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Action Plan to address AG Findings:

Action Plan to address AG Findings
OKHAHLAMBA LOCAL MUNICIPALITY ACTION PLAN 2023/2024 EXTERNAL AUDIT FINDINGS.
AUDIT OUTCOME: UNQUALIFIED WITH FINDINGS

OTHER IMPORTANT MATTERS

-i, Action Plan | Due Date | Responsible Status/Progress
| | Official A

. Comm2: Stamp invoices upon 30 Director Finance  Invoices are being stamped upon their
Expenditure - date their receival November receiving date.
stamped receipt on 2024
invoice incorrect _ _
Ensure hand-delivered 30 ' Director Finance = Not yet developed .
invoices are logged ona December
register 2024 _
_ 2. Comm 2 : Quotations Investigate the 30 ' Director Finance  Investigation has been conducted by .
evaluated on criteria population of quotations | November | finance manager.
7 that is inconsistent for similar non | 2024 _ _
_ with criteria compliance | _
advertised | | | |
Ensure that the [F30 Director Finance = Note number 40 irregular expenditure for .
appropriate adjustment November has been adjusted.

is made to the disclosure 2024 _
of irregular expenditure _

|

Monitor implement The 30 June " Director Finance m0_<_ Soc_mﬁ_o:m are being monitored 0
Municipal Supply Chain 2025 closely by internal audit and compliance ¢
Z_mzm@mam:ﬁ . unit.

| TR



m_ OTHER IMPORTANT MATTERS

.‘ﬁ; Action Plan Due Date Responsible
Official

3.

4, (

Comm 2 : Quotation
awarded to incorrect
supplier

|

| m:mcamaﬂ the

Investigate the

population of quotations _
for similar non

compliance

| Director Finance

Status/Progress

Investigation has been conducted by

appropriate adjustment
is made to the disclosure
of irregular expenditure

Comm 2 : Conflict of
interest

Ensure adhere to bid
close off times.

. Confirmation of the _

positions of individuals
identified to be in the
service of the state.

Comm 5 : Criteria for

awarding within
panels not stipulated
in the SCM Policy nor
bidding documents

| Investigate the

Flag the identified
suppliers on the
municipal supplier
database

population of quotations
for similar non
compliance

Zo<m3cm_. _ finance manager.
2024
30 Director Finance | Note number 40 irregular expenditure for | .
November has been adjusted. _
2024 7
' 30 June ' Director Finance | Internal audit continuously monitor G
2025 implementation of SCM Regulation.
'30June | Director Finance | Confirmation of the positions of e
2025 | individuals identified is currently being
_ conducted.
| o | - |
30 June | ' Identified suppliers will be flagged after .
2025 confirmation.
30 Director Finance | Investigation has been conducted by | .
November finance manager.
2024




Action Plan Due Date Responsible Status/Progress

Official
' Ensure that the 30 Director Finance | Irregular expenditure note has been .
| appropriate adjustment | November adjusted.
is made to the disclosure = 2024 |
of irregular expenditure
Amend SCM Policy to | 30 June ' Director Finance | Policy is being amended. G
include the selection 2025
criteria for panels and
quotations.
_ 6. Comm 5: Suppliers Ensure that the | 30 June Director Finance | Disclosure will be conducted once o
_ awarded as a appropriate disclosure of 2025 | payments has been made.
contractor and irregular expenditure is _ _
consultants in the made.
B same panel | | -
Amend SCM Policy to 30 June ' Director Finance | Policy is being amended. 0 _
include the selection 2025
criteria for panels and
quotations. _
7. Comm 5: Request for | Conduct thorough review = 30 June Director Finance | BEC minutes are being monitored Q
_ quotations (RFQ) of the BEC minutes by 2025 closely by the BEC Committee.
evaluated by Bid the BAC
Evaluation Committee
before closing date of
| the RFQ . | _ . =
m Ensure compliance with = 30 June Director Finance | SCM regulations are being monitored @
the scm regulations 2025 closely by internal audit.
Review processes by the = 30 June Director Finance | SCM regulations are being monitored Q

- BEC and BAC 2025 closely by internal audit.



OTHER IMPORTANT MATTERS

7 Action Plan Due Date Responsible Status/Progress
=t Official

8. Comm 5: Awards to 7 Investigate the ' 30 ' Director Finance | Investigation has been conducted by _ .
close family members | population of quotations ' November _ finance manager.
_ of persons in the for similar non 2025
_ service of the state | compliance
_ not disclosed. | | | . o
Ensure that the 30 ' Director Finance | Irregular expenditure note has been
appropriate adjustment November | adjusted.
is made to the disclosure | 2024
| of irregular expenditure |
| 9. Comm 5: Bids Investigate the 30 ' Director Finance | Investigation has been conducted by | . _
_ evaluated on criteria population of quotations | November finance manager. _
| that is inconsistence for similar non 2024
with criteria compliance
; advertised. S
' Ensure that the 30 Director Finance | Irregular expenditure note has been .
appropriate adjustment November | adjusted.
is made to the disclosure | 2024
of irregular expenditure
Monitor implementation 30 June Director Finance | SCM regulations are being monitored @
the Municipal Supply 2025 closely by internal audit and compliance
Chain Management unit.
Regulations
[ . _ 1 - | _c=wa
10. Comm 8: Evaluations | Investigate the 30 Director Finance | Investigation has been conducted by .
criteria for measuring | population of quotations | November finance manager.
functionality is not for similar non 2024
objective and proof | compliance
b not disclosed | ) _ S
Ensure that the 30 ' Director Finance | Irregular expenditure note has been .
appropriate adjustment November adjusted.
is made to the disclosure | 2024
of irregular expenditure




OTHER IMPORTANT MATTERS

Action Plan

; Due Date

Responsible
Official

Status/Progress

11.Comm 8: Potential  Conduct Investigation for | 30 June " Internal Audit Investigation is being conducted. o
collusive bidding potential collusive 2025 _
bidding.
| R _ | | — - =
Report to MPAC 30 June " Internal Audit Recommendations report to be .
recommendations for 2025 submitted after investigation
implementation.
_
12. Comm 9: Contracts Investigate the  30June Internal Audit ._ _:<mmamﬁ_o: is being conducted. ) |0|
advertised for less population of quotations | 2025
than 30 days . for similar non
compliance _
|
o | | ~ |
Ensure that the 30 June Internal Audit ' Appropriate adjustment will be made .
appropriate adjustment 2025 7 once payments has been made.
| is made to the disclosure
- of irregular expenditure
" Provide training to the 30 June Director Finance | To be conducted before end of financial 0
. bid committees 2025 year 2024/2025.
' regarding applicable
legislative framework.
13. Comm 9: Potential Conduct Investigation for 30 June Internal Audit __ _m<mm:@m=o: is being conducted. . GI
fraud : fuel and ail potential fraud on fuel 2025
_ and oil.
_ |
- | — I |
Report to MPAC 30 June Internal Audit ' Recommendations report to be .
recommendations for 2025 submitted after investigation

implementation.




Due Date Responsible Status/Progress

| L Official .
. 14.Comm 10: Review information 30 June - Director Finance | Continuous review is being conducted by | (=«
_ Unauthorized supporting the annual 2025 | internal audit.

expenditure financial statements. _

_
_
disclosure does not |
agree to amount | _
overspent on _
budgeted amount. | -
' Ensure appropriate 30 June Director Finance = Appropriate adjustments is being made. 0
adjustments is made to 2025 :
the financial statement's
disclosure for

unauthorized
_ B expenditure _ I (. S
15. Comm 11: Potential Conduct Investigation for | 30 June " Internal Audit Investigation is being conducted. 0
Fraud : Fuel and oil potential fraud on fuel | 2025
and oil.
Report to MPAC ' 30 June " Internal Audit Recommendations report to be .
recommendations for | 2025 submitted after investigation
implementation. _ :
|
16.Comm 5 : Ensure that indicators | 30 June ' PMS unit ' Indicators are being classified. 0
Performance are classified as per the | 2025 | Director
indicators incorrectly Key Performance 7 Technical
classified in the Area(Local Economic | Director Social
Annual Performance | and Social _
| Report . Development) | |
_ 17. Comm 4: Current | Application for closure | 30 June | Director | Director technical currently assisting with e
landfill site in use — and rehabilitation 2025 | Technical application for closure and rehabilitation
Noncompliance with of the landfill site.

waste management
_ Act.




OTHER IMPORTANT MATTERS

Action Plan | Due Date Responsible _ Status/Progress
Official

Amooaamrm:aw__ >uu__omﬁ_o: daoqoumqm:o:_mo._c:m D:moﬁoq __._om:mm.mm<m=mc_m_U:moﬁolmo::_om__ o
site not in use Um::;. ' 2025 Technical | currently assisting with a process of
| obtaining permit.

No. of 18
Findings

No. of 38
Action plans
Not 6
Started/over
due

In-progress | 11
Complete 13

Ongoing 8
Progress to | 21/38=55,3
date

Matters that should be addressed
| urgently

Matters that should be addressed to I
prevent material misstatement

Matters that do not have direct impact on
the audit outcome but communicated to

assist with improving process and
mitigating risks

PLEASE NOTE: The name of each HOD/Director may not necessarily appear as the responsible official; but automatically each
HOD/Director is responsible for each action plan that is relating to their Department. Hence each HOD/Director should ensure
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Okhahlamba Local Municipality
(Registration number KZN 235)
Annual Financial Statements for the year ended 30 June, 2024

Notes to the Annual Financial Statements

Figures in Rand

3. Property, plant and equipment

Land

Buildings

Plant and machinery
Motor vehicles
Office equipment

IT equipment
Infrastructure
Community

Total

2024 2023
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation  depreciation Valuation depreciation
and and
accumulated accumulated
impairment impairment
13,175,709 - 13,175,709 13,175,709 - 13,175,709
272,995,755 (73,081,390) 199,914,365 265769,395 (62,847,348) 202,922,047
11,311,368 (6,734,616} 4,576,752 11,034,985 (5,453,099) 5,581,886
42,243,609  (37,920,238) 4,323,371 48,546,439  (42,388,622) 6,157,817
8,606,255 (6,330,071} 2,276,184 8,240,176 (5,472,712) 2,767,464
5,368,255 (3,004,076} 2,364,179 5,105,213 (2,579,305) 2,525,908
373,481,816 (111,805,540) 261,676,276 331,729,470 (95,824,569) 235,904,901
15,289,692  (14,902,076) 387,616 14,700,776  (14,309,706) 391,070
742,472,459 (253,778,007) 488,694,452 698,302,163 (228,875,361) 469,426,802
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Okhahlamba Local Municipality
(Registration number KZN 235)
Annual Financial Statements for the year ended 30 June, 2024

Notes to the Annual Financial Statements

Figures in Rand

3. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2024

Land
Buildings

Plant and machinery

Motor vehicles

Office equipment

IT equipment
Infrastructure
Community

Opening Additions Additions Disposals Transfers Depreciation Impairment Total
balance (Work in loss
Progress)

13,175,709 - - - - - - 13,175,709
202,922,047 - 7,516,869 (271,008) (19,500) (10,137,078) (96,965) 199,914,365
5,581,886 336,656 - (6,707) - (1,335,083) - 4,576,752
6,157,817 790,766 - (634,529) - (1,990,683) - 4,323,371
2,767,464 378,031 - (72) - (869,239) - 2,276,184
2,525,908 555,215 - (5,449) - (711,495) - 2,364,179
235,904,901 - 41,752,347 - - (15,845,062) (135,910) 261,676,276
391,070 569,416 - - 19,500 (22,954) (569,416) 387,616
469,426,802 2,630,084 49,269,216 (917,765) - (30,911,594) (802,291) 488,694,452
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Okhahlamba Local Municipality

{Registration number KZN 235)

Annual Financial Statements for the year ended 30 June, 2024

Notes to the Annual Financial Statements

Figures in Rand

3.  Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - 2023

Land
Buildings

Plant and machinery

Motor vehicles

Office equipment

IT equipment
Infrastructure
Community

Pledged as security assets

The Municipality has fully settled all finance leases in 2022/2023.

Donations

Opening Additions Additions Disposals Fair value Other Depreciation Impairment Total
balance (Work in donations changes, loss
Progress) movements

13,175,709 - - - - - - . - 13,175,709
195,360,206 - 16,690,287 (47,602) - - (8,331,205) (749,639) 202,922,047
5,937,049 297,964 739,894 (165,516) - (160,114) (1,050,717} (16,674) 5,581,886
7,103,942 1,378,711 - (1,875) - - (2,322,961} - 6,157,817
2,669,925 1,022,710 - (30,990) - - (894,181) - 2,767,464
1,959,589 1,276,345 - (101,950) 60,000 - (668,076) - 2,525,908
210,282,438 - 41,288,210 (976,414) - - (12,182,580) (2,506,753) 235,904,901
643,637 2,500,986 - (199,040) - - (63,527)  (2,500,986) 391,070
437,132,495 6,476,716 58,718,391 (1,523,387) 60,000 (160,114) (25,503,247) (5,774,052} 469,426,802

The Municipality received the following donations with the fair value of R Nil (2023 : R 60 000)

IT equipment from KwaZulu Natal Department of Sports, Arts and Culture with a fair value of R 60 000.
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Okhahlamba Local Municipality
(Registration number KZN 235)
Annual Financial Statements for the year ended 30 June, 2024

Notes to the Annual Financial Statements

Figures in Rand

4. Intangible assets

2024 2023
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation  amortisation Valuation amortisation
and and
accumulated accumulated
impairment impairment
Computer software, other 2,683,003 (2,108,761) 574,242 2,534,404 (1,827,977) 706,427

Reconciliation of intangible assets - 2024

Opening Additions Amortisation Total

balance
Computer software, other 706,427 148,599 (280,784) 574,242
Reconciliation of intangible assets - 2023
Opening Disposals Amortisation Total
balance
Computer software, other 1,045,038 (19,522) (319,089) 706,427

45



Okhahlamba Local Municipality
(Registration number KZN 235)
Annual Financial Statements for the year ended 30 June, 2024

Notes to the Annual Financial Statements

Figures in Rand

5. Heritage assets

2024 2023
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuation impairment Valuation impairment
losses losses
Art Collections, antiquities and exhibits 93,660 - 93,660 93,660 - 93,660
Reconciliation of heritage assets 2024
Opening Total
balance
Art Collections, antiquities and exhibits 93,660 93,660
Reconciliation of heritage assets 2023
Opening Total
balance
Art Collections, antiquities and exhibits 93,660 93,660
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COMPONENT 1:- EXECUTIVE SUMMARY
OKHAHLAMBA LOCAL MUNICIPALTY MAYOR’S FORWORD

MAYOR'S FORWORD
ANNUAL PERFORMANCE REPORT 2023/2024

I am pleased to present the Annual Performance Report for the 2023/24 period of Okhahlamba Local Municipality. Over this fiscal year, our

municipality has shown consistent progress and effectiveness in its operations. As a council, we are committed to maintaining a transparent
administration with the primary goal of enhancing the qudlity of life for our residents. We are also dedicated to adopting innovative strategies to i
meet our service delivery targets successfully. i

_
_
_
_
_
This report provides an overview of the municipality's performance across six key areas: Municipal Transformation, Basic Service Delivery, Local "
Economic Development, Good Governance, Financial Viability and Financial Management, and Cross-Cutting Interventions. Additionally, the "
Municipdlity has successfully completed several infrastructure development projects. In this financial year, we successfully completed several "
infrastructure projects. These include the upgrade of the Khetani Township Roads Phase 2 project in Ward 1, the construction of Sheleni Gravel m
Road in Ward 2, and Macanda Gravel Road in Ward 3. We also finished the Bergville Industrial Hub and the Bergville Informal Traders Market |
project. This new infrastructure benefits a range of informal fraders such as mechanics, welders, furniture manufacturers, TV repairers, and market m
stall operators. "
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Our primary goal is to develop and transform the informal sector into a sustainable economic model while enhancing the Central Business
District (CBD) by providing a safe trading space for informal traders. These initiatives aim to stimulate economic growth and create more jobs,
thereby transforming Bergville.
Noteworthy advancements have been made in our electrification efforts, with the successful implementation of four key projects across
different wards. These include Gugulethu Phase 1 (Ward 9), Potshini (Ward 12), Thintwa (Ward 13), and Vimbukhalo (Ward 14). As a result of these |
initiatives, we've brought power to 198 households, substantially improving the quality of life for our residents.

Our Housing Unit has made significant progress, with the successful completion of five distinct projects during the 202372024 fiscal year. These
developments encompass the Emazizini, Moyeni B, Emmaus, Potshini, and Moyeni A housing projects. Collectively, these efforts have resulted in
the construction of 320 new residential units, substantially expanding our housing capacity and addressing community needs.



We are also committed to maintaining our existing infrastructure. The municipality received additional disaster funding which was allocated to
all fifteen wards. With this funding, the Roads and Storm-Water Maintenance Unit has completed several projects, including the rehabilitation of
650 meters in Main Street in Winterton CBD, 780 meters of Tatham surface road in Bergville CBD, and re-gravelling multiple gravel access roads
across different wards.

_
_
Our municipality fosters a culture of educational advancement. Seven staff members have utilised the municipal bursary program to pursue their m
ambitions, all aiming for a bachelor's degree. These employees balance their academic pursuits with their dedicated service to the municipality, _
demonstrating commendable commitment to our organization's success. We have also submitted an application for funding for unemployed !
graduates to the LGSETA through the WSP. A fotal of 28 members of the Occupational Health and Safety (OHS) Committee received training in !
safety hazards and regulations. Moreover, 25 employees have successfully completed their certifications in the Municipal Finance Management "
Programme (MFMP), along with 15 unemployed graduates who have also achieved their MFMP certifications. Both Councillors and Amakhosi "
have undergone training and earned certification in Project Management. Additionally, 33 finance employees received fraining in Advanced !
Microsoft Excel, and 15 more officials are scheduled to begin their MFMP certification in the 2024/25 financial year. Furthermore, the municipality "
supports in-service trainees by providing essential experiential opportunities to help them complete their qualifications whenever possible. "

_
_

As a municipality, we maintain sound financial health and have consistently managed our finances and investments. In the 2023/24 financial
year, we spent 100% of our Municipal Infrastructure Grant (MIG) and Small Business Development grant funding as planned. The municipality's
commitment to good governance has resulted in a remarkable achievement of nine consecutive clean audit opinions from the auditor-
general. The council has made substantial progress in strengthening internal controls by performing annual reviews and instituting
comprehensive risk management strategies through the Risk Management Unit. To further ensure the effectiveness of these functions, the
Municipal Manager has appointed an external chairperson to oversee risk management.

The Internal Audit Unit is operating at full capacity, diligently ensuring compliance with all regulations, especially in procurement and human
resources. It ensures that all necessary measures are followed to uphold compliance standards. Mr. Vumani Sibiya has been appointed as the
new chairperson of the Internal Audit Committee, alongside three new committee members. Their term of office will conclude in December
2026. Our municipality has cultivated a culture rooted in our commitment to establishing an administration marked by strong governance and
integrity. This dedication has played a crucial role in our consistent success in achieving and maintaining positive audit results from the Auditor
General of South Africa.

As a council, we reaffirm our steadfast commitment to working closely with the municipality's administration to bring about meaningful change
in our community. We aim to achieve this through the implementation of good governance practices, characterised by integrity, honesty, and



fransparency. Additionally, we are committed to ensuring a financially sustainable organisation that delivers on its promise of providing high-
quality services to all residents of Okhahlamba.

1
_w V.R Mlotshwa
m Mayor



COMPONENT 2:- EXECUTIVE SUMMARY
OKHAHLAMBA LOCAL MUNICIPALTY ACCOUNTING OFFICER’S FORWORD

ACCOUNTING OFFICER’'S FORWARD
ANNUAL PERFORMANCE REPORT 2023/2024

Okhahlamba Local Municipality has consistently demonstrated a strong commitment to its constitutional responsibilities, service delivery, and
effective governance principles. This dedication is reflected in the continuous clean audit results received from the Auditor General of South
Africa.

Operating within a challenging socio-economic environment marked by high unemployment, infrastructure deficits, and limited revenue, the
municipality faces social issues in a number of areas. Furthermore, the local tourism sector and overall business sector have been negatively
impacted by the global cost of living crisis. The municipality's governance approach is guided by its constitutional duties and supported by
legislative frameworks such as the Municipal Finance Management Act, the Municipal Systems Act, and the Municipal Structures Act.

The municipdlity's strategic framework aligns with the objectives of the National Development Plan 2030. To achieve these goals, the
municipality engages with national government initiatives that align with its local responsibilities. it has largely met or exceeded targets set in the
Municipal Integrated Development Plan, organisational scorecard, and Municipal Performance Plan. These plans are closely connected with
the Municipal Service Delivery Budget Plan and the municipal medium-term expenditure framework. Through annual public participation
processes, the municipality integrates citizen feedback into its strategic operations, ensuring a community-centred approach.

The municipdlity has consistently conducted a variety of meetings, including council, executive committee, troika, portfolio, and management
meetings. It has effectively established annual performance plans with realistic goals linked to individual performance agreements. In the
2023/24 period, the municipality achieved an average of over 90% of its infrastructure targets, successfully completing projects such as access
roads and bridges.

Revenue management and enhancement strategies have led to increased revenue over the fiscal year, though challenges remain in
effectively enforcing property payments. Regarding municipal performance for the year:
Q. Suppliers with valid invoices were paid within 30 days.




b. The proportion of grant income to total revenue decreased to 79.20%.
c. The collection rate for the year was slightly below the 70% target, at 69.46%.
d. All municipal conditional grants are fully cash-backed, with a cash-backing rate of 291%.
e. The council's cash coverage ratio decreased from 1.6 months at the previous year-end to 1 month in the current financial year.

The municipality’s commitment to effective governance has resulted in nine consecutive clean audit opinions from the Auditor General. The
council has strengthened internal controls through annual reviews and robust risk management, facilitated by the Risk Management Unit. The
fully operational Internal Audit Unit ensures adherence to protocols, particularly in procurement and HR. The current term of the audit committee !
will conclude in December 2026.

| extend my sincere gratitude to the political leadership, council members, and dedicated staff who have worked tirelessly to maintain stability in
the municipality. Despite challenges, our unwavering efforts, commitment to fransparent administration, and ongoing dedication have
preserved our reputation as a reliable municipality.

S.N Malinga
Accounting Officer



3. SUMMARY

This Okhahlamba Local Municipality Annual Performance Report includes highlights from the key performance measures included in

the Integrated Development Plan 2023/24, their priority measures constitute the Municipal Score card for 2023/24 financial year.

The Okhahlamba Local Municipality has utilised six (6) KPA's and will report as such. This Performance Annual Report presents the year-end
performance results for 2023/24 and the overview of the Municipality's actual performance linked to the National Key Performance Areas
(KPA’s). _

The Municipality endeavoured during the development of the Organisational Scorecard as well as with the development of the SDBIP that
the "SMART" principle was adhered to in the setting of indicators and objectives. Emphasis was placed on ensuring that targets were specific
and time bound, thus making it measurable.

The Municipality has a fully functional Infegrated Development Plan and Performance Management Systems Unit that is situated in
the Office of the Municipal Manager and is tasked to coordinate the IDP and organisational performance management related processes. The
unit works closely with Municipal manager and Directors in each Department as the latter are deparimental performance coordinators as well
as the Risk & Compliance and Internal Audit unit to ensure credibility and reliability of reported information which is illustrated in graphl.

The performance reporting system underwent a thorough scrutiny from the Internal Audit and Performance Audit Commitiee to ensure
synergy amongst the 3 documents; IDP, BUDGET and SDBIP resulting into review of the 2023/24 IDP, SDBIP, Performance Agreements and
Performance Plans.

Each Key Performance Area (KPAs) contained key performance indicators (KPIs), the KPIs played pivotal role because they are the
mechanism on how the municipality achieved its objectives. The 2023/24 scorecard was designed such that there are targets and
actuals; in order to measure actual performance, as such actual performance is compared to the targets.
All process were followed in the IDP amendment procedure and the amended scorecard was utilized in the development of the
2023/24 Annual Performance Report.
The Okhahlamba Local Municipality scorecard 2023/24 consist of 6 key performance areas (KPA) which are:-

1. Municipal Transformation and Institutional Development.

2. Basic Service Delivery and Infrastructure Development.

3. Local Economic and Social Development.

4. Financial Viability and Financial Management.

5. Good Governance and Public Participation and Ward committee.

6. Cross Cutling Interventions.



1) MUNICIPAL TRANSFORMATION AND INSTI/TUTIONAL DEVELOPMENT

The KPIs under Municipal Transformation and Institutional Development were 24 including the following amongst others, signing
of performance agreements, adoption date of reviewed organogram, implementation of workplace skills plan, review of
Performance Management System, Performance Audit committee meetings attended, Risk committee etc. 20 out of 24 KPls
were achieved included 4 in the 20 KPIs which were over achieved and 4 were not achieved.

This department is central because it capacitates the entire municipal staff with different skills by ensuring that various trainings
are implemented as per Workplace Skills Plan, which is why the municipality managed to achieve the unqualified audit opinion
in the previous financial years.

2) BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

\'4B

The KPI's under Basic Service Delivery and Infrastructure Development were 29. These are most important indicators because they
contained all projects that the community requested as per the IDP roadshows. Projects such as electification, gravel roads,
tarred road, surface road, housing project and industrial hub. 21 out of 29 KPIs were achieved and 7 out of 21 KPIs were over
achieved and 8 were not achieved.

The Okhahlamba Municipality has undertaken a commitment to achieve 100% universal access to electricity connections and it
was achievable. Going forward the municipality will be doing the infills if needed.

The projects such as ward 14, 13, 12 and 09 electrification projects will improve the quality of lives of all Vimbukhalo, Thintwa,
Potshini and Gugulethu communities.

The major projects such as Bergville Industrial Hub phase 2 and Bergville Industrial Hub phase 3 were completed during the
financial year and willimprove the quality lives of Okhahlamba population. The hub will help people of Okhahlamba to maximise
the skills and improve the employment capacity of young people in Bergville region.

The municipality also completed numerous key infrastructure projects, amongst many Macanda gravel road, Sheleni gravel road,
Khethani road phase 2 and the municipality has also maintained the existing infrastructure.

The municipality also provide the Free Basic Services to the community in terms of Free Basic Flectricity.

3) LOCAL ECONOMIC AND SOCIAL DEVELOPMENT

The KPIs under Local Economic and Social Development has the overall of 13 indicators were extended public works programme
(EPWP) the eradication of poverty in the Okhahlamba jurisdiction. 12 out of 13 were achieved, 4 out of 13 were over achieved and
1 was not achieved. The municipality further embarked on a drive to empower people with skills while creating employment
opportunities for communities within the municipality’s jurisdiction through the same programme. This was done through the funding
of o-operatives consist of 271 individuals to carry out labour intensive projects.
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The long-term aim of EPWP is to promote culture of entrepreneurship by adequately equipping cooperatives with skills and work
experience.

The municipality made use of Community Works Programme called “Xoshikati eziko” to eradicate poverty where members do road
maintenance, repair potholes, grass cutting and cleaning, and maintenance of cemeteries in the, municipal jurisdiction.

4) GOOD GOVERNANCE, PUBLIC PARTICIPATION AND WARD COMMITTEE

The KPIs under Good governance, Public participation and Ward Committee has 4 overall indicators. The municipality has manage
to achieve 3 out of 4, 1 out of 3 is overachieved and 1 was not achieved.

The indicators include the sitting of Ward committee meetings, EXCO meetings, delivery of agenda to council traditional leaders
and the sitting of council meetings in terms of MSA 32 of 2003.

In terms MSA 32 of 2003 the council has to sit once a quarter but due fo the urgent need in discussing the urgent matters the
municipality manage to have 7 special council meetings

5) FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

The KPIs under Financial viability and financial management has the overall of 21 indicators, which 11 out of 21 were achieved, 7
out of 11 is overachieved and 10 is not achieved.

The municipality have managed to maintain Unqualified Audit Opinion for 09 consecutive times for the following financial year
(2014-15/ 2015-16/ 2016-17/ 2017-18/ 2018-19/ 2019-20/ 2020-21, 2021-22 and 2022/23) and is striving to confinue its commitment in
2023-24 financial year.

The municipality continues to maintain its financial viability through maintenance of good financial viability through good ratios,
updating fixed asset register, ensuring the submission of the budget to treasury, valid invoices are paid on time, and avoid fruitless,
unauthorised and wasteful expenditure.

6) CROSS CUTTING INTERVENTIONS

The KPIs under Cross Cutting Intervention has 9 overall indicators, municipality has achieved all 9 indicators and 2 out of 9 were
over achieved. l.e. Number of traffic fines, adoption of the IDP and risk action plans etc.

Functional disaster centre ensuring provision of disaster services under trying circumstances and ensuring availability of such
services we have shift workers and workers on standby.

The municipdality ensure the safety of the community by enforcing legislation to reduction to roads accidents, fatality and ensuring

9



iv.

road worthiness of motor vehicles.
The municipality has a disaster centre which is designed to help the community in times of need (during the reported disaster) also
has rescue boat and firefighting trucks that deals with disaster management for the entire area.

SIGNIFICANT ADJUSTMENT MADE IN THE IDP and SDBIP

The municipality had the adjustment in terms of the Budget and Service Delivery Budget iImplementation Plan where new indicators were
added to the Integrated Development Plan and some indicators targets were revised. Reason for the indicators been added: - The
municipadlity has received the additional funds. Though some conditional Grant were reduced from the original budget. According to the
(MFMA28(2b) a municipality may revise and approved annual budget through an adjustment budget - may appropriate additional
revenues that have become available over and above those anticipated in the annual budget, but only to revise or accelerate spending
programmes already budget for. In ferms of (MSA act 32 of 2000 34(a)i) A municipal council must review its Intfegrated Development Plan
annually in accordance with an assessment of its performance measurements in terms of s41, (i) to the extent that changing
circumstances so demand ; and may amend its integrated development plan in accordance with prescribed process.

q)

b)

Bethani electrification project — The project was not feasible to be done by the municipality therefore it was transferred from
Okhahlamba municipality to ESKOM for contracting.

Vimbukhalo electrification project — Due fo the transferred project to ESKOM the municipdlity had additional funds which was used
in the construction of Vimbukhalo electrification projects that started in quarter 3 after the adjustment of the IDP.

Emahlabathini gravel access road - The municipal had a plan to start the project late in 2023-2024 financial year hence the project
is the multiyear projects.

Potshini housing project - This project was approved by DHoS during the year.

Moyeni housing project - This project was approved by DHoS during the year.

EXCO meetings - To ensure the service delivery to the community.

% of salaries paid - These are operation indicators which we wanted to monitor closely for the last 2 quarters.

% of 3 parties paid - These are operation indicators which we wanted to monifor closely for the last 2 quarters.

% of valid invoices paid - These are operation indicators which we wanted to monitor closely for the last 2 quarters.

Rnil of fruitless and wasteful expenditure - To ensure that the municipality does not incur any fruitless and wasteful expenditure
during 2023/2024 financial year.

Rnil of iregular expenditure - To ensure that the municipality does not incur no iregular expenditure during 2023/2024 financial
year.

Rnil unauthorised expenditure incurred - To ensure that the municipality does not incur unauthorised expenditure during 2023/2024
financial year.

m) Timely submission of Draft budget to Treasury - This was added because we wanted to make sure that there is timely submission of

the draft budget to maintain consistency on compliance matters.
10



n) Timely submission of Adjustment budget to Treasury - This was added because we wanted to make sure that there is timely
submission of the adjustment budget to maintain consistency on compliance matters.

GENERAL PERFORMANCE OF THE MUNICIPALITY

The Okhahlamba Local Municipality has 100 KPI's under the 2023/2024 organisational score card with the average percentage of 79%
and has slightly increase of 3% from 2022/2023 financial year. Ultimately the municipality has maintained good levels of municipal
fransformation and institutional development {as demonstrated through comparative information) and has seen increased levels of
satisfaction across the improvement of institutional and organisational capacity towards the employees.

The municipality has also manage to achieve 79% in the progress for the projects implemented during the 2023/2024. Performance
Monitoring underpins the Municipality's IDP in terms of reviewing progress regularly in achieving our priorities and delivering value for
money. Early investigation on variances enables remedial action to be taken where appropriate.

Overall performance graphs 1 information for Okhahlamba municipality.

60 —
50 -
40 ® Achieved
= Not Achived
30
® Overachieved
20
10 e
0 - . — . a

2021-22 2022-23 2023-24
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Graph: Comparative Target Achievement Information

q)
b)

c)

d)

The above graph illustrates that the analysis of the Municipality general performance for 3 consecutive years is in satisfactory standards.
The municipal prominent factor is that targets were met in 3 previous years, and it's showing a downward trend by 8% from 84% in 2021/22
to 76% in 2022/23 financial year and maintained at 76% in 2023/24 financial year.

Blue bar also shows that at some stage the municipality performance can be outstanding, where targets were exceeded in that particular
year,

While red bar implies that some target was not met, due to number of reasons such as none availability of committee members, RMC
chairperson contract ending, enrolment by subsidy section delayed by DOHS approval of beneficiaries and business applications.

1. Performance Management Processes

PMS policy framework plays an imperative role to pave a guideline on how and when PMS processes should be followed in developing and
implementing performance management. It also include detadiled key performance indicators, targets, timelines, monitoring, measurement,
review, and reporting.

It further provides for legislative requirements e.g.

ANANANE

AN

Section 53 MFMA and $57 MSA state the signing of Performance agreements for $54 and $56 managers.

Compiling SDBIP from IDP scorecard, Budget are in line with these documents

Quarterly PMS reports submitted to internal audit section, PAC for reviewing and to council for approval.

There should be four reports submitted on each quarterly for both PAC and Council.

In-year Section 72 reports consist of mid-year budget and SDBIP, submitted to Cooperative Governance and Traditional Affairs and National

Treasury and the relevant provincial treasury in both printed and electronic formats.

Auditing of performance information ensuring the alignment between IDP, SDBIP and budget.

It also ensured that PMS reports are compiled following SMART principles and the portfolio of evidence credibility

Submission of quarterly PMS reports to council indicating the progress occurred at the end of the quarter i.e. how municipality perform
against those set target.

2. Performance and Supporting Information

This section indicates, in more detail, the performance of the municipality for the financial year and refers to the supporting documentation,
including the Municipality Scorecard. The performance reporting of the municipality is done in line with the 6 national KPA's and focuses on
MSA Section 46 requirements and therefore reflects the performance of the municipality for the financial year, comparisons to performance
of the previous financial year and measures taken to improve performance.

12



The supporting documents such as credible portfolio of evidence is provided for APR, so that achieved indicators have a proof such as practical
completion certificates, council resolution or progress report.

v The Municipality Scorecard approach reflects the 6 national KPA’s and local priorities and enables wider assessment of how the
municipdality is performing, this occurs through developing targets and actuals as well as corrective measure for any targets not met.
v" The performance report is based on measures included within the Municipality Scorecard.
v The fraffic light system used to report performance is as follow:
% Blue — Performance targets exceeded {overachieved)

e
o

7

% Red - Performance target not met

o Inrelation fo the 2022/23 year end performance results, the final position shows:
o 22% of measures have met or exceed the year-end target
o 54% of measures have met or improved performance
o 24% of measures have not met targets

o Summary performance results for all priority measures included in the municipadlity scorecard are as follows.

Traffic Lights Status 2021-2022 2022-2023 2023-2024

Performance Performance Performance
Blue-Performance target exceeded 113 17 29
Green-Performance farget met 45 47 54

30 20 24

88 84 100

KPA 1:- MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT.

13



Municipal Transformation and Institutional

Development
100 o —
80
w Achieved
60 =
® Not Achieved |
40 1 ® Overachieved
20

2021-22 2022-23

The overall score for the KPA is 83% for 2023/24, down by 5% from 2022/23.
1.1 Muncipal Tranformation and Institutional Development

1.1.1 Performance Highlights for 2023/24
v" Mostindicators have been achieved, such as the signing of Performance Agreement and Adoption date of reviewed Organisational
structure. The organisational structure helps the municipality to function and shows that the level of compliance is in satisfactory
standard.
v The municipality has aligned the signing of performance agreements for Section 54 and 56 managers by Mayor with Section 53 of
MFMA and necessary submissions.

1.1.2 Challenges
v The Municipality did not achieve 4 indicators which were amount spent on trainings, section 80(117 of 1998 MSA) functional of

portfolio committees, the evaluations for middle management due to the unavailability of panel members and risk committee
not sitting due to the contract ending for RMC chairperson .

1.1.3 Measures Taken to improve Performance
v Develop a new schedule for the evaluation which will take place in 2024/2025 financial year and the recruitment and
appointment of the RMC chairperson in the 2024/2025 financial year.

14



KPA 2:- BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT.

Basic Service Delivery and Infastructure Development

100 _

80 _

® Achieved
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® Not Achieved
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2021/22 2022/23 2023/24

The o<__m6__ score for the KPA is 72% for 2023 -24, down by 14% from 2022 -23.

2.2 Basic Service Delivery and Infrastructure Development

2.1.1. Performance Highlights for 2023/24

VIl.  The municipality managed to construct and complete the following projects, Bergville Industrial Hub phase 2, Bergville Industrial
Hub phase 3, Macanda gravel road, Sheleni gravel road and Khethani township road and the municipality has also maintained
the existing infrastructure.

Vill.  The electrical projects such as ward 14, 13, 12 and 09 projects will improve the quality of lives of all Vimbukhalo, Thintwa, Potshini
and Gugulethu communities.

IX.  The Industrial Hub will help people of Okhahlamba to maximise the skills and improve the employments for young people.

2.1.2. Challenges
v" Renovations/ maintenance of community halls due to financial constraints.

15



2.1.3. Measures Taken to improve Performance
v Toincrease budget in the new financial year 2024/2025.

KPA 3:- LOCAL ECONOMIC AND SOCIAL DEVELOPMENT.

Local Economic and Social Development

100
w Achieved |
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= Not Achieved
40 1 ® Overachieved
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0~ " —
2021/22 2022/23 2023/24

The overall score for the KPA is 92% for 2023 -m\rlc_o by 23% from 2022/23
3.3 Local Economic and Social Development

3.3.1 Performance Highlights for 2023/24

v" The operationalization of testing/licensing centre made a positive impact since revenue collection from services rendered is R4.3mil for
2023-24 financial year, though the municipality has maintained its comparing with the previous financial year 2022/2023.

v The eradication of poverty through job creation i.e. Extended public works programme (EPWP), the municipality has embarked on a drive
to empower people with skills while creating employment opportunities for communities within the municipal jurisdiction. This was done
through the funding of co-operatives consisting of 271 individuals to carry out labour intensive projects and the support provided to Co-ops
and SMMEs.

v The long term aim of EPWP is to promote a culture of entrepreneurship by adequately equipping cooperatives with skills and work
experience.

3.3.1 Challenges
16



v Business license application processed and finalized.

3.3.2 Measures Taken to improve Performance
v" The municipal will monitor the business licence applications twice a quarter for best results in 2024/2025 financial year.

KPA 4:- GOOD GOVERNANCE, PUPLIC PARTICIPATUION AND WARD COMMITTEE

Good Governance and Public Parcitipation

00 ¢
80 4 - m Achieved
60 — ,
= Not Achieved
a8 o ® Overachieved
20
o — =

2021-22 2023-24

The overall score for the KPA is 75% for 2023/24, down by 25% from 2022/23.
4.4 Good Governance, Public Parlicipation and Ward Committee

4.1.1 Performance Highlights for 2023/24

v The Okhahlamba Local Municipality ward committees are functional, and the municipality ensured the establishment and sitting of ward

committee meetings every month.
v' The Okhahlamba local municipal had 11 council meeting which the councillors participated, and as per the MSA 32 of 2000 council have

to be help once a quarter.
v Okhahlamba councillors also participate in the community during IDP road shows where various communities state the kind of projects they

require.

4.1.2 Challenges
v Sitting of EXCO meetings.

17



4,1.3 Measures Taken to improve Performance
v" The municipality will ensure that EXCO meeting take place each month during 2024-25 financial year.

KPA 5:- FINANCIAL VIABILITY AND FINANCIAL MANAGEMENT

Financial Viability and Financial Management

60
50
20 m Achieved
30 - # Not Achieved
20 ® Overachieved |
10 —

O - . — - - S —

2021-22 2022-23 2023-24

The overall score for the KPA is 52% for 2023/24, up by 6% from 2022/23.
5.5 Financial viability and Financial Management

5.1.1 Performance Highlights for 2023/24

v The major achievement was the unqualified audit opinion from Auditor General, the municipal staff work collectively in the preparation of
the Annual Financial Statement without hiring any consultant.

V' Allreports were submitted on time, including the finance section also produced quarterly financial statements without consultant.

5.1.2 Challenges

% of capital expenditure implemented.

% of cash collected from customer's against billing.
Debtors coverage ratio

Suppliers in the service of the state

Outstanding debtors to revenue

AN R A
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V' Achieving indicators such as IDP adopftion, shows that the Okhahlamba level of compliance is in satisfactory standard.

2.6.2 Chdllenges

v" During the financial year 2023-2024 Risk Committee and the Action plans implemented needed attention, due to the none-sitting of the
committee and the delay in attending action plans.

2.6.3 Measures Taken to improve Performance
v" None.

3 Key Areas to Note

Improving Performance

This section highlights key areas for improving of performance, even in the cases where the targets have been met or exceeded.

¥v" Promoting the document such as Batho Pele Principles as municipalities are rendering the community services, the principle consist of
principle such as courtesy, consultation, redress. E.g. courtesy assist the municipal officials to display correct manner on how to treat the
community members in a most dignify manner. In a nutshell the document implies that in any public sector, the need of the community to
be freated first.

v Complains register is also imperative in improving performance because, it tells what the community require most or is dissatisfied with, as
municipality there should be major improvement in ensuring that compilains raised by community are attended to in a systematic way, as
the community that raised complain require relevant feedback.

v Report the Performance of the municipality to all relevant departments including the office of the MEC.
v' The maintaining of a clean audit will also improve municipal performance, because there will be a high level of commitment by all staff. It
is for that reason that the municipal financial staff, compliance and risk etc., work collectively without hiring any consultant for compiling

annual financial statements.
v Capacity building enhancement.

Deteriorating Performance

This section highlights key areas for deterioration of performance, even in the cases where the targets have been missed.
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v Sitting of BAC
v Withdrawal from the investments to fund operations.

2.1.4. Measures Taken to improve Performance
v Trainings on the newly appointed employees to ensure the smooth running of the department.

v The adoption of the schedule for sitting of committee meetings to avoid the non-sitting of those meetings.
v' Engage in the data cleansing exercise to improve the percentage of collection from debtors as many of these were unable to pay.

KPA 6:- CROSS CUTTING INTERVENTION

Cross Cutting Interventions

80 |
70
50

40
30
20
10 +

» Achieved

= Not Achieved

® Overachieved

2021-22 2022-23

2.2.CROSS-CUTTING INTERVENTIO
The overall score for the KPA is 100% for 2023/24, marinated by 100% from 2022/23.

2.6.1 Pertormance Highlights for 2023/24

v The law and order is also maintained by Okhahlamba traffic police, where every month road blocks have been conducted, a number of
traffic fines are issued, for all vehicles that are not road worthy and other perpetrators e.g. high speed.
v Traffic Officers enforce the law to all people who are drinking and driving or drinking in public.
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v Contract ending for RMC chairperson and the delays in the appointment.
v" Renovation of two halls instead of three due to the increase in material cost.
v Delay in construction of housing projects due to delay in approval of beneficiated DOHS.
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4.Assessment of the Performance of External wmgom Providers
2023/2024 SERVICE PROVIDERS PERFORMANCE

TECO07/2020

26/02/2021

ELECTRIFICATION OF ROCKDALE
FARMS

R1,965,404.93

ILM PROJECTS ENGINEERING
(PTY} LTD

R 241,365.52

100%

1%

Not Achieved

Saftisfactory

Waiting for ESKOM
Outages

The municipality is in
constant engagements
with ESKOM to expedite

the matter

TEC 03/2023

28/06/2023

PANEL OF CONTRACTORS FOR
ELECTRIFICATION PROJECTS FOR
A PERIOD OF THREE YEARS 4E/PE

OR HIGHER FOR POTSHINI
ELECTRIFICATION

R2,843,929.71

AFRILECTRICAL CONSULTING
ENGINEERS

R968,201.89

100%

100%

Achieved

Good

N/A

N/A

TEC 03/2023

28/06/2023

PANEL OF CONTRACTORS FOR
ELECTRIFICATION PROJECTS FOR
A PERIOD OF THREE YEARS 4E/PE

OR HIGHER FOR VIMBUKHALO

ELECTRIFICATION

R2,571,243.60

IZINGODLA ENGINEERING (PTY)
LD

R815,490.39

100%

100%

Achieved

Good

N/A

N/A

TEC 03/2023

23/06/2023

PANEL OF CONTRACTORS FOR
ELECTRIFICATION PROJECTS FOR
A PERIOD OF THREE YEARS 4E/PE

OR HIGHER FOR GUGULETHU
ELECTRIFICATION

R3,860,437.88

BTMN ENGINEERS (PTY) LTD

R347,755.55

100%

100%

Achieved

Good

N/A

N/A

TEC 03/2023

TEC 05/2023

23/06/2023

01/03/2022

PANEL OF CONTRACTORS FOR
ELECTRIFICATION PROJECTS FOR
A PERIOD OF THREE YEARS 4E/PE
OR HIGHER FOR THINTWA
ELECTRIFICATION

R2,861.024.07

ZLM PROJECTS ENGINEERING
(PTY) LTD

PANEL OF CONTRACTORS
FROM 4GB/4CE AND HIGHER |
FOR INFRASTRUCTURE
PROJECTS FOR THE PERIOD

R970.301.20

R9.,497.511.87

100%

100%

Achieved

Good

N/A

N/A

50%

52%

Achieved
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N/A
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OF THREE YEARS:
CONSTRUCTION OF
MAHLABATHINI GRAVEL
ROAD IN WARD 10

MVUBU CONSULTING
ENGINEERS & PROJECT
MANAGERS

_ R883,519.40

100% Good |
49% - 99% Satisfactory
0% - 49% Unsatisfactory
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{TKHAHLAMIM. LOCAL MUNICIPALITY

2023-2024 ANNUA!, PERFORMANCE REPORT

3 2023/2024 202372024 ACTUAL BUDGET
D D, EAS ANNUAL TARGET ACTUAL (RVAUARELEERT) SPENT
Number of i 5 performance
ﬁ“ﬂwﬂ _WMH.E._HH apcements COUNCIL
The signing of . a " : signed reflecting RESOLUTION
MTOD | rformance slgned rellecting | nigned reflecting | oy 5 a s [ tothe natiomat | I8 | g0 o10.00 R6.419,288 ACHIEVED N/IA N/A AND
a1 10 the national | to the national 2023
agreements i it government PERFORMANCE
BO%S eovenmen priaritics by 31 AGREEMENTS
priorities by 31 priorities il
Auguat 2021 ugual
Review and Adoption daeof [, T — ‘Adoption date of
i cauNeL
MTOD, | implement an the reviewed | T ewed Date 30-Jun-23 29-Jun-23 30-Tun-24 thelfeviewed 27-Jun-24 N/A N/A ACHIEVED N/A NfA
o0z cicetive Organogram by | (1 e Organogram by RESOLUTION
o m 30 June 2024 BanoRr 30 June 2024
Ensuring Date of review | oo i Review date far .
eflective and adoption of W the adoption of i : ;
MTOD adoption of The policies were adopted witl COUNCIL
s human Olchanlamba | E8PESR o Date 0 o 30-Jun-24 A the Okmhlamba | 10-Mey-26 N/A N/A ACHIEVED [ ment honce they N/A R SOLUTION
reseuTCe policies by 30 Hciea policies by 30 are aitachmenta to the IDF.
mensgement June 2024 B June 2024 -
MTOD b o _..sf._,,nm a3 | Trainings held w«:hﬂ: oy -:oﬂn 4 were held by — ATIENDANCE
rainings g8 held as y a8 per the| 4 were hel e |xmaisTERS OF
04 per the WSP by |  per the WSP Numbef] * 4 4 L WSP by 30 June | 30 June 2024 WA /A ACHI WA / Wab
30 June 2024 i 2024
» of Workplace Hot Achieved:
s Plen Amount apent an R650.000.00 .N._E! aﬂ& e There will be a apecialized
mrop| WP trainings held as | Amovat spent s spent on tralning | o) weo 00 by ere was @ decrease in the | vam for plaut operators|  PAYMENT
pe Amount ° 0 R650,000.00 R77.440.00 | held as per the =00 R650,000.00 RS72,560.00 | NOTACHIEVED |aumber of participanta per
05 per the WSP by | per the WSP 30 June 2024 and first siders in the new | REPORT / AFS
30 June 2024 WSPby 30 Jung progrem an other employees | e 202472025
ot 2024 aceded & more specialised
progrars
Number of people|
from the | People from the i m.w_ww from the
Irmplementatlo wﬂmﬂfgm ”aﬁ_mw_‘sn._.. equity larget
MTOD | nofthe targe targe d eroup employed in| 2 by 30 June EMPLOYEMENT
o6 || Empleyment n.«.ﬂwym_...n_nwn quwrm..“ﬂaha Number 100% 100% 2 [ e thrre Bl (i RB17,816.00 RBI7,816.00 ACHIEVED N/A N/A EQUITY PLAN
i
Baquity Plan highest levels of | highest level of leval'of by,
manegement 30
management by | management e 302%
30 June 2024 mne
Number of heaith
4 health and
andasfely  |Health and safety SIONED
0]
z“q D) inspections inspections Number 4 4 a - safety .M.«w»n_ﬂﬁ. . S.uwwu_:_n N/A N/A ACHIEVED N/A NA INSPECTIONS
To promote a conducted by 30 | conducted S REPORT
sufe working Junc 2024 L - i
Number of OHS 3 4 OHS meetings ATTENDANCE
z.mmu meetings hetd by | TS _“:H._:_u Number 4 4 4 o hetd by 30 June | * Snuowm_sn N/A N/A ACHIEVED N/A N/A REGISTERS OF
30 June 2024 e 2024 0OHS MEETINQS
Over Achieved:
N There is one employee that was
pprt Wellness 2 wellness sent ta the rehabilitation under ATTENDANCE
MTOD programs o programs 4by 30 June wellness program and the REGISTERS OF
09 | To provide an . v_.an-au_ 4 by | mPlemented in & Number * s 2 i implcemented by 2024 R300.00 R300.00 ACHIEVED | ond program sas duc o N/A WELLNESS
effective and _.w_w .N:E.H_MS ol year 30 June 2024 general need ldentified during PROGRAM
eflicient HR policy workshap to enhance
support capacity and life aklls,
Number of Local 4 Local Labour
¢ ATTENDANCE
MTOD Labour Forums | Local Labour | oo A A N e Foruma mestings | 4 by 30 June R . oo S WA Fyrhiiier |
10 held by 30 June | Forums meetings I held by 30 June 2024 Lr \EETNGE
2024 2024
36 mectings held
To cnsure the Number of I per portalle Mot Achirres: Spealer convened meeting | e ancs
MTop | functional ‘portfolio Punctional . hemimriiingl § 305y 30 Non availability of committce | with whips to draft A OF
11 |section BO(117 committees partfolio Number [ o 36 | . Shaice - ﬂ._i S»S 4, une NJA N/A NOT ACHIEVED | members as they were preparing|schedule for standing PORTEOLI
OF 1998 MSA) meeting hetld by | committeen | ve"...h o N for 22 May 2024 National mectings in the new nozwg._ _._._.nonm
committees 30 Jume 2024 O e General Elections finencial year 2024/2025.
quarter ) by 30
June 2024
4 reports from
To ensure the Sorver o SERVER
a."Mc functioning of maintenance by .Jz: Number 4 a 4 1} 2 /000 2 vwnwounuﬁ n/A N/A ACHIEVED N/A N/A GENERATED
m 30 .June 2024 | Mentenance Mﬂﬁk:-ﬂﬂﬂﬂ PRINTOUTS
une

CORPORATE SERVICES

WARDS
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OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

OTHER IMPORTANT MATTERS

7 Due Date \ Responsible | Status/Progress
| | official
1 wo

1. Comm 2 : Expenditure — date 7 Stamp invoices upon | Director Invoices are being stamped upon their | .
_ stamped receipt on invoice their receival - November = Finance receiving date.
_ incorrect 2024
' Ensure hand-delivered 30 Director | Not yet developed
invoices are logged ona | December Finance _
| register 2024
_ 2. Comm 2 : Quotations Investigate the 30 ' Director Investigation has been conducted by finance | .
_ evaluated on criteria that is population of quotations = November Finance manager.
7 inconsistent with criteria for similar non 2024
| advertised | compliance _ . | - [
| | Ensure that the 30 Director Note number 40 irregular expenditure for has | .
i appropriate adjustment November Finance been adjusted.
| is made to the disclosure | 2024
- | of irregular expenditure | - N (S
' Monitor implement The ' 30 June | Director SCM regulations are being monitored closely | 0
' Finance by internal audit and compliance unit.

Management
Regulations , section 21

_
_ Municipal Supply Chain = 2025




OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS

_-ﬂ OTHER IMPORTANT MATTERS
|

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

Responsible

i- Action Plan Due Date
_ ._ Official

3. Comm 2 : Quotation awarded
to incorrect supplier

" Investigate the | 30 Director
_ population of quotations 7 November Finance
- for similar non 2024
compliance

|
“Ensure that the 30 | Director

appropriate adjustment November | Finance
is made to the disclosure | 2024
of irregular expenditure

Status/Progress

_:<mm=@mzo::mwamm:oo:ncoymn_cw::m:om .
manager.

' Note number 40 irregular expenditure for has .
been adjusted.

4. Comm 2 : Conflict of interest

7 Ensure adhere to bid | 30 June Director
close off times. 2025 Finance
' Confirmation of the 30 June Director

positions of individuals 2025 Finance

| identified to be in the
service of the state.

' Internal audit continuously monitor | A
implementation of SCM Regulation.

| _
' Confirmation of the positions of individuals ‘o
| identified is currently being conducted.




OKHAHLAMBA LOCAL MUNICIPALITY
ACTION PLAN
2023/2024 EXTERNAL AUDIT FINDINGS
>CU_._. OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

5. Comm 5 : Criteria for

awarding within panels not
stipulated in the SCM Policy
nor bidding documents

Responsible

Status/Progress

6. Comm 5: Suppliers awarded
as a contractor and
consultants in the same panel

Official |
Flag the identified June | Identified suppliers will be flagged after .
suppliers on the momm _ confirmation.
municipal supplier
database
Investigate the 30 Director Investigation has been conducted by finance
population of quotations = November Finance manager.
for similar non 2024
compliance _
- Ensure that the ' 30 Director Irregular expenditure note has been adjusted.
| appropriate adjustment November | Finance
is made to the disclosure _ 2024 _
of irregular expenditure | _
Amend SCM Policyto | 30 June | Director _uo__o< is cm_:m amended.
include the selection 2025 | Finance
criteria for panels and
quotations.
Ensure that the 30June | Director Disclosure will be conducted once payments
appropriate disclosure of = 2025 | Finance has been made.

irregular expenditure is
made.

@ 0 ®



OKHAHLAMBA LOCAL MUNICIPALITY
ACTION PLAN
2023/2024 EXTERNAL AUDIT FINDINGS

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)
| OTHER IMPORTANT MATTERS =

TR i

Responsible
Official

Status/Progress

Investigation has been conducted by finance | . ;

Amend SCM Policy to 30 June | Director Policy is being amended.
include the selection 2025 Finance
criteria for panels and
quotations.
Comm 5: Request for ' Conduct thorough review | 30 June | Director ' BEC minutes are being monitored closely by
quotations (RFQ) evaluated by | of the BEC minutes by 2025 Finance the BEC Committee.
Bid Evaluation Committee the BAC
before closing date of the RFQ
| Ensure compliance with | 30 June  Director _ SCM qm@m_mﬁ:ﬂ are being monitored closely
the scm regulations 2025 Finance | by internal audit.
"~ Review processes by the ' 30June  Director | SCM regulations are being monitored closely
BEC and BAC 2025 Finance by internal audit.
Comm 5: Awards to close L|_=<mm=m_m6 the 30 Director
family members of personsin | population of quotations | November = Finance manager.
the service of the state not ' for similar non 2025

disclosed. compliance




OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS
AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

| OTHER IMPORTANT MATTERS

Action Plan 7E_ Responsible

| Official

Status/Progress

" Irregular expenditure note has been adjusted. .

9. Comm 5: Bids evaluated on
criteria that is inconsistence
with criteria advertised.

10. Comm 8: Evaluations criteria
for measuring functionality is
not objective and proof not
disclosed

_ﬂ<mm=@m=03 has been conducted by finance

for similar non 2024 7

- compliance

Irregular expenditure note has been ma_.:mﬁmm.

SCM regulations are being monitored closely
by internal audit and compliance unit.

Investigation has been conducted by finance

Ensure that the ' 30 Director
appropriate adjustment November Finance
is made to the disclosure = 2024
of irregular expenditure |
_ |
Investigate the | 30 Director _
population of quotations | November Finance _ manager.
for similar non 2024
compliance
Ensure that the 30 Director _
appropriate adjustment | November = Finance _
is made to the disclosure | 2024
_ of irregular expenditure
Monitor implementation | 30 June Director m
the Municipal Supply 2025 Finance
Chain Management _
' Regulations
_
" Investigate the 30 ' Director
7 population of quotations = November | Finance manager.



OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS

| OTHER IMPORTANT MATTERS

| Te—

Due Date

Ensure that the 30
appropriate adjustment November
is made to the disclosure | 2024

of irregular expenditure

~ 11. Comm 8: Potential collusive
bidding

12. Comm 9: Contracts
advertised for less than 30
days

| Oo:acgémm:om:o: for | 30 June

potential collusive 2025
bidding.

| ReporttoMPAC | 30 June
recommendations for 2025

| implementation. _

| I

" Investigate the ' 30 June
population of quotations | 2025
for similar non
compliance
Ensure that the 30 June
appropriate adjustment 2025

is made to the disclosure
of irregular expenditure

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

Responsible
Official
Director
Finance

Status/Progress

Irregular expenditure note has been adjusted. .

Internal Audit

Internal Audit

Internal Audit

| Investigation is being conducted.

Investigation is being conducted.

Recommendations report to be submitted after
investigation

' Internal Audit

m Appropriate adjustment will be made once

payments has been made.




OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)
| OTHER IMPORTANT MATTERS

Action Plan 7 Due Date ¥ Responsible | Status/Progress
| Official

__u8<am:m_:_:m8§m_mogc:m Dmﬂmnﬁoﬂ ._.ccmno_._acﬁmaam_‘oam:ao;:m:nmm_<mmﬁ_ o
| bid committees 2025 Finance 2024/2025.

regarding applicable _

legislative framework.

~ 13. Comm 9: Potential fraud : fuel = Conduct Investigation for | 30 June | Internal Audit = Investigation is being conducted. 0
and ol potential fraud on fuel 2025
and oil.
o _ Report to MPAC | 30June | Internal Audit _ Recommendations report to be submitted after ‘I
recommendations for 2025 - investigation
" implementation.
|
. | S | - | |
14. Comm 10: Unauthorized ' Review information | 30 June Director - Continuous review is being conducted by _ o
| expenditure disclosure does supporting the annual | 2025 . Finance internal audit.
| not agree to amount overspent | financial statements.
on budgeted amount.
- | Ensure appropriate 30 June  Director Appropriate adjustments is being made. ||.G
adjustments is made to 2025 Finance

the financial statement's
disclosure for

| unauthorized

| expenditure | _




OKHAHLAMBA LOCAL MUNICIPALITY
ACTION PLAN
2023/2024 EXTERNAL AUDIT FINDINGS
AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)
_ .ﬁioj._mxl__sﬂqaq WMIETTERS Wl &m0 feian  hoeoo 5o
I

r. Action Plan Due Date | Responsible
. | Official

| 15. Comm 11: Potential Fraud : | Conduct Investigation for | 30 June Internal Audit
_ Fuel and oil potential fraud on fuel 2025
| and oil.
i B | Report to MPAC 30 June | Internal Audit |
recommendations for 2025
| implementation.
|
. I S
16. Comm 5 : Performance | Ensure that indicators | 30 June PMS unit
_ indicators incorrectly classified | are classified as per the @ 2025 Director
_ in the Annual Performance Key Performance Technical

_ Report Area(Local Economic Director Social
_ and Social
N | Development)
17. Comm 4: Current landfill site | Application for closure 30 June | Director
in use — Noncompliance with and rehabilitation 2025 Technical
waste management Act.
18. Comm 5 : Landfill site not in | Application for operation | 30 June Director
use permit. 7 2025 Technical

' Investigation is being conducted.

License is available, Director technical

Status/Progress

Recommendations qmnlon to be submitted after
investigation

Indicators are being classified.

Director technical currently assisting with
application for closure and rehabilitation of the
landfill site.

currently assisting with a process of obtaining
permit.




OKHAHLAMBA LOCAL MUNICIPALITY

ACTION PLAN

2023/2024 EXTERNAL AUDIT FINDINGS

AUDIT OUTCOME: UNQUILIFIED WITH FINDINGS (REGRESSION)

No. of Findings 18

No. of Action plans 38
Not Started/overdue | 6

In-progress 11
Complete 13
Ongoing 8

Progress to date 21/38=55,3

Matters that should be addressed urgently
Matters that should be addressed to prevent
material misstatement

Matters that do not have direct impact on the
audit outcome but communicated to assist with
improving process and mitigating risks

PLEASE NOTE: The name of each HOD/Director may not necessarily appear as the responsible official; but
automatically each HOD/Director is responsible for each action plan that is relating to their Department. Hence
each HOD/Director should ensure
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