ANNUAL REPORT 2022/23

MOQHAKA LOCAL MUNICIPALITY







VOLUME 1

CHAPTER 1 - MAYOR'S FOREWORD AND EXECUTIVE SUMMARY
COMPONENT A: EXECUTIVE MAYOR’S FOREWORD
COMPONENT B: EXECUTIVE SUMMARY

11 MUNICIPAL MANAGER'S OVERVIEW
1.2 MUNICIPAL FUNCTIONS, POPULATION & ENVIRONMENTAL OVERVIEW 10

~N o o

1.3 SERVICE DELIVERY OVERVIEW 13
14  FINANCIAL OVERVIEW 16
1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW 19
1.6  AUDITOR GENERAL REPORT 20
1.7 STATUTORY ANNUAL REPORT PROCESS 20
CHAPTER 2 - GOVERNANCE 22
COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 22
2.1 POLITICAL GOVERNANCE 22
22 ADMINISTRATIVE GOVERNANCE 27
2.3 Introduction to cooperative governance and intergovernmental relations 28
24  INTERGOVERNMENTAL RELATIONS 29
2.5. Overview of Public Accountability and Participation 30
2.6  PUBLIC MEETINGS 30
2.7  IDP PARTICIPATION AND ALIGNMENT 32
2.8 OVERVIEW OF CORPORATE GOVERNANCE 33
2.6  RISK MANAGEMENT 34
2.7 ANTI-CORRUPTION AND FRAUD 34
2.8 SUPPLY CHAIN MANAGEMENT 35
29  BY-LAWS 59
210 WEBSITE 61
62

2.11  PUBLIC SATISFACTION ON MUNICIPAL SERVICES

CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART ) 63
COMPONENT A: BASIC SERVICES 63

3.1.  WATER PROVISION 65
3.2  WASTE WATER (SANITATION) PROVISION 74
3.3  ELECTRICITY 81
34  WASTE MANAGEMENT 89
35 HOUSING 99
3.6  FREE BASIC SERVICES AND INDIGENT SUPPORT 106
COMPONENT B: ROAD TRANSPORT M
112

37 ROADS



3.8  TRANSPORT
3.9 WASTE WATER (STORMWATER DRAINAGE)
COMPONENT C: PLANNING AND DEVELOPMENT
3.10 PLANNING
3.11 LOCAL ECONOMIC DEVELOPMENT
COMPONENT D: COMMUNITY & SOCIAL SERVICES
COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES
3.23 FINANCIAL SERVICES
3.24 HUMAN RESOURCE SERVICES
3.25 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
326 LEGAL AND COUNCIL SUPPORT SERVICES ~ ~

COMPONENT J: MISCELLANEOUS
COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

CHAPTER 4 — ORGANISATIONAL DEVELOPMENT PERFORMANCE (PERFORMANCE REPORT PART Ii)

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL
4.1  EMPLOYEE TOTALS, TURNOVER AND VACANCIES
COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

42 POLICIES
4.3  INJURIES, SICKNESS AND
SUSPENSIONS

44  PERFORMANCE REWARDS

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE
45  SKILLS DEVELOPMENT AND TRAINING

COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE
46 EMPLOYEE EXPENDITURE

CHAPTER 5 - FINANCIAL PERFORMANCE
COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

5.1 STATEMENTS OF FINANCIAL PERFORMANCE

5.2 GRANTS

5.3  ASSET MANAGEMENT

54  FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS
COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

5.5  CAPITAL EXPENDITURE

5.6  SOURCES OF FINANCE

5.7  CAPITAL SPENDING ON 5 LARGEST PROJECTS

5.8  BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW
COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS

5.9 CASHFLOW

510 BORROWING AND INVESTMENTS

117
117
19
119
125
136
196
235
245
255
258
263
263

265
265
266
268
269
270
270
271
272
274
277
278

281
281
282
285
286
289
291
292
292
293
295
297
297
298



5.11  PUBLIC PRIVATE PARTNERSHIPS
COMPONENT D: OTHER FINANCIAL MATTERS

5.12  SUPPLY CHAIN MANAGEMENT

5.13 GRAP COMPLIANCE

GLOSSARY

APPENDICES
APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES
APPENDIX C ~THIRD TIER ADMINISTRATIVE STRUCTURE
APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY
APPENDIX E - WARD REPORTING

APPENDIX F - WARD INFORMATION
APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS

APPENDIX | - MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE
APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS

APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE
PPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE

APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE

APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG

APPENDIX M: CAPITAL EXPENDITURE - NEW & UPGRADE/RENEWAL PROGRAMMES
APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME

APPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME
APPENDIX N — CAPITAL PROGRAMME BY PROJECT 2022/23

APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD 2022/23

APPENDIX P ~ SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS

APPENDIX Q — SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER SPHERE OF

GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION
APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY

VOLUME II: ANNUAL FINANCIAL STATEMENTS

299
300
300
301

326

328
328
332
334
335
336
344
349
351
356
357
357
358
359
360
360
367
370
371
372

373
374

375



VOLUME 1

CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: EXECUTIVE MAYOR’S FOREWORD

Some say change is a pain but for its change is the introduction of the new opportunities.”

The period in which we table this annual report is characterized by “change” in a form of global economic
recession, high interest rate affect markets, youth unemployment, loadshedding, high crime rate by climate

change.

Local government in a sphere of government is not spared from these challenges and most importantly they

happen in its space.

Provision of basic services remains our commitment as a municipality drawing it from the Supreme Law of the
country, i.e. the Constitution of Republic of south Africa, Act No 108 Of 1996. Section 152 (1) {a) & (e) prescribes
that, “the object of local government is — to provide democratic and accountable government for local

communities and community organizations in the matters of local government”.

While appreciating provisions of other legislations governing local government it is worth referring to provisions
of section 121 (2} {a) (b) (c) of the Local Government : Municipal Finance Management act, Act No 56 of 2003
which stipulated that; the purpose of an annual report is to provide s record of the activities of the municipality
during the financial year to which the report relates to provide a report on performance against the budget of
the municipality for the financial year, and to promote accountability to the local community for the decisions

made throughout the year by the municipality.

The final budget and integrated development plan were adopted outside the prescripts of legislation, and this
was a result of robust engagements coupled with other alignment issues that were later on attended. This was
on the 30 June 2022 and the relevant communication with the MEC’s office was done.

Load shedding has had a negative impact on our budget in that it heavily affected our revenue as it is the main
source. This prompted us to look into new revenue streams to ensure that we keep the municipality afloat
financially. One of the measures is to cut on expenditure for both unauthorized and fruitless expenditure by
ensuring that our Municipal Public Accounts Committee (MPAC) sits regularly and attend to these issues.



We have identified the provision of water as an important revenue stream and our program of installing meters
is directed towards an improvement in this regard. We can report that there is a vast improvement in our water
loss management which can be attributed to a concerted effort by the team responsible for water services.
Awaiting the period under review we have managed to replace almost 500 water meters, replaced AC pipes to
UPVC of almost 432 meters and drastically reduce our water loss by almost 52%.

Our Audit Action Plan for the year under review will based on 2022-2023 outcome which we were planning to
improve on to a much better unqualified, but we need to mention that there will be a lot of issues raised in terms
of the Information, Communications and Technology (ITC) System which raised serious challenges. While an
appropriate response is already being prepared through our Audit Steering Committee, there is still hope for

improvement.

Municipal fleet, machinery and equipment remains a challenge for us to improve the quality services that we are
providing. As we did in the previous financial year we will be buying in affordable batches throughout the year

until we back on our feet

Let us take this opportunity to thank all role players in municipal business and affairs for your contributions for
thus are the reason why we exist. It democratic system of governance will not be real without you and we urge

you to continue participating in our planning, budgeting and feedback sessions.

I Thank you

M OKATSANE
EXELUTIVE MAYOR



COMPONENT B: EXECUTIVE SUMMARY

1.1 MUNICIPAL MANAGER’S OVERVIEW

It is my pleasure to present to you the overview of the 2022/2023 Annual Report providing a brief outline on the
operations of Moghaka Local Municipality during the financial year. The year came with its inevitable challenges,
however also the positives and achievements that must be noted. Financial constraints, inadequate operational
resources, and to some extent staff.shortages can be highlighted as the main challenges that had to be overcome
during daily operations. However, the municipality adopted a constructive attitude and remained resolute in

delivering services to the best of our ability considering the confines faced.

As the point of departure and being the main planning tool for the municipality, the Integrated Development
Plan (IDP) forms the backbone and foundation for the municipal operations and budgeting. In accordance with
legislative requirements Council adopted its five (5) year Integrated Development Plan (iDP) for the period 2022-
2027 at its meeting held in June 2022. The first review of the IDP {2023-2024) was subsequently considered by
Council in June 2023, along with the Service Delivery Budget Implementation Plan (SDBIP). This document was
compiled bearing in mind strategic planning targets of the municipality and includes inputs from members of the
community and various stakeholders in line with requirements of the Municipal Systems Act. The IDP inter alia
covers areas such as the municipal vision and mission, assessment of existing level of development, Council’s
development priorities and objectives, the status of Local Economic Development, Council Development
Strategies aligned to National and Provincial Sector Plans, Council’s operational strategies, financial plan including
budget projections, Disaster Management Plan and Key Performance Indicators as core components.

The municipal audit opinion for 2022/23 financial period has decline and this was somehow affected by financial
system that was hacked towards the end of financial period and therefore the AFS we drafted under huge amount
of pressure. The appointment of the Municipal Manager after the position has been vacant for some time
contributes positively towards achieving this goal and supports administrative stability within the institution.
Filling of the vacant senior management positions is regarded as high priority to ensure that the top
administrative structure function as required, and provide the necessary leadership, stability and strategic

guidance within the relevant Departments.

Adequate revenue collection provides the foundation for sustainable and quality services to the community of
Moghaka and budget targets cannot be achieved if actual income is not in line with requirements. It is however




the unfortunate reality that the high unemployment rate, limited economic growth, and increased cost of living
makes it more and more difficult for people to honour their financial commitments. Another factor to take into
consideration is the high indigence rate within the municipality. All considered it can be summarised that the
municipality had to cope within an extremely adverse environment for financial sustainability. This constraint has
in turn made it increasingly difficult for the municipality to balance its finances amongst its various obligations as
evident in the difficulty experienced to fully comply with the Eskom payment arrangement. As was the case in
previous financial years it is still a major limitation to collect revenue from areas predominantly receiving Eskom
electricity supply, this being evident in the low collection rates of Viljoenskroon and Steynsrus. Notwithstanding
the above and in line with its mandate the municipality focused all available resources towards efficiently

addressing operational and routine maintenance requirements.

Providing quality and sustainable services to the people of Moghaka remains top priority for the municipality and
in this regard the most challenging has been Water & Sanitation services and in particular addressing the
continued sewer spillages as well as the refurbishment of the Sewer Purification Plant. Service delivery challenges
are however not only confined to this Section and in general all Sections are experiencing challenges
predominantly as a result of capacity constraints both in terms of equipment such as availability of fleet and
materials etc., as well as vacancies in key positions. To address these challenges, the acquisition of vehicles and
advertisement of critical vacancies in service delivery Sections were prioritized. The municipality managed to
procure 8 x LDVs that were allocated to the most critical services, however there is a need for the urgent
acquisition of adequate fleet to ensure that services can be rendered effectively in all Departments.

Increased levels of load shedding from Eskom has resulted in serious challenges for the municipality mainly with
regards to water provision, this is due to the fact that the reservoir levels could not be maintained as required.
The municipality consulted with Eskom and permission was granted for the municipality to do its own switching
and the critical water provision infrastructure to be excluded from load shedding.

We recognise the importance of each and every consumer within our municipality and it is priority that the
service delivery needs as well as associated complaints be addressed as promptly and efficiently as possible. In
this spirit a meeting was held with the largest consumers which are predominantly industrial with the purpose
to forge valued relations, share information, present challenges as well as communicate unresolved issues
requiring attention. Individual meetings were then conducted with those companies who had unresolved
complaints and the few matters not yet resolved are in process of being attended to. Further meetings will also
be scheduled with other stakeholders to promote fruitful relations across the board. In addition to the above the
municipality is privileged and proud to be part of the Ignite & Revive initiative that resulted in Kroonstad receiving
the award for South Africa’s Town of the Year initiative. The dedication and hard work from all involved are
evident in the success achieved, and trusted that it will grow from strength to strength.



| wish to express my sincere appreciation and thank the community of Moghaka for the positive contributions
received and also again emphasise Moghaka Municipality’s commitment towards putting the people and their
concerns first in ensuring constant contact with communities through effective public participation platforms.
The communities are encouraged to actively participate at these platforms and provide the inputs so much

needed for the municipality to effectively address their needs.

| also express my sincere gratitude and recognition towards the Honourable Executive Mayor and all members
of Council for the leadership and support received, and further also towards the entire management team and

all employees for their dedication and hard work throughout the year.

Thank you,

(w 1s /hok&:m

IS. MOKGATLE
ACTING MUNICIPAL MANAGER



1.2 MUNICIPAL FUNCTIONS, POPULATION & ENVIRONMENTAL OVERVIEW

INTRODUCTION

The area of jurisdiction of the Moghaka Local Municipality is situated in the southern part of the Fezile Dabi
District Municipality. The former Kroonstad, Steynsrus and Viljoenskroon Transitional Local Councils and sections
of the Riemland, Kroonkop and Koepel Transitional Rural Councils are included in the Moghaka Local

Municipality.

The general tendency of migration from rural to urban areas is also occurring in the area, as is the case in the
rest of the Free State Province. The majority of the rural population is active within the agricultural sector.
Regarding the population distribution (see Table 1), the area is largely urbanized (78% urban and 22% rural). In
comparison to the other municipalities within the Fezile Dabi District, it appears as if Moghaka is significantly less
urbanised. However, the large rural population of the concerned region is attributed to the fact that the
population of the Vierfontein and Renovaal villages as well as the Vaal Reefs hostel complex and informal

settlement (see Table 6) is included in the rural population of Moghaka.

The Greater Kroonstad is the centre of a large agriculture community that plays an important role in the economy
of the district. Industrial activities subsequently contribute significantly to the district's economy. The
Department of Correctional Services and the School of Engineer’s Military bases are situated in the town.
Kroonstad has of late become a distinguished holiday destination due to the ultra-modern and popular holiday
resort of Kroonpark, adjacent to the Vals River. The urban area is situated adjacent the N1 National Road and
located adjacent one of the largest and most important four-way railway junctions in South Africa.

The Viljoenskroon/Rammulotsi urban area is located within an area of extreme agricultural significance. The
urban area plays a significant role in providing residential opportunities to the adjacent Goldfields and mining
activities in the North West Province. The provincial roads P15/1 and P15/2 from Kroonstad to Klerksdorp in the
North West Province extend through the area from north to south. The Steynsrus/Matlwangtlwang urban area
is situated approximately 50km east of Kroonstad, 140km west of Bethlehem. The major link road between
Bethlehem and Kroonstad stretches adjacent to the urban area. The area is located in an area of agricultural
significance and mainly provides services in this regard to the surrounding rural areas. More specialised services
are rendered by Kroonstad as a large service centre in close proximity. The accessibility of the town, due to the

main road and railway line, further influences growth in the area.
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in addition to the existing formal urban areas, several residential areas and proclaimed town areas are situated
in Moghaka with reference to Renovaal, Vierfontein and the Vaal Reefs hostel complex and settlement. Renovaal
was established during 1974 adjacent the Vaal River with the intention to provide residence in the proximity of
the gold mining activities in the North West Province. The town was also later marketed as a leisure residential
area with recreation potential adjacent the Renoster and Vaal Rivers. Development of the town is, however,
extremely latent and only the proposed first phase of the town was established. According to Proclamation No.
167 of 1975, the concerned area represented by General Plan SG No. 459/1974, was proclaimed a township

under the name Renovaal.

Figure 1: Moghaka
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In addition to the existing formal urban areas, several residential areas and proclaimed town areas are situated
in Moghaka with reference to Renovaal, Vierfontein and the Vaal Reefs hostel complex and settlement. Renovaal
was established during 1974 adjacent the Vaal River with the intention to provide residence in the proximity of
the gold mining activities in the North West Province. The town was also later marketed as a leisure residential
area with recreation potential adjacent the Renoster and Vaal Rivers. Development of the town is, however,
extremely latent and only the proposed first phase of the town was established. According to Proclamation No.
167 of 1975, the concerned area represented by General Plan SG No. 459/1974, was proclaimed a township

under the name Renovaal.

Vierfontein (referred to as “Vierfontein South”) is also a proclaimed town. The area was initially developed to
provide residence for workers at the adjacent mine and electricity power station and was owned by Eskom. After
mining activities ceased and the power station discontinued, a township establishment was done to formalize
the existing town area during 1993. According to Proclamation No. 35 of 1995 (Provincial Gazette of 24 February
1995), the concerned area represented by General Plan SG No. 786/1993, was proclaimed a township under the
name Vierfontein. The individual properties were sold and the majority of the inhabitants of Vierfontein are
retired residents with a limited number of inhabitants that are employed in Viljoenskroon.

To the north of the town Vierfontein, a sectional title scheme was established that is referred to as “Vierfontein
North”. Asin the case of Vierfontein, this sectional title scheme also developed to provide residence for workers
at the Vierfontein mine and power station, but most of the current inhabitants are also retired. The area was
developed by the Dutch Reformed Church who was the initial property owner of the concerned farms. The
concerned farms are currently the property of Vierfontein Developers Group Scheme who is also the current

home owner’s association.

The Vaal Reefs hostel complex subsequently exists adjacent the Vaal River and in close proximity of Viljoenskroon.
The hostels were developed by AngloGold who is the property owner of the concerned farms and provide
residence to mine workers of the company. Although mining activities ceased on the Free State side of the Vaal
River, the complex still exists and provides housing to approximately 9 000 residents. An informal settlement
subsequently developed adjacent the Vaal Reefs hostels, consisting of approximately 720 residents.

Apart from the dominant role agriculture plays in the region, no other significant economic activity exists. The
Moghaka area, like the rest of the Fezile Dabi District, is not considered as a primary tourist destination, although
the area is increasingly becoming a favourite weekend destination. The hunting and guesthouse industries
displayed an exceedingly rapid growth the past few years. Recreation areas and facilities are predominantly

12



confined to the urban areas. The Kroonpark recreation and holiday resort in Kroonstad attracts interest

throughout the region.

The Vaal River borders Moghaka to the west. The Vals and Renoster Rivers drain through the area towards the
Vaal River. These rivers play a significant role in providing the raw water supply to Kroonstad, Steynsrus and
Viljoenskroon respectively. The topography of the area is particularly homogeneous with no prominent features
and the area is characterised by extremely moderate slopes. The western areas, in the vicinity of Viljoenskroon,

1.3 SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY OVERVIEW

Service delivery in Moghaka Local Municipalities encompasses the provision of basic services such as

water, electricity, sanitation and waste management. These services are crucial for the well-being

and development of communities.
KEY SERVICES

1. Water and Sanitation

Access to clean drinking water and proper sanitation facilities is a priority. Challenges include aging

infrastructure, water scarcity and financial constraints. Efforts are being made to improve water
quality and expand access to informal settlements.
2. ELECTRICITY

Moghaka Municipality is responsible for distributing electricity to households and businesses.

Issues such as loadshedding, theft of infrastructure and maintenance of aging networks are

common.
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3. WASTE MANAGEMENT

Effective waste collection and disposal are essential to public health and environmental
sustainability. Recycling initiatives and proper landfill site management are in place. Financial and

logistical challenges often hamper efficient waste management.

4, ROADS
Maintaining and developing road infrastructure in our municipality is vital for economic activity and
connectivity. On going projects focus on road maintenance, construction and improving the
condition of our roads.

Moghaka Local Municipality like other municipalities in South Africa struggles with limited budget,

impacting on the ability to deliver services. Aging infrastructure require significant investment for

upgrades and maintenance.

Moghaka Municipality has experienced an increase in the demand for housing in recent years. The provision of
additional houses would imply the need to upgrade and expand bulk infrastructure to accommodate additional
developments. Hence, itis anticipated that there will be an increase in capital infrastructure expenditure for the

provision of bulk infrastructure and servicing of new stands over the next five financial years.

Various service delivery targets have been set in the municipality’s IDP to ensure that access to basic services is
realised in line with the National Government’s target dates. Free basic services are provided to indigent

households according to the municipality’s Indigent Policy. These includes 10kl of water, 50kWh electricity, free

sanitation and refuse removal per month.

The following projects are currently under design, construction and others have been completed during the

2022/23 financial year:

14
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Rammulotsi: Construction of 0.83km paved road from 4274 — 4218 and 0.33km from 4756 — 4902 with
V-drain storm water (MIS:338433). (Construction).

Construction of 4km water pipeline at 11™ Avenue and repair sluice gate at Bloemhoek dam

{Construction)
Maokeng Selection Park: Upgrading of roads 1.34km with storm water (MIS:373417) the project was

completed in August 2022.
Rammultosi (Northleigh): Construction of 1km storm water and channeling of vlei area (MIS$:373437)

(Construction)
Maokeng/Nyakallong: Upgrading of Community and Sports Facility — Phase 2 (MIS$:371233)

{Construction)
Maokeng (Constantia): Construction of sewer pipeline at Caswell Koekoe Street (MIS:373419).

Completed in June 2023. .
Maokeng (Phomolong): Upgrading of 2.8km water network infrastructure (MIS:373418)(Construction)

Maokeng Selection Park: Upgrading of roads 1.34km with storm water (MiS:373417) Completed August

2022/2023
Rammultosi (Northleigh): Construction of 1km storm water and channeling of viei area (MIS:373437)

(Construction)

Maokeng: Installation of 8 High mast Lights (MIS:373162)

Maokeng/Nyakallong: Upgrading of Community and Sports Facility — Phase 2 (MIS:371233) (Design)
Maokeng (Constantia): Construction of sewer pipeline at Caswell Koekoe Street (M1S:373419) (Design)
Maokeng (Phomolong): Upgrading of 2.8km water network infrastructure (MiS:373418) (Design)

Rammulotsi: Development and fencing of new landfill site — Phase 2 (MIS:412457) (construction)

COMMENT ON ACCESS TO BASIC MUNICIPAL SERVICES

The municipality has set targets for achieving the national outcomes for basic services in the 2022 - 27 approved

Integrated Development Plan (IDP). By the end of 2022/23 financial year, 100% of the households in the

municipal area had access to piped water within 200m from their dwelling. With regard to access to basic
sanitation, 99% of households had access to basic sanitation, and 100% of households received a weekly refuse

removal service. Hundred percent (100%) of the households located in the Municipality’s area of jurisdiction

have access to electricity, namely: Kroonstad, Maokeng, Viljoenskroon and Steynsrus.

There is a 10.4% backlog of access to electricity in the Eskom distribution area, namely: Rammulotsi and

Matlwangtlwang.
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The figure below shows the progress made with regard to service delivery in the 2022/23 financial year.

Graph 1: Access to services

Proportion of Households With Access to Basic Services

400

350

300%
250%
200%
150%
100%

50¢

0%

* R

o

o

2018/19 2019/20 2020/21 2021/22 2022/23

B Water » Electricity ™ Refuse ® Sanitation

1.4 FINANCIAL OVERVIEW

The municipality submitted its Annual Financial Statements to the Auditor-General of South Africa very late due
to the Finance System been hacked. The municipality reviewed all the existing finance related policies. The cash
position of the municipality slightly improved when compared to the 2021/22 financial year. Due to the
municipality’s decline in collection rates, not all creditors were paid within 30 days as required by the MFMA.
The municipality made arrangements to honour its loan commitments towards the end of the 2022/23 financial

year.
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Table 1: Financial Overview

Income:
Grants 261818 000 261 818 000 261 818 000
Taxes, Levies and tariffs 788 546 606 788 546 606 675 366 749
Other 66 379 000 66 379 000 42 274 663
Sub Total 1116743 606 1116743606 979 459 412
Less: Expenditure
Net Total* 1116 743 606 1116743606 979459412
* Note: surplus/{defecit) T14.2

Table 2: Operating Ratios

Employee Cost 32% .I 20% 26%
Repairs & Maintenance 8% 4% 7%
Finance Charges 1% 7% 8%
Debt Impairment 8% 6% 18%
Depreciation 19% 16% 19%

Graph 2: Operating Ratio Graph
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COMMENT ON OPERATING RATIOS

Employee cost represents 26% of the total expenditure. This is in line with the accepted norm as required by
MEMA Circular No. 71. The employee cost bill is still high and it has increased by R32 million from 2021/22 to
2022/23. The decline of 3% as indicated above was due to increase of total operating expenditure which is the

base used to calculate the ration.

Repairs & Maintenance ratio is still within the acceptable norm of 8% as per MFMA Circular No 71 but this
acceptable practice won't be realised in the near future due to cash flow constrains to replace the capital assets.

The Finance Charges ration norm is between 6% to 8% of the operational expenditure and for the past two
financial period there is sharp increase of 7% due to high interest cost charged by Eskom.

Debt impairment for 2022/23 has increased by 12% due to increase of R191 milflion on debtors write-off.

Depreciation acceptable norm is between 5% to 15% and is assessed on the basis of the revenue raised. This
shows that the municipality is not operate within the acceptable norm due to rapidly aging capital assets

Table 3: Total Capital Expenditure

Original Budget 84 344 63 934 55 884
Adjustment Budget 76 503 63 934 57 004
Actual 51879 80618 67 439

COMMENT ON CAPITAL SPENDING

The municipality spent the funding in line with the capital budget requirements, despite some challenges which
affected the municipality’s ability to spend 100% of the allocated budget.

18



1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

The effective provision of predictable good quality and sustainable public services hinges on the capacity and
effective functioning of the structures or institutional arrangements adopted by the government institution
under consideration. Moghaka Local Municipality recognises the importance of human resource management
and development in the quest to meet the service delivery demands and the growth and development objectives
in within its jurisdiction. The Municipality acknowledges that without an effective institutional form, well -
developed and relevant skills, knowledge, and experience public services cannot be delivered effectively.

The current organisational structure of the municipality has a total number of 1 892 positions. By end of financial
year, the municipality had a total of 831 employees and a vacancy rate of 56,1%. The high vacancy rate is due to

the review of the organisational structure that resulted in addition of new positions for council support services.

The turnover rate stood at 3,4%. The municipality rate of turnover was due to different types of terminations

e.g. Death, dismissals, retirement, end of contracts, abscondment and resignations whilst certain departmental

vacancies could not be filled due to the lack of plant and equipment.

Appointments within the municipality are made taking into consideration the implementation of the
Employment Equity Plan and Employment Equity Act 55 of 1998. According to the demographic profile of the
municipality, African employees constitute 91% of the workforce, Coloured 2.8% and Whites 6.1%.

The Municipality ensures compliance with its policies, collective agreements and relevant legislation with regard
to -

e QOrganisational design

e Recruitment, selection and appointment;

e |abour relations;

e Employment Equity;

o HIV/AIDS;
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e Training and development;
¢ Occupational health and safety;

e Main and Divisional collective agreements

1.6 AUDITOR GENERAL REPORT

AUDITOR-GENERAL REPORT: 2022/23

The Auditor General Report for 2022/23 financial year is fully detailed out in Chapter 6 of the Annual Report

Table 4: Total Capital Expenditure

Financial Year _Audit Opinion =
2019/20 Qualified Audit Opinion

2020/21 Qualified Audit Opinion

2021/22 Unqualified Audit Opinion

2022/23 Qualified Audit Opinion

Please see Chapter 6 — Auditor-General Audit Finding — Component A and B for the Audit Report of the current

and the previous financial year.

1.7 STATUTORY ANNUAL REPORT PROCESS

According to Legislation, the Annual Report of a municipality must be tabled in the Municipal Council on or before
31 January each year. In order to enhance Councils oversight function, the municipality should submit their
Annual Reports as soon as possible after the financial year-end ideally this ought to be the end of August. Both
the draft Annual Financial Statements and the Annual Report were submitted by the end of August to the Auditor-
General. Management is currently developing processes and systems in order to ensure that the remaining
sections be in place for the 2022/23 Annual Report process. It is expected that the entire process should be

concluded by the end of December.
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The anticipated process for the creation, submission, review and approval of the 2022/23 Annual Report is set

out in the table below.

Table 5: Statutory Annual Report Process

Activity

Timeframe

1

Consideration of next financial year's Budget and IDP process plan. Except for the legislative content, the process plan
should confirm in-year reporting formats to ensure that reporting and monitoring feeds seamlessly into the Annual
Report process at the end of the Budget/IDP implementation period

Implementation and monitoring of approved Budget and IDP commences (In-year financial reporting).

Finalise the 4th quarter Report for previous financial year

Submit draft Annual Report to Internal Audit and Auditor-General

Municipal entities submit draft annual reports to Municipal Manager

July/August

Audit/Performance committee considers draft Annual Report of municipality and entities (where relevant)

Executive Mayor tables the unaudited Annual Report

w| || o] & wlro

Municipality submits draft Annual Report including consolidated annual financial statements and performance report to
Auditor General

Annual Performance Report as submitted to Auditor General to be provided as input to the IDP Analysis Phase

August

1

Auditor General audits Annual Report including consolidated Annual Financial Statements and Performance data

September -
November

12

Municipalities receive and start to address the Auditor General’'s comments

13

Executive Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor-
General's Report

14

Audited Annual Report is made public and representation is invited

16

Oversight Committee assesses Annual Report

January-March

16

Council adopts Oversight report

17

Oversight report is made public

18

Oversight report is submitted to relevant provincial councils

March/April

19

Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report and Oversight Reports to be
used as input

February/March

COMMENT ON THE ANNUAL REPORT PROCESS

The municipality has been able to meet the deadlines as per MFMA Circular No. 63 issued by the National
Treasury in September 2012. The Annual Report 2022/23 is aligned to the format and guidelines issued by the
National Treasury. Moghaka Municipality always adheres to the timelines of the compilation of the unaudited

Annual

Report.

The municipality appreciates the importance of alignment between the IDP, Budget and Performance
Management System and the process to ensure proper alignment is continuously being reviewed and

implemented.
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CHAPTER 2 - GOVERNANCE

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

Moghaka Municipality through the 2022/23 financial year participated in a number of Intergovernmental
Forums. This ensures that the Municipality is kept up to date on key developments in strategic areas of its

responsibilities.

Through active participation in these forums and the available platform created the Municipality exchanges

ideas and interact with other spheres of government.

POLITICAL STRUCTURE

EXECUTIVE MAYOR
Clir E M Mokatsane

Overall political responsibility for sound governance and
service delivery.

SPEAKER

Clir S V Khiba Public participation, ward committees and managing Council
and Committee meetings.

COUNCIL WHIP

Ensures discipline among Councillors; Managing relations

Clir MM Semakale
between political parties and representation on Committees.

MAYORAL COMMITTEE

Corporate Services Portfolio Committee.

Clir Ramajoe LE
Community and Social Services Portfolio Committee.

Clir Khotle MA

Clir Lutama MR IDP Portfolio Committee.

Clir Tshabalala MP Spatial Development and Human Settlement Portfolio
Committee.

ClIr Ntsala TM Finance Portfolio Committee.

Clir Ramathibe BS Technical Services Portfolio Committee.

Clilr Ramovha S Monitoring, Evaluation and Policy Development Portfolio
Committee.

Public Safety and Transport Portfolio Committee.

Clir Phamotse EP
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POLITICAL STRUCTURE

Funetion

Clir Tau RD

Local Economic Development and Planning Portfolio
Committee.

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
Adriaan Vernon Botha
Mzimkulu Nelson Baba
Mohlolo David Rankokosane
Kamla Jackson Roderick
Thabo Gregory Mofokeng
Lebohang Sekhesa

Sidney Henrey Pittaway
Leah Van Schalkwyk
Abraham Jacobus Visagie
Dibetso Jan Serapelo

Provides oversight on all compliance matters in the
Municipality. Roles and responsibilities are outlined by
Section 129 of the MFMA and the National Treasury
guidelines.

PETITIONS & RULES COMMITTEE
ltumeleng Samuel Sesing

Buti Solomon Ramathibe

Mohlolo David Rankokosane

Kamla Jackson Roderick

Dibetso Jan Serapela

Lousanne Van Heerden

LeahVan Schalkwyk

Nicholas David Muller

The Petitions and Rules Committee is responsible for
establishing a process detailing the procedures by which
petitions will be dealt with in an effective and efficient
manner. The committee also develops and monitor the
implementation of procedures and rules for the effective
functioning of the Committees of Council.

SECTION 32 COMMITTEE
Thabo Gregory Mofokeng
Lebohang Sekhesa
itumeleng Samuel Sesing
Moeketsi John Ramoolla

The Committee is responsible for investigating and promptly
reporting all instances of unauthorised, irregular and wasteful

expenditure.

John Meko

Abraham Jacobus Visagie

Christopher-Mark Dalton 4

FINANCE, AUDIT AND RISK MANAGEMENT Oversight over departmental activities through consideration
PORTFOLIO COMMITTEE of reports from the Municipal Manager and Directors, Make
Tshokolo Mathews Ntshala recommendations for consideration by the Mayoral

Moleleki Paul Makoko

Mohlolo David Rankonkotsane
Thabo Gregory Mofokeng
Mzimkhulu Nelson Baba
Hendrina Maria Elizabeth Boeije
Mmopeng Palesa Emily Mpele
Christiaan Jacobus Saaiman
Lebohang Sekhesa

John Meko

Committee.
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POLITICAL STRUCTURE

IDP PORTFOLIO COMMITTEE
Moipone Rahaba Lulama
Moleleki Paul Makoko

Mohlolo David Rankonkosane
Thabo Gregory Mofokeng

Sello Tsoto

Geldenhuis johan

Shadrack Mahlomola Motsoeneng
Linda Louwrens

Abraham Jacobus Visagie
Champ Tloome

Oversight over
of reports from the Municipal Manager and Directors. Make

recommendations for consideration by Mayoral Committee

MUNICIPAL INFRASTRUCTURE AND
TECHNICAL SERVICES PORTFOLIO
COMMITTEE

Buti Solomon Ramathibe

Mohlolo David Rankokosane

Thabo Gregory Mofokeng

Mzimkhulu Nelson Baba

Tsoto Sello

John Meko

Johan Geldenhtis

Christopher Mark Dalton

Lousanne Van Heerden

Eltiot Maphoba Morena Thebe

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee

LED AND INVESTMENT PORTFOLIO
COMMITTEE

Ramasimong Daniel Tau

Thabo Gregory Mofokeng
Moeketsi John Ramoolla
ltumeleng Samuel Sesing
Mmopeng Palesa Emily Mpele
Roderick Kamla Jackson
Sepatala Matthews Chabalala
Shadrack Mahlomola Motsoeneng
Abraham Jacobus Visagie
Mokgethi Elias Morake

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee.

CORPORATE SUPPORT SERVICES
PORTFOLIO COMMITTEE

Enoch Lehlohonolo Ramajoe
Mzimkhulu Nelson Baba

ltumeleng Samuel Sesing

Thabo Gregory Mofokeng

Moleleki Paul Makoko

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee
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POLITICAL STRUCTURE

Function

Ntswaki Sylvia Lebone

Linda Louwrens

Mmopeng Palesa Emily Mpele
Elliot Maphoba Morena Thebe
Christiaan Jacobus Saaiman

PUBLIC SAFETY AND TRANSPORT
PORTFOLIO COMMITTEE
Emmanual Pule Phamotse
Moeketsi John Ramoolla
Kamla Jackson Roderick
Joseph Sello Marapo
Lebohang Sekhesa
Nicholas David Muller
Leah Van Schalkwyk
Nnana Mercy Nolo
Abraham Jacobus Visagie
Mokoena Palesa Salphinah

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee

SPATIAL DEVELOPMENT AND HUMAN
SETTLEMENT PORTFOLIO COMMITTEE
Moeketsi Phillip Tshabalala

Lebohang Sekhesa

Joseph Sello Marapo

ltumeleng Samuel Sesing

Nicholas David Muller

Sepatala Matthews Chabalala

Lousanne Van Heerden

Champ Tioome

Dibetso Serapela

Sello Tsoto

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors, Make
recommendations for consideration by Mayoral Committee

POLICY DEVELOPMENT AND MONITORING
PORTFOLIO COMMITTEE

Siphiwe Ramovha

Kamla Jackson Roderick

Moeketsi John Ramoolla
Mzimkhuiu Nelson Baba

Moleleki Paul Makoko

Christopher Mark Dalton
Nokudekwalapha Mbalientle Mnaba
Champ Tloome

Ntswaki Sylvia Lebone

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee

COMMUNITY SERVICES PORTFOLIO
COMMITTEE

Mamodiehi Audrey Khotle

Itumeleng Samue! Sesing

Oversight over departmental activities through consideration
of reports from the Municipal Manager and Directors. Make
recommendations for consideration by Mayoral Committee
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POLITICAL STRUCTURE

Tsoto Sello

Mzimkhulu Nelson Baba

Joseph Sello Marapo

Hendrina Maria Elizabeth Boeije
Nokudekwalapha Mbalientle Mnaba
Nnana Mercy Nolo

Lousanne Van Heerden

COUNCILLORS

The municipality has 44 Councillors, 22 are Ward Councillors and 22 PR Councillors. A full list of Councillors can
be found (including committee allocations and attendance at council meetings) in Appendix A. Further, note that

Appendix B sets out committees and committee purposes.
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2.2 ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Local Government carries a legislated mandate, which is to server the interest of public through equitable
service provision. Local Government may be described as that sphere of government close to its constituents
and involved in rendering a wide range of services that materially affect the lives of the inhabitants residing

within its area of jurisdiction.

Each municipality must ensure that it administers its affairs to strive to achieve as set out in the Constitution of
the Republic of South Africa.

The constitutional mandate of Local Governments in South Africa, which are to:

. Provide democratic and accountable governments for local communities.

. Ensure the provision of services to the communities in a sustainable manner,

] Promote social and economic development,

. Promote a safe and healthy environment, and

e Encourage the involvement of communities and community organisations in matters of Local
Government.

The above is inter alia achieved through effective administrative governance, which in short can be described
as the administrative activities concerned with governing and in accordance with the administrative and
legislative requirements to give effect to policies and objectives.

TOP ADMINISTRATIVE STRUCTURE

PERFORMANCE
POST DESIGNATION FUNCTION AGREEMENT SIGNED
YESINO
1.
1 July 2022 - 28 Feb 2023 Accounting Officer and Head of
Adv. M M Mofokeng Administration.
1 March 2023 to 23 March 2023 Yes
Mr J Maswanganyi
24 March 2023 - 8 May 2023
P H Tshabalala 9 May 2023- 30 June 2023
2. | DIRECTOR: CORPORATE SERVICES
Mr. R Odendaal Acting Director Corporate and Support Services | Humen Resources, Auxiliary and
1 July 2022 - 31 D ecerpber 2022, . Legal Services, Council Support,
Ms T Magena Acting Director Corporate Services Information and Communications Yes
1 January 2023 - 30 June 2023 Technology (ICT)

27



3. | ACTING CHIEF FINANCIAL OFFICER
Mr J Maswanganyi- Acting CFO Expenditure, Revenue, Assels &
1 July 2023 - 31 December 2023 Liability Management, Budgeting & y
Mr.R D Buys Reporting. e
1 Jan 2023 - 30 June 2023
4. | ACTING DIRECTOR: COMMUNITY & SOCIAL SERVICES Waste Management, Sport &
Mr T A Qhena A Recreation, Arts & Culture, Public
1 July 2022 - 31 December 2022 Safety and Parks.
Ms Darrel .
1 January 2023 — 31 March 2023 Yes
Mr M P Gavhi
1 April 2023 - 30 April 2023
Mr M A Rakgase
1 May 2023 - 30 June 2023
5. | DIRECTOR: TECHNICAL SERVICES Water, Sanitafion, Electricity, Roads
Mr Isaac Sonnyboy Mokgatle & Storm water, Project Yes
Management unit, and Fleet
Management.
6. | ACTING DIRECTOR: LED & PLANNING Local Economic Development,
Mr ST Leie Town and Regional Planning, and
Planning. Housing.
1 July 2022 - 31 December 2022
Mr G. Mogorosi Yes
1 January 2023 to 31 March 2023
Ms L Mapane
1 April 2023 - 30 June 2023.

2.3 INTRODUCTION TO COOPERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

Moghaka Municipality through the 2022/23 financial year participated in a number of Intergovernmental
Forums. This ensures that the Municipality is kept up to date on key developments in strategic areas of its

responsibilities.

Through active participation in these forums and the available platform created the Municipality exchanges ideas

and interact with other spheres of government.
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2.4 INTERGOVERNMENTAL RELATIONS

NATIONAL INTERGOVERNMENTAL STRUCTURES
The Municipality inter alia participated in the following National Structures:

SALGA
CIGFARO
institute of Traffic Officers (ITLMPO SA)

Participation in these structures ensures that the municipality is on board with the developments regarding all
relevant issues presented in accordance with the different areas of expertise of the various platforms

PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The municipality inter alia participated in the following forums:

. Premier’s Coordinating Forum (PCF)

. MECLOGA.

. SALGA Working Groups

. IDP Managers Forum

. PMS Forum

. Inter-Governmental Relations Forum

. Technical Inter-Governmental Forum (DWS/DOE etc.)

The municipality did participate in these structures, and this has promoted good inter-governmental relations,

best practices and information sharing amongst stakeholders.

DISTRICT INTERGOVERNMENTAL STRUCTURES

The municipality participated in District Intergovernmental Structures such as the District Energy Forum (DEF)
etc. which is specifically focused on the relevant service delivery aspects of the relevant service.
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This provides a platform for interaction with other Municipalities as well as Sector Departments involved and
improves intergovernmental relations between all spheres involved during these engagements.

The Acting Municipal Manager also attended the weekly COVID-19 meeting that was conducted through virtual
platform by the District Municipality. The purpose of this meeting was to give report on all aspects of service
delivery and also the preventative measures implemented by the municipality and the consequent impact of the

virus in the municipality.

2.5. OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

The municipality improved on the responsibilities mentioned above as indicated in the 2022/23 IDP by:

Providing feedback to different communities on issues people raised during the first round of public
engagements. ’

e Providing progress report on funded projects implemented in the different Wards.

e Providing opportunity for communities to making input to the 2022/23 IDP process.

Providing Ward Committee an opportunity to prioritise inputs received from the different wards.
Encouraging Ward Councillors and Ward Committees to do further consultation about community’s service

delivery priorities.
Encouraging communities, Stakeholders and individual members of society to make use of the opportunity

to do submission regarding the IDP review and budget of the municipality.
The staff is allocated wards to work with and report on their activities. There are also members of ward

committees responsible for different sections in their wards. These measures have helped as members of

community reports issues related to service delivery at their earliest occurrence.

2.6 PUBLIC MEETINGS

KEY PURPOSES OF WARD COMMITTEES

Create formal unbiased communication channels and co-operative partnerships between the Municipality

and the community within a ward.
Ensure contact between the Municipality and the community through the relevant feedback mechanisms.
Act as an advisory body on council policies and matters affecting communities in the ward as requested.
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e Make recommendations on matters affecting the ward to the ward councillor.

¢ Serve as a constructive mobilizing agent for positive community action

COMMUNICATION, PARTICIPATION AND FORUMS

The municipality uses loud hailing, print media, posters, as well as physical delivery of invitation such as IDP and
Budget Roadshow which are on semester interval. These meetings are inclusive of representative from Safety,

Business, NGO'S, CBO’s and all other Stakeholders.

Table 6: Public Meetings

Public Meetings

Number of Numberof Number of

Participating Participating Community Issue Dates and
Nature And Purpose Of Date of Municipal Municipal members  addressed Manner of
Meeting events i
Councillors Administrators 2eNding — (Yes/No) fegdback
given to
community
Community Meeting (Voorwaarts | 13 February 1 1 69 Yes N/A
Primary School) 2023
Community Meeting (Brentpark | 20 1 1 67 Yes N/A
. February
C ty Hall
ommunity Hall) 2023
Stakeholders Meeting (Adeline 22 3 1 25 Yes N/A
School) February
2023
Community Meeting 23 March 2023 1 00 110 Yes N/A
(Relebohile)
Constituency Meeting 13 March 1 0 112 Yes N/A
(Seven De Laan) 2023
Stakeholders Meeting 02 May 2023 2 1 70 Yes N/A
(Matlwangtiwang)
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Public Meetings

Number of Numberof Number of

Participating Participating Community Issue Dates and
Nature And Purpose Of  Date of  Municipal ~ Municipal — members  addressed Mmanner of
Meeting events :
Councillors Administrators il (Yes/No) f;:/it;at%k
community
Community Meeting (David Malan |02 May 2023 3 2 23 Yes N/A
Plot)
Community Meeting (Back of 03 May 2023 1 2 23 Yes N/A
Nkemi)
Community Meeting (Ha Smith) (03 May 2023 2 3 24 Yes N/A
Community Meeting (Phomolong |04 May 2023 1 1 66 Yes N/A
Sports Ground)

COMMENT ON THE EFFECTIVENESS OF PUBLIC MEETINGS HELD

Public Meeting are sitting as Scheduled. Ward Councillors are always availing themselves for the meetings.
Service delivery issues are being discussed in respective wards by the Ward Councillor together with Community
in respective wards. Community members are attending the Public meetings even though the attendance at
times is not satisfactory. The Public meetings are effective because Community members are getting the

opportunity to discuss service delivery issues that are affecting them.

2.7 IDP PARTICIPATION AND ALIGNMENT

Table 7: IDP Participation and Alignment Criteria

. n anc R CHIBANE A e i SIS TR Y|
Does the mumcnpallty have lmpact outcome mput output md|cators’7 Yes
Does the IDP have priorities, objectives, KPls, development strategies? Yes
Does the IDP have multi-vear targets? . Yes
Are the above aligned and can they calculate into a score? Yes
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IDP Participation and Alignment Criteria® .

Does the budget align directly to the KPIs in the strategic plan? Yes

Do the IDP KPis align directly to the Section 57 Managers Yes

Do the IDP KPIs lead to functional area KPls as per the SDBIP? Yes

Do the IDP KP!s align with the provincial KPIs on the 12 Outcomes Yes

Were the indicators communicated to the public? Yes
Yes

Were the four quarter aligned reports submitted within stipulated periods?

*Section 26 Municipal Systems Act 2000

2.8 OVERVIEW OF CORPORATE GOVERNANCE

The municipality endeavours to comply with the regulatory frameworks and best practices regarding corporate

governance.

This includes the establishment of a risk management function, internal audit unit and independent audit
committee and the implementation of fraud and anti-corruption policies and measures.

Functional? (Yes/ No/ Partial)

No Governance Structures

1 Audit and Performance Committee Yes
2 Risk Management Committee Yes
3 Audit Steering Committee Yes
4 Internal Audit Yes
5 Risk Management Yes
4 MPAC ) - Yes
5 Finance Portfolio Committee Yes
6 IDP Portfolio Committee Yes
7 Technical Services Portfolio Committee Yes
8 LED Portfolio Committee Yes
9 Corporate Support Service Portfolio Committee Yes
10 Public Safety Portfolio Committee Yes
11 Human Settlement & Spatial Planning Portfolio Committee Yes
12 Performance Monitoring & Evaluation Portfolio Committee Yes
13 Community Services Portfolio Committee Yes
14 Local Labour Forum Yes
15 Employment Equity Committee Partial
16 ICT Steering Committee Partial
17 IDP Steering Committee Partial
18 | Spatial Intergovernmental Steering Committee Partial
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Es RISK MANAGEMENT J

Risk Management assist the organization to identify potential risks and threats which can affect the municipality

from achieving its objectives.

Risk management assist in implementation of KPI targets as to track the progress made in as far as achieving

targets.

Risk management is also embedded into day and day activities.

KEY RISKS
v" Vacancy of Section 56 Managers

v" Lack of proper back-up equipment and software

v Non eradication and implementation of disaster recovery site and disaster recovery plan.

v" Inadequate cash flow

¥" Payments not made within 30 days.

2.7 ANTI-CORRUPTION AND FRAUD

FRAUD
The municipality has reviewed and approved the following strategic documents for fraud:

Fraud Management Policy
Fraud Management Strategy
Whistle Blowing Policy
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The municipality has effective Risk Management Committee which is chaired by independent chairperson and

the committee sits quarterly.

The municipality has effective Audit Committee which sits quarterly, matters relating to risk management and

fraud are standing items in their meetings.

2.8 SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN MANAGEMENT POLICY TO COMPLY WITH PRESCRIBED FRAMEWORK

Section 112. (1) of the supply chain management policy of a municipality or municipal entity must be fair,
equitable, transparent, competitive and cost- effective and comply with a prescribe regulatory framework for

municipal supply chain management.

REVIEW OF SCM POLICY

Moghaka Local Municipality adopted its Supply Chain Management Policy on the 27 February 2007. This was in
compliance with Section 111 of the Municipal Finance Management Act {Act No. 56 of 2003).

In compliance with Regulation 3, of reviewing, adoption and amendment of Supply Chain Management Policy,
the process of reviewing the Supply Chain Management Policy was completed and approved on 28 June 2022.
Both the Political leadership and the management of the municipality have been workshopped on the Policy.

SUPPLY CHAIN MANAGEMENT UNIT

SCM Reg.3 states the following

Each Municipality must establish a Supply Chain Management Unit to implement its supply chain
management policy;

An SCM Unit must, where possible, operate under the direct supervision of the Chief Financial Officer or an
official to whom this duty has been delegated in terms of Section 82 of the act.

The Supply Chain Management unit is under the direct supervision of the CFO. There is an organisational

structure in place to allow for the establishment of the unit.
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However, the structure developed does not allow for the proper establishment of all the elements of supply
chain. The Supply Chain Management Unit in terms of the legislation is responsible for the following prescribed

functions:

e Demand management;

e Acquisition management;

e Disposal management;

e logistics management;

e Performance management; and

e Risk Management

ESTABLISHMENT AN ANNUAL PROCUREMENT PLAN

Section 10.2 of the MLM SCM Policy: The Supply chain management shall after consultation with the SDBIP of
the municipality, compile a schedule of capital projects in respect of each financial year. The schedule of capital
projects must be for a financial year and be reviewed when the IDP is reviewed. During consultations between

SCM and all other departments, all reasonable efforts shall be made to determine:

The desired date and time at which a specific project must be awarded;

The desired date and time when the implementation or delivery of goods and services must take place;
The place where delivery must be effected;

The quantity and quality of any goods to be supplied; and

any other relevant matter.

P oo oo

The Range of SCM Threshold is as follows:

PURCHASE VALUE REQUIRED PROCESS
one (1 verbal quotation from the list of
suppliers on the municipal data base Approved
by the Head of Department

Petty Cash Up to R2 000 [VAT included]
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R2001 to R30 000.00 [VAT included] At least three (3) formal written price
guotations {on a rotational basis from the list

of suppliers on the municipal data base)

R30 001 to R200 000 [VAT included] Competitive Bidding At least three (3) formal written price
guotations {which will be obtained by the

Request for Quotations (RFQ’s) seven (7) days
advertisements

Over R200 000 [VAT included] Competitive Bidding Process

Bid Committees

The following bid committees are established to allow for the smooth implementation of the competitive bidding

process:

e Bid Speciﬁcation Committee;
e Bid Evaluation Committee; and

¢ Bid Adjudication Committee

Members of all bid committees were appointed by the Accounting Officer, (procurement above R200, 000) are

dealt with by all three {3) bid committees.

SCM PERSONNEL

There are currently five (5) full time officials employed in the Supply Chain Unit and Six (6) full time officials are

at Logistics.
CHALLENGES

e SCM Structure were reviewed to address staff shortages.

e SCM Functions are not yet centralised due to staff shortages.
REPORTING
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e All Monthly and Quarterly SCM Reports are submitted on time to Provincial and National Offices for
compliance Purposes.

e The municipality only do business with suppliers who is registered on the Central Supplier Database (CSD).
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2.9 BY-LAWS

Table 8: By-laws introduced

NONE

Comment on By-Laws: Extensive public participation processes are followed in Viloenskroon, Rammulotsi, Kroonstad, Maokeng,
Steynsrus and Matiwangtlwang when by-laws are developed. Both Councillors as well as officials from the user departments and
legal section attend these public participation processes. The processes of developing additional by-laws are continued with.

*Note: See MSA section 13.

T29.1

COMMENT ON BY-LAWS

There were no new by-laws developed in the year under review.
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Table 9: List of By-laws Developed

~ List of Bylaws Developed

1. Building Regulations By-law

2. Commonage By-law

3. Controf of Collections By-law

4. Electricity Supply By-Law

5. Encroachment of Property By-Law

6. Fences and Fencing By-Law

7. Public Amenities By-Law

8. Sporting Facilities By-Law

9, Taxi Ranks By-Law

10. Unsightly and Neglected Buildings By-Law

11. Control of Public Nuisance By-Law

12. General Street By-Law

13. Refuse Removal By-Law

14. Water restrictions By-Law

15. Dumping and Littering By-Law

16. Numbering of Buildings By-Law

17. Standard Storm By-Law

18. Water Services By-Law

19. Municipal Land Use Planning By-Law

20. Property Rates By-Law

21. Credit Control and Debt Collection By-Law

22. SPLUMA By-Laws

23. Standing Rules and Orders By-Law

24. Keeping of Bees By-Law

25. Graffiti By-Law

26. Public Parks By-Law
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2.10 WEBSITE

A municipal website http://www.moghaka.gov.za/ is a key communication mechanism in terms of service
offering, information sharing and public participation and should be an integral part of a municipality’s
communication infrastructure and strategy. It serves as a tool for community participation, improves stakeholder
involvement and facilitates stakeholder monitoring and evaluation of municipal performance. Section 75 of the
MFMA requires that the municipalities place key documents and information on their website, including the IDP,
the Annual Budget, Adjustments Budgets and budget related documents and Policies.

Below is a website checklist to indicate the compliance to Section 75 of the MFMA:

Table 10: Municipal Website: Content and Currency of Material

Documents published on the Municipality's / Entity's Website Yes / No Yes / No
Current annual and adjustments budgets and all budget-related documents Yes Yes

All current budget-related policies Yes Yes

The previous annual report Yes Yes

The annual report (2022/23) published/to be published Yes Yes (Draft)
All current performance agreements required in terms of section 57(1)(b) of the Yes Yes
Municipal Systems Act (2022/23) and resulting scorecards

All service delivery agreements N/A N/A

Al long-term borrowing contracts No No

All supply chain management contracts above a prescribed value (give value) for

2022123 Yes ¥es

An information statement containing a list of assets over a prescribed value that No No

have been disposed of in terms of section 14 (2) or (4) during Year.

Contracts agreed in 2022/23 to which subsection (1) of section 33 apply, subject to No NO
subsection (3) of that section

Public-private partnership agreements referred to in section 120 N/A N/A

All quarterly reports tabled in the council in terms of section 52 (d) Yes No

COMMENT ON MUNICIPAL WEBSITE CONTENT AND ACCESS

The municipality’s website is managed and maintained by the ICT Section. The content management and

updating of the website is done by internal ICT staff.
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2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

Although no official surveys were undertaken by the municipality the inputs from the community on service
delivery issues were received through platforms such as the IDP and budget public participation processes.

These platforms were successful in communicating with the public on key issues of inter alia service delivery

and were noted accordingly.

Table 11: Satisfaction Surveys undertaken

Overall satisfaction with:

(a) Municipality

(b) Municipal Service Delivery

{c) Mayor

Satisfaction with:

(a) Refuse Collection

(b) Road Maintenance

(c) Electricity Supply

{d) Water Supply

(e) Sanitation Supply

(f) Information supplied by municipality to the public

(g) Opportunities for consultation on municipal affairs

No surveys conducted
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CHAPTER 3 — SERVICE DELIVERY PERFORMANCE (PERFORMANCE

REPORT PART 1)

INTRODUCTION

The purpose of this chapter of the report is to provide information on service delivery on a service-by-service in
line with the approved Integrated Development Plan (IDP) and Service Delivery and the Budget implementation
Plan (SDBIP) of the municipality for the 2022/23 financial year. This chapter therefore aims to demonstrate what
has been achieved and what remains outstanding as initially planned in terms of the Municipality’s IDP.

COMPONENT A: BASIC SERVICES

For the year under review, the Municipality continues to make significant strides in extending access to basic
services such as water; wastewater (sanitation); electricity; solid waste management; roads, storm water and
housing services, to its communities. Various service delivery targets have been set in the municipality’s IDP to
ensure that access to basic services is realised in line with the National Government’s target dates. Free basic
services are provided to indigent households according to the municipality’s indigent Policy. These includes 10k
of water, 50kWh electricity, free sanitation and refuse removal per month.

Strategic objectives are set out in planning and budgeting tools such as IDP and SDBIP in order to properly plan
and achieve targets. Priority areas regarding basic service delivery are as follows:

. Access to water,

. Water loss,

. Water quality,

. Access to sanitation,

. Access to electricity,

. Energy efficiency,

. Access to refuse removal,

. Access to municipal surfaced roads,
i Storm water management.
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The Municipality achieves the provision of basic services through the integrated planning, development and

management of infrastructure assets as indicated below:

1. Water and waste water services

. Water purification plants,
. Water storage dams,
. Water reservoirs,
. Water and sewage reticulation networks,
. Sewerage treatment plants,
. Water and sewer pump stations.
2. Electricity
. Electricity distribution,
. Electricity network maintenance and upgrading,
. Electricity consumption care and metering,
. Public lighting.

3. Solid waste management

. Refuse removal,

. Street cleansing,

. Management of public ablution facilities,

. Management and maintenance of landfill sites.

4. Roads, storm water, railways and public works

. Roads design, construction

. Maintenance of paved roads

. Maintenance of gravel roads,

. Maintenance of storm water drainage system,

. Construction of new storm water drainage systems,

. Railway sidings and maintenance and safety permit applications,
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. Bridges and culverts.

3.1. WATER PROVISION

INTRODUCTION TO WATER PROVISION

Municipalities have a Constitutional responsibility for providing sustainable and viable water services to
the communities within their areas of jurisdiction. Moghaka local municipality is both a Water Services
Authority (WSA) and a Water Services Provider (WSP). According to the Water Services Act No. 108 of
1997, Water Services Authority means any municipality, including a district or rural council responsible
for ensuring access to water services. The WSA is both the owner of the works and is the elected
representative of the customers. The Water Services Provider (WSP) means a person or organization
that provides water services to the consumers or to another water services institution.

Water supplied by water services providers intended to be used for drinking or domestic purposes
(potable water) must be of a quality consistent with SANS 241(Specifications for Drinking Water), as

may be amended from time to time.

Basic water supply facility is:

The infrastructure necessary to supply 25 litres of potables of water per person per day supplied within
200 metres of a household and a minimum flow of 10 litres per minute (in the case of communal water
points) or 6000 litres of potable water supplied per formal connection per month (in case of yard or

house connections).

The top three priorities for water provision are:

1. Sufficient water supply for communities.
2. Connections to individual stands with provision for indigents.
3. Provision of water within legal requirements (Drinking water standard SANS 241 standards).
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The challenge in water supply remains the balance between the available raw water and demand from
the community. Although we have three dams and one weir in the Vals River with an off channel storage
dam in Kroonstad and off channel storage dam in Steynsrus. The Renoster River in Viljoenskroon is
utilised to augment the water from the Vaal River when required, however we still have a challenge
when flow in the river is minimal as in the case of a drought or even low rainfall during certain times of

the year.

The municipality through DWS funding has construction 4 km pipeline on the 11th Avenue Brentpark
which is 90% completion to ensure continuous and reliable water supply for Brentpark, under the same

projects the is replacement of sluice gate at Bloemhoek Dam.

Municipality through MIG is currently implementing water supply projects for Phomolong to ensure

consistent water supply in the area.

Municipality refurbished Kroonstad activated sludge plant to ensure compliance with the discharge

effluent under phase 1.

Phase 2 of the BNR plant is currently under refurbishment with DWS RBIG funding.

Municipality is complying with drinking water standards and sans241 as set by the Department of water

and sanitation regulations.

All formal areas of Moghaka available for occupation are provided with water networks for pre-installed
connections and consumers moving onto unconnected stands are connected on application
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Water Provision
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Graph 2: Total use of water

COMMENT ON WATER USE BY SECTOR:

Water demand currently exceeds the supply in both Steynsrus as well as Viljoenskroon due to the following:

1.In Steynsrus the raw water supply from the Vals River is affected by the fact that the seasonal flow in the river
is unreliable and the limited raw water storage capacity in the off channel storage dam cannot keep up with the
demand that originated from the installation of waterborne toilets in Matlwangtlwang.

2. In Viljoenskroon the placement of residents in the Northleigh is placing pressure on the water supply as the
treatment works can only provide a limited volume of water thus placing the supply under pressure and
impacting on supply and pressure. Because of these some high lying areas are without water during certain
periods of the day the municipality is completed a pressure tower project to address the water demand in high
laying areas, however raw water source is still a challenge as a results the municipality is unable tofill the pressure
tower.

The Municipality is currently on tender process for upsizing of raw water pumps, equipping of boreholes and
package plants for augmentation of water supply to the tower, the project will address the water challenges in

high laying areas.

3. In Kroonstad the Raw water source is not a problem, the only challenge is that the is no 48hr storage in case
of water interruptions caused by pipe burst or power outage.
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Table 12: Water Service Delivery Levels

Water: (above min level)
Piped water inside yard (but not in dwelling)

34 020 34 434 34 883 34 883 34 883

Using public tap (within 200m from dwelling ) 2 28 449 449 49
34883 | 34883 | 34883

34 625 34 639 34 883 34 883 34 883
100% 100% 100% 100% 100%

Other water supply (within 200m) 4
Minimum Service Level and Above sub-total
Minimum Service Level and Above Percentage

Water: (below min level)

Using public tap (more than 200m from dwelling) 3 0 0 0 0 0
Other water supply (more than 200m from
: 0 0 0 0 0
dwelling 4
No water supply 0 0 0 0 0
Below Minimum Service Level sub-total 0 0 0 0 0
Below Minimum Service Level Percentage 0% 0% 0% 0% 0%

Total number of households* 5 34 625 34 639 34 883 34 883 34 883

* - To include informal seftlements

Table 13: Households - Water Service Delivery Levels

Formal Settlements -
Total HH 34625 34625 34 883 34 883 34 883

Households below minimum service 0 0 449 449 449
level
Proportion of households below 0% 0% 0% 0% 0%

minimum service level
Informal Settlements

Total households 25 25 30 30 30
Households ts below minimum service 0 0 0 0 0
level
Proportion of households ts below 0% 0% 0% 0% 0%

minimum service fevel
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Table 14: Access to water

2015/16 100% 100% 39%
2016/17 100% 100% 44%
201718 100% 100% 47%
201819 100% 100% 46%
2019/20 100% 100% 45%
2020/21 100% ) 100% 45%
2021/22 100% 100% 43%
2022123 100% 100% 39%

7315

All households are supplied with water as per regulation. Minimum requirement is that a Communal standpipe

must be within 200m.

Access To Water

100%

100%

= 2018/19 =« 2019/20 = 2020/21 2021722 = 2022/23

Graph 4: Access to wafer
Note: All households in the municipal area of responsibility have access to water.
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Table 15: Employees Water Services

0-3 1 2 2 1 1 50%
4-6 6 7 12 6 6 50%
7-9 33 12 42 33 9 21%
10 - 12 9 16 34 9 25 74%
13-15 41 60 120 74 46 38%
16 - 18 32 40 91 0 91 100%
19 - 20 0 0 0 0 0 0%

Total 122 137 301 123 178 59%

73.1.7

Table 16: Financial Performance Water Service

Total Operational Revenue 112 994 155 264 231 398 232 199 180 052 -29%)

Expenditure:
Employees 18 438 21831 21756 24 108 23602 8%
Repairs and Maintenance 2 830 4 575 2748 3601 3329 17%
Other 26 376 52 428 102 512 60 857 150 001 32%
Total Operational Expenditure 44 644 78 835 127 016 88 566 176 932 28%|
Net Operational Expenditure (65 349) 76 429 (104 382) (143 633) (3 120) -3246%
T3.18

Table 17: Capital Expenditure Water Service

Total All

11th Avenue Pipeline and Bloemhoekdam 24 189

sluice gate 10 292 - 10 292

Maokeng (Phomolong): Upgrading of 2.8km

water network infrastructure 6 266 6 266 9 992
T73.1.9
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COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

The Municipality is continuously replacing faulty and leaking water meters through repairs and maintenance budget in an
effort to eliminate water losses and to enhance revenue.

Replacement of 4km AC pipeline to HDPE pipeline in Brentpark 11th Avenue and repair of sluice gate in Bloemhoek dam.

The municipality is continuously replacing of Asbestos pipe with UPVC to reduce the water loss, through operation and

maintenance budget.

3.2 WASTEWATER (SANITATION) PROVISION

INTRODUCTION TO SANITATION PROVISION

MLM residents enjoy 99% sanitation service coverage and 100% water service provision. In alignment with the
National Policy and Emergency Housing Service Guidelines, the municipality met the minimum level of service
for sanitation. These is included in the provision of a basic sanitation infrastructure facility necessary to provide
a sanitation service which is safe, reliable, private, protected from the weather, ventilated, keeps smells to the
minimum. It is easy to keep clean, minimises the risk of the spread of sanitation-related diseases by facilitating
the appropriate control of disease-carrying flies and pests, and enables safe and appropriate treatment and/or

removal of human waste and wastewater in an environmentally sound manner.

Sanitation needs are determined via the consumer base on the ground. Blockages and spillages are monitored,
and future needs are based on results. Further inputs from the community and political offices are compared
with departmentally identified issues and included in the IDP as needed. National government targets are also

included in future planning.

The top three priorities with regards to sanitation are:

1. Access to sanitation for all
2. Connections to individual stands
3. Reduction of spillages

MLM has taken great efforts towards the reduction of spillages, through the replacement of several collapsed
sewer pipelines and refurbishment/upgrading of sewer pump stations. The municipality has completed phase 1
refurbishment Kroonstad activated sludge plant funded by WSIG (DWS) in 2022/23 financial year, the is the
collapsed pipeline that is connecting to the pump station will be replacement under phase 2 refurbishment of
Kroonstad BNR project. Again, through DWS WISG funding the municipality completed the refurbishment
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projects of Wastewater Treatment Works Activated sludge plant. The Municipality is currently implementing the
replacement of 1075m of collapsed sewer line in Caswell Koe Koe funded by MIG which 90% completion.
Efforts have been made to source funding for phase 2 refurbishment of Kroonstad BNR WWTP which is currently

under refurbishment to ensure compliance for discharge effluent.

Table 18: Sanitation Service Delivery

 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
feacriptos Outcome | Outcome | Outcome | Outcome | Outcome
No. No. No. No. No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) 32128 32128 34 231 34 231 34 231
Flush toilet (with septic tank) 450 450 450 450 450
Chemical toilet 0 0 0 0 0
Pit toilet (ventilated) 1200 1460 1653 1653 1653
Other toilet provisions (above in-service level)
Minimum Service Level and
Above sub-total 33778 34 038 36 334 36 334 36 334
Minimum Service Level and o
Above Percentage 99,4% 99,4% 99,4% 99,4% 99,4%
Sanitation/sewerage: (below minimum level)
Bucket toilet 0 0 0 0 0
Other toilet provisions (below in-service level) 205 205 205 205 205
No toilet provisions
Below Minimum Service Level
sub-total 205 205 205 205 205
Below Minimum Service Level : o
Percentage 0.6% 0,6% 0,6% 0,6% 0,6%
Total households 33983 34 243 36 539 36 539 36 539
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Table 19: Sanitation Service Delivery below the Minimum

e ———

A

|y o™

H=—Tu== -5

- el

Total households 34625 34625 34639 34639 34639
587 587 454 454 454

Households below minimum service level

Proportion of households below 17% 17% 1.3% 1.3/5% 1.3/5%

minimum service level _____ , .

. InformalSettlements | | | | 0
Total households 205 205 205 205 205
Households ts below minimum service 205 205 205 205 205
level
Proportion of households ts below 100% 100% 100% 100% 100%
minimum service level

7324
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Graph 3: Access to sanitation

Proportion of Households With Access To Sanitation
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Table 20: Employees: Sanitation Service

10-12
13-15
16-18
19-20
Total

2020/21

Refer to Table 15.

98,4 98%

2021/22

99%

I (

2022/23
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Table 21: Financial Performance: Sanitation Service

Total Operational Revenue 47 821 59 472 92 340 92 340 78 249 -18%
Expenditure:
Employees 26 297 27 647 29 165 33033 33674 13%
Repairs and Maintenance 15 166 816 1279 2868 3200 60%
Other 1955 39878 27 036 48 255 69 124 61%
Total Operational Expenditure 43418 68 341 57 480 84 156 105 998 46%
Net Operational Expenditure -4 403 8 869 -34 860 -8 184 27749 226%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the
Actual and Original Budget by the Actual. 7328

Table 22: Capital Expenditure: Sanitation Service

)
Total All 14 14 _ 0%
Kroonstad Waste Water Treatment Plant - 10 10 0%
Phase 2 ’ 105
Maokeng (Constantia): Construction of
sewer pipeline at Caswell Koekoe Street 4 4 0% 4
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL

The biggest challenge about sanitation is frequent sewer spillages as a result of foreign objects thrown into the
sewer network, collapsed sewer pipes, and maifunctioning sewer pump stations. These spillages pose health risks
to the surrounding communities of Moghaka and also pollutes the water resources.

In order to eliminate the backlog related to access to sanitation in formal areas of Moghaka, a project funded
and implemented by Rand Water Foundation for the past three financial years for the installation of on-site dry
sanitation toilets in Rammulotsi and Matlwangtlwang. This type of sanitation technology is especially suitable in
areas that experiences water shortages such as Steynsrus. The municipality has appointed a consultant to
perform full assessment in order to source funding for upgrading of WWTP to the latest technology and also

accommodates new developments.

3.3 ELECTRICITY

INTRODUCTION TO ELECTRICITY

The Municipality as a Service Authority within its area of jurisdiction has a Legislative Mandate to provide services
in a safe and healthy environment. The Electricity section is also responsible for the operation, maintenance,
extension, and upgrading of the infrastructure. in so doing it promotes and catalysis the economic development
within the area. Service provision is mainly the development, extension, and maintenance of infrastructure.
However, the municipality has an infrastructural base that is in a state of decay, with a large percentage of aged
and outdated technology. The backlogs in terms of maintenance and upgrading are colossal and the available

resources are simply not adequate for the task.

CORE RESPONSIBILITIES

o Providing quality and uninterrupted supply of electricity to all domestic, business, industrial and rural
consumers within its area of distribution.

. Maintaining the electricity distribution network to adhere to the prescribed standards.

. Upgrading of the electricity distribution network to accommodate population growth as well as business
and industrial development.

J Monitoring the electricity consumption of consumers by means of effective metering and visual
inspections to minimize electricity losses.

. Maintaining all public lighting and traffic lighting.

. Providing accurate feedback to the monitoring authority National Energy Regulator South Africa (NERSA)

pertaining to the quality of service and quality of supply to adhere to license conditions.
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During the 2022/23 financial year, the Electricity Section has addressed various challenges mainly relating to the
high and medium voltage supply, reticulation, public lighting, and house connections. Due to insufficient
resources such as budget, personnel, vehicles, and equipment such as vehicles, etc., the routine maintenance of
the existing infrastructure is neglected which is a major concern. Note must be taken that with the scarce

resources available the following objectives were achieved:

. Replacement of faulty meters,

. New electricity connections,

. Attending to general daily complaints,

. Maintenance of public lighting.

. Maintenance and repairs to low, medium, and high voltage network

Table 23: Electricity Service Delivery Levels

ne[g Z" (aove minimum Ivel)

Electricity (at least min.service level) 1952 1952 1893 1821 1821
Electricity - prepaid (min.service level) 28 969 28 969 29 156 29258 29258
nimum Service Level and Above sub-fotal 30921 30 921 31049 31049 31049
89.3% 89.3% 89,6% 89,6% 89,6%

num Service Level and Above Percentage

Energy: (below minimum level)

Electricity (< min.service level) 3704 3576 35695 3823 3823
Electricity - prepaid (< min. service level)
Other energy sources
Below Minimum Service Level sub-total 3704 3576 3595 3823 3823
Below Minimum Service Level Percentage 10.7% 10.3% 10.4% 0 0
Total number of households 34 625 34 639 34 644 34902] 34902
T333
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Table 24: Households - Electricity Service Delivery Levels below the “minimum

Formal Settlements

Total households 34 625 34639 34 644 34 902 34 902
gﬁgfem‘ds befoiminimam seiics 11578 14448 | 14320 | 13886 13 886
Proportion of households below 33% 42% 1% 40% 40%
minimum service level

Informal Settlements

Total households 205 205 205 205 205
Households ts below minimum service 205 205 205 205 205
level
Proportion of households ts below 100% 100% 100% 100% 100%
minimum service level

7334
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Table 25: Employees - Electricity Services

0-3 1 1 1 1 0 0%
4-6 1 4 7 4 3 43%
7-9 20 14 36 13 23 64%
10-12 6 7 28 7 21 75%
13-15 12 10 41 8 33 80%
16 - 18 11 8 25 8 17 68%
19-20 0 3 27 4 23 85%
Total 52 51 165 45 120 73%
T3.36
Table 26: Financial Performance - Electricity Services
Total Operational Revenue 275037 371 380 446 710 441994 344 500 -30%
Expenditure:
Employees 17 738 21471 24 968 24 978 22927 -9%
Repairs and Maintenance 20 219 38 692 1782 1690 1414 -26%
Other 186 912 286 004 381370 392 635 410 281 7%
Total Operational Expenditure 224 869 348 167 408 120 419 303 434 622 6%
Net Operationai Expenditure -50 168 -25 213 -38 590 -22 691 90 122 143%
7337
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Table 27: Capital Expenditure: Electricity Services

Total All 26 075 0 26075 0%

Rammulotsi: Development
and fencing of new landfill
Site - phase 2 26075 0 26075 0% 31046

COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL

The Electricity Section consists of three (3) Divisions namely Distribution, Consumption Care, and Administration/Technical
Support. One hundred and sixty-five (165) positions are on the organizational structure of this Section although only 28% of

the positions are currently filled.

The operation of the Electricity Section is entirely dependent on the annual operating budget allocation, with electricity

sales as the main source of income.

Projects such as the installation of high mast lights are funded by the Municipal Infrastructure Grant (MIG). Electrification
projects and bulk upgrades such as the high voltage 66kV overhead line project {from Main- to South Substation) are funded
by the Department of Mineral Resources and Energy (DMRE). The Municipality did receive funding of R1,500,000.00 from
DMRE for the Electrification of Maokeng Extension 10 for the 2021/22 financial year. The materials were bought in the
2021/22 financial year and due to a shortfall, the project was completed on 14 December 2023 with own funding that was

refunded by DMRE.
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Area High mast Streetlight
Brentpark 5 245
Maokeng 73 1469
Kroonstad 1 4054
Viljoenskroon 3 490
Rammulotsi 37 15
Steynsrus 1 198
Matiwangtlwang 14 0
Total 134 6471
Traffic Lights 20 crossings

Meters go faulty daily due to weather conditions, tampering, etc. The frequency of bypassing/replacing these
meters is very high. Inspections are done daily (on request of the Finance section, tipoff from the community,
and random spot checks). A fine system is used for tampered meters. In total 1 534 meters were
inspected/repaired/replaced. The high maintenance cost of electronic energy meters may affect the income of

the Municipality negatively.

Constraints:

A serious shortage of vehicles (Mechanical problems with vehicles and standing time involved. The

average age of the vehicles is more than 20 years).
A serious shortage of staff. Overworking of staff due to staff shortages, in turn, negatively impacts the

health of employees.

A serious shortage of materials {(including minimum stock items at Stores) and equipment.

Lengthy processing time of requisitions and vouchers, and non-availability of funds to purchase
materials and pay service providers.

vandalism, theft, and attempted theft of cable and transformers, in addition, the damage to the
network extends much further than only the portion of cable or equipment that was damaged and, in

some cases, requires specialized repairs.

Aged and outdated infrastructure.

A backlog of replacement of faulty/tampered meters and new installations (assistance of Service
Providers reduced the backlog).

Insufficient funding for capital projects.

Insufficient funding for general maintenance and repairs.

High-risk working environment and conditions.

Risk of service disruptions due to aged and outdated infrastructure.

Risk of losing grant funding due to slow procurement processes.
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The above-mentioned constraints all influenced service delivery negatively due to additional workload,
unproductive standing time, the long waiting period for spares and equipment, and limited preventative
maintenance hence unnecessary and unavoidable damage to the infrastructure.

The municipality only maintains the electricity services in the municipality’s area of responsibility for which the
municipality holds the license. All households (including the ESKOM distribution area) that have access to

electricity are 34 644 (25 797 Municipal area).

3.4 WASTE MANAGEMENT

INTRODUCTION TO WASTE MANAGEMENT

The Solid Waste Management mandate is derived from Chapter 2, Section 24 of the Constitution
of the Republic of South Africa, 1996 (Act 108 of 1996). The National Environmental Management:
Waste Act (NEMWA), 2008 (Act 59 of 2008) is the core legislative guide for the delivering a quality
Solid Waste Management service. The Section is comprised of the following divisions; Refuse

Removal, Street Cleansing, Public Toilets and Landfill sites.

VISION

To create a better environment, activate cooperation between the municipality and the community
towards better solid waste management, protection and sustainability of the environmental and
natural resources, and contribute to improve the quality of life.

MISSION

Optimal use of resources, building capacity to contribute into sustainable development, development
of policies to improve the level of services by addressing the challenges of solid waste management,

and promote community awareness and partnerships.
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Table 28: Solid Waste Service Delivery Levels

Solid Waste Removal: (Minimum level)
Removed at least once a week
Minimum Service Level and Above sub-total

Minimum Service Level and Above 100,0% 100,0% 100,0% 100,0% 100,0%
percentage

Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week
Using communal refuse dump

34 020 34639 34 886 35117 B 17
34 020 34639 34 886 35117 3B 117

Using own refuse dump 0 0 ) 0 0
Other rubbish disposal
No rubbish disposal
Below Minimum Service Level sub-total 0 0 0 0 0
Below Minimum Service Level percentage 0.0% 0,0% 0,0% 0,0% 0,0%

Total number of households 34020 34639 34 886 35117 35117

Table 29: Households - Solid Waste Service Delivery Levels below the minimum

Formal Settlements

Total households 34 020 34 639 34 886 35117 35117
Households below minimum service 0 0 0 0 0
level
Proportion of households below 0% 0% 0% 0% 0%
minimum service level

Informal Settlements

Total households 0 205 205 205 205
Hougeholds ts below minimum 0 0 0 0 0
service level
Proportion of households ts below 0% 0% 0% 0% 0%
minimum service level

7343




16

‘paidnooo
uasq aAey
S8)i8 8y}
uaym suop
aq JIm
S3)IS MaU
1e 90lABs
[BAOWS) ‘Jeak
asnjay [eioueuy ‘[BAOLUB) 120z Aq ease
‘paidnooo | 7z/L20z ay ‘[BAGWID) asnjal |edigunw sy
sesle Ul paasiyoe asnjal 0} ssa008 UIYYM HH (e
"MBIAS) Japun uj asnjal ainby 0} §83008 Yim ease 0} Sa0IAIS
leakayius 108][09 | sy} sIYynsal Uim eale [ediouniy {BAOWID)
Juawdojansp Ajuo ues £ {enuue ayy 'S8olAeS | jedigunw ul uw | feaeg 9)SeM pljos
Mmau ou ‘Hoday oy | Wediounw ‘pansiyoe [e120S | spjoyasnoy | spjoyasnoy 20IAI3S 0} 583008
alemalsy) uonenjea3 ayL Joujebiel | yLL6e | voLGE | pLLGE 6ESVE | 9vB ¥E 10108110 joung. | o Jaquiny oseg | buunsue hg | 6} 1L
82
uswiopey
0 $
Hoddng uy | sensealy | Juewwog e Jnsey | 3jabiej N au JaumQ ABajeng Joy
Sjuewwion 90UIPIAT | 8AaM0g | dueuuoped | jenuuy lenuuy | 2z/loz | zi0z0z | lieseg Id) | uoljejnojey Id¥ vdd [ediojuny IdM

1usWaBeue A d)se pijos :£ Auowd dal
FUSWIS3AU| 31MdnUIseIU| pue AIBAISQ 32IAIIS Jseq iydi
Aanijaqg ao1nag :9A13d3ds13d PaedI0dS edidiunpy

d19QS pue dg| wouy uaxe) saandafqQ Adijod



é6

B W ‘Jojsesip

‘PaIoNpUOY | swidojarsg B0} pes)|

"8oueuLIoped $O0IAIBS pley subledwes | Ayunwuiog u_a% uu_zs

Sh pasealoul Hoday {089 A |  suojsses SSBUALEME pue c__m_wh_ﬂ

sjel0j0a11 Swajshg ‘Paasiyoe Junwiwo) | ssausleme Sjsem SSOIMAS | o souspioul
ayy ouel) QuUON jobie | b v ¢ v p|  Jlopaig jowng 10 Jaquiny [e100S

JuawaBeue a1sem pIjoS £ AyoLd dal
uswdojaasq Apunwwio) PUE [e130S pue uopiedidiied a1gnd pue SDUBUIBAOL) POOD) iydN

9JUBUIDAOS :3A13d3ds1ad pJedatods jedpiunpy

di8as pue dai wou} uayey sanalqo Adxnjog



Table 30 Employees: Waste Management Services

0-3 1 1 1 1 0 0%
4-6 1 1 1 1 0 0%
7-9 2 2 2 2 0 0%
10-12 16 6 16 6 10 63%
13-15 59 59 59 57 2 3%
16- 18 27 27 27 27 0 0%
19-20 2 35 63 35 28 44%
Total 108 131 169 129 40 24%
1345

Table 31: Employees: Waste disposal and Other Services
0-3 0 0 0 0 0 0%
4-6 0 0 0 0 0 0%
7-9 2 2 1 2 -1 -100%
10-12 2 1 5 1 4 80%
13-15 2 12 12 12 0 0%
16- 18 0 0 0 0 0 0%
19-20 0 20 67 20 47 70%
Total 6 35 85 35 50 59%
T3.4.6
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Table 32: Financial Performance: Waste Management Services

Total Operational Revenue (37 336) 55937 65 206 66 326 49 666 -31%)
Expenditure:
Employees 22447 24 674 40707 31622 31114 -31%
Repairs and Maintenance 2033 2005 2605 2819 2177 -20%
Other 18 886 7912 10 117 17 217 26 113 61%
Total Operational Expenditure 45190 34 591 53 429 51658 59 404 10%
Net Operational Expenditure -6 331 -21 346 11777 -14 668 9738 221%
Net expenditure fo be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the
Actual and Original Budget by the Actual, 7347
Table 33: Financial Performance: Waste Disposal and Other Services
Total Operational Revenue 0 0 0 0 0 0%
Expenditure:
Employees 4597 6 064 1804 1834 1360 -33%
Repairs and Maintenance 139 394 398 398 210 -90%,
Other 2967 5654 7930 8 370 2741 -189%
Total Operational Expenditure 7703 12112 10 132 10 602 4311 -135%
Net Operational Expenditure 7703 12112 10132 10 602 4311 -135%
Net expenditure to be consistent with summary T 5.1:2 in Chapter 5. Variances are calculated by dividing the difference between the
734.8

Actual and Original Budget by the Actual

94



Table 34: Capital Expenditure; Waste Management Services

Capital Expenditure 2022/23: Waste Management Services
: . R' 000
2022/23 -
Budget | Adjustment Actual  Variance Total
Capital Projects Budget Expenditure from Project
original Value
budget
Total All | 0 0 0 0 0

COMMENT ON THE OVERALL PERFORMANCE OF WASTE MANAGEMENT SERVICES

Due to continuous breakdowns and shortage of vehicles, the service of hired refuse compactor trucks has been
extended to Viljoenskroon. Two (2) refuse compactor trucks have been hired. The 2 hired trucks in Viljoenskroon
have proved that if the municipality can procure its own vehicles for refuse removal there would be a drastic
reduction of overtime. As hiring of vehicles is not a solution, finances have been put aside for the procurement
of refuse compactor trucks in the 2022/23 financial year. With the assistance of the Acting Chief Financial Officer,

2 trucks have aiready been procured in the current financial year.

The municipality can pride itself that it manages to do refuse removal on daily basis but that is not sufficient.
There must be enough refuse compactor trucks to remove the refuse within the shortest time on daily basis. The
refuse that is left in the streets for the whole day becomes a favourable place for vectors and contributes to the

illnesses caused by filthy environment.

The serious shortage of vehicles causes the refuse removal section to have very high overtime. This is a serious
challenge as it leads to burnout on employees. The only unit that does not have overtime is Steynsrus. The Unit
Manages to finish the day’s work within normal working hours. We are still experiencing challenges with the use

of non-compliant refuse receptacles, mainly in Matlwangtiwang and Rammolutsi.

MISA Innovative Solid Waste Management Project

The Municipal Infrastructure Support Agency (MISA): Innovative Solid Waste Management Project is a project
that ran for four (4) months in the municipality starting in December 2022. Moghaka Municipality was one (1)
of the 4 municipalities that were identified to benefit from the project. KhaboKedi Waste Management was the
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appointed Project Implementor. About four hundred beneficiaries were appointed to benefit from the project.
Together with the beneficiaries, there were also Small, Medium and Micro Enterprise (SMME) businesses that
were appointed. 2 SMMEs were appointed per town, 1 to remove illegal dumping and the other to remove

waste and recyclables collected by the beneficiaries.

Each Ward had around seventeen beneficiaries and amongst the beneficiaries, there were Public, Information,
Education and Relations (PIER) groups. The work of the groups was to do awareness in the areas that were going
to be cleaned or were cleaned. These beneficiaries did a sterling job when their contracts were still in place.

Figure: 2 below shows the PIER Educators in action.
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Figure 4: PIER Educators doing Awareness Education at different premises.

The areas where very serious challenges were experienced are the collection of waste and the removal of iliegal
dumping by the SMMEs. This caused challenges because the SMMEs were allowed to only work 2 days a week
for 4 hours a day while the beneficiaries were working five (5) days a week, which was later reduced to 4 days.
This meant that the beneficiaries collected waste which would stand in the streets for days before being
removed. This ended up being an opportunity for the community to empty the bags standing in the streets and

taking the bags for themselves.
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Cleaning of Towns

This is a project that ran for a period of three (3) months starting in January 2023 through the Department of
Economic, Small Business Development, Tourism and Environmental Affairs. Steynsrus is the town that was
identified and participated in the project. Twenty (20) beneficiaries were appointed for the project.

Street Cleansing

The Street Cleansing section is doing well with the limited staff they have. The only challenge is the street refuse
receptacles that are frequently getting stolen. Where a plan has been made to secure the receptacles it becomes

a challenge to empty and clean them.

LANDFILL SITES

Consultants have been appointed for the relocation of the Kroonstad Landfill Site. The relocation will follow all
the required legal processes. A service provider has also been appointed for the fencing of the Kroonstad landfill
site. The fact that it will be decommissioned means that it must be left in a secure state to avoid illegal use of it.
The decommissioning will be a process; it might take longer that the envisaged time.

The new landfifl site will be operational soon, before the end of 2023. The rehabilitation of the old landfill has

already started. Figure 1 below shows progress at the new landfill site in Viljoenskroon.

Figure 2: Pictures showing progress at the new landfill site in Viljoenskroon

The permit of the Steynsrus landfill site has successfully been converted to licence with the help of the
Department of Water and Sanitation, Department of Forestry, Fisheries and the Environment (DFFE) Local

Support and DESTEA.
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ILLEGAL DUMPING

lllegal dumping remains a continuous challenge in the entire municipality. A service provider has been appointed
to assist with the removal of illegal dumping spots. It is disappointing that the spots that have been recently
cleaned got polluted with illegal dumping within a few days of being cleaned. The “No lllegal Dumping” board
are continuously being planted but get vandalized and stolen by the community.

Figure 3 below shows illegal dumping being remove.

3.5 HOUSING

INTRODUCTION TO HOUSING

The National Housing Needs Register (NHNR) has registered about 18 627 housing needs for Moghaka
Municipality. NHNR is a central database that offers households the opportunity to register their need for
adequate shelter by providing information about their current living conditions, household composition & to
indicate the type of housing assistance they require from government. Previously Municipalities used waiting
lists to capture the housing demand and Moghaka Municipality’s housing waiting list goes as far back as 2006.
The waiting lists were successfully exported into the National Housing Needs Register as the single recognized
database for registered needs countrywide. There have not been significant strides made to decrease this

housing need, particularly in the Kroonstad/Maockeng town.

The Census Statistics is another set of data that can be used for planning purposes. It should be noted that the
2021 Census was concluded in 2022, however, not published. This data will also provide close to accurate
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statistical information in as far as the housing need is concerned {(using the number of informal
dwellings/traditional dwellings/backyard dwelling and other).

The trend has also been that the household size is shrinking this could cause an increase in the housing
backlog/need within the municipality.

The Moghaka Municipality is in a process of being Accredited to Leve!l 1 by the National Department of Human
Settlements. Currently the municipality is dependent on housing or top structure allocations made annually by
the Free State MEC for Human Settlements. These allocations are funded and administered by the Free State
Department of Human Settlements through a conditional grant called the Human Settlements Development

Grant (HSDG).

Moghaka Local Municipality is at pre-assessment phase, conducted by National and Provincial official, this also
included self-assessment by the municipality. The main aim of this process is to provide a transparent and
uniform basis for MECs responsible for Human Settlements to make decisions as to whether a municipality
applying for accreditation meets the qualifying criteria as outlined in the National Accreditation Framework of

2017.

Table 35: Households - Access to basic housing

2014/15 31520 31 347 99%
2015/16 327%4 32544 99%
2016/17 3279% 32544 99%
2017/18 33 391 33159 0%
2018/19 33391 33159 99%
2019/20 34 639 34434 99%
2020/21 34 902 34 697 99%
2021/22 45 661 40 495 89%
2022/23 45 661 40495 89%

7352
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Table 36: Employees: Housing

0-3 1 1 1 1 0 0%
4-6 1 3 3 3 0 0%
7-9 1 1 1 1 0 0%
10-12 2 3 3 3 0 0%
13-15 0 11 12 11 1 8%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 5 19 20 19 1 5%
T354

Table 37: Financial Performance: Housing
Total Operational Revenue 5 833 10213 11984 11939 5672 -111%

Expenditure:

Employees 5529 7187 7259 7081 7318 1%
Repairs and Maintenance - - 44 44 - 0%
Other 50 145 1277 1147 436 -193%
Total Operational Expenditure 5579 7332 8 580 8272 7754 -11%:
Net Operational Expenditure -254 2881 3404 3667 -2 082 263%
7355

Table 38: Capital Expenditure: Housing

Total




OVERALL PERFORMANCE OF HOUSIING FUNCTION

The Section managed to achieve a lot of set targets in the year under review 2022/23 through the following

developmental activities.

TITLE DEEDS RESTORATION PROGRAMME
The Title Deeds programme performed well as compared to the previous financial years. This gesture

is aimed at restoring the dignity, through land and property ownership to the previously disadvantaged

communities.

Number of Title Deeds Issued

QUARTER (2022/23) ' NUMBER OF TITLE DEEDS ISSUED L,
Quarter 1: July — September 2022 903

Quarter 2: October — December 2022 446

Quarter 3: January — March 2023 208

Quarter 4: April — June 2023 0

TOTAL 1557

In trying to redress the injustices of the past, the Municipality has ensured the accelerated issuing-out of title
deeds in the reporting period and the commitment is anticipated to be sustained in the ensuing reporting

periods.

The following number of title deeds were issued out as part of promoting security of tenure:

The section through its consumer education programmes specifically targeted at title deeds and the processes
involved continues to raise awareness around succession issues in the case where the registered title deed’s
rightful owner is late, the families most of the time fails to conclude the estate of the late (to which the title is

registered). By implication, the title would not be issued to the surviving family members.

Informal Settlements Upgrading

The MLM, with the assistance of the Free State Department of Human Settlements and the Housing Development
Agency (HDA), identified and recognised 7 informal settlements (Brickfield and Marabastad is combined on the
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tale) within the municipal area of jurisdiction, and developed an informal settlement upgrading programme
(refer to table below). The latter recommended that these settlements be relocated as they are located in areas

that are unsuitable for the development of human settlements.

' Maokeng/Kroonstad

‘Brickfields/Marabastad informal
Settlement -
Block A informal Settlement 44 Matlwangtiwang/Steynsrus
Block B informal Settiement . 99 Matlwangtiwang/Steynsrus -
Block C informal Settlement 22 Matlwangtiwang/Steynsrus

" Block D informal Settlement 25 Matiwangtiwang/Steynsrus
Block E informal Settiement 15 Matlwangtiwang/Steynsrus

Total f 432

Informal Settlements in Moghaka

The two towns that requires upgrading are Matlwangtiwang in Steynsrus that consist of 205 households and
Brickfield and Marabastad consisting of 227 households.

There is a clear plan underway of creating sites in Matlwangtlwang for the upgrading of informal settlements,
through consolidation, rezoning and subdivision of erf 1396 and erf 3358 Matlwangtiwang, respectively. The
prospective project is envisaged to yield about 103 sites which will potentially absorb all the three (3) informal

settlements in the area.

ALLOCATION OF SITES

In the main, lack of bulk infrastructure {in most areas) and reticulation has been the biggest impediment to enable
the Municipality to allocate sites. The provision of top structures across different housing programmes (BNG,
Military Veterans, Social and Rental Housing) remains the competency of the Provincial Department of Human
Settlements through Human Settlements Development Grant (HSDG). The implementation of the mentioned
housing programme by the Department has been few and far between.

The Free State Provincial Department of Human Settlements is responsible for the servicing of Maokeng Ext 10
and 13 with a total of 5126 residential sites utilising the Human Settlements Development Grant.
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Additional areas were identified in Kroonstad town, Viljoenskroon and Steynsrus for those who can afford to
build for themselves to purchase the erf/erven. The municipality is responsible for the servicing of identified

planned and pegged areas:

ELANDIA 24 Sites installed
with water 126,
sites no water and
sewer installed
89 89 sites, no water
and sewer
installed
167 Insufficient Bulk
infrastructure. 167
no water and
sewer installed
0 0 109 109 sites, no
water and sewer
installed

TUINHOF 109 20 20

HEUWILSIG 167 0 0

VILIOENSKROON 109
(TOWN})

Matwangtlwang/Steynsrus has major challenge of water supply mainly from the source. This has an implication
in the development of the town and consequently the economic development of the town. There are 831 sites
where township establishment is completed, however, the installation cannot take place due to the challenge
sighted above. This also poses a challenge on allocation of sites for professionals. There is a high demand of sites

for professionals that can unlock revenue for the Municipality.

MUNICIPAL ACCREDITATION PROGRAMME

Moghaka Local Municipality is one of the five (5) municipalities identified in the Free State to apply for level 1
accreditation. The Accreditation Business plan (ABP) for Moghaka has been prepared and approved by Council
in December 2018. The pre-assessment process is an advanced stage and supporting documents (POE) are ready
for submission. The vacancies that exist in the Housing Section were filled. The organogram of the Housing

section is depicted in the ABP.

Between the financial years 2021/22 and 2022/23 a total amount of R 3 447 303.10 has been transferred to
Moghaka LM through the Municipal Accreditation Support Programme.
The Municipality has made great strides in demonstrating commitment to this programme.

The following activities has unfolded in the period of the past four (4) years:
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Municipality was instrumental in the concluding a comprehensive Accreditation Business Plan (ABP) with
clear recommendations, endorsed by Council (30 January 2019);

The Free State Provincial Department of Human Settlements (FSHS), through the Housing Development
Agency procured computer equipment (desktops, laptops) as part of the gaps identified in the ABP;
Establishment of a fully-fledged Housing section through appointment (in 2021) of staff (Clerks, Data
Capturers);

Compilation of the Housing Sector Plan by the HDA and FSHS, adopted by council;

FSHS intensified capacity building of the new appointees and existing staff with short courses and
trainings/workshops (such as, NHNR, HSS, Housing Policy, Training the Trainer Programme for Consumer

Education, Basic Computer Skills Training).
Establishment of the Accreditation Steering Committee appointed by the Municipal Manager comprising

of Acting Directors.

The National Department of Human Settlement, SALGA, and Provincial Department of Human Settlements has
planned to externally assess the Municipality in the current financial year (2023/24). The appointment of the
Municipal Manager and consequently Senior Managers has provided the Department of Human Settlements

with confidence that the Municipality will reach a point of stability.

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

The municipality provides 10kl of water per household per month, free sanitation and refuse removal as well 50

kWh units of electricity per indigent household per month. There is also Property Rates exemption for properties

with a valuation of R200 000 and lower.

The policy on the indigent households extends to the child headed families and any other households with

circumstances that may be approved in terms of the policy to try alleviate the poverty the households find

themselves in.
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Graph 6: Free Basic Services
Table 39: Free Basic Services
2015/16 32 541 32541 12 551 39% 12 551 39% 12 551 39%| 12 551 39%
2016/17 32 541 32 541 14 145 43% 14 145 43% 14 145 43% 14 145 43%
2017118 32 541 32541 15013 46% 15 M3 46% 15013 46%| 15013 46%
201819 32 541 32 541 14 945 46% 14 945 46% 14 945 46%: 14 945 46%
2019/20 32 541 32 541 14 448 44% 14 448 44%) 14 448 44% 14 448 44%
2020/21 32 541 32 541 14 327 44% 14 327 44% 14 327 44% 14 327 44%
2021722 32 541 32 541 13 886 43%, 13 886 43% 13 886 43% 13 886 43%
2022/23 33 895 33 895 13 310 39% 13 310 39%, 13 310 39%! 13310 39%
73.6.3

Table 40: Financial Performance: Free Basic Services
Water 24 261 26 252 27 764 27 764 25857 -7,38%
Waste Water (Sanitation) 20 043 21 577 23 432 23432 21288 -10,07%
Electricity 8463 6 972 15 371 15 371 6 589 -133,28%
Waste Management (Solid Waste) 14 960 16 467 17 464 17 464 16 279 -7,28%
Total 67 726 257 71267 84 031 84031 70013 -20,02%

T73.64
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

The municipality allocates free basic water to indigent households only. All households qualifying for the
Indigents Subsidy Scheme should be on prepaid efectricity meters. If not, the electricity meter gets changed
from a conventional meter to prepaid at no cost to the household. Indigents consuming more water than
the subsidy allocates should have their electricity meters blocked or supply restricted. Properties with a
higher municipal property valuation than subsidized value, are expected to pay for the excess charge/billing
in property rates & taxes. The number of registered indigent households at 30 June 2023 was 13 310.

REGISTERED INDIGENTS

15500

14945

15000
14 560
14 0C0
13500
13 000
12 500

12 000
= 2018/19 = 2019/20 =& 2020/21 m®m2021/22 m2022/23

Graph 7: Registered Indigents
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COMPONENT B: ROAD TRANSPORT

INTRODUCTION TO ROAD TRANSPORT

Moghaka Local Municipality’s roads consist of a total length of 581km.

Moghaka Local Municipality’s roads network consist of the following:

SURFACE TYPES

Flexible pavement: A flexible pavement yields “elastically” to traffic loading. It is constructed with a
bituminous-treated surface or relatively thin surface of hot-mix asphalt over one or more unbound base
courses resting on a subgrade. (Black-Top roads). The total length of flexible pavement roads amounts to

257km

Gravel road: An unpaved road is a type of road surfaced with gravel that has been brought to the site from
a quarry. They are common in less developed towns, and in the rural area. Total length of gravel roads

amounts to 278km

Blocked pavement: Block paving also known as brick paving is a commonly used decorative method of

creating a pavement. These blocks are used also in road surfacing. The bricks are typically made of concrete
or clay though other composite materials are also used. Total length of block paved roads amounts to 46km.

Table 41: Kilometre Roads in Moghaka

TOWN | TAR ROADS (Km) | BRICK PAVING | GRAVEL ROADS TOTAL ROAD
ROADS (Km) (Km) LENGTH FOR EACH
TOWN (Km)
KROONSTAD 228.67 28.596 159.63 416.896
VILIOENSKROON 40.678 20.414 129.062 190.154
STEYNSRUS 4.9 17.89 63.556 86.346
TOTAL 274.25 66.9 359.25 693.4 KM ROADS
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3.7 ROADS

INTRODUCTION TO ROADS

The Roads and Storm Water Section is responsible for the maintenance of a total length of 582 km roads
in the Moghaka Local Municipality’s area. These roads include gravel roads, brick-paved roads, and tarred
roads. The Roads and Storm Water Section is specifically responsible for the maintenance of 278km of
gravel roads with limited yellow machines and Tipper trucks. The Section is also responsible for the
maintenance of 257 km of tarred roads with only three patch teams, which must also assist with the
transport of water to the community. The Section must also maintain 46.4km paving bricks roads without

any qualified person appointed.

The Roads and Storm Water Section is also responsible for the maintenance of all storm water systems,
which includes cleaning storm water channels in Vlei areas, storm water pipes and concrete V-drains. The

municipality maintains 6.286km of railway lines

Table 42: Gravel Road Infrastructure

2018/19 275.906 0.0 2484,0 739.2
20219/20 275.9 0.0 0.6 498.4
2020/21 274.7 0.0 1.2 227.7
2021/22 272,6 0,0 21 79,5
2022/23 278 0.0 0.0 84.59
7372
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Table 43: Tarred Road Infrastructure

2018/19 306.1 2.5 0.0 0.0 297.1
2019/20 306.1 2.5 0.0 0.0 297.1
2020/21 305,0 1,2 0,0 0,0 306,1
2021/22 3071 2,1 0,0 0,0 307,1
2022/23 257.2 0.0 0.0 0.0 257.2
7373

Table 44: Cost of Construction/Maintenance .

2018/19 R18 735 RO R2 980 0 0 2980
2019/20 R7 435 RO R8 751 0 0 6675
2020/21 R7 591 RO R2 837 0 0 2837
2021/22 R20 567 RO R6 381 6381
2022/23 RO RO - RO RO -
T3.7.4
Graph 8: Roads: Cost of Construction/Maintenance
Cost of Construction
R60 000
R50000
R40000
R30 000 =
R20 000 :
R10000 o P —
Ro New - Re-worked Mantained New Re-worked Mantained
Roads
™ 2018/19° R18735 RO R2 980 RO RO R2 980
" 2019/20¢ R7 435 RO R8 751 RO RO RS 675
™ 2020/21° R7 591 RO R2 837 RO RO R2 837
W 2021/22 R20567 RO RG 381 RO RO 6 381
= 2022/23 RO RO RO ! RO RO o
W 2022/23 = 2021/22 w2020/21 201920 = 2018/19

113



A sajoyjod
uewJopad 0} aiyoads
slip £ swwelbosd
suiejuew NP mucmcmz_mﬁ
) ‘spodal 1ob.e) SBINIBS ‘peydled ‘payoied 9| Bupuowsdw
Jeso3a.1q Ayruow anoge W {B2IUY23 | ssjouiod sajoyjod | Oleg pUe
eyl pue Apesm BUON | PemdIyoY | WS/ b6l | [MO00GE | Wbz o | Lwgnl €8 [ 60L€8 J0jo8ua | j0 W jo wng oW | oiseg | Budopraphg | 191y
"2JnjanLseul
"Jobie) Busabe jo
anoge Juswieoe|das
panaiyoe pue
JuswysiqIngel
SEM ‘uoneyiqeyes
jebie] ‘8o Jo} Buipuny
uewlopad azyiqow
sip ‘pajianeld A | pueabeuelp
auleuew 10 pue ‘pajjonesb 1P Jajem Wio)s
'spodel able S80IAID SUIEIUIE R Ui ing
) SO 1o0IE) oOINBS POURIUEW | poieuiew 9 | aue speosying
Jelopaig Auuow anoge wy [eo1Yo8 | speo. speos | OIMS Amau Jeuy
ouL B pue Ajyeam SUON | peasjyoy Wy oy | wy/6h 6L G69°/2Z ojpaig Wy JO wng [onesb wy Buunsus Ag

speoy :g Aiuoud dai
FUBUNSIAU| 3UNINAISEIU| puR AIBAIBQ BDIAISS Diseq iy d)l

Aanaq so1nues :aandadslag p4eI2400S jeddiunin
dl8as pue 4qi wouy uasey saandefqo Adijod



Table 45: Employees: Road Services

0-3 1 1 1 1 0 0%
4-6 2 2 3 2 1 33%
7-9 5 5 10 5 5 50%
10-12 14 14 15 14 1 7%
13-15 12 12 36 12 24 67%
16-18 18 16 92 16 76 83%
19-20 5 5 5 5 0 0%
Total 57 55 162 55 107 66%
377
Table 46: Financial Performance: Road Services
Total Operational Revenue 95 47 022 47 022 47035 0%
Expenditure:
Employees 18 254 18 254 20 314 20 254 18 526 -10%
Repairs and Maintenance 5180 5180 1747 1747 1225 43%
Other 1554 1554 29135 28 007 68 276 57%
Total Operational Expenditure 24 988 24988 51196 50 008 88 027 42%
Net Operational Expenditure 24 988 24 988 4174 -2 986 40992 90%
7378
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Table 47: Capital Expenditure: Road Services

Total All 1174 0 1174 0% 0

Maokeng/Seisoville: Construction of 1.46km paved road 1174 1174

and storm water at Mahabane Street 0% 14684

Maokeng/Brentpark: Construction of 1.316km paved road
and storm water at Canon Street

0 0 0 0% 8544
T379

COMMENT ON THE PERFORMANCE OF ROADS OVERALL
The Roads and Stormwater section has performed to it best ability in the financial year, having reached its set
target under the circumstances we had of not having all the tools of trade more the yellow and white fleet and

operating under stuffed, 54 out 152 personnel.

Maintenance work was properly planned, supervised and quality control measures were implemented with
proper record keeping. The Road Section concentrated the road maintenance on main routes, roads around
schools, roads around churches and businesses. The Roads Section also ensure all roads are accessible for

vehicles in all three towns.
The Road Section assisted the community on a weekly basis with road maintenance where funerals and weddings

took place.

All roads were visually inspected, and a visual assessment was done for each road according to the Technical
Methods for Highways (TMH) engineering guidelines, reviewed by a Consultant Engineers appointed on a GIS
system by the RRAMS project which was funded by the District Municipality. This inspection results were used
for planning of road maintenance and a Road Maintenance plan was submitted with the IDP to Council.

Capital projects are planned from information accessed from IDP and RRAMS. For any Capital projects planned
for the financial year, the business plans are submitted to Provincial or National Sector Departments to apply for

funding to implement projects.

The Roads Section hired out the equipment as and when needed to improve service delivery. The Road

maintenance teams also worked overtime to catch up with backlogs.
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3.8 TRANSPORT

The municipality does not perform this function.

3.9 WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

The Municipal storm water network consists of the following types of storm water systems.

1) Underground storm water pipes
2) Open concrete V-channels
3) Open soil storm water channels

Maintenance was done on all types of storm water system, but challenges are shortage of funds and

equipment to address the backlogs.

Table 48: Storm water Infrastructure

201819 469.0 26 0.0 3.7
2019/20 3736 0.6 0.0 0.0
2020121 375,7 21 0.0 0.0
2021/22 377.6 1.9 0.0 0.0
2022/23 0.0 0.0 0.0 0.0
Table 49: Cost of Storm Water Construction/Maintenance -
New Upgraded Maintained

2018/19 0 1577 46
2019/20 0 0 0
2020/21 (09894.0 0 0
2021/22 20.567 0 6381
2022/23 0o 0 0
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Table 50: Employees: Storm water Service

0-3 0%
4-6 50%
7-9 82%
10-12 Roads Services employees also perform the storm water function, 36%
13-15 included in the Roads Services employees in Table 45 above 12%
16-18 20%
19-20 93%
Total ' 59%

Table 51: Capital Expenditure: Storm Water Services

Total All | 0 0| 0 0 0|

COMMENT ON PERFORMANCE OF STORMWATER DRAINAGE OVERALL

The Technical Department did maintain the storm water network, but there are still some areas which needs
urgent upgrades. Business plans will be compiled and sent through for funds application for the National and

Provincial Sector Departments.
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COMPONENT C: PLANNING AND DEVELOPMENT

INTRODUCTION TO PLANNING AND DEVELOPMENT

This component includes Planning and Local Economic Development.

3.10 PLANNING

INTRODUCTION TO PLANNING

The planning landscape in South Africa changed during 2013 with the promulgation of the Spatial Planning and
Land Use Management Act, 2013 {No 16 of 2013), also referred to as SPLUMA. In terms of this Act Local
Governments became and forthwith were the authority of first instance and all development application must
be considered on local level by the Municipal Planning Tribunal and Authorised Official, whereas in the past this
type of applications was considered by the provincial authorities. The Act was, however, only made effective with
effect from 01 July 2015. No applications could, however, be received and/or considered before the
Municipality’s by-laws on Planning were in place. These by-laws were promulgated in the Provincial Gazette of
27 November 2015 and since then the new era of planning started in Moghaka.

The Spatial Planning Department is striving to ensure that the long-term planning of the Municipality caters for
the development of the town along the five SPLUMA development principles mentioned in Section 7 of SPLUMA,
viz spatial justice, spatial sustainability, efficiency, spatial resilience and good administration. This ensures that
the Municipality not only grows in population, but also develops an economy that can sustain the growth in

numbers.

The six top priorities of the Spatial Planning Department are to -

{i) compile and maintain a Spatial Development Framework (SDF), which encapsulates the long-term spatial
vision of the Municipality.

{ii) compile and maintain a Land Use Scheme (LUS), which governs the use of each parcel of land situated in
the jurisdiction area of the Municipality.

(iif) attend to all land use and development applications to ensure development and growth is not neglected.

(iv) attend to building plans on a continuous basis to ensure the continuous growth and development of the
Municipality.

{v) to attend to outdoor advertisement to ensure the aesthetic outdoor space of the municipality is properly

managed and maintained; and
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{vi) develop an Integrated Transport Plan, which will bring the harmonious integration between the land use

planning and the transport system.

Both the SDF and LUS has been compiled, public participated, approved by Council and subsequently
promulgated on 06 December 2019. The SDF also gets reviewed on an annual basis during the Budget and IDP
public participation process. In terms of the third priority, the term of office of the Municipal Planning Tribunal
(MPT) ended during July 2021 and the name of new members were only promulgated during July 2022, as the
previous Council did not want to appoint members before the municipal elections which took place during
November 2021. Since the appointment of the new MPT 3 (three) meetings was held during which a total of 11
(eleven) land use applications have been considered. This priority is receiving the necessary attention.

In respect of the fourth priority, the Department struggled and did not perform as expected, as the Building
Section was functioning with new appointments and processes and procedures were revisited to ensure a better
and more efficient service can be delivered. This priority, however, bettered every quarter and will reach its goals

during the next year.

Regarding the fifth priority, the outdoor advertising by-laws was finalised during the financial year and new tariffs
were approved for outdoor advertising during the budget approval. The Spatial Development and Human
Settlements Portfolio Committee during the last quarter of the financial year, however, requested that the by-
laws not be public participated yet and it be returned to the Committee for changes they want to affect. As soon
as promulgated the by-laws will ensure an enhanced stream of revenue from outdoor advertising in the new
financial year. Lastly, the Integrated Transport Plan has been investigated and identified as a priority for the new
financial year and the necessary budget allocation was done for this to commence in the new financial year.

Table 52: Applications for Land Use Development

_ Applications for Land Use Development gl 2 e &
Detail ormalisation of Township] _ Rezoning | Built Enviroment
2020/21 | 2021/22 | 2022/23]2020/21|2021/22|2022/23(2020/21|2021/22| 2022/23
17 8 209 | 141 | 144

.Planning application received| N/A N/A N/A 10

-Determination made in year‘of N/A N/A N/A 1 0 3 57 57 109
receipt
Determination made in following| N/A N/A N/A 3 0 4 3 47 38
Applications withdrawn| ~ N/A N/A N/A 11 3 0 0 24 0

Applications outstanding atyear| N/A N/A N/A 18 29 61 149 84 81
73.10.2
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Table 53: Employees: Urban Planning & Property Management

0-3 2 2 3 2 1 33%
4-6 1 7 7 7 0 0%
7-9 3 3 5 3 2 40%
10-12 0 0 0 0 ] 0%
13-15 0 0 1 0 1 100%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 6 12 16 12 4 25%
73104
Table 54: Financial Performance: Urban Planning & Property Management
Total Operational Revenue (1377) (1 693) 1524 1269 5810 74%
Expenditure:
Employees 2557 5212 4 946 4876 3657 -35%
Repairs and Maintenance 662 73 60 40 23 -161%
Other 44 243 1978 1958 446 -343%
Total Operational Expenditure 3263 5528 6 984 6874 4126 -69%
Net Operational Expenditure 4640 7221 5460 5605 (1684) 424%
[ 73105
Table 55: Capital Expenditure: Urban Planning & Property Management
Total All 1072 1072 0 0% 0
Fumiture (Planning) 180 180 0 0%
Machinery / Equipment 400 400 0 0%
Aircons 75 75 0 0%
Furniture (Building Survey) 167 167 0 0%
Computers 100 100 0 0%
Fence 150 150 0 0%
73.10.6
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COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL:

In terms of capital projects, the Spatial Planning Department only had two major project and two smaller projects
during the 2022/23 financial year. The major capital projects were —

(i) to obtain GIS software to enable the GIS Office to update the current GIS, to obtain a module to handle
land use applications {legislative requirement) and to rollout the GIS system to the rest of the

Municipality; and
(ii) to obtain furniture for the offices of the Spatial Planning Department.
In respect of (I} above, it can be mentioned that the account of the suppliers (ESRI} who must provide

the GIS software have not yet been settled and thus the project goals were not reached. In respect of (ii)
above desks, chairs and visitor chairs were procured and the goals in respect of this project were

reached.

The two smaller projects were —

{iii) the extension of the fence on the western side of the office building and the moving of the vehicle gate
closer to the front to safeguard the air-conditioners of the front two offices (these were stolen a month

after the Department moved into the building; and
{iv) the installation of air-conditioners for the front two offices.

In respect of (iii) above the project was successfully undertaken, but only close to the end of the financial year.
This made it impossible to start with the project mentioned in (iv) above and this will only commence during the

next financial year.

3.11 LOCAL ECONOMIC DEVELOPMENT

INTRODUCTION TO ECONOMIC DEVELOPMENT

Moghaka Local Municipality understand that the issue of job creation is a key priority for Local Economic
Development (LED). However, LED is everybody’s business; government, local businesses and other stakeholders
are encouraged to come together to revitalise township economies, and to invest in factories, workshops,
technical hubs and locally owned retail operations in townships, whether large or smali.

The driving force behind job creation must be the realisation that interventions at local level need not only be
small-scale but also high-value economic activities in townships must also be encouraged.
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Although under review, Our LED Strategy notes the extent of poverty and unemployment in this municipality is
the reason why different approaches to LED become significant bearing in mind our agricultural typology. The
Strategy recognises the unique characteristics of Moghaka and informs the targeted interventions that need to

be done.

Some of these interventions include but not limited tourism development and initiatives and Rural Enterprise
Development (TREP) to assist our SMME’s to register their businesses to ensure that they meet requirements to

access funding and other support services.

JOB OPPORTUNITIES:

Municipalities are created to provide a democratic and accountable government for local communities, to ensure
the provision of services to communities in a sustainable manner and to promote social and economic

development.

In the promotion of social and economic development, local council must always create a conducive environment
through the provision the infrastructure and basic services that support a favourable investment climate.

‘Without this investment, deepening unemployment and poverty may follow.

The questions must then follow as to whether we did enough to create a conducive environment and if so, how
many job are created as a result thereof? Moghaka, like many other minimal ties in the Free State faces the
triple challenge of unemployment, poverty, and inequality. The spatial profile of this council displays an economy

with a largely retailers that are performing well.

Tourism and Agriculture are also considered as the mainstay sectors and largest contributors to the investment
and employment. The services sector and retail trade have not shown any growth over the past couple of years

with many retails closing.

TOURISM

Tourism remains a key driver of South Africa’s national economy and contributes to job creation. The industry
is a major contributor to the South African economy and employment of citizens. The sector contributes about
9% to the country’s gross domestic product (GDP) and local authorities must work hard to create conductive

environment for this sector to thrive.

In Moghaka tourism development fits within the Local Economic Development (LED) function. All tourism
support activities are undertaken under LED —and hence in our input, we make the point that we work hard to
create an environment conducive for tourism development and cannot separate our understanding of LED

from understanding tourism development.
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We also acknowledge that tourism, apart from Agriculture and Agro processing have the potential to make an
impact on developing rural economies (e.g.: through eco-tourism and culture-based industries).

Some examples of how we create a conducive environment for Tourism development include the following:
. Promotion of the physical attractiveness and aesthetics of the locality (beautification of the area
through adopt a circle policy)

Provision and maintenance of tourist attractions and other public amenities such maintenance of
visitor information services and the provision of basic services (e.g., water, sanitation and electricity)

. The production tourism marketing materials.

. Provision and maintenance of public infrastructure (e.g., roads and signage)

. The regulatory environment: by laws; database of Tourism offerings; land-use planning and zoning.
o Promoting partnerships between the public and private Sector.

. Development of tourism strategy and sector plans

TOURISM EVENTS

Tourism events have become an integral part of the industry. Event tourism provides travellers and visitors
with unique and memorable experiences and brings significant economic and social benefits to the host
destination. The year under review saw a few events been staged in Moghaka, e.g., Ignite and Revive Festival,

Biker's rally/ Pit-bull Rally and Bokkie Week

IGNITE AND REVIVE FESTIVAL 2022.

The Ignite and Revive festival was held in Kroonstad from 21 to 23 October 2022 at Trio High School. It was a
festival filled with lots of entertainment for every individual whose heart wanted entertainment following Covid
-19 pandemic. The event displayed different kinds of markets, tea gardens, agricultural exhibitions, and variety

of exquisite as well as-quality food stalls.

Above: Ignite and Revive festival 2022 at Trio High School

PITBULL RALLY

Following the departure of the Bikers Rally at Kroon Park, the new Bikers rally emerged for the first time. The
Pit-bull Rally as they are called, closed a whole created by the Bikers Rally. The Pit-bull Rally was held in
Kroonstad from 2-4 September 2022 and will be an annual event. The rally was screaming with guitar riffs and
talented musos as they flood through the amphitheatre with the latest 2022 music and motorcycle festival.

127



BOKKIE WEEK
Bokkie week is an event calendar organised to promote sports exclusively for Afrikaners’ culture. It was held

from 4 to 8 July 2022 in Kroonstad. Afrikaners students from all walks of life held a five-day event and
participate in rugby, netball, hockey, crickets and golf just to name but a few.

Above: Afrikaners students from all walks of life held a five-day event and participate
in rugby, netball, hockey, crickets, and golf.

KWELA'S TOWN OF THE YEAR COMPETITION

Kroonstad, the administrative business hub of Moghaka Local Municipality was among the three top cleanest
town in the free State province. This followed Kwéla and Kyknet competitions. Kroonstad was voted the cleanest

town and won R1m worth of advertisements.
Above: Promotion of the physical attractiveness and aesthetics of the locality (beautification of the area through

adopt a circle policy)

TRIP ADVISOR.

TripAdvisor is one of the best places to find what experts say about places that one is going to book, sleep, or
camp for a holiday. This is platform where people express their experience of tourism activities and experiences

at large, be it camping, fishing, or any other activity.

Tourism Section begun working with individuals with passion to travel and write their experience as they travel.
This platform (TripAdvisor) gives a Travellers’ Choice award to accommodations, attractions and restaurants that
consistently earn great reviews from travellers and are ranked within the top 10% of properties on TripAdvisor.

For more of the reviews, individual can visit TripAdvisor to find more on Moghaka.

JOB CREATION THROUGH TOURISM
(Promotion of the physical attractiveness and aesthetics of the locality (beautification of the area through

adopt a circle policy)

NATIONAL MAIZE PRODUCERS ORGRANISATION 2023 (NAMPO)

NAMPQ is an agricultural show that begun in small scale in the 1960s. The event grew bigger and bigger
and was fully established by Grain SA in 1974 in NAMPO Park at Botha Ville. The 2023 instalment of
NAMPO welcomed 81 945 daily visitors from 16 to 19 May 2023. As if that was not enough, the show
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included 823 exhibitors, closed to 200 aeroplanes and 75 helicopters that were parked at Nampo Park

during the show.

Although this event takes place yearly in Botha Ville it has a huge economic impact to the surrounding
places such as Viljoenskroon, Welkom, Potchefstroom and Kroonstad just to name but a few places.
The total number of daily visitors also means huge economic injections to many towns including
Viljoenskroon and Kroonstad. The R76 road towards Kroonstad becomes busy, the petrol stations also
become busy. The accommodation businesses such as hotels and guest houses also benefit.

TABLE 56: JOBS CREATED DURING 2022/23 BY LED INITIATIVES

2018/19 195 0 195
2019/20 80 0 80
2020/21 128 0 128
202122 0 0 0
2022/23 0 0 0
Initiative A (2022/23 0 0 0
Initiative B (2022/23) 0 0 0
initiative C (2022/23) 0 0 0
73.11.5

Table 57: Jobs Created through EPWP projects

2016/17 10 274
2017/18 7 114
2018/19 13 195
2019/20 9 284
2020/21 10 143
2021/22 8 103
* - Extended Public
Works Programme 73.11.6
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13 195

2018/19
2019/20 9 284
2020/21 10 143
2021/22 8 103
2022/23 12 205
* - Extended Public
Works Programme T3.11.6

Figure 5: Jobs created through EPWP Projects

Jobs created through EPWP projects

2021122
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Table 58: Employees: LED Services

0-3 4 0 0 0 0 0%
4-6 9 3 1 3 8 73%
7-9 2 0 0 0 0 0%
10-12 5 0 0 0 0 0%
13-15 1 0 0 0 0 0%
16-18 15 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 36 3 11 3 8 73%
73118
Table 59: Financial Performance: LED Services
Total Operational Revenue 0 0 0 0 0 0%
Expenditure:
Employees 1924 2026 2530 2389 2116 -20%
Repairs and Maintenance 0 0 0 0%
Other 265 1946 3060 1300 285 -974%
Total Operational Expenditure 2189 3972 5590 3689 2401 -133%
Net Operational Expenditure 2189 3972 -5590 -3689 -2401 -133%
T3.11.9

Table 60: Capital Expenditure: LED Services

There were no capital projects. 0 0 0 0% ﬁ
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COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:

Our view of the development priorities considering the state of our economy and the economy of the country in
general is that we outline these might not be within the limited municipal capital budget. They are in their nature
capital projects and needs to roll out in phases and linked to both District Development Model and the Vaal Mega
City Special Economic Zone Plan. These are aimed at attracting tourist while adding value to human settlement

and economic development.

1. Development of Waterpark.

2 Application of level 1 accreditation.

3 Implementation of the Feasibility Study for the Kroonstad Airport.
4, Development of light/commercial park adjacent to the N1 corridor.
5

Harnessing the potential of the railway infrastructure.

The establishment of Directorate of LED and Planning is premised on the understanding that we need to mobilise
primary sectors like small business agriculture and tourism to try and safe existing job and industries while

developing plans for the overall municipal economic development.

The directorate has performed well in this period under reviews despite shortage of staff, vehicles and the

permanent head.
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COMPONENT D: COMMUNITY & SOCIAL SERVICES

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES
The municipality only have the Civic Theatre. The Civic Theatre is a community based Arts and Culture venue that promotes
arts in its diversity in order to enhance social cohesion through cross cultural activities to advance tolerance and celebrate

heritage.

3.12CIVIC THEATRE, ARTS AND CULTURE

Moghaka Civic Theatre is here to grease the wheels, to promote and support start-ups and emerging new artistry while also
celebrating the been-ups, veteran artists who will host their activities in this venue from time to time. Integrating artists'
practices into civic theatre participation can make people feel more welcome, make meetings more enjoyable, create a

more level playing field, create safe spaces for those who have historically been excluded or disenfranchised, and help

sustain engagement over long planning processes.

The theatre allows artists to collaborate with agencies and residents to raise awareness of underfunded municipal programs,
amplify their value, and mobilize for budget increases. The Civic Theatre was built between 1973 and 1976, with an official
opening on June 12, 1976, during South Africa's Youth Uprising. It has a 688-seat Auditorium and a Multipurpose Hall (Allen-
Rau-ten-Bach-hall) with a seating capacity of +-300 people (including tables). The upper-level entertainment hall with
balcony could accommodate +-30 people for boardroom meetings and mini-functions. Its main goals are to promote arts
and culture, music, drama/theatre, poetry, and language in schools and communities; to form partnerships with government
departments and non-governmental organizations; and to improve social cohesion through the arts and culture activities;

as well as creating vibrancy within our locality to advance Tourism and creating vibrancy within our locality to advance

Tourism.
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Table 61: Employees: Civic Theatre

0-3 1 2 0 0 0 0%
4-6 0 2 1 1 0 0%
7-9 4 4 1 1 0 0%
10-12 6 5 1 1 0 0%
13-15 42 18 0 0 0 0%
16-18 28 32 4 4 0 0%
19-20 0 0 0 0 0 0%
Total 81 63 7 7 0 0%
T3.134
Table 62: Financial Performance: Civic Theatre
Total Operational Revenue 28 32 190 190 11 -71%
Expenditure:
Employees 1989 2060 2798 2804 2046 -37%
Repairs and Maintenance 132 116 1675 1575 178 -841%
Other 182 90 689 539 50 -1278%
Total Operational Expenditure 2303 2266 5162 4918 2274 -127%
Net Operational Expenditure 2275 2234 -4 972 4728 -2163 -130%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difierence between the
Actual and Original Budget by the Actual, T3.12.5
Table 63: Capital Expenditure: Civic Theatre
Total Alf 0 0 0% 0
12.13.6
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CIVIC THEATRE, ARTS AND CULTURE PERFORMANCE OVERALL

There were no capital projects done in the year under review.

3.13 PARKS AND CEMETERIES

INTRODUCTION TO PARKS AND CEMETERIES

Park maintenance: The main goal of this section within Biodiversity Parks Sports Arts and Culture is to develap
quality parks by providing sustainable park infrastructure that relies on efficient park management systems that
include all the work required to keep public parks and open spaces safe and clean in order to serve community
needs, establish quality of life, and contribute to the community's economic and environmental well-being. As
part of its central administrative functions, the parks and cemetery section maintain open spaces, parks, and

provides land use management policies.

The development and maintenance of parks and open spaces is guided ‘by the municipality's policies and
procedures developed to address the needs of various government regulations, acts, and policies, as well as
international agreements to which the Republic of South Africa is a signatory, such as the United Nations
Convention to Combat Desertification (UNCCD), the United Nations Framework Convention on Climate Change
and the Kyoto Protocol, the Copenhagen Accord, and the Cancun Agreements. Park maintenance includes
planting shrubs, flowers, and trees, as well as pruning, irrigation, mowing, and infrastructure upkeep.

SERVICE STATISTICS FOR PARKS AND CEMETERIES
The service statistics below are for the fourth quarter of 2022/23 financial year.

CEMETERES | ADULTS CHILDREN ) TOTAL INCOME
Brentpark 15 3 18 ' 13 641.00
Snake Park 152 11 y 163 126 162.00
Wespark 108 6 13 262 998.00
Steynsrus 13 6 19 13 937.00

' Viljoenskroon 90 7 107 35 887.00
TOTAL R 452 625.00
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Table 64: Employees: Parks and Cemeteries

0-3 1 2 2 2 0 0%
4-6 0 2 4 2 2 50%
7-9 4 4 19 4 15 79%
10 - 12 6 5 32 5 27 84%
13-15 42 18 252 18 234 93%
16-18 28 32 67 32 35 52%
19-20 0 0 0 0 0 0%
Total 81 63 376 63 313 83%
T3.13.4
Table 65: Financial Performance: Parks and Cemeteries
Total Operational Revenue 28 32 190 190 111 -11%
Expenditure:
Employees 19089 2 060 2798 2804 2046 -37%
Repairs and Maintenance 132 116 1675 1575 178 -841%
Other 182 90 689 539 50 -1278%
Total Operational Expenditure 2303 2 266 5162 4918 2274 -127%
Net Operational Expenditure 2275 2234 -4 972 4728 -2 163 -130%
Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference befween the
Actual and Original Budget by the Actual T3.12.5
Table 66: Capital Expenditure: Parks and Cemeteries
Total All 0 0% 0
72.13.6
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COMMENT ON PARKS AND CEMETERIES PERFORMANCE OVERALL

This division was successful in identifying potential park development sites and developing landscape plans for
those areas. The designs for two Parks per town were completed. The first business plan for the park in
Northleigh was submitted to Municipal Infrastructure Grant (MIG) and approved for the 2024/25 financial year
for the development of the park.
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3.14 SPECIAL PROGRAMMES

INTRODUCTION TO SPECIAL PROGRAMMES

The special programs are core functions and/or duties performed as an intervention mechanism to assist the municipality
in order to address the immediate social ills. These are executed by responsible officers in the Office of the Executive Mayor
in line with the mission of the municipal systems act as a measure to directly reach out to the community. Various skills
development programs were provided in partnership with various stakeholders. Number of plenary meetings were held to

facilitate smooth execution of the special programmes which materialised.

Service statistics for special programmes:

Number of programmes on youth participated in/held: 12
Number of programmes on women participated in/held: 1
Number of programmes on disabled participated in/held: 0
Number of programmes on children participated in/held: 3
0

Number of programmes on HIV/AIDS participated in/held:

COMMENTS ON THE PERFORMANCE OF SPECIAL PROGRAMMES OVERALL

Coordination, and widespread consultation with various stakeholders, are some but few of hiccups which in some
instances derailed normative processes. Municipal Systems Act served as a guiding tool and legislative framework
in the provision of the services. Intergovernmental relations were explored with various government department
convening some additional programmes to assist the Special Programmes. Approximately twelve Youth
programmes were executed, one on which dealt with women in particular, three spoke to children in schools
and no programmes were convened on HIV/AIDS and Disability. Portfolio of evidence in a form of pictures and
attendance registers is available upon request. Capacity building programmes are necessary to the Officers of

the Special Programmes to ensure further effectiveness.
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COMPONENT E: ENVIRONMENTAL PROTECTION

INTRODUCTION TO ENVIRONMENTAL PROTECTION

The National Environmental Management Act (NEMA) has undergone extensive changes and amendments in
recent years and continues to do so. The purpose of its change is to provide for cooperative, environmental
governance by establishing principles for environmental decision-making, institutions to promote cooperative

governance, and procedures for co-ordinating environmental functions performed by organs of state; and to

provide for matters related to it.

However, these changes have an impact on all aspects of environmental management. Most aspects of
environmental management are dispersed across the Community and Social Services and Technical Services
Directorates. This makes dealing with Environmental Management issues more difficult. It would have been
simpler if the Municipality had a Department of Environmental Management. In trying to address the
Environmental Management issues, the Solid Waste Management Section is dealing with illegal dumping, refuse
removal and management and maintenance of landfill sites. This presents additional challenges due to the
communities' unwillingness to cooperate, insufficient refuse removal vehicles and lack of personnel with the
appropriate skills for managing and maintaining the landfill sites. This can be resolved by purchasing enough
vehicles to remove illegal dumping sites, appointing skilled personnel to do the correct jobs and appointing a

specialized Law Enforcement team that will only deal with Environmental Management issues.

The Kroonstad landfill site is using the South African Waste Information Centre’s (SAWIC) estimations to report
the tonnages to SAWIC. The Viljoenskroon and Steynsrus landfills are not yet reporting to SAWIC due to shortage

of staff for Steynsrus and Viljoenskroon will only start reporting when the new landfill is operational.

Waste Pickers and private recyclers are another component of Environmental Protection that needs to be

addressed. These must also be monitored to see to it that their activities are in line with NEMA and pose no
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threat to the environment. Personnel with appropriate qualifications and expertise need to be appointed for

this to be implemented.

3.15 POLLUTION CONTROL

The Municipality does not perform the above functions

3.16 BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG.
COASTAL PROTECTION)

The key areas:

v" Monitoring and controlling of invasive species.
v" Monitoring programs and projects in line with the protection of the ecosystems and to consider biodiversity in all
aspects of planning at local level.

v" Environmental conservation including Biodiversity management and awareness.

v" Arboriculture program.

SPRAYING OF WEED KILLER

AFTER

BEFORE
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CELEBRATING ARBOUR MONTH IN STEYNSRUS

COMPONENT F: HEALTH

This component includes clinics; ambulance services; and health inspections. The Municipality does not perform the above

function

COMPONENT G: PUBLIC SAFETY

This component includes security services, traffic management, fire services and disaster management.

3.17 SECURITY SERVICES

INTRODUCTION TO SECURITY AND SAFETY

Security Services’ mandate is derived from Minimum Information Security Standards as approved by cabinet in
1996 and National Strategic Intelligence Act 39 of 1994. The unit has got seven elements of security
programme to implement. The whole security ideology is dependant much on the protection of Municipal

assets and its employees.
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e Security Administration

e Information Security

e Personnel Security

e Communication Security

e Business Continuity Planning

e Physical Security
VISION

To be a united, non-racial, transparent, responsive development and efficient municipality that renders
sustainable services, so as to improve the guality of life in the community.

MISSION
Working effectively with all stakeholders to serve the people of Moghaka Municipality through:

Ensuring a safe, secure and healthy environment.

VALUES

As a division we have committed ourselves to set standards and values. These standards and values are the
foundation by which we deliver our services and interact with one another on a personal and professional level.
Respect for the individual, employees and the public, First rate public service; and Organizational excellence;
and integrity.

Each of us must be committed to ensure that these values and standards are practiced daily and that they
provide the framework and principles by which we function as a department. Nothing less will be acceptable.

ETHICS

As Security Services our fundament duties are to protect employees, Councillor’s, Council property and to serve
the community safeguard lives and property protect the peaceful against violence and disorder; and to respect

the constitutional rights of all persons as to liberty, equality and justice.

We will keep our private lives unsullied as an example to all maintain courageous calm | the face of danger,
scorn, or ridicule; develop restraint and remain constantly mindful of the welfare of others. Honest in thought
and deed, both in personal and professional interaction, we will serve as an example in obeying the laws of the
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land and the department’s regulations. Whatever confidential matters are confided upon us within our official
capacity will kept ever secret unless revelation is necessary in the performance of duty.

We will never act officiously or permit personal feeling, prejudices, animosities, or friendships to influence our
decisions. With no compromise for crime and with relentless prosecution of criminals, we will enforce the law
courteously and appropriately without fear of favour, malice or ill will, never employing unnecessary force or

violence, and never accepting gratuities.

We recognize the badge of our office as a symbol of public faith and accept it as public trusts to be held so long
as we true to the ethics of the department. We will constantly strive to achieve these objectives and ideals.

PRIORITIES

Ensuring a safe, healthy and secure environment an enshrined in the Constitution

GOAL

Actively assist the SAPS in the reduction of crime levels in Moghaka Municipal jurisdiction

BY-LAWS

The By-laws for Moghaka Local Municipality were published in the Provincial Gazette, No 117 Free State
Province on Friday, 13 March 2015. The Admission of Guilt is with the Senior Magistrate for approval.

SERVICE STATISTICS
Details 2021722 2022/23
1 | Number of key points visited 8556 5352
114 254

2 | Number of by-law infringements attended
3 | Number of Security Officers in the field on an average day 10. 10
4 | Number of Security Officers on duty per day 10 | 10
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Table 67: Employees Security

0-3 1 1 1 1 0 0%
4-6 2 2 2 2 0 0%
7-9 3 7 19 7 12 63%
10 - 12 4 4 20 4 16 80%
13-15 9 6 31 6 25 81%
16-18 0 0 0 0 0 0%
19- 20 0 0 0 0 0 0%
Total 19 20 73 20 53 73%
Table 68: Financial Performance: Security Services
Total Operation enue - - 0%
Expenditure:
Employees 8 859 10 317 12 225 14473 15 128 19%
Repairs and Maintenance 119 170 1074 274 73 -1371%
Other 38935 36 339 46 191 50 329 50 732 9%
Total Operational Expenditure 47 913 46 826 59490 65076 65 933 10%
Net Operational Expenditure 47 913 46 826 59 490 65076 65933 10%
T7319.5

!

Table 69: Capital Expenditure Security Services

Total Al 0 0 0 E——
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COMMENT ON THE PERFORMANCE OF SECURITY SERVICES OVERALL:
Physical Security service provider to be appointed, currently service provider (ISIDINGO SECURITY SERVICES) is

appointed on a month-to-month basis.

Alarms system, monitoring and reaction service provider to be appointed, currently service provider (CSS) is

appointed on a month-to-month basis.

There are three (3) permanent security officers in Steynsrus, two (2} in Viljoenskroon, 15 {Fifteen) in Kroonstad.
Shortage of manpower affects the general performance of physical security and other programs of importance

The staff compliment of 20 security officers for the whole Moghaka is utilized to render a cost-effective service

to the best of their ability with the resources available.

Achievements
Ten (10) additional cameras were installed at the main building.

Entrance to Municipals Manager’s and Director’s offices electronically and physically secured to ensure high level

protection of their presence.

Security company namely, CTI retrieved several copper cables of the Moghaka Municipality and arrests have

been made

The Security policy is drafted to address all seven elements of Security in all state organs, which will culminate to

the introduction of directives and security plan.

We managed to successfully source Z204 forms and declaration of secrecy forms from State Security Agency for
the purpose of Vetting of critical positions and Supply Chain Management in particular.

Participate during the hosting Netball Trophy at Dr Reginald Cingo Secondary School.
Successfully participated during the Imbizo convened by South African Police Service in our precinct.
Participate during the planning of South African Sports and Recreation Events Act.

PTZ camera at the building was replaced and is in working condition
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3.18 TRAFFIC SERVICES

To provide an effective and efficient traffic management service to the community of Moghaka Local
Municipality aimed specifically at reducing the number of road traffic accidents, injuries and fatalities on all roads
within the area of jurisdiction of the municipality in collaboration with other law enforcement agencies.

To actively promote road safety, traffic order and mobility by maintaining a-committed and goals directed law
enforcement programme and traffic control which is coupled to an intensive public information and road safety

awareness programme.,

SERVICE STATISTICS FOR TRAFFIC SERVICES

Table 70: Service Statistics: Traffic Services

on an average day

Traffic Service Data .
| Details | 2020/21 | 2022/23 023/23
el e Actuai No. | Actual [Estimate No.
1 | Number of road traffic accidents | 500 596 650
during the year
2 | Number of by-law infringements | 10 000 8137 3262 3500
attended
3 | Number of police officers in the 40 30 25 35
field on an average day
4 | Number of police officers on duty | 35 25 25 35

73.20.2
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Table 71: Employees: Traffic Services

0-3 1 1 1 1 0 0%
4-6 2 2 2 2 0 0%
7-9 4 4 33 4 29 88%
10-12 13 26 40 26 14 35%
13-15 5 6 23 6 17 T4%.
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 25 39 99 39 60 61%.
73.204
Table 72: Financial Performance: Traffic Services
Total Operational Revenue 456 345 3569 3569 485 -636%)|
Expenditure:
Employees 11 886 12 847 15518 13 151 13490 -15%:
Repairs and Maintenance 205 704 702 890 654 7%
Oter 491 1761 3592 29 221 1600 -125%
Total Operational Expenditure 12 582 15475 19812 43 262 15744 -26%:
Net Operational Expenditure 12132 12 108 16 243 39693 15259 -6%.
73.20.5
Table 73: Capital Expenditure: Traffic Services
Total All 0 0 0 0%
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COMMENT ON TRAFFIC SERVICE PERFORMANCE OVERALL

v

v

Four Traffic Wardens were sent to be trained as Traffic Officers at the Matjhabeng Traffic
Training College and completed by end of july 2023.

Seven Traffic Officers attended Road Incident Management System Training.
Traffic Management issued a total of 10 461 fines.

Except from their normal duties 250 roadblocks and by law operations were conducted of
which some included the South African Police Service, Provincial Traffic, Provincial Transport
Unit, Provincial Weigh Bridge, Department of Home Affairs and Fezile  Dabi  Health
Inspectors.

Several Road Safety Awareness Campaigns were held.

Traffic control were done at local accidents as well as some on the N1, provincial and national
roads. Traffic Management did traffic control at 194 accident scenes for the period under
review.

Traffic Management escorted fun walks, funerals, matric farewells and marches.

Several Warrants of Arrest were executed due to the Offender Tracking System used during

operations.
Several fraudulent license discs were detected and confiscated due to the scanning device

used during operations.
Phase 1 of the vehicle pound was approved which will ensure the safety of impounded

vehicles.
Road markings within Kroonstad, Viljoenskroon and Steynsrus were done as well as the

replacing and erecting of traffic signs.
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3.19 FIRE SERVICES

INTRODUCTION TO FIRE SERVICES
Fire Services in the Republic of South Africa and in particular in Moghaka is regulated in terms of

National Legislation. The top priorities as defined in the Fire Brigade Services Act, Act 99 of 1987, are
as follows:

(a) preventing the outbreak or spread of fire.

(b) fighting or extinguishing fire

(c) the protection of life or property against fire or other threatening danger

(d) the rescue of life or property from fire or other danger.

FIRE BRIGADE COMPONENTS

There are two components of Fire Service which are Operations as well as Fire Safety and Training

OPERATIONS

Fire and Rescue Services is a uniformed discipline that is on call 24/7, 366 days of a year. Activities
such as firefighting, fire suppression, rescue operations and HAZMAT operations happens in all
weather conditions, during daylight hours and hours of darkness. The discipline operates on a shift
system to accomplish this. In our municipality, the shift system is a 12-hour rotating system. A shift
consists of a Station Officer in charge of the shift. Crews, on average are six (6) operational members

per shift. Shifts change at 07h00 and 19h00.

Public Information, Education and Relation and is attended to by operational personnel.
All these services above have been attended to with minimal resources and they can be done
optimally if vehicles and equipment can be procured. The availability of resources can boost the

quality-of-service delivery.

Fire Safety and Training

This section is responsible for the focusing:

Monitoring compliance of Municipal By-Laws

Building Standard Regulation (approval of building plans)
Hydrants inspections and maintenance

Commercial Buildings
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Schools

Municipal and Government buildings

Fuel Depo (National Key Points) visit — inspections and advice
Issuing of flammable certificate and annual renewal

‘TRAINING

Currently we do not have capacity to offer the service, as it requires accreditation

The Fire Prevention is basically enforcing the South African National Standard (SANS) compliance. It
requires dedicated staff for the service and the currently the position is vacant since May 2022, there

is only dedicated person who is seconded to assist with compliance

SERVICE STATISTICS FOR FIRE SERVICES

Table 74: Service Statistics: Fire Services

Fire Service Data : ! OIS
Details E 2020/21 2021/22 20_2:_.?[;5 _ ! 2’623]_5_,54;.__
Actual No. Actual No. | Actual _ Estimate
1 | Total fires attended in the year 267 240 204 250
2 ;r:;?l of other incidents attended in the 124 120 155 170
3 | Average turnout time - urban areas 15 15 15 15
41 | Average turnout time - rural areas 60 60 60 60
5 | Fire fighters in post at year end 31 26 27 60
6 | Total fire appliances at year end 1 1 4 4
7 | Average number of appliances off the 2 2 2
road during the year
T321.2
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Table 75: Employees: Fire Services

Chief Fire Officer & Deputy 1 1 1 0 1 100%
Other Fire Officers 5 4 0 0 0 0%
0-3 1 1 0 0 0 0%

4-6 5 4 5 4 1 20%

7-9 12 21 21 19 2 10%

10-12 19 4 8 5 3 38%
13-15 0 0 0 0 0 0%

16- 18 4 2 4 1 3 75%

19-20 0 0 0 0 0 0%

Total 47 37 39 29 10 26%

T3214

Table 76: Financial Performance: Fire Service

Total Operational Revenue 785
Expenditure:

Employees 17718 15391 18 531 18 531 16 812 -10%
Repairs and Maintenance 356 972 919 655 439 -109%
Ofher 106 0 1776 2226 1172 -52%

Total Operational Expenditure 18 180 16 363 21226 21412 18 423 -15%|
Net Operational Expenditure 17 395 15 491 20 354 20 540 18 388 -11%
T3.21.5

Table 77: Capital Expenditure: Fire Service

Total Al 0 0 0 0%
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COMMENT ON FIRE SERVICE PERFORMANCE OVERALL

In the year under review Fire and Rescue Services could only be partially achieved. The reason being that due to
a lack of infrastructure in other units, vehicles and equipment and adequate human resources. The requests for
responses to emergencies had to be done from fire station in Kroonstad. The outskirt towns of
Steynsrus/Matlwangtiwang (45 kilometres from Kroonstad) and Viljoenskroon/ Rammuiotsi (65 kilometres from
Kroonstad) has no infrastructure, vehicles and equipment nor manpower for fire services operations. A further
setback on service delivery is the time it requires a fire engine and crew to reach the outskirt towns. This time
lapse could be as high as sixty (60) minutes. These extended time responses frustrate the community to whom
the service is delivered and fire crews, on many occasions, had to bear the brunt of the community.

This situation worsened by limited resources and inadequate manpower at the Fire Service. The only reputable
Fire Engine we have at the Fire Station was involved in multiple accidents and had to be taken in for repairs
leaving the service with the option of renting a fire appliance from a reputable company to try and overcome
this obstacle in service delivery. But not everything is doom and gloom.

Preventing the outbreak or spread of fire is seen as the priority of the Fire Service. To accomplish this priority
Fire Safety is of the utmost importance. Fire Safety excelled in the performance of Fire Safety inspections and
enforcement of the National Building Regulations. Fire Safety inspections and re-inspections, and Flammable
Liquids inspections were done daily. Building construction plans were thoroughly and with precision scrutinized
for Fire Safety compliance. The execution of inspections at building sites, existing buildings, structures and
premises is to provide protection of life and property against fire or other threatening danger. Inspections
performed at premises where flammable substances are stored, handled and or used are carried out to limit as

far as possible fire and other threatening danger

Due to lack of fleet, there is no designated vehicle for hydrant inspections, and it is an awful and disturbing
condition, it is hampering on service delivery and resulted in minimal hydrants maintenance.

Fire and Rescue Services do not have a fully operational Training section, but Community awareness programmes
were done, lectures and demonstrations were provided to many a schools ranging from creches, pre-primary,
primary and high schools visit the Fire Service. Fire Safety lectures and evacuation drills were conducted at

businesses throughout the year.
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The Fire Service also participates in community programmes together with the South African Police Services
(SAPS).

The Fire Service participate in forums such as GOCOC where role players such as South African Police Services
{SAPS), South African Defence Force (SANDF), Provincial Traffic Services, Local Traffic Services, Department of

Justice and other non-governmental organizations are present.

Fire Service also forms an integral part of the Joint Operational Centre {JOC) where all fuel depots and National

Key Points (NKP) are represented.

Maior incidents
09 August 2022

Motor vehicle accident (MVA) on Vredefort Road +/- 40Km from Kroonstad, a bakkie was towing another vehicle
and collided head-on with a small hatchback. Three people lost their lives and two were taken to hospital. The
Jaws of life was used to take the bodies out upon arrival of the pathologies, and the road was cleaned to avoid
secondary incident. The Acting Chief Fire Officer realised that the incident happed on the same spot where a
vehicle was burned and fire people lost their lives on the 31/07/2022. He then contacted the Provincial Traffic
learning that both incident the vehicles were navigating potholes and was later fixed.
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20 August 2023
Structural Fire — MR. PRICE Retail Store at 18 President Street — CBD

On arrival of the Manager was already at the scene and the shop was full of dark smoke and introduction of
oxygen the windows blew off, the fire had started from the kitchen to the front of the storeroom and five
adjacent shops and building were not affected from the intervention.
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22 November 2022
House fire at 7027 Constantia Maokeng — suspected cause was electrical fault

14 December 2022
Vehicle Fire at Crown Aluminium Factory at Station Street, the vehicle burned inside the shop
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15 December 2022

A truck collided with a Volkswagen Sedan, a driver died on scene and the Jaws of Life was used to extricate the

driver. The incident happed +/-10 Km Viljoenskroon Rd
A huge space partitioned for three shops was extinguished it started in the middle Food shop and was confined

to that space that suspected cause was electrical faults.

Awareness Campaign

29 July 2022

Voorwaarts Primary School
Demonstration by Fire Fighters on how the (Jaws of Life) it’s operated during the accident incident to Rescue

patients out of the vehicles when their trapped.
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29 September 2022

Boiteko Primary School
Demonstration to educators (31) and learners (633) at Boiteko Primary school on how to use the Fire Extinguisher

Dr Sello Primary Schoo! — Rammulotsi/Vilioensroon - 04/11/2022

Educators were taught how to use the extinguisher and practical was done to 30 Educators in total.

Demonstration to 1300 learners on how the fire brigade works and demonstrated the JAWS OF LIFE and other
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FIRE AND RESCUE EQUIPMENT

April 2023
Easter Festive Season Road Safety Awareness 04 — 06 /04/2023
To educate and create awareness to all road users regarding the safe usage of the roads. Distribution of

awareness pamphlets, deliberating with road users
Stakeholders attended Department of Police, Roads and Transport in partnership with Department of Health,

SAPS, Moghaka Fire and Rescue, Shell Ultra City.

21 April 2023
Fire Awareness Day at Be-Human Middelwater Farm
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The second annual Free State Provincial Integrated Fire Management Awareness Day. The event hosted by Cogta
-Free State Provincial Disaster Management in partnership with Department of Agriculture, Land and Reformed
Rural Development, Department of Forestry, Fisheries & the Environmental, Free State Umbrella Fire Protection
Association, Working on Fire, Mangaung Municipality, Disaster Management Training and Education Centre
(DMTEC) University of the Free State, ESKOM, South African Weather Service and SALGA.

The purpose was to increase awareness and promote proactive wildfire risk management by providing the
private and the public landowners access to product, services, and information.

03 May 2023

Joint Operation
The Joint Operation aimed to ensure a safe and friendly environment in Kroonstad. Stakeholder SAPS, Moghaka

Traffic. Moghaka Fire and Rescue, Moghaka Electricity Section, Fezile Dabi Municipal Health Services, DESTEA
and Home Affairs. The shop in town inspected Fire Safety compliance, meter box not bridged, counterfeited
goods, Muthi shops without licence and the bottle stores. Visible policing and patrols, Moghaka Traffic control
traffic and stop and search vehicle passing the area of operation.
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01 -06 June 2023
Child Protection Week

To create awareness to the school children their right and responsibilities. Educating in case of emergency what
they need to do. Creating Fire awareness not to start the open fire and distributing pamphlets as well.

The following schools were visited

Date

31 May 2023
01 June 2023
02 june 2023
05 June 2023
06 June 2023

Fire Safety:

School

Phuleng Primary School
Moepeng Primary School
Relebohile Primary School
Lovedale Primary School
Matsepe Primary School

Since the retirement of Fire Safety Officer from the 31%t°" May 2022, Station Officer MS Lekhetsoane has been
seconded to assist for Fire Safety and Training. Station Officer Lekhetsoane is permanently moved from

Operational duties to Fire Safety and Training with effect from the 1 °f May 2023.
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Below are the services provided during the period under review.
Fire Safety Income:
Approval of building plans: R2811.38+ R4829.00

Issuing of flammable liquids certificate: R 2 060.00+ R 6 132.00
R4 871.38+ R10 961

Total
Services First | Second | Third Fourth | Total
Building plans: Approved 45 30 40 12 127
Building plans: not approved 15 8 13 11 47
Number of Fire Safety|3 37 18 34 92
Inspections:
Re-inspections: 6 2 0 0 8
Flammable liquids certificates | 1 12 4 4 21
issued:
Hydrants serviced 0 0 0 0 0
Defective hydrants reported 0 0 0 0 0

ACHIEVEMENTS AND ACKNOWLEDGEMENTS

1 Public Information, Education and Relations (PIER) Programme promotional material

Promotional material, to increase awareness and develop positive perceptions of emergency services.

Pamphlets — highlighting the dangers of cooking oil fires, greasing fires, oven cooking, deep- and pan-frying
dangers, gas fires, paraffin fires, veld fires and other domestic holders and how best to arrest small fires before

getting big.
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2. Banners and Gazebo

3. A tradition has been developed at Fire and Rescue Services to honour and bid farewell to our long serving
fire fighters who are retiring and have served the service with dignity and honesty.

4. For 2022-2023 financial year Fire and Rescue Services managed to procure full Protective clothing
(Bunker Gears) and Station uniform, and a bakkie- utility van to be used at Grass fires by using Transversal

contracts, through National Treasury. The exercise was safe and fruitful.

5. We managed to develop and promote one of the enthusiastic general workers to a junior firefighter

after  obtaining relevant gualifications.
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6. Fire and Rescue Station has been renovated and elevated to an acceptable habitable environment
through internal funding. More development in this area is envisaged.

7. Communication/telephone challenge for the Control room due to load shedding outbreak has been
alleviated by obtaining a Cell phone for the Control room operations.

8. Repainting and branding of a Fire Tanker ~ the donated water tanker was branded into representing Fire
Services.

Challenges

In adequate Fire fighting vehicles.

Coverage of Municipal area- due to the vastness of the Municipality, turnaround time in rendering services is
dismal.

Capacity building of employees- no developmental programs are in place for employees in this ever-changing
profession.
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Meetings and activities attended by Fire and Rescue Services

Name of Meeting Place Number |
South African Police Services Cluster meetings Kroonstad ]
Meetings attended by Fire Safety Officer Kroonstad

Kroonstad

loint Planning Committee (Fuel Depots)

Bloemfontein

Provincial Fire Services Advisory Committee (Pro FSAC)
Kroonstad

South African Emergency Services (SAESI) Kroonstad

FIRE AND RESCUE SERVICES SERVICE CHARGES

EXTRACT FROM 2022/23 FINANCIAL BUDGET

6 | FIRE BRIGADE (VAT included) 2022/23
6.1 | Call-out charges R 447
6.2 | Use of service per hour (calculated from the time of departure until the time back R 520

at the station)
6.3 | Charges per km R 144
6.4 | Charges per crew members per hour R 246
6.5 | Use of any material other than water Industrial See note 1
6.6 | Use of water per kl or part thereof See note 2
6.7 | Use of portable pump per hour or part thereof R 239
6.8 Fire Report R 792
6.9 | Issue of registration certificate R 488
6.10 | Buildings Plans
6.10.1 | House building plans less than 250m? R 110
6.10.2 | House building ptans more than 250m? R 330
'6.10.3 | Commercial business building plans less than 250m? R 330
6.10.4 | Commercial business building plans less than 250m? = R1/m? with a minimum of R 466
| 6.10.5 Industrial business building plans= R1/m? with a minimum of R 665
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2022/23

6 FIRE BRIGADE (VAT included)

611 Fire plan assessment per 10m? floor area with a minimum of R100 plus VAT with R 15
no minimum

6.12 | Fire clearance certificate on completion of building work R 88

6.13 | Fire clearance certificate on request of owner/ occupiers R 88
Note 1 Use of any material other than water. Current price of material plus 15%
handling fee
Note 2 Industrial price of water, no rebate on free basic services

6.14 Hiring of Fire & Rescue Service Training Centre (per day) R1253
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3.20 DISASTER MANAGEMENT & OTHER

INTRODUCTION TO DISASTER MANAGEMENT

The mandate of Disaster management emanates from the Disaster Management Act no 57 of 2002 and the
Disaster Management Act amendment act No 16 of 2015.
The act provides for the following:

An integrated and co-ordinated disaster management policy that focuses on preventing or reducing the risk
of disasters, mitigating the severity of disasters, emergency preparedness, rapid and effective response to
disasters and post-disaster recovery and rehabilitation; The establishment and functioning of national,
provincial and municipal disaster management centres; Disaster management volunteers; and matters

incidental thereto.

3.22.1 Comments on Disaster Management Overall Performance

Household Incidents

The Disaster Management verified reported household incidents and recommended the implementation of
response interventions. The incidents attended are flash flooding, storm and flooding along the Vaal River.

Storm Disaster

Moghaka municipality was hit by a storm and heavy rains in November 2022 in Viljoenskroon and
Matlwangtlwang. 22 houses were affected by the storm. A storm damage assessment was conducted in
Tsheke and Phahameng sections that were mostly affected. A team of 10 disaster management volunteers
was activated to do the damages of the houses and populate aggregated losses of various households. The

team of volunteers assisted in rebuilding of affected houses.

Energy crisis early warning

An energy early warning presentation was compiled and presented. The porpose of the early warning was to
provide bacground, challenges, risks and solutions availabe for the municipality to implement as a result of
worsening situation of load shedding of Eskom. The early warning further recommended a declaration of a
local energy disaster. A national disaster was subsequently declared on the 9" February 2023

Renovation of Disaster Management Centre

The Disaster Management Centre Building maintenance is done as and when requires. Processes were put
underway to maintain the building by Fixing of cracks on the building, Installation of shower facilities,
Unblocking of roofing drainage system, Lamination of windows and installation of three air conditioners.
Offices have been partitioned and so far, there are 15 offices including 2 boardrooms.
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Disaster Management Joc

In January 2023 two disasters were declared. The energy / Electricity and flood disasters. The activation of the
Disaster Management Joint Operation Centre (JOC) was subsequently done.

Sectors forming part of JOC are as follows :Moghaka Municipality, Disaster Management Centre, Traffic,
Security, OHS, Mayor’s Office, Communication, Fezile Dabi Environmental Health, Department of Health,
Department of Social Development, South African Defence Force (SANDF),South African Police Services
(SAPS),Department of Education, Department of Labour, Department of Correctional Services, Department of
Police, Roads and Transport Farmers, Business Chamber, CPF, , Municipal Labour Unions, Department of Home

Affairs, NGO.S and CBO'S.

Disaster management plan

Two stakehoider consultation sessions were held for the review the Disaster Management Plan. Robust
discussions and engagement were heightened, and the consultation culminated in a review of the disaster
management plan. A disaster management plan compliant new National Disaster Management centre is being
realigned and will be distributed in the second quarter of the new financial year.

Emergency Call Centre

A disaster emergency call centre has been commissioned. Procurement of Desktop computers have been
done. The outstanding interventions to operationalise the call centre is procurement of phones and

appointment of required personnel.

Awareness Campaigns

Community awareness programmes are done with various sectors ranging from schools to sector departments

as well as both organised and informal sector businesses.

Damage repair in progress

Assets exposed after storm damage
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Rebuilding of damaged shack
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Completion of a damaged shack

Repairing of shacks
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Final touches of repaired shack

Fiooded road in Viljoenskroon
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Flood eroded stand in Snake Park
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PHOTOGRAPHIC EVIDENCE OF CLEANING OF DISASTER CENTR

*Disaster volunteers cleaning *Refuse bags full of brunches
* Cleaning materials used

'PHOTOGRAPHIC EVIDENCE: JOIN AWARENESSS CAMPAIN, DORRINGTON MATSEPE
SCHOOL, 06 JUNE 2023

*Multi sectoral stakeholders *Minister’s fraternal prayer
*Correctional Services presentation
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PHOTOGRAPHIC EVIDENCE: DISASTER MANAGEMENT PLAN REVIEW, 27 JUNE 2023

*Sectoral stakeholders that attended *Disaster Centre Head
*Host area

183



81

_ 1g)sesig
{euoneN
wiodj yum
paijdwod
8q 0} ued
Jajsesip
3y} o
SUORIPUOD
M3U BJe
219y} pue ‘sieak
pamaIAs] G Jo pouad “Uelg
‘sem ueyd ju e 10} panosdde W | uswabeuepy
"3pew ‘Suolipuoo | swabeuep pue pamairel | swdojansg Jsisesia
8q pinoo weig o | MOUSU SR Jaisesiq Se0IAI8g Auedionyy | Ayunwwon uwwo%mm
uosueduiod webeugyy | POWWO0oE syl je100g g £ 8y} 10§ ue|4 pue fwediounw
oU |dM I9)sesig o) ueid ‘panalyae Id) | Wunwwogy | ‘pascidde juawabeuepy $90IMBS ay} jey)
MU E sl SIy| pamainsy MBINDY 1ebiey | sunpgg | sunpgg Jopeuq | dwgeleq 3ysesig [e100S aInNsus 04,

41
=
m.

Juawadeuey Jaisesiq :GT AldoLd 4qj
"Wwawdojaasg Ajunwiwo) pue |eraos iydy |ledidunpy
juawdo|anaq |edidiuniy :aA133dsI34 PIEIAI0IS {edpiunpy

dIgqs pue 4| wouy uayes saAdalgQ Aljog



g8l

HIoMawe.
U | juawdojersq
onediieq feneds
SedNBS | ‘pajonpuod ‘pajINpuc) algng . wm“_ﬁ___ﬁ
siajsifiay leog 34 | subledwen subjeduses puee | MO egd
PeAeiye 8 pesiyoe Junwwoy | sseusleme sseualeme | oUBWAN0Y) uoyonpay
sem jobre| ouepueny aUoN 1obie) g b 0 9z ¥ lopang jowng 10 Jaquiny poos) | ysudojreg | op) L
o
‘opeul awdojaneq
8q pin0a SADIAIAS ‘B0 | Apunwwony | AMediounw
dwios Sluoid e100g % A SIy pleze ug | SHH40) OO
uosue ysny [e[o0S 3 ASPY piezey p Y51 A
ON IdX piezey ‘paasiyoe ldM | #unwwod ajeg Jsesig SSOIMBS | 1suayaidwiod
MaU e s1 8y Jajsesiq aUoN 18bie] | sunrgg | sunpog 0 0/ man Joppalq | uopsidwon dojaneq [e00g edojprsg | 6gL L
ajusnju
»

alwabeuepy




Table 78: Employees Disaster Management

0-3 1 1 1 1 0 0%
4-6 0 ] 4 0 4 100%
7-9 0 0 9 0 9 100%
10-12 0 0 8 0 8 100%
13-15 0 0 1 0 1 100%
16 - 18 2 2 4 2 2 50%
19-20 0 0 0 0 0 0%
Total 3 3 27 3 24 89%
T3.224
Table 79: Financial Performance: Disaster Management
Total Operational Revenue - - 0%!
Expenditure:
Employees 4344 3042 3992 2702 1920 -108%
Repairs and Maintenance 30165 305 406 461 380 7%
Other 1250 1254 9894 7378 1269 -680%
Total Operational Expenditure 35759 4601 14 292 10 541 3569 -300%;
Net Operational Expenditure 35759 4601 14 292 10 541 3 569 -300%
T3.225
Table 80 Capital Expenditure: Disaster Management
Furniture/Office equipment 865 000 0 245628 -251% 000
T3. 22L
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COMMENT ON DISASTER MANAGEMENT PERFORMANCE OVERALL

The disaster management centre managed to deliver its full mandate with limited staff complement and
resources. The centre managed to comply with all financial prescripts and did not get even one auditor general
guery. All IGR matters were complied with including legislated compliance meetings.

Moghaka Disaster management centre is currently used as a peer review model by both SALGA and other
Municipalities. It implemented COVID regulations successfully without queries.

COMPONENT H: SPORT AND RECREATION

This component includes community parks; sports fields; sports halls; stadiums; swimming pools; and camp

sites.

3.21 SPORT AND RECREATION

INTRODUCTION TO SPORT AND RECREATION

As a means of promoting social cohesion and nation building among the people of Moghaka Local Municipality
through culture, sports, and information services. We must never lose sight of the main goal, especially when it
comes to sports and recreation. Sports provide us with many benefits, the most important of which is
competition. Sports such as football, baseball, and basketball, among others, necessitate specific skills in order
to be mastered. They also teach many life lessons and values to the next generation of athletes. Sports can teach
children leadership, goal setting, discipline, and sportsmanship. As a result, participation in sports is essential for
all individuals in various communities, including the Moghaka community

Sports are recreational activities in which the primary goal is participation, with the associated goals of improved
physical fitness, fun, and social involvement. Sports are typically perceived as less stressful on the participants,
both physically and mentally. In the recreational sphere, there are lower expectations for both performance and
commitment to the sport. In theory, there is a clear distinction between purely recreational activities and
competitive sports, where the emphasis will be on achieving success and developing physical skills through
rigorous training. Competitive sports involve much more than just contests, such as building bridges between

communities and countries.

SERVICE STATISTICS FOR SPORT AND RECREATION: EVENTS
| 2022/23 HALLS SPORT GROUNDS

| 219 64

187




881

"Jeak |eoueuy W
£2/7202 ‘papesbidn awdojpasg
I 12202 $9IINBS saioey ‘papesbdn | Apunwwogy _mco_ﬁmﬁ_wm
woy Jobuey sy "91BoYILSD [B1005 %3 SIIEH |  salioey s|ieH pue ' 10
paAalyoe sey u ‘poAsIYe Awunwwog | Aunuiwor) Munwwod SSOINBS | soueuBUBW
djelojoanp ay| ongdwon 1efie) Jopang jo wng J0 JaquinN [e1o0g aAloaY3

S31)19e4 AyUNWWIO) pue uoileIday pue pods 16 Aioud 4ai
JuSIdO|aABQ ANUNWWOY) puE SAJIAISS [BID0S tYd)
JusWwdojanag [eddiuniy :aARdadsIag piedas03s jedpiunpyy

dl9as pue ggi wois udyel saanaalqo Adjjod



Table 81: Employees: Sport and Recreation

0-3 0 0 0 0 0 0%
4-6 1 1 0 0 0 0%
7-9 1 2 3 1 2 67%
10-12 3 4 14 3 11 79%
13-15 15 13 16 18 -2 -13%
16-18 4 7 0 0 0 0%
19-20 0 0 55 0 55 1007
Total 24 27 88 22 66 75\“],‘
Table 82: Financial Performance: Sport and Recreation
Total Operational Revenue 70 162 316 316 239 -32%
Expenditure:
Employees 4411 4304 6915 6741 4716 47%
Repairs and Maintenance 1338 471 2125 669 130 -1535%
Other 591 696 2318 1674 915 -153%
Total Operational Expenditure 6338 5471 11 358 9084 5761 -97%
Net Operational Expenditure 6 268 5471 11 042 8768 5522 -100’\
73234

Table 83: Capital Expenditure: Sport and Recreation

There were no capital Projects
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COMMENT ON SPORT AND RECREATION PERFORMANCE OVERALL

The upgrading of Nyakallong Sport Facility Phase 2 started in the fourth quarter. The roof of the main building was repaired
and painted. The roof of the pump room was removed and new branderings were installed. At the swimming pool of
Nyakallong the old fibre glass was removed, and the surface was sandblasted. Paving around the pool was removed and

reconstructed.

=1

PUMP HOUSE | iVIAI BUILDING

SWIMMING POOL AREA
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INTRODUCTION TO KROONPARK

Kroonpark was established and built as a recreational facility to serve the people of the Free State and beyond.
Since its establishment, Kroonpark has hosted different people form all walks of life, and hosted different types

of events including not limited to Bikers Rally, Bokkie Week just to name but a few.
The core function of resort is to provide accommodation, leisure facilities to tourists and carters for conferences.

Kroonpark hosted 14,344-day visitors from 01 July 2022 till 30 June 2023, and that excludes chalet visitor and
campers and visitor that has attended all events hosted in the resort for the year.

The following renovation was successfully completed in this financial year 2022/2023:
Replacement of forty- nine chalets thatch roof (grass roofs) with concrete tile roof.
Replacement of analog TV system to digital TV system (Open view)

Replacement of ablution nol thatch roofs (grass roofs) with corrugate iron roof.

The next project will be renovations of the interior part of fourteen four sleeper chalets (replacing of old building
cupboards, floor tilling and renovating of entire bathrooms).

The resort successfully hosted the 1st Annual Pitbull Bikers Rally from 2 to 3 September 2022 and

1st Annual Gentleman’s Bikers Rally from 31 March to 2 April 2023 that has brought between 1500 to 2000 bikers
to Kroonstad for those two weekends.

The project of creating a new modern waterpark in Kroonpark will start in July 2023. The building of this
waterpark that will attract more visitors/tourist and will increase the revenue of the resort.

The resort will be hosting 350 athletes from the Bokkie Sport Week from 3 to 8 July and 2nd Annual Pit-bull Bikers
Rally from 1 to 3 September 2023 that will bring between 2000 to 3000 bike enthusiasts to Kroonstad for that

weekend.
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RENOVATIONS OF CHALETS

Two Sleeper Chalets Before renovations+

Two Sleeper Chalets After renovations
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Table 84 Employees: Kroonpark

0-2 1 1 1 1 0 0%
3-6 2 2 2 2 0 0%
7-9 1 1 2 1 1 50%.
10-12 4 6 11 6 5 45%
13-15 13 0 1 0 1 100%,
16-18 13 0 0 0 0 0%
19-20 1 22 26 22 4 15%
Total 35 32 43 32 11 26%
73233
Table 85: Financial performance: Kroonpark
Total Operational Revenue 934 1682 43931 4391 2146 -105%
Expenditure:
Employees 9315 9778 10 140 10233 10 143 0%
Repairs and Maintenance 2189 2775 600 758 739 19%
Other 597 3277 3300 4006 3040 -9%
Total Operational Expenditure 12202 15831 14040 14 998 13922 -1%j
Net Operational Expenditure 11268 14149 (9 650) (10 607) (11776) 18%
T3.23.4
Table 86: Capital Expenditure: Kroonpark
Total All 900 000 0 224 187 -301% 0
Machinery 200 000 0 139 837 -43%
Equipment 700 000 0 84 350 -730%




OVERALL PERFOMAMCE KROONPARK RESORT

The buildings below were renovated. One ablution block and chalets in the financial year under review.

RENOVATIONS OF CHALETS

-Beo;e g

Before . Before

COMPONENT I: CO_RPORATE POLICY OFFICES AND OTHER SERVICES

This component includes Corporate Policy Offices, Financial Services, Human Resource Services, ICT Services, and Property

Services.

This component includes Executive Office (Mayor; Councillors; and Municipal Manager).
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INTRODUCTION TO OFFICE OF THE EXECUTIVE MAYOR

The Office of the Executive Mayor gives support the Executive Mayor to carry out the Executive Powers delegated by
Council. Itenhances the carrying out of the mandate to, amongst many, identify the needs of the Municipality, and prioritize
them accordingly. It also assists the Executive Mayor to monitor the work of Municipality Administration, as well as

expenditure incurred by the Municipality and prepares the Timetable for the Executive Mayor to consult with Stakeholders

within the Municipality, as well as Programmes.

SERVICE STATISTICS FOR THE OFFICE OF THE EXECUTIVE MAYOR

Number of MAYCO committee meetings held: 6
Number of quarterly stakeholder meetings convened: 3
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Table 87: Employees: Office of the Executive Mayor

0%

0-3 4 4 5 5 0
4-6 12 12 15 14 1 7%
7-9 0 0 0 0 0 0%
10-12 1 1 0 0 0 0%
13-15 0 0 0 0 0 0%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 17 17 20 19 1 5%
73244
Table 88: Financial Performance: Office of the Executive Mayor
Total Operational Revenue - 0%
Expenditure:
Employees 9858 5003 4 346 3613 2384 -82%
Repairs and Maintenance 1922 138 33 33 - 0%,
Other 1090 885 394 545 225 -75%
Total Operational Expenditure 12 870 6 026 4773 4191 2609 -83%
[Net Operational Expenditure 12 870 6026 4773 4191 2609 -83%
| T3.24.5
Table 89: Capital Expenditure: Office of the Executive Mayor
Total All 0 0 0 0% 0
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COMMENT ON THE OVERALL PERFORMANCE OFFICE OF THE EXECUTIVE MAYOR
Against the stringent budget, the performance of the Office of the Executive Mayor is fair. There are programmes

that could not be implemented. However, there are some milestones that were achieved. The Executive Mayor
met twice with SMME Stakeholders to resolve problems relating to Business undertaken in the Municipality.

INTRODUCTION TO OFFICE OF THE SPEAKER

The community participation is the pillar of the democratic values the office has to uphold.
The service delivery priorities were:

1. Water & Sanitation
2. Access road
3. Electricity

The Office held the awareness campaigns on using water sparingly and the danger on the flooding. The
awareness on the usage of the sewage system as the foreign object are damaging the infrastructure

The targets can be attained as the systems of reporting are adhered to. In every council meeting progress on the
IDP is discussed, if any interventionary measures are needed the necessary action is being taken in order that

the set target has to be achieved.

SERVICE STATISTICS FOR THE OFFICE OF THE SPEAKER

Number of public participation meetings held: 64
Number of ward committees established: 23
Number of ward committee meetings held: 92
Number of council meetings convened: 7
Number of CDWs employed 0
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Table 90: Employees: Office of the Speaker

0-3 2 2 3 3 0 0%
4-8 4 4 7 7 0 0%
7-9 0 0 0 0 0 0%
10- 12 0 0 0 0 0 0%
13-15 0 0 0 0 0 0%
16- 18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 6 6 10 10 0 0%
T3.24.4

Table 91: Financial Performance: Office of the Speaker

Total Operational Revenue
Expenditure:

Employees 5236 2451 3390 4670 4 504 25%
Repairs and Maintenance 49 10 - - - 0%
Other 843 1588 455 404 129 -253%
|Total Operational Expenditure 6128 4049 3845 5074 4633 17%
Net Operational Expenditure 6128 4049 3845 5074 4633 17%
T3.24.5
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INTRODUCTION TO THE OFFICE OF THE MUNICIPAL MANAGER

The main focus for the Office of the Municipal Manager is and has always been service delivery to the community
of Moghaka.

This can only be achieved through efficient administrative governance and oversight in order to optimise the
available resources and also adhere to regulations, policies, procedures etc., not only in terms of good financial
management but also inter alia infrastructure management & maintenance, asset management, housing,

community services but to name a few.

Monitoring by the office is achieved amongst other through structures such as-the Senior Management
Meetings, Broad Management Meetings as well as the Audit Steering Committee meeting which are standing

arrangements.

These meetings serve as a platform for effective communication and feedback on issues raised with the main
purpose of always improving in all aspects of the municipality’s mandate

SERVICE STATISTICS FOR THE OFFICE OF THE MUNICIPAL MANAGER

Number of Senior Management \Meetings held: 7
Number of Broad Management Meetings held: 1
Number of quarterly stakeholder meetings convened: 4

203



¥0¢

10 Jaquiny

SladuiD

poog

2INSUB 0

“Jeaf

[etoueuly P
24XV sjuswadw
pue Jeak ‘waishs | sjusupedag sinoy ¢z u pue
[e1oueuy 21U0JJ09}8 Ue woy UIUNM POAjOSa) ‘sl pz | onedwoieq | penosdde s|
2220z 3y Buunaoid jo Joeqpas) sjure|dwo9 jo Je UIyim pajpuey alland | Aoyjod ssea
U1 panajyoe $3900.4d aY) 8 40 98] 0} JaBeuepy | quinn/penisoal pue paAgoe) pue ® Jawojsno
J0U sem Apedioiuny | anp paasiyoe [ediunp sjutejduwiod sjuiejdwod | ouewaAOD auljey)

IdX Syl SUON syl Jou Jobie | %08 %06 %08 | 10 8040 40 JOQUINN | Jawoisno Jo 9 poo9 | ainsuso) | gzl

119Uno7) 0} SU
Ol}epuswods) P
JIounon) unm ajuswa)duwi
¥ SIU) Ui 0} papiwugns Hodas Jwans u pue
ssaiboud Spoda. pue yosep jo | oneddiueq | paroidde s
fue  spew vs J0 Jaquinu pus Aq AaAins olland | Aafjod a1ed
jou sey S1V1S woy pue pajonpuod uooejsijes puea Jawo)sno
Anedpunw QOUE)SISSE ‘panaiyoe “1abeuep skamnins JUWio)sNd | ouBUIGAOS) au) jeyy
oy 1senbay Jou jebie). Jediaunpy

SOUBUIAA0D dlje1ows( pue s1e40dio) :8Z Ajuoud daj
uonedidiied J1|gNd pue 3dUBUIIAOL) POOEL) W d)
SdUBLIBAOY :2AIdadsIad piedalods jedidiungy

d19as pue dgi woJy uaxe) saanalqo Adljod



G0¢c

i v

Jobie|

uer |g

JaBeuepy

[enuue ajeq

Hoday |enuuy
.J. = - I ‘.m..mﬂ

poog

-

Jland [ounod Jjo
u [louno) Aq ‘iounog Aq puea | Buuonouny
‘parsiyoe onnjosay ‘paAdIYoR dal panoudde ueid pajdope ueld | oueusenos) | jeudo ay)
semJabie] | jiouno) BUON 1ebie| By g bny ¢ Bny L 1dag gz By 1g | JeBeuepy sseo0ud ajeq $88201d dq| pooS | eyeypoejol | gL
suogn|osai Jo
Jaquinn [ejo} Aq
'® papIAIp SWwel} TR u
JuewJopad BWI UIYIM paquoseid | onedpipeq
S| pajuswadwi Sy} uithim allgng iounoy jo
paulejuiew | Jaisibay suonn|osal pajuswaidu pues | Buuonoun;
Aedpunw | su panaiyoe 1ebeuepy [iounod SUONjosey | ouewseAos) | fewndo ay)
8yl | | onnjosay 8UoN jobie) %858 %58 %58 %58 %05 | leduniy 10 JsquinN [unog Jo % poog | sieyoejol | 6z 1L
supesp | |
Jos au seye |- u
paaalyor _ ‘Allenuue Aey | onediopeq
sem | | JO pus 310j8q algng Jlounoy jo
oeolpul @ _ _ u aujpesp ‘pajordwoo pajejdwoo pues | Buuonouny
oueuuoped | | onnjosey 185 Jaye dal T ddljo | ouewsnos | |ewndo ay)
foy siy] {lounon pans|yoy aunp gz fep 1e few g few 1g fep g few ie | sebeuep [enuue sjeg Mairal lenuuy poos | sjeyoejof | gz L
u
onedioned
"5JB9A 98Iy ‘2207 uep algnd jounog jo
Jse| sy u 1€ 210J8q 10 UO pues | Buuonoun;
U panaiyoe onnjossy ‘pansiyoe 220z 202 SINd ‘Pa|qe) podey | flounod Ui peige) | oueweron | [ewndo ey
semjebie] [iounon uer g




90¢

uauypesp | | sepnuw 8y} 0} papIwigns WPNe [euwsiul oland | “uun upny
jessepe | 8 | Aqeapwon ‘3uijpesp ‘npny awuwesfiosd Ue yym ued pue & [euoIjouny
panalyoe aMPWwWosy Wpny | 19s By Jeye [euse)uj Ipne [ewaju Jpne paseq | OUBLIBAOL) Aing
semebiey | pny | 8y} 0} jwigng paAaiyoy AON ¥ bny g 100 82 0 /2 bny ¢ | Jebeueyy UM dyay | sk e dojeasq PooH | BaMSURO) | $ETL
‘passalfial “1eaf jejoueuy u
yun ypny Jxau aU) ‘ueyd ofledioied
feusslu| ul pannbas se Uw_wmmwmmmsm ‘ued aand | wun ypRy
ayjoe ueyd Ueld uonoy pny Aq 01 papuape uonoe Jipne pue s [BUOKOLN)
sueunopad uonoy Hpny au ‘paAsIyE [eua) senss|jpne | Paaoidde syijo | oueuseAoD) Ajiny
aul Ipny LTI lou Jefiie | %09 %001} %06 0 %0 | Jebeuep joebejueniag | uoneuswsIdw poos) | eansus oy | gL
sBuipuy
OV Jeada)
u ssalppe
sbuipuy yeada onedaned 0} 1881621
10 laquinu ‘Ajenuue aand sBuipuyy
"poAsIyoE ue|d pny | g0y AgysBuipuy %05 Ag pue a Jeadal
SEM uoRoY 18616} anoqe 1M [eusau| | jeadas pajosal sbuipuy ypne | oueussnos) | Jojuow pue
1oBie}  ayy lipny "BUON paAsIyoy %E9 %05 %Ll 0 M3IN | sebeuey §0 JaquinN OY d0npay poo9 dopreg | gL
9 u
ouewopad | | onedioied
si ‘[tounag Aq algnd louno) jo
pautelueww u louno) | pajdope pue m pues | Buuonouny
Ayedoungy onnjosay paAsiyoR dal fq perdope | ewmaypajeidwos | ouewssnos) | |euido ay)
8yl jounod BUON 1ebie) | sunrgz [ eunrog | eunpgg | eunp 0c | aunpog | Jebeuep dai seg dal pooY | seoel ol | 1L




L0¢

ava e

pua au) aJojeq
a9RIWwWon
pny sy
‘siesh Aq penosdde aq
[e1aueuy 1SNW sJapeyd
sa.y) Bunsspy pamainal) u
Ise| auy} sapiwwon Ajlenuue | onedppey
ur pansiyoe Hpny xeu ay} paje|dwos Jland | wunipny
ussq 0} papiugns npny panoidde pue pamairal pues [euoyjaung
jou sey aq jim "panajyoe {eLIR)U} 18pey) JBUeYD | aueuwlsnog Ainy
1obiey sy QUON | Ssiepeyn ey jou jobie) aung g 10 87 aunp og | Jebeuely | Oy pue | eleg Mpny [eulsyul pooo) | eamnsua oy | gg L
u
"pajnpayos ojediolueq
SE Jes 9 wnuue Jad aland | yun ppny
sBugaapy apwwon ypny piay sbuyasw piey sbunsau pue & {euonoun}
BjILILIOD pny  jo 1ebie) anoge Jeussu| S8JILWIOD 98P0 | dueulEAOD) Ay
pny ayy SaNUI auoN panaiyay ¥ ¥ ¥ Jabeuepy JIpne jo wng | ypne jo Jequiny pooS) | eamnsus o] | Gl
“Ajenuue
By 1¢
Aq sanuwon
| Ipny
| 8y} 0} jwgns
| ‘Aienuue | pue ((e)(z)go)
‘Sieak | snbny ¢ uonaesg
Jeloueuy | “1eak yoes Aq aspuwon - YINHN) u
OM} Jse| 8y} _ jsnbny |¢ ipny




80¢

aou u
BWIOPaH onedidiey
uo aand | un ppny
Jodsy upny sypne ‘sjipne pue @ Jeuogouny
"PansIyoe pny paAlIYOY leusay| soueulopad souewlopad | ouBuIRADG) Aliny
10bie | jeuBy| BUON 19618 [ediownyy jowng jo Jsquiny poos) | eainsus o) | 6gL
u
‘passalbal onedioney
uonosg peonpoud dand | wun ipny
ay Jjo o spoday ‘pa|npayos Ipny paonpoud spodal pue @ [euciouny
suew.opad Jpny se sjipne ‘panaiyoe [eusau| spoda) Jpne [eusgjul | OUBUIBACS) Aing
ayl JELIR Janpuo) Joujebie] Il 8l m Il 8l isbeuey | v j0  wng 10 Jaquiny poos) | eainsus o) | gg L
Alenuue
uep 1¢ a1058q
10 uo jeacidde
] 10} |I0UN03 u
ouewopad |erosdde 0) papiugns | oyedionled
s 10} [1oUnoo pue sBuipui4 dand | N ypny
paulejuiew u Ypny O} papiwuans | oy ssalppe o} pue o feuonouny
Ayediounpy onjosey "pansIyoR {eussjuy uejd uonoe | padojasp ueyd | oueusaAog Any
ayl {launo) SUON 1ebie] | uep g ver g uer | uer g uep 1 Jabeuepy Ipny 8jeq uofae ipny poo) | eaisus o) | /gL
(Aienuue
aunp jo




602

u
oljediopeq
‘Afenuuy aangd | “jrounon jo
"Jebliey u 22021 ‘panoidde aunp Jo pue pues | Buuogoun;
anoqe onnjosay 1eb1e1 9n0qR | BqWIBnaq Sd ylomauwel4 o Ag SN Jo | oueusenog | jewmdo sy
paAalyoy jlaunod 3UON paAsiyoy l aunrog 0 0 | IdIM3IN | lebeuepy SWd dleq | malaay [enuuy poco | seyejol | gyl
u
Alenue | opediopieq
‘uo 12k jeroueuy pues [ Buuonouny
1SSlugns panaiyoe ydas SWd snoimaid | dUBUISACD [ewndo
“panaIyOY §0 jooid BUON lebiey | bnyg | bnyie | 6oy | Bny e 61 | Jobeuew | ypodey [enuuy 8y} Jwgng pooo | seypeyo)l | gyl
uofjewou digas Jafe|
[T doj au} Jo suug)
‘Jeak Buissiw o) Junod | esueunopad u
{e1duBUY Jse) anp [13unon 0} popiwgns [enjoe | onediopieq
o) pasedwon Bugesyy | o3 pamwgns mucmhﬁ“ﬁ Y} U0 [1ounos) ayand | prounog jo
poroiduy 8 u JI2unoo 10U sem sokeq 0} spoday pues | Buuoyoun;
oueusopad olnjossy au 0) | Wodal seuenb SINd do] di1gas Apslend | oueusenos) [ewpdo
SyL lounog | podal Juigng yunoj eyy ) 14 [4 14 | Jebeuey J0 J8quinN Jwgng poog | elemoejol | Lyl
u
wnuuy wnuuy wnuuy wnuuy wnuuy onedpied
Jad Jad Jed Jad Jod Jokepy ‘auypeap aliand lIBunog Jo
di1gas digas digas digas diaas dAINJEX] anyesife) aty puea | Buuonoun
‘poAsIyIR digas pansiyoe | paroiddy | peaciddy | pesosddy | panosddy panoiddy SWd Aq penosdde 2l0j2G 41908 | SUBUIOAOS) lewndo
1obre) panoiddy SUON 1obie] Xl X1 X1 X}

Xl

Jabeuepy

digas eeq

ay) jo |enoiddy
; —

poog




oLe

aunp Qg a.0j8g u | awabeuew
SEM 10 Uo pamalnal | onedioiieq | ysu JuaidiLe
ueyd sy se Abajens aiqnd pue
196181 Bnoge u 1BoYo uondniioo-nue pue & ETORETIE]
panaiyoe olinjosay Jobie) anoqe 2z02 ASIY panosdde |  pue uonusasid Jueusron) | ue ey}
SEM SIY | [1ouno?) aUON paAalyoy L | aunrgg | sunrpg | eunpQg | sunpQg JLTlTTe] ueid ajeq | pnel paaosddy poo9 | amsus o) | 9pL
pausiigeiss
sl
uonoun} Ju
J1eak jefoueuy u | auwabeuew
xauay ohedioiied | ssu Jusioe
ul psjnpayos dlland pue
‘panaiyoe sigysibay se Jis 189140 ‘oY pue & ETORETIE]
Jou 82 0) sBunjeatu ‘pParsIyor P Y] Py sbugsew | sbugeew Jpyy | JuewisAoD) | ue ey
sem Jobie| uepuany A8y | Jou  jebie) € 14 14 £ /4 4D QWY Jo uing §0 JoquinN poog | ansue of | Gyl
' paysiiqeise
S|
uonoun; ju
WA u | ewsfeuew
fqpencidde | onedioneq | ysu jusionye
sajepdn pue Aseyenb aland pue
180 Auapenb pajepdn pue ETYIRETTE)
Josifoy pansiyoe PN JEET pue pajidwios | JUBUIBAOS) ue jeyl
"pansIyoy BUON

A8

19bie

1S jo wng

_Qm_mm\h PN

poodH

2Insus 0)




Lie

“Ajenuue ‘Ju u
ajeJopoalg eyl | swdojereqg | swabeuew
mn.wﬂwosu Aq pejuswaidun | jeuonnysy| 0
uosuedwon Jaysibay ‘pejuawaldun sswuwelbord pue uop | Buuonouny
ou _.n_x e 30 pansiyoe Id) | Jebeuepy sawweibosd Juswdojerep | euuojstes) | jewndo sy
E SISyl uepuspy BUON 1ebie)| l I 0 0 M3IN | jediuny jouwng | §{iys Jo Jsquiny fedioluny | ejeyoey o) | gy L
‘Ajenuuy :
aunf O¢ a10jeqg paustigelse
10 Uo panoidde S|
2202 pue pamaiaal uogouny Ju
Jaquiagaq / fonod pue ‘verd u | swsbeuew
uo panoidde uonusneld pue | onedioled | -ysi juaie
SEM ‘paaoldde pney sspnpoul Jland pue
Abajens 1} u 12010 ABojens ley; ABajess pue @ aosYs
uswabeuepy ofjnjosey 1ob1e) sr0qe 202 PENN| Juswabeuep Juswebeuew | ouewsaog) | ue ley)
ASiy [founad SUON pansiyoy J8Q/ | 8unfQE | sunpQg | 8unpOg | aunp g D SR 9jeq A poog | ainsus oy |yl

'2e0z .
Jaquiadaq paysiigelsa
wl 8yl S|

uo panoidde

uoyouny Ju
=




cle

jo Jsquiny

3yl Jo %S/

poog

soueldwoo pue @ Juswabeueus
‘panaIyoR PENY| paAsiyoe an uejd 3INSua pue | 9JUBUIBA0D) ysu
1ebie) paufig SUoN Jebue) Jojoa)g | uonoy paubig Budwon poo9 | punogsiowold | 9L
“2I0W
10 syjuow
“slopimod Jeak Zl ale eyl
80IAIaS [eioueLl ay) S0BAUOD IO} "196u0)
9ARY Jou pip noyBinosy) Jayenb Auens u Jo syjuow
ajelojoallq siapinoid jopusayy | onedopiyed | gl Jo speRuod
oy S0IAIBS ‘pajonpuog Je paonpoud aand unm ssapiaosd
‘8jqepodal aAB Jou pip sjusLISsasse spodal pue a 90IMBS (|8
jou djeJojoang Q31 | eoueuuoped |  juswssasse | ouBWOAOS | o soueuLOped
S |dy ayL auoN SUON ayl Jopaing Jo wng Auspeny poo ayjoeneas | ¢91L
*SISEQ [BUOHES
Jojoalq syjiow
alyny 981y} uo
B JO Yoe) 8y Bunoe slem
Aq pasnes Jafeuepy S|d)
ugaq aAey "sjelojoaiig [eluswpedag
pIn0Y s1y | ‘Hoday ay u | pue Jefe| doj)
"au1j23p s | Bujuue|q pue ul Jopaig 198 S| ofjeddiued | ay) Jo sidy oyl
ajel0paIIQ wssassy | Juswdoarsg aumyny 10 Jaquinu aand | uo 4igaas ay jo
ayjjoa 80U OIIOU0DT | Ou Sem alay] [BJ0) B} Jow uasq pues | uoisinadns pue
ouew.opsd BULIOMB | 2207 J0}0ang ‘paAsiyoe Q31| Aanewsidy | eAey  SidY | oueusaro9 Juswabeuew
ayl [enuuy Juoddy jou Jebiey lopang

Al




€le

‘pansiyoe ajnpsyas ‘panalyoe a:n ainpayos [enuue | euuojsuesy Jewndo
jebres || peubig BUON 1eber | Anp e rie | Anpig | eunpgg Jojoaug lenuuy | ue dojereg lediouny | oy sjeyoey oy | s971
abejs
awos je
uosiadieyn
A
OU Sem aialy) u
palinbal se onediviveq |  slelojang ay)
‘pajujodde | s jou pjnoo ‘sbupeaw oligng | uyum ssonoeid
‘pauueld se sia)sibay . sem sBunesyy ‘si)sibay 89)IWwod pue & uswebeuew
JIS JOU pinoo 80 uosiedieyn pansiyor am Souepuaye Jsti doddns | oueusenoty b))
Bussiy uepusily Sy Jou Jobie| £ ¥ 14 € J0j08:Q Auapeny pue puajy PoOY | punog sjowold | 9971
"$)SU SSaIppE
0} uejd
UONOE JO U0
nejusws)duy u
josnieis | opedioniey | ajeiojang ay
uo spoda Jand | uiypm ssonoesd
‘spoday paubis pue pue @ Juswabeuew
‘panaIyoe spoday panaiyoe an Apapeny gjeidwos jo | suewsaos ¥su
1ebiey paubis auoN jobre] ¥ ¥ l ¥ Jopaig paubiig uoIssIwgng poo9 | punos sjowold | gL
"¥SU {BNpISB)
au} ssaippe
0} uejd uonoe u
| "Ueld 8leojoalp | onedioped | ejeio}dalg su)
uopoy 34} yum Hand | uiyiim saonoeld




1414

teada) pue s JaysiBas sbuipuiy
sBuipuyy Jou ‘sBuipuij ou a7 panjosal | sBuipuy ypne | oueusenos Jeadal Jojuow
olom asay] aLUoN SUON Qlam alay) 0 %08 0 0 %0G | Jopsng 10 JaquInN 9y 30npay poosy pue dopreg | 011
9
Juewsopsd
sl u
pauiejulew ‘Jfounco | swdojersg
ajelojoalq 1ounod | o) panmugns | jeucHMESU| Juswabevew
ayl su 0} papluqns spoday puUE uol) 10 Buuopoun;
‘pansIyae onnjosay ‘panslyor ‘a3l spoda) Auepenb | euuojsuery |eundo
Jebue) louno) SUON Jobie | 14 ¥ 14 {4 0L | Jopaug {0 Wng J0 JsquinN fediouny | oy alepioej o) | g9 L
]
oueunoped
Si u
pauejulew ‘pidy | swdojsreq
ajeI0paIg ' ‘play sBugesw | jeuonnsu JUSUeBEDE
ay) sig)s|boy sbunasw S)eI008IIp pue uoy 10 Buonouny
‘PaAsIyDe 89 ‘pPanaiyoe ‘an ajelopaip Apuow | euuojsues| jewndo
1ebse uepuapy Jebre) 0L 0L 0L 0L 0L 0L | Jopaiq {0 wng {0 Jaquiny lediojuniy | oy} ajepoe} o 89711 |
“Je6euepy
fediolunyy sy}
Ajjenuue Aq |eaosdde u
' Ainp Lg Aq | oy sBupesw | swdojorsg
sbunosw panoidde pue djeJojoanp | |euognyisul "Juswabeuew
0 papiwgns 10 [npayas pue uop

jo  Buiuonouny




Gle

"Allenuue
sjelojoalg
/s11s168) auyl 4q ‘u
‘spew 89 pajuswaidwi meao_gmo
aq p|noa uepuaje sawwesbord | jeuonnsyy Juswabeuew
uosuedwod Jo/pue uo panaiyoe ‘pejuswaiduy | juswdojpnap pueuol | jo  Buuonouny
0U |dY mau nensifias Jebie) anoge IdM ‘a3 | sewwesboid Slis | euuojsuel| lewndo
esisiyL §0J00)d SUON paAsIyoy 4 | M3N | Jopaig jo wng 10 JaquinN fediowny | ay sieyoey of | 7z
‘ueid
uoioe Jad se
swabeuew u
iq ‘ueid | onedionied
oy 0} pspusje uonoe ypne dlland
Aq panss sanssl panosdde pue e yun ypne
sbulputy ou sBulpuyy ou aan Jpne Jo BUIjo U0 | OUBWISAOD |  jeuopouny Ayny | -
alam asey] QUON AUON alem alay) %0 %004 %001 | Jopaug abejuacied | nejuswelduy pooo) eainsueol | /7L
‘sBuipuy
leaday u ‘sBuipuy
i3} §0 Jaquuinu ‘Allenuue | onedioneq oYy Jeadas
£q panss esoysbuipuy %06 Aq oland ssalppe o)




1%

0} uejd uonoe u | sjeiopaN]

ejejopaup | onedomied oU} Lium

‘goueuLoped ay) yum algnd | seonoesd ju

S}| paulejuew B0 doueydwog pues | swsbeuew

ajelojoslQ “ueyd "panaiyae [eioueuly uelq BINSUS PUB | OUBUISADD | XU PUNog
8yl uopjoe paufis SUON Jobie) b I | I 5 Y | uoyay paufis Buidwon poog Sjowold | 1g1L

‘palinbas ‘2Jow
se fpsuenb 10 syjuow

e_m_aﬂoa Al 2;_“ ey} Jobuay 1o

; stjuow |

0INIBS JSENU0D 10§ 10 S]oBe U0

s}l sjenjeas Jspenb Aiene u unm

‘palinbay 10U pip jopuaay | onedoned siepiaoid

se Apapenb aje.0)alq "PajoNpUo je paonpouid alang Solnes

*SLI0} slapiaoig ayy, JBIIO | slustussesse spodal pue @ o__m:___ﬂw_wm

‘ponsiyoe Juatussasse ETYEIN ‘pansiyoe [eloUeul | soueulopad | JUSWSSASSE | OUBUIBAOS) ay
joujabie] paubig ajeneay Jouabie} rA ¥ 0 0 Z oo | lo wng Apspenp poogy SjeneA3 | 061L

'SIseq

[euoneyo. Uo <S|dy |8

Bunoe asom Juswyedsg

Jieak |ejoueuyy siefeuepy pue Jofe;

¢¢/c0z eu) Jeak [etoveul doy) ey

0} pasedwos al0yMm Y} 1o} JOS|d) 8y

%L1 uonisod siy) u| uodiaas

Aq pauioap "Hodal u pajuiodde '19S SIdM oyediued ay} jo

9jelo}oal] Judwssasse “J80I0 l0yalq 10 Jequinu ajand | uoisinedns

ay} jo souewioded feloueul] | Ou SeM aJy ], 13O 1810} 8y} ‘Jow ussq pue @ pue ju

goueulopad 1apenb BIYD ‘panaIyoe [eloueuly | Agpsw sidy | eey  sigy | ouewsaos | swsbeuew
oyl | yunod ay) Juioddy Jou jebuef %9F %SG %S %95 %S PIYD JOJBQUINN | B3y Jo %G/ poog Aoy | 68 1L
= R e . = T =




FATA

“Jobeuep
Alenuue | jedonp sy u W
| . finp le | Aderoidde | sudojeneg | swebeuew
| Aq penoidde | 04 sBunsew [euonmySL) 0
_ ‘sBunesw JBOWO | pue pejiwigns %wumm_h%mwﬂmm . pue uo)) | Buopauny
panaiyoe o a|npayog pansiyoe [elouBUlY ajnpayos [enuue | Buuojsuell | [ewndo ay
jobre) | paubig SUON jebie | finr 1g Alnr g Anr 1g Ainp g Anr 1g PO [enuuy ue dojerag ledionpy | aemwejol | 4511
"sIseq
Aapenb
Lo piay
ae sbujesw
‘s1eak 1ey) ainsus 0} u | seoalg
[elaueuy Jawsbeuew onedpiped au) LM
oM} Jse| 8y} pue ‘sBujaaw aand | seonoeid ju
Ul paranyoe padojeaap aq aoyjo 'sJa)sibay 29 WWoD pues | awsbeuew
udaq Jou sey ‘sie)sifoy 0} sbunesw ‘panaiyoe [elouBul4 aouepuaye YSH Hoddns | oueussAdD) | ysu punog
jobiey siyp S0uepuslly | Jo ejnpayag Joujebue) £ ¥ £ £ ¥ P Apspent pue pusyy poog dowold | g57L
"$YSU ssasppe
0} ueyd
UOROE JO Uo
nejuaLuaiduwl u | eempaig
| josniels | oedioied ay} uiypm
_ uo spodai olland | seonoed ju
‘gouewiopad _ 130 ‘spoday paubis pue pues | awsbeuew
S} pUBJUIRW "spodal poAsiyoe [etoueul] Apspent ajo|dwoo o | oueussro9) | ysu punog
gjesopaig _ paubis SUON Jobre] 4 14 } ) ¥ #BI4D paubis uaissiwgng poon dowold | 2611
“§sU [enpisas

aU) ssaippe




8le

soUBpUSY

2D

0 wng

10 Jaquiny

{edioun

ajeljoey of

"PaAj0sel
‘pauloap aie fay "ued u
8jeJojoalq Jey} ainsus uoioe Jad se ‘ueld | onedionieq
Juswsbeusw uoRoe Jipne oland | pun ppny
ou o 0} sbulpuy W0 | £q 03 pepusne panoidde | pue 8| |euogouny
Souelopsd ueid uo Supom ‘panalyoe [eIoUBUIS | sanssy  ypne 3U1JOUO | OUBUIBAOD Aiiny
8yl uonIy Jipny snujuoy Jou jabre) %0y %001 %68 %68 jaI4) | Jo ebejusoiad |  pejuswaidw) poog | eammsusol | gL
“sBuipuyy
oy 1esdal
"PBAI0SBI sBupuy Ssaippe
aie foy) feaday jo U| o Jepsibal
1oy} aunsus Jaguwnu {ejo) Jeakjsiy | onedioiiey sBuipuy
AaysBuipuy. | auy ur 906 Aq onangd
‘pansiyoe 0} sBupuy Jsoyo yeadal | sbuipuy ypne | pue 5 Jeadas
jou Sem ‘Ueld uo Bujyiom ‘Parsiyoe [etoueul panjosal | 9y jesdes | oueuwssrogy | JojuOW pue
1ebie} eyl uolaY ipny anujuo) Jou jafre] %EZ %05 %12 %Le ) 40 Jaquiny 8onpay poog dojpreg | z61L
"WaJsAs u
[eIouBUlY Iouno) | awdojaneg u
umop 0} anp founod | o} paliwqns | jeuonNSy| awebeuew
pajeidwon jlounod Boyo | o) payugns spodal pue uon mc_co_acﬁ
aq jou SuoUNjossy | o)  suodoy panaiyoe [BioUBUI4 spoday Ausyenb | ewuojsues) _mz.__a.o ay)
|_PInoo spodey jouno) Jwgng Jou jebire) £ 12 14 14 R jo wng §0 JequinyN lediowniy | seyoejo) | 9671
w
‘Pley | ewdojaneg wu
) ‘8|npayos PIRY sbupsew | (euopmpsy) | SWebevew
panoidde sed 1891110 sbugasw 8jesojoalip pue uon mc_co;oc%
‘peAsIyIe Ja)siBas | se  sBugeow panalyoy [e1oueUiy ajeiojoalp Atpuow | eunojsues) fewndo ay)
jou Jefie) PIoH Jebie )




124

"apew

ag p|noo
uosuedwoo
ou IdM

Mau e sl sy

‘Alenuue

ajelojoang
au g u il
/slaisibay pajuswaidwi | swdopreg | swebeuew
souepusye sawwesBosd | [euopnysul 10
Jojpue J90W0 | pejuswaidwy | juswdojersp pue uolt | Bujuonouny
uoyeJsibes paAs|yoY Id¥ | [eueuy | sswwesboid SliMs | euuossues) | [ewpdo ay)

10 10014

Jebie}

PINO

jo wng

Jo Jaquiny

lediolunpyy

SlEN|Ioe) 0}



0ze

Jojoalg

jo  ssquny

Y O %S/

poo

SAIOSYT

0} ueid uonoe
Sjelojoaup onang seanoeid
SI0IAIDS oocwuw&_m pues | juswabeuew
‘panaiyoe UB|d UOnoy panslyoe ajelodio) ueld alnsus pue | OUEUIBACE) ¥SUpunos | gzl
obie) paubig suoN | . efe] Jojpaig | uonoy peubis Bundwon pooo ajowold L
"1abuo|
pue syjuow
2l o Jeyy S0
SJOBIIOD 10} u | Josyuowyg|
sspenb A1oAs | opedionieq | o sjoenuoo
"goueuLopad PaJaNpUOY 10 pus ay} and | yum sispiosd
1e paonpoJd
S)| pauEuew $80INDS | Sjuswssassy spodal pues | aoles B JO
sjeojoang "SULIO} paAsIyoe ajesodio) | soueuuopad Juslussasse | OuUBUIsAOS | soueuuopad | gzl
ayy uogenfeay aUoN jebue) Jopalig jo wng Apspen poosy | sy} ajenieAy Il
4988 syuow ‘S|dH
€ 10} siseq [eyuawpedsq
Jop8iQ |euoyeos uo pue
au) Joyoe| Bunoe alem lefedo))
au) Aq asneo siafeuepy ajelojoa.q
uaag aney 13k [eioueuy sy}
pInoo sy ajoym iy u 05]dMaul
‘9sealosp joday ) '$90INIBS J10} 1008410 SidA jo ofediied | uo 4igas syl
QjeJojoslp UBWISSASSY Hoddng Jusueuusd Jaquinu  |ei0} agnd | Jjo uoisiniedns
ay jo a gjelodio] | ousem alay| SOOIMBS | Byl pspiip ‘Jow usaq pue @ pue
aoueuioped JUBLWIONaY Jopsang "ponaiyoe ojesodiod | JoW  sud) | 8By  SidY | Ouewsnod) | juswsbeuew | |z
ayl Jenuuy juioddy JoN jebie}




lee

“1ebeuepy
| Kjenuue | [ediouny sy u
_ Ainpigha | Aqrenodde | gyidojneg
‘goveuopad || panoidde pug | 404 SOURGBW [evoynusy| | juswebeuew
s}l paulejuiew -sBupesu S90INIRS paylwagns ,_Mm_h%ﬂmﬁw pue uoy | o Buuonouny
sjelopaIg 10 9|npayyas pansiyoe gjesodion a|npayos jenuue | BULOjsues| [ewpdoay) | 9z)
ayL | paubig BUON jyebie) Ao 1e Anp 18 Anp g | sunppg Jojpang {enuuy ue dojanaq ledionpy slejl|ve} 01 L
“Jepenb
“IB3A |eioueuy puo2as ay) ul
yeIeeoT sy uosisadieyn u gjelopeig
Ul passalbes "pajutodde JoNIwwor onedpipey BU} UIpM
uonoag SEM NN ) alang sagjoesd
sBupsaw
ARy ey Jo uossadiiey) | ou semasay) $90IMIBS ‘sig)sibay SO pues | juswabeuew
aouewoped sigjsifioy EEN T ‘paAsIyoe ajelodion aduepuaye ySu poddns | OUBUIOADS ASW punos | gz|
ayl 80UBpUSHY sy jou jabie) £ ¥ ¥ ¥ lopaiqg Apslen pue puapy poog) ajowoid L
"$YSU sseippe
o) ued
UOHIE JO Up u djelojallq
| lejuawsjduy onedioed |y} UM
‘goueuLiopsd . wowwﬁw% anangd seapoesd
S)l pauiejurew spoda) $BoIAIBS "spoday paubis pue puea | juswabeueus
ajesoalq Auopenb "spodal ‘paAaIyoe ajesodion Apsyenp ajeidwos jo | QUBLIBAOS NSUPUNoS | vzt
ayl pauiis paubig jebie). ¥ ¥ ¥ ¥ lopaig paufig uoissiwgng poos) 8)0W0.y all
*ysii [enpisal u 8jeJojoallq
8y} ssaippe | onedioped ay} uyIm




cee

ipeAUeURIdu) Juswabeuew | uonoe “_c m___m aqn Jlun ypn
aut jo ‘ueld | sl ueyd uonoe sa0lneg £q 0} papusye . 8>e.m% pue " m v.w_ﬂvsm
8ouew.oped uoioy lipne 8t paasiyjoe 8lei0dio) | sanssi ypne | sy J0 uo | Oueusshogy Aimg | ogl
oyl wpny | jeyainsug joujebie) | 9ge0 %004 %S5 %001 lopang | jo abejusoiad | nejuewaidu) pooo | e aimsue oL | 71
‘sBuipuy
oy  Jeadas
‘sieak sBuipuy ssalppe
[eloueuy “1eak eroueuy Jeadsi jo Ul o Jssibay
oM se| oy ¥2/6202 meﬁw_cﬂwﬁw o Lﬁwm o_ﬁeuo___%m sbuipuy
U pessiyoe ‘ueld | ayy ui sbuipuy $90IIAG Iy mmc_?m:?m e o Jeadal
ussq jou sey uonoy Jeades ‘panalyoe sjeiodio) panjosal 9y ieadal | ouewaos lopuow | gy
jebuey sy 1Py sonpay joujebiel | %gy0 %05 | %800 %05 103110 0 JoquinN aonpay pooo | pue dopreg | 1
-
awdojaneq
‘gouBwIopsd ToUnoy U0 | eyonmpsuy | uewebeuew
0} pajiwgns
S}l paulelUieLl SeOINBS | 0) papIMIgnS sy10do] pue uopy | jo Buwonouny
sjel0jaiQ SUONNOSSY pansiyoe sjelodion spodal Apayent | euwsojsues] | ewpde eyl | gz
ayL | [1ounon) 3UoN Jebie) ¥ ¥ ¥ ¥ Jopang jowng 10 Jequiny [edioluniy | siemioe; o) 1L
-
sig)siboy awdojensq
“9oueuLIopad soUepUaY PIBY wmc_«.w_%& leuonnysy| | juswabeuew
s}l pauteluiEW pue SA0INIOS sBunesw SeI018Ip pue uoy | o Bujuonouny
ajelopaIg sBugeapy ‘pansiyoe ajesdion 8jeI0joBlp Ayjuow | Buuojsuer] [pwpdoay | zz1
ayyL 10 sajnuip auopN Jebiey oL oL

Jojaig

10 wng

10 Jaquiny

[ediounpy

alel|oe) 0]

v




€22

‘passaibisl

ajeopaiq

‘ugyd
uonoe ted se

u

onedioeq



vee

Jopeug

10 JoquINN

94} JO %8G/

pooS

aiow
‘Aepienb pUE Syjuow
passasse Zi sk jey)
alom SJORAUOD 10}
SISPIAOIY ‘Aenuue | Jayenb Lisas ~Jabuoy
90IMBS sB U0y siapinosd 0 pua oy} 10 syyuow
souewLopad uojenfeAs S30MBS |  BOINIBSUO |  jepeonpoid | uonediopey | C) 1O SIEAUCO
s)| paaosdul Japinolid [e100G % | pajonpuos s spoda alangd pue E_‘sww_wﬂ_wpo___m
ejelopang | NS paAaiyoe Aunwwo) | juswssssse | Juawssasse | soUBLISAOD 10 souBw jopad
ayL paubig auoN jofiie] ¥ Jojang JO JaquinN Auspeny poog) ay)eleniers | gyl L
‘pessalbial
ajei008IQ
8yl io
soueLwoyad ‘yoes
ay) syowg
CIVETETT oY) Joj siseq
“yoes [BUOIE)OJ LIO
syjuoulg Bunoe alem
ay) Joj siseq siabeuep
[BUORE)OS UO ‘leloueuy ‘Sidd)
Buroe a1om ajouym oy jejuswyedaq
siabeuepy yoday 1 10} Jojoaup pue Jokej do|
BBy UauISSassy S9OINIDS jusuewsad 195 S|dN o} JOo §,(dM Bu
oYM ayy 8| |ewos pue ou seoinag | 4o sequinu uogedioneq | U0 diEAS 3
10§ 10}o81Ip JUeLIopad Aunwwor SEM aI8Y ] {e1203 % 110} oY) 18l uasq agnd pue o co_w_.awmmw
jusueuwad Japenp Jojalg ‘PaABIYIE Awnwwog | Agrew sigy SABY S|dY | SOUBUIDACE) Juswebeuew
OU sem alay | pIyL jutoddy jou jebse| %0/

angosyg




§¢e

poog

8jowWoIy

“sbunasiy
/MWW uosiadireyn
sy SSpIWoD
Buipjoy o} ‘pajuiodde ASIY By} gjeloaing
spiebo) yym sem |  joooussqe SO0INBG ‘sbugosw | uopediopiey Mwoﬂw_wﬁ
Juswanoidwi S9JWWOY au} o) [e100g B "s1e)sifioy ELTTeA ajqng pue EmEmmwsz
ou usaq siajsifay NSy 40} | anp paAalyde fAunwwoy | souepusye ysu Moddns | soueussA0D ySU punos
sey asay ) souepually | uossedieyn Jou jebiey Jopalq Auayenp pue puspy poog) ajowold LS1 1L
"$YSU SSaIppe
0} uejd
UONOR JO UO
fejuswisiduw
J0 snjejs 8jelojoauq
$30IMBS uo spodes | uopedioney Mwo____"w_mﬂ_u
‘sJoday [e100g 3 ‘spoday paubis pue aand pue Ewswmm__m__:
"PonSIYIE Apaueny pansiyoe Aunwwon Kpayenp aeidwon jo | eoueLIBAOS) ¥SU pUnog
18618} paubig auoN 1obiey Jojalg paubig uoISSHUGNS pooo) sjowold 051 1L
i “ySU [enpisal
9y} ssauppe
0} ue|d uoloe
sjelojoalp ajelopang
s80Inleg ol tim | uopedionieq Nﬁ_ﬂﬁn
[ewos B 8ueldwo? aljgngd pue Ewsmmm:ms
‘panalyoe ‘ueld uopoy ‘pansIyay funwwoy | uerq uogoy 9INSU3 PUB |  BOUEBUIBACE) YSI1 punog
jobie) | | paubis aloN 1ebie ) lopang paubiig Bundwon




9ce

ue dojaasq

jediolunyy

rBY J0U PIP sBuipuy Jesdas | sBuipuy ypne sbulpuy
slesopang || Jeadal ou Idy | Aiunwwoy panjose) | Oy Jeades | eouewisaog | 1eada) Joyuow
ayL ._ BUON BUON CIEVEIET %0 %05 0 0 Mo Jopang 40 JaguinN aonpay poo) | pue  dojersg 6GL 1L
"gouewOpad _ ‘ounog | juswdojare(
sp | SA0IAIRG [bunoy | o} pejwans |  (euompsu S —
paulejulew : [e1005 8 | O} papiugns spodal PUBLO |, Buonouny
ajeJopaNg suolnjosay peAsILoR Aunwiwo) spodal Apspenb | peulojsues) jewndo
ayl | | llounod SUON 1ebre| 14 ¥ 14 14 9l 10)08.1 joung J0 Jaquiny lediouny | ey sjeyoe oL | 5L L
‘siebeuew
ay; jsbuowe
uoewLO}ul
aleys o} '
pauueld uey} ‘PIBY | Juawdojersq
sbupsaww SaDIAIBG PiRY sBuesw [euonnisuy JusuaBeuew
alow pjey [BI00S % sBunealy ajelojoallp PUBUO | 1o fyomouny
ajeloaing ‘sig)sifioy 196.e) 9A0QE Aunwwoy 8jelojoaup Ayjuow | neunojsues) jewndo
8yl aouepuspy SUON panaiyoy £l 0L oL 0L oL 10108110 {0 wng 10 JaquinN fediounpy | eyl sjepoejol | egL L
_ “Jabeuepy
‘PAASIYOE Ajenuue | |ediounjy sy
sem Jofie ) Anp g Aq jeaosdde
"goueLIopad fapencudde | oy sBunesw | yuswdojeneq
sjl LRIV pue alBIojoap | (euoyninsy| e
pauieyuew sbuneaw [e100G % psjiwgns J0 3npayos pue uo 10 Buruogouny
ajeJojoang | | Jo anpsyos paAsiyoe Aunwuio) 3npayos fenuue | pewdojsuel) [ewndo
ay| peubis BUON jebiel | Anrie | Amryg | Anpig | eunpog | Amp g Jojoang fenuuy




lez

‘Aenuue
ajeJojoalig]
au} hq
‘apeLw paswsidw | uswdojanag
aq pjnoo S8IAISS sowwelbod | jeuonnysuy Juswabeuew
uosuedwod [0S 3 | pajuswaiduy | juswdojaasp pueuo | jo Buwogoun)
ou |y Jojsibay passiyae IdM | Aunwwog | ssuwelbord sivs | neunojsuel lewndo ISL1L
MBU B S} S| d0UBpUBRY 8UON Jebiet L 1 0 MaN lopalg Jo wng JO 1BqUINN [edojunyy | eu) sjeyioe) 01
‘ue|d uogoe
ledse )
.>_m=_U._OOum uswebeuew
‘8oueuLiojiad pojusLeidw| $90IMBS fq ‘ueyd
sl o) papusie | uonoe ypne | uojedioneq
pouBjuEW st ueyd €105 3 sanss| perowdde | oygng  pue UM ppny
ajesoyang ‘Ueld uaie sy ‘PaAdIyOR Iy | Aunwwon Jpnejo | sy Jo uo | souewWBAOD) | [euonoun) Kjny
ayl uoloY JpNY | Jey) eansug Jou jabiey %0 %001 %001 MaN Jopang | ebejusosed | nejuswadw pooo [ B amsus o] | 95171
sBuipuy
1eada Jo "sbuipuy oy
‘sBuipuy SROIMRS | Jaquinu (e10) ‘Alenuve | uonedinieq | Jeadal sseippe
Jeadal Aue [B100S % AgysBuipuy | %05 ojand  pue | o} Jo)sibal

Aq




8e¢

SSalppe 0} uo
| ue|d uonoe lediopeq | 8leloj8Ig
sJeak jelojoallp aNang au) uIyIm
ay) yum soonoesd Ju
S8 1se| S8OIMBS soueydwos | PUBBN | o aeuew
9Y) ul pans|ijoe ueld uonoy peasiyoe [eduyos | Ueld | aunsuspue | BUBAOD | yspunog
sem Jobire | paubig BuoN 1ebie ), L i 1 l 1 Jojoanq uonoy paubis Buypdwon poog) sjowold LZL1L
(sidy e
Juswyedaq
pue
soke|do])
8jelojallq
uol | 8yijo sigy
digas lediopeq | U0 dIBAS
) . ay) jo
passalbal . alp o 108 — aliangd :o_w_a%m u_w
8)eJ0joalq 8y} Wodey 8 | Bunoyuop SOOINBS | Sidy Jo Jequinu usag | PUE S pUE Ju
J0 8oueuLOMad OUBLLIOMAY s | ‘pansiyoe |BoY3a] | (B0} By} AQew oneys|dy | BUIBAOD |  awafeuew
8yl lenuuy | nonujuod | jou jebue) %85 %S. %85 %89 %SL 10330 | SIdM 10 JBQUINN | 8} jO %G/ poog SMISRla | QL1

“aJow

Jo syjuow
ZL e ry “1abuo Jo
SJOBJJUOD syjuow z|,
1o} sopenb JO S]oBIUOD
‘panaiyoe “fjlenuue Aiene Yym
sem jobiey oy || “Suloy pajpnpuoy | 30 Pud 8y} siepino.d
i | Je paonpoud 0N JO
souew.opad uopenjeas Sa0IAeg sjualssasse suodo Kianyep auewopad
) pouEjueRw | 1apinoig paAaiyoe [BoIyoR | soueuloped | juawssasse | 99IMBS ol

9)eI0}084Iq BY | 1ebie)

B0INRS

Jopang

o wng

Auapenp

lseq

9jenjeay




6¢c

ay) e
Alenuue e | A jeroidde | yopnysy u
16 Aq ponoidde | 40 sBunsaw puE swobeuew
. ajeiojoslp 10
sbupsepy S9OIAIBS | puB  pajmwigns 10 9NpeYDS UolEW | 5uonouny
‘pansiyoe §O 8|npsyos panalyoe AITIRET anpayos fenuue | JOJSUBIL | |euydo ay
sem Jobiey sy paubig SUON 1obre Ainp 1 nr e Ainr 1g aunr g Inf LE J10J53.10 fenuuy | uedojasq | fedony | elejioes o [ZAIN
‘u
ossadiieyn
CENTTHTT ol
As
OU Sem uol
‘Pajuiodde | auy) usym lediopieq | SElojaIQ
. ay} uyIm
sieak [eoueuy sem u| poyade | <uppa a1qnd mmu,__GE%E
oM} 1se| ey ossadiey) | semaisyl S99INIOS siajsibay oopwwoo | PUBB | o elew
Ul paAsIyoe jou sigisifey | eapwwog ‘PaAsiyoe JEAULIS ] B0UBPUBYE | ygy poddns | BUIBAOD %SH puUnog
SEM |d) SsiyL aouepusiy A8 | Jouyebiie] £ 14 £ 14 4 Jopaig Ausyeng |  pue puspy poog sjowoid €LLL
| "Sysu
| ssaippe
| o) ueid
UOHOR JO UoI uot
Jeawaidw! | yedppiey | 91RI01081Q
"s1eak Inoy JOSMES | ong | OU Ulym
) uo spoda ) seonoeld Ju
‘spodal 'spodey ise|ayy ul S8R suoday paubls pue PUBBOU | o SBeuew
Aspenty Auayenp pansiyoe |esuyos | AueLend | gjoidwon jo | BUBAD | ygy punog
paufiig paubig 3UoN jefiie| ¥ ¥ ¥ ¥ ¥ lopang paufig | uoissiwgng poogy ajowoiy 2L
sy
[ENPISB] AU}




oee

‘Jusl
dojaneg
e
uopnisuy W
“flounon pue swabeuew
0} papiwqns 10
suopnjosey SR0IAIBS (19UNo7) spodas uojew Buiuopouny
‘Panaiyoe [ jiounod pue paasiyoe [eiuyos 0} pajIugns Apopenb | Jojsues) | ewndo ayy
jbey || spoday ‘BUON 1061 ) ¥ ¥ ¥ ¥ 9 lopeng | spodasjowng | jossquny | fediowny | eleypoeior | zz1L
Jusw
dojanag
e
uopnysu| L
‘passaibal siglsibal | "pajnpayos mmc_..mwm pue wsmmmcmm
8jelojoalg 8y aouepusye se saonag | 'poy sbuneaw SleI00aIp uojew Buuogoun
Jo aoueulopad pue | sBugesw | pensiyoe [B2IUYD3 ] alesopalp Auow | Jojsuell | ewpdo ay
ayL ssjnuiy | jonpuog | jou jebley L 0l oL 0l 0l Jopaig jouwns | jolequnN | jediowny | aemioejor | 9211
Jusl
j08)} Jeay | doireg Jo9))
[ediunw uo lediunw e {edigunu
(uoposg jealy | U0 (Uonass | yopnysuy 1oy auop
k) Arewsiu 18811 Aq) pUE s sneds)
Areuwssyu pue 8
Spies qop "1abiey $90IMIBS pauuopad pawlopsd uonew SUBUBNIEW
"paAsiyoe pue poday aAoqe [EaUy09 1 siedal siiedas | JOJSUBLL | gjonyen jey
jebre] 188)4 ‘BUON | peAsIyOY -0E6 0oe 8¢6 06 00€ 1008.10 joisqunN | josaquny | (edown | SuunsusAg | gzL L
‘1ebeueyy Jusiy
jediounyy | dojsaeq




(374

‘sBuipuy
uo| oY 1eadal
sBuipuy Jeadas leak Jsu wweﬂcm
ayulo 0} Jajsifias
. sBuipuy 10 Joquinu Lw?%mw a1gnd Hm%:_.v "
soueuLOped jeadal so0Ineg | [ejo) AgssBuipuy Jpne pue aou 1eade]
S} paureuiRw OU BIaMm [BOIUYDR) | yeadel panjosas oy _mm.ae BUIBA0D | Jojjuow pue
SjeJopalg eyl 9UON SUON aisyL %0 %06 %0 0 %0 1010010 | J0 JAquinN a0npay poon dojarsg 08} 1L
‘ueyd
paaoudde
jusw ue
slep-ol-eak | ofeuey | O Buipioooe
uoljesojje pue auop sI
. i ) 9IA [Enuue ainjpusdxe
douewlopad spodal S90IAIDS uofeaojle ayjo | AMIGEIA uojeso|e
S pauigjuiew uon paasiyoe idM Jeoluyoa [joluads | aunypuadxe | [B1OUBULY OIN 2Y} 18y
djesopslq syl ejuaws|du SUON 1ebie] %001 %001 %001 %001 M3aN Jojaig Junowe fejo] | sbeusdiad | fedioiungy aInsua o] H
“Alenuue
ajeIojalq
ayhap Jusw
ajusweidw | dojansq
s e u
awwesbosd | uoynmsy) | swsbeuew
apeuw aq pjnoo } pue 0
uosuedwos $90IAIBS ‘pajustugidw | uswdojeasp uoneLw Buiuonouny
ouU |d¥ 1935169y peAaiyoe 1dM |EdIUYID | sawwelboxd Siiys | Jojsued) | jewndo sy | @/ L
MU B 8| sy DUON 1961} I ! 0 0

souepuany

M3N

Jopa1q

Jo wng

10 JoquIny

ajeioe) 0)




[AN4

poog

‘1eak
leloueLy ‘uerd uol
"s1eak |ejpueuly ATV uooe Jad se . ediviieq
oM} JsE| By Ul Juswabeuew - u_ﬂmm aliand -
au} Ut pansiyoe ‘ueld | ueyd uopoe S30IMBS | Aq 0) papusne paroidde | PUB U BUONouN
us3q 10U uoyoy Ypne |  -paAsiyoe {eoluyosy | senssi  Jpne By} jouol | BUISAOD Aniny
sey |d) Syl Ipny | ojaseupy | Joujebie) lojang | jo afieyusdiay | 1euswe|du)

B 8INsus 0}




Table 92: Employees: Office of the Municipal Manager

0-3 5 6 7 7 0 0%

4-6 7 17 20 17 3 . 16%

7-9 0 1 3 1 2 67%
10-12 1 1 21 11 10 48%
13-15 0 2 0 2 100%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%

Total 23 35 53 36 17 32%

73.24.4

Table 93: Financial performance: Office of the Municipal Manager

Total Operational Revenue 0%

Expenditure:
Employees 11934 12 480 10 700 13 393 14 408 26%
Repairs and Maintenance 153 280 296 20 - 0%
Other 698 141 2946 1794 993 -197%
Total Operational Expenditure 12786 12 904 13942 15 207 15 401 9%
Net Operational Expenditure 12786 12 901 13 942 15 207 15 401 9%
T324.5

Table 94: Capital Expenditure: Office of the Municipal Manager

Total Al 0 0 ol o
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COMMENT ON THE OVERALL PERFORMANCE OF THE OFFICE OF THE MUNICIPAL
MANAGER

The office of the Municipal Manager is responsible for the performance of the entire institution while
appreciating the fact that Internal Audit, IDP, Performance Management, Risk Management and some parts of

Good Governance are specifically listed in this office.

To address the challenges of various services, more specifically for maintenance of infrastructure for basic
services, equipment and heavy machinery has been identified as a cause and there has been provision made of

R8,973,769.00 in the current capital budget.

Improvement of our information and communications is one area that has been prioritised more specially to
improve efficiency and ensure effective communication and functioning. Availing a budget in this regard is to
ensure that the municipality is able to conduct its business in an effective way in this 5G era.

Provision of basic services i.e. water, sanitation, electricity and refuse removal is top priority of our municipality
and we have made available sufficient budget to ensure that these services are rendered without, or with
minimal disruptions. Water and electricity losses will be priority focus in this budget year to ensure that these

losses translate into a saving.

To ensure compliance with Section 165(2)(a) of the Local Government Municipal Finance Management Act we
have developed a risk-based audit plan to improve on our audit and overall performance. We are working very

closely with the Auditor General to ensure improvement in our audit outcome.

Compilation and annual review of our Integrated Development Plan is one of the key responsibilities of the office
of the Municipal Manager. This strategic plan forms the basis from which all other plans are compiled.

The Service Delivery and Budget Implementation Plan which can be defined as the Municipal operational and
performance reporting plans are drawn from the IDP. We need to report that the IDP Assessment Report is one

of the tools that assist us in developing plans for better services to our people
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3.23 FINANCIAL SERVICES

INTRODUCTION TO FINANCIAL SERVICES

Debt recovery is still a serious concern for the Municipality. The municipality struggles to collect 100% of what is
billed on monthly basis. The arrears are barely serviced with the assistance from the appointed Debt Collection
service providers. Write-offs have been implemented on irrecoverable inactive accounts older than 3 years,
indigent accounts written off, but cut offs are not performed as per the approved Council policy.

Table 95: Debt Recovery

YearEnd ‘MonthEnd } Mun ‘tem Detall
2023|M12.Iun F$201 1100 'Debtors AgeAnalysns Bylncome Source e

1200 {Trade and Other Receivables from Exchange Tran;acglons Water .
1300 Trade and Other R Recelvables from Exchange Transactions - Electricity

1400 Recelvables s from Non-exchange T Transactlons - Property Rates

’ 1600 | Recelvables from Exchange Transactlons- Waste A Management

) i 1700 Recewablesfrom Exchange Transactions - Property Rental C Debtors‘ “:__

%000 1_'0 I_BylncomeSoun:e o
?100 -Debtors Age Analysis By ¢ CustomerGroup _
‘2200 1Organs of State
2300 iCommercial
2400 iHouseholds
2500 Other ~

2600 :Total By Customer Group

|0- 30 Days {3160 Days |61-90Days |91 - 120 Days ITotal

18446772
21270846
5433272
6215709
4318875
0

0

0

674516
57359990

16000518
18992489
19983604

2383379
57359990

I
15213496
8901950
3102410
4791272
3330434
0

0

0

638967
35978529

4866421
8280848
15993989
6837271
35978529

T
i
i

i !

13077306 553311986 601049560

5513968
2098469

78306337 113993101
73197670 83331821

4444474 163547540 178998995
3096513 117119431 127865253

0
0
0
606164

0 0
0 0
0 0

65144250 57063897

28836894 1050627214 1172802627

7707363
4342084

45497712 74072014
70816316 102431737

14323742 676576643 726877978
2463705 257736543 260420898
28836894 1050627214 1172802627

Average collection on billing for 2022/23 is above 65% and collection on billing includes arrears and needs to be
100% or more, as that will enhance revenue. Arrears must also be collected to fund the provision of services, pay
salaries and creditors. The 43% of the cash collected is spent on salaries and other 43% is spent on creditors.

Property Rates 76 836 51847 67%| 74403 50701 68% 82052 50713 62%
Electricity - C 193357 | 172674 89% 218392 196 437 90% 226139 195656 86%
Water 120 877 57809 48% 124140 65 863 53% 149 635 57 696 39%
Sanitafion 50214 27706 56% 54086 39050 72% 68 501 24 864 36%
Reluse 34513 17163 50% 37402 24401 65% 43000 20704 48%
Other 62277 44300 71% 59151 53323 90% 42275 32242 76%
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Table 96: Employees: Financial Services

0-3 5 5 5 5 0 0%
4-6 18 18 25 23 2 8%
7-9 11 11 15 13 2 13%
10-12 16 16 20 17 3 15%
13-15 1 1 19 15 0 0%
16 - 18 2 2 6 6 0 0%
19-20 18 18 19 16 3 16%
Total 81 81 109 95 8 7%
T3.254
Table 97: Financial Performance: Financial Services

Total Operational Revenue 84 394 116 296 97 506 94 822 93 953 4%

Expenditure: 7801 8 895 80 493
Employees 38 296 38 350 34 753 42015 43 310 20%
Repairs and Maintenance 1067 717 733 1636 253 -190%
Other 8163 30 469 7801 8895 80 493 90%
Total Operational Expenditure 47 526 69 536 43 287 52 546 124 056 65%
Net Operational Expenditure (36 868) (46 760) (54 219) (42 276) 30103 280%
73255

l

Table 98: Capital expenditure: Financial Services

Office Equipment

802
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3.24 HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

Human Resources is one of the supporting functions within Corporate Support Services Department, its main
functions are as follows: Leave Administration, Recruitment, Benefits, Terminations, Labour Relations, Skills
Development, Employment Equity, Occupational Health & Safety and Employee Wellness.

HUMAN RESOURCES ADMINISTRATION

Effort to ensure effective and accountable administration of personnel records and information have been a
priority to ensure that human resources contribute effectively to achieving better audit opinion.

HR POLICIES

The municipalit_y had its human resources policies reviewed to ensure that they are current and are in line with
legislation and contribute to good governance. The reviewed policies were adopted by council in December 2020

and currently on review.

TRAINING AND DEVELOPMENT

The municipality approved Workplace Skills Plan, which is both, funded by the municipality and the LGSETA
through grants received to ensure capacity building of both internal and unemployed learners. Implementation
of the 2022/23 WSP has been met with challenges which included a delay on appointment of panel of training
providers, which had a négative effect on implementation of planned training interventions and under
expénditure. A total of 67 officials and 19 Counciltors have been trained in 2022/23 financial year.

EMPLOYEE WELLNESS PROGRAM

The municipality values wellness of staff as a mechanism for the achievement of municipal strategic goals and
provide such services to employees as and when requested and managers recommending such services for
employees as part of the managerial referrals. Although the access to the wellness service is voluntary, the
municipality annually plan to implement awareness activities with the aim of promoting utilization of wellness

services by staff members.
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ORGANIZATIONAL DEVELOPMENT

The municipality reviewed the staff establishment for political offices by aligning it with Municipal Staff
regulations as promulgated by the Minister during September 2021. The process of ensuring equal pay for work
of equal value will be addressed the process of job evaluation which is coordinated at a district level by the job

evaluation committee as established through SALGA processes.

OCCUPATIONAL HEALTH AND SAFETY

The municipality has a functional occupational health and safety structure in line with Occupational Health and
Safety Act. Legal appointments in terms of OHSA have been made and health and safety representatives
meetings take place regularly. Although health and safety are a joint effort between management and
employees, management continues to capacitate/train health and safety representatives. Internal Auditing of
contractor on health and safety systems is implemented and on-site project health and safety inspections are

conducted.

HR PERFORMANCE HIGHLIGHTS
v' Appointment of the Municipal Manager

v" Approval of the Employment Equity Plan

¥v" Implementation and timeous submission of WSP, ATR and PIVOTAL Plan 2022/2023 to LGSETA

v" Timeous submission of Employment Equity Report to Department of Labour

v Roll-out of the employee wellness service program and implementation of 23 wellness activities

v Successful training of 53 SHE representatives

v Functional local labour forum leading to sound labour relations within the municipality

¥v" Functional occupational health and safety committees
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SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES
The municipality is currently standing with a total staff component 831 employees as at end June 2023.

During the financial year 2022/2023 the municipality filled a total number of 12 positions, all appointments was
for external candidates. A total of 28 terminations were recorded due to different types of terminations e.g.
Death, dismissals, retirement, end of contracts, abscondment and resignations.

A total number of 4 training interventions were implemented with 67 employees being trained.

A total of 23 wellness activities were implemented on the following pillars of wellness:

1. Physical Wellness : hine activities
2. Emotional Wellness : nine activities
3. Social Wellness : two activities
4, Financial Wellness : two activities
5. Spiritual Wellness : one activity

Other main service statistics are included in Chapter 4 of the Annual Report.
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Table 99: Employees: Human Resource Services

0-3 1 1 1 1 0 0%
4-6 6 6 7 6 1 14%
7-9 4 4 4 4 0 0%
10- 12 1 1 1 1 0 0%
13-15 1 1 1 1 0 0%
16-18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 13 13 14 13 1 7%
73.264

Table 100: Financial Performance: Human Resource Services
Total Operational Revenue 657 657 - 0,00%

Expenditure:

Employees 3552 9511 3 356 3839 11771 71,49%
Repairs and Maintenance 4 - 3143 3143 - 0,00%
Other 2142 - 3082 3202 1777 -73,44%
Total Operational Expenditure 5698 9511 9 581 10 184 13 548 29,28%
Net Operational Expenditure 5698 951 8924 9527 13 548 34,13%
T3.26.5

I

Table 101: Capital Expenditure: Human Resource Services

Total All | 0] 0 o] @ 0%| _—0
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COMMENT ON HUMAN RESOURCE SERVICE PERFORMANCE OVERALL

No Capital projects within the HR Section for 2022/2023 financial year therefore, no capital items were procured.
Operational expenditure was R 1485 000(85%).

3.25 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

Information and Communications Technology (ICT) plays an integral role within Moghaka Local Municipality. The
support is run in-house by a team of six full-time employees. The core functions include:

- Maintenance of communication (Wireless connectivity, Telephony, Internet, etc.) services to all

offices/sites.
- Maintenance of all ICT equipment/infrastructure daily.
- Facilitation of acquisition and utilization of hardware and software.

We continually strive to remain abreast with the latest technologies, this all to deliver quality services that are
sustainable and equitable.

SERVICE STATISTICS FOR ICT SERVICES

Number of power back-up batteries installed 33
Number of VolP/PABX systems installed 209
% of employees trained on new telephone system 100%
% of call centre employees trained on new system 100%
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Table 102: Employees: ICT Services

0-3 1 1 1 1 0 0%
4-6 1 1 1 0 1 100%
7-9 2 2 2 2 0 0%
10-12 2 2 3 2 1 33%
13-15 0 0 0 0 0 0%
16 - 18 0 0 0 0 0 0%
19-20 0 0 0 0 0 0%
Total 6 6 [ 5 2 2%
13.27.4

Table 103: Financial Performance: ICT Services

Total Operational Revenue 0,00%)

Expenditure:
Employees 1241 3539 3546 3546 378 -838,10%|
Repairs and Maintenance 597 1576 1616 1616 1070 -51,03%
Other 8570 (2 547) 8194 10 191 5046 -62,39%
Total Operational Expenditure 10 408 2568 13 356 15 353 6494 -105,67%,
Net Operational Expenditure 10 408 2568 13 356 15 353 6494 -105,67%
T3.27.5

Table 104: Capital Expenditure: ICT Services

Total Al 0 0 0 0% | _—
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COMMENT ON ICT SERVICE PERFORMANCE OVERALL

The ICT department is currently planning and busy with the following projects:

Local Area Network

All municipal buildings are inter-connected thereby allowing seamless connectivity. There are only
two (02) sites which still need to be connected.

Wide Area Network installation

Moghaka is running a Multiprotocol Label Switching (MPLS) via Vodacom. This allows all our three
town to connect concurrently.

VolP roll-out project

We are now fully running on VolP. This means our telephones are no longer primarily running on the
old analogue lines.

3.26 LEGAL AND COUNCIL SUPPORT SERVICES

INTRODUCTION TO COUNCIL SUPPORT DERVICES

Effective committee services were provided to the council and the various portfolio committees. Tracking of
the execution of council resolutions is done effectively and efficiently in ensuring quality service delivery.

SERVICE STATISTICS FOR COUNCIL SUPPORT SERVICES

Number of ordinary council meetings convened: 4
Number of MAYCO and Committees agendas delivered on time  100%
Number of Quarterly reports submitted to council on tracking 4

of council resolutions: (1st,2nd ,3rd %4th quarters)
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Table 105: Employees: Legal and Council Support Services

0-3 2 3 4 3 1 25%
4-6 2 4 4 4 0 0%!
7-9 5 4 5 4 1 20%
10 - 12 4 4 4 4 0 0%
13-15 2 2 2 2 0 0%
16 - 18 22 20 22 20 2 9%
19-20 0 3 0 0 0 0%
Total 37 40 41 37 4 10%
T3.284
Table 106: Financial Performance: Legal and Council Support Services

Total Operational Revenue 374 281 525 525 116 -352,59%

Expenditure: 4 546
Employees 9 388 10 181 9998 9998 10 638 6,02%
Repairs and Maintenance 324 782 748 948 629 -18,92%
Other 1152 3455 5731 5731 4546 -26,07%:
Total Operational Expenditure 10864 14418 16477 16677 15813 -4,20%
Net Operational Expenditure 10490 14137 15952 16152 15697 -1,62%
73285

Table 107: Capital Expenditure: Legal and Council Support Services

0 0%

No Capital Projects 0 0

COMMENT ON LEGAL AND COUNCIL SUPPORT SERVICE PERFORMANCE OVERALL

No capital projects were undertaken for the year under review.
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COMPONENT J: MISCELLANEOUS

No additional functions to report.

COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

Performance Management is a process, which measures the implementation of the organisation’s strategy. It
is also a management tool to plan, monitor, and measure and review performance indicators to ensure

efficiency, effectiveness and the impact of service delivery by the municipality.

At Local Government level, performance management is institutionalized through the legislative requirements
on the performance management process for Local Government. Performance management provides the
mechanism to measure whether targets to meet its strategic goals, set by the organisation and its employees,

are met.

The Constitution of S.A (1996), Section 152, dealing with the objectives of Local Government paves the way
for performance management with the requirements for an “accountable government”. The democratic
values and principles in terms of Section 195 (1) are also linked with the concept of Performance Management,

with reference to the principles of inter alia:

¢ the promotion of efficient, economic and effective use of resources,
e accountable public administration

e to be transparent by providing information,

® to be responsive to the needs of the community,

e and to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management
system. Further, the MSA and the Municipal Finance Management Act (MFMA)} requires the Integrated
Development Plan (IDP) to be aligned to the municipal budget and to be monitored for the performance of
the budget against the IDP via the Service Delivery and the Budget Implementation Plan (SDBIP).

In addition, Regulation 7(1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality’s Performance Management System entails a framework that
describes and represents how the municipality’s cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organised and managed, including
determining the roles of the different role players.” Section 57 makes the employment of the Municipal
Manager and Managers directly accountable to him subject to a separate performance agreement concluded
annually before the end of July each year. Section 67 regards the monitoring, measuring and evaluating of
performance of staff as a platform to develop human resources and to hold municipal staff accountable to
serve the public efficiently and effectively. Performance Management, therefore, is not only relevant to the
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organisation as a whole, but also to the individuals employed in the organization as well as the external service

providers and the Municipal Entities.
In September 2021 the Local Government Staff Regulations were promulgated. The staff regulations require

that Performance Management be cascaded to all employees in Municipalities. The implementation of Staff
Regulations on Performance management has been extended to 1 July 2023.
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE
(PERFORMANCE REPORT PART Il)

INTRODUCTION

The municipality is aiming at maximising the potential of staff and their contribution to service delivery and
organisational performance. Human resources are the primary investment for the municipality and the
municipality endeavour to maintain its investment in its staff.

To ensure effectiveness and efficiency within the organisation, the Municipality annually develops a Workplace
Skills Plan, after conducting a training needs analysis. The necessary training is then provided depending on
available financial resources.

Employees are also provided with all the necessary tools including, but not limited to, ICT tools, furniture, and
machinery. Necessary policies, systems, procedures, and mechanisms are put in place to ensure organizational
development. These include, but are not limited to, recruitment, selection, training, discipline, and the
retention of staff. Employees are developed as far as possible to assist them to function effectively as human

beings and to reach their full potential.

COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

During the financial year 2022/2023 appointments on critical and compliance positions were made by the
municipality. e.g. Municipal Manager, Manager Records, OHS Practitioner, Pump Station Operators...etc.

Position of the Municipal Manager was filled in May 2023. The position of the CFO, Director Corporate Support
Services, Director Planning & LED and Director Community and Social Services has been vacant for a period of
fourteen (14) months, positions have been advertised and recruitment process is currently unfolding.

. During the 2022/2023 financial year a total number of 12 positions were filled externally.

. Turnover is mainly as a result of terminations e.g. Death, Dismissals, Resignations, Retirements,
Abscondment and ending of contracts.
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4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Table 108: Total Number of Employees

Water and Sanitaion | 122 122 [ 301 115 186 62%
Electricity 51 47 165 47 118 72%
Waste Management (Refuse) 117 129 169 129 40 24%
Housing 14 14 20 19 1 5%
Roads and Storm water 60 64 162 55 107 66%
Urban Planning 6 12 16 12 4 25%
Local Economic Development 4 4 11 3 8 73%
Fire and Rescue 34 33 39 29 10 26%
Disaster Management 0 0 27 3 24 89%
Security and Safety 19 20 73 19 54 74%
Parks 97 96 376 63 313 83%
Ofiice of the Executive Mayor 14 19 7 7 0 0%

Office of the Speaker 9 12 9 9 0 0%

Office of the Council Whip 4 4 2 2 0 0%

Municipal Manager, Audit & IDP 15 20 53 36 17 32%
Fleet & PMU 3 3 14 14 0 0%

Corporate Services 62 55 62 55 7 11%
Public Safety 3 3 1 3 8 73%
Kroonpark Resort 38 36 43 32 1 26%
Workshop/Fleet Management 5 5 27 5 22 81%
Finance 91 89 109 90 19 17%
Traffic 29 40 99 39 60 61%
Sports & Recreation 8 8 95 29 66 69%
Community & Social Services 3 3 46 16 30 65%

B e WS I : . . : A998 | ¢ 3 . . %l
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Table 109: Vacancy Rate

Municipal Manager 1 1 100,0% 1 0 0,0%
CFO 1 1 100,0% 1 1 100,0%
Cther 857 Managers (excluding Finance Posts) 4 3 75,0% 4 3 75,0%
Other S57 Managers (Finance posts) 0 0 0,0% 0 0 0,0%
Traffic oficers 101 61 60,4% 101 72 71,3%
Fire fighters 95 62 65,3% 95 69 72,6%
Senior management Levels 13-15 (excluding Finance 0 0 0,0% 0 0 0,0%
Senior management Levels 13-15 (Finance posts) 0 0 0,0% 0 0 0,0%
Highly skilled supervision: levels 9-12 (excluding 0 0 0,0% 0 0 0.0%
Highly skilled supervision: levels 9-12 (Finance posts! 0 0 0.0% 0 0 0,0%

Table 110: Turnover Rate

2018/19 34 41 121%
2019/20 22 25 114%
2020/21 18 44 244%
2021/22 89 62 70%
2022/23 12 28 233%

T4.1.3

COMMENT ON VACANCIES AND TURNOVER:

During the financial year 2022/2023 appointments on critical and compliance positions were made by the
municipality. e.g. Municipal Manager, Manager Records, OHS Practitioner, Pump Station Operators...etc.

Position of the Municipal Manager was filled in May 2023. The position of the CFO, Director Corporate Support
Services, Director Planning & LED and Director Community and Social Services has been vacant for a period of
fourteen (14) months, positions have been advertised and recruitment process is currently unfolding.

. During the 2022/2023 financial year a total number of 12 positions were filled externally.

. Turnover is mainly as a result of terminations e.g. Death, Dismissals, Resignations, Retirements,
Abscondment and ending of contracts.
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Management finalised the process of reviewing the staff establishment for political offices and the staff
establishment has been approved. Job Evaluation Policy and Placement Policy have been reviewed and

approved by council.

The municipality strives to achieve its IDP goals achieve by ensuring on- time human resources provisioning
following a rigorous recruitment process. Employees are valued as assets of the municipality and processes
are in place to ensure capacity building of staff in support of their career aspirations.

Training and development opportunities are available for staff in the form of short courses and long-term
interventions in the form of skills programmes with accredited institutions of higher learning. An Employment
Equity Plan has been developed and implemented. Employment Equity annual reports on the implementation
of the plan are sent to the Department of Labour as required by Employment Equity Act. A variety of policies
were developed and implemented as indicated in Section 4.2 on policies.
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4.2 POLICIES

Table 111: HR Policies and Plans

HR Policies and Plans : .
Name of Policy Completed| Reviewed| Date adopted by council
| | or comment on failure to
1 adopt .
I
W [l el e e

1 Afirmative Action 0% 0% Policy still to be drafled
2 |Atfraction and Refention 100% 100% |Policy approved by council 14
3 Code of Conduct for employees 100% n/a SALGBC/MSA
4 Delegations, Authorisation & 100% 90%  |Policy approved by council 2007
5 Disciplinary Code and Procedures 100% n/a SALGBC
6 Essential Services 100% n/a SALGBC
7 Employee Assistance / Wellness 100% 100% |Policy approved by council 14
8 Employment Equity 100% 100% |Policy approved by council 14
9 Exit Management 0% 0% Policy siill to be drafted
10 [Grievance Procedures 100% nfa SALGBC
11 |HIV/Aids 100% 100%  |Policy approved by council 14
12 __|Human Resource and Development 100% 100% __[Policy approved by council 14
13 |Information Technology 100% 100% |Policy approved by council 07
14 |Job Evaluation 100% 100% |Policy approved by council 12
15 [Leave 100% 100% [Policy approved by council 14
16 |Occupational Health and Safety 100% 100% |Policy approved by council 07
17 |Official Housing 100% 100% [Policy approved by council 14
18  [Official Journeys 100% 100% |Policy approved by council 30
19 [Official transport o atlend Funerals 100% 100% |Policy approved by council 14
20  |Ofiicial Working Hours and Overtime 100% 100% |Policy approved by council 14
21 |Organisational Rights 100% n/a SALGBC
22 |Payroll Deductions 100% 100% |Policy approved by council 14
23  |Performance Management and 100% 100%  |Policy approved by council 30
24  |Recruitment, Selection and 100% 100% [Policy approved by council 14
25 |Remuneration Scales and Allowances 100% n/a SALGBC
26 |Relocation 100% 100% |Policy approved by council 14
27 [Sexual Harassment 100% 100% |Policy approved by council 14
28  |[Skills Development 100% 100% [Policy approved by council 14
29 |Placement Policy 100% 100% |Policy approved by council 12
30 [Ofther:

COMMENT ON WORKFORCE POLICY DEVELOPMENT:

Management finalised the process of reviewing the Job Evaluation Policy and Placement Policy.
The following policies are currently under review for alignment with municipal staff regulations:

1. Introduction and definitions
2. Normative framework of human resources management
3. Organisational design, approving and changing the organisational structure, creating and abolishing

posts and the staff establishment

Recruitment, selection, appointment, promotion, demotion and transfer
Relocation policy

Labour relations

Employment equity

No v~
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8. Employee remuneration

9. Allowances

10. Vehicle allowance policy

11. Acting allowance policy

12. Legal aid to employees and cession of action
13. Working hours and attendance

14, Leave

15. Employee wellness programme policy

16. HIV/aids policy

17. Private work

18. Training and development

19. Internship and experiential training policy
20. Career opportunities and succession planning
21. Confidentiality of information

22, Overtime

23. Theft / loss procedure

24, Membership of professional societies
25. Substance abuse (alcohol and drugs)

4.3 INJURIES, SICKNESS AND SUSPENSIONS

Table 112: Number and Cost of Injuries on Duty

Fal -

Required basic medical atiention only 19 8 42% 4 19 258
Temporary total disablement 19 2 1% 4 11206
Permanent disablement 0o - 0 0

0 0

| \

COMMENT ON INJURY AND SICK LEAVE:

I.OD'S were less in 2022/23 as compared to 2021/22 Therefore, medical costs were lessor than the previous
year. The injury on duty leave was utilised accordingly as loss time injury in the 2022/23. The normal process
of reporting injuries to Dol, the progress report and final medical reports is an ongoing process until the injured
personnel has fully recovered. Therefore, the resumption forms for all the recovered employees have been

submitted to Dol.
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Table 113: Number and Period of Suspensions

" Assault, insubordination, failure fo 16
General Worker | obey lawful and reasonable Yes November
instruction and disruption of services 2023
. . Resigned
Electrician Perfor_mmg private work and rude Yes November
behaviour
2022
A Resigned
Meter Inspector Eerfomng private work and rude Yes January
ehaviour
2024
T436

Table 114: Disciplinary Action Taken on Cases of Financial Misconduct

NONE

COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT

There were no cases on financial misconduct.

4.4 PERFORMANCE REWARDS

COMMENTS ON PERFORMANCE REWARDS

Interms of regulation 8 of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 R.805 a performance bonus based on the
affordability, may be paid to the employee, after -(1) the annual report for the financial year under review has
been tabled and adopted by the municipal council; {2) an evaluation of performance in accordance with the
provision of regulation 23; and (3) approval of such evaluation by the municipal council as a reward for
outstanding performance.
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Director’s positions have been vacant during the year under review and different officials were appointed to
act as Directors on rotational basis. The individual Performance Management System has'not yet been
cascaded down to the second reporting line of managers. Currently no performance bonus system exists to
pay bonus to non-section 57 employees. This will be put in place once the organisation achieves the necessary

performance management maturity level.

Table 115 Performance Rewards by Gender

Lower skilled (Levels 1-2) Female
Male
Skilled (Levels 3-5) Female
Male
Highly skilled production (fevels 6-8) Female No performance rewards paid during the year under
Male review.
Highly skilied supervision {levels 9-12) Female
Male
Senior management (Levels 13-15) Female
Male
MM and S57 Female
Male
Total

COMMENT ON PERFORMANCE REWARDS

In terms of regulation 8 of the Local Government: Municipal Performance Regulations for Municipal Managers
and Managers Directly Accountable to Municipal Managers, 2006 a performance bonus based on the
affordability, may be paid to the employee, after -(1) the annual report for the financial year under review has
been tabled and adopted by the municipal council; (2) an evaluation of performance in accordance with the
provision of regulation 23; and (3) approval of such evaluation by the municipal council as a reward for

outstanding performance.

Director’s positions have been vacant during the year under review and different officials were appointed to
act as Directors on rotational basis. The individual Performance Management System has not yet been
cascaded down to the second reporting line of managers. Currently no performance bonus system exists to
pay bonus to non-section 57 employees. This will be put in place once the organisation achieves the necessary

performance management maturity level.

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE

Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level that
enables it to perform its functions and exercise its powers in an economical, effective, efficient and
accountable way. For this purpose, the human resource capacity of a Municipality must comply with the Skills
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Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 (Act No.
28 of 1999).

INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

The WSP 2022/2023 and annual implementation plan 2022/2023 was submitted to LGSETA on 30 April 2022.
With submission of the report and implementation plan thereof the Municipality received reimbursement of
20% of total levies paid to SARS from LGSETA.

Training programmes were not effectively implemented as planned due to the delay experienced with regard
to appointment of panel of training providers.

IMPROVEMENTS MADE IN TERMS OF CAPACITY BUILDING BY THE MUNICIPALITY

® The municipality received 20% of the mandatory grant from LGSETA after submission of WSP & ATR
2022/2023.

* With the mandatory grant received from LGSETA and the municipal budget a total number of 67
employees were trained on the following courses:

. Health and safety representative : 55
. Performance Management Training (Councilors) 119
. Municipal Financial Management Programme 11
. FETC: Road Traffic Law Enforcement 104

CHALLENGES FACING CAPACITY DEVELOPMENT IN THE MUNICIPALITY

- Financial affordability of the municipality

- Slow implementation of the Workplace Skills Plan (WSP) is still a challenge
- Assessment of the (ROI) value of training in the municipality.

- Finalisation of skills audit process
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Table 118: Skills Development Expenditure

MMand S57 | Female FE 0| 0 o] o] 0 0

Male 1 0 0 0 0 0 0 0

Legislators, Female 1 0 0 44000 29475 0 0 44000 29475
senjor officials

and Male 22 0 0 88000 29475 0 0 88000 29475
managers

Professionals | Female 4 0 0 16000 14738 15143 0 31143 14738

Male 13 0 0 52000 29475 49214 0 101214 29475

Technicians | Female 20 0 0 20000 0 0 0 20000 0
and associate

professiona|s Male 54 0 0 54000 0 0 0 54000 0

Clerks Female 117 0 0 86812 58950 0 0 86812 58950

Male 112 0 0 83166 14738 0 0 83166 14738

Serviceand | Female 15 0 0 15225 13122 0 0 15225 13122
sales workers

Male 43 0 0 43731 13851 0 0 43731 13851

Plant and Female 22 0 0 42000 0 0 42000 0

machine

operators and | Male 3 0 0 61000 0 0 1000 0
assemblers

Elementary | Female 149 0 0 0 0 83286 0 83286 0
occupations

Male 216 0 0 0 0| 117357 0 117357 0

Sub total Female 339 0 0 224037 116285 98429 0 322466 116285

Male 492 0 0 381897 87539 | 166571 0 548468 87539

23,40%

T45.3
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Skills Development Expenditure

140000
120000
100000
80000
60000
40000
20000 |

= Actual

m Original Budget

The Skills Development Act, Act 97 of 1998, requires that employers should submit their WSP, ATR and PIVOTAL
on or before 30 April each year. To ensure compliance with the Act, the municipality plan the relevant and
effective training interventions on the WSP, so that employees can receive skills that are relevant to their needs
and will assist them to perform their duties in an effective and efficient manner. The training interventions in
the WSP are planned in a manner that they address the municipality’s priorities planned in the IDP, and the
relevant regulations and legislation. A total number of 58 employees received training during the year in
review. Training was planned for 76 employees, however, only 58 attended.

The municipal internal budget together with a rollover of the LGSETA mandatory grant was allocated for
implementing employees’ skills development initiatives in line with the approved Workplace Skills Plan. Total
expenditure for the year amounted to R 203 824.00. Due to the delay experienced regarding appointment of
panel of training providers implementation of training initiatives was negatively affected resulting in under
expenditure for the year under-review. A concerted effort has been made to ensure that both the relevant
employees and financial management interns are trained to be compliant with the MFMA Competency

Regulations.

COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE

INTRODUCTION TO WORKFORCE EXPENDITURE

Workforce expenditure forms part of the municipal operational expenditure budget and managed by each directorate
with the support of our Finance Directorate. It involves salaries, contributions to medical aids, pension funds, housing
scheme, UIF, group life insurance, travelling, and cell-phone allowances.
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All the expenditure incurred should be in line with the approved budget. When the staff establishment is approved,
provision is made in the budget for all the posts which can be filled and the time frames in respect thereof. No unfunded
posts may be filled. The municipality ensures that it recruits employees that are capable of effectively rendering the

service towards achieving its strategic goals.

4.6 EMPLOYEE EXPENDITURE

COMMENT ON WORKFORCE EXPENDITURE

The success or failure of a municipality depends on the quality of its political leadership, sound governance of its finances,
the strength of its institutions and the calibre of staff working for the municipality.

Although sound financial governance is perceived to be most important, without proper personnel management,
municipalities are likely to have trouble. This has become increasingly evident in a number of large municipalities that have
recently found themselves in precarious financial situations and is certainly true of many smaller municipalities. An analysis
of municipal finances suggests that personnel issues lie at the heart of many of the financial problems experienced by

municipalities.
At an aggregate level, about 30 per cent of the total municipal operating budget is spent on the remuneration of personnel.

Municipalities are required to carry out quality services in an effective, efficient and financially sound manner by supporting
the principles of ensuring cost-effective and affordable service delivery. Accountability and transparency are, therefore,
important when managing workforce expenditure. If the Municipality wants to be effective, it is important to ensure that
the Municipality plan properly. To ensure that the Municipality adhere to legislation, only approved and budgeted posts on
the structure are advertised. The training and development of internal staff are aimed at ensuring that they are able to

perform their duties better.
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Table 119: Number of Employees Whose Salaries Were Increased Due to Their Positions Being Upgraded

Lower skilled (Levels 1-2) . Female 1
Male 1
Skilled (Levels 3-5) Female 0
Male 0
Highly skilled production Female 0
(Levels 6-8) Male 0
Highly skilled supervision (Levels9-12) Female 0
Male 0
Senior management (Levels13-16) Female 0
Male 0
MM and S 57 Female 0
Male 0

There was no upgrade of positions due to delays in unfolding of the job evaluation process for the financial year
2022/23. Some variances are legacy issues that occurred as a result of previous amalgamation.

Table 120: Employees Whose Salary Levels Exceed the Grade Determined by Job Evaluation

NONE

There was no upgrade of positions due to job evaluation for the financial year 2022/23 Some variances are legacy issues that
occurred as a resuft of previous amalgamation. T4.6.3
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Table 121: Employees appointed to posts not approved

There were no appointments made on posistions that are not on the approved structure during 2022/2023 financial year. T

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL
PRACTICE:

There was no upgrade of positions due to delays in unfolding of the job evaluation process for the financial year
2022/23. Some variances are legacy issues that occurred because of previous amalgamation.
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CHAPTER 5 — FINANCIAL PERFORMANCE

INTRODUCTION

The municipality is highly dependent on the generation of its own revenue. The municipality had an actual ratio
of 67% of own revenue generated during the financial year, and the 33% comprising of government grants and
subsidies. This puts a lot of financial pressure on municipality in terms of collecting the outstanding debt to fund

operations.

The total assets of the municipality amount to R2.7 billion with current assets amounting to R616 million and non-
current assets amounting to R2.1 billion. The current assets mainly comprised of cash and cash equivalents,
Inventories, Investments, receivable from exchange transactions, receivables from non-exchange transactions
and VAT receivable.
The chapter comprises of the following three components:

- Component A: Statement of Financial Performance

- Component B: Spending Against Capital Budget

- Component C: Other Financial Matters

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

The financial statements have been prepared on an accrual basis of accounting and are in accordance with
historical cost convention, unless specified otherwise. The Financial Statements have been prepared in
accordance with the Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and effective standards
of Generally Recognised Accounting Practices (GRAP), including any interpretations and directives issued by the
Accounting Standards Board {ASB) in accordance with Section 122 (3) of the MFMA.

Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K.
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5.1 STATEMENTS OF FINANCIAL PERFORMANCE

INTRODUCTION TO FINANCIAL STATEMENTS

The following sections provide an overview of the financial results of the Municipality for the year under review
per economic classification compared to the prior year audited results, the original and final adjustments budget.

Table 122: Financial Summary

Financial Performance
Property rates
Service charges
Investment revenue
Transfers recognised-

operational

Other own revenue

Total Revenue (excluding capital
transfers and contributions)

Employee costs
Remuneration of councillors
Depreciation & asset impairment
Finance charges
Materials and bulk purchases
Transfers and grants
Other expenditure
Total Expenditure
Surplus/(Deficit)
Transfers recognised - capital

Contributions recognised -
capital & confributed assets

74 89 81 8

76836 403 572 939 244 6,32% 2.74%
558 711 712 594

514097 128 993 817 21| -19.80% -19,94%

16 23 2% 25 28 10.71% 10.71%
241 261 280 274

262373 123 818 543 215 4,52% 231%
55 66 59 62

42675 899 354 834 246 -6,60% 3,87%

895997 929 1120 1135 1015 | -11.30% 1.8%%
576 762 158 054
335 364 374 344

309823 065 984 675 583 5.92% 873%
19727 19 2 23 2

494 249 727 802 6,96% 14,06%
121 10 10 119

110485 873 958 958 939 90,86% 90,86%
5801 65 8 8 61

920 696 696 815 | 85.93% 85,93%
347 347 350 350

298 406 341 229 628 776 101% 0,04%

; ] 250 290 178 | 4045% 62.92%
261091 310 334 290 531

669 204 420 576 | 37.13% 4537%
1200 1088 1059 1429

1006 353 262 570 394 669 | 23,86% 25,90%
(270 41 7 414

(110 356) 786) 192 764 615) | 109,93% 118.27%
72 55 55 55

57431 616 886 886 885 0,00% 0.00%
1 7

5344 517 @ 118 319 | 100,03% 84.72%
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intion

# |

@rsst) | (197 R 132 @5t

Surplus/(Deficit) after capital
transfers & contributions 653) 076 768 411) 127,62% 131,78%
Share of surplus/ (deficit) of
associate - - - - - 0,00% 0,00%
(197 97 132 (351
Surplus/(Deficit) for the year (47 581) 653) 076 768 411) 127,62% 137,78%
Capital expenditure & funds
sources
Capital expenditure
Transfers recognised - capital 1787 53 7 1
632 464 028 120 | 4673,57% -6241,79%
Public contributions & donations - - - - - 0.00% 0,00%
Borrowing - - - 0,00% 0,00%
149 6 27 31 3
Internally generated funds 625 126 860 458 -684,44% -821,34%
7 80 102 4
Total sources of capital funds 3036 257 590 888 578 | -1660,38% -2147,44%
Financial position
424 246 1085 1412 1412 1018
Total current assets 425 981 981 709 -38,70% -38,70%
2106 053 2065 2694 2716 2017
Total non current assets 149 050 165 444 -33,54% -34,63%
7 1052479 948 513 513 150
Total current liabilities 830 147 924 433 -241,11% -241.63%
- 65 652 67 63 4
Total non current liabilities 431 706 706 - 0,00% 0,00%
1856 879 1617 3542 3578 1231
Community wealth/Equity 002 611 302 733 -187,61% -190,51%
Cash flows
114 042 393 420 420 4
Net cash from (used) operating 325 528 528 365) 9734,09% 9734,09%
18 144 7 (80 (80 (56
Net cash from (used) investing 228) 803) 522) 637) 42,67% 4217%
(6 (1 (1 (@
Net cash from {used) financing - 629) 840) 840) 821) 34,77% 34,77%
Cashl/cash equivalents at the 380 327 327 (77
year end 103 619 412 652 934 927) 520,46% 520,82%
Cash backina/surplus
reconciliation - -
(54 006) 539 1022 1022 480
Cash and investments available 879 499 499 054 -113,00% -113,00%
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~ Applicationofcashand oas1ia | 609 69| 165 " 968
investments 675 423 260 692 82,51% 82,94%
(69 853 857 (488
Balance - surplus (shortfall) (999 125) 796) 076 239 638) 274,58% 275,43%
Asset management - -
2037 314 1958 2609 2631 1886
Asset register summary (WDV) 883 407 522 319 -38,33% -39,51%
110 485 121 10 10 119
Depreciation & asset impairment 873 958 958 939 90,86% 90,86%
21 13
Renewal of Existing Assets - (48) 637 422 48 | -44977,08% -27862,50%
71 471 94 82 105 120
Repairs and Maintenance 043 246 236 246 31,60% 12,48%
Free services - -
Cost of Free Basic Services 66 379 71 84 83 69
provided 270 031 533 534 -20,85% -20,13%
Revenue cost of free services 30 30 M4 35
provided 21110 702 952 888 204 12,08% 0,90%
Households below minimum
service level 0,00% 0,00%
Water: 0,00% 0,00%
Sanitation/sewerage: 0,00% 0,00%
Energy: 0,00% 0,00%
Refuse: 0,00% 0,00%
T5.1.1

COMMENT ON FINANCIAL PERFORMANCE
The financial performance of the municipality is under severe stress and rendering the municipality

non-functional. The collection rate keeps sinking further and further due to poor implementation of
policies, hacking of the financial system and unsatisfied account payers.
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52 GRANTS

Table 123: Grant Performance

Operating Transfers and Grants

National Govemment: 260 602 264 619 264619 | 257551 | 96.3% 96.3%
Equitable share 205 660 258 842 258842 | 258842 | 100% 100%

Municipal Systems Improvement - - - - 0% 0%

Water Services Infrastructure Grant 15 000 15000 15000 8 367 56% 56%
Financial Management Grant (FMG) 2215 2000 2000 2000 100% 100%
EPWP 1000 1228 1228 1228 | 100% 100%
Municipal Infrastructure Grant (MIG) 40178 49311 49 311 49311 100% 100%

LG SETA 500 495 495 303 61% 61%
Provincial Government: - - - - | 0.00% 0.00%
Health subsidy 0.00% 0.00%
Housing 0.00% 0.00%
District Municipality: - - - - | 0.00% 0.00%
finsert description] 0.00% 0.00%
0.00% 0.00%

Other grant providers: - - - < | 0.00% 0.00%
[insert description] 0.00% 0.00%
0.00% 0.00%
Total Operating Transfersand Grants | 260602 | 264619 | 264619 | 257551 | 96.3% |  96.3%

Table 124: Grants received from sources other than Division of Revenue Act (DoRA)

Parastatals — No grants received

Foreign Governments/Development Aid Agencies - No grants received

Private Sector / Organisations - No grants received
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COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES:

There are no variations in terms of grants received.

5.3 ASSET MANAGEMENT

INTRODUCTION TO ASSET MANAGEMENT

The Assets of the municipality are managed under section 63 of the Municipal Finance Management Act and the
asset management policy as approved by council at its sitting on the 30th of June 2022. The policy dealing with
accounting (GRAP compliance) for assets, safeguarding and derecognition or disposals of assets.

Table 125: Treatment Of the Three Largest Assets Acquired
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- ackacter

Name

Description Backacter M542

Asset Type Movable Assets

Key Staff Involved TLB Operators [ |

Staff Responsibilites

Repairs and Maintenance

Asset Value

Capital Implications None

Future Purpose of Asset Service Delivery
Describe Key Issues None

Asset Management Policy & FleetMana

gement Policy

[Ford Rnger (Quaﬁty: 8)

Name

Description Ford Ranger 2.2b (Quantty: 8)
Asset Type Movable Assets

Key Staff involved Drivers

Staff Responsibiliies

Repairs and Maintenance

Asset Value

Capital implications

None

Future Purpose of Asset

Service Delivery

Describe Key Issues

None

Policies in Place to Manage Asset

Asset Management Policy & Fleet Management Policy

Name Folding Machine

Description Folding Machine Welltec SF4090
Asset Type Movable Assets

Key Staff Involved IT Technicians

Staff Responsibiliies

Repairs and Maintenance

Asset Value

Capital Implications None

Future Purpose of Asset Service Delivery
Describe Key lssues None

Policies in Place to Manage Asset

Asset Management Policy

7532

COMMENT ON ASSET MANAGEMENT:

Movable asset acquisitions for the 2022/23 financial year amounted to RS.7 million and the additions on
immovable assets amount to R33,9 million. Work in progress including project completed in the financial year



amount to R32.6 million. There were no additions to intangibles, heritage assets. Land acquisition for the 2022/23
financial year amount to R4.7 million and this is as a result of revaluation.
7533

Table 126: Repairs and Maintenance Expenditure

Repairs and aintenance Expenditure 2021/22 ' : = 85 802 ©85%
| Repairs and Maintenance Expenditure 2022/23 99520 | 79%

COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

The majority of the Repairs and maintenance expenditure for the 2022/23 has been reclassified to contracted
services and materials as a result of the municipal Standard Chart of Accounts classification requirements which

came into effect on the 01 July 2017.

The majority of these repairs’ maintenance work carried out relates to the sewer and water infrastructure which

continues to collapse and burnt time and again.
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5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS

LIQUIDITY RATIO
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Graph 10: Debt Assets Ratio
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NET DEBTORS DAYS
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NET OPERATING SURPLUS MARGIN
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Graph 136: Net Operating Surplus Margin

COMPONENT B: SPENDING AGAINST CAPITAL BUDGET

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Capital expenditure relates mainly to construction projects that will have value lasting over many years. Capital
expenditure is funded from grants, borrowings and operating expenditures and surpluses. Component B deals
with capital spending indicating where the funding comes from and whether Municipalities are able to spend the
available funding as planned. In this component, it is important to indicate the different sources of funding as well
as how these funds are spent. Highlight the five largest projects and indicate what portion of the capital budget
they use. In the introduction briefly refer to these key aspects of capital expenditure (usually relating to new
works and renewal projects) and to Appendices M (relating to the new works and renewal programmes), N
(relating to the full programme of full capital projects, and O (relating to the alignment of projects to wards).
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5.5 CAPITAL EXPENDITURE
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Graph 13: Expenditure Analysis
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5.6 SOURCES OF FINANCE
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Table 127: Capital Expenditure Funding Sources

Source of finance
Extemal loans - - - -
Public contributions and ) i
donations - - -
Grants and subsidies 55 886 71028 67 439 -
Other - - - -
Percentage of finance
Extemnal loans - 0 B
Public contributions and ; .
donations - - -

Grants and subsidies
Other - - - - R

Capital expenditure
Water and sanitation
Electricity - - - - .
Housing - - - c
Roads and storm water
Other - - E - -

7561 |

COMMENT ON SOURCES OF FUNDING:

The municipality’s grant spending was in line with the budget, as all the projects in undertaken were implemented

by the municipality.

5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS

Table 128: Capital Expenditure: Five Largest Projects

293



| =
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_ eplianomhoekd Iuic __ 24 189 :

Kroonstad Waste Water Treatment Plant - Phase 2 105 304 - 11 904 0% 100%
Rammulotsi: Development and fencing of new landfill site B

—Phase2 91 656 ki 16% 100%
Maokeng (Phomolong): Upgrading of 2.8km wate