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It is an honour to preserthe 2020/2021Annual Report of the uMlalazi Municipality, which is both a
legislative and accountability requirement. In terms of Section 46 of the Local Government: Municipal
Systems Act No. 32 of 2000 and Sections 121 and 127(2) of the Local Government: Municipal Fina
Management Act No 56 of 2003, the Municipality must prepare an Annual Report for each financial
year and the Mayor must table it within seven months after the end of each financial year.

We present he Annual Reporin the spirit of transparency, accotability and integrity both for the
institution and its people.

Correspondingly, we do this in taking our communities into confidence concerning our capacity to
incessantly address imbalances of the past while ensuring a better future for all.

During theyear under review South Africa has been faced with the Coronavirus Pandemic and uMlalazi
Municipality had to make adjustments and work according to the lockdown levels as announced by
the President.People were forced to adjust to new social norms andivie their lives under strict
conditions of COVH19 lockdown regulations.

The Annual Report is one of the highly reputable tools of government to assess the effectiveness and
impact the Municipality is making in the lives of its community/residentsti gives an opportunity

to diagnose the state of financial affairs, as well as the administrative and governance maturity levels
of the institution.

By being considerate of &key department in allocating resources for sustainable economic growth,
the municipal council and administration will be ensuring the long term guarantee for a sustainable
economy and development within our municipality and outside its boarders.

Our procurement spending safeguards for inclusive growth through policy implen@mtatinsistent
monitoring, evaluation and accountability to the department and officials responsible.sittaeé in
compliance with the gowament regulations and municipal policies while protecting the local
economic development agenda and creation daim bidding process particularly for the designated
groups of the historically disadvantaged backgrounds.

Whilst the municiplity strives for development of local SMMEs, all procurement processes are fair,
equitable, transparent, cosffective and inihe with all statutory regulations and according to
Section 217 of the Constitution, the supreme guiding document for both the government and the
people.

Our responsibility as an institution of development and change goes far beyond provision of basic
neaessities of growth and survivalt is to honar confidence to our people and creation of
opportunities for growth and development.

Our capital expenditure oR 74120963 includes the municipal infrastructure grarMiG) The
Municipality has spent85% of the total capital budget and 100% of the MIG buddéis capital
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expenditureassised themunicipality in buding needed infrastructre as well as renewing health of
O2dzy OAf Qa lFaaSdiao

With the Grant from the Department of Human Settlements, we wihtinue to deliver housing
projects to our communities. Fundirgas been used to continue with Mpungose and Ngudwini
Housing as well as Sunnydale Phase 02 Extension projects. Wedassomé work in Ndlangubo,
Mpushini and Uyaya Housing Projects. Withnflfion from Department of Minerals and Energy, we
continue to ensure provision of electricity in the households that are still in need of this basic service.

We commit to sustain and monitor an effective government whose functions are efficient, effectiv
compliant and accountable to the people.

The Municipality has managed to colleg8 % ofbilled revenuefor the 2020/2021financial year.
However the outstanding debtors over 120 days still remains Highould like to thankthose
ratepayers inuMlalaziwho have continuously met their debt obligations and maintainedgoad
payment culture, despite the difficult economic times. The Municipality, guided bipntgterm

Financial Plan, continued to practice good and responsible financial managemerance more
ended the year in a sound financial position. Like in previous years it end@D#2021financial
year in a good liquid position, with current assets covering the current liabilité&times. Thenet

surplusis R18 668 355 This surfus includes various necash transactions.

The Municipality tabled and approved a credible, compliant and-trsexdly IDP for the year under
review. The IDP and budgfir the 2020/2021financial yeartherefore reflects and prioritises the
needs of allbur communities and laid the foundations for inclusive economic growth through the
implementation of a balanced infrastructure programme and s@tionomic development projects.
Basic service delivery standards and levels have been sustained with fownaf@mal households
having access to clean water, sanitation services and refuse rémblva backlogs for housing,
electricity, sanitation, water and refuse services are still prevalent but gradually decr¢asongh
0KS adzyA OA LN f A intd€livery MalzYals well d@s $hiolgh §¥ctl electrification projects
funded by the Department of Energynd the Districts plan for the provision of water and sanitation
services

The Municipality proved its continued commitment and willingness to helpth@est of the poor

and to alleviate poverty across all communities through the adoption ofittligent Policy Ths policy
directiveis just another way in which the Municipality reaches out to the vulnerable and needy. For
the 2020/2027, financial yeaf.4388households received indigent suppdot refuse removal services
and 783 receivedFree Basic Electricity Services

The Municipality also contributed to the fight against poverty and unemployment through the
Expanded Public Works dgramme (EPWP) and through the implementation of its capital
programme. A totabf 605 job opportunities were created through EPWP for the year under review.
The refuse removal project remains a project for job creation agrusst of the27 wards.

The Muicipality prides itself iits Youth Business Advisory Centre that is actively involved in assisting
the youth with the registration of businesseand drafting of business plans as well@sviding
training needs.The Municipality recognisethe need to create an inclusive economy through
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competitiveness, innovation and increased investment through support for SMMEs.

Chapter 3 of the Annual Report proesldetails of all interventions implemented for the year under
review. The Municipality still need to investigate otlievenue sources to increases ibwn revenue

in order to eradicate backlogs and to develop new infrastructure and services to commumnities
waiting.

The Department of Cooperative Government and Traditional Affairs has amended the Back2Basics
template by combing the targets with MFMA Circular 88, and include these targets as an Annexure to
the SDBIP. The intention is to standardize anatj@zhese targets in order that Municipalities are
forced to report on them. Due to the commencement of this process, COGTA did not score
Municipalities on Back to Basics.

The 202021 financial year has not been without its challenges. | am gratefulvitness the
commitment and dedication of our staff. | therefore have the utmost confidence that the finances of
the Municipality will continue to be administered in a responsible and accountable manner, in line
with the relevant legislation.

In conclugn, | would like to thank my fellowCouncillors, particularly members of my Executive
Committee, the Municipal Public Accounts Committee (MPAC) as well as the Audit Committee,
Municipal Manager, Mr R P Mnguni, the management team of the Municipalityabupgrsonnel for
keeping the uMlalazi Municipality aligned to its vision to beadel municipality forcommunity
empowermentand provision of serviceby atransformed institutionin an area where everyone lives

in harmony.

Clir Cyril Thulani Dlamini
Mayor of uMlalazi Municipality(2020/2021)

Signed by

ClirQueen Theodorah Xulu
Mayor of uMlalazi Municipality
Date:
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12 COMPONENT B: EXEQWHBSUMMARY

1.2.1. a'bL/Lt! [ aFOREWORDQ/

As public servants, our task is to provide municipal service
communities in a fair and equitable manner. We ensure acces
basic services that are affordable to all, be responsive to
needs of the community and be ddepmental to achieve these
objectives.

The Municipality has ended tH020/2021with all critical posts,
filled.

The overall performance of the organisation BY®in terms of
the targets set for th&020/2021financial year, which is below the previoashievement of
69%.

The Municipality was in ongoing engagement with the Department of Human Settlement and
Eskom to assist with the reduction of housing provision backlogs and reduction of electricity
connection backlogs. During the year under revie@new houses were built and@47
FRRAGAZ2YIf K2dzaSK2f Ra oSNB St SOGNARTASR Ay dz
target by ensuring that®% of households are electrified by 30 June202

The Municipality proved its continued commitment and wiless to help the poorest of the
poor and to alleviate poverty across all communities through the adoption of the Indigent
Policy. This policy directive is just another way in which the Municipality reaches out to the
vulnerable and needy. For th2020/21, financial year 14388 households (target 14388)
received free refuse removal services in rural areas ar@B Wbuseholds (targe6000
received Free Basic Electricity Services.

The Municipality also contributed to the fight against poverty and unempkmt through

the Expanded Public Works Programme (EPWP) and through the implementation of its capital
programme. A totabf 605 job opportunities (target00) were created through EPWP for the
year under review. The refuse removal remains a project for job creation atrastsof the

27 wards.

The Municipality has managed expend its capital budget with a total expenditure of
R74120,963 which constitutes85% (target 95%) of the total capital budget. The Municipal
Infrastructure Grant (MIG) budget was 100% spent.

R P MNGUNI
MUNICIPAL MANAGER
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1.2.2. vision

14

G! Y2RSt Ydzy A OA Lédmpowermdent &rdl |
provision of services by a transformed institution in an a

VISION:

where everyone lives in harmony by 2035

1.2.3. wmission

Below are the commitments, in the form of mission statements, in which the municipality
proposes to adopt;

The uMlalazi municiglity in partnership with its community will strive to:

1
1
1

= = =4 =4 4 A

== =4 =4 4 A

Create sustainable and better services for all;

Ensure a skilled, motivated and committed workforce;

Create mutual trust and understanding between the municipality and the community
through effective communication

Emphasize better usage of resources;

Provide infrastructure and build investor confidence;

Enhance BathePele principles and B2B pillars;

Create a safe environment for all;

Improve the Green Economy of our community by partnering with all stakeholders to
create clean & safe place where people live and work;

Ensure effective land use management that take cognizance of sound environmental
practices;

Enhance good governance tlugh leadership excellence & community participation;
Facilitate institutional transformation;

Ensure continued sound financial management;

Provide services to the entire community with diligence and empathy; and

Apply good and transparent corporate gomance to promote community prosperity
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1.2.4. wmuNICIPAL OVERVIEW

The uMlalazi Local Municipality (KZN284) is situated along the north eastern coast of Kwa Zulu Natal,
140km north east of Durbaffhe eastern portion of uMlalazi Local Municipality lies onNBeNational

and Provincial Development Corridor linking two major economic hubs of Richards Bay and Durban.
UMlalazi municipalityis located within King Cetshwayo District, which comprises of five local
municipalities namely;

1 Mfolozi LM (KZ 281)
1 uMhlathuze LM (KZ 282)
1 uMlalazi LM (KZ 284)
1 Mthonjaneni LM (KZ 285)
1 Nkandla LM (KZ 286)

It is bordered by ILembe District Municipality (Mandeni Municipality to the south and Maphumulo
Municipality to the southwest). Towards the western regions, the municipality boarders Nkandla
Municipality and Mthonjaneni Municipality, and to the north, & bordered by uMhlathuze
municipality. The municipality borders on the Indian Ocean on the eastern coastline which stretches
approximately 19km, from the borders of Mandeni municipality to uMhlathuze Municipality.
Geographically, the municipal area cov2rg17km?2, one of the largest local authority areas in South
Africa. There are 27 electoral wards and 14 tribal authority areas of which AmaKhosi are custodians
thereof on behalf of the Ingonyama Trust Board.

The uMlalazi Municipality is crossed by a numbieimportant transportation routes, such as the N2
Freeway between Durban and Richards Bay, the R34 between Richards Bay/Empangeni and Nkwaleni
valley to the north of Eshowe, and the R66 from the N2 Motorway to Gingindlovu, Eshowe, Melmoth,
Ulundi and Vrizeid. The famous King Shaka (Zulu) Heritage Route R66 has a lot of historical and
cultural significance and is promoted a tourism route.

1: Regional Context

KZN 284 - Regional Context, King Cetshwayo District Municipality

24 000 12 000 o 24 D00 Meters
N N

Demographic Profile
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UMLALAZI MUNICIPAL AREA
Area 2 2T km?2

INDICATOR 2001 2011 | 2016
Population 221 078 213 601 | 223 140
Population Growth Rate -0.8 -0.3 | 0.8
Households 38 446 45 062 | 46 953
People per Household 5.4 4.6 | 4.8
Gender breakdown Males 45.3% 44.7 % | 47%
Females 54.7% 55.3 % | 53%
Agebreakdown 0¢c14 39.6% 37.2% | 43 %
15¢ 64 55.1% 54.1 % | 49 %
65 + 5.2% 5.6 % | 8%

Tablel: Demographic Profile (Census 2011 & 2016)

The demographic profile table above indicates that the population within the municipality has
gradually declined between 2001 and 2011 but has increased noticeably from 2011 to 2016. This has,
in turn, turned the population growth rate from a negative gtbwate to a positive growth rate. This

may be attributed to a better standard of living in terms of service delivery and practicing of a more
sustainable livelihood. From the 2016 statistics by StatsSA, there is also an indication that there is less
of anoutward migration trend and the growth in the number of children betweeni@! (37% 43%)
indicates that the birth rate has increased from 2011 to 2016. This positive change in population
growth will hence translate to more financial capacitation fridlational Treasury for service delivery.

The uMlalazi Municipality is made up of 27 electoral wards, with wards 2 to 6 being the largest. The
map below depicts the Administrative Entities. The municipality is predominantly rural in character
and the Ingogama Trust Board is the majority land owner within uMlalazi municipality with a total of
14 Traditional Authority Areas of which the traditional AmaKhosi are custodians thereof.

uMLALAZI MUNICIPALITY - KZN 284

oI
uMilalazi
Municipality

Map Comgplied By-
cis

. Planning and Development
r..\ PN ‘-\\ = e nm-v-aX“, 5 == =
Encemanedy, 0 oa ,BhEKESHOWE L2, MZIMELA TA. 23 ==
‘A“ Pt i pongo |

\ﬁ_f H&NGET.Qr.W e Nemnmwans || Tel: 035 473 3415

R ]

- . Pen. Emal unlalazl org za
ol ;‘:.,.ﬁ\fUZANE BIYELA TA. -85 1 ° MF'UMGOSE T.A] o ) P =
e e, e = umne
SHANGET. e KOLWENT o - Y=
)_/—:/ """_. = . £ Ko™ ‘

Mml )
L Nkunzempunga " >

Map 2: AdministrativeEntities: Electoral Wardsnd Traditional Authority Area
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uMlalazi Municipality has powers and functions assigned to it in terms of the provisions of schedules
4 (B) and 5 (B) of the Constitution of the Republic of South Africa (Act 108 0f1996). The qnuavers

functions of the Municipality are listed hereunder as follows:

LOCAL FUNCTION DISTRICT FUNCTION SHARED FUNCTION

9 Air Pollution Control

1 Building Regulation:
Enforcement

1 Planning and Developmer
control

I ChildCare Facilities

1 Pontoons, Jetties, Ferries,
Piers, Harbours

 Storm Water Managemen
(BuilUp Areas)

i Trading Regulations

1 Beaches and Amusemel
Facilities

1 Billboards and Display ¢
Advertisements in  Publi
Places

1 Cleansing

1 Control of Public Nuisances

1 Control of Sale of Liquor to th
Public

1 Facilities for the

Accommodation, Care an

Burial of Animals

Fencing and Fences

Licensing of Dogs

Local Amenities

Local Sports Facilities

Municipal Parks anc

Recreation

Noise Pollution

Pounds

= =4 -4 —Aa -

Public Places
Street Trading
Street Lighting
Traffic and Parking

= 4 -8 & —a -

1 Municipal Health Services
1 Potable Water
I Sanitation

1
1
1
1
1
1

= -4 —a -8

Fire Fighting Services

Local Tourism

Municipal Airport

Municipal Planning
Municipal Public Transport
Cemeteries, Funeral Parlou
and Crematoria

Markets

Municipal Abattoirs
Municipal Roads

Refuse Removal, Refust
Dumps and Solid Waste
Electricity Reticulation
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2 " CHAPTER: GOVERNANCE

21 INTRODUCTION

In terms of Section 40 of the Constitution, Government in South Africa is constituted as
national, provincial and local spheres of government which are distinctive, interdependent
and interrelated. All spheres of government must observe and adhere tortheiples of the
Constitution and must conduct their activities within the parameters that the Constitution
provides. TheiMlalaziMunicipality represents the local sphere of government.
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22 COMPONENT AGOVERNANCE STRUCTJRE

221 INTRODUCTION TO POCIAL ANBDMINISTRATIVE GOWRARICE

Section 151 (3) of the Constitution states that the Council of a Municipality has the right to
govern, on its own initiative, the local government affairs of the local community.

At uMlalaziMunicipality a clear distinction is made between the politically elected structure,
namely Council, which is responsible for the oversight and legislative function of the
Municipality, and the Administration.

The Council is chaired by the Speaksd compises of 54 CouncillorsThe Executive
Committee is chaired by the Mayand comprises of 10 fulime Councilloranvolved in the
day-to-day running of Council from the political perspective.

The Administration is headed by the Municipal Manager, whofisti®2 G KS 2NHI YA &
Accounting Officer. Powers have been delegated to the different functions within the
organisation to ensure that roles, responsibilities and decisnaking powers are clear and
unambiguous.

2.2.2. POLITICAL GOVERNANCE

2.2.2.1. INTRODUCTION RODLITICAL GOVERNANCE

uMlalaziMunicipality is a category B municipality in terms of the Structures Act, comprising
of 27 ward councillor seats andrdroportional counclbr seats for the term of office that will
last five years unt2021, ascontemplated in section 24 of the Structures Act.

In terms of seat calculation Summary per Municipality received from the Municipal Electoral
Officerin August 2016the names of the elected parties and the number of the respective
councillors elected weras follows:

NUMBER OF [ NUMBER OF PROPORTIOI NUMBER OF

REPRESENTATIVE SEATS IN

COUNCILLOR| COUNCILLORS COUNCIL
ANC 18 11 29
IFP 9 14 23
DA 0 1 1
EFF 0 1 1
Total 27 27 54
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2.2.2.2. POLITICAL STRUCTURE
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SPEAKER OF COUNCIL
COUNCILLORM E DLAMINI

The Speaker is the Chairperson of Council presiding over
/ 2dzy OAt YSSiGAy3aa Ay | O02NRI

CHIEF WHIP OF COUNI
COUNCILLORS NAICKER

The Chief Whip of Council is an official office bearer. The C
Whip maintains sound relations among the various politice
parties represented in Council.

MAYOR
COUNCILLOR C T DLAMI

The Mayor is tasked with the identification and prioritisation c
community needs, drafting strategies to deliver those neei
and to oversee theRSt A BSNE 2F &aSNBAO
administration, whilst ensuring that municipal finances are |

good order and the risk factors are maged

DEPUTYMAYOR
COUNCILLORB P SIMELANE

The deputy mayor exercises the powers and performs the
duties of the mayor if the mayor is absent or not available or
the office of the mayor is vacant. The mayor may delegate
duties to the deputy mayor.
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2.2.2.3. THE EXECUTIVE COMMIE

The executive committee is composed in line with the provisions of the Local Government:
MunicipalStructures Act, 1998. The Executive Committee consisting of ten menefsll-

time members In 20202021 the Municipah i &Ex@céutiveCommittee was composed as
follows:

Councillor C T Dlamini
(Chairman)

Councillor C M Gamede Councillor | Woollatt

Alderman S B Larkan Councillor N L Ngidi (Late) Councillor J K Powell
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Political decisions are made by the Executive Committee, in terms of powers delegated to it
by law, and Council in session at genegabrterly Council meetings or special Council
meetings that are called when decisions are taken that cannot wait for ciin@rterly
meetings.

The table below reflects the number of Council as well as Council Committee meetings that
were held over th&2020/2021financial year.

MEETINGS NUMBEROF
MEETINGS
Council 4

Special Council

Executive Committee

Finance Management Committee

Corporate Service Committee

Engineering Services Committee

Community Services Committee

Planning &EconomidDevelopment Committee
Audit Committee

Performance Audit Committee

w A A N DN N BN O ©

Municipal Public Accounts Committee

2.2.2.4. ADMINISTRATIVE GOWRARICEFUNCTIONS ANRESPONSIBILITIES
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The functions of théMunicipal Manager and fivBirectorates are as follows:

R P MNGUNI
MUNICIPAL MANAGER

The Municipal Manager is the Accounting Officer of the Municipal
providing guidance on compliance with the political structures, as
as the responsibilities of political office bearers and officials of th
Ydzy AOA LI f A& @ ¢ KS adzyAOALJ €
administration and is the Chairperson of the Management Comm
He is responsible for the dag-day management, administration of
the municipality, and manages the Compliance, Legal Services, A
Risk and Performance Management sections.

The Municipal Manager operates in terms of the relevant sections
the Municipal Structures Act, Municipal Systems and Municipal
Finance Management Act. In discharging his responsibilities in thg
2018/2019 financial year, the Municipal Manager was assisted b
Management Committee, as represented below

Z N MHLONGO
CHIEF FINANCIAL OFFICER

The Directorate is responsible for Financial Administration (Budp
Credit Control, Cash flow Management, Loans, Investments ang
Valuations), Income, Expenditure and Supply Chain Managemsd

KC ZULU
DIRECTOR CORPORATE SERVICES

The Directorate is responsible for support services which includg
Secretariat, Typing Services, Archives, Switchboard, Library,
Museum, Urban Halls, Human Resources, Employment Equity &
Outdoor Advertising.
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S CELE
DIRECTOR ENGINEERING SERVICES

The Directorate is responsible foBtreets and Stormwater,
Planning and Support Services (MIG Projects and support se
Mechanical Services (fleet management services), Electrical
Network Services (provision of electricity and the maintenance
electrical services) and Electrical Planning, Municipal Buildings
Property maintenance.

D HZULU
DIRECTOR PLANNING DEVELOPMENT

The Directorate is responsible for Planning and Development (Strategic

Planning and Development Control) as well as Human Settlement,
Building Control (Building Plan Examining, Building Inspectorate), Local
Economic Development, Tourism, Museum and Integrated
Development Plan.

B M SITHOLE
DIRECTOR COMMUNITY SERVICES

The Directorate is responsible for the provision of Cleansin
Environmental Health Services, Sport, Recreation and Fac
Services. for Community Safety, Fire and Rescue Services

The Municipal Manager and the Directorate Heads meet formally every Monday to deliberate
on service delivery issues and reports that must be submittealed=Executive Committee or
Council in terms of delegated powers, as well as on organisational management matters.
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2.3. component B INTERGOVERNMENTALAREONS

The uMlalazi Municipality strives to uphold its legislative authority and-amerative
governance as required by the Constitution and other relevant legislation. In doing so, the
Municipality maintains good coperative and intergovernmental relations with its district
and neighbouring municipalities, provincial authority, national governimeand
intergovernmentakgencies.

2.3.1. INTERGOVERNMENTALLREIONS

The uMlalazi Municipality actively participates in various Intergovernmental Relations
activities in the district and province. The Municipality delegates officials and Councillors to
the following forums:

Intergovernmental Relations Forum

Frequency Directorate

Premiers Coordinating Quarterly Municipal ManagerFinance
Forum

MUNIMEC Quarterly Municipal Manager

District MMs Forum Quarterly Municipal Manager

District Technicahlignment | Quarterly Engineering

Forum

Eskom Alignment meetings Quarterly Engineering

Coastal Working Group Quarterly Planning & Development
District Planning Forum Quarterly Planning & Development
DTAC Quarterly Performance Management
District AreaFinance Forum| Quarterly Finance

(DAFF)

District Community Service| Quarterly Community Services
Forum

Corporate Servicesorum | Quarterly Corporate Service
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24 COMPONENT C: PUBLIC ACCOUNTABYLAND PARTICIPATION

2.4.1. INTRODUCTION TO AGONTABILITY ANBARTICIPATION

The Council interacts with its stakeholders by means of ward committees, budget and IDP
meetings. Public and stakeholder engagements are an ongoing process throughout the year.

The Municipality ensures that these meetings are well attendedhfmyming the public and
stakeholders on time and in their local languages. This also ensures meaningful and
constructive participation

All documents that are required to be made public in terms of the Municipal Systems Act
(MSA) are placed on the munieipvebsite. Public meeting schedules are also placed on the
website and are also advertised through local newspapers, posters and loud hailing. Public
meetings include Council meetings, ward committee meetings and budget and IDP meetings.

242 PUBLIC MEETINGGOMMUNICATION, PARCTPATION AND FORUMS

2.4.2.1. INTEGRATED DEVELORWMPLAN (IDP)
In order to ensure that the real needs of the people residing within the munieigs are

reflected in the IDRhe Municipality undertookDP Roadshown clusters involvingll Wards
as follows:

Traditional Authorities 06/04/2021 Council Chamber 12h00
1 8,11,12,13 & 14 08/04/2021 Mpumazi Sportsfield (Ward 14) 17h00
2 15, 16, 17, 18 & 19 15/04/2021 Madandane Sportsfield (Ward 17) 10h00
3 20, 21, 22, 23, 24 &25 20/04/2021 Ofasimba Sportsfield (Ward 25) 10h00
4 9, 10, 26 & 27 16/04/2021 Bhekeshowe Hall 10h00

These public engagement sessions present the opportunity and platform to all citizens and
those who have vested interest uMlalaziMunicipalityto review the service delivery needs
and priorities of the ward in which they reside, ultimately shaping the IDP according to their
needsand interests.
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2.4.2.2. WARD COMMITTEES

TheuMlalaziMunicipality uses the Ward Committee system comprehensively to devk&p

flow of information between the Municipality and community and vice versa.

This is to allow public participation in matters of the Municipality such as the IDP and budget
and implenentation thereof as well as focusing on wdrdsed needs analyses, project

identification and prioritisation.

All 27 Ward Committee members were electéatcording to the table below 59% of Ward
Committeeswere functional.

WARD COUNCILLOR = MONTH NOTICE AGENDA MINUTES ATTENDANCI
REGISTER REPORT

1 SV CHAMANE APRIL

MAY

JUNE

2 N B NKALA APRIL
MAY
JUNE
3 TV JIYANE APRIL
MAY
JUNE
4 NN F LUVUNO APRIL
MAY
JUNE
5 N S ZULU APRIL
MAY
JUNE

6 B C SITHOLE @ APRIL
MAY
JUNE
7 P T O SHANGE APRIL
MAY
JUNE
8 W P MZIMELA = APRIL
MAY
JUNE
9 M DLUDLA APRIL
MAY
JUNE
10 S F MDLETSHE APRIL

yes

Yes

Yes

Yes
Yes
Yes
No

Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes
Yes
Yes
yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

Yes

Yes

Yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

Yes

Yes

Yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

10

10

10

9
9
9
10
10
10
9
9
9
10
10
10

10
10
10
6
7
9
10
10
10
9
9
10
9

Yes

Yes

yes

No

Yes

no

yes

yes

yes

yes

SECTOR COMMUNITY COUNCILLOR STATUS
MEETING

REPORT
No Non
functional
No Non
functional
yes Functional
No Non
functional
yes Functional
no Non
functional
yes Functonal
yes Functional
NO Non-
Functional
yes Functional
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WARD COUNCILLOR MONTH NOTICE AGENDA MINUTES ATTENDANCI SECTOR COMMUNITY COUNCILLOR STATUS

REGISTER REPORT¢! MEETING REPORT
MAY Yes yes yes yes 9
JUNE Yes yes yes yes 9

11 S B LARKAN  APRIL Yes yes yes yes 10 yes yes functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10

12 M E DLAMINI APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10

13 HS THANGO APRIL Yes yes yes yes 9 yes yes Functional
MAY Yes yes yes yes 9
JUNE Yes yes yes yes 9

14 S B DLAMUKA = APRIL Yes yes yes yes 10 no yes Non
MAY Yes yes yes yes 10 functional
JUNE Yes yes yes yes 10

15 M H QWABE APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10

16 B D NGIDI APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10

17 S S CELE APRIL Yes yes yes yes 10 yes No Non-
MAY Yes yes yes yes 10 Functional
JUNE Yes yes yes yes 10

18 S SNSELE APRIL Yes yes yes yes 8 yes yes Functional
MAY Yes yes yes yes 8
JUNE Yes yes yes yes 8

19 JKPOWELL APRIL Yes yes yes yes 9 yes yes Functional
MAY Yes yes yes yes 9
JUNE Yes yes yes yes 10

20 M T NCANANA = APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10

21 N M MNQAYI APRIL Yes yes yes yes 10 No No Non
MAY Yes yes yes yes 10 Functional
JUNE Yes yes yes yes 10

22 M Z NKWANYANZ APRIL Yes yes yes yes 10 No No Non
MAY Yes yes yes yes 10 Functional
JUNE Yes yes yes yes 10

23 B L ZUNGU APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 9

24 A B DLAMINI APRIL Yes yes yes yes 8 no no
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WARD COUNCILLOR MONTH NOTICE AGENDA MINUTES ATTENDANCI SECTOR COMMUNITY COUNCILLOR STATUS

REGISTER REPORT¢! MEETING REPORT
MAY Yes yes yes yes 7 Non
JUNE Yes yes yes yes 6 functional
25 L B G BIYELA APRIL YES yes yes yes 9 No No Non
MAY Yes yes yes yes 9 Functional
JUNE Yes yes yes yes 9
26 T E NSELE APRIL Yes yes yes yes 10 yes yes Functional
MAY Yes yes yes yes 10
JUNE Yes yes yes yes 10
27 MM NGEMA APRIL Yes yes yes yes 9 yes yes Functional
MAY Yes yes yes yes 9
JUNE Yes yes yes yes 9

2.4.2.3. IDP PARTICIPATI@ND ALIGNMENT

IDP Participation and Alignment Criteria Yes/No

Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPIs, development strategies? Yes
Does theDP have mulyear targets? Yes
Are the above aligned and cémey calculate into a score? Yes
Does the budget align directly to théPls in the strategic plan? Yes
Do the IDP KPIs aligo the Section 57 Managers? Yes
Do the IDP KPIs lead to functioaata KPIs as per the SDBIP? Yes
Do the IDP KPlIs align with the prasial KPIs on the 12 Outcomes? Yes
Were the indicator€ommunicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes
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25 COMPONENT:D CORPORATE GOVERNANCE

2.5.1. RISK MANAGEMENT

INTRODUCTION TO LEGAL SERVICES AND RISK MANAGEMENT

Legal Services reports directly to the Municipal Manager and is responsible for ensuring that
all actions and decisions of Council's structures are in compliance with the legal framework of
uMlalazi Municipality .the main purpose is to provide professidegal advice and assistance

to the Municipality toensure the proper protection of its interests and compliance with its
obligations.

The Municipal Managehas also been entrusted with the risk management funcobithe
Municipality and it aims to suppbrthe objectives of the Municipality to enable the
implementation and maintenance of effective systems to identify and mitigate the risks that
threaten the attainment of service delivery and other objectives, and optimise opportunities
that enhance instittional performance.

WAAl YIFEyFr3aSYSyid F2N¥a LINI 2F YIyl3aSySyidaQa
the internal processes of an institution. It is a systematic process to identify, evaluate and
address risks on a continuous basis before sisifs Ican impact negatively on the institutions
service delivery capacity.

The top20 operational riskgincluding IT Risk) identifiday the uMlalazi Municipality are as
follows:-

Inherent Risk vs Carrent Residual Risk vs Desired Residual Risk vs Residual Risk Gap

W hherent Rsk [ Current Residual Risk [EE0 Desired Residual Risk [ Residual Risk Gap

' ’ .
sene P e . =
' v
e anen aana b .
. .
eea SR sams Loe —ene Lo ean

Rek0! Rskld Rsk03 Rskd Rsk05 Rsk03 Rsk07 Rek0 Risk03 Rsk®0 Rski! Rsk12 Rski3 Rk Rski5 Rsk#8 Rek!? Rek1§ Rek19 Rsk2)

3 3 i s

Risks.

Risk 01. Munici ion and Organisational D Risk 08. IT - Information Security Risk 15. Human Resource: Leave Management
Registry/Records Risk 09. Good Govemnance and Public Participation Risk 18. Service Delvery: Provision of Maintenance

Risk 02. IT - Disaster Recovery Plan Risk 10. Financial E Risk 17. Swimming Pool

Risk 03. Burial Records Risk 11. Records Management Risk 12. Business Support: Fleat Management

Risk 04. Inadequate Access Controls Risk 12. IT - Physical Access and Environmental Controls Risk 18. IT - User Account Management - Critical Systems
Risk 05, Service Delvery: Planning Developmeant Risk 13, 1T- Asset Management Rik 20. C ity D Disaster

Risk 08. Supply Chain Management Risk 14. IT - Incident Management

Risk 07. Business Support: Website Mansgament * IT
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2.5.2. ANTICORRUPTION AND FRAUD

2.5.2.1. FRAUD AND ANTIORRUPTION STRATEGY

A Fraudand Corruption Prevention Policy has been adopted and training takes place on an
ongoing basis. The objective of this Policy is to develop and foster a climate within the
Municipality where all employees strive for the ultimate eradication of fraud, cdioap

theft and maladministration by means of the application of the full spectrum of both pro
active and reactive measures at their disposal, and strive actively to gain the support of the
public in this endeavour.

The goal of fraud and corruption prev@n within the Municipality is to manage the
susceptibility to risk with a view to reducing it and to raise the level of fraud awareness
amongst the employees and other stakeholders. In an effort to prevent Fraud, Corruption and
¢CKSTlO GKS aaryahdRiskManhdgememd GomMittee meets on a quarterly basis.

2.5.3. SuPPLY CHAIN MANAGENT

2.5.3.1. OVERVIEW

All high capacity municipalities were required to implement the Supply Chain Management
Regulations to the Municipal Finance Management Act, No 56 of 200B,@ctober 2005
andto have a new Supply Chain Management (SCM) Policy in terms of the Regulations in
place bythe same date.

The Municipality met the requirements with regard to the adoption of a policy and also
implemented the prescribed procurement predures to ensure that all legal requirements
are met.

The Policy, which is based on the model policy prescribed by the National Treasury, was
reviewed in the2020/2021financial year. The revisidhat was tabled with the2020/2021
budget, recommendations & G KS adzyA OALJ f A (@& QA& -Gangrdl Srdy/ | f
directives from Provincial and National Treasury were incorporated in the PGlamyncil
approved the revision of the Supply Chain Management Poh@&0 May 2@0.

Staff members serve on @ various bid committees in terms of proper delegations and are
appointed in terms of legislation. The bid committees function well.

All members of the Bid Specification, Bid Evaluation and Bid Adjudication Committees are
delegated in writing by the Munjgal Manager to serve on these respective committees.
These delegations are accepted in writing and record thereof is available.

2.5.4. ByLaws
2.5.4.1. COMMENT ON BIYAWS

Section 11 (3) (m) of the Municipal Systems Act, No 32 of 2000, provides municipal councils
with the legislative authority to pass and implement-layvs for the betterment of the
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community within the terms of the legislation. TlilalaziMunicipality has 8 by-laws in
place that covewarioussubjects ¢ K S

laws.

a dzy A ReaceDfficérgnfdrosisome oftie by

The uMlalai Municipality currently has the following promulgated-Bws:-

Advertising ByLaw

Beaches By.aws

Delegation of powers By.aws
Electrical ByLaws
Encroachment By.aws
Financial ByLaws

Fire Prevention Byraws
Health ByLaws

Keeping of animals Bizaws
Motor vehicle and Traffic ByLaws
Parking ByLaws

Pound ByLaws

Public Transport By.aws
Rates ByLaws

Refuse ByLaws

Roads ByLaws

Stormwater Management ByLaws

Street TradindBy-Laws

Rules of Virtual Meetings and Sittings

Disaster Management and Fire Byaw

Outdoor Advertising ByLaw

Date Gazetted

9 April 2009

11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010
11 March 2010

24 December 2020
24 December 2020

April 2021
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2.5.5. wessITE

Municipal Website: Content and Currency of Material

Reports Published on Municipal Website during 20%/18 Financial Year Yes / No
Current annual and adjustments budgets and all buetgtted documents Yes
All curent budgetrelated policies Yes
The pevious annual report (25) Yes

All current performanceagreements required in terms of section 57(1)(b) of khenicipal | Yes
Systems Act (2@) and resulting scorecards

All supply chain management contraetsove prescribed value for 2016 Yes

An information statement containing a list of assets overescribed value that have Yes
been disposed of in terms of section 14 (2) or (4) during Year 1

All quarterly reports tabled tethe council in terms of section 52 (d) Yes

2.5.5.1. COMMENT MUNICIPAL BEHTE CONTENT ANDBCESS

¢ KS adzyA OA LI t A G eh@E/wenSuntalazig&:.zal AR iRfdiiatién reguired

by law as well as general information on the Municipality is placed on the website. The
MunicipalitytQd / 2 YYdzy A Ol ( A 2 y to ladminiStratd the welsigebJAp)oadi 6 S
documents and information relevant to the Municipality.

256 PUBLIC SATISFACTISNMRVEY ON MUNICIPBERVICES

TheuMlalaziMunicipality did not undertake any public satisfaction surveys in2#e3/2019
financial yeadue to financial costraints.
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2.5.7. MUNICIPAL OVERSIGEDMMITTEES

2.5.7.1. THE AUDIT AND PERFM2RICE AUDIT COMMITHE

The below members served on the Audit and Performance Audit Committee, Ms N Mchunu
was appointed as a chairperson of the Audit committee.

Ms N. Mchunu Chairperson of Audit Committee, Member of
Performance Audit Committee

Prof. T | Nzimakwe Memberof Audit and Performance Audit Committee
Ms. K Sewnarain Memberof Audit and Performance Audit Committee
Mr.J S Coetsee Chairperson oPerformance AudiCommitteg

Member of Audit Committee

Hereunder is the number of Audit and Performance Audit Committee meetings held in the
2020/2021Financial Year :

2.5.7.2 THE MUNICIPAL PUBRICCOUNTS COMMITTEE

Thee were3 MPAC meetingsheld duringthe year under reviewThefollowing Councillors
serve asnembers of the Municipal Public Accounts Committee (MPAC)

Name Designation

CouncillorZ E Jaffe Chairperson oMPAC
Councillor P T O Shange Member of MPAC
CouncillorS Naicker Member of MPAC
Councillor S G Mbambo Member of MPAC
Councillor J C Erasmus Member of MPAC
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3 n CHAPTER:3 SERVICE DELIVERYREERMANCE
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31 COMPONENA: BASIC SERVICES

3.1.1. INTRODUCTION

TheuMlalaziMunicipalityrenders a range of traditional municipal services imegacovering

2217 square kilometres in accordance with the mandate of local governmeietins of the

South African ConstitutionThe area includes rura@reasand urban areassuch asEshowe,

King Dinuzulu, Gingindlovu and Mtunzini

The responsibilitiesof the uMlalazi Municipality for delivering basic services up to

30 June 200 B3S&aGSR Ay GKNBS 2F (KS adzyAOALIfAGREQA
Services Directorate (electricitynechanical & Ciyjl the Community Services Directorate
(waste management) and the Planning and Development Directorate (human settlement).
Consumers are charged for services at rates which are reviewed annually and are approved
together with the annual budget of uMlalaziuicipality for every new financial year. All
gualifying consumers receive 50kw electricity per month and 6 kl of water frempeth

3.1.2. WATER & SANITATION

3.1.2.1. WATER

The Municipality is not the Water Services Authority (WSA) and Water Service Provider (WSP).
This service is the responsibility of the King Cetshwayo District Municipality.

The available water infrastructure is insufficient to meet the population growth demands.
These Bw Water Supply (RS is not sufficient to even meet the population demandemms

of the Reconstruction and Development Program (RDP) water supply standard. (In terms of
the RDP standard each household has to have access to clean potable household water
measured at least 25 litres per day per person).

Most of the 27 rural wardsiithe municipality are served by means of communal stand pipes/
taps with water sourced from boreholes with related storage facilities. The District
Municipality has inadequate and fragmented water service provision with different standards
and plans. Thenadequate water provision implies that less water will be available for
agricultural use which is one of the main pillars of economic development in the municipality.

Water Services Authority is responsible for planning and desidtuaicipal infrastructure.
The King Cetshwayo District Municipaligs also been responsible for implementation of
rudimentary schemes under water tanker reduction programme&Q020/202], the following
projects were implemented:
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Project Name Actual Cost HH  Tanks Job
removed Create
d
Construction of uMlalazi Local 4 R 668 817.00 22  None 10
Imbizo(KwaBhosobane) Municipality
Extension
Construction of Slambo uMlalazi Local @4 R 775 485.12 40  None 10
(Oyaya) Extension Municipality
Construction of uMlalazi Local 5 R 699 842 35 None 10
KwaShayinja Extension Municipality
Design, supply, delivery uMlalazi Local 6 R 3850 660 40 None 3
and Municipality
assembling of a packag
plant at KweSophondo
Construction of rising  uMlalazi Local 6 R 2 764 569 40 2 11

main ofKweSophondo = Municipality

Individual Projects implementeih 2020/2021 by the King Cetshwayo District Municipality, including all
Municipalities within the District:

NO Project Name

© 0 N o 0ok~ W N PP

I i ol i =
g M W N R O

16

17

PROJECT MANAGEMENT UNIT

ESHOWE SSA 1: BULK AND RETICULATION

MTHUNZINI SEWER UPGRADE

MIDDLEDRIFT SSA5: BULK AND RETICULATION
MIDDLEDRIFT SSA2 PHASE 2: BULK AND RETICULATIO
REFURBISHMENT OF WATER INFRASTRUCTURE
KWAHLOKOHLOISSAS

MHLANA SOMOPHO PHASE 3C

NKANDLA VUTSHINI S/A SSA5

MELMOTH SEWER UPGRADE

ESHOWE AC PIPE REPLACEMENT

TANKER REDUCTION STRATEGY

WC/WDM STRATEGY IMPLEMENTATION

SMART METER INSTALLATION

MELMOTH WATER TREATMENT WORKS REFURBISHMI

IMPLEMENTATION OF CITI CALL CUSTOMER CARE CO
AND INCIDENT MANAGEMENT

RUDIMENTARY (DROUGHT RELIEFT)

Funding Source Expenditure

MIG R 4,819,536.01
MIG R 2437950
MIG R 1,034,559.00
MIG R 37,130,452.0(
MIG R 7,262,293.0(
MIG R 39,890,326.0(
MIG R 14,696,850.00
MIG R 130,158.0
MIG R 16,910,553.0(
MIG R 14,265,173.0(
MIG R 1,324,772.0(
WSIG R 31,329,283.0(
WSIG R 14,330,394.0(
WSIG R 2,069,310.00
WSIG R 5,485,854.0(
WSIG R 6,025,875.0(
WSIG

R 13,513,717.0(
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18 ' KWAHLOKOHLOKO SSA 1 RBIG R 64,309,302.0(
19 GREATER MTHONJANENI SSA 2 RBIG R 20,269,540.0(
20 MIDDLEDRIFT SSA5 PHASE D & E RBIG R 1,977,734.0(
21 MIDDLEDRT SSA2 PHASE 2 UPGRADE RBIG R 1,142,691.0(

New water reticulation project with yard connection that wasder construction within the
reporting period was at uMlalazi Local Municipality heMiddledrift Water Sipply (SSA5)

Theabove mentioned water reticulation projecbversthe following wards:

a) uMlalaziLocal Municipality - Ward2.

Table 4: Number of New water connections completed020/2021FY.

2019/20 Quarters

o
c o

g
S o
= 9
o o
9 E
= ©
OU
o wn

New project
in FY19/20
Comments

New = Middledrift 0 0 0 0 Project completion was delayed by
Water national lockdown due to the outbreak
Supply of COVID-19.

(SSAS) Subcontractors have commenced with
installation of house connections in
beginning of June 2020.
Project is 95% complete.

TOTAL 0 0 0 0 0

3.1.2.2 SANITATION

In rural areas, ikg Cetshwayo District Municipaliprovides double pit Ventilated Improved
Pit (VIP) sanitation system through tiunicipal Infrastructure Grant (MIG) and Water
Services Infrastructural Grant (WSIG).

For the sustainability of these projects, movable precast top structures are being used to
enable thehousehold to move the unit to another position once the pit is full.

3.1.3. ELECTRICITY

The municipality has arée BasicHectricity (FBEpolicy targeted at indigent households in
urban towns which are referred to more fully herein below.
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The municipality has a joint responsibility with Eskom to electrify and service all customers as
well as households. The municipality has a licensed amde&Eskom has a licensed area in the
jurisdiction of uMlalazi Municipality to distribute electricity.

TheMunicipalityhasa mandateto: distribute electricity in terms with its electricity supply
distribution license issued by NERSA, the Electricitascamended), the OHS Act and its
regulations, Council Policies, Practices, Procedures, Standards and Electii@tysBy

The4 top strategicobjectivesof this function for 2020/2021were:

1 To address the insufficient capacities of the bulk supply

1 Toupgradeall mainsubstationsn orderto meetthe developmentdemands.

1 Proceed with rural electrification projects (post connections) electrification. The
emphasis was therefore on extensions, post connections afilsn

1 Demand side management and enesgving

The table below shows that as at 30 Jun2Xhe electricity backlog hadecreasd from 65%
in 2011 to 6% in June 202 The Municipality supplied electricity # 996 consumers and
Eskom supplied t89 988asat 30 June 2P1.

Households Backlog: Backlog: Number of Backlog:  Backlog as a

(Censug016) Census Percentage ¢ consumers ¢ June 2@1 June 2Q1
2011 2011 June 2Q1 (Number) (%)

46 953 29045 65% 44 984 (95%) 1969 5%

The uMlalaziLM has since 2011 made huge strides in terms of supplying electricity to
communities within the municipal area. Eskom has further confirmed the funding for the
variousareas to be prioritised for electrification projeatshich is highlighted in the IDP.

PerformanceSummaryof Electricityserviceoverall in the2020/2021year is as follows:

WARD PROJECT NAME RESPONSIBLE NUMBER OF STATUS REPORT
DEPARTMENT CONNECTION 2020/2021
3 Slambo # 2 Eskom 318 44 connections
complete
2 Mankhumbu # 2 Eskom 188 0 connections

completei project still
under construction

4 Ngedlezi #1 Eskom 118 130 connections
complete
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UMLALAZ| MUNICIPALITY

UMLALAZ| MUNICIPALITY: Annual Report
5 Ngudwini / Saron Shahinya Eskom 786 17 connections&
project complete
17 Mabhokweni #3 Eskom 183 113connections&
project complete
17 Mabhokweni #3 Eskom 14 0 connections
completei project still
under construction
20&  Amanyameni/ Oyemeni #1 Eskonx Infills project 217 258 connections&
21 project complete
20 & | Amanyameni/ Oyemeni #1 Eskom 38 38 connections&
21 project complete
Various wards Type 1 infills Eskom 100 100 infillsconnections
(ward 1, 4, 7, 12, 16, 27) complete
Urban 53 53
TOTAL 747 connections
completed
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3.1.4. WASTE MANAGEMENT

3.1.4.1. WASTE MANAGEMENT SEFES

uMlalaziMunicipality provides waste removal services to all urban areas and certain clustered
rural wards. The municipality is, mainly responsible for solid waste collection, storage, sorting
and management particularly at households and business atdlaziMunicipality has

two (2) licensed transfer stations in Eshowe and Mthunzini and the waste from transfer

stations is transported to the Regional Landfill site.

The table below shows thais at 30 June 21 the refuse services backlog has decreased from
7% in 201X Census statgp 58% being21 percent decrease

Households Backlog: Backlog: Number of households Backlog: June Backlog as at

Census 2011 Percentage ¢ receiving the serviceq 2021 June 221
June 2@1

46 953 35457 79% 19 298 (42%) 27 573 58%

3.1.4.2. OUTSOURCING OF REFQSLLECTION SERSICE

Refuse removal service in urban area is outsourced to service providers who are appointed
on a three year contractlbasis. The Municipality has created job opportunities urldVP

for waste removakervices. These temporary employees are employed and based in all 27
wards (both rural and urban) to provide refuse removal services. A total 8QBouseholds

i.e. M 388rural and4910 urban households, receive refuse removal services from the
municpality.

3.1.4.3. COMMENT ON WASTE MWBEMENT SERVICE RERRWANCE OVERALL

The waste maagement service provided 2020/2021financial yearemain constanfrom
previous years in terms of the number of people receiving the service and the job
opportunities created nder waste section.

3.1.5. Housing

The Municipality seeks to address the housing needs eiflcwne groups and middle income
groups who do not have access to the commercial bond market. In this regard it acts as an
agent for the Department of Humabettlements.

The provision of housing is the mandate of the Provincial Department of Human Settlement
(DHS) and the municipality plays an active role in the coordination of the housing
development projects by making land available for such development/iging lists of
beneficiaries, identifying challenges and resolving them with local stakeholders like ward
Committees and Traditional leaders. Disputes over ownership, illegal transfer and occupation,
illegal connection of electricity and water in variqu®jects
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Project

Total Budget

TOTAL NUMBER
HOUSES IN THE
PROJECT

TotalNumber of House Total Number Of Houseg

built in 2020/2021

Built In 2020/2021

Mpungose Rural R 130697 | 1000 houses 87 built asof 30 June 13 Houses Built

Housing 080.00 2020 937 Units Completed

uYaya Rural Housing R 1000 houses 30built as of30 June 7 Houses Built
86 96‘21021'2 A2 975Units Completed

Ngudwini Rural R 86 964 | 1000 houses 68 built as 0f30 June 21 Houses Built

Housing 021.22 2020 1016Units Completed

Sunnydale Urban R 41347 212 houses Foundations::

Housing Project 178.32 Construction in 15Houses Built

Progress 75 Lhits Completed
Operation R 54 403 Houses
Sukumasakhe 928900,00 (Wards: 120 UnitsCompleted

02,03,0607,08,09
14,15,1719,20,22
23,24,2526)
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10.

11.

12.

13.

14.

HOUSING PROJEC WARD

Ndlangubo Rural

Housing Project

Mpungose Rural
Housing Project

Mombeni Rural
Housing Project

Ngudwini Rural
Housing Project

Bhekeshowe Rural
Housing Project

Mvuzane Rural
Housing Project

Uyaya Rural Housing
Project

Kwakhoza Rural
Housing Project

Kholweni Rural
Housing Project

Kwamondi Rural
Housing Project

Nzuza Rural Housing
Project

MambaRural Housing
Project

Mzimela Rural
Housing Project

Ogagwini Rural
Housing Project

Sunnydale Phase 2

Sunnydale Phase
Extension

Gingindlovu Extensior
5&6

Gingindlovu Housing
Project Phase 2

24,26

9; 10; 14; 16; 25

25,26

1,4

2,3,45

15,18

13

17,19

21,22, 23

20

11

11

18

18

UMLALAZI APPROVED HOUSING PROJECTS

URBAN
/
RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

RURAL

URBAN

URBAN

URBAN

URBAN

NO
OF
UNIT
S

1000

1000

1000

1084

1000

1000

1000

1000

1000

1000

1000

1000

1000

1000

CURRENT URBAN PROJECTS

403

212

143

500

IMPLEMENTATION
AGENT

Stedone Developments
Bahlomile Development
Linda Masinga &

Associates

Inprodev

Inprodev
Ntokozweni Developer
s
Siqu Goup
Siqu Group
Mabune Consulting

Kantey And Templer

Mkhombe Projects

Mabune Consulting

CHS Developments

SIBGEM Engineers

Kantey And Templer

Kantey And Templer

PD Naidoo And
Associates

Metro Projects

BUDGET

R 13 975
260.80

R 130 697
080.00

R 86 964
021.22

R 86 964
021.22

R 86 964
021.22

Budget to be
confirmed

R 86 964
021.22

Budget to be
confirmed

Budget to be
confirmed

Budget to be
confirmed

R 1260
950.00
March 2021
to March
2022,

R 83 830.00
March 2021
to March
2022,

Budget to be
confirmed

Budget to be
confirmed

R
40000000.00

R 41 347
178.32

Project
Complete

Budget to be
confirmed

STATUS

Project to Start with Construction
Total937 Completed
Project Completed a956 Units (Contract

Not Renewed By Dohs)

Project Under construction1016 Units
completed.

The DOHS has extend the Ngudwini R
contract for 18 Months Reasons for the
extension of scope of works is: project wi
increased from1000 unitsto 1084 Units
including44 units from the Mombeni Rural
Housing Poject. Project is anticipated to be
completedMarch 2022

Project Complete

Tranche 2, DETAILED PLANNING
Construction975units completed
Tranche X DESK TOP PLANNING
Tranche X DESK TOP PLANNING
Tranche X DESK TOP PLANNING

Tranche X DESK TOP PLANNING

Tranche X DESK TOP PLANNING

Tranche X DESK TOP PLANNING

Tranche X, DESK TOP PLANNING

Project Complete

Project Under Construction. 10

Completions
ProjectComplete

Tranche X DESK TOP PLANNING
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Mpushini Park Urban 7 URBAN 2600 FMA Engineers R 1909 Tranche X DESKOP PLANNING

Housing Project 938.00
March 2021
to March
2022,
Operation 02,03,0®7,08,09 RURAL 403 Stedone Developments R 54 928 Under ConstructionFoundationSlab 301
Sukumasakhe 14,15,1719,20,22 900.00 have been Completed Arz62 Wall plates
23,24,226 have been completed.72Roofs have beer

completed In totall20 Completions

3.1.5.1. COMMENT ON HUMAN SEEMENT SERVICE RERFANCE OVERALL

Overall project progress is satisfactory from a housing point of view.

Delayed projects have been identified as well and resolutions to adtireskelays hae been
carried out accordingly.

A total Number o066 houses have beehuilt in the year under review.

3.1.6. FREE BASIC SERVIEHESDIGENT SUPPORT

3.1.6.1. INTRODUCTION TO FBRRSIC SERVICES ANDIGENT SUPPORT

In terms of the South African Constitution all consumers should have access to basic services.
Currently, the free basic services provided to the domestic consumers within the uMlalazi
Municipality area are as follows:

1 Free minimum water (6 kiloliters penonth) for all household consumecghis service is
provided by theKing CetshwayBistrict Municipality

1 Free distribution of electricity to Indigent householdsEskom.There were7 483
householdghat benefitted from the free basic services in the year under review. Eskom
depends on the Municipality to submit the list of Indigent consumers in order for them to
receive the free basic electricity.

1 Refuse removal Services to househotdairal areasandindigent households in urban
areas.

3.1.6.2. COMMENT ON FREE BASERVICES AND INENG SUPPORT

Apart from the indigent subsidy, theMlalazi Municipality also supports households where
the total income is more than twice the State pension but less than R5 QO qeth.

The poor household subsidy is not funded from the equitable share but solely through
municipal funds.
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3.2. COMPONENT:B ROADS & TRANSPORT

3.2.1. roaps

The Municipality is responsible for the planning, construction and maintenance of urban road
networks with a total area of 121,4&m.

The national and main regional roads fall under the relevant authorities, and the uMlalazi
Municipality is responsible for rural public roads within the Municipal area

The Engineering Services Directorate is responsibléhfoconstruction and maintenance of
all tarred and gravelled streets in the municipal area except provincial and national roads. The
total gravel road network comprises of 3511.1km and the total tarred network of 121.4 km.

The main strategic objective is provide road infrastructure services to the community of
uMlalazi.

3.2.1.1. GRAVEL ROADS INFRRASJTURE

Gravel access roads are continuously maintained with the Grader programme. The
Municipality assists the communities by grading gravel roads which are dantagetb
inclement weather conditions. A total 914&m gravel roads were maintainedh the
2020/2021year.

3.2.1.2. ROADNFRASTRUCTURE

Existing roads are resealed according to the Pavement Management System which was
reviewed in the2020/2021financial year.

Duiing the2020/ 2021 financial yeaB.17km of urban roads were rehabilitated

PerformanceSummaryof Road infrastructuré&Service®overall in the2020/2021year is as
follows=-

Project ‘ WEI(e Extent Budget spent

Rural Roads Maintenance Allrural wards | 8914km R16188 090
programme (Grading)
Mitchel Street Extension 11 In progress, will be | 1620000.00
completed in
2021/2022 FY
Windham Street Repairs an 11 0.53Km 1431170.00
Maintenance
TOTAL KM OF NEW ROA 11.84Km
PROVIDED
Rehabilitation of UrbarRoads | 11,12,&18 3.17Km 11 406220.00
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OTHER CIVIL PROJECTS

Sidewalks Construction 11,12&18 In progress, will be | 600000.00
completed in
2021/2022 FY

Speed Humps 11,12,18 & 19 | 13 Speed humps 270000.00
Completed

Bus Shelters 23 2 No 263154.50

Timber Pedestrian Bridge 12 1 No 198949.04

Project Extent Budget spent

Patch graveling of rural roads | 1,2,4,5,8,13,15 | 26.51Km 3158130.00
&27

PerformanceSummaryof Municipal Infrastructure Grant Projects overall in th2020/2021
year is as follows:

Project \WETe! ‘ Extent Budget spent

kwaBhonga Gravel Road 25 2.4 km R 2 32700%6
Izingwenya Gravel Road 15 3.5 km R 3558 9349
Khangela Road 11 2.2 km R 11038764-73
Mtipela/Ntabankulu  Grave| 03 6 km R5918892-80
Road

Ethafeni Gravel Road 15 & 18 3.2 km R 9283552-28
TOTAL KM OF NEW ROA 17 km

PROVIDED

Rehabilitation of idly | 19 2.7 km R 1396275998
Hutchinson

Status of multiyear projects:

Project ‘ Ward ‘ Status

Construction of KDS Sports Pg 12 Constructiong 40% Complete
Rehabilitation of Osborne Roa 11 Constructiong 35% Complete
Construction of Makhehlg 15 Construction- 30% Complete
Gravel Road

Construction of Ndlongolwan(| 11 Construction- 20% Complete
Gravel Road and Causeway
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3.2.2. STORM WATER

The purpose of a stormwater drainage system is to provide a formal drainage system of pipes
and channels to discharge stormwataway from erven and streets and to discharge this
water into natural water courses. Roads have traditionally played an important part in the
urban drainage process. However it is important to provide a proper pipe system for all major
runoff systems to prvent erosion and damages to properties. The day to day maintenance
of the stormwater system is done by-iouse staff.

3.2.2.1. PERFORMANCE OF STORVWER DRAINAGE OVERA

Project WET(! Extent Budget spent
Rural Stormwater | 1,3,6,10,14,19,21,23,25,26 | 131 Km R 1436748.18
Culverts crossings

Ndlela Street watel 12 1No 190977.25
cause structure was

away repairs

3.2.2.2. COMMENT ON THE PERRMANCE OF ROADS ONHR

There were 0,626m of urban roads upgraded ar2i848.74«m rural roads graded in the
2018/2019financial year

3.2.3. TRANSPORT

The uMlalazi Municipality does not provide public transport services such as buses but
provides taxi ranks, lagys and shelters along public roadsaiegment the privately owned
transport services.

Vehicle licensing forms part of the traffic function within t8emmunityServiceand Public
safetyDirectorate.
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3.3.
3.3.1.

COMPONENT:C PLANNING & DEVELORME

INTRODUCTION TO PIWNG AND DEVELOPMENT

The Directorate Planning arfeiconomicDevelopment, is reponsible for thestrategic and
spatialplanning Building Inspedrate, Human Settlemenand Local Economic Development
functions within the Municipality.

3.3.2.

3.3.2.1.

PLANNING

INTRODUCTION TO PDNANG

The Municipalityapproved theSpatial Development Framework (SBF019

3.3.2.2.

PERFORMANCE OF PEBREIPLANNING OVERALL

3.3.2.2.1. SPATIAL DEVELOPMERRAMEWORK

The municipality has commencéds reviewedhe SDF in year 201

3.3.2.2.2. LAND SALE AND LANEABE APPLICATIONS

The following Towlanning applications were received and processed by the Town Planning
department in the2020/2021year-

PROPERTY
DESCRIPTION

MR BEN NTANZI

MR ABDUL SHAAKIR

MR SICELIMPILO
MHLONGO

MELTORSONS
TRADING

EAST SERVICE
STATION

JOEG6S EVENT
VENUE

DMM PTY LTD

LAZ| CHILL PTY LTD

THE ARTBOOK INC

PROPERTY ZONING

Agriculture

Transport 1

Transport 1

Existing &FutureRailways
Transport 1

Existing & Future Railways

Existing & Future Railways

Multi-Purpose Retail Service

Passive Open Space

PROPOSED
DEVELOPMENT

Agricultural Business
Vending Container
Buying And Selling

Car Wash

Off Road Parking
Wedding Site, Car Wash
&Shisanyama

Industrial Building

Street Junction

PopUp Coffee And Art
Shop

DATE
RECEIVED

07/07/2020

10/08/2020

19/08/2020

04/09/2020

25/09/2020

23/09/2020

30/09/2020

28/01/2021

26/02/2021

STATUS

Pending Inspection
Refused
Pending Inspection

Additional Information
Requested

Pending Approval

Pending Inspection and
Approval

Withdrawn

Additional information
requested

Pending Inspection
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JOHN WESLEY
SCHOOL- ESHOWE

MRS K PILLAY

MR MFEKA

K PILLAY

EB HADEBE

M CELE

Z X SITHOLE

SN MLAMBO

ATC SOUTH AFRICA

PUNTSHE PTY LTD

Transport 1
Transport 1

Transport 1

Open Space

Open Space

Remainder Of Townlands

Remainder Of Townlands

Open Space

Education Isandiwana Hs

Agriculture

To Fence Off The Area
For Security Purposes

To Lease A Verge

Meat Distribution Facility

Landscaping And Crop
Planting

Mechanic Workshop

Street VendoerMobile
Kitchen

Street VendorMobuile
Kitchen

Small Business
Vendoring

Cellphone Mast

Sugar Cane Farming

3.3.2.2.3. TOWN PLANNING APPATGONS

PROPERTY
DESCRIPTION

Erf 886 Gezinsila A

Erf 1199 Eshowe

Erf 1204 Eshowe

Erf 401 Eshowe

Erf 1204 Eshowe

04/03/2021

29/04/2021

30/04/2021

10/05/2021

25/05/2021

02/06/2021

09/06/2021

22/06/2021

06/07/2021

07/07/2021

Not yet processed
On hold

On hold

IN PROCESS
ACKONWLEDGEMENT
LETTER DRAFTED

In process
acknowledgement letter
drafted

In process
acknowledgement letter
drafted

In process
acknowledgement letter
drafted

In process
acknowledgement letter
drafted

In processresponse
drafted

In process
acknowledgement letter
drafted

DATE PROPERTY PROPOSED STATUS
RECEIVED ZONING DEVELOPMENT
26 June 2020 Low Impact Rezoning from Low Approved
Residential ImpactResidential to
Medium Impact Mixed
Use
29 July 2020 Low Impact Special Consent to Approved
Residential operate a lodge
14 August 2020 Low Impact Special Consent to Ereci Approved
Residential Telecommunication
Infrastructure
14 August 2020 Low Impact Special Consent to Ereci Approved
Residential Telecommunication
Infrastructure
14 August 2020 Low Impact Special Consent to Ereci Approved
Residential Telecommunication

Infrastructure
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Erf 401 Eshowe

14 August 2020

Low Impact
Residential

1. Remainder of The Farm| 30 September 2020 Agriculture

Nuwers No. 15242

2. Portion 16 of The Farm
Lot 94 Umlalazino.13684

3. Reminder of The Farm
Lot 94 Umlalazi No 13684

4. The Farm Lot 94
Umlalalzi No0.13684

5. The Farm Road Island
Umlalazi No.18616.

Erf 250 Eshowe

Portion A of Portion 7 of
the farm lot 76 Enyezane
No 9037 Gingindlovu

Extension 5 and Extension
6 of the Gingindlovu
Township

Portion A of Portion 7 of
the farm lot 76 Enyezane
No 9037 Gingindlovu

Extension 5 and Extension
6 of the Gingindlovu
Township

Various Erven to Create Er
1485 Gezinsila A

Erf 150 Gingindlovu and
Commercial Road

Erf 1131 Eshowe

Erf 383 Eshowe

Subdivision and rezoning o
a portion of the Remaindel
of Erf 702 Gingindlovu

Portion 1 of Erf 115
Mtunzini

11 January 2021

18" January 2021

11 January 2021

18" January 2021

10 February 2020

10 February 2021

24 February 2021

22 April 2021

14" May 2021

04 June 2021

Reserve No. 15829 Eshow 03 June 2021

, Ezakheleni High School

Remainder of Erf 4
Mtunzini

18 June 2021

02 December 2020 High Impact

Residential

Agriculture

Various Zonings

Agriculture

Various Zonings

Low Impact
Industrial and

Future and Existing

Roads

Low Impact
Industrial and

Future and Existing

Roads

High Impact
Residential

Low Impact
Residential

Agriculture

Low Impact
Residential

Outside Scheme

Low Impact
Residential

Special Consent to Ereci Approved
Telecommunication

Infrastructure
Subdivision , Outstandig
Consolidation , information
Subdivision and Approved
Rezoning from High
Impact Residential to
Low Impact Residential
Subdivision Approved
Relayout Approved
Subdivision Approved
Relayout Approved
Closure of Public Road, Approved
Subdivision,
Consolidation and
Rezoning of various
Erven to create
Closure of Public Road, Approved
Subdivision,
Consdidation and
Rezoning

Special Consent to Erect Objections recieved
Telecommunication

Infrastructure

Rezoning form Low Outstanding

ImpactResidential to Information
High Impact Residential
Subdivision Under Public

Participation

Undergoing Public
Participation

Special Consent to eret
Multi-Family Dwellings

Special Consent to Erecl
Telecommunication
Infrastructure

Outstanding
Information

Special Consent to eret
Medium Density Housing

Undergoing Public
Participation
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Erf 849 Eshowe

Erf 3118 3120; 3136

3145; a portion of Erf 3146

and 30643069
3072 3077

Erf 163 and Erf 47
Mtunzini

Erf 2957 eShowe

Remainder of Erf 53
eShowe

8

23 June 2021

5 July 2021

5 July 2021

5 July2021

5 July 2021

Low Impact Subdivision and removal
Residential of title deed restriction

Medium Impact Consolidation, closure of
Residential, Passive  Public open space and

Open space and street and rezoning
Riagal Commercial sites
Civil and Social Closure of Road and
Road Rezoning
Consolidation
Agriculture Subdivision :Community
Garden
Existing and Future Subdivision and rezoning
Rail to Medium Impact Mixed
use

3.3.2.2.4. URBAN DEVELOPMENTDABONTROL

Outstanding
Information

Public consultation

Public consultation

Public consultation

Public consultation

In addition to doing its own spatial development planning and exercising control over
development and building activities, an information service is provided to property owners

and developers.

Thefollowingbuilding plans wer@approved in the finaadial year to the ed of June 202

Mt

July
August
September
October
November
December
January
February
March
April

May

June

TOTAL

10

19

17

29

13

25

129

50

unzini Gingindlovu

0
0
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3.3.3. LOCAIECONOMIC DEVELOPMENT

3.3.3.1. INTRODUCTION

The Local Economic Development (LED) unit within the uMlalazi Municipality is responsible
for the following:

wLocal Economic Development (LED).

wExpanded Public Works Programme (EPWP).

wSmall, Medium, Micro Enterpris&evelopment (SMME).
wRural Development.

wTourism Marketing and Development.

wAgricultural Development

. Youth Development

. Jobs Creation

1 EPWP
1 CwWP

. Business Development
. Skills Development

3.3.3.2. LOCAL ECONOMIC DEYEMENT (LED)

The Objective of Locatconomic Development is to promote economic growth and
development of local economies in partnership with key stakeholders and by aligning LED
initiative with government programmes.

The Municipality assists the community through the Youth Business Addsotyeand LED
office with the following business assistance:

1 Registration with CIPC

1 Compiling of Company Profiles and logos

1 Registration with Central Supplier Database

1 Registration with regulatory bodies
U Bargaining Council for the Contract Clearimdustry 8CCJlI
U Construction Industry Development Boa@iDB

1 Registration for Compensation for Injuries and Diseases @@tA & Unemployment
Insurance FundJIf

1 Assist with SARS registration
1 Trainings
1 Assist with business plans
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UMLALAZ| MUNICIPALITY
ANNUAL PERFORMANCE REPORT: 2020/2021

Black EconomiEmpowerment BEE Compliance
Share certificate

Assist with grant funding applications
Business Licence compliance certificate

Business startip/business development

= =2 4 A4 A -2

Coaching and Mentorship
U Monitoring and Evaluation

=

Production of trading permits
Market linkage

= =2

NSFAS applications

Company Name Type of Business  Date of Submission

King Shawama Take Away 9/06/2020

Jumbo Tuck Shop Spaza Shop 5/06/2020
Ikhwezi Foods Grocery outlet 10/06/2020

Pela Pela Foods Coffee 15/06/2020
Amasha Fruits & Fruits & veg 24/0/2020

3.3.3.3. YOUTH BUSINESS ARSY CENTRE

Through the Youth Business Advisory Ceatreé LED officthe Municipality asisted with the
following services:

Activities Quarter 1 Quarter 2 Quarter 3 Quarter 4
Company 157 54 57 21
registration

Cooperatives 22 15 4 3

CSD 40 139 98 45

BBBEE 76 39 40 20
Company 19 7 10 2
Amendment
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CIPC Annual 49 11 24 15
Returns

Share Certificate 10 67 5 10
Company Name None 1 2 1
Change

CiDB 20 42 5

3.3.3.4. THE FOLLOWING BUSSSES WERE ASSISTED:

THEFOLLOWING BUSINES®SERE ASSISTEDTHE2020/2021FY:-

Company Name Description of assistance providec Ward STATUS OF BUSINESSES
1 Zamokuhle Community Fencing of Communal 6 FULLY FENCED OFF ANI
Garden Gardens VARIETY OF VEGETABLES
GROWNHERE.
2 Mawusheni Community =~ Fencing of Communal 7 FULLY FENCED
Garden Gardens
3 Mkhishwane Community Fencing of Communal 3 FULLY FENCED
Garden Gardens
4 Mkhungaze Community ~ Fencing of Communal 14 FULLY FENCED
Garden Gardens
5 MasbonakaleCommunity Fencing of Communal 9 FULLY FENCED
Garden Gardens
6 Vukubone/ Fencing of Communal 24 FULLY FENCED
Qediphanga Gardens
Community Garden
7 20 Delivered and handed
Mindbrain Seedlings over
8 11 Delivered and handed
aNB t 200GAS Chicks x 50 and chickésed over
9 24 Delivered and handed
Amagugu Ongoye Water tanks 500It x2 over
10 Emahlathini Ploughing & discing x 2 24 100% complete
community garden hectares
11 : : Delivered and handed
Poultry projects Chicken feed Wards
x17 over
12 Delivered and handed
Piggery Pig feed over
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13 Mningizi Trading Cleaning detergents
manufacturing machine

14 p3AZ2RAYA . d Camping tents size
30mx30mx22

15 p3IAZ2RAYA . d Camping tentsize
4,8mx3,8mx3,8m

11

27

27

16 ¢ KIf Sy dSQa Heavyduty high pressure 11

machine
17 Mr Shange Upholstery equipment

7

3.3.3.5. SMALL, MEDIUM AND ®RO ENTERPRISES (EMM

Delivered and handed
over

Delivered and handed
over

Delivered and handed
over

delivered

Delivered

The Municipality creates opportunitieor Small, Medium and Micro Enterprise (SMME)

development through the following interventions:

1 Availing business space/premises at the Bus & Taxi Ranks in Eshowe & Gingindlovu.

Business Exhibitions and Marketing.
Market Linkage
Monitoring and Evaluation

1
1
1
1
9 LED Database
1

3.3.3.6. EXPANDED PUBLIC WORROGRAMME (EPWP)

¢CNFAYAY3a YR RS@St2LIVSy

27

{aa9Qaad

Service providers are given an opportunity to contest for tenders

Jobs Created through EPWP & CWP

Jobs created

Project

EPWP

War Against Poverty

Food fowaste

Sizabonke

School Safety programme

Security

Casual workers (roads, verges & street cleaning)
Fire Protection & Prevention

uMlalazi ommunity based programme
Construction of KDS Complex

105
119
142
41
50
52
25
27
09
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Construction of Thafeoad Ward 18 08

uMlalazi Mowing of verges contractors 37

Construction of Kwabhonga 07

Weed Eradication 07

EPWP Total 605 +24 (Construction
projects)

Community Works Programme 1127

3.3.3.7. TOURISM PROJECTSUEMENTED

BUSINESS: DESCRIPTION:

T A new tourism
office-

1 UTA marketing
strategy a new
website was created:
www.Visitumlalazi.c
om

i Tourism Sighage

9 Crafters Support

9 Film Script Writing
Training

T

The newsituated within 1 km of the N2 highway.

1 With Covid-19 new norms in order to remain relevant the r

=

= =4

T

marketing strategy has to be adopted as per the uMI
Tourism Strategy adopted by the council in June 2020.

A new website was developed

A new web domain and web address was developed
www.visitumlalazi.org.za

A new facebook page was created

A branding profile was compiled for the new website
marketing material

Instagram was developed

The new directional sign were erected all over tourism
sight and the welcome boards within our munici
boundaries.

26 Welcome and Farewell boards were erectestrategic
entrances into the ullsllazi Municipality

33 Brown Directional Signage boards were erected.
Crafters materials were purchased and is due for hando

Crafters from the following wards attended a final craff
meeting held in Eshowe at the Museum Village of whic
first list was compiled to support Crafters: We
14,13,9,8,12,26

The uMlalazi Tourism office partnered with KwaZtiNatal
Film Festival (KAFF), to conduct a training for film scri
writing on the 04 December 2020
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BUSINESS: DESCRIPTION:

B&B income: 1 As the entire year was impacted with strict lockdown lev

the tourism industry suffered the most.

During the pandemic, the District Municipality requested :

3-weekly B & B occupational statistics. 90 Percent of

occupation statistics durirthe year was found to be betwe

0 and 5 percent. When lockdown was slightly lifted at

beginning of December 202

booked, but then just before Christmas, strict measures

placed and the 90 percent dropped to O percent

1 Approximately 3B & BO6S register el
Health and EDTEA to host essential services during
beginning of lockdown. Minimal income was derived dur
this time.

T I'ncome for the year to t he

number of visitors q

34 COMPONENT:D COMMUNITY & SOCIAERVICES

3.4.1. LIBRARIES

There are five libraries in the urban areas and a mobile library, in the Mbongolwane area.
They are managed on an agency basis for the Provincial Government of KwaZulu Natal and
play a major role in the education ofédlcommunity. The membership of libraries increased

to 11970at the end of June ZZ1 from 8230at 30 June 220.

3.4.1.1. INTRODUCTION TO COMIMTY AND SOCIAL BEFES

The community and social services that the uMlalazi Municipality provides, is managed by the
Direcorate of Community and Corporate Services respectively.

The Directorate of Corporate Services is responsible for library services, community halls and
the museum.

The Directorate of Community Services is responsiblenfaricipal cemeteries. There is one
crematorium in the uMlalazi municipal area.

The Directorate Community Services, is also responsible for initiating asdlicating social
programmes aimed at HIV/AIDS, the youth, gender issues and the aged.
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3.4.1.2. LIBRARIES AND OTHERVMUNITY FACILITIES

3.4.1.2.1. INTRODUCTION TO LABRES

Libraries June 209 June 2@0 June 2@1
Membership Membership Membership
Eshowe 2439 2 682 3502
Mtunzini 933 1 062 1250
King Dinuzulu 1691 2178 3995
Gingindlovu 1899 1933 2001
Sunnydale 318 375 633
Mbongolwane - - 589

3.4.1.2.2. LIBRARY IMPROVEMENTS

The Sunnydale Library has been fully functional for the whole year , funding was
received from the Department of Arts and Culture to upgrade the Sunnydale Library and
further to provide computer access for the patrons; cyberzbage since been partial
functional considering that the cyber cadet is y@tbe appointed.

The Department of Arts and Culture have awarded the bid for the upgrading of the
library and the construction and upgrade programme has concluddgte upgrade
included the followings:

1 Upgrade to the main library replacement of air conditioner, ceiling boards,
painting, lighting, blinds, burglar bars, window frames, plug points, entrance door,
trellis door, notice board

1 Upgrade of existing toiletg replacementof toilets with ceramic cisterns, ceiling
boards, painting, and plumbing

1 Upgrade of the exteriog replace gutters and downpipes, painting, fascia boards,
cleaning and sealing of brick work, outdoor lights

The vacant post of Librarian and Assistabtarian has been filled and the library is now
open to the public as a fulifedgedlibrary

3.4.1.2.3. LIBRARY DISPLAYS

The Libraries provide for monthly displays which highlight specific focus areas. These are
linked to basic holidays and national celebrasan South Africa. The following is a list of
some of the holidays and events:
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Quarter One None due to Covid
Quarter Two Diabetes Awareness Display
Covid 19

Christmas Day
November Display

Quarter Three Human Rights Day
Covid 19
Valentines Day
TB Awareness Display

Quarter Four International Workers Day
a2iKSNRa 51 @&
Youth Day

3.4.1.2.4. MEMBERSHIP DRIVES

The Libraries are involved in membership drives to increase their membership and further
to publigsethe services of the libraries. These campaigns include the following:

Quarter Name of the Programme

Quarter One None due to Covid
Quarter Two Covid 19 Awareness

Movember Awareness

Quarter Three TB Awareness
Diabetes Awareness
Covid 19 Awareness

Quarter Four Diabetes Awareness

Covid19 Awareness

3.4.1.3. CEMETERIES AND CRE®RIUMS

3.4.1.3.1. INTRODUCTION TO CHMRIES

There are two operational municipal cemeteries (Eshowe and Mthunzini cemeteries) within
the urban areas of uMlalazviunicipality. The Municipality strives to provide safe and
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accessible cemeteries to all residents. This is done by implementing the municipal cemetery
by-laws and maintaining all cemeteries to an acceptable standard.

The Municipality is also responsible the management of all cemeteries and also provides
administration and booking function for burial sites. This includes pauper and indigent burials

3.4.1.3.2. SERVICE STATISTIOB EEMETERIES & CRE®RIUMS

In the 2020/2021financial year there wer@06 normal hurialsas followsthat took place in
the Municipal cemeteries anithe Municipality assisted witdestitute burials.

MONTH MTHUNZINI ESHOWE Number of Cremations
0 20 3
4 10 6
1 12 3
2 5 1
0 20 2
0 15 4
2 45 24
0 9 13
3 19 4
4 1

May 2 13
0 9 6
18 188 68
]

3.4.1.3.3. COMMENT ON THE PERMANCE OF CEMETERIES

The municipality managed to replace the fence at the Mpusbametery to prevent
unauthorised access to the cemetery. The operational maintenance of the cemeteries is done
mainly inhouse such as grave digging, cemetery markings and treatment of alien plants and
vegetation. Some of the services such as grass gudti management of crematorium have
been outsourced. The Municipality started with the planning phase for a new cemetery to
ensure that the need for cemetery space can be méiitine.
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3.4.1.4. SOCIAL PROGRAMMES

3.4.1.4.1. INTRODUCTION

The Directorate Communityservice initiates and manages a variety of projects and
programmes to empower and uplift the communities, particularly the needy, vabiie and
disadvantaged groupéts primary focus is to establish and maintain social progress to ensure
that the sociaheeds of communities within the municipal areas are addressed.

BIYELA SERVICE CENTR

Biyela Community Services Centre renders different activities to the communities of ward 3,
4,5, 6 and 7 working with different stakeholders and listening to the needs of the Community.
The following services are provided in the centre: DepartmenHoie Affairs services,
SASSA, Department of Labour, Health (CCG), Post Office, Social Development, Traditional
council meetings.

Performance:

174
9375
404

N

322
143
909
4 400

3.4.1.4.2. COMMENT ON THE PERMANCE OF CHILD CAREGED CARE; SOCIAL
PROGRAMMES

The Directorate Community Services focuses on community development in uMlalazi
municipal area. The focus is on community development at schools, communities except
individual cases. These are referred to the welfare organisation delivering services in the
specific area. The community projects atarted based on the needs of the mmunities
within uMlalazi.
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No. SPECIAL

DETAILS

PROGRAMME
Senior Citizens

Women

Men/ Disability
Imbizo

Cultural
Development

Youth Programmes

Sports/ Boxing
Tournament

Covid19 Vaccine
Awareness
Programme

Licence Program

10 Exam Prayer

11 Bursary Award
Ceremony

12 Youth Voluntarism
Programme

Covid 19 Awareness Programme in collaboration with DOH was hel
Biyela Centre on 10 March 2021 to raise awareness on the roll out ¢
Covid19 Vaccination.

Women empowermemirogramme on Gender Based Violence was he
in King Dinuzulu Hall on 26 May 2021, to raise awareness on dome:
violence and children abuse.

Wi dowsd Speak Out Programme wa

office of the Chief Whip and was held in Gingindlovu Hall on 9 June
2021. The event was organised to create a platform for widows to b
the silence on the issues affecting them.

The event was helat Ndayini Community Halin ward 4on 22 April
2021to raise awareness on disability and Men neglecting their
responsibilitytowardstheir children bormwith adisablity including
albinism. The event also to sail awareness on issues of Gender Bas
Violence and Social ills.

Performing Arts Music Training was conducted from Z1 June 2021 a
Eshowe Hall in partnership with the Department of Arts Culture to
capacitate local artists omigorming skills to showcase talent in all
music genres.

Handover of Film making equipment to local artists

Youth Fire Prevention Awareness was held on 29 October 2020 at
Biyela Centre to raise awareness on veld fires and thefgtzuth in
preventing wild fires.

The Annual Boxing Tournament was organised in partnership with T
Tap Makhathini Boxing Academy to promote local talent. The event
held from 26/ 28 March 2021.

Engagement with Amakhosi on Covid19 Vaccination Roll out plan
phase 2 at Eshowe Town Hall on 12 May 2021.

LGBTQI+ Awareness The event was organised through the Youth Office on 14 May 2021

order to raise awareness of the sector aslives their human rights.

, 2dzi K 5 NXR ¢ The programme was conducted to train 27 youth from all 27 wards ¢

GKS TFdzZ f RNAGSNRa tfAO0SyO0S O2dzN
The official exam prayer was organigbdough the office of the Mayor

to givesupport all matriculants that were going to write their 2020
yearend exams.

The programme was organised to acknowledge uMlalazi matriculan
that performed exceptionally in the 2020 matrexams and award
those deserving students with registration bursaries to enrol for high
education at the institutions of their choice.

The programme was launched on 15 June 2021 to address youth
unemployment, 27 youthwvere selected from all wards to participate ir
the programme which will empower them with skills and provide thei
with stipends.
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3.4.1.5. COMMUNITY HALLS

3.4.1.5.1. INTRODUCTION TO COMMTY HALLS

The Municipality has 7 community halls situated throughout the urban areas of uMlalazi
Municipality and rural halls in Amakhosi areas, some are yet to be transferred to the
Municipality from Ingonyama Trust.

The urban halls are rented out to the communities for different functions and events. The
Ydzy AOALI fAle@Qa GFNARFT LIRfAOE YI1Sa LINRPJDAAAZ2Y
well as certain community or social events and sport events.

3.4.1.5.2. NUMBEROF HALL BOOKINGS EOR THE YEAR PBERLHAND THE TOTAL
INCOME RECEIVED HGE YEAR.

Community hallsg number of bookings; income per
hall

ESHOWE TOWN HALL R4496.00

KING DINUZULU HALL R4777.00
NORWOOD PARK HALL R843.00
MTHUNZINT HALL 0 |

3.4.1.5.3. RENOVATIONS DOGBNHALIS

NAME OF COMMUNITY HALL CONSTRUCTION COST

NKUME COMMUNITY HALL WARD 10 R 5117246.73

IZINGWENYA COMMUNITY HALL WARD 2 R 3548780.10
REHABILITATION OF OBANJENI HALL WAI R 2370110.00
TOTAL R 11036136.83
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35 COMPONENT E: HEALTH

Local Municipalities no longer provide health services such as clinics services, health
inspection sendes and abattoirs. The uMlalazi Municipality can therefore not report on these
services.

36 COMPONENT F: SAFETY

3.6.1. INTRODUCTION TO SIRTLY AND SAFETY

The Directorate Community Services, Public Safety Unit of the Municipality is responsible for
community safety, including traffic control, road safety, firefighting services, law
enforcement services related to the control of public nuisances as welkasntforcement

of by-laws, and disaster management. The latter service is rendered in conjunction with the
King Cetshwayo District Municipality which operates a district disaster management centre.

3.6.2. COMMUNITY SAFETY

3.6.2.1. COMMUNITYOLICING FORUMS

The Public Safy Unit coordinates other stakeholders such as Community Policing Forums
and other security agencies under the auspices of South African Police Services (SAPS) to
ensure safety and security amongst the communities as guided by the SAPS Act.

The unit hashe responsibility to enhance the safety of the community by means of ensuring
that competent and responsible drivers make use of roadworthy vehicles on public roads. The
Department also ensures that the public practice fire safety in business and padilitefs
including public gatherings through enforcement of Safety at Sports and recreation Event Act
of 2010

3.6.2.2. TRAFFIC LAW ENFOREEM

Traffic Law Enforcement ensures compliance with National Road Traffic Act 93 of 1996 by the
following activities:

- Checking of roadworthiness of vehicles
- LiaadaAy3a 2F I fAR 5NAOSNNAE [ AOSyaSa
- Vehicle registration and Licensing
- Installing and monitoring of speed calming measures
- By law enforcement
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Vehicle examination and issue Certificate of Roadworthiness (COR).

School Safety & Education

Traffic Control measures Performance:

Number of roadblock: 30 43
conducted

Traffic fine collection Performance:

Number oftraffic fines R 1,734,845.00 R 00
collected (No contract in place

School Patrols:

No Area of Patrol Number of
Patrons
Main Street 2
Junior Primary School 2
Bulwer & Kangela intersection 2
Traffic circle @ Convent school 2
KDSMthiyane road & Welfare 2
Gingindlovu Primary 2
Habeni school (P230) 2
Ngoleni School (P230) 2
Endlovini School (P240) 2
Thembalesizwe School (P218) 2
Dumazinkani School (P710) 2
Nsingweni School (D854) 2
Mathubu School (P230) 2
Nggamzana Primary School 2
Maghwakaza Primary School 2
Kwazibonele Primary School 2
Mtunzini Primary School 2
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Area of Patrol Number of

Patrons

Bagage Primary School 2

KwaBulawayo 2

3.6.2.3. VEHICLE AND DRIVEBRENSING SERVICES

The Municipality provides vehicle registration, Vehicle examination and issues Certificate of
Roadworthy(COR). Protection Services also issues Learners license and drivers licences in its
area of jurisdiction. Some of these services are rendered on betfiadepartment of
Transport on an agency basis.

Number of vehicles Passed:389 Passed: 544

Drivers licenses issue « Failed: 256 Failed: 296
number failed

Number of learner: Passed: 585 Passed: 641
issued & numbefailed  pjjeq; 592 Failed: 687
- Number of COR issued 624 1120

Amount received by thi R 1,386,954.10 R2520841.30
municipality T agency
fees

3.6.2.4. COMMENT ON THE PERMANCE OF COMMUNISXFETY OVERALL

The biggest challenge facing traffic officers is to render an equal and quality service to all 27
wards within the uMIlIal azi area with the | i mi
disposal.
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3.6.3. FRE

3.6.3.1. INTRODUCTION TO FBHEHRVICES

TheMunicipality operates fire and rescue services which provide firefighting and fire
prevention. Fire and Rescue Services is a function within the Community Services
Directorate and its purpose is to protect the community and the environment from
fires and eher emergencies.
The Constitution directs that municipalities must strive to promote a safe and healthy
environment and provide services in a sustainable manner. However, there are other
specific legislation that gives uMlalazi Fire and Rescue Sernaegobjectives such
as:
1 Veld and Forest Act 101 of 1998
1 The Fire Brigade Services Act, Act 99 of 1987, directs that the Fire and Rescue
Service must strive to:
- Prevent the outbreak or spread of fire.
- Fight or extinguish a fire.
- Protect lives and propertggainst fire or other threatening danger.

- Rescue life or property from a fire or other danger.

The uMlalazi Fire and Rescue Service has focused its energy caaipeoapproach

to mitigate the effects of fire by implementing strategies to reduce faed the loss

of life and property. This was achieved by means of:

1 Public education initiativeg visiting informal settlements and discussing safety
tips with residents.

1 Fire and life safety education programmes at-gohools, primary schools and
high sclools.

1 Public education at community events.

1 Fire load reduction strategies by implementing fire breaks on urban fringes to
reduce the risk of fires within the informal settlements.

1 Implementation of strategic fire breaks to minimize spread of fire from @mic
municipal land.
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1 Fire and life safety inspections to industry.

1 Training of Fire and Rescue Service staff to be better equipped to deal with
incidents in a professional manner focusing on proactive and reactive strategies
to enhance service delivery.

1 Rescue operations

1 Fire suppression

- Number of grass fire attended 141 96
- Number of structural fire attended 48 43
- Number of motor vehicle on fire attended 25 113
- Number of fire Inspections 23 26
- Number of certificates of registration issued 9 12
-Number of public awa - 27

I
=
®
-]
7
o
@
o
(=g
o
S
[72)

01/07/2020 Pick n Pay
03/08/2020 OneonHely
21/08/2020 Atrium Mall
23/10/2020 Vukani Building
09/12/2020 SKL Shop

17/12/2020 Mega Built It
26/12/2020 Eshowe Fruit and Veg
26/12/2020 Eshowe Radio and Gift
26/12/2020 SKS

10 17/12/2020 Gud trust

11 17/12/2020 East Trading Trust

12 17/12/2020 Dlinza Fuel

13 09/12/2020 SKL

14 15/03/2021 Jet store

15 04/03/2021 Matigulu Mill

\l
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16 15/03/2021 Mar khamdés Store
17 18/03/2021 Nedbank Eshowe

18 29/03/2021 Boxer super Store

19 30/03/2021 McDonalds

20 09/04/2021 NO 06 Hornbill Park
21 09/04/2021 Brockweel Engineering
22 12/04/2021 32 Hullet Drive

23 12/04/2021 34 Pearson Street

24 12/04/2021 31 Dicknson

25 12/04/2021 Elgreco Flat

26 06/05/2021 Nandos Eshowe

26 06/05/2021 Pedros

27 10/05/2021 Greenhill

3.6.4. DISASTER MANAGEMENT

3.6.4.1. INTRODUCTION TO D$SER MANAGEMENT

Disaster Management Act 57 of 2002 requires all municipalities to provide mitigation,
prevention and disaster risk reduction measures.

Other Acts and Legislation relevant to the Fire and Rescue Service
National Water Act 36 of 1998

Hazardous SubstancestA& of 1973

National Veld and Forest Fire Act 101 of 1998

Explosives Act of 15 2003

Occupational Health and Safety Act 85 of 1993

Civil Aviation Act 13 of 2009

Safety at Sporting and Recreational Event Act of 2 of 2010
National Road Traffic Safety Act &31996

Merchant Shipping Act 57 0f 1051

Nuclear Energy Act 46 of 1999

SANS 10090: Community Protection against Fire
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The Municipality provided the following assistance:

3.7.

Structural fire 179 01
Strong wind 98 0
Heavy Rainfall 67 0
Hailstorm 32 0
Lightning 06 02
Drowning 03 03

COMPONEN®G: SPORTS & RECREATIO

3.7.1. INTRODUCTION TO SPOARND RECREATION

UMlalaziMunicipality promotes sports development through various sporting activities and
events held in respective wards. This helps to facilitate and promote healthy lifestyles and
active participation for all age groups. This also affords the youth an opptyrtiani

showcase their talents and fight against drug abuse, crime, gender based violence and
teenage pregnancy.

uMlalazi Municipality works hand in hand with the Sports Federations and local SAFA to
promote/ develop the following sports codes:

Male/Femalesoccer
Male/Female Netball
Male/Female Volleyball
Male/Female Rugby
Indigenous Games
Table Tennis/Tennis
Chess

Karate

Boxing

The following events were coordinated and held in uMlalazi Municipality

Ward and Cluster
Mayoral Cup Compeion
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- SALGA local eliminations Games

Other Games

- District and Provincial SALGA Games

The uMlalazi Municipality also provides sports facilities to the local community.

TheuMlalazi Municipality also provides sports facilities to the local community.

Status of Sports field constructed

NAME OF SPORT FACILITIES CONSTRUCTION COST

BASAMLILO SPORTS FIELD WARD 27 R 10766297-71
TOTAL R 10766297-71

38 COMPONENMH: CORPORATE POLICYIOES & OTHER SERWICE

381 INTRODUCTION TO C@HFATE POLICY OFFIBE®OTHER SERVICES

The functions in this category are distributed amongst different Directorates within the
uMlalazi Municipality. Corporate policy issues are handled on a departmental basis depending
on the responsibility for specific function. The Directer&inancial Services is responsible for
the financial affairs bthe Municipality. The Directorate Corporate Services is responsible for
the Human Resources as well as Information Technology functions dMuheipality. The

latter Directorate is also r@g®nsible for rendering general administrative services to the
Municipality overall as well as administrative and support services to ensure the effective
functioning of Council and its Committees. Specific support services are rendered to the Office
of the Mayor, the Executive Committee and the Office of the Speaker.

3.8.2. FINANCIAL SERVICES

3.8.2.1. INTRODUCTION

The Directorate Financial Services is responsible for the delivery of all finaataiat
services to the Municipality. This includes the following:

--Strategc financial guidance.

--Budget, financial statements and related aspects.
--Expenditure management, which includes salaries and wages.
--Income and account services.

--Supply chain management services
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The aim of this Directorate is to keep the financiasigion of the Municipality stable and to
ensure that it will continue to being able to not only meeting its financial commitments but
to ensure that economically viable services are rendered to the community on an effective
and efficient basis. To maintaihe present high standard of financial services the
Municipality must adhere to many acts and other legal prescripts, policies , regulations,

A s o2 oA s ooAa

SGOSGSNY @ az2ad AYLRZNIIYyG>S K26SOSNE Aa GKS 54
competent and highly motivated.

3.8.3. HUMAN RESOURCE SEIGS

3.8.3.1. INTRODUCTION TO HUMRESOURCE SERVICES

The Directorate Corporate Services is responsible for the administration of all matters relating

G2 GKS adzyAOALI ftAGE2QaA LISNE2YYStd® LYy WWRRAGAZ2Y
maintaining smooth human resources processes and procedures in compliance with the
relevant legislations. This Directorate is responsible for the following

functions:

1 Labour relations.

1 Recruitment and selection.

1 Skills development and training.

1 Occupational Health and Safety.

1 Leave and Fringe Benefit Administration.

1 EmployeeAssistance and Wellness.

384 LEGAL SERVICES ANBKRVMANAGEMENT

3.8.4.1. INTRODUCTION TO LEGERVICES AND RIBWNAGEMENT

Legal Services reports directly to the Municipal Managet is responsible for ensuring that
all actions and decisions of Council's structures are in compliance with the legal framework of
uMlalazi Municipality.

The main purpose is to provide professional legal advice and assistance to the Municipality to
ensue the proper protection of its interests and compliance with its obligations.

TheMunicipal Managehas also been entrusted with the risk management functibithe
Municipality and it aims to support the objectives of the Municipality to enable the
implementation and maintenance of effective systems to identify and mitigate the risks that
threaten the attainment of service delivery and other objectives, and optimise opportunities
that enhance institutional performance.

Risk management forms part of managenf i Q& O2NB NBaLR2yaAroAft AdGASa
the internal processes of an institution. It is a systematic process to identify, evaluate and
address risks on a continuous basis before such risks can impact negatively on the institutions
service dévery capacity.
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3.9. comMPONENE ORGANISATIONAL PERFGNCE

Annual Performance Report

1. INTRODUCTION

In terms of Local Government Municipal Systems Act (Act No. 32) of 2000, Section 46:
(1) A municipality must prepare for each financial year a performance report reflecting

(@) the performance of the municipality and of each external service provider during that
financial year;

(b) acomparison of the performances referred to in paragraph (a) with targets set for and
performances in the previous financial year; and

(c) measures taken to improve performance.

(2) An annual performance report must form part of the municipality's ahmaport in
terms of Chapter 12 of the Municipal Finance Management Act.

Ly 1yydzZ f tSNF2NXYIFYyOS wSLE2NI Ydzad F2NY LI NI
the Municipal Finance Management Act (Act No. 56) 2003, Section 121 (3) (b). It is from this
fS3art FTNIYSG2N] GKIFIG GKS dzaft | f 11 A 20202020 0A LI £ A
financial year is compiled. The Annual Performance Report is structured according to six (6)
National Key Performance Areas being Municipal Transformation and [rstiilt
Development, Basic Service Delivery, Local Economic Development, Municipal Financial
Viability and Management, Good Governance and Public Participation, and Cross Cutting
Interventions.

As public servants, our task is to provide municipal servicemomunitiesin a fair and
equitable mannerWe ensure access to basic services that are affordable to all, be responsive
to the needs of the community and be developmeritabchieve these objectives

The Municipality has ended tH#020/2021with all critical postseing filled

The overall performance of the organisation74% in terms of the targets set for the
2020/2021financial year, which exceedlse previousyearachievement of 69%.

The Municipality was in ongoing engagement with the Departnoéirtuman Settlemenand

Eskomto assist with the reduction of haing provision backlogs ameduction of electricity
connection backlogs During the year undereview 56 new houses were builand 747

additional households we electrified in uMlalazi area¢ KS adzy A OA LI f AG & KI &
target by ensuring that 95% of households are electrified by 30 June 2021.

The Municipality proved its continued commitment and willingness to help thegsbof the
poor and to alleviate poverty across all communities through the adoption of the Indigent
Policy. This policy directive is just another way in which the Municipality reaches out to the
vulnerable and needy. For th#2020/2027 financial year 1388 householdgtarget 14388)
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received free refuse removal services in rural areas ah@3 households (target 6000)
received Free Basic Electricity Services.

The Municipality also contributed to the fight against poverty and unemployment through
the Expaded Public Works Programme (EPWP) and through the implementation of its capital
programme. A total 0605job opportunities(target 600)were created through EPWP for the
year under review. The refuse remogarviceremains a project for job creation azssmost

of the 27 wards.

The Municipality has managed expend its capital budget with a total expenditure of
R 74120,963, which constitutes 85% (target 95%) of the total capital budget. The Municipal
Infrastructure Gran{MIG) budget was 100% spent

It must be noted that the Covid 19 Pandemic did impact on service delivery which caused
delays on the completion of certain projects resulting in the 4aghievement of targets.
h@dSNIff GKS adzyAOALI fAGEQa LISNF2NXI YOS 41l &

2. SUMMARY

This report includes the highlights from the key performance measures included in the
2020/20211DP. These priority measures constitute the Municipal Top Layer Service Delivery
Budget Implementation Plan (SDBIP) / Organisational Scoreca2826/2021

The Municipality utilizes a web based Performance Management System which contains the
Top Layer SDBIP and the Departmental SDBIP. The departmental i8@Biéts the
performancesof staff reporting to the Municipal Manager and directorates. Tog Layer
SDBIP also known as the Organizational scorecard monitors the high level performance of the
organization and is reported to Council on a quarterly basis. The departmental SDBIP is
monitored by the Portfolio Committees. The Performance Agreementthe Municipal
Manager and Directoratesre aligned to the SDBIP.

This report represents the yeand performance results foR020/2021 The results are
assessed usirtpe following rating scale:

lll.ll

Outstanding  Performance  Fully effective Mot Fully Unaccep
performance  significantly effeckive performance
abowe
axpectations
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Outstanding

Performance far exceeds the standard expected of an employee at
this level. The appraisal indicates that the Employee has achieved
above fully effective results against all performance criteria and

significantly above
expectations

erformance I A
P indicators as specified in the PA and Performance plan and
maintained this in all areas of responsibility throughout the year.
Performance is significantly higher than the standard expected in
Performance the job. The appraisal indicates that the Employee has achieved

above fully effective results against more than half of the
performance criteria and indicators and fully achieved all others
throughout the year.

Fully effective

Performance fully meets the standards expected in all areas of the
job. The appraisal indicates that the Employee has fully achieved
effective results against all significant performance criteria and
indicators as specified in the PA and Performance Plan.

Not fully effective

Performance is below the standard required for the job in key
areas. Performance meets some of the standards expected for the
job. The review/assessment indicates that the employee has
achieved below fully effective results against more than half the key
performance criteria and indicators as specified in the PA and
Performance Plan.

Unacceptable
performance

Performance does not meet the standard expected for the job. The
review/assessment indicates that they employee has achieved
below fully effective results against almost all of the performance
criteria and indicators as specified in the PA and Performance Plan.
The employee has failed to demonstrate the commitment or ability
to bring performance up to the level expected in the job despite
management efforts to encourage improvement.

At the end of the2020/2021 year undereview 74% of thetargets were achieved. Areas for
improvement are shown in the Graph/table below. In areas where targets were not achieved,
measures have been taken to improve such targets.

Performance Monitoring underpins the M@iA LJ- £ A (i & Qa

L5t

Ay GSN¥a
regularly in achieving our priorities and delivering value for money. Early investigation of
variances enables remedial action to be taken where appropriate

-

A dashboard which summarises performance for the/muOA LJ- f AGe@Qa ao0O2N
Graph and table as follows:

2.1 OVERALL PERFORMANCE
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UMLALAZ| MUNICIPALITY
ANNUAL PERFORMANCE REPORT: 2020/2021

Table 1:Comparative Target Achievement Information
ANNUAL PERFORMANCE COMPARISON OF uMLALAZI MUNICIPAIB TEARER

_ 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/2020 | 2020/2021

Annual Overall Performance 70% 67% 73% 7% 69% 74%

t 9wChwa! b/ 9 ! w9! Qf

Municipal Transformation & Organisationa 63% 59% 67% 100% 100% 100%
Development
Basic Service Delivery & Infrastructur 73% 45% 80% 70% 60% 63%
Development
Local Economic Development 75% 86% 33% 71% 86% 100%
Financial Viability & Financial Management 60% 67% 100% 88% 100% 100%
Good Governance & Public Participation 87% 64% 75% 7% 44% 67%
Cross Cutting Issues 25% 100%  100% 67% 100% 75%
120%
100%
80%
60% - m2016/2017
m2017/2018
0f -
40% m 2018/2019
20% - m 2019/2020
m 2020/2021

0% -

KPA 1 KPA 2 KPA 3 KPA 4 KPA 5 KPA 6

Graph:Comparative Target Achievement Information
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% overall achievement each FY

78%
76%

74%

72%

70%

68%

66%

- B

62% . . . . .

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020 2020/2021

3. PERFORMANCE MANAGBRMEPROCESSES

YS& LISNF2NXIYyOS AYRAOIG2NA KIFI @3S 0SSy NBFTAYSF
priorities and objectives as set out in the revised IDP framework and will remain for the
duration of the IDP period for consistency in measuring and reporting anteym strategies

and projects. Measurable performance targets with regard to each of these development
priorities and objectives were established. A process to ensure regular reporting is in place

and is fed back to the Council via tRerformanceAudit Committee.

Individual performance agreements and performance plans are prepared in line with
provisions prescribed in the Performance Regulations (Notice 805, published on 1 August
2006 in the official gazette) and signed by the Municipal Manager andH#eDepartment.
These agreements are fully implemented and aligned with the Service Delivery and Budget
Implementation Plan as required in terms of the Municipal Finance Management Act.

Performance Evaluation Panels have also been established fora#isessment of
performance of the Municipal Manager as well as Managers directly accountable to the
Municipal Manager. These panels meet on anrual basis to evaluate individual
performance.

The following diagram illustrates a summary of the performane@agement framework for
the uMlalazi Municipality for performance measurement and reporting, adhering to the
guidelines suggested by KwazZMNatal Province, Department for Cooperative Governance
and Traditional Affairs:
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Table 2: Summary of Performance Management Framework

Phase 1 > Phase 2 > Phase 3 > Phase 4 > Phase 5
L . L} [ "
. [ ] .
= . 1 1] .
2 . . ] .
o AUG - OCT H NOV - APR H MAY - JUL ' ON-GOING H ON-GOING
=
-
= Review
< Organisational & Review Performance Measure Performance
= Review IDP D tal Plans and draft SDBIP Quarteriy Report Performance
g : Scc:reclaniiusi1 in o non financial targets e
alignment with dra
R —
Y X
Review Vision, Mission, 1. Monthiy— DepaeemE
Objectives, Strategy, 5. Stakeholder Perspective 1. MM Performance Plan — Benchmark peor?omﬁc:?iﬁg
Actions RETTR Org Performance
3. Customer #\nangal Performance Evaluation 2. Quarterly — Summarised
g - - Perspective Perspective 2 HOD's Performance Plan Dept. Performance — MM,
o Determine KPA's & KPI's — Dept Performance Actual viz Customer / PerICAudit Eomggtfg,dami
— - - Ny ommitiee
T Align National KPI's H 2. Internal Perspactive H SCoEraE 8| Taroet Seif g'&”&ﬁ:ﬁ H
- . [ ] . 3
Determine Targets . H 3. Individual Performance H 5 . 3. Annual — Perf. Audit
i Performance Assessment/ i i
L] Prioritise Targets || L LESQ'};“D%E‘GEEPW“‘ Plan — Individual Scorecard Appraisal quarteriy & Annual C““‘"&g;ﬁ;j:ﬂ?;““' <
F 3
*
Vision, Mission I .
R - — ~ § v—Performamte Assessment — +  Monthly Reports — Dept
g:éelﬁfl:isc\-w ‘EP unit . KFﬂ“BgP E‘a‘ gnment e KPA's, KPI's alignment Dept HOD's/ Dep Rep's & Rep's
o Famc:lna;nn ;'ij - & ;.u.cg'?lg,}; 1 with IDP & Budget —hy Performance unit »  Cuarterly Reports —
= KPA's, KPI's — IDP unit F\i gw1a\wc- u ¢ Fin Dept, Dept Rep's & - Performance & Coordinated by
g together w ”} Performance . Ofpg Dept Scarecard 1 Performance unit L] Benchmarking - Evaluation— ® Performance unit
K r'”'& De;tRep'c “ : . Fe?-fo-n;\:)c:::?w:tu;m - : =  Org & Dept Scorecard — : Perf Evaluation Panels, : =  Annual Perfformance
.”r - A . g o H Performance unit . Performance Audit & . Report — Performance unit
argets — In consultation . HOD's ] " Performance unit . 2 Dept Rep's
with MM & & HOD's ! ' ' : sptRep
A M H A

In the 2020/2021financial year, every attempt was made to ensure that the municipality
complies with legislation concerning the development, operation and maintenance of a
performance management system that is commergerto the institutional service delivery
objectives captured in the IDP. TlwMlalazi Municipality has continued to maintain the
effective operation of the following mechanisms:

U The 2020/20211DP included strategic objectives, strategies and key perfoocma
indicators (KPIs) as required by the Municipal Systems Act, 32 of 2000;

U The budget for implementation of the IDP was approved within the prescribed
timelines prescribed in the Municipal Finance Management Act, 56 of 2003;

U After approval of the budgethe SDBIP was developed to integrate the IDP and the
budget and to ensure effective implementation of the institutional strategies;

U Performance agreements with performance plans were developed, signed and
approved as required by the Municipal PerformariRegulations, 2006;

The Performance Audit Committee (PAC) functioned optimally in the year; in line with the
O2YYAGGSSQa FLIWINRPISR GSNXYa 2F NBFTFSNByOSo
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The performanceeports were objectively and independently audited by the Internal Audit
unit to verify and to confirm performance information as reflected in the reports; the unit
also confirmed the credibility of evidence that was submitted quarterly;

3.1 APPROVAL OF SDRIR0/2021

1 The Mayor approved the SDBIP for the 2020/2021 financial year on 27 June 2020.

f ¢KS {5.Lt A& GKS adzyAOALI tAGEQAa a0GNXGS3IAO
between the Integrated Development Plan, the budget and Annual Performance
Agreements of all Section 54/56 managers.

1 Asitis a legislative requirement the municipal key performance indicators were revised
and aligned for the 2020/2021 financial year.

1 The SDBIP was made public and published on the municipal website

3.2 QUARTERLY REPORTONSTHE SDBIP FQ®&®20/2021

The Performance Management System serves as primary mechanism to monitor, review and
AYLINRGS GKS AYLIXSYSyidlFrdAz2y 2F GKS YdzyA OA LJ f
municipal performance is evaluated amasured by means of the T-dygvel Service Delivery

Budget Implementation Plan (SDBIP) and also the Departmental Service Delivery Budget
Implementation Plan (SDBIP) at directorate and departmental levels.

Reporting on the Toprevel SDBIP for 2020/2021 Heesen submitted to Council in terms of
Section 52 of the Municipal Finance Management Act.

The midyear assessment report has also been submitted to the Audit Committee.

3.3 INDIVIDUAL PERFORMMNMANAGEMENT

The performance of a Municipality is integrallykkal to that of staff. It is therefore important
to link organisational performance to individual performance and to manage both
simultaneously.

The Municipal Manager (Section 54A) aritlthe Senior Managers (Section 56) signed
Performance Agreementster their respective appointments

As per the signed performance agreements and plans for the Section 54A/56 Employees for
the financial year 2020/2021, the annual performance of the Municipal Manager and the
managers reporting directly to the MunicipManager will be evaluated in terms of the
agreement within the required timeframes as set for the financial year.
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4. PERFORMANCE AND SORPING INFORMATION

4.1 BACKGROUND TO MUMNAEL SCORECARD

1 THE MUNICIPAL SCORED REFLECTS ®BHE! ¢ L h b! [ Y IOCAL{PRRIBIES AND
ENABLES A WIDER ASSMENT OF HOW THENOIPALITY IS PERMINRG.

1 THE PERFORMANCE REPO5 BASED ON MERE&S INCLUDED WITHINE MUNICIPAL
SCORECARD.

1 THISINCORPORATES8PRIORITY MEASUREBEEHED FROM THE IDRE CRITERIA USED
REFLECT FAGRS SUCH AS PREVIBERFORMANCE LEVEIGBMPARATIVE PERFORKE
AND BUDGET IMPLICANKS. THESE WERE AEIRBY COUNCIL GN MAY 2@0. THESE
TARGETS WERE REVIEWED UPDATED AT MWL MEETING OM PEBRUARY 20.

17 SUMMARY PERFORMANRIESULTS FOR ARIORITY MEASURESUNDEON THE TOP
LAYER SDBIP ARE @8LFOWS.
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4.2 SUMMARY OF PERFORMANN TERMS OF THEPTAYER SDBtPPER DEPARTMENT

uMlalazi Municipality Responsible Directorate

100

5.09%
20.00%

20

&0

100.00%

40

0

46.00%

offce P the - eosrate Sarioes - R <aering Sarvice slaraing 2z
ol ranagar Finance Coroorate Services Communky Serdces Enginearing Services e et

Responsible Directorate

Office N
uMlalazi of Planning
Municipality the . Corporate Community Engineering and [Unspecified]
. Services Services Services Economic
Municipal
Development
Manager
I Mot Yet Applicable - - - - - - - -
l Mot Met 10 (20.00%) | 2 (40.00%) - - - 7(31.82%) | 1(9.09%) -
Almost Met 3 (6.00%) - - - - 3 (13.64%) - -
0 Met 23 (46.00%) | 2 (40.00%) - 3 (50.00%) - 9 (40.91%) | 9 (81.82%) -
l well Met 9 (18.00%) | 1 (20.00%) | 2 (100.00%) | 1 (16.67%) | 2 {50.00%) | 3 (13.64%) - -
l Extremely Well Met | 5 (10.00%) - - 2(33.33%) | 2 (50.00%) - 1(9.09%) -

Total: 5 2 6 4 22 11 =

100% 10.00% 4.00% 12.00% 8.00% 44.00% 22.00% =

Table 2:Target Achievemenper Directorate
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4.3 SUMMARY OF PERFORMA&NN TERMS OF THEPTLAYER SDBJPER KPA

uMlalazi Municipality Municipal KPA

46.00%

" " e
Loes! Ezznamic e Muricest Frencial Trenstimsnen sne
Soos Devempment el

mant

i Good Local Municipal Municipal
ul"!li-._llaz! Governance Economic Financial Transformation
Municipality and and Viability and [Unspecified]
Public Social and Institutional

Participation Dewvel, ] t
Il Not Yet Applicable - - - - - - - -
l Not Met 10 (20.00%) | 7 (25.93%) | 1({25.00%) | 2 (33.33%) - - - -
Almost Met 3 (6.00%) 3(11.11%) - - - - - -
H Met 23 (46.00%) | 10 (37.04%) | 2 {50.00%) | 3 (50.00%) | 3 (75.00%) | 2 (66.67%) | 3 {50.00%) -
B well Met 9 (18.00%) | 5(18.52%) - 1 (16.67%) | 1({25.00%) | 1 (33.33%) | 1 {16.67%) -
Hl Extremely Well Met | 5 (10.00%) 2 (7.41%) | 1 (25.00%) - - - 2 (33.33%) -

Total: 27 4 L3 4 3 6 =

100% 54.00% 5.00% 12.00% B.00% 6.00% 12.00% =

Table 3:Target Achievemenper KPA
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4.4 ANNEXURE ADETAILED SCORECARD.

ANNEXURE A REFLECTHE DETAILED SCORHTA

4.5 POOR PERFORMANCE AREND PLANNED MERES TAKEN FOR IMPEME¥NT

THE FOLLOWING AREETRHOOR PERFORMANREAS AND PLANNED
MEASURES TAKEN FMRROVEMEN-T:

Overall Performance for
) o Previous year comparison Quarter ending September Measures
Ref RD(i-:‘rSe?:?grsaﬁ)ele Mu;;:x)al KPI Baseline 2019/2020 2020 tqungatzl'gcazrlending Pég:mzzfe Taken for
Improvement
Target Actual Target Actual R
TL82 Engineering | Basic Spend 100% of Under Will ensure KPI
Services Service the budget expenditure due | talk to the
Delivery allocated to savings on the| project and not
towards the projects. he budget
maintenance expenditure in
and 2021/2022
improvement 100.00% 100.00% | 100.00% 100.00% | 77.00%
of existing
electrical
infrastructure
in terms of the
maintenance
plan by 30 June
TL83 Engineering | Basic Electricity Due to Covidhe | Slow
Services Service losses remain department purchasers or
Delivery within the worked with no purchaser is
norm of 10% skeleton staff being closely
by 30 June and this made it | monitored.
difficult to reach | Adjustments
the consumers. | budget- funds
Were also will be sourced
14.00% 10.00% 14.00% 10.00% [ 15.06% unable to do for meter audit.
inspections on A Committee
suspicious will be
meters. established
with relevant
officials to
discuss issues
on a monthly
basis.
TL88 Engineering | Basic Annual Non Function will be
Services Service maintenance achievement outsourced and
Delivery plan developed was as aresult | budget will be
for Municipal of delays in sourced in
buildings by 31 1 31-Dec 31-Dec 1 0 undertaking the | 2021/2022
December assessment on
buildings due to
Covid.
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Previous year comparison

Overall Performance for
Quarter ending September

Responsible | Municipal . 2019/2020 2020 to Quarter ending Performance Measures
Ref Directorate KPA KPI Baseline S aoo Comment Taken for
Improvement
Target Actual Target Actual
TL93 Engineering | Basic Completed Target not 3.5km road is
Services Service construction of achieved, due to | complete. The
Delivery 2.9km of sortage of funds,| Causeway is in
Izingwenya as funds that progress to be
road / were allocated completed by
causeways by for the 31 Decenber
30 June construction of 2021.
N/A 0 0 2.9 0 Causeway were
utilised in the
construction of a
0,6 km Road
extension which
was demanded
by the
community.
TL97 Engineering | Basic 95% budget Under Multi-year
Services Service spent on expenditure due | project
Delivery rehabilitation to delay in achieved.
of Osborne finalization of Budget
Road / project. Re allocated in
causeways by N/A 0 0 95.00% ) 87.00% Allocated 2021/2022.
30 June project funds to | Projectis
another MIG continuing in
project that was | 2021/22 FY
in progress.

TL99 Engineering | Basic Completed The tender Work in

Services Service construction of process for progress. The
Delivery 0.71km of appointment of | completion
sidewalks in date is set for
terms of 1 30-Jun 30-Jun 071 0 w:;;gf;,agg to | 19 August 2021
approved plan Covid19
by 30 June pandemic
circumstances.

TL102 | Engineering | Basic 95% of budget Under Multi-year

Services Service spent on expenditure due | project

Delivery construction of to delay in achieved.

King Dinuzulu finalization of Budget
ts;"r‘r’]:t:;ark N 87.00% | 9500%| 87.00% 95.00% | 88.00% iﬁfﬁﬁigﬁe ;g‘;i";‘;%i'z”
budget project funds to | Projectis
allocated for another MIG continuing in
the financial project that was | 2021/22 FY
year by 30 June in progress.

TL124 | Office of the | Good Approved Delegations
Municipal Governanc | Review of discussed at
Manager e and delegations of MANCO in

Public authority by 30 Quarter 4.Will

Participati | June N/A 0 0 1 0 be submitted

on to Council for
approval in
September
2021.

TL126 | Planning Cross Approved Due to COVID Submitted to
and Cutting Umlalazi Wall Public MANCO in
Economic to Wall scheme Participation June. Will be
Developmen by 30 June process was submitted o
t N/A 0 0 1 0 delayed. Council for

approval in
Quarter 2 of
2021/2022 FY.

TL133 | Office of the | Good Quarterly Reports were Target
Municipal Governanc | reports submitted to amended to
Manager e and submitted to EXCO under submit reports

Puplit? ) Council on the N/A 0 0 2 0 outstanding to EXCO
Paticipati progress of maters- No
on legal matters at reports
court. submitted to
Council
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Previous year comparison

Overall Performance for
Quarter ending September

Responsible | Municipal i Performance i
Ref Dire?:torate KP/—S KPI Baseline 2019/2020 2020 tg Quagéezrlendlng Comment Taken for
Lne Improvement
Target Actual R Target Actual R
TL137 | Engineering | Basic Completed Slow Progress The project is
Services Service construction of form closely
Delivery Qhilika, Construction monitored by
community hall Service Provider | the
by 30 June N/A 0 N/A 1 0 Municipality
TL138 | Engineering | Basic Completed Slow Progress The projects
Services Service construction of form closely
Delivery Vuma, Construction monitored by
community Service Provider | the
halls by 30 June N/A 0 N/A 1 0 Municipality
TL139 | Engineering | Basic Completed The tender The completion
Services Service construction of process for date is set for
Delivery 0.22km of appointment of 09 September
Mitchell Street the contractor 2021
road by 30 was slow due to
June N/A 0 N/A 0.22 0 Covid 19
pandemic
circumstances.
4.6 LESSONS LEARNT ANAYWORWARD

1. The Municipality will ensure that the@ojects that were repeat noachievements

(Construction of KDS Sports Park and Electricity losses) will be closely monitored.

Frequent meetings will be held between the Internal Audit Unit, Performance
Management Unit and user departments to ensure capsnce management is
implemented on poor performance areas.

Cascading of Performance must be implemented to ensure that individual
employees performances are monitored closely
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5. SERVICE PROVIDERHEERMANCE SCHEDULE

Assessment of the performance of External Service Provider

The monitoring of the service provider performance is ensured through the signing of the
Service Level Agreement. It is currently beirgnel by user department levelsService
providers who fail ¢ perform are reported and the necessaagtion is taken including the
termination of the contract or cancellation of an order.

Assessment Key

The service has been provided at acceptable standards and within the time frames

stipulated in the SLA/Contract

Satistactory (S) The service has been provided at acceptable standards and outside of the timeframes

stipulated in the SLA/Contract

The service has been provided below acceptable standards

Detailed Report available in Appendix |
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ANNEXURE A
ORGANISATIONAL SCORECARD
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Overall Performancedor

Quarter ending

Previous year e S8 Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 EPEmIE O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Quarterzzr;qmg June Comment | Improveme
nt
Target | Actual R Target | Actual | R
TL73 | Director: Corporate Municipal Improvement | Ensure installation of | 95% of budget
Corporate Services Transformati | of IT systems | IT Equipment in terms| expenditure
Services on and for better of IT Plan on the Percentag
Institutional municipal purchase and e N/A 0 0 95.00%| 95.00%
Development | functions installation of
IT Equipment
by 30 June
TL74 | Director: Corporate Municipal Improvement | Review ICT Strategy | Reviewed ICT
Corporate Services Transformati | of IT systems strategy by 30
Services on and for better June 2021 Number 1 30-Jun | 24-Mar 1 1
Institutional municipal
Development | funcions
TL75 | Director: Corporate Municipal To develop Facilitate training 4 Training
Corporate Services Transformati | the institution | programmes for programmes
Services on and and to Councillors in terms of| facilitated for
Institutional facilitate skills audit Councillors in | Number N/A 0 0 4 7 BB
Developnent | institutional terms of skills
transformatio audit by 30
n June
TL76 | Director: Corporate Municipal To develop Implement and 7 Interns
Corporate Services Transformati | the institution | support internship, appointed in
Services on and and to learnership and in support of
Institutional facilitate service training internship,
Development mstltutlonall programmes. Iearn_ershlp Number 0 7 8 7 11 BB
transformatio and inservice
n training
programmes
by 30
December
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Overall Performancéor
Quarter ending

Previous year Measures
Responsible| Responsible|  Municipal Strategic Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 20200 | performance | Taken for
Ref o : et KPI P Quarter ending June
wner Directorate KPA Objective ns Measure e ool Comment Improveme
nt
Target | Actual Target | Actual | R
TL77 | Director: Corporate Municipal To develop Facilitate training 10 Training
Corporate Services Transformati | the institution | programmes for staff | programmes
Services on and and to in terms of skills facilitated for
Institutional facilitate development plan Staff in terms Number 29 10 29 10 14
Developnent | institutional of skills audit
transformatio by 30 June
n
TL78 | Director: Corporate Municipal Toenhance Apply to Library Application
Corporate Services Transformati | the Services to provide submitted to
Services on and accessibility of| funding for the roll library
Institutional library out of Cyber Cadet services by 31
Development | facilities to services in Ging, Mtz § December for
the public Sunnydale libraries the roll ou of Number 1 1 1 1 1
cyber cadet
facilities in
Ging, Mtz &
Sunnydale
libraries
TL80 | Director: Engineering | Basic Service | To ensure Reduce backlog of 92%
Engineering | Services Delivery provision of electrification services| households
Servics basic services | annually provided with
byall electrification | Percentag| o, 00, | 90.00%| 94.00% 92.00%| 95.00%
communities services by 30 e
ina June
sustainable
manner
TL81 | Director: Finance Basic Service | To ensure Provide affordable 6000
Finance Delivery provision of Services to Indigent | households
basic services | Community by the have access to
byall | implementation of the | Free basic Number | 7441 | 4500| 7441 (e 6000| 7483
communities | Indigent Policy electricity
ina services in
sustainable terms of the
manner
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Overall Performancedor
Quarter ending

Previous year s e Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 eptember : O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Quarterzzr;cilng June Comment | Improveme
nt
Target | Actual Target | Actual | R
Indigent Policy
by 30 Jue
TL82 | Director: Engineering | Basic Service | To ensure To ensure Spend 100% Under Will ensure
Engineering | Services Ddivery provision of maintenance and of the budget expenditure | KPI talk to
Services basic services | improvement of allocated due to the project
by all existing electrical towards the savings on and not he
communities | infrastructure. maintenance the projects. | budget
ina and expenditure
sustainable improvement in
manner of existing Percentag 103'00 100.00} 100.00 100.00 77.00% [z 2021/2022
: e % % % %
electrical
infrastructure
in terms of
the
maintenance
plan by 30
June
TL83 | Director: Engineering | Basic Service | To ensure Ensure the reduction | Electricity Due to Covid | Slow
Engineering | Services Delivery provision of of Electricity losses losses remain the purchasers
Services basic services within the department | or no
by all norm of 10% worked with | purchaser is
communities by 30 June skeleton staff| being
ina and this closely
sustainable made it monitored.
manner difficult to Adjustments
Percentag| 14 00%| 10.00%| 14.00% 10.00%| 15.06% g reach the budget-
e consumers. | funds will be
Were also sourced for
unable to do | meter audit.
inspectons A
on suspicious| Committee
meters. will be
established
with
relevant
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Overall Performancedor

. Quarter ending
Previous year Measures
Responsible| Responsible| Municipal Strategic | Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 202010 | performance |  Taken for
REl Owner Directorate KPA Objective ns KPI Measure e Quarter ending June Comment | Improveme
2021 nt
Target | Actual Target | Actual | R
officials to
discuss
issues on a
monthly
basis.
TL84 | Director: Engineering | Basic Service | To ensure To ensure that energy| Energy saving
Engineeing | Services Delivery provision of saving principles are | prindples
Services basic access | adhered to in line with| adhered to in
to electricity NERSA Guidelines line with Percentag 100.00| 100.00 100.00| 100.00
by all NERSA 0.00% 0 (€]
- o e % % % %
communities guidelines by
ina 30 June
sustainable
manner
TL85 | Director: Engineering | Basic Service | Strengthen Strengthen the Quarterly
Engineering | Services Delivery stakeholders | stakeholder stakeholder
Services and IGR engagement with engagements
engagements | Eskom Electrification | held per
Projects project on all Number 0 4 4 4 4 €
Eskom
Electrification
Projects in
order to track
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Overall Performancedor

Previous year Quarter ending Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September 20200 | performance | Taken for
Owner Directorate KPA Objective ns Measure e Quarterzzr;cilng June Comment | Improveme
nt
Target | Actual Target | Actual | R
progress by 30
June
TL86 | Director: Engineering | Basic Service | To ensure To ensure continuous | 100% urban
Engineering | Services Delivery provision and | maintenance of road | road
Services maintenance | infrastructure rehabilitation
of munidpal implemented
roads, access in terms of
roads, approved Percentag 0.00% 100.00 81.00% 100.00 | 100.00
causeways Road e % % %
and Maintenance
stormwater plan based on
budget
available by
30 June
TL88 | Director: Engineering | Basic Service | To ensure To develop a Annual Non Function will
Engineering | Services Delivery maintenance | Maintenance Plan for | maintenance achievement | be
Services of all Municipal Buildings plan was as a outsourced
municipal developed for result of and budget
buildings Mgnl_(:lpal Number 1 31-Dec| 31-Dec 1 3 = delays in will be _
buildings by undertaking | sourced in
31 December the 2021/2022
assessment
on buildings
due to Covid.
TL89 | Director: Engineering | Basic Service | To increase Facilitate process to | Facilitated
Engineering | Services Delivery the write off and replace | process to
Services accessibility of| damaged fleet write off and
municipal replace Number 0 31-Mar 0 1 1
vehicles damaged fleet

annually by 31
March
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Overall Performancedor
Quarter ending

Previous year e Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September . O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Quarterzzr;cilng June Comment | Improveme
nt
Target | Actual Target | Actual | R
TL9O | Director: Planning Basic Service | To ensure and| Facilitate training 1 Training
Planning and Delivery monitor programmes to train | programme
and Economic proper local SMME's through| facilitated to
Developme | Developme implementati | CIDB and SEDA train local
nt nt on of support SMME's Number 0 1 1 1 1
Municipal through CIDB
Infrastructure and SEDA
Projects support by 30
June
TL92 | Director: Engineering | Basic Service | Ensure the Construct road / Completed
Engineering | Services Delivery provision and | causeways in terms of| project
Services maintenance | MIG budget allocated | designs for 5
of municipal for the financial year | roads
roads, access (Ndlonglwan
roads and e; Ngqathu, Number N/A 0 0 5 5
causeways Esiphezi,
Makhele,
Kwamfana)
road by 30
June
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Overall Performancedor

. Quarter ending Measures
; i -~ ; ; i i i HEHES September 2020 to
Ref Responsible R_esponS|bIe Municipal Str_ateglc Strategies/Interventio KPI Unit Of Baselin | comparison 2019/2020 p : Performance | Taken for
Owner Directorate KPA Objective ns Measure e Quarterzzr;qmg June Comment | Improveme
nt
Target | Actual R Target | Actual | R
TL93 | Director: Engineering | Basic Service | Ensure the Construct road / Completed Target not 3.5km road
Engineering | Services Delivery provision and | causeways in terms of| construction achieved, is complete.
Services maintenance | MIG budget allocated | of 2.9km of due to The
of municipal for the financial year | Izingwenya sortage of Causeway is
roads, access road / funds, as in progress
roads and causeways by funds that to be
causeways 30 June were completed
allocated for | by 31
the december
N/ construction | 2021.
Km N/A 0 0 A 2.9 O MRS of Causeway
were utilised
in the
construction
of a 0,6 km
Road
extension
which was
demanded
by the
community.
TL94 | Director: Engineering | Basic Service | Ensure the Construct road / Completed
Engineering | Services Delivery provision and | causewayn terms of | construction
Services maintenance | MIG budget allocated | of 2.4km of
of municipal for the financial year | Kwabonga Km N/A 0 0 2.4 2.4
roads, access road /
roads and causeways by
causeways 30 June
TL95 | Director: Engineering | Basic Service | Ensure the Construct road / Completeal
Engineering | Services Delivery provision and | causeways in terms of| construction
Services maintenance | MIG budget allocated | of 3.5km of
of municipal for the financial year | Ethafeni, road Km 100% 95% 100% 3.5 3.5
roads, access | causeways
roads and by 30 June
causeways
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Overall Performancedor
Quarter ending

Previous year Measures
Responsible| Responsible|  Municipal Strategic Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 20200 | performance | Taken for
Ref o : - KPI P Quarter ending June
wner Directorate KPA Objective ns Measure e ool Comment Improveme
nt
Target | Actual Target | Actual | R
TL96 | Director: Engineering | Basic Service | Ensure the Construct / Completed
Engineering | Services Delivery provision and | rehabilitate road / rehabilitation
Services maintenance | causeways in terms of| of 1.5km of
of muncipal MIG budget allocated | Kangela Street] Km 100% 95% 102% 15 2.2
roads, access | for the financial year | Road by 30
roads and June
causeways
TL97 | Director: Engineering | Basic Service | Ensure the Construct / 95% budget Under Multi-year
Engineering | Services Delivery provision and | rehabilitate road / spent on expenditure | project
Services maintenance | causeways in terms of| rehabilitation due to delay | achieved.
of muncipal MIG budget allocated | of Osborne in finalization | Budget
roads, access | for the financial year | Road / Percentag of project. allocated in
roads and causeways by e N/A 0 0 95.00% | 87.00% M8l ReAllocated | 2021/2022.
causeways 30 June project funds | Project is
to another continuing
MIG project | in 2021/22
that was in FY
progress.
TL98 | Director: Engineering | Basic Service | Ensure the Ensure speedhumps, | Completed
Engineering | Services Delivery provision and | sidewalk onstructed | construction
Services maintenance | interms of budget of 13
of municipal allocated Speedhumps Number 1 30-Jun | 30-Jun 13 15
roads, access in terms of
roads and approved plan
causeways by 30 June
TL99 | Director: Engineering | Basic Service | Ensure the Ensure speedhumps, | Completed The tender Work in
Engineering | Services Delivery provision and | sidewalk constructed | construction process for progress.
Services maintenance | in terms of budget of 0.71km of appointment | The
of muncipal allocated sidewalks in Km 1 30.Jun | 30-3un 071 o I of the completlon
roads, access terms of contractor date is set
roads and approved plan was slow due| for 19
causeways by 30 June to Covid 19 | August 2021
pandemic
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Overall Performancedor
Quarter ending

Previous year Measures
Responsible| Responsible| Municipal Strategic Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 2020t0 | performance | Taken for
Ref o : - KPI P Quarter ending June
wner Directorate KPA Objective ns Measure e ool Comment Improveme
nt
Target | Actual Target | Actual | R
circumstance
s.
TL10 | Director: Community | Basic Service | To provide Facilitate monthly Waste
0 Community | Services Delivery and maintain | waste awareness awareness
Services infrastructure | programmes programmes
and services facilitated by
to all, with 30 June
emphasis on Number 8 12 8 2 11 s
rural
communities,
ina
sustainable
manner
TL10 | Director: Community | Basic Service | To provide Facilitate quarterly Quarterly
1 Community | Services Delivery and maintain | Disaster Forum Disaster
Services infrastructure | meetings Forum
and senices meetings
to all, with facilitated by
emphasis on 30 June Number 5 4 5 4 6
rural
communities,
ina
sustainable
manner
TL10 | Director: Engineering | Basic Service | To provide Construct sportsfields | 95% of budget Under Multi-year
2 Engineering | Services Delivery and maintain | / sports parks in terms| spent on expenditure | project
Services infrastructure | of budget allocated construction due to delay | achieved.
and services | for the financial year | of King in finalization | Budget
to all, with Dinuzulu Percentag B of project. allocated in
emphasis on sports park in e 87.00% | 95.00%) 87.00% 95.00%) 88.00% ReAllocated | 2021/2022.
rural terms of project funds | Project is
communities, budget to another continuing
ina allocated for MIG project | in 2021/22
the financial FY
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Overall Performancedor
Quarter ending

Previous year Measures
Responsible| Responsible| Municipal Strategic Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 2020t0 | performance | Taken for
Ref o : ot KPI P Quarter ending June
wner Directorate KPA Objective ns Measure e ool g Comment Improveme
nt
Target | Actual R Target | Actual | R
sustainable year by 30 that was in
manner June progress.
TL10 | Director: Community | Basic Service | To provide Reduce backlog of 42%
3 Communiy | Services Delivery and maintain | refuse removal households
Services infrastructure | services annually provided with
and services refuse
to all, with removal
. - Percentag
emphasis on services by 30 e 42.00% | 42.00%| 42.00% 42.00% | 42.00%
rural June
communities,
ina
sustainable
manner
TL10 | Director: Planning Local Tocontribute | To ensure the 2 projects
4 Planning and Economic and| towards the promotion of implemented
and Economic Social growth of the | economic in terms of
Developme | Developme | Development | local economy| development through the_ Number N/A 0 0 2 5
nt nt and the the development of Agricultural
reduction of an agricultural sector | Sector Plan by
unemploymen | plan 30 June
t
TL10 | Director: Planning Local To contibute | To ensure the 2 projects
5 Planning and Economic and| towards the promotion of Implemented
and Economic Social growth of the | economic in terms of
Developme | Developme | Development | local economy| development through | Tourism Number N/A 0 0 N/ 2 2
nt nt and the the development of sector plan by A
reduction of Tourism sector plan 30 June
unemploymen
t
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Overall Performancéor
Quarter ending

Previous year e Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September . O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Q”arterz‘ag‘i'”g June Comment | Improveme
nt
Target | Actual R Target | Actual | R
TL10 | Director: Planning Local To contribute | To promote economic| Call for
6 Planning and Economic and| towards the development through | Developers
and Economic Social growth of the | industrial for the
Developme | Developme | Development | local economy| development. establishment
nt nt and the of Eshowe |\ imber | /A 0 0 1 1
reduction of industrial
unemploymen extension and
t Eshowe
Townlands by
30 June
TL10 | Director: Community | Local To contribute | Promote creation of 600 Job
7 Community | Services Economic and| towards the job opportunities opportunities
Services Social growth of the | through. EPWP, CWP| created
Development | local economy| and other poverty through
and th_e alleviation EPWP, CWP Number 656 550 656 600 605
reduction of programmes and other
unemploymen poverty
t alleviation
programmes
by 30 June
TL10 | Director: Planning Municipal Ensure that Ensure that the Reports
9 Planning and Financial the Municipality derives submitted by
and Economic Viability and | Municipality maximum value from | 30 June on the
Developme | Developme | Management | derives Municipal Land Implementati
nt nt maximum through Outdoor on ofthe_ Number N/A 0 0 2 2
value from advertisement Advertising
Municipal Bylaws
Land through
Outdoor
advertisement
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Overall Performancéor
Quarter ending

Previous year s g Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 eptember : 10 | performance | Taken for
Owner Directorate KPA Objective ns Measure e Q”arterz‘ag‘i'”g June Comment | Improveme
nt
Target | Actual Target | Actual | R
TL11 | Director: Finance Municipal To ensure Ensure effective 90% debtors
1 Finance Financial Revenue processes for the collection rate
Viability and | enhancement | collection of furls by 30 June
Management due to the Percentag 103'00 90.00% 106'3/0 90.00% | 98.00%
municipality in terms € ° °
of debt collection
policy
TL11 | Municipal Office of Municipal To ensure Monitor the Quarterly
6 Manager the Financial continued performance of reports
Municipal Viability and | sound Service Providers submitted to
Manager Management | financial Council on the| Number 4 4 4 4 4
management Performance
of Service
Providers
TL12 | Municipal Office of Good To promote a | Ensure the continuous Attended to
1 Manager the Governance | culture of Implementation and 100% of
Municipal and Public participatory monitoring of Batho Complaints Percentag 0.00% 100.00 | 100.00 100.00 | 100.00
Manager Participation | democracy Pele in the within 3 e ' % % % %
and social Municipality working days
cohesion
TL12 | Municipal Office of Good To promote a | Facilitate Local Task | Quarterly LTT
2 Manager/ | the Governance | culture of Team (LTT)meetings | meetings
DCOM Municipal and _P_ubllf: participatory | to address War Room| facilitated to Number 7 a 7 a 5
Manager Participation | democracy Issues address War
and social Room Issues
cohesion by 30 June
TL12 | Municipal Office of Good To ensure that| Ensure that all Approved Delegations
4 Manager the Governance | a functional Delegations of Review of discussed at
Municipal and Public and effective | Authority are delegations of MANCO in
Manager Participation | Council exists | reviewed authority by Number N/A 0 0 1 o I Ql_Jarter 4.
30 June Will be
submitted
to Council
for approval
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Overall Performancéor
Quarter ending

Previous year e Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September . O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Q”arterz‘ag‘i'”g June Comment | Improveme
nt
Target | Actual Target | Actual | R
in
September
2021.
TL12 | Director: Planning Cross Cutting | To ensure ImplementSpatial Reports
5 Planning and effective land | Planning and Land Us| submitted to
and Economic use Management Act Council on the
Developme | Developme management | (SPLUMA) and Implementati
nt nt and SPLUMA Blaw on of Spatial
coordinated Planning and
Spatial Land Use Number 0 4 4 2 3
Development Management
Planning Act (SPLUMA)
and SPLUMA
By-law by 30
June
TL12 | Director: Planning Cross Cutting | To ensure Ensure the finalisation| Approved Due to Submitted
6 Planning and effective land | of the Umlalazi Wall to, Umlalazi Wall COVID Publi¢ to MANCO
and Economic use Wall scheme to Wall Participation | in June. Will
Developme | Developme managenent scheme by 30 process was | be
nt nt and _ June Number N/A 0 0 1 3 = delayed. submit_ted o}
coordinated Council for
Spatial approval in
Development Quarter 2 of
Planning 2021/2022
FY.
TL12 | Director: Planning Cros Cutting | To ensure Facilitation of Consultant
8 Planning and effective land | township appointed by
and Economic use establishments 30 June for
Developme | Developme management the N/
nt nt and establishment | Number N/A 0 0 A 1 1
coordinated of Mtakwende
Spatial Township
Development
Planning

Pagel00of 238




Overall Performancedor

Quarter ending

Previous year e Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September . O | Performance| Taken for
Owner Directorate KPA Objective ns Measure e Q”arterz‘ag‘i'“g June Comment | Improveme
nt
Target | Actual R Target | Actual | R
TL12 | Director: Planning Cross Cutting | To ensure that| Conduct a review of | Land Audit
9 Planning and strategically all Land Legal conductedby
and Economic located land is| Arrangements to 31 March
Developme | Developme made facilitate the release
nt nt available for of land for economic
local development with a
economic bias towards Number N/A 0 0 N/ 1 1
development | previously A
disadvantaged
individuals to
participate
meaningfully in the
local economy.
TL13 | Director: Planning Good To develop a | Facilitate Strategic Strategic
0 Planning and Governance | credible and Planning session planning
and Economic and Public implementabl session held Number 1 31-Dec| 28Feb 1 1
Developme | Developme | Participation | e IDP by 30 June
nt nt
TL13 | Director: Planning Good To devebp a Facilitate Clustered Clustered IDP
1 Planning and Governance | credible and IDP Road shows roads shows
and Economic and Public implementabl held by 30 Number 0 4 4 4 4
Developme | Developme | Participation | e IDP June
nt nt
TL13 | Municipal Office of Good Effective and | Monitor the efficiency | Quarterly Reports were| Target
3 Manager the Governance | efficient and effectiveness of | reports submitted to | amended to
Municipal and Public Municipal legal matters at court. | submitted to EXCO under | submit
Manager Participation | Administratio Council on the Number N/A 0 0 4 3 = outstanding | reports to
né& progress of maters- No EXCO
Communicatio legal matters reports
n at court. submitted to
Council
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Overall Performancedor

Previous year Quarter ending Measures
Ref | Responsible| Responsible|  Municipal Strategic Strategies/Interventio . Unit Of | Baselin | comparison 2019/2020 September 20200 | performance | Taken for
Owner Directorate KPA Objective ns Measure e Quarterztér;(ilng June Comment | Improveme
nt
Target | Actual R Target | Actual | R
TL13 | PMU Engineering | Basic Service | To provide Construct community | Completed Slow The project
7 Services Delivery and mantain halls in terms of construction Progress is closely
infrastructure | budget allocated for | of Qhilika, form monitored
and services | the financial year community Construction | by the
to all, with hall by 30 N/ Service Municipality
emphasis on June Number N/A 0 0 A 1 O B8 Provider
rural
communities,
ina
sustainable
manner
TL13 | Senior Engineering | Basic Service | To provide Construct community | Completed Slow The project
8 Manager- Services Delivery and maintain | halls in terms of construction Progress isclosely
PMU infrastructure | budget allocated for | of Vuma, form monitored
and services | the financial year community Construction | by the
to all, with halls by 30 N/ Service Municipality
emphasis on June Number N/A 0 0 A 1 O WS Provider
rural
communities
ina
sustainable
manner
TL13 | Senior Engineering | Basic Service | To provide Construct road / Completed The tender The
9 Manager- Services Delivery and maintain | causeways in terms of| construction process for completion
PMU infrastructure | MIG budget allocated | of 0.22km of appointment | date is set
and services | for the financial year | Mitchell of the for 09
to all, with Street road by N/ contractor September
emphasis on 30 June Km N/A 0 0 A 0.22 O I8 was slow due| 2021
rural to Covid 19
communities, pandemic
ina circumstance
sustainable S.
manner
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Overall Performancedor
Quarter ending

Previous year Measures
Responsible| Responsible| Municipal Strategic Strategies/Interventio Unit Of | Baselin | comparison 2019/2020 September 2020t0 | performance | Taken for
Ref o : et KPI P Quarter ending June
wner Directorate KPA Objective ns Measure e ool Comment Improveme
nt
Target | Actual R Target | Actual | R
TL14 | Senior Engineering | Basic Service | To provide Construct sportsfields | Canpleted
0 Manager- Services Delivery and maintain | / sports parks in terms| construction
PMU infrastructure | of budget allocated of Basamlilo
and services | for the financial year | Sports field in
to all, with terms of
emphasis on budget Percentag 0 30-Jun 0 100'20 100.00
e % %
rural allocated for
communities, the financial
ina year 30 June
sustainable
manner
TL14 | Director: Engineering | Basic Service | To ensure Construct/Rehabilitate| Completed
1 Engineering | Services Delivery provision and | road/causeways in rehabilitation
Services maintenance | terms of MIG budget | of 2.7km of
of municipal allocated for the Hely
roads, access | financial year Hutchinson km 84.00% | 95.00%| 84.00% 2.7 2.73
roads, Road by 30
causeways June
and
stormwater
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3 . CHAPTER: ©RGANISATIONAL DEUBEMENT PERFORMANCE
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39 COMPONENT A: INTRODUON TO THE MUNIBIPWORKFORCE

3.9.5. INTRODUCTION

TheDirectorate Corporate Services is responsible for the administration of all matters relating

G2 GKS adzyAOALI ftAGE2QaA LISNER2YYSt® LYy FRRAGAZ2Y
maintaining smooth human resources processes and proceduresnipl@mce with the

relevant legislations. This Directorate is responsible for the followingtions:

1 Labour relations

1 Recruitment and selection

1 Skills developmerdnd training

9 Occupational Health and Safety

i Leave ad Fringe Benefifdministration
9 Employee Assistance and Wellness

There are two recognised trade unions at uMlaldzinicipality i.e. Independent Municipal

and Allied Trade Union (IMATU) and South African Municipal Workers Union (SAMWU). The
continuous engagement with organised labour is done at the level of the Local Labour Forum
to ensure that there is labour stalijfiand employees are consulted on matters of common
interest.

The20202021 financial year never experienced any industrial actions or work stoppage by
labour. The Municipality is managed by the Accounting Officer (Municipal Manager) and 5
Managesdirectly accountable to the Municipal Manager

3.9.6. EMPLOYEE TOTALS, NORER AND VACANCIES

There were nocritical funded post that remained vacaint the financial yeaunder review.
The following new positions were filled during th@20/2021financial year:

Employee Name Gender Date Occupation Department
Appointed

Miss M Mbatha F 01/07/2020  Assistant Museum Planning and Economic
Curator Development

Miss N M Mkhize F 01/07/2020  General Assistant Planning and Economic

Development

MrL S Sibiya M 01/0//2021 Controller Finance Financial Services
(Budget) Department

Mr B Chetty M 01/04/2021  Skills Development  Corporate Services
Facilitator
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Miss Z P Dlamini
Mr S F Dludla M
Mr L N S Fihlela M

Miss S C F
Makhanya

Mr Q C Mzimela M
Mr L F Magwaza

Miss S E F
Ntombela

Miss B J Shandu
Mrs B Z Gamede

Miss N B Shandu

Miss S N F
Mantengu

Miss N Mhlongo F

T

01/05/2021
01/05/2021
19/05/2021

01/06/2021

01/06/2021
01/06/2021
08/06/2021

08/06/2021
08/06/2021

08/06/2021
08/06/2021

08/06/2021
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Speaker

General Assistant
General Assistant

Manager Office of the

Data Capturer

Procurement Officer
Artisan Electrical

General Assistant

General Assistant

General Assistant

General Assistant

General Assistant

General Assistant

Annual Report

Engineering Services
Engineering Services

Office of the Municipal
Manager

Financial Services

Financial Services
Engineering Services

Corporate Services

Corporate Services

Office of theMunicipal
Manager

Community Services

Community Services

Community Services

The following posts were vacant as a result of resignations/retirements/deaths during the
2020/2021financial yeakr

Miss M Msweli

Mr F P Dlamini

N T Zulu

Z | Ntuli

J Ndlovu

S P Ndhlovu

M K Shobede

General Assistant
Traffic Warden
Traffic Warden
Librarian

Skills Development
Facilitator

Managerin the
Office of the
Mayor

General Assistant

Corporate
Services

Community
Services

Community
Services

Corporate
Services

Corporate
Services

Manager Office
of the Municipal
Manager

Community
Services

Retirement
Retirement
Retirement
Resignation

Resignation

End of
Contract

Retirement

31/07/2020

31/07/2020

31/08/2020

31/12/2020

30/11/2020

31/03/2021

30/04/2021
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R Hulley Tourism Officer Planning and Retirement 30/05/2021
Economic
Development
B S Shazi Senior Librarian Corporate Resignation 30/06/2021
Services

The following promotions were effected during tB820/2021financial year

The Municipality does not have the Promotion Policy; the employee per details below
applied in terms of the Recruitment and Selection Policy and was appointed to a higher
post.

90050020 | Ms M M F 01/04/2021| Executive Tourism Officer | Planning and
Mthembu Secretary to the Economic
Director Planning Development

and Economic
Development

60050032 | MsL N F 01/04/2021| Executive Administration Office of the
Zungu Secretary tdhe Officer Municipal
Municipal Manager
Manager

3. 10 COMPONENT: BAANAGING MUNICIPALORKFORCE

3.10.5. INTRODUCTION TO MUNPAL WORKFORCE MAEBMENT

It is hardly possible to maintain a high level of service delivery and adhering to the duties
imposed by the Constitution and Batho Pele Principles on public servants, if sound discipline
in the workplace is not maintained. The uMlalazi Municipality tgkéde in its commitment

to ensure sound discipline in order to deliver the best quality of service to the community.

The staffing policy and process embodies various actions as part of a holistic process.
Advertisements, recruitment, selection, promotioasd transfers all form part of staffing.
Management, Line Managers, Human Resources, Council and Trade Unions are involved in
the entire process and the policy endeavors to enable suchpialgers to perform their
allotted responsibilities as effective drefficient as possible

Managers are also regularly informed asdlvised of trends and equipped with knowledge to
manage poor discipline.

Continuous action is taken to reduce the high level of sick leave. Regular incapacity
investigations are held to detegossible sick leave abuse and/or to identify cases which
qualify for medical boarding.

PagelQ7of 238



UMLALAZ| MUNICIPALITY

UMLALAZMUNICIPALITY: Annual Report
The procedure as prescribed in the Labour Relations Act and Employment Equity Act is
followed to ensure compliance with said legislation.

3.10.6. poLicies

During the period nder review the municipality fththe following HR Policies in place

Leave Policy and 25 June 2019
Procedures

Overtime Policy Yes 25 June 2019
LeaveManagement Yes 25 June 2019

Standard Operating
Procedures in terms of
the approved Leave Polic

Night Work, Shift Work Yes 25 June 2019

and Standby Allowances

Policy

Official Working Hours Yes Specified in the employment contract

entered into witheach employee

3.10.6.5WORKFORCE POLICYMMEPMENT

The uMlalazi Municipality adheres to the South African labour laws that regulate
administration of its workforce and is therefore committed to improvement and progress on
the municipal workforce policies.

The Municipality continued to pursue good workforce management in the year usdmw
and reviewed its policies based on its strategic objectives to annually improve its
performance.

The Municipality is committed to maintaining and implementing effectwoekforce policies
that promote and illustrate both clear procedural and substantial fairness.

3.10.7. INJURIES, SICKNES®ASUSPENSIONS

There are incidents of injury on duty and when such incidents do occur, the employee is referred
to the Doctor for attentionr G O 2 dzy” Qe feripivye€sar@ éndtled to eighty days sick leave
in a three year leave cycle in terms of the SALGBC Main Collective Agreement.
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Type of Injury Injury Leave taken (days| Total Estimated

Required basic medical attention only 21 RO 629.04
Temporary total disablement 0 0
Permanent disablement 0 0
Fatal 0 0

__

Implementation of Disciplinary Procedures and Code Collective Agreement

Date of Suspension Datefinalized

Sports Development Officer 15 October 2016 03 September 2018
General Assistant Between 05 and 14 February 20 29 October 2018
and between 16 and 17 April
2018
Driver Operator Between 15 and 17 August 201¢ 06 December 2018
Chief FireOfficer 19 October 2015 14 June 2019
Traffic Officer 14 September 2018 Pending
Law Enforcement Officer 03 November 2018 08 April 2019
Manager Local Economic 2015/2016 Financial year Pending

Development

3. 11 COMPONENT: CAPACITATING THEEMCIPAWORKFORCE

3.11.5. INTRODUCTION TO WGFORCE CAPACITY DEMVEMENT
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The municipality develops its human resources by ensuring that there is sustainabletycapaci
building. This is done Ioy identifying skills gaps through a skills apddcessIn terms of section
2(1) c of the Skills Development Act 97 of 1998 one of the purposes of the act is to encourage
employers to use the workplace as an active learning environment and provide employees with
the opportunities to acquire new skills.

Sklls audit forms arehanded out to employees for them to completduring Skills Audit
Consultations sessions facilitated by Human Resources Settieraim of skills audit process is

to allow employees tandicate their training needs Skills lack These are the skills whiclkf
acquired by the employees, the employees will be able to effectively and efficiently perform their
functions. This information is then analysed and consolidated for pleepose of building a
Workplace Skills Plaior the municipality The Work Plac®lan is then submitted to #hlLocal
Government Seta. When approved it is theunbmitted to the LGSETA as a guiding document in
terms of which training will beonductedfor the particular financial year.

The Workplace Skills Plan for the2P2021 and Anmal training Report 280/2021financial year
was submitted to the Local Government Seta by the required date being 30 Aptindich is a
requirement for employers to get mandatory grant from the LGSETA.

Below is the Training Report for Councillors affetials for the20202021 financial year:

3.11.5.5STAFF TRAINING PRTBD IN2020/2021

Training Training Provider Number  of  staff

trained

1. 01 July 2020 to | Learnership 48965 ( CSM 26
30 June 2021 | Municipal Finance
Management Programme)

2. 07 June2021 Code EC1.: Drivers Licence| BP Driving School 2
Upgrade
3. 22 June 2021 | Protection of Personal Labour Guide 1

information Act (POPIA)

3.11.5.6.COUNCILLOR TRAINIRROVIDED IR020/2021

NO DATES TRAINING PROVIDER NOOF COUNCILLOR
TRAINED
(£ 01 July 2020 to Learnership 48965 ( CSM 7

30 June 2021  Municipal Finance
Management Programme)

2. 14; 15 & 17July Design and Implement and BMT 4
2018 Evaluate Government Plan
for Development Projects:
US ID 255577

The20202021 WSP and the Annual training reports which were submitted to the LGSETA can
reflect more details on the above description.
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3.11.6. EMPLOYEE ASSISTARB®GRAMME AND WELISEEREPORT FOR JURYZO 30
JUNE 200

In order to ensure that the municipal workforce isnemitted to their functions; Employee
Assistance Programmes was introduced within the Corporate Services Department.
Subsequent to that Employee Assistance Programme and Welllness plan for the period under
review was approved by the Municipal Manager idenrto ensure that EAP initiatives are
implemented and employee referrals to relevant institutions are accordingly facilitated.
Amongst others things the EAP and Wellness plan comprised of information sessions,
Employee Assistances Programmes and Well@essWork and Play Programmes.

Information Sessions were held on various dates as per table below and its objective was to
capacitate employees with relevant information in relation to conditions of the Pension a and
Group life which employees are the mesrb.

Employee Assistance Programmes and Wellness events were also held in order to increase
awareness in relation to particular illness and sickness that affect the society at large and to
encourage Employee/ Councillor participation in activities thugiptpan importantole to

good life.

Employee Assistance 21 May 2021 The main aim for the programmr

Wellnessi Work and Play wasto encourage a healthy livin

Programme lifestyle, to develop wide range ¢
skills that include teamwork
leadership , communication

decision making etc,

3. 12 COMPONENT D: MANAGNHE WORKFORCE BMHEURE

3.12.5. EMPLOYEE EXPENDITURE

During the yeaR020/2021, the salay bill of the Municipalityvas R182 352 485 The workforce
expenditure per category is as follows:

Category TotalEmployee Related Codtsr 2020/2021

Employees R160160 554
Councillors R 22191931

The Municipality uses the VIPayroll Systems. Employees, including Councillors, receive their
printed payslips on a monthly basis.
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4. CHAPTER: ¥ INANCIAL PERFORMANC
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5.1 COMPONENT A:

5.1.1STATEMENT OF FINAAICPERFORMANCE

UMLALAZI MUNICIPALITY

Finamcial Statements for the year ended 30 June 2021

Statement of Financial Performance

Figures in Rand Mote(s) 2021 2020
Restated”

Revenue

Revenue from exchange transactions

Service charges 23 87 058 603 B2 000 554
Rental of facilities and eqguipment 24 1 204 507 1 380 588
Electricity and refuse - Interest charged 25 1105 681 A3 400
Agency services 27 2 080 077 1001785
Licences and permits 28 1754 118 1512 058
Oyperational revenue 28 11 424 075 3 505 148
Interest eamed - external investments 26 5 050 254 10 198 280
Gain on disposal of assets and liabilities 30 G20 166 -
Fair value adjustments 48 & 110 000 7 038 000
Total revenue from exchange transactions 120 417 501 108 337 830

Revenue from non-exchange transactions

Taxation revenue

Property rates 3 84 870 D48 55 345 120
Property rates - penalties imposed 3 2 682 759 1838 638
Licences and permits (Non-exchange) 32 8193 3878
Transfer revenue

Government grants & subsidies 34 283 451 600 238 098 471
Fines, penaliies and forfeits 32 2 855 858 21 184 421
Total revenue from non-exchange transactions 363 B7T9 158 317 171 538
Total revenue 22 484 296 659 425 509 428
Expenditure

Employse related costs 35 180 180 554 150 243 470
Remuneration of councillers 26 22191931 22 326 141
Depreciation and amertisaticn En 47 608 343 44 821615
Impairment loss on cash and non-cash generating assets 38 1238872 4 475 245
Finance costs £ 382 027 405 720
Lease rentals on operating leases 43 2304 172 3177 088
Debt Impairment 48 12 167 557 10 728 167
Bad debis written off 47 2 543 382 2 268 499
Bulk purchases 40 A1 141 844 57 485 103
Contracted services 41 72 253 513 54 817 326
Transfers and subsidies 42 B 072 D42 4408 012
Loss on disposal of assets and liabilities 30 - 7H 672
Other materials 44 B 2858821 8 865 231
Operational costs 45 37 021 462 34 344 078
Total expenditure 438 156 620 406 841 073
Surplus for the year 46 140 039 18 668 355
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5.1.2 GRANTS

M. Gowvernment grants and subsidies

Operating grants

Annual Report

Equitable share 234 792000 185 590 000

Finance Management Grant 1 700 000 1770 502

Community Library Grant 5 D23 000 4 850 000

EFWF Grant 3 358 000 3 D88 00O

Museums Gramt &o4 000 386 000

Spatial Development Gramt - 488 050

Costal Management Programme & Informal Traders Training Grants 21 600 -

Tittle Deeds Registration Grant - a8 400

Disaster Management Grant - 745 000
245 818 600 196 966 252

Capital grants

Municipal Infrastructure Grant 4T 633 000 41 732 218
293 451 600 Z3E 638 471

Conditional and Unconditional

Included in above are the following grants and subsidies received:

Conditional grants received FB 659 600 53080471

Unconditional grants received 234 792000 185 590 000
293 451 600 238 689 471

Equitable Share

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community members.

All registered indigents receive a monthly subsidy which is funded from the grant

Municipal Infrastructure Grant

Balance unspent at beginning of year - 1352 219

Current-year receipts 47 633 000 40 380 000

Conditions met - transferred to revenue (47 633 D00} (41 732 218)

Pagell4of 238



5.1.4 ASSET MANAGENIT

7.  Property, plant and squipment |conSnusd)
Reconcillation of proparty, plant and squipment - 2021
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UMLALAZMUNICIPALITY:

Annual Report

Opesing Addiions  Disposals  Depreciation  Impaiment Totd
baance =
Land 153 782 530 - - - - 198782 B30
Piant and machinery 3457054 4134700 @2O13)  [906664) - EE3ID0E
Fumiture and fdunes 2274752 224 508 {1119) (637 166) - 1360975
Mator wehicies 20 663 387 G404 219 (217 7&7) (3651 061) - 231977
IT equipment 642] 785 2 529 31 (44 670) (2011 005) - 7184410
Imfrastructure MTHO300 43515654 - (24 209 090) (232 370) 356964 694
Community 219302 30 16982580 (1D6 655) (16092224) (1 00ES502) 229083 509
B0 B12578  T4120971 403 124] (&7 437 211)  [1 236 B712) Bo0794 342
Reconcillation of property, plant and squipment - 2020
Opesing Addiions  Disposals  Depreciation  Impaiment Totd
baance =
Land 199 083 527 - (305 64T) - - 198782 B30
Piant and machinery 3065450 118053 {2542} (775 536 - BasTosd
Fumiture and tdures 2T 728 120000 (B 168) (540 BOB) - 2274732
Mator wehicies 12 135 651 11416210 [=1343) (2786 131) - 20663387
IT equipment 7375 418 705 343 22573} (1637 408) - G42078S
Imfrastructure 30251 M8 30503074 - [2183:3291) (230532) 347910500
Community 236122225 14063383 (BE95S) ([166B9993) (4134610) 220302310
TIS B2 3BT SEI0TOGR (436 568) (44395 56T) (4475242) B0 B125TB

5.3 COMPONENT B:

5.3.1 SPENDING AGAINST OAR BUDGET

The Municipality has managed to successfully execute its capital programme with a total
expenditure 0fR74,120,963, which constitute85% of the total capitabudgetand 100% of

the MIG budget has been spent
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UMLALAZI MUNICIPALITY

Finandial Statements for the year ended 30 Jure 2021
Cash Flow Statement
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5.4.1.CASH FLOW MANGEMEAND INVESTMENTS

Annual Report

Figures In Rand MOt EIvey 3020
Restated”
Cagh Nows from oparating acavitiss
Recalpis
Taxation 57 T26 311 60 550 697
Sale of goods and serdces 53 787 055 92 723 B44
Gavernment grants 283403836 2ETOTSTA
Imterest Income 59490 234 10 153 260
455507 340 451 448 540
Paymants
Ermployes cost (177 B30 O7B) (167 374 527)
Supplers (175 135 166) (207 515 058)
Finance Charges {362 027 (405 T20)
Trarsters and gramts (BO72047) (4408 912)
[362 301 213) {380 DOT 217)
Het cazh fiows from operating acvitles 50 93 606 32T 71441323
Cagh flows from investing activifes
Purchase of proparty, plant and equipment 7 (T4 120 571) (58 307 563)
Proceeds from sale of property, plant and equipment 7 1032 230 361 395
Proceeds from sale of long teem recelvalle 15 328 15 350
et cash Niows from Investing activides (73073 332) [57 331 227)
Cagh fiows from financing acthities
Repaymeart of [nans payams (353 433) [353 567)
et cash Niows from Anancing acthitic: {353 433) [353 5&7)
Het Increassdecraase) In cash and cash squivalants 20179 5682 13155 534
Cash and cash equivalents at the beginning of the year 126 350 309 113153 775
Cash and cash squivalents at the end of the year 3 145 529 871 126 350 309
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5.4.2 ACTUAL BORRMWEIS

Schedule of external loans as at 30 June 2021

Balance at  Received Redeemed Balance at
30 June during the  written off 30 June

2020 period during the 2021
period
Rand Ramd Rand Rand Rand Rand
Loan Stock
Structured loans
Funding facility
Development Bank of South
Africa
Principal Balance 3 085 340 - 342 816 2T42 524
3 085 340 - 342 B16 2742 524
Bonds
Other loans
Lease liability
Annuity loans
Govemment loans
Total external leans 3 085 340 - 342 B1% 2742 524

5.43 PUBLIC PRIVATE PARREHIPS

uMlalaziMunicipality does not have any Public Private Partnerships
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5. CHAPTER:6 | 5L ¢ hw D9 INBINGY Qf{ CL
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Report of the audior-generalio KwaZulu-NatalProvinclal Legislature and councllon ulMiaiaz Municipality

IReport on the gudt of the financlal statements

Cpinion

1. Inave audied the financlal stalements of the uMialazl Municipailty set out on pages 8 to 134, which comprise
the statement of Snancial posltion as at 30 June 2021, the statement of financial performance, satement of
changes In net assats, cash fow statement and statement of comparison of budget and achual amounts for
te year then ended, a5 well 36 notes to the Snancial Statements, INCWAING 3 SUMTEry of skgnificant
accouning polcies.

2. Inmy opinlon, e financlal statements present faify, I al matenal respects, the Snanclal position of the
uMialazl Municipallty as at 30 June 2021, and its financlal perfomance and cash flows for the year then
ended In accordance Wi the Sowh Afrcan Standams of Generally Recognised Accountng Practice (SA
Standards of GRAP) and the requirements of the Municipal Finance Management Act of South Africa, 2003
{Act Mo. 56 of 2003) {MFMA} and the Dividon of Revenue Act of South Afica, 2020 (Act No.4 of 2020)

[Dora).

Basls for opinion

3. I conducted my audit In accordance with the Iniemational Standards on Audiing ISAS). My responsibiities
under those standands are further described in the auditor-generals responsibiifes for Me audit of the
financial sEhements Secion of my repart

4 | am Ingependent of the municpality In accordance with the Intemational Ethics Standands Board Tor
Accountants’ infemational code of ethics for professional accountants (including infemational ndependence

sftandans) (IESES code) as well as other emical requirements that are refevant tomy audi In Soul Africa. |
have Tumilied my omer ethical respansiiiies In accordance with thess requirsments and the IES6A chde.

5 Ipelleve that the audt evidence |have ootined s sufficient and appropate 1o provide 3 basis for My opinion.
Emphasis of Mateds

6. | oraw attention 1o the matters besow. My opinion s not modiied Inrespect of Mese Matters.

WMatara |I'I'I|:"G|I'ITIE['1 -recelvadles

T. As discicead Inongde S o he financlal siatements, the munidpallly Increasad e provisicn Tor Impaiment on
trade recelvables from exchange [Ensactons o R1662 millon (201920 R1G665 millon) as the
recoverality of Tese amounts was consldered o be doubtful.
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B. As dsclosed In note 6 %0 Me financial stiabements, the municipally Increased the prowision for impakment
on recefvablies from non-exchange mansacions to R204, 01 millon (201%-20; R193.74 milllon) a5 the
recoverability of these amounis Was consldered dioubiful.

Material losses —elecmicity

5. As disciosed In note 40 % the financial statements, material electriclty ksses of RS, 15 milion (2013-20: R7,91
million) was Incumed, which represents 15% (2019-2020: 14%) of total electriciy purchased. Technical lossas
amounted to F3,43 milion (2013-20c R3,16 millon) and these were due to substation eguipment lossss,
transmission Ines osses, MV and LV cable network losses, elecricty meters, MV and LV ring main units
losses, minksubs losses and transformens losses. Non-lechnical lesses amounded to RS5,72 millon (2019 20

4,76 millon) and were due to tampering with alectiidty Instllations and streetights consumptions Tat are not
meferad.

Other matter

10. Idraw attention to the matier below. My opinion Is not modiiad In respact of Tis matler.

Unaudited supplementary schedules

11. The supplementary Information set ot on pages 129 to 134 does not form part of the Snanctal statements
and |5 presented a6 addiional IMformaton. | have not audied these schedules and, accordingly, 1 do not
exzress an oolnkon on them.

Fesponsibiities of the accpunting ofMcer Tor the inancialsiatements

12. The accounting officer Is responsiie for e praparation and fair presentaion of the financlal siatements In
accordance wim the SA Standards of GRAP and the requirements of the MFMA and Dora, and for such
Inlemal contml 35 the accounting oficer defemines s Necessary to enable the preparaton of fnancial
statements Mat are free from materal misstatement, whether due to fraud o emor.

13. In prepanng the financial statements, the accounting ofcer ks responsile for assessing the municipallty's
ablity %o continue 25 3 going concem, disciosing, a5 appllcabie, mabiers relatng to going concem and Lsing

the going concem basis of accounting UNIesS e appropriate govemance structure either Inends o liguidate
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conskiered materal I, Indhviduslly or In aggregate, they could reasonably be expected fo Influence the
aronomic decdslons of users @ken on the basls of hese ranclal sEements.

15_ A further descripion of my responsibilties for the audt of the financlal statements. Is Included In the arnere
o this audiors report.

Raport on the audit of the annual performancs report

Intreguction and scope

16. In accondance wil the Public Audt Act, 2004 {Act No. 25 of 2004) {PM) and he general nofice Issued In
terms thereaf, | have a responshilty 10 repost on the usefuiness and relablitty of e reported performance
Information against predetermined obiectves for selected key performance area presented In the annua
performance repor. | performed procadures bo identfy material indings but not to gather evidence 10 Express
asblUrance.

17 My procedures address e uefuiness and rellabillty of e reporied performance Information, which must be
based on the municipailty's approved performance planning docwments. | have not evaluated the
completeness and appropriatences of the perrmance Indicatons Inciuged I the planning documents. My
pocedures oo not examine whether Me actions taken by the municipalty enabled sendce dellvery. My
procedures do not exdend 0 any disclosUres or assertions reiating o the extnt of achievements In he cument
year or planned pesformance strategles and Information In respect of fiture periods that may be Included 36
part of the reporied performance Information. Accordingly, my Sndings do not extand to these matters.

13. | evaluated the usefulness and reflability of e reported perbrmance Information In accordance with Me
criterta deveioped from the parformance management and reporing framework, as defined In e general
notice, for the Basic sendoe dellvery and Infrastructure development key parimance area presented on
pages 35 o 48 of the municipality's annual performance repeet for the year endad 30 June 2021

19, 1 performed procetures 10 defenmine whether the repored perfommance Information was property presented
and whether performance was consistent with the approved performance planning documents. | performed
further procedures fo determine whether the Indicatoes and related tamgets were measurablie and refevant,
and assessed the rellabilty of the reported performance Information %o celenmine whether | was valld,

accurais and compiste.

20. Idid not iderity any materal findngs on the wsefness and rellablity of e reporied parormance
Informaton for he Basic service dellvery and Infastructure deveiopment key performance area.
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Other matiers
21. ldaw attemtion o the mabiar Delow.
Achigvement of planned tarpgets

22, Refer to e annual performance raport on pages 3 to 50 for information on the achievement of planned
targets for the y=ar and management's explanations provided for e undeniover achievement of targets.

Report on the @wdlt of compliance with leglalation

Introduction and scops

23. In accordance with the PAA and the generd nolice Issued In tedms theredl, Ihave a responsibiity o report
matenal ndings on the munkipaltys compliance with specific matiers In key legsiation | performed
procafures, 10 Mentfy fndings but not to gaher evidence 10 SNDYESE 3EEUMENCE.

24, The matea findings on compllancs with speciic matters in key legisiation are as follows:

Expandlfure managamesnt

25. Reasonable si=ps were not taken fo prevent IMeguiar expenditure amounting to R3,01 milion as disciosad In
note 57 to e anrual inancial stalements, 35 required by secfon 62(1 d) of the MFMA The majorty of the
Imeguiar expendiiure was caused by the municipallty doing business with suppliers ihat ar not tax complant
and deviaions from procurement processes with InsuMciant reasons.

Oiher Information

26. The accountng ofcer IS responsile For e other information. The oMer IMformation comprises the
Information Inciuded In the arnual report, which INcludes e Mayor's Torewor, munlcpal Manager's ovendew,
govemance, audt commitiee’s report and ofher Information hcluded In the annual report The cier
Informaticn oet not Include e fnandal statements, the auditor's report and that selected key performance
area presented In the annual performance report that has bean spectically repariad I tis Judiioes report.

27 My opinion on the financlal statements and Mndings on Me reported performance IMformation and compllance
with |egisiation do not cover the ofher Information and | do not express an audkt opinlon or any form of
FEEUENCE Conciusion on It

2E. In connection With my audk, my responsiblity Is to read the other Informaton and, In doing 50, consider
whether the ofer Information |5 materially Inconslstent with e financial statements and Me selected Key

periomance area presented In the annual performance report, or my knowiedge oblained In the audk, or
oMerwise appears o be matertaly misstated.
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29. The ofer Information | ootained prior o the date of this audiors repori ks the mayors forewomd, munikcipal
managersmnrlewm gjumme.ﬂeaﬂtmrrﬁts&trmtmﬂnmmmmmmmmmﬂh
e annual report ks expected o be made avalabis to me after 3 November 2021,

30. If, based on the work 1have perormed on the other Information that | ob@ined prior o the date of tis Sudhors
report, | conclude that thers s a materal misstEtement of this other INformation, 1am reguired to report Mat
fact | have notiing toreport i ihis regand.

31. When |do receive and r2ad Me audil commitiee’s repart and omer Infomnaton 1o b2 Inciwded In the anmual
repeat, IT I conclude that here Is a manenal misstatement therein, 1am required 1o communicate the matber o
hose chamed with govemance and request that the other Infirmation b2 comecied. IT the oher Information s

mot comected, | may hawve to retract Tis Judiors report and re-lssee an amended report 3s appropriae.
Howeyer, [T it Is comeced this will not be necessany.

Internal controd defickeanclas

32. lconsidersd Intemal confrol relevant o my audit of the Anancial statemenits, reported perfomance Infomiation
and compilance Wwith applicable lagisiation; howevar, my objective was not 1D SXPrEss any Torm of 3ssUrance
an I The mattess reponsd biow are Imied o the significant imemal control defcencies that rasulted In the
findings on complance with legisiason Included In this report

33. There was Inadequale oversight and monlionng over compliance wih legisiation by management and
those charged with gowemance 1o prevent Instances of non-compllance.

MIM

3. | draw attention o the following engagement conducted that had, or could hawe an Impact on the matters
reported In the municipallty's financlal staiements, reporied performances Informafion, compliance wih
appicavle legislation and other reiaiad matters, This report did not form past of my opinion on the Snancia

siatements or my findings on Me reported perfommance Informiation or compliance with legisiation.
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Inveatigation

35. At the request of the municipallty, an Indepandant consultant was appointed during the years'
2013 o 2017 to Investigate payments made o a senvice provider In respect of legal senvices rendered to the
muricipality, durng an employee’s discipinary proceedings. This Investigation was not fnalised & the date of
this auditor's repor.
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Annexurs —Audior penarals responsibliity for the audl

1. As part of an audi I accordance with Me ISAs, | exercise professional udgment and maintain
professional scepticism throughout my audit of the Snancial statements and the procedures performed on
reported perfrmance  Informabion for sclected key perfrmance area and on the  municipallty's
compilance with respect to the seiected subject mattars.

Financial stataments

2. In addibon to my responsibilty for the audiR of the finandal statements a5 described In this audbors

report, 1aisa:

= identity and assess the risks of matenal misstatement of the Anancial statements, whether due to fraud or
eaTor, design and perform audi procedures responsive o those sks; and obtaln audlt evidence that ks
suMcient and appropriafe to provide a basis for my opinion. The fsk of not detectng 3 materl
migsiatement resulting from fraud |s higher than for one resuling from emor, 35 fraud may Involve
collwshon, TEI'QE'I'}'. Intentional omissions, mheprasmlaima or the averride of Imhemal conbrol

- ootain an understanding of Intemal control relevant to the AUt n order to design audit procagures Mat ane
appropriste In Me crcumstances, bt not for the purpose of expressing an opinion on the effeciveness of
the municipailty’s Intemal control

= evaluahs the appmpriaiensss of accounting policies used and the reasonablensss Of aCcouUNbng
estimates and related discicsures made by the accounting ofcer

- concluge on the appropriatencss of the accounting offcer's use of the going concem basks of accounting In
the preparation of the financial statements. | also conclude, based on e audt evidence ootained, whether
a matenal uncertainty exists relating fo events or conditions Mat may cast significant doubt on the abiity of
the uMialazl Muricipalty to confrue a5 a going concem. If | conclude hat 3 matenal uncerainty exdsts, |
am required to draw attention In my audiors report to the relaled dscloswres In the financial statements
about the matertal uncertainty o, If such disciosures are Inadegquate, fo modfy my opinlon
on the financial statlements. My concluslons are based on the Information avallable o me at
the date of this audiors repor. Howaver, future events of condifions may cause municipalty
b0 CEase Operaing 35 agoing Concam
evaluate the overall presentation, structre and content of the financial statements, Inciuding the
discinsures, and deteming whether the financial statements represent the
ungdenylng Transacions and evenis In @ manner thal achieves falr presentation.

Communication with those charged with governancs

3. | communicaie with the accounting officer regandng, among OMeEr mattess, the planmed scope and
fiming of the auclt and sgnificant audt Andings, Mg any significant deficdencies i Inemal
control Mat kdenty during my audh.

4 |also provice the accountng officer with 3 statement that | have complied with reievant ethical
requirements regarding Independence, and o communicate with them all relafonships and other
matters that may reasonably be Mought to bear on my Indepandence and, where applicable, actons
taken to eiminate threats or safeguards applad.
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UMLALAZI LOCAL MUNICIPALITY
AUDIT ACTIORLAN
2020/2021 EXTERNAL AUDIT FINDINGS
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Plan of Corrective Measures by the respective departments to adéineags raised by the A&\ in the Findllanagement Reporfor the year ended 30 June 2D

No. Finding Action Owner and Management Action Plan Status/
Due Date to date dashboard
1. Irregular expenditure not prevented Department Resp-: | Management is

As disclosed in note 57 of the anntialancial statements, the municipality incurred irregular expendituré

amounting toR34506874 (2020: 53138090). Details of the irregular expenditure as follows:

Irregular expenditure Total in AFS

2020 2021
No evidence of procesousing multi year 52028707 32120591
Appropriate procurement process not followed 797360
splitting
Competitive bidding not followed 199000 631704
Insufficient reasons for deviation (sanitisation of 847920
offices)
SCM process followed not in line with SCM policy 533155
extension of scope of existing contract
Suppliers tax matters not in order 150000 1001829
Price for PPE exceed Circular from National Treasun 3380
Minimum threshold for local content not met 155409

Municipal Manager
and All Departments

Root CauseControls
were not in place to
ensure that all SCM
prescripts are
complied with and
that there is no
repeat non
compliance

implementing/ taking
ongoing steps to insure
that Irregular Expenditure
is prevented and where
incurred necessary steps
are taken as per MFMA
Section 32, and also
keeping and updatingie
UIFW Register that is
guarterly reported to
MPAC

Quarterly reports to
MPAC
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Inadequate reviews over Eskom billing regarding electricity bulk purchases

During the audit of bulk purchases from Eskom it was identified that the municipalityrdugserform a
verification of the actual number of units used for the particular month against the quantities billed f{
per invoice / statement from Eskom and no conclusions are drawn on differences between the actug
billed as per Eskom invoitey R G KS Ydzy AOALI f AdeéQa 26y NBIF &2y

As a result, it cannot be confirmed that the municipality is being billed for units that have been trans
to it as there are no verifications that have been performed.

Department
Resp.:

Engineering Services

Root Cause
Management did not
perform regular
reviews and
verifications to
ensure that the
municipality is being
billed for correct
number of electricity
units consumed for

Monthly reconcile KVA
average electricity
kilowatts usage
/consumptions

Monthly Electricity usage
vs Billing reconciliations

each month.
Supplier invoice not paid within 30 days Depar-tment This was an isolate
Resp.: matter, compliance i

During the audit of expenditure the auditor noted that the municipality did not pay the supplier the am
due within 30 day$rom the date the invoice was received by the municipality. Please refer to the table
below regarding the supplier invoice:

Amount Invoice | Supplier | Description as | Date invoice | Date of No. of days
Number | Name per invoice received payment between
invoice
received &
payment made
R 1781 000 | 15236 | SALGA | Membership fee | 23/11/2020 20/01/2021 57

Finance; Manager:
Budgets and Financig
Reporting

Root Cause
Management did not
comply with Section
65 of the Municipal
Finance Managemen
Act toensure that
invoices are paid
within 30 days from
the date invoice
received by the

Municipality.

being monitored on an
ongoing basis.
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Indigent discrepancies identified

The municipality received equitable share allocation of R 234 792 000. Part of the equitable share is
fund free basic services that are meant for the poor.

The indigent register was reviewed utilising computer aided auditing techniques (CAA@IShighlighted
the following exceptions:

/11 ¢Qa NBFSNByYyOS | Numberof debtors as | Test reference

Finding A . A
LISNJ G4 KS [/ ! !l number

Individuals with no ID Number from thi 8 records Test 01
Individual file submitted by Regulatory
Audit (RA).

Recordghat listed a 13 character ID 197 records Test 02
number were compared with the
National Population Register (NPR)
information and cases were identified
where the account holder are listed ag
a deceased person on the NPR
database.

3 Records that consistfa 13character 32 records Test 03
ID number were compared with the
NPR information and cases were
identified where the account holders Il
number could not be found on the NP|
database.
With the comparison of the 13 3 records Test 04
character ID number of the account
holders with the combined

Department

Resp.:
Finance-Senior
Manager : Revenug

Root causeThe
revenue manager did
not ensure that only
valid indigents are
included in the
indigents register

All these matters will
further be investigated
and all the indigent
discrepancies identified
will be reported to
MANCO before the end
of the financial year

30 June 2022
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Government employees and
Municipality workers file cases were
identified where the particular account
holder appears to be in the
employment of one or another
goverrment department or
organisation.

An extraction will be done on all
Individual information where
information reside in the ID number
field (i.e. not blank). Duplicates are

then checked on the ID number field.

6 records

Test 06

Due to the possible invalid indigent status of debtors above, there is a possible material understatem
revenue and understatement of receivables to the municipality due to the invalid rebates granted to
consumers.

Employee numbers in the employee contracts does not agree to the employee numbers in the VIP pg

During the audit of employee costs it was noted that for the following employtbessmployee information
on the VIP system does not agree to that which is on the employee contracts:

Employee numbers
as per VIP report

Employee Number as
per employee contract

Employee name

Department
Resp.:

Human Resources:
Senior Manager
Human Resources

Root Cause
Management did not
perform regular
reviews and

All appointment letters
and employment
contracts are reviewed at
a senior management
level of the unitm order
to prevent errors that
exist as per finding above

All appointment letters in
respect of new
employees and existing
employees where the
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5505011T 550500036 Mr S J Mhlongo
80300039 80300069 P NMahaye
70050029 120066PS B Smith

80050011 80050009 Ncanana Sithembiso
70100011 121016 Nxumalo Nombuso
8545001l 85450021 Mlaba Sandile
8515003T 85150072 Ngcobo Nondumiso
65150006 90050028 N M Mkhize
65150005 9050027 S Z Mbatha

This has resulted in the auditor being unable to confirm whether the correct officials are being paid &
the contractual terms agreed.

verifications to
ensure that the
SYLX 2885S5Q3
the payroll system
agree to employee
contracts.

status of an employee

has changed will contain
both employee number

and ID Number

30 April 2022
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APPENDIX A:

Councillors

Mayor Deputy Mayor
Councillor B P Simelane

Speaker Chief Whip
Councillor M E Dlamini Councillor S Naicker
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Councillor S V Chamane Councillor N B Nkala Councillor T V Jiyane
Ward 1 Ward 2 Ward 3

-n s = E DS : L
Councillor N N F Luvuno Councillor N S Zulu Councillor B C Sithole
Ward 4 Ward 5 Ward 6

Councillor P T O Shange Councillor W P Mzimela Councillor M Dludla
Ward 7 Ward 8 Ward 9

“uLa’ 11U,

Councillor S F Mdletshe Alderman S B Larkan Councillor M E Dlamini
Ward 10 Ward 11 Ward 12
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Councillor H S Thango Councillor S B Dlamuka Councillor M H Qwabe
Ward 13 Ward 14 Ward 15

CMIALAZ
Mlalazi

Municipality
Councillor B D Ngidi Councillor S S Cele Councillor S S Ntsele
Ward 16 Ward 17 Ward 18

0Cal PZe'nicipal.
"

Councillor J K Powell Councillor M T Ncanana Councillor N M Mngayi
Ward 19 Ward 20 Ward 21

% 1 / % 1
Councillor M Z Nkwanyana Councillor B L Zulu Councillor A B Dlamini
Ward 22 Ward 23 Ward 24
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uMlalaz
Local Munici|

Councillor B G Biyela Councillor T E Nsele Councillor M M Ngema
Ward 25 Ward 26 Ward 27

———— -v---vl'

-

.i!;‘é
o
"
v, .
n:alum:m analur'::
Councillor B C Magwaza Councillor B N Shandu Councillor C M Gamede
PR PR PR

Councillor G S Mkhize Councillor | M M Filand Councillor | Woollatt
PR PR PR

W 1 i

Councillor J C Erasmus Councillor J T Magwaza Councillor M B Mthiyane
PR PR
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w

uMlalazi
Al Municipality d
! W 1N Alalazi uMlalazi
" ) lunicipality, cal Municipality
N L 1 /i =
w._& i 7 = nw

Councillor M F Mdluli Councillor M G Ntuli Councillor M Govindsamy
PR PR PR

PR PR

ML

uMial
Local Munl

F A

uMlalazi
| Municipality

Y =

Councillor S F Ngonyama  CFouncillor S G Mbambo Councillor W P Ngema
PR PR PR
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Councillor Z L Buthelezi
PR

APPENDIX B:

COMMITTEEMEMBERSHIRND COMMITTEE PURIEOS

. ExecutveCommitee

His Worship the Mayor

CouncillorC T Dlamini (Chairperson) (ANC) Full Time
The Deputy Mayor, Councillor B P Simelane (ANC) Full time
Councillor C Gamede (ANC) Full time
Councillor | Woollatt (ANC) Full time
Alderman S B Larkan (IFP) Fulltime

Councillor M M Khanyile (ANQ Full time
Councillor M H Qwabe (ANC) Full time
Councillor J K Powell (IFP) Full time
Councillor N L Ngidi (IFB Full time
Councillor Q T Xulu (IFP) Full time

Financial Management Committee

MEMBERSHIP ‘ PURPOSE

The Financial Services Committee is established in tern
Section 79 of the Local Government Municipal Structures
117 of 1998 to advise the Executive Committee |
ultimately the uMlalazi Council and to prate effective and

His Worship the Mayo
Councillor C T Dlamin

(Chairperson) . . ) i
efficient financial management within the uMlalg
Alderman S B Larkan Municipality.
Councillor S Naicker
CouncilloiM H Qwabe FUNCTIONS
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Councillor P T O Shange
Councillor I Woollatt
CouncilloM B Mthiyane
Councillor S F Mdletshe
Councillor S S Cele
CouncillotM M Khanyile

MEMBERSHIP

The Deputy Mayor Councillg The Corporate Services Committee is established in tern

B P Simelane
(Chairperson)
Councillor M M Khanyile
CouncillolN N F Luvuno
Councillor N B Nkala
Councillor L B G Biyela
Councillor B N Shandu

Councillor W P Mzimela

Councillor B C Sithole

The Financial Services Committee is appointed to ensure
STFTFSOUADS YR SFFAOASYG Y
resources with specific reference to assist with {
compliance with the provisions of the Local Governme
Municipal Finance Manageent Act 56 of 2003. In thi
respect the committee will amongst others consider g
report on.

A Monthly reporting on revenue and spending in respec
GKS / 2dzyOAf Qa . dzR3ISG @

A Quarterly reports on progress with the Capi
Programme.

A Managers of Departmentsrdheir designee will attenc
meetings of the Committee at the request of ti
Municipal Manager.

A Applications for
matters)

granté-aid  (excluding sporting

In considering matters referred to the Committe
cognizance is taken that the Municipal Manager may in
terms of the provisions of the Local Government : Munic
Finance Management Act 56 of 2003, delegate to
political structure or political bearer of the municipality a
of the powers or duties assigned to the accounting office
terms of the said Act.

Corporate Services Committee
\ PURPOSE

Section 80 of the Local Government Municipal Structures
117 of 1998 to promote the delivery of Corporate Service
the uMlalazi Municipal area.

To advise the Executive Committee of all megtpertaining
to the Corporate Services Department which include hou
projects (excluding the allocation of beneficiaries to hous
projects which will be submitted direct to the Execulti
Committee), library services, museum services, publi
trade licenses, legal services, legislation and any relg
matters undertaken by the Council which are in line with
Integrated Development Plan.
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Councillor B C Magwaza

Councillor | M M Filand

Engineering Services Committee

MEMBERSHIP ‘

Councillor M M Khanyile -
Chairperson

Alderman S B Larkan
Councillor M Z Nkwanyana
Councillor W L Ngema
Councillor S B Dlamuka
CouncilloN Mbuyisa
Councillor M T Ncanana
Councillor S V Chamane
CouncillorB C Sitole
Councillor S S Ntsele

PURPOSE

The Engineering Services Committee is establishadrms
of Section 79 of the Local Government Municipal Structy
Act 117 of 1998 to promote the delivery of Engineer
Services in the uMlalazi Municipal area.

To advise the Executive Committee and ultimately
uMlalazi Council on basic services nead determined in th¢
/| 2dzy OAf Qa LYyGS3INI SR 5SOSH

1 The identification of the water needs of the community
the uMlalazi Municipal area and the provision of sar
always in consultation with the uThungulu  District
Municipality and hawmg due regard to the Wate
Development Plan as sedbut in  the  Integrated
Development Plan (District)

1 The provision of electricity to the consumers in t
uMlalazi Municipal area through the assistance of
electricity providerg Eskom.

1 The determinatio of an electricity,
maintenance/upgrading plan where the uMlalazi Cou
is the electricity provider; such plan to be reviewed at 1
end of each financial year.

1 Progress reports on HV and LV upgrading will
submitted to the Committee at every scheduletketing.

1 The improvement of roads within the rural area
uMlalazi through consultation with the Department
Transport KwaZutnatal.

1 The annual determination of the roaq
resurfacing/maintenance programme.

1 The determination and consideration of the ads
causeway programme.
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1 The determination of the resurfacing of sidewalks, rg
reserves within the urban areas of uMlalazi.

The Committee will consider the elevation of building plar
in accordance with the relevant town planning schemes @
the urbannodes

MEMBERSHIP

Councillor M H Qwabe-
Chairperson

Councillor M E Dlamini
Councillor M Dludla
CouncillofT V Jiyane
Councillor A B Dlamini
CouncillorT E Ntsele
Councillor M M M Ntuli
Councillor N S Zulu
Councillor Q T Xulu
Councillor N L Ngidi

Community Services Committee
PURPOSE

The Community Services Committee is established in terrn
Section 79 of the Local Government Municipal Structures
117 of 1998 to promote the delivery of Engineering Serv
in the uMlalazi Municipal area.

The Committee is designated to oversee matters relate(
health, education, youth, environment, social welfare, g
and culture, and sport. The uMlalazi Community Sery,
Committee shall advance and uphold the principles of
Environmental Policy adhe uMlalazi Council.

The Committee will consider all applications of sport bodi
for grantsin-aid, and will consider requests/reports from
ward committees relating to the terms of reference of the
uMlalazi Community Services Committee

Planning andE@nomic Development Committee

MEMBERSHIP

PURPOSE

Councillor C Gamede
Chairperson

Councillor E Z Jaffe
CouncillorB D Ngidi
Councillor H S Thango
CouncillorG S Mkhize
Councillor B L Zungu
Councillor M M Ngema
Councillor S F Ngonyama
Councillor J T Magwaza

The Planning and Development Committee (also know
LED) is established in terms of Section 79 of the L
Government Municipal Structures Act 117 of 1998 to ¢
with agricultural affairs, industrial investment and log
economic development in the uldllazi Municipal area and {
align projects and budgets of the Department of Agricult
and uThungulu District Municipality with the uMlalg
adzy AOALN £ A& 4 RSGSN¥YAYY
Development Plan
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Councillor J K Powell

Other committees of Council antheir membership include:

Standing Rules and Orders Committe Local Labour Forum (LLF)
The Speaker Councilld EDlamini Director Corporate Servicé€hairperson)
(Chairperson) The Speaker
His Worship the Mayor Councill& T | ~5ncillotM E Dlamini
Dlamini

_ ) Councillor W L Ngema
Councillor M M Khanyile

Alderman S B Larkan
Councillor M F Mdluli
Councillor Z L Buthelezi

Councillor N N F Luvuno
Councillor N G Ntuli
Councillor M G Ntuli
Director Engineerin®ervices
Chief Financial Officer

Municipal Public Account Committee
(MPAC)

Councillor E Z Jaffe (Chairperson)
Chief Whip Councilld® Naicker
Councillor P T O Shange
Councillor S G Mbambo
Councillor J C Erasmus
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uMLALAZI LOCAL MUNICIPALITY
OFFICE BEARERS STRUCTURE APPROVED 2018 / 19

/ ~

| MAYOR W ‘DEPUTY MAYOR} ’ SPEAKER 1 [ CHIEF WHIP W

g N, & N v

PROPOSED JOB TITLE CHANGE
2018/19

=]
[ ] NEwPOSTSFOR 2018/19
-

REDUCTION IN NUMBER OF
POSITIONS

[ ] MATRIX OPERATING STRUCTURE -
LINE FUNCTION ACCOUNTABILITY

=3 RELOCATION OF POST
[ ] ADDITION TO EXISTING POSITIONS
| REPORTING LINE CHANGE 2018

PAGE 1
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uMLALAZI LOCAL MUNICIPALITY
MACRO STRUCTURE - APPROVED 2018 / 19

MUNICIPAL MANAGER
PAGE2.1

P
‘t EXECUTIVE SECRETARY X1
‘[ ADMINISTRATION OFFICER Xl}

S

I I I I

I

PAGE 3 PAGE 4 PAGE 5 PAGE6-6.1

o -
CHIEF FINANCIAL OFFICER ] LDIRECI’OR: CORPORATE SERVICES ] DIRECTOR: ENGINEERING SERVICES W |{ DIRECTOR: COMMUNITY AND PUBLIC SAFETY

||

DIRECTOR: PLANNING AND ECONOMIC DEVELOPMENT
PAGE7

SENIOR MANAGER :
OFFICE OF THE MM X1

NOTE: THE EMPLOYMENT CONTRACT FOR THE POST SENIOR MANAGER IN THE OFFICE OF THE MUNICIPAL
MANAGER SHALL BE LINKED WITH THE TERM OF OFFICE FOR THE MUNICIPAL MANAGER

PAGE 2

Il PROPOSED JOB TITLE CHANGE
2018/19
[ ]  NEwPOSTS FOR 2018/19

REDUCTION IN NUMBER OF
POSITIONS

[ __ ] MATRIX OPERATING STRUCTURE -
LINE FUNCTION ACCOUNTABILITY

i RELOCATION OF POST
[[__] ADDITION TO EXISTING POSITIONS
[ | REPORTING LINE CHANGE 2018

]
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OFFICE OF THE MUNICIPAL MANAGER - APPROVED 2018 / 19
Il PROPOSED JOB TITLE CHANGE
2018/19
[ ] NEWPOSTSFOR2018/19
] REDUCTION IN NUMBER OF
POSITIONS
T " |MATRIX OPERATING STRUCTURE
-LINE FUNCTION
ACCOUNTABILITY
RELOCATION OF POST
[ ] ADDITION TOEXISTING
POSITIONS
T | REPORTING LINE CHANGE 2018
SENIOR MANAGER:
OFFICE OF THE MM X1
f EXECUTIVE SECRETARY: |
—I OFFICE OF THE MAYOR X1 ‘
I EXECUTIVE SECRETARY |
I :OFFICE OF THE DEPUTY MAYOR X1,
[’ EXECUTIVE SECRETARY: 3
I OFFICE OF THE SPEAKER X1 |
| EXECUTIVE SECRETARY: ﬁ‘
I OFFICE OF THE CHIEF WHIP X1 |
,,,,, oy s, e Cerr | P B SN ——— 1
MANAGER: PERFORMANCE ] { MANAGER: | MANAGER | MANAGER: i f MANAGER: | MANAGER SECURITY KEYPOINTS &
MANAGEMENT SYSTEMS X1 i YOUTH X1 || commuNICATIONSX1 | | OFFICE OF THEMAYORX1 || OFFICE OF THE SPEAKER X1 | RISK SURVEILANCE
_] SPORT DEVELOPMENT

-
PMS OFFICER X1

OFFICER X1 J COMMUNICATIONS OFFICER Xl] [ SENIOR CLERK X1 J

[ ADMINISTRATION OFFICER

YOUTH ADVISORY X2 ‘ PUBLIC RELATIONS OFFICER X1 ] [ MAYORAL DRIVER X1 ]

PAGE2.1

:DM'?"S:::TTI '(‘::A(T)IFF':)E(R‘} SECURITY OFFICERS/ BODY
UBLICPARTICIRATION X2 GUARDS X 14

NOTE: CONTRACTS OF EMPLOYMENT FOR SECURITY OFFICERS / BODY GUARDS WILL BE
ALIGNED WITH THE TERM OF OFFICE OF POLITICAL OFFICE BEARERS

Annual Report
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