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Chapter 1

FOREWORD BY THE EXECUTIVE MAYOR

The City of Ekurhuleni (CoE) underwent a series of monumental
changes in the year 2021 heading into the current year.

As a result, a Multi-Party Coalition Government has been
established to bring together a variety of political partners
representing different communities in this municipality. This is the
beginning of a new era to bring hope and restore the dignity of our

residents.

As coalition partners, we have adopted a culture of accountability, transparency and good
governance in the municipality which is an indication of our commitment to eliminate
corruption and maladministration, including a non-negotiable commitment to the rule of law

and constitutionalism.

Through our mandate to deliver better services to our community, the Multi-Party Coalition
Government has been able to stabilise the institution while maintaining its own sustainability
in the process. This has allowed the city to transform into a service delivery-focused city
anchored on the theme "Back to Basics for Service Delivery and Inclusive Growth,”
which aims to ensure that all our communities have access to quality and sustainable basic

services.

In March 2022, we launched the Back-to-Basics Service Delivery Fridays programme which
is a flagship initiative used to visit communities and unblock a wide range of service delivery
issues. This intervention is already bearing the much-needed results and making a significant

impact in accelerating service delivery across the city.
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Our priorities are summarised in the following nine points:

e Enhance access to reliable, affordable, and sustainable electricity;

e Ensuring that every community has access to reliable, clean, running water that is
safe to drink;

e Investing in safe, reliable, affordable public transport; well-maintained roads; and
infrastructure renewal;

e Ensuring effective waste collection and waste disposal;

e Promoting housing options, ensuring more people own their homes by receiving their
valid title deeds;

e Being tough on crime and tougher on the causes of crime by investing in localised law
enforcement;

¢ Minimising the risks which lead to poor health, responding effectively to health
emergencies, and promoting the resilience of communities through effective disaster
risk management;

¢ Regaining the financial stability of the city by ensuring good governance; and

e Attracting investors and creating jobs for the local economy by making it easier to do
business within the municipality.

These priorities are in line with the overarching strategic vision of our city.

The term started during a period in which the country was experiencing an unprecedented
high cost of living, with an ever-soaring level of unemployment, which currently sits at 34.6
percent. In addition, the devastating impact of Covid-19 did not make the situation any better
with many of our residents losing their jobs. This meant many of our residents struggled to

pay their municipal accounts thus placing immense strain on the City’s coffers.

In my maiden State of the City Address (SOCA) in March this year, | made a commitment to
submit a debt rehabilitation programme for the council’s approval, which was successfully
done. The approval of the debt relief programme is a milestone toward the attainment of the

City’s peoples centered approach.

On behalf of the Multi-Party Coalition government of the City of Ekurhuleni, | hereby present
this Annual Report for the financial year 2021/2022. This Annual Report outlines the

successes and shortcomings during this period under review.
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The City of Ekurhuleni through the Department of Human Settlements continues to improve
access to adequate housing in the city. In the 2021/2022 financial year, the City has achieved
and exceeded the annual target of 2000 title deeds issued to the beneficiaries indicating a
positive performance. However, the number of subsidised housing units constructed during
that same period fell behind. The Multi-Party Coalition government will ensure that systems

and processes are put in place to accelerate housing delivery in the region.

In the area of electricity, the City’s Energy Department has done exceptionally well in meeting
targets. We managed to surpass the supply of electricity to communities as more funding was
made available for the Informal Settlements Upgrading Partnership Grant (ISUPG). We
further improved the reliability of our electricity. We have managed to ensure continuous
refurbishment of our infrastructure and continue to secure our substations against vandalism,

with exceptional results.

Furthermore, the Multi-Party Coalition government of Ekurhuleni is committed to ensuring
that all residents have access to water that is safe and clean for human consumption. In this
regard, we have increased the number of new water connections within the city, and we are
working hard to ensure that the number of water meters installed is uploaded to the billing
system. In an effort to mitigate water scarcity and ensure the security of supply, we have
completed the construction of four water reservoirs in the 2021/22 financial year.

In terms of health issues, the Health and Social Development Department has done
exceptionally well in reducing mother-to-child HIV infections. This is an indication that our
Prevention of Mother-to-Child Transmission is reaching the targeted audience with the
desired impact. Still, in this area of our work, we are pleased to announce that we have as
many as 19 of our clinics providing extended hours, including operating on Saturdays, all in a
bid to ensure access to primary healthcare services for our residents. We have also managed
to get more households registered and approved for indigent benefit, which is designed to

relieve the pressure from the most vulnerable in our society.
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The City of Ekurhuleni’s economy is considered a primary driver of economic growth in
Gauteng. The city is the fourth largest contributor of GDP among the metros in South Africa,
with a contribution of over 8% to the country’s national economy. In our effort to do better in
this regard, our infrastructure must be well developed to attract more investment and

ultimately create job opportunities within our city.

In the 2021/2022 financial year, new municipal roads have been delivered far beyond annual
targets. We have excelled in expanding the construction and maintenance of stormwater
drains, which aid in the longevity of our road infrastructure. We continue striving to do better

and deliver quality services across the board.

Our performance in customer services is above average as compared to other municipalities
and metropolitan councils across the country. We are pleased that the City of Ekurhuleni has
been ranked second in the South African Customer Satisfaction Index. In line with our Back-
to-basics ethos we, as the Multi-Party Coalition continue to strive to increase the Customer

Satisfaction Index.

Our efforts to implement our plans effectively have clearly been successful so far. As the city,
we are actively working toward improving the living conditions of our residents in a

sustainable way.

This foreword must be viewed as a clarion call that, the time has come to go ‘Back-to-
Basics’ for Service Delivery and Inclusive Growth. | would like to reiterate a quote | used
during my maiden SOCA in March which still rings very true to our ethos as the Multi-Party
Coalition government: “I stand for simple justice, equal opportunity and human rights -the

indispensable elements in a democratic society, well worth fighting for”.

Yours Sincerely,

Alderman Tania Campbell

Executive Mayor: City of Ekurhuleni
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EXECUTIVE SUMMARY

1.1. CITY MANAGER’S OVERVIEW

August 2021 marked the end of the term for the previous election, but
only in November 2021 did the country go into local government
elections. This marked the end of the term for the previous
administration and the beginning of the current term of office. Also, of
significance to note is the fact that it was almost in the middle of the
2021/22 financial year. This meant that the administration had to
continue delivering on its 2021/22 financial year targets phasing in
some changes that came with the new administration during the

adjustment Budget Process during January 2022.

Although this might have been a unique situation to handle, proper preparation for the
transition ensured that the city’s mission to provide quality, sustainable and equitable
services to the people of Ekurhuleni remained on track. The city continued to provide clean
water, electricity, primary health care services, housing, policing, and other municipal
services to the people. The maintenance of critical infrastructure continued and so were

interventions needed on an as and when basis.

Making this possible over and above the planning for the transition is that the city has always
been guided by the wishes of the people shared through the IDP process. Council priorities
are informed by the IDP, and clear monitoring systems are in place to ensure that there is no

deviation from this agenda.

Also critical to note is that in an effort to fast-track our service delivery initiatives, the new
administration adopted the Back-to-Basics programme with a clear intention to focus more
on the core business of local government.

The introduction of the service delivery war room has improved the City’s turnaround time to
service delivery interruptions, while our Customer Relations Management continues to impact
positively on the lives of our people.
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It is a matter of common course that the finances of municipalities and other spheres of
government took a knock as a result of the COVID-19 pandemic, and the economic downturn
experienced in the recent past. The most affected area of our work was revenue collection.
Although we had identified cash collection, account enquiries and billing as essential
services, the city had to suspend certain revenue value chain services including credit
control, disconnections, and meter reading. This resulted in a drastic reduction of revenue
collection; increase in accounts disputes; requests for new payment arrangements and

extensions, among others.

The COVID-19 pandemic put additional strain to the constrained municipal revenues. For
instance, the city was forced to adjust the budget downwards from an approved MTREF
Capex of R7.4 billion to R4.9 billion— a move that has had massive impact on the City’s

infrastructure delivery programme.

No matter how tough the situation, the city could still provide social relief to ratepayers which
came at a cost of R30.4 million in three months and R94.5 million for six months. This was
as a result of:

e Suspending interest on current arrear debt accrued from 1 April 2020 for a period of

six months;

¢ Introduction of payment extensions;

e Arrangement of debt payment;

e Assessment rates tariffs; and

¢ Introduction of incentives for those who are paying their accounts on time.
Despite all this though, the city’s leadership took a view that despite the many unique
challenges that confront us, we shall weather the storm. We were of the view that our macro-
economic response must not only be about high level fiscal and monetary variables. Our
intervention must also talk to the needs of our people, particularly the poor and the

vulnerable.

As we continue to recover from this slumber, we are already seeing some major gains. In this
regard, the Gauteng City Region Ratings Agency assigned the city ratings of BBB(ZA) and
A3(ZA), respectively, with effect as of 20 April 2022. This adjustment meant that the city’s
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rating outlook has changed from negative to stable. According to the GCR Rating’s Report,
the revised outlook is based on our adjusted medium-term budgets. We are also the only
metropolitan municipality to have received a clean audit outcome from the Auditor General
over the previous financial year. Furthermore, GCR has noted the enhanced levels of
operational controls within the Metro, which support initiatives to strengthen the institution’s

financial position.

While at some point the cash on hand position of the city had deteriorated to a 14-days
reserve, this has since improved to 21days as we move towards the National Treasury's 30-

day minimum requirement.

When it comes to saving costs, the city has over the years put systems in place to save water
and energy and prevent losses. These include retrofitting old inefficient lamps with energy
efficient electronic compact florescent lamps; the installation of occupancy sensors to switch
off lights when office spaces are not occupied; installation of Solar Water Heaters and the

installation of solar rooftops at 10 of the 20 customer care centres, among others.

The City has also introduced a water brigades programme to ensure that we have foot
soldiers on the ground dealing with the issues of water leaks and the identification of water
pipe bursts. Regular service delivery outreach programmes are conducted within
communities in an effort to educate our people about housekeeping measures aimed at
saving water and electricity.

We have also adopted some strict cost containment measures including the suspension of
travelling; doing away with catering for some meetings; adopting a policy directing all the
departments to hold gatherings and strategic sessions in municipal facilities; and the

introduction of telephone pin codes to staff to isolate private calls from official.

Overall, this clearly outlines the gains the city has made in the financial year, and also details

the planning to make better gains going forward.

Dr Imogen Mashazi

City Manager
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‘1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL
‘ OVERVIEW

The recently sourced population figures (Regional eXplorer 2236 (2.6p)) indicate that an
estimated total of 3 858 147 people reside in the City of Ekurhuleni. This figure has increased
by 679 677 from the 2011 census figure of 3178 470. The gender distribution of the
population is made up of 51% males and 49% females. The majority of poor households are
predominantly found in townships, informal settlements, and peri-urban areas of the City.
Evidently, the number of people living below the poverty line has since been on an increase
since the 2020 lockdown period where most people lost their jobs and were now unable to
afford the lives they lived before pandemic.

There is an increase in the demand for provision of basic services, including a continuous
increase in service backlogs given the continuous growth of the population. This also implies
that the demand for economic opportunities to respond to the challenges of poverty are on
the increase. Furthermore, the growth in population and poverty status places a lot of
pressure on already ageing infrastructure, which should be assisting the attempts to meet the

current levels on the provision of basic services and the growing demand for more services.

Population Details
Population '000

2019/20 2020/21 2021/22

Age
J Male Female Total Male Female Total Male Female Total

00-04 | 161743 161140 | 322 882 162410 | 161187 323 597 162 076 160 754 322 830

05-09 | 155704 156 717 | 312 421 156 772 | 157 713 314 485 158 215 158 945 317 160

10-14 | 154 023 157 057 | 311080 157 161 160 222 317 383 158 152 161 280 319431

15-19 | 121813 124182 | 245995 127092 | 129 659 256 751 133 070 136 097 269 166

20-24 | 127 894 127 653 | 255547 127058 | 126 820 253 877 124 533 124 928 249 461

25-29 | 166 293 157259 | 323 552 166 743 | 157678 324 421 163 537 155678 319 216

30-34 | 193770 169 111 362 881 194 511 170 673 365 183 193 037 170 641 363 678

35-39 | 184 558 152289 | 336 848 188619 | 157 366 345 985 191 826 162 397 354 223

40-44 | 164 859 135312 | 300170 169 190 138 750 307 940 172 628 141 843 314 471

45-49 | 140090 119205 | 259 295 145 321 123 682 269 002 148 170 126 476 274 646

50-54 | 106 281 95773 202 054 110045 | 98 341 208 386 115 220 102 288 217 508

55-59 | 80902 80 577 161479 84 707 82 662 167 370 88 567 84 677 173 244

60-64 | 58 853 65 365 124 218 61320 67 487 128 808 63 612 69 227 132 839
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Population Details

Population '000

Age 2019/20 2020/21 2021/22

Male Female Total Male Female Total Male Female Total
65-69 | 41267 48 638 89 905 42 662 51074 93736 44 080 53 165 97 244
70-74 | 28004 32753 60 757 29 339 34 516 63 855 30200 36 137 66 337
75+ 22 357 38371 60 727 23 667 40 300 63 967 24 892 41798 66 690
Total | 1908411 | 1821400 | 3729811 | 1946617 | 1858130 | 3804747 | 1971815 | 1886332 | 3858147

Source: Regional eXplorer 2236 (2.6p)

City of Ekurhuleni Households
1400 000
1200 000 1179489 1183794 1206591
1004 275
S 1000 000 335665
=) 842 699 .
= 800000 - = Number of households in
= municipal area
: -
E 600000 = People below the food poverty
:IO: 400 000 - line (StatsSA deﬁned)
200000 -
0 -
2019/20 2020/21 2021/22
Socio Economic Status
Socio-economic Status
Year Housing Backlog | Unemployment | *Proportion  of | Proportion of | HIV/AIDS llliterate
as proportion of | Rate Households with | Population in | Prevalence people  older
current demand no Income Low-skilled than 14 years
Employment
2019/20 20,4% 33,9% 18% 15,5% 7,8%
2020/21 19,9% 35,0% 18% 15,6% 7,0%
2021/22 19,8% 37,1% 18% 15,7% 5,9%

*The figure was extracted from Census 2011 since then, no new information has been collected

Source: Regional eXplorer 2236 (2.6p)
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Socio Economic Status
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demand

The demand for basic services attributed to the increase in the population put a strain on the
efforts to eradicate the backlog for basic services. According to the figures, the backlog of
housing decreased by 0,1% between 2021 and 2022. There is a minimal decline in the
housing backlog as the population and households grow and also as the demand for proper
housing settlements is increasing.

The unemployment rate seems on the increase over the years, and this is attributed to the
increase in the number of the economically active population who have stopped looking for
work or have rather become discouraged from seeking employment. The overall
unemployment rate has increased by 2,1% from 2020 to approximately 37,1%. Out of all the
towns in the City, Germiston has recorded the lowest unemployment rate at 32,6% in 2021.
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City of Ekurhuleni Unemployment Rate
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The labour force participation rate is the number of persons who are employed and
unemployed but still looking for a job divided by the total working-age population
(economically active population). The labour force participation rate measures a country's
active workforce of people 15 years and older. It considers people who have stopped looking
for work but still want to work, unlike the unemployment rate. People who are not interested
in working (discouraged job seekers) or getting some sort of employment are not included in
the participation rate.

Analysing the unemployment rate in the economy consistently is important as much as
understanding the participation rate. When there are fewer jobs, people get discouraged to
look for jobs thus eventually leading to lower participation rate. The high rate is a preferred
one in this regard because it reflects that the economy is doing well and vice versa. Although,
the labour force participation rate for the city has declined over the years from 70,7% in 2019
to 68,1% in 2021, the figures are still higher than the national average.

According to IHS Markit, the data for HIV and AIDS prevalence has been on a slow steady
rise for the past three (3) years from 15,5% to 15,7%. Despite programmes in place to curb
the spread, more people are still testing positive for the virus. However, one can argue that
the slow increase is attributed to the many strategies implemented in the fight against HIV in
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order to improve the health of the City’s communities including ongoing awareness

campaigns.

Furthermore, illiteracy levels have declined by 1,1% which is a good sign that more efforts

are channelled towards ensuring that the community is able to be functionally literate. The

city’s literacy rate has therefore at an all-time high of 94.1%.

In the past (during the census 2011) 18% of households were recorded to have not had

income to run their homes. The figure may be higher due to the increased number of people

who lost their jobs especially since the Covid19 has affected many companies who have had

to restructure and let people off. As a result, then percentage of people living below the food
poverty line (StatsSA defined) has increased from 22,6% to 26% from 2019 to 2021.

Overview of Neighbourhoods within the City of Ekurhuleni

Settlement Type Households Population
Towns

Alberton 36075 121536
Benoni 48675 158778
Boksburg 87852 260322
Brakpan 21657 73080
Edenvale 17118 49293
Germiston 91275 255864
Kempton Park 53778 171576
Nigel 11511 38319
Springs 38823 121608
Sub-Total 406764 1250376
Townships

Daveyton 35637 127968
Duduza 20958 73296
Katlehong 124842 407295
Kwa-Thema 29751 103728
Tembisa 166341 463110
Tokoza 35172 105825
Tsakane 40911 135993
Vosloorus 46095 163218
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Overview of Neighbourhoods within the City of Ekurhuleni

Settlement Type Households Population
Bapsfontein 171 708
Breswol 159 492
Centurion 3573 11367
Chief A Luthuli Park 5976 17718
Clayville 4293 14526
Dukathole 8871 18402
Ekurhuleni NU 5832 19110
Etwatwa 43482 151866
Geluksdal 4146 14487
Harry Gwala 765 1845
Holfontein 3 6

Kanana 1134 2046
Langaville 17316 54711
Lindelani Village 5226 11931
Thinasonke 1053 2727
Tweefontein 21 63
Wattville 6972 25668
Sub-Total 608700 1928106
Informal settlements

A total of 119 informal settlements * 164 178 0
Sub-Total 164 178 0

Total 2011** 1179 642 3178 482
Total 2016*** 1299490 3379104

*Figure was sourced from the Human Settlement (Socio Economic Survey 2016)

**Figure sourced from Census 2011 (SuperCross)

***Figure sourced from Community Survey 2016 (SuperCross)

Source: Regional eXplorer 2236 (2.6p)

Natural Resources

Major Natural Resource

Relevance to Community
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Natural Resources

Major Natural Resource

Relevance to Community

Climate Change and City Resilience

Climate Change is already having a direct impact on the ability of
municipalities to meet their objectives owing to Extended dry seasons,
increasing temperatures and other Extreme weather events that result
in drought, crop failure, livestock death, wildfires, and damage to

infrastructure.

These have the potential to entrench poverty through the increase of
vector-borne disease, disabling of existing livelihoods and damage to

household assets.

With pre-existing developmental issues such as urban sprawl,
exacerbated by increasing rural-urban migration, it is imperative that
prompt action is taken to accommodate this increase in city populations
as well as to lessen the pressure on city infrastructure in an attempt to
adapt to the aforementioned impacts of climate change within the city

space.

Local government plays a crucial role in building

climate resilience through planning human
the

provision of municipal infrastructure and services;

settlements and urban development;
water and energy demand management and local

disaster response, amongst others.

City authorities have the ability to address service
light of

pragmatically acknowledging and mainstreaming

delivery in climate change by
climate change agendas into local government

development plans.

To stay competitive, reduce costs and allow the

city to fulfil its broader developmental mandates,

the city must integrate climate change
considerations into  municipal development
planning tools such as their Integrated

Development Plans (IDPs), and municipal service

delivery programmes.

Clean Air Resources
Unfortunately, CoE falls within the Highveld Priority Area (HPA) and the
carrying capacity of the air has already been exceeded for certain

pollutants. This places a restriction on future economic growth and

means that steps must be taken to improve air quality in the region.

The air pollution on the HPA has been a feature of the South African
landscape for decades. Major towns like Edenvale, Boksburg,
eMalahleni, Middelburg, Secunda, Standerton and Benoni are well-
known for their poor air quality. Home to 12 of Eskom’s 15 coal-fired
power stations; petrochemical plants like Sasol's giant refinery in
Secunda; metal smelters; hundreds of mines - primarily coal; brick and
stone works; fertiliser and chemical producers; explosives producers;
charcoal producers and other additional industrial operations, the
Highveld is one of South Africa’s industrial heartlands. People living
and working in these areas do not enjoy air quality that is not harmful to

their health and well-being, as required by section 24 of the

Air is an important resource in terms of economic
development as it acts as a repository for

gaseous emissions from industries.

The air has a certain carrying capacity and as
long as this carrying capacity is not exceeded,

industry can exist in a sustainable manner.

Exposure to poor indoor air quality can cause
short-term eye, nose, and throat irritation as well
as headaches, dizziness, and fatigue. It can also
exacerbate the effects of asthma, particularly in
children. Over time, this exposure can lead to
respiratory disease, cardiovascular disease or

even cancer.
Climate change - Air quality is strongly

dependent on weather and is therefore sensitive
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Natural Resources

Major Natural Resource

Relevance to Community

Constitution.

A key commitment of the City of Ekurhuleni is improvement of ambient
air quality and the reduction of GHG emissions within the region. The
two largest contributing sectors to poor air quality are the industry and
manufacturing sectors and the transportation sector. The Air Quality
legislation has strict controlling mechanisms to ensure that these
sectors adhere to an acceptable standard of emissions. It is thus
imperative that the municipality impose these stricter controls, thus
ensuring that identified reduction targets are achievable by investing in

air quality management.

to climate change. Recent studies have provided
this

correlations of air quality with weather conditions.

estimates  of climate effect through

Biodiversity

Ekurhuleni is situated in the Grasslands biome. More specific the Mesic
Highveld Grassland which is considered to be threatened and this
ecosystem group is generally poorly protected. The Grassland Biome
is considered to have an Extremely high biodiversity, second only to

the Fynbos Biome.

Just over a third of the Ekurhuleni Metro is in a natural or near-natural
state (36%), with urban areas (35%), intensive agriculture (23%) and
mining (7%) together covering 64% of the Metro. This precious

commodity therefore needs to be protected as far as possible.

Climate change could result in the Extinction of more than a million
terrestrial species in the next 50 years. This could be due to fire,
pollution, deforestation, and alien invasive species. Increased
temperature and increased CO2 levels associated with global climate
change directly effects and can lead to changes in hydrologic cycles
(evaporation and precipitation) and an increase in magnitude and
Extent of Extreme weather events and frequent fires that destroy the
ecosystem. These changes can affect biodiversity in many ways,
including altering life cycles, by shifting habitat ranges and species
distribution, changes in abundance, changes in migration patterns, and

changes in the frequency and severity of pest and disease outbreaks.

The other important pathways by which climate change affects

biodiversity is through reducing the amount and availability of suitable

habitats and by eliminating subspecies that are vital for the species in

Socio-economic importance:

The upper catchments of both the Vaal and
Crocodile rivers fall in CoE. The is also the
source from which CoE ultimately receives its

drinking water.

Many key economic activities take place in this

grassland ecosystem - mining, grazing,
cultivation, plantation forestry and urban
settlement;

Open space systems are associated with the
physical and mental well-being of the residents of
a city, including:

Municipal Nature Reserves such as Bill Steward
Ridge, Meyersdal Koppies, provides for Ridges

Conservation, hiking and picnics;

The Wetland Route serves as a Birding hotspot,

hiking and provides spectacular views;

Pans and dams are being used for recreational

purposes.

Ecosystem  services provide  through
biodiversity includes:
» Climate change mitigation

* Recreational purpose
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Natural Resources

Major Natural Resource

Relevance to Community

question. A loss of subspecies from an ecosystem not only affects the
species that is lost but also the interactions with other species as well

as the general ecological functions expected from these interactions.

Alien invasive species are a major threat to biodiversity, ecosystems,
human livelihoods, and economic development. They have a
substantial impact on landscape and local ecology. Alien invasive
species tend to spread so prolifically that they threaten natural
biodiversity and cause damage to the economy, to natural ecosystems
by crowding out native plant and animals and to public health by
spreading diseases that do not normally occur here. As a result, control
and eradication of a listed invasive species must be carried out by
methods that are appropriate for the species concerned and the
environment in which it occurs. CoE is currently drafting its Invasive
Species Monitoring, Control and Eradication Plan.

The Bioregional Plan is to be reviewed during the 2019-2021 period to

ascertain whether any significant losses of biodiversity are occurring in
CoE.

« Improving overall quality of life

Hydrological Systems

Hydrological systems, which include wetlands, dams, lakes, and river
systems together with associated grasslands biomes, are the major
natural resources of the city. CoE is renowned for the wealth of its

wetlands, lakes, and dams.

There are 206 of these water bodies within CoE. Natural resources
from the wetlands are central to the livelihoods of people and natural
biodiversity. Wetlands are a cradle of biological diversity, and they
support high concentrations of birds, mammals, reptiles, amphibians,

fish, and invertebrate species.

They also provide a flood mitigation function that is critical in disaster

management.

The beautification of lakes and dams aims to
improve the image, look, and feel of the City and

make it more aesthetically pleasing.

This has the potential to position some of the
lakes and dams as prime real estate and this will

increase investor interest in the City.

The enhancement of the lakes and dams will also
contribute to the increase in utilisation and

potential revenue generation.

The CoE has initiated catchment management
studies to assess the main drivers of change and
possible rehabilitation measures. These include
the Kaalspruit, Natalspruit, Rietspruit, Rietvlei,
the Jukskei

Rehabilitation measures in these catchments will

Blesbokspruit and catchments.

be implemented in outer years.
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Natural Resources

Major Natural Resource Relevance to Community

Agricultural potential The unsustainable growth of low-density

According to the Gauteng Agricultural Potential Atlas, Ekurhuleni has | residential developments continues unabated,
44 139,57ha (25,38 % of CoE) land that is classified as High Potential | resulting in urban sprawl, destroying high-
Agricultural land. This is land that has the soil and terrain quality, | potential agricultural land, and contributing to the
growing season and available moisture supply needed to produce | city region’s notoriously inefficient urban form.

sustained high yields of crops economically when treated and | The loss of agricultural land could result in the
managed according to best possible farming practices. loss of food production in close proximity to urban
Some of this land falls within two of the agricultural hubs which partially | environments and subsequent higher food prices.

falls within Ekurhuleni.
The Economic Development Department is investigating various

methods of unlocking the economic potential of the agricultural assets
in CoE

The existence of various developmental challenges persists, as signalled by the prevalence
of poor households. Leading challenges are lack of access capital, education, houses,
health, and unemployment. In this regard, unemployment remains a key contributing factor to
the exclusion of vulnerable individuals. According to statistics, the unemployment rate in the
City is among the highest in Gauteng. It is worth noting that the majority of poor households

are mainly in townships, informal settlements, and peri-urban areas of the Metropolitan area.

Unemployment remains a huge problem nationally, seeing that number of discouraged job
seekers has increased despite the high labour participation rate. Most of the economically
active population lost their jobs during the global crisis (COVID 19) which hit the country in
the year 2020; as a result, some jobs were lost permanently. In the event that the market
opens up for jobs during the recovery phase, some people may be economically mismatched,
as result remain unemployed. The unemployment rate is approximately 37,1% in the City

which fares the highest number of unemployed people in the Gauteng Province.

By leveraging its natural resource base in the form of dams and lakes, river systems,
wetlands and grassland biomass, the City stands to draw life-sustaining benefits. As well as
promoting natural biodiversity, by positioning the areas around the dams and lakes as prime

real estate areas, the City unlocks the potential for revenue generation.
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‘1.3. SERVICE DELIVERY OVERVIEW

Municipalities are the third — and local — sphere of government and their functions are closest
to local communities. Their mandate is prescribed in schedules 4B and 5B of the Constitution
Act 108 of 1996 and are tasked mainly with the development and provision of basic municipal

services to all their communities.

The City of Ekurhuleni has committed to being vigilant, systematic, and strategic in dealing
with the challenges of unemployment, poverty, and inequality. The long-term Growth and
Development Strategy (GDS) 2055 of the City outlines the following five strategic thematic
areas of focus which the City continues to implement guided by the ethos of ‘Back-to-Basics’:
Re-Urbanise to achieve urban integration; Re-Govern to achieve effective cooperation; Re-
Mobilise to achieve social empowerment; Re-Generate to achieve environmental well-being

and Re-Industrialise to achieve job-creating economic growth.

Some of the key service delivery priorities during the 2021/22 reporting period were: to
reduce HIV transmission from mother-to-child to below 2%; and to increase access to
antiretroviral therapy programmes by increasing the number of eligible patients and thus

increase the life expectancy of citizens in Ekurhuleni.

During the reporting period, the mother-to-child HIV transmission rate of below 2% was
achieved. This achievement could be attributed to partly by improved implementation of the
Prevention on Mother-to-Child Transmission (PMTCT) of HIV programme interventions and
proper policy implementation and monitoring. A total of twenty-eight thousand, four hundred
and seventeen (28,417) clients were enrolled on antiretroviral treatment against a target of
twenty-seven thousand (27,000). This accomplishment is in line with the Universal Test and

Treat Strategy to have more patients having a better prospect of living a healthy and long life.

In order to ensure the safety of the food that is consumed in the City of Ekurhuleni, 92% of
premises inspected for food safety in the formal areas were issued with Certificates of
Acceptability. Part of the environmental health services brief is to ensure a reduction in rodent

infestation in the City. A reduction in rodent infestation has been observed, with 13% of
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inspected premises found to be infested with rodents after intervention in the informal
settlements. The reduction was achieved after intensification of rodent control inspections
that were Extended to all Ekurhuleni areas, including the least infested areas.

The City of Ekurhuleni residents in both formal and informal settlements receive a weekly
comprehensive waste management service. Through a combination of various business
models, waste collection services — partly in-house and partly outsourced to private
contractors — are rendered to more than 733 591 service points to formal households and

over 174 000 households in 119 informal settlements.

Proportion of households with access to basic services
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‘1.4.

FINANCIAL HEALTH OVERVIEW

The table below depicts the comparison between the adjusted budget and actual results for
the 2020/21 and 2021/22 financial year.

Financial Overview

R'000
2020/2021 2021/2022
Details Adjustment Actual Achievement | Adjustment Actual Achievement
Budget % Budget %
Total Operational
Revenue 43 300 565 40 717 781 94% 45945 081 44 806 951 98%
Total Operational
Expenditure 40 746 459 40483720 99% 43923 040 43726 164 100%
Net Operating
Surplus / (Deficit) 2554 105 234 061 2022 040 1080 787

The percentage achievement for operating revenue for 2021/22 has increased by 4%

compared to the achievements in 2020/21. The table above shows that 98% of the budgeted

revenue was achieved while operating expenditure remained the same at 100%. The
operating surplus increased from R234 061 thousand in 2020/21 to R1 080 787 thousand in

2021/22.

Overall, there is an improvement compared to the previous year and this is partly due to the

lower lock down restrictions throughout the year as well as collection improvements and cost

containment measures.

Financial Overview: 2021/22
R' 000
Details Original budget Adjustment Budget Actual

Income:

Grants 7071296 7066 911 6 932 905

Taxes, Levies, and tariffs 33 234 370 35 064 370 34 188 276

Other 3463799 3813799 3685771

Sub Total 43 769 465 45945 081 44 806 951
Less: Expenditure 41 350 841 43923 040 43726 164

Net Total* 2418 624 2022 040 1080 787
*Note: surplus/(deficit)
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The financial overview in the table above shows that for the 2021/22 financial year, taxes,
levies, and tariffs constituted a significant portion of operating revenue at 76.3% of the
adjusted budget. For the actual results, this category of revenue also constituted 76.3% of the
income. These are followed by operating grants income for both adjusted budget and actual
results at 15.4% each. A significant portion of the operating grants income is the equitable
share and the fuel levy.

Operating Ratios
Detail %
Employee Cost 20,72%
Repairs & Maintenance 5,08%
Finance Charges & Impairment 3,09%

The Operating Ratios table shows that the employee costs are 20,72% of operating
expenditure, which is less than the 25%-30% norm indicated by National Treasury. Repairs
and maintenance as well as finance charges and impairments are 5,08% and 3,09%
respectively. The National Treasury did not indicate any norms for the latter two ratios, except
for the ratio of repairs and maintenance as a percentage of total value of Property, Plant and
Equipment (PPE).

Total Capital Expenditure: 2019/2020 to 2021/2022
R'000
Detail 2019/2020 2020/2021 2021/2022
Original Budget 7239927 4719549 3883611
Adjustment Budget 4 849 620 4514 541 3075532
Actual 4828 410 4476 908 3038 491
% Capital Spent based on Original Budget 66,7% 94,9% 78,2%
% Capital Spent based on Adjustment Budget 99,6% 99,2% 98,8%

The table above shows the summary of performance of the capital budget over the past three

years. Over the past three years, the actual capital expenditure against the adjusted budget

has been above the target of 95.0%.
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Total Capital Expenditure
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‘1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW

The City of Ekurhuleni acknowledges that the realisation of its growth and development
objectives, as well as acceptable service delivery levels, depends on the existence of a
capable workforce. The ability to evolve and respond adequately to the changing labour
market and individual employee needs is also a critical imperative, which the City strives to
achieve. The City further acknowledges that to realise these goals, a holistic approach to

human capital and talent management is required.

The City, through its Human Resources department, continues to demonstrate a commitment
to promoting an effective organisational development regime that drives efficiencies and
responsiveness. The city continues to digitalise the human resources environment through
implementation of digital platforms such as the On-Line Recruitment Solution (TALEO) — the
first point of interphase between the City and its potential employees — to improve the
recruitment processes. It also advocates adequate investment in the development of
employees, thereby promoting safety and employee wellbeing, creating a lasting positive

experience, and strengthening governance and compliance.

1.6. AUDITOR GENERAL REPORT

The Auditor—-General South Africa audited the 2021/22 Annual Report, and the City of

Ekurhuleni received an Unqualified Audit opinion with no findings (Clean Audit).

1.7. STATUTORY ANNUAL REPORT PROCESS

During the period under review, the City of Ekurhuleni has endeavoured to comply with the
statutory requirements dictated by all relevant legislation that guides the development of the
Annual Report. In developing the current Annual Report, the city ensured that set timelines
for statutory in-year reporting and annual reporting were met and that all the information

provided in the reports is credible, useful, and reliable. The city has undertaken reasonable
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actions to ensure that information presented in the current Annual Report is factual and can
be supported by verifiable means whilst any identification of errors should not be seen as a

deviation from this commitment.

The city always strives to ensure proper alignment between its plans as contained in the IDP,
Service Delivery and Budget Implementation Plan (SDBIP), with other plans and how

reporting is handled to ensure proper accountability and transparency.

The city has an approved Organisational Performance and Information Management Policy
which focuses on planning, service delivery implementation, monitoring, data collection,
reviewing, reporting, retrieval and archiving of information. The policy applies to all functional
areas across the municipality and provides end-to-end guiding principles and rules for all
processes and activities applicable in planning, implementing, monitoring, reviewing, and

reporting of organisational performance and information management.

Below is the outline of the processes leading to the development and tabling of the 2021/22

Annual Report: -

Number | Activity Legislation and Guidance Process Owner/Role | Time frame
Player
1 ?::I'?:::S tpoer tzh(ézgﬁz,sAdnenuﬂtmzen?:rgzg National Treasury Circular No. | Strategy and Corporate| 08 June 2022
entiti?es as described b){/ the P 63 of the Municipal Finance Planning Department
Management Act No. 56 of
2003.
2 ggg;‘;‘ztz t{]iau‘;"g . OLh %‘Sg?t‘é're”'ﬁngga gection 41(1)(e) Municipal | City Manager assisted | 13 July 2022
ystems Act, No. 32 of 2000 | by relevant Section 56
and SDBIP Performance Reports to Mana & GCFO
: gers
Governance and Economic Development
Mayoral ~ Cluster ~ Committee  for
recommendation at the  Mayoral | Section 52(d) of the Municipal
Committee. Finance Management Act No.
Submi . . 56 of 2003
3 u m|t. the City of Ekurhulem.(CoE) 2021/22 20 July 2022
Unaudited 4t Quarter Financial and SDBIP
Performance Reports to the Mayoral
Committee for approval to table the reports
at Council.
4 Table the 2021/22 Unaudited 4t Quarter Executive Mayor 28 July 2022
Financial and SDBIP Performance Reports
to Council
Submit the City of Ekurhuleni and Entities’ | National Treasury Circular Strategy and Corporate
5 2021/22 Draft Annual Performance Reports | No. 63 of the Municipal Planning Department | August 2022
and Annual Financial Statements to Internal | Finance Management Act
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Number | Activity Legislation and Guidance Process Owner/Role | Time frame
Player
Audit No. 56 of 2003.
Submit the City of Ekurhuleni and Entities’ Committees assessing both _ .
6 2021122 Draft Annual Performance Reports | roancial and nomfoncial | C1Y Manager assisted | August 2022
and Annual Financial Statements to the Audit | performance to advance by relevant Section 56
and Performance Audit Commitiee, and to the | accountability and expedites Managers, Accounting
Mayoral Committee for approval to table the | corrective measures Officers of the Entities
draft reports and AFSs at Council. & GCFO
7 Table the City of Ekurhuleni and Entities’ National Treasury Circular .
2021/22 Unaudited Annual Reports at Council.| o 63 of the Muf]icipm Executive Mayor August 2022
Finance Management Act
No. 56 of 2003
Submit the City of Ekurhuleni and Entities’ | Section 126(1) and (2) of the :
8 2021/22 Unaudited Annual Reports to the Municipal Finance City Manager ggg August
Auditor-General South Africa (AGSA). Management Act No. 56 of Accounting Officers of
2003 the Entities
9 Auditor-General South Africa audits the City | Section 126(3) of the Auditor-General South | September -
of Ekurhuleni and Entities” 2021/22 Municipal Finance Africa December
Unaudited Annual Reports and submit an Management Act No. 56 of 2022
audit report to the City Manager and 2003
accounting officers for the Entities.
10 Table the City of Ekurhuleni and Entities’ Section 127(2) of the Executive Mayor January 2023
2021/22 Audited Annual Reports with the Municipal Finance
Auditor-General's Report at Council. Management Act No. 56 of
2003
The 2021/22 Audited Annual Report is made . : February
1 public, and local community is invited to f/liﬁ:g; a1|2F7iE15e3r(160)eOf the City Manager 2023
submit representations in connection with the Management Act No. 56 of
annual report. 2003
The 2021/22 Annual Report is submitted . : February
12 immediately after it is tabled in Council to Sectl|o.n 127.(5)(b) of the City Manager 2023
o Municipal Finance
AGSA, Gauteng Provincial Treasury and the
Management Act No. 56 of
Gauteng Department of Human Settlements, 2003
Urban  Planning and  Cooperative
Governance and Traditional Affairs
13 Council considers 2021/22 Audited Annual Section 129(1) of the Municipal Council March 2023
Report and adopts the oversight report. Finance Management Act No
56 of 2003
14 Oversight report on the 2021/22 Annual Section 129(3) of the Municipal| City Manager g/loazrgh/ April
Report is made public within seven days of | Finance Management Act No.
its adoption. 56 of 2003
15 The 2021/22 Annual Report and the Section 132(2) of the Municipal| City Manager March/April
oversight report are submitted within seven | Finance Management Act No. 2023

days after adoption by Council to Gauteng
Provincial Legislature and the Gauteng
Department of Human Settlements, Urban

Planning and Cooperative Governance and

56 of 2003
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Process Owner/Role

Number | Activity Legislation and Guidance Time frame
Player
Traditional Affairs
16 The 2021/22 Unaudited and Audited Annual | Section 21 of the Municipal Executive Mayor August 2022
Reports and Oversight Report to be used as | Finance Management Act No. - May 2023

input to the commencement of the draft
Budget/IDP finalisation for 2023/24 financial
year as per the Council-approved key
deadlines for the preparation of the 2023/24
MTREF and IDP

56 of 2003

National Treasury Circular No.

63 of the Municipal Finance
Management Act No. 56 of
2003.
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POLITICAL AND ADMINISTRATIVE GOVERNANCE

The City of Ekurhuleni implements a system of governance that supports a participatory
developmental local government. In this system, accountability and responsiveness are
achieved through transparency in all operations of the municipality. Emphasis is placed on
the separation of executive and legislative functions of Council to give effect to productive
collaborative governance and oversight. This separation is achieved through the delegation
of legislative and executive functions of Council to the legislature and executive respectively.
Service delivery implementation, such as through IDP and SDBIP, are delegated to the
executive, which is led by the Executive Mayor and supported by Members of the Mayoral
Committee and an administrative structure led by the City Manager. The legislative functions
of by-law making, public participation — which is a shared responsibility with the executive —
and oversight are implemented by Council and its committees, led by the Council Speaker,
and supported by the legislature administration headed by the Council Secretary. There is
also extensive involvement of all parties represented in Council through the multi-party
whippery structure led by the Council Chief Whip.

2.1 POLITICAL GOVERNANCE

The Office of Chief Whip of Ekurhuleni Council is responsible for, among others, maintaining
cohesiveness amongst all political parties represented in Council, facilitating the resolution of
disputes between political parties, and allocating councillors to Legislature Committees in
consultation with the whips of the other political parties. This is aimed at ensuring that
relationships between all political parties represented in Council are constructive and focused
on key issues aimed at improving the lives of the residents of Ekurhuleni. Furthermore, it
seeks to strengthen party-to-party relations, openness and transparency, participatory

democracy, accountability, and strong political oversight.
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The Office of Chief Whip is comprised of three (3) divisions, which are: Whippery Support,

Research Support and Stakeholder Management & Caucus Support. The administrative

Head of the Office is the Divisional Head who is responsible for the overall management of

the Office of the Chief Whip.

Ekurhuleni Council is made up of 112 wards with 224 councillors, consisting of the 112

directly elected ward councillors and 112 proportional representatives elected through

political party lists. Each of the 112 ward councillors chairs a ward committee as part of the

Ward Participatory System that brings participation to community levels.

POLITICAL STRUCTURE

EXECUTIVE MAYOR
Ald Tania Campbell

As the political head of the City, the Executive Mayor exercises executive authority
and leadership of the City through the powers and functions of the Executive Mayor
as set out in section 56 of the Municipal Structures Act 117 of 1998. The Executive
Mayor exercises responsibilities in respect of the Mayoral Committee as set out in
section 60 of the Municipal Structures Act 117 of 1998.

SPEAKER OF COUNCIL
Clir Raymond Dhlamini

Performs functions of speakers as set out in section 37 of the Municipal Structures
Act 117 of 1998.
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CHIEF WHIP OF COUNCIL
Ald Khetha Shandu

Performs functions as may be delegated by the Council including:

Political management of council meetings and committee meetings

Informing councillors of meetings called by the Speaker and the Executive
Mayor and ensuring that such meetings quorate

Advising the Speaker and Executive Mayor on the Council agenda
Informing councillors on important matters on the relevant agenda

Advising the Speaker on the amount of time to be allocated to speakers and the
order of such speakers addressing the Council

Ensuring that councillors’ motions are prepared and timeously tabled in terms of
the procedural rules of Council

Assisting the Speaker in the counting of votes
Advising the Speaker and the Executive Mayor of urgent motions

Advising the Speaker and Executive Mayor on how to deal with important items
not disposed of at a Council meeting.
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é é EKURHULENI
©>" EXECUTIVE COUNCIL m%ra/ Committee

Ald Tania Campbell
Executive Mayor

\

Clir Senzi Sibeko Clir Themba Kalipa Ald Andre Du Plessis Ald Heather Hart
Water, Sanitation and Energy Infrastructure Services i and Waste City Planning
(Water and Sanitation; (Real Estate; Roads and (Waste Management Services;
Energy and ERWAT) Stormwater and Enterprise Envi Resource
Project Management Office) and Parks and Cemeteries)
Clir Fanyana Nkosi Clir Dino Peterson Ald Alco Ngobese Clir Bakang Lethoko
Finance, Economic Development and Human Settlements Transport Planning Health and Social Development
ion Ci icati (Human Settiements and (Public Transport and (Health and Social Development;
(Finance; Economic Development and ICT) Ekurhuleni Housing Company) Fleet Management) Sport, Heritage, Recreation, Arts and Culture;

and Customer Relations Management)

Clir Letlhogonolo Moseki Clir Brandon Pretorius
Community Safety Corporate and Shared Services
(Ekurhuleni Metropolitan Police (Corporate Legal Services; Human
Department (EMPD); Disaster Resource Management; Corporate
Management Services (DEMS); Safety and Planning and Strategy; Internal Audit; L J
Security and Licensing) Risk Management; and Communications
and Brand Management) '

a partnership that works

www.ekurhuleni.gov.za Ekurhuleni
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COUNCILLORS

The City has 224 councillors, which include 112 elected Ward Councillors and 112 appointed
proportional representative councillors. Each Ward Councillor chairs a Ward Committee as
part of the Ward Participatory System that encourages participation at a community level.
Ward councillors, as representatives of wards, have a responsibility to ensure that the voices
of the communities in their respective wards are heard in Council and its structures. They are
also responsible for creating a two-way link between these communities and Council and

thus have direct access to the Speaker of Council.

POLITICAL DECISION MAKING

Council, made up of 224 councillors sitting in plenary, is the highest decision-making
structure of the municipality. Council is required by section 160(1) of the Constitution of the
Republic of South Africa to make decisions concerning the exercise of its powers and the
performance of its functions and is empowered by section 59 of the Municipal Systems Act to
delegate some of its powers to any of the municipality’s political office bearers, political
structures, councillors, or staff members in accordance with an approved system of

delegations.

In accordance with these provisions, Council adopted a governance model in terms of which
it sought to separate its legislative and executive powers and functions by delegating the
executive powers and functions to the Executive Mayor and the Mayoral Committee, whereas
its legislative powers and functions would remain with Council which exercises them through
section 79 committees. Section 79 committees, in the main, oversee and scrutinise the
exercise of the delegated executive powers and functions, and hold the Executive Mayor and

Mayoral Committee accountable for such exercise.

A distinction is drawn between how Council deals with delegated matters on which the
Executive Mayor and Mayoral Committee have the authority to make decisions and
implement them, and non-delegated matters on which Council retains the power to make the
final decision. In this regard, Council adopted a process flow which determines which process
the Programming Committee will follow when these matters are tabled for referral either to

Council or section 79 Committees.
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In terms of the approved process flow, non-delegated matters are generally referred to
section 79 Committees which must scrutinise them prior to recommending a decision for
adoption by Council. Delegated matters, on which decisions have been made and reported to
Council as the delegating authority in accordance with section 63 of the Municipal Systems
Act, go straight to Council and may be referred to section 79 Committees where Council is of
the view that the matter needs deeper scrutiny than can be conducted in a Council meeting.

Council may, on the request from at least a quarter of the councillors, review a decision taken
by a delegated authority and revoke or vary it subject to third party rights which may have
accrued. This system prolongs final decision making by Council but, most importantly, results
in greater scrutiny and accountability in the exercise of Council’s powers and functions. For
this reason, it is important that the Executive (Executive Mayor, Members of the Mayoral
Committee, and departments) considers these decision-making processes when planning.
Furthermore, to eliminate unnecessary debate in the Council meetings, the multi-party
whippery meets prior to every Council meeting to discuss and determine those matters on
which there is agreement and try as far as possible to come to an agreement on those
matters where the disagreements are not on substantive policy issues. This helps to expedite
decision making and fosters deepened debate on those matters on which there are major

policy differences.

Finally, once Council has resolved matters as recommended by section 79 Committees, each
committee follows up with the Portfolio department it oversees on the implementation of
Council resolutions. Moreover, the Executive Mayor is required to, on a quarterly basis, report
to Council progress on the implementation of all Council resolutions. This results in improved
service delivery as it ensures that Council decisions are implemented and where there are
difficulties these are reported to Council for its intervention. See Appendix A for a full list of

Councillors and Appendix B for committees and committee purposes.
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2.2 ADMINISTRATIVE GOVERNANCE

The City Manager, Dr Imogen Mashazi, is the Accounting Officer and Administrative Head of
the City of Ekurhuleni. The City Manager is responsible for the efficient and effective
management of the affairs of the municipality as outlined in the Municipal Systems Act 32 of
2000 and the Municipal Finance Management Act 56 of 2003. As the Accounting Officer, the
City Manager performs her duties in line with the principles of good governance and
legislative requirements. To promote effective administration of the affairs of the municipality,

supporting administrative committees were established and they are as follows:

STRATEGIC MANAGEMENT COMMITTEE - (SMT/EXCO)

The Strategic Management Committee, interchangeably called the Senior Management
Team (SMT) is constituted as the Executive Management Committee of Ekurhuleni. The
duties and responsibilities of the members are in addition to those as Heads of Departments.
The deliberations of the SMT Committee do not reduce the individual and collective
responsibilities of the City Manager and HODs regarding their fiduciary or administrative
duties and responsibilities. Members are expected to continue to exercise due diligence and
good judgment in accordance with their statutory and contractual obligations.

TECHNICAL CLUSTERS

Technical Clusters (City Manager Agenda Work Group) and Strategic Management
Committee

Technical Clusters have been established to consider and provide technical support on
matters related to infrastructure services, social services, governance, and economic
development. The table below outlines the chairpersons and members of the technical

clusters.

Technical clusters, Chairpersons and Members

Committee Chairperson Members
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Technical clusters, Chairpersons and Members

Committee

Chairperson

Members

Technical Cluster:

Social Services

Mr. Sam Sibande

HOD: Disaster and Emergency Management Services

HOD: Health and Social Development

HOD: Sports, Recreation, Arts and Culture

HOD: Customer Relations Management

HOD: Environmental Resources and Waste Management Services
Chief of Police

Technical Cluster:

Infrastructure Services

Mr. Tshilidzi Thenga

HOD: Road and Stormwater

HOD: Energy

HOD: Water and Sanitation

HOD: Real Estate

HOD: Enterprise Project Management Office
HOD: City Planning

HOD: Human Settlement

MD: Ekurhuleni Water Care Company

MD: Ekurhuleni Housing Company

Technical Cluster:
Governance and

Economic Development

Adv. Moeketsi Motsapi

Group Chief Financial Officer

HOD (Chief Information Officer): Information and Communication
Technology

HOD (Chief Risk Officer): Risk Management

HOD: Economic Development

HOD: Corporate Legal Services

HOD: Human Resource Management and Development
HOD: Strategy and Corporate Planning

HOD (Chief Audit Executive): Internal Audit

HOD: Communications and Branding Management
HOD: Executive Support

HOD: Transport and Fleet Management

The following committees have also been established as committees of the SMT:

e Bid Specification, Evaluation and Adjudication committees are legislated in terms of

section 168 of the MFMA of Supply Chain Regulations. No councillor serves on, or in

any manner participates in the bid committees, any other committee evaluating, or

approving tenders, quotations, contracts, or other bids
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e ICT Steering Committee deals with IT governance and risk-related issues.

o The Development Facilitation Committee’s role is to develop extraordinary measures
to facilitate and speed up the implementation of construction and development
programmes and projects in relation to land, and to lay down general principles
governing land development. In addition, the committee also decides on development

applications within the municipality’s boundaries.

e The Governance, Risk and Compliance Committee deals with issues related to

governance, ethics, risk, compliance, and assurance.

o |IDP, Budget, Assets and Liabilities committees deal with administration issues related

to budget and IDP and provide reports to the Executive Budget Committee.

Below is the list of all line function departments of the city and their respective Heads of

Departments that form the Top Administrative Structure.

Top Administrative Structure (Tier 1)

Dr. Imogen Mashazi

City Manager
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DEPARTMENT / ROLE

RESPONSIBLE PERSON

Group Chief Financial Officer

Kagiso Lerutla

Chief of Police: Ekurhuleni Metropolitan Police Department (EMPD)

Isaac Mapiyeye

Chief Risk Officer

Phindi Shabalala

Chief Audit Executive

Lindiwe Hleza

Council Secretary

Adv. Motshedi B Lekalakala

Head of Department: Executive Support Nomsa Mgida

Head of Department: City Planning Palesa Tsita

Head of Department: Communication and Brand Management Vacant

Head of Department: Corporate Legal Services Adv. Moeketsi Motsapi
Head of Department: Disaster and Emergency Management service Sam Sibande

Head of Department: Economic Development Caiphus Chauke

Head of Department: Energy

Tshilidzi Thenga

Head of Department: Enterprise Project Management Office (EPMO)

Vacant

Head of Department: Environmental Resources and Waste Management

Faith Wotshela

Head of Department: Health and Social Development

Dr. Gilbert Motlatla

Head of Department: Human Resources Management and Development

Naledi Modibedi

Head of Department: Human Settlements

Andile Mahlalutye

Head of Department: Information Communication Technology

Tumelo Kganane

Head of Department: Real Estate

Manyane Chidi

Head of Department: Water and Sanitation

Thokozani Maseko

Head of Department: Roads and Storm water

Sizwe Cele

Head of Department: Service Delivery Coordination

Vacant

Head of Department: Sports, Recreation, Arts and Culture

Zanele Katembo

Head of Department: Strategy and Corporate Planning

Vacant

Head of Department: Transport and Fleet Management

Landela Mahlati

MUNICIPAL ENTITIES

Municipal entities are separate legal entities headed by boards of directors, utilised by the
municipality to deliver services to its community and are accountable to the municipality.
Ekurhuleni has two municipal entities, which perform their functions according to service
delivery agreements. These entities are:

e East Rand Water Care Association (ERWAT)
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e Ekurhuleni Housing Company (EHC)

Municipal Entities

Entity CEO/Managing Director

Ekurhuleni Housing Company (EHC) Bongani Molefe

Ekurhuleni Water Care Company (ERWAT) Kennedy Chihota (Interim Managing Director)

The Departments of Water and Sanitation and Human Settlements respectively, have an
oversight responsibility over these entities on behalf of the shareholder.

Internal Audit function

Internal Audit is an appraisal function established within the organisation in compliance with
and governed by the requirements of the Municipal Finance Management Act 56 of 2003
(MFMA), the Municipal Systems Act 32 of 2000 (MSA), the Standards for the Professional
Practice of Internal Auditing (IIA Standards), and the latest King Report on Corporate
Governance. Internal Audit independently examines and evaluates the internal controls of the
city to provide reasonable assurance on the state of the control environment, to Council and

to management in general.

Internal Audit reports functionally to the Audit Committee and administratively to the City
Manager and helps the city to accomplish its objectives by bringing a systematic, disciplined
approach to evaluating and improving the effectiveness of risk management, control, and

governance processes.

The objectives of internal auditing are (a) to assist senior managers of the organisation to
discharge their responsibilities effectively by providing them with analyses, appraisals,
recommendations, counsel, and information concerning the activities reviewed and by
promoting effective control management at reasonable cost and (b) to evaluate and report on
compliance with the Municipal Finance Management Act, Municipal Systems Act, Treasury

Regulations and other related laws and regulations.
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INTERGOVERNMENTAL RELATIONS

In Chapter 3 of the Constitution, the basic principles and value of co-operative governance
and intergovernmental relations are set out. Section 41(1)(h) stipulates that all spheres of
government and all organs of State within each sphere must co-operate with one another in
mutual trust and good faith by: -

o fostering friendly relations.

e assisting and supporting one another.

e informing one another of, and consulting one another on, matters of common interest.

¢ coordinating their actions and legislation with one another.

¢ adhering to agreed procedures; and

e avoiding legal proceedings against one another.

Pursuant to the constitutional mandate in section 41(2) of the Constitution, the
Intergovernmental Relations Framework Act of 2005 as amended provides for an overall
legislative framework applicable to all government entities and provides principles for
cooperative governance. The Framework Act is aimed at providing for a limited legislative
intervention to allow for the organic maturation of intergovernmental relations and allow for it

to respond to the dynamic system of government.

The Local Government Turnaround Strategy is aimed at counteracting the factors that are
undermining our local government system. Weak intergovernmental support, oversight, and
accountability systems are some of the root causes of problems experienced by
municipalities. Intergovernmental Relations (IGR) is identified as one of the five strategic
areas where intervention is critical to restore the confidence of most of the people in local

government. To turn around local government, the following needs to happen:

o All three spheres of government must improve IGR in practice.

e IGR structures must be tasked with addressing the factors undermining the local
government system.

e All IGR structures across government must be reviewed.

e |IGR structures must meet regularly and be effective in supporting and monitoring the

overall performance of local government.
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‘2.3 INTERGOVERNMENTAL RELATIONS

CITY OF EKURHULENI IGR ACTIVITIES

The City of Ekurhuleni actively participates in the provincial Premier's IGR forum which
coordinates and facilitates provincial IGR agenda and related policy directives. The Metro’s
Intergovernmental Forum (MIGF) is unique to Gauteng owing to the metropolitan nature of
the province. Unlike other provinces, Gauteng has three metros within its boundaries, and
this has a bearing on how intergovernmental relations unfold. Consequently, the IGR
Framework introduced the Metro IGR Forum to advance the objectives of the Gauteng City
Region. It further stipulates that its technical support structure will be aligned to the political

structure at both municipal and provincial levels.

The Metro IGR Forum will seek to align and coordinate metropolitan municipalities in the
province. It is to be attended by the Premier and the MEC for CoGTA and any other MEC by
invitation, as well as the mayors of the three metros. It is not immediately clear what matters
this structure will discuss that cannot be discussed in the PCF. Both the Premier and the
mayors of the metros are also members of the PCF. The City’s departments participate in
MINMEC meetings where national, provincial, and local strategies and discussed and
aligned.

Metro IGR Forum

Premiers Forum Exco Forums MEC/MMC Forums
Metro’s IGR Forum Clusters
Mayors Forum Socio-economic and infrastructure | Economic development

Infrastructure development
Education

Health and social development
Local government

Human settlements

Agriculture and rural development

Finance, roads & transport

Sports, recreation, arts, and culture
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Metro IGR Forum

Finance

Premiers Forum Exco Forums MEC/MMC Forums
Metro’s IGR Forum Clusters
Justice, safety & security Community safety

Economic development
Education

Health & social development
Local government

Human settlements

Governance

Finance

Infrastructure development
Education
Local government

Human settlements

Health & social development

Budget and expenditure

Finance

Infrastructure development

Local government

The City of Ekurhuleni IGR Unit participates in a local government Troika forum, made up of

the three metropolitan municipalities in Gauteng, namely City of Johannesburg, City of

Tshwane, and the City of Ekurhuleni. At this forum, the three metros deliberate on issues of

common interest, thereby enhancing the spirit of cooperative governance and peer learning.

The City of Ekurhuleni has participated in the Intergovernmental Relations activities listed

below.

Intergovernmental Relations Activities

Hosting Institution

Description Of Activity/Meeting/Event

SOUTH AFRICAN CITIES NETWORK

SA URBAN CONFERENCE

EPWP workgroup

SA Urban conference

COGTA GAUTENG

IGR TECHNICAL TASK TEAM:
WORKSHOP

ILLEGAL LAND AND HOUSE

INVASIONS

IGR STRATEGY DEVELOPMENT

IGR PRACTIONERS WORKSHOP

LOCAL GOVERNMENT ANTI- CORRUPTION STRATEGY WORKSHOP

GAUTENG PORTFLIO COMMITTEE
ON COGTA & HUMAN SETTLEMENTS

REFLECTING ON THE ROLE OF IGR i.t.o successes, challenges, and remedies
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OFFICE OF THE PREMIER

INTERGOVERNMENTAL RELATIONS PRACTITIONERS' FORUM MEETING

GAUTENG DEPARTMENT OF
AGRICULTURE AND RURAL
DEVELOPMENT

MMC's projects visits

NATIONAL DEPARTMENT OF HUMAN
SETTLEMENTS

IGR &MULTI SECTOR PLANNING AND BUDGET MEETING

GAUTENG DEPARTMENT OF HUMAN
SETTLEMENTS

TECHNICAL MEC/MMC IGR FORUM

POLITICAL MEC/MMC IGR FORUM

JOINT PROGRAMS MANAGEMENT COMMITTEE

PRE-CONFERENCE ON PUBLIC MANAGEMENT POLICY AND DEELOPMENT

Research Estimating the costs of community protests on local government.

Municipal Broadband Network case study - Ekurhuleni Municipality

Consultation of the Draft Standard Operating Procedure for Unlawful Land Occupation

13TH NATIONAL MUNICIPAL MANAGERS FORUM

SALGA Consultation of the Draft Standard Operating Procedure for Unlawful Land

SALGA/ILGM Occupation

GAUTENG PROVINCE DEPARTMENT

OF INFRASTRUCTURE

DEVELOPMENT SPECIAL IGR FORUM

LGSETA Annual general meeting

NCOP Taking parliament to the people

DRDLR: REGIONAL LAND

COMMISSIONER Presidential event on Land distribution

DEPARTMENT: PLANNING,

MONITORING &EVALUATION National Planning commission Developmental state Colloquium

NATIONAL DEPARTMENT OF
TRANSPORT

TAMBO SPRINGS INLAND PORT IMPLEMENTATION

The City of Ekurhuleni is an equal party to memoranda of understanding (MOU) and

cooperation agreements with other sister municipalities outside Gauteng province. The city

derives a competitive advantage in the fulfilment of local government developmental duties.

Current and active MOUs/Cooperation agreements

e Chris Hani District Municipality

Cofimvaba, Eastern Cape is the birthplace of the late Mr Chris Hani, and the

municipality is named after him. Ekurhuleni is his final resting place.

o Lead Department(s): Sports, Recreation, Arts and Culture

o MOU focal areas: Heritage
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OR Tambo District Municipality
The Eastern Cape is the birthplace of the late Mr Oliver Tambo and the municipality
named after him. Ekurhuleni is his final resting place.

o Lead Department(s): Sports, Recreation, Arts and Culture

o MOU focal areas: Heritage

Mbizana District Municipality

Nkantolo is the birthplace of the late Mr Oliver Tambo and Ekurhuleni is his final
resting place. From the date of the signing of the MOU, the two cities have
undertaken exchange visits focusing on legacy projects which are underpinned by the
active MoU; co-hosting of celebrations, seminars, and training workshops.

o Lead Department(s): Sports, Recreation, Arts and Culture

o MOU focal areas: Heritage

Zambia — Lusaka

Since the revitalisation of the MOU, the two cities have hosted two successful OR
Tambo-month activities which included but not limited to the OR Tambo schools
debate, melting port, choral festival, OR Tambo games, OR Tambo opera and the OR
Tambo memorial lecture. Outcomes and benefits for the City of Ekurhuleni are in the
following priority areas: knowledge sharing, promoting and joint programme to
celebrate the life and legacy of OR Tambo (OR Tambo month), heritage conservation
and geographic renaming of strategic locations.

o Lead department(s): Sports, Recreation, Arts and Culture

o MOU focal areas: OR Tambo legacy project

Italy — Reggio Emilia

Reggio Emilia municipality and the Soncini family visited the City of Ekurhuleni in
October/November 2015. The Wattville Library has since been renamed the Giuseppe
and Bruna Soncini Library. Reggio municipality has subsequently donated books to

the renamed library.

o Lead department(s): SRAC, Health and Economic Development
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o MOU focal area: Preservation of the life and legacy of OR Tambo, information

sharing and renaming of strategic geographical areas; exploring and sharing
of Reggio Emilia’s early childhood education model; sharing best practices

and models for cooperatives and small businesses.

The above-listed MOUs/cooperation agreements are informed by the strategic focal areas of
the Department of International Relations (DIRCO) which define the national priority areas
that local government is expected to translate into realisable goals that will be beneficial to
the livelihood of its communities. These realisable strategic goals are commensurate with the
City’s GDS 2055.

STAKEHOLDER MANAGEMENT

The City of Ekurhuleni has been in existence since December 2010 when it was formed by
the amalgamation of nine cities and 11 other administrations which operated pre-1994. This
amalgamation resulted in the disestablishment of the previous councils of Alberton, Benoni,
Boksburg, Brakpan, Edenvale, Eastern Gauteng Services Council, Kempton Park,
Germiston, Kyalami, Nigel, and Springs. In 2017, through the Provincial Government
Gazette, Ekurhuleni Municipality was promulgated as the City of Ekurhuleni, thus

necessitating the shift in performance and conduct to match other cities.

The City of Ekurhuleni as a Metropolitan Municipality has an obligation to engage and service
stakeholders who contribute to the effective and improved service delivery for the benefit of
the population of the City.

As the fourth largest Metropolitan Municipality in South Africa after the Johannesburg, Cape
Town, and eThekwini metropoles, with a population of about 3,85 million people, the City of
Ekurhuleni is an important player in the Gauteng City Region. It is the manufacturing hub and

host to the busiest airport in Africa.
These factors thus propelled the City to establish consistent and regularly updated protocols

and procedures to engage with the stakeholders who impact the delivery of services and

contribute towards local economic growth. Below is a summary of selected legislation and
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regulations that have an influence in developing and implementing of the Stakeholder

Management Policy and initiatives.

Acts that Influence Stakeholder Management Policy

Local Government Municipal Finance

Management Act and Regulations

Provides for legislation on managing finances, assets and supply
chain requirements in a municipal environment and related

stakeholder consultations

Social Housing Act 16 of 2008 as amended

Provides for rules and guidelines with respect to administration of
and establishment and implementation of Social Housing
Institutes. The Housing Act 107 of 1997 as amended Provides for
principles of housing development in all spheres of government. It
legislates on provision for adequate shelter that fulfils basic human
needs and contributes to a positive socio-economic well-being of

the nation.

Municipal Systems Act 32 of 2000 as amended

Provides for core principles, mechanisms, and processes
necessary to enable municipalities to move progressively towards
social and economic uplifting of local communities thus ensuring
universal access to essential services that are affordable to all. It
also provides for community participation and how municipal

powers and functions are discharged.

National Environmental

Protected Areas Act 57 of 2003

Management:

the

representative of South Africa’s biological diversity and seascapes

Protects conservation of ecologically viable areas
for the establishment of a national register of all national,
provincial, and local protected areas and management thereof.
Provides for intergovernmental cooperation and public consultation

in matters concerning protected areas.

Gauteng Unfair Business Practices Act 7 of
1996

Provides for the investigation, prohibition, and control of unfair
business practices in the interest of the protection of consumers
and to establish a Consumer Affairs Court and to authorise local
authorities to establish consumer advice

centres

Gauteng Intergovernmental Fiscal Relations
Act 1997 as amended

Promotes co-operation between national, provincial, and local
spheres of governmental fiscal, budgeting, and financial matters
and prescribes a process for the determination of an equitable

sharing and allocation of revenue raised nationally.
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Key Stakeholders

SALGA

Organised local government, focused to its mandate of supporting local
government transformation in a complex environment, characterised by a

highly diverse membership-base of municipalities

South African Cities Network

The City of Ekurhuleni is an affiliate of the South African Cities Network
(SACN) that partners and encourages the exchange of information,

experience and best practices on urban development and city management

Eskom

Bulk electricity supply

Rand Water

Bulk water supply

ACSA

The City of Ekurhuleni together with the Gauteng Tourism Authority (GTA),
Gauteng Growth Development Agency (GGDA), Airports Company South
Africa (ACSA) and the Office of the Premier have entered into an MOU to
establish the Gauteng Air Access (GAA). The sole intention of this structure
is to assist the growth of passenger numbers and cargo that come through
the OR Tambo International Airport as well as the tourism industry in the
province — in line with national government's initiative of growing the

travelling marker by 5 million passengers in five years, dubbed 5 in 5.

The GAA is composed of two substructures, namely the Steering Committee
which comprises all the CEOs of the various GAA members and the
Technical Committee, on which a senior official in the Office of the City

Manager represents the city.

DBSA

To address backlogs in socio-economic infrastructure, the City of Ekurhuleni
Metro entered into an MOU with the Development Bank of Southern Africa
(DBSA) to drive its capital infrastructure programmes in water and sanitation,
roads, electricity, and housing related infrastructure.

This facility forms part of the DBSA’s continuous support to municipalities
across the country in addressing infrastructure backlogs. Like any other
metropolitan municipality, the Ekurhuleni’s multi-million capital expansion
programme aims to accelerate the implementation of its Integrated
Development Plan and to drive its socio-economic development through the

provision and rehabilitation of municipal infrastructure.

Universities

The city handles several research projects, which should ensure that the city

becomes part of South Africa’s learning and development agenda and may

in turn draw lessons from the findings of the various research projects.
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RELATIONSHIPS WITH MUNICIPAL ENTITIES
The City of Ekurhuleni has established the following entities:
e ERWAT,; and

e Ekurhuleni Housing Company

The Ekurhuleni municipal entities are independent External mechanisms that perform municipal
services on behalf of the City and form part of the municipality’s institutional arrangements.
Despite their independence, the City of Ekurhuleni remains legislatively obliged to ensure that
municipal services are delivered in accordance with its objectives and legislative mandate.
Therefore, all municipal entities are subjected to Ekurhuleni’'s overall strategic and policy
direction, while allowing for company boards and management to exercise relative autonomy in
the execution of their fiduciary duties and operational responsibilities. The Shareholder Unit is
responsible for providing oversight on the municipal entities, ensuring that they deliver on the
City’s core mandate through coordination, monitoring the performance of the entities against the

approved service delivery agreements and reporting.

In terms of the New Companies Act of 2008, a municipal entity is a “State Owned Entity” (SOE)
and is thus required to comply with the legislative framework which ensures accountability,
transparency, and consultative processes, like requirements that apply to a municipality in its own
right. Municipal entities are accountable to the municipality or municipalities that established the
entity.

As prescribed in the Municipal Systems Act, the entity must perform according to a service
delivery agreement and performance objectives set by the municipality. As their debts, liabilities
and decisions are made on behalf of the municipality, they may be disestablished if they fail to
perform satisfactorily or if they experience serious or persistent financial problems. Governance is
about providing stakeholder assurance that abilities are applied in such a manner that objectives
will be achieved effectively and efficiently, within sensible risk parameters; and underpinned by

an agreed ethical environment.
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CITY OF EKURHULENI GOVERNANCE MODEL
City governance is tasked to:

e encourage the efficient use of resources towards better service delivery.

e improve accountability for the stewardship of those resources.

e align as closely as possible the interests of individuals, Council, departments, and
society as a whole.

¢ dismantle the notion of municipal inefficiencies established by previous legacies; and

¢ enable decision makers to select best possible options to achieve objectives.

Executive Oversight

The City of Ekurhuleni oversight over each entity is discharged through the respective
portfolio to which the entity belongs in the municipal structure, i.e., the MMC and the Head of
Department of the relevant portfolio. In addition, the Risk Management Department as the
Shareholder Unit monitors all municipal entities responsible for regulating, managing, and
monitoring these organisations for maximum shareholder returns, financial performance, and
legislative and policy compliance. The Corporate Governance framework for Entities was

approved by Council in 2015 and provides for following oversight functions:

Oversight Functions

Municipality Role Municipal Entities’ Roles

Regulation of service provision

Monitoring and assessing implementation of the Service
Delivery Agreement

Development of the priorities in terms of the approved CoE

Development and implementation of detailed service delivery
plans

Operational, planning management and provision of municipal
services

GDS and IDP e Undertaking related social and economic development
o Tariff Policy Development activities
o Exercising its Authority to ensure uninterrupted service delivery Customer management

in the best interest of the citizens

Financial governance
Compliance with the legislative requirements
Collection of service fees where applicable

Legal Framework and Policies

The City of Ekurhuleni and the entities ensure compliance with the laws of the country and all

internal policies and procedures including: -
¢ Constitution of the Republic of South Africa Act 108 of 1996

e Local Government: Municipal Systems Act 7 of 2011
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e Local Government: Municipal Finance Management Act 56 of 2003
e Local Government Municipal Structures Act 33 of 2000
e Companies Act 71 of 2008

e King IV Code of Governance.

Stakeholder Management

Meeting Frequency | Purpose

Mayor, Board Chairperson, Entities' CEOs, | Annual Strategic Direction and Alignment
City Manager and MMC, CRO o Overall performance and sustainability Major Issues
o Relationship between the entity and the municipality

City Manager, MMC, HOD, GCFO & |Bi-annual Regulatory matters

Shareholder Unit; CEO, Board Chairperson Policy, Strategy, and alignment Major issues
Performance against defined objectives
Relationship between CoE and the entity
Financial management, budgeting, and planning
Municipal entities’ compliance and regulation
Investment performance and sustainability
Governance matters

MMC, HOD and CEO Monthly Policy, Strategy, and alignment
Performance against defined objectives
Stakeholder relationships

Regulatory requirements

Funding requirements and sustainability

Operational matters and issues

CoE, GCFO and the entity's CFO Quarterly Financial management matters and budgeting
Reporting requirements
Funding requirements

Audit issues

CEO and the Board Quarterly Policy, strategy, and alignment with CoE
Performance against defined objectives
Matters requiring board decisions

Compliance

Audit Committee and Risk Committee Quarterly Risk management
Compliance management
Financial management
Internal/External audit

Ethics and fraud management
Performance management

Governance

Reporting of Entities

KPA Reporting Requirements Frequency/Due Date

1 Risk & Compliance Report on the mitigation of risks and implementation of | Quarterly
compliance plans
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Reporting of Entities
KPA Reporting Requirements Frequency/Due Date
2 Performance Management | Performance of the entity against its business plan Quarterly
3 Supply Chain Management | Report on: Quarterly
*  Deviations
* Unauthorised, irregular, fruitless &  wasteful
expenditure incurred
4 Financial Management Withdrawals Quarterly
MFMA Compliance checklist
5 mSCOA Report on the status and progress made in the implementation of | Quarterly
mSCOA
6 ICT Governance Report on the state of ICT governance in the entity Quarterly
7 Other matters *  Report of resolution of control weakness identified by | Quarterly

the AGSA
*  Progress/state of legal cases
*  Labour relations matters

PUBLIC ACCOUNTABILITY AND PARTICIPATION

The City of Ekurhuleni formulated its Public Participation Policy and Engagement Framework,

to give effect to the Constitution and legislation. In the policy, the municipality commits itself

to co-implementing formal representative government with a system of participatory

governance. It recognises the municipality’s obligation to establish mechanisms, processes,

and procedures for participation of the local community in its affairs. Further to this it outlines

the mechanisms by which the public may participate in the municipality’s affairs.

The city has adopted the Ward Committees system, which has been designed to assist Ward

Councillors with the facilitation and coordination of engagements between the City and its

communities. Working sessions of all Ward Councillors with their Ward Committees, were

scheduled to take place after consultations with their respective wards, these sessions were

held per Customer Care Area (CCA), and they focused on the following: -

Basic feedback on the past IDP/Budget Process — comments and process.

Discussion and consideration of the five ward priorities emanating from the previous

review; and

Signing off and submission of community needs per ward.
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In terms of fostering participation of community members, the City of Ekurhuleni uses the
Ward Committee members (WCM) to encourage meaningful and valued public participation
and accountability thereon. The Ward Committee members are used as a link between
Council and the community facilitated through Ward Councillors within the respective wards.
The benefits of having such a structure in the community is that it creates a platform in the
ward where all interest groups are given an opportunity to identify their needs and raise their
concerns for a total ward need analysis and priority list to be prepared by the Ward
Councillor.

2.4 PUBLIC MEETINGS

Section 152 of the Constitution of the Republic of South Africa, 1996 indorses several
citizens’ rights and more specifically, the rights of communities to be involved in local
governance. The city therefore encourages the participation of communities and community
organisations around Ekurhuleni. This obligation Extends to the way in which the city

operates and deliver services in turn, giving a voice to the community by:

e considering the interests and concerns of the citizens when it develops by-laws,

policies, and implementation of programmes, and

e communicating information about its activities to the community.

COMMUNICATION, PARTICIPATION AND FORUMS

Communication

In pursuit of promoting public accountability and broadening public participation, the City
demonstrated a strong commitment on community-centred participatory approaches in the
management of the municipality. Extensive involvement of communities in municipal planning
through established institutional arrangements demonstrated the City’s commitment to the

promotion of public accountability.

In this regard, significant strides were made in engaging communities through the utilisation

of various governance structures at both the Executive and Legislative components of
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Council. This ensured active participation of communities in the development of their areas
and also ensured that the municipality is accountable to the public. However, during this
period, National Disaster Management Act (COVID-19 restrictions) disrupted and constrained
the processes of consistent active community engagement. Although, the City leverage on
digital platforms which was limited in terms of access, some community members were able

to submit and engaged on IDP/ BUDGET processes.

In terms of the Municipal System Amendment Act 44 of 2003, section 16-22, the City of
Ekurhuleni is responsible for encouraging and creating conditions for participation by the local
community in the affairs of the municipality, including in the preparation, implementation, and
review of its Integrated Development Plan (IDP). The process of communication is conveyed
to the public via loud-hailing, public posters, local radio stations, newspapers, website etc.
The city also has suggestion boxes at various customer care centres for community
feedback. The mayoral and Ward Councillors’ reports also serve as communication platforms

used by the city.

Public Meetings
The City of Ekurhuleni facilitates public meetings through the Community Participation and
Education (CP&E) Division in the legislature. The City facilitates all relevant public meetings

scheduled by Ward Councillors through the Office of the Speaker.

¢ Public meetings are also used to consider the interests and concerns of the residents

when the City crafts by-laws, policies and implements its programmes.

e Public meetings are one of the means by which the city informs communities about

new/forthcoming legislation.

e The CP&E division also facilitates the programme of “Taking Section 79 Committees
to the Community” (inclusive of Oversight and Standing Committees).

Furthermore, the city ensures that all the other Speaker’s outreach programs are successfully

coordinated. They are as follows:
e Civic education on different themes.

e Council-designated annual programs, such as State of the City Address (SOCA), and

IDP consultation processes; and

City of Ekurhuleni | CHAPTER 2 - GOVERNANCE 56



Chapter 2

e Budget Speeches.

Consultation Process on the Tabled 2021/2022 Reviewed IDP

The 2021/2022 reviewed IDP and the 2021/2022-2023/2024 MTREF were tabled to Council
for public comments on 25 March 2021. The tabled documents were published for comments
from 08 April until 29 April 2021. Hard copies were made available at all Ekurhuleni libraries
and Customer Care Centres as well as on the Ekurhuleni website supported by a dedicated

email where comments could be submitted.

Public participation meetings on the tabled draft IDP and draft Budget were held between 14
and 26 April 2021 across all the customer care areas (CCA). In all the public meetings, Covid

19 regulations were adhered to, including social distancing, wearing of masks, and sanitizing

of hands and not more than 250 people were allowed into these meetings.

In total, 20 different meetings were held over the period as outlined in the table below:

Public Participation Meetings on the Budget and IDP

Date CCA Venue MmC

14 April 2021 | Tsakane Faranani Indoor Centre Phelisa Nkunjana
14 April 2021 | Tembisa 1 Rabasotho Hall Doctor Xhakaza
14 April 2021 | Katlehong 1 DH Williams Hall Khosi Mabaso

14 April 2021 | Edenvale Bedfordview Civic Hall Phaladi Mmoko
15 April 2021 | Kwathema Kwathema Civic Hall Masele Madihlaba
15 April 2021 | Benoni Actonville Community Hall Nomadlozi Nkosi
15 April 2021 | Germiston Dinwiddie Hall Dora Mlambo

15 April 2021 | Thokoza Sam Ntuli Indoor Sports Centre Tiisetso Nketle

16 April 2021 | Nigel Mackenzieville Community Hall Ndosi Shongwe
16 April 2021 | Springs Springs Main Hall Masele Madihlaba
16 April 2021 | Katlehong 2 Palm Ridge Hall Khosi Mabaso

16 April 2021 | Alberton Alberton Town Hall (Conference Room) Tiisetso Nketle

20 April 2021 | Boksburg Reiger Park Community Hall Lesiba Mpya

20 April 2021 | Duduza Monty Motloung Hall Ndosi Shongwe
20 April 2021 | Etwatwa Stompie Skhosana Hall Nomadlozi Nkosi
20 April 2021 | Tembisa 2 | Olifantsfontein community Hall | Doctor Xhakaza
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Public Participation Meetings on the Budget and IDP

Date CCA Venue MMC

21 April 2021 | Kempton Park Dries Niemandt Hall Phaladi Mmoko
21 April 2021 | Vosloorus Vosloorus Civic Hall Lesiba Mpya

21 April 2021 | Daveyton Victor Ndlazilwana Hall Nomadlozi Nkosi
26 April 2021 | Brakpan | Brakpan CCC | Phelisa Nkunjana

Ward Committees

In terms of fostering participation of community members, the City of Ekurhuleni uses its
regulated section 73 structures and Ward Committee members (WCM) to encourage
meaningful and valued public participation thereon. The Ward Committee members are used
as a link between Council and the Community, facilitated through its chairpersons (Ward

Councillors) within the respective wards.

The City’s Council has an approved Ward Committee policy that guides the establishment
and functioning of Ward Committees as directed and stipulated in the Municipal Structures
Act 117 of 1998. This enables community members who reside in a particular ward to have
direct influence on the governing of their respective wards and play a critical role in Council
decision-making processes.

After the 2016 local government elections, 112 Ward Committees were established. These
Ward Committees were functioning well up to the end of their term of office which ended in
October 2021, notwithstanding the daily operational challenges they encountered as a result
of Covid-19 related restrictions. The newly elected Council resolved to establish the ward

committees for the new term and the process of elections commenced in April to June 2022.

The role of the Ward Committees is primarily to facilitate, encourage and enhance
participation of ward residents in decision-making processes of Council. The Ward
Committees in accordance with their functions and powers are expected to, among other

duties:
e actin an advisory capacity to the Ward Councillor.

e communicate with and consult the community in the ward on all issues of

development pertaining of the ward.

e increase participation of residents in municipal programs or projects.
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e participate in the municipal programs and awareness campaigns.

¢ have a cooperative working relationship with a Ward Councillor in order to be able to
influence council decisions (Ward Committees do not have formal powers but can
make submissions through the Ward Councillor to be submitted in Council);

e make recommendations on matters affecting their wards through the Ward Councillor.

e identify and initiate projects with an intent to improve the lives of the people in the

ward; and

e act as a resource through which Council and its departments, provincial and national

governments must consult with, and obtain community opinion on any matter.
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Public Meetings ( July 2021 to June 2022)
Number of Number of Number of
Participating Participating Community L (125 Al LT )
Nature and purpose of meeting Date of events e p addressed feedback given to
Municipal Municipal members (Yes/No) communit
Councillors Administrators attending y

Ward 2 - Awarengss Meeting - Ward 19 Feb 22 1 2 393 | N/A N/A

Committee Establishment.

Ward 2 - Awarengss Meeting - Ward 20 Feb 22 1 9 204 | NIA N/A

Committee Establishment.

Ward 3 - Awarengss Meeting - Ward 20 Feb 22 1 9 229 | NJA N/A

Committee Establishment.

Ward 4 - Awarengss Meeting - Ward 17 Feb 22 1 1 104 | NIA N/A

Committee Establishment.

Ward 5 - Awareness Meeting - Ward N/A

Committee Establishment. 12 Feb 22 ! ! 100 | N/A

Ward 5 - Awareness Meeting - Ward N/A

Committee Establishment. 13 Feb 22 ! 2 75 | N/A

Ward 6 - Awarengss Meeting - Ward 97 Feb 22 1 1 146 | NIA N/A

Committee Establishment.

Ward 7 - Awareness Meeting - Ward N/A

Committee Establishment. 23Feb22 ! 2 12/ N/A

Ward 7 - Awarengss Meeting - Ward 27 Feb 22 1 9 66 | N/A N/A

Committee Establishment.

Ward 8 - Awareness Meeting - Ward N/A

Committee Establishment. 16 Feb 22 ! ! 139 | N/A

Ward 9 - Awarengss Meeting - Ward 21 Feb 22 1 9 137 | NA N/A

Committee Establishment.

Ward 1 0- Awarenpss Meeting - Ward 17 Feb 22 1 1 47 | NIA N/A

Committee Establishment.

Ward 10 - Awareness Meeting - Ward N/A

Committee Establishment. 18 Feb 22 ! ! 42 | NiA

Ward 1 0- Awareqess Meeting - Ward 22 Feb 22 1 9 188 | N/A N/A

Committee Establishment.

Ward 1 0- Awarenpss Meeting - Ward 23 Feb 22 1 9 5 | NJA N/A

Committee Establishment.
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Public Meetings ( July 2021 to June 2022)

Number of Number of Number of
Participating Participating Community L (125 Al L )
Nature and purpose of meeting Date of events e e addressed feedback given to
Municipal Municipal members (Yes/No) communit
Councillors Administrators attending y
Ward 1 1- Awareqess Meeting - Ward 97 Feb 22 1 9 127 | NA N/A
Committee Establishment.
Presented in the next Public
Ward 12 19 Feb 22 1 1 221 | Yes mesting
Presented in the next Public
Ward 12 26 Feb 22 1 1 15 | Yes mesting
Presented in the next Public
Ward 12 18 Jun 22 1 1 101 | Yes mesting
Ward 1 3- Awareqess Meeting - Ward 20 Feb 22 1 9 5 | NA N/A
Committee Establishment.
Ward 1 3- Awarengss Meeting - Ward 29 Feb 22 1 9 12 | NA N/A
Committee Establishment.
Ward 1 4- Awarengss Meeting - Ward 16 Feb 22 1 1 85 | N/A N/A
Committee Establishment.
Ward 1 4- Awareqess Meeting - Ward 17 Feb 22 1 9 58 | NA N/A
Committee Establishment.
Ward 14 - Awarenpss Meeting - Ward 18 Feb 22 1 1 35 | N/A N/A
Committee Establishment.
Ward 1 4 - Awarenpss Meeting - Ward 20 Feb 22 1 9 67 | N/A N/A
Committee Establishment.
Ward 1 4- Awareqess Meeting - Ward 21 Feb 22 1 9 109 | N/A N/A
Committee Establishment.
Presented in the next Public
Ward 15 10 Feb 22 1 0 10 | Yes meating
Presented in the next Public
Ward 15 14 May 22 1 0 40 | Yes meating
Ward 20 1 1 8 | Yes Presented in the next Public
02 Mar 22 meeting
Ward 20 1 1 10 | ves Presented in the next Public
03 Mar 22 y meeting
Ward 20 04 Mar 22 1 1 16 | Yes Presgnted in the next Public
meeting
Ward 20 05 Mar 22 1 1 19 | Yes Presented in the next Public
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Public Meetings

July 2021 to June 2022)

Number of Number of Number of
. Participating Participating Community L EELESEIT manner g
Nature and purpose of meeting Date of events Munici A addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending
meeting
Ward 21 Presented in the next Public
07 Mar 22 1 1 100 | Yes meeting
Ward 26 Public Meeting ( Myesana VD) The concerns were addressed
Ward Committee Elections Awareness 05 Mar 22 ! 0 17| Yes at the meeting
Ward 26 Pub]ic Meeting (Barcelona Park) 06 Mar 22 1 0 173 | Yes The concerns were addressed
Ward Committee Awareness at the meeting
Ward 26 Public Meeting (Barcelona Park, The concerns were addressed
11h00) Introduction of ward Committees 05 Jun 22 1 0 54 | Yes at the meeting, and some
and Service Delivery Issues. were referred to CCA Office.
Ward 26 Public Meeting (G4 VD) Ward 04 Mar 22 1 0 73 | Yes The concerns were addressed
Committee Elections Awareness at the meeting
Ward 26 Public Meeting (Mokgoba Main Some of the issues were send
Road) Service delivery Issues 06 Mar 22 ! 0 123 | Yes to CCA for intervention.
Ward 26 Public Meeting (Mokgoba Main The concerns were addressed
Road) Ward Committee Elections 05 Mar 22 1 0 95 | Yes at the meeting
Awareness
Ward 26 Public Meeting (Mokgoba VD) The concerns were addressed
Introduction of Ward Committees and 04 Jun 22 1 0 140 | Yes at the meeting, and some
Service Delivery Issues were referred to CCA Office.
Ward 26 Public Meeting (Stumbo Ground) The concerns were addressed
Ward Committee Elections Awareness 07 Apr 22 1 0 % | Yes at the meeting
Ward 26 Public Meeting (Stumbo Ground, The concerns were addressed
9h00) Introduction of Ward Committee 05 Jun 22 1 0 63 | Yes at the meeting, and some
and Service Delivery Issues. were referred to CCA Office.
Ward 27 Public Meeting, Stakeholders 07 Mar 22 1 4 49 Yes 7 March 22, input given by
giving feedback about the illegal mining different stakeholders on the
issue and motion/feedback on petition same day of the meeting
Ward 35 1 1 70 | Yes Presented in the next Public
26 Jun 22 meeting
Ward 37 - Ward Committee elections 05 Mar 22 1 42 Yes Community to lookout for

mobilization

posters and visit their nearest
Customer Care Centre's to
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Public Meetings ( July 2021 to June 2022)

Number of Number of Number of
Participating Participating Community L (125 Al L )
Nature and purpose of meeting Date of events Munici A addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending
obtain nomination forms.
Ward 38 - Thick tree branches from 28 Jun 22 1 18 No Matter referred to the
Kalkoentjie Park. Some need to be cut as Department on 17 February
are growing over the boundary electrical 2022, follow up done on 21
fence of the complex April and 10 May 2022. No
response
Ward 40 - Sensitising community about 23 Feb 22 1 75 Yes Community to lookout for
the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)
Ward 41-  Sensitising community about 27 Feb 22 7 105 Yes Community to lookout for
the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)
Ward 42 20 | Yes Presented in the next Public
06 Mar 22 meeting
Ward 42 13 | Yes Presented in the next Public
06 Mar 22 meeting
Ward 42 144 | Yes Presented in the next Public
07 Mar 22 meeting
Ward 44- Eskom electricity outage 12 Mar 22 1 157 No Eskom issue affect the whole
country, still not yet resolved
Ward 45- Mobilisation of Ward 08 Mar 22 1 75 No Eskom issue affect the whole
Committee and Eskom electricity outage country, still not yet resolved
Ward 46 - Cable theft at Kgosana Street | 29 May 22 1 25 No Matter has been reported to
Energy Dept and Vosloorus
CRM on 30 May 2022, but it is
still not attended.
Ward 47 - Eskom electricity outage 12 Feb 22 1 140 No Eskom issue affect the whole
country, still not yet resolved
Ward 48- Criminal spot passage identified | 12 Jun 22 1 130 No The matter has been reported
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Public Meetings ( July 2021 to June 2022)

Number of Number of Number of
. Participating Participating Community L EELESEIT manner g
Nature and purpose of meeting Date of events Munici y addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending
between Ndlanzi and Hlongwane Section to Katlehong CCC1 Manager
12 June 2022
Ward 49- lllegal dumping reported at 13 Apr 22 1 1 112 Yes Matter reported to the relevant
Motsamai open space next to Lindela department on 22 May
Railway 2022and it was resolved
Ward 50- Sensitising community about 18 Feb 22 1 1 96 Yes Community to lookout for
the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)
Ward 51 - Sensitising community about 19 Feb 22 1 1 79 Yes Community to lookout for
the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)
Ward 52- lllegal dumping reported behind | 30 Jun 22 1 1 114 Yes The matter was reported to
Izibuko Primary School Nhlapo Section Katlehong CCC 1, but the
community decided to clean
the illegal dumping
themselves
Ward 53- Ward Committee Election 12 Feb 22 1 1 133 No Nomination forms will be
Mobilization available from the 11th March
and date of the elections will
be announced, community to
lookout for posters and visit
their nearest CCC
(Councillor's office for more
questions)
Ward 54- Sewer blockage at Phenduka 09 Feb 22 1 1 80 No The contractor was appointed

Section, three streets affected

to unblock the sewerage, but
those sewers eventually
blocked again few days after
being unblocked
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Public Meetings ( July 2021 to June 2022)

Portion 53

Number of Number of Number of
Participating Participating Community L (125 Al L )
Nature and purpose of meeting Date of events Munici y addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending
Ward 55-  Highmast light V98 not 09 Feb 22 1 1 98 Yes Matter reported to the relevant
working, and sewer blockage reported at department, and it was
Mavimbela Section from 440-442 resolved
Ward 56- Sewer blockage at Moepshe 02 Mar 22 1 1 115 Yes The matter was reported to
Street Everest Section Thokoza the relevant department and
the sewer was unblocked
Ward 57- Highmast light not working at 02 Feb 22 2 1 106 No The Councillor undertook to
Unit F Ext 2, and it is a hot spot for crime take the matter up with the
due to the darkness of the area relevant department
Ward 59- Complain about dysfunctional | 02 Jun 22 1 1 75 No Matter reported to the
highmast lights in the entire ward and Katlehong CCC and escalated
potholes in most of the streets in the ward to the relevant departments
but not resolved.
Ward 60- Sensitising community about 16 Feb 22 1 1 77 No Community to lookout for
the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)
Ward 61- Challenge regarding highmast | 01 Jun 22 1 1 125 No Matter reported to the
lights that are not working in the ward and Katlehong CCC and escalated
potholes. to the relevant departments
but not resolved.
Ward 62- Ward experiencing problems 12-Jun-22 1 1 87 No Matter has been taken up with
with potholes and that is a big challenge. the relevant department but
not attended to.
Ward 63- High mast lights are not 22 Jun 22 1 1 103 No Matter has been taken up with
working in most of the streets in the ward. the relevant department but
not attended to.
Ward 64- Power outage at Ext 14 and 28 | 12 Jun 22 1 1 115 No Matter has been reported to

Eskom for intervention and
that the community were
informed that electricity power
outage is a challenge
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Public Meetings ( July 2021 to June 2022)

Registry and CoE Health and Social,

Number of Number of Number of
Participating Participating Community L (125 Al L )
Nature and purpose of meeting Date of events . y addressed feedback given to
Municipal Municipal members (Yes/No) communit
Councillors Administrators attending y
countrywide, there is
loadshedding that is taking
place.
No attendance The concern issues
Ward 65 Public Meeting ( Emakuleni Ext . addressed at the meeting and
06 Mar 22 registers Yes X
17/18, 08h00) . some issues were referred to
provided CCA Office.
No attendance The concern issues
Ward 65 Public Meeting ( Tshipi Noto : addressed at the meeting and
. 06 Feb 22 registers Yes .
Primary School, 08h00) . some issues were referred to
provided CCA Office.
No attendance The concern issues
Ward 66 Public Meeting ( Albertina Park, . addressed at the meeting and
20 Feb 22 registers Yes .
08h30) . some issues were referred to
provided CCA Office,
No attendance The concern issues
Ward 66 Public Meeting (Phelomoya Day . addressed at the meeting and
19 Feb 22 registers Yes .
Care, 08h30) . some issues were referred to
provided CCA Office,
No attendance The concern issues
Ward 67 Public Meeting (BB Myataza . addressed at the meeting and
20 Feb 22 registers Yes .
Secondary School, 08h30) rovided some issues were referred to
P CCA Office.
No attendance The concern issues
Ward 67 Public Meeting (Ebenezer . addressed at the meeting and
. 12 Feb 22 registers Yes X
Ethiopian Church, 14h00) rovided some issues were referred to
P CCA Office.
Ward 74, Area/Public Meeting, 24 & 31 Jan 22, 3 8 12,63,28,195 | Yes, follow-up | 24 & 31 Jan 22, 3 & 9 March
Application for Service stands, Additional | 3 & 9 March 22, &40 meetings 22, 24 April 22, 5May, 1 &
Chemical toilet and terminal water taps, 24 April 22, 5 have been 2 June 22 On the day of the
presentation by various stakeholders like | May, 1 &2 scheduled meeting
CoE Finance , Justice, Pro Bono, Deeds | June 22
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Public Meetings ( July 2021 to June 2022)

between AP Khumalo and Likole Ext 1

Number of Number of Number of
Participating Participating Community L (125 Al L )
Nature and purpose of meeting Date of events Munici y addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending

Issue of crime, Issue of Electricity and

presentation by Nersa.

Ward 39 - Awareqess Meeting - Ward 15 Feb 22 1 1 140 | N/A N/A

Committee Establishment.

Ward 39 - Awarengss Meeting - Ward 19 Feb 22 1 1 25 | N/A N/A

Committee Establishment.

Ward 39 - Awareqess Meeting - Ward 28 Feb 22 1 9 32 | NA N/A

Committee Establishment.

Ward 39 - Awareqess Meeting - Ward 26 Feb 22 1 1 49 | NA N/A

Committee Establishment.
Presented in the next Public

Ward 93 20 Feb 22 1 1 149 | Yes mesting
Presented in the next Public

Ward 93 97 Feb 22 1 1 131 | Yes meeting

Ward 94- Sensitising community about 03 Mar 22 1 1 64 Yes Community to lookout for

the upcoming ward committee elections posters and visit their nearest
Customer Care Centre's
(Councillors offices to obtain
nomination forms)

Ward 95- Electricity is the challenge in 19 Jun 22 1 1 224 No Matter has been reported to

Mapleton Extension 10 Energy Dept and Vosloorus
CRM however, the community
were informed that electricity
power outage is a challenge
countrywide, there is
loadshedding that is taking
place.

Ward 100 - Awarqness Meeting - Ward 97 Feb 22 1 1 11| A N/A

Committee Establishment.

Ward 101- Culvert Covering stream 07 Apr 22 1 24 108 No Matter placed on IDP.

Feedback was provided
during IDP /Budget
consultation meeting which
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Public Meetings ( July 2021 to June 2022)

Issues)

Number of Number of Number of
. Participating Participating Community L EELESEIT manner g
Nature and purpose of meeting Date of events Munici y addressed feedback given to
unicipal Municipal members (Yes/No) community
Councillors Administrators attending
took place in April 2022
Ward 1 02 - Awargness Meeting - Ward 26 Feb 22 9 286 | NIA N/A
Committee Establishment.
Ward 102 - Awargness Meeting - Ward 28 Feb 22 9 211 | NIA N/A
Committee Establishment.
Ward 103- Complain about dysfunctional | 30 May 22 1 91 No Matter reported to the
highmast lights in the entire ward and Katlehong CCC and escalated
potholes in most of the streets in the ward to the relevant departments
but not resolved.
Ward 107- Sinkhole at Pudutswane Street | 19 Jun 22 1 110 No Matter has been reported to
and 2 houses have been affected CRM Office and City Planning
Germiston, it has not been
resolved yet.
Ward 108- V.D 91 Public meeting Title | 13 Feb 22 1 139 No Affected residents were
deeds registrations requested to avail themselves
at Katlehong2 CCC with IDs
for title deeds registrations.
. ' . No attendance The concern issues '
Ward 109 Public Meeting (Sizakhele 13 Feb 22 0 | reqist y addressed at the meeting and
Primary School, 08h00) gisters e some issues were referred to
y ' provided -
CCA Office.
Ward 110 Public Meeting ( On Eskom 02 Mar 22 0 48 | Yes The issue§ were addresseq by
Issues) Eskom officials at the meeting.
Ward 110 Public Meeting ( On Eskom 07 Mar 22 0 52 | Ves The issues were addressed by

Eskom officials at the meeting.
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‘2.5 IDP PARTICIPATION AND ALIGNMENT

WARD CONSULTATIONS ON IDP REVIEW PROCESS FOR 2021/2022

Introduction
This section provides an outline of the legislative framework guiding community and stakeholder
involvement in the IDP planning process. It also discusses processes followed, especially the

outreach activities that were part of reviewing the 2021/22 IDP.

Legislative Framework

Legislatively, the South African Constitution of 1996, the Municipal Structures Act of 1998 and the
Municipal Systems Act of 2000 together provide guidance on processes to be followed by
municipalities in the development of the IDP. In particular, the Municipal Systems Act takes its cue
from the principles contained in the Constitution on participatory democracy. The Constitution
enjoins municipalities to encourage participation by communities and community organisations in
local government. Among the basic values and principles, the Constitution espouses for public
administration governance is responsiveness to community needs and public participation in policy

making.

Section 34 of the Municipal System Act prescribes annual review and amendment of the IDP; and
Section 29(1)(b) of Chapter 5 of the Municipal Systems Act of 2000 states that municipalities,
through appropriate mechanisms, processes and procedures established in terms of Chapter 4,
must allow for communities to be consulted on their development needs and priorities, and the local

community should participate in the drafting of the IDP.

Ekurhuleni’s Public Participation Framework and Approach

To give effect to the Constitution and legislation, Ekurhuleni formulated its own Public Participation
Policy and Engagement Framework. In the policy, the municipality commits itself to co-implementing
formal representative government with a system of participatory governance. It recognises the

municipality’s obligation to establish mechanisms, processes, and procedures for participation of the
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local community in its affairs. Further to this it outlines the mechanisms by which the public may

participate in the municipality’s affairs.

The policy notes the active public participation of citizens at four levels as voters, citizens,
consumers, and organised partners. Drawing from legislation, it spells out the roles of different
actors in promoting public participation. These actors include the Speaker, the Executive Mayor, the
Ward Councillor and Ward Committees, the Municipal Manager, the community, and the individual.
In terms of mechanisms, the policy recognises the different levels of public participation, such as

informing, consulting, collaborating and empowering.

Meetings of the municipality on the IDP are mentioned in the policy as an example of participating at
the level of consultation. The policy spells out the way communities ought to be informed of
municipal affairs, such as letting it know timeously of public participation events and doing this in a
language the communities can understand, including providing them with a channel for written
responses where necessary. Lastly the policy mentions the different tools of public participation

applicable to different stakeholder forums.

The City of Ekurhuleni has adopted the Ward Committees system which has been designed to
assist Ward Councillors with the facilitation and coordination of engagements between the City and
its communities. Working sessions with all Ward Councillors and their Ward Committees were
scheduled to take place after consultations with their respective wards and these sessions were
held per Customer Care Area (CCA) and they focused on the following:

* Basic feedback on the past IDP/Budget Process — comments and process.

* Discussion and consideration of the five ward priorities emanating from the previous review;

and

* Signing off and submission of community needs per ward.

Framework for 2021/2022 Consultations Wards
The President of the Republic of South Africa pronounced in September 2020 that the country must
move to level 1 of the COVID-19 National lockdown and that under this level, the country may

resume certain activities including conducting gatherings for a specific number of people.
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Although this was permissible under the new directions, COVID 19 epidemic was still a major threat
to life. The City of Ekurhuleni has adopted the Ward Committees system which has been designed
to assist Ward Councillors with the facilitation and co-ordination of engagements between the City

and its communities.

The consultation meetings requires that six or more ward committees per CCC convene in a venue
for up to 4 hours on average. These meetings also require the attendance of up to 20 support
officials at a given time. This was going to create an unfavourable environment and a potential for
contracting COVIC 19 also considering uncertainties regarding the age profile and health status of
the attendees.

Based on the above, it was prudent to consider an adjusted approach to IDP ward consultations to
mitigate the risks associated with public gatherings. In terms of the adjusted approach, all ward
Councillors were provided with the necessary information and documentation to conduct reviews
with their respective ward committees independently. Following the reviews, ward Councillors

submitted the reviewed documents for processing and finalisation.

The following documents were made available for each ward Councillor for feedback and review
purposes:

* Progress on ward needs for the term (2016-2020)

* Review documents and list of ward needs identified in the previous review

* Approved projects and budget per ward (2020-2021)

The draft IDP and budget were tabled before Council on 18 March 2020. The city ordinarily
conducts public participation processes immediately following the tabling process to solicit
comments on the tabled IDP and budget. Due to the Covid-19 epidemic and the consequent
lockdown declared by the President on 23 March 2020, the city was unable to conduct public
participation processes as required by legislation. This was also in response to the regulations and
directions issued on 30 March 2020 by the Minister of Cooperative Governance and Traditional
directing municipalities to suspend all public participation and budgeting processes during the

lockdown period.

On 7 May 2020, The Minister of Cooperative Governance and Traditional Affairs published

amended regulations directing municipalities to resume budget processes to ensure that IDPs and
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budgets are approved before the beginning of the 2020/21 budget year. In terms of the amended
directions, municipalities are directed to ensure that communities are consulted on the tabled IDP
and budget using media platforms and alternative methods of consultation, instead of contact
meetings.

The city also used several social media platforms and the official website to ensure that the public
and the community of Ekurhuleni are provided platforms to access and comment on the tabled IDP
and budget. The public was provided an opportunity until the 22 May 20202 provide comments on
the tabled IDP and budget. This period was further extended to 8 June 2020 to comply with the
provisions of the Municipal Planning and Performance Management Regulations that requires that
the public be given 21 days to submit inputs on the IDP.

Vehicles for participation
According to the Municipal Systems Act, the Council must determine what its official languages are,
considering the language preferences and usage within the municipal area. Whenever the council
notifies the community through the media in terms of any legal provision, these languages must be
used. One or more of the following means of natification must be considered:

e Local newspaper.

o Other newspapers that are designated as a newspaper of record; or

e radio broadcasts.

Any such notice, as well as those that must be published in the Provincial Gazette, must also be
displayed at the municipal offices. When the municipality invites comments from the public, it must
ensure that an official is available at the municipal offices during office hours to assist residents who
cannot write (due to illiteracy or disability) to put their comments in writing. This option must be
communicated to the public in the invitation for comments. Due to the COVID-19 epidemic the city
was directed through regulations issued in terms of section 27(2) of the Disaster Management Act
to use media platforms for public participation. In response to these directions, the following

platforms were used for public participation:

Radio Schedule

Station Activities Duration + Dates Description
Kasie FM 42 Generic spots 1 week campaign Pre and Post interview advertisements
Syndicate (1hr) 18 — 22 May 2020 Syndicate broadcast on Wed 20 May (6pm -7pm)
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EKFM 42 Generic spots 1 week campaign Pre and Post interview advertisements
Syndicate (1hr) 18 — 22 May 2020 Syndicate broadcast on Wed 20 May (6pm -7pm)
Eden Radio 42 Generic spots 1 week campaign Pre and Post interview advertisements
Syndicate (1hr) 18 — 22 May 2020 Syndicate broadcast on Wed 20 May (6pm -7pm)
voT 42 Generic spots 1 week campaign Pre and Post interview advertisements
Syndicate (1hr) 18 — 22 May 2020 Syndicate broadcast on Wed 20 May (6pm -7pm)
702 Generic adverts only 1 week campaign Radio adverts directing listeners to online platforms to
18 - 22 May 2020 download draft budget and comment
*702 does not offer interviews - it is their policy
94.7 Generic adverts only 1 week campaign Radio adverts directing listeners to online platforms to
18 - 22 May 2020 download draft budget and comment
*94.7 does not offer interviews - it is their policy
Kaya FM 20 spots 1 week campaign 5-7min interview with MMC after MayCo - Wed 20 May
1 Interview (5-7min) 18 — 22 May 2020 Radio adverts directing listeners to online platforms to
download draft budget and comment
Power FM 12 Spots 1 week campaign Pre and Post interview advertisements
1hr interview 18 — 22 May 2020 Interview on Wed 20 May, 8pm — 9pm

Engage with audience and presenter

Print newspaper and digital publication dates

Newspapers Size Duration + Date
Caxton Strip advert 18- 21 May
Including digital online adverts directing audience to download draft IDP

Tame Times Strip advert 20 May 2020

Mapepeza Strip advert 20 May 2020

Ekurhuleni News Strip advert 20 May 2020

Journal Strip advert 20 May 2020

Mail n Guardian digital Digital adverts 17-22 May 2020

1-week Digital online adverts directing audience to download draft IDP

impressions Redirecting audience to Ekurhuleni online and social media sites
Media 24 Digital adverts 17-22 May 2020

1-week Digital online adverts directing audience to download draft IDP

impressions Redirecting audience to Ekurhuleni online and social media sites

Business Day Digital adverts 17-22 May 2020

1-week Digital online adverts directing audience to download draft IDP

impressions Redirecting audience to Ekurhuleni online and social media sites
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Newspapers Size Duration + Date

Sowetan Digital adverts 17-22 May 2020
1-week Digital online adverts directing audience to download draft IDP
impressions Redirecting audience to Ekurhuleni online and social media sites

Categorisation of Ward Needs per department -2021/2022

Categorization of Ward Needs: CoE
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The figure below presents ward priorities in the 2020/2021 Financial Year with an intention of

enabling analytic comparison between the 2020/21 and 2021/22 ward priority issues.

Categorisation of ward needs per department -2020/2021

2020/2021 Reviewed IDP Needs
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The ward priorities per department for the 2021/22 financial year are very consistent with the ward

priorities of the 2020/21 financial year, with issues related to the Roads and Storm water; Sports,
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Recreation, Arts and Culture (SRAC); Energy; Environment and Waste Management and Human

Settlements taking priority in most wards.

Categorisation of Roads and Stormwater Needs

250 218
200
150
100 7 76
42
> H = .
0 - — |
Construction of Construction and Construction of  Speed Humps Other: Total
New Roads Paving of new stormwater construction of
, widening and sidewalks drainages pedestrian
Upgrade of roads bridge, traffic
lights,
panhandles
, Upgrade of

passages, close of

Categorisation of SRAC needs

100 80

90
80
70
60 47
50
40 29
30 13
20
10
; L [
Multipurpose centre and Upgrade of sports Libraries Total
sports centre , recreational facilities and
, community halls and
community centres
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Categorisation of Energy needs

60
52
50
40 34
30
20 16
2
0 —
Street and high mast lights  Upgrade of electricity Solar geysers Total
supply and sub stations
Categorisation of Environment and Waste Management needs
70
60
50
40
30
20
10
. &l e
Multi-purpose parks with Rehabilitation of wet land Recycling centre and Total

parks furniture and eco dumping site
gym and upgrade of parks
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Categorization of Human Settlement needs

40 36
35

30

25

20

15 10

10
L ” .
||
Upgrade of informal  Construction of Provision of title  Repair of municipal Total

settlements houses and housing deeds flatsand hostel
development upgrade

22

LA

Categorisation of Health and Social Development needs

35
30
25
20
15

24

10 6
5 3
. R ]
New clinics, upgrade of Home for the homeless Early Childhood Total
clinics and decanting and old age home Development Centres
medical facility (ECD)

Ward needs referred to the Gauteng Provincial Government

The City of Ekurhuleni consciously decided prior to the latest review that the five priorities per ward
should all be local government competences. A column was created in the review documentation to
enable Ward Councillors and their ward committees to separately indicate ward needs outside local
government competence and had to be attended by the Provincial or National Government. During
the review sessions, 83 wards submitted ward needs that are not the competency of the City and
these needs will be forwarded to the Provincial and National Sector Departments. Most of these
needs are for the department of education and department of Community safety.
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Ward | Customer Care Priority Need
Number Area
1 Tembisa 2 Request for a Primary school at Clayville Ext 26
1 Tembisa 2 Request for traffic lights at K111 road (Provincial Road)
1 Tembisa 2 Request for traffic signs and speed humps at K111 (Provincial Road) outside
Tswelopele Ext 8
2 Tembisa 2 Request to extend Irene clinic, at least be a high-rise building
2 Tembisa 2 Request to upgrade Erin Clinic to uprise
3 Tembisa 2 Satellite police station Winnie Mandela
3 Tembisa 2 Upgrade of Winnie Mandela Secondary School
3 Tembisa 2 Request for a Child Welfare centre: ECD
5 Tembisa 1 Construction of clinic next to Khayalothando, Kopanong Section
6 Tembisa 1 Request for construction of Thami Monyele Heritage Park
6 Tembisa 1 Request for Solar Geysers in the ward
6 Tembisa 1 Replacement of asbestos roofing in all old municipal houses
8 Tembisa 1 Building of new high school and primary school at Essellen Park extension
1,2&3
8 Tembisa 1 Fencing of park around both dams of Essellen Park
8 Tembisa 1 Request for a disability home centre
9 Tembisa 1 Cleaning of old age home
13 Edenvale Construction of a school — Birch Acres ext. 23 and Ext 44
14 Tembisa 1 Request for Solar Geysers in all sections of ward 14
15 Kempton Rebuild the Kempton Park public hospital
Park
15 Kempton Widening of P91/R25
Park
15 Kempton New school for English language schools in Kempton Park
Park
Ward | Customer Care Priority Need
Number Area
17 Kempton Primary school for Croydon residence
Park
17 Kempton High school for Croydon residence
Park
17 Kempton Shelter for the homeless in Kempton Park
Park
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Ward | Customer Care Priority Need
Number Area

18 Edenvale Construction of a Primary School in ward 18

18 Edenvale Construction of a High School in ward 18

18 Edenvale Request for a Homeless shelter in ward 18

19 Edenvale Request for a homeless shelter and jobless people

21 Germiston Construction of a new school in Delmore

22 Boksburg Construction of High-density housing development in ward 22

22 Boksburg Construction of a police station in ward 22

24 Benoni Request for a Primary School in ward 24

25 Kempton Request for a Primary school and secondary school in Mayfield Ext 8,9,11
Park

25 Kempton Request for a Police station in Mayfield Ext 8,9,11
Park

25 Kempton Request for a clinic on land reserved by CoE on stand 6971 Mayfield ext 8
Park

26 Etwatwa Construction of a Primary and Secondary school in ward 26

26 Etwatwa Proclamation of Etwatwa Ext 34 and 37

28 Benoni Request for a Provincial clinic in Farramere

28 Benoni Request for shelter for homeless

28 Benoni Request for skills centre in Farramere

29 Benoni Development of Wattville Hostel

30 Benoni Request for a police station in Wattville

33 Boksburg 24-hour clinic in Witfield

33 Boksburg Police station in Witfield

36 Germiston Construction of RDP houses in ward 36

36 Germiston Water upgrade reticulation from Rand Water
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Ward | Customer Care Priority Need
Number Area
37 Alberton New/ Upgrade of train station: Roxton
37 Alberton Upgrade of police station: Van Riebeeck Avenue
37 Alberton Rehabilitation of old Alberton Police Station C/o Van Riebeeck & Pit Retief
38 Alberton Request for Police station
39 Germiston Satellite Police station: Lambton/ Parkhill Gardens/ Dinwiddie area
39 Germiston Upgrade of Elsburg pre-primary school (Delport street)
39 Germiston Further Education training centre: Wadeville
40 Katlehong 1 Request for a school at Roodekop ext25
40 Katlehong 1 Request for a police station in Leondale
40 Katlehong 1 Request for a Police Station in Buhle Park
43 Boksburg Request for police station in Windmill Park
43 Boksburg Request for a high school in Windmill Park
43 Boksburg Request for primary school in Windmill Park
44 Vosloorus Request for a rehabilitation centre
44 Vosloorus Request for and Old Age home
44 Vosloorus Request for skills centre
46 Vosloorus Request for a big farm for farming cooperatives
46 Vosloorus Develop Nguni hostel into family units
47 Vosloorus Request for Clinic at No 5 Roets Drive Ext 7
47 Vosloorus Request for a satellite police station or EMPD prescient
47 Vosloorus Request for a Multi-purpose hall
43 Katlehong 1 Proclamation of Moleleki Ext 4
48 Katlehong 1 Development of houses between Mofokeng 1 & 2 next to Kideo car wash
53 Thokoza Request for a new clinic for Thinasonke community
53 Thokoza Request for a Primary school at Thinasonke ext 3 and 4
53 Thokoza Extension of K 146 road
54 Thokoza Request to convert Maphanzela primary school to a high school
55 Katlehong 1 Extension of Goba Clinic Erf 328
60 Katlehong 2 Request for a Poultry at Erf 10263 Vosloorus Ext 20
60 Katlehong 2 Request for a clinic at erf 10263 Vosloorus Ext 20
61 Katlehong 2 Request for a Police station at Palm Ridge Ext 9 (Sabata street)
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Number Area
61 Katlehong 2 Request for a Primary school at Palm Ridge Ext 8
61 Katlehong 2 Request for a skills development Centre; Zonkizizwe zone 1
62 Katlehong 2 Request for a Primary school at Zonkizizwe Ext 1
62 Katlehong 2 Request for a mobile police station at Magagula Heights
62 Katlehong 2 Request for an Early child development center in ward 62
64 Vosloorus Request for a police station; Vosloorus Ext 25/ Ext 14/ Ext 28
64 Vosloorus Request for a Primary School at Vosloorus Ext 14; Tongaat
64 Vosloorus Request for a 24-hr. service clinic at Ext 28
65 Etwatwa Request for a primary school at Ext 18 ward 65
65 Etwatwa Request for houses at Ext 7, 17 and 19
65 Etwatwa Construction of a police station
66 Etwatwa Request for RDP houses Ext 9
66 Etwatwa Request for RDP houses Mandela
66 Etwatwa Request to upgrade Amos Maphanga secondary school
67 Etwatwa Construction of RDP houses (800 units)
67 Etwatwa Rezoning of Etwatwa West
68 Daveyton Request to expand Ext 2 Clinic
69 Daveyton 1996 waiting list for housing must be addressed
69 Daveyton Housing migration: Mbalenhle; Chris Hani Ext 1
70 Daveyton Solar geysers in ward 70
70 Daveyton Land expropriation next to Chris Hani Ext 1
70 Daveyton Social development to Daveyton offices
7 Daveyton Request for a Primary school at Lindelani
7 Daveyton Request for a Police station at Lindelani
7 Daveyton Request for a training centre at Lindelani
72 Springs Request for satellite Police Station: Modder East and Bakerton
72 Springs Request for Secondary school at Payneville
72 Springs Request for a Secondary school at Modder East
73 Benoni Request for a Police station in Kingsway
73 Benoni Request for RDP Houses in Kingsway
73 Benoni Request for mining pollution in ward 73
74 Springs Converting of Kwa- Thema hostel to family units
74 Springs Building of Primary school at Reedville
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Ward Customer Care Priority Need
Number Area
75 Springs 1, Request for a satellite police station at Slovo Park, Slovo Park phase 1 &

2; Welgedach and Payneville

76 Springs Request for a police station in ward 76

76 Springs Request for a Post Office in ward 76

7 KwaThema Construction of a Primary school at Kwa-Thema Ext 3

77 KwaThema Construction of a satellite Police station in ward 77

77 KwaThema Request for an ECD in ward 77

79 KwaThema Construction of primary and secondary schools at ext. 8

79 KwaThema Request for a drugs rehabilitation Centre at Kwa-Thema Ext 8

79 KwaThema Request for a Police station at Langaville

80 KwaThema Changing of asbestos roofing and construction of RDP houses at Ext 2 along
Leutle street

80 KwaThema Request for solar geysers

80 KwaThema Request for a pedestrian bridge at Flakfontein

81 KwaThema Request for a primary school at Ext 1 & 2 Tsakane

81 KwaThema Request for a satellite police station in ward 81

81 KwaThema Request for a Multipurpose centre

82 Tsakane Request for a school at Geluksdal Ext 3

82 Tsakane Request for a library in ward 82

82 Tsakane Mechanical workshop — Car city

83 Tsakane Construction of a Primary and Secondary schools at Tsakane Ext 19 and 12B

84 Tsakane Request for a new old age home in ward 84

84 Tsakane Request for an ECD in ward 84

84 Tsakane Request for a youth centre in ward 84

85 Tsakane Extension of Tsakane old age home

85 Tsakane Request for a high school at Tsakane 5C

86 Duduza Building of ECD in ward 86

86 Duduza Request for a satellite police station

86 Duduza Request for Primary school in Bluegum

87 Duduza Construction of Primary school at Masetjhaba View Ext 2

87 Duduza Request for family development Centre
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Ward Customer Care Priority Need
Number Area
88 Nigel Request to upgrade Alra Park police station
88 Nigel Upgrade of Alra Park Secondary school
88 Nigel Request for trauma counselling centre in Alra Park for abused women and
children
89 Tembisa 2 Request for a high school at Olifantsfontein East
89 Tembisa 2 Request for Railway on/off station at Vincent Shabalala- Samora Machel,
Hospital View
90 Tembisa 2 Mobile schools (we have identified two places where we will put mobile
schools primary and secondary)
90 Tembisa 2 Request for a clinic
9 Kempton Widening of P91 road, cnrN57 and R25 up to Mooiriver road and R25 and
Park provision of lighting
91 Kempton Construction of a police station at cnr James Wright and Modder Road,
Park Norkem Park
92 Germiston Request for a Multi-Purpose centre consisting of community hall, library,

clinic and police station

93 Germiston Request to repair a collapsing bridge at Tide and Stanley Road
93 Germiston Request for a primary school and High school for Germiston Ext 9
94 Alberton Request for a school at Roodekop Ext 31

94 Alberton Request for a school at New Market Park

94 Alberton Request for holding cells at Brackendowns police station

95 Vosloorus Request for a Primary School at 21764/175 Kukuku street, Vosloorus Ext
95 Vosloorus Industrial Hub/skills development centre at Katorus College yard
95 Vosloorus Farming Facility

96 Daveyton Construction of a Primary school at Mayfield ERF 6474

97 Brakpan Erection of a shelter at the Brakpan old school for the homeless
98 Duduza Construction of Primary school at Coolbreeze/ Masechaba view
98 Duduza Request for an Art and Cultural Theatre

98 Duduza Request for an old age home in ward 98

99 Tsakane Solar geyser Geluksdal — Windmill Park and Villa Lisa houses

99 Tsakane Primary School in Villa Lisa

99 Tsakane High school and Primary in Windmill Park
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Ward | Customer Care Priority Need
Number Area
101 Katlehong 2 Request for a Primary school at Erf 11693 and High School at Erf 9762 Palm
Ridge Ext 7
101 Katlehong 2 Request for a Police Station at Erf 9771, Palm Ridge Ext 7
102 Tembisa 1 Request for a Satellite Police station at cnr Ndlovu and D M Marokane,
Tswelopele
102 Tembisa 1 Construction of structures at Primary schools at Impumelelo and Rev
Mapheto Primary schools and Tswelopele high school
103 Katlehong 2 Request for a Satellite Police station at Palm Ridge and Kwanele Park
103 Katlehong 2 Request for installation of geysers throughout ward 103
105 Brakpan Education / development centre for the aged and disabled
106 Alberton Request for a school in ward 106
107 Vosloorus Relocation / RDP of informal settlement: Vosloorus (Vlaakplus) between
ext16/31 and Willlodale
107 Vosloorus Request for a high school at Erf 2581, Spruitview
109 Etwatwa Request for Barcelona primary school
109 Etwatwa Upgrade of K86 from Kempton Park to Etwatwa
110 Benoni Request for a Police Station or satellite Police Station
111 Duduza Primary school in John Dube
111 Duduza Police station Langaville Ext 5
111 Duduza Post office Langaville Ext 10
112 Tsakane High school Ext 8
112 Tsakane Police station (between Thubelisha and Tsakane Ext 22)
112 Tsakane Multi-Purpose Centre at Tsakane Ext 8
IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPls, development strategies? Yes
Does the IDP have multi-year targets? Yes
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Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPlIs in the strategic plan? Yes
Do the IDP KPIs align to the Section 57 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipulated time frames? Yes

CORPORATE GOVERNANCE

The City of Ekurhuleni is committed to ensuring that the City of Ekurhuleni is governed in an
open, transparent, ethical, and accountable manner. The City has established systems and
processes, strategies, and structures by which local government is directed and controlled
and through which they account, engage with, and where appropriate, lead their
communities. The City follows a comprehensive system of policies, practices and processes
that are adapted to promote the highest level of good governance, ethical standards and
lived values.

The City subscribes to the principles of corporate governance as enshrined in the South
African Constitution, Municipal Financial Management Act, Municipal Systems Act, Municipal
Structures Act, and the Companies Act, which requires the City and its Municipal Entities to
deliver services to the people based on a specific set of values and principles governing
public administration including a high standard of ethics, fairness, accountability,
transparency objectivity and without bias. The City has ensured that policies and governance
frameworks are developed in line with local government and relevant legislation and
principles of corporate governance in line with best practices in corporate governance.

The City’s Governance Model aims to:

e encourage the efficient use of resources towards better service delivery.
e improve accountability for the stewardship of those resources.

e align as close as possible to the interests of individuals, Council, departments, and

society as a whole.

¢ enable decision makers to select the best possible options to achieve objectives.
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The City has established key structures to oversee and monitor governance, i.e.,
independent Audit Committee; independent Risk Management Committee; Governance Risk
and Compliance Forum; Governance and Compliance Specialists; an Ethics Office; Municipal
Owned Entities Boards and Board Sub-Committees; and other Technical and Political
Committees which provide oversight and manage accountability.

The revised System of Delegations further enhances the efficiency and effectiveness of
service delivery. Effective governance and maximum efficiencies, and effective service
delivery is derived if corporate governance becomes a culture that is engrained in every facet
of management. Council adopted a System of Delegation which seeks to:
¢ Ensure maximum administrative and operational efficiency.
o Expedite decision-making within and between different arms.
¢ Delegate decision-making to the most effective level within the administration.
¢ Provide adequate checks and balances.
¢ Involve employees in management decisions as far as practicable.
e Promote a sense of collective responsibility and accountability for performance,
decision making and delivery of services.
e Assign clear duties for the management and co-ordination of administrative
components, systems, and mechanisms.
o Defined Separation of Powers
o Define in precise terms the duties of each political structure and political office-bearer;
and
o Determine the relationships amongst the political structures, political office-bearers
and the administration, and the appropriate lines of accountability and reporting for
each of them.
Where the City has chosen to provide services through an internal mechanism, the
established policies, procedures, and processes are applied to ensure effective governance.
The Municipal Entities are managed through the Entities Corporate Governance Framework,
and a Service Delivery Agreement (SDA) entered between the City and the applicable entity.
The implementation of the corporate governance framework for the Municipal Entities and
governance of Boards entrench good corporate governance systems and processes within

Municipal Entitles.
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To entrench good corporate governance, the implementation of inter alia, the Enterprise Risk
Management Policy and Framework, the Compliance Policy and Framework, the Corporate
Governance Framework and the Integrity Management Framework is prioritised across all

functional areas of the City.

2.6 RISK MANAGEMENT

The City of Ekurhuleni recognizes that risk management and internal controls are key
elements of good corporate governance and legislation. Section 62(1)(c)(i) of the MFMA
requires the Accounting Officer (City Manager) to take all reasonable steps to ensure that the
City has and maintains effective, efficient, and transparent systems of financial and risk

management and internal control.

The Enterprise Risk Management (ERM) framework and approach adopted by the City are
from the following best practice risk management guidelines: ISO 31000:2018, Committee of
Sponsoring Organisations (COSO) 2013 Framework, Public Sector Risk Management
Framework, and the King IV Report on Corporate Governance (2016).

The City has seen a steady improvement in the maturity of its risk management strategy,
structure and processes — in that there has been an upward trend in the improvement of its
level of risk management maturity (as assessed every second year), from Level 3 (Risk
Defined) in the 2015/16 financial year to level 4 (Risk Managed) in the 2021/22 financial year,

based on a 5-point scale capability maturity model used to measure the level of maturity.

INSTITUTIONAL ARRANGEMENTS FOR RISK MANAGEMENT

Led by the Chief Risk Officer, the Risk Management Department is responsible for
overseeing, guiding, facilitating, and monitoring various systems of Governance, Risk and
Compliance (GRC).

The strategic oversight of the systems of GRC of the City is tasked to the Risk Management
Committee. The Risk Management Committee is a structure, comprising of independent

external experts established to:
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e Advise and assist the Accounting Officer in executing risk management
responsibilities as required by the MFMA; and

e Assist the Audit Committee in exercising its oversight responsibilities over, amongst
others, systems of the GRC.

KEY STRATEGIC RISKS

Among the key responsibilities for risk management is the development, monitoring and
reporting on the Strategic Risk Profile of the City. A combination of top-to-bottom (mainly
considering the IDP and the metro-wide SDBIP) and bottom-up approaches (considering
departmental performance priorities) was taken to aggregate the identified strategic risks of
the city. The key risk indicators (KRIs) for all the categories of strategic risks were defined to

bring further structure and focus to the way the mitigation of these risks is monitored.

For the financial year under review, the strategic risk profile of the City underwent an annual
review to ensure that the strategic risks remain relevant and are aligned to the strategic
priorities of the City. This included the annual review of the risk appetite and tolerances
against which the identified Key Risk Indicators were to be measured, tracked, and reported.
The risk appetite and tolerance framework of the city was informed mainly by:

¢ Management’s philosophy and values towards certain risks.

e Historical risk trends.

¢ External compliance and regulatory requirements; and

e Performance aspirations and targets.

In its Strategic Risk Profile presented in below figure: Top 12 Strategic Risk by Residual
Rating, the city manages the Top 12 Risks to ensure that the SDBIP is achieved. Despite the
impact of the COVID-19 pandemic on the latter part of the financial year, the City continues to

manage its risks to its acceptable levels.

It is anticipated that strategically, the COVID-19 pandemic will continue to pose a risk to the
City in the next financial year. In particular, the global and domestic negative economic
downturn brought about by the COVID-19 pandemic will have an impact on the economic and

liquidity risk categories of the city.
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The Top 12 Strategic Risk Profile presented in the below figure and the High-Risk Category
Analysis in the below table set out the key strategic risks identified and rated residually, as

well as key drivers for the 2021/22 financial year.

Top 12 Strategic Risks by Residual Rating

RISK CATEGORY
People
Technology
Service Delivery
Projects
Revenue
Liquidity
Governance
Environment

. Economic

10. Political

11. COVID-19

12. Infrastructure

5
Certain

Moderate

© N gD PRE

2
Unlikey

LIKELIHOOD

RESIDUAL RISK RATING

1 p) 3 4 L = Low
Insignificant Minor Moderate Major Catastrophic [V ESRV Y [{Tgs

IMPACT H = High

Top 5 Risk Category Analysis

#1 People Risk e Risks associated with the e HOD Vacancy e Rationalization of
governance,  systems  and Rate Macro Structure
processes surrounding the e Total Vacancy e Implementation of
human capital of the city e Health & performance

Safety management beyond
Incidents the senior

management levels
e  Performance of work-
study to analyse the

human capital
bottlenecks and
resource

requirements of

service departments
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#2 Technology e Risks associated with the e  Systems e ICT Stabilisation
governance, systems and availability Programme
processes of information and rate o Digital City Flagship
communication technology e CoBIT e |Implementation of

Capability Enterprise Resource
Maturity Level Planning Platform
#3 Service e Risks associated with the City’s e  Customer e  ORIT Programme
Delivery ability to be responsive to and queries e Urban Blitz
address  emerging  service response/reso
delivery needs lution rate

#6 Liquidity e The risk relates to the City's e Revenue e iSiyakhokha platform
ability to maintain adequate collection rate o Debt Collection
levels of accounts receivables programme
and cash to settle short- and
medium-term financial
obligations and sustain normal
business operations.

#12 Infrastructure e Municipal infrastructure may e % e Repairs &
deteriorate at an accelerated Expenditure Maintenance
rate on Repairs & Programme

Maintenance
against
budget

COMPLIANCE MANAGEMENT

The City is committed to compliance with laws and regulations as a minimum requirement. In
line with corporate governance principles, Council has ensured that systems and processes
are in place to govern compliance with laws, adopt non-binding rules, codes and standards in
a way that supports the City being ethical, a good corporate citizen and provides integrity-
based performance, which supports the sustainability of its business and its people.

The Compliance Policy is constantly implemented across the City. The compliance policy,
systems and processes facilitate the detection and prevention of non-compliance to
regulatory requirements, provide for the management and mitigation of compliance risk and
enhance regulatory compliance assurance. The Governance, Risk and Compliance (GRC)
champions at the departmental level have been facilitating and ensuring that compliance
risks are mitigated, managed, and reported to the independent Risk Management Committee.

The compliance risk profiles consisting of departmental regulatory landscapes, compliance
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risk profiles and compliance risk management plans developed for all departments and
entities are monitored and reported on a quarterly basis.

The City’s regulatory universe is monitored and updated annually or as and when the
legislative landscape changes. The ongoing training and awareness occur through the GRC
Forum, a working forum that engages on the GRC matters within the city.

The City has seen a steady improvement in the maturity of its compliance risk management
strategy, structure and processes — in that there has been an upward trend in the
improvement of its level of compliance risk management maturity (as assessed every second
year), from Level 2 (Fragmented) in the 2015/16 financial year to level 4 (Integrated) in the
2021/22 financial year, based on a 5-point scale capability maturity model used to measure
the level of maturity.

The Top 10 Legislation Profile presented in below figure sets out the key compliance risks

identified and rated residually,

Top 10 Legislation by Residual Rating

[ RISK CATEGORY
Certain

MFMA Act 56 of 2003

NEMA Act 107 of 1998

NEMA: Waste Act 59 of 2008

Disaster Management Act 57 of 2002

SPLUMA 16 of 2013

Moderate NEMA: Air Quality Act 39 of 2004

National Water Act 36 of 1998

Municipal System Act 32 of 2000

2

Ol (N |ar]w|N|F

LIKELIHOOD

Municipal Structures Act 117 of 1998

Unlikey

10. POPIAct 4 of 2013

RESIDUAL RISK RATING

1 p) 3 4 5 L =Low

Insignificant Minor Moderate Major Catastrophic [YIRVIIT A

IMPACT H = High
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RELATIONSHIP WITH MUNICIPAL ENTITES

The City of Ekurhuleni has identified, in its strategic plans, the building of Good Governance
as one of its priorities. Effective governance and maximum efficiencies and effective service
delivery will be derived if corporate governance becomes a culture that is entrenched at every
level of management. To achieve this, it is vital that better awareness of the principles of
good corporate governance is created throughout the City and its entities.

Municipal entities are independent external mechanisms that perform municipal services on
behalf of the City and form part of the City’s institutional arrangements. Despite their
independence, The City remains legislatively obliged to ensure that municipal services are
delivered in accordance with its objectives and legislative mandate. Therefore, all municipal
entities are required to report to the City, as a Shareholder, on governance and compliance
with laws and regulations. In the period under review, the following entities were wholly
owned by the City:
(i)  Ekurhuleni Water Care Company (ERWAT)

(i)  Ekurhuleni Housing Company (EHC)

The City oversight over each entity is discharged through the respective portfolio to which the
entity belongs in the municipal structure, specifically the MMC and the Head of Department of
the relevant portfolio. In addition, the Risk Management Department as the Shareholder Unit
monitors all municipal entities responsible for regulating, managing, and monitoring these
entities for maximum shareholder returns and legislative and policy compliance. The
shareholder unit and the shareholder representatives are tasked with the following
responsibilities in relation to the operations of Municipal Entities:

. Monitoring enterprise governance, investment performance and business

sustainability.
. Monitoring corporate policies and practices of the Municipal Entities.
. Playing a regulatory role.
. Monitoring compliance with legislation and the City’s reporting requirements.
. Monitoring Service Delivery and Strategic alignment; and

. Monitoring relationships and communication between the City and municipal entities
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The relationship between the City and its entities is governed by the regulatory framework
and the corporate governance framework for municipal entities. The mandate and
performance targets are formalised through Service Delivery Agreements (SDA). Developing
and implementing detailed service delivery plans are within the Integrated Development Plan
of the City. Board performance assessments were conducted for the EHC and ERWAT in the
period under review. The outcome of the assessments is currently used to improve and

enhance the performance levels of the current Boards.

The new Boards for the EHC and the ERWAT entity were appointed during the financial year
under review. All municipal entities are subject to Ekurhuleni’s overall strategic and policy
direction while allowing entity boards and management to exercise relative autonomy in
executing their fiduciary duties and operational responsibilities. All members of the Boards of
Entities received board induction training and were trained on the Corporate Governance

Framework.

The shareholder engagements are held with the Boards, Chief Executive Officer/Managing
Director, Shareholder Representatives, Audit Committee, Internal Audit Department, Risk
Management Department, MMCs and the Executive Mayor on a quarterly basis, where the
entities’ boards account for the performance and any other matter of interest and fiduciary
compliance. The City is committed to monitoring governance within its entities to ensure
ethical leadership, compliance with laws and regulations, and that challenges are addressed
and mitigated efficiently.

2.7 ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

The City of Ekurhuleni strives to be a Municipality where leadership is unquestionably
committed to high ethical standards, service delivery and good governance. The city commits
to serve its communities and all stakeholders with respect, dignity, and integrity, and in a
manner that is consistent with the values and principles, it upholds i.e., integrity, performance

excellence, community centeredness, transparency, and co-operative governance. The City
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commits to upholding the Constitution, the Local Government Integrity Framework in ensuring
effective leadership of the highest ethical standard and cultivating an ethical culture within the
City.

The City has taken a zero-tolerance approach to fraud and corruption and is committed to
reducing the Municipality’s’ susceptibility to fraud, raising the level of fraud awareness
amongst employees and the City’s stakeholders and providing rules on what conduct and
behaviour is acceptable.

The Ethics and Anti-Fraud Management Programme consists of ethics and fraud risk
management, ethics, and anti-fraud campaigns, reviewing of policies and strategies, training
and awareness, conflict of interest management, conducting maturity assessments,
monitoring, and reporting and fraud prevention plans. The city has committed to the Gauteng
Municipal Integrity Project in partnership with Provincial Departments and the Ethics Institute,
which seek to institutionalise ethics and integrity management as per the Local Government

Integrity Framework.

Implementing the approved Integrity Management Framework continues to be a priority for
the City and the focus has been on inter alia, stakeholders understanding processes and
procedures relating to conflict of interest; gifts and entertainment, hospitality, and other
benefits; remunerative work outside the City; nepotism and favouritism; abuse of assets;
whistle-blowing policy, anti-fraud policy and strategy and facilitation payments. The city
promotes its independent anti-fraud hotline through annual campaigns and ongoing
roadshows. The goal is to foster and maintain a culture of honesty and integrity, raise
awareness of the Code of Conduct and Integrity Framework, report unethical behaviour,

reduce the risk of fraud and corruption, and protect whistle-blowers.

The independent Audit Committee and Risk Management Committee are in place to provide
strategic guidance and oversee the implementation of the City’s Integrity Management
Programme and Anti-corruption Strategy within the City and ensure that the appropriate
enforcement of sanctions is applied consistently. The Disciplinary Board is currently
responsible for the investigation of matters related to financial misconduct and reports directly

to Council.
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To promote an ethical culture within the city, the city continues to roll out the online Ethics
and Anti-Fraud Digital Campaign called ‘Say YES to Ethics’. The main objective of the
campaign is to ensure awareness of the Integrity Management Framework, promote ethical
behaviour and prevention of fraud and corruption within City. The target audience includes
employees, the public and key stakeholders of the city. The project entailed the design and
development of the ethics and Anti-Fraud Webpage through the CoE Website, which
communicates the code of conduct, high-risk areas, the independent anti-fraud hotline and
reporting processes and governance documents to internal and external stakeholders. The
campaign aims at creating awareness of unethical behaviour, fraud and malicious activities

affecting employees and the public at large.

Through its partnership with the Ethics Institute and COGTA through the Gauteng Municipal
Integrity Project, the City has made progress in institutionalising ethics in the organisation
through various training and capacitation activities and the approval of the Ethics

Management Strategy and Implementation Plan.

The institutionalization of ethics management and minimizing of the City’s exposure to fraud
and corruption has been prioritised by leadership, who commit to implementing key mitigation
strategies, promoting awareness, and taking necessary action to improve consequence
management. All stakeholders, including the public, are encouraged to raise concerns or red
flags at the earliest possible stage about any form of corruption and maladministration.
Perpetrators are being dealt with, and all incidents are reported to South African Police
Services (SAPS) for prosecution. Anonymous calls are being made on the independent Anti-
Fraud Hotline Number: 0800 102 201. The city will continue to promote ethical leadership
and ‘Say YES to Ethics’.

2.8 SUPPLY CHAIN MANAGEMENT

In its pursuit of clean governance, the City of Ekurhuleni has reviewed and amended the
Supply Chain Management Policy to align it with the legislative requirements and circulars

issued by National Treasury and was adopted by Council in 2017. Furthermore, in line with
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the Municipal Supply Chain Management (MSCM) regulation 3(c), which requires at least
annual review of the implementation of the SCM policy, the approved SCM policy was

reviewed during the period under review, and it required no amendments.

The Municipal Supply Chain Management (MSCM) Regulation 7(3) states that each
municipality must establish a supply chain management unit to implement its supply chain
management policy. Furthermore, MSCM 7(4) states a supply chain management unit must,
where possible, operate under the direct supervision of the Chief Financial Officer or an
official to whom this duty has been delegated in terms of section 82 of the Act. The Supply
Chain Management Unit of the City of Ekurhuleni, in terms of the legislation, is responsible
for the following prescribed functions:

+ demand management.

* acquisition management.

» disposal management.

» Logistics management.

» performance management; and

* risk management.

The City remains responsive to training needs which arise as a result of changes in the
compliance prescripts. The City’s Supply Chain Management officials are trained annually
and as and when the need arises. The training is managed by the City’s Human Resource
department, ensuring that all training is in line with the legislative requirements of local

government.
The Supply Chain Management division internal controls have been assessed as good,

meaning that they are operating effectively and efficiently. This is based on an assessment
performed by the internal audit department.
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‘2.9 BY-LAWS

By-laws Introduced during 2021/2022

Newly Developed Revised Public Participation | Dates of Public | By-laws Date of
Conduced Prior to | Participation Gazetted * | Publication
Adoption of By-laws (Yes/No)
(Yes/No)
Credit Control and Debt | Yes Yes 9 June 2021 Yes 259: 4 August 2021
Collection By-laws
Property Rates By-laws Yes Yes 9 June /2021 Yes 259: 4 August 2021
Disaster Emergency | Yes Yes 22 September | Yes 319: 22 September
Services  Management 2021 2021
By-laws
Air Quality By-laws Yes Yes 10 November | Yes 390: 10 November
2021 2021
By-laws Relating to dogs | Yes Yes 10 November | Yes 390: 10 November
2021 2021

PUBLIC PARTICIPATION ON BY-LAWS

Once the full Council takes an “in principle” resolution on a draft by-law, it is then advertised
in the Provincial Government Gazette, published in three newspapers circulating in the
municipal area; placed on all municipal notice boards; in all the City Libraries and Customer
Care Centres. The advertisement runs for a period of 30 days for inspection. The public
participation process allows for an engagement with relevant stakeholders and for
communities to inspect the draft by-law to render comments. Thereafter, the owner
department of the by-law then re-submits the draft by-law with all comments received to
Council for final approval. Once approved, the by-law is then promulgated in the Provincial

Government Gazette and published, ready for implementation.

ENFORCEMENT OF BY-LAWS

The enforcement process commences once the by-laws are promulgated in the Provincial
Gazette. All the by-law contraventions are presented to the presiding officer (usually the chief
or senior magistrate) at the City of Ekurhuleni Municipal Courts (Magistrates’ Courts) within

the relevant defined geographical jurisdiction. A City of Ekurhuleni prosecutor delegated with
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prosecutorial authority by the National Prosecuting Authority (NPA), or State Prosecutor will

then launch the matters in Court.

The City of Ekurhuleni has a total of six fully functional Municipal Courts within its jurisdiction

area, providing an internal mechanism for the enforcement of by-law contraventions. A

Municipal Court is an additional Magistrate’s Court established for the sole purpose of

enforcing municipal by-Laws and any other relevant national or provincial legislation. There

are four main Magisterial District Courts within the Ekurhuleni Magisterial District, with

established capacity to enrol and prosecute legally compliant cases. They are:

o Ekurhuleni Central [main seat: Palm Ridge; sub-district: Germiston];

e Ekurhuleni East [main seat: Springs; sub-district: Nigel];

e Ekurhuleni North [main seat: Kempton Park; sub-districts: Boksburg, Tembisa]

e Ekurhuleni South-East [main seat: Benoni; sub-districts: Brakpan, Daveyton,
Tsakane]
2.10 WEBSITES
Municipal Website: Content and Currency of Material
Documents Published on the Municipality's/Entity's Yes/No | Publishing Date Comment

Website

Current annual and adjustments budgets and all budget- | Yes 31 May 2021 -

related documents

All current budget-related policies Yes 02 July 2021 -

The previous annual report (2020/21) Yes 31 Jan 2022 -

The annual report (2021/22) published/to be published No Not Applicable The 2021/22 Annual Report will
be published after being tabled in
Council

All current performance agreements required in terms of | Yes 29 July 2021 -

section 57(1)(b) of the Municipal Systems Act (2021/22) 29 April 2022

and resulting scorecards

All service delivery agreements (2021/22) - - -

All long-term borrowing contracts (2021/22) Yes 27 May 2022 -

Al supply chain management contracts above a
prescribed value (give value) for 2021/22
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Municipal Website: Content and Currency of Material

Documents Published on the Municipality's/Entity's Yes/No | Publishing Date Comment
Website ’

An information statement containing a list of assets overa | — - -
prescribed value that have been disposed of in terms of
section 14 (2) or (4) during 2021/22

Contracts agreed in 2021/22 to which subsection (1) of | - - -
section 33 apply, subject to subsection (3) of that section

Public-private partnership agreements referred to in | — - -
section 120 made in 2021/22

All quarterly reports tabled in the Council in terms of | Yes Q1 - 22 October 2021 -
section 52 (d) during 2021/22 Q2 - 28 January 2022
Q3 - 03 May 2022
Q4 — 28 July 2022

CITY OF EKURHULENI WEBSITE CONTENT AND ACCESS

The City of Ekurhuleni uses its website as a repository for municipal information and a means
of disseminating information that it deems necessary or that may be needed by the
community it serves. Therefore, the City’'s website serves as a powerful tool for
communication with its citizens and enables site visitors quick access to information. It has
also proved to be the best way of expanding opportunities for citizens to participate in and be
informed of the metro’s programmes and services. Posting information on the website has
enabled and promoted access to the municipality, even to those people who could not
access the city physically. The website has served to open ready access to economic
opportunities and investment by providing potential investors with easily locatable information
for their decisions.

2.11 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

Public Satisfaction Levels

In partnership with the Gauteng City-Region Observatory (GCRO), the City of Ekurhuleni
contributed financial resources to the Quality of Life (QoL) Survey, which is a resident-based
survey that is undertaken across the Gauteng Province. The QoL survey was first conducted

in 2009 and runs biennially.
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In the most recent survey (QoL VI), data collection was concluded late in May 2021, with a
final attained sample size of 13 616 respondents, covering all of Gauteng’s 529 wards. The
final attained sample size for the City of Ekurhuleni is 2 963 (unweighted). After weighting,
the Ekurhuleni subsample represents a total of 3 564 respondents. The design of the survey
considered to be ‘ward representative’ enables detailed information to guide targeted
interventions at ward level. The survey measures the quality of life, socio-economic
circumstances, attitudes to service delivery, psychosocial attitudes, value-based and other
characteristics. It serves as a tracking and diagnostic tool, affording a rich information
resource with critical local level data for analysis and programme targeting purposes.

The survey revealed that in general, residents in the City of Ekurhuleni are satisfied with the
quality of basic services provided by the City. It is noted that on an index of satisfaction with
services, respondents in Ekurhuleni recorded the highest level of satisfaction compared to all

municipalities in Gauteng.

Survey Dates

Question 201516 | 201718 | 2020121 | Comments
Overall satisfaction with life has decreased over time.
Satisfactory with life in the City of 67% 67% 64% The decline is attributed to the effects of the Global
Ekurhuleni Pandemic (Covid 19) on overall quality and standard of
life

The below table shows the results on access to basic services and covers a range of

indicators, including dwelling quality, access to water, sanitation, refuse removal and uses of

energy.
Quest Access to Basic Services c i
estion omments
Hest 2015116 | 2017118 | 2020021

Access to Formal Dwelling 85% 80% 85% Z"V‘V’:ﬁinées"o”de”ts currently live in aformal
Most respondents have access to piped water in

Access to Piped Water 92% 92% 93% their dwelling or yard. 1% more respondents now
have access to tap water within reach.
Most respondents have access to adequate

Access to Adequate Sanitation 92% 93% 96% sanitation. This indicates provision is keeping up
with population growth

Access fo Refuse Removal 92% 88% 91% Most of‘the rgspondents have their refuse removed
by municipality at least once a week

Access to Electricity for Lighting 94% 90% 95% Most of the respondents have access to electricity
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Quest Access to Basic Services e i
estion omments
Hest 2015116 | 2017/18 | 2020721
for lighting.
Average level of access to ranae of Overall access to services has remained relatively
a9 9 91% 89% 92% constant over time, with the vast majority of
services . , ;
residents able to access basic services

The below table shows the results on satisfaction with basic services and covers a range of

indicators, including dwelling quality, access to water and perceptions of water quality,

sanitation and refuse removal, uses of energy, and satisfaction with roads, streetlights,

safety, municipal charges, and billing.

Satisfaction with Basic Services

Question Comments
201516 | 2017118 | 2020/21

Most respondents who live in government dwellings were satisfied

Dwelling 75% 72% 70% in 2016, however, there are 5% more respondents dissatisfied with
the dwelling provided.

Water 84% 90% 89% Most respondents are satisfied with the water they have access to

Sanitation 76% 79% 79% Respondents. have been satisfied with the consistent sanitation
services provided
There is a slight change in the satisfaction on electricity provide for

Electricity for lighting 72% 75% 74% lighting. This change is attributed mainly to power interruptions
that take place in the respective arears

Refuse removal 81% 849% 829% Most respondents are still satisfied despite the slight decrease in
the percentages
There is a significant decrease in the satisfaction of customers

Cost of municipal bill 49% 49% 38% regardmg the cqst of the m.un|C|paI.b|II. Despite the changes being
communicated in community meetings, there appears a need for
clarity in this regard.
Satisfaction levels with municipal billings have decreased

Municipal billing 47% 37% 35% significantly by 12%. This change has been attributed to changes
in the valuation roll and inconsistent readings in other instances.

. A lot more streetlights have been reported to be out and the
0 0, 0,

Streetlights 60% 58% 45% turnaround to fix has not been satisfactory hence the decline.

Satisfaction with roads is lower than most other services, with just
0, 0, 0, ’

Roads 58% 56% 51% over half of the respondents satisfied with the roads they use
Approximately half of the respondents feel that their safety is

Safety 439, 45% 290, compromised hence the dissatisfaction with the safety and

security services. unsafe walking in the area where they live at
night and the crime rate has increased in the city

Most Ekurhuleni respondents, who had interacted with a government service in the three

months prior to the interview, were of a view that they had been treated with respect and

dignity and their needs had been met.
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Question Satisfaction with government services Comments
2015/16 2017/18 2020/21
. Respondents' satisfaction levels have dropped significantly since
0, 0, 0,
National Govt 45% 47% 31% the beginning of the term.
Almost half of respondents have lost their confidence in the
Provincial Govt 46% 51% 29% services provided by the provincial government hence noted in
the significant decrease in their satisfaction levels.
16% of the respondents have also cited their dissatisfaction with
Local Govt 42% 43% 27% the local government not meeting their community needs, hence,
only 27% is satisfied with the services rendered.
Majority of residents have lost confidence in their local councillors
Local Councillor 36% 38% 28% hence the satisfaction rates are significantly lower than the
previous year.
Ward Meetings 35% 41% 309 Respondents' participation in ward meetings has declined over
the years
The number of respondents or a member of the household that
IDP Meetings 3% 3% 8% attended an integrated development planning meeting in the past
year has increased significantly
The number of respondents or a member of the household that
Mayoral Imbizo 5% 15% 5% attended mayoral imbizos has decreased drastically in the past
year.

Satisfaction levels for respondents’ life in overall has shown improvement over time, with

most Ekurhuleni respondents reporting that they are satisfied with their lives.

The QoL Survey results show that access to services is relatively high, and satisfaction levels
for basic services is generally good. The City of Ekurhuleni has seen positive trends in many
areas, including satisfaction with local government and overall quality of life. However, there
remain areas that need significant attention. The declining figures of people who report to
have worked and the high level of business failure pose challenges for government to

intensify initiatives to support business and provide an enabling environment for job creation.

The city does need to amplify its economic development initiatives to reduce the poverty rate
and continue to reduce inequality. Initiatives need to be developed to contribute towards
reducing the indebtedness level of its residents. It is also important for the City to put
measures in place to increase the provision of public transport and thereby reduce the

dependence on private transport. The City does need to ensure the provision of basic
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services and access to services is equitable amongst all residents, particularly those who

remain underserved.

Approximately 58% of Gauteng’s residents are satisfied with their standard of living (including
those that are ‘very satisfied’ and ‘satisfied’). A further 11% stated that they are neither
satisfied nor dissatisfied, and the remaining 30% are dissatisfied (those who responded
‘dissatisfied’ or ‘very dissatisfied’) with their standard of living. In the City of Ekurhuleni, 57%
of respondents are satisfied with their standard of living, and 30% are dissatisfied.
Furthermore, Midvaal has the greatest proportion of respondents who are satisfied with their
standard of living (65%), while satisfaction is lowest in Merafong (51%). Levels of
dissatisfaction with standard of living are highest in Emfuleni (37%).
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The City of Ekurhuleni has undertaken to coordinate the provision of Interim Basic Services,
including ensuring that Ekurhuleni community, including the 119 informal settlements within
its jurisdiction, has access to reliable, clean, running water, that is safe to drink and to
prepare food; modernise water management and the detection of water leaks; and prevent
untreated wastewater contaminating the environment, homes, streets, and sidewalks within
the municipality. Governed by the ‘Back-to-Basics’ principle, these services are delivered by
among others various service delivery departments in the City that cater for waste
management, roads and stormwater maintenance and provision, disaster management,

health, water, and sanitation.

Some of the key service delivery priorities during the 2021/22 reporting period were: to
reduce HIV transmission from Mother-To-Child to below 2%; and increase access to
Antiretroviral Therapy initiations by increasing the number of eligible patients initiated on
Antiretroviral Therapy, thus increasing the life expectancy of citizens in Ekurhuleni.

During the reporting period, an HIV transmission rate of from Mother-To-Child of below 2%
was achieved. This achievement could also be attributed to among others, improved
implementation of the Prevention on Mother-to-Child Transmission (PMTCT) of HIV

Programme interventions and proper policy implementation and monitoring.

Access to dignified, hygienic and sustainable sanitation services in the City remains a key
priority to attract investors to grow the economy and include communities of informal
settlements that use chemical toilets which are not enough or sustainable in terms of the cost
of services. It has been observed that there has been a growth of informal settlements in the
city, which fosters demand for chemical toilets.

With the densification of urban areas through informal settlements, grey water management

affects living conditions and the environment in surrounding settlements. The sanitation
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service is reduced to a service ratio of 1:5 families from 1:10 families, which seems to be an

acceptable level but not sustainable in terms of cost, especially as the service is outsourced.
The current cost is high and does not meet the community’s demands, which needs a 1:1

ratio of services.
Impact of COVID-19 on service delivery

Lockdowns and self-isolation have affected how people across the world are connected and
working together. Most of the departments during the lockdown and alert levels adopted
hybrid working setup in the form of implementing rotational work schedules, and employees
working from home to reduce the spread of COVID-19 and maintaining of social distancing
within the workplace. These measures where implemented to ensure the continued service

delivery to the communities.

The City of Ekurhuleni recorded 3 145 Covid-19 positive cases since the inception of the
pandemic with the recovery rate of 3 082 (98%) recovering rate. Majority of cases were
reported in the following service delivery departments: Health & Social Development, EMPD,
DEMS and Environmental Resources & Waste Management. The City also adopted rigorous
COVID -19 vaccination campaign amongst its employees, and it is currently one of the
leading metros in Gauteng City Region with 78% vaccination rate.

City’s employees’ Covid-19 statistics: 30 June 2022

Confirmed cases 3136
Recoveries 3082 (98%)
Confirmed Covid-19 related deaths 53
Employees screened for Covid-19 2382695
Employees tested for Covid-19 5323

City’s resilience on service delivery protests

The City is vulnerable to protests that, sometimes turn to riots from various community
forums in protest from a varied range of issues arising in their various wards and/or
community groups. An example of such, is the recent protest during the month of August

2022, in Tembisa, which led to loss of lives and destruction of the City’s assets and
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infrastructure. As a result of the damages, a recovery plan was put in place by the city and

prevention of further damages to City’s infrastructure has ensured that services continue, and

the infrastructure is protected.

The city is able to allow for community groups/forum to express their grievances through
processes within the city for submitting such grievances and memorandums, and through the
multiparty coalition, the community forums are heard. Service delivery Departments are key
in this regard, and where grievances are related to external stakeholders, these are escalated

through intergovernmental relations channels.

As and when riots occur, the Executive Mayor convenes war rooms with the Multi-Party
Coalition and the City Manager convenes a Joint Operations Committee with the relevant
Heads of Departments as mediums towards the coordination of efforts to:

e Restore safety

e Minimise further disruptions

e Develop solutions to the grievances raised
o Ensure continuity of service delivery

e Minimise disruptions towards revenue

e Prevent damage to infrastructure

e Prevent riots in other parts of the City

The City, through the office of the Chief Risk Officer, ensures compliance in the management
of claims for damaged City assets through the SASRIA insurance cover this ensures that the
City’s insurable risk is managed, and the City does not incur unauthorised or irregular

expenditure in restoring services and replacements of assets because of riots.

BASIC SERVICES

Central to its ‘Back-to- Basics principle, the City made worthy strides in speedily resolving
service blockages and addressing service backlogs and focused on improving the ageing

infrastructure that supports the provision of basic services. This entailed the repairs,
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replacement and upgrading of water and sewer infrastructure to ensure consistent and

predictable supply of basic services.

The city has also implemented several programmes pursuant to improved refuse collection,
recycling, and disposal. During the period under review, the City has adopted a decentralised
model for delivery of refuse collection services at 10 depots responsible for the catchment

areas through the twenty (20) Customer Care Areas.

73.1 WATER PROVISION

The City of Ekurhuleni is both a designated Water Service Authority and water service
provider in accordance with Chapter Ill, clause 20 of the Water Services Act 108 of 1997. The
service provider functions are two-fold: the provision of water and sanitation services to
consumers within the Ekurhuleni area and operating and maintaining the infrastructure. As a
water service authority, the City has a duty to provide water and sanitation to all consumers
or potential consumers in its area of jurisdiction. This duty is subject to the availability of
water resources, equitable allocation, payment of services by consumers, water
conservation, land situation, debt management actions and the economics of providing the

service.

The city, through its Water and Sanitation department, had budget cuts during the period
under review which affected most of its projects. Notwithstanding the challenges
experienced, which among others included the aging sanitation infrastructure and increasing

demand for sanitation services, the city recorded a commendable progress.

The city continued to maintain the Blue Drop standard status of above 95% with regard to
water quality compliance. Some of the key performance highlights included the provision of

chemical toilets in the informal settlement.
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PROVISION OF SERVICES

The city undertook a cumulative number of 3 099 new water connections that meet minimum
standards across all its regions. This indicator is demand driven and the demand was high in
the fourth quarter resulting in the indicator being well achieved. The percentage of water
connections metered within the city was not achieved. The target was 94.1% and the

achievement was 92%.

Samples for the water quality indicator have continued to be tested besides the cutting of the
budget, and the department achieved a total percentage of over 95 % on compliance of the
samples tested.

The wastewater/sewer complaints or callouts attended had a target of resolving 85% of such
complaints/callouts within 24Hrs and 33% of this target was achieved. The water
complaints/call-outs target was also 85% and 18% of the target was achieved. The city has
procured the handheld devices, linked to the electronic Incident Management System (IMS),
to be used by operation teams and technicians when responding to complaints/callouts. The
requirements of the electronic Incident Management System (IMS) require immediate action
and response in closing of complaints with the mobile devices which are limited at this point
in service delivery. It is envisaged that the use of these devises will improve the turnaround
times on resolving complaints/callouts and closing such calls in time to improve the
achievement of the City’s Service Level Standards. This forms part of the City’s digitalization
agenda, hence a need to fully digitize the water and sanitation operations to achieve the

City’s Service Level Standards.

The city replaced, extended, and upgraded 6.469 kilometers of water and sewer. Five

reservoirs were constructed against a target of seven reservoirs.

Total Use of Water by Sector (cubic meters)

Unaccountable water
Agriculture Forestry Industrial Domestic
losses
2020/21 0 0 59 862 840 171 923 760 114 352 298
2021/22 0 0 54 917 387 173 956 652 116 071 715
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City of Ekurhuleni Water use by Sector
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The total cumulative system input (water purchased from Rand Water) for the period from
July 2021 to June 2022 was 360244 788 KL compared with 355078 693 kl for the
cumulative period from July 2019 to June 2020 reflecting 5166 095 KL year-to-year
comparison increased despite the Covid-19 pandemic affects, population growth and socio-
economic development. The city continues to implement the Water Demand Management
Strategy. The strategy aims to reduce water demand by minimizing water wastages and
increase water use efficiency to ensure the long-term balance between demand and supply,
and to limit or postpone expensive capital infrastructure projects for water supply
augmentation. The strategy implementation has been affected by the reductions of capex

and operational budget which led to the city having more Non-revenue water (NRW).

Water Service Delivery Levels

Households
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2018/19 2019/20 2020/21 2021/22
Description
Actual Actual Actual Actual
No. No. No. No.
Water: (above min level) 894 937 891420 893334
Piped water inside dwelling 510 858 513175 509 658 510 598
Piped water inside yard (but not in dwelling) 381762 381762 381762 382 736
Using public tap (within 200m from dwelling) 119 417 119 217 119 317 119 537
Other water supply (within 200m) 2211 2211 2211 2235
Minimum Service Level and Above sub-total 1012 037 1016 365 1012948 1015106
Minimum Service Level and Above Percentage 99% 99% 99% 99%
Water: (below min level)
Using public tap (more than 200m from dwelling)
Other water supply (more than 200m from dwelling | 11 311 11311 11311 1131
No water supply
Below Minimum Service Level sub-total 11 311 11 311 11 311 11311
Below Minimum Service Level Percentage 1% 1% 1% 1%
Total number of households* 1023 348 1027 676 1024 259 1026 417
* - To include informal settlements
Households - Water Service Delivery Levels below the minimum
Households
Description 2018/19 2019/20 2020/21 2021/22
Actual Actual Actual Original Adjusted Actual
Budget Budget
No. No. No. No. No. No.
Formal Settlements
Total households 889 020 890 220 891420 892 620 892 620 892 620
Households below minimum service level - - -
Proportion of households below minimum
service level 0% 0% 0% 0% 0% 0%
Informal Settlements
Total households 132739 132739 130 628 130728 130728 130 728
Households below minimum service level 11 311 11 311 11 311 11 311 11 311 11311
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Proportion of households below minimum
service level 9% 9% 9% 9% 9% 9%
Access to Water

80 70 75
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40 B 2019/20
30 22
20 m 2020/21
10 m2021/22

0

Proportion of Proportion of Proportion of
households with access households with access households receiving 6
to water points* to piped water kl free#

* Means access to 25 litres of potable water per day supplied within 200m of a household and with a

minimum flow of 10 litres per minute

# 6,000 litres of potable water supplied per formal connection per month
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Water Service Policy Objectives Taken From IDP

Service Objectiv Outline Service Targets 2020/21 2021/22 2022/23 | 2023/24
Target Actual | Target Actual Target
*Previous *Previous *Current *Current *Current *Following
() (i (i) v W (vi)_ (vi) (vii) (ix) ()
Service Objective
Households without | Additional Households provided
minimum water | with minimum water supply during
1200 2314 1200 1000 940 1000 1000 1000,00
supply the year (Number of households
(HHs) without supply at year end)
Improve reliability | Reduce  the  number  of
of water supply interruptions in supply of one hour
or more compared to the baseline | 85,00% 32,00% | 85,00% 85,00% 28,21% 85,00% 85,00% 85,00%
of 2021/22 (interruptions of one
hour or more during the year)
Improve water | Reduce unaccountable water
conservation levels compared to the baseline
33.0% 35,52% | 33.07% 34.00% 35,76% 36,05% 35,59% 35,13%
of 2021/22  (kilolitres  (KLs)
unaccounted for during the year)
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Employees: Water Services

Job Level 2020/21 2021/22
Employees Posts Employees Vacancies (fulltime | Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 262 336 282 54 16%
4-6 128 164 116 48 29%
7-9 7 38 26 12 32%
10-12 168 179 119 60 34%
13-15 45 41 31 10 24%
16-18 22 18 15 3 17%
19-20 1 1 1 0 0%
Total 633 177 590 187 24%
Financial Performance: Water and Sanitation Services
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational Revenue 10 225 348 10 657 773 10 750 468 10 813 913 1%
Expenditure:
Employees 492 870 526 735 519 904 525 543 0%
Repairs and Maintenance 351 848 300 537 298 002 343 475 14%
Other 5833 563 5 684 642 5807 042 7438 626 31%
Total Operational
Expenditure 6 678 280 6511915 6 624 949 8 307 644 28%
Net Operating Surplus /
(Deficit) 3 547 067 4145 859 4125519 2506 269 -40%
Capital Expenditure 2021/2022: Water and Sanitation
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget |
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Capital Expenditure 2021/2022: Water and Sanitation

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
Total All 665 433 517 322 517 633 -22%
35ML PALM RIDGE RESERVOIR (Katlehong
2) 1000 12 041 2737 174%
AGED DOMC METERS NE DIST (Kempton
Park) 5000 5000 4175 -16%
AGED DOMC METERS SW DIST(Boksburg) 5000 5000 4716 6%
Blaaupan: relocate gravity sewer pipeline
(Kempton Park) 10 000 10 000 2436 -76%
Cathodic Protection of Steel Pipelines
(Alberton) 500 - - -100%
Consolidation & Replacement of all Large
Water Consumer Meters (Corporate) 9 000 9 000 8819 -2%
CONSTRUCTION OF A NEW 23ML
KEMPTON PARK 39000 26 826 22572 -42%
COSSINS RESERVOIR (25ML) 46 000 46 000 41511 -10%
DUDUZA RESERVOIR (15ML) 27 000 5516 4 055 -85%
EDELWEISS RESERVOIR (30ML) 61000 61465 96 969 59%
Emergency Equipment at Depots (Operational
Equipment) 2000 500 - -100%
Etwatwa Sewer Upgrades (Etwatwa) 10 000 6 600 3590 -64%
Germiston: Upgrade and replace Dekema
outfall sewer Phase 3 10 000 - - -100%
Germiston: Upgrade and replace Dekema
outfall sewer (Germiston) 10 000 9083 4337 -57%
IMPALA RESERVOIR (10ML) 21000 8 288 6 366 -70%
KEMPTON PARK TOWER (2ML) 42 000 27 647 23731 -43%
KWATHEMA RESERVOIR (10ML) 51000 43101 44 519 -13%
MASETJABA RESERVOIR (15ML) 24 000 21364 21364 -11%
MASETJABA TOWER (2ML) 32000 22 142 22716 -29%
Metering of all Unmetered Areas (60 000
stands) (Corporate) 12000 13 500 7218 -40%
METERS NE DIST REFURBISH (Kempton
Park) 17 500 17 169 17135 -2%
METERS SW DIST REFURBISH(Boksburg) 17 500 17 500 16 165 -8%
Midblock Relocation for Sotho Section 500 500 - -100%
MODDER EAST RESERVOIR (20ML) 23 000 5699 4 875 -19%
PAM BRINK RESERVOIR (25ML) 40 000 41442 57 699 44%
Phasing out sewer P/S, upgrade & extent
sewer pipelines 7500 855 855 -89%
Refurbishment and Upgrading of Water and
Sewer Pump Station 22 000 17 931 9180 -58%
Replace, upgrade and extent water pipelines &
construct new reservoirs & towers in Benoni, Et 39 000 23212 24 395 -37%
Replace, upgrade and extent water pipelines &
construct new reservoirs & towers in Tembisa, 4000 1899 1899 -53%
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Capital Expenditure 2021/2022: Water and Sanitation

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
K
Replace, upgrade and extent water pipelines &
construct new resevoirs & towers in Alberton, K 4000 1235 1235 -69%
Replace, upgrade and extent water pipelines &
construct new resevoirs & towers in Germiston, 10 933 2260 8484 -22%
Replace, upgrade and extent water pipelines &
construct new resevoirs & towers in Nigel, Spri 4 000 563 563 -86%
SELCOURT RESERVOIR (30ML) 6000 8 844 3411 -43%
Specialised vehicles (Operational Equipment) 1500 1600 1579 5%
Specialized Equipment (Operational
Equipment) 500 30 29 -94%
Telemetry (Kempton Park) 500 - - -100%
Upgrade of sewer network masterplan for the
entire ward 41 500 - - -100%
VOGELFONTEIN RESERVOIR (20ML) 44 000 32 861 40172 -9%
W&S: Emergency SVC to informal settlement
(Corporate) 2000 5249 5249 162%
WATER METERS - 2500 - -
Water Services Vehicles (Operational
Equipment) 3000 2900 2879 -4%

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure
as appropriate.

The City, through its Water and Sanitation department, had budget cuts during the period
under review which affected most of its projects. Notwithstanding the challenges
experienced, which among others included the aging sanitation infrastructure and increasing

demand for sanitation services, the city recorded some commendable progress.

3.2 WASTE WATER (SANITATION) PROVISION

The city is responsible for the sewer system and conveyance of sewage to the wastewater
treatment works operated by Ekurhuleni Water Care Company (ERWAT). The wastewater
from the city flows to five drainage districts. The CoE provides water services that include
bulk wastewater conveyance and a highly technical and proficient wastewater treatment
service to over 2 000 industries and more than 3,5 million people. ERWAT is currently the

custodian of 19 wastewater treatment plants, treating a total capacity of 696 mega litres of
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wastewater per day. The main objective of wastewater treatment is generally to allow human

and industrial effluents to be disposed without danger to human health or unacceptable
damage to the natural environment. Although there are sanitation backlogs, which are mostly
visible in developing agricultural holdings, the City is strategically aligning its provision of

sanitation services to informal settlements with other cities and ensuring that it is sustainable.

Access to dignified, hygienic and sustainable sanitation services in the City remains a key
priority to attract investors to grow the economy and is aimed at those communities or
informal settlements where the number of chemical toilets is insufficient or where the cost of
formal swage is unsustainable. The constant growth of communities, bolstered by the influx
of newcomers, fosters heavy demand for chemical toilets. With the densification of urban
areas through informal settlements, grey water management affects living conditions and the
environment in surrounding settlements. The sanitation service ratio of 1:5 families has been
reduced from 1:10 families, which seems to be an acceptable level but not sustainable in
terms of cost, especially as the service is outsourced. The current cost is high and does not

meet the community’s demands, which needs a 1:1 ratio of services.
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Sanitation/Sewerage (above minimum level): 2021/22
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Flush toilet Flush foilet (with ~ Chemical toilet Pit toilet Other toilet Bucket toilet Othertoilet  No toilet provisions
(connected to septic tank) (ventilated)  provisions (above provisions (below
sewerage) min.service level) min.service level)

Sanitation Service Delivery Levels

*Households
Description 2018/19 2019/20 2020/21 2021/22
Outcome Outcome Outcome | Actual
No. No. No. No.
Sanitation/sewerage: (above minimum level)
Flush toilet (connected to sewerage) 508 458 509 658 510 858 512 058
Flush toilet (with septic tank) 3429 3429 3429 3429
Chemical toilet 217 245 217 245 217 245 217 245
Pit toilet (ventilated) 80613 80613 80613 80613
Other toilet provisions (above min. service level) 179 824 179 824 179 824 179 824
Minimum Service Level and Above sub-total 989 569 990 769 991 969 993 169
Minimum Service Level and Above Percentage | 65,9% 65,9% 65,9% 65,9%
Sanitation/sewerage: (below minimum level)
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Sanitation Service Delivery Levels

*Households

Description 2018/19 2019/20 2020/21 2021/22
Outcome Outcome Outcome | Actual
No. No. No. No.
Bucket toilet 477 682 477 682 477 682 477 682
Other toilet provisions (below min. service level) 23 594 23 594 23 594 23 594
No toilet provisions 11 806 11 806 11 806 11 806
Below Minimum Service Level sub-total 513 082 513 082 513 082 513 082
Below Minimum Service Level Percentage 34,1% 34,1% 34,1% 34,1%
Total households 1502 651 1503 851 1505051 | 1506 251
Households - Sanitation Service Delivery Levels below the minimum
Households
2018/19 2019/20 | 2020/21 | 2021/22
Description Actual Actual | Actual Original Adjusted Actual
Budget Budget
No. No. No. No. No. No.
Formal Settlements
Total households 511 887 513087 | 514287 | 515487 515 487 515 487
Households below minimum service level 35400 35400 | 35400 | 35400 35400 35400
Proportion of households below minimum
service level 7% 7% 7% 7% 7% 7%
Informal Settlements
Total households 477 682 477682 | 477682 | 477 682 477 682 477 682
Households below minimum service level 35400 35400 | 35400 | 35400 35400 35400
Proportion of households below minimum
service level 7% 7% 7% 7% 7% 7%
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Access to Sanitation
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Wastewater (Sanitation) Service Policy Objectives Taken From IDP

Service Outline Service | 2020/21 2021/22 2022/23 2023/24
Objectives Targets Target Actual | Target Actual Target
*Previous Year *Previous Year | *Current Year *Current Year | *Current Year | *Following Year
Servite
dicators
(i) (i) (iii) (iv) (v) (vi) (vii) (wiii) (ix) (x)
Service Objective xxx
Provision of | Additional
toilets  within | Households (HHs)
standard provided with
minimum
sanitation  during
1200 2314 | 1200 1000 940 1000 1000 1000

the year (Number
of HHs remaining
without  minimum
sanitation at year
end)

City of Ekurhuleni | CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT 120

PART 1)




Chapter 3

Employees: Sanitation Services

Job Level | 2020/21 2021/22

Employees Posts Employees Vacancies  (fulltime | Vacancies (as a % of
equivalents) total posts)

No. No. No. No. %

0-3 198 179 151 28 16%

4-6 52 86 61 25 29%

7-9 35 20 14 6 30%

10-12 25 95 63 32 34%

13-15 3 20 16 4 20%

16-18 0 8 7 1 13%

19-20 0 0 0 0 0%

Total 313 408 312 96 24%

The city, through its Water and Sanitation department, had budget cuts during the period

under review which affected most of its projects. Notwithstanding the challenges
experienced, which among others included the aging sanitation infrastructure and increasing
demand for sanitation services, the city recorded a commendable progress. Some of the key

performance highlights included the provision of chemical toilets in the informal settlement.

3.3. ELECTRICITY

The City of Ekurhuleni is, in terms of Part B of Schedule 4 of the Constitution, responsible for
the electricity reticulation function for the whole of its jurisdictional area. This means that the
municipality bears the responsibility of ensuring that electricity reticulation services are
provided to all consumers within its jurisdiction. The CoE distributes electricity to its customer

base through an internal mechanism, a department headed by a professional engineer.
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The city reticulates and serves the existing urban areas within the City. Selected urban areas

in the north and south fall within the Eskom supply area. Eskom also mostly serves farms and
agricultural holdings outside the urban areas.

The city has challenges related to ageing infrastructure, vandalism of existing infrastructure
and over loading of the current network, mostly due to illegal connections. The City seeks to
continue to either upgrade, refurbish or replace the ageing network, depending on its

condition and the availability of funds. Work has commenced in earnest to achieve the above.

This process is continuing in current and will continue in subsequent years, contributing to
provision of a stable electricity distribution network that will instil confidence in the City. The
success of a project of this magnitude is wholly dependent on availability of funds through the
City’s annual budget process. The capital budget was substantially reduced as compared to

previous financial years. This had a negative effect on various projects.

As a result, the city did not complete the refurbishment, upgrade, or build any substation to
support the network. The city currently has in excess of 1 000 substations within its network.
The current substations are fast reaching their capacity and urgent attention needs to be paid
to upgrading/building new substations. This is only possible if adequate funds are made
available.

There is constant vandalism of the network through the theft of electricity underground and
overhead cables and illegal connections to the electricity network. The City has appointed
service providers to protect parts of the electricity network. The service providers make use of
guards as well as early warning technology to safeguard Primary substations, conducting
“hot-spot” patrols and do forensic investigation into incidents of theft on the electrical
infrastructure. The City’s own Metro Police also assist in combatting incidents of theft of

electricity in partnership with the South African Police Services.

lllegal connections are proving to be a major setback to the city in its efforts to stabilise the
electricity network. lllegal connections cause the network to become unstable due to over
loading. The city is looking at smart ways to curb/minimise this activity. Illegal connections

are on the increase with perpetrators having little regard for the inherent dangers of illegal
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connections and law enforcement. There are areas where, members of community prevent

staff from carrying out disconnection/removal of illegal connections. Staff are allowed to work
only if electricity is being installed or restored. This is placing a considerable strain on the
City’s ability to meet its other service delivery obligations. In order to minimise the negative
effects of the illegal connections, the city identifies “hot spot” areas through its internal
processes and conducts restitution of the network by replacing vandalised meter boxes with
metal type protective structures, which serve as a deterrent. However, these are also proving
to be less of a deterrent as the structures are attacked with “cutting torches” and access is
gained to the protective structure. This is a recurring problem and is costing the city large

amounts of money. lllegal connections contribute to the losses in electricity.

The City is aware that the backlog in provision of electricity to households is confined to the
informal settlements. There are currently 119 informal settlements within the area of
jurisdiction of the city comprising approximately 164 000 households. This number is a

moving target given ongoing in-migration of people into the city.

This places a doubt on the City’s ability to reduce the backlog due to the nature of the
settlements and the numbers being a moving target. The city is making every endeavour to
contain the backlog. Electricity has been provided to 41 informal settlements in the City’s
licensed area of supply (25953 households) and 19 in Eskom supply area (8984
households). In total 60 informal settlements were provided with electricity since 2016 to
date. Pre-payment meters are installed to meter the usage of electricity.

The intervention involves planning and implementation of the maintenance of the network in
regions containing informal settlements. The network is vulnerable in these areas and needs
constant monitoring. To electrify informal settlements, a re-block must be done, a beneficiary
audit must be completed, “permission to occupy” must be obtained for informal settlements
established on privately owned land and guidance to handle beneficiaries with no identity
documents. There is an inter-department dependency also. A minimum of 2700 households
will be connected in 2022/2023.

The city is currently exploring alternative sources of energy. This comprises several small

alternative generating power solutions. The city has no power stations and is reliant on
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Eskom for power requirements with a total of 2500MVA demand (7% contribution of SA
demand). The city approved an Energy and Climate Change Strategy and one of the
objectives is to diversify energy supply to include renewable and cleaner energy sources with
a target of 30% by 2030 The mentioned target has not been achieved currently. It will be
achieved through the Ekurhuleni Power Producer (EPP) process that the city has undertaken.
47 Independent Power Producers were appointed through a Request for Proposals (RFP)

process.
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Electricity Service Delivery Levels
Households
2018/19 2019/20 2020/21 2021/22
Description Actual Actual Actual Actual
No. No. No. No.
Energy: (above minimum level)
Electricity (at least min. service level) 89 461 82769 76 684 66 877
Electricity - prepaid (min. service level) 482 619 505210 580 852 527 617
Minimum Service Level and Above sub-total 572 080 587 979 657 536 594 494
Minimum Service Level and Above Percentage 98,3% 98,2% 98,5% 100,0%
Energy: (below minimum level)
Electricity (< min. service level) 0 0 0 0
Electricity - prepaid (< min. service level) 0 0 0 0
Other energy sources 10 045 10 886 10015 0
Below Minimum Service Level sub-total 10 045 10 886 10015 0
Below Minimum Service Level Percentage 1,7% 1,8% 1,5% 0,0%
Total number of households 582 125 598 865 667 551 594 494
Households - Electricity Service Delivery Levels below the minimum
Households
2018/19 2019/20 2020/21 2021/22
Description Actual Actual Actual (;nglnal AR Actual
udget Budget
No. No. No. No. No. No.
Formal Settlements
Total households 582125 598 865 626 480 631480 628 880 629 129
Households below minimum service level 0 0 0 0 0 0
Proportion of households below minimum
service level 0% 0% 0% 0% 0% 0%
Informal Settlements
Total households 164 000 164 000 164 000 164 000 164 000 164 000
Households below minimum service level 81823 70937 67 664 67 664 67 664 67 664
Proportion of households below minimum
service level 50% 43% 41% 41% 41% 41%
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Electricity Service Policy Objectives Taken From IDP

Service Objectives Outline Service Targets 2020/21 2021/22 2022/23 | 2023/24
Target Actual Target Actual Target
*Previous *Previous | *Current *Current | *Current | *Following
ervice Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Increased generation of Installed capacity of approved
renewable energy from embedded generators on the 0.85MW | 1.129MW | 0.85MW 1.2MVA | 1.2501MVA | 1.2MVA 1.2MVA 1.2MVA)
alternative sources municipal distribution network
Number of dwellings provided
with connections o mains 5000 5317 5000 2400 2649 2700 2700 2700
electricity supply by the
Improved access to municipality
electricity Number of high mast lights 45 46 45 35 40 40 40 40
installed
Number of streetlights 300 427 300 148 233 140 140 140
installed
Improved energy Percentage total electricity 2% | 1642% |  22% 2% | 16,80% 19% 19% 19%
sustainability losses
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Employees: Electricity Services
2020/21 2021/22
Employees | Posts | Employees Vacancies (fulltime Vacancies (as a % of total
Job Level equivalents) posts)
No. No. No. No. %
0-3 271 409 312 97 24%
4-6 340 216 134 82 38%
7-9 101 100 64 36 36%
10-12 351 362 269 93 26%
13-15 68 62 44 18 29%
16-18 29 25 20 5 20%
19-20 1 1 1 0 0%
Total 1161 1175 844 3N 28%
Financial Performance: Energy Services
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance
Budget to Budget
Total Operational Revenue 16 344 969 18 668 984 18 946 484 18 295 635 2%
Expenditure:
Employees 572 605 588 879 581 461 592 375 1%
Repairs and Maintenance 979 445 880 415 913 562 912 160 4%
Other 14 334 001 16 190 921 16 173 114 16 062 984 -1%
Total Operational
Expenditure 15 886 051 17 660 214 17 668 136 17 567 520 -1%
Net Operating Surplus /
(Deficit) 458 917 1008 771 1278 348 728 115 -28%
Capital Expenditure 2021/2022:
Energy
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure | from original
budget
Total All 401 150 401 050 398 838 1%
Alberton Network enhancement (Alberton) 2700 2700 2700 0%
Alberton Revenue enhancement (Alberton) 2000 1065 1835 -8%
Atom Road Substation (Germiston) 14 000 - - -100%
Benoni Lighting (Benoni) 300 300 299 0%
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Capital Expenditure 2021/2022:

Energy
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure | from original
budget

Benoni Network enhancement (Benoni) 2400 2339 2339 -3%
Benoni Revenue enhancement (Benoni) 2000 1029 942 -53%
Boksburg Lighting (Boksburg) 300 300 300 0%
Boksburg Network enhancement (Boksburg) 2400 2400 2 398 0%
Boksburg Revenue enhancement (Boksburg) 2000 2000 1824 -9%
Brakpan Lighting (Brakpan) 300 300 254 -15%
Brakpan Network enhancement (Brakpan) 2400 2400 2391 0%
Brakpan Revenue enhancement (Brakpan) 2000 2000 985 -51%
Bulk Services to New Developments (Corporate) 2650 12377 12 828 384%
Clayville Electrification (Tembisa 2) 28 200 28 200 28 200 0%
Corporate Energy Efficiency Project (Corporate) 4000 3672 3575 -11%
Corporate other equipment (Operational
Equipment) 100 - - -100%
Corporate Specialized equipment (Operational
Equipment) 5000 5000 4 575 -9%
Crystal Park substation (Benoni) 15000 36 413 36 329 142%
Daveyton Lighting (Daveyton) 300 500 499 66%
Daveyton Network enhancement (Daveyton) 200 - - -100%
Diens Street substation (Alberton) 2000 118 118 -94%
Duduza Lighting (Duduza) 300 370 334 1%
Edenpark substation (Alberton) 2000 - - -100%
Edenvale Lighting (Edenvale) 300 300 239 -20%
Edenvale Munic substation (Edenvale) 2000 - - -100%
Edenvale Network enhancement (Edenvale) 2400 2400 1952 -19%
Edenvale Revenue enhancement (Edenvale) 2000 6 6 -100%
Electricity Services Connections 800 1946 2311 189%
Electrification of Informal Settlements
(Reblocking Areas) (Corporate) 120 000 197 500 197 014 64%
Energy Vehicles 5000 3 854 3853 -23%
Esterpark substation (Kempton Park) 15000 - - -100%
Etwatwa Lighting (Etwatwa) 300 300 300 0%
Germiston Lighting (Germiston) 300 176 176 -41%
Germiston Network enhancement (Germiston) 3200 3198 4749 48%
Germiston Revenue enhancement (Germiston) 2000 3011 3011 51%
INEP Electrification of Subsidized Housing (MOU
with DOE) (Corporate) 45 600 45600 45 581 0%
Installation of Solar Highmast Lights (Corporate) 3000 2829 2829 6%
J.P. Marais Substation (Springs) 7500 - - -100%
Katlehong Lighting (Katlehong 1) 300 206 206 -31%
Kempton Park Lighting (Kempton Park) 300 500 455 52%
Kempton Park Network enhancement (Kempton
Park) 2400 2200 2118 -12%
Kempton Park Revenue enhancement (Kempton
Park) 2000 1221 1221 -39%
Kwa-Thema Lighting (Kwa Thema) 300 300 277 -8%
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Capital Expenditure 2021/2022:

Energy
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure | from original
budget

Kwa-Thema Network enhancement (Kwa Thema) 3200 3 588 3 587 12%

Kwa-Thema Revenue enhancement (Kwa
Thema) 2000 2000 1942 -3%
Nigel Lighting (Nigel) 300 300 299 0%
Nigel Network enhancement (Nigel) 2400 2155 2052 -15%
Nigel Revenue enhancement (Nigel) 2000 - - -100%
Phomolong substation (Edenvale) 7000 - - -100%
Russel Road substation (Germiston) 12 000 - - -100%
Solar Roof Top Projects (Corporate) 3000 2985 2985 -1%
Springs Lighting (Springs) 300 300 300 0%
Springs Network enhancement (Springs) 2400 2575 2573 7%
Springs Revenue enhancement (Springs) 2000 - - -100%
Sunnyridge substation (Germiston) 12 000 - - -100%
SWH and Heat pumps (Edenvale) 2800 2592 2592 1%
Tembisa 2 Lighting (Tembisa 2) 300 300 291 -3%
Tembisa 2 Network Enhancement (Tembisa 2) 2400 1950 568 -76%
Tembisa 2 Revenue enhancement (Tembisa 2) 2000 - - -100%
Tembisa Lighting (Tembisa 1) 300 300 297 -1%
Tembisa Network enhancement (Tembisa 1) 2400 1850 1259 -48%
Tembisa Revenue enhancement (Tembisa 1) 2000 - - -100%
Tembisa substation (Tembisa 1) 13 000 587 586 -95%
Thokoza Lighting (Thokoza) 300 294 294 -2%
Thokoza Network enhancement (Thokoza) 2400 2141 2141 -11%
Thokoza Revenue enhancement (Thokoza) 2000 - - -100%
Tsakane Lighting (Tsakane) 300 300 208 -31%
Tsakane Network enhancement (Tsakane) 400 345 336 -16%
Vosloorus Lighting (Vosloorus) 300 300 299 0%
Vosloorus Network enhancement (Vosloorus) 400 400 398 0%
Vosloorus Revenue enhancement (Vosloorus) 2000 6 000 6 099 205%
Vulcania substation (Brakpan) 12 000 755 710 -94%

appropriate.

Total project value represents the estimated cost of the project on approval by council (including past and future expenditure as

Percentage total electricity losses:

The target for “percentage total electricity losses” is set at 22%. The city achieved 16.95% as

of 30 June 2022. The losses are progressively increasing but below the intended target. A

percentage below the target signifies achievement of the target set. “Percentage total

electricity losses” comprises two components namely, “technical” and “non- technical”.

Technical loss is calculated as 4.35%. Technical losses are inherent to distribution of
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electricity. A large amount of investment is required to manage technical losses with a non-

commensurate return on investment.

Non—technical losses comprise of illegal connections, tampering and other forms of
unauthorised use of electricity. lllegal connections to the network are monitored on an
ongoing basis to minimise such activity. The EMPD and South African Police Services assist
with the removal of illegal connections. The city identifies “hot spot areas” from its monthly
internal processes together with complaints from the public. Service providers have been

appointed by the city to install early warning technology in identified “hot-spot” areas.

Number of dwellings provided with connections to mains electricity supply by the
municipality:

Currently there are 119 Informal Settlements with approximately 164,000 informal
households within the CoE. These households are currently in the process of being
electrified. A process of re-blocking is undertaken by the CoE Department of Human
Settlements to align the houses, which were erratically built, to enable the installation of
electricity services. The city has electrified 25 953 households to date in informal settlements.
The installation of high mast lights and streetlights is linked to the electrification programme.
High mast lights would be installed for public lighting, where necessary, or streetlights. The
city installs either high mast lights or streetlights, not both.

The City had achieved its target set for the electrification of households both in formal
proclaimed areas and informal settlements. The city had set a target of 2 400 households to
be electrified in 2021/2022. It had electrified 2644 households. The City has set a target to
install 148 streetlights in the 2021/2022 financial year, 233 streetlights were installed.

Percentage downtime of network availability:

The target for “percentage downtime of network availability” was achieved. However, the
electricity network is under severe pressure currently due to ageing infrastructure, frequently
failing equipment and vandalism. The worst affected is the Germiston, Kempton Park, and
Boksburg areas. The City is concentrating its efforts in replacing ageing and frequently failing
equipment (mainly medium voltage cables and switchgear) in these areas subject to

availability of funds. This exercise would contribute to stabilising the networks and make
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available a firm supply of electricity to customers. The department is also following its annual

refurbishment plan for the network. The progress with this project was affected by the
measures put in place to curb the effects of the COVID-19 pandemic.

‘3.4. WASTE MANAGEMENT (INCLUDING REFUSE COLLECTIONS, WASTE
‘ DISPOSAL, STREET CLEANING AND RECYCLING)

The City of Ekurhuleni provides comprehensive waste management services for its residents
and a variety of customers in both government and the private sector. These customers
range from commercial, industrial, and manufacturing businesses as well as residential
households. These services are provided throughout the city in an environmentally
responsible manner. Some of the core services rendered to these clients are:

¢ On Site Management

¢ Waste Collection and Transportation (collection and disposal of general waste)
¢ Waste Minimization (Sorting, Recycling)

¢ Street Cleaning, Area Cleaning, the Management of Litter Bins,

e The collection of illegally dumped waste

¢ Waste Treatment and Handling

e Safe disposal services

e The operation of Landfills, Transfer Stations, and Public Offloading Facilities

The core business of the Division is solid waste collection and safe disposal. The depots
(including outsourced areas) must render a once-a-week waste collection service from 723
000 service points throughout Ekurhuleni. The waste collection activities are undertaken
through a network of 10 depots spread through the city with £1 500 staff members and a fleet
of trucks and equipment, various type of waste receptacles. The collection operations are
supported by a network of 33 mini sites/transfer stations/drop off facilities spread throughout
the city.
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All residential properties in the City across all 112 wards were issued with 240L wheelie bins

to store waste and different (depending on the quantity and type of waste generated) bulk
containers are utilised in industries and businesses and on an Adhoc basis to cater for bulks
of waste e.g. building rubble etc. Refuse removal services are rendered weekly in formal
households as per scheduled fixed calendar. Comprehensive waste management services
are rendered in Informal Settlements on a daily basis through the appointed Service
Providers where litterpicking, illegal dump removal, recycling and door to door waste

collection services are provided.

Waste collection services in the City of Ekurhuleni are rendered through various business
models for in-house and partly outsourced to private contractors to more than 733 591
service points to formal households and over 174 000 households in 119 informal

settlements.

In order to ensure business continuity during vehicle breakdowns and other unforeseen
circumstances, a specialized vehicle hire was acquired to build extra capacity on an As and
When required basis. A 60/40 strategy was implemented, service points serviced by the city
(in-house) is 49% and the service points allocated to service providers is 51%. The waste
collection services are complemented by the plant hire contract whenever there are

shortages.

Refuse removal services were affected by the extensive non-availability of vehicles due to
mechanical breakdown. These incidents had a negative impact on the rendering of
scheduled refuse collection services in all affected Depots. The City had to rely on the
external capacity to continue rendering services according to schedule during this period. The
financial impact of utilising the external service providers increased to the highest level as

compared to the other quarters in this financial year

The identified and listed illegal dumping spots are cleared on an As and When they occur
basis by appointed Service Providers. Litter picking services were provided by the City daily
in the CBD, Industrial Areas, open spaces and main roads. The CBD Contract provided

services daily in Alberton and Germiston CBD’s.
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In addition, the division is responsible for waste minimisation programme and awareness

campaigns as well as waste management facilities i.e. transfer stations, mini disposal sites
and landfill sites. The aspect of waste minimisation is intergrated into the contract of Service
Providers rendering services in the informal settlements through the utlilsation of Walk-in-
bulk containers used by cooperatives.

The City implemented a ward based education and awareness programme that focuses on
“Keeping Ekurhuleni Clean”. This programme has recruited 1244 participants deployed
across the breadth and length of the City in all 112 wards over a three-year contract period
which ended in June 2022.

In order to promote containerisation of waste in the City, a total of 23 Walk-in-Bulk containers
were procured and distributed to various informal settlements within the city. 30 000 wheelie
bins and 35 Bulk Containers (skip bins) to the value of R1.5m were procured and distributed

to residents through the Waste Management depots.

The City has introduced a new revenue generation stream by introducing the tariff system for
the waste accreditation application process and additional potential revenue sources are
being investigated for future implementation.

The City has appointed five (5) contractors to operate Rooikraal, Simmer and Jack,
Platkop,Weltevreden and Rietfontein landfill sites. The development of cell 9 at Welvreden
resumed in August 2021. 8% of recyclable waste was reclaimed from the waste stream and

diverted from the landfill site (planned target achieved).

City of Ekurhuleni appointed a Service Provider to conduct quarterly environmental
compliance audits of the 4 operational landfill sites namely: Platkop, Rietfontein, Simmer and
Jack, and Weltevreden except for Rooikraal which is being prepared to resume with
operations.

Annual Environmental Audits were conducted for the 2021/22 FY to assess compliance with
the Waste Management Permit/ Licence, the Minimum Requirements, Norms and Standards,
and other relevant legislation. The overall compliance performance of the four operating

landfills is given in the table below:
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Landfill Landfill Level of | Rating % Colour Coding Quarterly
Compliance Performance %

Platkop Compliant 80-100 81.7

Rietfontein Compliant 80-100 82.2

Simmer and Jack Compliant 80-100 84.4

Rooikraal Temporarily Closed

Weltevreden Partial Compliance 50-79 73.9

The challenges experienced in solid waste management area are as follows:

Gas flaring at the three landfill sites was affected by fire outbreaks, vandalism and
temporary closure of Simmer and Jack. The Rietfontein flares are also not

operational, which contributed to non-achievement of set target on this indicator.

The interdependencies on fleet management continues to create expenditure
problems on the maintenance budget. The department relies on Fleet Management to
expedite repairs and processing of invoices to achieve the expenditure targets, this
leads to low fleet availability, long turnaround times on repairs and maintenance and
escalating illegal dumping.

Lack of By-law enforcement capacity remains to be one of the biggest challenges that

lead to increased incidents of illegal dumping, burning of tyres etc.

Due to insufficient funding, the illegal dumping contract was halted in May 2022 and

will resume in July 2022 once enough funds are available for the 2022/23FY.

The City has upgraded three (3) public offloading areas namely: Lialliaton, Van Dyk and

Northmead and the development of a new public offloading facility in Duduza. The purpose of

these public offloading facilities is to avail a temporary waste management storage facility

within an acceptable distance. This is to ensure that community members have access to

waste facilities, limiting the distance travelled to landfill sites and therefore minimising illegal

dumping and formalising recycling.

Solid Waste Service Delivery Levels

Households

Description 2018/19 2019/20 2020/21 | 2021/22
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Actual Actual Actual Actual
No. No. No. No.
Solid Waste Removal: (Minimum level)
Removed at least once a week 866 344 883 254 888 589 883 890
Minimum Service Level and Above sub-total 5 5 5 5
Minimum Service Level and Above percentage 0,0% 0,0% 0,0% 0,0%
Solid Waste Removal: (Below minimum level)
Removed less frequently than once a week 5 5 5 5
Using communal refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
Other rubbish disposal 0 0 0 0
No rubbish disposal 0 0 0 0
Below Minimum Service Level sub-total 0 0 0 0
Below Minimum Service Level percentage 0,00059% 0,00059% 0,00000% 0,00000%
Total number of households 854 176 866 344 866 354 1249 818*
*= StatsSA (General Household Survey, Selected development indicators, 2021)
Households - Solid Waste Service Delivery Levels below the minimum
Households
2018/19 2019/20 2020/21 2021/22
Description Actual Actual Actual (B)riginal LIBE Actual
udget Budget
No. No. No. No. No. No.
Formal Settlements 689 477 718 655 723 890 -
Total households 689 477 718 655 723 890 - -
Households below minimum service level - - -
Proportion of households below minimum B B
service level 0% 0% 0%
Informal Settlements - -
Total households 119 119 119 - -
Households below minimum service level | 5 5 5 - -
Proportion of households below minimum B B
service level 4,2% 4,2% 4,2%
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Waste Management Service Policy Objectives Taken From IDP

Service Objectives Outline Service | 2020/21 2021/22 2022/23 | 2023/24
Targets Target Actual Target Actual Target
/se;wce‘l/ *Previous *Previous | *Current *Current *Current *Following
ice Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Percentage of known | 100% 100% 100% 100% 100% 100% 100% 100%
Increased access to informal  settlements | 119 119 119 informal | 119 informal | 119 informal | 119 informal | 119 informal | 119 informal
refuse removal receiving integrated | informal informal settlements | settlements | settlements | settlements | settlements | settlements
waste handling | settlements | settlements
services
Cleanliness level of
Ekurhuleni Metro
Improved  level of | central business
cleanliness in Central | district (CBD) areas
Business District Areas | as determined by
WMS Gauteng Waste
Standards Level 3 Level 1 Level 3 Level 2 Level 2 Level 2 Level 2 Level 2
Increased provision of Number of formal | 718 655 723 890 718 655 723 890 723 890 723 890 723 890 723 890
P households with
waste management
p access to refuse
services
removal
Number of landfill | 5 5 5 5 3 5 5 5
. sites compliant and
Increased compliance q ith th
with the  minimum | P Qrte on with the
requirements for waste minimum
. , requirements for
disposal by landfill .
waste disposal by a
landfill
Number of public
Increased waste | offloading  facilities
minimization constructed in the
Townships 5 5 5 1 5 2 0 0
Increased waste | % of recyclable waste
minimization reclaimed or diverted | 7.5% 7.5% 7.5% 7.5% 6.4% 7.5% 10% 12%
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Waste Management Service Policy Objectives Taken From IDP

Service Objectives Outline Service | 2020/21 2021/22 2022/23 | 2023/24
Targets Target Actual Target Actual Target

Wﬂ/ *Previous *Previous *Current *Current *Current *Following

ice’ Indicators Year Year Year Year Year Year

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
from the landfill sites

Increase

implementation of the ,fAmount of gas flalred
rom the landfill sites

Greenhouse gas (tons)

emissions policy 54000 45908 54000 54000 0 54000 54000 54000

Increased provision of

waste management | Number of informal

services in line with the | settlements provided

waste management | with walk in bulk

services norms and | containers

standards. 35 20 35 10 23 0 0 0
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Employees: Solid Waste Management Services including Waste Disposal and other services
Job Level 2020/21 2021/22
Employees Posts Employees | Vacancies (fulltime | Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 635 753 622 131 17%
4-6 648 198 138 60 30%
7-9 17 5 5 0 0%
10-12 11 39 20 19 49%
13-15 1 10 6 4 40%
16-18 2 1 1 0 0%
19-20 0 0 0 0 0%
Total 1314 1006 792 214 21%
Financial Performance: Environmental Resource and Waste Management
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 2166 584 2214773 2264773 2 355429 6%
Expenditure:
Employees 1048 324 1158 017 1109 820 1110 851 -4%
Repairs and
Maintenance 185404 150 503 154 825 153 736 2%
Other 891 604 893 826 912715 89 425 -90%
Total Operational
Expenditure 2125 332 2202 346 2177 359 1354 012 -39%
Net Operating Surplus /
(Deficit) 41 252 12 426 87 413 1001418 7959%
Capital Expenditure 2021/2022:
Environmental Resources & Waste Management
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget |
Total All 170 650 135900 133 542 -22%
34789 _00_Development
Weltevreden Waste Site (storm
water & Litchate Management)
(Brakpan) 17 000 000 17 000 000 16 998 674 0%
BOTANICAL GARDEN MAYORAL
LEKGOTLA PROJ. 7000 000 7000 000 6 854 481 2%
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Capital Expenditure 2021/2022:
Environmental Resources & Waste Management

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget |

Construct Metro Parks Depots
Duduza (Duduza) 5000 000 5000 000 4710988 6%
Construct Metro Parks Depots
Katlehong 2 (Katlehong 2) 16 000 000 10 000 000 9768774 -39%
Develop Simmer & Jack Waste site
(Cell 8 and Stormwater) 10 000 000 2600000 2569011 -14%
Develop Zoo Mayoral Lekgotla
Project 3 000 000 -100%
Development of the public offloading
facilities/recycling (Corporate) 7000 000 9500 000 9373 623 34%
Enhancing Waste Management
Service Delivery in Informal
Settlements 2400000 2400000 2339778 -3%
Facilities Upgrade and Construction:
Tembisa Depot 3 000 000 3300 000 3298 030 10%
Facilities, Upgrade, and construction
of facilities: Benoni Repairs (Benoni) 7000 000 6 720 000 6711519 -4%
Facilities, Upgrade, and construction
of facilities: Brakpan (Brakpan) 7000 000 7000 000 7155812 2%
Facilities, Upgrade, and construction
of facilities: Edenvale (Edenvale) 8 000 000 5500 000 5419019 -32%
Facilities, Upgrade, and construction
of facilities: Head Office (Boksburg) 9 000 000 - - -100%
Installation Gas Flares & Wells 2500 000 400 000 341 526 -86%
Northmead Mini garden disposal site
(Benoni) 1000 000 1000 000 966 685 -3%
Rehabilitation of Kaalspruit
Catchment 1000 000 1930 000 1930 000 93%
Rehabilitation of Rietvlei Catchment 4000 000 4000000 3999 818 0%
Rehabilitation of the Boksburg lake
(Boksburg) 26 500 000 26 500 000 25751873 -3%
Rehabilitation of the Natalspruit
Catchment: Katlehong, Vosloorus,
Alberton and Zonkezizwe 500 000 500 000 500 000 0%
Rehabilitation: Degraded Wetlands/
Catchment: llliondale (Edenvale) 3000 000 5400 000 5399 925 80%
Rietfontein Upgrading of facilities.
(Springs) 5000 000 4300000 4 279 457 -14%
Specialised Equipment (Operational
Equipment) 2000000 2000000 1915620 -4%
Specialised Vehicles (less than 2
seats) (Operational Equipment) 19 250 000 10 000 000 9 542 541 -50%
Supply of Bulk Containers
(Corporate) 1500 000 1500 000 1378117 -8%
Upgrading of Platkop landfill site 3 000 000 2350000 2337174 -22%
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The introduction of lockdown adjusted level 1 has allowed the City to operate all its facilities
including transfer stations and mini-sites (Garden sites) and all the services in a normal
manner. There has been a tremendous drop in the number of corona virus positive cases
during this period and as such low number of cases reported in the different regions. The
service interruptions because of absent employees because of the virus were non-existent
and there were no employees quarantined. The refuse removal services were also affected
by the extensive non-availability of vehicles due to mechanical breakdown. These incidents
had a negative impact on the rendering of scheduled refuse collection services in all affected
Depots. This meant that the department had to rely on the external capacity to continue
rendering services according to schedule during this period. The financial impact of utilising
the external service providers increased to the highest level in the last quarter compared to

the other quarters in this financial year.

3.5. HOUSING

The mandate of the Department of Human settlement is outlined in the Housing Act (1997)
that outlines the responsibilities of national, provincial, and local government for housing
delivery. The Housing Act provides that the role of the city is to create an enabling

environment for housing development and to

provide and operate infrastructure and services such as water, sanitation, roads and
electricity and waste. The city shares the responsibility with Gauteng province for the release
of land for housing development, land use planning, and land use and building control and
act as housing developer where required. The functions of the Human Settlements

Department in the City include, inter-alia,

¢ Identification and Procurement of Well-located Land for Human Settlements

e Planning for Human Settlements Developments

e Servicing of Stands for Subsidised Human Settlements Development

e Construction and Roll Out of Housing Units in Support of Integrated Human

Settlement Development.
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e Management of Informal Settlements by Co-ordinating the Provision of Interim Basic

Services
e Land Invasion Prevention and Management
e Provision and Management of Rental Stock and Hostels
e Support Ekurhuleni Housing Company in Social Housing Delivery
e Refurbishment of Rental Stock and

e Co-ordination Urban and Township Renewal Programme

In its effort to roll-out security of tenure to the poor and marginalised residents, the City has

distributed more than 2000 title deeds to qualifying residence and property owners.

In order to address housing backlog and provide housing opportunities for the residents, the
City has provided more than 1888 serviced sites for various human settlements development
initiatives. It is envisaged that the site and service model will go a long way in eliminating the
City’s housing backlog. These serviced sites have permanently installed infrastructures such
as water, electricity, sanitation and roads and they are ready for top structure for integrated

human settlements and transport orientated development purposes.

With reference to city-wide mega projects portfolio which consist of multiple mega housing
projects, the City continue to provide bulk and link services for services for water and sewer,
roads and storm water, and electricity. It is envisaged that these housing mega projects
developments will eventually ensure transformation of human settlements and spatial
planning in the City which is in line with National Development Plan Vision 2030 to break

away from old patterns and contribute to retrofitting of existing settlements

Regarding informal settlements management service delivery coordination, the City has
managed to provide basic services to households in 119 informal settlements. This ensures
that the poor residents in the informal settlements are provided with life-sustaining basic
services such as communal water, temporary sanitation, energy and lighting, access roads
and refuse removal. In addition, order to improve service delivery and the quality life for
informal settlements dwellers, the City has implemented re-blocking programme in more than
10 various phases in identified informal settlements. The re-blocking is rearranging of

informal structure in well-ordered fashion to ensure access to basic and emergency services
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Percentage of Households with Access to Basic Housing

Year end Total households | Households in formal | Percentage of HHs in formal
(including in formal and | settlements settlements
informal settlements)

2018/19 1,040,547 775,812 74.6%

2019/20 1,015,465 781,951 77.0%

2020/21 1,015,465 781,951 77.0%

2021/22* 1,354,187 1,094,630 80.8%

*= StatsSA (General Household Survey, Selected development indicators, 2021)
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Housing Service Policy Objectives Taken From IDP

Service Objectives Outline Service | 2020/21 2021/22 2022/23 | 2023/24

Targets Target Actual Target Actual Target

Mcﬂ/ *Previous *Current *Current | *Following
ice Indicators Year *Previous Year | *Current Year Year Year Year

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Improved access to | Number of subsidised | 2988 258 2988 1797 261 4314 4661 6194
adequate housing (incl. | housing units
security of tenure) constructed using

various Human

Settlements

Programmes
Improved access to | Number serviced sites | 6551 3547 6551 2598 529 4050 1795 843
adequate housing (incl. | Serviced Stands)
security of tenure)
Improved access to | Hectares of land | 120 120 120 0 0 0 0 0
adequate housing (incl. | acquired
security of tenure)
Improved access to | Number of title deeds | 2000 966 2000 2000 2 051 3000 3000 3000
adequate housing (incl. | issued to beneficiaries
security of tenure)
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Employees: Housing Services

Job 2020/21 2021/22
Level Employees Posts Employees | Vacancies  (fulltime | Vacancies (as a % of
equivalents) total posts)

No. No. No. No. %
0-3 85 89 78 1 12%
4-6 24 33 23 10 30%
7-9 14 16 12 4 25%
10-12 74 106 88 18 17%
13-15 30 36 23 13 36%
16-18 19 25 19 6 24%
19-20 1 1 1 0 0%
Total 247 306 244 62 20%

Financial Performance: Human Settlements
R'000
2020/2021 2021/2022
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget

Total Operational Revenue 1120737 801 860 928 651 794910 -1%
Expenditure:

Employees 121009 153 659 151 242 133 006 -13%
Repairs and Maintenance 24 358 15 800 11 564 19 787 25%
Other 598 512 240 838 380 373 292 169 21%

Total Operational
Expenditure 743 879 410 297 543 179 444 963 8%
Net Operating Surplus /

(Deficit) 376 857 391 563 385472 349 948 -11%

Capital Expenditure 2021/2022: Human Settlements
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget |
Total All 628 783 601 643 594 615 -5%

Germiston Public Space - 491 485 -

NMT Tsakane and Duduza - - - -
Alliance Extension 9(Daveyton) 7234 - - -100%
Apex Ext 12 (Benoni) 20000 17 802 18 892 6%
Balmoral Extension 4(Boksburg) 11 050 12 350 11 646 5%
Brakpan old location 25000 25000 25000 0%
Chief Albert Luthuli Ext 4(Benoni) 25000 15 891 15 891 -36%
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Capital Expenditure 2021/2022: Human Settlements

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
Clayville Ext 45 Social Housing
(Kempton Park) 10 000 14 000 14 437 44%
CLAYVILLE EXT 71 & 80 17 000 17 000 16782 -1%
Comet Ext 17 (Comet Village) 7950 99 99 -99%
Daveyton Extension 14(Daveyton) 6000 6 000 4500 -25%
Daveyton NMT 5000 - - -100%
Germiston Urban Renewal -
Germiston Public Space Upgrade
(Germiston) 26 500 14 546 14 546 -45%
HELDERWYK 15000 22 000 21001 40%
HOLGATFONTEIN/MCKENZIEVILLE
EXT 2(NIGEL) 4000 2000 1501 -62%
Kempton Park Social Housing (Erven
R2676 and 1/ 2676) 17 000 3205 3205 -81%
Kwa-Themba Hostel: Bulk and Link
Infrastructure 15000 22000 22 000 47%
Langaville Ext 12 12 500 12 500 12 566 1%
Leeuwpoort Development (Bulk
Infrastructure) (Boksburg) 30 000 49 684 49 876 66%
Mayfield Ext 46 - 773 773 -
Mega Project: Esselen Park -
Witfontein (Mega - Tembisa Triangle)
- Birchleigh North Ext 4(Ke 20000 20000 20 136 1%
Mega Project: John Dube 2 20000 14 200 14 240 -29%
Mega Project: Palmietfontein 25000 21201 21178 -15%
Mega Project: Tembisa Ext 25 (Old
Mutual Land) (Tembisa 2) 25 684 33 393 33 388 30%
Mega Project: Van Dyk Park 25000 25000 25000 0%
Mega Projects: Daggafontein 35000 36 400 36 488 4%
Mega Projects: Wastewater
Treatment Plants
Upgrade/Extensions 36 038 29 444 28723 -20%
Nguni Hostel (Vosloorus) 10 000 10 000 10 000 0%
Palm Ridge Extension 9(Katlehong
2) 6000 4490 4503 -25%
Portion 62 Airport Park Ext.2 20000 8000 8000 -60%
Refurbishment of Rental Property
(Corporate) 15000 8 846 8 236 -45%
Tembisa Civic Node 25000 23741 23 208 -1%
Thembisa phase 4 NMT 6000 8950 6 891 15%
Thokoza Hostel: Bulk and Link
Infrastructure 15000 15000 15000 0%
Thokoza NMT 10 000 24 691 25478 155%
Urban Renewal: Katorus: Erf 18383
Vosloorus X 9, Erf 6519 Vosloorus
Ext 9, Erf 20846 Ext 30, P 23 500 19 246 19153 -18%
URBAN RENEWAL: WATTVILLE
ERF 3130 WATVIL 10 000 10 000 9922 -1%

City of Ekurhuleni | CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT 146
PART 1)




Chapter 3

Capital Expenditure 2021/2022: Human Settlements

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
Urban Renewal: Watville Public
Space upgrade linked with NMT.
(Benoni) 7 240 5440 7498 4%
Villa Lisa Extension 4 15 587 15 587 13 146 -16%
Vosloorus NMT 8 000 8076 7209 -10%
WATER METERS 2500 99 99 -96%
Wattville Hostel: Bulk and Link
Infrastructure 14 000 24 500 23923 71%

PROGRESS ON KEY HUMAN SETTLEMENT PROJECTS

Leeuwpoort Integrated Housing Development Project - Construction of engineering

services, in various wok packages, in the Leeuwpoort North and South is in progress. These

include, installation of sewer, roads & storm water network that has been completed on the

K110 road intersection as a provision for full access to the Parkdane North sites for the

development of the housing units which is progressing on erf 699, 704 & 705.

Electrical network upgrade is in progress as well at the North Parkdane sites with
street lighting also being installed along internal streets in the development.

In addition, the South sites design works are completed awaiting planning approvals.
Assessment report have been submitted for the Valkplaats Plant Refurbishment
works and a draft Preliminary Design Report also submitted.

A total of 152 RDP Walk-ups housing units have been completed, with a final
inspection expected to be conducted at the end of the July 2022. Approved
beneficiaries at the time of reporting are 70 and an additional 61 submitted for
processing.

Expenditure for the 2021/22 financial year is R48,3million on CAPEX for the
engineering services installation works and R34millon on the HSDG funding.

Daggafontein Mega Project — This relates to the construction of bulk engineering services.

The contractual obligations (guarantees) and site establishment were completed. Currently,

the construction of bulk services (roads and stormwater) is in progress. The 2021/22 financial

year project expenditure to date is R35 000 000, 00 and the overall progress is at 65.58%.
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Palmietfontein: This relates to construction of bulk engineering services. The installation of

water and sewer pipelines is in progress, and this also includes manhole installation and
testing. The 2021/22 financial year project expenditure to date is R 24 150 000,00 and the
overall progress is at 82%.

Chief Albert Luthuli X4: This relates to the construction of bulk engineering services.
Conception of bulk engineering services have commenced. Construction progress is at
93,11%. Project was delayed due to community issues, rain and SMME appointment issues

which have since been resolved and to date expenditure is R11 747 601, 80.

Tembisa 25: This relates to the construction of bulk and link engineering services and 500
top structures. Foundations have been completed for all 11 blocks and ground floor walling
has been installed. In addition, windows, and doors on the ground, first and second floor
have been installed. Third floor slabs are 90% completed and electrical and plumbing works

are underway.

John Dube- Currently is at implementation stages with bulk engineering services installation
for Water and Sewer Reticulation and Roads and Stormwater works. The Project is at phase |
development which covers the Neighbourhood 1 with approximately 2369 housing units
projected. The 2021/22 financial year project expenditure to date is R19,2millon.

e Province is currently building 168 RDP Walk-up units as part of the projected phase 1

housing development. Expected completion is at the end of August 2022.

Birchleigh North Extension 4 (Esselen Park): This relates to the construction of bulk
engineering services (water and sewer) The current project progress is at 98%. The project
budget was depleted due to the mitigation measures that had to be implemented to cater for
unforeseen high-water table. Therefore, the bulk network reticulation for both water and
sewer connection points and water valves have not been completed due to the funds being

depleted.
Van Dyk Housing Development: The project is currently at implementation stage, and

construction of both bulk and internal engineering services (water and sewer) and road
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intersection upgrades has commenced. The project expenditure to date for this financial year
is at R20,985,060.

Brakpan old location: This relates to the construction of bulk engineering services.
Construction of bulk and internal engineering services (water and sewer) have commenced.
Bulk sewer and water lines have been installed and 4 roads intersection upgrades have been

completed the project expenditure to date for this financial year is R28,318,090.

3.6. FREE BASIC SERVICES AND INDIGENT SUPPORT

The City assists residents who have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy. For the 2021/22 financial year, over
115 000 registered indigents have been provided for in the budget. In terms of the City’s
Indigent Policy, registered indigent households are entitled to 9 kl free water, 100 kWh of
electricity, 9 kI sanitation and free waste removal (equivalent to a residential once-a-week

service), and a full rebate on their property rates.
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The table below shows the cost of free basic services for 2020/21 and 2021/22

Financial Performance 2021/22: Cost to Municipality of Free Basic Services Delivered

Services Delivered 2020/21 2021/22

Actual Budget Adjustment Actual Variance to

Budget Budget

Water 1169 478 937 1658 678 271 1658 678 271 1364 407 707 -22%
Wastewater
(Sanitation) 463 835 452 1055519 893 1055519 893 647 175 261 -63%
Electricity 464 478 722 692 834 759 692 834 759 651 788 481 6%
Waste Management
(Solid Waste) 246 511 995 697 177 906 697 177 906 652 774 644 1%
Total 2 344 305 106 4104 210 829 4104 210 829 3316 146 094 -24%

For the 2021/22 financial year, R3.3 billion was spent on provision of basic services, namely

water, sanitation, electricity, and solid waste against a budget of R4.1 billion. The City also
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provided R70 million in the form of bursaries to deserving learners from poor households.

The equitable share amount received in 2021/22 amounted to R4.0 billion, which was utilised
for indigent support.

ROAD TRANSPORT

The city is responsible for the management of 8 224 km of paved roads and approximately
1 658 km of gravel road network. The City’s strategy for the maintenance of roads during the
2018/2019 financial year was directed towards ensuring that equal presence in all three
metropolitan regions is achieved. Furthermore, the City continued to put more emphasis on
provision of access to informal settlement areas to ensure that emergency vehicles, such as
ambulances, police vehicles fire engines, are able to access these areas. The three major
service delivery prioritises for the Roads and Stormwater department include:

+ Construction of new tarred roads
+ Construction of new stormwater systems

* Maintenance of existing road and stormwater infrastructure.

3.7. ROADS

The Roads and Stormwater department is one of the City’s 24 departments. It is mandated to
provide roads and stormwater services to the community of the Ekurhuleni metropolitan area
in a sustainable and equitable manner. The department’s specific mandate is to construct
and maintain roads and stormwater infrastructure within the metro. This mandate is primarily
drawn from the Constitution of South Africa, Chapter 7, which provides clear directives on the
role of Local Government (Section 152) and the developmental duties of local government
(Section 153). Furthermore, the mandate is emphasised in terms of Section 156 of the
Constitution of South Africa. The specific function that needs to be performed by this
department is referenced in Schedule 4, Part B of the Constitution: “Building regulations,
Municipal planning and Stormwater management systems in built-up areas” as well as in

Schedule 5, Part B: “Municipal roads”.
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There is a growing recognistion that the road infrastructure indisputably contribute to growth
and development. In a municipality, a well developed road network does not only reduce the
cost of transportation, both in terms of money and time, but it also helps in the integration of
various areas within the municipality. In Ekurhuleni where various economic centres and
setllements are scattered far apart, transport road network becomes more important and
essential. Against this background, City of Ekurhuleni focused on the construction, upgrade
and maintenance of the road network to improve transportation of goods and services as well
as people’s movememnts from various points within and outside of Ekurhuleni. It is important
to note however, that in the delivery of a modern integrated road network infrastructure the
Munincipality had to make tough choices. These relate specifically to the increasingly

complicated fiscal environment within which the Municipality operates in.

The reduction of the infrastructure backlog on gravel roads in accordance with the road
strategy, was also one of the priority areas. Currently, the City is responsible for the
management of 1658 km of paved roads and approximately 1 200km of gravel road network.
The upkeep of this network of road requires dedicated upgrading and maintenance to
continously improve its life span. The overall work that the municipality invests its resources

in includes fixing of potholes, improving signage and also building new roads.

The City’s strategy during the 2021/22 financial year was directed towards ensuring that the
department has an equal presence in all three regions. Furthermore, in terms of operational
expenditure, the department continued to put more emphasis on providing access to informal
settement areas in order to ensure that emergency vehicles are also able to access these

areas. This initiative was started in the 2015/2016 financial year.

The three major service delivery prioritises for the Roads and Stormwater Department
include:

a) Construction of new tarred roads

b) Construction of new stormwater systems.

c) Maintenance of existing road and stormwater infrastructure.
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The City has made commendable strides that were achieved during the year under review.

During the year under review the primary focus of the city was the expedition of service
delivery in the Eastern region, as this area has the highest infrastructure backlogs. The
resources of the city were therefore structured accordingly, reflecting this strategic
prioritisation. The city is proud of some of the milestones reached within the 2021/22 financial
year particurlarly on the work done in the Eastern region. Various phases of key projects
such as the Upgrade of Joe Mzamane Road in KwaThema and K136 & Rd 1894 Link Road in
Tsakane have been completed. Seemingly the through such projects the department is

impacting very positively on lives of the citizens of Ekurhuleni.

During the year under review, the city suffered from a series of challenges which negatively
impacted its performance in certain key service delivery priorities. The most noteable
challenges were:
o COVID-19 affected the entire service delivery endeavour as every aspect of the value
chain h ad to be reconfigured and customised to adapt to the reality of a pandemic.
¢ Funding became extremely challenging due to both COVID-19 and a complicated
fiscal environment.
e During the year under review, the Ekurhuleni metropolitan area experienced flash
floods and increased rainfall, which ultimately destroyed roads and stormwater
infrastructure in some parts. It also delayed progress on site resulting in

underachievement in certain key performance areas.

Gravel Road Infrastructure

Kilometres
Total gravel roads New gravel roads | Gravel  roads | Gravel roads
constructed upgraded to tar | graded/maintained
2019/20 1658 0 13 100
2020/21 1658 0 18 51
2021/22 1658 0 7 611

Tarred Road Infrastructure

Kilometres
Total tarred roads | New tar roads Existing tar roads | Existing tar Tar_ _ roads
re-tarred roads re-sheeted | maintained
2019/20 8286.54 18 42 95 55
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2020/21 8312.52 13 95 208 750

2021/22 | 8312.52 7 9 97 427

Cost of Construction/Maintenance
R' 000
Gravel - Tar Tar
Re-worked (Reconstruction
Gravel - Tar | Maintained | New Maintained
& Rehabilitation)
2019/20 | R236,136 R579,895 R263,136 R36,769 R29,223
2020/21 | R228,916 R27,004,811 | R2,289,165 | R525,327,330 R27,004,811
2021/22 | R211,897 R21,006,768 | R2,178,988 | R670,908,211 R33,110,087
Road Infrastructure costs
6-Oct44
e /

=== Gravel New

9-Nov-06
== Gravel - Tar

=== Gravel - Maintained
==é= Tar - New

=== Tar Re-worked

Rand Value

26-Nov-37

=== Tar Maintained

12-Dec-68

_ /

2019/20 2020/21 2021/22
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Road Service Policy Objectives Taken From IDP

Service Outline Service Targets 2020/21 2021/22 2022/23 2023/24
Objectives
Target Actual | Target Actual Target
*Current Year | *Current Year *Following
Servij *Previous *Previous | *Current Year
icators Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Elimination Currently  the  gravel road | 15 18 15 15 18 3 15 15
of gravel | infrastructure network stands at 1658
roads within | as per the Pavement Management
the City of | System (PMS).
Ekurhuleni
Maintain the 1734 931 1734 865 1085 1250 1250 1500

existing road
infrastructure
network

Rehabilitate ageing roads, reconstruct
damaged roads, fix potholes, install

road signs and marking
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Employees: Road Services

Job 2020/21 2021/22
Level Employees Posts Employees Vacancies (fulltime Vacancies (as a % of
equivalents) total posts)
No. No. No. No. %
0-3 299 337 298 39 12%
4-6 117 126 73 53 42%
7-9 5 33 32 1 3%
10-12 | 43 55 33 22 40%
13-15 | 20 35 20 15 43%
16-18 | 16 12 6 6 50%
19-20 |1 1 1 0 0%
Total 501 599 463 136 23%
Financial Performance: Roads and Stormwater Services
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance
Budget to Budget |
Total Operational Revenue 338 263 274 024 264 515 264 415 -4%
Expenditure:
Employees 307 233 345 496 340570 314 220 9%
Repairs and Maintenance 501992 396 204 398 780 392 407 -1%
Other 934 193 977 005 980 207 978 641 0%
Total Operational
Expenditure 1743 418 1718 705 1719 557 1685 267 2%
Net Operating Surplus /
(Deficit) (1 405 154) (1444 681) (1 455 041) (1 420 852) 2%
Capital Expenditure 2021/2022: Roads and Stormwater
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget
Total All 336 442 290 065 284 261 -16%
35481_00_Ped. Management: (S) Alberton
(Alberton) 753 753 753 0%
Aerotropolis: Rhodesfield Rd network (Kempton
Park) 1500 - - -100%
Alberton Depot female Ablution and Change
Rooms. (Alberton) 500 - - -100%
Alberton Depot female Ablution and Change - 500 - -
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

Rooms. (Alberton)
Bdfv & Edvl, Geometric Impr., AG de Witt / Kloof
Butterfly (Germiston) 500 - - -100%
Bedfordview SW Protection (Germiston) 1000 - - -100%
Boksburg New Roads depot 5245 250 152 -97%
Construct Daveyton CBD/N12 Interchange
(Benoni) 50 561 31 866 34 333 -32%
Construction of Bhila Street network 3072 3096 3095 1%
Construction of Gamka, Chunie and Bontebok
Streets 2000 2000 1714 -14%
Construction of Roads Tembisa Ext 11 (Erf 4240) 1500 1500 1500 0%
Construction of Tokyo avenue, Tsakane 2500 2500 2215 -11%
Duduza Stormwater Network 1500 1500 1499 0%
Dunvegan Dowerglen Roads and SW
(Hilda/Glendower, etc.) 1000 - - 0%
Eastleigh Spruit Channel (Edenvale) 4 500 4 500 4 266 -5%
Etwatwa Stormwater (Etwatwa) 3840 3840 3840 0%
Geometric Impr. (N) Doubling Ridge 2000 - - -100%
Geometric Impr. (N) Doubling Sam Molele (To
ELPKx3) (Kempton Park) 2000 400 214 -89%
Geometric Impr. (N) Linksfield Widening and
Land Acquisition 500 - - -100%
Geometric Impr. (N) Road Improvements Road
Access Management Bedfordview 500 - - 0%
Geometric Impr. (N) Road Improvements Road
Access Management Kempton Park 500 - - 0%
Geometric Impr. (N) Road Improvements Road
Access Management Tembisa 500 500 497 -1%
Germiston Depot Standby Quarters, ablutions,
etc. (Germiston) 4 186 250 199 -95%
Harmelia / Buurendal SW Systems
(Cunningham/Donald) (Edenvale) 1500 1500 1499 0%
Implementation of Roads Master Plan: Comet
Area (Boksburg) 4000 600 331 -92%
K136 & Rd 1894 Link Road (Tsakane) 4000 10 251 10 251 156%
Kaal Spruit rehabilitation (Tembisa 2) 7500 1000 800 -89%
Kwa-Thema Stormwater (Kwa Thema) 2688 2688 2688 0%
Land Acquisition Thami Mnyele Link 5000 - - -100%
Minor Works for Roads and SW: South
(Germiston) 2074 9974 9979 381%
Minor Works: Roads and Stormwater: North 2630 9125 8 902 238%
Other Equipment (Operational Equipment) 400 400 399 0%
Ped. Management (E): Sidewalk Lakefield
(Benoni) 750 750 749 0%
Ped. Management (E): Sidewalk Sinaba, 500 500 309 -38%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

Mathewson, Mkhonto, Britz, Yende, Shongwe
(Daveyton)
Ped. Management (N): Walkways Ward 3 500 500 500 0%
Ped. Management (N): Walkways Ward
4(Tembisa 2) 400 400 394 -1%
Ped. Management (N): Walkways Ward 9
Letsikama, Thekwane, Thuge, Tickbird,
Sugarbird 300 300 298 -1%
Ped. Management (N): Ward 1(Tembisa 2) 300 300 300 0%
Ped. Management (N): Ward 15(Kempton Park) 200 200 200 0%
Ped. Management (N):(Corporate) 1500 2935 3354 124%
Ped. Management: (S) Boksburg (Boksburg) 750 750 750 0%
Ped. Management: (S) Germiston (Germiston) 755 755 752 0%
Ped. Management: (S) Katlehong 1 1500 1500 1497 0%
Ped. Management: (S) Katlehong 2(Katlehong 2) 1500 1500 1500 0%
Ped. Management: (S) Thokoza (Thokoza) 1500 1500 1497 0%
Ped. Management: (S) Vosloorus (Vosloorus) 1500 2230 1725 15%
Pedestrian bridge from Mabuya across
Vereeniging Road 5000 5000 4999 0%
Pedestrian Bridges: Greater Tembisa streams
(Duplication) 1000 1100 1100 10%
Pomona SW System Attenuation Dam 750 - - -100%
Pomona SW System Galpina Bridge System
(Kempton Park) 1500 - - -100%
Pomona SW System Pomona Stream (Kempton
Park) 1500 - - 0%
Pretoria Road Upgrading in Rynfield, Benoni
(Benoni) 5000 3936 3863 -23%
Provision of Pedestrian Bridge between
Zonkizizwe and Palmridge (Katlehong 2) 11520 11520 11520 0%
Reconstruct Rds (E): Mohla, Lerutle, Khumalo,
Moscow, Helsilk, Berline, Anthensi, Toyko,
Havan 2688 2688 2688 0%
Reconstruct Rds (S): Re-surfacing Wit Deep
Delmore (Boksburg) 5000 500 266 -95%
Reconstruction of Patten Road 2304 - - -100%
Reconstruction Tembisa Bridges (Matabane
Bridge) 8400 15900 15479 84%
Rehabilitate Dam Spillways (Springs) 2304 - - -100%
Revitalization of CBD Sidewalks Eastern Region 949 949 949 0%
Roads East Mediterranean Rd include bridge at
Chief Albert Luthuli. (Benoni) 2840 2840 2835 0%
Roads East: Roads and SW at Mayfield Ext 5,7,8
(Mayfield ext 5 phase 1: Mvubu, Bejane, Shongol 3528 3528 3528 0%
Roads East: Robin Island at Ext 8, Madunani 425 3 840 3840 3840 0%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

Area, Access road new Houses next to Pick n? P
Roads East: Vlakfontein rd, Papi Ndlovu,
Khululeka St, Khazimula St (Ext 6), Mhlongo St
(12B), 3840 3840 3839 0%
Roads to be widened at Simelane circle 947 to
954 in Thintwa section. 3000 3000 3000 0%
Roads: Low-Cost Housing South: -Empangeni
(Katlehong 2) 2800 2800 2800 0%
Roads: Low-Cost Housing: East: Mayekiso,
(Masechaba)Maharaj, Maja Ext 9, Di Wetse Ext
19, Imp 3840 3840 3837 0%
Roads: Low-Cost Housing: East: All roads Chris
Hani Ext 1 & 2 and upgrade SW Chris Hani Ext
2( 3840 3840 3840 0%
Roads: Low-Cost Housing: East: Cornwell stin
Ext 17, Thuthukani st in Ext 19, Sibongiseni st, 3 840 3840 3993 4%
Roads: Low-Cost Housing: East: Mokgopo,
Madiba, Ekuthuleni and Masondo st (Etwatwa) 840 840 840 0%
Roads: Low-Cost Housing: East: Sebata Rd and
Roads in Chris Hani Ext 1 & 2(Daveyton) 2608 2608 2608 0%
Roads: Low-Cost Housing: East: Tsavo Rd
(Etwatwa) 5760 5760 5760 0%
Roads: Low-Cost Housing: North: Ehlanzeni
(Tembisa 1) 1500 1500 1495 0%
Specialised Equipment (Operational Equipment) 2500 800 583 -17%
SW Dunlop, Emdeni, Steve Biko, Khalamazoo 1500 250 250 -83%
SW East: Kheshwa SW and drainage of Bhengu
St recreational centre, Lerutle Primary School
(Dave 7680 7680 7679 0%
SW East: SW drainage at Spoornet, Lakeview
(Benoni) 3000 - - -100%
SW East: SW in Reuben, Sam Ntuli and Tsipi
Noto st (Etwatwa) 4608 4608 4608 0%
SW East: SW sysytem in Masimini Ramothibe,
Nyaweni, Nhlengetwa st (Kwa Thema) 3072 3072 3072 0%
SW East; SW: Thubelisha Extension 8 Rockville
Thakado, and Modjadji St (Tsakane) 1840 1840 1837 0%
SW in Vosloorus (Vosloorus) 2500 2000 1555 -38%
SW Minor (N) SW Phomolong (Edenvale) 500 500 497 -1%
SW Minor Glen Marais (Koggelmander, etc.) 500 500 499 0%
SW Moedi and Kgatlamping 100 100 99 -1%
SW Thokoza Masterplan (Thokoza) 3000 3000 3965 32%
SW Upgrades (N) Natural Watercourse and
System (Wilbart to Linksfield) 1500 1500 1307 -13%
SW Upgrades (N) Norkem Park Stormwater 500 500 336 -33%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

System
SW Upgrades (N) Rehabilitation Jukskei River
incl. feeder systems 500 - - -100%
SW Upgrades (N) System underneath N12 to
Bardene / Bartlett Spruit 1500 - - -100%
SW Upgrades (N), Bardene Spruit 500 - - -100%
SW Upgrades (S) - SW in Mapleton (Vosloorus) 5000 5000 4700 -6%
SW Upgrades: (N) Meadowbrook Channel
(Wilbart)(Germiston) 2500 - - -100%
SW Upgrades: (N) Isimuku SW 2000 1500 1483 -26%
SW Upgrades: (N): Attenuation Dam downstream
R24(Edenvale) 2000 - - -100%
SW Upgrades: (N): Birchleigh High School SW
system (Kempton Park) 1500 - - -100%
Tarring of Memosa, Hanekom, Disa, Clivia and
Wistania avenuein ward 97 and Krugerus ext 1 4608 4608 4 607 0%
Tarring of Roads and Stormwater in Kwa-Thema
Ext3,4&5 2688 2688 2688 0%
Tarring of roads in Ward 26, Etwatwa 2688 2688 2688 0%
Tembisa Natural Watercourses upgrading
(Tembisa 1) - - - -
Tertiary Rds Katlehong, Buhle Park & Zonkizizwe
Ext 1 -No Name streets Buchle Park (Katlehong 3072 3072 3072 0%
Tertiary Rds: (N) Drive thru Isiziba 1000 5000 5000 400%
Tertiary Rds: (N) Linking Ndlovu and Algeria
(Tembisa 2) 500 3000 3000 500%
Tertiary Rds: (N) Margaret Zuma & link rds:
(Tembisa 2) 2000 2000 2000 0%
Tertiary Rds: (N) Pieter Mokaba, Maluleke,
Ndlovu (Tembisa 2) 1500 1500 1386 -8%
Tertiary Rds: (N) Widening Madiba Drive
(Tembisa 2) 3000 5250 5407 80%
Tertiary Roads in Katlehong 2: Halalisa Street 2800 2800 1972 -30%
Tertiary Roads in Vosloorus- Phase 3 - Almond
(Vosloorus) 4500 4399 4399 2%
Tertiary Roads in Vosloorus- Phase 3 -
Pelargonium Street (Vosloorus) 2304 2175 2181 -5%
Traffic Calming (North) 1000 1880 1839 84%
Traffic Calming in the Eastern Region
(Corporate) 1000 1000 - -100%
Traffic Calming South (Corporate) 1000 1000 947 0%
Traffic Signal Upgrades: East (Corporate) 1000 1000 86 -91%
Traffic Signal Upgrades: South (Corporate) 1780 1780 5 -100%
Traffic Signals Upgrading (North) 1000 120 118 -88%
Upgrade Joe Mzamane Road Kwa- Thema (Kwa 2608 2608 2602 0%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
. . Budget Adjustment Actual Variance
Crpiel ieees ’ éudget Expenditure from original
budget
Thema)
Upgrade Main Roads: Pretoria Road K105 3510 - - -100%
Upgrading of Dabula Street network in
Emaphupheni 3 840 3840 3 840 0%
Upgrading of Daveyton Stormwater Network 1500 1500 1500 0%
Upgrading of Street in Etwatwa ward 66 500 500 500 0%
Upgrading of Vlei Street, Glen Marais 1000 - - -100%
Upgrading of Wattville and Tamboville
Stormwater 3840 3816 3 807 -1%
Vehicles (Operational Equipment) 4 809 5009 5006 4%
Vosloorus New Depot 2173 2173 2 086 -4%
Widening of Vlakplaats Road between Katlehong
and Vosloorus across the Natalspruit 5028 5028 5028 0%

The current fiscal environment poses a challenge to the attainment of all the strategic

objectives of the City in terms of the upgrading of existing infrastructure and the construction

of new infrastructure in line with the long-term vision. However, within the available resources

the Roads & Stormwater department within the City of Ekurhuleni has strived and succeeded

in setting realistic performance targets during the 2021/22 Financial year. The department

has delivered 7Km of new roads having targeted 5Km, constructed 23 new stormwater

systems adding these to the network. Additionally, the department was able to maintain a

total of 1083Km of the entire road network of the city. Among the on-going projects is the all-

important catalytic project of the Daveyton N12 interchange. This project will continue well

into the 2022/23 FY as it has been allocated a significant portion of the budget.
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‘3.8. TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS
‘ OPERATION)

The City of Ekurhuleni, in its Growth and Development Strategy (GDS) 2055, is referred to,
among others, as a “mobility-based City designed around the car, driving urban sprawl”.
Public transport is found to be relatively expensive and inefficient for the poor owing to the
fragmented location distances between places of work and home. The GDS continues to
highlight the Extreme reliance on trains, buses and taxis that are always filled to capacity
during peak periods, but which cannot sustain good standards and levels of quality and
safety. Overall, the majority of our citizens who are only able to afford public transport are
subjected to high levels of inconvenience in that they require lengthy multiple journeys to be
able to reach their destinations around the city.

A snapshot of our city reveals that we have a population of over three million citizens, with
65% of them being previously disadvantaged people and living primarily in the peripheral
areas of the city — many hours travel from their places of work. Recent Household Travel
Surveys have shown that for all people travelling in Ekurhuleni, most citizens utilise either the
taxi (21%), private vehicles (32%) or they walk (32%). The fact that over virtually two-thirds of
the City’s population travel by car or on foot highlights the dire lack of sufficient access to
safe, reliable public transport. The survey highlighted cost (25%) or access to services (35%)

as the main challenges experienced by our residents regarding public transport.

The situation confirms and re-affirms our communities’ need for a safe, reliable, affordable,
well-planned, and future-oriented transport system. The results further echo the call to
address issues of connectivity among our communities as well as linkages between our
communities and places of work, health, and education, premised on modal integration and
transit orientation travel patterns. It is impossible to achieve the latter without consideration of
the location of our nine disparate towns, varying degrees in availability of transport, rate of
industrial and human settlement development, lack of alignment in spatial planning and the
need to capitalise on all transport modes as an integrated whole in servicing our

communities.
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The city has set out the following priorities in its effort to promote the integration of human
settlements through massive infrastructure and services roll out, as prescribed through the
GDS theme: Re Urbanise (to achieve urban integration).

The provision of a reliable transportation service

The City provides 2 (two) bus services, the Ekurhuleni Bus Service (EBS) which is a well-
established service that operates from 2 depots (Germiston and Boksburg) and the
innovative BRT service; the Harambee Bus Service which is implemented through the IPTN
mandate as set out by National Department of Transport. The easing of the restrictions to
Level 1 enabled a number of sectors that are key to our operations to return to normal. The
demand on the Harambee and the Ekurhuleni Bus Service system has gradually increased
from previously reported figures. The City was able to surpass the desired performance with
passengers exceeding 1 800 000 combined. This is evidence of the mandatory role that the

bus service has in the transportation of residents, within and outside the borders of the City.

Extension of the Integrated Rapid Public Transport Network (IRPTN) Operations
Although faced with challenges imposed by national lockdown restrictions, the City has
progressed well in the extension of IRPTN operations. Significant progress was achieved on
the IRPTN during this financial year.

The service route introduced in this period starts at the Tembisa Hospital to Bartlett and
provides alternative routes that go via Director Road and André Greyvenstein Road before
linking at Bartlett and Emperors Palace via Jones Road. This route extension terminates at
the Springbok/Taljaard intersection just north of the N12 National highway, fully covering the

industrial area.

Public Transport Facilities

The city is committed to working with the taxi industry and has developed a partnership that
seeks to reduce fragmentation of accountability and enhance the role taxis play in the public
transport mix. This partnership reinforces the importance of taxi rank allocation and seeks to

provide visible, safe, and secure Taxi ranks that are easily accessible. In the endeavour to
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provide access to public transport in Ekurhuleni, the City has embarked on a quest to

refurbish the City’s transport facilities, increasing the commuter’s positive experience in the

encouraged use of public transport.

Incorporation of the Brakpan Bus Company (BBC) operations

Council held a meeting on 29 April 2021 and resolved through a section 78 feasibility study
that the most appropriate mechanism to deliver services for the City of Ekurhuleni is a Single
Service Business Unit within COE. This entails continuation in provision of bus services
through EBS and BBC, with BBC incorporated back into the Municipal Bus Services and thus

back into Council.

The process to deregister BBC is currently at an advanced stage. A team of experts has
been appointed to provide recommendations on civil proceedings, company property,
liquidation of contracts and other legal matters regarding the dissolution. A total 79 BBC staff
members have been transferred from BBC, the City is working on a migration plan that will
ensure that terms and conditions of employment contracts are aligned to the same
contractual dispensation that is applicable to employees of CoE.

Municipal Bus Service Data

Details 2020/21 2021/22 2022/23
Actual Estimate No. Actual No. Estimate No.
No.
1 Passenger journeys 300 000 300 000 816 109 820 000
2 Seats available for all journeys 1500 000 | 1500000 1500 000 1500 000
3 Average Unused Bus Capacity for all | 48% 40% 35% 35%
journeys
4 Size of bus fleet at year end 108 108 108 96
5 Average number of Buses off the road | 30% 25% 20% 20%
at any one time
6 Proportion of the fleet off road at any | 28% 23% 19% 21%
one time
7 No. of Bus journeys scheduled 38 000 69 000 69 000 69 000
8 No. of journeys cancelled 65 75 85 65
9 Proportion of journeys cancelled 17% 1% 12% 9%
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Transport Service Policy Objectives Taken From IDP

Service Objectives Outline Service Targets | 2020/21 2021/22 2022/23 | 2023/24
Target Actual Target Actual Target

/Emeﬁ'm/ *Previous *Previous | *Current *Current | *Current | *Following
Servi icators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Improved access to public transport Percentage of scheduled | New KPI n/a n/a 34% 40% 45%

municipal buses that are

low entry
Increased implementation of an | Kilometres of pedestrian | 10km 12.543km | 10km 3.5km 3.986km | 8km 6km 8km
integrated  transport system that | and cyclist paths
includes all modes of transport and | completed
non -motorised infrastructure
Increased implementation of an | Number  of  Stream | New KPI n/a n/a 1 1 0 0 0
integrated  transport system that | Crossings  constructed
includes all modes of transport and | within  the integrated
non -motorised infrastructure public transport
Increased implementation of an | Number of scheduled | New KPI n/a n/a 3 3 3 n/a
integrated  transport system that | operational public
includes all modes of transport and | transport access points
non -motorised infrastructure refurbished - Taxi ranks
Efficient management of CoE fleet | Number  of  vehicle | 1 0 1 1 2 1 1 1
(redundant/obsolete CoE vehicles) auctions conducted
Increased provision of an integrated | Percentage of | 95% 95% 95% 96% 95% 95% 95%
transport system that cuts across the | Department CAPEX
Gauteng Region Spent
Efficient vehicle acquisition process Percentage of capital | 95% 99.40% 95% 95% 98% 95% 95% 95%

vehicle Budget Spent
To build a clean, capable, and | Percentage of Customer | 95% 95% 95% 53.12% 95% 95% 95%
modernised local state Queries  Resolved in

Accordance with CoE

service
More effective poverty alleviation Number of Work | 200 220 200 120 200 150

Opportunities Created
Expenditure on  Repairs  and | Percentage expenditure | New KPI n/a n/a 95% Not 95% 95% 95%
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Transport Service Policy Objectives Taken From IDP

maintenance budget

Service Objectives Outline Service Targets | 2020/21 2021/22 2022/23 | 2023/24
Target Actual Target Actual Target
M *Previous *Previous | *Current *Current | *Current | *Following
Servi icators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Maintenance on the repairs and available




Chapter 3

Employees: Transport Services

Job Level 2020/21 2021/22
Employees Posts Employees Vacancies Vacancies (as a % of total
(fulltime posts)
equivalents)
No. No. No. No. %
0-3 55 108 73 35 32%
4-6 85 186 119 67 36%
7-9 102 131 102 29 22%
10-12 102 146 107 39 27%
13-15 15 36 16 20 56%
16-18 12 24 13 11 46%
19-20 1 1 1 0 0%
Total 372 632 431 201 32%
Financial Performance: Transport Services
R'000
2020/2021 2021/2022
Details Actual Original Adjustment Actual Variance to
Budget Budget Budget
Total Operational
Revenue 586 383 636 582 636 582 648 025 2%
Expenditure:
Employees 212989 226 793 223 462 206 769 -9%
Repairs and
Maintenance 19498 11535 28 334 25 056 117%
Other 434 471 365 017 458 525 522 777 43%
Total Operational
Expenditure 666 958 603 344 710 321 754 601 25%
Net Operating Surplus /
(Deficit) (80 575) 33 238 (73 738) (106 576) -421%
Capital Expenditure 2021/2022:
Transport Planning & Provision
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
296
Total All 392703 297606 | 290 -25%
Construction of Intermodal facilities: Upgrading
Germiston Station Taxi Rank (Germiston) 7780 347 347 -96%
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Capital Expenditure 2021/2022;
Transport Planning & Provision

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget |
Construction of public transport facilities
Daveyton (Daveyton) 4330 580 207 -95%
IRPTN: Bus Depots 92618 - - -100%
IRPTN: Infrastructure and Implementing 89
(PTNG) 80 000 87450 | 519 12%
52
IRPTN: ITS (PTNG) 40 000 60215 | 037 30%
IRPTN: ITS (PTNG) 20000 - - -100%
IRPTN: Project designs, Planning and 30
Management 40 000 30655 | 655 -23%
69
IRPTN: Road Infrastructure (PTNG) 54 000 63843 | 837 29%
Refurbishment of Public Transport Facilities
(Corporate) 11 330 6 864 6208 -45%
Replace Municipal buses (Operational 42
Equipment) 32900 42638 | 470 29%
Taxi rank - Greenfield 3000 - - -100%
taxi rank - Katlehong ward 63(Katlehong 2) 870 - - -100%
taxi rank - Windmill Park (Boksburg) 860 - - -100%
Workshop Refurbishment - Alberton (Alberton) - - - -
Workshop Refurbishment - Benoni (Benoni) - - - -
Workshop Refurbishment - Boksburg
(Boksburg) - - - -
Workshop Refurbishment - Brakpan (Brakpan) 5015 5015 5011 0%
Workshop Refurbishment - Edenvale
(Edenvale) - - - -
Workshop Refurbishment - Germiston
(Germiston) - - - -
Workshop Refurbishment - Kempton Park
(Kempton Park) - - - -
Workshop Refurbishment - Nigel (Nigel) - - - -
Workshop Refurbishment - Springs (Springs) - - - -

The pursuit of achieving integrated human settlements through the roll out of massive

infrastructure and services remains a key strategic objective for the city. The current financial

year presented social and economic challenges caused by the novel Corona Virus pandemic

(COVID-19), this affected the department’s ability to carry out its planned operations. Though

presented with numerous challenges, the department achieved more than 70% of

predetermined objectives, thereby utilizing over 95% of the allocated capital budget. Efficient

utilization of the infrastructure grants afforded to the department through the IRPTN project

and subsequently, the effective management of contractual arrangements with contractors

and suppliers is attributed to this.
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The focus has been the efficient operation of the Harambee Bus Service, thereby
complementing the existing Ekurhuleni Bus Service in increasing the number of passengers
serviced by the city whilst effectively implementing infrastructure projects and optimizing the

City’s corporate fleet management function.

Transport operations and Harambee

The City’s bus operations have enjoyed consistent support from commuters, with both
services recording increases in passenger numbers throughout the financial year. The
Ekurhuleni Bus Service boasted figures upwards of seven hundred (700 000) passengers
and the Harambee Bus Service reported a record one million, four hundred thousand
(1 400 000) passengers per annum, with the route connecting the Tembisa and Isando area

to the OR Tambo International Airport (ORTIA) proving the most desired route thus far.

Implementation of Infrastructure projects

IPTN - Projects were adversely affected but through the mitigations, work continued, and
targeted programmes were completed as envisaged. The city completed the construction of a
stream crossing located in the Thembisa area.

The city extended cyclist and pedestrian paths (NMT) by 3.489km along the IPTN route in
Thembisa, this included the creation of new paths and cementing areas that complement the
implementation of the new network. The city also installed protective barriers along the BRT
stations, reducing the possibility of accidental damage, thereby ensuring safety of the

infrastructure.

Refurbishment of transport facilities
The City identified transport facilities marred with vandalism, theft and accidental damage
and targeted three for refurbishment during the financial year.
e Elandsfontein Taxi Rank - This transport facility serves Elandsfontein and
surrounding areas, the project included the renovation of ablution facilities,
replacement of doors, windows, basins, the installation of roofing panels, stopping

leakages, and tiling of floors.
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e Market Taxi Rank - This transport facility serves Boksburg and the surrounding

areas. This project also included the renovation of the dilapidated structure, including
the installation of electrical works for public and indoor lighting, replacement of electric
units and cabling

e New Vosloorus Sewer Connection - The refurbishment involved the connection of a
sewer line from the New Hospital Vosloorus Taxi Rank to the existing municipal sewer
network. The transport facility serves the community of Vosloorus, the refurbishment
forms an integral part of providing a holistic service to commuters, operators and

vendors utilising on the premises.

Corporate Fleet Management

The management of City fleet remains a key priority as it influences the City’s capacity and
impact in the efficient delivery of services. Ninety-eight (98%) of required vehicles were
procured during the financial year.

3.9. WASTE WATER (STORMWATER DRAINAGE)

Over the past years, there has been an increase in urban sprawl resulting in added pressure
on municipalities to provide adequate stormwater systems. In addition to this, natural
disasters are growing in frequency worldwide owing to a variety of environmental and human
factors. Natural disasters and floods are becoming more prevalent and destructive. Physical
causes of floods include, among others, the nature of precipitation, soil type, topography,
vegetation, and runoff patterns, while human factors that contribute towards flooding are
mostly associated with development and land use. Furthermore, the impact of flooding
includes destruction and damage to roads, bridges, buildings, sewer, and stormwater

systems as well as loss of human life.

During the year under review, the City continued to construct new stormwater systems and
maintain existing ones. The City also experienced flash floods during the year under review
resulting in substantial damage to already dilapidated stormwater infrastructure. This added
pressure forced the City to reinforce its proactive approach towards the maintenance of

existing infrastructure. In addition to the already strained economic outlook of the country,
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further budget reductions due to Covid-19 necessitated a decrease in some service delivery

targets and budgets.

Stormwater Infrastructure

Systems
Total  Stormwater | New stormwater | Stormwater Stormwater measures
measures measures measures upgraded | maintained

2019/20 7,372 76 10 7,296

2020/21 5,500 46 12 5,454

2021/22 5,523 23 0 10514

Cost of Construction/Maintenance

R' 000

Stormwater Measures

New Maintained
2019/20 169,042 43,563
2020/21 129,915 43,014
2021/22 51,993 24,391

Stormwater infrastructure costs

180

- 0\

120 \\\
100

2019/20 202021 2021/22

==New Maintained
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Stormwater Policy Objectives Taken From IDP

Service Objectives Outline  Service | 2020/21 2021/22 2022/23 |2023/24

Targets Target Actual Target Actual Target

*Previous *Previous | *Current *Current *Current *Following

Servi icators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Construct  new  stormwater | Construction of | 25 46 16 16 23 14 20 25
management systems and add | stormwater systems
these to the existing infrastructure
network

Stormwater 2117 1171 2117 7000 10514 7000 8000 8500
Implement a proactive stormwater | infrastructure

management framework

maintenance
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Employees: Stormwater Services
Job 2020/21 2021/22
Level Employees Posts Employees Vacancies (fulltime Vacancies (as a % of total
equivalents) posts)
No. No. No. No. %
0-3 220 224 198 26 12%
4-6 67 82 48 34 41%
7-9 0 20 20 0 0%
10-12 25 36 22 14 39%
13-15 0 22 13 9 41%
16-18 0 7 3 4 57%
19-20 0 0 0 0 0%
Total 312 391 304 87 22%
Financial Performance: Roads and Stormwater Services
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance
Budget to Budget
Total Operational Revenue 338 263 274 024 264 515 264 415 -4%
Expenditure:
Employees 307 233 345 496 340 570 314 220 -9%
Repairs and Maintenance 501 992 396 204 398 780 392 407 -1%
Other 934 193 977 005 980 207 978 641 0%
Total Operational
Expenditure 1743 418 1718 705 1719 557 1685 267 2%
Net Operating Surplus /
(Deficit) (1 405 154) (1 444 681) (1 455 041) (1420 852) 2%
Capital Expenditure 2021/2022: Roads and Stormwater
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget
Total All 336 442 290 065 284 261 -16%
35481_00_Ped. Management: (S) Alberton
(Alberton) 753 753 753 0%
Aerotropolis: Rhodesfield Rd network (Kempton
Park) 1500 - - -100%
Alberton Depot female Ablution and Change 500 - - -100%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

Rooms. (Alberton)
Alberton Depot female Ablution and Change
Rooms. (Alberton) - 500 - -
Bdfv & Edvl, Geometric Impr., AG de Witt / Kloof
Butterfly (Germiston) 500 - - -100%
Bedfordview SW Protection (Germiston) 1000 - - -100%
Boksburg New Roads depot 5245 250 152 -97%
Construct Daveyton CBD/N12 Interchange
(Benoni) 50 561 31 866 34 333 -32%
Construction of Bhila Street network 3072 3 096 3095 1%
Construction of Gamka, Chunie and Bontebok
Streets 2000 2000 1714 -14%
Construction of Roads Tembisa Ext 11 (Erf 4240) 1500 1500 1500 0%
Construction of Tokyo avenue, Tsakane 2500 2500 2215 -11%
Duduza Stormwater Network 1500 1500 1499 0%
Dunvegan Dowerglen Roads and SW
(Hilda/Glendower, etc.) 1000 - - 0%
Eastleigh Spruit Channel (Edenvale) 4 500 4 500 4 266 -5%
Etwatwa Stormwater (Etwatwa) 3840 3840 3840 0%
Geometric Impr. (N) Doubling Ridge 2000 - - -100%
Geometric Impr. (N) Doubling Sam Molele (To
ELPKx3) (Kempton Park) 2000 400 214 -89%
Geometric Impr. (N) Linksfield Widening and
Land Acquisition 500 - - -100%
Geometric Impr. (N) Road Improvements Road
Access Management Bedfordview 500 - - 0%
Geometric Impr. (N) Road Improvements Road
Access Management Kempton Park 500 - - 0%
Geometric Impr. (N) Road Improvements Road
Access Management Tembisa 500 500 497 -1%
Germiston Depot Standby Quarters, ablutions,
etc. (Germiston) 4186 250 199 -95%
Harmelia / Buurendal SW Systems
(Cunningham/Donald) (Edenvale) 1500 1500 1499 0%
Implementation of Roads Master Plan: Comet
Area (Boksburg) 4000 600 331 -92%
K136 & Rd 1894 Link Road (Tsakane) 4000 10 251 10 251 156%
Kaal Spruit rehabilitation (Tembisa 2) 7500 1000 800 -89%
Kwa-Thema Stormwater (Kwa Thema) 2688 2688 2688 0%
Land Acquisition Thami Mnyele Link 5000 - - -100%
Minor Works for Roads and SW: South
(Germiston) 2074 9974 9979 381%
Minor Works: Roads and Stormwater; North 2630 9125 8902 238%
Other Equipment (Operational Equipment) 400 400 399 0%
Ped. Management (E): Sidewalk Lakefield
(Benoni) 750 750 749 0%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

Ped. Management (E): Sidewalk Sinaba,
Mathewson, Mkhonto, Britz, Yende, Shongwe
(Daveyton) 500 500 309 -38%
Ped. Management (N): Walkways Ward 3 500 500 500 0%
Ped. Management (N): Walkways Ward
4(Tembisa 2) 400 400 394 -1%
Ped. Management (N): Walkways Ward 9
Letsikama, Thekwane, Thuge, Tickbird,
Sugarbird 300 300 298 -1%
Ped. Management (N): Ward 1(Tembisa 2) 300 300 300 0%
Ped. Management (N): Ward 15(Kempton Park) 200 200 200 0%
Ped. Management (N):(Corporate) 1500 2935 3354 124%
Ped. Management: (S) Boksburg (Boksburg) 750 750 750 0%
Ped. Management: (S) Germiston (Germiston) 755 755 752 0%
Ped. Management: (S) Katlehong 1 1500 1500 1497 0%
Ped. Management: (S) Katlehong 2(Katlehong 2) 1500 1500 1500 0%
Ped. Management: (S) Thokoza (Thokoza) 1500 1500 1497 0%
Ped. Management: (S) Vosloorus (Vosloorus) 1500 2230 1725 15%
Pedestrian bridge from Mabuya across
Vereeniging Road 5000 5000 4999 0%
Pedestrian Bridges: Greater Tembisa streams
(Duplication) 1000 1100 1100 10%
Pomona SW System Attenuation Dam 750 - - -100%
Pomona SW System Galpina Bridge System
(Kempton Park) 1500 - - -100%
Pomona SW System Pomona Stream (Kempton
Park) 1500 - - 0%
Pretoria Road Upgrading in Rynfield, Benoni
(Benoni) 5000 3936 3863 -23%
Provision of Pedestrian Bridge between
Zonkizizwe and Palmridge (Katlehong 2) 11520 11520 11520 0%
Reconstruct Rds (E): Mohla, Lerutle, Khumalo,
Moscow, Helsilk, Berline, Anthensi, Toyko,
Havan 2688 2688 2688 0%
Reconstruct Rds (S): Re-surfacing Wit Deep
Delmore (Boksburg) 5000 500 266 -95%
Reconstruction of Patten Road 2304 - - -100%
Reconstruction Tembisa Bridges (Matabane
Bridge) 8400 15900 15479 84%
Rehabilitate Dam Spillways (Springs) 2304 - - -100%
Revitalization of CBD Sidewalks Eastern Region 949 949 949 0%
Roads East Mediterranean Rd include bridge at
Chief Albert Luthuli. (Benoni) 2840 2840 2835 0%
Roads East: Roads and SW at Mayfield Ext 5,7,8
(Mayfield ext 5 phase 1: Mvubu, Bejane, Shongol 3528 3528 3528 0%
Roads East: Robin Island at Ext 8, Madunani 425 3 840 3840 3840 0%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
. . Budget Adjustment Actual Variance
ELNENHE R Budget Expenditure from original
budget

Area, Access road new Houses next to Pick n? P
Roads East: Vlakfontein rd, Papi Ndlovu,
Khululeka St, Khazimula St (Ext 6), Mhlongo St
(12B), 3840 3840 3839 0%
Roads to be widened at Simelane circle 947 to
954 in Thintwa section. 3 000 3000 3000 0%
Roads: Low-Cost Housing South: -Empangeni
(Katlehong 2) 2800 2800 2800 0%
Roads: Low-Cost Housing: East: Mayekiso,
(Masechaba)Maharaj, Maja Ext 9, Di Wetse Ext
19, Imp 3840 3840 3837 0%
Roads: Low-Cost Housing: East: All roads Chris
Hani Ext 1 & 2 and upgrade SW Chris Hani Ext
2( 3840 3840 3840 0%
Roads: Low-Cost Housing: East: Cornwell st in
Ext 17, Thuthukani st in Ext 19, Sibongiseni st, 3840 3840 3993 4%
Roads: Low-Cost Housing: East: Mokgopo,
Madiba, Ekuthuleni and Masondo st (Etwatwa) 840 840 840 0%
Roads: Low-Cost Housing: East: Sebata Rd and
Roads in Chris Hani Ext 1 & 2(Daveyton) 2608 2608 2608 0%
Roads: Low-Cost Housing: East: Tsavo Rd
(Etwatwa) 5760 5760 5760 0%
Roads: Low-Cost Housing: North: Ehlanzeni
(Tembisa 1) 1500 1500 1495 0%
Specialised Equipment (Operational Equipment) 2500 800 583 -17%
SW Dunlop, Emdeni, Steve Biko, Khalamazoo 1500 250 250 -83%
SW East: Kheshwa SW and drainage of Bhengu
St recreational centre, Lerutle Primary School
(Dave 7680 7680 7679 0%
SW East; SW drainage at Spoornet, Lakeview
(Benoni) 3000 - - -100%
SW East: SW in Reuben, Sam Ntuli and Tsipi
Noto st (Etwatwa) 4608 4608 4608 0%
SW East: SW sysytem in Masimini Ramothibe,
Nyaweni, Nhlengetwa st (Kwa Thema) 3072 3072 3072 0%
SW East: SW: Thubelisha Extension 8 Rockville
Thakado, and Modjadiji St (Tsakane) 1840 1840 1837 0%
SW in Vosloorus (Vosloorus) 2500 2000 1555 -38%
SW Minor (N) SW Phomolong (Edenvale) 500 500 497 -1%
SW Minor Glen Marais (Koggelmander, etc.) 500 500 499 0%
SW Moedi and Kgatlamping 100 100 99 -1%
SW Thokoza Masterplan (Thokoza) 3000 3000 3965 32%
SW Upgrades (N) Natural Watercourse and
System (Wilbart to Linksfield) 1500 1500 1307 -13%
SW Upgrades (N) Norkem Park Stormwater
System 500 500 336 -33%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance
Budget Expenditure from original
budget

SW Upgrades (N) Rehabilitation Jukskei River
incl. feeder systems 500 - - -100%
SW Upgrades (N) System underneath N12 to
Bardene / Bartlett Spruit 1500 - - -100%
SW Upgrades (N), Bardene Spruit 500 - - -100%
SW Upgrades (S) - SW in Mapleton (Vosloorus) 5000 5000 4700 -6%
SW Upgrades: (N) Meadowbrook Channel
(Wilbart)(Germiston) 2 500 - - -100%
SW Upgrades: (N) Isimuku SW 2000 1500 1483 -26%
SW Upgrades: (N): Attenuation Dam downstream
R24(Edenvale) 2000 - - -100%
SW Upgrades: (N): Birchleigh High School SW
system (Kempton Park) 1500 - - -100%
Tarring of Memosa, Hanekom, Disa, Clivia and
Wistania avenuein ward 97 and Krugerus ext 1 4608 4 608 4 607 0%
Tarring of Roads and Stormwater in Kwa-Thema
Ext3,4&5 2688 2688 2688 0%
Tarring of roads in Ward 26, Etwatwa 2688 2688 2688 0%
Tembisa Natural Watercourses upgrading
(Tembisa 1) - - - -
Tertiary Rds Katlehong, Buhle Park & Zonkizizwe
Ext 1 -No Name streets Buchle Park (Katlehong 3072 3072 3072 0%
Tertiary Rds: (N) Drive thru Isiziba 1000 5000 5000 400%
Tertiary Rds: (N) Linking Ndlovu and Algeria
(Tembisa 2) 500 3000 3000 500%
Tertiary Rds: (N) Margaret Zuma & link rds:
(Tembisa 2) 2000 2000 2000 0%
Tertiary Rds: (N) Pieter Mokaba, Maluleke,
Ndlovu (Tembisa 2) 1500 1500 1386 -8%
Tertiary Rds: (N) Widening Madiba Drive
(Tembisa 2) 3000 5250 5407 80%
Tertiary Roads in Katlehong 2: Halalisa Street 2800 2800 1972 -30%
Tertiary Roads in Vosloorus- Phase 3 - Almond
(Vosloorus) 4500 4399 4399 2%
Tertiary Roads in Vosloorus- Phase 3 -
Pelargonium Street (Vosloorus) 2304 2175 2181 -5%
Traffic Calming (North) 1000 1880 1839 84%
Traffic Calming in the Eastern Region
(Corporate) 1000 1000 - -100%
Traffic Calming South (Corporate) 1000 1000 947 0%
Traffic Signal Upgrades: East (Corporate) 1000 1000 86 -91%
Traffic Signal Upgrades: South (Corporate) 1780 1780 5 -100%
Traffic Signals Upgrading (North) 1000 120 118 -88%
Upgrade Joe Mzamane Road Kwa- Thema (Kwa
Thema) 2608 2608 2602 0%
Upgrade Main Roads: Pretoria Road K105 3510 - - -100%
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Capital Expenditure 2021/2022: Roads and Stormwater

R' 000
2021/2022
. . Budget Adjustment Actual Variance
ELNENHE R Budget Expenditure from original
budget
Upgrading of Dabula Street network in
Emaphupheni 3 840 3840 3 840 0%
Upgrading of Daveyton Stormwater Network 1500 1500 1500 0%
Upgrading of Street in Etwatwa ward 66 500 500 500 0%
Upgrading of Vlei Street, Glen Marais 1000 - - -100%
Upgrading of Wattville and Tamboville
Stormwater 3 840 3816 3807 -1%
Vehicles (Operational Equipment) 4 809 5009 5006 4%
Vosloorus New Depot 2173 2173 2086 -4%
Widening of Vlakplaats Road between Katlehong
and Vosloorus across the Natalspruit 5028 5028 5028 0%

The four largest capital stormwater projects in the metro are Kaal Spruit, Thintwa, Witfield

and Eastleigh. These projects are evenly spread throughout the regions of the City and are

central to overall stormwater management plan of the city. The four projects are at varying

levels of planning and construction. For instance, in 2021/22 the Etwatwa stormwater has

moved swiftly from the design and planning stages and is now at the practical completion

phase. The original budget for the project was R3 Million and as at the end of 2021/22, the

project had reported expenditure to the tune of R5 Million. This is indicative of the level of

activity on the ground and is reflective of the resolve of the city in completing the project

within schedule. The reported variation in this instance stems from the fact that the project is

nearing completion and all outstanding invoices are expedited for processing.

PLANNING AND DEVELOPMENT

The mandate of the City’s planning function is to:

« provide spatial leadership towards creating a vibrant, safe, and sustainable City.

+ play a strategic role in developing and promoting an integrated City that addresses

spatial injustices.

+ implement initiatives that enhance a developmental City.

* support and facilitate strategic urban developments; and

City of Ekurhuleni | CHAPTER 3: SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT

PART 1)

178




Chapter 3

« account for an end-to-end built environment.

The City’s trajectory for the built environment is to drive and sharpen the City’s spatial form.
In the revision and completion of current strategies, policies, and frameworks, it aims to
ensure the implementation of spatial form as expressed in the IDP and associated master
plans. The spatial development agenda is advanced through various City development

policies, plans, systems, growth management initiatives and budget.

3.10. PLANNING

The City of Ekurhuleni has a competitive advantage given its prime land use of an
international airport, the OR Tambo International airport, its categorization as a metropolitan
municipality, employment opportunities given the services for the movement of goods and
services and availability of land for development. These factors make the City the choice for
investors, urban migrants, yet impact on adequate bulk infrastructure and suitably located
land for development, residential and non-residential as well as meeting the demnads for

ubanisation and migration.

The City is also constrained in its ability to optimise on revenue in that it is 52% dolomitic.
The City’s land use and broader spatial trajectory have a comparative advantage in
addressing densities, releasing strategic parcels, designing precinct areas in identified areas
and developing growth management strategies given its Spatial Planning Land Use
Management By-laws of 2019 and the Town Planning Scheme of 2021 There are also
initiaves is also a need to design certain application processes related to development
elecrnonically ising enhanced ICT as alaigned to mSCOA. This electronic sutsem will form
the start of making easy for r applicants to do business with the City.

The City also strives:
e to inform new areas of development in line with spatial principles and the Spatial
Development Framework to create new areas that do not characterise apartheid

planning.
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e to support mega developments with adequate bulk and enhanced mobility across the

city.

The finalisation of development applications, building plans, outdoor advertising creates

employment opportunities and advances opportunities for development within the built

environment sector.

Employees: Planning Services

Job 2020/21 2021/22
Level Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
equivalents) of total posts)
No. No. No. No. %
0-3 4 5 5 0 0%
4-6 56 83 57 26 31%
7-9 22 66 21 45 68%
10-12 90 164 118 46 28%
13-15 62 41 34 7 17%
16-18 14 15 12 3 20%
19-20 1 1 1 0 0%
Total 249 375 248 127 34%
Financial Performance: City Planning Services
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 34 522 37 438 37438 34 053 -9%
Expenditure:
Employees 216 777 210980 207 957 197 516 -6%
Repairs and
Maintenance 30429 22768 33639 29 378 29%
Other 18 794 17 851 17 799 19 041 7%
Total Operational
Expenditure 266 001 251 599 259 395 245 936 -2%
Net Operating Surplus /
(Deficit) (231 479) (214 161) (221 957) (211 883) 1%
Capital Expenditure 2021/2022: City Planning
R' 000
Capital Projects | 2021/2022
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Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All 300 300 108 -64%
Specialized Equipment (Operational
Equipment) 216 216 106 -51%
Other Equipment (Operational
Equipment) 84 84 2 -98%

The City through its Planning division provided services to communities in the assessment of
development applications, building plans, outdoor advertising, property encroachments and
the provision of general information for geographical investigations. These services are
recognised revenue, are collected for sundry income and augment into revenue collection for
the City. The following are the services that were available to communities at the
department’s CCCs across the City:

e provision of geographic information services to stakeholders;

o advisory built-environment services to the public, investors, and stakeholders;

e granting of development approvals, building plans and outdoor advertising;

e spatial coordination of sectoral plans and master plans; and

¢ building control and outdoor advertising services.

The City Planning Department had a CAPEX of R300,000 for its equipment. Mega bulk
Projects within the Department are implemented through external loans and other projects
are implemented through OPEX. The total contribution to the Cities revenue from Building
Control Division for the 2021/2022 Financial Year budget was R30,159,663.00 and the
surplus achieved equals to R3,191,458,26.

Implementation of Mega bulk capital projects
The installation of bulk (water, sanitation, and energy) for the Tambo Springs Inland Gateway
within the Southern Region of the City. The amount spent for the 2021/22 financial year was
R25,7 million. The bulk infrastructure currently under construction includes:

e A new 10ML Concrete Water Reservoir,

e A 7.7km 700 mm diameter HDPE pumping main pipeline to the reservoir;

o A 4.2km of the 800mm HPDE gravity main from the reservoir to the development;
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¢ A new multistage 500l/sec pump station in Vosloorus;

¢ A new connection to the main Rand Water supply line.

Rehabilitation of Sinkhole

The City of Ekurhuleni Municipality is 52% dolomitic and surface manifestations (sinkholes)
occurs frequently, causing extensive damages to structures and below the foundations of
these structures thereby putting the affected residents and businesses at risk. The City is
responsible for rehabilitation of sinkholes, subsidence, and related geo-hazards and to unlock
land for developments including reconstruction of damaged structures affected by sinkhole

events.

The City is continuously unlocking the undevelopable land and rehabilitating sinkholes as and
when they occur. During the 2021/2022 Financial Year with a budget of R31.7 million, the
City unlocked over 1500 Hectares of land for development and further rehabilitated a total of
4 high priority sinkholes which are mainly in previously disadvantaged areas of Tembisa,
Katlehong, Vosloorus, Thokoza, Rondebult and Othandweni. As part of rehabilitation of

sinkholes, the City relocated five (05) Families which were affected by the sinkholes.

City Planning Department (Division: Operations & Special Projects) has created a conducive
town planning environment to accept, assess and approve development applications
according to the Spatial Planning and Land Use Management By-Law, 2019. The Percentage
of Development applications finalized in line with the Spatial Development Frameworks is a
key spatial performance indicator and during the 2021/22 financial year 100% was achieved,
which included a total of 47 rezoning applications and 6 Township Establishments, as duly
authorised to be signed by the Head of Department.

Maintenance of an orderly built environment

Ensuring spatial order across the City is of key importance in ensuring that developments are
in line with the relevant By-laws and the legislative tools (i.e., Ekurhuleni Metropolitan
Municipality Billboards and the Display of Advertisements By-Law of 2017; Spatial Planning
Land Use Management By-laws of 2019; Town Planning Scheme of 2021).
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e Building Control recorded 1568 contraventions, which were issued during the 2021/22

Financial Year.

e Qutdoor Advertising issued 523 contraventions for the 2021/22 Financial Year against
a target of 480.

o Number of Notices issued in terms of the provisions of the City’s Land Use Scheme
for the 2021/22 Financial Year recorded 1682 against the planned target of 1600.

Challenges
o Slow growth of economy caused by COVID-19 affected the construction industry
negatively
e Lack of give effect to our court orders regarding demolition of illegal structures
resulting in the increase in illegal activities.

e Vast non-compliance and slow prosecution of contravention notices issued.

‘3.11. LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND
‘ MARKET PLACES)

The City of Ekurhuleni experienced a grim reality of increasing poverty level, high
unemployment rate and decline in job creation because of Covid-19 aftermath and July
unrest during the 2020/21 financial year. In the light of this volatile situation, the City of
Ekurhuleni maintain its efforts to creating an enabling environment that allows for
aggressiveness, regional economic development, growth and transformation through
accelerating service delivery, investment facilitation, local economic development and
community empowerment interventionist policy approach that is catalytic and leverages
private sector capital. This is commensurate with the City's aspirations of accelerated and
shared economic growth through skills development, enterprise development, inward
investment, stimulating and formalizing township economic activities, by reducing factor &
transactional costs as well as fostering local entrepreneurship whilst enabling the creation of

jobs.

As transformation and unpredictability are persistent, and therefore reinforces a considerable
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attention on strategic forward planning, the City of Ekurhuleni as the engine of the regional

economy is expected to:

e Lead the post-Covid-19 Economic Recovery & Stimulus Programme.

e Drive a developmental agenda and stimulate the reopening of the economy to
normality.

e Strengthen its strategic advantages in the Aviation, Logistics and Manufacturing Hub
through efficiency gains, red-tape reduction, and competitiveness and

o Reinforce its social package to ensure food security and welfare of its communities.

Notwithstanding multi-layered levels of uncertainty, post-Covid-19 economic recovery plan
necessitates that the City of Ekurhuleni advances the development of a new resilient regional
and ward-based economies that embraces the new global reality through social compacts
between communities, businesses, organized labour, civil society, and all spheres of

government.

Over past two years, the global economy has experienced fundamental disruptions which
were primarily triggered by the Covid-19 pandemic. The COVID-19 pandemic has had far-
reaching economic consequences on South Africa, Gauteng and in particular the City of
Ekurhuleni which manifested through low collection rates, low business confidences, low
private sector, low exports due to global supply chain crisis, inflation surges, retrenchments,
food shortages, consumer sentiments and plummeting global demand for goods and
services, surges in loadshedding incidents amongst others, which resulted in South African

Government providing an unprecedented economic relief and stimulus package.

Just as the Covid-19 Global Pandemic is gradually becoming our new normal, the Russia—
Ukraine war has had detrimental implications on the post-Covid-19 economic recovery
programme as domestic, regional and global supply chains have been severely impacted by
the war such that growth projections could no longer be guaranteed due to market
uncertainties. Any uncertain in the global economic environment has far reaching implications

for the City of Ekurhuleni as the City’ manufacturing capability accounts for at least a quarter
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of Gauteng’s entire economic output.

Western countries subsequently united against Russia by imposing sanctions which triggered
a global surge in the prices of oil and natural gas which transmitted across supply chains and
global economies resulting in a triple-negative effect on the global economy in particular, the

global financial system, increases in commodity prices, and supply chain disruptions.

Therefore, post-Covid-19 and the post-Russia-Ukraine war requires an economic recovery
strategy where the City of Ekurhuleni actively aid the development of a new resilient regional
and ward-based economies that embraces the new global reality through social compacts
between communities, businesses, organized labour, civil society, and all spheres of

government.

EKURHULENI ECONOMIC PROFILE

The City of Ekurhuleni (CoE) is a major economic and social role-player within the context of
South Africa by means of its strong industrial characteristics and contribution to the national
economy, and the size and extent of the population that is contained within its administrative

boundary.

The City of Ekurhuleni is one of three metropolitan municipalities in the province of Gauteng
and a key role-player in the Gauteng City Region (GCR) - a cluster of cities, towns and urban
nodes that together make up the economic heartland of South Africa. Positioned on the
eastern side of the GCR, the City of Ekurhuleni is the manufacturing and logistics hub of the
country, well connected via rail, road and air to domestic and international markets and
aiming to increasingly brand and leverage its economy around the OR Tambo International

Airport as an Airport City and Aerotropolis.
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Economic Integration and Agglomeration

— ] -

The City of Ekurhuleni has a total GDP of R301 billion. In terms of total contribution towards
the Gauteng Province, Ekurhuleni ranked third, relative to all the regional economies to total
Gauteng GDP. In 2022, its GDP is forecast at an estimate of R251 billion (constant 2010
prices) or 21.2% of the total GDP of Gauteng.

The structure of the City of Ekurhuleni’s economy is dominated by four sectors, namely
manufacturing, finance and business services, community services and general government
and to a lesser extent the trade and hospitality sectors. Over the past years, major structural
shifts have occurred in the structure of the economy involving the decline of the dominance of
the manufacturing sector, which dropped from 30.3% in 2000 to 22.7% in 2015 and currently
at around 21%. There was a comparable increase of the contribution of the finance and
business services sector, which increased from 14.8% in 2011 to 21.3% in 2015.

In 2022, the community services sector was the largest within City of Ekurhuleni accounting
for R66.4 billion or 22.7% of the total GVA. The sector that contributes the second most to
the GVA of the City of Ekurhuleni is the manufacturing sector at 20.8%, followed by the
finance sector with 20.3%. The sector that contributes the least to the economy of City of
Ekurhuleni is the agriculture sector with a contribution of R1.22 billion or 0.42% of the total
GVA.
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EKURHULENI POPULATION PROFILE

The current metro area population of Ekurhuleni in 2022 is estimated at 4,045,000, a 1.89%

increase from 2021. The upward trajectory has been consistently rising year on with an and
average of 1,9% since 2018. The graph below depicts the population growth from 1986

including future predictions:
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Source: World Population Report (2021)

The City of Ekurhuleni historically developed as nine separate local municipalities: Alberton,
Edenvale, Kempton Park, Germiston, Boksburg, Benoni, Brakpan, Springs and Nigel. The
development of these towns mostly centred around the gold reef and associated mining
activities which extend from Germiston in the west to Nigel in the east. Each of these nine
towns developed its own Central Business District, several industrial areas (some focusing on
downstream beneficiation of the gold mining industry), and surrounding residential areas

reserved for white people in line with the apartheid dispensation.

The other population groups of the nine towns were consolidated in four large township
areas, namely Thembisa, Kathorus, Kwatsaduza and Daveyton-Etwatwa, located on the
urban periphery and in the smaller Wattville-Actonville cluster closer to the Benoni Central
Business District (CBD). This network of CBDs, industrial areas, mining areas and the
township areas were linked together by way of an extensive commuter and freight/railway

network and were supplemented with a number of national freeways and provincial and local
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roads serving. the broader area which now represents the CoE area of jurisdiction.

As a result, the CoE township communities are physically, socially, and economically
isolated, and need to travel long distances to all the major centres of job opportunities and
higher-order community services, and they mostly rely on public transport (road and rail) to
do so. This distorted spatial structure needs to be rectified and transformed into a spatially
integrated/inclusive, economically productive, and environmentally sustainable urban

structure.

Poverty remains stubbornly high in the City of Ekurhuleni with over 34% of the population
living in poverty. Using the upper-bound poverty line definition, the headcount of people living
in poverty in 2010 was just below 1.4 million people. By 2017, this number had risen to 1.7
million people. The CoE has the second-highest poverty intensity rate in the province of
Gauteng, the more peri-urban Merafong Municipality. Just under a quarter of the people in
the City lived under the food poverty line of R561 per month, according to the 2011 Census.

Population Concentration and Profile

The Apartheid Cuay
: iy y S -5, \i - e :

5/8/2022

THE CITY’S ECONOMIC STRATEGY AND ITS CONTRIBUTION TO LOCAL ECONOMY
The City through its internal processes developed an Economic Recovery and

Reconstruction Plan that provide a framework for interventions and position the city as an
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industrial hub of the country. The Plan identified the following 10 priority areas for Economic

Interventions:
¢ Revitalisation of manufacturing sector
¢ Implementation of the Aerotropolis Master-Plan
e Acceleration of the IDZ/SEZ Programme
e Land Availability for Strategic Development
o Implementation of the Township Economy Strategy
e SMMESs support through Public Procurement
e Massive Infrastructure Investment
¢ An Enabling Public Transport Systems
e Promote Localization and Production

e Skills, Capacity Development, and Institutional Stabilisation

In this regard, significant progress has been made to date particularly in respect to the
Revitalisation of the local economy, these includes:

Investing in the City’s Own Industrial Parks: through the strategic land release for
economic development, the City developed its own Industrial Parks e.g., Labore & Withok
Industrial Precinct. The targeted industries include automotive hub and the manufacturing

facility.

Investment in Strategic Urban Developments SUD’s: the City has seen significant
progress in the implementation of its Strategic Urban Development Zones. To date, the
following SUD’s are currently underway (ACSA Western Commercial Precinct, S&J Industrial
Precinct, Lordsview Industrial Estate, PRASA_Gibela, Tambo Springs Logistics Gateway and
developments along the R21 Corridor) with the city investing over R900million in the previous
five years on bulk to unlock these investments. These economic projects provide the City with
an investment pipeline of over R300billion over 15years. In the year under review, the City
has unlocked about R4.5billion from sectors such as ICT, Transport and Logistics and

Commercial and Real Estate.

Accelerating the Implementation of SEZ Programme: The OR Tambo SEZ located in CoE
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aims to develop land around OR Tambo International Airport to stimulate economic

development. It supports the growth of the precious metals and minerals sector, with a focus

on light, high-margin, export-oriented manufacturing.

The multi-site development consists of several industry-specific precincts and will be

developed in phases over a 10- to 15-year period and the progress is as follows:

o OR Tambo SEZ Precinct 1

Total size of 7.5ha focusing on agro-processing, jewellery and diamond beneficiation and is
located on the northern Precinct of the ORTIA Bonaero Park. Seventy percent (70%) of the
precinct is operational with In2food factory, MetCon, and the Superblock which is housing all
the companies which will be supporting the operations of the whole precinct. The remainder
of the buildings are in the process of being build, and the anticipated completion date of all
the buildings is June 2023. Construction in the Precinct is at 95% completion. Total Capital
Investment (Bulk and Top Structure) to date is at R1.5billion and the total jobs (direct,
indirect, and Induced) estimated at 3000, with the contribution to the GDP estimated at
R1.5billion.

o OR Tambo SEZ Precinct 2

ORTIA Precinct 2 is 29ha in size and is located 3km away from ORTIA Precinct 1 outside the
Airport. The Gauteng IDZ has appointed service providers to undertake EIA and township
establishment processes. Both the EIA Record of Decision and the town planning are to be
completed by the end of June 2022. The process to appoint service providers to develop bulk
services designs for both internal and external services has been completed and the work is
under way. Interest expressed includes, inter alia, vertical indoor farming opportunities,
product life extension solutions as well as establishment of a pharmaceutical and medical
devices cluster. Total Capital Investment (Bulk and Top Structure) is estimated at R1.5billion
and the total jobs (direct, indirect, and Induced) is estimated at 7 557, whilst the contribution
to the GDP is estimated at R1.8billion.

o OR Tambo SEZ Precinct 3
The Springs Precinct is located 30kms away next to the Impala Platinum Refinery in Springs.
The Gauteng IDZ has now appointed service providers to undertake EIA and township

establishment processes. The EIA Record of Decision and the town planning will be
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completed by the end of June 2022. The service providers have been appointed to undertake

bulk services designs for internal services. Interest includes the establishment of a bus
assembly plant. All of these interests provide not just growth opportunities for the City, but
employment and economic creation opportunities as well. Total Capital Investment (Bulk and
Top Structure) is estimated at R566 million, and the total jobs (direct, indirect, and Induced) is
estimated at 2 788, whilst the contribution to the GDP is estimated at R658.7million.

OVERALL PERFORMANCE

INDUSTRIAL INVESTMENT FACILITATION

o Rand Value of Investment Facilitated

The City through its investment pipeline particularly the Strategic Urban Development (SUD)
and the Aerotropolis Urban core has attracted over R4.8billion Rand Value of Investment in
the 2021/22 financial year. This achievement is against the R4bn target and is mostly
investments in and around the ORTIA and R21 corridor. Over 3000 jobs were also created
over the period.

o Implementation of the Special Economic Zones (SEZ)

The OR Tambo SEZ located in CoE aims to develop land around OR Tambo International
Airport to stimulate economic development. Precinct 1 is 70% operational with In2food
factory, MetCon, and the Superblock which is housing all the companies which will be
supporting the operations in the whole precinct. The remainder of the buildings are in the
process of being build, and the anticipated completion date of all the buildings is June 2023.
Construction in the Precinct is at 95% completion marking a huge milestone since its

inception.

o Fast-tracking the Revitalisation of the Manufacturing Sector

The City has embarked upon Industrial Park Revitalisation (IPR) intervention to support the
implementation of the Metro’'s Industrial Development Strategy and the Economic
Development Plan, through facilitating the development and implementation of a multi-

sectoral industrial space revitalisation strategy for Wadeville. The strategy is developed in
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partnership with the National Treasury’s Cities support programme which started in 2020. A

draft Wadeville Industrial Park Revitalization Strategy has been developed as a key output of
the project process and is submitted for review and comment. This is a milestone as this will

act as pilot and inform future intervention for all the industrial spaces facing decline.

EKURHULENI FRESH PRODUCE MARKET AND AGRICULTURE DEVELOPMENT

The Ekurhuleni Fresh Produce Market plays a significant role in local economic development,
trade, and distribution of fruit and vegetables within the City of Ekurhuleni. The Ekurhuleni
Market also ensures compliance by market agents, product quality control, and legislation
governing trading, packaging, safety, and distribution of fresh produce are adhered to at all
levels onsite. The EFPMs charge a non-negotiable five (5%) percent commission for the
municipality. This commission is meant for all services that the municipality provides,
including storage, infrastructure, human resources, hygiene, security, etc. The Market is

currently ranking number five out of eighteen markets in SA, which is an improvement

compared to last financial year.

O

Sales performance of the market

EFPM managed to achieve R30 876 980,17 in revenue generated against a planned target of

R26 300 000 which translates to a 13% increase target achieved despite the challenging

economic conditions.

Below table indicates that the EFPM annual turnover performance in 2021/22 financial year is
R601 480 688,19 as compared to R588 230 911 realized in 2022/21 financial year.

MARKET TURNOVER PER PRODUCT

MARKET TURNOVER PER PRODUCT JULY 2020- JUNE 2021 MARKET TURNOVER PER PRODUCT JULY 2021- JUNE 2022
Month |Potatoes  [AllVegetables |Fruits Tomatoes  [Banana  (Onions Total Tumover | Month [Potatoes  [All Vegetables ~[Fruits Tomatoes  [Banana  (Onions Total Turmover
20-Jul| 1780803650 644064835| 11379165,66) 6524397,72( 3759151,99| 415427335| 5006567357 20-Jul| 2129493950 513211604) 998237175 5322553,08| 4309769,50| 314988332 4919163319
20-Aug| 20368996,00] 5868865,00( 10276304,15( 553914880 4580401,79| 2932154,50( 4956587024 | 20-Aug| 22718448,20( 5375592,60| 1074052334| 5333432,33| 5087827,95| 265266568| 51908490,10
20Sep| 2417754150 5933296,11| 10545639)60| 614543762| 506473893 243110864\ 5429776240 | 20-Sep| 2774869160) 525103217 998955471 5482837,78| 4898648,26( 2171207,75| 555419727
20:0ct| 3032580600 5681878,75| 10144 648,90| 668943285 564841050 2584106,73| 6107428373 | 20-Oct| 3097473250) 593370183 906697956 637851039) 5681038,95( 180951092| 5984447415
20-Nov| 2389243450 4755712,26( 10007007,70( 5170888,74| 441525949) 226497485( 5050627754 [21-Nov| 20791412,88| 571329155 1011297331| 5075633,95( 597683860| 217958733 4984973762
20:Dec| 22175584,70| 537163365 1003632954 5325935,15| 457L67440( 310618800 5058734544 | 20-Dec| 2140722940 587204317| 1151948341( 5336789,76| 5031098,85| 2801588,45( 5196823304
-Jan| 1456162230] 418989898| 981289220 3967557,00) 4197178)66| 23%6271,45| 3912542059 | 22-Jan| 15758792,80 4093834.20| 1115198436| 4777188,13| 442061700 251786540) 4272028189
21:Feb| 1366363672 432368567| 9525516,45| 4750451,55| 646488340 1975897,00| 4070407079 | 22-Feb] 1541380400) 419630113 11326116,18] 4692192,99| 4868366,50( 2504714,20| 4300149500
21-Mar| 1629386408 590813572( 12563642,68| 621065841 775704959) 254457348| 5127792396  [22-Mar| 1891496040 532065572| 127924653| 451702047} 635616200| 302726076 5092848588
2-Apr| 1853320865 479531772 1000309172 561037053 580728570 272472368| 4747399800 2-Apr| 19152332,05) 468420057 10095158,49| 4200304,20( 428253550 3226297,19| 4564082800
2t T TROSOL A AT SV SRS IO 4N DSOS U P RIS S NG 4GS SH SORHIB AT 4R Stat T
Py 22841I5é0],80 IAAEOIZ(TWIIS ‘5016692,(:1 5é2I239I1,7t:> 7536623,30 2I8463IBI,7I &EZ;BIGLG?H 22IJ_un I2012:’50I84:é1H54:1E016,0I9—I162074I97:21I ‘5I7‘167§,6§3&m3;2,ﬂﬁ 3992#9‘1,,3? 4896698375
Total \243376581,25 62028717,00[122 275318, 41/ 66 643 635,42 61434 784,001 32:474 774,55/ 588 233 810,63 {Total ‘255104733,74 6254599533 117 142 534,41 61894 665,651 58 922 528,36 34 356:650,70/ 601 480 288,19
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The graph below shows 2% increase in annual turnover performance for the 2021/22

financial year as compared to 2020/21 financial year.

EFPM TURNOVER 2020/21 & 2021/22
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o Revenue source
The core revenue for the EFPM consists mainly of commission income which account for

98% and rental account for 2% of the total revenue as reflected in the pie chart below.

Rental of REVEMNUE SOURCES
facilities and Interest earned -
equiprment external
investments
055

- Rental of facilities and
equipment

Interest earned - external
inwvestments

Other Revenue /O perational
Rewvenue

Other Rewve nue
JOperational
Revenue
DR

o Market Share

As reflected in the pie chart below, The Ekurhuleni Fresh Produce Market contributes 3%
market share in South Africa in terms of the sales and distribution of fresh produce. In this
regard, the fruit and vegetables are mostly consumed in the townships and informal
settlement which are sold directly by the micro-traders.
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THE AGRICULTURE FARM RELEASE PROGRAMME

o Emerging farmers receiving technical and production support.

The City has taken considerable strides in providing agricultural support to smallholder
farmers with respect to technical and production interventions. The agriculture unit provided
technical and production support to eight (8) Cooperatives with more than ninety (90)
members operating on the Council-Owned farm at Esselen Park farm. Farmers were
provided with training with crop production demonstration training, vegetable seeds, seedling
and water storing tanks. Temporary water supply has also been provided with the process of

drilling and equipping borehole being underway.

o Farmers provided with access to Council owned land.

Beneficiaries of the 1% Phase of the City’'s Land Release Programme were provided with
advice on their production plans and Farm Business Management Plans. The City has also
finalized pegging (beacons) of farms. All beneficiaries of the 1% Phase of the Land Release
Beneficiaries were invited to their respective farms to identify beacons and to provide details

on the commencement date for the operationalisation of their farms.
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The 2" Phase of the Land Release Programme is currently underway. The process of

allocation farms to the historical disadvantage farmers through the tender process is at Bid
Evaluation Committee (BEC) to be finalised by July 2022.

TOURISM DEVELOPMENT & MARKETING

South Africa’s tourism industry has been and remains the hardest hit by the COVID-19
pandemic, as its very survival dependents on people movement. The tourism industry, which
is one of the key contributors to GDP and job creation in the country, has been struggling due
to the Covid-19 pandemic. According to Stats SA's Tourism 2020 report, foreign arrivals
dropped by 71% from just over 15.8 million in 2019 to less than 5 million in 2020. In the same
year, the volume of tourists dropped by 72.6% from 10.2 million in 2019 to 2.8 million in 2020.
As part of leading the sector to recovery process, the South African Government developed
the National Tourism Recovery Plan in which a call was made for cities to stimulate and

resuscitate tourism through the vigorous promotion of domestic tourism.

o Tourism Media Tour

As part of reviving the tourism sector, the City hosted a Tourism Media Tour on the 08" and
the 09™ of October 2021 in partnership with various local tourism products, namely, Radisson
Hotel & Conference Centre OR Tambo, Formula K Grand Prix, Paintball City and The
Butcher 2.0 restaurant. The Media Tour was a culmination of the Ekurhuleni Tourism
Stakeholder Engagement Workshops and other Tourism recovery initiatives that the City has
been working on since the outbreak of COVID-19. The tour benefited local tour operators,
urban and township tourism businesses, and local media houses (Ekurhuleni community

radio stations, online and print media).

o Tourism and Heritage Month Celebrations

As part of Tourism and Heritage Month Celebrations, the City supported the Daveyton
Tourism Association to implement their heritage month flagship project. A total of 26 bicycle
riders participated on the tour and visited various historical sites in Daveyton with the purpose

of promoting the area as a tourist destination.
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o Meetings Africa Exhibition

The City participated at the 2022 Meetings Africa Exhibition which took place at the Sandton
Convention Centre from 28 February — 02 March 2022. Meetings Africa provided a platform
for regional buyers to align with South Africa’s Tourism Industry Recovery Plan, which
focuses on domestic and regional recovery. Four (4) tourism SMMEs were afforded an
opportunity to exhibit their offering at the City’s stand. Through the partnership between the
City of Ekurhuleni, Gauteng Tourism Authority & South African Tourism, Mozee Tours was
selected to exhibit its offerings at the Africa’s Travel Indaba 2022 Exhibition hosted by South
African Tourism in Durban from 2— 5 May 2022. The company represented City of Ekurhuleni
very well and got opportunity to attend market access workshops aimed at capacitating
SMME’s that were severely affected by the devastating effects of COVID-19.

COMMUNITY ENTERPRISE DEVELOPMENT

Community Enterprise Development (CED) mandate is to support and develop community
enterprises in the form of individual entrepreneurs, Small Micro Medium Enterprises,
Cooperatives, Informal traders, and formal businesses as prescribed by Business Licenses
Act, 71 of 1991. These businesses grow their enterprises activities, use modern technology,
gain access to markets and finance among other objectives and graduate into the
mainstream economy and become sustainable. The following achievement can be noted

during the 2021/22 financial year:

o Ekurhuleni Community Enterprise Development Fund

The City of Ekurhuleni has also implemented the Ekurhuleni Community Enterprise
Development Fund to enable grass-root development to fund sustainable, credible
programmes and projects by the enterprising community to enable job creation and self-
empowerment. During the financial year under review, Rand value of Ekurhuleni Community

Enterprise Development Fund disbursed to beneficiaries amounts to R13 821 670.

o Pitching Booster festival of Ideas
The City successfully hosted Ekurhuleni Festival of Ideas whereby five (5) regional pitching
booster sessions were held in the following townships around Ekurhuleni:

e Vosloorus
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¢ Tembisa

e Kwa-Thema

e Rieger Park

e Daveyton
The program gives young entrepreneurs an opportunity to pitch their business idea to a panel
of judges. Each session produced three (3) finalists who were invited to attend the finals. The
three (3) overall winners were announced on 29 June 2022 in Germiston. R250 000 prize
money was awarded to the winners and additional R1000 000 will be provided in the form of
business support services to all fifteen (15) finalists.

o Business Licenses and Trading Permits.

During the financial year under review, The City has taken considerable strides in finalising at
least 177 Number of informal trading permits as well as 1 481 Number of business licence
applications. As such the environment of compliance and law enforcement had gradually
increased due to Business Support Call centre that has since been established by the City.

Township ED Act Implementation Readiness. — the act has been approved and an
awareness campaigns have been conducted through social and regional information
sessions as follows:

e 10 June — Vosloorus (Civic Centre)

e 14 June- Tembisa (Moses Molelekwa arts Centre).

e 17 June — Kwa Thema (Kwa Thema community Centre)

e 21 June — Reiger park (Reiger Park community Hall)

o 23 June — Daveyton (Stompi Skosana community Hall).

Township Hubs Optimization. — In exclusion of the street trading facilities, the automotive
hub; three (3) business parks; four (4) co-operatives industrial hive centres and two (2)
recycling buy back centres have users who were allocated units through adverts put on the
website and in CCCs notice boards.

INFRASTRUCTURE, SKILLS DEVELOPMENT AND JOB CREATION
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o Community Bursary Programme

The City provides financial assistance to the needy and deserving youth of Ekurhuleni who
wishes to pursue tertiary studies at registered and accredited institutions of higher learning.
The financial assistance is offered in a variety of study field including Business Management
and Accounting, Health and Social Sciences, Built Environment and Engineering, ICT, and

Law. Only 168 students benefitted from the City’s Community Bursary Programme.

o Work Readiness Programme

The programme aims to improve the employment prospects of the local youth of Ekurhuleni.
The programmes are implemented in collaboration with external organizations such as,
among others, Dynastic Electrical, Pholosong Hospital, Far East Rand Hospital, Glycone
Health, Mthonjeni Youth Innovators, Richman Consulting, Vumani Consulting and NYDA. A
total of 105 graduates were hosted in the financial year under review, to obtain practical work
experience and improve their employment opportunities. The learners are placed within the
following career, ICT, Office Admin, Engineering, Artisan related, Health and Social Sciences,
Business and Accountancy.

ECONOMIC PARTNERSHIP

The City had to focus on the use of various policy instruments to forge strategic partnerships
with public and private sector partners. Despite limited resources and a subdue economic
environment, the City’s interventions has largely been justified on three grounds:

o Benefits: leverage contributions from external strategic partners,

o Market Failures: Market failures create barriers to economic opportunities and without
government interventions to address them, these barriers would prevent the business
in communities from realizing benefits,

e Cost Effectiveness: There are cost effective actions that government can take to
address market failures and enable business to generate sufficient benefit to justify
the cost of intervention.

During the financial year under review, nine (9) Economic Partnerships were concluded with

corporates.

EKURHULENI STATISTICAL VIEW ON ECONOMIC ACTIVITY AND EMPLOYMENT
ACTIVITY BY SECTOR.
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The City of Ekurhuleni does not function in isolation from Gauteng, South Africa, and the rest

of the world. It is, therefore, crucial to have reliable information on its economy for effective

planning. This information is required to empower the municipality to plan and implement

policies that will encourage the social development and economic growth of the people and

industries in the municipality respectively.

This section provides insights into the economic environment of the City of Ekurhuleni in

terms of the economic activity by sector as well economic employment activity as depicted by

the below tables.

Economic Activity by Sector

R'000

Sector 2019/20 2020/21 2021/22
Agric, forestry and fishing 383 819 371113 371988
Mining and quarrying 3923019 4184 435 4 543 459
Manufacturing 41386 518 39429 274 42 821 267
Electricity 3931506 3859003 4022 587
Construction 8 520 391 7434093 7665216
Wholesale and retail trade 32 147 110 31036 789 35250123
Transport 24718 638 22382590 23 404 496
Finance, property, efc. 41834 340 39 196 972 39 327 729
Govt, community and social services 69 557 353 70 141 522 73512 846
Total 226 302 694 218 035789 230919710
Source: IHS Markit Regional eXplorer version 2236/2021
Economic Employment by Sector

Jobs
. 2019/20 2020/21 2021/22

No. No. No.
Agric, forestry and fishing 8537 8 696 8993
Mining and quarrying 6223 6 082 6123
Manufacturing 147 233 139 995 132103
Electricity 6738 6449 6 555
Construction 82 039 77 532 73 282
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Economic Employment by Sector
Jobs

— 2019/20 2020/21 2021/22

No. No. No.
Wholesale and retail trade 276 395 268 106 258 860
Transport 87 787 85 043 83 508
Finance, property, etc. 313115 307 386 293 641
Govt, community and social services 227 260 221333 219403
Households 77 474 77 816 78 233
Total 1232 800 1198 440 1160 701
Source: IHS Markit Regional eXplorer version 2236/2021

EMPLOYMENT CREATION

o Ekurhuleni Public Employment Programme (EPEP)

The City of Ekurhuleni champions the implementation of the Presidential Employment
Stimulus which was established with the aim of promoting and supporting catalytic
interventions that backs real innovation to bring new way of doing business and create work
opportunities, for a rapid and inclusive growth that enables market-based employment,
structural reforms, and other measures. In this regard, The City managed to secure the grant
of R58 469 980 from the National Treasury for the implementation of the programme in
conjunction with the stakeholder departments and municipal entities.

In the financial year under review, the employment target of 1891 was exceeded, reaching
the highest level of 2088 with demographics depicted in the tables below:

African Coloured Indian White
2033 47 6 2
M F M F M F M F
672 1361 20 27 3 3 1 1
97,37 2,25 0,29 0,10

o Expanded Public Works Programme
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The Expanded Public Works Programme is a National programme that draws a significant

number of unemployed people into productive work. The programme is implemented

throughout the City by recruiting the local community within various wards, with the purpose

of developing their skills during the implementation of municipal projects to enable them to

apply these skills in future after completion of these projects.

In the financial year under review, The City’s EPWP grant increased from R20 669 000 in the
previous 2020/21 financial year to R24 041 000 for the 2022/23 financial year whilst a
planned target of 6000 work opportunities created was exceeded by 7 080.

The table below depicts number of EPWP projects, and work opportunities created through

these projects:

Job creation through EPWP* projects

EPWP Projects Jobs created through EPWP projects
Details No. No.
2019/20 203 4 453
2020/21 295 7255
2021/22 274 7080

* -Expanded Public Works Programme

Jobs Created during 2021/22 by LED Initiatives (Excluding EPWP projects)

Total Jobs created / Top 3 | Jobs created Jobs Net total jobs | Method of validating jobs
initiatives lost/displaced created in year created/lost
by other
initiatives
No. No. No.
Total (all initiatives)
SDBIP Target (Rand Value
Investment Facilitation 2019/20 | 2000 0 2000 of Investments facilitated)
SDBIP Target (Rand Value
Investment Facilitation 2020/21 | 3000 0 3000 of Investments facilitated)
SDBIP Target (Rand Value
Investment Facilitation 2021/22 | 3500 0 3500 of Investments facilitated)
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Local Economic Development Policy Objectives Taken From IDP

Service Objectives Outline Service Targets | 2020/21 2021/22 2022/23 |2023/24
Target Actual Target Actual Target
;mm/ *Previous *Previous *Current *Current Year *Following
ice Indicators Year Year *Current Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Service Objective xxx
Increase  Ekurhuleni | Rand-value of investment | R4 000 000 | R4 464 441 | R4 000 000 | R4 000 000 | R4 830 097 | R10 000000 | R10 000 000 | R10 000
GDP growth, | facilitated 000 919 000 000 540 000 000 000 000
employment
opportunities and the
City’s revenue baseline
Increase  Ekurhuleni | Rand-value  generated | R27 000 000 | R29945262 | R27 000000 | R26300000 | R30 876 | R 29 000 | R29000000 R36 450
GDP growth, | from Ekurhuleni Fresh 980,17 000 000
employment Produce Market
opportunities and the
City’s revenue baseline
Number of work | 6500 7265 6 500 6000 7080 14 000 14 000 14 000
opportunities created by
the municipality through
public employment
programmes (incl. EPWP,
CWP and other related
employment
Reduce unemployment | programmes).
Number Of Young People | 500 338 500 91 105 -
benefiting  from  work
Reduce unemployment | readiness programme
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Employees: Local Economic Development Services

Job Level 2020/21 2021/22

Employees Posts Employees Vacancies  (fulltime | Vacancies (as a % of
equivalents) total posts)

No. No. No. No. %

0-3 8 1 9 2 18%

4-6 18 28 25 3 1%

7-9 10 2 2 0 0%

10-12 25 39 23 16 41%

13-15 2 12 5 7 58%

16-18 13 22 13 9 41%

19-20 1 1 1 0 0%

Total 77 115 78 37 32%

Financial Performance: Economic Development Services

R'000
2020/2021 2021/2022
Details Actual Original Adjustment Actual Variance to Budget
Budget Budget

Total Operational Revenue 48 995 44 477 102 947 104 950 136%
Expenditure:

Employees 90 235 112777 161136 139 489 24%

Repairs and Maintenance 2774 2916 3699 9857 238%

Other 80 486 118 294 89 304 82763 -30%
Total Operational
Expenditure 173 496 233 986 254 138 232110 -1%
Net Operating Surplus /
(Deficit) (124 500) | (189 509) (151191) | (127 160) -33%
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Capital Expenditure 2021/2022: Local Economic Development Services
R' 000
2021/2022
. . Budget Adjustment Actual Variance
Capital Projects Budget Expenditure | from original
budget
Total All 135 500 43 300 40 597 -10%
36190_00_Labore & Withoek Industrial park
(Tsakane) 79 500 17 500 9125 -89%
Automotive City- Katlehong 500 2300 184 -63%
Reiger Park Enterprise Hub & Ramaphosa
Vocational Skills Centre. (Boksburg) 45 500 20 500 30 240 -34%
Special Economic Zones 10 000 3000 1048 -90%

The Municipal Systems Act 32 of 2000 envisages that local governments are the engines of
economic growth and hence they must play a developmental role in their communities. It is
for these reasons that coordination, cooperation and collaboration should form the nucleus of
relationships between the three spheres of government, business, labour and civil society in
order to leverage and advance the country’s national interests and global competiveness
imperatives. It remains the City of Ekurhuleni’'s collective responsibility to ensure those
aspirations through a concerted and systematic programme to mobilise and channel public

and private sector investments into strategic areas of the regional economy.

COMMUNITY AND SOCIAL SERVICES

The Community and Social Services interventions implemented by the City of Ekurhuleni are
aimed at enhancing social function and human capabilities. These include, among others,
interventions such as psycho-social support to vulnerable groups: children, women, youth,
older persons, and people with disabilities. The interventions that were implemented during
the 2021/22 financial year include access to quality early childhood development (ECD)
services; provision of behaviour change, and skills development programmes targeted at
youth; arts and culture programmes; recreation programmes; library services and
programmes for older persons. Social Services are provided as per the objectives of the

national Acts’ regulations and policies, which include the Constitution of the Republic of
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South Africa Act 108 of 1996; the Child Care Act 74 of 1983, the Children's Amendment Act
41 of 2007; the Older Persons Act 13 of 2006; the Domestic Violence Act 116 of 1998; and
the National Youth Commission Act 19 of 1996, as well as the City of Ekurhuleni’s own

policies.

‘3.12. LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY
‘ FACILITIES; OTHER (THEATRES, ZOOS, ETC)

The aim of the Arts and Culture Programmes is to identify, develop, support, and promote the
arts; and preserve, protect, and support heritage resources in the province. In so doing, the
programme contributes toward City’s strategic goals of transforming and modernising the
cultural landscape, contributing to social cohesion and nation building and economically
transforming the City of Ekurhuleni through the creative industries.

The Division contributes to the following strategic objectives:
e Reposition and retain the City of Ekurhuleni as the home of creative industries
through intensified talent identification, development and nurturing in arts and culture.
e Cultivate, facilitate, and enhance a conducive environment, which will allow Gauteng
to excel in the creative industries.
e Host and retain major cultural events.
o Accelerate transformation and the City’s heritage landscape.

¢ Promote and foster constitutional values and multilingualism.

The main activities that took place in respect of Arts, Culture and Heritage were as follows:
e Performing Arts
e Creative Industries

e Visual Arts

PERFORMING ARTS
The performing Arts programs implemented in community to support arts education

benefitted over 700 participants.
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Through this program, temporary jobs created and 60 temporary jobs in production support

created. Live Music, 4 auditions and 4 showcases in drama, Music and dance hosted around
City of Ekurhuleni.

o Drama
During the year under review, the department implemented programs in theatre, poetry
festivals, drama mini festivals, cultural dance, drama fun days, drama and poetry auditions

that benefitted 450 participants (male and female).

o Music Master Class
During this financial year, the Department hosted the Music Master class facilitated by Tu

Nokwe at Rhoo Hlatshwayo Arts Centre. The program benefitted 15 participants.

o Dance
Dance Programs benefitted 300 participants (dance talent search, hip-hop and dance
auditions hosted in all Dumisani Masilela Theatre. The most significant programs were All

White Talent search program where the winner was given opportunity to record an album.

Music, and dance integrated programs Hosted between the first and second quarters of the
reporting year, these integrated programs emanated from the mini festivals as part of talent

identification for Youth Day Festival Program.

o Theatre productions
The department supported four theatre productions during the financial year which benefitting

12 artists. These included the production of via Katlehong at Dumisani Masilela Theatre.

CREATIVE INDUSTRIES

Strategic projects

The City of Ekurhuleni is in the process of developing a creative concept for a City of
Ekurhuleni Signature Event. Proposals are invited through a BID process, and this project will
be rolled out and unpacked once a creative concept for such a prestigious event is approved.
This event will be on par with other similar national events in South Africa. The main objective
of the Signature Event is to attract the broadest possible audience and new audiences and to

stimulate and promote the creative and SMME economy of the Ekurhuleni Area.
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The City of Ekurhuleni was part of an Intellectual Property Conference for Creative Industries

6-7th February 2020 at Birchwood Hotel. Various other Metro’s and Creative Industry Entities
form part of the Conference. The purpose of the conference was to explore Intellectual
Property knowledge gaps amongst artists and SMME owners in four sub-industries namely
music; film; craft and animation. The conference was attended by filmmakers; film production
companies; animation studio owners; animators; musicians; record label owners; crafters;
and fashion designers. The objective of the conference was accomplished. In all sessions,
there was a clear indication of various Intellectual Property knowledge gaps in each sub-
industry and solutions on how to bridge the gap. The responsibility of all entities is to ensure

that the recommendations provided by industry participants are implemented.

The City of Ekurhuleni is running a remarkably successful Fashion Incubator hub for the
disabled at the Old Boksburg Post-Office Theatre. The Fashion Incubator program is a
developing program that began in 2018 to see interest of the students that are living with
disabilities to be involved in being trained and have a skill within the Fashion industry as to
eliminate unemployment and for them to make a living. After completing the program
students will be granted with an accredited certificate which is going to assist them to start
working on their own brands and they will be assisted to register and open their own
companies/ work as a collective through facilitation due to the students’ needs with inclusion
of students living with disabilities. Hence within this program there is an interpreter assisting
the learners. What is also vital is the fact that the incubation facility will be served as a hub
where even after the fashion incubator program alumni can still work at the hub and be

assisted throughout.

The City of Ekurhuleni annually hosted two successfully film and Multimedia programs, The
Film Commission in creative industries program continue to be a pillar of workforce
development, training, market access for film productions, broadcasting, distribution of local
film content and nurturing artists to stimulate the economy. The Ekurhuleni International Film
Festival and the Ekurhuleni Township Film Festival focusing on local scriptwriters,

filmmakers, editors, cinematography, and actors.

VISUAL ARTS
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The Visual Arts Section offers a powerful way to explore experiences, communicate

perspectives, connect with others, bridge differences, and inspire dialogue on key issues in a
manner that draws people in. Engaging with visual arts is also a creative and safe way to
help people cope with stress, illness, trauma, addiction, and other concerns. Whether
creating a simple drawing or collage, looking at art or talking about it, the visual arts can help
with:

e Economic growth and well being

o Talent development

e Cultural conservation and enrichment

¢ Lifelong learning and education participation

e The provision and usage of community facilities

Thami Mnyele Fine Arts Awards

The Awards serves as an inspiration and learning tool for the Art Development School and
Photography students, and further promote artists from our area who bring their art to us via
this competition. The Awards help to increase and update the City’s artist data base of all

local, regional, and national visual arts practitioners.

The artists receive a huge amount of publicity. The Top 100 artists also receive certificates
which they proudly include in their CV’s. To afford talented artists the opportunity to further
their studies with prize money. Gallery owners and other talent scouts come to the exhibition

and request the contact details from the artists on the exhibitions.

The art development school and photography project play a critical role as incubation and a
mentoring process from which future fully fletched artists will emanate. The main objective is

for them to participate in the competition in due course.

City of Ekurhuleni benefits greatly from the TMFAA in that they have a national art
competition on their doorstep. A number of Secondary and Tertiary institutions regularly visit
the exhibition as well as gallery owners and the art industry such as the Art Bank and
Lizamore and Associates Gallery to name a few. Thus, it places the area on the map and
establishes CoE as an Arthouse Power. The competition has been publicized in various

publications as well as received Television and Radio coverage.
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Expertise

The competition caters for artists of all ages, from all over South Africa, producing various
media of art works. Merit awards are presented to winners in each of these categories, plus
the overall first prize and a special Ekurhuleni prize — this is awarded to the best work
submitted by an artist who hails from this region. A total amount of R300 000,00 prize money
is awarded. There is an additional prize for one of the Merit Awards Winners which is the
“Lizamore and associates Mentorship Program and Solo Exhibition”. Approximately 500
guest including students, artists and people from the neighbourhood attends the opening/
official launch of the Thami Mnyele Fine Arts Award. Local schools, primary and secondary,

are invited to take advantage of this fantastic show to view a diverse range of art.

Challenges

An increased level of interest due to the vigorous marketing drive preceding the competition;
this resulted in the need for expanding satellite points to various provinces around the
country. There is a need to add more expertise and partners from various artistic industries;
this will require more time for the project. There is a need to assist and develop artists from
the previously disadvantaged groups as this will ensure a winner/s to emanate from the
surrounding townships within CoE and other parts of the country. The Department (ACH)
should also consider conducting Professional practice and business of visual arts mentorship
programme and workshops as follow up prior to the competition, to familiarise artists with the
requirements for quality and content of the artworks. These sessions aim to give artists the
opportunity to gain much needed technical information regarding format, size, media, and
layout of works, as well as give advice regarding the presentation of competition standard

work.

EKURHULENI ART DEVELOPMENT SCHOOL

This is an art exercise for the young aspirant artist, which has been running over the past
eleven years. It has helped to unearth and produce artists in Ekurhuleni and ensured access
to visual art careers and the creative art industry at large. While still offering this service and
training, the programme also prepares aspiring artists who need further exposure to the art
world prior to joining either the Further Education Training (FETS’) or entering other tertiary

institutions.
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Ekurhuleni Photography Classes
The Photography Project is an extension of the existing Art Development School Programme
presented by the Ekurhuleni Department of Sport, Recreation, Arts and Culture.

The classes are not a learnership or employment and therefore will not be paying
participants’ stipends or cover meal and transport costs. Cameras are provided for the
duration of the programme. The main objective of the Photography Class is to develop
photography and entrepreneurial skills to generate an income through art and art making by
imparting Photography Skills to the young and old artists who have a passion in photography.
It will also open opportunities for self-employment thus fulfilling the economic development as

per the departmental objective.

Students learn theory and basics of how cameras work whilst physically applying this in
practical assignments and situations in genres and variety of content and includes themes
such as "life around Ekurhuleni”, "photojournalism”, "architecture", "people/portraiture"”, "city
life", “Land-scape photography” and “township life", demonstrating general social comment
on issues relating to our modern day lives. The photography classes will be beneficial to the
aspiring photographer who is hoping to enjoy a career in photography to improve their current
skill level and learn how to capture subjects and objects correctly. This two-year Ekurhuleni
Beginners Photography Programme trains students to capture and create digital images,
demonstrating a professional level of craft and creativity in digital photography.

The class aimed at those with basic or no experience in photography. It offers a
comprehensive introduction to practical/technical knowledge in both digital photography, as
well as theoretical knowledge in visual literacy, professional practice, and technique. The
class is designed to provide students with the necessary skills to photograph; develop a
portfolio of work and enable you to assist a professional photographer under close
supervision and mentorship. It will also open opportunities for self-employment thus fulfilling
the economic development as per the departmental objective by encouraging

entrepreneurship, networking skills, branding, and marketing.

Success Factors:
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This program is well-suited for students who:

e Are self-motivated, personable, and well-organized
e Enjoy the technical nature of photography
e Are creative.

¢ Have a keen sense of entrepreneurship

HERITAGE AND MUSEUMS

South Africa celebrates its past by commemorating struggle icons, listing unsung heroes and
heroines, renaming roads, changing place names, and recording oral history. Heritage sites
are researched, graded, and declared to ensure that they are not lost for future generations.
Among the department’'s responsibilities are to promote multilingualism, community
conversations and dialogues, national symbols, development of language structures and
commemoration of national and historical days to encourage all citizens to be proud of their

culture, diversity, and traditions.

OR and Adelaide Tambo Wreath laying ceremony

The Executive Mayor of the City of Ekurhuleni hosted the Minister of Sport Recreation Arts
and Culture. The wreath laying ceremony took place on 27 October 2021 at Tamboville
cemetery in Wattville. The event was attended by Tambo family, Gauteng Premier, political

organisations as well as members of the public.

Heritage Awareness Workshop
The City of Ekurhuleni in partnership with Gauteng Provincial Heritage Resources Authority
hosted heritage awareness workshop on October 16, 2021, at Dumisani Masilela Theatre.

The objectives of the workshop were the following:

¢ To educate the stakeholders about the importance of heritage conservation.

o To explain how it should be done, why it must be done, who should do it and when it
should be done.

o To familiarize the stakeholders with the heritage act — National Heritage Resources
Act 25 of 1999 and its implications if not adhered to.

e To educated about processes to be followed in ensuring better protection and

management for the heritage resources
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e To encourage developers and project managers to respect the heritage act (NHRA)

during developments.

e Encourage interest in heritage conservation, and therefore assist them in identifying
heritage resources in their backyards/areas.

e To promote pride within the Ekurhuleni community regarding their heritage and the
South African history in general.

¢ To understand the roles, they can play together with the PHRA-G in conserving their

unigue and significant heritage and history.

Chris Hani Commemoration
The City of Ekurhuleni represented by the Executive Mayor Tania Campbell, the invited the

media to be part of the commemoration of Chris Hani's legacy.

LIBRARY AND INFORMATION SERVICES

The 48 Libraries in the City of Ekurhuleni are serving the diverse communities through
various media, resources, programs, and facilities available. Libraries provide a wide
spectrum of services, including -circulation services, auxiliary services. Student support by
providing study facilities, study, and school support through —reference and research support
and access to databases and resources- online and hard copies and homework assistance.
Programming and development are an essential part of the Library Services with the various
skills development programs either online or physical contact as well as reading and literacy
development.

With the 297 staff members, 621 computers of which 331 are for public use, study space for
3620 students and 1 892 003 resources in the libraries add value to the Smart and
Developmental City of Ekurhuleni.

CoE Libraries, consist of public libraries, modular libraries, mobile services, knowledge

centres, Cisco Academy, Mzansi hubs, Livestream studio and virtual services:

Facilities:
e Service points in the three Regions:
o East Region - 19 Public Libraries and 1 Mobile Library
o North Region - 12 Libraries and 1 Modular library
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o South Region - 16 Libraries, 1 Modular and 1 Mobile Library
e Knowledge Centres:
o East Region Jerry Moloi and Springs Library
o North Region - Kempton Park and Thembisa Libraries
o South Region - Germiston Library
e Mzanzi (MLO) Hubs:
o East - 3 Libraries - Tsakani, Langaville, Kingsway
o North - 4 Libraries - Edenvale, Phomolong, Winnie Mandela and

Kempton Park

o South - 4 Libraries - Alberton, Germiston, Leondale and Zonkizizwe

Computer facilities

EAST NORTH SOUTH SUB-TOTAL
Staff PCs 94 79 91 264
Public PCs 119 85 97 301

Services:
Virtual Library Services:
e Overdrive/Libby a virtual library where users can join free and read the latest books
available
e Press Reader- currently available in three libraries as a pilot — patrons can read all the
newspapers and magazines on-line.
e Encyclopaedia Britannica — on-line reference service available for schools and
learners
e Livestream studio was developed in the Germiston Library for online services
o Cisco Academy established one of nine in the Country- students can learn at either

own pace virtually or attend classes.

Refurbishment projects:
¢ Germiston: Completion of the project started in the previous financial year
o Kwa Thema: Refurbish the library — painting, redo outside area, gates, carpets
e Tsakani- the major concern here was the roof which was no longer stable as well as

the falling facia boards
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e Benoni: one of the older libraries which needed a total revamp

e Winnie Mandela: structural cracks and defects had to be addressed.

SERVICE STATISTICS FOR LIBRARIES; ARCHIVES;, MUSEUMS; GALLERIES;
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC)

NUMBER OF BOOKINGS AT FACILITIES - 2021/22 FINANCIAL YEAR

North East South TOTAL

3,063 4,662 2,502 10,227

Number of Bookings at Facilities
2021/22

4,662

North South

TOTAL FREE USAGE OF FACILITIES - 2021/22 FINANCIAL YEAR

2021/22 East North South

Quarter 1 634 393 191
Quarter 2 599 116 214
Quarter 3 515 99 208
Quarter 4 628 40 221
Total 2,376 648 834
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Free Use of Facilities 2021/22

599

fj 515
’—7‘

40

Quarter 1 Quarter 2 Quarter 3 Quarter 4

W East ®m North M South

LIBRARY & INFORMATION SERVICES CIRCULATION STATISTICS FOR 2021/22

2021/22 FINANCIAL YEAR

Month Membership Circulation

Children Adult Children Adult
Jul-21 1229 10038 1416 3358
Aug-21 1349 9857 2767 7027
Sep-21 4438 10 796 7010 16 231
Oct-21 1598 14 039 4 457 13 202
Nov-21 1651 13699 4047 9 664
Dec-21 1581 13 031 2518 7080
Jan-22 2341 14 665 5245 12 906
Feb-22 3970 16 188 8233 25160
Mar-22 3745 116 387 7940 14 764
Apr-22 1928 13300 2329 9777
May-22 3437 17 390 6143 18 438
Jun-22 3174 7389 3246 9843
TOTAL 30 441 256 777 55 351 147 450

In Libra_ry
house use Reading
Programmes

Reference Students/ | ICT Users Programmes No. of | Total Attendance
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Users Learners implemented libraries were
implemented
732 1107 482 3 2 29
526 14403 376 6 4 130
1583 22754 855 22 14 371
5859 14220 5686 14 11 201
834 14815 221 24 13 398
519 3574 403 14 10 213
1534 12780 2145 21 14 278
2947 17994 16179 37 18 701
3556 26746 4746 115 34 2663
812 14775 481 18 13 249
6608 39315 3426 70 24 2227
25510 182483 35000 344 157 7460
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Libraries; Archives; Museums; Galleries; Community Facilities; Other Policy Objectives Taken From IDP

Service Objectives Outline Service | 2020/21 2021/22 2022/23 | 202324

Targets Target Actual | Target Actual | Target
Wm/ *Previous *Previous *Current *Current Year | *Current Year | *Following

i icators Year Year Year Year

(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
To provide quality basic services and Infrastructure
Increase access to SRAC | Number of new library | 2 0 0 0 0 0 0 0
facilities in line with approved | facilities constructed
norms and standards

Number of new Arts, | 0 0 0 0 0 0 0 0

Culture and Heritage

facilities constructed
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Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other
Job Level 2020/21 2021/22
Employees Posts Employees Vacancies  (fulltime | Vacancies (as a
equivalents) % of total posts)
No. No. No. No. %
0-3 415 330 249 81 25%
4-6 480 791 570 221 28%
7-9 86 89 58 31 35%
10-12 119 137 97 40 29%
13-15 25 55 30 25 45%
16-18 14 9 7 2 22%
19-20 1 1 1 0 0%
Total 1140 1412 1012 400 28%
Financial Performance: SRAC - Sport and Recreation
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 31 557 35782 38 068 44 469 24%
Expenditure:
Employees 456 273 503 874 496 613 478 115 -5%
Repairs and
Maintenance 16 759 21076 30 087 25107 19%
Other 116 772 129 819 125 839 126 592 -2%
Total Operational
Expenditure 589 804 654 769 652 540 629 814 -4%
Net Operating Surplus /
(Deficit) (558 247) (618 986) (614 472) (585 345) -5%
Capital Expenditure 2021/2022: Sport Recreation Arts and Culture
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
Total All 90 160 40 407 40 065 -56%
Construction multipurpose sports
complex (On stand number 10263
Vosloo ext 20) 12 000 5000 5033 -58%
Construction of Bonaero Park Modular
Library 2299 2299 605 -14%
Extension Alra Park Library 3000 3000 3000 0%
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Capital Expenditure 2021/2022: Sport Recreation Arts and Culture
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure | original budget
Extension of Bakerton Library 15000 7337 7337 0%
Libraries ICT Equipment (Operational
Equipment) 900 1931 3949 0%
LIBRARIES OFFICE FURNITURE -
SPORTS AND RECREATION 300 320 165 0%
LIBRARY BOOKS - - 170 0%
Reconstruct Ebuhleni swimming pool 10 000 900 880 0%
Recreation Centre for Reiger Park 10 000 - - 0%
Refurbishment of Vosloorus Library 5000 5000 4954 0%
Rehabilitate Alra Park stadium 11000 - - -100%
Rehabilitate Alra Park stadium - 3500 3 466 -
Rehabilitate Bakerton stadium 8 200 - - -100%
Rehabilitate Bakerton stadium - 5000 4 843 0%
Rehabilitate Barnard stadium 3500 3260 3021 -14%
Specialised Equipment (Operational
Equipment) - 200 - -
Specialized Equipment (Operational
Equipment) 558 558 540 -3%
Upgrade Olifantsfontein swimming pool 4902 - - -100%
Upgrade V dyk Park swimming pool
(Boksburg) 3500 2102 2101 -40%

Projects

The aim of the SRAC Projects division is to support sport, recreation, arts, culture, and
heritage as well as the City’s library divisions to ensure that the relevant infrastructure
required for the department to render its services is available. In so doing, the division
contributes towards the City’s strategic goals of transforming and modernizing the cultural
landscape, promoting social cohesion, promoting healthy living, nation building and economic

transformation through the implementation of these various capital projects.

As mentioned, the strategic focus of the National Sport and Recreation Plan (NSRP) is to
reconstruct and revitalise the delivery of sport and recreation towards building an active and
winning nation to improve the lives of all South Africans. In responding to the afore mentioned
and advocating to giving support to the communities it serves, the department ensures that it
adheres to local economic empowerment objectives by making sure that it creates local jobs
through its project implementation program as well. In the year under review, the department

created well over 100 jobs.
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At the beginning of the 2021/2022 budget was R90, 159,806 and most projects were ready
for construction, but the contractor panel was not yet in use. In the same period, the National

State of Disaster was not yet lifted thus resulting in low revenue generation for the City.

Due to this pandemic and the major impact, it had on the finances of the City, budgets had to
be reduced significantly. Based on this, the budget reprioritisation exercise resulted in the
53.29% reduction of the revenue and external loan funded projects which saw the
departmental capex budget being reduced to R48,045 307.This was followed by yet another
downwards adjustment which led to the final budget of R40,407 307 for the 2021/2022
financial year. Despite this, the department still managed to cater for a number of key critical
projects a number of which will be concluded in the 22/23 and 23/24 financial years
respectively whilst others were moved forward to future financial years in line with funding

availability.

Some of the projects moved forward to future years include the Ebuhleni swimming pool,
Reiger Park Recreation Centre, Windmill park recreation centre among others etc. Although
these projects were not constructed in the 21/22 financial year, their plans are already done

and quite advanced and they have been budgeted for in the outer years.
In the financial year (i.e., FY) 2021-2022, the following projects were done and completed:

e Van Dyk Swimming pool

e Barnard stadium

e Vosloorus library (Modular)
In FY 2020-2021, construction of the following projects was started but will be completed in
the 2022-2023 FY and beyond.

e Bakerton stadium

e Alra Park stadium

e Bakerton library

e Construction of multipurpose sports complex (On stand number 10263 Vosloo ext 20)
Planning of the projects listed below was started but their construction was moved forward
due to planning and procurement challenges, and they will go to construction in the 2/23

financial year.

e Alra Park library
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e Bonaero park library

Over and above the projects mentioned, the department also utilised the portion of its grant

funding to implement some major refurbishment projects such as:

o Tsakane Library
e Kwa Thema library

e Benoni Library

The City’s Priorities and Flagships
Stadia

Construction of some of the department’s key stadia projects include Bakerton stadium and
Alra Park stadium. These are multiyear projects and will be running up to 23/24 financial

year. These projects aim to contribute towards building an active and winning nation.

Vosloorus multipurpose center

In line with the City’s strategic objective to promote safer, healthy, and socially empowered
communities the department strives to increase access to SRAC facilities in line with
approved norms and standards. Vosloorus multipurpose center is a prime example of this,
with multipurpose sports courts that can be used for a range of sporting activities and a new
clubhouse, this facility will definitely promote an empowered community. Based on the
available budget, the scope was reduced to exclude some courts and street furniture.
Although the facility will be usable without them, the department will source additional funding
to reinstate the scope that was left out so as to have the final product that was initially

envisaged.
Challenges

Two major challenges encountered by the projects division was the significant reduction in
the CAPEX budget due to the global pandemic and the delay in the appointment of the

contractor’s panel, as a result, the division had to move projects out to future years.

Another major challenge was the big disparity between the consultants engineering estimates
and the priced bill of quantities received which came back much higher than the allocated

budgets for some projects. This led to lengthy value engineering exercises and reduction of
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scope, which led to delays in the conclusion of the IPWs and subsequently resulted in the

late start of some projects. The value engineering exercise was necessary to ensure that the

IPWs issued were within the planned budgets.

Other challenges were about delays in the payment of invoices, which resulted in delays on
site. One project (i.e., Bonaero park library) could not go to construction due to delays in the
town planning process. This process is underway and will be finalised in the second quarter
of the 2022/23 financial year.

Lastly, the Alra Park library that was to start in Q4 of the 21/22 financial year could not start
due to some procurement delays. However, this is a multi-year project, and it will now start in
Q1 of the 2022/23 financial year. To ensure that the unspent funds in this project are not

forfeited, Province will be requested to approve a rollover.
Conclusion

This year proved to be a challenge for projects and based on all the challenges mentioned,
the City through its SRAC department has spent 46% of its allocation budget at the moment.
In order to meet the targets earlier in the coming financial year the department has completed
a number of planning projects that are now ready for construction. Secondly, all the projects
that started in the 2021/22 financial year are running into the 2022/23 financial year, and it is

not anticipated that there will be any challenges.

Going forward, the City will continue its plan of developing regional nodes, to ensure that
each region at least has a sport and recreation precinct, which will consist of several SRAC

facilities within a short distance from one another.

For those projects that have either been cancelled/moved out to the future years, the
department will source funding through the City’s processes to ensure that these projects will

eventually be completed as per plan.

3.13. CEMETERIES AND CREMATORIA

The city continues to preserve its cemeteries and crematoriums to ensure that they remain

places of spiritual, religious, and cultural significance. Currently, the CoE owns and manages
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seventy-four (74) cemeteries across the city. From the seventy-four (74) cemeteries, seven

(7) can accommodate 1% interments. Whilst challenges such as the land scarcity and budget
constraints continue to plague the city, the CoE is taking steps in ensuring that cemeteries

offer more sustainable burial options.

Financial constraints have resulted in the lack of new development within the cemetery space
and the limited maintenance budget provisions have resulted in Lala Ngoxolo crematorium
not being operational for over a year. The department is currently in the process of
concluding the lease for the Mooifontein crematorium which will be an additional and
affordable resource for the community of Ekurhuleni. With the Mooifontein crematorium
expected to be functional in the near future, there exists a need for education and awareness
to the communities on alternative burial option in order for the municipality to curb the
problem of burial space. Whilst there has been challenges with regards to the development of
a private cemetery and crematorium in the City, the Enokuthula cemetery in Brakpan has

commenced development.

SERVICE STATISTICS FOR CEMETERIES & CREMATORIUMS

The City has been able to seamlessly provide graves and burial services to the community.
Upgrading of cemeteries took place in the various regions according to backlogs in
development and infrastructure requirements. The following cemeteries were upgraded,;
North 4; South 6 and East 8. Additional land for cemetery development is constantly being
investigated for all three the regions. The department is moving along the fourth industrial
revolution path by digitalizing its cemetery register.

Work is in progress to expand the crematorium at Lala Ngoxolo while exploring suitable land
for a regional crematorium in the city. As part of revenue enhancement, the city is exploring
the possibility of leasing the land (Lala Ngoxolo) to private investors for development of
private cemetery (memorial park). There was no IDP indicator linked to Crematoria in during
the period under review. Both the Mooifontein and Lala Ngoxolo crematoria were not
operational. The one at Mooifontein that was under lease to AVBOB, the lease has expired,

and the city is still finalizing the new lease.

Employees: Cemeteries and Crematorium
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2020/21 2021/22
Job Level | Employees | Posts | Employees | Vacancies (fulltime equivalents) | Vacancies (as a % of total posts)
No. No. No. No. %
0-3 37 32 5 14%
4-6 66 62 4 6%
7-9 8 8 0 0%
10-12 8 8 0 0%
13-15 2 2 0 0%
16-18 0 0 0 0%
19-20 0 0 0 0%
Total 121 112 9 7%
Financial Performance: Cemeteries and Crematoriums
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 2166 584 2214773 2264773 2355429 6%
Expenditure:
Employees 1048 324 1158 017 1109 820 1110 851 4%
Repairs and
Maintenance 185 404 150 503 154 825 153 736 2%
Other 891 604 893 826 912715 89 425 -90%
Total Operational
Expenditure 2125332 2202 346 2177 359 1354 012 -39%
Net Operating Surplus /
(Deficit) 41 252 12 426 87 413 1001 418 7959%
Capital Expenditure 2021/2022: Cemeteries and Crematoriums
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget |
Total All 170 650 135900 133 542 -22%
34789 _00_Development
Weltevreden Waste Site (storm
water & Litchate Management)
(Brakpan) 17 000 000 17 000 000 16 998 674 0%
BOTANICAL GARDEN MAYORAL
LEKGOTLA PRO.. 7000 000 7000 000 6 854 481 -2%
Construct Metro Parks Depots
Duduza (Duduza) 5000 000 5000 000 4710988 6%
Construct Metro Parks Depots
Katlehong 2 (Katlehong 2) 16 000 000 10 000 000 9768774 -39%
Develop Simmer & Jack Waste site
(Cell 8 and Stormwater) 10 000 000 2600000 2569 011 -14%
Develop Zoo Mayoral Lekgotla 3 000 000 - - -100%
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Capital Expenditure 2021/2022: Cemeteries and Crematoriums

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Project
Development of the public offloading
facilities/recycling (Corporate) 7000 000 9 500 000 9373623 34%
Enhancing Waste Management
Service Delivery in Informal
Settlements 2400000 2400000 2339778 -3%
Facilities Upgrade and Construction:
Tembisa Depot 3 000 000 3300 000 3298 030 10%
Facilities, Upgrade, and construction
of facilities: Benoni Repairs (Benoni) 7000 000 6720000 6711519 -4%
Facilities, Upgrade, and construction
of facilities: Brakpan (Brakpan) 7000 000 7000 000 7155812 2%
Facilities, Upgrade, and construction
of facilities: Edenvale (Edenvale) 8 000 000 5500 000 5419019 -32%
Facilities, Upgrade, and construction
of facilities: Head Office (Boksburg) 9 000 000 - - -100%
Installation Gas Flares & Wells 2500000 400 000 341 526 -86%
Northmead Mini garden disposal site
(Benoni) 1000 000 1000 000 966 685 -3%
Rehabilitation of Kaalspruit
Catchment 1000 000 1930 000 1930 000 93%
Rehabilitation of Rietvlei Catchment 4000 000 4 000 000 3999 818 0%
Rehabilitation of the Boksburg lake
(Boksburg) 26 500 000 26 500 000 25751873 -3%
Rehabilitation of the Natalspruit
Catchment: Katlehong, Vosloorus,
Alberton and Zonkezizwe 500 000 500 000 500 000 0%
Rehabilitation: Degraded Wetlands/
Catchment: llliondale (Edenvale) 3000 000 5400 000 5399 925 80%
Rietfontein Upgrading of facilities.
(Springs) 5000 000 4300000 4 279 457 -14%
Specialised Equipment (Operational
Equipment) 2000000 2000000 1915620 -4%
Specialised Vehicles (less than 2
seats) (Operational Equipment) 19250 000 10 000 000 9 542 541 -50%
Supply of Bulk Containers
(Corporate) 1500 000 1500 000 1378117 -8%
Upgrading of Platkop landfill site 3000 000 2350 000 2337174 -22%

Although over the last few years there has not yet been a breakdown in service, the City’s

cemetery human and financial resources have been reduced to a critically small component

that constitutes a risk to the sustained viability of service delivery to the community and which

must be reviewed soon, although thus far the process of restructuring has not adequately

addressed this yet in order to address capacity, span of control, efficiency, and effectiveness.
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The ERP cemetery management system is assisting in improving the effectiveness and

efficiency of administration

3.14. CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

The key drivers for Social Development interventions include challenges encountered by
fragmented families and households including child-headed households and the realities that
are faced by young people who find themselves displaced and unengaged with society and
exposed to substance abuse, teenage pregnancy, hunger, and malnutrition.

It is within this context that priorities for Social Development are to advance socio-economic
development efforts, to encourage the participation of the disadvantaged in developmental
programmes, to improve the quality of life of individuals, target oriented groups and
communities.

In its endeavour to provide a quality service, the Social Development Division facilitated Level
3 and 4 training for Early Childhood Development practitioners, mainstreaming of people with
disabilities in all aspects within society and improved access to agricultural starter packs for
indigent households. In addition, the Indigent Support Policy enabled access to some free

municipal services for indigent households.

Employees: Child Care; Aged Care; Social Programmes

Job 2020/21 2021/22

Level Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
equivalents) of total posts)
No. No. No. No. %

0-3 5 7 5 2 29%

4-6 19 14 11 3 21%

7-9 9 10 9 1 10%
10-12 45 31 26 5 16%
13-15 20 18 16 2 1%
16-18 7 8 8 0 0%
19-20 0 0 0 0 0%

Total 105 88 75 13 15%
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Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP

Service Objectives Outline Service 2020/21 2021/22 2022/23 | 2023/24
Targets Target Actual Target Actual Target
/ *Previous *Previous *Current *Current *Current Year *Following Year
Service Indicators Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)

Service Objective xxx
Increased capacity in Early Number of ECD 200 269 100 150 250 200 300 300
Childhood Development (ECD) | practitioners trained in
service delivery ECD training

programmes
Improved mainstream of Number of People with 600 774 200 200 200 220 240 260
People with Disability in Disabilities participating
Community/Society for self- in integrated rights-
reliance and exposure to based workshops and
economic opportunities skills development

programmes

Number of Indigent 250 183 70 70 257 60 80 90
Improved nutritious food households that have
access for Indigent households | received Agricultural
in COE stater parks
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Financial Performance: Child Care; Aged Care; Social Programmes Clinics (Health and Social Development)
R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 182 824 186 806 188 441 191 569 3%
Expenditure:
Employees 1020 878 1075 054 1057 273 1072 440 0%
Repairs and
Maintenance 5645 6 570 5 386 3 862 -41%
Other 68 108 77 252 77 198 74 688 -3%
Total Operational
Expenditure 1094 632 1158 877 1139 857 1150 989 -1%
Net Operating Surplus /
(Deficit) (911 807) (972 071) (951 416) (959 420) 1%
Capital Expenditure 2021/2022: Child Care; Aged Care; Social Programmes Clinics (Health and Social
Development)
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All 6 350 1657 1366 -718%
Air Conditioners Health Facilities
(Operational Equipment) 150 - - -100%
Carports & Garages Health Facilities
(Corporate) 100 - - -100%
Infra-Specialized Equipment (Operational
Equipment) 500 - - -100%
Other Equipment (Operational
Equipment) 844 606 565 -33%
Security Upgrade Facilities 900 - - -100%
Signage at Health Facilities (Germiston) 300 15 15 -95%
Specialized Equipment (Operational
Equipment) 1056 1035 787 -26%
Upgrading of Ambient Air Quality
Monitoring Stations (Operational
Equipment) 2500 - - -100%

ENVIRONMENTAL PROTECTION

The review of the City of Ekurhuleni’s Bioregional Plan (2020) has been concluded with the

outstanding gazetting of the plan by the competent authority. This will ensure the planning for
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biodiversity patterns and processes will be undertaken with relevant and current biodiversity

trends. The revised CoE Bioregional Plan (2020) will replace the existing 2015 CoE
Bioregional Plan. A Bioregional Plan is a tool that guides and informs land use and resource-
use planning and decision-making by a full range of sectors whose policies, programmes,
and decisions impact on biodiversity, in order to preserve long-term functioning and health of
National or regional priority areas known as Critical Biodiversity Areas (CBAs) and Ecological
Support Areas (ESASs). It is therefore the official reference for biodiversity priorities that need
to be considered in all land-use planning and decision-making processes. The tool also
provides the baseline information for biodiversity indicators which are the Proportion of

Biodiversity Areas and Percentage of Biodiversity Areas.

The City of Ekurhuleni continues to play an integral part of the Environmental Management
Inspectorate, which is a national network of environmental regulators that are tasked with
monitoring compliance with environmental legislation and taking enforcement action against
non-compliant persons and entities. In this regard, the City cultivates a strong relationship
with provincial and national government and law enforcement agencies to conduct
compliance inspections at industrial premises and respond to environmental offences such as

pollution incidents and unlawful developments.

The City uses a variety of enforcement tools such as administrative notices and criminal
prosecutions to ensure that environmental offenders are made to account for their actions

and that any environmental impact is rectified.

Climate Change

During the year in question, the City in partnership with the World Bank’s IFC (International
Finance Corporation) finalized its Green City Action Plan. This Green City Action Plan seeks
to support the City of Ekurhuleni achieve its mitigation goals and provides roadmap that will
aid the City become a resilient and carbon neutral city region. The Green City Action Plan
focuses on four main sectors: Built environment and energy; transport; water and waste. The
Green City Action Plan report that provides an analysis of impacts of existing plans and
practices, as well as opportunities for investments in climate-friendly infrastructure. Moreover,
the report provides recommendations on policies and implementation actions to enable the

City of Ekurhuleni to attain its green city ambitions.
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The City continues to do its annual voluntary disclosure reporting to CDP. CDP Reporting
allows the City to report in its networks such as ICLEI, C40, Global Covenant of Mayors and
WWF’s One Planet City Challenge. Such reporting provides an opportunity for the City to
voluntarily share progress made in building a climate resilient city.

As a member of C40 Cities Network, the City can showcase its actions towards tackling
climate change and driving urban action that reduces greenhouse gas emissions. This has
been through the City’s participation in a number of networks such as clean energy, clean air,

clean construction, new building efficiency network and Alliance for Climate Action.

The city in partnership with C40 is embarking on the global just transition. The impacts of the
transition away from a carbon intensive economy will be felt in the economic sectors mostly
and will result in job losses. Therefore, it is important to ensure that this transition is just. The
city has managed to secure direct support through C40’s Global Green New Deal Pilot in
South Africa (GGND-SA). This support will be for a pilot that will seek to establish a Local
Just Transition Commission in the City of Ekurhuleni. C40 will provide financial resourcing for
this and dedicate human capacity.

The project being undertaken with technical support from the World Bank through National
Treasury’s Cities Support Programme has been finalized. The Division has received draft
maps that have been produced from the modelling and on the ground assessment and is
now waiting for the final policy report. The output of this project will inform a number of the
City’s adaptation plans, as increased temperature is a risk to not only citizen’s health but also

infrastructure.

The City is receiving technical support from the World Bank through National Treasury’s City
Support programme. The support received is for an urban heat island assessment and
portfolio analysis and resilience-rating tool. The urban heat island assessment will generate
urban heat data for the City, using vehicle transverse method where volunteers would drive
across the City with heat sensors attached to vehicles. The portfolio analysis and resilience

rating will provide an evaluation of how resilient City’s capital investment are and whether
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climate risk has been considered in the projects or not. These two technical assessments are

due commence in the new financial year.

Education and awareness

To create and ensure sustainable development agenda, environmental education
programmes and projects can play an important role to change the mindset and behaviour of
people. There are multiple factors that lead to the degradation of environment, and
environmental education need to be placed at the centre to capacitate, raise awareness,
and train communities towards sustainable lifestyles. In execution, environmental
education programmes, Education and Awareness programmes intend to adopt the following
themes: Waste Management (illegal dumping, land, air & water pollution, and biodiversity &
alien invasive) In order to create and ensure sustainable development agenda, environmental
education programmes and projects can play an important role to change the mindset and
behaviour of people. There are multiple factors that lead to the degradation of environment,
and environmental education need to be placed at the centre to capacitate, raise

awareness, and train communities towards sustainable lifestyles.

3.15. POLLUTION CONTROL

The City’s environment is currently impacted by various pollution sources and large quantities
of gaseous, liquid, and solid hazardous and non-hazardous waste, produced by human
activities within the COE. Pollution impacts on the quality of water, land, and air and this can
have negative health and social impacts for the region. The appropriate avoidance and

disposal of this waste is essential to the maintenance of a healthy environment.

The quality of water resources is directly affected by discharges into the water resource
systems. Potential sources of water pollution within the COE include acid mine drainage,
industry, waste disposal sites, sewage treatment works, urban development, storm water,
informal housing developments and agriculture. It is therefore the overall goal, to promote
and implement appropriate management and prevention of pollution, at a minimum in
accordance with the relevant National guidelines and regulations, in order to maintain a

healthy and safe environment.
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Legislative Compliance

Governance issues must be dealt with in terms of the requirements of the Constitution. In
terms of the Act, Government is constituted as national, provincial, and local spheres with
different environmental mandates allocated to each tier. Specific responsibilities in terms of
governance and management of various environmental issues are, however, stipulated in the
relevant individual pieces of environmental legislation. The end goal is to create an effective,
appropriately resourced, and harmonised institutional framework able to facilitate the

implementation of the Environmental Governance within the region.

The City’'s Environmental Management Inspectors (EMIs) monitored compliance of
Atmospheric Emission Licenses (AEL) issued by the City. Criminal cases are opened against
complaint industries. Continuous screening and compliance monitoring of the City’s CAPEX
is conducted to ensure that the City’s manages the risk of receiving non-compliance notices

from competent authorities.

Regulatory Actions taken to ensure compliance with Environmental legislation for 2020/21
and 2021/2022

REGULATORY ACTIONS 2020/2021 2021/ 2022
Internal CoE departments advised on compliance matters: 15 28
External members of the public advised 0 2
Reactive inspections undertaken and complaints responded to 65 94
Pro-active Inspects and follow-up inspections on AEL licenced 123 123
facilities

Administrative enforcements 89 85
Accreditation of Waste Management Service Providers/ generators 8 49
Section 30 Incidents 4 01
Total 304 382

Employees: Pollution Control

Job 2020/21 2021/22
Level Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
equivalents) of total posts)
No. No. No. No. %
0-3 1 1 1 0 0%
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Employees: Pollution Control

Job 2020/21 2021/22
Level Employees Posts Employees Vacancies (fulltime | Vacancies (as a %
equivalents) of total posts)

No. No. No. No. %

4-6 3 3 3 0 0%

7-9 6 8 6 2 25%

10-12 7 15 7 8 53%

13-15 9 15 9 6 40%

16-18 11 21 11 10 48%

19-20 18 30 18 12 40%

Total 55 93 55 38 41%
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Pollution Control Policy Objectives Taken From IDP

Service Objectives Outline Service Targets 2021/22 2022/23 2023/24 | 2023/24
Target Actual Target Actual Target
/ *Previous *Previous *Current *Current *Current | *Following
ervice Indicators Year Year Year Year Year Year
(i) (ii) (iii) (iv) (v) (vi) (vii) (viii) (ix) (x)
Improved Water Number of Water bodies with required 8 4 4 4 4 4 4 4
catchment management rehabilitation actions completed
Percentage of targeted members of the
Increased compliance with regulated community where regulatory
. o actions were taken to ensure 100% 100% 100% 100% 100% 100% 100% 100%
environmental legislation ; . X
compliance with environmental
legislation
. Number of adaptation or mitigation
a:cg?fzi?:gfucl:ﬂ?:g ity to initiatives identified, advisgd on, and 4 4 4 4 4 4 4 4
change reported on (as a composite) to
increase climate change resilience
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Financial Performance: Pollution Control (Environmental Resource and Waste Management)

R'000
2020/2021 2021/2022
Details Actual Original Budget Adjustment Actual Variance to
Budget Budget
Total Operational
Revenue 2166 584 2214773 2264773 2355429 6%
Expenditure:
Employees 1048 324 1158 017 1109 820 1110 851 -4%
Repairs and
Maintenance 185 404 150 503 154 825 153 736 2%
Other 891 604 893 826 912715 89 425 -90%
Total Operational
Expenditure 2125 332 2202 346 2177 359 1354 012 -39%
Net Operating Surplus /
(Deficit) 41 252 12 426 87 413 1001418 7959%
Capital Expenditure 2021/2022:
Pollution Control (Environmental Resources & Waste Management)
R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget
Total All 170 650 135900 133 542 -22%
34789 _00_Development
Weltevreden Waste Site (storm
water & Litchate Management)
(Brakpan) 17 000 000 17 000 000 16 998 674 0%
BOTANICAL GARDEN MAYORAL
LEKGOTLA PROJ. 7000 000 7000 000 6 854 481 2%
Construct Metro Parks Depots
Duduza (Duduza) 5000 000 5000 000 4710988 -6%
Construct Metro Parks Depots
Katlehong 2 (Katlehong 2) 16 000 000 10 000 000 9768774 -39%
Develop Simmer & Jack Waste site
(Cell 8 and Stormwater) 10 000 000 2600000 2569011 -14%
Develop Zoo Mayoral Lekgotla
Project 3 000 000 -100%
Development of the public offloading
facilities/recycling (Corporate) 7000 000 9500 000 9373623 34%
Enhancing Waste Management
Service Delivery in Informal
Settlements 2400000 2400000 2339778 -3%
Facilities Upgrade and Construction:
Tembisa Depot 3 000 000 3300 000 3298 030 10%
Facilities, Upgrade, and construction 7000 000 6720 000 6711519 -4%
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Capital Expenditure 2021/2022:

Pollution Control (Environmental Resources & Waste Management)

R' 000
2021/2022
Capital Projects Budget Adjustment Actual Variance from
Budget Expenditure original budget |

of facilities: Benoni Repairs (Benoni)
Facilities, Upgrade, and construction
of facilities: Brakpan (Brakpan) 7000 000 7000 000 7155812 2%
Facilities, Upgrade, and construction
of facilities: Edenvale (Edenvale) 8 000 000 5500 000 5419019 -32%
Facilities, Upgrade, and construction
of facilities: Head Office (Boksburg) 9 000 000 - - -100%
Installation Gas Flares & Wells 2500000 400 000 341 526 -86%
Northmead Mini garden disposal site
(Benoni) 1000 000 1000 000 966 685 -3%
Rehabilitation of Kaalspruit
Catchment 1000 000 1930 000 1930 000 93%
Rehabilitation of Rietvlei Catchment 4 000 000 4 000 000 3999 818 0%
Rehabilitation of the Boksburg lake
(Boksburg) 26 500 000 26 500 000 25751873 -3%
Rehabilitation of the Natalspruit
Catchment: Katlehong, Vosloorus,
Alberton and Zonkezizwe 500 000 500 000 500 000 0%
Rehabilitation: Degraded Wetlands/
Catchment: llliondale (Edenvale) 3 000 000 5400 000 5399 925 80%
Rietfontein Upgrading of facilities.
(Springs) 5000 000 4300000 4 279 457 -14%
Specialised Equipment (Operational
Equipment) 2000000 2000000 1915620 -4%
Specialised Vehicles (less than 2
seats) (Operational Equipment) 19250 000 10 000 000 9 542 541 -50%
Supply of Bulk Containers
(Corporate) 1500 000 1500 000 1378117 -8%
Upgrading of Platkop landfill site 3 000 000 2350000 2337174 -22%

One of the most crucial aspects regarding the management of the environment are the

management and control of alien invasive vegetation. A multi-stakeholder webinar was held

with national and provincial spheres of government, higher learning institutions, Gauteng

wetlands forum, oversight and concerned community groups to map a way forward with

regards to the sustainable management of water hyacinth. Mechanical water hyacinth

removal was undertaken in Homestead dam, Middle lake, Civic lake, Kleinfontein dam as well

as the Brakpan dam. In addition, there was physical removal of water hyacinth from the

Bleskbospruit in Spring at the Grootvlei Education Centre (the only RAMSAR site in Gauteng)
through a partnership with GDARD.
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Whilst a notable progress was achieved in this regard, the scale of the problem requires that

the capacity of the section be strengthened both in terms of equipment and human capital.
There is no terrestrial alien vegetation control initiated as yet even though it is a legal
requirement. With regards to r