NG HWA™

MU 1ICQIVALITY

NGQUSHWA LOCAL MUNICIPALITY
FINAL ANNUAL REPORT
2021/2022



ABBREVIA'I'IONS/CONCEPTS AND MEANING........ccvemmsmmrrnnnienns P e . 1

.......... .. L, LN S eeew N B B B

1.1 MAYOR’S FOREWORD ........................ B R -
1.2 EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER ...... TS 1R SEEREE . e .-
1.3 MUNICIPAL PROGRAM 2021/22......cc00nvunrnnen sebessburarranrnrrrnans & o ERERETR o I e n e e w8
1.4 INTRODUCTION TO MUNICIPAL BACKGROUND ....... SIS s SR e an N SIS . I 23
............ T N 1

2.1 INTRODUCTION TO GOVERNANCE.....c.coiintmmmamimmirmsssnsimmmnnsmssnnnne S S 30
2.2 POLITICAL GOVERNANCE STRUCTURE.......erensnnsrrarensens . SemmmSmRNDE M raeees 30
2.2.1 Current Political Governance StrUCLUrE ... rssasesessesssessesessonns 30
2.2.3 Table Of Pr COUNCIIONS ......c.ccuntinmmmurmneseessninressesmmssssssssrssssssssssessmsssssssessesssesssessmssemseesss s o 32
2.2.4 TradItional LEAAErS ..........ccuiecisniimme s sssssssensssesmsssssssssssssssesssnssssoressss sesme e sers 34
2.2.5 Polltical DeclsIon Making SErUCLUIES ..........ccormrenoniensemsssmsss s ssnssssessessesssssssssseesee sa 36
2.3 ADMINISTRATIVE GOVERNANCE ......covvevenreranmernnenns SJEEEE]- {[ls /B3 3= T S 37
2.3.1 Role of the ACCOUNLING OFfICET .......c.cccvvcvircrnin s sesessss e 37
2.4 Introduction to Co-Operative Governance And Intergovernmental Relations........ 39
2.4.1 Provinclal Intergovernmental StrUCEUTE .........c.cccoveereeerrmsnererisssace oo sonsresesessesseseeesssans 39
2.5 Public Accountabllity and Particlpation .........coesrseresnnrenns STEls . ETNRTEE | vernnas .« — 41
2.5.1 PUDIIC MEELINGS.....cicirissie it inie s ssssansensssiesss s sessn s s s satesenseseesssns semenssssss e se s 41
2.5.1.1 Communication, Particlpation And FOMUMS .......ccmeeenminessesessssssesssesses 41
2.6 Overview Of Corporate GOVEIMANCE ...........cccouienmmmmnimrimmnsesssssssssssessssvmsss sessesesend 52
2.6.1 RISK MANAGEMENL .....ccociisnirissrsssinnser e sessess e sse s smnssrsssssssassasessssssemsessesssmsssesonsmneenesns s o 52
2.6.2 Antl Corruption And Anti FraUQ .....o..cceceerrmensreevenimmmsssss s ssssnssssessssesmsesessemsnssen, 52
2,6.3 AUCIt COMMILERE ... et smass s snes e e senss s esnaes s e 53
2.6.3.1 Members Of The Audit COMMILEEE ......c..cceeiimieninnsiiere s serseeresssesesssseesseeseesen 54
2.6.4 Internal AUIING ... e e s esas s e s ess e esms e e see e e 54
2.6.5 COMMUNICALION ...ttt e e e as e s emes o ens seeeeeasenen s s 55
2.6.6 Information And Communication Technology (Ict) Services .....cooveeonmesooonn, 55
2.6.6.1 Internet/Vpn with Hosted Telephone System for NLM ........cccccveeeornsnnnesnsnns 56
2.6.7 POIICIES ANA BY LAWS ... sessssssenererssonssssss s s et sesssssssssssesssoras semsesesmecnnmmnsns 56
2.6.7.1 MUNICIPAI BY LAWS .......cooimmmmmmmsmsmmsniminisessmsesssesssssssarssmsssnsssessssassesssersssssssssssessessensen 56
2.6.8 SUpply Chaln MaNAGEMENL .......cccrmersemiineiisar s i e ssesssosssssees senessssemeseneessess s o 60
2.6.8.1 Disclosure of FInancial INTErest ........couviirvimmimieimnieiniosessemsessrsrseesesessssessssesesessneseses s 60
2.6.8.2 COMPELILIVE BIAS ....occciivececcccsccscsnim s s sssssssssesessssens s smsmesos e senes 60
2.6.8.3 List of Awarded Tenders 2021/2022 Financlal YEar ..........curirereseereerssosmesmssnssn, 60
{ = S ou SN | S— ST TP 69

3.1, WATER PROVISION .......cococmrerinmmuimisimsnisiscsssnesssesensasss sasasassssensssssssssasasens - 69
3.2 SANITATION..... .ocvververvarnnnes R EIR S e o o et e e e T o MR e Bl siesmmnnnnrisen el nnie's NEaeteen 71
3.3 ROAD MAINTENANCE........ccevnerass T T TN . . SaEa R 71
3.3.1 Introduction to Road M2INENANCE ... s sessssereses 71
3.4 PROJECT MANAGEMENT UNIT ..iiiiiceecmieseesesersssensssssss s s sssssesesesssssns sarssssenssese messsennssnes w72
3.4.1 PMU Projects And EXPENAITUNE .............covceeerrienvinrensonsimsemsssiss e ssssssessssesssesesesessssan senss 73
3.5 ELECTRICITY.. —
3.6 LOCAL ECONOMIC DEVELOPMENT AND SPATIAL PLANNING LAND USE ...... vernn 75
3.7 LOCAL ECONOMIC DEVELOPMENT ....covvereersrnnrnnsnnsnnsassrnn Seererrrs e e ' 76
3.7.1 Smme, Informal Business And Cooperative Development ............ccerenriseresenennn. 76



3.7.2 Sme’s And Cooperatives Development Office ACHVILIES ...civvieiieererreeressesresesess 76

3.7.3 Community Works Programme (CWP) .....cccomevrcvencssmms s svesnsssssenssnsesesse s e ssseseesssesanes 76
3.7.4 Bullding Inclusive Green Municlpalities (BIgM) ........ccerreremninismsmssmsmerses s sesssserssneess 77
3.7.5 Agriculture Development ... e s sess 79
3.7.6 Tourism And Herltage ... ssssssssesssssssesss ssmesressoseserss 81
3.8 SPATIAL DEVELOPMENT AND LAND USE ......c.ccocrivcimmimnsermmnmsnnessessssssssssissesens sesssnsesssse s 82
3.9 DISASTER MANAGEMENT ..coivcoiiiiiiiiiiiisissmsneisisiesessssssssressssosssssssses ssressssassssssse seseesesssen va 84
3.10 COMMUNITY & SOCIAL SERVICES........c0nue = o « GGl o ' o SIS a w3 4 ST o a ofin s 10 85
3.10.1 Waste Management..........ciuiiinniniannsanias T T T T R I T T T T T Tr Y T T .85
3.10.2 Introduction to Libraries; Archives; Museums, Gallerles, Community

Lo =T O 86
3.10.3 Introduction to Cemeterles’ & Crematoriums ........courueens SR e L 87
3.10.4 Introduction to Peddie Garden ... e e sssssssesssesssessesesse 87
3.11 ENVIRONMENTAL PROTECTION ..ovcvvrinimnmnraranevsnmsnmsssnssnnrnsesss TP O ey 87
3.11.1 Introduction to Environmental Protection ..........cocirrenerncnnnnnn, fiareeaas S 87
3.11.2 Introduction to Pollutlon Control .uu..cceeviivininesrirmssimsrsessernnnne Ceervasnanae e 87
3.11.3 Introduction Blo-Diversity and LandSCape ......ssvetsnsiiinnnriiinesrnsiinsnsseessssnns .88
3.12 SECURITY AND SAFETY .ccvieirmurarmrmrmsiiansssiiscsssnsssensnnas SOOLO e e SRRk 88
3.12.1 Ngqushwa Municlpal Traffic Services ......coccvnrermniirannns S TR RS e USEA L 88
3.12.2 Overall Performance of Ngqushwa Municipal Trafflc Services .....cccvererrenreese :.. 89
3.13 Coastal ManagemMENt ... e resessesse st e ssssessesesaeseesneraseesesess 90
3.13.1 Municipal Actlvitles In The Coastal Area ... e eeseees S0
3.13.2 Hamburg Munliclpal OffiCeS ... e o1
3.13.3 The Hamburg Revitalization Project ... e cssesese e 91
3.13.4 Hamburg AqUaculture Project ... s ssesesns sssesessesnsenses 91
:3.13.5 Ngqushwa Local Municipality Partnership With Worldwide Fund WWF ............... 91
4.1 MUNICIPAL WORKFORCE MANAGEMENT ......cccurermuremmnssrensacsnnnss S— o, 93
4.2 MANAGING WORKFORCE EXPENDITURE........crurmmrecansarnriniinimarerrisosasaransnnee . 99

4.3 ORGANIZATIONAL PERFORMANCE REPORT ...Error! Bookmark not defilned.106

Chapter 5: Financlal Performance

5.1 FINANCIAL SUMMARY ....ociciereramniimimemaramamssssssnmnsmamarastinmmmns s eensnns i STelels e e n s 107
5.1.1 Financial Performance ........ciasssissimissserssssssns s « EEHEEeSY oS 107
5.2 GRANTS ..o ieeaes e s snnnns P SRS e 111
5.2.1 Grant Performance .......ccciauririmimnmsnina s mnnsaissssssasnn e Sle < L e e a 111
5.3 ASSET MANAGEMENT.....ccounmmmmmmensmmsmmmsmsnar s sansssssss s sesassasserssssssmssssssesssen s 112
5.4 REPAIRS AND MAINTENANCE ............ S S E ST ERNEE N NSNS, M N 113
5.5 FINANCIAL RATIOS BASED ON KEY PERFORMANCE INDICATORS.......covuensenns 113
5.5.1 Liquidity Ratlo...oveeeenrcsrmnmanmammemmannniinsrnmannasannans cenearan S St e e R 113
5.5.2 Creditors Management .......cooruimmemssmsiinannaiiarammasnassiannnn OO e S 114
5.5.3 Borrowing Management........cocrrermimnmermmmssessnsninisinan, e rirernra e .115
5 5.4 Employee costs ................................................................ RTEree o eleelan s 8 e, 115

! nst ipItah B " mmmmmEEsaEEEEEEEEEEESRsEEEausREES Phseasnannnnns w116
5. 6 CAPITAL EXPEND]TURE .................... P trsrariaras 116
5.7 SOURCES OF FINANCE ......c.coreumnienns eseree s e . 116
5.7.1 Capital Expenditure by, Funding Source...........c.ovruinsunens YT S 116



5.8 CASH FLOW .evovvrennennemsmmmmmmsssssssssmssssssssmssooe ] 10

UNNSNEEBEARGANANNEENSEEEESENERE FUNNE PSSP RO AR AN NA RS AN NN NN NNA NN NN NN ERASSARAANEREES llllllll‘llllllzi

AUDITOR GENERAL AUDIT FINDINGS ....o.simninivisannnnns T T T T P T PP PP
ANNUAL FINANCIAL STATEMENTS......cociminmnnninnininnnnanenn b s a e r b a
AUDITOR GENERAL REPORT.....cciuttisinnsisiessssssssmsasssssssssmssssmsasssssssssss s asssnsssssassassstans s sssassss somesseseses



ABBREVIATIONS/CONCEPTS AND MEANING

Documents used by executive authorities to glve “full and
regular” reports on the matters under thelr control to
Parllament and provinclal legislatures as prescribed by the
Constitution. This includes plans, budgets, in-year and Annual

The processes or actlons that use a range of inputs to prc:ducse_i
the desired outputs and ultimately outcomes. In essence,

The quantity of Input or ouiput relative to the need or demand.

Annual Report

ABBREVIATIONS/
CONCEPTS MEANING
Accountablilty
documents
Reports.
Activities
activitles describe "what we do”.
Adequacy
indicators
- ADM Amatole District Municipalities.
_AG Office of the Audltor General.

A report to be prepared and submitted annually based on the
regulations set out in Sectlon 121 of the Municipal Finance
Management Act. Such a report must include annual financial
statements as submitted to and approved by the Auditor-
General.

Approved Budget

The annual financlal statements of a municipality as audited by
the Auditor General and approved by councll or a provinclal or
national executlve.

Baslc
sarvice

| safety or the environment.

BTO

| Budget and Treasury Office.

Current level of performance that a municipality aims to
improve when setting performance targets. The baseline relates
to the level of performance recorded In a year prior to the
planning period.

A municipal service that Is necessary to ensure an acceptable
and reasonable quality of life to cltizens within that particular
area. If not provided it may endanger the public health and

Budget year

| — means a year ending on 30 June.

CBROs

| Community Based Organizations.

The financlal year for which an annual budget is to be approved

. CDWs

| Community Development Workers.

Cost indicators

The overall cost or expenditure of producing a specified quantity
of outputs.

. DBSA

DEDEA

Development Bank of Southern Africa.

Department of Economic Development and Environmental
Affalrs.

Distribution
Indicators

District Municipallty.
The distribution of capacity to dellver services,

ECDC

EPWP

Eastern Cape Development Corporation.
Expanded Public Works Programmes.

Financial
Statements

Includes at least a statement of financlal position, statement of
financlal performance, cash-flow statement, notes to these

FY

statements and any other statements that may be prescribed. |
Financial Year

General
performance
Indicators

Key

After consultation with MECs for local government, the Minister
may prescribe general key performance Indicators that are

GDP

appropriate and applicable to local government generally. |
Gross Domestlc Product.




ABBREVIATIONS/

CONCEPTS MEANING —

HDI Human Development Index. B

HH | Households. -

HOD | Head of Department. o )

HR | Human Resource. -

IDP | Integrated Development Plan. : |

Impact The results of achleving specific outcomes, such as reducing
poverty and creating jobs.

Inputs All the resources that contribute to the production and delivery
of outputs. Inputs are "what we use to do the work”". They
Include finances, personnel, equipment and bulldings.

IT Information Technology.

LED Local Economic Development. =

LM Local Municlpality. -

MEMA Municlpal Finance Management Act. ]

MIG | Municipal Infrastructure Grant. - |

MOU Memorandum of Understanding.

MPAC Municipal Public Accounts Committee.

MSA Municipal Systems Act (Act No, 32 of 2000).

Natlonal Key | Service dellvery & Infrastructure

performance | Economic development

areas | Municlpal transformation and Institutional development
Financlal viablilty and management

| Good governance and community participation

NGOs . Non-Governmental Organisations. 3 i

NLM Nogushwa Local Municlpality. - o

NYDA National Youth Development Agency. |

Outcomes The medlum-term results for specific beneficlarles that are the
consequence of achleving speclfic outputs. Outcomes should
relate clearly to an Instltution's strategic goals and objectives
set out in its plans. Outcomes are "what we wish to achieve".

Outputs The final products, or goods and services produced for delivery.
Outputs may be defined as "what we produce or dellver'. An
output Is a concrete achievement (i.e. a product such as a
passport, an action such as a presentation or immunlzation, or
a service such as processing an application) that contributes to
the achlevement of a Key Result Area.

PDOHS . Provincial Department of Human Settlements = =

Performance Indicators should be speclfied to measure performance In

Indicator relation to input, activities, outputs, outcomes and impacts. An
indicator is a type of Information used to gauge the extent to
which an output has been achieved (policy developed,
presentation delivered, service rendered) - ]

Performance Generlc term for non-financial Information about municlpal

Information services and activitles. Can also be used Interchangeably with

| performance measure.

Parformance The minimum acceptable level of performance or the level of

Standards: performance that is generally accepted. Standards are Informed

by legislative requirements and service-level agreements.
Performance standards are mutually agreed criterla to describe
how well work must be done In terms of quantity and/or quallty
and timeliness, to clarify the outputs and related actlvities of a
job by describing what the required result should be. In this




- ABBREVIATIONS/

EPMDS performance standards are divided into indicators and

The level of performance that municipalities and its employees
strive to achleve. Performance Targets relate to current
baselines and express a specific level of performance that a
municipality aims to achleve within a glven time perlod.
Provinclal Growth and Development Plan.

Performance Management System.

Detalled plan approved by the mayor for implementing the
municipality’s delivery of services; Including projections of the

. CONCEPTS MEANING
the time factor.

Performance

Targets:

PGDP

PMS

PMU | Project Management Unit.
Service Delivery

Budget

Implementation

Plan (SDBIP)

revenue collected and operational and caplital expenditure by
vote for each month. Service delivery targets and performance
Indicators must also be included.

One of the main segments into which a budget of a municlpality
Is divided for appropriation of money for the different
departments or functional areas of the municipality. The Vote
specifies the total amount that is appropriated for the purpose
of a specific department or functional area.

 SDF Spatial Development Framework.
SME Small Micro Enterprise.
Vote:
WSA Water Service Authority.
WSDP Water Service Development Plan.
WS | Water Service Provider.
WTW Water Treatment Works.




CHAPTER 1

COMPONENT A: MAYOR’S FOREWORD

The 2021/2022 Annual Report of Ngqushwa Local Municipality has been prepared In line
with the provislons of varlous pieces of legislations llke the Local Government Municipal
Systems Act, 2000 read together with the provisions of the Local Government Municlpal
Finance Management Act 56 of 2003, Section 121(1) of the Local Government Municipal
FInance Management Act 2003, states that, every municipality and every municipal
entity must for each financlal year prepare an annual report In accordance with this
chapter. The Councll of a municipality must within nine months after the end of the
financial year deal with the Annual Report of the municlpality and of any municlpal entity
under the municipality’s sole or shared control in accordance with section 129.

The 2021/22 municipal flnanclal year commenced on 1 July 2021 and ended on 30 June
2022. It Is my privilege to present the 2021/22 Annual Report of Ngqushwa Munlcipallty
to the community of Ngqushwa and to our stakeholders. The flve-year term of local
government provides an opportunity for us to review the previous financlal year's
performance and Improve thereon.

During the 2021/22 financlal year, Ngqushwa Local Municipallty made good progress In
fulfilling its constltutional obligation of dellvering baslc services to the communities
gulded by Its vislon to deliver services In an Integrated and community driven service
manner.

Ngqushwa community played a key role In achieving our goals by participating optimally
on municipal programmes through public particlpation structures and platforms that we
have such as ward committee meetings, IDP/PMS and Budget Rep forums and IDP/PMS
Roadshows. Your contributlons enabled us to confirm where our key challenges lie and
construct a plan to address them.

The Annual Report Is one of the highly reputable tools of government and In terms of
accountability, to assess the effectiveness of the Municlpality and the Impact It has on
the community. It also glves an overview of the state of financlal affailrs of the
Municipality and the administratlve and governance maturity levels of the institution.

In conclusion, I would llke to express my gratitude to every community member, Ward
Committee members, Counciliors, Management and Staff members for their support
during the year under review.

o
v T}‘. \
LA ""11/'

Clir siS.Manefl
Mayor —




The 2021/22 Annual Report serves a communication tool that reflects an overview of the
municlpal activities, performance in service delivery and financlal position aimed at
Improving the lives of Ngqushwa communities. With the declining economic condlition
placing extra burden on the Municipality, it become evident that the 2021/22 financial
year was a difficult year.

With this said Ngqushwa Local Municipallty remained focused on accomplishing our
strategic goals and the creation of environment conducive for financlal stabllity, the
promotion of organisation well-being and ultimately the improvement of effective and
efficient service delivery for all communitiesThe Municlpality focus Intensely on ensuring
that the vision and mission of the organisation was clearly brought across to the public.

1) Administrative Functionality

The administration has been stronger than ever and with the support and guidance of
the Council we have made a remarkable strides in achieving our vision “To be the
preferred, vibrant, soclo-economically developed municipal area that embraces a culture
of human dignity, good governance and characterised by good quality of services for all.

2) Performance Management

The performance management policy was reviewed and Individual performance
workshops were held with the Senior Managers and Middle Manager. The alm of this
exercise was not only to prepare them for the coming flnanclal year but also to create a
performance culture throughout the entlre organisation. For the 2021/22 financlal year
Institutional annual performance is sitting at 71 % (Unaudited) which shows
improvement by 4% as compared to 67% of 2020/21 financial year.All Senior
managers are appointed to execute the administrative functions of the municipality.

3) Communlication

Municlpality has implemented several communication systems to keep the public abreast
with the progress and Information that affects them. After the Implementation and
successful execution of newsletter, a messaging system proceeded and established a
soclal media presence. This platform has ensured that we have interactive, real time
communication with our communities

4) LED

The municipality is determine to ensure that we meet our strategic objectives of Local
Economic Development. We have placed our focus on job creation within the areas via
EPWP and CWP .We are pleased to have a good relatlonship with our LED stakeholders
and looking forward to the coming financial year to make a new and improved changes
In the LED environment.

5. Good governance

Good governance remains cruclal to the success of the organisation and the value of a
well-functioning Councif with Its Committee structures, as well as Ward Committees
cannot be overstated by the Institution. The Municlpallty ensure that all reasonable
steps are taken Into consideration to maintaln effective, efficlent and transparent
system of financlal, risk management and Internal control. Monthly monitoring on the
status of the strateglc and operatlonal risk register as well as quarterly reporting.



Top flve Institutional risks and mitigate measures

No | Risk Description Mitigate measures

A. | Weak Management of Assets Apppointment of service providers

B. | Inadequate Business Continuity Plan On slte desktop backup (Clbecs) & Online
Backup for Financial system

C. | Disclosure of sensitive and confidentlal | Code of conduct policy & Employee Induction

information to outsiders by Council workshop
and Staff
D. | Poor risk management culture Fraud & risk committee In place,Annual risk

assessment,Risk quarterly reports & Risk
Management policy

E. | Consequence management not In Effective sitting of disclplinary board
place

The Municipal Councll adopted policles during the year under review. The municlpality
has recelved an unqualifled audit opinlon for 2021/22 financlal year

6. Public participation

The municipality realises that community participation Is a major implication on
democratising service dellvery. Therefore, we continue to utllize space for public
participation programmes where we communicate regularly with communities and
disseminate relevant information through structures that are In place.

7. Financlal Sustalnability

The financlal viability of Ngqushwa Local Municipallty has not improved as several
problems stills prevail and our communitles still very dependent on grant funding. We
are considerate of Indigent people to receive goods and services such as housing, water
and sanitation, refuse removal and electricity.

8. Joint projects and functions with Sector Departments

The Municipality share the area and community with other spheres of government and
has to work closely with National, Provincial department and District Munidipality to
ensure effectlve Implementation of various projects and functions.




In conclusion, I would like to thank the Mayor , Executlve Committee, Councillors and
Senior Managers who dedicated themselves and worked hard In ensuring that the people
of Ngqushwa beneflt from improved quality of life In a sustalnably functional municipal
area.I also commend all the staff, Irrespective of the rank ,their commitment, dedication,
loyalty and hard work that contributed to a successful year. Last but not least I
lacl.!fnowledge the good relatlonship that prevailed with sector departments and organised
abour,

cipal Manager
engo
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1.4 INTRODUCTION TO MUNICIPAL BACKGROUND
1.4 1.VISION AND MISSION

The Ngqushwa Local Munclpality committed itself to the following vislon and mission:

1.4.1.1 VISION

To be the preferred, vibrant, socio-economically developed municlpal area that embraces
a culture of human dignity, good governance and characterized by good quality of service
for all.

1.4.1.2 MISSION

Ngqushwa Local Municipality wlll strive to become a benchmark instltution In the country
In respect of good quality and affordable services, through effective resource mobilization
and management, stimulation of economic growth, and good governance practices.

1.4 2.MUNICIPAL CORE VALUES/STANDARDS

Linked to the misslon, the municipality identifled the following CORE VALUES to be
adhered to by the Counclilor s, management and the officials of the Municipality for all
the interactions with customers:

o Competency- We commit to attract and retaln a competent workforce to service
our customers.

o Honesty and Integrity-We will demonstrate complete honesty and integrity in
everything we do.

* Diligence-We will demonstrate caution, commitment and due diligence In
discharging our dutles,

e Transparency-We wlll be transparent and fair in all our dealings for utmost
accountabllity.

s Accountability-We will create an environment to be held to account by our
stakeholders and customers.

« Professlonalism-We will always uphold and maintain a professional behaviour in
executing our mandate and Individual responsibilities for the furtherance of service
delivery.

« Value for Money-We commit derlve value for meney as return on Investment in all
business engagements with service providers.

1.4.3.MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL
OVERVIEW

1.4.3.1 GEOGRAPHIC PROFILE

Ngqushwa Local Municipality falls within the jurisdiction of the Amathole District
Municipality which Is situated In the Eastern Cape Province. Amathole District
Municipality covers an area of 23 573km2 and the Ngqushwa Municlpality area covers
2245 square kilometres which accounts for 10% of the district. Ngqushwa Is located in
the west of the Amathole district and consists of two towns Peddie and Hamburg, a
portion of King Williams Town villages. It s one of the sIx municlpallties that fall within
the Amathole District Municipality.

The administrative seat of the Municlpality finds itself in Peddie and the municipal area
is divided Into 12 wards which consists of 108 vlllages. Ngqushwa is bordered by the
Great Fish River to the west and the Keiskamma River to the East. The southern
boundary comprises a part of the coastline of the Indian Ocean.
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1.4.3.2 WARDS AND VILLAGES

Ward Viliages

1 |Zalara, Mtatl, Tyenl, Nggwele, Bhele, Nonlbe, Gobozana, Nxopho o= |

2 Upper &
Lower Mthombe, Thyatha, Zondeka, Qugqwala, Dlova, Nquthu, Tildin, Tapushe,

1: Rode, & Mavathulana. L

3 Qawukeni, Mabongo, Khalana, Shushu, Ntsinekana, Mqwashu, Bongwenl A,
Gclnisa North, Hlosini, Bongweni B, Ngwenerhana,
Lrossman/ Mgwangga, Nomontt & Torr -

4 Machibi, Upper & Lower Dube, Madlikl, Phole, Monl, Ngxakaxha & Mdolomba

5 [Tyltyaba/Ferndale, Bodium, Bell, Lover's Twist, Crossroads, Tuku A, B & C,
Wooldridge, Hoyl, Legenl, Begha, —

6  Clslra, Fenl, Dam-dam, Makhahlane, Celetyuma,Mahlubinl/Nyaniso

7 Ndlambe, Ndwayana, Glenmore, Qamnyana, Gwabeni, Mankone, Horton,
Magosha; Luxolo & Rura .

8 Peddie Town, Peddle Extension, Power, Luxolweni, German village, Durban
Locatlon

9 Runletts, Woodlands, Pikoli, Nobumba, Ntloko, Mawalana, Lewis & Paradise

10 Mtati, Nggqowa,
Upper Gwalana, Mabaleni, Ntshamanzi, Newtondale, Maxhegweni, Upper Qeto,

{ Lower Qeto, Lower Mgwalana, eSlgingginl -

11 Mpheko, Mgababa, Prudhoe, Mkhanyeni - -

12 Hamburg, Benton, Gclinlsa-South,

Wesley, Bhinggala/s Soweto, Mgheleni, Tarfleld/Nier, Qobo-gobo/Nuloets, Daninge




1.4.3.3 MAPS OF NGQUSHWA LOCAL MUNICIPALITY

Map of Nggushwa Local Munlcipal: NLSDF
s\ ueaumwmuuulclmr'r\'—:‘ a T e WM ToWR
6 \ WARD BOUNDARIES e i el A
MOAKTEANE =
hlabs -
et &
. Muttalo City,
o o
Municipality 3
*x K£% o
Legend
4P wardi 7 wan?

& ward2 &P wars
&F Werds & wedd
&F warda g waniso
| &P wands £ wemdis
| 67 wande &P wand12
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1.4.3.4 DEMOGRAPHIC PROFILE:

Ngqushwa Local Municipality has an estimated population of 66 227 (Stats SA: 2016
figures). Compared to the previous census figures before 2011 the number of
Ngqushwa population has decreased by 8.1%. Table below shows a summary of key
statistics by gender from Stats SA (2016):

ARD POPULATION BY WARD
MALE FEMALE | ToTAL

1 2 593 2 962 | 5555
|2 2899 3 166 | 6 065 -
'3 l2658 | 2902 5 560

4 2 789 | 3041 5830

5 2798 3 167 | 5965
6 12531 2 812 5 343

7 2 543 2 847 5 390 -

8 2 323 2 688 5011
9 2 322 2574 4 896

10 2 658 3120 5778 -
11 2 180 | 2603 4783

12 2 827 3 224 6 051

GRAND |31121 35 106 66 227

TOTAL | 47% MALES | 53% FEMALES OVERALL

Figure : Below shows sex and age in completed years

Chart Title

4500
4000
3500
3000
2500
2000
1500
|||||||I

500

. I I I v
04 59 1014 2024 30234 40 44 5054 7074 B0 84 85+

®Male © Female

Above flgures reflected a high dependency rate with numbers of children aged
between 0 and 19 years, school going age estimated at 28 800 with approximately
14 899 being males and 13 901 females. On the other hand, the numbers of those
who fall above the economically active population {(above 60 years) are estimated at
11 675. Of those, approximately 7 260 are women and about 4 415 were men. This
indicates that the total number of children, youth and elderly is 40 475 which
accounts for about 56% of the total populatlon which is very promising. This was
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very high and Indicated that the municipality had to focus more efforts and funding
towards children and youth development as well as caring for the aged. There was a
high rate of school drop outs as well as high unemployment rate (Stats SA, 2016).
This further promoted the need to develop soclal and youth development programs,
provislon of baslc services and vigorous job creation programs going forward towards

2022.

1.4.3.5 POPULATION VS NO OF HOUSEHOLDS

Population Vs No of Households
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1.4.3.6 HOUSEHOLDS

40(:.

2031 2016

84.233 72,180 66.227
21.634 25,565 21.385 18.492
miot=l Population  mMumber of Housenold:

The table below gives an overvlew of common statistics of Ngqushwa Local
Municlpality according to the officlal census done by Stats SA.

Demographlc prol'lle of Ngqushwa Local Municipality

i

;.Populatlon

E:Age Structure

. Populatlon under 15
Population 15 to 64
Popu|atlon over 65

_ Per 100 (15 64)

Sex Ratlo

: Males per 100 females

Populatlon Growth
Per annum
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2016
66 227

31.1%

60.8%

8.1%

64.6

88.9

-0.55%

2011
72190

29.9%
58.3%
11.8%
71.5

88.7

n/a



;Education (aged 20 +)

No schoollng 7'.8%_ 14.1%
Matric 21.4% 14.5%
Higher education 5.3% 3.7%
'Household Dynamics '
Households | 17 149 19 471
Average household size 3.7 3.1
Female headed households 51.7% 51.0%
Formal dwellings 72.9% 71.6%
Housing owned 70.7% 80.9%
'Household Services ] :
Flush toltet connected to sewerage 8.0% 5.0%
Weekly refuse removal 8.8% 7.2%
Piped water inslde dwelling 7.2% 6.5%
Electricity for lighting 96.0% 91.4%

1.4.3.7 ECONOMIC INDICATORS:
Figure : Employment rate vs. poverty

Employment rate vs Poverty rate

70

60 -
-l
E 40
S 30

20

10 .

0 . S
Poverty Rate Rate of Unemployment Employment rate

i. = 2001 70.4 64.34 35.66
| = 2006 69.40 51.03 48.97 =
= 2011 65.76 40.17 £9.83
= 2016 40.50 3100 ' 69

Source: Stats SA : 2016

Figure : Above reflects decreasing poverty levels between 2001, belng about 70.4
% to 40.50% In 2016. The rate of unemployment on the other hand also shows a
decrease from 64.34% in 2001 to 31% In 2016.The employment rate has increased
from 35.66% in 2001 to 69% In 2016.
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Ward meetings clted poverty and unemployment as one of the major challenges.
These meetings also suggested that government should provide more support to
orphans and chlid-headed households.

R2457 601 or more 1
R1228 801 - R2457 600 1
R614 001 - R1228 80O |}
R307601-R614400 =
R153 801-R307 600 wm
R74601 - R153 800 =
R32201-R76 400 SESS—
R19601-R3Z 200 e
R G 61 ~ R 15 (600
RA801-RI600 m——

Ri-R 4800 m—

o 1000 2000 3000 4000 5000 6000 7000 8000

R74 RIS3 R307 R614 R12B .
601 - 801-R 601-R 001- 801- ch):Sor
4800 R153 307 614 R1228 R2457

600 600 32200 76400 'S 20T &4 1228 R2MT

Number of Households 1501 1982 6696 4842 1666 725 347 137 21 11 23

R1 RR4801R9601 R19 R32
“ . -R9 -R19 601-R 201-R

Figure Household Income Source: ECSCE (Census 2019)

Figure 5 reflects the majority of households earning very low incomes. Statistics SA
(2011) information shows the number of the employed households belng 11 538
earning between R9 601 and R38 200 per annum. Ward meetings revealed that the
majority of the population relies heavlly on soclal grants. They raised that there Is a
need for projects to provide the community with food security. Proposals for skills
development and provision of Institutions of higher learning that will ensure
improvement of the labour force also came up strongly from the ward

1.4.4 SERVICE DELIVERY OVERVIEW

Service
Access to Water 94% .
Access to Sanltation | 67%
_Access to Electriclty 94,5%
Access to Roads 12.18 km Surface
244,6 km Gravel
- | 446,5 km Earth Road =
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CHAPTER 2

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 INTRODUCTION TO GOVERNANCE:

Ngqushwa Local Municipality is a Category B which forms part of the six (6) local
municlpalities under the Amathole District Municlpality (ADM). A local municipality Is
a type of municlpality that serves as the third, and most local, tler of local
government.

2.2 POLITICAL GOVERNANCE STRUCTURE

Ngqushwa Local Municlpallty has a total number of 12 Ward Councillors and 10
Proportional Representatives including the Mayer and the Representative of the
oppositlon party. Refer to Appendix A for a full list of Counclllors, committee
allocations and attendance at councll meetings. Also Included are committees and
committee purposes.

The Councll performs both legislative and executlve functions. It focuses on
legislative, oversight and particlpatory roles, and has delegated its executive function
to the Executive Committee. Its primary role Is to debate issues publicly and to
facllitate polltical debate and discussion. Apart from their functions as policy makers,
Counciliors are also actively involved In community work and the various special
programmes In the municipal area.

Moreover,prior to elections that took place on the 0i% of November 2021,the
structute were as follows:

Mayor : Clir D.Ncanywa
Speaker : Clir S.S.Manell

2.2.1 CURRENT POLITICAL GOVERNANCE STRUCTURE

POLITICAL FUNCTION
STRUC

TURE

MAYOR: EUNCTION:

Clir. S.S.Manell | The Mayor of a municipality:

o Presides at meetings of the executlve committee; and

e Performs the dutles, Including any ceremonial functions,
and exercises the powers delegated to the Mayor by
Municlpal Council or the Executive Committee.

SPEAKER:
Clir. D.Ncanywa | The Speaker of a municipal councll:
o Presides at meetings of the council;
e Performs the duties and exercises the powers delegated
to the speaker In terms of section 59 of the Local
Government: Municipal Systems Act, 2000 {(Act No. 32
of 2000);
Must ensure that the councll meets at least quarterly;
Must maintain order during the meetings;
e Must ensure compllance in the council and council
| | committees with the Code of conduct set out In schedule
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"1 to the Local Government: Municipal Systems Act, 2000

(Act No.32 of 2000); and

Must ensure that the council meetings are conducted in
accordance with the rules and otders of the councll.

CHIEF WHIP:
Clir. A. Nodikida
EXECUTIVE COMMITTEE:
Clir. L.Mdabula (BTO)
Clir. Z. Ndonga (Infrastructure Development)
Clir. A. Nodikida (Community Services)
Clir. L. Mdabula (Corporate Services)
MPAC CHAIRPERSON:
Clir. M. Gqo

2.2.2 COUNCILLORS

Below is a table that categorise the Councilior s within their specific polltical parties
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and wards:

' WARD | COUNCILLOR | IDENTITY POLITICAL | PORTFOLIO |
NO: NUMBER PARTY . i
1 M. Gqo 9209166147080 ANC Ward Councllior /MPAC

Chairperson
2 P. Nodala 7609261165089 ANC Ward Councillor /
Infrastructure Development
Standing Committee/ MPAC
B Member )
3 | B. B. Ntabenl | 6701235513089 ANC Ward Councllior / Community
‘ Service Standing
. | Committee/
4 N.A. Ntsunguzl | 6910170722080 ANC Ward Counclllor/ Community
Services Standing Committee
5 N. Lawu 6606051352084 | ANC Ward Councillor / Corporate |
Services Standing Committee |
6 S.G. Mhlakane | 8112230597085 ANC | Ward Councillor // Budget
and Treasury Standing
{ . Committee |
7 M .Luzipho 7404035401083 ANC Ward Counclllor /
Infrastructure Development
Standing Committee
' 8 N. Dyalvani- | 8902070630081 ANC Ward Counclllor /
Totyl Communlty Services
Standing Committee/ MPAC
— Il _ member
9 N. Mtatl 810507 0444 087 | ANC Ward Councillor / Budget and
Treasury Standing
_ | Commlttee/ MPAC Member
10 L. E. Cinywa- 7710120585085 ANC Ward Counclllor /
Mcoboki Community Services
] | | Standing Committee
11 X. Magini 8712035743089 Indipendant

Ward Counclllor / Corporate |
Services Standing Committee



WARD COUNCILLOR

IDENTITY
NUMBER

PARTY

POLITICAL

PORTFOLIO

D. Ncanywa

651127 0779 085

2.2.3 TABLE OF PR COUNCILLORS:

ANC

Ward Counclllor /Speaker ‘

COUNCILLOR

Manell

IDENTITY
| NUMBER

POLITICAL
PARTY

PORTFOLIO

Sanga Siyabulela | 9107265687081

ANC

Anathl Nodikida

9410050668088

Lindiwe Mdabula

Zolanl Ndonga

10
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| Nomhle Seti

| Ncedo Mlotana

W

Nondyebo Jako

7707110547083

8806265530081

6311110973083

ANC

ANC

EFF

ANC

Mayor

PR Councllior /Portfollo
Head: Communlty
Services /Chief whip

PR Councillor /Portfollo
Head: Corporate
Services & BTO

PR Counclllor /Portfolio
Head: Infrastructure
Developemnt Standing
Commlttee

PR  Counclllor /|

Corporate Services
Standing Committee

6404220692089

ANC

Thobeka Dinginto

6306261002088

ANC

—_—

PR Counclllor /
Infrastructure
Developemnt Standing
Cormmittee

| PR Councillor /

Infrastructure

Developemnt Standing
Committee

Laduma Nomatye

7607205841088

| 8609275969087 | ANC

EFF

Nomandithini
Hemple

6712251755082

Robyn Taylor

5810280111086 |

EFF

DA

PR Councillor /Budget
& Treasury Standing
Committee

PR Councillor / Budget
& Treasury Standing
Committee / MPAC
Member

' PR Councillor

Corporate Services
Standing Committee

PR Councillor /

Community Services
Standing Committee /

| MPAC Member




Prior to élections that took place on the 01% of November 2021,the Traditional
Leaders serving In Councll structute were five (5).

2.2.4 TRADITIONAL LEADERS

NO | TRADITIONAL
LEADER

| IDENTITY NUMBER

PORTFOLIO

1 Masilo Matomela

2. | Zola Njokwenl

8206265582085

6501215380080

.Chief/ Community Services
| Standing Committee

| Chief/ Infrastructure
Development Standing
Commlttee

COUNCILLORS ATTENDANCE AT COUNCIL MEETINGS
Councll Mestings — 28 November 2021 to 23 June 2022
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Name of Counclllor Ordinary Councll Speclal Council
"No.of | Presen | Absent Absent | No. of Present | Absent | Absent
Meeting | t With Without | Meetings with Without
s Apology Apology Apology | Apology
Councillor LE Cinywa-Mcobokl 2 2 0 0 9 9 0 0
" Councillor TS Dinginto 2 1 1 0 9 7 1 1
Counclior N. Dyalvanl-Totyl 2 2 1o 0 9 9 0 0
Counclllor M. Ggo 2 2 0 0 9 9 0 To
Counclllor N. Hempe 2 2 0 0 9 8 | 1 0 |
Counclllor NM Jako 2 2 0 o 9 | 8 | 1 0
Councllior N. Lawu 2 1 1 0 9 9 0 )
| Counclior M. Luzipho 2 2 0 0 9 7 lIE 0
Councillor X. Maginl 2 2 0 B IC 9 IG 0
Councilior SS Manell 2 2 0 0 9 9 K o
Counclllor L. Mdabula 2 2 0 0 9 ) | 0 ) '
Councllior SG Mhlakane 2 2 o 0 9 9 0 0
Councillor N. Miothana ) 2 0 0 9 8 1 0 1
Councillor N. Mtatl 2 2 0 0 9 8 1 1o



[ Counclilor D. Ncanywa 2 ‘ 2 0 0 9 g To 0
|
Counclllor Z. Ndonga 2 ‘ 1 1 0 ] 5 3 0
“Counclllor P. Nodala 2 2 0 0 9 7 2 0 .
Councillor A. Nodokida 2 2 o o 9 9 0 0
Councllior L. Nomatye 2 2 0 0 | @ 7 2 0
Counclilor BB Ntabenl 2 0 [\ 8 1 o
2 | 9
B 1 1 0 9 0 0
Counclllor N. Ntsunguzi 2 9
Councllior NB Seti 2 o o B 8 1 0 N
2 9 |
Councllior R. Taylor 2 0 |0 9 0 0
2 9
I —d
Name of Ordinary Councll Speclal Councl}
Traditional Leader
 (Traditional leaders | No.of | Present | Absent Absent No. of Present | Absent | Absent
were sworn In after Meeting With Without Meetings With Without
26 November 2021) 5 Apology Apology Apology Apology
Chlef MM Matomela | 2 2 0 0 I's [ 0 2
I
Chief Z. Njokwen! 2 2 o 1o g — 1 1 o
) EXECUTIVE COMM M -07 R 2021 — 21 JUN N
Name of Counclilor Ordinary Executive Commilttee Meetlngs Speclal Executive Committee Meetings
No. of Present | Absent Absent No. of Present | Absent ABsent
Mtngs With Without Mings With Without
Apology Apology | Apology Apology
Coundllior M. Maneli 2 2 0 0 6 6 0 0
Coundllior L. Mdabula 2 pJ 0 0 6 5 1 0
| Councillor L. Mdabula 2= 2 0 0 |6 5 1 0 i
| Councllior A. Nodokida 2 2 0 o 6 |6 o 0
; Counciilor Z. Ndonga 2 2 o | o |6 5 1 0

COUNCILLORS ATTENDANCE AT CORPORATE SERVICES STANDING COMMITTEE MEETINGS

CORPORATE SERVICES STANDING COMMITTEE MEETINGS: 18 January 2022 - 19 Aprll 2022

Name of Councillor

Ordinary Standing Committees

No. of Meetings

Present

Absent With

Absent Without Apology

Councillor N. Jako
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2

2

Apology
0

0




""Councllior N. Hempe

2 2 0 0

Councllior N. Lawu | 2 2 0 0
“Councllior X. Magini 2 2 o 0
“Counclllor L. Mdabula | 2 2 0 o

COUNCILLORS ATTENDANCE AT PLANNING & DEVELOPMENT STANDING COMMITTEE

MEETINGS
PLANNING & DEVELOPMENT STANDING COMMITTEE MEETINGS: 19 January 2022 - 19 April
2022
Name of Counclllor B Ordinary Standlng_;'CommIttE B
B No. of Present | Absent With | Absent Without Apciogy
_ Meetinos Apology _
Counclllor N. Dyalvani-Totyl 2 2 0 0
Councllior P. Nodala 2 1 =10 0
{allocated to IDST mid 03] | |
Councllior A. Nodlkida | 2 | 2 o o -
Councllior BB Ntabenl | 2 2 0 0
| Councillor N. Ntsunguzi 2 2 0 0
Coundllior R. Taylor ‘ 2 ‘ 2 0 0
| Name of Traditional Leader | Ordinary Standing Committees
No. of Meetings | Present Absent With Absent Without Apology
| | Apology L[
Chlef MM Matomela 2 |2 | o | 0

COUNCILLORS ATTENDANCE AT BUDGET AND TREASURY STANDING COMMITTEE MEETINGS

BUDGET AND TREASURY STANDING COMMITTEE MEETINGS: 18 January 2022 - 18 April 2022

Name of Councillor | Ordinary Standing Committees

' No. of Meetings Present Absent With Absent Without

= Apology Apoclogy |
Councillor L. Mdabula 2 2 0 0

| Councilior S. Mhlakane | 2 2 |o 0
Councillor N. Mictana | 2 2 0 o -

" Counclllor N. Mtatl 2 2 0 0 _l

! |

Councillor L. Nomatye 2 2 0 ‘ 0

COUNCILLORS ATTENDANCE AT INFRASTRUCTURE DEVELOPMENT STANDING COMMITTEE

MEETINGS

INFRASTRUCTURE DEVELOPMENT STANDING COMMITTEE MEETINGS: 19 January 2022-19

April 2022
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Name of Ordinary Standing Commilttees | Special Standing Commlttees
Councillor | — - -
No. of Present | Absent- | Absent | No.of | Present | Absent | Absent Without
Meetings With Without | Meetings With Apology
—— | Apology | Apoleay | Apology |
Councillor L. 2 2 | O |0 1 0 | O
Clnywa- |
Mcoboli | 1 - |
Councllior T. 2 2 | 0 |0 [ 1 0 0 1
Dinginto | | ! : = |
Councillor M. 2 2 0 0 1 1 0 [ O
_Luzipho 1 L e
Counclilor Z. 2 2 [ O 0 1 1 0 0
Ndon:a | i
Counclllor P. 2 ] 1 0 1 0 1 0 1
Nodala
(allocated to
IDST during
mid Q3)
| Councllior N, 2 2 0 0 1 1 0 0
Setl
Name of Traditlonal | Ordinary Standing Committees Speclal Standing Committees
| Leadar | —

No. of Present | Absent Absent No. of Present | Absent ] Absent
| Meetings With Without Meetings With Without
; | Apology | Apoloay | Apology | Apology
| Chlef Z. Njokweni | 2 [1 1 0 1 0 [ 1 0

2.2.5 POLITICAL DECISION MAKING STRUCTURES:

Declslons are taken through the Councll and the Executlve Committee oversees that
all resolutions are Implemented. The Audit Committee ensures that the Performance
is monitored regularly and all departments submit Quarterly Performance Reports

which result in a score card. MPAC plays an oversight role.
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2.3 ADMINISTRATIVE GOVERNANCE

MFMA section 60 (b): The Municlpal Manager of a municipallty is the accounting
officer of the municipality for the purposes of this Act and must provide guidance on
compliance with this Act to political structures; political offlce bearers, and officials
of the municlpallty and any entity under the sole or shared control of the municlpality.

N. Mgengo S.Ndakisa Z.2.Siwundla
Municlpat Manager Chief Flnanclal Officer Diractor: Technical Services

M.Mxekezo V. Mbangl
Director: Corporate Director: Community
Services Services

2.3.1 ROLE OF THE ACCOUNTING OFFICER

The Municlpal Manager is the Accounting Officer of the Municlpality. S/He is the head
of the administration, and primarily has to serve as chief custodian of service delivery
and implementation of political priorities. S/He Is assisted by his/her directors which
constitutes the Management Team, whose structure Is outlined In the table below:

Top Position Duration Performance Agreement
Administrative Signed
Structure Yes/No
Mr N. Mgengo Municlpal 03 May 2021 -| Yes
Manager current
Mr .M Mxekezo Dlrector: 01 December | Yes
Corporate 2017-current
Services
Mr. S.Ndakisa ' Chief 01 December | Yes
Financlal 2019 - current
Officer
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Ms..Z.Z.Siwundla | Director : | 1 November | Yes

Technical 2019 - current
Services

Mr. V Mbangi Director : | 1 June 2021 - | Yes
Community | current
Services |
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.4 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

MSA section 3 requires that municipalities exercise their executive and legislative
authority within the constitutional system of co-operative governance envisage in the
Constitution section 41. As outlined In Chapter 3 of the Intergovernmental Relations
Framework (2005), the Implementation Protocols (IP) better known as Memorandum
of Understanding (MOU) is a useful tool to operationalize the management of a Joint
Programme to realize government developmental outcomes. The Inter-governmental
Relatlons Framework Act, (Act No 13 of 2005), requires all spheres of government to
work jointly, coordinate, communicate, align and Integrate service dellvery
effectively, to ensure access to services. In this regard the Municipality complies with
the provisions of the Act. Intergovernmental Relations (IGR) meetings were held In
the 1%, 2nd, and 4t quarter of the financial year.

QUARTER ‘ DATE IN ATTENDANCE

| ' |

15T 17 September 2021 | Government Departments and State Owned
Enterprises

2ND 27 November 2021 | Government Departments and State Qwned
Enterprises

4™ 26 May 2022 Government Departments and State Owned
Enterprises

The Local Communicators Forum {LCF) was established but due to non-availabllity of
communicators in government local offlces the meeting are not attended and It
becomes unproductive to plan programmes together and discuss challenges
experienced In wards.

2.4.1 PROVINCIAL INTERGOVERNMENTAL STRUCTURE

Ngqushwa Local Municlpallty attends the Provinclal MUNIMEC and Provincial Municlpal
Infrastructure Forum, Local Government Communications Forum, EPWP Provincial
Steering Committee, Chief Audit Executive Forum, Provinclal Legal Advisor’s Forum,
Provinclal Round Table on Public Participation, Chlef Audit Executive Forum, HRD &
Collective bargaining Working Group, Provincial Skills Development Facllitators
Forum to consult on matters of mutual interest and where the state and progress of
municipallties are addressed.
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2.4.2 DISTRICT INTERGOVERNMENTAL STRUCTURES

Ngqushwa Municipality attends the District IGR and Dlistrict Mayors Forum (DIMAFO),
Speakers Forum, District Municipal Manager's Forum, District Strategic Manager’s
Forum, District Internal Audit Forum District Englneering Forum, District
Communicators Forum (DCF),District Legal Advisor's Forum, District Wide Planning
and Economic Development Forum, District Agricultural Forum, District Corporate
Services District Forum (CSDF), District Skllls Development Facilitators Forum,
District Tourism Forum, District Aids Councll, District FInance Forum and District
IDP/Budget and PMS Representative Forum and District Initlation Forum.



[ COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.5 OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Section 16 of the Municlpal System Act (MSA) refer specifically to the development
of a culture of community participation within Municipality. It states that a
Municlpality must develop a culture of Municlpal governance that complement formal
representative government with a system of participatory governance. For this
purpose, It must encourage and create conditions for the local community to
participate in the affalrs of the community. Such participation Is required in terms of

e The preparation, implementation, review of the IDP

o Establishment, implementation, review of the IDP

+ Monitoring and review of the performance, Including the outcomes and impact

of such performance
e Preparation of the Municlpal budget.

2.5.1 PUBLIC MEETINGS
2.5.1.1 COMMUNICATION, PARTICIPATION AND FORUMS

As guided and Inspired by the Legal framework that includes the Constitution of the
Republic of South Africa, The Municlpal Systems Act 32 of 2000, as well as the
Munilclpal Structures Act No.117 Of 1998, Ngqushwa Local municipallty has ensured
regular and effective communication with the community. The Municlpality has to
manage strategically information flow with relevant target groups, and also to ensure
that communication in all spheres of government Is driven by a clear message to
improve the lives of the people.

It is widely recognized and understood that an organization's success rests on how
well it understands the needs of Its customers, and how It responds to those needs
by delivering what Is required. Good Customer Care clearly implies dellvering a
professional service, providing access to quality Information, providing services that
are timely, cost effective, and useful, for Government’s core objectives. The
Presidential Hotline is an electronic tool we are utllizing to manage querles,
complaints.

Below is a communication checklist of the compliance to the communication
requirements:

Communication Activities Yes/No

‘Communlcation Unit Yes

Communication strategy Yes
| Communication policy | Yes . B
| Customer satisfaction survey No B
[ Functional Complaint management system | Yes =
| Newsletter distributed quarterly Yes

The municipality has ensured during the year that there Is full participation
of the public through;

o IDP/Budget and PMS Representative Forums.

» IDP /Budget and PMS Road shows.
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MPAC Road shows. :
Local Communicator’s Forum.
Service Delivery Days.
National Information Days

Due to COVID 19 regulations,all the above public participation were held via Adio
Media. Notices were Issued on time and dispatched In public places to ensure that
each Ward Is afforded the opportunity to particlpate In the IDP/Budget and PMS
Representative forum and IDP/Budget and PMS road shows.

Those that the institution held via contact session, were attend mostly by;
unemployed youth, adults and elderly citizens.

Public meetings

Nature Date of | Num | Number of | No:of Issues | Date and
and events ber Participatl | Community | Addre | Manner of
purpose of ng members/s | ssed feedback glven
of the Partl | Municlpal | takeholders | (Yes/ | to community
meeting cipat | Administr | attending No)
ing ators
Munl
cipal
Coun
cllior
s
IDP/Budget | 18 August | 28 12 1500 Yes Through  Ward
and PMS | 2021 Councillors and
Representa tabled during
tive Forum |17  March IDP/Budget and
2022 PMS
19 May Representatlve
2022 Forum
MPAC 3d, 4™ B5th| 26 8 1800 Yes Through  Ward
Roadshows | March 2022 Counclllors also
tabled during IDP
and Budget
Roads shows
IDP 18-21 April | 28 9 1850 Yes Through  Ward
/Budget 2022 Counclllors and
and PMS tabled during IDP
Roadshows /Budget
. 1 Roadshows
IGR Forum |17 28 11 77 Yes Through  Ward |
September Counclllors and
2021 during IGR
meeting and
27 through bilateral
November between Sector
2021 Departments
26 May
2022
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2.5.1.2 WARD COMMITTEES

The Ward Committees support the Ward Coundillor who recelves report on
development, particlpate In development planning processes and facllitate wider
community participation. To this end, the Municlpality constantly strives to ensure
that all Ward Committees function optimally with community Information provision,
convening of meetings, ward planning, service delivery, IDP formulatlion and

performance feedback to communltles.

2.12.1 WARD COMMITTEES MEETINGS

NAME | VILLAGE | WARD | CONTACT | DATES OF
NUMBER MEETINGS HELD
IN 2021 /2022
_ ) 073191684 | 09/03/2022
Mnoneleli Javu Mthathi 2
06/06/2022
083243863
Khumbulan! Solani Gobozana 7
078783537
Solomzi Mabhuti Zalarha 8
| - 083571123
Nolitha Ntshwahlana Thamarha 3
I~ 065609406 |
| Zandile Yaphi Tyeni 9
i | 082094817 |
Andiswa Billie Bhele 3
078343644
Mlungiseleli Nxopho 5
Gwedlana
073590505
Bulelwa Magwaxaza KwaNgqwele 5
078722784
Sisina Sigila Gpbozana 4
073947144
Noluvuyo Blani KwaNggwele 2
NAME VILLAGE WARD | CONTACT DATES OF
NUMBER MEETINGS
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HELD IN
2021/2022
2 0848164154 | 09/03/2022
Mthetheleli Mperidu | Upper Mthombe
| 06/06/2022
2 0731392264
Simanye Rode
Njombolwana
2 0635143741
Nontsingiselo Jali Tapushe/Tildini
2 0737174406
Xola Simumu Lower Mthombe
12 0836086229
Xolile Mshweshwe Mavathulana
12 0719609802 |
Msindisi Bolo Ngquthu
= 2 | 0632208438
Sinethemba Gebe Qhugqwala
2 0738018469 |
Vuyolwethu Macala | Nyatyorha
2 0606755774
Mcebisi Bonakele Zondeka
1 - |
| 2 0730963782
Simphiwe Nxibi Dlova
NAME VILLAGE WARD | CONTACT DATES OF
NUMBER MEETINGS
HELD IN
202072021
Andiswa Yali Crossman 3 0739680043 | 07/06/2022
Mangiwe Mavis Ntsinekana 3 0785057939
Nyaniso
Buyelita Tyhali Gcinisa North 3 0717158140
Canary Bobani Kalana 3 0736533599
Ntombizandile Stiti | Nqwenerhana 3 0633885654




Ntombomzi Ndevu Mabhongo 0732222256
Nomawethu Qawukeni 0733658959
Ntshabo

Vuyokazi Yali Mrhathaza 0788408063
Ntombizodwa Nzima | Shushu A 0734656520
Misumzi Sinama Mgwahini 0631824368

Neliswa Tshemese Lower Dube 0656942708
Khuthala Nose Ngxakaxha 0603349444
Yolanda Ngantweni | Phole 0729261660
Nozuko Fumanisa Mdolomba 0719940456
Noluthando Kolisi Upper Dube 0797044076
Thabisa G. Sidawu Mdolomba 0833307216
Nomahashe V. Klaas | Machibi 0733191298
Sesethu Ntshokoma | Madliki 0719456490
Phelokazi Cikicane Machibi 0603749565
Musa M. Mgwenya | Nxwashu 0793741423

06/06/2022
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09/06/2022

Nolubabalo Jim Crossroad 0783693613
Zoliwe Mandara Tuku A 063379211
Neziwe Nginana Lovertwist 0737804054
Bulelwa Majola Tuku B 0630220539
Nongeniselo Melani | Tyityaba 0834874605
Nothando Myeki Birha 0835470188
Sinobuhle Nggani Hoyi 0839515328
Nolumanyano Legeni 0781614981
Kosani

Siyathandaza Ngcayi | Bodium 0628226534
Babalwa Mkhephula | Tuku C 0733630583

Nomfusi Ngqandana | Makhahlane 0732084824
Location

Mangena Cheletyuma 0781758740

Mghingwana Location

[ 10/06/2022
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'6
Nkonzo Sofuthe Feni location 0634741498
6
Lungisani Joni Emagqazeni 0632784192
é
Lungelwa Sawula Cisira 0603405987
6
Khuthala Nogqala Dam-Dam 0780904108
6
Liliwe Marashule Cisira 0738917236
=
Nokulunga Xhashibe | Mahlakana 07326944262
é
Xolani Sicwebu Mahlubini 0834156748
Location
6
Nomathamsanqa Cisira 0785048317
'NAME | VILLAGE | WARD | CONTACT DATES OF =
NUMBER MEETINGS HELD
IN 2021/2022
7 . 0782656438. 14/06/2022
Monwabisi Hoyi Qamnyana
7 0787493964
Nomfundo Belu Rura
7 0633594006
Samkelo Mahlelehlele | Maghosha
N - I 17 0835566121
Simnikiwe Ngcingci Ndwayana
7 0632195317
Zama Mthi Ngguma
7 0737946123
Phumeza Kuza Gwabeni
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N | 0734656520
Nokuzola Jack Baltein
07208
Sintu Quza Ndlambe
320850
0738824064
Nonesi Mazinyo Luxolweni
0631914816
Sonwabile Cacela Ndlambe
NAME 'VILLAGE WA | CONTACT 'DATES OF
RD | NUMBER MEETINGS HELD
IN 2021/2022
= = 8 14/06/2022
Zweli Dingiso Durban 0760490142
Locatio
[ - —— =05
Lindelwa Dywili Power 0782054304
8
Velile Peyi Peddie 0604370315
Extension
8
Velile Jele Peddie 0787813197
Town
8
Sizeka Gotyana New 0737041057
Creation
8
Nombulelo Best Peddie 0789568465
Extenstion
- | I —
Lungisa Mlamla Ndlovini 0785488127
8
Nolwandle Mzamo New 0733713215
Ceation
8
Joseph Jantjies German 0647751835
Village
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Xoliswa Bosi

Peddie
Extenstion

0835141653

Nothando Maswana Nobumba 9 0663313688
Asipho Ngaphi Ntloko 9 0633797200
Zikhona Mkathali Pikoli 9 0735635901
Thembisa Damba Lower 9 0731204893
Mgwalana
Cikoza Mbejeni Ntloko 9 0762968378
Phuthuma Nzimela Rose 9 0739828166
Diliza Mgcuwe Rutletts 9 0731450625
Ntombekhaya Zothani | Woodlands S 0604193525
Nozipho Tobi Mgwalana 9 0733912760
Nosanda Rolom Lewis 9 0733442067

10/06/2022

Lukhanyo Mthongana

Newtonedale

10

0627323808

Ongeziwe Nodwala

Ntshamanzi

10

0782832180

13/06/2022
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Upbér

Ngabeka Rodolo 10 0785618544
Gwalana
Nomasixole Gamlashe | Maxegweni | 10 0739961434
Prince Myataza Upper 10 0717857261
Gwalana
Nomfalo Shoco Mabaleni 10 0826976587
Phindiswa Mcinjana Mtati 10 0737234828
Noludwe Ntezo Qeto 10 0787005922
Thembimkosi Mtsolo | Tuba 10 0731403295
Zukiswa Singqumba Nggowa 10 0784765690
NAME VILLAGE WAR | CONTACT DATES OF
D NUMBER MEETINGS HELD
IN 2021/2022
Nwabisa Mfino Mkanyeni 11 0603544454 13/06/2022
Thembela Mvuyiswa Mpekeni 11 0710081265
Nonzolo Sinuka Mpekweni 11 0603716119
Nomthandazo Mhabi | Mgababa 11 0788693263
Nompumele;a Mkhanyeni _1 1 | P0835939833
Mancam
Neliswa Mcuntsi Mgababa 11, 0788630940_
Nothandekile Dubula | Mkanyeni i1 0782992529
Onesimo Njongi | 11 0634587806

Mgababa
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Phuthuma Mantana Prudoe 11 0630810013
Lungelwa Ngxakaza Prudoe 11 0780149967
NAME VILLAGE WARD | CONTACT
NUMBER
Siyabulela Wesley 12 0734096200
Mshweshwe
Thandeka Menziwe Wesley 12 0735688218
;wa Nko;lla Gcinisa 12 0837246602
Mafa Moyakhe Newloots | 12 0731_1;9769
Pamela Mtshoba Gcinisa 12 0834441323
Nombasa Nginda Mgw;ana 12 0836545418
Andiswa Singqoto Binggala 12 0730613211 i
Tembani Myathazi Hurmburg 12 0733603565
Edumisa Fumba Nier 12 0710824612
Nosipho Eunice Maseti | Nier 12 0838982109

2.5.1.3 IDP PARTICIPATION AND ALIGNMENT
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IDP Participation and Allgnment Criterla* | Yes/No —I
Does the municlpallty have Impact, outcome, Input, output Indicators? | Yes
Does the IDP have prioritles, objectives, KPIs, development | Yes

 strategles?

Does the IDP have multl-year taraets? Yes

_Are the above allgned and can they calculate Into a score? Yes
Does the budget allgh directly to the KPIs In the strateglc plan? Yes
Do the IDP KPIs align to the Section 56 Managers Yes
Do the IDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs allgn with the provincial KPIs on the 12 Outcomes Yes

| Were the indicators communicated to the public? Yes




Were the four quarter aligned reports submitted within stipulated time | No
frames?

* Section 26 Municipal Systems Act 2000 T 2.5.1

[COMPONENT D: CORPORATE GOVERNANCE

2.6 OVERVIEW OF CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policles, laws and
stakeholders affecting the way an Instltution is directed, administered or controlled.
Corporate governance also includes the relatlonships among the many stakeholders
involved and the goals for which the Instltution Is governed.

2.6.1 RISK MANAGEMENT

Ngqushwa Municipality’s council monltors risk through the Audit Committee. The
Committee plays an oversight role to ensure that there Is an effective risk
management process and system within the organisation. This approach provides
technical assistance to the Council to exercise its role in ensuring that an adequate
and effective risk management system and process is in place. The Councll Is
expected to exercise the duty of care, skill, and diligence In identifying, assessing
and monltoring risks as presented by Audit Committee. The Audlit Committee
recommends to- the Councll risk strategies and policles that need to be set,
Implemented and monitored.

During the year, the Municlpality has established a Risk and Fraud Management
Committee to ensure that the culture of risk management is embedded in the
institutions operations. With the technical support from both Internal audit and audit
committee Ngqushwa Local Municipality Identifies risk areas that are managed
systematically and continuously. The municipality has a risk register in place which
is treated as a working risk management document of which the identifled risks are
constantly recorded and properly managed. The municipality’s senior management
moenitors and evaluates the Implementation and efficlency of management’s controls
and such actlons Identifled to Improve current controls In the risk register. The
municipality submits Its risk management register to Internal Audit and Audit
Committee on a quarterly basis for review.

During the period under review, the municipality developed the Strategic,
departmental operatlonal risk registers, Fraud, Supply Chaln Management and ICT
Risk Registers in line with the mitigation plans undertaken by management to
improve the Risk Management System.

2.6.2 ANTI CORRUPTION AND ANTI FRAUD

Sectlon 83® of the MSA refers to the implementation of effective bidding structures
to minimise the possibility of fraud and corruption and the Municipal Finance
Management Act(MFMA)section 112(1){m)(l) Identify supply chain measures to be
enforced to combat fraud and corruption, favouritism and unfair and Irregular
practices. Section 115(1) of the Municipal Finance Management Act (MFMA) states
that the accounting officer must take steps to ensure mechanisms and separation of
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duties In a supply chain management to minimise the -likelihood of corruption and
fraud.

Name of Strategy | Developed: Date Adopted
| Yes/No /Reviewed

Risk Management Pollcy Yes Reviewed 2021/22
"Fraud and Risk Management Yes Established in 2021/22
Committee

Fraud Prevention Plan_ Yes Reviewed in 2021/22
2.6.3 AUDIT COMMITTEE

The municlpality’s Audit Committee was serving for 3 year term, commencing from
01 September 2020 to 31 August 2023.The Audit Committee is a sub-committee of
Councll. The responsibilities of the Committee are detalled In the Audit Commlittee
Charter. This charter was developed by the committee, presented to management
and was approved by the council and It Is reviewed on a yearly basls.

The purpose of the committee Is to provide:
¢ Independent assurance on the adequacy of the risk management framework,
performance management, governance and the control environment;
o Independent scrutiny of the municipality’s financial and non-financial
performance; and
» To oversee the flnancial reporting and compllance processes.

The key benefits of the audit committee are as follows:

» Increasing public confidence in the objectlvity and falrness of both financial
and non-financlal reporting;

» Reinforcing the importance and Independence of internal and external audit
and similar review processes;
Providing additlonal assurance through a process of Independent review.
Ralsing awareness of the need for Internal control and the implementation of
audlt recommendations.

The audit committee Is required to report that it has regulated its affairs In compliance
with the audit committee charter, and has discharged Its responsibllities set out
thereln.

Summary of Audlt Committee responsiblilties:

The responsibilities of the Committee, as laid down in the Charter, include providing
oversight on financial reporting and other matters such as the monitoring of
governance processes, controls and risk management In the municipality. The
Committee also ensures effective communication between the internal auditors,
external auditors, the Councll and management.

During this period the Committee conducted the following business and

made recommendations for improvement In the relevant areas:

e Approval of the Risk Based Annual Internal Audit Plan and Three Year Rolling
Plan;

 Reviewed the Annual Financlal Statement for 2021/2022 financlal year;

» Reviewed the municipalitles flnancial and performance reports;
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Reviewed the risk management framework of the municipality;

Reviewed the Performance Management pollcy of the municipality ;

Consldered litigation matters facing the municipality;

Reviewed Internal Audit quarterly reports;

Revlewed External and Internal Audit recommendations, monltoring and tracking
thereof;

o Ensures that an Audit Action Plan Is developed and monitor progress thereof on
Issues that were raised on the previous years by the Auditor General od South
Africa.

2.6.3.1 MEMBERS OF THE AUDIT COMMITTEE

The Committee comprises of four independent executive members. Representatives
from the office of the Auditor General, Internal Audit and senior management of the
municipality attend committee meetings on an ex officio status. In terms of our
Charter at least four (04) meetings should be held during a financlal year. We are
pleased to announce that all four meetings were held In the 2021/2022 financial year.
Details of the Committee members are as follows:

Ms. V Hlehliso Chairperson
Mr. C Sparg Member
Mr. S Sokutu Member
DR. N. Mzamo Member

The permanent Invitees to the Committee meetings Include: the Mayor, Portfolio
Head BTO, Municipal Manager, Chief Financlal Officer, MPAC Chair, Senlor Managers
,Provincial Treasury,District Municlpallty and representatives from Internal Audit.

2.6.4 INTERNAL AUDITING

Ngqushwa Local Municipality has an in house Internal Audit function that
consists of Internal Audit Manager, 2x Internal Audit Practitioner and Risk
Practitioner.
Each municipality and each municipal entlty must have an internal audit unit, subject
to MFMA section 165 (1) (2).
(2) The Internal audit unit of a municipality or municipal entlty must—
(@ prepare a risk-based audit plan and an internal audit program for each
financial year;
» advise the accounting offlcer and report to the audit committee on the
Implementation of the internal audit plan and matters relating to—
)] internal audit;
()  internal controls;
(m  accounting procedures and practices;
{v  risk and risk management;
] performance management;
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(vi)y  loss control; and.
()  compllance with this Act,.the annual Division of Revenue Act and any
other applicable legislation; and

(cPerform such other duties as may be assigned to it by the accounting
officer.

Co —sourcing Partner

The municipality co-sourced Lunicka Chartered Accountants & Auditors (Lunlka) for
a period of two years ending 31 December 2023,to ensure that the unit continues to
be value add to the Munlcipalit.

2.6.5 COMMUNICATION

Local Government has a legal obligation and a political responsibllity to ensure regular
and effective communication with the community. The Constitution of Republic of
South Africa Act, 1996 and other statutory enactment all impose an obilgation on
local government communication and required high levels of transparency,
accountabllity, openness, participatory, democracy and direct communication with
the communitles to Improve the llves of all.

2.6.5 .1 MUNICIPAL WEBSITES:

Municipalities are required to develop and maintained a functlonal website that
displays relevant Infermation as per the requirement of Sectlon 75 of the MFMA and
Sectlon 21 (b) of the MSA as amended. The website should serve as a mechanism to
promote accountability and transparency to communities and therefore Information
posted should be accurate and timeously updated.

The Municipal website is a key communication mechanism In terms of service
offering, information shearing and public participation. It is a communlcation tools
that should allow easlly and convenlent access to relevant Information. The Municlpal
website should serve as an integral part of the municipality’s communication
strategy. The webslte was later in the financlal year upgraded with a new loock and
feel to be user friendly, documents according to Municipal Systems Act and Municlpal
Finance Management Act have been updated e.g. Tenders, vacancles, notices and
monthly budget.

2.6.6 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

ICT sectlon provides appropriate Information and Communication Technologles that
enables our users to access the informatlon and services necessary to do thelr jobs.
Below is a list of projects that were Implemented in 2021/2022 financial year:

Server Virtualisation and Storage Area Network

Ngqushwa Local Municipallty, implemented the provision of server technology
refresh, virtualization, and Storage Area Network (SAN) solutlon ~ as the municlpality
replace its existing servers with the latest industry-leading, innovatlve, robust, and
cost-effective technology, consolldating Servers and Storage by utllizing the latest
rack-mount servers with Storage Area Network and Hypervisor.
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Benefits for virtualisation of Ngqushwa Servers
e Reduced Hardware Costs. Data centers contaln numerous physical servers
that are dedicated to handling the workload from a network
Faster Deployment
Save Space In the server room
Reduced Energy Costs
Simplifled Disaster Recovery
No More Server Sprawl

2.6.6.1 INTERNET/VPN WITH HOSTED TELEPHONE SYSTEM FOR
NGQUSHWA LOCAL

Ngqushwa LM upgraded the existing network Infrastructure and connect Hamburg
to the municipality’s network through Virtual Private Network. VPN/MPLS solution
glves extremely secure connections between private networks linked through the
Internet. It allows remote computers/offices to act as they were on the same
secure, local network. All Nggqushwa Offices are linked to each other and Internet
line upgraded from 40 MB to 80 MB.

2.6.7 POLICIES AND BY LAWS
BY - LAWS AND POLICIES

Below Is a lIst of all available by-laws and policies developed, reviewed during the
financlal year and tabled to Councll .

2.6.7.1 MUNICIPAL BY LAWS

By-law relating to Standing Orders for Councill
By-law relating to Solid Waste Disposal

By-law relating to CredIit Control

By-law relating to Street Trading

By-law relating to Advertising Signs

By-law relating to Prevention of Nulsance

By-iaw relating to Public Open Spaces

By -law relating to Keeplng of Dogs and Other animals
By-law relating to Ward Committee

By-law relating to Cemetries and Crematoria

By-law relating to Unsightly and Neglected Buildings
By-law relating to Liqour Trading

By-law relating to Bulldings

By -law relating to Delegation of Powers

2.6.7.2 MUNICIPAL POLICIES

INSTITUTIONAL | FINANCIAL GOOD GOVERNANCE | LOCAL ECONOMIC
DEVELOPMENT VIABILITY AND AND PUBLIC DEVELOPMENT AND
AND DESIGN MANAGEMENT | PARTICIPATION | SPATIAL PLANNING |
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s Leave Policy |
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Disciplinary,
grievance and
procedure
Policy
Overtime Policy
Attendance &
Panctuality
Policy

Code of conduct
for Councillors
and Employees
Induction &
Orintation Policy
Training and
development
Policy
Employment
Equity Policy
Long service
Award Policy
Acting and
acting
Allowance
Policy
Internship
Policy

S &T Policy
Indigent Policy
Tariff Policy
Expenditure
management
Policy

Debit collection
and credit
control Policy
Asset
management
Policy

Budget
management
Policy

SCM Policy
Unauthorised,
Irregular,
Fruiless and
Wasteful
expenditure
reduction
strategy Policy
Property Rates
Policy
Virement
Policy
Insurance
Policy

Community bursary
Policy

Public participation
Policy
Remuneration of
section 79
Committee Policy
Rules of order
Policy

Delegation of
authorities Policy
Communication
Policy

EPWP Policy
Performance
Management Policy
Policy on the Burial
of pauper &
exceptional cases
relating to the dead
Fraud and Anti
Corruption Policy
Risk Management
Policy

Civic Burial Policy
Contract
Management Policy

Community Hall
Policy '
Prevention of
land invasion
Policy

Fire Arm Policy
Pound Policy
LED funding
Policy

Policy and
procedure for the
hire of oudoor
facilities and
Municipal
buildings
Business Licence
Policy

Building Control
policy

Incliment
Weather policy
Strict & Public
Naming Policy

QUALITY BASIC
SERVICES AND
INFRATRUCTURE
DEVELOPMENT
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Employee
Assistance
Policy
Occupational
Health & Safety
Policy
HIV/AIDS Policy
Sexual and
other
harassment
Policy

Dress code,
uniform &
protective
clothing Policy
Smoking control
Policy
Bereavement
Policy
Recruitment,
selection and
appointment
Policy

Skills and
Retention Policy
Relocation
Policy
Termination
Policy
Employee Study
Bursary Policy
Flest
Management
Policy
Remuneration
Policy
Secondment
Policy

Career
succession
Policy

Records
Management
Policy

ICT Policy
Cellphone
allowance
Policy

ICT Security
Policy

Payroll Policy
Immovable
Property
management
policy
Funding and
Reserve policy
Longterm
financial
planning Policy
Petty Cash
Policy
Banking and
Investment
Policy
Borrowing
Policy

Cost
Contaiment
Policy
Payday policy

Litigation
Management Policy
Policy on Mayor and
Speaker vehicle

On out of pocket
expences of
Traditiona Leaders
Social Media Policy
Consequence
Management Policy
Protection of
Personal Information
Policy

e |nfrastructure and
Delivery
Management
Policy




Council
Resolutions
management
Policy
Retirement
Policy

Confidentiality
Policy
Migration &
Ptacement
Policy
Organizational
rights &
Structure Policy
Promotion &
Transfer policy
Task Job
Evaluation
Policy

Rental
Allowance

Policy

THE FOLLOWING IS THE LIST OF POLICIES THAT WERE TABLED TO COUNCIL

INSITUTIONAL | FINANCIAL GOOD
DEVELOPMENT | VIABILITY AND GOVERNANCE
AND DESIGN MANAGEMENT AND PUBLIC
PARTICIPATION
Leave Policy ¢ Virement s Delegation of
Community Policy Authority
Bursary ¢ Expenditure Policy
Policy Management e Risk
ICT Policy Policy Management
Job e Subsistence Policy
Evaluation Travel Policy e Fraud
Policy e Supply Management
s Standby Chain Policy
Policy Management PMS Policy
» Shift Policy Policy o Consequence
s Debt Management
Collection Policy
and Credit
Control

Policy

LOCAL ECONOMIC
DEVELOPMENT AND
SPATIAL PLANNING

Beach Management

Policy
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2.6.8 SUPPLY CHAIN MANAGEMENT

The Supply Chaln Management Policy of the Municlpality Is deemed to be fair,
equitable, transparent, competitive and cost effective as required by Section 217 of
the Constltution. SCM Policy complies duly with the requirement of Section 112 of
the MFMA as well as the Supply Chaln Management Regulations. The Policy was
drafted based on the SCN Model Policy Issued by National Treasury and amended to
sult the local circumstances within the ambit of the regulatory framework and
sometimes even stricter than the legal requirement .

2.6.8.1 DISCLOSURE OF FINANCIAL INTEREST

The officials,Councllors and Traditional leaders have not all declared the business
interest for this current financial in order to Improving transparency and

accountabllity in Supply Chaln Management.All HoD’s have been Informed of the
outstanding declarations and list was circulated.

2.6.8.2 COMPETITIVE BIDS

The Accounting officer established a committee system that is consistent with the
MFMA and Municipal SCM Regulations for blds consisting of:

- A bid specification committee

- A bid evaluation committee

- A'bid adjudication committee

2.6.8.3 LIST OF AWARDED TENDERS 2021/2022 FINANCIAL YEAR
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2.6.8.4 Supplier Performance Management

The Section 116 (2) (d) report is submitted by the relevant user departments on the
management and performance on the appointed contractors whose contracts are still in
progress. The project managers need to improve the monitoring of service providers in
order to get value for money.

Contract no.| Name  of | Date of | Departme | Suppller | Supplier
& description | Contractor | Supplier nt Performanc | performanc
: performanc e | e
1 e Assessmen | assesamen
assessmen t Report | t/
t Complled performanc
Yes | No | erating

‘Insurance Lateral 30/06/2022 | BTO Yes | Average
Services Unison

Financial ‘CCGNIP 30/06/2022 | BTO Yes | Satisfactory
Support

System

Performance

Payroll System |

| GRAP | Mubesko | 30/06/2022 | BTO Yes Satisfactory
Complaint Consulting

assels register | Pty Lid

and AFS for 36

months ! |

Travel and | Click n Travel | 30/06/2022 | BTO Yes Average
Accommodatio

n management
services for a
period of 2
years

Compilation | Umhlaba 30/06/2022 | BTO | Yes Excellent |
and Valuers
Maintenance
of General
Supplementar
y  Valuation
Roll




Co-source of |
Internal Audit
Services

Lunika
Charted

Accountants |

30/06/2022

Surfacing
Construction of
Peddie Town

Bathabile

30/06/2022

MM

| TECH

Yes

Yeos

| Satisfactory

Average

| Construction of
Pikoli
Construction of

Polar Park

Lulumzi
Development
S

| 30/06/2022

TECH

Yes

Excellent

' 30/06/2022

TECH

Yes

' Satisfactory

Machibi
Internal Streets

“Construction of '

Manyobo
Group

30/06/2022

Construction of
Power Paving
Design&
Monitoring of
Machibi
Internal
Streets

Devomax

Kukho

Consulting
Engineers

30/06/2022

TECH

TECH

Yes

Yes

Average

| Average

30/06/2022

Design &
Monitoring of
Polar Park
internal streets

Sontinga
Consulting
Services

30/06/2022

Design &
Monitoring of
Pikoli Internal
Streets

Gilgal
Development
s Consulting

30/06/2022

Integrated
Municipal Land
useé Scheme
for NLM

Fourways
Consulting
Setrvices

Printing
Services

Sky Metro

Provision of

Cellular &

Mobile Data
Services
Repairs,
Services &
Maintenance
of Vehicles
Supply &
Delivery of

67

Vodacom SA |

"Bluetech Co

Pty Ltd

Jambisko
Trading

o

30/06/2022

30/06/2022

TECH

| TECH

TECH

‘ Yes

| Yes

Yes

| TECH

Yes

Satisfactory

Satisfactory

Satisfactory |

| Satisfactory |

Average '

30/06/2022

-§atisfactory

30/06/2022

‘ Satisfactory

| 30/06/2022

Satisfactory |
|




Cleaning
Material

‘Average |

VPN "Indlela Data ‘ 30/06/2022

NB: All other department have not submitted the performance evaluation form for
services provider, Technical Services have submitted incomplete forms with no signature
of the project manager.
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CHAPTER 3
SERVICE DELIVERY PERFORMANCE
3.1.WATER PROVISION

Amathole District Municlpallty (ADM) is currently mandated to be a Water Services
Authority and a Provider In this Municipality and Is currently in a process of updating
Its water services development plan {WSDP) as the current one Is outdated. This plan
provides an overview of the coverage and gives a strategic direction to the ADM and
identifles the most crucial projects In order of priority.

Bulk water infrastructure is provided by a number of dams and water purification
works within the municipal area which Is operated by the Amatola Water Board. Table
14 gives an Indicatlon of these

The Amatola Water Board also manages and operates six water treatment plants
which collectlvely supply 2.84 million litres of portable water. These water treatment
plants are as follows:

i) Dabi water treatment works.

ii) Peddle Reglonal water treatment works.

IIi) Glenmore (Enxuba) water treatment works.

Iv) Sandile Dam water treatment works.

v) Lalng dam water treatment works.

Ngqushwa has only one pump station located at the Water Works in Nqwenerana also
known as Kingslyn. The water treatment works at Tyefu has been closed down and
all the areas It used to serve are now belng served by Glenmore Water Treatment
works.

In Peddle, adequate water is supplled from the King’s Lynn scheme which Is also
operated by the Amatola Water Board. In Hamburg, water Is supplied by Amatola
Water Board from Birha scheme which is also considered adequate for the present
purposes. This source Is however supplemented by three boreholes which constituted
the town’s original supply and which are capable of supplying 25% of the town's
average requlremen

69



Table: Source of water by ward and source

21206001 | 1341

1 (2

21206002 | 1110 6 |1 191 | 34 56 18 35 235 | 1686
21206003 | 1547 2 |3 93 32 1 8 88 17 1792
21206004 | 1208 14 | 4 138 | 73 37 4 70 10 1558
21206005 | 667 5 |3 129 |4 102 - 3 2 914
21206006 | 944 7 |4 441 |55 6 2 182 |25 1667
21206007 | 1063 44 |15 [373 |79 59 38 250 23 1943
21206008 | 1246 9 |2 277 | 110 | 112 18 57 39 1871
21206009 | 686 4 [19 [400 [152 |40 25 90 81 1497
21206010 | 1505 5 |- 85 - 2 2 15 15 1630
21206011 | 1366 95 |10 | 274 |25 - 3 21 45 1839
21206012 | 854 - |2 407 | 65 3 - 60 27 1418
21206013 | 693 7_19 635 | 312 |29 1 60 125 | 1870
Grand 14229 199 | 74 | 3595 | 1039 | 453 176 957 662 | 21384
-Total

Source; Stats SA (2011)
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3.2 SANITATION

There Is only one Waste Water Treatment facility in the municipal area, located in
Peddle. The existing Waste Water Treatment Plant in Peddle is operating at its full
capacity and Is now overioaded. A budget of R87milllion for the upgrade of the plant
has been approved as a multi-year project, and Amathole District Municlpatiity Is In
the process of procuring a new Professlonal Service Provide (Consulting Engineers)
for Design of the plant. There Is no planned construction of treatment facllitles in
Hamburg nor does the municipality render a service for the emptylng of septic tanks.
Rural areas use primarily pit latrines, which are simply moved when the old ones are
full. ADM is busy with master plans of the projects.

3.3 ROAD MAINTENANCE
3.3.1 INTRODUCTION TO ROAD MAINTENANCE

The roads section is primarily responsible for the maintenance and rehabilltation of
the Municipal roads and stormwater dralnage network within the Ngqushwa Municipal
area. The municlpallty 1s tesponsible for 100% access to local roads within its
jurisdiction, which include all streets within peri-urban and rural areas. It ensures the
malntenance of a number of municipal roads which serve all communities and are
regularly maintained, with the objective of addressing specific needs. The majority
of municipal roads are gravel, with surfaced roads comprising approximately 2% of
all municipal roads. The conditlon of surfaced roads (15km) is predominantly In poor
condition and a proportion of 225km of gravel roads also in poor condition.

The municipality Is responsible for the repairing of potholes on the existing surfaced
road, and unblocking and cleaning of dralnage ketch pit to maintain free flow storm
water. Rehabilitation of existing roads, and re-gravelling and blading of gravel roads
In rural and perl-urban on regular basis. There are approximately 1460km of roads
in the municlpal area. According to the Department of Roads and Public Works only
153.9km of these roads are tarred which translates to (12.11%) of the roads In the
municipal area.

A total of 225 km gravel roads were maintalned through dry blading; re-gravelling
also a total of 1200m2 of potholes were patched (tar roads) In the year under review.

The district comprises natlonal, trunk, main, district, minor and access roads. The
Major towns are linked by an adequate network of roads and there is also a good
network of proclalmed gravel roads traversing the municlpal area. The roads linking
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the various rural settlements are In a poor state of repalr. and are not adequately
maintained. Municipality Is only focusing on maintalning and construction of Internat
and access roads, and In its jurisdiction, approximately 225km is gravel roads and
15.2km's is surfaced roads

Road - Storm Water Section Staff

Job level/ | Year 21/22

Task Grade |
Posts Employees Vacancles (Fulitime
equivalents)
No. No.
No.
0-3 10 10 | 0
I _
4-6 12 12 0
7-9 ‘ 1 1 0
10 -12 ‘ 2 1 0
- — |
13-17 1 1 0
|

3.4 PROJECT MANAGEMENT UNIT (PMU)

Project Management Unlt (PMU) section ensures the dellvery and access to basic
services as enshrined in the Constitution of the Republic. Project Management Unit is
specifically responsible for infrastructure development through capital grants
received from Provincial and Natlonal government.

Management of the grants and the preparation of all reports to the relevant provinclal
and national departments. Ngqushwa Municipallty In terms of Division of Revenue
Act (Act No 29 of 2013) forms part of the municipalities that recelve grants from
natlonal treasury. The municlpality Is required to submit Its Capital Plans for the MTEF
to Provincial and Natlonal treasury and report to Treasury about expenditure on the
grant.
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3.4.1 PMU PROJECTS AND EXPENDITURE

PROJECT NAME | WARD STATUS
Surfacin_;] and Pa\;ng of Peddie Town | 8 ‘ 91% Completed
Street

Nyatyora Community Hall : 2 Completed _
| Makhahlane Communlty Hatl | 6 ‘ Completed
Zalara Community Hall _1 _ .| Completed
Hlosini Community Hall 3 Completed
Zondeka Internal Road 2 - Completed _
Qawukeni Internal Road 3 Completed

; Inter;Road ‘_12 | Completed

— S

Power Internal Road 8 Completed
|;w Loots Internal Road 5 C;pletion

MIG EXPENDITURE
The expenditure on MIG as at the end of June 2022 is 100%

PMU Section Staff

| Job level Year 2021/22
Posts A Employees | Vacancies (Fulltime equivalents)
No. No. No.
0-3 0 0 . 0
4-6 1 1 0
7-9 0 0 0 = =
10-12 3 3 |0
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13 - 17 -1 l-1. |0

3.5 ELECTRICITY

The Millennlum Development Goal states that all households must have universal
access to electricity by 2025. Access to electricity will alleviate poverty as the use of
electricity supports lighting and cooking facilities. Eskom supplles electricity in the
jurisdiction of Ngqushwa Local Municlpality. The 2016 Stats SA Community Survey
figures deplcts that there are 18492 households In the municipal area, of which 94%
of those households have access to electricity.

Eskom provides and maintalns electricity supply to the areas of Ngqushwa in
accordance with their Rural Electrification Programme. According to Eskom records
there Is no historical electricity backlog in Ngqushwa electriflcation, the only areas
that are not electrified are the Infills and new extensions of the villages. Ngqushwa

local municipality is only responsible for maintenance of public lighting and its own
bulldings.

Electricity Services Policy

Currently there Is no electricity services policy in the municipality; the municipality
has only a draft electricity maintenance plan.

Electricity Sectlon Staff

Task grade | Year 2021/22
Posts | Employees | Vacancies (Fulltime equilvalents)
. No. | No. No. -

0-3 0 0 0

4-6 3 ‘ 3 0

7-9 0 0 0

10 - 12 0 10 ' 0 ]
13 - 16 1 1 o
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3.6 LOCAL ECONOMIC DEVELOPMENT AND SPATIAL PLANNING AND LAND
USE MANAGEMENT

This component includes Sp'atlal planning, land use management and Local Economic
Development.

3.6.1 LOCAL ECONOMIC DEVELOPEMENT

Ngqushwa Local Municipality is a rural and poverty-stricken municlpality. Local
Economic Development (LED) is seen as the only hope of fighting poverty and Is
made up of three components: Agriculture, Small Micro Enterprise (SME’s)
&Cooperatives and Tourlsm & Herltage,

Opportunities

Agriculture Potential: Ngqushwa Municipality has several Irrigation schemes , Cltrus
farms (Oranges and pineapples),Aloe,Honey and avallability of quality livestock are
found within the Ngqushwa Municipality jurisdiction.Tourism Attraction: Ngqushwa
Municipallty has annual commemoration for Tourlsm attractlons such as Mqwashinl,
Uhambo loxolo, Hamburg Tourist Attraction, Hlking tralls, Beaches
Accon:llfﬁ'a.c-}*étl_ons.With the closure of FI.sh River Sun the Mpekweni Resort and B&B's

r

remain the center of accommodation.

Challenges
e Lack of funds
s Human capaclty
¢ Rural nature of the area
¢ Size of the Municipality

Even though the directorate has sectlons and staff but it yet to be a stand-alone
directorate due to lack of funds for appointing both Port-folio head and Head of
Department. It Is still amalgamated with community services.

LOCAL ECONOMIC DEVELOPMENT STAFF

Job level Year 2021/22

Posts Employees | Vacancies (Fulltime equivalents)

No. ‘ No. No.

0-3 0 ‘0 0
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4-6 0 0 0
7-9 1 1 o
10-12 3 3 0
I13—16 2 2 0

3.6.1 SMME, INFORMAL BUSINESS AND COOPERATIVE DEVELOPMENT

The Ngqushwa Municipal database has a total of 68 Informal traders listed on the
municipal hawker’s database. Woman represent around 85% of Ngqushwa Informal
traders and the youth constltute 13%.

3.7.2 SME'S AND COOPERATIVES DEVELOPMENT OFFICE ACTIVITIES

Facllitating registration of Cooperative with Companles and Intellectual
Property Commission {CIPC) - Through the facilitation by LED Office 6
Cooperatives were registered and captured in municlpal database In the
2021/22 financial year.

Facilltation of SMME trainings. Three local SMME were capacitated in
Cooperative Governance, Tendering and Costing, Financlal Management and
Compllance

Four SMME’s were Involved in sub-contracting to Increase thelr grading in
the Peddie Town Street Upgrade.

Provide business development advice and services, a Business Plan in
Livestock Revitalisatlon was developed for Nggushwa livestock farmers.

A one stop shops to access all government services and programmes
relating to cooperative development.

Market linkages for cooperatlves business Is in progress, especlally looking
at Honey producer farmers.

Accommodate other related service offerings by other spheres of
government and development agencies such as DEDEAT, NYDA, SEDA etc.

3.7.3 Community Works Programme (CWP)

The Community Work Programme (CWP) is an Inltlative designed to provide an
employment safety net, by providing particlpants with a predictable number of days
of work per month — thus supplementing thelr existing livelihood strategies and
affording them a basic level of income security through work. The programme is
targeted at unemployed and/or underemployed people of working age, Including
those whose livelihood actlvitles are insufficlent to lift them out of poverty.
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It Is implemented at the local level .at a ‘site’ (which generally comprises a
‘community’ in @ municipality) and Is designed to employ a minimum of 1,000 people
per site for two days a week, or elght days a month. Each site of the Community
Work Programme Is managed by the not for profit organisation appointed through
competitive process by the national department of Cooperatlve Governance and
Traditlonal Affairs. Ngqushwa site is managed by the non-profit organisation named
South African Youth Movement appointed from 2021 to 2022.Total budget for
financial year 2021 to 2022 Is R8 196 536

CWP BENEFICIARIES LIST

Ward 1=81,Ward 2 = 77,Ward 3 =93,Ward 4 = 62,Ward 5 = 95,Ward 6 = 70,Ward
7 = 87, Ward 8 = 81,Ward 9 = 83,Ward 10 = 103, Ward 11 = 83 and Ward 12 =
206.

Total beneficlaries =1221
EPWP EMPLOYMENT AND EXPENDITURE

The incentlve grant for the 2021/2022 financlal year Is at R3 320 000.00 with 326
expected work opportunities to be made for the Financlal year. During 2021/2022
Financlal Year Ngqushwa Local Municipality created 330 job opportunities through

EPWP. The following are the projects Implemented through EPWP.
Interns,Hame ﬁ@?a‘f‘"’ﬁ&ds Casuals,Road Rangers,Soclal SerIEaSHE

sites,Waste ~~ ‘Managément  Casuals,Life  GuardsData  Captures;Municipal -

Cleaners,Securltles,Park and Gardens,COVID 19 Brigades,Business Licence and Bush
Clearing

The expenditure on EPWP as at the end of June 2021/22 Is 100%
3.7.4 BUILDING INCLUSIVE GREEN MUNICIPALITIES (BIGM)

South African Local Government Assoclation (SALGA) in partnership with Federation
of Canadian Municipalities launched the BIGM program to be implemented over a 52
month period. Ngqushwa Local Municipality is one of six municlpalities in Eastern
Cape that is piloting this local economic development initiative. The BIGM program
alms to Improve the capacity of South African Municipalities to support effective
service dellvery, Inclusive local green economic growth and enhanced climate change
mitigation and adaptation measures

Project Status Quo

For 2021/ 22 financlal year,the munlclpallty has worked on the following project
under the auspices of the BIGM:

¢ Ngqushwa Entrepreneurial Ecosystem (NEE): An entrepreneurial eco-
system, or business environment summarizes all the resources entrepreneurs
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and business owners need to start, bulld and grow a business. Resources
Including funding, infrastructure, talent and training, incubation &
acceleration, community and support organizations. The goal of the
ecosystem Is mapping out all the avallable local recourses and developing and
executing a strategy to communicate the available resources to
entrepreneurs.

¢ Ngqushwa Honey Processing Facllity(BIGM Project): The municlpality in
partnership with Anglo Gold and Amathole District Municlpality entered into
an agreement to build a honey processing plant for the local farmers of
Ngqushwa during 2021/22 financlal year. The project recelves a funding
allocatlon to the tune of RSmilllion from the Anglo Gold Ashantl under their
Social Responsibllity Plan.

The purpose of the project Is to acquire honey processing facility to process raw
honey production and other value-added products. In the value chaln and agro-
processing, honey production comprises of many by-products such as candles,
lipsticks and crayons, The primary service Is supplying natural un-irradlated honey
to thmket Secondary to honey Ngqushwa Bee Keeping Association will sell
pollenZbee. Wax and propolis. honey products and services.

The project will process raw honey collected from different honey producing
cooperatives around Ngqushwa. The honey produced In the Ngqushwa processing
plant wllt further be used to produce several value-added products for different
markets.As part of the agreement, the municlpality was tasked to Identify and secure
land for this project In a well accessible and central location for the farmers. The
project aims at encouraging commerclalisation of beekeeping in Ngqushwa and hopes
to create sustainable job opportunities to its beneflciarles.

The Honey Processing Plant Project deliverables are as follows:

Construct a Honey Processing Building at the Site: The Honey Processing Building will
house all the plant machinery, and provide spaces for processing, quallty control
room, storeroom for finished products, and other facllities to store equipment and an
administration office. This building will be at ground level to allow entry of raw
Ingredlents at one end and the finished goods at the other;

e« Construction of the bullding is 90% complete

e Construction of fence Is completed
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¢ Connect the Honey Processing buildings to bulk municlpal basic services such as
electricity, drinking water, waste management is underway

e Procurement of Honey Processing Machinery Inside the Honey Processing Bullding
is awaiting delivery by the service provider

o Provide additional equipment such as large equipment and varlous smaller
equipment which are most essentlal for processing; and

e Provide baslc essential training and basic equipment to supplying Local
Cooperatives.

BUSINESS LICENCING

The Municipality working with District Municipality has developed a business licence
policy and has been adopted by the councli for Implementation In 2022-2023
financlal year.

3.7.5 AGRICULTURE DEVELOPMENT

Munigipallty facilitate agriculture development in Ngqushwa through provision /
suppﬁiT:Ei'oT‘Eéhmunlty - based initiatives and the creation of conduclve environment
for iricreased Iinvestment In agriculture. In many instance the Municlpality together
with other relevant sector departments actively Intervene and support Initlatives in
order to enhance development of local economy through enhancing food security,
job creation and quallty of life for the beneflt of all. These interventions were mainly
directed at improving the quallity of life for those operation In Agriculture sector and
redressing the Inequalities created by the past.

Ngqushwa Local Municipality is working with relevant sector departments in ensuring
that Agriculture remain the key pillar in addressing the challenges of unemployment,
poverty and inequallty. For 2021/22 financial year, the following agriculture activities
were undertaken to strengthen agriculture development.
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PROGRAMME

COMMUNITY
BENEFICIATION

Honey Industry
(Beekeeping)
Development

e Skills
development
{tralning)
provided to
beekeeping
secondary
Cooperative
board of
directors.

s Construction of
the honey
processing plant
If 90% complete.

WARD

STAKEHOLDERS
INVOLVED

5,8 & 12.

NLM, SEDA & MDA

BUDGET

Training Cost
R100 000.00

Food Security

« Asslst crop

production
farmers with
materlals and
Inputs - Fencing
Material
delivered to
Bathurst Farm

789

Ngqushwa
Municipallty &
BIGM Programme.

Construction
Cost

R 3 000 000.00

R72,985.20

Livestock
Services

' ¢ Assisted two (2)

Poultry Farming
Co-operatives
with Production
Inputs: Poultry
Feed and
Vaccines
dellvered to
Umlegwa
Cooperatlve and
Bayekenl
Cooperative at
Nobumba
Location ward
09, Supported
Fenl wool
growers
association with
livestock
Remedles.

Naqushwa
Municlpallty

R28 435.00

Enabling
Environment

s Four {4) Local

Agricultural
Stakeholders
Forums

All wards

All LM under

Amathole District,
sector department
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Conducted at and Government

Ngqushwa agencies
Municipality

The project Impact:
» Skills development
» Infrastructure development to communities participating in farming practices
e Food security

e Job creation
3.7.6 TOURISM AND HERITAGE

Ngqushwa Local Municlpality is rich In Tourlsm and Heritage. Tourism development
is dominant in both In Inland and coastal areas. There are Tourlsm and Heritage
Nodal polnts which are tourlsm attractions such as

¢ Umgwashu Heritage Sites
e Hiking tralls

s Ayliff Church Museum

* Beach

Tourlsm Activities

o Maintenance of Uhambo Loxolo hiking trail and Umqwashu herltage sites
through EPWP

o Establishment of Hamburg and Peddie Community Tourism organisation
(CTO's)

¢ Establishment of Ngqushwa Local Tourism Organisation (LTO)
« Establishment of Strategic relatlons with neighbouring Municipalities.

e Provision of tralning and support to exIsting hospltality Industry In
Ngqushwa.

Promotion and support of craft product development and marketing through
Grahamstown Arts festival.
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3.8 SPATIAL PLANNING, DEVELOPMENT AND LAND USE
INTRODUCTION

Spatial Planning and Development Is a key component of all local municipality’s within
the republic. The Municipal Development Framework Is the key guideline for ali
spatlal plans of the municipality and is a legally required component of the Municipal’s
IDP In terms of Sectlon 26(e) of the Municipal Systems Act (MSA). Also Section 20 of
SPLUMA requires the Municipal Councll to adopt a Municipal SDF for the Municipality
and Section 21 further outlines the content of the Munlcipal SDF's. This functlon is a
statutory function, which its nature reflects the spatlal values, principles and
proposals according to the future development visions and policles of the
communities residing within our municipallty. This spatlal reflection of the IDP
represents an important soclal compact which should be paramount in assessing
where development should be permitted, or not permitted, in any area of the
municlpallty.

o Interms of Section 26 (e) of the MSA, an “Integrated Development Plan must
reflect a Spatlal Development Framework which must include the provision of
baslc guidelines for Land Use Management System for the Municipality”.

¢ Section 22 (1) and (2) of SPLUMA outlines the status of Spatlal Development
Frameworks and procedures for decision making:

» Sectlon 22 (1) : A Municlpal Planning Tribunal or any other authority required
or mandated to make a land development decislon in terms of this Act or any
other law relating to land development, may not make a decislon which is
inconsistent with a municlpal spatial development framework.

o Section 22 (2) : Subject to Section 42, a Municlpal Planning Tribunal or any
other authorlty required or mandated to make a land development decision,
may depart from the provisions of a municipal spatial development framework
only If site-specific clrcumstances justify a departure from the provisions of
such municipal spatial development framework.

Spatlal Planning & Land Use Management Functions Summary:

i
# Manage the effective and efficient budgeting | Manages Human Settlements Planning:

of the sectlon.
Manage multi-year Human settlements

# Preparation of Business Plans for all Sector Plan development; Townshlps
programmes. Establishments; Property acquisitiens;
Housing Needs register; Business Plans;
Project funding; Beneficlary Allocations &
general admin. Prepare grant funding
applications

Manages Spatlal Planning: Bullding Control:

Spatial Development Framework & Local SDF
| preparation & reviews; Master Planning and
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implementation; - Urban Management;
Implementation of strateglc planning projects
and programmes; Policy awareness

Development and Enforcement of local
bullding by-laws and policles; Efficient
processing of plans.

Manages Land Use:

Processing of all land use & development
planning applications; Council ltems,
Enforcement and approval of buslness license
applications and development & enforcement of
relevant by-laws, policles and systems.

Property Management:

Development & enforcement of pollicles;
Disposal of land; land leases; land
acquisltion; Coordinate Disposal Commlttee
and land forum etc.

Manage Survey Projects:

Survey for GP Preparation (township
establishment); SG Diagrams for minor
subdivisions; identification of pegs; relocatlon of
pegs for various projects.

Disaster Management:

Coordinate all disaster programmes; facilitate
and coordinate disaster emergency
applicatlons for victims; facilitate and
coordinate submission of grant funding
applicatlons to human settlements.

PROJECT STATUS QUO

SECTION PROJECT
SPATIAL Land use scheme .
PLANNING

PROGRESS TO DATE

Service provider appointed, inception
and status quo reports submitted. Busy
with the draft Scheme

Human Settlements
sector plan review

Stakeholder engagement for the draft
HSSP to be undertaken In by end of
Pecember 2021

Disaster
management
contingency plan

The plan needs to be reviewed to also
accommodate covid-19 issues.

Ongoing facllitation & coordination
support during disaster incldents.

MSDF REVIEW

Final MSDF approved by Councll.

Gazette Notice awalting publication.

Upgrade of Peddle
Taxl Rank

a3

Funds approved for hawker stalls,




3.9 DISASTER MANAGEMENT

Due to changing climatic conditlons, there is a need to plan ahead. Even though
disaster management and Contingency plans was previously a function of the district
municlpalities, the recent amendment of the act has mandated local municipalitles to
take charge of the disaster functions with their local space. In light of the latter, the
municlpallty has committed to establish disaster management ward based structures
and community based disaster risk assessment.

Community Based Risk Assessment (CBRA) is an approach that uses participatory
action research methods to place communities in the lead role for the assessment,
actlve planning, deslgn, implementation and evaluation of actlvities almed at
reducing the community risk disaster. The process involves the Ward Councllior,
Communlty Leaders, Tradltlonal Leaders as well as the community at large,

Current Disaster Responses:

Assessment of the affected areas.

» Prepare referrals to Sccial Development (Counselling and SASSA (social relief
l.e food parcels, blankets etc).

e Submit applications to the ECDoHS for Emergency and Permanent Shelter.

Challenges

Human resource and financlal capaclty to deal with disaster.
Strong winds throughout the municipality.

Vulnerabliity to Tornados throughout the municlpality.
Vulnerability to fires.

Municlpal delays In assessing and reporting incidents.
Delays by the ECDoHS In delivering emergency shelters.

Praventive Measures:

» Prioritize funding for disaster immediate rellef during next financlal year.

¢ Prioritize development of a Municipai Disaster Management Plan.
All development to be In line with the Municipal SDF and District Biodiversity
Plans.

» Bullding more strong and disaster resistant houses (pilot project - capacitate
unqualified builders).

o Build in areas with trees for wind calming purposes.
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o Strengthen ward based structures capacity on resillence and disaster
preventive measures.
o Bullding capacity to Implement and coordinate disaster functlion within the

municlpallty.
e Relocatlon of affected familles to zones/areas (l.e churches, creches, schools
etc).
Proposals:

o Development and adoption of a municipal Disaster Management
e Review of the current municipal contingency plan
s Recruitment of disaster management personnel with necessary skills

CONCLUSION

¢ Building capacity within the department to ensure successful Implementation
of projects including disaster programmes and plans.

» Prioritisatlon and mobilisation of funding for spatlal planning and Disaster

related programmes and projects Implementation.

Fast-tracking release of key land parcels by different institutions.

Fast-tracking Disaster Spatial Plan and Tracking tool.

Inclusive planning process to ensure alignment and acceptance of plans.

Planning to avold land Invaslons (blanket Interdict for all viable land)

Develop a land use scheme for better management of land use and

development processes for orderly development and improved revenue.

Effectlve enforcement of land use and development regulations.

¢ Implementing rural development plans for better and sustainable livelihoods.

o Spatial Incorporate the SMEs In the municlpal wide spatial plans.

3.10 COMMUNITY & SOCIAL SERVICES
3.10.1 Waste Management

The refuse coltection Is done on all our areas except villages. Refuse is collected twice
per week in households and every day on the CBD. The street cleaning Is also done
weekly In the CBD; and once a week In the suburbs areas. Number of drop of zones
were erected on the CBD as part of the programme of keeping town clean. Awareness
campaigns are conducted in communitles.

Generally, the refuse collection is done very well in our areas, we just have some
challenges, like our vehicles are broken. Since the municlpality has low volume there
Is not much in capital projects.

The Department of Environmental Affalrs (DEA) has assisted the Municipally through
appointment of Youth Environmental Coordinator from the Youth Community
Outreach Programme to work In the Waste and Environment sectlon. It has also
assisted the Municipality with Thuma Mina Good Green Deeds Programme twenty-
two (22) participants; seven (7) Educational Campalgners and fifteen (15) General
Workers. The above mentioned are assisting the Municlpality by conducting
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environmental based awareness campaigns, clear illegal dumpsites and conduct
clean-up campalgns in communities as well as schools.

SECTION PROGRAMME A PROGRESS TO DATE
Environmental | Landflll site In a process of compacting waste to meet the
Management capacity standard

Municipality is planning to relocate land flll site due
to current development around town.

Waste Continuous waste collection from various areas of
collection Ngqushwa (CBD areas, Peddle Extension, Power,
Coastal Areas)

Maintenance of | Sports flelds, cemeteries, parks, municipal buildings

amenities/ are malntalned

facilities

Pound 16 Rangers deployed (EPWP)
management

Thuma mina | 22 Casuals appolnted (7 for Awareness Campaigns
| programme and 15 for Litter Picking)

Comment on Waste Management Service Performance Overall:

Our volume as the Munliclpality Is low, therefore we don't have much to budget on
capital project. The municipality has introduced recycling as part of managing landflll
site. The main focus on our capital project Is on appropriate equipment for refuse
collectlon and management of landflll site machinery. The municlpality has Installed
refused collectlon cages in strategic positions In Hamburg and Peddle Town.

3.10.2 Introduction to Librarles; Archives; Museums; Galleries;
Community Facllities

The Municipality has community halis, each ward has Its own halls from ward 1 to
ward 12,

Comment on the Performance of Llbraries; Archives; Museums; Galleries;
Community Facllitles; Other (Theatres, Zoos, etc.) Overall:




The Munlcipality has two Librarles one Is situated inside municipal building and one
mobile library at Hamburg. Both librarles have not officially been handed over to the
Municlpality by Department of Sport, arts, recreation and culture. Since the main
library Is accommeodated In the old town hall where It is sharlng space with Ngqushwa
LM’s Corporate Services Department, land was made avallable for the Department of
Sport, Recreation, Arts and Culture. This land has been set aslde for the construction
of a fully-fledged llbrary, which will be sponsored by DSRAC.

3.10.3 Introduction to Cemeteries’ & Crematoriums

Municlpality has two (2} cemeteries and both are In Peddle Town and In the process
of identlfylng a new site. The municlpality Is responslble for grass cutting and
malntenance of cemeterles.Crematorium is the responsibillty of ADM and It Is not
common In Ngqushwa.

3.10.4 Introduction to Peddle Garden

Peddle Town seeks to benefit from the programmes due to soclo-economic and
environmental challenges that make the town to become unattractive and repulsive
to public and private sector Investments. The Peddie Central Park - commonly known
as Ngqushwa Lelsure Gardens Is a2 unique asset to the town Is well used by locals for
social events and gatherings. The park offers further potential to become a great
public place, which can be used to bulid confidence and showcase Peddie to broader
user’s groups and tourists. Other recreation facllitles such as sports flelds and pocket
parks are few within the primary study area.

3.11 ENVIRONMENTAL PROTECTION

This component includes: pollution control; biodiversity and landscape; and costal
protection.

3.11.1 Introduction to Environmental Protection

Environmental protection deals with the safeguarding of the environment through
implementation and complying with leglslation such as a constitution, NEMA, and
other relevant legislation. Non- compliance with the Environmental legislation will
fasten the depletion of Ozone Layer and fasten Climate change. In an attempt to
promote compliance, Ngqushwa Local Municipality in conjunction with other
government departments such as DEA, DEDEAT, Department of Roads Public Works
and Amathole District Municipality came up with several projects that were aligned
to Environmental Protectlon, These include; Working for the Waste, Coastal
Management projects. Through tireless efforts of the Municlpality and close relations
with other stakeholders, the Hamburg beach, which is within the Municlpality's
jurisdiction, achieved a BLUE FLAG STATUS and Birha beach is stlll on pllot status.

3.11.2 Introduction to Pollution Control

Nowadays, the world Is reeling In climate change, which Is a result of pollution, be it
water pollution, land or air pollution. Due to the size of Ngqushwa Local Municipality,
the responsibllity for pollution control lies with the district Municlpality (Amathole
District Municlpallty). Be that as it may, the Ngqushwa Local Municlpality conducted
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‘awareness programs for pollution control in schools, communitles as well as clean up.
.campaigns were conducted on schools.

Even though the Municlpality has one (1) licensed landfill site and one (1) transfer
statlon, It Is difficult to comply with the regulations as In most cases the waste is
burned, thereby polluting the environment. In future, there Is a need of closing and
relocating the landfill site away from the residential areas.

The other maln challenge Is the vandalism on our *no litter’ signs, most of them are
uprooted

3.11.3 Introduction Bio-Diversity and Landscape

Eradication of alien plants in Peddie Town was done as part of blodiversity
management. The municlpallty conducted a workshop on Indigenous plants and
eradication of alien plants. Environmental awareness was conducted on coastal
communities concerning management of coastal Indigenous forest. We are boarded
by Great fish rlver Nature reserve and on a contlnuous basis we meet them to check
on areas of common on biodiversity and general. There are DEA projects that are
focussing on coastal management. These projects assisted the Municlpallty towards
the achleving Blue Flag status.

3.12 SECURITY AND SAFETY

This component includes: traffic services; licensing, control of animals and control of
public nulsances.

3.12.1 Ngqushwa Municipal Traffic Services

The Traffic Services was established in 2005 by a polltical mandate to address the
safety needs of the community of Ngqushwa. The section delivers traffic services
through a partnership-approach with the Department of Transport and communities
It serves. The municipality Is paying Department of Transport. It alms to create a
safe and secure environment for all residents, citizens and visltors within Ngqushwa
Municipal Area through effective traffic policing, by-law enforcement and other
Integrated crime prevention Initiatives. The Traffic department Is operatlongh from
8h00Oam - 16h30pm.

Key Performance Areas

Traffic Law | Register Driver’'s Licence | Road Safety
Enforcement Authority Technlical Centre
e

Visible policing Vehicle Renewal of | Road Safety

Registration and  Driver's Licences Education In all
Road Blocks Licensing of Motor Lo ; schools and

; arners cence

Speed Law Vehicles. Teats villages.




|-Drunken Driving | Renewal of Motor | Drivers Licence | Awareness

Campalgns Vehicle Licences. | Tests campalgns were

conducted at
Road Safety Duplicate Duplicate Driver's | ¢ehools and
Campaigns Registration Licences

community safety
forum revived at
Ngqushwa In April
2021

| Papers.
Public Driver's

Scrapping of | Licence Permits
Vehicles

3.12.2 Overall Performance of Ngqushwa Municipal Traffic Services

There was a considerable decrease In the number of moving violatlons and accidents
since the establishment of the traffic services. Concerted effort was launched to
address Road Safety with varlous Road Safety inltlatlves. Furthermore, our continued
commitment towards the National Arrive Allve, Parking, Speeding and Un-
Roadworthy Vehicles are common phenomenon throughout Ngqushwa Municipal Area
which invariably Infringes upon the rights of law ablding citizens and visltors and in
some cases endangers lives.

The Trafflc Sectlon Is committed to intensify law enforcement agalnst motorists who
blatantly disregard the rules of the road. It is an accepted phenomenon that as
munlicipality grows; its public transportation system has to keep pace with such
development to ensure that sufficlent capacity Is provided to meet the growing
demand for transportation. To this extent, the traffic section is working earnestly on
regulating the minibus and private transport Industry to ensure smooth transport of
residents of Ngqushwa Municipality. With the establishment of a drlver's licence
testing centre and other functlons the residents of Ngqushwa Municipality do not have
to drive to other towns for services. However, there are challenges such outstanding
payments of infringement notices (trafflc fines), condition of road services in Peddle
town and lack of relevant personnel.

STAFF AT NGQUSHWA MUNICIPAL TRAFFIC SECTION

: ' il
TRAFFI | MANAGE | TRAFFIC TRAFFIC | SECUR | ADM | EXAMIN | INTE
¢/ MENT REP | OFFICERS/WA | / ITY |IN |ER: RN

RDENS EXAMIN | OFFIC | STA | LEARNE
SECUR ERS ERS |FF |R'S
Iy
MANA
GER

1 1 5 ‘3 ‘13 4 1 4
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3.13 COASTAL MANAGEMENT

Strateglc Objective: To promote an Inclusive economic growth and maintain healfhy
balance between resource use and renewabllity on ocean environment by 2021 and
beyond.

The municlpallty has a 42km coasta!l line stretching from Keiskamma River to Fish
River. There are other small rivers in between the twe main rivers namely Birha,
Mgwalana and Mtatl joining the Indlan Ocean. Ngqushwa’s marine ecosystem is
dominated by a warm current, and supports vast populations of cormmercially
exploltable fish species, some of which are shared with South Africa. The climatic
condltions that determine prevalling winds, ocean currents, water temperature and
fish stock distribution vary with temporary changes In the earth’s atmosphere. As a
result, the maximum sustainable yields of fish stocks fluctuate from one season to
the next.

The marine fisheries sector is an Important foreign exchange earner, and a significant
employment generator for Ngqushwa, however, we need a full-fledge harbour In
Hamburg. Prior to independence, the municipal area’s fishing industry was subject to
open access and, as a result of poor management, over exploitatlon of some of the
most productive fisheries occurred. After Independence, Ngqushwa took flrm control
of the territorial waters for the marine fisheries sector to grow. Conslderabie
improvements need to be made regarding the monitoring and regulatlon of
Ngqushwa’s fish stocks. However criminal elements are exploiting our waters and
have been for many years.

The Coastal areas (Hamburg and Bhira) are the main attractlon and a potential
sources of important economic opportunities for this small tourist town. However
existing facllitles are limited and In a poor state of repalr. The intentlon is therefore
to provide appropriate facllities and Invest In the protection of the natural
environment.

Coastal management In South Africa is regulated by the Integrated Coastal
Management Act, Act 24 of 2008, which aims to ensure that the coast of South Africa
is managed in a manner which promotes risk aversion and the application of the
precautionary principle. Ngqushwa Municlpality adopted its Coastal Management
plan In November 2016 to give effect to the above-mentloned legislation.The Beach
Management By Law will undergo all relevant structures(Community and
stakeholders consultation and gazetting) before it can be tabled to councll. Through
partnerships between the municipality, ADM and DEDEAT, the municipallty managed
to achleve Blue Flag status (Hamburg Beach) and Blue Flag pilot status (Bira Beach).

3.13.1 MUNICIPAL ACTIVITIES IN THE COASTAL AREA

Management of coastal access land

Effluent discharges Into the coastal zone (land reclamation)
Coastal infrastructure

Boat Launch Site Management

Maintalnance and awareness campains in Coastal area
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3.13.2 HAMBURG MUNICIPAL OFFICES

The Ngqushwa Municipality has appointed Hamburg Area Manager that will overlook
all Hamburg actlvities and the entlre coastal area. Hamburg Offices provides one of
the key services and ensure that we bring services closer to the people.We have also
committed to appoint a Cashier/Adminstrator to put that Into effect. The Municlpality
has also committed to supporting the regeneration of Hamburg through an allocation
of funds to Infrastructure development and maintenance.

3.13.3 THE HAMBURG REVITALIZATION PROJECT

The Hamburg Revitalization Project alms to Improve the quality of life for the local
residents, through the development of the local economy and urban space. The
identifled Interventlons seek to make use of the natural assets and develop the local
infrastructure In a sustalnable manner for the benefit of current and future
generations. The over-arching objectlve Is to enhance job-creation and promote self-
sufficlency which will have a sustalnable Impact on the town and Its hinteriand.

There are numerous initiatives being Implemented by other stakeholders which also
address this objectlve. The municipality has identifled catalytic interventions which
will provide the foundation for the future economic growth and long-term
sustainabliity of Hamburg

Immovable Property In Hamburg CBD which entails, four bulldings, namely:

Emthonjeni Artist Retreat
Arts and Craft Centre
Environmental Centre
Music Academy

The handover agreement between Amathole District Municipality, ASPIRE and
Ngqushwa Local Municipality was signed on the 3rd November 2017 in formalizing
transfer of the properties to Ngqushwa Local Municipality.

3.13.4 HAMBURG AQUACULTURE PROJECT

Slyazama Co operatives which Is a community based Initiative started the project In
2012.It has 47 members (20 full time and 27 non active members). The project Is
currently operating In a small scale and there Is a need for expansion. It Is a pilot
scale marine finfish (dusky kob, Argyrosomus japonicas) land based recirculation
aquaculture system. It is registered as an Operation Phaklsa Initiative.

3.13.5 NGQUSHWA LOCAL MUNICIPALITY PARTNERSHIP WITH
WORLDWIDE FUND WWF

Ngqushwa Local Municipality is in partnership with WWF -SA which will run until
March 2022.

WWF Is the world’s largest and most respected independent conservation
organisation, with over 6 milllon supporters and a global network actlve in over 100
countrles. WWF's mission Is to stop the degradation of the Earth's natural
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environment and to bulld a future in which humans live.In harmony with nature, by
conserving the world's biologlcal diversity, ensuring that the use of renewable natural
resources is sustainable, and promoting the reduction of poliution and wasteful
consumption

This project focuses on building climate resillence of the coastal and fisherles sector
of the SA economy, through working with vulnerable communities to implement
adaptation activitles to build adaptive capacity and enhance food securlty and
livellhoods. The coastal and flsherles sector has been identified as one of the priority
sectors vulnerable to the negative Impacts of climate change. As required, the three
basic conditions (inclusiveness, gender equality and good governance) which
promote inclusive development will be fully Integrated during the Implementation of
this project. More specifically, this project wlll seek to focus on:

Ralsing awareness of climate change (causes and Impacts) and adaptation capacity
building with coastal communities and small scale fishers. This will be achleved by
using existing climate sclence Information and combining it with local ecological
knowledge, to bring about a new understanding of climate change impacts and
vulnerabilities;

Assessment of site-specific expected climate Impacts and presentation of adaptation
activitles that can be Implemented to build resilience and enhance sustainable
livellhcods of small scale fishing communities in Hamburg

Testing and piloting ecosystem based adaptation and livelihcod diversification
projects (e.g. promotion of responsible fishing practices, appropriate aquaculture
projects, responsible harvesting of coastal and Intertidal resources as appropriate,
etc.) to bulld climate resllience of these coastal communitles, small scale filshers and
ecosystems.
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CHAPTER 4

INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL PERFORMANCE

4.1 MUNICIPAL WORKFORCE MANAGEMENT

Ngqushwa Municipality has a responsibility to manage Its workforce by Implementing
interventions and programmes that will keep employees motivated and enhance
performance. This section emphasis on management and administration of employee
matters/issues like management of leave, overtime, and tralning development. The
municlpality continues to develop workforce management policies in order to

malntaln productive employees.

WORKFORCE POLICY DEVELOPMENT

The Municipality has developed and reviewed 12 policies and HR plan for Human
Resources during the year for review. These policies are developed and reviewed

annually and when required.

HR POLICIES AND PLANS

The HR Plan is implemented in conjunction with the following Human Resource

policies:

Recruitment and Selectlon Policy
Training and Development Policy
Attraction and Retention Policy
Employment Equity Policy

Employee Study Assistance Policy
Occupational Health and Safety Policy
Promotion and Transfer Pollcy
Secondment Policy

Time and Attendance Policy

Leave Pollcy

Code of Conduct Policy

Disciplinary Code and Procedure Pollcy

NUMBER OF DAYS AND COST OF SICK LEAVE

Number of days and Cost of Sick Leave (excluding injuries on duty)
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Task
Grade
0-2

N/A

0%

Task
Grade
2-3

120

3%

72

R56 354.40

Task
Grade
4 -7

72

50

R42 258.96

Task
Grade

i3

303

30

49

R247 866.12

Task
Grade
14 -
18

103

19

R163 512.50

MM
and
S56

31

0%

31

R121
279.22

T4.3.2




NUMBER OF EMPLOYES ON INJURY ON DUTY

No incidents reported and cost Incurred In 2021/22 financial year.

NUMBER OF SUSPENDED EMPLOYEES

VACANCIES AND TURNOVER

Position Nature of Date of Detalls of Date Finalised
Alleged Suspension | Disciplinary
Misconduct Action taken or
Status of Case
and Reasons why
not Finalised
Trafflc Officers | Fraud and 02/10/201 | Case Finalised Case Flnallsed
Bribery 9 '
| _ |
Manager: 23/03/202 | Case is ongoing Not vet
Electrical 2 Identified
' PMU Manager Gross 13/May Charges were yet | The official has
misconduct to be served to since resigned.
including the employee Therefore is
gross finalised
insubordinati

On termination of employees, affected department reviews the need for the post.
Where there is a need, the affected department informs Corporate Services to
facilitate. Corporate Services engages on recruitment processes. Senior Management
positions are advertised on both national and regional newspapers. One of the
reasons why employees resign is because there are no prospects to move beyond

middle management level.

The municipality has developed the attraction and

retention policy which will assist in attracting and retaining employees.
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EMPLOYEE TOTALS, TURNOVER AND VACANCIES

Water 0 0 0 0 0%
Waste Water (Sanltation) 0 0 0 0 0%
Electriclty 4 4 4 0 100%
Waste Management 6 6 5 1 95%
Housing 5 0 0 0 0%

Roads and Waste Water

(Storm water Drainage) 14 8 8 0 100%
Transport 0 0 0 0 0%

Planning 3 4 4 0 100%
Local Economic Development | 5 6 6 0 100%

Planning (Strategic

8Regulatory) 3 0 0 0%
Community & Soclal Services | 59 57 56 1 95%
Environmental Protection 0 0 0 0 0%
Health 0 0 0 0 0%

Traffic, Security and Safety 34 26 26 0 100%
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Sport and Recreation 0

Corporate Services 37

Budget and Treasury Office 28

Municipal Manager's Office 25

Technical Services 21

40

26

25

20

33

25

20

19

Headlngs follow the order of services as set out in chapter 3. Service totals

should equate to those included in the Chapter 3 employee schedules.
Employee and Approved Posts numbers are as at 30 June.

0%

27%

95%

22%

95%

T4.1.

VACANCY RATE

Municipal Manager 1 0 100%
CFO 1 0 100%
Other S56 Managers (excluding Finance 3 0

Posts) 100%
Other S56 Managers (Finance posts) 0 0 0%
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Traffic Officers 6 2 75%
Middle Management: Levels 13-16

(excluding Finance Posts) 14 0 100%
Middle management: Levels 13-16 (Finance

posts) 5 i S5%
Other employees (excluding the above) i76 20 40%
Note: *For posts which are established and funded In the approved

budget or adjustments budget (where changes In employee provision

have been made). Fuli-time equivalents are calculated by taking the

total number of working days lost (excluding weekends and public

holidays) while a post remains vacant and adding together all such

days lost by ail posts within the same set {e.g. ‘senior management’)

then dlviding that total by 250 to glve the number of posts

equivalent to the accumulated days. T4.1.2

2012/13 167 14 8%
2013/14 182 9 8%
2014/15 175 9 5%
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2015/16 34 11 3%
|

2016/17 42 18
2017/18

32 14 2%
2018/19 12 15 1.25%

!

2019/20 ¥ 5 0.63
2020/21 19 22 1.16%
2021722 36 14 | 0.39
* Dlvide the number of employees who have left the organization

within a year, by total number of employees who occupied posts at
the beginning of the year T4.1.3

SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND THE FINANCIAL
COMPETENCY REGULATIONS

There are challenges In conducting skills audit in order to determine the gaps and
planning through Workplace Skills Plan. This Is due to lack of participation from other
departments; this is now improving as the training committee has reviewed its terms
of reference. The expenditure on tralning exceeds the budget because of the increase
In humber of tralning needs. In line with MFMA regulations it Is required that all
finance employees and HOD's must possess minimum competency. Attempts have
been made by the municipality as a result their employees were enrolled for CPMD.
There were three employees that did- not quallfy to be enrolled by the Institution
offering the course because of the minimum entry requirements; however, these
employees were enrolled in other training programs.

4.2 MANAGING WORKFORCE EXPENDITURE

The Municipality spends on what has been approved in both organogram and budget
to avold overspending of Workforce expenditure. The expenditure is monltored
monthly and reported to Council on quarterly basis.
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Unskllled and defined decision making (Task grade 0- 3) Female N/A
Male N/A
Seml-sklilled and discretlonary decision making (Task Femaie N/A
Grade 7 - 9)
Male N/A
Skilled technical and academically quallfled workers, Female N/A
junior management, supervisors, foremen, and
superintendents (Task Grade 8 - 13) Male N/A
Professionally qualified and experienced specialists and Female N/A
mid-management (Task Grade 14 - 18)
Male N/A
MM and S 56 Female N/A
Male N/A

Those with disabllity are shown In brackets '(x)' in the 'Number of

beneficiaries’ column as well as in the numbers at the right hand side of

the column.

T4.6.2

OCCUPATIONAL LEVELS
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(Task

Unskilled and defined decision grade 0- | General Assistants, Office
making 87 3) Cleaners

(Task Supervisors, Clerks,
Semi-skilled and discretionary Grade 4 | Operators, Secretaries,
decision making 50 -7) Drivers
Skilled technical and
academically quallfied workers,
junior management, (Task
supervisors, foremen, and Grade 8 | Offlcers, Technlcians and
superintendents 45 -13) Middle Managers
Professionally qualified and (Task
experienced specialists and Grade
mid-management 19 14 - 18) Middle Managers

Section | Grading system not
MM and S 56 5 54 & 56 | applicable

T4.6.3

EMPLOYEES NOT APPOINTED TO POSTS NOT APPROVED AS PER THE

ORGANOGRAM

* No employees appointed to posts not approved as per the organogram in

2021/22 financial year.
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SKILLS MATRIX

MM and Fe 1 0 0 0 0 0 0 0 0 0 0
S56 mal

e

Mal | 4 0 0 0 0 0 0 0 (0] 0 0

Councillor | Fe 26 3 2 5 3 0 13 0 0 13 2
s, senior | mal
officials e

and

Managers | May | 19 6 |3 |5 |5 |o |15 |3 |o 15 |3
e

Technicia | Fe 2 0 0 0 0 0 o 0 0 c 0

ns and mal

assoclate | e

professio

nals

Mal | 3 0 0 0 o 0 0 0 0 0 0
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Professio | Fe 26 1 3 5 3 0 2
nals mal '
e
Mal | 19 1 3 4 1 2 4
e
- 90 | 11 16 | 15 32 30 | 11

Financlal
Officials

Accounting
officer

Chlef financial
officer

Senior
managers
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Any other 22 0 22 0 0 11
financial
officials

Supply Chain
Management
Officials

Heads of supply | O 0 0 0 0] 0
chain
management
units

Supply chain 1 0 1 0 0 1
management
senlor
managers

* This Is a statutory report under the National Treasury: Local Government: T4.5.2
MFMA Competency Regulatlons (June 2007)
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Origi

No. Actua | Origin | Actu | Origin | Actua | Origin | Actual
nal | al al al | al
Budg Budge Budge Budge
et b i L
MM Fe |1 R0.00 | RO.00 | RO.00 | RO.0 | RO.00 | RO.0 | RO.CO | RO.OO
and ma 0 0
S56 le
Ma | 4 R0.00 | R0O.00 | RO.00 | RO.0 | RO.00 | RO.O | RO.00 | RO.Q0
le 0 0
Legisla | Fe | 26 R112 | R11i2 | R0O.00O | RO.0 | RO.00 | RDO.0 | R112 | R1124
tors, ma 441.0 | 441.0 +] 0 441.0 | 41.04
senior | le 4 4 4
official
sand | v. |10 | R204 |R204 |RO.00 |RO.0 | RO.00 | RO.0 | R204 | R2046
manag | o 639.0 | 639.0 0 0 639.0 | 39.00
ers
0 0 0
Profes | Fe | 19 R0.00 | R0O.00 | RO.00 | RO.O | R720 | R720 | R720 | R7200
sicnals | ma 0 0.00 0.00 | 0.00 .00
le
Ma | 21 R230 | R230 | RO.00 | RO.0 | RO.00 | RO.O | R230 | R2306
le 67.00 | 67.00 0 0 67.00 | 7.00
Technl |Fe | 2 RO.00 | RO.00 | RO.00 | R0O.0 | RO.OO | RD.0 | RO.00 | RO.OOD
clan ma 0 0
le
and
associ
ate Ma | 3 R0.00 | R0O.00 | R0.00 | R0O.0 | RO.00 | RO.0 | RO.00 | RO.OO
profes | & 0 0
sionals
Clerks | Fe | 25 R127 | R127 | R0.00 | R0.0 | RO.0O0 | RO.0 | R127 | R1272
ma 266.0 | 266.0 0 0 266.0 | 66.08
le 8 8 8
Ma | 18 R0.00 | R0O.00 | RO.00 | RDO.O | RO.O0 | RO.0 | RO.O0 | RO.OD
le o) 0
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Eleme | Fe 3:8 RO.00 | R0O.C0 | R5693 | R569 | R0O.00 | R0O.0 | R569 | R5693
ntary | ma 3.33 33.3 0 33.33 | 3.33
occupa | le 3
tiens
Ma | 43 R0O.00 | RO.00 | R5256 | R525 | R0.00 | R0O.0 | R525 | R5256
le 7.00 67.0 0 67.00 | 7.00
0
Total 209 | R861 | R861 | RO.00 | RO.0 | R93 RS30 | R179 | R17S1
70.00 | 70.00 0 000.0 | 00.0 | 170.0 | 70.00
o 0 0

4.3 ORGANIZATIONAL PERFORMANCE REPORT

Ngqushwa Municipality Annual Performance for 2021/22 financlal year Is 71 %, which
shows Improvement by 4% compared to 67 % achleved In 2020/21 financlal year .All
gaps identifled wlll be addressed in 2022/23 financlal year.

KPA Targets | Targets not Total Performance

Achleved Achleved Number of Percentage
Targets

Institutional 15 4 19 79%

Development and

Design

Quality Basic Services | 10 i3 23 43%

and Infrastructure

Development

Local Economic 8 3 11 73%

Development

Financial Viability and | 8 0 8 100%

Management

Good Governance and | 14 3 17 82%

Public Participation

TOTAL 55 23 78 71%
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CHAPTER 5:

FINANCIAL PERFORMANCE

Component A: Statement of Financial Performance

The Statement of financial performance provides an overview of the financial performance of the
municipality and focuses on the financial health of the municipality.

5.1

FINANCIAL SUMMARY

5.1.1 Financial Performance

The table below indicates the summary of the financlal performance for the 2021/22 financlal

year

Elharn:tal Summary

000
Description 2020/2021 (Current Year 2021/2022 2021/2022
Variance to Actual
Actual Original Budget |pdjusted  [Actual Original [Adjusted
Budget ’Budget Budget
Financlal ‘
Performance:
Property Rates 141,423,405 141,322,057 41,322,057 125,796,062 | 38% .-38%
Service Charges 1,425,128  [1,521,337 11,521,337 (1,596,702 5% 5%
{ - L
Investment Revenue 1,501,199 4,724,397 5,524,397 (2,699,052 -43%  -51%
Transfer recognlzed 107,238,711 [98,480,336 98,480,336 (102,514,469  [4% 1%
operational
Other own revenue 6,508,759 [14,910,172 14,910,171 |6,330,837 .58% |-57%
Total Revenue 158,497,202 160,958,299 161,758,298 (138,937,122  |-14% |-14%
(excluding capital
transfer and
contribution)
Employee Costs (70,573,049 78,868,401 74,486,236 77,328,152 3% 4%
Remuneration & 9,147,483  [10,195,796 9,255,444 9,949,995 B%  [8%
ICounclllors
Depreciation 8 asset26,254,753 20,247,352 [16,641,989 40,950,908  |13% |-12%
impalrment
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Fihance Charges

771,241

Materlals and bulk
purchases

Transfers and grants

1,967,222

-

Other expenditures

38,876,376

17,246,746

150,269,104

36,012,401

-24%

Total Expenditure

147,590,124

156,558,295

180,652,773

164,243,114

5%

Surplus/{Deficlt)

10,907,078

14,400,004

-18,894,475

-517%

-Transfers
|recognized - Capital

16,360,678

22,399,100

26,448,142

30,220,444

35%

ntributlons and
ntributed assets

urplus/(Deficit)

fter capital
transfers &
contributions

27,267,756

27,799,100

7,553,667

4,914,452

-82%

-34%

Share of surplus /
{deficit) of associate

the year

surplus / (Deficit) for

ICapital expenditure
{& Funds Sources

Capital Expenditure

Capital Transfers
recognized

& donations

rubllc contributions -

rorrowlns
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Inanclal Summary

000
escription 2020/2021 |Current Year 2021/2022 2021/2022
(Variance to Actual
Actual rOrIglnaI Budget |Adjusted  |Actual Original Adjusted
Budget Budget |Budget
Internally generated |11,166,648 |1,400,000 10,584,211 (5,634,857 .28% -47%
unds
Total Sourced of 144,252,655 26,799,100 37,032,354 (28,738,089 7% L2296
Capital Funds
Financial Postition
Total Current Assets (97,236,776 |64,362,097 78,378,001 39,050,623 |54%  [26%
Total non-current (275,838,910 (319,250,626 313,602,299 264,708,101  [17% |16%
assets
Total current 30,398,928 |4,090,438 7,439,639 23,332,612 470% |214%
labilities
Total non-current (14,748,353 [18,879,765 21,409,966 [15,079,353 (20%  -30%
llabilities

Community wealth /327,928,405 1364,732,958  [370,570,334 [325,346,750  L11% | 12%
Equity

Cash Flow I

Net Cash from 58,776,062 [27,123,496 135,417,730 [27,967,990 3% -21%
(used) operation

Net cash from (used)[21,611,419 | 26,699,104 136,932,353 29,830,022 12% | 19%
investing

Net cash from (used) ' - L i
financing

cash/Cash 58,841,329 46,408,718 44,469,703 |58,979,295 27%  [33%
equivalents at the
year end

Cash backing
//surplus
reconciliation

;Eash and
F‘nvestmenu

vailable
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inancial Summary

Description

202072021 [Current Year 2021/2022

2021/2022
Varlance to Actual

{Actual

|Original Budget

Adjusted
Budget

Original [adjusted
Fudget udget

I.ﬂmpllt:a\tion of cash
and investments

Balance — Surplus
(Shortfall)

58,841,329

.408,71846

414,469,703

58,979,295

27% 33%

Asset Management

Asset register
summary (WDV)

373,075,686 183,612,723

391,980,300

363758,724

Depreciation &
Asset Impairment

26,254,753

15,254,021

42,348,658

41,175,033

Renewal of Existing
Mssets

[Repalrs and
Malntenance

2,224,476

2,321,371

14,183,233

1,994,828

-5%" -7%

170% 3%

-14% 52%

ﬁree Services

Cost of Free Basic
Services provided

13,553,248

4,653,248

4,653,248

31% 0%

ﬁévenue Cost of
Free Services
provided

Households below
Minimum Service
Level

Water:

Sanitation /
Sewerage:

Energy:
Refuse:

la 632
1992

3,553,248

4 900

13404

11632

110

11,653,248

14,653,248

31% )%

1992

4 632

39%  (100%

1992

58% 100%




5.2 GRANTS
5.2.1 Grant Performance

The Municipality received a total amount of 118,191,500 for Operational Expenditure in the form
of grants from the National and Provincial Governments during the 2020/21 financial year. The
performance in the spending of these grants is summarized as follows:

The table below indicates the Grant performance for the 2021/22 financial year:

National
Government

Equitable |100,314,000 92,290,000 92,290,000 |23,407,000 0% -0%
hare

IFMG 3,000,000 3,000,000 3,000,000 3,000,000 0% 0%

IMIG (PMU —[1,118,900 (1,178,900 1,778,900 1,178,900 0% 0%
Operating
Expenses_

INEP 4,660,271 |- - - % %

EPWP 3,544,000 (3,320,000 3,320,000 3,320,000 0% 0%

Municipal
Disaster
[Relief

Provincial
iGovernment

|Health
subsldy
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Grant Performance

R'000
Description 2020/2021 Current Year 2021/2022 2021/2022 variance to
Actual
Actual Original Budget Adjusted  Actual Original Adjusted Budget
Budget Budget
Ambulance |- - - t -
subsidy
Sports and (500,000 500,000 500,000 500,000 0% 0%
Recreatlon
LG SETA 184,250 119,903.87 115,903.87 [119,903.87 0% 0% |
District |
Municipality |
[ |
Total 91,473,407 100,408,804 (100,408,804 91,525,804 Lo% 9%
ioperation
ttransfers
‘and grants
revenue

53 ASSET MANAGEMENT

Asset management is practiced within the organization based on a comprehensive asset

management poticy. The Asset Management Policy provides direction for the management,
accounting and control of Property, Plant & Equipment {Assets) owned or controlled by the
municipality to ensure the following:

¢ Implementation of the approved Asset Management Policy as required in terms of section
63 of the Municipal Finance Management Act (MFMA).

o Verify assets in possession of the Council annually, during the course of the financial year.

e Keep a complete and balanced record of all assets in possession of the Council.

o Report in writing all asset losses, where applicable, to Council. Those assets are valued and
accounted for in accordance with a statement of GRAP.

Those assets are properly maintained and safeguarded. The roles of the following are clearly
defined within the asset management policy:

e Municipal Manager
e Chief Finance Officer
e Asset control section
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Ménager budget section
Manager Expenditure section

Procurement section
All other departments

Asset Management is performed in line with the Asset Management Policy as described above.

The control and safeguarding of assets remain the responsibility of each department. Each
department budgets for the necessary maintenance of the assets under their control in order for
the assets to achieve their economic life spans.

54

REPAIRS AND MAINTENANCE

Repalr and Maintenance Expenditure 2021/2022

R' 000
Original Adjustment etnl Budget
Budget Budget variance
Repairs and Maintenance Expenditure 2,321,371 | 4,183,233 1,994,828 2,188,405
5.5 Financlal Ratlos Based on Key Performance Indicators
5.5.1 Liquldity Ratlo
Liquidity Current Ratio
5.0%
4.5%
4.0% //’
35% —
30% — —_—
2.5%
2.0% ez .
~ ~a Liquidity Current Ratio
15% =
1.0%
0.5% -
0.0% - —_— — — -+
2019/20 ‘ Current Year 2021722
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2018/19 ‘

Unaudited
Liquidity Current Ratio




Creditors System | % of Creditors 90% 99.9% 90% 95%
Efficiency Paid Within

Terms (within

MFMA'’ s 65{e))

Liquidity Ratio Current 1.7 3.2 4.4
Assets/current
liabilities

5.5.2 Creditors Management

Creditors System Efficiency

97.5%

97.0%
S

95.5% S

95.0%

94.5%

94.0%

93.5%
93.0%
92.5% ==é=Creditors System Efficiency

a | Py ®

= & s 5

g g g 2

N ~ ~ g

€S

¥ N

3

g

™~
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5.5.3 Borrowing Management

The Municiplity does not have borrowings. The municipality does not have any loans but it does
uses overdrafts

Capital Charges to Operating Expenditure

100.0% ——
20.0% - ———
80.0%
70.0%
60.0%
50.0% -
40.0% . _
300% | —9==(E:xapltal.Charges to Operating
20.0% - penditure
10.0%
0.0% T - & < *
2018119 2019/20 | 2020/21 | Current Year
‘ 2021722
I Unaudited
Ratlo Basis of 2018/19 | 2019/20 | 2020/21 | 2021/22 current year
calculation unaudited
Capital Interest & 0% 0% 0% 0%
Charges to Principal Paid
Operating [Operating
Expenditure | Expenditure
5.5.4 Employee costs
Ratio Basis of 2027/18 | 2018/19 | 2019/20 | 2020/21 2021/22current]
calculation year
unaudited
Employee | Employee | 35,14 39.% 41.% 49% 53%
costs costs/(Total
Revenue -

capital revenue)

Component B: Spending Agalnst Capital Budget
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5.6 Capltal Expenditure

95%

90%

85%

80%

75%

Capital Expenditure

Capital Expenditure 2021/22

Operating Expenditure

Capital Expenditure 78% 26,799,100 37,032,353. 28,738,089
Operating Expenditure | 91% 156,558,300 180,652,772 164,243,114
Total expenditure 89% 183,357,400 217,685,125 192,981,203

5.7 Sources of Finance

5.7.1 Capital Expenditure by Funding Source

The table below indicates the capltal expenditure by funding source for the 201/22 financial year:

Source of
Financed
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Grants &
subsidies

Other

Transfers/
Donations

16,360,678 22,399,100 26,448,142 30,220,444

-38%

-36%

Total

16,360,678 22,399,100 26,448,142 30,220,444

-38%

-36%

Percentage of
Finance

External Loans

Public Contr &
Donations

Grants &
Subsidies

Other

Capital
Expenditure

Environment
Waste

Electricity
Planning

Roads & Storm
Water

Community and
Social Services

Corporate
Services

Other

117

13,881,668 550,200 478,396

13,199,717 20,007,100 31,586,542 24,759,587

6,144,622 2,392,000 447,237 388,421

4,478,516 4,400,000 4,448,375 3,112,685

-24%

84%

-29%

-130%

-22%

-13%

-30%




Total 18,297,192 26,799,100

37,032,354 28,738,089

7%

-22%

Percentage of
expenditure

Environmental
Waste

Electriclty 4,15
Planning

Roads & Storm 32
Water

Community and
Social Services

Corporate
Services

Other 63.85
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16.31

60

10.40

13.29

15

55.38

24.22

5.4

19.67

79.85

0.48
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131

144
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Component C: Cash Flow Management and Investments

5.8 Cash Flow

Cash Flow Outcomes

Description 2020/2021 2021/2022

Actual Original Adjusted Actual

Budget Budget

CASH FLOW FROM OPERATION
ACTIVITIES
Receipts
Ratepayers and other 38,106,647 33754275 33,754,275 32,100,013
Government — Operation 107,099,126 98,480,336 98,480,336 91,273,624
Government — Capltal 24,607,573 26448142 26,448,142 22,614,700
Interest 1,901,198 2,00,000 2,699,052
Dividends - - - -
Payments
Suppliers and employees 116,704,440 136,255,976 134,010,784 129,846,278
Finance charges - -
Transfers and Grants 54,967 54,967 -
NET CASH FROM / (USED) OPERATING 58,841,329 27,123,496 35417730 26,039,751
ACTIVITIES
CASH FLOW FROM INVESTING ACTIVITIES B T
Receipts
Proceeds on disposal of PPE - - 100,000 -

Decrease (increase) in non-current -
debtors

Decrease (increase) other non-current -
recelvables

Decrease {Increase) in non-current -
Investments

Payments -
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Cash Flow Outcomes

Description 2020/2021 2021/2022
Actual Original Adjusted Actual
Budget Budget
Capital Assets 18,818,168 26,799,100 37,032,353 28,197,446
NET CASH FROM/{USED) INVESTING 18,794,371 26,799,100 36,932,353 28,197,446

ACTIVITIES

CASH FLOW FROM FINANCING
ACTIVITIES

Receipts .
Short term loans -
Borrowing long term/refinancing -

Increase (decrease) in consumer deposits

Payments -
Repayment of borrowing

NET CASH FROM / (USED) FINANCING
ACTIVITIES

NET INCREASE / (DECREASE) IN CASH
FIELD

Cash/Cash equivalents at the year begin

Cash/Cash equivalents at the year end

Spending against Capital Budget

Capital Expenditure 2021-2022

| Budget | Actual

' 37,032,354 | 28,738,089
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CHAPTER 6
AUDITOR GENERAL AUDIT FINDINGS

Component A: Audltor-General Opinlon

Auditor General Report on Financlal Performance 2021/2022

' Audlt Report status | Unqualified Audit Opinion

121



CHAPTER 7

2021/22 Adjusted Annual Performance

'ANNEXURE A ' Annual Financial Statement
ANNEXURE B Auditor General Report

ANNEXURE C Audit Action Plan

ANNEXURE D

- Report ]

ANNEXURE E Audit Committee Report To Council
' ANNEXURE F ‘Mpac Oversight Report
' ANNEXURE G
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ANNEXURE G

2021/22 KEY PERFORMANCE INDICATORS

KPA 1: Organisational Transformation and Institutional Development

Annual performance as per key performance Indicators In municipal
transformation and organizational development

| Indicator name Total Achlevement | Achlevement | Comments
number | level during | percentage  on the gap
of the year | during the
people under year
(planned  review
for)
during
the year
under
review

Vacancy rate for all | g4 35 64.8%
approved and

budgeted posts;

2 There were |
Percentage of | g 0 0% no vacancles
appointment in for strateglc
strategic  posltions positions

(Municipal Manager during the
and Section 57 year under

Managers) review

Percentage of | O 0 0%
Section 57 Managers
including  Municipal
Managers who
attended at least Skill
development training
course within the FY

Percentage of | 3 2 66,7%
Managers in
Technical Services
with a professional
qualificatlon

Level of PMS
effectlveness in the
DM - (DM to report) |
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Indicator name | Total | Achlevernent | Achlevement | Comments
number | level during | percentage | on the gap
of the year | during the S
people under year
(planned | review
for)
during
the year
under
review !
S bkt : =
Level of effectiveness | 'rhg municipality has cascaded the PMS to the level
of PMS In the LM ~ | ot Managers and practitioners and the reviews are
(LM to report) conducted quarterly
7 It was partlally Implemented
Adoption and
Implementation of a
HRD including
Workplace Skills Plan
8
Percentage of staff| g 0 0%
that have undergone
a skills audit
(Including
competency profiles)
within the current 5
year term
9
Percentage of 25 17 68%
councillors who
attended a  skill
development training
within the current 5
year term
10 :
Percentage of staff | 14 0 0%
complement with
disabillty <l
= P a |
Percentage of female | 44 22 137.5%
employees |
12 o
Percentage of 35 10 28.6%
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KPA 2 : Basic Service dellvery performance highlights

Annual performance as per key performance Indicators in water services

| Indicato | Total number of | Estimate  Target | Number of | Percentag |
r name household/custo | d set for HH/custo e of
mer expected to | backlogs the FY mer achievem
benefit (actual | under reached ent during
numbers | review during the the year
) (actual FY
numbers
)
1| Percenta | This function is I This | Thisfunctlon | This
ge of  rendered by This functlon | Is rendered | function Is
househol | District Municipality | function | g by District | rendered
ds with Is rendered  Municlpality | by District
access to rendered | p,, Municlpallty
potable by District
water District Municlpall
Municlpali ty
ty
2 | Percenta | This function Is | This This This function | This
ge of | rendered by  function | function |lIs rendered | function Is
Indigent | District Municipality | is is by District | rendered
househol rendered | rendered | Municipality | by District
ds with by by Municipality
access to District District
free basic Municlpall | Municlpall
potable ty ty
water |
3| Percenta |This function Is| This This | Thisfunction | This
ge of | rendered by | function | function Is rendered | function Is
clinics District Municipality | is is by District | rendered
with rendered | rendered | Municipallty | by District
access to by by Municlpality
potable District District
water Municipali | Municipali
ty v | | —!
4| Percenta | This functlon Is| This This This function | This
ge of | rendered by | function | functicn Is rendered | function is
schools District Municipality | is Is by District | rendered
with rendered | rendered | Municipality | by District
access to by by Municlpallty
potable District District
water Municipali | Municipali
- ty ty N
5 Percenta | This function is | This This | This function | This
ge of | rendered by | function | function ‘Is rendered | function Is
househol | District Municipality | Is | Is | rendered
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ds
formal
settleme
nts using
buckets

tn |

rendered | rendered

by

Dlistrict
Municlpall | Municipall

ty

by
District

ty

by District
Municipality

"By

District |

Municipallty

Annual performance as per key performance indicators In sanlitation services

(DISTRICT FUNCTION)
| Indicator name | Total ‘ Estimate | Target | Number | Percenta
number of | d set for | of ge of
household/c backlogs | the f. HH/cust | achlevem
ustomer (actual year omer ent
expected to numbers | under reached | during
benefit ) review the year
1 | Percentage of | District District | District District District
households with | function function function | functlon | function
access to sanitation
services
2 | Percentage of indigent ' District District District District | District
households with | function function function | function | function
access to free basic

_ sanitatlon services .

' 3 | Percentage of clinics | District | District | District | District | District
with access to | function functlon function | function | function
sanltation services -

4] Percentage of schools | District District District | District | District
with access to | functlion function functlon | function | function

| sanitation services -

Annual performance as per key performance Indicators in road malntenance

services
Indicator Total number of Estimated | Target Number of Percentage
name household/customer | backlogs | set for HH/customer | of
expected to benefit | (actual thef. reached achievement
numbers) | year during the FY | during the
under year
review
{(Actual
‘ numbers)
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1 | Percentage of | 66 227
| households '

| without
access to
gravel or

graded roads

2 | Percentage of 66227

road
infrastructure
requiring
upgrade

3 | Percentage of | 66 227

planned new
road
Infrastructure
actually
constructed

4 | Percentage of | 66 227

capital budget
reserved for
road
upgrading and
maintenance
effectively
used.

14906 26km | 22189 {(ward | 24km (92km)
population)

446.5 km | 32.8km 18.8km 57%

26km 26km 26km 26km

71,57% 71,57% 71,57% | 71,57%

Annual performance as per key performance indicators in waste management

sarvices
Indicator ‘ Total number of Estimated Target | Number of
name household/customer | backiogs | set for HH/customer
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expected to benefit

(actual
numbers)

the f. reached
year

under

review

Percentage
of
achlevement
during the
year




1 | Percentage

of

households
with access

to refuse
removal
services

261

Not
collecting
in rural
areas

261

261

100%

waste

plan

Existence of

management

endorsement.

IWMP has been adopted by the Councll and subsequently submitted to the
Department of Economic Development and Environmental

Affairs for

Annual performance as per key performance Indicators in housing and town
planning services
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Indicator | Total number of  Estimated | Target set | Number of | Percentage

name household/customer | backlogs for the f. HH/custo | of
expected to benefit | (Actual year under mer achlevement

numbers) | review reached during the

| | year

Percentage | Percentage not | 132 132 Unknown, 100%

of avallable, however the | beneficiaries | beneficiarles | until

households | municipality has one profiling

living  in | (1) informal settlement done

Informal in Hamburg with

settlements | approximately 132
| beneficlaries - {

Percentage | Unknown as the district | 132 None | None N/A

of informal | ls responsible for water | beneflclaries

settlements | and sanitation. No

that have | refuse service Is

been provided

provided

with Dbaslc

services | | |

Percentage | Info not available as no | Unknown None | None ' None

of officlal profling and

households | verification has been

in formal | done

housing

that

conforms to

the

minimum

! bullding




standards
for
residential
houses

4 | Existence Yes
of an
effective

Indigent

policy

5 | ExiIstence There Is an approved 5 year MSDF
of an
approved
SDF

6 | Existence Wall to wall Land Use Scheme approved and adopted by Council in May 2022
of Land Use
Manageme
nt System
(LUMS)

KPA 3 : Municipal Local Economic Development and Spatlal Planning
Annual performance as per key performance Indicators in LED

Indicator name Target set Achievement | Achievement percentage
for the year | level during | during the year
the year
(absolute '
figure)
1 Existence of LED unit Existence of | Yes Fully Established LED unit
LED unit
2 Percentage of LED Budget | Percentage R541,500 R401,316
spent on LED related | of LED
activities. Budget spent
on LED
related
activities.
3 Existence of LED strategy THE MUNICIPALITY HAS AN EXISTING LED STRATEGY.
4 Number of LED stakehclder | Number of | Four (4) | Target Achieved
forum meetings held LED Ngqushwa
stakeholder | Agricultural
forum forums held by

meetings 30 June 2022
held
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percentage of the total
operational budget

Indicator name Target set Achievement | Achievement percentage
for the year level during | during the year
the year
(absolute
figure)
i
5 Plans to stimulate second | Plans to | Implementation | Four LED  programmes
economy stimulate of LED strategy | implemented
second
economy .
6 Percentage of SMME that | Percentage Two (2) SMMEs | Target Achleved
have benefited from a SMME | of SMME that
support program have
benefited
from a SMME
support
program
7 Number of job opportunities | 326 job | 330 job | 100%
created through EPWP opportunities | opportunities
created
= S
8 Number of job opportunities | - - -
created through PPP
KPA 4: Municipal Financial Viability and Management
Annual performance as per key performance indicators In financial viabllity
| _
Indicator name Target set for Achlevement Achievement
the year level during the | percentage during the
R(000) year R{(000) vear
1 Percentage expenditure of | R37,032,354 R29,784,491 80%
capital budget
2 Salary budget as a R83,741,680 R87,278,147 104%
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3 Trade creditors as a R6,918,639 R6,677,056 | 97 %
percentage of total actual |
revenue

4 Total municlpal own R59,013,617 R37,230,589 63%
revenue as a percentage
of the total actual budget

5 Rate of municipal R22,668,013 R21,384,515 94%
consumer debt reduction

6 Percentage of MIG budget | R27,626,627 R27,626,627 100%
approprlately spent

7 Percentage of MSIG N/A N/A N/A
budget appropriately
spent |

8 AG Audit oplnion Unqualified Unqgualified

Audit Opinilon Audit Opinion
with findings with findings

9 Functionality of the Audit | Functional Functional
Committee

10 | Submission of AFS after Submitted Submitted

the end of financial year

KPA 5 : Good Governance and Public Particlpation

' Target set for | Achievement | Achievement

No | Indicator name the year level during | percentage during the
the year | year
(absolute
figure)

1 % of ward committees | 100% 100% 100%

established |
2 % of ward committees that | 100% 100% 100%

are functional

3 Existence of an effective
system to monitor CDWs

The performance of CDW’s Is monlitored directly by
Department of Cooperative Governance and Traditional
Affairs, however, the office of the Speaker gives support
| | to CDW's.

il




| Target set for | Achievement | Achlevement ]
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prevention mechanism

| buildings.

‘No' . Indicator name the year level during | percentage during the
the year | year '
(absolute
- flgure)
4 Existence of an IGR strategy | No
5 Effective of IGR structural | Yes
| meetings
6 Existence of an effective | Yes
communication strategy
7 Number of mayoral imbizos | None ‘ ‘
conducted -
8 Existence of a fraud | The municipality has a fraud prevention plan and the fraud

awareness workshop which is part of risk assessment
workshop that Is conducted on an annual basis. Quarterly
fraud awareness posters are distributed on all municipal




