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MUNICIPAL MANAGER'S QUALITY CERTIFICATE

L i /\/ MAM(@/_L—/C} the Municipal Manager of the Great Kei Municipality,

hereby certify that this MID TERM REPORT (JULY — DEC) for the 2023/2024 FINANCIAL YEAR has been
prepared in accordance with the Municipal Finance Management Act of 2003 and regulations made
under the Act.

/ s f
fa AL 23 [o1Jacoy
MpA/N Mambila Date
@icipcﬂ Manager

4|P3ge GKIM MID TERM PERFOR'AANCE REPORT 2023-2024 FY



- _ RECIEPT BY THE MAYOR - T
-

I, AL IS0 W] TEKS L the Mayor of the Gregl Kei Municipglity, hereby accept the MID

TERM REPORT {JULY - DEC) for the_2023/2024 EINANCI Qs prepared in accordance with the

Municipal Finance Management Act of 2003 and regulations made under the Act.

54or o

Date
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[ PART 1:

1.1 Mayor’s Report

This new Council of the Great Kei Municipality came into office after the 01t November 2021 elections, it
was armed with the critical electoral mandate of addressing economic imbalances, unemployment,
providing access to basic life sustaining goods and services as well as the broader development of the

municipal area.

Through the development and adoption of the Integrated Development Plan for the Great Kei
Municipality, as well as other concerted and sustained programmes of action of Council, this
municipdlity has managed to deliver services and implement its programmes in terms of the Council
approved budget, over the Mid Term PMS report for the 2023/24 financial year.

Although some accomplishments can be evidenced in cerfain areas, we recognise that multitudes of
challenges still face our municipality and consequently the communities serviced by this municipality. In
relation to this, the financial challenges that face the municipality have forced the institution to adopt a
conservative approach to spending. This has meant that other programmes had to be delayed and
others postponed to the next financial year. However, within these constraints, the administration has
not compromised delivery of services to bring about quality services to the community.

SUMMARY OF THE PREVIOUS YEAR'S ANNUAL REPORT

Performance against budgets

The following table shows the operating budget versus actual for the 2021/2022 as well as the 2022/2023
financial year.

Actual 2021/2022 ‘ Actual 2022/2023 | Final Budget
_ | | | 2022/2023
| Operating Income 146 565927 153 968 220 143709 791
| Operating Expenditure 118 936 334 110903 446 113790318 _J

The operating income has increased from R146, 5 milion to R153. 9 million audited actual for the
2021/2022 & audited actual 2022/2023 financial years.

The operating expenditure has reduced from R118, 9 million to R110, 9 million. The following factors has
direct impact on the reduction of operating expenditure: withholding of employment in vacant
positions, implementation of cost containment measures, etc.

Capital Budget spent.

The following table shows the Capital budget versus actual for the 2021/2022 as well as the 2022/2023
financial year

) ) Final Budget Actual |
| 2021/22 29 971 366 22 560 487
| 2022/23 ) 43 679 103 34 249 554 ]

REMEDIAL ACTION TAKEN ON AUDIT OUTCOMES OF PRIOR YEAR

The municipality received an unqualified audit opinion for the 2022/2023 financial year and as such
management has significantly reduced the remaining findings to just three items, a draft audit action
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plan in response to remaining findings identified by the Office of the Auditor General. The plan will be
closely monitored and regular reporting will be submitted to oversight committees for review.

MID-YEAR BUDGET PERFORMANCE ASSESSMENT

The following table reflects the consolidated overview of the budget performance assessment as at 31

December 2023:
YTD
L. Adjusted varianc
Original
Budgg'et Budget YTD Budget YTD Actual YID Variance | e
Operating
Income 139 084 924 142 127 925 70 759 725 77 967 187 7 207 462 10%
Operating
Expenditure (120 253 388) (120 263 406) (59 668 783) (50 536 948,2) | (9 131 835) (15%)
it
Surplus/Defict | g g3y 534 21864519 11090942 | 27 430 239 16 339 297
Capital
expenditure | 113048 085 118 354 237 56 606 123 13 232 424 43 373 699 ‘ 76%

The municipality will have to revise the budget during February 2024 due to variances in Revenue (e.0.
Property Rates variance of R3, 7 million and refuse removal a variance of R1, 5 million) and Operating

Expenditure e.g. Adjustment for additional plant for service delivery.
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1.2 Legal basis

In terms of Section 53 (1) of the Municipal Finance Management Act of 2003 [MFMA), the mayor of a
municipality must take all reasonable steps to ensure that the municipality's service delivery and budget
implementation plan is approved by the mayor within 28 days after the approval of the budget.

Annual performance agreements as required in terms of section S7(1)(é) of the Municipal Systems Act
for the municipal manager and all senior managers must also be concluded and they must be linked to
the measurable performance objectives approved with the budget and to the service delivery and

budget implementation plan.

The SDBIP and these performance agreements therefore give effect to the Integrated Development
Plan (IDP) and budget of the municipality in ensuring that the execution of the budget, performance of
senior management and achievement of the strategic objectives set by the Council are monitored.

The MFMA stipulates general responsibilities of Mayors.  Section 52 (d) of the Act requires that a Mayor
of a municipality must, within 30 days of the end of each quarter, submit a report to the Council on the
implementation of the budget and the financial state of affairs of the municipality.

1.3 Resolutions

1.3.1  That the MID-YEAR PERFORMANCE AND BUDGET ASSESSMENT REPORT for the FIRST half of THE
202372024 FINANCIAL YEAR on the implementation of the budget and financial affairs of the
municipality be noted and approved.

1.3.2  That the Report of the Municipal Manager to the Mayor of the Great Kei Local Municipality on
the assessment caried out in terms of section 72 of the MFMA be noted.

1.3.3 That the Mayor, in terms of section 54(1) (f) of the MFMA, submits the report to the Council not
later than 31st January 2024.

1.3.4 That the Mayor, in terms of section 54(2)(a)(ii) of the MFMA, tables an Adjustments Budget as
contemplated in section 28(a), (b). (d) and (f) of the MFMA.

1.3.5 That the Adjustments Budget, in terms of section 23 of the Municipal Budget and Reporting
regulations 393 of 2009, be tabled in the Municipal Council not later than 28 February 2024.
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& - Target achieved and or exceeded (> 20). ¢ = target not achieved (< 74). W = information not yet available, & = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

PART 2-FINANCE

EXECUTIVE SUMMARY

The mid-year review has been prepared in terms of the municipal budget and reporting regulations (as
per prescribed formats).

3.1 Operating Budget

The council's Statement of Financial Performance for the first 6 months ending 31 December 2023 was
produced and it depicts the following financial information. Below are the explanations of the variances

greater than 10% versus the budget.
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& - Target achieved and or exceeded (> 90). § = target not achieved (< 74). W = information not yet available. F = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

Debt impairment: This line item has not been budgeted for on the original budget, however, adjustment
will be made, and this item will be fully accounted at year end.

Depreciation & asset impairment: The item has moved during the year, however there is o variance of
R755 000. This variance will be utilised during the year in order to fully account for the depreciation for

the year.

Bulk Purchases: The variance is R672 000, actual charges from Eskom have been within budget. This
item will be considered for adjusted taking into account seasonal fluctuations (peak periods).

Contracted Services: The variance is R2, 9 million, due to actual being less than anticipated, as the year
progresses this item will move as anfticipated.

General/Other Expenses: This item includes municipal electricity consumption, telephone usage,
municipal stationery and publicity costs, fuel for municipal fleet, insurance, maintenance of municipal
buildings & equipment leasing. The variance is at R2, 3 million and it will reduce as year progresses.

3.2 Capital Budget

EC123 Great Kei - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

| 202223 IT— Budget Year 2023/24 —
Vote Description Ref | Audited Original | Adjusted [y oot o VearTD actual 'YearTD budg et' ﬁf: _Y.TD " Full Year |
Outcome Budget Budget variance ; variance Forecast
R thousands 1 i [ E %
Capital Expenditure - Functionat Classification
Governance and administration 1236 2210 1960 - 294 805 (511);  -63% 1960
Executive and council - -l - - - - - -
Finance and administration 1236 2210 1960 I - 294 805 (511)i  -63% 1960
Internal audit - - - - - - - ~
Community and public safety 349 500 500 - - 250 (250 -100% 500
Community and social services 349 50 50 - ~ 25 (25);  -100% 50
Sport and recreation - - - - - - - -
Public safety - 450 450 - - 225 (225);  -100% 450
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 31139 99 213 104 610 1884 12 009 51258 | (39249) -77% 104 610
Planning and development 118 915 2565 - 746 1008 (262)f  -26% 2 565
Road transpoit 31021 98 298 102 045 1884 | 11264 50251| (38987) -78% 102 045
Environmental protection I - -l -1 - -l - | - -
Trading services s mis mam - & 43 Q%) TR [ 112w
Energy sources | 499 6225 6384 - 734 1843 (1108)  60% 6384
Water management - - - - - - - ' -
Waste waler management - 5 = - = = - - -
Waste management 3748 4900 4900 - 195 24%0| (25 9% 4900
Other I = -4 - B S - -
Total Capital Expenditure - Functional Classification 3 | 3697 113 048 118 354 1884 | 13232 56606 | (43 314).‘r -TT% 118 354
Funded by:
National Government 15409 17 584 19 847 1056 7522 8 497 975) -11% 19847
Provincial Govemment 10 362 25217 25217 827 | 4411 12 609 8197) 65% 25217
Distict Municipality - - - | -1 = = - -
Transfers and subsidies - capital (monetary | |
allocations) (Nat/ Prov Deparim Agencies, : i
Households, Non-profit Instifufions, Private 349 58030 SSM = - 29015 (29015 -100% 58030
Transfers recognised - capital 26121 100 831 103 094 1884 | 11933 50121 (38 1!587)I 76% 103 094
Borrowing 6 = : = = = = = =
Internally generated funds 10830 12217 | 15260 | | 1299 6485| (5186) -80% 15260 |
Total Capital Funding 36951 113 048 118 354 1884 13232 56606 (43374) -T1% 118 354 |

e The -Capital Budget's balance measured against the SDBIP expected spending for the first 6

months ending December 2023 depicts the following:
e On capital Expenditure the movement is at R13, 2 million, variance being R43, 3 million, less than

what was anticipated. The contributing factor is due to delays in the Department of Transport



® = Target achieved and or exceeded (> 90). ¢ - target not achieved (< 74). W = information not yet available. &=

N/A = No target was set for the quarter in the approved SDBIP

= significant progress (75 - 90%) has been achieved

project and ailso the slow progress on the Kei Mouth STR project, however, it should be noted
that various projects are underway and payments 1o be made for work done will reflect in
subsequent months

3.3 Cash Flow Projections:

Below is the cash flow projection for the six months ending 31 December 2023 after taking into
consideration the current actual figures from July to December 2023 versus the budgeted figures:

'EC123 Great Kei - Table C7 Monthly Budget Statement - Cash Flow - M06 December

2022123 ) Budget Year 2023/24
Description Ref | Audited Original Adjusted | ™ | Yl
Outcome Bu:get B:ldgel |Momh|y actual) YearTD actual !YearTD budget va:::ce va:::ce lizlrlezzg
IR thousands 1 = e % —
CASH FLOW FROM OPERATING ACTIVITIES 1T
Receipts
Property rates 36 801 33682 33682 2791 19530 16 841 2689 | 16% 33682
Sevice charges 22391 17 762 17 762 2110 11915 8881 3034 3% 17 762
Other revenue {55 244) 1722 1722 - - 861 (861).  -100% 1722
Transfers and Subsidies - Operational 29757 56733 56733 365 24 638 28 367 (3729)  -13% 56 733
Transfers and Subsidies - Capital 212323 113 862 16125 4390 | 17 251 529511 (35 700)5 £7% 116125
Interest - 694 694 - 1696 347 1349 389% 694
Dividends - - - - | - ~ - -
Payments !
Suppliers and employees (130 583) (86 257)I (86 257) (377) (35 347) (36 879) (1532 4% (86 257)
Interest . (280) (280) - - (a0 (40, 100% (280)
- = = Bt M. [—— A— i — — = -
NET CASH FROM/(USED) OPERATING ACTIVITIES 115445 | 137918 140181 92719 39683 71228 | kil 54_6 4% | 140 181
|CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - 3043 - - 1217 (1217);  -100% 3043
Dezr. . (increase) in non-Cument receivables - - - - - _ _ _
Decrease (increase) in non-current investments - - - - — - _
Payments |
Capital assets (32559)  (113048) (118 354); (2166). (13232) (29589) (16 356)  55% (118 354)
NET CASH FROM/USED) INVESTING ACTIVITIES (32559)  (113048)  (115311) (2166) (13282} (28371) (15139} 5% (115311)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Bormowing long tenm/refinancing - - - - - _ - _
I (d Jinc deposits - - - 4008 - - - -
Payments
Repayment of bomowing o - - - - - | _ - _
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - 4008 - | - - -
NET INCREASE/ (DECREASE) IN CASH HELD 82886 24870 24870 1121 26450 | 42857 2870
Cashlcash equivalents at beginring: 60| 16610 16610 BYI 16610 3819
Cashicash equivalents at month/year end: 9 496 41480 41480 60 270 59 467 | 58 689
15|Pag GKLM MID TERM PERFORMANCE REPOR 2023 2024 Y



o - Target achieved and or exceeded (> 90). $

N/A = No target was set for the quarter in the approved SDBIP

target not achieved (< 74). W

information not yet available. &=

= significant progress (75 - 90%) has been achieved

4. IN-YEAR BUDGET STATEMENTS

EC123 Great Kei - Table C1 Monthly Budget Statement Summary - M06 December

Choose name from list - Table C1 Monthly Budget Statement Summary - M06 December

203
Description hudied | Griginal | Adwwa [ o gl VD |V Ve
Outcome Budget Budget variance ; variance Forecast
R thousands o %
Financial Performance i
Propery s 36 615 45 568 45 559 2139} 16612 (3 772) -16% 48 568
Senvice chages 14 234 25782 23782 15859 e 112 2 289 2% 20 782
mvesmen rvenus [ 1666 - - - - - -
1 %58 1233} 1233 183 i 1888 1082 1283
Cther own revenue 64 147 75533 : 73578 19548 48 658 334gs ! 12 185 -
Tota! Revenve fexcluding capital ransters and s @a| 1300851 142128 | 24350 § 77988 760 7328 12128
convibutons)
Employee cosis 45 ne 45679 45 97¢ 4008 22643 {t 16y 45 97¢
Femuneraton of Councilcrs 2 %5 5525 5528 458 | 2713 {5‘.)1‘ 585
14703 13 Sij'f 13332 1457 ¢ <317 75:';x : 13 300
Keeres: 1253 28) 283 1 7 (133 3
hvertery consymed and but purchases 118313 1£68) 14 885 916 7028 {261} 14 €85
15 - - - -
Trerespend e 3274 | 3¢ a3e 3gagd 2 3z aea

[Total Expenditure Lhoges) | ...320253 120263 38020 1253

'Surplus‘@eficity 8021 18 832 21 865 14748 : 21 865

1‘ Transler angd sutsidies - tapra’ imoneary 31812 4G 557 47355 434 47 358

Trans’er: and SULSI0ES - LapTa ki) -

i 132 066

1 SurplusiDeficit) after capital transfers & contuibutions

42 B8 122 02% : 18417 3220 f7e% 23450 1387
Capita’ expandicie i KRS Ay [ET Ty L) 1727 25 £ W e F
10 i? 217 15 260 1258 [ 1 354 15 20

Total sources of capital funds 36 951 113045 i 118354 1884 13232 $6 606 “3 3‘)4). 77 118 35;4

{Financia! pasition :

‘ Tota cumert asses 35 &1t 112284 110 284 " 27 851 117 282
Tota’ ncn cument 8ssels B RS 402312 437 625 357 850 407 625
Tota! cumen liabities 54 834 14 459 16732 S0 298 | 16 732
Total non curent hiabiies 314 30 0600 33000 31490 | 30 000
Communty wealth/Equiy 20 542 450 336 454 167 363923 | | 454 167

i(hsh flows
Net cash from (used) operzing 115 45 137 918 140 181 4315 28953 Hale.] 42 76 59% 140 181
Net cash from (used) invesdng {32 559) (113 048): {115 311) {2 166), (13 867) (28 371) (14 SD4) 51%: (115 311)
Netcashfrom (used) inarcing - - - 4008 22643 - (@2 543):  #ONN! —

Cash/cash equivalents at the month/year end 99 496 49 480 41480 - 71548 59 467 12 081) 0% 58 689

Debtors & creditors analysis 030 Days 31-60 Days ; 6180 Days | 94.120 Days | 121-150Dys | 151180 Dys “13”5 . I Over 1Yr Total

Deblors Age Analysis 7

Totd By Income Source 19%5 2902 4380 2732 3504 2538 24388 70427 91 (28

Creditors Age Analysis

Totd Creditors 1848 804 - 207 370 0 1973 4728 10 121
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& - Target achieved and or exceeded {> 90). ¢ - target not achieved (< 74). W = information not yet available. F = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C2 Monthly Budget Statement - Financial Perfformance (functional classification)
- M0é December

Choose name from list - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M06 December

2022/23 Budget Year 2023/24
Description Ref c‘)\ut::::nde g:ﬂ::l A:i';;‘:td |Monthly actual YearTD actual YearTD budget va;::ce va:i::ce ::::"e::
Rth d: 1] - e - | %
Revenue - Functional | | ]
Governance and administration | 61833 112 658 112 658 2273 67 058 ‘ 56329  10729| 19% 112658
Executive and council - - - - - | - - -
Finance and administration 61833 112 658 112658 22273 67 058 56 329 10729 19% 112 658
Intemal audit - - - - - - ‘ - -
Community and public safety 1785 1811 1811 359 1327 906 421 46% 1811
Community and social sewvices 514 948 948 322 859 474! 85| 81% 948
Sport and recreation - - - - - - - -
Public safety 992 863 863 21 374 432 57 13% 863
Housing 2718 -~ - 15 ‘ 93| - | 93, #DIv/O! -
Health - - - - - - - -
Economic and environmental services 33914 109 873 14181 4435 16 858 57 547 (40 689)| -71% 114181
Planning and development 481 663 3706 3 185 1549 (1364)) -88% 3706
Road transport 33432 109 210 110 474 4431 16 673 55998 (39.326) -70% 110 474
Envirenmenta! protection - - - - - - : - -
Trading services 19616 27917 27511 1647 9765 12 466 @) -22% 27511
Energy sources 10701 18 296 17 830 926 6349 7625 (1276) -17% 17 830
Water management - - - - - - - -
Waste water management - - - - | - - - -
Waste management 8915 9681 9681 721 3416 4340 (1425 -29% 9681
| Other — —— 4 1 ] | b —— —dl nd | e
|Total Revenue - Functional 2 | 117147 252 319 | 256 160 28714 95008 | A2r247 (32239) -25% | 256 160
|Expenditure - Functional | ‘ I
Governance and administration 59 060 56 288 | 56 298 4807 22174 27826 (5652) -20% 56 298
Executive and council 5443 5576 | 5576 483 2887 2788 9 4% 5576
Finance and administration 53618 50712 50722 | 4344 19 287 25038 (5751 -23% 50722
internal audit - - - - - - t -
Community and public safety 6220 3577 3577 804 3694 1788 1906 107% | 35717
Community and social services 4055 450 450 330 2015 225 1790 795% 450
Sport and recreation | - - - - - - - -
Public safety 2165 31 3127 474 1680 1563 116 % 3127
Housing - - - - - - - | -
| Health - - - - - - - -
Economic and environmental services 18 308 26 325 26 325 2098 12 496 13 43¢ (943)| 7% 26 325
Planning and development 11257 15992 15992 726 5121 7996  (2875) -36% 15992
Road transport 7051 10 333 10333 1370 7375 5443 1932 35% 10333
Environmental protection - - - - = - - -
Trading services 27315 34 063 34063 1895 13 263 16615 (3352) -20% 34063
Energy sources 16 218 17 510 17 510 1177 8099 8755 (656) 7% 17 510
Water management - - - - - - - | -
Waste water management - - - - - - - -
Waste management 11096 16 553 16 553 718 5164 7860 (2696)) -34% 16 553
Other = S S S (1 N — =i -1 =il B =
Total Expenditure - Functional |3 | 110903 120 253 | 120 263 9602 '_ 51627 | 59669 (BOd2) 3% | 120 Za
Surplus/ (Deficit) for the year 6244 132 066 [ 135897 19 112 e 67 578 | (24188) -36% | 135 897
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& - Target achieved and or exceeded (> 90). ¢ =

N/A = No target was set for the quarter in the approved SDBIP

target not achieved (< 74). %

= information not yet available.

&

= significant progress (75 - 90%) has been achieved

EC123 Great Kei - Table C3 Monthly Budget Statement - Financial Performance (revenue and

expenditure by municipal vote) - A - M0é December

Choose name from list - Table C3 Monthly Budget Statement - Financia! Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2022i23 Budget Year 2023/24
Ref ()A:t::‘:e g’;:g‘;' A;i';’g”:: Monthly actual| YearTD actual |YearTD budgeti YTD variance ‘ YTD variance ';:'r'e:::t’
R thousands | %
Revenue by Vote 1
Vote 1 - Office of the Municipal Manager 279 - - 15 93 - 93 #DIV/O! -
Vote 2 - Direcorate: Budget and Treasury 65 202 112 658 112 658 22577 68 700 56 329 12311 22,0% 112 658
Vote 3 - Directorate: Corporate Services - - - - - - - -
Vote 4 - Directorate: Strategic Services 481 663 3706 3 185 1549 ‘ (1 364) -88,0% 3706
Vote 5 - Directorate: Technical Service & Community Si 51184 138 998 139 796 6118 | 26 029 | 69 369 (43 340) -62,5% 139 796
Vote 6 - Municipal Manager- Acting - - -1 - - - _ _
-Total Revenue by Vote S 2 117 147 252 319 256 160 - L‘IM 95 008 - 127 247 32 239):’ _-2.’),3% 256 E
| ) |
Expenditure by Vote 1
Vote 1- Office of the Municipal Manager - - - - - - t - -
Vote 2 - Directorate: Budget and Treasury 50 185 35 542 36 552 3646 16 168 18 068 (1901)  -10.5% 36 552
Vole 3 - Directorate: Corporate Services 6 856 14 170 14170 698 3119 6970 (3851)  -552% 14170
Vote 4 - Directorate: Strategic Services 16 699 21569 21569 1189 8008 10784 ¢ (2777)  -257% 21569
Vote 5 - Directorate: Technical Service & Community S( 37 163 47973 47973 4069 24 333 23 847 486 2,0% 47973
Vote 6 - Municipal Manager- Acting B | - - - | - ] _
Total Expenditure by Vote 2 110 803 120 253 120 263 9602 ] 51 627 ] 59 669 | {8 042)'r 13,5% 120 263
|Surplus/ (Deficit) for the year 2 6244 132 066 135897 19112 43381 E 67 578 (24 198)P -3.’;8% 135 897

18P g GKLM
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& - Target achieved and or exceeded (> 90). %
N/A = No target was set for the quarter in the approved SDBIP

target not achieved (< 74). W =

information not yet available.

&

= significant progress (75 - 90%) has been achieved

EC123 Great Kei - Table C4 Monthly Budget Statement - Financial Performance
expenditure) - M04é December

(revenue and

Choose name from list - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022723 B Budget Year 2023/24
Description Ref Audited Original Adjusted YTD YTD Full Year
Qutcome Budget Budget Monthly actual| YearTD actual | YearTD budget variance | variance Forecast

Rth d: %

Revenue |

Exchange Revenue |
Sevice charges - Electricity 9923 12 203 12 203 907 5387 6147 (760)|  -12% 12293
Service charges - Water - - - - - - - ' 1l
Service cHarges - Waste Water Management - - - - - _ _ _
Service charges - Waste management 4 321 8489 8489 602 2725 4 245 (1 520) -36% 8489
Sale of Goods and Rendering of Services 680 908 908 16 296 454 (158) -35% 08
Agency services 298 316 318 - 70 158 (88) -56% 316
Interest - - - - - - - -
Interest eamed from Receivables 1323 1404 1404 138 814 702 112 16% 1404
Interest from Curment and Non Cumrent Assets 1959 1200 1200 163 1696 600 1200
Dividends - - - - | - | - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 288 437 437 329 430 219 211 97% 437
Licence and pemits 601 558 558 21 307 279 28 10% 558
Operational Revenue 212 250 3293 340 362 1342 (980) -73% 3293

Non-Exchange Revenue ) —
Pmper{y rates 36 615 46 569 46 569 3130 19512 23285 (3 772) -16% 46 569
Surcharges and Taxes - - - - - _ _ _
Fines, penaltiss and forfeits a5 187 187 85 303 93 210 187
Licence and pemits - - - - ~ - -
Transfers and subsidies - Operational 56 743 59 465 59 465 17 994 42 538 29732 12 803 58 465
interest 6223 7 009 7 009 624 3551 3505 47 7 009
Fuel Levy - - - - - - - -
Operational Ravenue - - - - - - - -
Gains on disposal of Assels (65) - - - - - - -
Other Gains (292) - - - - - - —

Discontinued Operations _ — _= — i - .1 — — | -

[Total Revenue (excluding capltal transfers and J 118 924 139 085 142 128 24 350 77988 | 70 760 7 229 10% i 142 128
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& = Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74), W = information not yet available. & - significant progress (75 - 80%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functionai
classification and funding) - M0é December

EC123 Great Kei - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

202223 Budget Year 2023/24
Vote Description Ref|  Audited Original Adjusted Monthiy a ctuall YearTD actual | YearTD budget Y.TD | Y.TD Full Year
Outcome Budget Budget variance | variance | Forecast
R thousands 1 ! L %
Capital Expenditure - Functional Classification ‘

Governance and administration 1236 2210 1960 - ‘ 294 805 (511} 63% 1960
Executive and council - - - - - - - -
Finance and administration 1236 2210 1960 - | 294 805 (511 63% 1960
Internal audit - - - =1 B - - -

Community and public safety 349 500 500 - [ - 250 (250  -100% 500
Community and social sewvices 349 50 50 - = 25 (25); -100% 50
Sport and recreation - - - - - - - -
Public safety - 450 450 - | . 225 (225 -100% 450
Housing - - - - ! - - -
Health . - - - - - - -

E ic and envir tal services 31139 99213 104 610 1884 12 009 51258 | (39249) -77% 104610
Planning and development 118 915 2 565 - | 746 1008 (262)] -26% 2 565
Road transport 3102 98 298 102 045 1884 11264 50 251 (38987 -78% 102045
Environmental protection - - - - L - - - -

Trading services 4247 11125 11288 | - 929 4293 @3364) 7% | 11284
Energy sources 499 6225 6384 - 734 1843 (1108)f  -60% 6384
Water management - - - - | - - - -
Waste water management - - - ‘ - - - - ‘ -
Waste management 3748 4900 4900 - 195 2450 (2255) -92% 4900

|_Other I -l - o8 SR T S S -
ITotal Capital Expenditure - Functional Classification 3 36971 113 048 l 118 354 | 1884 13232 | 56 606 | (43 374) ﬂ I J& 35_1
Funded by: ‘ ! '
National Government 15 409 17 584 19 847 1056 7522 8497 | 975} 1% 19847
Provincial Govemment 10 362 2207 25217 827 4411 | 12 609 | (8197 -85% | 3217
‘ District Municipality - - ‘ ~ - - - - -
Tiansfers and subsidies - capital (monetary
allocations) (Nat/ Prov Degartm Agen‘cies, ‘ ‘ |
Households, Non-profit Instituions, Private 34 58 030 58030 - o 05 29018) -100% | 58030
Transfers recognised - capital 26121 100 831 103 094 1884 11933 ] 50121 (38 188))  -76% 103 094
Borrowing 6 - - - - I - - - E -
Intemally generated funds 10 830 12217 15 260 - 1299 6 485 (5 186}! -80% 15 260
Total Capital Funding 36 951 113 048 | 118 354 1884 13 232] 56 606 | (43 374)] 1% 118 354
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& - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74). @ = information not yet available. & = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table Cé Monthly Budget Statement - Financial Position - M06 December

Choose name from list - Table C6 Monthly Budget Statement - Financial Position - M06 December

2022123 Budget Year 2023/24
Description Ref i igi j
’ R Il Rl e R
R thousands 1
ASSETS B R ]
Current assets
33547 55 978 55 978 60 270 56 978
3682 17 811 17 811 4 488 17 811
(7 871) 33682 33682 12292 33682
Curent portion of non-current receivables 1 - 0 1 0
Inventory 13 13 13 13 13
VAT 9376 2 800 2800 10 654 2800
Other current assets 143 - - 143 -
Total current assets 38891|  110284| 110284  s7861| 110284
Non current assets
Investments - - - - -
Investment propery 74 601 77 801 79 301 74 601 79301
Property, plant and equipment 276 572 323 948 327742 282 899 327742
Biological assets - - - - -
i ) st _ _ _ _ _
36 36 36 36 36
Intangible assets 26 535 547 | 314 547
| Other non-current assets [ - - | - | - -
Total non current assets 351235 402 319 407 625 357 850 407 625
TOTAL ASSETS 390 126 512 603 517 909 | 445711 517 909
LIABILITIES ' ‘
Current liabilities
Bank overdraft - - - - -
Consumer deposits 37 35 35 366 35
} 41074 8234 8234 33245 8234
Trade and other payables from non-exchange transactons 2263 - 2263 4397 2263
Provision 2599 6200 6200 2599 6200
VAT 7636 - - 8758 -
Other current liabilities 934 - - 934| -
Total current liabilities 54 834 14 469 16 732 50 299 16 732
Non current liabilities
Financial liabilities - - - - -
Provision 20914 30000 30 000 20914 30000
Long term portion of rade payables - - - - -
Other non-current liabilities 10 576 - - 10 576 -
Total non current liabilities 31490 30 000 30 000 31 490 30000
TOTAL LIABILITIES 86 374 44 469 46 732 81789 46732
NET ASSETS 2 303 753 468 135 471178 363 923 471178
COMMUNITY WEALTHIEQUITY B
Accumulated surplus/(deficit) 320 542 450 336 454 167 363 923 454 167
Reserves and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 320 542 450 336 454 167 363 923 454 167
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& - Target achieved and or exceeded (> 90). ¢ - target not achieved (< 74). W = information not yet available. & - significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Table C7 Monthly Budget Statement - Cash Flow - M0é December

EC123 Great Kei - Table C7 Monthly Budget Statement - Cash Flow - M0§ December

' 02023 | o __ Budget Year 2023/24
Description Ref|  Audited Original Adjusted | YID | YD | F
Outcome Bu?iget Btjxdget Monthly ctuall YearTD actusl | YearTD budge variance va:::ce | }l:’:'rle:::
R th d 1 I ! - | %
CASH FLOW FROM OPERATING ACTIVITIES T
Receipts
Property rates 36 801 33682 33682 2791 19 530 16 841 2689 16% 33682
Senice charges 23 17762 17782 2110 1415 81| 30m| au 17762
Other revenue (55 244) 1722 1722 - - 861 (861) -100% 1722
Transfers and Subsidies - Operational 2757 56733 56733 365 24 638 28 367 (3729) -13% 56733
Transfers and Subsidies - Capital 212323 113862 116125 4390 17 251 52 951 (35700) -67% 116 125
Interest - 694 694 - 1696 347 13491 389% 694
Dividends - - - - - - - -
Payments ‘
Suppliers and employees (130 583) (86 257) (86 257) (377) (35 347) (36 879)I (1532) 4% (86 257)
Inerest - (280} (280) - - (140); (140)  100% (280)
NET CASH FROM/(USED) OPERATING ACTIVITIES L 15445 137918 140 181 9279 Wes3| 71228 31546| da% | 140 181 |
CASH FLOWS FROM INVESTING ACTIVITIES | |
Receipts
Proceeds on disposal of PPE - - 3043 - - 1217 (1217)  -100% 3043
Decrease (increase) in non-curent receivables - - - - - - - .
D (i ) in no ntinvestments - - - - - - - -
Payments |
Capital assets o (32 569) {113 048) (118 354)f (2 166), (13 232) (29589) (16 356)i  55% {118 354)
NET CASH FROMJ(USED) INVESTING ACTIVITIES ) (2559  (aoes)  (15311) {@166)  (13232)  (u3n)  (15139) 3% (115 311)|
CASH FLOWS FROM FINANCING ACTIVITIES ! ! |
Receipts
Short term loans - - - - _ _
| Bomowing long tem/refinancing - - - - - = - -
| Increase {decrease) in consumer deposits - - - 4008 - - -
Payments
| _Repayment of bomowing | | ~ 1 31 - - - - | -
NET CASH FROM/(USED) FINANCING ACTIVITIES ] - - | - 4008 -1 - - 1~ -
NET INCREASE/ (DECREASE) IN CASH HELD 82 886 24 870 24 870 1121 26 450 42 857 24 870
Cash/cash equivalents at beginning: 16 610 16 610 16 610 33819 16 610 33819
Cash/cash equivalents at monthiyear end: 99 496 41480 ' 41 480 60 270 § 59 467 58 689
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& - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74), W = information not yet available. ©~ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

Choose name from list - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

- Budget Year 2023/24 - ]
Description NT s ; T T .
Code o | - 6- 91 - LR ERLE 181Days- | Over1 Total
R thousands 30Days | 60 Days 90 Days 120Days | 150Days | 180 Days 1 Year Year
Creditors Age Analysis By Customer Type | ‘ [ [ I N
Buik Electicity [ o100 964 | - - - - 0 5 511 1480
Bulk Water " 0200 - - - - - - - - .
PAYE deductions 0300 - ‘ - - - - - _ | _ -
VAT (outputless input) " 000 - - - - - - - - .
Pensions / Retireme nt deductions : 0500 - - - - - - - | - -
Loan repayments 0600 - - - - - - - - -
Trade Creditors " 0700 706 804 - 207 37 | - 1968 2167 6208
Auditor General 0800 271 - - - - - - - 7
Other 0800 8| - - - 4/ - | - 23 246
[Total By Customer Type 1000 1948 | 894 ‘ | - 207 370 ) ﬂ 1973 2912 8305

The Municipality's top creditors as December are as follows:

Supplier Name

Total |

R4 598 720,97 |

ADM
Eskom R 1480 215,44
| SALGA R 434 442,20

Auditor General

R 270 864,68

| INZALO (EMS)

R 263 166,52 |

TOTALTOP CREDITORS

R7 047 409,81

Other trade creditor's amount to R1, 2 million that the Municipality will strive to pay in the following
months. The total creditors’ book as at end December 2023 is R 8, 3 million and this has significantly
reduced when comparing to December 2022 which was at R12, 8 million.



& . Target achieved and or exceeded (> 90). % = target not achieved (< 74), % =

N/A = No target was set for the quarter in the approved SDBIP

information not yet available. &

= significant progress (75 - 90%) has been achieved

EC123 Great Kei - Supporting Table SC5 Monthly Budaget Statement - investment portfolio - M0é

December

EC123 Great Kei - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M0G December

Com
. ) Capital | Variable or Commiss, miss
Inv.esln.aeqw by r'natunty Period of | Typeof  Guarantee | Fired interest |Interest Rate 2 | ion Paid | ion | Expiry date of
‘ Name of institution & investment ID Ref | Investment lnv::tnent ' les/ Moy e | (Rands) | Rei ;:v;ysnnent
| | pient
IR thousends YrsiMonths
Municipality |
1 Stendard Bank 144M | DepositBank = Yes Variable 1 0 09 January 2030
2 Standard Bank 1440 | DepostBank  Yes Vaiale 1 0 09 January 2030
3 Standard Bank 144M | DepositBank Yes Vaiiable 1 0 09 Januayy 2030
4 Standard Bank 4M | DepositBark | Yes Varidble 1 0 09 January 2030
5 Standard Bank 14M | DeposicBank  Yes Varidle | 1 0 03 January 2030|
6 Standard Bank AM | DepositBank | VYes Vaile | 1 0 08 January 2030
13FNB 12IM | Call Account | Yes Vaiigble 6,15 0 08 January 2030
14 FNB 4y Call Account Yes Veridble 0,09 0 301062025
15 Stendard Bank 1Y | CabAccount | Yes Vaidle | 843 0| 15204
Municipality sub-total '

Opening | Interest to be
balance ‘ realised
539 -
925‘ -
544 -
21386 -
248‘ 0
861 -
1792‘ 12
9 0
om0 st
4209

1

Partial /
Premature
Withdrawal (4) |

(128

@
{151),
(6370

Investment ‘ Closing
Top Up Balance
|
15[ 5130
- 025
- [ 4
7362‘ 23748
% 4
5946} 6807
- 1805
- 4
5w 5w
18348

54237I



S - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74), W = information not yet available. &

N/A = No target was set for the quarter in the approved SDBIP

EC123 Great Kei -
December

= significant progress (75 - 80%) has been achieved

Supporting Table SCé Monthly Budget Statement - transfers and grant receipts - M0é

Choose name from list - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M06 December

2022/23 Budget Year 2023/24
Description Ref | Audited | Original | Adjusted [Monthly| YearTD | YearTD | YTD YTD | Full Year|
Outcome | Budget | Budget | actual | actual budget | variance | variance | Forecast
R thousands % |
RECEIPTS: 1,2 | r
Operating Transfers and Grants |

National Government: 17 665 4051 4051 438 | 3131 ‘ 2026 194 F 9.6% | 4051
Ex panded Public Works Programme Integrated Grant 1050 | 973 973 ']'__455 1 681|487 _394_5 40.0% | | TZE
Local Govemment Financial Management Grant 2450 2450 2450 - 2450 | 1225 | 2450
Municipal Infrastructure Grant 14 165 628 628 | - - | 314 ' ! 628

Provincial Government; - - - - - | - - -

Other grant providers: B - 500 ?DO{—— __ T{ 250 [ (2_50-)4_-1_00.0W' 500
National Library South Afiica | s s - s o) oo | son

Total Operating Transfers and Grants - 5 17665 | 4 551 4 557] 438 _' 3 31—[ E __ (5_5)7' 2.4% !_ 4551
Capital Transfers and Grants ‘ ' '

National Government: 8703 _13 5_57 19_820 l 2 800___ 11 105 | 11184 (1 134)' -10.1% 19 820
Integrated National Electification Programme Grant 733| 5625| 5784 | -1 250] 2384 | (1134) 476% | 5784
Municipal Infrastructure Grant ) 7970 | 11932 14 036 | 2 ﬂ I ESi | E @ j— | 14038

Provincial Government: = | 20000] 20000 3020 7141 14500 (7 359) 50.8% @ 29000
Specify (Add grant description) - | 29000 20000 3020| 7141 | 14500 | (7 359)| 50.8% | 29000 |

Total Capital Transfers and Grants 5| 8703| 46557 | 48620 5820 18246 | 25 m| (8492)] -33.1% | 48820
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5| 26368 | 51108 f 53371 6258 | 21377 | 27 959 | (8548)] -306% & 53371

EC123 Great Kei - Supporting Table SC7(1) Monthly Budget Statement -

- M06 December

fransfers and grant expenditure

| ' IRevised Amount Amount I [% Over Total

|Grants _|Allocatiﬂ Allocation ~ |Received Spent _‘Va_rianc_e |% Spent |Allocation |
FMG - | 2450000 2450000 | 2450000 | 1726030 ‘_ 723970 | 70%  70%
EPWP - L 973000 | 973000 | 681000 | 266407 | 414593 39%% 27%)
INEP ‘7 5625000 | 5000000 1250000 | 844322 _403671" 68% 17%|
INEP Rollover 159 009 159009 | 159009 | - | 159009 0% 0%
OPT Grant | 29000000 | 29000000| 7141203 7141204|- 0] 100 2%
MIG | 12560000 11720000  9855000| 8 094933 | 1760067 |  82%  69%
MiGRollover | 2104144 2104144 2104144 | 1170548 | 933596 |  56% 5%
Department of [ . ]
I Transport | 66677000 | 66677000 - | . | 0% 0%
|Library Subsidy | 500 000 500000| 500000 - | s00000] 0w 0%
Totals 120 048 153 118 583 153 24140356 19243443 4896914 80%! 79%

The table above reflects on grants' expenditures as at December 2023. These amou

VAT.

nts are inclusive of

Finance management grant's year-to-date expenditure amounts to R1 724 030 which relates to interns’
salaries, updating of fixed asset register and MSCOA implementation.

Expanded Public works programme grant which relates to casual work and

has R266 407 spending to-date

poverty alleviation projects

MIG expenditure amounts to R8 094 933 for project implementation and operational costs, Amount
spent to date on MIG rollover amounts to R1 170 548

INEP expenditure amounts to R844 322

26|Page GKI M
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S - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74). W = information not yet available. F - significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

Provincial Government grant year-to-date spending is at R 7, 1 million.

5. OTHER SUPPORTING DOCUMENTATION

5.1. Report onrevenue collection as at 31 December 2023

The Municipality’s overall current collection rate is 41% as at end December 2023 which is 3% less when
compared to previous year's December 2022 overall current collection rate of 44%.

Collection On Current Billing

Month Billing Amount Collected Amount Collection %

July B 5,947,533.83 2,722,987.88 |  46%
August 7,843,113.59 2,074,535.21 ) 26%
September 6, 1§_1,246.43 3,719,280.02 61%
October | 6,896,294.30 2,249,332.39 33%
November - . 5,956,477.72 | N 2,536,697.34 43%
December 5,956,477.72 | 2,695,901.98 45%
TOTALS 38,731,143.59 15,998,734.82 41%

Billing VS Collection Per Town

Collection
Name of Town/ Farm Billing Collection o | %
| Cintsa 1,534,884.28  1,104,661.82 72%
| East London RD (Farms) 489,943.28 - 229,554.17 47%
Kwelera - 515,940.89 1 350,261.74 68% |
Haga Haga 382,596.54 i 191,627.39 50%
Kei Mouth 594,124.59 il 317,439.33 53%
Komga 1,531,184.60 589,744.79 39%
Komga RD (Farm) 169,008.06 383,416.70 227%
Morgan's Bay 732,663.84 349,792.27 48%
Tainton 6,131.64 - - 0%
TOTAL 5,956,477.72 3.516,498.21 59%
Alignment of Collection
Collection On Current
Amount Collected Accounts Collection On Older Debt
3,516,498.21 2.695,901.98 820,596.23

27 | e GKLM MID TERM P FORMANC REPOK 203 0.4 FY



& - Target achieved and or exceeded (> 90). §
9
N/A = No target was set for the quarter in the approved SDBIP

= target not achieved (< 74). W = information not yet available.

Collection On Old Debt - 30 June 2023

&

= significant progress (75 - 90%) has been achieved

I Billing Amount

28| "ge GKLM MID T

Month ~ Collected Amount ) _Collection%
July - 91,135,961.82 70,648.76 0%
August 91,135,961.82 717,459.89 1%
_September 91,135,961.82 1,802,609.51 2%
October 91,135,961.82 892,656.78 1%
November 91,135,961.82 5,007,455.18 5%
December 91,135,961.82 - 820,596.23 1%
M P FORMANCE: REPORT 20 2024



&

& - Target achieved and or exceeded (> 90). § = target not achieved (< 74). @ = information not yet available. = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

5.2 Creditors Analysis as at 31 December 2023

The municipality’s creditors as at end December 2023 amounted to R 8, 3 miillion, and there is a
reduction of R4, 5 million compared to previous years December 2022 creditors which amounted to R12,
8 million. Top creditors amount to R7 million, and other creditors amount to R1, 3 million

' Supplier Name | Total )
ADM T R4 598 720,07
Eskom - | o R 1480 215,44
SALGA R 434 442,20 |
| Auditor General - R 270 864,68
INZALO (EMS) i R 263 166,52

TOTAL TOP CREDITORS R7 047 409,81

5.3 Cash and Cash Equivalents as at 31 December 2023.

All the call deposits are highly liquid short term investments and are held for the purpose of meeting
short-term commitments rather than the purpose of earning a return (interest).

The Municipality had a favourable operating bank balance of R6 million and call deposits amounting to
R54, 2 million as at end of December 2023 (total Cash and Cash Equivalents R60, 2 mil). The cash
and cash equivalents have improved drastically when compared to balance as at December 2022
previous year which was R34, 4 million.

SUMMARY O, CAAQEPQ§@/SAVINGS_ACCOUNTS:

31 December 2023

INVEST NO INVESTMENT DESCRIPTION ACCOUNT NO BANKING INSTITUTION BALANCE INTEREST EARNED TO DATE

INCLUDED IN INVESTMENT BALANCE

1 Municipal Infrastructure Grant(MiG) 388529768-402 Standard Bank 5129 602,29 224 777,74
2 Municipal Systems Improvement Grant{MSIG) 388528672-002 Standard Bank 925 278,02 22 924,27
3 Equitable Share 388527544-402 Standard Bank 544 300,22 146 673,68
4 Financial Management Grant (FMG) 388528672-004 Standard Bank 23747789,41 852 273,89
5 MVR 285973452 Standard Bank 274 044,42 1001,40
6 EPWP 388523786-002 Standard Bank 6806 990,71 102 352,29
7 Bus Fixed Maturity Notice 74841787622 First National Bank 180476241 73 878,08
8 FNB Call Account 62096711843 First National Bank 4 499,61 11347
9 Notice Account 388523786-003 Standard Bank 15 000 000,00 272118,70
54 237 267,09 1696 113,52




& - Target achieved and or exceeded (> 90). ¢ - target not achieved (< 74). W = information not yet available. & = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

6. Remuneration of Councillors

The following expenditure was spent on councillors as per section 66 of the MFMA for the years ended
2022/23 and 2023/24:

Dec-23 Dec-22
Actual Actual
Mayor
SALARY 319 230.24 309 831,63
TRAVEL ALLOWANCE 106 410.06 103,277.19
CELL ALLOWANCE o 22 800.00 22,200.00
448 440.30 435 308.82
Speaker
SALARY 255 384.62 247 865,46
TRAVEL ALLOWANCE 85 128.20 82 621.84
CELL ALLOWANCE 22,800.00 22,200.00
363 312.82 352 687.30
Chief Whip
SALARY 133 567.14 129 634,76
TRAVEL ALLOWANCE 44 522.36 43 211.57
CELL ALLOWANCE 22 800.00 - 22 200.00
200 889.50 195 046.33
Other Councillors
SALARY 1 103 958.02 1071 455,96
ALLOWANCES 367 985.80 357 151.89
CELL ALLOWANCE 228 000.00 222 000.00
1699 943.82 1 650 607,85
TOTAL COST FOR THE PERIOD 2712 586.44 2 633 650.30

30 gs GK M MID FERM RFORMANC 0o 0 0-4 FY



& - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74). W = information not yet available. F = significant progress (75 - 90%) has been achieved

N/A = No target was set for the quarter in the approved SDBIP

7. Senior Management

The following expenditure was spent on municipal senior management for the periods ended in

December 2022 and 2023 respectively:

Dec 2023 Dec 2022
REMUNERATION OF MM ( L.N.MAMBILA) R R
BASIC SALARY 480 000,00 436 381,98
TRAVEL ALL 157 000,00 108 000,00
HOUSING SUBSIDY 133 000,00 108 000,00
BONUS PROVISION 70 000,00 40 000,00
UIF 1062,72
841 062,72 692 381,98
REMUNERATION OF CFO (A .LWANA)
BASIC SALARY 459 000,00 361 528,80
TRAVEL ALL 187 500,00 121 786,68
HOUSING SUBSIDY 52 500,00 50 595,54
BONUS PROVISION ; 60 000,00
UIF 1062,72 _
LEAVE PAY - -
- 700 062,72 593 911,02
REMUNERATION OF DIRECTOR : TECHNICAL SERV(N.CHISANGO)
BASIC SALARY 327 801,60 341114,81
TRAVEL ALLOWANCE 139 261,38 139 261,38
BONUS PROVISION - -
UIF 1062,72 .
468 125,70 480 376,19

8. Conclusion

Cash Flow Management

*  Municipality is situated in a rural area and most of the debtors in its database are unemployed.

» There is also a high rate of electricity tampering which leads to high rate of electricity losses.

e The municipality does not supply electricity in coastal areas which have a higher debt rate,
therefore credit control policy cannot be fully implemented.

* Municipality is grant dependent because higher percentage of the income budget relates to
grants, and only a small percentage that relates to  other revenue that is expected to be

collected from consumers.
e Non-payment of creditors within 30 days as per MFMA due to cash flow challenges.

31|P e GKLM MID TERM PERFORMANC R OR 0 204 Y



& - Target achieved and or exceeded (> 90). ¢ = target not achieved (< 74). % = information not yet available. F = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

Interventions

Municipality has implemented a programme to ensure that the indigent register is up to date
and reflects the current status of indigent people in the municipal areaq.

Continuous implementing the financial recovery plan and cost cutting measures as per MFMA
Circular 97

Implementation of Discount Scheme to ensure collection of long outstanding debt.

Review of municipal leases is still in progress.

Review of Municipal Tariffs o be cost reflective.

Achievements

Electricity vending system has been upgraded.

Complied with s126 of the MFMA and submitted the Annual Financial Statements to the office of
the Auditor General for audit purposes on time.

The municipality has drastically improved in terms of financial reporting as it complies with
monthly and quarterly submissions.

The municipality has managed to adopt a funded budget for the 2021/2022 and 2022/2023 and
2023/2024 financial periods.

The municipality has received an ungualified Audit Opinion for three successive (2021, 2022 and

2023) financial years.
Huge reduction on creditors from 12, 8 million in Dec 2022 to R8, 3 million in Dec 2023.

Recommendations

32|F

Based on the above the municipality recommends as per $28 of the MFMA that, a municipality
may adjust if:

There is material under/over collection,
If there were any errors identified from the original budget
May authorise the utilisation of savings from one vote toward another vote

The adjust upward the following revenue sources due to improvement in performance during

the first 6 months:

» Interest from investments
The following revenue sources will be adjusted downward due to the fact that the municipality
has not collected as expected in these areas and this has a negative impact on municipal

expenditure:

» Rental of municipal property
» Service charges refuse and property rates.

The following expenditure items will be adjusted upwards because the anticipation was less than
expected in the original budget:

» Bulk Electricity Purchases
» Audit Fees
»  Water consumption

ge GKI M MID tRM PERFORMANCE RL [ O 0 204 © ¥



L Target achieved and or exceeded (> 90). = target not achieved (<74). f‘_”? = information not yet available. €~ = significant progress (75 - 90%) has been achieved
N/A = No target was set for the quarter in the approved SDBIP

Fuel consumption

5
>

» Debt Impairment

> Plant and machinery for service delivery

* The following expenditure items will be adjusted downwards because the anticipation was more
than expected in the original budget:
» Interest paid on overdue accounts.
» Contracted services

In view of the above, it is hereby recommended that council considers the budget adjustment in terms
of MFMA Sec 28 and MFMA budget regulation on or before 29 February 2024,

<
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MUNIUIBAL Y

National Treasury South Africa
Private Bag X 115

Pretoria

0001

Fax: 086 691 1928

QUALITY CERTIFICATE

l. LN Mambila, Municipal Mancger of Great Kei Municipality, hereby certify
that:

- Mid-year budget and performance ossessment

For the nid term ending 31 December 2023 has been preporec in accordance with
ine municica, Finance monagement AC: and regulotions mace uncer thai Act

4 /4
] 4
—1 hY
4~ U A #

Mr. J/N. Mambila
tv}érﬁcipol Manager - Great Kei Municipality EC 123
(

-

Date: 25 January 2024




