager and fivBirectorates are as follows:

R P MNGUNI
MUNICIPAL MANAGER

Z N MHLONGO
CHIEF FINANCIAL OFFICER

K C ZULU
DIRECTOR CORPORATE SERVICES
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S CELE
DIRECTOR ENGINEERING SERVICES

D H ZULU
DIRECTOR PLANNING & DEVELOPMENT

B M SITHOLE
DIRECTOR COMMUNITY SERVICES

The Municipal Manager and the Directorate Heads meet formally every Monday to deliberate
on service deliveryssues and reports that must be submitted to the Executive Committee or
Council in terms of delegated powers, as well as on organisational management matters.
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2.2.4 INTERGOVERNMENTALLREONS

The uMlalazi Municipality strives to uphold its legislativauthority and ceoperative
governance as required by the Constitution and other relevant legislation. In doing so, the
Municipality maintains good ecoperative and intergovernmental relations with its district
and neighbouring municipalities, provincial uthority, national government and
intergovernmentalagencies.

The uMlalazi Municipality actively participates in various Intergovernmental Relations
activities in the district and province. The Municipality delegates officials and Councillors to
the following forums:

Intergovernmental Relations Forum

Municipal ManagerFinance

Premiers Coordinating Quarterly

Forum

MUNIMEC Quarterly Municipal Manager
District MMs Forum Quarterly Municipal Manager
District Technical Quarterly Engineering
Alignment Forum

Eskom Alignment meetings Quarterly Engineering

Coastal Working Group Quarterly Planning & Development
District Planning Forum Quarterly Planning & Development
DTAC Quarterly Performance Management
District Area Financ&orum Quarterly Finance

(DAFF)

District Community Quarterly Community Services
Services Forum

Corporate ServiceBorum | Quarterly Corporate Service
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2.2.4 PUBLIC ACCOUNTABM.AND PARTICIPATION

2.2.4.1 INTRODUCTION TO AGONOABILITY AND PARTPATION

The Council interacts with its stakeholders by means of ward committees, budget and IDP
meetings. Public and stakeholder engagements are an ongoing process throughout the year.

The Municipality ensures that these meetings are well attended bynmfgg the public and
stakeholders on time and in their local languages. This also ensures meaningful and
constructive participation

All documents that are required to be made public in terms of the Municipal Systems Act
(MSA) are placed on the municipal bgite. Public meeting schedules are also placed on the
website and are also advertised through local newspapers, posters and loud hailing. Public
meetings include Council meetings, ward committee meetings and budget and IDP meetings.

2.2.5 PUBLIC MEETIN(GCOMMUNICATION, PARTPATION AND FORUMS

2.2.5.1 INTEGRATED DEVELORNELAN (IDP)

In order to ensure that the real needs of the people residing within the munieirgs are
reflected in the IDRhe Municipality undertookDP Roadshown clusters inwlvingall Wards
as follows:

Traditional 06/04/2021 Aloe Lifestyle Hotel 12h00

Authorities
1 56&7 11/03/2022 Dumayo Sports Field (ward 6)) 11h00
2 8,9& 10 12/03/2022 Isiphezi Sports Field (Ward 9)| 10h00
3 1,238&4 17/03/2022 Ndayini Hall (Ward 4) 10h00
4 11,12,13 & 28 22/03/2022 Eshowe Town Hall 10h00
5 15,16,17 &18 23/03/2022 Gingindlovu Town Hall 10h00
6 19,20&21 25/03/2022 Golela Sports Field 10h00
7 22,23 &14 27/03/2022 Oyemeni Primary Scholl 10n00
8 24,25,26 & 27 28/03/2022 Habeni Sports Field 10h00
9 Eepresentative 30/03/2022 Eshowe Town hall 10h00

orum

These public engagement sessions present the opportunity and platform to all citizens and
those who have vested interest uMlalaziMunicipalityto review the service delivery needs
andpriorities of the ward in which they reside, ultimately shaping the IDP according to their
needsand interests.
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2.2.6 WARD COMMITTEES

TheuMlalaziMunicipality uses the Ward Committee systeomprehensively to develdpe
flow of information between the Municipality and community and vice versa.

This is to allow public participation in matters of the Municipality such as the IDP and budget
and implementation thereof as well as focusing onrdvhased needs analyses, project
identification and prioritisation.

All 27 Ward Committee members were electdacording to the table beloB9% of Ward
Committeeswere functional.

@ S WARD COMMITTEE FUNCTIONALITY

Ward Committee Functionality status for the period April to June 2022

District Name of LM Total Number | No& % No & % Non- Functional wards
of wards Functional ward | functional ward
committees committees

King Cetshwayo Mhlathuze 09 (26%) 25 (74%) 1,5,14,16,19,25,28,3
2,33
UMfolozi 18 04 (22%) 14 (78%) 10,12,14,16
Nkandla 14 01 (7%) 13 (93%) 13
Mthonjaneni 13 09 (69%) 04 (31%) 2,3,5,7,8,10,11,12,1
3
uMlalazi 28 25 (89%) 03 (17%) 1,4,5,6,7,89,10,11,1

2,13,14,15,16,17,18,
19,20,21,22,23,25,2
6,27,28

TOTAL 107 48(45%) 59(55%)

2.2.71DP PARTICIPATION BMALIGNMENT

IDP Participation and Alignment Criteria Yes/No

Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does theDP have mulyear targets? Yes
Are the above aligned and c#imey calcul&e into a score? Yes
Does the budget align directly to théPls in the strategic plan? Yes
Do the IDP KPIs aligo the Section 57 Managers? Yes
Do the IDP KPIs lead to functioaata KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the prasiad KPIs on the 12 Outcomes? Yes
Were the indicatorcommunicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
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2.3 CORPORATE GOVERNANCE

2.3.1 RISK MANAGEMENT
INTRODUCTION TO LEGAL SERVICHESWNMANAGEMENT

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that
all actions and decisions of Council's structures are in compliance with the legal framework of
uMlalazi Municipality .the main purpose is to pide professional legal advice and assistance

to the Municipality toensure the proper protection of its interests and compliance with its
obligations.

TheMunicipal Managehas also been entrusted with the risk management functbrthe
Municipality andit aims to support the objectives of the Municipality to enable the
implementation and maintenance of effective systems to identify and mitigate the risks that
threaten the attainment of service delivery and other objectives, and optimise opportunities
that enhance institutional performance.

WAAl YIFEyFr3aSYSyid F2N¥a LINI 2F YIyl3aSySyidaQa
the internal processes of an institution. It is a systematic process to identify, evaluate and
address risks on a continuousdimbefore such risks can impact negatively on the institutions
service delivery capacity.

The top20 operational riskgincluding IT Risk) identifiday the uMlalazi Municipality are as
follows:-

Inherent Risk vs Carrent Residual Risk vs Desired Residual Risk vs Residual Risk Gap

W hherent Rsk [ Current Residual Risk [EE0 Desired Residual Risk [ Residual Risk Gap

3

HUEESSSEE

F

¢ 2

#

Rek0! Rsk(d Rsk01 Rsk4 Rsk05 Rak0d

Rsk07 Rsk0P Risk03 Rsk1) Rsk!! Rsk12 Rsk13 Rk Rsk5 Rsk¥8 Rek!7 Rsk1§ Rek19 Rsk2

Risks.

Risk 01. ici fion and Organissti D Risk 0. IT - Information Security Risk 15. Human Resource: Leave Management
Registry/Records Risk 0. Good Govemnance and Public Participation Risk 18. Service Delivery: Provision of Maintenance

Risk 0Z. IT - Disaster Recovery Plan Risk 10. Financial E Risk 17. Swimming Pool

Risk 03. Burial Records Risk 11. Records Management Risk 18. Business Support: Flest Management

Risk 04. Inadequate Access Controls Risk 12. IT - Physical Access and Environmental Controls Risk 12. IT - User Account Management - Critical Systems
Risk 05, Service Delivery: Planning Developmeant Risk 13, IT- Asset Management Risk 20. G ity D Disaster

Risk 06. Supply Chain Management Risk 14. IT - Incikdent Managament
Risk 07. Business Support: Website Mansgament * IT
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2.3.2 ANTFCORRUPTION AND FRAUD

2.3.2.1 FRAUD AND AN-GORRUPTIONTRATEGY

A Fraud and Corruption Prevention Policy has been adopted and training takes place on an
ongoing basis. The objective of this Policyoisdevelop and foster a climate within the
Municipality where all employees strive for the ultimate eradicatmfnfraud, corruption,

theft and maladministration by means of the application of the full spectrum of both pro
active and reactive measures at their disposal, and strive actively to gain the support of the
public in this endeavour.

The goal of fraud andocruption prevention within the Municipality is to manage the
susceptibility to risk with a view to reducing it and to raise the level of fraud awareness
amongst the employees and other stakeholders. In an effort to prevent Fraud, Corruption and
Theftthea dzy AOA LI f AG@Qa CNIdzZR YR wAal alyl3aSySyi

2.3.3 SUPPLY CHAIN MANAGENIT

2.3.3.1 OVERVIEW

All high capacity municipalitiesere required to implement the Supply Chain Management
Regulations to the Municipal Finance Management Act,58 of 2003, on 1 October 2005
andto have a new Supply Chain Management (SCM) Policy in terms of the Regulations in
place bythe same date.

The Municipality met the requirements with regard to the adoption of a policy and also
implemented the prescribegrocurement procedures to ensure that all legal requirements
are met.

The Policy, which is based on the model policy prescribed by the National Treasury, was
reviewed in the2021/2022 financial year. The revisiahat was tabled with the2021/2022

budget NEO2 YYSYRIF GA2ya o0& GKS adzyiA OA-Géndraland Qa A Y
directives from Provincial and National Treasury were incorporated in the PGlamyncil

approved the revision of the Supply Chain Management Poh@&0 May 2@1.

Staff members serve on the various bid committees in terms of proper delegations and are
appointed in terms of legislation. The bid committees function well.

All members of the Bid Specification, Bid Evaluation and Bid Adjudication Committees are
delegated in writhg by the Municipal Manager to serve on these respective committees.
These delegations are accepted in writing and record thereof is available.
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2.3.4 BY-LAWS

2.3.4.1 COMMENT ON BNXAWS

Section 11 (3) (m) of the Municipal Systems Act, No 32 of 2000, providesipalic@uncils
with the legislative authority to pass and implement-lays for the betterment of the
community within the terms of the legislation. ThwlalaziMunicipality has 8 by-laws in
place that covewarioussubjects ¢ K S a dzy A RedceDfliersénforGessome of the by

laws.

The uMlalai Municipality currently has the following promulgatediBws:-

Date Gazetted

1. Advertising ByLaw 9 April 2009

2. Beaches By.aws 11 March 2010
3. Delegation of powers By.aws 11 March 2010
4, Hectrical ByLaws 11 March 2010
5. Encroachment ByLaws 11 March 2010
6. Financial ByLaws 11 March 2010
7. Fire Prevention ByLaws 11 March 2010
8. Health ByLaws 11 March 2010
9. Keeping of animals Bitaws 11 March 2010
10. Motor vehicle and Traffic By.aws 11 March 2010
11. Parking ByLaws 11 March 2010
12. Pound ByLaws 11 March 2010
13. Public Transport By.aws 11 March 2010
14. Rates ByLaws 11 March 2010
15. Refuse ByLaws 11 March 2010
16. Roads Bsytaws 11 March 2010
17. Stormwater Management ByLaws 11 March 2010
18. Sreet Trading ByLaws 11 March 2010
19. Rules of Virtual Meetings and Sittings 24 December 2020
20. Disaster Management and Fire Byaw 24 December 2020
21. Outdoor Advertising ByLaw April 2021
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2.3.5 WEBSITE

Municipal Website: Content and Currency of Material

Reports Published on Municipal Website during 20¥/18 Financial Year Yes / No
Current annual and adjustments budgets and all buegited documents Yes
All curent budgetrelated policies Yes
The pevious annual report Yes

All current performance agements required in terms of section 57(1)(b) of tdenicipal | Yes
Systems Act (2®) and resulting scorecards

All supply chain management contraeiisove prescribed value for 2016 Yes

An information statement containing a list of assets over a prescnfadice that have Yes
been disposed of in terms of section 14 (2) or (4) during Year 1

All quarterly reports tabled tethe council in terms of section 52 (d) Yes

2.3.5.1 COMMENT MUNICIPAL W&ITE CONTENT ANDCASS

¢ KS adzyA OA LN f A G enapy/wenSunialazig&.zal AR iRftiBaiicn requited

by law as well as general information on the Municipality is placed on the website. The
MunicipalityQad / 2 YYdzy A Ol A 2 ¥ to ladminitratd the wWeBSite Ltd2 uplaakl 6 f S
documents and information relevant the Municipality.

2.3.6 PUBLIC SATISFACTI®BRVEY ON MUNICIP3BERVICES

TheuMlalaziMunicipality did not undertake any public satisfaction surveys in20g1/2022
financial yeadue to financial costraints.

2.3.7 MUNICIPAL OVERSIGAEDMMITTEES

2.3.7.1 THE AUDIT AND PERARO®NCE AUDIT COMMITERE

The below members served on the Audit and Performance Audit Committee, Ms N Mchunu
was appointed as a chairperson of the Audit committee.

Name Designation

Ms N. Mchunu Chairperson of Audit Committee, Member of
Performance Audit Gomittee

Prof. T | Nzimakwe Memberof Audit and Performance Audit Committeg
Ms. K Sewnarain Memberof Audit and Performance Audit Committeg
Mr.J S Coetsee Chairperson oPerformance Audit Committee

Member of Audit Committee
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Hereunder is the numbeof Audit and Performance Audit Committee meetings held in the
20212022 Financial Year :

23/08/2021 23/12/2021 23/03/2022  17/06/2022

NO—.Of Special meeting Special meeting

Name Meetings

Attended
Ms. N Mchunu 4 v v v v
Ms K Sewnarain 4 v v v v
Prof. T | v v v

v

Nzimakwe 4
Mr. J S Coetsee 4 v v v v

2.5.7.2 THE MUNICIPAL PUBIACCOUNTS COMMITTEE

Thee were5 MPAC meetingsheld duringthe year under reviewThefollowing Councillors
serve asnembers of the Minicipal Public Accounts Committee (MPAC)

Name Designation

Alderman S B Larkan Chairperson oMPAC
Councillor V M Xulu Member of MPAC
Councillor S W Yimba Member of MPAC
Councillor M E Dlamini Member of MPAC
Councillor P T O Shange Member of MPAC
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CHAPTER 3

SERVICE DELIVERYF-RPERANCE

32| Page



UMLALAZ| MUNICIPALITY
UMLALAZI MUNICIPALITY: Annual Report

33| Page



UMLALAZ| MUNICIPALITY
UMLALAZI MUNICIPALITY: Annual Report

3.1 BASIC SERVICES

3.1.1 INTRODUCTION

TheuMlalaziMunicipalityrendersarangeof traditionalmunicipalservicesn anareacovering

2217 square kilometres in accordance with the mandate of local goverhiméerms of the

South African Constitution. The area includes rural areas and urban areas such as Eshowe,
King Dinuzulu, Gingindlovu adtunzini.

The responsibilities of the uMlalazi Municipality for delivering basic services up to 30
Junei nHH @SaGSR Ay GKNBS 2F (KS adzyAOALItAlEQa
Directorate (electricity, mechanical & Civil), the Community Services Directorate (waste
management) and the Planning, Housing & Tourism (human settlement). Consareers

charged for services at rates which are reviewed annually and are approved together with

the annual budget of uMlalazi Municipality for every new financial year. All qualifying
consumers receive 50kw electricity per month and 6 kl of water freenoeth.

3.1.2 WATER & SANITATION

3.1.2.1 WATER

The Municipality is not the Water Services Authority (WSA) and Water Service Provider (WSP).
This service is the responsibility of the King Cetshwayo District Municipality.

The available water infrastructure is insufficigot meet the population growth demands.
These Bw Water Supply (RS is not sufficient to even meet the population demand in terms

of the Reconstruction and Development Program (RDP) water supply standard. (In terms of
the RDP standard each household hashave access to clean potable household water
measured at least 25 litres per day per person).

Most of the B rural wards in the municipality are served by means of communal stand pipes/
taps with water sourced from boreholes with related storage faesit The District
Municipality has inadequate and fragmented water service provision with different standards
and plans. The inadequate water provision implies that less water will be available for
agricultural use which is one of the main pillars of eqoidevelopment in the municipality.

Water Services Authority is responsible for planning and desidfuaicipal infrastructure.
The King Cetshwayo District Municipalitgs also been responsible for implementation of
rudimentary schemes under water tankeeduction programme. 18021/2022 the following
projects were implemented:
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3.1.2.2 WATER SUPPLY NETWORK SERVICES

King Cetshwayo District Municipality water supply schemes, both towns and
rural/rudimentary schemes managed, operated and maintainedGiPM staff as well as the
panel of KCDM contractors. The estimate of what it costs KCDM to supply water to its
communities, (the report for quarter 4) is presented on Table 1.8.1 which indicates the
summary of water production per Local Municipality perntftoand the number of schemes
where bulk metering is taking place as well as the served number of households.

3.1.2.3 WATER PRODUCTION RBRFOR QUARTER 4 2121/22

LOCAL NO. OF MONTHLY PRODUCTION (ML) NUMBER OF
MUNICIPALITY SCHEMES HOUSEHOLDS
| | 1 \

MEASURE[ | T W QHM! . QHW b9 TOTAL(ML) ¢ over
uMfolozi 68 40188 33288 37846 111322 12689
uMlalazi 113 587447  729861| 736084 2053392 21885
Mthonjaneni 99 79036 61436 66435 206907 14050
Nkandla 103 307922 222282 185161 715365 8131
TOTAL 383 1014593 1046867| 1025526 3086986 56755

KCDM has about 383 schemes buly 172 schemes are metered. Therefore, about 211
schemes are not metered and hence the seemingly high production cost. Consequently,
there is an urgent need to install bulk mesein all the schemes. Besides that, KCDM needs
to accelerate bulk infrastructure in order to account for all water produced and do away with
the inefficient small schemes so as to reduce the production costsrél@mnue water needs

to be monitored and catmolled in order to bring down the cost of water production.

As we strive to install more bulk meters, more schemes will be added on the list of metered
projects. This will certainly bring down the cost per kilolitre of producing water in KCDM. If
we havemore details on the scheme design productions, one could be making comparisons
but as detailed above, this is not possible.

3.1.2.4WATER TANKER SERVICE

Despite the efforts to reduce the carting of water with tankers, KCDM has a humber of water
tanker reqlests from different councillors and communities, and these requests are
increasing by the day as a result of prevailing drought conditions.

Due to the high water demand in the District and some of the schemes not producing
required volumes of water to aocnmodate the residents within the District, more water
tankers are used as both a short term intervention in cases where the scheme is failing, and
also as a relief measure in the areas where there is no infrastructure at all.
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Due to the shortage of wateand also the water tanker requests, tankers are now travelling
about 807 582 km/month and KCDM was spending an average of R7.5M per month on water
supply by tankers for external service providers and an average of R2,3M per month on
internal water tankes.

The following tables indicate the number of boreholasuMlalaziMunicipality and their
operational status:

WARD NO. NUMBER OF BOREHOLE STATUS

1 3 All Operational

2 1 Operational

3 1 Operational

4 7 All Operational

5 6 Four Dried Up

6 6 Four Dréd Up and One Collapsed
7 2 One Collapsed

8 6 All Operational

12 1 Not yet equipped

13 4 All Operational

14 2 All Operational

15 2 All Operational

16 1 Operational

17 4 Two not operationa, Dried Up

18 1 Operational

19 6 One Dried Up

20 3 All Operational

21 7 One Dried Up and One Collapsed
22 3 All Operational

26 2 All Operational
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3.1.2.5 DROUGHT INTERVENTION

The tble shows the summary of the current allocation and supply points of tanks and tanker
distribution within the District, ncluding tanks and tankers activated as a result of the
intensification of drought.

3.1.2.6 STORAGE FACILITIER®ICED BY TANKERSHE DISTRICT
LOCAL MUNICIPALITY (KZ) NO. OF JOJO TANKS

281 uMfolozi 286
284 uMlalazi 203
285 Mthonjaneni 194
286 Nkanlla 165
TOTAL 848

The supply of water to these storages is attained through the use of a schedule that has been
formulated for each ané@very water tanker that operates within this fleet.

Over the years the Technical Department has been compelled tincausly review and reduce

the frequency of thesupply as a result of the increase in demand of water tankers and the
decrease in the availability of funds to finance this operation. In some instances, we are
compelled to add tanks as a result of the direed of potable water in that area. Water tanker
operation is an expensive mode of water supply to the communities and had an average
expenditure of R7,5 million a month for this quarter. The section is striving to bring down the
water tanker operationakcosts, however this goal looks unachievable due to the increase in
water tanker demand as a result of water shortages within the district.

3.1.2.7 NEW SANITATION UNIPROVIDED

Upon approval of the migear budget adjustment, the targets for 2021/2022dincial year
were revised to 2543 VIP units and have been allocated per Local Municipality as below:

UNITS ALLOCATION

LOCAL MUNICIPALIT#
uMlalazi ‘ 22,23 & 24 1010
Nkandla ‘ 12 653
Mthonjaneni ‘ 6&8 345
uMfolozi ‘ 1&4

TOTAL
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3.1.2.8 NUMBER OF NEW VENTILATHIPROVED PIT (VIPNU'S COMPLETED IN
2021/2022 FY

PROJECT NAME VIP UNITS CONSTRUCTED TO DATE IN |
QUARTER FOR 2021/22 FY

uMlalazi Sanitation Phase 22, 23 & 24

uMfolozi Sanitation (Ward 4)

Mthonjeneni Sanitation (Ward 6 & 8)

Nkandla Sanitation (Ward 12)

TOTAL

3.1.2.9 WATER USE EFFICIENCY

The Water Use Efficiency Unit is responsible for Water Conservation and Dateand
Management (WC/WDM).

King Cetshwayo District Municipality is a water scarce region and therefore Water
Conservation and Water Demaibnagement (WC/WDM) is necessary to avert any further
water crisis. WUE is implementing a five (5) year NoN Revérater Reduction Strategy
through a service provider that was appointed in April 2019.

3.1.2.10NON-REVENUE WATER (NRREDUCTION STRATEGY

KCDM had previously completed a NRW Reduction Strategy, which covered the period up to

and including the 2019/20 fimecial year. An update of the strategic NBevenue Water

Reduction Master Plan, which takes into consideration institutional, financial or consumer
considerations, and covers a furtheryBar outlook in terms of minimizing water losses

through the Municipfd A 1 @ Q&4 | NBI 2F &adzZlJLJ 8> Kl & 0SSy LINF
Plan are as follows:

1. Determine the baseline situation in terms of water balances for each supply system in
accordance with international and national best practice;
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2. ldentify areas opossible NRW reduction, by water balance component and per supply
system, prioritise these in order of impact and prepare a consolidated NRW Reduction
Intervention programme;

3. Establish targets in terms of NRW by volume, supported by Key Performancadnglic
and budget/funding requirements;

4. Address the internal requirements necessary for the successful implementation of a
NRW reduction programme in terms of resources, systems and critical success factors;
and

5. ldentify shortterm problems that are beinG ELISNA Sy OSR 6AGK GKS adz
database and determine any necessary corrective actions.

3.1.3 ELECTRICITY

The municipality has arée BasicHectricity (FBEpolicy targeted at indigent households in
urban towns which are referred to more fulierein below.

The municipality has a joint responsibility with Eskom to electrify and service all customers as
well as households. The municipality has a licensed area and Eskom has a licensed area in the
jurisdiction of uMlalazi Municipality to distribetelectricity.

TheMunicipalityhasa mandateto: distribute electricity in terms with its electricity supply
distribution license issued by NERSA, the Electricity Act (as amended), the OHS Act and its
regulations, Council Policies, Practices, Proced@tgidards and Electricity Byaws.

The4 top strategicobjectivesof this function for 2021/2022 were:

1 To address the insufficient capacities of the bulk supply

1 Toupgradeall mainsubstationsn orderto meetthe developmentdemands.

1 Proceed with rurhelectrification projects (post connections) electrification. The
emphasis was therefore on extensions, post connections afilsn

1 Demand side management and energy saving

The table below shows that as at 30 Jun22ie electricity backlog hadecreased from 65%
in 2011 to4% in June 2@ The Municipality supplied electricity # 996 consumers and
Eskom supplied t89 988asat 30 June 221.

Households Backlog: Backlog: Number of Backlog: Backlog as a

Census Percentage ¢ consumers ¢ June 2@1 June 2Q1
2011 2011 June 2Q1 (Number) (%)

46 953 29045 65% 44984 (95%) 1969 4%

(Census 2016
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The uMlalazi LM has since 2011 made huge strides in terms of supplying electricity to
communities within the municipal area. Eskom has further confirmeduhedifg for the
variousareas to be prioritised for electrification projeatshich is highlighted in the IDP.

PerformanceéSummaryof Electricityserviceoverall in the2021/2022 year is as follows:

PROJECT NAME RESPONSIBLE NUMBER OF STATUS REPORT
DEPARTMENT CONNECTIONS 2021/2022

Slambo # 2 extension Eskom 48

0 connections

completei

waiting outages
Mankhumbu # 2 Eskom 183 183 connections

complete
Mabhokweni #3 Eskom 14 14 connections done

- project complete

Izikhoshi Municipal schedd | 115 115 connections
5B done- project
complete
Izinsundu #1 Municipal schedulg 110 0 connections
5B completei waiting
outages
Sunnydale #2 extension Municipal schedulq 212 212 connections
5B complete
Mabhokweni- infills project Eskom Infills 140 140 infills
project connections
complete
Various wards Type 1 infills | Eskom Infills 100 100 infills
(ward 23, 24, 25) connections

complete

764 connections
completed
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3.1.4 WASTE MANAGEMENT

3.1.4.1 WASTE MANAGEMENT SEBES

uMlalazi Municipaty provides waste removal services to all urban areas and certain clustered

rural wards. The municipality is, mainly responsible for solid waste collection, storage, sorting
and management particularly at households and business amdéislazi Municipaty has two

(2) licensed transfer stations in Eshowe and Mthunzini and the waste from transfer stations is
transported to the Regional Landfill site.

The table below shows thats at 30 June 22 the refuse services backlog has decreased from
79% in 2011Census statdp 58% being21 percent decrease

Households Backlog: Backlog: Number of households Backlog: June Backlog% as at
Census 2011 Percentage ¢ receiving the serviceq | 2022 June 2@2
2011 June 2@1

46 953 35457 79% 19 298 (42%) 27 573 58%

3.1.4.2 OUTSOURCING OF REFUBELECTION SERVICES

Refuse removal service in urban area is outsourced to service providers who are appointed on
a three year contractal basis. The Municipality has created job opportunities urig@WP for

waste removal services. Themporary employees are employed and based in all 27 wards
(both rural and urban) to provide refuse removal services. A total @Bhouseholds.

3.1.4.3 COMMENT ON WASTE MAGEMENT SERVICE RERMANCE OVERALL

The waste maagement service provided iB021/2021 financial yearemain constantfrom
previous years in terms of the number of peopdeeiving the service and the job opportunities
created under waste section.

3.1.5 HOUSING

The Municipality seeks to address the housing needs einoeme groups and middlagome
groups who do not have access to the commercial bond market. In this regard it acts as an agent
for the Department of Human Settlements.

The provision of housing is the mandate of the Provincial Department of Human Settlement
(DHS) and the municipsliplays an active role in the coordination of the housing development
projects by making land available for such development, providing lists of beneficiaries,
identifying challenges and resolving them with local stakeholders like ward Committees and
Tradtional leaders. Disputes over ownership, illegal transfer and occupation, illegal connection
of electricity and water in various projects
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Project Total Budget TOTAL NUMBER OF HOUSES Total Number of House Total NumberfO

THE PROJECT built in2021/2022 Houses Built In

2021/2022
Mpungose R 130697 | 1000 houses 87 built asof 30 June 13 Houses Built
Rural- 080.00 2020 937 Units Completed
Housing
uYaya Rural R 1000 houses 30built as 0f30 June 7 Houses Built
Housing 86 96£21021.2 2020 975Units Compéted
Ngudwini R 86 964 | 1000 houses 68 built as 0f30 June 21 Houses Built
Rural- 021.22 2020 1016Units Completed
Housing
Sunnydale R 41347 212 houses Foundations::
Eg?f;?ng 178.32 Construction in 15Houses Built
. Progress i
Project g 75 Uhits Compleed
Operation R 54 403 Houses
Sukumasakh| 928900,00 (Wards: 120 Units Completed
€ 02,03,0607,08,0914,15,1719,2
0,2223,24,2526)
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AZ| APPROVED HOUSING PROJECTS

NO | HOUSING WARD URBAN| NO IMPLEMENTATION| BUDGET STATUS
PROJECT / OF AGENT
RURAL| UNIT
S
1. Ndlangubo  Rural 24,26 RURAL| 1000 | Stedone Developments R 13975 Project to Start with Construction
Housing Project 260.80
2. Mpungose Rural| 9;10; 14;16;25| RURAL| 1000 | Bahlomile Developmeni R 130697 | Total937 Completed
Housing Project 080.00
3. Mombeni Rural 6 RURAL | 1000 Linda Masinga & R 86 964 Project Completed @856 Units (Contract Not|
Housing Project Associates 021.22 Renewed By Dohs)
4. Ngudwini Rural 5 RURAL | 1084 Inprodev R 86 964 Project Under construction1016 Units
Housing Project 021.22 completed.
The DOHS has extend the Ngudwini R
contract for 18 Months Reasons for the
extension of scope of works is: project w
increased from1000 unitsto 1084 Units
including44 units from the Mombeni Rural
Housing Roject. Project is aticipated to be
completedMarch 2022
5. Bhekeshowe Rural 25,26 RURAL | 1000 Inprodev R 86 964 Project Complete
Housing Project 021.22
6. Mvuzane Rural 1,4 RURAL| 1000 | NtokozweniDevelopers| Budgetto be | Tranche Z; DETAILED PNNING
Housing Project confirmed
7. Uyaya Rural 2,345 RURAL | 1000 Siqu Goup R 86 964 Construction975units completed
Housing Project 021.22
8. Kwakhoza  Rural 15,18 RURAL | 1000 Siqu Group Budget to be | Tranche X, DESK TOP PLANNING
Housing Project confirmed
9. Kholweni Rurd 8 RURAL | 1000 Mabune Consulting Budget to be | Tranche X DESK TOP PLANNING
Housing Project confirmed
10. | Kwamondi Rural 13 RURAL | 1000 Kantey And Templer | Budgetto be | Tranche i DESK TOP PLANNING
Housing Project confirmed
11. | Nzuza Rural 17,19 RURAL| 1000 Mkhombe Projects R 1260 Tranche X DESK TOP PLANNING
Housing Ruject 950.00
March 2021
to March
2022,
12. | Mamba Rural 2 RURAL | 1000 Mabune Consulting R 83 830.00 | Tranche Xk DESK TOP PLANNING
Housing Project March 2021
to March
2022,
13. | Mzimela Rural 21,22,23 RURAL| 1000 CHS Developments | Budget to be | Tranche X DESK TOP PLANNING
Housing Project confirmed
14. | Ogagwini Rural 20 RURAL | 1000 SIBGEM Engineers | Budgetto be | Tranche I DESK TOP PLANNING
Housing Project confirmed
CURRENT URBARJECTS
1. Sunnydale Phase 2 11 URBAN | 403 Kantey And Templer R Project Complete
40000000.00
2. Sunnydale Phase 11 URBAN 212 Kantey And Templer R 41 347 Project Under Construction. 10
Extension 178.32 Completions
3. Gingindlovu 18 URBAN 143 PD Naidoo And Project Project Complete
Extension 5 & 6 Associates Complete
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Gingindlovu 18 URBAN | 500 Metro Projects Budget to be | Tranche X DESK TOP PLANNING
Housing Project confirmed
Phase 2
Mpushini Park 7 URBAN | 2600 FMA Enginers R 1909 Tranche X, DESK TOP PLANNING
Urban Housing 938.00
Project March 2021
to March
2022,
Operation 02,03,0®7,08,09 RURAL | 403 Stedone Developmenty R 54 928 Under Construction:Foundation Slab 301
Sukumasakhe 14,15,1719,20,22 900.00 have been Completeddl 262 Wall plates
23,24,2%26 have been completedl72 Roofs have beer
completed In totall20 Completions

3.1.5.1 COMMENT ON HUMAN SHIEMENT SERVICE REHRWANCE OVERALL

Overall project progress is satisfactory from a housing point of view.

Delayed projects have been idgred as well and resolutions to address the delays have been
carried out accordingly.

A total Number of300houses have beehuilt in the year under review.
3.1.6 FREE BASIC SERVIEHSDIGENT SUPPORT

3.1.6.1 INTRODUCTION TO FRESIC SERVICES ANDIGENT SUPPOR

In terms of the South African Constitution all consumers should have access to basic services.
Currently, the free basic services provided to the domestic consumers within the uMlalazi
Municipality area are as follows:

1 Free minimum water (6 kilolitersgp month) for all household consumegghis service is
provided by theKing CetshwayDBistrict Municipality

1 Free distribution of electricity to Indigent households Eskom.There were7 483
householdsthat benefitted from the free basic services in theay under review. Eskom
depends on the Municipality to submit the list of Indigent consumers in order for them to
receive the free basic electricity.

1 Refuse removal Services to househotdairal areasand indigent households in urban
areas.
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3.1.6.2 COMMENT © FREE BASIC SERYIBND INDIGENT SURPD

Apart from the indigent subsidy, théMlalazi Municipality also supports households where the
total income is more than twice the State pension but less than R5 000 per month.

The poor household subsidy is not fled from the equitable share but solely through
municipal funds.

3.2 ROADS & TRANSPORT

3.2.1 ROADS

The Municipality is responsible for the planning, construction and maintenance of urban road
networks with a total area of 121 Km.

The national and main regional rd& fall under the relevant authorities, and the uMlalazi
Municipality is responsible for rural public roads within the Municipal area

The Engineering Services Directorate is responsible for the construction and maintenance of all
tarred and gravelled stegs in the municipal area except provincial and national roads. The total
gravel road network comprises of 3511.1km and the total tarred network of 121.4 km.

The main strategic objective is to provide road infrastructure services to the community of
uMlalazi.

3.2.1.1 GRAVEL ROADS INFRRSTTURE

Gravel access roads are continuously maintained with the Grader programme. The Municipality
assists the communities by grading gravel roads which are damaged due to inclement weather
conditions. A total o2771.7%m graveroads were maintained in th2021/2022 year.

3.2.1.2 ROADINFRASTRUCTURE

Existing roads are resealed according to the Pavement Management System which was
reviewed in the2021/2022financial year.

PerformanceSummaryof Road infrastructure&Service®verall in the 2021/2022year is as
follows:-

Project ‘ Ward Extent Budget spent

Rural Roads Allwards | 2771.79 km 31008071.27
Maintenance
programme (Grading)

Mitchel Street Extension 11 0.23km 2571469.00
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OTHER CIVIL PROJECTS

Project Ward Extent Budget spent
Sdewalks Construction 11,12&18 0.73km 895808.55
Road major repairs 11&12 418 m2 194375.00
Road major repairs 18 & 19 516m2 185825.00

PerformanceSummaryof Municipal Infrastructure Grant Projects overall in th2021/2022
year is as follows:

Construction of Nghathy 06 Causeway R 4735675.47 Construction

Causeway

Izingwenya Gravel Roaq 15 R 5408586.63 Construction

and causeway

Kwamfana Gravel Road 13 3.0 km R 4258816.58 Complete

and Causeway

Construction of 09 4.2 km R 1762758.79 Construction

Esiphezi Gravel Road

Vuma Community Hall | 08 500 Seater R 5686864.02 Complete
Community Hall

Qhilika Community Hall| 25 500 Seater R 6134052.12 Complete
Community Hall

Rehabilitation of 11 1,5km R 20315560.43 Complete

Osbone Road

Construction of 04 2.2km @ Construction

Ndlongolwane Gravel Causeway

Road and Causeway

Construction of 24 3.3km R 6972104.54 Complete

Makhehle GraveRoad

Status of multiyear projects:
Project

Status

Construction of KDS Sports Parl 12

Constructiong 58% Complete
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3.2.2 STORM WATER

The purpose of a stormwater drainage system is to provide a formal drainage system of
pipes and channels to discharge stormwater away from erven and streets and to
dischargethis water into natural water courses. Roads have traditionally played an
important part in the urban drainage process. However it is important to provide a proper
pipe system for all major runoff systems to prevent erosion and damages to properties.
Theday to day maintenance of the stormwater system is done Hyoase staff.

3.2.2.1 PERFORMANCE OF STORMER DRAINAGE OVERA

Project Ward Extent Budget spent

Kerbing and channelling i{ 11 0.36km 106853.40
Natural arch

Kerbing in Windham streg 11 0.62kn 93 300.00

3.2.2.2 COMMENT ON THE PERMMANCE OF ROADS OXER

There were @3km of urban roads upgraded ar2i771.7%m rural roads graded in the
2021/2022 financial year

3.2.3 TRANSPORT

The uMlalazi Municipality does not provide public transport services such aslutgg®ovides
taxi ranks, laypys and shelters along public roadsaogment the privately owned transport
services.

Vehicle licensing forms part of the traffic function within tBemmunityServicesand Public
safetyDirectorate.
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3.3 PLANNING & DEVELMENT

3.3.1 INTRODUCTION TO PIMING AND DEVELOPMENT

The Directorate Planning anconomicDevelopment, is responsible for therategic and
spatialplanning Building Inspecdrate, Human Settlemenand Local Economic Development
functions within the Municipality

3.3.2 PLANNING

3.3.2.1INTRODUCTION TO PIMING

The Municipalityapproved theSpatial Development Framework (SBF019
3.3.2.2 PERFORMANCE OF PKARI PLANNING OVERALL

3.3.2.2.1 SPATIAL DEVELOPMBENRAMEWORK
The municipality has commencéds reviewedhe SDF in year 201
3.3.2.2.2 LAND 8LE AND LAND LEASEPAICATIONS

The following Town Planning applications were receiaed processed by the Town Planning
department in the2021/2022year-
LAND SALE AND LEASE APPLICATIONS RECEIVED

PROPERTY APPLICANT PROPOSED DATE STATUS
DESCRIPTION DEVELOPMENT RECEIVED
Erf 905 Eshowe Mtima Building Recycling 18/05/2022 | Application
Construction & Acknowledged and
Recycling being processed
Erf 905/1 Eshowe | Dunn Mechanic Pty | Motor Mechanics 12/05/2022 | Application
Ltd approved by EXCQ
Erf 839 Eshowe M T Dlungwana Poultry Farm 28/02/2022 | Application

Acknowledged and
being processed

Remainder of Erf TWilson Holdings Pty| Manufacturing Of Application
10000 Eshowe Ltd Detergents approved by EXCO
Remainder of Erf H Motala Expand Shopping Mall | 25/02/2022 | Approved
702 Gingindlovu site (New Mall at
Townlands on Main Gingindlovu)
Street
Portion of Erf 538 Nicholas Warther Expand Shopping Mall | 18/02/2022 | Approved by Exco
eShowe site (Revamp Checkout
centre)
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3.3.2.2.3 TOWN PLANNING APPAIONS

DEVELOPMENT APPLICATIRRISEIVED

PROPERTY

DESCRIPTION

DATE
RECEIVED

PROPERTY
ZONING

PROPOSED
DEVELOPMENT

STATUS

Nzuza Traditional | 10 August Development Development outside the Arei Approved
Authority 2021 outside the Area| of the Scheme: development
of the Scheme | Nzuza Rural Housip
Erf 634 Eshowe 02 September Low Impact Rezoning form Low Impact | Approved
2021 Residential Residential to High Impact

Residential
Erf 135 20 October | General Industry| Rezoning form General Outstanding
Gingindlovu 2021 Industry | to Light Industry Information

and Special Consent
Erf 2971 Eshowe | 12 October | Residential 1 Subdivision Erf 2971 Eshowe| Approved
Erf 2970 Erf 3390 | 2021 into Portion 1 and Remainder

Eshowe

and subsequent rezoning of
Remainder Erf 2971 Eshowe
from Residential 1 to
Resicential 2 and Removal of
condition 1(b) and 3(b) on the
title deed of both Erf 2970 ang
2971 all of Eshowe, and
subsequent consolidation of
Portion 1 of Erf 2971 and 297
to form Erf 3390 Eshowe

Erven 315 and 301 08 November| Medium Density | Consolidation Approved
Mtunzini Estate 2021 Residential
Portion 1 of Lot 85| 24 November| Rezoning from | Rezoning Approved
Obanjeni No,9141 | 2021 Agriculture to
Extractive
Industry
Erf 586 Eshowe | 30 November| Medium Impact | Subdivision Approved
2021 Mixed Use
Erf 767 Eshowe | 30 November| Residential 2 Subdivision and Rezoning Approved
2021
Erf 411 Mtunzini | 04 January | Residential 1 subdivision Approved
Estate 2022
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Portion 4 of erf 79,| 20 January | Medium Impact | Consolidation Approved

Portion 1 of erf 19,| 2022 Mixed Use

erf 21 and erf 77 al

of gingindlovu

Remainder of Lot | 26 January | Agriculture Subdivision and Consolidation Application

104 Umlalazi No. | 2022 Pending EXCO

13853, Portion 1 Decision

of Lot Hibbert No.

15714 ,Remainder

of Lot 104

Umlalazi No.

13853

Erf 545 Mtunzini, | 01 February | Medium Impact | Subdivision and Consolidatior Approved

Erf 13 Mtunzini 2022 Mixed Use 2

Erf 206 and 207 | 04 February | Residential 1 Subdivision Approved

Mtunzini 2022

Erf 251 Eshowe | 08 April 2022 | High Impact Rezoning and Subdivision Approved
Residentl

Erf 2355 Eshowe | 13 April 2022 | Core Mixed use | Special Consent and Removg Approved

of title deed restriction

3.3.2.2.4 URBAN DEVELOPMENTDANIONTROL

In addition to doing its own spatial development planning and exercisimgtrol over
development and building activities, an information service is provided to property owners and

developers.

The followingouilding plans were approved in the fingal year to the end of June 202

Mtunzini Gingindlovu
July 10 6 1
August 19 4 0
September 0 0 0
October 17 4 1
November 29 9 0
December 0 0 0
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Months Eshowe Mtunzini Gingindlovu
January 13 15 2
February 5 1 3
March 7 7 2
April 0 4 0
May 25 0 0
June 4 0 0

TOTAL 129 50 9
3.3.3 LOCAL ECONOMIC DEVEMENT

3.3.3.1 INTRODUCTION

The Local Economic Develogm (LED) unit within the uMlalazi Municipality is responsible for
the following:

wLocal Economic Development (LED).

wExpanded Public Works Programme (EPWP).

wSmall, Medium, Micro Enterprises Development (SMME).
wRural Development.

wTourism Marketingand Development.

wAgricultural Development

. Youth Development

. Jobs Creation

1 EPWP
1 CwWP

. Business Development
. Skills Development

3.3.3.2 LOCAL ECONOMIC DEVEMENT (LED)

The Objective of Local Economic Development is to promote economic growth and
developmen of local economies in partnership with key stakeholders and by aligning LED
initiative with government programmes.
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The Municipality assists the community through the Youth Business Advisory @adtieED
office with the following business assistance:

T

T
)l
T

= =42 4 4 4 -5 -2 -2 -2

il
1
il

Reagistration with CIPC

Compiling of Company Profiles and logos

Registration with Central Supplier Database

Registration with regulatory bodies
U Bargaining Council for the Contract Cleaning Indug&GCQdlI
U Construction Industry Development BoadDB

Registation for Compensation for Injuries and Diseases A&IDA & Unemployment
Insurance FundJIf

Assist with SARS registration
Trainings
Assist with business plans
Black Economic Empowerme®BHKE Compliance
Share certificate
Assist with grant funding aglipations
Business Licence compliance certificate
Business startip/business development
Coaching and Mentorship

U Monitoring and Evaluation
Production of trading permits
Market linkage
NSFAS applications

The LED unit was able to assist with the following:

BUSINESS SUPPORT SERVICES R2221

SERVICES NO. of CLIENTS
(LED)

Company Registrations 274
CSD 213
Bee 167
CIPC Annual Returns 139
Share Certificate 156
Company Address Change 23
CoOperatives 45
CIDB 65
Company Name Change 10
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BUSINESS LICH$SAND INFORMAL TRADERS PERMITS ISSUEOP2021

Eshowe 32
Gingindlovu 07
Mthunzini 15
Other 13
Total Business Licenses 67
Eshowe 70
Gingindlovu 50
Mthunzini 21
Other 0

Total Trading Permits 141

LOCAL ECONOMIC DEVELOPMENT EQUIPMENT HAND OVER

During the 20242022 LED Summit, the following equipment was handed over;

NO NAME AND SURNAME WARD

ITEM

01 | Nondumiso Nzuza 20 5000L Water Tank
02 | Nhlahla Mkhize 09 5000L WatefTank
03 Hlengiwe Nyoni 09 Mobile kitchen

04 | Slindile Xulu 01 5000L Water Tank
05 SP Zulu 07 5000L Water Tank
06 | Zinhle Shabalala 13 5000L Water Tank
07 | Thembelihle Khumalo 27 Mobile kitchen

08 Nqubeko Dlamini 27 5000L Water Tank
09 | Sabelo Khiooni 20 5000L Water Tank
10 | Mpendulo Mazuko 25 5000L Water Tank
11 | Mduduzi Ngidi 16 5000L Water Tank
12 | Mthokozisi Cele 16 Mobile kitchen

13 | Londiwe Shange 08 5000L Water Tank
14 | Bongumusa Dludla 02 5000L Water Tank
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NO NAME AND SURNAME WARD ITEM
15 | Sihlobo Biyela 03 5000LWater Tank
16 Thandazile Sebenzile 11 Mobile kitchen
17 Daniel Ndlovu 04 5000L Water Tank
18 Sinethemba Nzuza 13 5000L Water Tank
19 Funokwakhe Dludla 15 Mobile
Kitchen
20 Sduduzo Xulu 01 5000L Water Tank
21 Skhulile Mbatha 13 Mobile
Kitchen
22 Mrs T Mkhize 09 Chicken
23 | Amagugu Ongoye 23 5000L Water Tank
24 | llanga Civils and General Trading 08 5000L Water Tank
25 Lindani Ndlela 19 5000L Water Tank
26 | Carpentry Certificate x 19 Furniture Making and Wood Finishing Coursg
27. | Jabulile Bandu 24 Fabrics
28. | Tryzina Sangweni 09 Fabrics
29. | Sabathile Mthembu 15 Fabrics
30. | Nkosingiphile Xulu 16 Fabrics
31. | Informal Traders Kwakhoza Coolercarts x 5
Mabongi Ximba Rank
Thulani Ngema Ward 10
Mama Madumisa Ward 15
Mama Mamhlongo Ward 28
Ward 15
32. | Informal Traders Bus and taxi | Cooler carts x 5
Zanele Ndlovu Rank
Makhosi Mthiyane Ward 13
Nkosingiphile Magubane Ward 8
Phethile Magwaza Ward 8
Phumzile Qwabe Ward 14
33. | Informal Traders Mtunzini Taxi | Cooler carts x 5
Zodwa Mhlongo Rank
Tholakele Vilane Ward 19
Cebolenkosi Maka Ward 19
Lucky Phungula Ward 19
Thandiwe Mbuthu Ward 19
Ward 19
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NO NAME AND SURNAME WARD ITEM
34 | Sydney Samuel 07 Furniture Manufacturing Equipment.
35. | Blessing Khumalo 07 Barber Hair Clippers x 6
36. | Nokukhanya Khumalo 16 Ganboro x 2
Newcastle x 2
Electrolite x 4
6 X Drinkers Feeders X 8
Eeed X 8 (50kg)
37. | Lindo 17 Fabrics
Be Humble Clothing Brand
38 | Siphamandla Community Garden: 01 Supply & Delivery of Fencing
Material.
Supply & Delivery of Vegetable Seedlings,
Fetilizers and Garden Tools.
Ploughing and Harrowing of land.
39 Nondwayiza Community Garden: 26 Supply & Delivery of 1ha fencing material.
40 Mrs M. Mkhize 09 Gamboro x 2
Newcastle x 2
Electrolite x 4
6 X Drinkers Feeders X 8
Eeed X 8 (50kg)
41. | ! y R NFngdh Produce 11 Double Door Fridge
42. | Bhulala Primary GOperative. 14 Supply & delivery for 1ha fencing material.
43. | Ubuhle Bencemaneni Primary -Co 27 Supply & delivery of broiler feeders, drinker:
operative. feed and vaccines.
44. | Nothando Khmalo 07 Supply & delivery of 96 Layer Cage, Feed an
Vaccines.
45. | Tholakele Nxumalo 03 Supply & delivery of broiler feeders, drinker:
feed and vaccines.
46. | Siphamandla Makhaye 08 Siphamandla Makhaye
47 | Yim Poultry 14 Supply and delery of 96 Layer Cage, Feed al
Xolani Masango Vaccines.

Twenty nine (29) uMlalazi informal traders and micro enterprise benefitted with equipment.

NO | NAME & SURNAME ' WARD
1. Gugulethu Nzuza 9

2. Sonto Mabaso 10

3. Sifiso Mbhense 10

4. Fikile Ndlovu 10

5. Mbongenr Ntombela 10

6. Danisile Mdlalose 11

7. Zakhe Nkosi 11

8. Lindinkosi Ngobese 12

9. Nolwazi Shoba 12
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NO | NAME & SURNAME ' WARD
10. Zandile Zulu 13
11. Nozipho Mngomezulu 13
12. Maureen Ndlovu 13
13. Ntombikayise Makhanya 13
14, Jabulile Ngcobo 13
15. Witness Khoza 13
16. Thandazile Gumede 13
17. Cebisile Magwaza 14
18. Sintu Mchunu 14
19. Nompumelelo Nzuza 16
20. Bhekani Shandu 17
21. Patience Ngobese 17
22. Zamazwide Nxumalo 17
23. Amon Mgwaba 18
24. Muzikayise Ndlovu 18
25. Sebenzile Ntombela 19
26. Njabulo Njema 23
27. Thembinkosi Mthethwa 26
28. Richman Gumede 27
29. Ndukwenhle Mbambo 28
3.3.3.3 SMALL, MEDIUM AND RO ENTERPRISES (&YM

The Municipality creates opportunities for Small, Medium and Micro Enterprise (SMME)

development through the following inteentions:

=

¢CNF AYyAy3
Business Exhibitions and Marketing.

Market Linkage

Monitoring and Evaluation
LED Database
Service providers are given an opportynio contest for tenders

Availing business space/premises at the Bus & Taxi Ranks in Eshowe & Gingindlovu.
YR RS@St2LIYSyld 2F {aa9Qaod
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3.3.3.4 EXPANDED PUBLIC WEGRMROGRAMME (EPWP)

Jobs Created through EPWP & CWP

Project ‘ Jobs created

EPWP
IG/ War Against Poverty 219
IG/ Umlalazi Fire Prevention and Protection 26
IG/ School Safety 78
I/G Umlalazi Communitypased programme 52
I/G Cleaning of Sidewalks, road verges and street 85
Food For Waste 202
Sizabonke 186
Cemetery Maintenance 01
Security Programme 100

INFRASTRUCTURE PROJECTS
PROJECT JOBS CREATED

Constructiorof NdlongolwaneRoadandCausevay

Rehabilitationof OsborneRoad

Qhilika CommunityHall

Constructiomf MakhehleRoad

VumaCommunityHall

IzingwenyaGravelRoad

Construction of KDS Sports Complex

Construction of KwaMfana Gravel Road

Upgrade of EsipheZsravel Road

Community Works Programme
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EPWR EMPLOYMENT DEMOGRAPHICS

The employment demographics as captured on the system.
- 65%- youth

- 98%- women

- 0.91%- People with disability

3.3.3.5 TOURISM PROJECTS IHMENTED

The Objective of tourism is ta@mote economic growth and development of local
economies through tourism in partnership with key stakeholders and by aligning
tourism initiative with municipal Local Economic Development and District,
Provincial and National Government programmes.

1 Marketand promote specific local attractions and disseminate information in this regards.
Promote and financially support the establishment of local publicity associations/
community tourism and marketing organisation.

Provision of road signs in accordance witttionally established guidelines.

Provision and maintenance of tourist services, site and attractions.

Facilitate the establishment of appropriate public transportation services, e.g. taxi services.
Responsible for lardise planning.

Control public healt and safety to facilitate the participation of local communities in the
tourism industry.

Assist local crafters.

Conduct trainings.

1 Create database for local tourism business.

= =4 =4 -4 8 =

= =

The tourism unit partnered on the following events for marketing and promaooiotine
municipal area.

Activities DATE VENUE

Art in the Shade Festival 26-28/11/22 Mtunzini Town Hall

Ngodini Bunduz Games 19-21/11/22 Premiers Board Roam

KZN Love & Film Festival KCDM 26/02/22 t2N}eQa [F1S wk. |
Durban Tourism Indaba 03-05/05/22 Duban ICC
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3.4 COMMUNITY & SOCIAERVICES

3.4.1 LIBRARIES

There are five libraries in the urban areas and a mobile library, in the Mbongolwane area. They
are managed on an agency basis for the Provincial Government of KwaZulu Natal and play a
major role in the edcation of the community. The membership of libraries increasetb&32

at the end of June 22 from 11970at 30 June 221.

3.4.1.1 INTRODUCTION TO COMNITY AND SOCIAL SEBES

The community and social services that the uMlalazi Municipaiityides, is managebly the
Directorate of Community and Corporate Services respectively.

The Directorate of Corporate Services is responsible for library services, community halls and
the museum.

The Directorate of Community Services is responsiblenianicipal cemeteriesThere is one
crematorium in the uMlalazi municipal area.

The Directorate Community Services, is also responsible for initiating aodlic@ting social
programmes aimed at HIV/AIDS, the youth, gender issues and the aged.

3.4.1.2 LIBRARIES AND OTHEBMMUNITY FBILITIES

3.4.1.2.1INTRODUCTION TO LIBRES

Libraries June 2@0 June 2@1 June 2@2
Membership Membership Membership
Eshowe 2 682 3502 4322
Mtunzini 1 062 1250 1688
King Dinuzulu 2178 3995 5812
Gingindlovu 1933 2001 2721
Sunnydale 375 633 1472
Mbongolwane - 589 817
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3.4.1.2.2LIBRARY IMPROVEMENTS

A A librarian was appointed at Sunnydale library

A A generator and a borehole was supplied for KDS library, after having water challenge for
the past 4 years.

A 2 library assistants from King Dinuzulu library that were furigiethe council have qualified
as librarians after being conferred with Information Science Degrees from UNISA.

A King Dinuzulu library general worker was conferred as A+ N+ Azure Expect (IT Technician) by
IT Academy International; he was also funded bydbencil.

3.4.1.2.3LIBRARY DISPLAYS

The Libraries provide for monthdisplays which highlight specific focus areas. These are linked to ba:
holidays and national celebrations in South Africa. The following is a list of some of the holidays anc
events:

Quarter One Nelson Mandela day

TB Awareness

22YSyQa RI @

Know your flowers (Spring month)
aSyQa az2yidKk
Christmas day

Back to school
+fSYyGAySQa RI @&
Human rights day
Freedom day
a2zl KSNDa
2 2NJ SNDa
Youth day

Quarter Two

Quarter Three

Quarter Four

U1 X

Ty By DD D P D
@D’ (D¢

3.4.1.2.4MEMBERSHIP DRIVES

The Libraries are involved in membership drives to increase their membership and further
to publicise the services of the libraries. These campaigns include the follewing:

Quarter Name of the Programme

Quarter One Primay schools visit
Quarter Two Secondary schools visit
Quarter Three Primary schools visit
Quarter Four Secondary schools visit
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3.4.1.3 CEMETERIES AND CREMRIUMS

3.4.1.3.1 INTRODUCTION TO CENERIES

There are two operational municipal cemeteries (Eshowe and Mthuoemeteries) within the
urban areas of uMlalazi Municipality. The Municipality strives to provide safe and accessible
cemeteries to all residents. This is done by implementing the municipal cemetdaywbyand
maintaining all cemeteries to an acceptablarstard.

The Municipality is also responsible for the management of all cemeteries and also provides
administration and booking function for burial sites. This includes pauper and indigent burials

3.4.1.3.2 SERVICE STATISTIO® EEMETERIES & CREMRIUMS

In the 2021/2022 financial year there werd82 normal burialsas followsthat took place in the
Municipal cemeteries anthe Municipality assisted witdestitute burials

MONTH ESHOWE MTUNZINI CREMATIONS

July

August
September

October
November
December
January
February
March
April

\VEY

June
TOTAL
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3.4.1.3.3 COMMENT ON THE PERMOANCE OF CEMETERIES

The operationalmaintenanceof the cemeteresis done mainly ifhouse such as grave digging,
cemetery markings and treatment of alien plants and vegetati@nassuttingandmanagemenbf
crematoriumhave been outsourced.

Eshowe New CemeteryDevelopment of the new cemetery is still underwayoject was handed
over to Engineering Services for the preparation of the earthworks, fencing and design of the

cemetery.

Gingindlovu Cemeteryldentification and authorization of the new cemetery has been completed,
complete design and fencing of tikemetery will be budgeted for in next financial years.

Mtunzini Cemeteryg New site has been identified, authorizations are still underway.
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3.4.1.4 SOCIAL PROGRAMMES

3.4.1.4.1 INTRODUCTION

The Directorate Community Service initiates and manages a variety of grajgtjprogrammes

to empower and uplift the communities, particularly the needy, vuide and disadvantaged
groups.lts primary focus is to establish and maintain social progress to ensure that the social
needs of communities within the municipal areas addressed.

BIYELA SERVICE CHNTR

Biyela Community Services Centre renders different activities to the communities of ward 3, 4,
5, 6 and 7 working with different stakeholders and listening to the needs of the Community.
The following services are providi@ the centre: Department dflome Affairs serviceSASSA,
Department of Labour, Health (CCG), Post Office, Social Development, Traditional council
meetings.

Performance:

Biyela Community Services Centre renders different activities to the communitresr @13, 4,

5,6 and7 workingwith different stakeholdersandlisteningto the needsof the Community. The
following services are provided in the centre: Department of Home Affairs services, SASSA,
Department of Labour, Health (CCG), Post Office, Soeilal@pment, Traditional council
meetings. Performance:

SERVICE SERVICE RENDERED NUMBER OF PEOPLE
PROVIDER SERVICED
HOME AFFAIRS ID's
Enquiries
Birth Certificate
Unabridged certificates
Late Registration of birth
TOTAL

367

Old age pension
Disability Grant
Child Support Grant
Grant In Aid
SASSA walk ins
SASSA Pensioners
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SERVICE SERVICE RENDERED NUMBER OF PEOPLE
PROVIDER SERVICED

TOTAL

2703
PRIVATE SECTOR R\l€]0kS
NPO's
TOTAL 317

CENTRE Enquiries
MANAGER/CDW Distribution Of Documents
OtherServices by CDW
Walk Inns To CDW
Centre Manager Walk Inns
LISSC meetings
Community Meeting
Workshop
TOTAL 1593

INKOSI Traditional Council meetings
Rural Fee
Events Registration

TOTAL 591
AGRICULTURE Seeds Handover
Garden Tools

TOTAL 580

Home Visits
Attending Cases
Counselling
Foster care grant
TOTAL 144

DOH(CHW) MUAC

Vitamin

Deworming

TB Screening
Home Visits
Medication collector

64| Page



UMLALAZ| MUNICIPALITY
UMLALAZI MUNICIPALITY: Annual Report

SERVICE SERVICE RENDERED NUMBER OF PEOPLE
PROVIDER SERVICED

PROOF OF
RESIDENTS

SERVICE
RENDERED

IEC

WALKS INS

NUMBER OF
MEETINGS

FOOD PARCELS
PICK UP

TOTAL NUMBER OF PEOPLE SERVICED AT CSC

3.4.1.4.2 COMMENT ON THE PERROANCE OF CHILD CARGED
CARE; SOCIAL PROGRM\®

The Directorate Community Services focuses on community development in uMlalazi municipal
area. The focus is on community development at schools, communitiepexdividual cases.
These are referred to the welfare organisation delivering services in the specific area. The
community projects arstarted based on the needs of the communities within uMlalazi.
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SPECIAL DETAILS
PROGRAMME

: e .
Senior Citiz@s Establishment of seni ofMag2022

at Eshowe Town Hall.

Women Establishment of wo nfdviamo2622 ito
Eshowe Town Hall.

Chi |l dr e n 6 s|Backto School Programme

Sector The programme benefittedore than 140 learners from all warc

of UMlalazi Municipality.
The programme was held on thed June 2022 at Eshowe Tow

hall
Men/ Disability The establishment menbds for
establishment of April 2022 at &pushini community hall.
local forums
Cultural Mai dends graduation ceremon

Development The aim of the programme was to preserve our cultural herita

and the promotion of good behaviour amongst maidens.

The programme was held on tHed&f December 2021 at
Mpushini Park Hall.

Youth Programmes | Youth Fire Prevention Awareness was held on 29 October
2020 at Biyela Centre to raise awareness on veld fires and th
role of youth in preventing wild fires.

Sports UMlalazi Mayoral Cup was held onglhl September 2021 at
Tournament Eshowe Sports Club.

Yout h Dr i v|Theprogramme was conducted to train 27 youth from all 27

Licence Program wards on the full driveros
school.

Bursary Award The programme wagrganised to acknowledge uMlalazi

Ceremony matriculants that performed exceptionally in the 2021 matric

exams and award those deserving students with registration
bursaries to enrol for higher education at the institutions of the
choice.
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3.4.1.5 COMMUNITY HALLS

3.4.1.5.1 INTRODUCTION TO COMMITY HALLS

The Municipality has 7 community halls situated throughout the urban areas of uMlalazi
Municipality and rural halls in Amakhosi areas, some are yet to be transferred to the
Municipality from Ingonyama Trust.

The urban hadl are rented out to the communities for different functions and events. The
Ydzy AOALI f AGE@Qa GFNARFT LRfAOE YI{1Sa LINRPOGAAAZY
well as certain community or social events and sport events.

3.4.1.5.2 NUMBER OF HALL BOWES DONE FOR THE YEER HALL AND THE ADT
INCOME RECEIVED HBIE YEAR.
NAME OF HALL NUMBER OF

BOOKING TOTAL INCOME P/A
ESHOWE TOWN HALL 11 R4496.00
MPUSHINI PARK HALL 11 R11521.00

KING DINUZULU HALL
SUNNYDALE HALL

5 R4777.00
0

NORWOOD PARHKALL 3 R843.00
8
0

GINGINDLOVU HALL R5057.00
MTHUNZINI HALL

3.5 HEALTH

Local Municipalities no longer provide health services such as clinics services, health inspection
services and abattoirs. The uMlalazi Municipality can therefore not report oretbesvices.

3.6 SAFETY

3.6.1INTRODUCTION TO SRTLY AND SAFETY

The Directorate Community Services, Public Safety Unit of the Municipality is responsible for
community safety, including traffic control, road safety, firefighting services, law enforcement
services elated to the control of public nuisances as well as the enforcement ¢dwy, and
disaster management. The latter service is rendered in conjunction with the King Cetshwayo
District Municipality which operates a district disaster management centre.
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3.6.2CQMMUNITY SAFETY

3.6.2.1 COMMUNITYOLICING FORUMS

The Public Safety Unit coordinates other stakeholders such as Community Policing Forums and
other security agencies under the auspices of South African Police Services (SAPS) to ensure
safety and security amongsteélcommunities as guided by the SAPS Act.

The unit has the responsibility to enhance the safety of the community by means of ensuring
that competent and responsible drivers make use of roadworthy vehicles on public roads. The
Department also ensures thahé public practice fire safety in business and public facilities
including public gatherings through enforcement of Safety at Sports and recreation Event Act
of 2010

3.6.2.2 TRAFFIC LAW ENFORERM

Traffic Law Enforcement ensures compliance with National RatcTAct 93 of 1996 by the
following activities:

- Checking of roadworthiness of vehicles

- LaddzAiy3d 2F I fAR S5NAGSNDa [ AO0SyasSa
- Vehicle registration and Licensing

- Installing and monitoring of speed calming measures

- By law enforcement

- Vehicle exanmation and issue Certificate of Roadworthiness (COR).

- School Safety & Education
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School Patrols:

Ward No Area of Patrol Number

of
Patrons

Main Street

Junior Primary School

Bulwer & Kangela intersection

Traffic circle @Convent school

KDS, Mthiyane road & Welfare

Gingindlovu Primary

Habeni school (P230)

Ngoleni School (P230)
Endlovini School (P240)
Thembalesizwe School (P218)
Dumazinkani School (P710)
Nsingweni School (D854
Mathubu School (P230)

Nggamzana Primary School

Maghwakaza Primary School

Kwazibonele Primary School

N (NN (NN NN NN NN IN NN NN NN (N

Community Based Security Service

Ward No. Facility Guarded by security Number

of Security

Mavumengwane Hall

Mavumengwane Sportfield 4
Ndayini Hall 4
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Ndayini Sportfield
Nkume Hall

Nkume Sportfield

Nteneshane Sportfield
Yaba Sportfield
Mvutshini Sportfield

Obanjeni Hall

Gingindlovu Sportfield

Bulawayo Sportfield

Bhekeshowe Hall

Basamlilo

Mzungezi Hall

Ezingwenya Hall

Kwabulawayo Sportfield
Qhilika Hall
Nkulisa Hall

Oyemeni

N | W W A~ W W W w w w s W W W w w >

Butcher Street office (car wash)
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3.6.2.3 VEHICLE AND DRIVHRHENSING SERVICES

The Municipality provides vehicle registration, Vehicle examination and issues Certificate of
Roadworthy(COR). Protection Services also issues Learners license and drivers licea@gsan

of jurisdiction. Some of these services are rendered on behalf of Department of Transport on an
agency basis.

Activities Statistics 2021/2022
1 Number of vehicles Drivers licenses | Passed:566 Failed: 264
issue &

number failed

2 Number of learners issued & number | Passed: 989
failed ;
Failed: 954
3 Number of COR issued 858
4 Amount received by the municipality 7 agency | R 2,367,445.50
fees

3.6.2.4 COMMENT ON THE PERMANCE OF COMMUNIBAFETY OVERALL

The biggest challenge facing traffic officersosrender an equal and quality service to 8ll 2
wards within the uMIal azi area with the | imite
disposal.

71| Page



UMLALAZ| MUNICIPALI
UMLALAZI MUNICIPALITY: Annue

3.6.3 FIRE

3.6.3.1 INTRODUCTION TO FIRERVICES

The Municipality operates fire and rescue services wpiovide firefighting and fire prevention.

Fire and Rescue Services is a function within the Community Services Directorate and its purpose

is to protect the community and the environment from fires and other emergencies.

The Constitution directs that mucipalities must strive to promote a safe and healthy

environment and provide services in a sustainable manner. However, there are other specific

legislation that gives uMlalazi Fire and Rescue Services clear objectives such as:

)l
)l

Veld and Forest Act 101 2998

The Fire Brigade Services Act, Act 99 of 1987, directs that the Fire and Rescue Service must
strive to:

- Prevent the outbreak or spread of fire.

- Fight or extinguish a fire.

- Protect lives and property against fire or other threatening danger.

- Rescue Ié or property from a fire or other danger.

The uMlalazi Fire and Rescue Service has focused its energy ocadcipecapproach to mitigate

the effects of fire by implementing strategies to reduce fires and the loss of life and property.
This was achieveloy means of:

Public education initiativeg visiting informal settlements and discussing safety tips with
residents.

Fire and life safety education programmes at-sofools, primary schools and high schools.
Public education at community events.

Fire loal reduction strategies by implementing fire breaks on urban fringes to reduce the risk

of fires within the informal settlements.
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Implementation of strategic fire breaks to minimize spread of fire from and onto municipal
land.

Fire and life safety inspectis to industry.

Training of Fire and Rescue Service staff to be better equipped to deal with incidents in a
professional manner focusing on proactive and reactive strategies to enhance service
delivery.

Rescue operations

Fire suppression

TYPE OF INCIDENT | NUMBER OF DEATHS
HOUSEHOLD
AFFECTED
Structural fire 56 02
Strong wind 811 0
Heavy Rainfall 567 6
Hailstorm 0 0
Lightning 05 01
Drowning 07 07

Firefighting activities 2021/2022
Number of grass fire attended 94
Number of structuldire attended 49

Number of motor vehicle on fire attended 09

Number of fire Inspections 28

Number of certificates of registration issued | 11

Number of public awa|09

73| Page



UMLALAZI MUNICIPALITY
ANNUAIPERFORMANCE REPORT: 2021/2022

3.6.4 DISASTER MANAGEMENT

3.6.4.1 INTRODUCTION TO DEHAR MANAGEMENT

Disaster Managment Act 57 of 2002 requires all municipalities to provide mitigation,
prevention and disaster risk reduction measures.

Other Acts and Legislation relevant to the Fire and Rescue Service
National Water Act 36 of 1998

Hazardous Substances Act 15 of 1973

National Veld and Forest Fire Act 101 of 1998

Explosives Act of 15 2003

Occupational Health and Safety Act 85 of 1993

Civil Aviation Act 13 of 2009

Safety at Sporting and Recreational Event Act of 2 of 2010
National Road Traffic Safety Act 93 of 1996

Merchant Shipping Act 57 0f 1051

Nuclear Energy Act 46 of 1999

SANS 10090: Community Protection against Fire

3.7 COMPONENG: SPORTS & RECREAYIO

3.7.1 INTRODUCTION TO SFORND RECREATION

UMlalazi Municipality promotes sports development through various sporting aetwaind
events held in respective wards. This helps to facilitate and promote healthy lifestyles and
active participation for all age groups. This also affords the youth an opportunity to
showcase their talents and fight against drug abuse, crime, geradgrdoviolence and
teenage pregnancy.

uMlalazi Municipality works hand in hand with the Sports Federations and local SAFA to
promote/ develop the following sports codes:

- Male/Female soccer

- Male/Female Netball

- Male/Female Volleyball
- Male/Female Rugp

- Indigenous Games
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- Table Tennis/Tennis

- Chess

- Karate

- Boxing

The following events were coordinated and held in uMlalazi Municipality
- Ward and Cluster

- Mayoral Cup Competition

- SALGA local eliminations Games

Other Games

- District and Provinal SALGA Games

The uMlalazi Municipality also provides sports facilities to the local community.

3.8 CORPORATE POLICYIGCEB & OTHER SERVWHCE

3.8.1 INTRODUCTION TO C@HFATE POLICY OFFIBNDB OTHER SERVICES

The functions in this category are distributed amonds#terent Directorates within the
uMlalazi Municipality. Corporate policy issues are handled on a departmental basis depending
on the responsibility for specific function. The Directorate Financial Services is responsible for
the financial affairs othe Municipality. The Directorate Corporate Services is responsible for
the Human Resources as well as Information Technology functions duhgipality. The

latter Directorate is also responsible for rendering general administrative services to the
Municipdity overall as well as administrative and support services to ensure the effective
functioning of Council and its Committees. Specific support services are rendered to the Office
of the Mayor, the Executive Committee and the Office of the Speaker.

3.8.2 FINANCAL SERVICES

3.8.2.1INTRODUCTION

The Directorate Financial Services is responsible for the delivery of all finaataiat
services to the Municipality. This includes the following:

--Strategic financial guidance.

--Budget, financial statements and related asizec

--Expenditure management, which includes salaries and wages.
--Income and account services.

--Supply chain management services

The aim of this Directorate is to keep the financial position of the Municipality stable and to
ensure that it will continu¢o being able to not only meeting its financial commitments but
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to ensure that economically viable services are rendered to the community on an effective
and efficient basis. To maintain the present high standard of financial services the
Municipality mustadhere to many acts and other legal prescripts, policies , regulations,

A s o2 oA s ooAa
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competent and highly motivated.

3.8.3 HUMAN RESOURCE SEH8

3.8.3.1 INTRODUCTION TO HUNARESOURCE SERVICES

TheDirectorate Corporate Services is responsible for the administration of all matters relating

02 GKS adzyAOALI ftAGEQaA LISNA2YYStd® LY FRRAGAZ2Y
maintaining smooth human resources processes and proceduresnipliamce with the

relevant legislations. This Directorate is responsible for the following

functions:

1 Labour relations.

1 Recruitment and selection.

1 Skills development and training.

1 Occupational Health and Safety.

1 Leave and Fringe Benefit Administration.

1 EmployeeAssistance and Wellness.

3.8.4 LEGAL SERVICES ANBKRMANAGEMENT

3.8.4.1INTRODUCTION TO LEGHMRVICES AND RISK MABEAMENT

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that
all actions and decisions of Council's structures are in compliance with the legal framework of
uMlalazi Municipality.

The main purposes to provide professional legal advice and assistance to the Municipality to
ensure the proper protection of its interests and compliance with its obligations.

The Municipal Managehas also been entrusted with the risk management functbithe

Municipality and it aims to support the objectives of the Municipality to enable the
implementation and maintenance of effective systems to identify and mitigate the risks that
threaten the attainment of service delivery and other objectives, and optimise oppiits

that enhance institutional performance.

wAial YFYylFr3aSyYSyid F2N¥a LINI 2F YIylF3aSYSyaoa C
the internal processes of an institution. It is a systematic process to identify, evaluate and
address risks on a cbnuous basis before such risks can impact negatively on the institutions

service delivery capacity.
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3.9 COMPONENT: ORGANISATIONAL FEMRRMANCE

Annual Performance Report

3.9.1 INTRODUCTION

In terms of Local Government Municipal Systems Act (Act No.f2200, Section 46:
(1) A municipality must prepare for each financial year a performance report reflecting

(@) the performance of the municipality and of each external service provider during that
financial year;

(b) a comparison of the performaas referred to in paragraph (a) with targets set for and
performances in the previous financial year; and

(c) measures taken to improve performance.

(2) An annual performance report must form part of the municipality's annual report in
terms of Chaptel2 of the Municipal Finance Management Act.

Ly lyydzZdt t SNF2NXIyYyOS wSLRNI Ydzad F2N¥Y LI NI
the Municipal Finance Management Act (Act No. 56) 2003, Section 121 (3) (b). It is from this
legal framework thattheuMia | T A adzy AOA LI f A& Qa !'20a@a22 t SNF
financial year is compiled. The Annual Performance Report is structured according to six (6)
National Key Performance Areas being Municipal Transformation and Institutional
Development, Basic Sére Delivery, Local Economic Development, Municipal Financial
Viability and Management, Good Governance and Public Participation, and Cross Cutting
Interventions.

As public servants, our task is to provide municipal services to commumti@dair and
equitable manner We ensure access to basic services that are affordable to all, be responsive
to the needs of the community and be developmerttabchieve these objectives

The Municipality has ended ti#921/2022with two critical positions that were vaca These
positions were for the Chief Financial Officer and Director Planning, Housing and Tourism.

The overall performance of the organisation7g% in terms of the targets set for the
2021/2022 financial yeawhich exceeds the previous year achiment of 74%.

The Municipality has managed achieve the target on electrification of householog 30
June 2022vhich is 96%

The Municipality proved its continued commitment and willingness to help the poorest of the
poor and to alleviate poverty acresall communities through the adoption of the Indigent
Policy. This policy directive is just another way in which the Municipality reaches out to the
vulnerable and needy. For the 2021/2022, financial year 14388 households received free
refuse removal sefices in rural areaagnd 6845 households (target 7500) received Free Basic
Electricity Services.
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The Municipality also contributed to the fight against poverty and unemployment through
the Expanded Public Works Programme (EPWP) and through the impleroerdbits capital
programme. A total ol057job opportunities(target 650)were created through EPWP for
the year under review. The refuse remosgakrviceremains a project for job creation across
most of the28 wards.

The Municipality has managed expueits capital budget with a total expenditure of

R 62889091.80which constitutes 73% (target 95%) of the total capital budget. This was a
result of moratorium put by National Treasury, we could not proceed with procurement for
goods and services. The Kiaipal Infrastructure Grant (MIG) despite all those challenges

municipality was able to spend 100% of MIG.

It must be noted that the Covid 19 Pandemic restrictions have been discontinued, service
delivery and the work has become back to normal. Overdl tha dzy A OA LJ- ft A (1 @ Q&
was good.

3.9.2 SUMMARY

This report includes the highlights from the key performance measures included in the
2021/2022IDP. These priority measures constitute the Municipal Top Layer Service Delivery
Budget Implementation Bh (SDBIP) / Organisational Scorecar®@#1/2022

The Municipality utilizes a web based Performance Management System which contains the
Top Layer SDBIP and the Departmental SDBIP. The departmental rB@Bi&ts the
performancesof staff reporting tothe Municipal Manager and directorates. The Top Layer
SDBIP also known as the Organizational scorecard monitors the high level performance of the
organization and is reported to Council on a quarterly basis. The departmental SDBIP is
monitored by the Porthlio Committees. The Performance Agreements of the Municipal
Manager and Directoratesre aligned to the SDBIP.

This report represents the ye@nd performance results foe021/2022 The results are
assessed usirttpe following rating scale.

lll.|-

Jutstanding Performance  Fully sffective ot Fully Unacceptable
perfarrmances signifcanthy effective performance
abiee
expectkafions
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Terminology Description

Performance far exceeds the standard expected of an employee at
this level. The appraisal indicates that the Employee has achieved

Outstandin . . o
9 above fully effective results against all performance criteria and

performance indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.
Performance is significantly higher than the standard expected in
Performance the job. The appraisal indicates that the Employee has achieved
significantly above | above fully effective results against more than half of the
expectations performance criteria and indicators and fully achieved all others

throughout the year.

Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.

Fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and
Performance Plan.

Not fully effective

Performance does not meet the standard expected for the job. The
review/assessment indicates that they employee has achieved
below fully effective results against almost all of the performance
criteria and indicators as specified in the PA and Performance Plan.
The employee has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the job despite
management efforts to encourage improvement.

Unacceptable
performance

At the end of the2021/2022 year undereview 77%of the targets were achieved. Areas for
improvement are shown in the Graph/table below. In areas where targets were not achieved,
measures have been taken to improve such targets.

Performance Monitoringdzy RSNLJA Yy a (GKS adzyAOALI fAG&Qa L5t
regularly in achieving our priorities and delivering value for money. Early investigation of
variances enables remedial action to be taken where appropriate

A dashboard which summarises gl I y OS F2NJ 0 KS YdzyAOA LI fAGEQ
Graph and table as follows:

3.9.20VERALL PERFORMANCE

Table 1:Comparative Target Achievement Information
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ANNUAL PERFORMANCE COMPARISON OF uMLALAZI MUNICIPALITY OVER 6 YEARS
2016/17 2017/18 2018/19 2019/20 2020/2021 2021/2022

Annual Overall Performance 67% 73% 77% 69% 74% 7%
t9wChwa! b/ 9 ! wo! Qf

Basic Service Delivery & Infrastructu 45% 80% 70% 60% 63% 70%
Development

Cross Cutting Issues 100% | 100% | 67% | 100% |  75% 100%
Good Governance & Public Participation 64% 75% 77% 44% 67% 83%
Local Economic Development 86% 330% 71% 86% 100% 80%
Financial Viability & Financial Management 67% 100% 88% 100% 100% 67%
Municipal Transformation & Organisationa 59% 67% 100% | 100% 100% 100%
Development

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

il

2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

mKPA 1l mKPA 2 mKPA 3 mKPA 4 mKPA5 mKPA 6

Graph: Comparative Target Achievement Information
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% Overall Achievement Each Year
78%
76%
74%
2%
70%
68%
66%
64%

62%
2016/2017 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

3.9.3 PERFORMANCE MANAGEMEPROCESSES

YS& LISNF2NXIYyOS AYRAOIG2NA KIFI @3S 0SSy NBFTAYSF
priorities and objectives as set out in the revised IDP framevamdk will remain for the

duration of the IDP period for consistency in measuring and reporting on long term strategies

and projects. Measurable performance targets with regard to each of these development

priorities and objectives were established. A ms®to ensure regular reporting is in place
and is fed back to the Council via tRerformanceAudit Committee.

Individual performance agreements and performance plans are prepared in line with
provisions prescribed in the Performance Regulations (N@&@® published on 1 August
2006 in the official gazette) and signed by the Municipal Manager and Heads of Department.
These agreements are fully implemented and aligned with the Service Delivery and Budget
Implementation Plan as required in terms of thkinicipal Finance Management Act.

Performance Evaluation Panels have also been established for the assessment of
performance of the Municipal Manager as well as Managers directly accountable to the
Municipal Manager. These panels meet on anrual basisto evaluate individual
performance.

The following diagram illustrates a summary of the performance management framework for
the uMlalazi Municipality for performance measurement and reporting, adhering to the
guidelines suggested by KwaZNatal Province Department for Cooperative Governance
and Traditional Affairs:
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Phase 1 > Phase 2 > Phase 3 > Phase 4 > Phase 5
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In the 2021/2022financial year, every attempt was made to ensure that the municipality
complies with legislation concerning the development, operation and maintenance of a
performance maagement system that is commensurate to the institutional service delivery
objectives captured in the IDP. TiwMlalazi Municipality has continued to maintain the
effective operation of the following mechanisms:

U The 2021/20221DP included strategic objeets, strategies and key performance
indicators (KPIs) as required by the Municipal Systems Act, 32 of 2000;

U The budget for implementation of the IDP was approved within the prescribed
timelines prescribed in the Municipal Finance Management Act, 56 ;200

U After approval of the budget, the SDBIP was developed to integrate the IDP and the
budget and to ensure effective implementation of the institutional strategies;

U Performance agreements with performance plans were developed, signed and
approved as requed by the Municipal Performance Regulations, 2006;

The Performance Audit Committee (PAC) functioned optimally in the year; in line with the
O2YYAGGSSQa FLIINRPDISR GSNXYa 2F NBFSNByOSo

The performanceeports were objectively and independently audited Ryet Internal Audit
unit to verify and to confirm performance information as reflected in the reports; the unit
also confirmed the credibility of evidence that was submitted quarterly;
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3.9.4 APPROVAL OF SDBIR22022

1 The Mayor approved the SDBIP for the 2021/2022 financial year on 23 June 2021.

f ¢KS {5.Lt Aa GKS adzyAOALI tAGE&Qa aidNI»GS3IAO
between the Integrated Development Plan, the budget and Annual Performance
Agreementof all Section 54/56 managers.

1 Asitis a legislative requirement the municipal key performance indicators were revised
and aligned for the 2021/2022 financial year.

1 The SDBIP was made public and published on the municipal website.

1.1 QUARTERLY REPORI ON THE SDBIP F&R1/2022

The Performance Management System serves as primary mechanism to monitor, review and
AYLINR @GS GKS AYLIX SYSyidlFdAz2y 2F GKS YdzyA OA LI f
municipal performance is evaluated and measured by rsexhe Top.evel Service Delivery

Budget Implementation Plan (SDBIP) and also the Departmental Service Delivery Budget
Implementation Plan (SDBIP) at directorate and departmental levels.

Reporting on the Tofprevel SDBIP for 2021/2022 has been submitte@auncil in terms of
Section 52 of the Municipal Finance Management Act.

The midyear assessment report has also been submitted to the Audit Committee.

3.9.5INDIVIDUAL PERFORMBE MANAGEMENT

The performance of a Municipality is integrally linked tottbiastaff. It is therefore important
to link organisational performance to individual performance and to manage both
simultaneously.

The Municipal Manager (Section 54A) aritlthe Senior Managers (Section 56) signed
Performance Agreementgster their respective appointments

As per the signed performance agreements and plans for the Section 54A/56 Employees for
the financial year 2021/2022, the annual performance of the Municipal Manager and the
managers reporting directly to the Municipal Manager Ww# evaluated in terms of the
agreement within the required timeframes as set for the financial year.
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3.9.6 PERFORMANCE AND SORHRING INFORMATION
3.9.6.1 BACKGROUND TO MUNRGL SCORECARD

1 THE MUNICIPAL SCORED REFLECTS THE 6¢N. h b ! [ Yt ICAL{PRIORBS AND
ENABLES A WIDER ASSHSEENT OF HOW THENMOIPALITY IS PERMONRG.

1 THE PERFORMANCE REPG5 BASED ON MERE&S INCLUDED WITHINE MUNICIPAL
SCORECARD.

1 THIS INCORPORATESRIORITY MEASUREBEEHED FROM THE IDIRE CRITERIA USED
REFLECT FACTORBGEK AS PREVIOUS REERAANCE LEVELS, CARRTIVE PERFORMANCE
AND BUDGET IMPLICANS THESE WERE AGRBEDCOUNCIL ON 26 MA§21 THESE
TARGETS WERE REVIEWED UPDATED AT ONWJL MEETING OM PEBRUARY 22

17 SUMMARY PERFORMANRIESULTS FOR ALL RRT® NEASURES INCLUDIBDTHE TOP
LAYER SDBIP ARE @8LIOWS.

3.9.6.2 SUMMARY OF PERFORMXMNIN TERMS OF THEPTLAYER SDB{PER
DEPARTMENT

uMlalazi Municipality Responsible Directorate

15.79%

24.56%

30.00%

Office of the
Municipal Manager

Finance Corporate Services Commurity Services

Responsible Directorate

Office .
uMIlalazi of Planning
Municipality the Finance Corporate Community  Engineering and [Unspecified]
.. Sarvices Services Services Economic
Municipal
Development
Manager
Not Yet Applicable
I Not Met 9 (15.79%) |1 (10.00%) |1 (25.00%) - - 6 (27.27%) 1 (11.11%)
Almost Met 4 (7.029%) 1 (10.00%) |2 (50.00%) - 1 (14.29%)
I Met 27 (47.37%) 5 (50.00%) | 1 (25.00%) 2 (40.00%) | 3 (42.86%) | 12 (54.55%) 4 (44.44%)
l well Met 3 (5.26%) - - - - 2(9.09%) 1 (11.11%)
| Extremely Well Met | 14 (24.56%) | 3 (30.00%) - 3 (60.00%) | 3 (42.86%) | 2 (9.09%) | 3(33.33%)
17.54% 7.02% 8.77% 12.28% 38.60% 15.79% -
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3.9.6.3SUMMARY OF PERFORMAMNIN TERMS OF THEPTLAYER SDB{FPER
KPA

uMlalazi Municipality Municipal KPA

15.79%

24.56%
80

50.00%

60 80.00%

5.26%

40

20
47.37%

. icip
Basic Service Cross G Good Govemance and Local Econormic and Transformation and
Delivery 9 Public Participation Sacial Development Institutional

evelopment

Municipal KPA

~ Good Local Municipal Municipal
ull!li-ﬂﬂZ! Basic — Governance Economic Financial  Transformation
Municipality [, e and and Viability and [Unspecified]
Delivery = Public Social and Institutional
Participati Dev D

Not Yet Applicable = - - - - - - -
Il Not Met 9 (15.79%) 6 (22.22%) - 1({8.33%) | 1 (20.00%) |1 (16.67%) - -
Almost Met 4 (7.02%) 2 (7.41%) - 1(8.33%) - 1 (16.67%) - -
I Met 27 (47.37%) 14 (51.85%) |1 (50.00%) | 6 (50.00%) - 4 (66.67%) | 2 (40.00%) -
I well Met 3 (5.26%) 2 (7.41%) - 1(8.33%) - - - -
| Extremely well Met | 14 (24.56%) 3 (11.11%) |1 (50.00%) | 3 (25.00%) | 4 (80.00%) - 3 (60.00%) -
100% 47.37% 3.51% 21.05% 8.77% 10.53% 8.77% -

3.9.6.4 ANNEXURE ADETAILED S®BCARD

ANNEXURE A REFLECTHE DETAILED SCORHTA
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3.9.6.5 UNDER AND POOR PERMANCE AREAS AND RIN:D MEASURES

THE FOLLOWING AREETUNDERPERFORMANREMAS AND PLANNED

TAKEN FOR IMPROVEMEN

MEASURES TAKEN FMRROVEMEN-T:

Responsi Overall Performance for Overall Performance for
I/nlte(rjr_lal IREl ble Municioal KPA KPI Baseli Quarter ending September Quarter ending September Performance c tive M
nc‘lacdaéor Directora unicipa aseline 2020 to Quarter ending June| 2021 to Quarter ending June Comment orrective Measte
te 2021 2022
TL142 Finance Basic Service 7500 households All applications | Depends on
Delivery have access to received have applications receed
Free basic been from the public.
electricity services | 7483 6 000 7483 G2 7 500 6845 processed.
in terms of the
Indigent Policy by
30 June
TL162 Communi | Basic Service Waste awareness Targetwas not | The department is
ty Delivery programmes met due to lack | appointing officals
Services facilitated by 30 of Human under EPWP to
June resource to conduct the waste
conduct awareness
11 2 11 B 12 10 awareness programme. Waste
campaigns. Management function
has since been
transferred to
Engineering Services
since May 2022.
TL174 Finance Municipal 95% debtors
Financial collection rate by
Viability and 30 June .
Management Certain rate
payers are Certain rate payers
90.00 billed annually. | are billed annually.
98% % 98.00% G2 95.00% 91.25% The annaul The annaul rates are
rates are payable before 30
payable before | November.
30 November.
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THE FOLLOWING AREETRHROORERFORMANCE AREAS RNENNED
MEASURES TAKEN FMRROVEMEN-T:

Overall Performance for
Quarter ending September

Overall Performance for
Quarterending September

Internal Ref | Re€sPonsi 2020 to Quarter ending June| 2021 to Quarter ending June )
/ Indicator e Municipal KPA KPI Baseline 2021 2022 Performance Corrective
Code Directora Comment Measure
te
Target Actual R Target Actual R
TL144 Engineeri Basic Service Electricity Meter audit Monitoring of
ng Delivery losses remain company meter audit on
Services within the (Mammoth) monthly basis
norm of 10% by employed & and have
30 June 15.06% 10.00 15.06% O G carried out requested the
-Jo70 % U070 Rt 0470 meter audit additional
(employed on funding for this
monthly basis exercise
to reduce
losses)
TL147 Engineeri Basic Service Urban road Expediting
ng Delivery rehabilitation procurement
Services undertaken in process to
terms of ensure that
approved Road . turnaround
Maintenance :;;;ET::;’E?& times are met
lan based on is
Eudget 0.00% 10;;00 10;;00 100.00% | 0.00% consultantand | o.ommended.
available by 30 contractor was
June delayeddue to
slow
procurement
process.
Progress report
attached.
TL155 Engineeri | Basic Service Completed Project under Revised
ng Delivery construction of Construction, programme
Services 3.26km of Causeway was approved
Esiphezi Road complete for project to
& Causway by 5 5 5 Sdan o currently busy be completed
30 June with the in July 2022
construction of
road
TL157 Engineeri | Basic Service Competed Project under Revised
ng Delivery construction of Construction, construction
Services 2.1km of Road Works progremme
Ndlongolwane Complete and catchup
Road and currently busy plan currently
causeway by 30 5 5 5 2.10km Okm with being eviewed
June construction of | by the
the causeway Municipal
Principal Agent
(Engineer)
TL164c Engineeri | Basic Service Complete the 1 Proffessional The
ng Delivery upgarde of Savice Municipality
Services Gingindlovu Provider through
sports field in appointed, Planning
terms of however Department
budget designs could have requested
allocated for not be that the Land
the financial completed due | owner dispose
year by 30 June N/A 0 0 0 to possible the site to the
changes of the | Municipality for
project site the purpose of
this
devebpment.
TL165 Engineeri | Basic Service Complete Project under Revised
ng Delivery construction of construction, construction
Services King Dinuzulu delays due to programme
sports park in 95.00 contractors and catchup
terms of 88.00% % 88.00% 100.00% 55.00% slow plan currently
budget perfomance being reviewed
allocated for by the
the financial Engineers
year by 30 June
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Overall Performance for Overall Performance for
i Quarter ending September Quarterending September
Internal Ref | ResPonsi 2020 to Quarter ending June| 2021 to Quarter ending June )
/ Indicator e Municipal KPA KPI Baseline 2021 2022 Performance Corrective
Code Directora Comment Measure
te
Target Actual R Target Actual R
TL168 Planning, Local Economic | Ensure Due to budget There is budget
Housing and Social rehabilitation constrants we available now.
& Development of Tourism sites extend the Tourism Unit
Tourism by 30 June date to 30 will ensure that
N/A 0 0 N/A 1 0 March 2023 the
rehabilitation is
being done as
per the date of
extension.
TL177 Finance Municipal Approved A service We in the
Financial feasibility study provider has process of
Viability and to take over been reviewing the
Management distribution of appointed, scope and get
electricity from upon his 02 dzy OAt
Eskom in appointment approval to
Gingindlovu_ ) N/A 0 0 N/A 1 0 the s_ervice change the
and Mthunzini provider scope.
by 30 June mentioned tha
t the scope is
limited to
provide us with
the information
that we want
TL193 Office of Good Quarterly There is only Report will be
the Governance reports one legal sent to Council
Municipal | and Public submitted to matter at Court | once the
Manager Participation Council on the 0 4 0 R 4 0 Mcquoque matter has
progress of been finalised
legal matters at
court.
TL194 Office of Good Quarterly No IGR We will ensure
the Governance reports meetings were | that all
Municipal | and Public submitted to held due to meetings take
Manager Participation Council on IGR Covid place in the
N/A 0 0 A 4 3 Restrictions, new financial
hence no year as COVID
reports were restrictions
submitted to have been
Council in Q2 discontinued

3.9.6.6 LESSONS LEARNT ANBYWORWARD

1. The Municipality to ensure that it monitors all the multiyear projects and repeat non
achievements (Electricity losses) which will assist in good performance in the coming
years.

2. Management Committe to monitor the Performance Management System (PMS)
on monthly basis.

3. Cascading of Performance must be implemented to ensure that individual

SYLX 28SSaQ LISNF 2 NI y. Osas alsosEppoited fy/Chaptht8 R Of
of the new staffing regulatios that were promulgated in September 2021.
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
In?ii;:or ';?rsel::(t)grsz;?elze Strategies/Interventions National KPA Municipal KPA ggjiﬁ?\z KPI I\lLljene:tsS:e Baseline 2021 June 2022 Pgmz:tce C';S;cjlr\;e
Code
Target Actual R Target Actual R
TL137 Corporate Facilitate training Municipal Municipal To develop the | Training Number
Servees programmes for Transformation | Transformation | institution and programmes
Councillors in terms of and and to facilitate facilitated for 7 2 7 2 8
skills audit Institutional Institutional institutional Councillors in
Development Development transformaion terms of skills
audit by 30 June
TL138 Corporate Implement and support | Municipal Municipal To develop the | Interns Number
Services internship, learnership Transformation | Transformation | institution and appointed in
and inservice training and and to facilitate support of
programmes. Institutional Institutional institutional internship,
Development Development transformation learnership and 0 7 11 7 7
in-service
training
programmes by
30 December
TL139 Corporate Facilitate training Municipal Municipal To develop the | Training Number
Services programmes for staff in | Transformation | Transformation | institution and programmes
terms of skills and and to facilitate facilitated for
development plan Institutional Institutional institutional Staff in terms of 0 10 14 10 23
Development Development transformation skills audit by
30 June
TL141 Engineering | Reduce backlog of Basic Servie Basic Service To ensure 96% households| Percentage
Services electrification services Delivery Delivery provision of provided with
annually basic services electrification
by all services by 30 95% 92.00% 95.00% 96.00% 96.00%
communities in | June
a sustainable
manner
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior ';isei?gzze Strategies/Interventions | National KPA | Municipal KPA ggjift?\z KPI I\;Jer:tszie Baseline 2021 June 2022 ng(r)rzmzztce C'\g;e:scjlr\;e
Code
Target Actual R Target Actual R
TL142 Finance Provide dfordable Basic Service Basic Service To ensure 7500 Number All applications | Depends on
Services to Indigent Delivery Delivery provision of households received have applications
Community by the basic services have access to been processed.| received from
implementation of the by all Free basic the public.
Indigent Policy communities in | electricity 7483 6 000 7483 7 500 6 845
a sustainable services in
manner terms of the
Indigent Policy
by 30 June
TL143 Engineering | To ensure maintenance | Basic Service Basic Service To ensure Spend 95% of Percentage Comply due to
Services andimprovement of Delivery Delivery provision of the budget maintenance
existing electrical basic services allocated plan progress as
infrastructure. by all towards the per quarterly
communities in | maintenance schedule
a sustainable and
manner improvement of 7% 100.00% | 77.00% 95.00% 95.00% (€]
existing
electrical
infrastructure in
terms of the
maintenance
plan by 30 June
TL144 Engineering | Ensure the reduction of | Basic Service Basic Service To ensure Electricity losses| Percentage Meter audt Monitoring of
Services Electriciy losses Delivery Delivery provision of remain within company meter audit on
basic services the norm of (Mammoth) monthly basis
by all 10% by 30 June employed & and have
communities in carried out requested the
a sustainable 15.06% 10.00% 15.06% 10.00% 18.64% 3 meter audit additional
manner (employed on funding for this
monthly basis exercise
to reduce
losses)
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior RD(ierSe,::(t)grSa{ze Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI IleJer:tsz:e Baseline 2021 June 2022 P(e:g(:rzmzztce C'\g:scjlr\;e
Code
Target Actual R Target Actual R
TL145 Engineering | To ensure that energy Basic Service Basic Service To ensure Energy saving Percentage
Services saving principles are Delivery Delivery provision of principles
adhered to in line with basic access to | adhered to in
NERSA Guidelines electricity by all | line with NERSA 0.00% 100.00% | 100.00% 100.00% | 100.00%
communities in | guidelines by 30
a sustainable June
manner
TL146 Engineering | Strengthen the Basic Service Basic Service Strengthen Quarterly Number
Services stakeholder engagement| Delivery Delivery stakeholders stakeholder
with Eskom and GR engagements
Electrification Projects engagements held per project
on all Eskom
Electrification 0 4 4 4 !
Projects in
order to track
progress by 30
June
TL147 Engineering | To ensure continuous BasicService Basic Service To ensure Urban road Percentage Expediting
Services maintenance of road Delivery Delivery provision and rehabilitation procurement
infrastructure maintenance of | undertaken in . process to
municipal terms of Not gchleved, esure that turn
roads, access approved Road appointment of around times
roads, Maintenance consultant and are met is
causeways and | plan based on 0.00% | 100.00% | 100.00% 100.00% | 0.00% contractor was | oo mmended.
stormwater budget delayed due to
available by 30 slow
June procurement
process.
Progress report
attached.
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Overall Perfemance for
Quarter ending September

Overall Performance for

Internal Quarter ending September
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior ';isei?gzze Strategies/Interventions | National KPA | Municipal KPA ggjift?\z KPI I\;Jer:tszie Baseline 2021 June 2022 ng(r)rzmzztce C'\g;e:scjlr\;e
Code
Target Actual R Target Actual R
TL150 Planning, Facilitate training Basic Service Basic Service To ensure and | Trairing Number
Housing & programmes to train Delivery Delivery monitor proper | programmes
Tourism local SMME's through implementation | facilitated to
CIDB and SEDA support of Municipal train local
Infrastructure SMME's 0 1 1 1 2
Projects through CIDB
and SEDA
support by 30
June
TL152 Engineering | Construct community Basic Service Basic Serve To provide and | Completed Number
Services halls in terms of budget | Delivery Delivery maintain design for
allocated for the infrastructure Slambo &
financial year and services to | Mpumazi
all, with Community
emphasis on halls by 31 NIA 0 0 NIA 1 1
rural December 2021
communities, in
a sustainable
manner
TL153 Engineering | Construct road / Basic Service Basic Service Ensure the Completed Number
Sewices causeways in terms of Delivery Delivery provision and project designs
MIG budget allocated for| maintenance of | for Ezisuliwini
the financial year municipal road by 30 June N/A 0 0 N/A 1 1
roads, access
roads and
causeways
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inc?’ii;ior RD(ierSe,::(t)grSa{ze Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI IleJer:tsz:e Baseline 2021 June 2022 P(e:g(:rzmzztce C'\g:scjlr\;e
Code
Target Actual R Target Actual R
TL154 Engineering | Construct road / Basic Service Basic Service Ensure the 95% of budget Percentage
Services causeways in terms of Delivery Delivery provision and spent on the
MIG budget allocated for| maintenance of | construction of
the financial year municipd Nggathu 5 5 5 95.00% | 100.00%
roads, access Causeway by 30
roads and June
causeways
TL155 Engineering | Construct road / Basic Service Basic Service Ensure the Completed Kilometres Project under Revised
Services causeways in terms of Delivery Delivery provision and construction of Constuction, programme
MIG budget allocated for| maintenance of | 3.26km of Causeway was approved
the financial yar municipal Esiphezi Road & complete for project to
roads, access Causeway by 30 currently busy be completed
roads and June 5 5 5 3.26km Okm with the in July 2022
causeways construction of
road
TL156 Engineering | Construct road / Basic Service Basic Service Ensure the Completed Kilometres
Services causeways in terms of Delivery Delivery provision and construction of
MIG budget allocated for| maintenance of | 3km of
the financial year municipal Kwamfana Main 5 5 5 3km 3km
roads, access Road and
roads and causeway by 30
causeways June
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior ';isei(:gzze Strategies/Interventions | National KPA | Municipal KPA ggjift?\z KPI IleJer:tsz:e Baseline 2021 June 2022 ng(r)rzmzztce C'\;i:scjlr\;e
Code
Target Actual R Target Actual R
TL157 Engineerig Construct / rehabilitate Basic Service Basic Service Ensure the Completed Kilometres Project under Revised
Services road / causeways in Delivery Delivery provision and construction of Construction, construction
terms of MIG budget maintenance of | 2.1km of Road Works progremme
allocated for the municipal Ndlongolwane Complete and catchup
financial year roads, access Road and currently busy plan currently
roads and causeway by 30 5 5 5 2.10km Okm with being reviewed
causeways June construction of | by the
the causeway Municipal
Principal Agent
(Engineer)
TL158 Engineering | Construct / rehabilitate Basic Service Basic Service Ensure the Completed Kilometres
Services road / causeways in Delivery Delivery provision and construction of
terms of MIG budget maintenance of | 3km of
allocated for the municipal Makhehle Road N/A 0 0 N/A 3km 3km
financial year roads, access by 30 June
roads and
causeways
TL160 Engineering | Construct / rehabilitate Basic Service Basic Service Ensure the Completed Kilometres
Services road / causeways in Delivery Delivery provision and rehabilitation of
terms of MIG budget maintenance of | 1.1km of
allocated for the municipal Osborne Road 87% 95.00% 87.00% R 1.10km 1.30km
financial year roads, access by 30 June
roads and
causeways
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
In?ii;:or ';?rsel::(t)grsz;?elze Strategies/Interventions National KPA Municipal KPA ggjiﬁ?\z KPI I\lLljene:tsS:e Baseline 2021 June 2022 Pgmz:tce C';S;cjlr\;e
Code
Target Actual R Target Actual R
TL162 Community | Facilitate monthly waste | Basic Service Basic Service To provide and | Waste Number Target was not | The
Services awareness programmes | Delivery Delivery maintain awareness met due to lack | departmentis
infrastructure programmes of Human appointing
and services to | facilitated by 30 resource to officials under
all, with June conduct EPWP to
emphasis on awareness conduct the
rural campaigns. waste
communities, in awareness
a sustainable 11 2 11 B 12 10 programme.
manner Waste
Management
function has
since been
transferred to
Engineering
Services since
May 2022.
TL163 Community | Facilitate quarterly Basic Service Basic Service To provide and | Quarterly Number
Services Disaster Forum meetings Delivery Delivery maintain Disaster Forum
infrastructure meetings
and services to | facilitated by 30
all, Wlth' June 6 2 6 G2 2 2 G
emphasis on
rural
communities, in
a sustainable
manner
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior RD(ierSe,::(t)grSa{ze Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI IleJer:tsz:e Baseline 2021 June 2022 P(e:g(:rzmzztce C'\g:scjlr\;e
Code
Target Actual R Target Actual R
TL164 Engineering | Construct sportsfields / | Basc Service Basic Service To provide and | Complete plan Number
Services sports parks in terms of | Delivery Delivery maintain for construction
budget allocated for the infrastructure of Mashabase
financial year and services to | sports field in
all, with . terms of budget N/A 0 0 N/A 1 1
emphasis on allocated for
rural the financial
communities, in | year by 30 June
a sustainable
manner
TL165 Engineering | Construct sportsfields / | Basic Service Basic Service To provide and | Complete Percentage Projectunder Revised
Services sports parks in terms of | Delivery Delivery maintain construction of construction, construction
budget allocated for the infrastructure King Dinuzulu delays due to programme
financial year and services to | sports park in contractors and catchup
all, with terms of budget slow plan currently
emphasis on allocated for 88.00% 95.00% 88.00% R 100.00% | 55.00% perfomance being reviewed
rural the financial by the
communities, in | year by 30 June Engineers
a sustainable
manner
TL166 Community | Reduce backlog of refus{ Basic Service Basic Service To provide and | 42% households| Percentage
Services removal services Delivery Delivery maintain provided with
annually infrastructure refuse removal
and services to | services by 30
all, with. June 42.00% | 42.00% | 42.00% 42.00% | 42.00%
emphasis on
rural
communities, in
a sustainable
manner
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Overall Perfemance for
Quarter ending September

Quarter ending September

Overall Performance for

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
In(?ii;:or ';?rsel::(:gzge Strategies/Interventions National KPA Municipal KPA ggit;?\z KPI I\;Jene:tszie Baseline 2021 June 2022 Pgmz:tce C'\;:};chlr\;e
Code
Target Actual R Target Actual R
TL167 Planning, To promote youth Local Economic| Local Economic| To contribute Summit Number
Housing & participation in Development and Social towards the facilitated for
Tourism agricultural & tourism Development growth of the Youth in
activities from previously local economy agriculture & N/A 0 0 N/A 1 2
disadvantaged and the tourism by 31
communities reduction of March
unemployment
TL168 Planning, To ensure the promotion| Local Economic| Local Economic| To contribute Ensure Number Due to budget There is budget
Housing & of economic Development and Social towards the rehabilitation of constrants we available now.
Tourism development through Development growth of the Tourism sites by extend the date | Tourism Unit
the development of local economy 30 June to 30 March will ensure that
Toursm sector plan and the N/A 0 0 N/A 1 0 2023 the
reduction of rehabilitation
unemployment is being done
as per the date
of extension.
TL170 Community | Promote creation of job | Local Economic| Local Economic| To contribute 650 Job Number
Services opportunities through. Development and Social towards the opportunities
EPWP, CWHd other Development growth of the created through
poverty alleviation local economy | EPWP, CWP an 605 600 605 650 997
programmes and the other povety
reduction of alleviation
unemployment | programmes by
30 June
TL171 Community | Facilitate uMlalazi Local Economic| Local Economic| To develop and | uMlalazi Sports | Number
Services Sports, Arts & Culture Development and Social support social Development
Festival Development developmen programmes
initiatives, facilitated by 30 N/A 0 0 N/A 4 6
particularly June
those focussed
on the youth
and the
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
In?ii;:or ';?rsel::(t)grsz;?elze Strategies/Interventions National KPA Municipal KPA ggjiﬁ?\z KPI I\lLljene:tsS:e Baseline 2021 June 2022 Pgmz:tce C';S;cjlr\;e
Code
Target Actual R Target Actual R
vulnerable
groups
TL172 Community | Facilitate the promotion | Local Economic| Local Economic| Promote active | Programmes Number
Services of active ageing and Development and Social ageing and facilitated the
healthy liestyles for Development healthy promotion of
Senior Citizens in the lifestyles active ageing
Municipal area and healthy N/A 0 0 N/A 1 5
lifestyles for
Senior Citizens
in the Municipal
area by 30 June
TL173 Planning, Ensure that the Municipal Municipal To ensure Quarterly Number
Housing & Municipality derives Financial Fnancial Revenue reports
Tourism maximum value from Viability and Viability and enhancement submitted to
Municipal Land through | Management Management Council on the
Outdoor advertisement monitoring and N/A 0 0 N/A 4 4
Implementation
of outdoor
advertising
bylaws
TL174 Finance Ensure effective Municipal Municipal To ensure 95% debtors Percentage Certain rate Certain rate
processes for the Financial Financial Revenue collection rate payers are billed payers are
collecton of funds due Viability and Viability and enhancement by 30 June annually, The billed annually.
to the municipality in Management Management 98% 90.00% 98.00% 95.00% 91.25% ) The annaul
) annaul rates are
terms of debt collection rates are

policy

payable before
30 November.

payable before
30 November.
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Overall Perfemance for
Quarter ending September

Overall Performance for

Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior RD(ierSe,::(t)grSa{ze Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI IleJer:tsz:e Baseline 2021 June 2022 ng(r)rzmzztce C'\g:scjlr\;e
Code
Target Actual R Target Actual R
TL176 Planning, Ensure that the Municipal Municipal To ensure Quarterly Number
Housing & Municipality derives Financial Financial Revenue reports
Tourism maximum value from Viability and Viability and enhancement submitted to
Municipal Land through | Management Management Council on
; 2 2 2 4 4
Outdoor advertisement revenue
generated
through
advertising
TL177 Finance Facilitate a Feasibility Municipal Municipal To ensure Approved Number A service We in the
Study to take over Financial Finarcial Revenue feasibility study provider has process of
distribution of electricity | Viability and Viability and enhancement to take over been appointed, | reviewing the
from Eskom in Management Management distribution of upon his scope and get
Gingindlovu and electricity from appantment 02 dzy OA €
Mthunzini by 30 June Eskom in the service approval to
2020 Gingindlovu and provider change the
Mthunzini by 30 mentioned that | scope.
June N/A 0 0 N/A 1 0 the scope is
limited to
provide us with
the information
that we want
TL178 Finance Facilitate an audit on all | Municipal Municipal Enhance Ensure Audit on| Number
assets ofte Financial Financial effective assets of the
Municipality Viability and Viability and internal Municipality
Management Management controls and completed by N/A 0 0 N/A 1 1
standard 30 June
operating
procedures
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Overall Perfemance for
Quarter ending September

Quarter ending September

Overall Performance for

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior RD(ierSe,::(t)grSa{ze Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI IleJer:tsz:e Baseline 2021 June 2022 P(e:g(:rzmzztce C'\g:scjlr\;e
Code
Target Actual R Target Actual R
TL179 Office of the | Monitor the Municipal Municipal To ensure Quarterly Number
Municipal performance of Service | Financial Financial continued reports
Manager Providers Viability and Viability and sound financial | subnitted to
Management Management management Council on the 4 4 4 4 4
Performance of
Service
Providers
TL180 Office of the | Ensure quarterly Good Good Mitigate the No of HIV/AIDS | Number
Municipal HIV/AIDS Council (LAC)| Governance Governance Impact of Council (LAC)
Manager Meetings are facilitated | and Public and Public HIV/Aids in the | Meetings
Participation | Paticipation Municipality facilitated by 30 N/A 0 0 N/A 2 2
area June
TL181 Office of the | Ensure that all Ward Good Good To promote a 100% Percentage
Municipal Committees are Goverrance Governance culture of functionality of
Manager functional and Public and Public participatory Ward
Participation Participation democracy and | Committees by N/A 0 0 N/A [ 100.00% | 100.00%
social cohesion | 30 June
TL182 Office of the | Ensure the continuous Good Good To promote a Quatter Batho Number
Municipal Implementation and Governance Governance culture of Pele Forum
Manager monitoring of Batho Pele| and Public and Public participatory meetings held
in the Municipality Participation Participation democracy and | by 30 June N/A 0 0 N/A 4 4
social cohesion

PagelOlof 245




UMLALAZ| MUNICIPALITY
ANNUAL PERFORMANCE REPORT: 2021/202

Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
IncF:ii;:or ';(;Sei?gzge Strategies/Interventions National KPA Municipal KPA ggjift?\z KPI I\;Jer:tszie Baseline 2021 June 2022 Pzgzmzztce C,;S;Cljlr\;e
Code
Target Actual R Target Actual R
TL184 Office of the | Ensure the continuous Good Good To promote a Attended to Percentage
Municipal Implementation and Governance Governance culture of 100% of
Manager monitoring of Batho Pele| and Public and Public participatory Complaints
in the Municipality Participation Participation democracy and | within 3 0.00% 100.00% | 100.00% 100.00% | 100.00%
social cohesion | working days
TL185 Office of the | Facilitate Loal Task Good Good To promote a Quarterly LTT Number
Municipal Team (LTT)meetings to | Governance Governance culture of meetings
Manager address War Room and Public and Public participatory facilitated to
Issues Participation Participation democracy and | address War 5 4 5 2 4
social cohesion | Room Issues by
30 June
TL186 Office of the | Facilitate the sitting of Good Good To ensure thta | Quarterly Number
Municipal the Standing Rules and | Governance Governance functional and Standing Rules
Manager Orders Committee and Public and Public effective and Orders
meetings Participation Participation Council exists Committee N/A 0 0 N/A 1 2
meetings
facilitated by 30
June
TL187 Office of the | Ensure that all Good Good To ensure that a| Approved Number
Municipal Delegations of Authority | Goverrance Governance functional and Review of
Manager are reviewed and Public and Public effective delegations of 0 1 0 R 1 1
Participation Participation Council exists authority by 30
June
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Overall Perfemance for
Quarter ending September

Overall Performance for

Internal Quarter ending September
f : f 2020 to Quarter ending June 2021 to Quarter ending :
IncF:ii;:or ';(;Sei?g;ge Strategies/Interventions National KPA Municipal KPA ggjit:t?\z KPI I\;Jer:tszie Baseline 2021 June 2022 Pzgzmzztce C,;S;Cl}'r\;e
Code
Target Actual R Target Actual R
TL188 Planning, Implement Spatl Cross Cutting Cross Cutting To ensure Quarterly Number
Housing & Planning and Land Use effective land Reports
Tourism Management Act use submitted to
(SPLUMA) and SPLUMA management Council on the
Bylaw and Implementation
coordinated of Spatial
Spatial Plaaning and 0 2 3 2 3
Development Land Use
Planning Management
Act (SPLUMA)
and SPLUMA
By-law by 30
June
TL189 Planning, Conduct a review of all | Cross Cutting Cross Cutting To ensure that | Quarterly Number
Housing & Land Legal strategically reports
Tourism Arrangements to located land is submitted to
facilitate the release of made available | Council on land
land for economic for local sale and land
development with a bias economic leases on
towards previously development Municipal N/A 0 0 N/A 4 4
disadvantaged property
individuals to participate
meaningfully in the local
economy.
TL190 Planning, Facilitate Strategic Good Good To develop a Strategic Number
Housing & Planning session Governance Governance credible and planning 1 1 1 1 1
Tourism and Public and Public implementable | session held by
Participation Participation IDP 30 June
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending .
IncF:ii;:or ';(;Sei?gzge Strategies/Interventions National KPA Municipal KPA ggjift?\z KPI I\;Jer:tszie Baseline 2021 June 2022 Pzgzmzztce C,;S;Cljlr\;e
Code
Target Actual R Target Actual R
TL191 Planning, Facilitate Clustered IDP | Good Good To develop a Clustered IDP Number
Housing & Road shows Governance Governance credide and roads shows 4 4 4 8 1
Tourism and Public and Public implementable | held by 30 June
Participation Participation IDP
TL193 Office of the | Monitor the efficiency Good Good To ensure that a| Quarterly Number There is only Report will be
Municipal and effectiveness of Governance Governane functional and reports one legal matter | sentto Council
Manager legal matters at court. and Public and Public effective submitted to at Court once the
Participation Participation Council exists Council on the 0 4 0 R 4 2 Mcquoque matter has
progress of been finalised
legal matters at
court.
TL194 Office of the | Monitor the efficiency Good Good To ensure that a| Quarterly Number We will ensure
Municipal and effectiveness of Governance Governance functional and reports that all
Manager Intergovernmental and Public and Public effective submitted to No IGR meetings take
Relations within the Participation Partidpation Council exists Council on IGR meetings were | place in the
Municipality. held due to new financial
Covid year as COVID
N/A 0 0 N/A 4 3 Restrictions, restrictions
hence no have been
reports were discontinued
submitted to
Council in Q2
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
f : f 2020 to Quarter ending June 2021 to Quarter ending :
IncF:ii;:or ';(;Sei?g;ge Strategies/Interventions National KPA Municipal KPA ggjit:t?\z KPI I\;Jer:tszie Baseline 2021 June 2022 Pzgzmzztce C,;S;Cl}'r\;e
Code
Target Actual R Target Actual R
TL195 Community | Monitor the efficiency Good Good To ensure that a| Quarterly Number
Services and effectiveness of Governance Governance functional and reports
third party services and Public and Public effective submitted to
provided on behalf of Paticipation Participation Council exists Council on
the Municipality Traffic
Management
Technologies N/A 0 0 N/A 4 4
and Animal
Pound third
party contracts
in terms of cost
effectiveness
TL196 Corporate Monitor the Municipal Municipal To ensure Reports Number
Services effectiveness of Transformation | Transformation | accountability submitted to
communication in the and and and Council on
Municipality Institutional Institutional transparency Communication N/A 0 0 N/A 2 4
Development Development
TL200 Corporate To conduct an overall Municipal Municipal To ensure that | Conduct Number
Services assessment Municipal Transformation | Transformation | the Municipality | assessment of
Bylaws and Policies and and has an updated | all Municipal
Institutional Institutional set of Bylaws Bylaws and N/A 0 0 N/A 1 1
Development Development that is in line Policies by 30
with its Vison June
and Mission
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inz\’ii;ior ';isei(:gzze Strategies/Interventions | National KPA | Municipal KPA ggjift?\z KPI IleJer:tsz:e Baseline 2021 June 2022 ng(r)rzmzztce C'\;i:scjlr\;e
Code
Target Actual R Target Actual R
TL152b Engineering | Construct community Basic Service Basic Service To provide and | Completedof Number
Servies halls in terms of budget | Delivery Delivery maintain Vuma
allocated for the infrastructure Community hall
financial year and services to | by 30 June
all, with . 0 1 0 - 1 1
emphasis on
rural
communities, in
a sustainable
manner
TL152c Engineering | Construct community Basic Service Basic Service To provide and | Completed of Number
Services halls in terms of budget | Delivery Delivery maintain Qhilika
allocated for the infrastructure Community hall
financial year andservices to | by 30 June
all, with _ 0 1 0 o 1 1
emphasis on
rural
communities, in
a sustainable
manner
TL15%e Engineering | Construct / rehabilitate Basic Service Basic Service Ensure the Completed Kilometres
Services road / causeways in Delivery Delivery provision and construction of
terms of MIG budget maintenance of | 1km of
allocated forthe municipal Sunnydale new N/A 0 0 N/A 1km 1.80km
financial year roads, access low cost
roads and housing Road
causeways by 30 June
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
i ; ; 2020 to Quarter ending June 2021 to Quarter ending :
Inc?’ii;ior RD(ierSe,::(t)grSa{?ele Strategies/Interventions | National KPA | Municipal KPA g:)rjit;?\z KPI I\;Jer:tsz:e Baseline 2021 June 2022 P(e:g(:rzmzztce C';g:sc::\;e
Code
Target Actual R Target Actual R
TL159f Engineering | Construct / rehabilitate Basic Service Basic Service Ensure the Completed Kilometres
Services road / causeways in Delivery Delivery provision and construction of
terms of MIG budget maintenance of | 0.500km of
allocated for the municipal Mitchel Street Okm 0.22 0 0.50km 50km
financial year roads, access Road by 30 Jung
roadsand
causeways
TL164b Engineering | Construct sportsfields / | Basic Serve Basic Service To provide and | Complete the Number
Services sports parks in terms of | Delivery Delivery maintain maintenance of
budget allocated for the infrastructure Basamlilo sports
financial year and services to | field in terms of
all, with. budget 0 100.00% | 100.00% 1 1
emphasis on allocated for
rural the financial
communities, in | yearby 30 June

a sustainable
manner
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Overall Perfemance for
Quarter ending September

Overall Performance for
Quarter ending September

Internal
; ; ; 2020 to Quarter ending June 2021 to Quarter ending .
IncF:ii;:or ';(;Sei?gzge Strategies/Interventions National KPA Municipal KPA ggjift?\z KPI I\;Jer:tszie Baseline 2021 June 2022 Pzgzmzztce C,;S;Cljlr\;e
Code
Target Actual R Target Actual R
TL164c Engineering | Construct sportsfields / | Basic Service Basic Service To provide and | Complete the Number Proffessional The
Services sports parks in terms of | Delivery Delivery maintain upgarde of Service Provider| Municipality
budget allocated for the infrastructure Gingindlovu appointed, through
financial year andservices to | sports field in however Planning
all, with terms of budget designs could Department
emphasis on allocated for not be have
rural the financial completed due | requested that
communities, in | year by 30 June to possible the Land
a sustainable changes of the | owner dispose
manner project site the site to the
N/A 0 0 N/A 1 0 Municipa”ty
for the

purpose of this
development.
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CHAPTER 4

ORGANISATIONAL DEVEMERTPERFORMANCE

4.1 INTRODUCTION TO TMEINICIPAL WORKFORCE
4.1.1 INTRODUCTION

The Directorate Corporate Services is responsible for the administration of all matters relating

02 GKS adzyAOALI f Al & Q& LISNA 2 yasssts the NuylicipaliRy A G A 2
maintaining smooth human resources processes and procedures in compliance with the
relevant legislations. This Directorate is responsible for the follofuingtions:

9 Labour relations

1 Recruitment and selection

1 Skills devlwpmentand training

9 Occupational Health and Safety

1 Leave ad Fringe Benefit Administration
9 Employee Assistance and Wellness

There are two recognised trade unions at uMlalazi Municipality i.e. Independent Municipal and
Allied Trade Union (IMATU) arBouth African Municipal Workers Union (SAMWU). The
continuous engagement with organised labour is done at the level of the Local Labour Forum
to ensure that there is labour stability and employees are consulted on matters of common
interest.

The 2021/2022financial year never experienced any industrial actions or work stoppage by
labour. The Municipality is managed by the Accounting Officer (Municipal Manager) and 5
Managesdirectly accountable to the Municipal Manager

4.1.2 EMPLOYEE TOTALS, NORER AND \@ANCIES

There were nocritical funded post that remained vacaint the financial yeaunder review.
The following new positions were filled during th@21/2022financial year:
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Date Appointed Occupation
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Department

75050036 01/09/2021 Controller Finance | Finance Services
Assets
75050039 01/09/2021 Credit Control Financial Services
Clerk
60050035 01/09/2021 Executive Secretar| Office of the Municipal
Manager
90050028 01/09/2021 Executive Secretar| Planning, Housingnal
Tourism
90050029 01/09/2021 Tourism Officer Planning, Housing and
Tourism
80300070 01/11/2021 General Assistant | Community Services
80300071 01/11/2021 General Assistant | Community Services
80300072 01/11/2021 General Assistant | Communiy Services
65050041 01/11/2021 ICT Technician Corporate Services
60050036 01/11/2021 Internal Auditor Office of the Municipal
Manager
90050031 01/11/2021 Housing Project Planning, Housing and
Monitor Tourism
90050032 01/11/2021 HousingProject Planning, Housing and
Monitor Tourism
60050037 01/12/2021 Internal Auditor Office of the Municipal
Manager
75100019 01/12/2021 Procurement Financial Services
Officer
75050047 01/12/2021 Cashier Financial Services
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Department

70050052 01/01/2022 Traffic Warden Community Services
70050053 01/01/2022 Traffic Warden Community Services
55050039 07/01/2022 Executive Secretar| Office of the Municipal
Manager
55050040 07/01/2022 Executive Secretar| Office of the Municipal
(Office of the Manager
Speaker)
55050041 07/01/2022 Executive Secretar| Office of the Municipal
(Office of the Manager
Mayor)
55050042 07/01/2022 Executive Secretar| Office of the Municipal
(Office of the Chief| Manager
Whip)
55050043 13/01/2022 Manager office of | Office of the Municipal
the Mayor Manager
55050044 17/01/2022 Manager office of | Office of the Municipal
the Speaker Manager
60050039 07/02/2022 Manager Youth Office of the Municipal
Manager
60050038 01/03/2022 Manager Office of the Municipal
Pefformance Manager
Management
60050041 21/04/2022 Mayoral Driver Office of the Municipal
Manager
60050042 22/04/2022 Messenger Driver | Office of the Municipal
Manager
60050040 01/05/2022 Strategic Officer | Office of the Muircipal

Manager
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Department

60050043

F 20/06/2022

Executive Secretar
(MPAC
Chairperson)

Office of the Municipal
Manager

The following posts were vacant as a result of resignations/retirements/deaths durirRpg1E2022
financial year

Pay Number Gender Date Occupation Department
Appointed
75050036 M 01/09/2021 Controller Finance | Finance Services
Assets
75050039 M 01/09/2021 Credit Control Clerk Financial Services
60050035 F 01/09/2021 Executive Secretar] Office of the Municipal
Manager
90050038 F 01/09/2021 Executive Secretar] Planning, Housing and
Tourism
90050029 F 01/09/2021 Tourism Officer Planning, Housing and
Tourism
80300070 F 01/11/2021 General Assistant | Community Services
80300071 F 01/11/2021 General Assistant | Community Sesices
80300072 M 01/11/2021 General Assistant | Community Services
65050041 M 01/11/2021 ICT Technician Corporate Services
60050036 M 01/11/2021 Internal Auditor Office of the Municipal
Manager
90050031 M 01/11/2021 Housing Project Plannng, Housing and
Monitor Tourism
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Department

90050032 01/11/2021 Housing Project Planning, Housing and
Monitor Tourism

60050037 01/12/2021 Internal Auditor Office of the Municipal

Manager

75100019 01/12/2021 Procurement Financial Services
Officer

75050047 01/12/2021 Cashier Financial Services

70050052 01/01/2022 Traffic Warden Community Services

70050053 01/01/2022 Traffic Warden Community Services

55050039 07/01/2022 Executive Secretar] Office of the Municipal

Manager

55050040 07/01/2022 Executive Secretar] Office of the Municipal
(Office of the Manager
Speaker)

55050041 07/01/2022 Executive Secretar] Office of the Municipal
(Office of the Manager
Mayor)

55050042 07/01/2022 Executive Secretar] Office of the Municipal
(Office of the Chief| Manager
Whip)

55050043 13/01/2022 Manager office of | Office of the Municipal
the Mayor Manager

55050044 17/01/2022 Manager office of | Office of the Municipal
the Speaker Manager

60050039 07/02/2022 Manager Youth Office of tre Municipal

Manager
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Pay Number Date Occupation Department
Appointed
60050038 M 01/03/2022 Manager Office of the Municipal
Performance Manager
Management
60050041 M 21/04/2022 Mayoral Driver Office of the Municipal
Manager
60050042 M 22/04/2022 Messenger Driver | Office of the Municipal
Manager
60050040 M 01/05/2022 Strategic Officer | Office of the Municipal
Manager
60050043 F 20/06/2022 Executive Secretar] Office of the Municipal
(MPAC Manager
Chairperson)

The following promotions were effected during tB821/2022financial year

The Municipality does not have the Promotion Policy; the employee per details below applied
in terms of the Recruitment and Selection Policy and was appointed to a higher post

Gender Date of Previous New Department
Appointment Occupation  occupation
75050036 | Male 01/09/2021 Fleet Controller Finance
Management | Finance Assets | Services
Officer

75050036 | Male 01/09/2021 Cashier Credit Control Financial

Clerk Services

90050028 Eemale 01/09/2021 Tourism Intern| Executive Planning,
Secretary Housing ad

Tourism
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75100019 Male 01/11/2021 | punicipal Procurement | Financial
Management | Officer Services
Intern
75050047| Female 01/12/2021 | punicipal Cashier Financial
Management Services
Intern
90050031 | pale 01/11/2021 Housing Intern| Housing Projet | Planning,
Monitor Housing and
Tourism
90050032 | Female | 01/11/2021 Housing Intern Hou§ing Project Plann_ing,
Monitor Housing and
Tourism

4.2 COMPONENT:BAANAGING MUNICIPALORKFORCE

4.2.1INTRODUCTION TO MUNPAL WORKFORCE MANEMENT

It is hardly possibleat maintain a high level of service delivery and adhering to the duties
imposed by the Constitution and Batho Pele Principles on public servants, if sound discipline in
the workplace is not maintained. The uMlalazi Municipality takes pride in its committaent
ensure sound discipline in order to deliver the best quality of service to the community.

The staffing policy and process embodies various actions as part of a holistic process.
Advertisements, recruitment, selection, promotions and transfers all fpart of staffing.
Management, Line Managers, Human Resources, Council and Trade Unions are involved in the
entire process and the policy endeavors to enable suchplagers to perform theiallotted
responsibilities as effective and efficient as possible

Managers are also regularly informed aadvised of trends and equipped with knowledge to
manage poor discipline.

Continuous action is taken to reduce the high level of sick leave. Regular incapacity
investigations are held to detect possible sick ledwesa and/or to identify cases which qualify
for medical boarding.

The procedure as prescribed in the Labour Relations Act and Employment Equity Act is followed
to ensure compliance with said legislation.
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4.2.2POLICIES

During the period under review the muipality had the following HR Policies in place

Name of Policy Completed  Reviewed Date adopted by Council or

comment on failure to adopt

Leave 25 June 2019| N The content of the policy was sti
Policy and relevant
Procedures
Overtime Policy 25June @19 | \q The content of the policy was sti
relevant
Leave 25 June 2019 N The content of the policy was sti
Management relevant
Standard
Operating
Procedures in
terms of
the approved Leave
Policy
Night Work, Shift | 2°June 2019 4 The content of the policy was sti
Work and relevant
Standby
Allowances
Policy
Official Working Yes Specified in the employment
Hours contract entered into with
each employee

4.2.2.1 WORKFORCE POLICY BIESPMENT

TheuMlalazi Municipalitypdheres to the South African labour lavisit regulateadministration
of its workforce and is therefore committed to improvement and progressh@enmunicipal
workforce policies.

The Municipality continued to pursue good workforce management in the year uederw
and reviewed its policies base its strategic objectives to annually improveperformance.

The Municipality is committed to maintaining and implementing effective workforce policies
that promote and illustrate both clear procedural and substantial fairness.
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4.2.3 INJURIES, SICKNEMDASUSPENSIONS

There are incidents of injury on duty and when such incidents do occur, the employee is referred to
GKS 5200G2N) F2NJ | (i T¢niplogeys ale éntitdd®talrjgini dayQ sick Baveirt ab

three year leave cycle in terms of tiBALGBC Main Collective Agreement.

Injury on duty

Type of Injury

Injury Leave taken (days

Required basic medical attention only

Temporary total disablement

Permanent disablement

Fatal

Total

Estimated
Cost

R25091.62

0 0
0 0
0 0

Implementation ofDisciplinary Procedures and Code Collective Agreement

Position

Manager Local Economic

Development

Supervisor Handy

Housing Officer
Drive Operator
Fire Fighter
Cadet Fire Fighter
Fire Fighter
General Assistant
Accountant

Data Capturer

Date of Suspension

2015/2016 Financial year

Date finalized

01 February
2022

Not Applicable

01 June 2022

Not applicable

01 June 2022

01 December 2022 01 August 2022
22 December 2021 Pending
22 December 2022 Pending
08 February 2022 Pending
Not applicable Pending
24 March 2021 13 January 2022
24 March 2021 13 January 2022
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4.3 COMPONENT: CAPACITATING THBRUMICIPAL WORKFORCE

4.3.1INTRODUCTION TO WARIRCE CAPACITY DEOAMENT

The municipality develops its human resources by ensuring that there is sustainablgtyapa
building. This is done in by identifying skills gaps through a skills audit process. In terms of section
2(1) c of the Skills Development Act 97 of 1998 one of the purposes of the act is to encourage
employers to use the workplace as an active leagrénvironment and provide employees with the
opportunities to acquire new skills.

Sklls audit forms are handed out to employees for them to compleiging Skills Audit
Consultations sessions facilitated by Human Resources Settieraim of skills audprocess is to
allow employees tandicate their training needsSkills lack These are the skills which, if acquired
by the employees, the employees will be able to effectively and efficiently perform their
functions. This information is then analysea@ind consolidated for theurpose of building a
Workplace Skills Plafor the municipality The Work Place Plan is then submitted te thocal
Government Seta. When approved it is thewbmitted to the LGSETA as a guiding document in
terms of which trainingvill be conductedfor the particular financial year.

The Workplace Skills Plan for t8821/2022and Annual training Repo021/2022financial year
was submitted to the Local Government Seta by the required date being 30 ARRiln20ch is a
requiremert for employers to get mandatory grant from the LGSETA.

Below isthe Training Report for Councillors and officials for 20R@1/2022financial year:

4.3.1.1 STAFF TRAINING PRDED IN2021/2022

No Training Training Number Department
Provider of staff
trained
(88 07/08/2021 TO Code 14 Licens . t Qf 52 Community
26/07/2021 Upgrade School Services
A 07-09 February SAGE 300 Training CCG Systems | 4 Financial
2022 Implementation  of Services

Human  Resource
and Payroll System
< 21-23 February SAGE 3D Training ( CCG Systems | 4 Corporate
2022 Implementation  of Services
Human  Resource
and Payroll System)

Z88 5-7 April 2022 | Supervisory  Skill| Intelligence 20 Supervisors All
Training Course Africa Departments
W 6-8 April 2022 | Road Maintenance | Josmap 10 Road
Maintenance
Staff
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(Engineering

Services)
A 11-13 April| Administrative BMT Solutions | 8 Administrative
2022 Training Course Staff (Newly]
Appointed staff
¢Political Office
Bearers Office
/& 12-13 May| Benchmarking Mossel bay 3 Office of the
2022 Workshop on Municipal
Implementation  of Manager and
Staffing Regutaons Corporate
Services
i 18-20 May| GTrack Training GTrack 1 Engineering
2022 Services
Department
B 02/06/2022- Registry Arts & Culture | 80 All Departments
03/06/2022 Management Courst
Training
K0} 02/06/2022 Provincial Capacitf KZNCOGTA 1 Corporate
Coordinating ang Services
Monitoring
Committee (PCCMC
Meeting
%8 09/06/2022- | LGSETA SDF For{ LGSETA 2 Corporate
10/06/2022 (2%t Quarter) Services
vl 20/06/2022- | Registry Arts & Culture | 4 Corporate
24/06/2022 Management Services an(
Programme Planning,
Housing anc
Tourism
k) 21/06/2022- | District Wide MPA( COGTA 5 Corporate

22/06/2022

Total trained

Workshop

Services an(
Office of the
Municipal
Manager

4.3.1.2

COUNCILLOR TRAINIRBOVIDED IR021/2022

Bebw is the Training Report for Councillors and officials for the 2021/2022 financial year:
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DATES/ TRAINING PROVIDER NO OF
DURATION COUNCILLORS
TRAINED
1. One year Learnership 48965 ( Municipal CSM 8
programme )
Finance
Management Programme)
2. 17- 19 May KZN-COGTA: District Sector | KZN - 55
2022 Based Councillor Orientation COGTA
3. 23 - 24 MAY | KCDM  FINANCE Portfolio | KZN - SALGA | 15
2022 Induction for MPAC AND Financg
Members
BN 01 June 2022 | Main Collective Agreement KZN - SALGA | 3
5. 09 June 22 | KZN-COGTA: PEER Learning COGTA 1
Municipal  Speakers: Improvin
Financial Accountability Toward
Good Governance
6. 08 - 09 JUNE| Electricity And Energy Portfolio Basel SALGA 3
2022 Councillor Induction
7. 21 - 22 June| District-Wide Mpac Workshop KZN -15
2022 COGTA

The 2021/2022 WSP and the Annual training reports which were submitted to the LGSETA
can reflect more details on the above description.
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4.3.2 EMPLOYEE ASSISTARBOGRAMME AND WELISSEREPORT FOR JULY
2021 TO 30 JUNE 22

In order to ensure tht the municipal workforce is committed to their functions; Employee
Assistance Programmes was introduced within the Corporate Services Department.
Subsequent to that Employee Assistance Programme and Welllness plan for the period under
review was approvetby the Municipal Manager in order to ensure that EAP initiatives are
implemented and employee referrals to relevant institutions are accordingly facilitated.
Amongst others things the EAP and Wellness plan comprised of information sessions,
Employee Asdignces Programmes and Wellness; and Work and Play Programmes.

Information Sessions were held on various dates as per table below and its objective was to
capacitate employees with relevant information in relation to conditions of the Pension a and
Group Ife which employees are the members.

Employee Assistance Programmes and Wellness events were also held in order to increase
awareness in relation to particular illness and sickness that affect the society at large and to
encourage Employee/ Councillor parpation in activities thus playing an importamte to

good life.

Counselling

No Employee Assistance Duration Details
Referral Programme

1. Counselling and Rehabilitatio August 202X, Five (5) employees who haéysonal
June 2022 issues that were affecting their work
performance were assisted through
referral programme

Wellness Programme

No Duration Objective
1. | Councillor Employee 27 May 2022 Councillors and Employee®re assisted
Wellness Awareness Event through health awareness , financial
wellness , mental health and drug free
campaign
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Information Sessions/ Educational Programmes

Duration Objective
Financial Wellness 25¢ 27 October To ensure finadial stability of employees
2021

A Medical Aid Presentation 22 ¢ 26 November| Accredited Medical Aid Schemes marketed

2021 the benefits to prospective members and
members of various schemes
A Natal Joint Municipa| 29 March 2022 Ensurethat employees are updated about
Pension Fund (NJMPF) funds benefits
/B National Fund for Municipa 28 June 2022 Ensure that employees are updated about
Workers (NFMW) funds benefits

4.4 MANAGING THE WORKHOREXPENDITURE

4.4.1 EMPLOYEE EXPENDITURE

During the yeaP021/2022 the salay bill of the Municipalityvas R191319 646 The workforce
expenditure per category is as follows:

Category TotalEmployee Related Codty 2021/2022

Employees R170635 224
Councillors R 20684 422

The Municipality uses the VIP Payrdstems. Employees, including Councillors, receive their
printed payslips on a monthly basis.
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CHAPTER 5

ORGANISATIONAL DEOYEMENT PERFORMANC
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5.1 COMPONENT A:

5.1.1STATEMENT OF FINANCPERFORMANCE

UMLALAZI MUNICIPALITY

Financial Statements for the year ended 30 June 2022
Statement of Financial Performance

Flgures In Fand Matels) 2022 2021
Restaledr

Ravanus

Revanus from sxchange fransactions

endice changes 24 93532573 8T 955 E493
Remial of fachithes and equipment 25 1 55B 956 1284 507
Imteres on r2celvanle from exchangs ransacions 26 1 725840 1434 574
Agency BEMices 25 1732100 I 08O 577
Licences and permits 29 2 032 342 1754 113
Coeralional revenus 30 G 768 319 11 484 075
Imterest eamed - exemal Investments ) G 436 935 5 950 254
Gain on dispoeal of assets and llabillies H - 629 166
Falr value agjusiments 49 4 210 000 B 110 OOO
Total revenus from axchangs transacticns 118 051 668 120 745 T3

Ravanua from non-exchangs ransactions

Property rabes 32 65 472 081 64 570 543
Progerty rales - penaiies Imposed 32 2534 TN 2 363 462
Lizences and permits (Mon-exchangs) 33 1875 3193
Transafar revenus

Gaovernment grants & subsidies 35 270 TIE Q70 293 451 600
Fines, penakies and forfeits 34 2 4B 850 T 855 654
Total revenus from non-exchangs transactions 342 665 57T 363 543 851
Total revenue 23 80 TIT 245 484 236 633
Expenditure

Empioyee refated costs 36 170 635224 160 160 5352
Femuneration of coundliors w 0634 222 2219193
Depraciaton and amartisation 35 S3OAT 433 47608 343
Impalment loss on cash and non-cash genseraling asssts 39 271 206 1235 872
Finance cosis 40 35243 362 027
Leasa rentals on operaling leases 44 2 Da1 522 T304 172
Dot Impalment AT I TEZTTS 12 167 557
Ead debis writtan off 45 561 109 2543 382
Eulk purchiases 4 70135664 61 141 044
Conracted 5evIces 4z G5 391 8683 TZ233513
Trarsfars and subsidlies 43 7 SO7 568 B 972 o2
Loss on disposal of 3assets and labiities A 20505 -
COmer matenas 45 13 623 369 5289 921
Operational costs e 44122433 3791 4682
Total axpesndltuna AT3 324 DeE 458 156 620
[Dafici) surplus Tor Sa year [1Z G0E 62T} 4 140 03
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5.1.2 RANTS
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35, Govermment g’mta and subsidies
Operating grants
Equitanie share 205125000 234 792 D30
Finance Maragement Grant 1720000 1 700 000
Community Library Grant 5211000 5 123 000
EPW P Grant 3416000 3 388 000
INEF 10 746070 -
Museumns Grant o35 00 804 000
Costal Management Programme & Informal Traders Tralning Granis - 21 600

157070 245816 600

Capital grants
Municipal Infrastructure Grant 42551000 47633000

270 TOE 0T 233 451 200

Conditional and Unconditional
Inciuded In abowe are the Tollowing gramis and subsidias recelved

Conditional grants received 57835708 55659600
Unconditional grants rece{ved 206 125000 234 792 DOD

Jed 110709 233 451 SO0

Equitabls Share

In ferms of e Constitution, this grant is used to subsldisa the provision of basle senvices 4 Indigent community membars.
All registered Indigents recalve a monihly subsidy which | fundad from the grant.

Municipal Infrastructurs Grant

Curmrant-year recaipts 42351000 47533000

Conditions met - transiemed to revenue (42 351000) (47 633 000)

Coastal Managament Programmes Gramnt

Curmant-year recaipts - 17 214

Conditiors met - transiamed (o revenue - 17 214)

Condions sl to be met - remaln Iaplifes (see note 17).

Provinclallzation of Libraries and Community Library Serdces

Curmant-year recaipts 4727000 4 571 000

Conditiors met - transfamed o revenue (4 T27000) {4571 000

Informnal Traders Tralning Grant

Balance unspent at beginning of year - 3 900

Conditions met - fransimed to revenue - [8 500

35 Govemment granie and subsidiss [continusd)

Condifons sill to be met - remaln Iabilfes (52 nole 17).

G5 Softwars and SDF Grant

Ealance unspent at begiraing of year 244 057 744 QT

Money paid back o COGTA (244 58T) -
- 244 38T

Condifons sill to be met - remaln Iabilfes (52 nole 17).

Rural Housing Project Grant

Current-year recaipts 10 720244 32 120 391

Conditions met - ransiemed o revanue (10 524 235 (32 120 591)

118 208 -
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5.  Infanglble assats
2022 2021
Cost / Accumulated Camyingvalee  Cost! Accumulated  Camying value
Valuation amortisation WValuation amariisation
and and
accumulated acocumulated
Imipalmment mpalment
Computer sofware 1458570 {1360 112) 126456 26893868  (2453581) 235 507
Raconcillation of intanglble assets - 2022
Opening  Amortisation Total
balance
Compuier software 235 507 (107 349) 128 458
Reconcillation of intangible assets - 2021
Opening  Amortisation Total
balance
Computer software 345 936 (111 131) 235 507
10, Invesiment proparty
022 2021
Cost | Accumulated Camyingvalee  Cost! Accumuiated  Camying value
Valuation degreciation Valuation d-EFI"B.":Eﬂ:ﬁ
and and
actumulated accumulaied
Impalment mpaiment
Investment propery 35 140 DOD - 35140000 33530000 - 33930000
10, Investment property (continued)
Reconcillation of Invastmeant property - 2022
CpeEning Falr valus= Tol
salance adjustmanis
2 siment property 33 =30 000 4 210 D30 33 140 DD0O
Raconcillation of Invsstment propsrty - 2021
Cipening Falr valus= To
aalance adustmanis
Imsasiment property 25 520 0T0 & 110 D30 33 850 Oo0

A regisier contalning me Information requined oy seciion 52 of the Municipal Finance Managemeant Act Is 3vallaiie Tor

Inspecton at the registened oMce of the municipalty.
Malnbanance of Invaaiment propsriy

Mo repairs and mainienance wene undertaken on Investment property during the cument financial yearas well as 2020021

financial year.

11. Herlitage Assats

2022 2021
Cost/ Accumulated Camyingvalue — Cost/ Accumulated  Camying value
Valuation Impalrment Valustion mpalment
[ losEes
Zululand historcal museum 9232 212 - 9232212 523z 112 - g3z 12
OMce bearer's cenamonlal chains 107132 - 107132 1079132 - 10m 132
Total 10311 324 - 10311 344 10311 344 - 10311 344
Raconcillation of herltags sssets 2022
Cpening Total
nalance
Zuuland histoncal musswm §23z112 9232212
Oifice bearer's ceremonial chain 1079132 1078132
10311 344 10311 344
Raconcillation of herltage sssets 2021
Opening Total
oalance
Zuuland histoncal musswm §23z112 9232212
Oifice bearer's ceremonial chain 1079132 1078132
10311 344 10311 344
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5.3 COMPONENT B:

5.3.1 SPENDING AGAINST CPR. BUDGET

The Municipality has managed to successfully execute its capital programme with a total
expenditure 0fR62889091.80,which constitutes/3% of the total capal budgetand 100%
of the MIG budget has been spent

5.4 COMPONENT C:

5.4.1.CASH FLOW MANGEMEAND INVESTMENTS

Cash Flow Statement
Flgures In Fand Mate(s) 2022 2021

C:agh flows from operating activitles

Recelpis
Propedty Rates 62 836 243 5T 726 311
Zale of goods and sences 95 370 09A LS TEY 059
Govemment granis 270 264 249 253 403 536
Imterest Income B 436 533 509D 234
438 907 579 455007 340
Payments
Empicyee cost (180 264 219) (177 B30 O7E)
Supplers (217 373 013) (175 136 166)
Finance Charges (39 443) (362 02T
Transfars and orais (7507 568) (5 072942)
14 281 243) (362 301 213)
Mat cash Nows from operating acthitles 21 24 425336 93 eDE 327
Cagh flows from Ineaating activities
Purchass of property, plant and equipment 8 (71061 162) (74 120 971)
Proceeds from sale of property, plant and equipment B 18796 1032290
et Mowament on loan recehable {137) 15 349
Met cash Mows from Investing activities {71042 503) (73 073 333)
Cash Nows from fAnancing acdvitles
Repayment of lnans payable (353 433) (353 433)
Met cash Nows from financing acthities [353 433) (353 433
Met IncTeassidecraase) In cash and cash equivalents (45965 GDD) 20179 562
Cash and cash equivalents at the beginning of the year 146 529 B71 126 350 309
Cash and cash eguivalents at the and of the year 3 9 560271 145 525 &71
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5.4.2 ACTUAL BORRONGS
15. Loans payable
Annulty Loans
Curment portion transfemmed to curment labiites M2 B1E 342 B1E
Annuity loans 2131212 2484545

[Refer to Appendb A for more detals)

Bear Intzrest of 12.422% per anrum, and Is redeemed In bl annual Instalments, Incuding Interest, over a period of 20
Y2 arE

Falr valsz Impalment
Long ferm loans are recorded ai the achual liabiity %o loan crediors. Mo Impaiment has been recorded.

Hon-curmanit Habliities
Laans payabis 2131 212 2 484 545

Current llabilities
Curment portion of loans payable M2 516 M2 81k

5.43 PUBLIC PRIVATE PAERS$HIPS

uMlalazi Municipality does not have any Public Private Partnerships
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CHAPTER 6

5L¢hw D9 NBENGS[ Qf

UMLALAZ| LOCAL MUNICIPALITY
AUDIT ACTION PLAN
2021/2022EXTERNAL AUDIT FINDINGS
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Report of the auditor-generalto the KwaZulu-NatalProvincial Legislature and the council on uMlalaziMunicipality

Report on the audit of the financial statements

Opinion

1. Ihave auditedthe finandal statements of the wMlalazi Municipality set out on pages @ to 127, which comprise the
statement of financial postion as at 20 June 2022 the statement of financial performance, statement of changes in
net assets, cash flow statement and the statement of comparison of budget and actual amownts for the year then
ended, as well asnotes to the financial statements,includinga summary of significant accouwnting policies.

2. In my opinicn,the financial statements present fairly,in all materal respects_the financial position of the uMlalazi
Mumicipality as at 30 Jume 2022 and is financial perfformance and cash flows for the year then endedin
accordance with the South African Standards of Generally Recognised Accounting Practice {34 Standards of
GRAF] and the requirements of the Municipal Finance Management Act of South Africa, 2003 (Act Mo. 56 of
2003) (MFMA} and the Division of Revenwe Act of South Africa, 2021 (Act Mo9 of 2021} (Dora).

Basis for opinion

3 lconductedmy audit in accordance with the Intermational Standards on Auditing (154s).

My responsibilities under those standards are further described in the auditor-gemerals responsibilites for the
audit of the financial staterments section of my report.

4. lam independent of the mamicipality in accordance wih the Intemational Ethics Standands Beard for Accountants”
Infernational Code of Ethics for Professional Accounfants [including Infernafional Independence Standards) (IESBA
code) as well as other ethical requirements that are relevant to my audit in Scuth Africa. | have fulfiled my other
ethical responsibilties in accordance with these requirements and the IESBA code.

5. lbelieve that the audit ewvidence lhavwe obiaimedis sufficient and appropriate to provide a basis for my opinion.
Emphasis of matters
§. ldraw attentionto e maters below. My opinion & not modfied nrespect of these matters.

Material impairments —Receivables fromnon-exchange transactions

7. Asdisclosed innote @ o the financial statements, the municipality increased the provision for impaiment on

receivables from non-exchange fransactions to R208,82 milion (2020-2021:R204,01 millicn) as the recoverability
of these amounts was considered doubtful.
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Material loss — Eleciricity

B. As gisciosed In note 41 fo the financial statemems for bulk purchases, matera ebeciricity losses of R1Z,76
milicn {2020-2021:R2.16 million) was Incummed,which represented 18% {2020-2021: 15%) of intl elecircliy
purchased. Technical and nom-technical losses anose for wanous reasons 3s Included In the note o the
Mnancia statements.

Restatemant of comesponding Migures

9. Asdisciosed Innobe 61 and 62 1o the fnandal siatemenis, the comesponding flgures for 30
June 021 were resialed as5a resull of emors In the Snandal slalements for he year ended,
30 June 2022

Ofher matter

10. I draw attentionio the mater below My opinion i=not modfed In respect  of this matier.
Unaudied disclosurs notes

1 1.In terms of secon 1252) e} of the MFMA, the municipallty s required to disclose parbiculass of non-
compllance with the MFMA In the Snandal statements. ThE disclosure requirement did not Sorm part of the
audkt of the fnancialstatements and, accordingly.| do not express an opirion on It

Rasponsibiities of the accounting offcer for the inancial statements

12.The accounting oficer is responsible for the preparation and fair presentation of e financlal statements
In accordance Wi the SA Siandams of GRAP and e requrements of the MFMA and Dora, and for such
Imemal conol 35 Me accounting oMcer defermines k Necessaly 0 enabie Me preparation of fnancial
statements that are Tee from materal misstatemant, whether due fo fraud or amor.

13.In prepanng the financlal staiements, e accounting oficer s respansible for assessing the mumicipallty's atillty
o continue 35 a going concem. dsciosing, a5 applicable, maters relabng to going concem and ushg he
going concem bask of accounting unless the appropriate govemance snuciure ther Inends to lguidate
the mumicipalty or to cease operatons, orhas no reallstic altemative but fo do so.

Audifor-gensral's responsibiitiss for the audit of the Nnanclal atatements

14.My objeciives are to obialn reasonable assurance about wheler the finandal saiements a5 a whole ar Tee
from maienal misstEtement, whether due fo fraud or enor, and 0 ls5uE an audiors report that ncludes my
opinion. Reasonable asswance s @ high level of assurance but i not 3 guarantse that an audi conducted
In accondance with the (545 wil aways detect a maberal misstaiement when |t exdsis MissEtements can anse
from fraud of emor and are consloered makenal Windivikdually or In aggregate, Mey could easonably be
expected o Influsnce the economic decisions of us=rs taken on Me basls of these fnancial statements.

15,4 further description of my responsiolities for the audi of the fnancialstatements | INCiuded In the annaxure 1o
this FUdors report.

| Reporton the swdlt of the annual parformancs reporn

Imbrosducticn and scops

6. In accordance wih the Pubilc Audt Act of Soulth Afica. 2004 jAct No.25 of 2004) (PAA) and the general
nolice Issued In terms thereof. | have a responsibilty %o report on the ussftuness and rellabily of the
reported performance informabion  against predetermined cbjectives for selecled kay perfonmance area
presented In the annual performance report. | parformed procedures to Identify material findings but not o
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gamsr evidence i @Xpress SssUrance.

7 My procedures address the usefulness and reliablily of the reported per‘ommance information. which
must be based on e municipalty’s approved perfommancs planning documents. | have not  evaluated
the completeness  and  appropdateness  of the performance Indicators ncluded In the  péanning
documents. My procedures do not examine whether fhe actions taken Dy e municipalty enabled
service oRvery. My procedwres do not exiend to any disclosures o asserilors relting i the extent
of achisvemenis In Me cument year or pianned perfoMmance sirategles and  Information In respect  of
ffure periods that may be Incuded as part of the reported performancs information_Accordingty, my
findngs do not exendio Mese mattars.

13 | evaluated the usefunessand relabiity of the reported performance Information N ACCOMDance Wit
me oiterla developed fom the perfomance management and reporting framework. as defined In
me general nofice. for the basic service delivery key performance area sef cut on pages 250 41 of
me municpalltys annual performance report for the year ended 30.June 2022,

18. | performed procedures to determing whether the reported performance INformation was property  presantad
and whether perfomnance was cOomEsent with the approved peformance planning  docwments.|
perfommed further procedunss o determine whether the Indicaiors and relaied @mets were measucble
and relevant. and assessed the relablily of The reporied perfomnance infommation 0 detemine
wheer i was vald. acourate and complete.

201 did not identity any matenal Andings on the usefinessand relabiity of the reported performance
Irformation rﬂ'ﬂ'EEEEGtEﬂtET’FETﬂTTma’EE

Report on the audit of compllance withlsglakation

Introduciion and scope

21, In accordancewih the PAA and the general notice lssued In tesms thesedf, | have a responsibiiy o
report material findings on the municlpalfy's compllance  with specific matters I key legislation. |
perfmed procedures to ldentity Sndings but not fo gather evidence i express assurance. The matenal
finding on compliance wil speciic maters In key leglslation |s 35 Tollows:

Fimanckal atatements

22 Thefinancial staiements submitted for audiingwere not prepaned in all matenal respects In accordance with
the reguirements of secfion 122{1) of the MFMA. Materal misstaiements of non-curtent assets provisions,
payables, and disclosure lems ldentfied by the audiors In the submitted fnancial statements were
subsequently comecied and Te supporting records were  prowided subsequently, resulting In the
financlal staiements recetving an ungqualifed awdt opinkon.

_{Other information

23.The accounting officer |5 responskie for the oMer Information. The oher Information comprises the
Information Inchuded In the annual report The other Information does not Include the financlal statemeants,
the audiors report and the selected key parformance area presentadin the annual performance report
that has bean specically reportedin this audtors report.

24 My opinion on the fnancial staiements and findings on the reported performance Information and
compllance with leglsialion do not cover the other Information and |00 not expressan audt opinlon or any
form of assurance conchsion on It

25 In connection with my audk, my resporsibilty & to read e other Information andIn  doing 50, conskler
whether the other Information I materaly Inconsistent with the financial statements and e selectd
key perfoimance area presented In the annual performance repod, or my Enowsedge obtalined i the
audit, or othersise appears %0 be maberialy misstated.
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261 not receive the other Information prior to the date of this report When | do recelve and read  this
Informaton, I | conclude that Mem k a material misstaiement thersin, | am required to communicate
the matter o those charged with govermnance and request that the oiher Information be comected. It e
othes Information & not comected, | may have to retract this auditor's report and redssue an amended report
a5 appropriate Howeves, I It ks comected this will not be necessary.

| Intemal control deficlenclies

27. | considersd Infemal contmi relevant o my audit of the fnancial stalements, reported performance
Information and compllance with applicable legisiaton; however, my objective was nof b express any
form of assurance on It The mabiers reported below are mited fo the signiicant Imiemal  contol
defidencies mat resuled In the findings on compilance with legisiation included In this report.

28 Keyfnanclal accounts and criical dsclosureswens not reguialy analysed, communicated and reviewed
between operations, finance and reporing funclons to ensure that they were completely accounted for,
pregeried and reconclied In accordance win baslc accounting discipines. In acddition, Independent
diigent checks were not peformed o assess the credlbilty and accuracy of such reportad Information on 3
mguiar bask.

/ﬁ-d‘.ibr - G’Erw ol

Pictermarttzburg

29 Mowember 2022

2

(

A UWUDITOR-GERMERAL
B3 WTH aErmrlca

Audhing o ould public confidence

Pagel34of 245



UMLALAZ| MUNICIPALITY
UMLALAZ| MUNICIPALITY: ahRaport

Annscurdudifor-generales responslbiity for the awdit

As part of an audt In accordance wih Me BAs | exercise professional [udgement and maintaln professional
soapiclsm throughowt my audit of the financial statements and the procedures performed on reported
performance Information for e selected  key performance area and on e municlpality's compllance wil
respect to the selected sUDject matters.

Financlal statemants

2. In acditon fo my responsibillty for the audt of te fnancial statements 35 descAbed In this audtors report, |
alsor

- idenify and aseest the rgks of materal misstatement of the Snancial stalements, whather due to fraud or
emor, design and  perform 3udt procedures responsive o those neks; and obiain audit evidence that ks
suMcient and appropriate to provide 3 basks for my opinion. The risk of not detecting a material misstatement
resuiting from fraud I higher than for one resulting fom emor, 3 fraud may Invoive  coilusion, forgery,
Intentional omissions, misrepresentations or the ovemide of Intemal controd

= QibEin an undersianding of Intemal conol reievant 0 e auditin onder o design audlt procedures hat are
appropriate In the drcumsiances, out not for the purpose of expressing an opinion on the efsctivensss of the
municipalty’s Intemal control

= ewvaluate the aporoprateness of accounting poliches used and  the ressonableness of accounting
esimates and related dlscioswres made oy the accouniing ofcer

- conclude on e appopralensss of the accounting oficers use of the golng  concem basks of
accounting In e preparation of the financial statements. | also conclude, basad on e audh evidence
obtained, whether a materlal uncerainty exsts reiating io events or conditions  that may cast significant
doubt on the abilly of the uMialazl Municipallty to continue 3% a going concemn.if | concude that a matenal
unceriainty exists.| am required to draw attentionin my auditor's report o the related disclosures In the financlal
statements about the material uncerainty or, I such dsdiosures are Inacgequate, to modiy my opinion on the
fnancial stalements. My conclusions are based on e nformation avallable o me at the date of Mis
auditors reporl However, fulure events of condilns may c3Iuse 3 municlpality o cease operating as a
going concam

= evaluate the overall presentation, stucure and coment of the financial stabements, nciuding the
dsdosures, and  dsbermine whether the financlal siaiements represent e underylng Tansacions and
evanis In @ manner that achisves falr presentation

Communication with those charged with governance

3. | communicate with the accounting oficer regarding, among other mabiers, the planned scope and  timing
of the audit and signfcant audt fndings, Including any signficant deficiencies In Iniemal control that
lidentify during my audit

4. |also provide the accounting ofcer with 3 statement that | have complied with relevant ethical reguirements
regarding Independence, and to communicate weh them all relafionships and  other matters that  may
reasonably be thowght 0 bDear on  my independence and, where applicable, actions fEksn fo
gliminate threats of safeguarts appled.
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Plan of Corrective Measures by the resjpex departments to address findings raised by theSAGn the Findllanagement Reporfior the year ended 30 June 2D

No.

Findings (emanating from AG audit finding2021/2022 financial year)

Action Plans, Owner and Due Date

Management Action Plan to dat

Segments not reported accurately in terms of GRAP 18

Audit Finding
GRAP 1&egment reportingapplies to municipalities and requires

A segment is an activity of an entity:(a) that generates economic benefits or service potential (including edmmfits or service potential relating to transactions betwe
activities of the same entity); (b) whose results are regularly reviewed by management to make decisions about resow@detatbd to that activity and in assessing

performance;and(g for which separate financial information is available. Adti8ria would need to be thus met to report on segments. As part of disclosures, a municif
shall include reconciliations of thetals of segment revenues, reported segment surplus oriaigfsegment assets, segment liabilities and other material segment item
corresponding entity amounts. Paragraph 27 of GRAP 18 provides further comprehensive guidance on the extent of segraaregliecjoired.

It is acknowledged that in certainstances, there would be amounts that the municipality may not be able to directly allocate to a particular segmentipleehxead office
costs, posiemployment benefit costs, taxation expenses or possibly a VAT control account. In addition, déteremiting policies could exist in segments and a reconcilia|
may be required to align the accounting policies of the municipality to the reportable segment. GRAP 18 allows for thiR &n@ i-All BaieFial réconciling items shall b
separately idetified and described. For example, the amount of each material adjustment needed to reconcile reportable segment s8plus @& G G2 G KS
RSTFAOAG FNR&AYI FTNBY RAFFSNByd | 002 dzy (i Antis insignteralaintinimun, khe tiagis obaScount®id diffekndeS asavellia
nature of the differences should be clearly explained.

Pursuant to the audit, our inspection of the segment report reflected the following issues:

1 Approximately R352 mitih in segment revenue, and R259 million in segment expenditure is unallocated without disclosing the nature and the thasikfferences;
this also affects the corresponding amounts;

T Total segment assets and total segment liabilities are not disclfwsdzbth the current and prior periods;

1T ¢KSNB FINB y2 RSGFAtSR NBlFazya F2NJ (§KS dzyNBO2y OAf SR dadzyl ft20FGSRE | Y2 dzy

T When there are material amounts that are not allocated, this distorts comparability of the rpatfifgiassets, liabilities, revenues and expenses as intelligence, an
and reasonability of data for decision making gets diluted;

T Management has not provided the AGSA with any evidence of the regular review of operating results for decision mad&®s fxased on the identified segments; a

T The basis for segmenting the information based on internally generated data is not clear for the AGSA to discern forrewaieplders and likes of users such as N
COGTA benefit from such information inrtes of the numbers via the eyes of management.

Management response
Management agree with the finding
The equitable share has bee
allocated to respective segments t
reflect the portion that is
attributable to a specific segment.
Detailed reasons for 1]
unreconciled has accordingly bee|
provided.

Management reviews operating
results of identified reportable|
segment on monthly bases in th
form of section 71 report, the report
will be provided to auditors as
evidence of regular review.

Details of how reprtable segments
are identified and the importance o
segment report to users ha
accordingly been provided.
Paragraph 21 of GRAP 18 requires
the Municipality to report a
measure of assets and liability for
each reportable segment if such an
amount is reglarly provided to
management. The information on
assets and liabilities for each
reportable segment is currently not
regularly provided to management
per segment but provided on
aggregated bases as reflected in
section 71 report hence a measure
of assets ad liabilities for each
reportable segment is not reported
accordingly. Reporting segment
assets and liabilities even if it is not|
regularly provided to management
will be in contravention of
paragraph 21 as mentioned above.
Name: NN Shandu

Position: ChieFinancial Officer
Date: 18/10/2022

New Management Action Plans:
Compilation of Interim Financial
Statements with the measure of
assets and liability for each
reportable segment disclosed.
Submit the IFS to Internal Audit an
Audit committee for review

Responsible Manageicting CFO

Action Date:28 February 2023
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
2. Recommendation New Management Action Plans:
Financial statement items incorrectly classified as financial instruments Management did not properly] Compilation ofinterim Financial
ensure that items not meeting thg Statements with financial risk
o definition of financial instruments| management note correctly
Audit Finding are not disclose as part of financial| disclosed. Submit the IFS to Intern
Dw! t mnn ®n An entilylthatPreparkéd andpresents financial saents under the accrual basis of accounting shall apply this Standard in accounting for finan management risk note. AUQ|t and Audit committee for
with the Standard of GRAP on Provisions, Contingent Liabilities and Contingent Assets (GRAP 19), or for which, ipesin@aitiezcognised a provision accordance with review.
that Standard; and: Management response -
(9) Contractual rights and obligations arising from rexcthange revenue transactions to which the Standard of GRAP on Revenue from Non exchange Transactions Manag_ement agree with the finding ’ .
Transfers) (GRAP 23) applies the disclosure note has beel| Responsible ManageActing CFO
; : y ; updated in accordance  with
i) Statutory reeivables as defined in the Standard of GRAP on Statutor L. N
geceivablgs (GRAP 108) Y I dzRA G2 ND& NBEO2YY Action Date:28 February 2023
It was noted that the following line items were disclosed under note 64: Financial instruments however they do not meéinitierdof financial instruments and are excedl Ea”.‘t‘?i .
from GRAP 104 standard: Dgf;_'on'
Description Amount :
Receivables from neaxchange transactions R18 494 249
Consumer deposits R 3429 478
Unspent conditional grant R1 276 837
Provisions R14 197 940
Current portion of employee benefits obligations R1 875000
Total R39273 504
The above results overstatement of disclosure by BB9504, and also impacts on the comparatives.
3. Management response New Management Action Plans:
Contractual commitments for tle acquisition of property, plant and equipment Compilation of Interim Financial
Management agree with the finding| Statements with contractual
o the disclosure note has beel commitments for the acquisition of
Audit Finding amended to include the amount o] property plant and equipment
GRAP 17.86 (b) states thakhe financial statements shall also disclose for each class of property, plant and equipment recognised in the finaneatstie amount of] contrgf;ttual cfor:;mltmentstfor I;?e ?}:scllg;utre In?te u’iiats.(:' Szb}&m;lt
contractual commitmets for the acquisition of property, plant and equipmelbtwas noted that the municipality have the contractual commitments as per the commitn acgum fon © " € property, dpd N it 0 P ernal Audit and Aud
register, however no disclosure relating to amount of contractual commitments was made on the PPE note. and equipment as recommended. | commitiee for review.
Internal control deficiency Name: SS Mbuyazi Responsible Manageicting CFO
: . ; ; ; " Position: Deputy Chief Financial
Management did not properly ensure that all disclosure requirement are appliechaoessary disclosures are made as required by GRAP standard. - .
g properly 4 PP Y q y Officer Action Date 28 February 2023
Recommendation Date: 20 N ber 2022
Management should properly ensure that all disclosure requirement pptied and necessary disclosures are made as required by GRAP standard. ate: ovember
4. Management response New Management Adbn Plans:

Buildings incorrectly classified as community assets

Audit Finding

Management agrees with the
finding; a new category (buildings
will be created in PPE. Th
misclassification did not result tq

Appoint a qualified and reputable
service provider to review the Asse
management policy and
reconstruct AFR to ensure
compliance with GRAP in all
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
During the audit of property, plant and equipment as per note 8 of the annual financial statement, from a sample of individiirainity assets selected, it was noted thq incorrect calculation of depreciatior] material respect including
3(three) buildings included in the table below where misclassified as community ass#gs.f RAy 3a Ay Of dZRSR Ay G(KS Gl o6fS 65t 2¢ since the buildings were correctl) verification, valuation and
21N GA2yad hy aa83aaAy3a GKS YdzyAOALI f AG& Q& dzi Af A dbedn mBojassHicH asicénBriurfty agsézd. f RA y ] depreciated in  the  FAR| classification of all assets of the

. . ] Management haseviewed the FAR| Municipality
Reference Bar Code Functional Description Extended Category 2122 Adjusted and the total value of buildings use
Number Location Code Description Carrying Closing for administrative purposes which if Responsible ManageiManager
Balance to be reclassified amounts to R7 9§ Budget and Financial Reporting.
131 AFS will be amende
. accordingly. Action Date:31 March 2023
42875 LS00001_16 ESHOWE MAIN BUILDING OFFICE BLOC®LD | Community 2721 095,82
MUNICIPAL Assets Name: NN Shandu
BUILDINGS Position:  Chief Financial Office|
42876 LS000@_17 ESHOWE MAIN BUILDING OFFICE BLOGKEW | Community 872 605,13 Date: 18/10/2022
MUNICIPAL Assets
BUILDINGS
43414 LS00012_1 MTUNZINI BUILDING OFFICE BLOCK | Community 1698 647,78
MUNICIPAL MUNICIPALITY 4 Assets
OFFICE AN LIBRARY
LIBRARY
5292 348,73
5. Management response New Management Action Plans:

Classification of accruals and provisions incorrect

Audit finding

Service bonusesThe municipality has a legal obligation to settle the bonus as a refsihié @ontract/agreement entered into with the employee and the amount can be relig
estimated with certainty. The municipality is able to determine as to when the settlement will be made as per the agreétiméme wmployee. Therefore, the municipalit

has no realistic alternative but to make the payments, thus a classification as a payable is more appropriate.

Accrued leave The municipality recognised the provision for leave on the accumulated and accrued leave days, which this is not intlieedeithition of provision as the
employees already rendered the services to the municipality current reporting period. Essentially, municipality shouldeemmgnal leave days based on the unutilised le

days at reporting date rather than recognigithe balance as the provision. Below are the leave and bonus incorrectly classified:

Item Balance
Provision for staff leave 8 820 286
Provision for staff bonuses 5377 654

Management agree with the finding
AlGQa It gl &yl 3085
understanding and interpretation o
GRAP 19 that leave days a
provision as the timing of the actug
payment is not certain since thgq
leave days are either paid o
resignation of the employee or whe
the employee decides to commut
his cumulatel day. Reclassificatio
has been effected in accordanc
GAGK | dzZRAG2NRA

Name: NN Shandu
Position: CFO
Date: 23/11/2022

Compilation of Interim Financial
Statements with Service bonuses
and accrued leave corregtl
classified as accruals. Submit the
IFS to Internal Audit and Audit
committee for review.

Responsible Manageicting CFO

Action Date:28 February 2023
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
6. Management response New Management Action Plans
Prepaid Electricity revenue understated Compilation of Interim Financial
Management agrees| Statements having accounted for
o Recommendations will beg total revenue as per the report
Audit Finding implemented including the| from system vendor for the
MFMA section 64(2) (e) & (f): Revermanagement (1) the accounting officer of a municipality is responsible for the management of the revenue of the municipality. ggjzuzT]em (t)f revenue b¥ R ZH:IO Iretportlr:%\pzftlod.dS:bg}:t the IF.i to
(2) The accounting officer must for the purposes of subsection (1) take all reasonable steps te ensure ) 0 correc e n erng uditand Audit committee
understatement. for review.
(e) That the municipalithas and maintains a management, accounting and information system; which recognises revenue when it is earned; accebtussfard! accounts|
for receipts of revenue; Name: N N Shandu Responsible Mnagetr Senior
(f) That the municipality has and maintains a system of internal control in respeleibtors and revenue, as may be prescribed; Position:  Chief Financial Office] Manager Revenue
The following amount from ontec report was not accounted for in the current financial year:
Date: 11.11.222 Action Date:28 February 2023
Month Electricity sales total Electricity sales total including VAT
31 May 2022 2 093 949,86 2408 042,34
This resits to the understatement of revenue from exchange transaction o#4R8042.34
Internal control deficiency
Management has not implemented adequate controls to ensure that the annual financial statements are reviewed before sudbnatted.
7. Management response New Management Action Plans:

Inaccurate achievement reported for the construction of Mitchel street (PMS)

Audit Finding

During the audit of performance informatioan assessment to determine whether reported foemance for theselected key performance arebasic service delivés accurate
was performed. A physical project verification was condueted it was then notedhat the kilometres verified by the auditor were different to the reported kilometres as
annual performance report.

Please refer to the table below for the differences noted.

Indicator Kilometres as per annual Difference

report

performancq Kilometres verified by the auditor

Management notes the finding
however the indicator clearly state:
that the intention was to construct|
0.50 KM of road. During the AP
preparation a typo error was made|
The typo error was corrected.

Name: NN Shandu
Position:  Chief Financial office

Date: 25/11/2022

Management will ensure that all
the Performance report are
accurate and reviewed on a
Quarterly basis

Quarterly Performace report
including Portfolio of evidence to

be submitted to internal Audit for
review

Responsible Manager:
Acting Manager PMS

Action Date:

Quarterly
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No.

Findings (emanating from AG audit finding2021/2022 financial year)

Action Plans, Owner and Due Date

Management Action Plan to dat

TL159f Completed construction off 50km
0.500km of Mitchel StreeRoad by
30 June

0,5km 49,5km

Internal control deficiency
Management has not implemented adequate controls to ensure that the annual performance report is appropriately reviewecoacded to portfolio of evidence.

Contract entered into in terms of section 116 (3) against legislation (ONTEC)

Audit Finding

On 1 July 2015, the municipality entered into a contract with ONTEC for the supplylioé avebbased STS prepaid electricity vending solution. The contract had a v
period of 36 months, ending 1 August 2018. During the tenure of the contracmth@cipality continued to extend the contract using section 116(3) of the MFMA, citing
renewal was based on the performance and delivery by ONTEC in terms of section 116(3)(iii). Based on letter to ONTEQ62024, 24further extension was grat on
the contract up to 30 June 2022.

More than fours, from the expiration of the contract the municipality continues with the services of ONTEC.

' O02NRAY3 (2 GKS YAydziSa 2F GKS | dzRAGSSQa { LIS @povidedinaiped af the amdrilientyfcerdis domracss
GSNya 2F aS0dA2y mmcoové 2F GKS acCa! Ay NBaLISOG 27F aNgadiiSayac S yS yLit S NBSRE  AryyiRe
reviewofthe cg G NI OG 4dz02S00G (G2 LIAAGAGS LISNF2NXYIFyOSodé CdNIKSNE / 2atyyOrd S NB@G IZNBIGS
Councils intention to amend the contract or agreement and invite the community to submitrepresenfaii (12 G(KS YdzyAOA LI f A& ®é€ CNR Y
provided herein, it appears that the requirements of section 116(3) of the MFMA were complied with, and that the reasbesafoendment were tabled before Council al
the local commuity was notified of the intended amendment and invited to make representations.

Consequently, in our view, the section 116(3) amendment, properly aligned with the adopted SCM Policy, can only permidareatref the term of the contractby no

more thansix months from the date of the expiof the initial term of the contract, after which a new procurement process would have to be followed.

Management, in its response to the COMAF, makes reference to Circular 62, which recognises that in excep®ra easounting officer of a municipality may deen
yS0SaaltNe G2 SELIYR 2NJ OFNE 2NRSNA F3IFAyad GKS 2N 3esholds (2@efyt Gaisdtrdrtion relbtgf oodsh
services, and 15% for alll@r goods or services) must be dealt with in terms of the provisions of section 116(3) of the MFMA which will be regardathesdment to the
02y iNI Ol ®¢

Where a municipality has entered into a SLA for the provision of system support and maintenanughthn open procurement process, the SLA may be extended in ter
Section 116(3) of the MFMA. Consequently, in our view, any extension made beyond the prescribed six months period froimit@dtexpiry of the contract would constitutg
anoncomg Al yOS SAGK LI NY mMcdond 2F GKS FdzRAGSSQa {/a t2f A 08 Ie duid bfRxpigy shbd tHeisfare i
classified as irregular expenditure.

Internal control deficiency
Management did not adequatglensure that the new procurement process is followed upon expiry of the existing and sufficient and justifiable reasioesi@ented where
it was impractical to follow normal procurement process.

Management response
Management disagrees with thgq
finding.

Intec contract was initially procureq
following the uMlalazi Municipalit
supply chain management policy
The initial contract was for the
period of three years.

During the operation of the of the
contract, management amended th
contract, through Concil resolution
and in terms of section 116 (3) of th
Municipal Finance Management Ac
The amendment provided for al
extension clause, which clearl
states that this contract, after the|
initial period, be extended on al
annual basis based on th
performance of the service provider
Further to the above, in terms o
section 116(3) of MFMA, a contrad
or agreement procured through the
supply chain management policy d
the municipality or municipal entity|
may be amended by the parties,
The municipality comlied with
MFMA 116(3) i.e. Reasons f
amendment were tabled to counci
and given to AG. Local communitie
and any other stakeholders wer
invited to submit their
representation which then indicatg
that  the municipality ~ was
transparent and fair me in the
contract amendment (the adver
was submitted to AG).

It also indicate that any expansion d
variation in excess of threshold
must be dealt with in terms of the
provisions of section 116(3) of th
MFMA, which will be regarded as &

amendment to the contact.

New Management Action Plans:
Appointment of new service
providers for both the provision of
on-line webbased STS prepaid
electricity vending solution and
Performance Managemenystem
through formal competitive bidding
process

Responsible ManageSenior
manager Revenue and Manager
Performance Management

Action Date:31 March 2023
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
Name: NN Shandu
Position: Chief Financial Office
Date: 18/10/2022
9. Management response New Management Action Plans:
Disparity between revenue recognised and note (Integrated National ElectrificationgPamme: Municipal grant) -
Management will implement the| compilation of Interim Financial
o recommendations made AGSA. Statements with the correct
Audit finding N NN Shand treatment of Integrated National
ame: andu ificati i
An inspection of note 36 to the financial statements reports an amount of R10,746 070 as being recognised in revenyedoraheonditions have been met. Consequer| pgsiton: Chief Financial Office tEIectnfnf:eglg:PPrzosg;reslmggt(;:ar}::lg
revenue in the same amount should have beeparted in note 35 under operating grants in lieu of the amount reflected on the face of the statement of financial pedern Ie:ms OI Audit and A g'tml e'n
However, there is a difference of R6,597 361 composed of R10,746 070 less R4,148 709. Date: 25/11/2022 fgrer?vailewu tand Audit committee
Internal control deficiency
Amounts reported in the financial statements were not appropriately validated against the notes nor were there were dhigeke over the verification of compliance wi Responsible ManagerActing Chief
the requirements on GRAP on grant accounting. Financial Officer
Recommendations Action Date:28 February 2023
The variances in respect of current and prior years must be followed up and response provided on thisCuoatégntly the financial statements are materially misstated.
10. Management response New Management Action Plans:

Differences betweerthe fixed asset register and the annual financial statements

Audit Finding

In terms of Sectio22 of the Municipal Finance Management Act (MFMA):
122. Preparation of financial statements. (1) Every municipality and every municipal entity must for eiaeiméial year prepare annual financial statements which
(a) fairly presents the state of affairs of the municipality or entity, its performance against its budget, its managemeahoérexpenditure, assets and liabilities,
business activities, itsfncial results, and its financial position as at the end of the financial year;

The following differences between the fixed assets register and note 8 to the annual financial statement were identified:

Note 8 of the Annual financial statementy ! Y2 dzy i | & LISNJ CA E
(AFSWw Q

Difference Fixed assets register and AH
YwQ

Infrastructure Assets

Closing balance 391094 830 390318 558 776271,17

Community Assets

Management agrees with thq
finding; the difference emanateg
from WIP that was misclassified. Th
misclassification did notesult to
incorrect calculation of depreciation
as this is WIP, which is not ye

subject to depreciation.
Management will reclassify
accordingly in annual financig

statements and will ensure that thi
misclassification will not happen i
future by reconding the general
ledger, asset register and WIP.

NN Shandu
Chief Financial Office|

Name:
Position:

Date: 18/10/2022

Appoint a qualified and reputable
service provider to review the Asse
management policy and
reconstructAFR to ensure
compliance with GRAP in all
material respect including
verification, valuation and
classification of all assets of the
Municipality which will also
produce the disclosure note
relating to PPE.

Responsible ManageManager
Budget and Finanai Reporting

Action Date:31 March 2023
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
Closng balance 220552 550 221328575 -776025,78
11. Management response New Management Action Plans:
Differences between the WIP schedule and the annual financial statements Appoint a qualified and reputable
Management agrees with thg service provider to review the Asse
o finding. During the finalisation stag{ management policy and
Audit Finding of the Annual Financial statement| reconstruct AFR to ensure
In terms of Sectiod22 of the Municipal Finance Management Act (MFMA): preﬁ)(graﬂoh and su':)ssqluentbto fth cor?plllalnce Wml GRlAg inall
122. Preparation of financial statements. (1) Every municipality and every municipal entity must for each financial year prepare annual financial statemerits which \f/vor tlt? progress Sf. edu ? SUA m el ma;ni respelc '?c u mg
(a) fairly presents the state of affairs of the municipality or entity, its performance against its budget, its managemeshaérexpendire, assets and liabilities, 'gr e | prepgtratlon (t) nnua v:er 'C_? 'Op’ va fua”|on ant fth
its business activities, its financial results, and its financial position as at the end of the financial year; rFinancia atements, ney  classiication ot all assets ot the
information emerged that resulted Municipality which will also
The following differences between the WIP schedule and note 8 to the annual financial statement were identified: to the amendments of the work in prodyce the disclosure note
progress schedule and hence th relating to PPE.
reclassification of certain
Amount as per Workin-Progress 1'Y2dzyd Fa LISNJ ! C{| Difference Workin-LIN2 3 NB & & | infrastructure assets to community Responsible ManageManager
{ OKSRdzA S0 wwQ assets. These amendments to wo| Budget and Financial Reporting
in progress were miscommunicate
during the finalisation stages of th¢ Action Date:31 March 2023
Infrastructure Assets Annual Financial Statements and h
resulted to the misclassification.
) The amendments to the notes will b
Closing balance 34331654.24 34546 123 214468.76 effected accordingly.
Community Asset Name: Mr SS Mbuyazi
Position: Deputy CFO
Date: 31 October 2022
Closing balance 22725269.97 22510 699 -214 570.97
12. Management response

Average useful lives usehly the client in the accounting policy not agrees to Fixed Assets Register and they are not reasonable

Audit Finding

During the audit of property, plant and equipment as per accounting policy 1.6 of the annual financial statement, it wiathataisefulives as per accounting policy 1.6(colun

B in table A below) do not agrees to the useful lives used to depreciate asset in the FAR

The useful lives were assessed for reasonability, useful lives per the accounting policy (column B in table A bel@w)paeee to the useful lives as per the local governmg
capital assets management guide (column A in table A below). It was then noted that there are useful lives utilized bydipalitysto depreciate assets that are outside th

ranges contained in thLocal government capital assets management guide.

Description Average UFL in years in the FAR | Per the accounting policy | Useful life Local
government capital
B assets management
A guide
Cc
Community and Recreational Facilities 5-30 Years 20- 30 Years -
Other Assets 4-10 Years 20- 30 Years 2-20 years
Vehicles 7-15 Years 05-10 Years 4-20 Years
Furniture and Fittings 7-15 Years 07-10 Years 3-15 Years

Audit finding is nted. The
depreciation calculation in the Fixe
Asset Register which informed th
Annual Financial Statements
correct (FAR = AFS) and the use|
lives used or reflected in the Fixe|
Asset Register are aligned with Ass
Management Policy.Management
will ensure that all accounting
policies are reviewed after thq
rollover process to the new financig
period has been performed tq
ensure the correct ralignment. The
useful lives as per the accountin|
policy in AFS will be according
reviewed to align to fied asset
register.

Name: Mr SS Mbuyazi

New Management Action Plans:
Appoint a qualified and reputable
service provider to review the Asse
management policy and
reconstruct AFR to ensure
compliance with GRP in all
material respect including
verification, valuation and
classification of all assets of the
Municipality which will also
produce the disclosure note
relating to PPE.

Responsible ManageiManager
Budget and Financial Reporting

Action Date:31 Mach 2023
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
Roads 3-50 Years 30- 80 Years 3-50 Years Position: Deputy CFO
Electricity 5-45 Years 20-50 Years - Date: 31 October 2022
Storm Water 10-50 Years 40- 60 Years -
Solid Waste Disposal None 10- 30 Years -
Intangible assets 3-5 Years 03-05 Years -
13. Management response New Management Action Plans:
No disclosure for the adjustment of the assets useful lives Appoint a qualified and reputable
Management agrees with thg service provider to review the Asse
o finding. The disclosure not§ management policy and
Audit Finding workings were performed during thg reconstruct AFR to ensure
In terms of GRAP 3 Accounting Policies, Changes in Accounting Estimates and Error flnallsa_tlon stage of the Ann_ua compl_lance with .GRAP. in all
Para 04: A change in accounting estimate is an adjustment of the carrying ama@amass$et or a liability, or the amount of the periodic consumption of an asset, that re Financial Statemgnts prepgrat.lo ma?grlal. respect |np|ud|ng
from the assessment of the present status of, and expected future benefits and obligations associated with, assetsitiesl I@tgnges in accounting estimstesult from however, due to mls_communlcatlon ver|f!gathn, valuation and
new information or new developments and, accordingly, are not corrections of errors. the notel was omitted from the CIaS‘#IQaﬂ?n of ?” assets of the
Paragraph 41: An entity shall disclose the nature and amount of a change in an accounting estimate that has an effect in the current eedargectedo have an effect in Annual Financial $tatements. Municipality W.h'Ch will also
Tdzi dzNB LISNR2R&S SEOSLII F2NJ 6KS RAZOf24dNB 2F GKS STTSOG 2y 7Fdzi d2NB LIS NX 2 R4 Management will - ensure thai produce the disclosure note
Paragraphi2:-G L ¥ (G KS FY2dzyii 2F GKS SFFSOG Ay Fdzil dzNBO LISNRRIRGT Alay y@yii R Of RIALSR Foas| SUPPIiNg schedules are properly refating to PPE.
During the audit of PPE as per note 38 of the financial statements, it was noted that there was an adjustment made iff th usé A S8 2F G(KS Ydz managed c_iurlng_ the preparation o h '
however no disclosure made of natuand amount of a change in the accounting estimate that has an effect in the current period or is expected to havet anfetige Ann_ual Financial Stateme_nts Y Responsible l\_/IanageManag(_er
periods as required by GRAP 3. Please refer to the attached annexure A a\{0|d the reoccurrence of this sam| Budget and Financial Reporting
miscommunication.
The amendments to the notes will b{ Action Date:31 March 2023
effected accordingly.
Name: Mr SS Mbuyazi
Position: Deputy CFO
Date: 31 October 2022.
14. Management response New Management Action Plans:

Depreciation incorrectly calculated

Audit Finding

Duringthe audit of property, plant and equipment as per note 8 of the financial statements, a sample of assets were selectedamdiéed that the depreciation as per fixe|
asset register is different to the depreciation recalculated by the auditor foastfucture and Movable Assets

Internal control deficiency
Management has not implemented adequate controls to ensure that depreciation calculated and included in the fixed aseetsegipropriately reviewed.

Recommendation
Management should imipment sufficient review controls to ensure that depreciation recorded is accurate.

Management agrees with the
finding. Management has
recalculated the depreciation as
follows;

Management  will adjust the)
depreciation downwards in #
Annual Financial Statements b
R965176.26.

Name:Mr SS Mbuyazi

Position: Deputy Chief Financial
Officer

Date: 31 October 2022

Appoint a qualified and reputable
service provider to review the Asse
management policy and
reconstruct AFR to ensure
compliance with GRAP in all
material respect including
verification, valuation and
classification of all assets of the
Municipality which will also
produce the disclosure note
relating to PPE.

Responsible ManageiManager
Budget and-inancial Reporting

Action Date:31 March 2023
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15. Management response
Construction on capital projects delayeglalignment to annual performance report New Management Action Plans:
Management notes the finding an¢ Compilation of Interim Financial
o confirms that all hese projects are| Statements disclosing details and
Audit Finding included in the work in progress not{ reasons for delays in completing
In terms of GRAP 17 Property, Plant and Equipment, para 87 to the AFS however the narrativ{  projects in relgtion to prqperty )
Gly SyGaGe AKFtt RAnGEt@eSinatci Statdhritstireréation o plopertyiipkat and equipment which is in the process of being constiud "eduired by GRAP on delayg plant and equipment which are in
developed prolects was not included. It i§ the proceslof being constructed or
important to note that, from the | developed if there are any that
During the audit of property, plant and equipment as per note 8, it was noted that active construction of infrastrassets under contract with a carrying amount of| nc_)tes below,_the municipality agree} have significant del_ays. Submlt the
5555316,79 were delayed as a result of the reasons disclosed In the table below. with one prolecg that.was suppose IFS to.lnternal Au.d't and Audit
Reasons for delay in active contraction for these projects and whether any impairment losses have been recogmisédisclesed as required by GRAP 17. ;?Lf;mc'uded in said narrative I.q committee for review.
Inte_rnal Ref /| KPI Ove_rall Performance for Quarter| Performance Amount as per FAR ;Il-rl; (}I?\; l\il;gagfor;i?tizg;?: ; OV;ZZ ﬂ; Ei!ra]sa?]cg?;lboltfaﬂl(\:/learnagerActlng Chief
Indicator Code end!ng September 2021 to Quartej Comment as per the work in progress note howeve
ending June 2022 APR management will include thel Action Date:28 February 2023
narration of this project stating the|
Target Actual reasons for the delay.
Name: Mr SS Mbyazi
TL157 Completed constructin | 2.10km Okm Project under | R 5555 316,79 Position: Deputy CFO
of 2.1km of Ndlongolwane Construction, Date: 31 October 2022
Road and causeway by 3| Road Works
June Complete
currently busy
with construction
of the causeway
16. Management response:

Differences letween amounts disclosure under note 39: impairment of assets and note 8 impairment loss to annual financial statements

Audit Finding

The following differences between the impairment loss as per note 39 and note 8 to the annual financial statemenewnifiedd

Amount as per note | Amount as per AFS note § Difference Workin-
oth WwQ WYwQ LINRINB&aA |
Impairment of assets
Property, plant and equipment -1305290.00 -271 206 1034 084

The above will resulh the overstatement of PPE.
Internal control deficiency

Management has not implemented adequate controls to ensure that the annual financial statements are reviewed before sdbnatted.

Agree, Management will adjust thq
AFS accordingly

Name: Mr SS Mbuyazi
Position: Deputy CFO
Date: 14 November 2022

New Management Action Plans:
Compilation of InterinFinancial
Statements with reconciled
impairment loss note. Submit the
IFS to Internal Audit and Audit
committee for review.

Responsible ManagerActing Chief
Financial Officer

Action Date:28 February 2023
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Recommendation
Management should provide explanations vgupporting records to validate the above differences.

17. Management response New Management Action Plans:

Supplier in service of the statand other interest

Auditing finding
SCM regulation 45 states that

The notes to the annual financial statements of a municipality or municipal entity must disclose particulars of any ane@neltbin R2 000 to a person who is a spouse, ¢

or parent d a person in the service of the state, or has been in the service of the state in the previous 12 months ,

Regulation 44 states that:

The supply chain management policy of a municipality or municipal entity must, irrespective of the procurement pritmessd fstate that the municipality or municipal entit

may not make any award to a person

From the Audit work done the following persons have been identified as being in service of the state:

Name of [ State institution [ Appointment
person where employed| date

Supplier Description of
award

Expenditure
(Payments) -
current yea

NM GUMEDE | KZN: ARTS 20211203 SGCUMAZA MD| Hire  of  sound| 17000
CULTURE system for 2 days 4
kids youth festival
HQN Halalg Transnet Limited| 03/01/2012 OLUGAJU double axle Heavy 89 000,00
Myeza CLEANING duty 1 ton trailer

SERVICES for transporting
ride on mowers

The following awards and payments were made to close family members or associates an

d no disclosures in the financiasstateme

Name of [ Position Appointment Name of spouse/| Supplier Description of | Description of
person date partner/ associate award award
MKHUSELI MAN TOURISM { 01/17/2014 NQOBANI AMEN | ZAKANISTO | sound system hir¢ 14000
BUTHELEZI MUSEUM ENTERTAINM| for 500 people
NT

THAMSANQA | SECURITY 03/04/2016 THAMSANQA MAN TK I1 Hire of sound, 10500
NDLOVU OFFICER NDLOVU SOLUTION consumer

education

workshop

Management notes the finding, thg
municipality  relied on the
RSOt NI A2y 2F A
which  part of the bidding
documents. In terms of the MBD:
the supplier is required to declare |
any of its directors are in the servic
of the state or they have been in th
past 12 months. All these servic|
providers declared that none of thei
directors are in the service of thq
state. The municipality does no
have a system to vet the servic
providers if they are in the service d
the state. The municipality will issu
the letters to all the service]
providers dentified requesting them
to prove that the individuals
outlined in this communication are
not linked to the directorship of the|
companies, failing which they will b
NBY2@BSR FTNRBY (K
database and be prohibited in doin
business with the muinipality.

Name: Mr S Duma

Position: Senior Manager Suppl
Chain

Date: 31 October 2022

issuing of letters to all the service
providers identified requesting
them to prove that none of its
directors are in the service of¢h
state. Remove all service providerg
FNBY Ydzy A OA LI £ A
cannot prove that their directors
are not in the service of the state
and be prohibit them from doing
business with the municipality.

Responsible ManageSenior
Manager Suply Chain

Action Date:15 February 2023
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SIPHEPHELO | MANAGER IDP | 05/05/2017 KHULEKANI MFANEX Supply and delivery 3000
KHUMALO BONELANI of 500ml water
bottled for IDP
Road show
SIFISO YIMBA| COUNCILLOR | 08/04/2015 BONGINKOSI N MUJI| Partitioning of MM| 43411
SYDNEY TRADING Office
THOKOZANI | COUNCILLOR | 09/12/2016 IYANQOBA IYANQOBA Hiring of sound| 14000
BIYELA system for
handover in ward
17
Management response New Management Action Plans:
Contract not prepared in terms of General conditions of Contracts and in terms of MFMA Management partially agree with Signing of an addendum to the

the finding, the termination of the | contract to provide for the clause
o contract or agreement in the case ¢ on dispute resolution.

Audit Finding non or underThe track scale
contract is provided for in clausg
number 7 of the contract. fie
amount actually paid in respect o
the contract is R65256.24 and not
The Service Level Agreement between uMlalazi Municipality and Trek Scale Company (pty) LTD does not include a clawiserésotlisipn, the contract further did nof R460000 as sighted in the finding|
comply with paragraph 27 of GCC on practice note numban® the details of the contract are as follows: These payments are in accordan
with the contract. The contract will Responsible Manage/cting
be revised to include the disput§ Director Community Services

MFMA Section 116(1) a contract or agreement procured through the supply chain management system of alitymicipunicipal entity.

Details Supplier Start date End date Contract amount Amount paid resolution clause accordingly.
Action Date:28 February 2023
KZN ULM 420-21 OP LEA TREK SCAll 2021/08/01 2024/07/31 690 000,00 460 000 Namei
INSTALLATION AND LEAY COMPANY (PTY) LT POSItI_an:
OF WEIGHBRIDGES H Date:

MTUNZINI  AND ESHOV\
TRANSFER STATIONS.

Management response New Management Action Plans:
Difference betweenK S | Y2dzy i RA&Ot24aSR Ay (GKS /&K Ct2¢ 62NJAy3a FyR | dzRAG2NDRE NBOY Compilation of Interim Financial
Management agrees with the findin¢ Statements with detailed Cash
. o . and will make necessary Statement Workings. Submit the
In terms of Section 122 of the Municipal Finance Management Act (MFMA): adjustments on AFS IFS and cash flow workings to
122. Preparation of financial statements. (1) Every municipality and every municipal entity must for éiacimcial year prepare annual financial statements which Internal Audit and Audit committee
i fairly presents the state of affairs of the municipality or entity, its performance against its budget, its managemeahaoér@xpenditure, assets and liabilities, | Name: for review.
business activities, itgnncial results, and its financial position as at the end of the financial year; Position:
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Action Plans, Owner and Due Date

Management Action Plan to dat

The cash flow workings do not agree per the table below

3. Recalculation of cash Per AFS Auditor's recalculations Difference
paid to Employees
less Long service award{ Note 20 & 36 (1916 000,00) 1834 390,00 (81 610,00)
contributions  (non-cash
item)
Opening balance 7981 242,00
Non -Current year (8 240 000,00)
obligations
Payments 2093 148,00
less Post -retrement | Note 20 & 36 (1 285 000,00) 1647 477,00 362 477,00
medical aid contributions
(non-cash item)
Opening balance 17 475 000,00
Non -Current year (18 841 000,00)
obligations
Payments 3013 477,00
Cash paid to suppliers Per AFS Auditor's recalculations Difference
Note 14 2 245 494,00 2036 618,00 208 876,00
Opening Othempayables
Employee 2025 651,00
overtime/standby
Salaries control 10 967,00

Date:

Responsible ManagerActing Chief
Financial Officer

Action Date:28 February 2023
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20.

Differences identified in the sitement of budget and actual

Audit Finding

In terms of Sectio22 of the Municipal Finance Management Act (MFMA):
122. Preparation of financial statements. (1) Every municipality and every municipal entity must for each financial year prepare ananeidfistatements which
(a) fairly presents the state of affairs of the municipality or entity, its performance against its budget, its managemeahoérexpenditure, assets and liabilities,
business activities, its financial results, and its finalmosition as at the end of the financial year;

During the audit of the statement of budget vs actual noted the differences between the final adjustment budget and anesustiégeument of budget vs actual;

Adjustments Auditor's Differences x = ¥Z
Confirmaton of Adjustments ( C )
Description
Government grants & subsidies (25 963 414,00) (26 143 614,00) 180 200,00
Remuneration of councillors 3420 110,00 3450 110,00 (30 000,00
Transfers and subsidies 903 070,00 1556 020,00 (652 950,00)
Final Adjustments budgets Auditor's Confirmation | Differences
» (D)
Description
Government grants & subsidies 272 604 520,00 272 424 320,00 180 200,00
Remuneration of councillors 22191 620,00 22 161 620,00 30 000,00
Transfers and subsidies 8421 210,00 7 768 260,00 652 950,00

Internal control deficiency
Management should implement adequate controls over the review of the annual financial statements and its supporting iofotmatisure that they are presented fre
from material misstatements

Recommendation

Management response

Management agrees with thg
finding, final AFS will be adjusted.

Name: SS Mbuyazi
Position: Deputy CFO
Date: 24/11/2022

New Management Action Plans:
Compilation of Interim Financial
Statements with budget figures on
the Statement of Budget and
actuals reconciling to the figures o
the approved final budget. Submit
the IFS to Internal Audit and Audit
committee for review.

Responsible ManagerActing Chief
Financial Officer

Action Date:28 February 2023
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Management should impleméradequate controls over the review of the annual financial statements and its supporting information to ensure that tirgsaeted free
from material misstatements.

21. Management response New Management Action Plans:

Municipal policies not updated

Audit Finding

Our risk assessment process informed u

T There are no indications of the period that the policy will be inforce/valid focannot be confirmed whether they are still valid as the period that each poli

valid for is not indicated.

T There are policies that do not have an effective datit€annot be confirmed whether they have been approved and whether they are final.

It could not be concluded whether the municipality has updated the accounting policies and procedures for dhahged KS Y dzy A OA LI f A & Q&
(KS YdzyAOALJN tAGE

02
updated periodically

2y GKS F2if2

2NJ OKI yasSa

gAYy3I NBIFNRAYI (GKS YdzyAOALI tAGeQa LRt AOAS

2 LJ

AY I 002dzyiAy3 NBI dzi NBereQyaliated in th&2D20L122 fihaicialpariodad

Title

Approval/
effective date

Audit area affected

Access to information

May-13

Employee cost

Code of conduct councillors

Not indicated on the policy

Employee cost

Code of conduct for municipal employeeg

Not indicated on the policy

Employee cost

Qredit control and debt collection policy 29-May-19 Revenue and receivables

1920

Disciplinary  Procedure and Cod 01-Jut10 Employee cost

Collective Agreement

Employee assistance policy 05-Mar-14 Employee cost

Funding and reserve policy 29-May-19 >Empoyee cost
>Property, plant and equipmen|
>Expenditure

Government gazette Not indicated on the policy Employee cost

ICT governance framework find 21-Jun2l Information systems

(b_7_37)

Management notes the finding
however, policies are applicabl
from the date of the Counci
resolution until it is reviewed again
therefore there is no end date on thg
Policies.
Management has submitted §
Council resolution to AG showing th|
year that each policy will be
reviewed. We have also indicate
and showed proof that the HR
Policies are auently in the review
process. We have controls in plaqg
and the reason we submitted al
Item to Council is due to the fact tha
most of the Policies are outdate
and we intend to update them by
reviewing them at the respective
dates highlighted in the Couil
item.

Name: Mr KC Zulu
Position: Director
Services

Date: 31 October 2022

Corporate

1. Memorandum to be sent to
all Directorates to review the
Policies relevant to their
departments

Responsible Manager:
Director Corporate
Services.

Action Date:
13 January 2023

New Management Action Plans:

2. All Policies to be submitted to|
Council for approval by
respective Directorates.

Responsible Manager:
All Directorates

Action Date:
31 May 2023
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ICT governance framework final 21-Jun2l Information systems

ICT governance framework 21-Jun2l Information systems

Asset management policy 29-May-19 Property, plant and equipment
ICT strategic plan 2020 2021 (b_7_42)| 21-Jun21 Information systems

ICT strategic plan 2020 2021 21-Jun2l Information systems

Indigent relief policy 29-May-19 Revenue and receivables

Information security policy Februan
2020

Not indicated on the policy

Information systems

Investment & cash management policy

Not indicated on the policy

Property, plant and equipment

Mastersystem plan April 2021 (b_7_38]

Not indicated on the policy

Performance information

Municipal systems plan

Not indicated on the policy

Performance information

(b_7_35)

Occupational Health and Safety Policy | 05-Mar-14 Employee cost
Performance management pajic 23-Janl4 Performance information
Bad debt write off policy 29-May-19 Revenue and receivables
PMS framework 23-Janl4d Performance information
Property rates policy 29-May-19 Revenue and receivables
Records management policy June 204 Jun-21 Employee cost

Relocation expenses policy

Not indicated on the policy

Employee cost

S&T policy July 2015

16-Oct14

Employee cost
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Staff Recruitment and Interview Policy | 05-Mar-07 Employee cost
Tariff policy 29-May-19 Revenue and receivables
ULM ICT strategic plan April 2021 Janl8 Information systems
Budget policy 29-May-19 Performance information
Borrowing policy 29-May-19 Loans receivable or payable
Bursary Policy for Council OfficialSept | 19-Sep12 Employee cost
12
Career nanagement, successioll 03-Junl5 Employee cost
planning & retention policy
Cellular telephones policy 03-Apr-06 Employee cost
Clir Skills Development and Trainirf Not indicated on the policy Employee cost
Policy
UML SCM Policy Janl8 Supply chain and contract
management
This has resulted in a significant internal control deficiency.
Internal control deficiency
Management has not implemented adequate controls to ensure that accounting policies are regularly reviewed and updated.
Recommendation
Management should ensure that they review policies periodically and evidence of such review should be provided timebesiydédrs.
22. Management response New Management Action Plans:

Reported performance indicats not complete

Audit finding
The functions and power (mandate) and duties of municipalities are determined by:
A Sections 156, 152 and 153 of the Constitution.
A Sections 83 to 85 of the Municipal Structures Act.
A 2Any adjustments to the power and functioitsterms of the requirements of the Municipal Structures Act as well as the mechanisms for providing ser
sections 7681 of the Municipal Systems Act (MSA).
A Functions established in terms of SLAs and SDAs with/by the municipality, including elw@mitifes.

Strat
egy:
To
ensu
re
prov
ision
and

1.The municipality
currently have
unpaved gravel

roads in the fixed
asset however there
are no ndicators and
targets included in
the SDBIP on thg

The Municipality will that all the
performance indicators are
included in its IDP and SDBIP
including the core functions linked
to its funding and mandate

Action Date:

31 May 2023
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main number gravel roads
MSA sections 25(1)(e) and 26 require alignment of the IDP to national and provincial plans and planning requirementsrbthdingunicipality in terms of legislation. Thl | tena converted to tarred
above together with the MTREF informs the priorities of the muaiatpuncil; i.e. the specific functions determined and approved by the council in its 5 year elected ter nce roads.
politice}l mandate of the municipality). of Management notes the

A Council priorities could be directed at specific functions of a legislative function

A The IDP of the muicipality is prepared based on these approved functions oriljne approved functions should be disclosed in IDP or approved in the minuf
council meeting (note not yet prioritisation).

mun | finding, however, the
icipa | process of needs

| identification and
LG A& YdzyAOALI £ O2dzy OAt QZapdridiiaNyRem dudith chidhges i cirtuMdtahdedisiich ds 8hafgdgyn@ridvingial Gt nafioyfal priorities or the av| | road | prioritisation  differs
of resources (funding) for a specific year. This prioritisation is done in relation to the approved functions in the tBPSDEP. If necessary, the council may revise the || | s, from the assumption
and the approved functions based on revised priorities. To give effect the priorities, the budget, and SDBIP must tieklgatyS R® ¢ KS {5. Lt (@GKS acce | made by AG.
between the administration, cowil and community expressing the goals and objectives set by the council as quantifiable outcomes that can be implemémnde{ | g Communities are thel
administration over the next twelve months. This provides the basis for measuring performance in service delivery againgtartargets and implementing the budget. road | needs identifiers
Suitable indicators need to be specified to measure performance in relation to inputs, activities, outputs, outcomes attd. ifffpa challenge is to specify indicators tt| ;
: . ) . . S, therefore it depends on
measure things that are useful frorm@nagement and accountability perspective. The most valuable reason for measuring performance is that what gets measioee. g| caus | the community

If an institution knows that its performance is being monitored, it is more likely to perform the required-tasésto peform them well.
Apart from indicators being useful and reliable, performance indicators need suffieiently completein relation to core functions that are prioritised by the Council for t|
year. If the performance indicators are incomplete, thisnpoesses and dilutes accountability and transparency of reporting on indicators that are of grave importance ys 2 The

ewa preferences.

consumption of the general public and community at large. Our inspection and examination of the performance managemeantioalong wih the indicators included in | and municipality
the annual performance revealed shortcomings in the completeness of indicators related to core functions for basic skreiyeathel infrastructure key performance are stor only have
that fell with the selected audit scope of the AGSAbulated are the findings in this regard. m performance
Indicator Findings wate indicator  planned
e r and reported
Strategy: To ensure provision and 1.  The municipality currently have unpaved gravel roads in the fixed asset however tieene ardicators and targetg relating to the
maintenance of municipal roads, included in the SDBIP on the number gravel roads converted to tarred roads. rehabilitation of
access roads, causeways  ar urban roads in terms
stormwater of the approved

2. The municipality only have performance indicator planned and reported relating to the rehabilitation of urban

. . . } - o maintenance lan,
in terms of the approved maintenaaglan, however no indicator for maintenance of existing roads specifical P

however no
the rural areas. -
indicator for
maintenance of
existing roads
3. The percentage of expenditure spent on the maintenance of roads do not form part of the reporting docun| specifically in the
This is important indicator to be included in tB®BIP for municipality to be able to measure the actual expendi rural areas.

Management notes
the finding, however
the maintenance of
rural gravel road is
catered for under
grader programme.

on the maintenance of roads against the budget.

4. The municipality do not have the reported indicator and target relating to number of potholes reporte
community members in order to a@fle the municipality to measure the response time to potholes reported.

Recommendation
B. The percentage of
expenditure  spent
on the maintenance
of roads do not form
part of the reporting
documents. This i
important indicator

The municipality including the leadership (political and administrative) as part of the performance review process magé égalDP and SDBIP to ensure that tioee
functions include all relevant indicators linked to its funding and mandate. In performing this exercise, regard mustdsetbauroviding information in a succinct an
transparent manner that can link directly to accountability and bolster confide As performance reporting is a dynamic process, it needs to keep pace with the changing
to citizens, thus a dipstick must constantly be taken by subject matter experts in consultation with leadership for isdecatatch demand and promote eggted quality and
accountability.
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da

to be included in the
SDBIP for,
municipality to be
able to measure the
actual expenditure
on the maintenance
of roads against the
budget.

- Noted, the will be
included in the
2022/23 SDBIP
review

4. The munigpality do
not have the
reported indicator
and target relating to
number of potholes
reported by
community
members in order to
enable the
municipality to
measure the
response time to
potholes reported.

- Noted, the indicator
will be included in
the 2022/23 SBIP
review

Name: NN Shandu
Position: CFO
Date: 25/11/2022
23. Management response New Management Action Plans

Audit Finding
The municipality did not have the evidence of the following below;

Transfer of skills
1 Requirements for transfer of skills were not included in teens of reference.

1 Measures to monitor transfer of skills according to the contract were not implemented.

Management agregwith the

finding and its recommendation.
However, in 2022/23 financial year,|
management will ensure that the
use of consultants especially
transfer of skills and performance ig
monitored and documentary
evidence is properly filed.

Constantly monitor the use of
consultants particularly with
regards to the skills transfemd
performance management

Responsible Managercting Chief
Financial Officer
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No. Findings (emanating from AG audit finding2021/2022 financial year) Action Plans, Owner and Due Date| Management Action Plan to da
T There was no evidence that skills were transferred or training programmes took place.
1 Employees were not identified for training or were not availablattend training. Name: NN Shandu Action Date:continuously
. . Position: Chief Financial Officer
Transfer of skills was not evaluated at the end of the consultancy project.
1 y proj Date: 25/11/2022
Performance management and monitoring
T The work of consultants was monitored by staff who were not sufficiently skilled and/or experienced to ensutieesffentract management.
T Measures to monitor contract performance and delivery were not defined and/or implemented.
9 1 O2YLI Nha2y 2F (KS O2yadf Gl yiQa aSNPAOSE NBYRSNBR aluft&l. (KS RSt APSNI
Propai F £ & 2NJ NBO2YYSyYyRIGA2y&a GKIFEG FNB O2yilAySR Ay (KS O2yadzZ dFydQa NBLRNIA
Internal control deficiency
Management has not implemented proper record keeping in a timely manner to ensure that complete, relevant and actonmagion is accessible and available to
support financial reporting
Recommendation
Management should ensure all the proper records are kept to support all the information disclosed on the Annual Findeciah&ta
24, Housekeeping issues or findings Management response New Management Action Plans:

Pl

SATFSNBYOS 06SiG¢SSy GKS | y2dzi AaOft2aSR Ay ' C{ LISN ! LIWSYRAE C IyR I dz

Audit Findihg

In terms of Section 122 of the Municipal Finance Management Act (MFMA):
122. Preparation of financial statements. (1) every municipality and every municipal entity must for each financial year prepare annual financial statements which

a. fairly presers the state of affairs of the municipality or entity, its performance against its budget, its management of revenue tesqeassiets and liabilities, it
business activities, its financial results, and its financial position as at the end of theidinear;

¢CKS FT2ff26Ay3 RAFTFSNBYOSa 08Si06SSy GKS ! LIWISYRAE C yR LISN GKS | dzRAG2NDA O]

Total amount received for grants and subsidies in the current year.

Amount per Auditors

recalculation Amount per Appendix E Variance

75 402 444,00 19 971 556,00 55 430 888,00

Internal control deficiency

Management has not implemented adequate controls to ensure that the Appendix E is properly reviewed
Recommendation

Management should ensure théte Annual Financial Statements are properly reviewed

Management agrees with thq
finding. This was a typing error o
the appendix and is not affecting an
figures disclosed in the Annug
Financial Statement and in th
disclosure notesa revised Appendi
F is attached.

Name: Themba Mnguni
Position: Senior
Expenditure

Date: 02 November 2022

Manager|

Compilation of Iterim Financial
Statements with Appendix F figure
reconciling to figure disclosed in
the notes to the financial
Statements. Submit the IFS to
Internal Audit and Audit committee
for review.

Responsible ManagerSenior
Manager Expenditure

Action Date:28 February 2023
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Findings (emanating from AG audit finding2021/2022 financial year)

Action Plans, Owner and Due Date

Management Action Plan to dat

25.

Difference between the amount disclosed in the AFS in note 60 and Fruitless and wasteful expenditure register

Audit Finding

In terms of Sectio22 of the Municipal Finance Management Act (MFMA):
122. Preparation of financial statemesnt (1) Every municipality and every municipal entity must for each financial year prepare annual financial statements which

(a) fairly presents the state of affairs of the municipality or entity, its performance against its budget, its managemeaheé rexpenditure, assets and liabilities,
business activities, its financial results, and its financial position as at the end of the financial year;

Differences between the amount disclosed in note 60 to the annual financial statement and Fruitlesasteful expenditure register were identified:

Amount per AFS note 60

Opening balance 1275

Add expenditure identified current year 28835

Closing balance 30110

Amount per UIFW register

Opening balance 1275
Catering cancelled 28 500
Traffic fine handing 334
Total amount 30 109
Write off 28 500
Closing balance 1609

Internal control deficiency

Management response

Management agrees with thg
finding, an amount certified ag
irrecoverable and subsequentl
written off by council was
erroneously not removed from the
disclosure note as the decision t
write off fruitless and wasteful
expenditure was takemmmediately
before the submission date. Th
amount of 28500 will accordingly be
removed from the closing balance ¢
the  fruitless and  wasteful
expenditure disclosure note.

Name: Skhumbuzo Mbuyazi
Position:  Deputy Chief Financig
Officer

Date: 02 Neember 2022

New Management Action Plans:
Compilation of Interim Financial
Statements with UIF&W disclosure|
note reconciling to the UIF&W
Registers. Submit the IFS to Intern
Audit and Audit committee for
review.

Responsible ManagerActing Chief
Finarcial Officer

Action Date:28 February 2023
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No.

Findings (emanating from AG audit finding2021/2022 financial year)

Action Plans, Owner and Due Date

Management Action Plan to dat

Management has not implemented adequate controlettsure that the register reconciled to the amounts disclosed in the Annual Financial Statements.

Recommendation
Management should ensure that the amounts per the register reconciles with the amount disclosed in the Annual FinanciahState
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APPENDIX ACOUNCILLORS

POLITICAL OFFICE BEARERS
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WARD COUNCILLORS

Autho nd future
I !a"..’ ;
Y A
CliIr. AN Sibiya ClIr. TN Shozi Clir MMM Ntuli
Ward 01 Ward 02 Ward 03

Cllr. K Khumalo
Ward 04

P R

CllIr. SA Khuzwayo
Ward 05

govern with the t
Auth and futu

Authoritie

CllIr. BC Makhathini
Ward 06

future gen

X
Clir. Z Biyela Cllr. ZM Mhlongo Clir M Dludla
Ward 07 Ward 08 Ward 09
Y . e

ClIr. BXS Ntombela
Ward 10

CliIr. SB Larkan
Ward 11

and futu

G IR
st o 4
e | )‘g%ﬁ

Clir. TH Biyela
Ward 12

158 Page



5 and future

Cllr. W L Ngema
Ward 13
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Clir. MD Dladla
Ward 14

Cllr. SA Makathini
Ward 16

AUl eS and Tut

Cllr. SW Yimba
Ward 19

Clir. S| Zibani
Ward 22

ClIr. 1Q Ngema
Ward 17

Clir. PB Hlabisa
Ward 20

horitie future g

Cllr. JM Ngema
Ward 23

ALALA7

Clir N Vilakazi
Ward 15

HIU TUwdig zerduoris

CllIr. SB Dlamini
Ward 18

od future ge

Cllr K Mthembu
Ward 21

Cllr. MB Biyela
Ward 24
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Clir. M Ndlovu
Ward 25

E L2549

Clir MM Ngema
Ward 27
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APPENDIX B:

COMMITTEEMEMBERSHIRND COMMITTEE PURHOS

Executive Commiee

Her Worship the Mayor

Councillor Q T Xulu (Chairperson) (IFP) Full Time

The Deputy Mayor, Councillor M M Ngema (IFP) Full time
Councillor M M M Ntuli (IFP) Full time
Councillor S A Makathini (IFP) Full time
Councillor K Ntanzi (IFP) Full time
Councillor K Khumalo (IFP) Full time
Councillor M M Cebekhulu (ANC) Full time
Councillor K S Mthabela (ANC) Full time
Councillor W L Ngema (ANC) Full time
Councillor S D Khubisa (EFF) Full time

Financial Management Committee
MEMBERSHIP PURPOSE

HerWorship the Mayor The 'Financial Services Committee i§ ‘established in term
Councillor Q T Xulu Section79ofthe LoanovernmenMun|C|paIS.tructuresAc.t
117 of 1998 to advise the Executive Committee and ultimat
the uMlalazi Counciland to promote effective and efficient
Alderman S B Larkan financial management within the uMlalazi Municipality.

(Chairperson

Councillor S W Yimba

Councillor K Mthembu EUNCTIONS

Councillor B C Makhathini The Financial Services Committee is appointed to erikare
effective and efficient managementof the / 2 dzy hantidd g

Councillor M G Mzimela resources with specific refence to assist with the compliance
with the provisions of the Local Government: Municip:

Councillor W L Ngna Finance Management Act 56 of 2003. In this respect t

committee will amongst others consider and report on.

Councillor K S Mthabela
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Councillor N G Qwabe

Councillor S D Khubisa
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A Monthly reporting on revenueand spendingin respectof
tKS / 2 éndgen f QA&

A Quarterly reports on progress with the Capita
Programme.

A Managers of Departments or their designee will atten
meetings of the Committee at the request of the Municipd
Manager.

A Applications for grantin-aid (excluding sporting matts)
In considering matters referred to the Committee, cogniza
is taken that the Municipal Manager may not in terms of {
provisions & the Local Government:Municipal Finance
Management Act 56 of 2003, delegate to any political struct
or political kearer of the municipality any of the powers
duties assigned to the accounting officer in terms of the ¢
Act.

Planning, Housing & Tourism Committee

MEMBERSHIP ’

Councillor S.A. Makhathini
(Chairpersoi

Councillor A.N. Sibiya

Councillor J.M. Ngema

Councillor T. Mdlalose

Councillor S.A. Khuzwayo

Councillor S.1. Zibane ’

Councillor T.L. Ntanzi

Councillor B.L. Zungu

Councillor T.H. Biyela

Cauncillor S.D. Khubisa

PURPOSE \

The Planning, Housing and Tourism Committee is establishe
terms of ®ction 79 of the Local Government Municipi
Structuresict 117 of 1998 to promote the delivery of Corporal
Services in the uMlalazi Municigakea.

To oversee all matters pertaining to the Planning, Housing
Tourism Department which include Planninguding, Building
and Integrated Development Plan.
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Corporate Services Committee
MEMBERSHIP ‘ PURPOSE

Councillor K Ntanzi The Corporate Services Committee is established in term:
(Chairperson Section 80 of the Local Government Municipal Structamtd.17

: of 1998 to promotethe delivery of Corporate Services in th
Councillor M Dludia uMlalazi Municipahrea.
(Whip of Council

To advise the Executive Committee of all matters pertaining
Councillor S M Gasa ’ the Corporate Services Department which include Hum

_ Resources, Administration of Committees, Library Servi
Councillor M D Dladla Records Mangement, Urban hall bookings, Informatio

Councillor T N Shozi Communication Services.

Councillor P B Hlabisa

Councillor M M Cebekhulu

Councillor N Nombekela ’

Cauncillor G Z Ncanana ’

Councillor B Xulu

Community Services Committee
PURPOSE

The CommunityServicesCommitteeis establishedin terms of
Section 79 of the Local Government Municipal Structures .
117 of 1998 to prorate the delivery of Community Services i
the uMlalazi Municipadrea.

Councillor K Khumalo
Chairperson

Councillor M Dludla
(Whip of Council
Councillor Z Biyela ‘
The Committee is designated to oversee matters related
‘ health, education, youth, environment, social welfare, arts al
Councillor Z M Mhlongo ‘ culture, Local Economic Development and sport. The uMla

Councillor M Ndlovu C(_mmunity Services_ Committee shall advance and _uphold _'
: principles of the Environmental Policy of the uMlalazi Counci
ST S 1P S The Committee will consider all applications of sport bodies 1

Councillor Z Mpungs®e ‘ grantsin-aid, and will consider requests/reports from ward
committeesrelating to the terms of reference of the uMlalazi
Community Services Committee

Councillor V M Xulu

Councillor N Vilakazi ‘

Councillor S Magwaza
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Engineering Services Committee
MEMBERSHIP PURPOSE

Councillor MM Ngema The Engineering Services Committee is established in term
DL NIWAV EV I M(OIETo I lg)  Section 79 of the Local Government Municipal Structures Act
Alderman S B Larkan of 1998 to promote tle delivery of Engineering Services in th
uMlalazi Municipal area.

Councillor B C Magwaza

To advise the Executive Committee and ultimately the uMlal
Councillor M M M Ntuli Councilon basicservicesneedsasdeterminedin it KS / 2
Councillor B X S Ntombela Integrated Development plan; suels

Courtillor S B Dlamini
i Theidentificationof the water needsof the communityin

Councillor M M Khanyile the uMlalazi Municipal area and the provision of same,
: always in consultation witing Cetshwayo District
ceungliog bl B XL Municipality and having due regard to the Water

Councillor | Q Ngema Development Plan aget out ~ in  the
IntegratedDevelopment PlaDistict)
Councillor N Z Mthembu | The provision of electricity to the consumers in the uMlalz

Municipal area through the assistance of the electrici
provider¢ Eskom.

1 The determination of an
electricity maintenance/upgrading plan where the uMlala
Council is the electricity prader; such plan to be reviewed
at the end of each financigkar.

9 Progress reports on HV and LV upgrading will be submit
to the Committee at every scheduleteeting.

1 The improvement of roads within the rural area of uMlala
through consultation with te Department of Transport
KwaZuluNatal.

9 The annual determination of the roads
resurfacing/maintenance programme.

I The determination and consideration of the roads causew
programme.

1 The determination of the resurfacing of sidewalks, road
reserves withinhe urban areas aiMlalazi.

i Waste Management Services
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Standing Rules and Orders Committee

The Speaker Councillor J K Powell
(Chairperson)

Her Worship the Mayor Councillor Q T Xu
Deputy Mawr Councillor M M Ngema
Whip of Council Councillor M Dludla
Alderman S B Larkan

Councillor E F Shange

Councillor M F Mdluli

Councillor B M Nzuza

Councillor S D Khubisa

Councillor K R Khumalo

Support Committees

Local Labour Forum (LLF)

. Clir B X S Ntombela
. Clir M M M Ntuli

. Clir S B Dlamini

. Clir W L Ngema

. ClIr B Khanyile
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Other committees of Council and their membership include

Municipal Public Account Committee (MPAC)

Alderman S B Larkan(Chairperson)
Councillor V M Xulu

Councillor S W Yimba

Councillor P T Shange

Councillor M E Dlamini

SUPPORT COMMITTEES

Councillor nominatiam

Committee

N P (O WO DN P

4

. Clir Q T XuluMayor
. Clir A N Sibiya

3.
.Clir M M Cbekhulu
5.

ClIr Z Biyela

Clir M M Khanyile

Employment Equity Committee

4

1.
2.
3.
.Cllr W L Ngema
5.

Clir V M Xulu
Clir K Ntanzi
Clir P B Hlabisa

Clir M E Dlamini

Councillor Development and Skills Tran|
Geographical Name Changing Committee

1.
2.
3.
4.
5.

Clir B C Magwaza

Alderman S B Larkan

Clir M M Ngema (Deputy Mag)o
Clir K S Mthabela

Clir P T O Shange

CoOperative Relations Committee

1.
2.
3.

Clr Q T XuliMayor
Ald S B Larkan
Clir M M Ngema (Deputy Mayor)
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APPENDIX C:

ADMINISTRATIVE STRWRE
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uMLALAZI LOCAL MUNICIPALITY
OFFICE BEARERS STRUCTURE APPROVED 2018 / 19

/ ~

| MAYOR W ‘DEPUTY MAYOR} ’ SPEAKER 1 [ CHIEF WHIP W

g N, & N v

PROPOSED JOB TITLE CHANGE
2018/19

=]
[ ] NEwPOSTSFOR 2018/19
-

REDUCTION IN NUMBER OF
POSITIONS

[ ] MATRIX OPERATING STRUCTURE -
LINE FUNCTION ACCOUNTABILITY

=3 RELOCATION OF POST
[ ] ADDITION TO EXISTING POSITIONS
| REPORTING LINE CHANGE 2018

PAGE 1
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FINAMNCIAL SERVIOLES DEFARTMENT
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APPENDIX D:

FUNCTIONS OF MUNIGLPTY

DEPARTMENTAL FUNCNAD AREAS

The functions relevant to each Directorate and applicable in the year under review are as follows:

DIRECTORATE FUNCTION

Municipal Manager Legal Services Compliance
Performance Management
Internal Audit

Risk Managenm
Communication

Youth

Social Development
Environmental Management
Sports Development

Parks & Recreation

Public Facilities
TrafficManagement
CommunitySafety

Motor Vehicle Licenses

Fire Prevention

Local Economic Development

Community Services

Civil works

Roads and Storm water
Building Maintenance
Plant

Electrical

Project Management Unit
Mechanical

Fleet Management
Waste Control

Engneering Services

Financial Services Revenue

Expenditure

Supply Chain Management Assets
Payroll

Budget Control
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Planning, Housing & Town Planning | |
Tourism Integrated Development Planning Housing

Building Inspections
Youth Advisory
Museum Services

Corporate Services Human Resources
Administration

Council and Committees
Library Services
Registry

Information technobgy
Halls
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APPENDIX E:

WARD COMMITTEE MEMBE&HIP

PREVIOUS

WARD

NO. MEMBERSHP

SURNAME

SIBIYA

FULL NAMES

GENDER SECTOR

M REPRESENTED

Ward Councillor 01

CONTACT NO.

725181732

MEMBER

N[@)

wC

MEMBERS

Ntanzi Senamile F Youth 0792844775
Zuma Siphiwe F Education ;0766717782
Ntuli David M Sports & recreation ;0766888366
Qwabe Thandeka M Health 0820986086
Shezi Ndumiso M Transport 0827523956
Mpanza Bongani M Disability 0720431809
Mkhize Sabani = wWomen 0766177433
Xulu Sbongiseni M Faith based 0820799754
Xulu Frederick M Traditional 0737360875
Dludla Funokwakhe M Safetv & securit 0636698864

Ward Councillor 02

0734474272

wcC

MEMBERS

Shangase Siyabonga M Youth & sports

Ngonyama Mphemba M Faith based 0713568033

Ntuli Nokuphila F Health 0793200950
Senior citizens &

Mpanza Michael M disability 0824282553
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Nkwanyana Sbhongile F Education 0726849497
Shozi Emmanuel G M Transport 0784416576
Magwaza Thozozani M Safety & security 0825302982
Ntuli Sphile M Business 0730811315
Nzuza Mgambeni M Traditional 0824892937
Mahlashana Mvelo M Tourism & environment 0630019968
NTULI MMM Male Ward Councillor 03 0764658393
Mdlalose Zandile Mosile F Housing 0724140956
Mdletshe Thembelihle F Tourism & environment 0798903734
NKosi Mzikayifani M Disability 0766304555
Mbonambi Gift M M Agriculture 0793485303
wcC Mkhize Mamo F Water 0648770776
MEMBERS KON Sthembiso M Sports & youth 0673877628
Khuzwayo Nkosingiphile Jabhile F Electricity & sanitation 0711125339
Mzobe Mhlonishwa Z M Transport 0761169302
Mpungose Lydia F Health & Education 0762374336
Mthimkhulu Dudu F Traditional 0790700557
’7
KHUMALO K Male | Ward Councillor 04 0722687466
Bhengu Ntombizethu F Disability 0722542843
Xulu Ntombikayise Thabi F Women 0712129377
Msomi Nonhlahla F Education 0761235368
MEI\\;IVBCI:ERS Zungu Siphiwe Farm workers 0721867285
Ntuli Phindile F Traditional 0827114044
Ndlovu Mlenze M Sports 0724375042
Buthelezi Sanele F Youth 0766078465
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KHUZWAYO

SA

Ward Councillor 05

0722996653

UMLALAZI MUNICIPALITY: al\Reyport
Ntetha Kwenzekile Faith based 0715705317
Xulu Xolani Khulekani Transport 0734399231
Ntuli Nkululeko Environmental & tourism | 0661460615

Ntuli Thandiwe Lungi Health 0843465110
Biyela Philile Nombuso Transports & Water 0636209958
Ntuli Mziwezazi Enock Faith based & Education | 0766269038
Gcewensa Thandeka Princess Business 0647957770
Senior & Safety &
WC Magubane Mandlakayise Sipho Security 0828409448
MEMBERS : :
Mthethwa Duduzile Agriculture 0791016757
Xulu Sbusiso M Youth & Sports 0660667164
Khanyile Nobuhle H Women 0726615453
Xulu Nkosikhona Youth & Sports 0768350255
Cele Thandeka Traditional 0618024077

MAKHATHINI

BC

Ward Councillor 06
Health & social

0725427922

Sibiya Pertunia N development 0793934734
Makhoba Phumelele F Business & education 0799716354
Makhoba Nonzuzo R Women 0729108702
WC Makhoba Nkosingiphile N Safety & security 0768315397
MEMBERS ) ) -
Nzuza Sibusiso G Public transport 0760328823
Manyoni Mvumiseni A Senior citizens 0715857153
Ndwandwe Sakhile Youth & sports 0648004672
Khoza Thandeka L Traditional 0764180847
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Nompumelelo

| Faith based

0760151707
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Biyela

BIYELA

Thembinkosi Z

Z

Disability

Business & informal

0791422112

Vilakazi Bongakonke M traders 0839872496
Ntuli Thandeka Traditional 0725830545
Ncanana Sfiso M Safety & security 0793552343
Mayise Zibuyisile M Disability & women 0723410477
Faith based & senior
Nxumalo Nomusa M citizens 0607783834
Buthelezi Ndumiso M Education & transport 0826340521
Nala Sethembile Health 0761264880
Ngema Qaphelani M Youth & sports 0733245263
Ntsibande Mabongi Farm workers 0715810002
Rates payers & civic
Solomon Mer M association 0766620322

MHLONGO VA Male Ward Councillor 08 0634910567
Mhlongo Fikile Education 0717961264
Xulu Shongani Women 0720445344
Shange Thulani M Youth 0737823216
MEI\\;IVBCI:ERS Ntetha Zamile Health 0634749847
Ndlovu Simo M Business 0781121015
Vilakazi Zibuyisile Faith based 0833290155
Mahaye Buhle Transport 0733530855

180| Page



Mhlongo

Simphiwe
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Safety & security

0723206686
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Luthuli

Philisiwe

Traditional

0784529877

Dlamini

Dludla
Shezi

Canaan

M
Msawenkosi

Disability

Ward Councillor 09
Education

0796027183

082 963 2041

0724378501

Dlamini Patricia N Women 0834750717

Cele Khulekani M Safety & security 0710474340

Mnguni Mzamiseni R M Transport 0791382846

wcC Khumalo Nosipho s Youth & sports 0823136147

MEMBERS Ngobese Mzikayifani C M Senior citizen & disability | 0723757400

Mahaye Ntala M Agriculture 0715304266

Mahaye Lungile Sli Health 0713732004

Mdlalose Mbongeni M Traditional 0824271164

Majola Mbali Housing & faith based 0823488353
NTOMBELA B.X.S Male Ward Councillor 10 660202772

Msuku Israel M Traditional 0799885331

Magwaza Bhekizwe M Health 0818889707

Ngema Mandlakapheli Ndoda | M Safety & security 0790616594

Buthelezi Sipho N M Sports 0728595335

Ntombela Khayelihle Transport 0793518120

Xulu Zakhele M Youth 0798331054

Mahaye Nothando T Relegious 0647035833

Ximba Langelihle M Business 0671560624

Mkhize Eliackim Bhekuxolo M Education 0727259581
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S.B
Nana

Disability

Infromal traders

0829574059

0826655554
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Women & social

Gumede Nomusa development 0724854814
Bond Kyle M Youth 0744140036
Mtshali Thenjiwe Education 0728119728
MEI\\jlvBCI:ERS Ndwandwe Lancelot Langa M Rates payers & Business | 0798533946
Gantsa Petros Zama M Disability 0829590621
Ntombela Nozipho Traditional 0714323853
Ngubane Skhumbuzo W M Faith based 0721695102
Ngema Blessing G S M Safety & security 0829351823

Madlala

BIYELA

Sifiso Siyabonga

Tourism & environment

Ward Councillor 12

082099026

0825323496

Nsele Mandlenkosi M Safety & security 0839951572
Shange Thalente M Disability 0735063971
Shandu Innocent M Transport 0820787807
Ngema Quinton M Rates payers 07918597392
WiIC Mpanza Magagamela M Senior citizens 0722910185
MEMBERS VRIS Thuthuka M Youth 0736214132
Shongwe Thamsanga M Business 0782705551
Luthuli Zanele Education 0716485720
Kunene Lungile Social development 0793157220
Nkwanyana Malusi M Sports & recreation 0783348636
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wiC

MEMBERS

Nene Vincent M Youth 0660938877
Khumalo Barnabas M Safety & security 0737629955
Dludla Zandile Women 0827943124
Shandu Gamsile Education 0723027185
Ntanzi Lindelani M Social development 0721706802
Mhlongo Dumisani M Faith based 0730265690
Ngema Sfiso M Road & unfrastructure 0606566260
Ntetha Armstrong M Disability 0632001422
Mhlongo Sipho K M Traditional 0634729315
Thusi Xolani M Sports 0648100554

DLADLA

Ward Councillor 14

0664077182

wi/C

MEMBERS

Nxumalo Funani Agriculture 0825150039
Nxumalo Mlungisi M Religion n Elderly citizen | 0720141548
Ngobese Silwayiphi M Safety n Security 0761738180
Ntuli Zithulele M Health 0826335308
Mthiyane Makhiseni M Sports n Recreation 0798333483
Mzimela Nontobeko Business 0791919293
Mtshali Sibongiseni M Water 0606646869
Thusi Xolile M Tourism 0637668374
Mzimela Zaba Phekani M Traditional 822170398
Hlela Thokozani M Transport 0631510485

VILAKAZI

Siphesihle

Ward Councillor 15
Disability

0655534192
0660919696
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Nzuza Siyabonga M Youth 0769186513
Nxumalo Phumelele F Senior citizens 0818295999
Khumalo Nonhlahla F Education 0732641388
S Mpanza Slingene F Women 0723650501
MEMBERS Khumalo Mzokhanyayo M Safety & security 0663321128
Mthembu Sfiso M Social development 0738834454
Mbonambi Musa M Faith based 0782600822
Shandu Mbhekeni M Public transport 0792939586
Khoza Khohlwa M Traditional 0784186091 No
MAKHATHINI S.A Male Ward Councillor 16 826167427
Nene Mhlonishwa F Disability 0734175016
Myeza Zibuyisile M Education 0788415889
Zuma Eunice F Faith based 0766911627
Xulu Scelo M Senior citizens 0832476700
wiC Shabane Zandile F Women 0727291564
MEMBERS  [fel¥FIR Linda M Safety & security 0764471866
Dludla Khaya M Transport 0723399468
Zulu Sizakele F Healtyh & social 0798003280
Luthuli Nkazimulo M Youth 0721803032
Ngidi Ziphathele Traditional 0738255090

NGEMA 1.Q Ward Councillor 17 0798640000

e Ngubane Sifiso M Disability 0767324048
MEMBERS Mdluli Khethelo M Business 0711249039
Masinga Lindani M Water & sanitation 0604000220
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Masuku Christopher M Transport 0823989921
Nzukula Xolile F Women 0734501344
Human settlement &
Luthuli Gugu F health 0798774355
Sibiya Sphamandla M Farming & agriculture 0818665889
Mthimkhulu Msawenkosi M Safety & security 0820869917
Gune Sanele M Youth 0763400521
Vacant
DLAMINI S.B Male Ward Councillor 18 0717732970
Mpunzana Ruth F Health 0722436307
Qwabe Nhlahla Syathokoza M Transport 0653040583
Zungu Phumelele F Traditional 0762131537
Zulu Petros B M Safety & security 0734010333
w/C Mpungose Zamakhuba F Women 647636576
MEMBERS Mpanza Tyson M Tourism & environmental | 0640456203
Ntsele Sipho s M Education 0767608895
Rates payers & faith
Govender Moonsamy M based 0747166916
Myaka Thabani P M Youth 0658326575
Moonsam Sydne M Disabilit 0638553243
YIMBA SAN Male Ward Councillor 19 0711273858
Mdlalose Hlengiwe M ward committee 0724045247
Cele Zandile Cynthia M ward committee 0721166800
Forse Wendy F ward committee 0827223333
Makhathini Musa Cyril M ward committee 0797334746
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Mtshali Smangele Prudence ward committee 0610277380
Zulu Philile Primrose ward committee 0797661262
Nhlanzi Mbhasobhi M ward committee 0766757437
Mthethwa Mzolula M ward committee 0822391771
Nzuza Nontobeko ward committee 0646097226
Mlambo Xolani M ward committee 0726070609
HLABISA P.B Male Ward Councillor 20 0646199953
Khanyile Thobile Youth & sports 0769095476
Mcineka Sthembiso M Safety & security 0607560113
Phakathi Jocob M Disability 0728639471
Mbambo Bonginkosi M Faith based 0799059333
W/C Ngema Zakheleni M Transport 0833609742
MEMBERS HVEEUE Khulekani M Business 0662461304
Mhlongo Thulani M Education 0710259056
Informal traders & farm

Mtshali Nkosiyazi M workers 0713471119

Ncanana Nontobeko Women 082840628
Mathaba Sipho M Traditional 0729359553
MTHEMBU K Male Ward Councillor 21 0618193302
Mngomezulu Mduduzi L M Faith based 0649383439
Yimba Siyabonga M Youth 0726045241
wC Maphumulo Mchayiseni M Health 0728636882
MEMBERS  NKHIPeYa Agrippa M N M Business 0824808862
Ntuli Lindani M Safety & security 0763217275
Mlondo Slindokuhle M Women 0818933694
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Gumede Zamokwakhe Tourism 0713669153
Mdletshe Zama P Education 0623272594
Zungu Mdumiseni M Transport 0649443262
Khuzwayo Vusumuzi M Traditional 0714978789
ZIBANI S. Male Ward Councillor 22 0722780612
Biyela Smangele Women 0657310253
Ngobese Leo M Water, roads & transport | 0736159166
Cele Thobile Z Youth 0767266510

Dlamini Mvelo M Health & social 06087175848
wC Biyela Lindokuhle M Safety & security 0797544441
MEMBERS  HolfL3 Zibane Business 0663611613
Mhlongo Bongekile Women 0647858164
Vundla Nkosiyazi M Informal traders 0792244907
Mthethwa Ngcebo M Education 0827433839

Magwaza

NGEMA
Gumede

Emmanuel

J.M
Thembinkosi

<
L
®

Traditional

Ward Councillor 23
Ward Committee

0788373087

0825176546
0792181456

M

Khumalo Bheki M Ward Committee 0725862767

Xulu Mhlonipheni M Ward Committee 0796704078

wcC Nzuza Phiwosami M Ward Committee 0720526074
MEMBERS Dube Thembokwakhe M Ward Committee 0797532002
Sthole Siphelele M Ward Committee 0720517847

Mafuleka Thanda M Ward Committee 0767345484

Cebekhulu Sikhumbuzo M Ward Committee 0663350227
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Mhlongo Saziso M | | Ward Committee 0764338831 | |
Mthembu Lungile F Ward Committee 0720118127 |
BIYELA M.B Male ‘ Ward Councillor 24 0820665731
Luthuli Nontokozo R M Women 0729770626
Mhlongo Sebenzile M Agriculture 0818715278
Mhlongo Sbusiso M Disability 0795423173
Ndlovu Zamile B F Faithy based 0712443931
ME,\\,IIV BCERS Mhlongo Nokuthula s F Education 0733244292
Masondo Mduduzi A M Safety & security 0711081440
Mthembu Erick M Sports 0795476836
Biyela Shusiso M M Transport 0792226427
‘ Khubisa Ntombencane F Health 0724117358
‘ NDLOVU M \E[] Ward Councillor 25 0728122309
‘ Biyela Dumisile F Youth & Sports 0760868856
‘ Ngema Nokuthula F Women 0606275046
| Dludla Makhosazane F Education 0663649188
‘ Mkhwanazi Thobile F Faith based 0797703878
‘ 25 WG Mbatha Portia F Health 0839823239
MEMBERS Disability & Senior
Shandu Smanga M citizens 0608051991
‘ Mpanza Siyabonga M Safety & Security 0651454322
| Cebekhulu Enock K M Transport 0796489399
‘ Mchunu Vusumuzi M Traditional 0836536575
‘ Hadebe Thol M Agriculture 0826870700
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0764533888

wC

MEMBERS

Hlatshwayo Zwelithini Lindokuhle M Safety & security 0713132723
Mdlalose Justice Samukelo M Transport 0711307772
Shandu Thulani Simosakhe M Agriculture 0763876141
Masuku Syabonga M Sports 0822242894
Madondo Bhekenkosini A M Disability 0727340272
Nzuza Precious Khethiwe F Health 0785459747
Mhlongo Zinhle F Youth 0763341393
Ngwenya Ubuhle Zinhle F Women 0720599176
Buthelezi Federek M Traditional 0713132723
Khanyile Thokozani Faith based 0615570322

Ward Councillor 27

082 541 4490

wcC

MEMBERS

Ngema Lucky M Sports & Recraetion 0766616358
Sithole Gugu F Faith based 0825009874
Health & Social
Mcineka Lindo M development 0780451014
Sibisi Khansela M Senior citizens 0783192918
Gwala Sfanele F Women 0720100680
Nyuswa Thobile F Education 0710635977
Mpungose Velemseni M Safety & Security 0724645910
Ntuli Nkule M Transport 0713779884
Dube Bathabile Farm workers 0660695338

Mhlongo

Sabelo |

Ward Councillor 28
Rates payers

0835892533
0736322063

189| Page



UMLALAZ| MUNICIPALITY

UMLALAZI MUNICIPALITY: al\Reyport

Smith Wonderboy H M Business 0614494704

Gcwensa Thobisile H F Health & Welfare 0710091815

Mhlongo Basil L M Transport 0786778967

e Cele Sboniso N M Sports 0840449777
MEMBERS Mbatha Nelisiwe F F Women & faith based 0782640412
Nala Mkhanyiseleni S M Safety & security 0835483371

Mthiyane Portia L F Education 0780807223

Mtshali Sphamandla M Disability 0796417756

Gcabashe Sibusiso Traditional 0781359960
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APPENDIX F:

WARD INFORMATION

Budget
DESCRIPTION Year
2022/2023

Budget
Year
2023/2024

Budget
Year
2024/2025

HALLANDOFFICES

MACOTSHANENALL

BAEDLHALL

MANDAWHBALL

MBIZANo.HALL

RHABILITATIGDFPHANGANDAWC
HALL

SLAMB®IALL

MPUMAZHALL

ROADSNDCAUSEWAYS

ISIPHEROADANDCAUSEWAY

EYETHENROAD

EZISULULWIRDAD

KWAMFANAROAD

NGQATHWAUSEWAY

NTOZAROAD

YIMBAPEDASTRIARIDGE

EMVINROADANDCAUSEWAY

VEKEZROAD

ONDINROADANDCAUSEWAY

EZITHWETHWBRDADAND
CAUSEWAY

OGAGWINTOKWASBHAMBOAD

DAKENBRIDGE

AMANKENGANEOADAND
CAUSEWAY

JONJOROADANDCAUSEWAY

MPEHLELROADANDCAUSEWAY

MGWENYAROADANDCAUSEWAY

SPORTHELDS

UPGRADBFGINGINDLOVU
SPORTSFIELD

MASHABASEPORTSFIELD

KINGDINUZLUSPORTBARK

MANZAMNYAMASPORTSFIELD

NKANINI SPORTSFIELD

REHABILITATION OF ESHOWE TC
POOL

2 5600000
16 5600000
27 5600000

9 5600000

7 3000000

3 5500000
14 5500000

9 500000
21 5000000 2500000

4 2500000
13 500000

6 5596661

1 1 000000 1110950 2389050
19 2500000
27 2881000 1119000
7 2000000 3000000
24 1000000 3000000
28 2500000
20 2505750
3 5000000
5 4000000
8 881000
26 4000000
5 3500000

18 5438989 1500000

1 9500000

12 2500000

22 7000000
7 5 500 000
28 3 000 000

SPORTSFIELD

6 474 100

SUB TOTAL
PMU ADMIN

45 391 950
2 389050
47 781 000

9
[ 1J43535650
I

TOTAL [ 145827000
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APPENDIX G: (1)

RECOMMENDATIONS GFETMUNICIPAL AUDIDRIMITTEE
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+ The Honourable Speaker
Umlalazi Municipality
Hulcheson FRoad

Eshowe

3615

REFORT OF THE AUDIT AND PERFORMANCE COMMITTEE TO THE COUNCIL OF
UMLALAZI MUMNICIPALITY

FOR THE PERIOD ENDED 30 JUNE 2022

The ulMlakazi Municipality's Auwdit and Pedamance Commitles (ALUDCOM) is pleased 1o
present its report to the Councll for the period ended 30 June 2022,

Mandate

The ubdlalazi Municipality established an AUDCOM in terms of section 168 of the MFMA,
saction 14{2)c] of the Local Government Municipal Planning and Performance
Regulatians, 2001 (Regulations) and MFMA Circular Mo, G5 issued by Natonal Treasury
in November 2012,

Mambers and attendance at meatings

The AUDCOM was appointed in March 2020, and is comprised of 4 indepandent,
external members which ane Ms N Mchumud (Chairperson = Audil Committea), Prof T
Mzimakwe, Mr )5 Coetses (Chairperson of the Performance Audit Committes & Member
of the Limlakazi Discipinary Board) and Ms K Sewnarain,

The AUDCOM is required to meet at least four (4) times per annum, 0 line with Section
166 of the MFMA. Members' attendance at the meetings is detalled balow:

2H0RZ0Z1 ik [l e e | F303P022 1 TI062022
Mool coecial mesting Special mestng

Mame Meatings

Attanded
s, W Mchunu 4 ¥ " - -
ks K Sawnarain 4 W e - "
Prof T1 v * o

4 7

Mrimakwa
ir. J S Coatsee 4 o o L L

Further to the abowve, the following are standing invitess o the Awdit Commities Meetings:

Rapresantative from Office of the Auditor-General (AG)

Representatives ram Pravincial Treasury and COGTA
MPAC Chairperson

Internal Audit Manager
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The Municipal Manager (L)
The Chief Financial Officer (CFO)
Heads of Depariments

PMS Manages

Risk Officer

Rasponsibility

The legal responsibilitias of the ALUDCOM are st out in tarms of section 166 of the MENMA,
and oparata within the terms of the Audil and Performance Commiltee Charler approved
by the Council.

In the conduct of its duties, the AUDCOM has parformed the following statutory
duties relating to the 2021722 financial year:

1. Reviewed internal financial control and internal audit (14)

The intermal audit funclion was operational throughout the financial period and has
conducied its work in accordance with the approved risk-based audit plan and intamal
audit charter.

The AUDCOM reviewed the work conducted by Internal Audit in line with the annual audit
plan. Tha reporis presentad by 1A included recommendalions to improve iniermal controls
logether with agread management action plans 1o resalve the issees reparted on,

The commities acknowladges that there seems to have besn a gradual improvemant in
syslams howevar, the conlrols in some of the areas weane found o require managemeanlt
intersantion, hence the fsk exposure was mosily assessed to be HIGH,

Management was urged 1o priodtise the improvement of syslems especially over the
areas whene residual risk exposure assessed as HIGH being;

= Agzsat managemant,

* Expendilure management,

s Grant Management

*  Human Resources Management,
»  Traffic Management, and

* Loss Controd

It is important 1o node that the maintenance of an affective system of intarnal control and
risk management, remains the responsibility of management. Leadership, bath palitical
and administration, is accordingly urged to hold thase charged with a duty of responsibility
lo account when It comes to non-compliance with the intemal processes and non-

implameantation of recommeandations mada.
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1.1 Auditor-General of South Africa (AGSA) Audit Report

The financial statements and annual performance repors for the year ended 30 June
2022 were submitted to AGSA on 31 August 2022, for audit.

The AUDCOM would ke lo congralulate the municipality on achieving an ungualified
audit. with emphasis of matter,

Matters of amphasis raised ralaled fo alaciricity losses and debl impairmeani which wera
reported in the previous vears as wall

Furthar to that there ware material adjustments thal wera processed on the financials, and
Ihis has resulled n a non-compliance willh the MEMA. This was mainkys due o errars
identified during the audit, which had to be to be adjusted for, This implies that  the
municipality must improve on the financial reporiing processes, and conirols inchuding
ensunmg that adequate rewsews ang conducled before submissan to AGSA

Thea AUDCOM will continue to monifor actions plans implemanted by management in
addressing the above malters and any ofher addibonal ssues raised by the AG and
IMernal Audit.

2. Risk Management

The AUDCOM i respansible for aversight of the intérnal and axtermal auditors as well as
financial reporting. Because the assessment of internal controls over financial reporting is
risk-based, the AUDCOM is responsible for oversesing management's risk framenswork
and policies and discussing the Municipality 's key risk exposuras with manageamant.

There were areas of improvement noted on the municipality's nsk process, including
ragular reportimg, improvemant in the implemantation of risk aclion plans, integration of
the risk process inlo the daily activities of the municipality (including risk alignmeant far
projects), lastly identificaton of emerging s ks that the municipality could be exposed 1o,

It was nobed that there were emenging risks identified, and these included:

=  ‘Wacant positions at senior management level, and
= the treatment of the INEP and the Human Selilements Housing grants, mline with
the GRAP and guidance of AGSA.

Tha AUDCOM would like 1o remind Council and management that the accownbing officer,
Council and rmanagamend hava a duly to ensure thal the municipality has and maintains
an effective system for managing risk,
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3. The credibility, relfability and accuracy of financial reporting and information as
well a5 accounting policies

The outcomes from Intermal Audit, during the 2021/22 finandal year, revealed that thers
wiere areas that sbll required management interventions in respect of controls and
rapareng. Managemant must lighten conbrals m the argas whaere weaknoesses have baen
identified. Management has asaured the ALUDCOM that these are receiving attention amd
ara committed to achiewing a clean adminisiralion. Commitmenis were mada by
management during engagements wilh AGSA and these will be monilored by the
AUDCOM during the year,

The AUDCOM also has the obligation 1o review the Municipality's annual financial
stalements and provide the Council with an authoritative and credible view of the
Municipality's financial pesition, performance, and cash flow position,

The ADCOM sat to review the financial statements in a meeting held on 22 August 2022,
and the following weres noted from this review:

= The municipalily ramains in a favowrable financial posilion with curmeni asseds
exceading current liabdibes as at year end, which implies that the municipality can
fulfil its day to day financial abligation and continue to operats infto the foresesabls
future.

¢ Al conditional granis were cash back ed as al year end

=  Umlalazi Municipality still has challenges with collecting some of the revenue due,
and therefore has long cutstanding debtors’ balances thal were mostly aged for
over 120 days, hence the high level of debl impairment

*  The Municipality comtinues to incur electricity kosses, and as at 30 June 2022
electricity bosses amounted to R 12,76 million { 2020021: B 9,16 million). Technical
MNon-technical losses amounted to B 8,90 million { 202021: R 5,72 million).

The sbove indicates that although the municipality appears to be in & solvent position, this
may nagalvely be impacied by the inabildy o collect all the ravamua thatl is due o tha
municipality and the financial impact of electricity losses, The municipality must therefore
develop a clear plan for the collection of kong outstanding debtors to improve and sustain
its financial posiion, including invalving other spheres of govermnment. Further to that
imanagernanl misl Irnplamnl action plans 1o address the incurrence of alactricily 105505
to mininise loss of revenue.

4. Performance Management

Thee AUDCOM also serves as the Pedormance Audil Commitles. Intemal Audil has
reviewed the Municipality's performance as per quarterly repors that were labled al the
meetings.

The AUDCOM also sal to review the Annual Performance Report for the year ended 30
June 2022, and this report was also submitted 1o AGSA for audit
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There were no materals findings wentified by AGSA from audd of perdormance
information, and council and management are commended for this achievement,

5. Effective Governance

The AUDCOM fulfils an cversight role regarding the Mumicipalily's govemanss protesses,
It is responsible for ensuring that the internal audit function i independent and has the
nEcessary resources, standing and authiorty to enable it to discharge its dufies.
Furthermaone, it oversess cooperation between the internal and extemal audilors, and
serves as a link between the Councll and thess funclions,

The intermal and external auditors have wnlimited direct access 1o the ALDCOM, primarily
through s chairperson,

The Mayor and the Chairperson of MPAC have a standing invitation to attend AUDCOM
meetings.

The AUDCOM has accapied the nomination for represeniation on Umlalazi Disciplinary
Board. Accordingly, the AUDCOM appointed one of its membess 1o represent it on the
board.

& Compliance with Legislation

The statis on complance managemant was noted by the AUDCOM, as reportsd by
management during the 2021/22 financial yaar,

There was a marked improvement in compdiance with SCM regulations and expenditure
management duwring the 2021722 financlal year, with no matesial findings identified by
AGSA.

Aftention Iz brought fo the non-compliance relating to the material adjustments that
processed on the financial statements due to misstatements. Matters raised by AGSA
errors that should have baean detectad prior to submizsion and tharefore is atiributable to
inadequate financial processes, reviews, and owersight.

Management has made an underiaking fo implement measures to address the root
causes thal resulled in the non-compliance and has made a commibment 1o ensure thal
thiz does not recur. Council and management are urged to confinue o strengthen
oversight over compliance through ongaing menitoring, and accaurntability.

Key issues dealt with and recommendations

=  The municipality must have cleary documanted systems operating proceduras
[50P5) thal are communicabad to all tha ralevant siaff membars, o answra that
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policies and conbrols are adhered b, There must be consaquences for non-
adherence with internal controls and non-compliance with kws and regulations,

»  Councl and management to strengthen review processes, including tracking of
Elatus of implamentation of recommendations madea by he 1A and the AGSA. This
can done be bi- annually

»  Councl and management must implement measures o prevent unauthorised,
irregular, and fruitless and wasteful expenditure in line with the MFMA

*  Management must closely monitor compliance with Laws and Regulabons
throasghout the year, and the status of complance must be reported guarierly.
Ideally this funckon must be aligned to risk management processes and function.

= Councl and management o impdement robust reforms 1o curb the incurrence of
electricity losses,

= Hisk management to be capacitated to assist the municipality in identifying risk
gxposure timeously o miligate the impaclt This includes identification and
mitigation of risks affecting the mainenance of a clean acministration and
achisvernent of clean. This can only be achieved if risk mamagemeant iz an
affactive parl of the budgeling and plannmg procass and is entranched inlo tha
daily processes, Risk and compliance must be adegualely resourced and
empowered to deliver on this and maust report to the Accounting Officer,

= The intarnal audit function muest alsc be adequately resourced to provide
assurance on all key functions m the municipality, ncluding the implemeantation of
audit recommendations.

»  |nternal audit must be able to give a8 snapshot of status of the key contral areas in
the mumnicipally on a quarterly basss (quarterly dashboard repor). However, this
can only ba achigved if the audit process is taken seriously in the municipality, that
is, audits are conducied and completed in lime with ihe audit plan, and
management provides information and responds o findings on fime, and awdit
recommendations are limeously implemented,

= Portfodio committess must be furnished with governance reports affecting their
areas, comprising, stabes on risk management, AG adion plans and 1A aclion

plang,
s Status of implementation of Audit committes recommendationa 1o councll to be

trackad by 14 and reporiad on by the AC on a quarterly basis.

T. Conclusion

The implementation and maintenance of proper systems of internal confrols, risk
management, the prevention of fraud and emors, safeguearding of the aseets of the
maunicipality and compiance with relevant laws and regulations, are the responsibiity of

Council. The role of the awdit committes iz 1o monitar the efficiency of the procedures and
mechanism which Council kas put in place to ensure that its policees and procedures are
adharad fo.

We can report that, considening the exceptions noted, recommendations made above and
bazed on the reports submitted 1o us, our overall impression is that the systems and
procedures implemented by Management and Council have improved, however attention
and conssslent moniloring by management s stll required in some areas,
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Lastly, the AUDCOM would Bkse to congratulate the municipalty on achieving an
unqualified audd opinion with matters. |t is the belief of this committes thal thea
achievement of a dean audit s within reach for Umlalazl, however this mest be a
combinad effort on all levels.

On behal of the Audd Commitlea

(Chairperson)
M5 N Mchunu
12 December 2022
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APPENDIX H

LONG TERM CONTRAGND PUBIC PRIVATE PARTNERSH

CONTRACTS AND SERRMIEVEL AGREEMENGFRHER

One of the Councils strategies in terms of the key performance area of institutional development, is to improve
contract management.

In this regard a contract and service provideriségr has been developed which indicates all current contracts
with Consultants and Contractors currently engaged in the service of the Council. It further details the
commencement and conclusion of the contract to improve monitoring thereof.

In some cass such as the engineering contracts there is no expiry date as the contract period is dependent on
a multitude of factors including climate, supply of material and contingency matters.

The intention of the Register is to ensure that no service is erjagiout a signed contract or service level
agreement to ensure that the Council has the monitoring tools for milestones and quality assurance. This will
further ensure compliance with the Local Government Municipal Finance Management Act 56 of 2068 and
procurement plan in that proper planning can be ensured for those contracts nearing completion which will
prevent unauthorized expenditure.

The following is the current Contract Register for the Couscita80 June 22 -
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CONTRACTS REGISIERINE 202

S0y CONTRACT APPOINTED MUNICIPALITY DESCRIPTION OF COMIRACT | EORTRAET | e et

CONTRACT QUOTATION VALUE AS PER START CONTRACT
NUMBER NUMBER TYPE BIDDER VOTE/DEPARTMENT GOODS/SERVICES/PROJECTS CONTRACT DATE END DATE STATUS

KZN ULM SERVICE DURBAN SNAX CC | COMMUNITY MONT-TO-
57 C57 25-13-14 LEVEL T/A UMLALAZI SERVIC THE OPERATION OF A POUND. R 4699 280.00 2014/12/01 MONTH EXTENDED
MUN AGREEMENT POUND
ON-LINE WEB BASED HOSTED
KZN ULM SERVICE
ONTEC SYSTEMS STS PREPAYMENT ELECTRICITY
70 C70 15_154;&5 IT /L@;gEMENT (PTY)LTD FINANCE MANAGEMENT & VENDING R 8611 093.97 2015/07/01 2022/06/30 | -y reNDED
SOLUTIONS
KZN ULM SERVICE IZINGALABEZI TECHNICAL & ,\%E%S&LT gﬁgéﬁiﬁﬁﬁgiw "
86 C86 13-15-16 LEVEL CONSULTING INFRASTRUCTURE DESIGN & PROJECT R  427500.00 | 2016/03/17 | DEPENDENT | CURRENT
CON AGREEMENT ENGINEERS SERVICES MANAGEMENT
KZN ULM SERVICE CORPORATE MAINTENANCE & SERVICING OF
109 C109 e LEVEL METROFILE SERVICES EQUIPMENT R 806 956.03 2015/04/01 202211231 | v rENDED
AGREEMENT
APPOINTMENT OF
MAKHAOTSE PROFESSIONAL CIVIL
KZN ULM TECHNICAL &
APPOINTMENT | NARASIMULU AND ENGINEERING CONSULTANTS
150 _C150 39(-:105'1116 LETTER ASSOCIATES PTY g\IEFFI;{\ﬁg'II;I;UCTURE TO UNDERTAKE DESIGNS AND R 357276.00 | 2016/11/14 | DEPENDENT | CURRENT
LTD PROJECT MANAGEMENT OF
MITCHELL STREET EXTENSION
KZN ULM DEVELOPMENT
APPOINTMENT | CHS PLANNING & MZIMELA RURAL HOUSING
12 Li72 19(')1;":115 LETTER DEVELOPMENTS HUMAN PROJECT - 1000 UNITS R . 2015111/20 \EPERENDENTY CURRENT
SETTLEMENTS
DEVELOPMENT
KZN ULM SERVICE
MABUNE PLANNING & MAMBA RURAL HOUSING
173 C173 20(-)1T4|:|15 ,I&Ié\éEELEMENT CONSULTING CC HUMAN PROJECT - 1000 UNITS R - 2015/11/20 | DEPENDENT | CURRENT
SETTLEMENTS
KZN ULM SIBGEM DEVELOPMENT
APPOINTMENT | MANAGEMENT & PLANNING & OGAGWINI RURAL HOUSING
174 C174 21(-)1T4|;15 LETTER CONSULTING HUMAN PROJECT - 1000 UNITS R - 2015/11/20 | DEPENDENT | CURRENT
ENGINEERS SETTLEMENTS
DEVELOPMENT
KZN ULM SERVICE
175 |  cirs 22-14-15 | LEVEL FMA ENGINEERs | PEANNING & MPUSHINI PARK HOUSING R - | 2015/11/20 | DEPENDENT | CURRENT
oOTH AGREEMENT HUMAN PROJECT - 3000 UNITS
SETTLEMENTS
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BID/
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CONTRACT

CONTRACT

UMLALAZI MUNICIPALITY
al\Reyport

CONTRACT APPOINTED MUNICIPALITY DESCRIPTION OF CONTRACT
CONTRACT ~QUOTATION VALUEASPER  START CONTRACT
I SRR BIDDER VOTE/DEPARTMENT ~ GOODS/SERVICES/PROJECTS e RS P ENDDATE  CONTRAC
DEVELOPMENT
KZNULM | SERVICE MKHOMBE PLANNING & NZUZA RURAL HOUSING
176 | 176 39-14-15- | LEVEL DEVELOPMENTS R - | 2015/11/20 | DEPENDENT | CURRENT
sy LEVEL enT | BEVELO HUMAN DEVELOPMENTS -1000 UNITS
SETTLEMENTS
APPOINTMENT OF
N ULM | SERVICE KAMAWEWE INFRASTRUCTURE | CONSULTANT : MUNICIPAL
220 | C229 ENIM | LEvEL DEVELOPMENTS & | & ECONOMIC INFRASTRUCTURE GRANT 850000.00 | 2017/04/10 | DEPENDENT | CURRENT
AGREEMENT | CONSULTANTS DEVELOPMENT PROJECT EMTILOMBO
CAUSEWAY / ROAD (WARD 10)
APPOINTMENT OF
NULM | SERVICE KAMAWEWE INFRASTRUCTURE | CONSULTANT : MUNICIPAL
230 | C230 NI | LEVEL DEVELOPMENTS & | & ECONOMIC INFRASTRUCTURE GRANT 800000.00 | 2017/04/10 | DEPENDENT | CURRENT
AGREEMENT | CONSULTANTS DEVELOPMENT PROJECT MBABHA CAUSEWAY
(WARD 2)
KZNULM | SERVICE INSIDEDATA PRINTING AND DISTRIBUTION
273 | cor3 14-17-18 | LEVEL SOUTH AFRICA FINANCE OF MUNICIPAL ACCOUNTS AND R - | 2018004001 | 2022108531 | yrenpED
MUN | AGREEMENT | PTYLTD NEWSLETTERS
KZNULZ | SERVICE | gicyenroom | NFRASTRUCTURE | ANG e oG conSULTANT
206 | C296 121718 | LEVEL & ECONOMIC 27251250 | 2018/08/31 | DEPENDENT | CURRENT
CON AGREEMENT | PTYLTD DEVELOPMENT FOR THE UPGRADE OF
SUNNYDALE INTERSECTION
KZNULM | SERVICE APPOINTMENT OF A CASH-IN-
311 | caul 34-17-18 | LEVEL SR SASH | SOMMUNITY TRANSIT SECURITY SERVICES R 242016004 | 2018/00/03 | MOMRETO— |
SEC AGREEMENT PROVIDER
SERVICE LATERAL UNISON
327 | 327 | et ot | LEVEL INSURANCE FINANCE SHORT 1M INSURANCE R 630914525 | 2019/01/01 | 202206/30 | oy eNDED
AGREEMENT | BROKERS
KZNULM | SERVICE GRINDROD
328 | c328 30-17-18 | LEVEL ORI FINANCE SERVICE OF A TRAVEL AGENCY | R 466233523 | 2019/0101 | 2022106/30 | cyrenpep
ACC AGREEMENT
KZNULM | SERVICE
329 | c320 31-17-18 | LEVEL [IRSTRAND BANK | FinancE S e R R - | 20190101 | 20231231 | CURRENT
BAN FEE | AGREEMENT
KZNULM | SERVICE AYANDA MBANGA | omooon e
336 | C336 211819 | LEVEL COMMUNICATIONS | SORPOR/ ADVERTISING AGENT SERVICES | R 2872608.03 | 2019/04/01 | 202200930 | oy tenpED
ADV AGREEMENT | PTY LTD
KZNULM | SERVICE
ZOTHIIE FUNERAL | COMMUNITY & DESTITUTE BURIAL SERVICES
344 |  caa 27189 | LEVEL | Sepliced STy & o | ESTITUTE BURIAL SERVICES | R 380815000 | 2010/07/01 | 2022/06/30 | CURRENT
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VOTE/DEPARTMENT
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GOODS/SERVICES/PROJECTS
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UMLALAZI MUNICIPALITY:
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VALUE AS PER
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CONTRACT
START

CONTRACT
END DATE

al\Reyport

CONTRACT
STATUS

SUPPLY, DELIVERY AND
KZNULM | SERVICE '
CLEAN SPOT OFFLOADING OF PROTECTIVE
345 |  cass 26&3;19 /I&EVREELEMENT SSEANSES FINANCE WEAR AND EOUIPMENT AT R 306111274 | 2019/07/01 | 2022/06/30 | CURRENT
UMLALAZI MUNICIPALITY
APPOINTMENT AT RISK OF
N ULM | SERVICE ILIFA AFRICA INFRASTRUCTURE | CONSULTANTS/ 10% OF THE
350 C350 o LEVEL ENGINEERS (PTY) | & ECONOMIC PROFESSIONALS FOR THEKING | A0% OF THE 1 5020/12/09 | DEPENDENT | CURRENT
AGREEMENT | LTD DEVELOPMENT DINUZULU SPORTS PARK IN
WARD 12
KZNULM | SERVICE OOV COMMUNITY WASTE MANAGEMENT &
356 C356 331819 | LEVEL COQNSTRUCTI on | SN RECYCLING : EPWP PROJECTS R 745557.96 | 2019/11/01 | 2022/10/30 | CURRENT
WAS AGREEMENT CLUSTER 2
IZINKALO
KZNULM | SERVICE SUSTAINABLE COMMUNITY WASTE MANAGEMENT &
357 Cc357 341819 | LEVEL SOLUTION AND SONVMUN RECYCLING : EPWP PROJECTS R 555199.92 | 2019/11/01 | 2022/10/30 | CURRENT
WAS AGREEMENT | CONSULTING CLUSTER 3
(PTY)LTD
SERVICE DEVELOPMENT APPOINTMENT AS
KZN ULM - KANTEY & PLANNING & IMPLEMENTAION AGENT
358 | 358 o /I&Ié\;{EELEMENT IR VAN RN AT ACEN R 542432509 | 2018/05/22 | DEPENDENT | CURRENT
SETTLEMENTS HOUSING PROJECT
KZNULM | SERVICE
359 C359 04-18-19 | LEVEL CPC*)(NFS”B/E.'F'E,'\IATLS FINANCE F:’é\';ILéSVADDED TAXRECOVERY/ | o 518545494 | 2019/07/01 | 2022/06/30 | CURRENT
CON AGREEMENT
APPOINTMENT OF A PANEL OF
SERVICE PROVIDERS FOR THE
COMPILATION OF LOCAL
KZNULM 1\ ppoINTMENT Weoplhidin EEBL\]TOE'\SIC PEVELOPMENT
364 |  C364 04;?9(-)20 st LUMEC (PTY) LTD EE\?’E\Il?o’\gl\SlENT S RATEGIES PLANS FEASIBILTY | R - | 201971028 | 202211028 | CURRENT
STUDIES,FUNDING
PROPOSAL BUSINESS
PLANS,EVENTS PROMOTIONS
AND COORDINATION.
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