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EXECUTIVE MAYOR’S FOREWORD

The Local Government Municipal Systems Act No. 32 of 2000 as amended compels the municipalities to draw up the Integrated
Development Plan (IDP) as a singular inclusive and strategic development plan. This process enables the communities to take
part on government programmes and service delivery related issues that must form part of priorities of the Municipality for the
next five years. It is therefore important that as we start the 2022/2207 term of Council, we remain mindful of the fact that the
main purpose of the IDP is indeed to map out the core issues that affect our people and to collectively agree on the manner in
which each one of those aspirations will be addressed. The 2022/2027 IDP presents a number of programmes intended to
improve the lives of the communities in Centane, Nggamakwe and Butterworth, thus the top ten (10) strategic objectives Council
will focus on are:

Construction of access roads for improved accessibility;

Render solid waste and environmental management programs;

Regulate and control the development and use of land within the municipal area;

Ensure implementation of high impact projects for economic development;

Expansion of the Agricultural potential of the Mnquma area;

Encourage involvement of communities and community organisation in the matters of the municipality;
Provision of a multi-sectoral strategic approach and response to Gender Based Violence and Femicide;
Improve financial accountability for good financial governance;

Promote and enhance financial viability;

Establish digital transformation for municipal business continuity.

This 2022/2027 Integrated Development Plan aligned with the 2022/2025 Medium Term Revenue and Expenditure Framework
Budget is service delivery focussed and towards infrastructure investment.

Mnguma Local Municipality has a good story to tell from the 2016/2021 term as the term ended on a high note and the new
Council is committed to keep the momentum and beyond. The Council is firmly committed to work towards a clean audit as we
deal with the minor issues raised by Auditor General in the 2020/2021 Audit. Revenue enhancement strategies have been
developed in order to improve collection thus improving road and electricity infrastructure of the urban and peri-urban areas.

Mnquma Local Municipality is one of the top rated municipalities affected by Gender Based Violence and Femicide. The Council
took a bold step to ensure the implementation of the National Framework on Gender Based Violence and working with
communities, we believe that a lot will be done in the 2022/2027 term of Council in ensuring that we deal with this cancer.

I would like to thank the Community Members, Council, business and the private sector as well as the administration for concerted
efforts towards the development of this Integrated Development Plan which will serve as a guiding tool and road map of the
2022/2027 term of Council.

CLLR T. MANXILA-NKAMISA
EXECUTIVE MAYOR
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1. EXEUTIVE SUMMARY

Introduction

This document represents the development trajectory for Mnquma Local Municipality for the period of 5 years (2022-2027). It is a product of
consultative process in fulfilment of the Municipal Systems Act No. 32 of 2000 as amended which requires community participation and stakeholder
involvement. Integrated Development Planning is a central planning tool for government that embodies local government development goals and a
comprehensive service delivery programme. The document has been developed as a consolidated municipal wide planning process that provides
a framework for planning of future development in the municipality. It ensures horizontal and vertical co-ordination and integration across the
national, provincial and local spheres of government.

The integrated development planning process is therefore critical for the success of every South African municipality’s endeavours to bring about
responsive, developmental and accountable local government. The focus of this IDP is within the context of a seamless integrated strategic planning
process. The Municipality has developed a set of long term goals and five year objectives that will form the basis of the annual business planning
and budgeting carried out on an on-going basis. The IDP will also be further moulded by inputs from communities and civil society, as well as
direction from the political leadership.

A five year IDP supports a single, integrated planning process, with clear demarcation between long-term, medium and short term planning. The
five year IDP should therefore be understood as an interpretation of strategy and political priorities into a detailed Executive Mayoral Plan that is to
become the basis for budget choices and actual outcomes for residents. Short term business plans, in this context, are seen as implementation
tools.

2. Legislative Framework

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) as amended compels municipalities to draw up the IDP’s as a
singular, inclusive and strategic development plan for its development area. In terms of this Act, a municipality produces an IDP every five years
comprising of the following components:

. An assessment of the existing level of development which must include an identification of the need for basic municipal service;

. A vision and mission of the long-term development of the area;

. Municipality’s development priorities and objectives for its elected term;

. Municipality’s development strategies which must be aligned with any national, provincial sectoral plans and planning requirements;

. Spatial development framework which must include the provision of basic guidelines for a land use management system;

. Municipality’s operational strategies/Financial Plan

. Sector plans

. A Disaster Management Plan;

. Financial Plan;

. The key performance indicators and performing targets.

The Municipal Planning and Performance Management Regulations (2001) set out the following further requirements for the IDP:

- An Institutional Framework for implementation of the IDP and to address the Municipality’s internal transformation.
- Investment initiatives that should be clarified.

- Development initiatives including infrastructure, physical, social and institutional development.

- All known projects, plans and programmes to be implemented within the Municipality by any organ of state.

In addition, the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) provides for closer alignment between
the annual budget and the compilation of the IDP. This can be understood as a response to the critique that IDP’s took place in isolation from
financial planning and were rarely implemented in full as a result. Specifically, section 21 (1) of the Act requires that a municipality co-ordinate the
process of preparing the Annual Budget and the IDP to ensure that both the budget and IDP are mutually consistent.

Key to ensuring the co-ordination of the IDP and Annual Budget is the development of the Service Delivery and Budget Implementation Plan
(SDBIP) also referred to in this IDP as the Annual Operational Plan. The SDBIP is a detailed plan approved by the Executive Mayor of a municipality
forimplementation of service delivery and Annual Budget. The SDBIP should include monthly revenue and expenditure projections, quarterly service
delivery targets and performance indicators.

Pre-Planning
Legislative Framework

Section 25 (1) (a) to (e) of the Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) as amended provides that:
(1) Each municipal council must, within a prescribed period after the start of its elected term, adopt a single, inclusive and strategic plan for the
development of the municipality which —
(a) Links, integrates and co-ordinates plans and takes into account proposals for the development of the municipality;
(b) Aligns the resources and capacity of the municipality with the implementation of the plan;
(c) Forms the policy framework and general basis on which budgets must be based;
(d) Complies with the provisions of this Chapter; and is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.

Section 21 (1) (a) of the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) provides that the Executive Mayor
of the Municipality must:

a) Co-ordinate the processes for preparing the annual budget and for reviewing the Municipality’s Integrated Development Plan and budget
related policies to ensure that the tabled budget and any revisions of the Integrated Development Plan and budget related policies are
mutually consistent and credible.

b)  Atleast ten months before the start of the budget year, table in the municipal Council a time schedule outlining key deadlines for: -
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(i) (aa) the annual review of the Integrated Development Plan in terms of section 34 of the Municipal Systems Act No. 32 of 2000.

Organizational Arrangements

Role players and their Roles and Responsibilities

No Role Player Roles and Responsibilities and Terms of Reference

1 Council The Council will consider and adopt the process plan and the IDP on recommendation of the Executive Mayor

2 Executive Mayor The Executive Mayor must ensure that the IDP is developed and reviewed annually.
Chairs the IDP, PMS and Budget Representative Forum Chairs the IDP Steering Committee.
Recommends the developed and reviewed IDP and any amendments thereof to the Council

3 Mayoral Committee The Council of Mnquma Municipality through the Executive Mayor and his/her Mayoral Committee is legally responsible for
managing and formulating the Municipality’s IDP. In terms of section 30(b) of the Local Government: Municipal Systems Act, 2000
(Act 32 of 2000) this responsibility can be delegated to the Municipal Manager.

4 Municipal Manager The Municipal Manager has delegated the function of the IDP development, review and implementation to the Director Strategic
Management; therefore, the Strategic Management Directorate will co-ordinate the IDP development and review process.
Terms of Reference
Preparing the process plan
Undertaking the overall management and co-ordination of the planning process ensuring:
Participation and involvement of all different role players.
That timeframes are adhered to.
That the planning process is aligned to the Provincial Growth and Development Strategy.
Conditions for community participation provided.
That the results of the planning and IDP development and review processes are documented.
Responding to comments on the draft IDP from the public and other spheres of Government to the satisfaction of the Municipal
Council.
Accommodate and consider IDP comments and proposals from the office of the MEC for Local Government and Traditional
Affairs.

5 IDP/PMS and Budget The IDP, PMS and Budget Technical Steering Committee will do the technical work for development and formation of the IDP and

Technical Steering Budget. It will involve:
Committee Municipal Manager.

Directors
Managers
IDP/PMS and Budget Officers
Terms of Reference
The Terms of reference for this committee shall be as follows:
Collect and collate information for IDP, PMS and Budget Steering Committee.
Conduct research.
Advises the IDP, PMS and Budget Steering Committee.

6 IDP, PMS and Budget The IDP, PMS and Budget Steering Committee assist the Executive Mayor in guiding the development process. It comprised of

Steering Committee

the following members:

Executive Mayor.

Council Speaker.

Members of the Mayoral Committee.

Chief Whips of political parties.

Municipal Manager

Directors

Manager IDP and PMS

Manager Budget Planning and Financial Reporting

Terms of reference

The terms of reference for the IDP, PMS and Budget Steering Committee shall be as follows:
To draw terms of reference for the various planning activities.
- Establish sub-committees.
- Commission research studies.
- Consider and comment on:
- Inputs from sub-committees, study teams and consultants.
- Inputs from provincial sector departments and support providers.
- Summarize and document inputs.
- Make content recommendations.
- Define the terms of reference for the IDP, PMS and Budget Representative Forum.
- Inform the public about the establishment of the IDP, PMS and Budget Representative Forum.
- Identify stakeholders to be part of the Forum in such a way that the public is well represented.
- Providing relevant technical, sector and financial information for analysis and for determining priority issues.
- Contributing technical expertise in the consideration of financial strategies and identification of projects.
- Providing operational and capital budget information.
- The IDP, PMS and Budget Steering Committee is chaired by the Executive Mayor or delegated Councillor. The
secretariat for this committee will be Corporate Services Directorate.
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No

Role Player

Roles and Responsibilities and Terms of Reference

- The IDP, PMS and Budget Steering Committee may delegate some or all its responsibility to the IDP, PMS and Budget
Technical Steering Committee.

IDP, PMS and Budget
Representative Forum

The IDP, PMS and Budget Representative Forum of Mnquma Municipality is the organizational mechanism for discussions,
negotiations and decision-making between stakeholders within our municipal area. The following organizations and/or
stakeholders will be involved:

All Councilors.

Ward Committees.

Community Development Workers.

Members of the Inter-Governmental Forum.

Amathole District Municipality

Traditional Leaders.

Non-governmental organizations

Ministers Fraternal.

Stakeholder Representatives of Organized Groups.

Advocates of Unorganized Groups.

Community Representatives.

Resource Persons.

Terms of Reference

The terms of reference for the IDP, PMS and Budget Representative Forum are as follows:

Represent the interests of their constituents in the IDP processes.

Provide an organizational mechanism for discussion, negotiation and decision-making between stakeholders including municipal
government.

Ensure communication between all stakeholders including municipal government.

Provide a platform for engagement, input and feedback to stakeholders on the IDP and PMS.

The IDP, PMS and Budget Representative Forum is chaired by the Executive Mayor or duly delegated Councilor.

The Secretariat for the IDP, PMS and Budget Representative Forum shall be an official from the Corporate Services Directorate
of the Municipality duly appointed or delegated such function by the Director Corporate Services.

IDP, PMS and Budget Clusters

8.1

Basic Service Delivery
and Infrastructure
Development

The Basic Service Delivery and Infrastructure Development Cluster deals with all issues of service delivery including:
Roads

Land Administration and Housing Development

Public Transport

Community Facilities

Building Control

Water and Sanitation

Electricity

Telecommunication

8.2

Socio-economic
development

The Socio-Economic Development Cluster (LED) deals with issues of local economic development, waste and environmental
management including:

Agriculture

Manufacturing

Tourism

SMME Development

Forestry

Municipal/Environmental Health

Primary Health Care and HIV/ AIDS
Disaster Management and Fire Fighting
Environmental Services

Waste Management

Law Enforcement and Community Safety
Public Amenities

8.3

Municipal
transformation,
Institutional
Development and
Financial Viability.

The Municipal Transformation, Institutional Development and Financial Viability Cluster deals with issues of transformation and
administration and as well as financial management. The following are some of the Priority Issues:

Municipal Administration

Human Resources Management

Information and Communication Technology Services
Legal Advisory Services

Expenditure and Supply Chain

Revenue and Debt Management

Budget Planning and Financial Reporting

8.4

Good Governance and
Public Participation

This cluster deals with issues of Governance and Public Participation including the following areas:

IDP Coordination

Performance Management System

Community Participation

Intergovernmental Relations

Communications, Marketing and Municipal Branding
Research and Policy Development

Internal Audit
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No Role Player

Roles and Responsibilities and Terms of Reference

Risk Management
Special Programmes

The IDP Process Plan

In line with the district framework plan and process plan, the action plan began with the drafting and adoption of the process plan on the 27" August
2021.The action plan, programme and the overall process plan has been aligned with the budget process plan. The action programme may be
reviewed from time to time when necessary. The IDP/Budget Process Plan outlines in detail the way in which Mnguma Municipality embarked on
its IDP and Budget processes from its commencement in August 2021 to its completion in May 2022. The Process Plan outlines the time frames,
scheduled events, structures involved and their respective roles and responsibilities.

Target date

Output required

Co-ordinator

Stakeholder

Planning Phase JULY — AUGUST

15-31 July 2021

Compilation of Draft IDP, PMS and Budget Process
Plan Commence

Director Strategic Management

All Directors

11 August 2021 IDP/PMS and Budget Technical Steering Committee to Director Strategic Management Municipal Manager, Directors,
present Draft IDP,PMS & Budget process plan Managers, PMS Coordinator and IDP
2022/2023, and 2020/2021 Annual performance report Coordinator

16 August 2021 Councillors workshop Director Strategic Management Councillors, Executive Management

19 August 2021 IDP, PMS and Budget Representative Forum to present | Executive Mayor Portfolio Head Councillors, Sector Departments,
draft IDP, PMS and Budget Process Plan 2022/2023 to Strategic Management CDW’s and Ward Committees
the communities for comments.

27 August 2021 Special Council Meeting — Adoption of 2022/2023 Director Corporate Councillors, Traditional Leaders,
IDP/PMS and Budget Process Plan Executive Management and members

of the public
30 August 2021 Submission 2022/2023 IDP/PMS and Budget Process Director Strategic Management Amathole District Municipality, COGTA,

plan to ADM and relevant sector departments

Provincial Treasury and National
Treasury

September

01" -09" September 2021

Review of Situational Analysis

Director Strategic Management

All directorates

06 September 2021

Advertise 2022/2023 IDP/PMS and Budget Process
Plan on the local newspaper,

Director Strategic Management

Director Strategic & Chief Financial
Officer

14 September 2021

IDP/PMS and Budget Technical Steering Committee to
present Situational analysis report

Director Corporate Services

Municipal Manager, Directors,
Managers, PMS Coordinator and IDP
Coordinator

17 September 2021

IDP/PMS and Budget Steering Committee to present
Situational analysis report

Director Strategic Management

Ward Councillors and Members of the
public

30 Sept-04 October 2021

Sourcing of Community Needs during MPAC
Roadshows

Executive Mayor Portfolio Head
Strategic Management

Directors, Managers, Section Heads
and Secretaries

08™- 15" October 2021

Directorate sessions to review of objectives and
strategies

Director Corporate

Directors, Managers

22 October 2021

IDP, PMS and Budget Technical Steering Committee —
Objectives & Strategies report

Director Strategic Management

MM, Executive & Middle Management

STRATEGIES PHASE NOVEMBER - JANUARY

12 November 2021

IDP, PMS and Budget Steering Committee to present
Objectives and strategies

Municipal Manager

Mayoral Committee, Executive &
Middle Management
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Target date

Output required

Co-ordinator

Stakeholder

23 November 2021

IDP, PMS and Budget Representative forum —
presentation and discussion of the situational analysis
report as well as needs analysis report

Executive Mayor

Executive Mayor, Councillors, Ward
Committees & CDW'’s

01-04 February 2022

Strategic planning session

Director Strategic Management

Councillors, Executive & Middle
Management

INTEGRATION PHASE JANUARY - MARCH

14 March 2022

IDP/PMS and Budget Technical committee -
Presentation of 1%t draft IDP 2022/2027 draft
2022/2025 MTREF Budget

Director Strategic Management

MM, Executive & Middle Management

16 March 2022

IDP,PMS & Budget Steering Committee

Council Speaker

All Councillors & Executive
Management

17 March 2022

Council workshop to present Draft IDP 2022/2027,
2022/2025 Budget and budget related policies

Executive Mayor

Executive Mayor, Councillors, Sector
Departments, Ward Committees &
CDW’s

22 March 2022

IDP and PMS Representative Forum to present draft
Reviewed IDP and Budget

Director Strategic Management

MM, Executive & Middle Management

APPROVAL PHASE

30 March 2022

Ordinary Council Meeting tabling of the draft 2022/2027
IDP and 2022/2025 MTREF Budget

Director Corporate Servicers

Councillors, Traditional Leaders,
Executive Management and members
of the public

1t April 2022 Publication of draft 2022/2027 IDP & Budget and IDP Director Strategic Management Members of the public
/PMS and budget road-shows
1t April 2022 Submission of draft 2022/2027 IDP to relevant sector Director Strategic Management CoGTA, Provincial Treasury, National

departments

Treasury and Auditor General

06-08 April 2022

IDP, Budget and PMS Road shows

Executive Mayor

Councillors ,Traditional Leaders, Ward
Committees & Community Members

27 May 2022 Special Council Meeting (Approval of the Final IDP) Director Corporate Services Councillors, Traditional Leaders,
Executive Management and members
of the public

03 June 2022 Publication of 2022/2027 final IDP and 2022/2025 CFO and Director Strategic Members of the public

MTREF Budget Management
03 June 2022 Submission of 2022/2027 IDP and 2022/2025 MTREF CFO and Director Strategic CoGTA, Provincial Treasury, National
Budget to relevant sector departments Management Treasury and Auditor General

10 June 2022 Facilitate printing of the IDP for 2022-2027 CFO and Director Corporate Services Municipal Manger, Executive & Middle
Management

10 June 2022 Publication of the 2022/2023 SDBIP Director Strategic Management CFO

Performance Management Timetable

Date

Output required

Co-ordinator

Stakeholder

02-26 July 2021

Development of Performance Agreements for S54A and
S56 Managers

Director Strategic
Management

MM and Directors

07 July 2021 Submission of 2020-2021 4™ Quarter and annual Director Strategic All Directorates
Performance Reports Management

30 July 2021 Tabling of Performance agreements for S54A and S56 Director Corporate Services Councillors, Traditional Leaders, Executive
Managers to Council Management and members of the public

06 August 2021 Submission of Performance Agreements for S54A and Director Strategic Department of Co-operative Governance and

S56 Managers

Management

Traditional Affairs
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Date Output required Co-ordinator Stakeholder
06 August 2021 Publication of Performance Agreements for S54A and Director Strategic Members of the Public
S56 Managers Management
16 August 2021 Council Workshop — presentation of 2020/2021 unaudited Director Strategic Executive and Middle Management
annual report Management
27August 2021 Special Council Meeting — tabling of Unaudited Annual Council Speaker Councillors, Traditional Leaders and Executive

Report for 2020-2021

Management

01 September 2021

Submission of draft Annual Report to MPAC for
verification

Director Strategic
Management

Members of the public

03 September 2021

Submission of Draft 2020-2021 Annual Report to Auditor
General and relevant sector departments

Director Corporate Services

Councillors, Traditional Leaders, Executive
Management and members of the public

03 September 2021

Publicise the 2020-2021 Unaudited Annual Report

Director Strategic
Management

Auditor General, Department of Co-operative
Governance, Provincial Treasury and National Treasury

16 September 2021

2020-2021 Annual reviews for Section 54A and 56
Managers performance

Director Strategic
Management

Executive Management

30 Sept - 04 Oct 2021

MPAC Roadshows on 202-2021 Annual report

Director Strategic

Municipal Public Accounts Committee

Management
07 October 2021 Submission of Performance reports and performance Director Corporate Services MPAC, Mayoral Committee and Members of the Public
information of the first quarter
29 October 2021 Ordinary Council Meeting (Tabling Section 52 reports and Director Strategic All Directorates

15t quarter performance report

Management

19 November 2021

Finalisation of assessment of Annual Report by MPAC

Director Corporate Services

Councillors, Traditional Leaders, Executive
Management and members of the public

02-04 December 2021

Directorate session to assess Mid-Term Performance and
review 2021-2022 SDBIP

Director Corporate services

Municipal Public Accounts Committee

07-08 December 2021

Management Work Session: mid-term performance and
review of SDBIP 2020-2021

Director Strategic
Management

Directors, Managers, Section Heads and Secretaries

10 December 2021

Ordinary council Meeting — Adoption of 2020-2021
Audited Annual report and oversight Report

Director Strategic
Management

Municipal Manager, Executive & Middle Management

13 December 2021

Submission of audited annual report to AG, Treasuries
and CoGTA

Director Corporate Services

Councillors, Traditional Leaders, Executive
Management and members of the public

13 December 2021

Submission of oversight report to Treasuries and CoGTA

Director Strategic
Management

AG, CoGTA, Provincial Treasury and National Treasury

13 December 2021

Publication of the oversight report

Director Corporate Services

CoGTA, Provincial Treasury and National Treasury

10 January 2022 Facilitate Printing of 2020-2021 Annual report Director Strategic Members of the public
Management
10 January 2022 Submission of Mid-term - Performance reports and 2" Director Strategic CFO

Quarter performance Reports

Management

21 January 2022

Ordinary Council Meeting (Tabling of Mid-Term
Performance report)

Director Strategic
Management

Councillors, Traditional Leaders, Executive
Management

28 January 2022

Submission of Mid-term Performance assessment reports
and reviewed SDBIP to relevant sector Departments

Director Corporate services

Councillors, Traditional Leaders, Executive
Management and members of the public

01-04 February 2022

Strategic Planning Session

Director Strategic
Management

Executive Mayor

08 February 2022

Approval of reviewed 2022-2023 SDBIP by Executive
Mayor

Director Strategic
Management

All Directorates
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Date

Output required

Co-ordinator

Stakeholder

27 February 2022

2020-2021 Mid-term Performance reviews

Director Strategic
Management

CoGTA, Provincial Treasury and National Treasury

6 April 2022

Submission of Performance reports and performance
information of the third quarter

Director Strategic
Management

Municipal Manager and Directors

05-06 May 2022

Directorate sessions finalisation of SDBIP and alignment
with strategic scorecard

Director Strategic
Management

All directorates

12-13 June 2022

Management Work session finalization of 2022-2023
SDBIP

Director Strategic
Management

Directors, Managers, Section Heads and Secretaries

20 June 2022

Approval of 2022-2023 SDBIP by Executive Mayor

Director Strategic
Management

Municipal Manager, Executive & Middle Management

23 June 2022

Submission of the 2022-2023 SDBIP to relevant sector
departments

Director Strategic
Management

Councillors, Traditional Leaders and Executive
Management

Budget Schedule

Date Output required Co-ordinator Stakeholders

11 August 2021 IDP/PMS and Budget Technical Steering Committee (1 CFO MM and Executive Management
adjustment Budget)

16 August 2021 Councillors Workshop (1% adjustment Budget) CFO Councillors, Executive Management

27 August 2021 Special Council Meeting — Adoption of 2022/2023 Director Corporate Councillors, Traditional Leaders, Executive

IDP/PMS and Budget Process Plan

Management and members of the public

07-11 February 2022 Development of 2021/2024 capital and operating budget CFO Directors
and submission of personnel requests
14-18 February 2022 Analyse results of budget requests from Directorates CFO Directors
17 February 2022 Mid-year budget and Performance engagement CFO Provincial Treasury and National Treasury
28 February 2022 Check with National Treasury, Provincial Governments CFO National Treasury
and Districts Municipalities for any adjustment to projected
allocations for the next three years.
20 April 2022 Draft Budget benchmarking CFO Provincial Treasury and National Treasury
IGR MEETINGS & CLUSTER MEETINGS
DATE Output required Co-ordinator Stakeholders

03-06 August 2021

Cluster Meetings — present and review performance of
sectoral plans

Cluster Champs

Cluster champs, Executive and Middle
Management, Sector Departments

10 September 2021

IGR Meeting - Report and monitor progress of sectoral
plans

Executive Mayor

Mayoral Committee, Executive Management and
Sector Departments

08-11 November 2021

Cluster Meetings — present and review performance of
sectoral plans

Cluster Champs

Cluster champs, Executive and Middle
Management, Sector Departments

03 December 2021

IGR Meeting - Report and monitor progress of sectoral
plans

Executive Mayor

Mayoral Committee, Executive Management and
Sector Departments

07-10 February 2022

Cluster Meetings — present and review performance of
sectoral plans

Cluster Champs

Cluster champs, Executive and Middle
Management, Sector Departments

09 March 2022

IGR Meeting - Report and monitor progress of sectoral
plans

Executive Mayor

Mayoral Committee, Executive Management and
Sector Departments

09-10 May 2022

Cluster Meetings — present and review performance of
sectoral plans

Cluster Champs

Cluster champs, Executive and Middle
Management, Sector Departments
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2022-2027 FINAL IDP

09 June 2022

IGR Meeting - Report and monitor progress of sectoral
plans

Executive Mayor

Mayoral Committee, Executive Management and

Sector Departments

Alignment of the IDP with District, Provincial and National Plans

Mngquma Local Sustainable Objectives of the Back to Basics Provincial 12 Qutcomes DDM Objectives

Municipality’s Development Goals National Pillars Development

Objectives Development Plan

Plan

To construct Municipal Build resilient Economic Delivering basic | An enabling An efficient, competitive Implement a

roads in line with the infrastructure, promote Infrastructure services - Pillar 2 infrastructure and responsive economic | balanced approach

three-year capital plan for | jhcusive and sustainable network- Goal -2 infrastructure network towards

|mproved_acce35|blllty of industrialization and foster development

roads by infrastructure by . )

June 2027 innovation between urban and
rural areas

To provide grid electricity Ensure access to Economic Delivering basic | An enabling An efficient, competitive Implement a

through connection of affordable,reliable,sustabl Infrastructure services — Pillar 2 infrastructure and responsive economic balanced approach

households in line with e and modern energy for network- Goal -2 infrastructure network towards

three-year capital plan by all development

June 2027
between urban and
rural areas

To provide public Make cities and human Economic Delivering basic | An enabling An efficient, competitive Implement a

amenities for recreation settlements Infrastructure services— Pillar 2 infrastructure and responsive economic balanced approach

and community usability
through construction of
outdoor sport facility,
Community Halls and
Drivers licensing testing
center in line with three
year capital plan by June
2027

To regulate and control
the development and use
of land within the
municipal area in line with
Spatial Development
Framework by June 2027

inclusive,safe,resilient
and sustainable

network- Goal -2

infrastructure network

towards
development
between urban and
rural areas

Transforming
Human
Settlements

Delivering basic
services— Pillar 2

Rural Development
and an innovative
and high-value
agricultural sector-
Goal 3

Sustainable human
settlements and improved
quality of household life

Implement a
balanced approach
towards
development
between urban and

rural areas
To render solid waste and | Protect ,restore and Environmental Delivering basic | An enabling Protection and Implement a
environment management | promote sustainable use Sustainability and services— Pillar 2 infrastructure enhancement of balanced approach

programmes in order to

of terrestrial ecosystems, resilience network- Goal -2 environmental assets and | towards
prc_)mote health and well- sustainable manage natural resources development
being health and
wellbeing of communities forests combat between urban and
by June 2027 desertification, and halt rural areas

reverse land degration

and halt biodiversity loss
To facilitate | End poverty in all its Economy and | Delivering basic | Innovative and Decent employment Coordinate a
implementation of high | forms everywhere Employment services— Pillar 2 inclusive growing through inclusive government to
impact projects in the economy- Goal 1 economic growth challenges of
Master Plan and IDP for poverty,
economic development by unemployment and
June 2027 inequality
To expand agricultural End hunger, achieve food Rural Development particularly
potential through security and improved and an innovative amongst women,
implementation of nutrition and promote and high-value youth and people
programmes and . sustainable agriculture agricultural sector- living with
initiatives for sustainable N,
rural development by 3 disabilities.
June 2027
To manage Councils and Ensure inclusive and Improving Good governance- | Human Improve the quality of Build government
councillors benefits by equitable, quality Education, training | Pillar 3 Development- basic education capacity to support
June 2027 education and promote and innovation Goal 4 municipalities

lifelong learning A skilled and capable

opportunities for all workforce to support

inclusive growth

Co-ordinate Achieve gender equality Health Care for all Putting people first — | Human Improve health and life Coordinate a
mainstreaming of and empower all women Pillar 1 Development- expectancy government to
designated groups into and girls Goal 4 challenges of

socio-economic
development by June
2027

poverty,
unemployment and
inequality
particularly
amongst women,
youth and people
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Mnquma Local Sustainable Objectives of the Back to Basics Provincial 12 Outcomes DDM Objectives
Municipality’s Development Goals National Pillars Development
Objectives Development Plan
Plan
living with
disabilities.
To increase municipal Strengthen the means of Building a capable | Sound financial | Capable A responsive and, Exercise oversight
own revenue base by implementation and and developmental | management-Pillar4 | Democratic accountable, effective and over budgets and

June 2027

revitalize the global
partnership for

state

institutions- Goal 6

efficient local government
system

projects in an
accountable and

sustainable development transparent
manner
To develop and review Strengthen the means of Building a capable | Building Capacity- | Capable A responsive and, Build government
organizational structure implementation and and developmental | Pillar 5 Democratic accountable, effective and | capacity to support
for implementation for IDP | reyitalize the global state institutions- Goal 6 | efficient local government | municipalities
objectives and Budget by partnership for system
June 2027 )
sustainable development
To provide an Promote peaceful and Fighting corruption Good governance- | Capable A responsive and, Exercise oversight
independent assurance inclusive societies for Pillar 3 Democratic accountable, effective and over budgets and
and consulting activities sustainable development, institutions- Goal 6 | efficient local government projects in an
deS|gned {0 add value provide access to justice system accountable and
and improve the ) for all build effecti N i
organizational operations orall burld efiective, ransparen
by June 2027 accountable and inclusive manner
institutions at all levels
To coordinate integrated Promote peaceful and Building a capable | Good governance- | Capable A responsive and, Foster a practical
planning, regular inclusive societies for and developmental | Pillar 3 Democratic accountable, effective and | intergovernmental
reporting and feedback by | gystainable development, | state institutions- Goal 6 | efficient local government | relations
all stakeholders by June provide access to justice system mechanism to
2027 . .
for all build effective, plan, budget and
accountable and inclusive implement jointly in
institutions at all levels order to provide a
coherent
government for the
people in the
Republic; (solve
silo’s, duplication
and fragmentation)
maximize impact
and align plans
and resources at
our disposal
through
development of
“One District, One
Plan and One
Budget”
To promote employee Ensure healthy lives and Building a capable | Building Capacity- | Human A responsive and, Build government
wellbeing through promote well-being for all | and developmental | Pillar 5 Development- accountable, effective and | capacity to support
implementation of at all times state Goal - 4 efficient local government | municipalities
wellness and OHS tem
programmes by June sys
2027
To establish and Promote peaceful and Building a capable | Good governance- | Capable A responsive and, Foster a practical
implement PMS inclusive societies for and developmental | Pillar 3 Democratic accountable, effective and | intergovernmental
procedures through sustainable development, | state institutions- Goal 6 | efficient local government | relations

monitoring, review
towards an increased
accountability and
performance
improvement by June
2027

provide access to justice
for all build effective,
accountable and inclusive
institutions at all levels

system

mechanism to
plan, budget and
implement jointly in
order to provide a
coherent
government for the
people in the
Republic; (solve
silo’s, duplication
and fragmentation)
maximize impact
and align plans
and resources at
our disposal
through
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Mnquma Local

Sustainable

Objectives of the

Back to Basics

Provincial

12 Outcomes

DDM Objectives

Municipality’s Development Goals National Pillars Development
Objectives Development Plan
Plan

development of
“One District, One
Plan and One
Budget”

To manage the Promote peaceful and Fighting corruption Sound financial - | Capable A responsive and, Exercise

municipality’s assets for inclusive societies for Pillar 4 Democratic accountable, effective and | oversight over

increased accountability
and safeguarding by
June 2027

sustainable development,
provide access to justice
for all build effective,
accountable and inclusive
institutions at all levels

institutions- Goal 6

efficient local government
system

budgets and
projects in an
accountable and
transparent
manner

To encourage
involvement of
communities and
community organization in
the matters of the
municipality by June 2027

Promote peaceful and
inclusive societies for
sustainable development,
provide access to justice
for all build effective,
accountable and inclusive
institutions at all levels

Nation Building and
social cohesion

Putting people first-
Pillar 1

Capable
Democratic
institutions- Goal 6

A developmental
orientated public service
and inclusive citizenship

Ensure inclusivity
by gender
budgeting based
on the needs and
aspirations of our
people and
communities as a
local level. Narrow
the distance
between people
and government by
strengthening the
coordination role
and capabilities at
the District and
City levels
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SECTION A

Municipal Vision, Mission, Values
and Demographic Profile
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Powers and Functions

Mnquma Municipality is performing the following functions in line with the schedule 4, part B of the Constitution of the Republic of South Africa.

Air pollution - Implemented by the district municipality

Building regulations — implemented by the local municipality

Child care facilities

Electricity and gas reticulation - implemented by the local municipality
Firefighting services - Implemented by the district municipality

Local tourism - implemented by the local municipality
Municipal airports — implemented by the Metro

Municipal planning - implemented by the local municipality

Municipal health services - Implemented by the district municipality

Municipal public transport - implemented by the local municipality

Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to administer functions specifically
assigned to them under this Constitution or any other law - implemented by the local municipality

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping and matters related thereto -
Storm water management systems in built-up areas - implemented by the local municipality

Trading regulations - implemented by the local municipality

Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage disposal systems - Implemented
by the district municipality

Beaches and amusement facilities - implemented by the local municipality

Billboards and the display of advertisements in public places - implemented by the local municipality

Cemeteries, funeral parlours and crematoria - implemented by the local municipality

Cleansing - implemented by the local municipality

Control of public nuisances - implemented by the local municipality

Control of undertakings that sell liquor to the public - implemented by the local municipality

Fencing and fences - implemented by the local municipality

Licensing of dogs - implemented by the local municipality

Licensing and control of undertakings that sell food to the public - implemented by the local municipality

Local amenities - implemented by the local municipality

Local sport facilities - implemented by the local municipality

Markets - Implemented by the district municipality

Municipal abattoirs - Implemented by the district municipality

Municipal parks and recreation - implemented by the local municipality

Municipal roads - implemented by the local municipality

Noise pollution - implemented by the local municipality

Pounds - implemented by the local municipality

Public places - implemented by the local municipality

Refuse removal, refuse dumps and solid waste disposal - implemented by the local municipality
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. Street trading - implemented by the local municipality
. Street lighting - implemented by the local municipality

. Traffic and parking - implemented by the local municipality

Vision

A developing self-sustainable Municipality that empowers its citizens socially and economically to ensure sustainable livelihood”.
Mission

In pursuit of the vision, the municipality will:

. Invest in human capital for increased productivity

. Ensure effective Land Use Management

. Promote cutting edge technological innovation

. Promote cultural diversity, heritage and embrace gender identity

. Ensure an efficient, effective, accountable and responsive municipality
. Invest in social and economic infrastructural development

. To ensure compliance with legal framework and sustainability

. Fight against poverty, unemployment and inequality
. Deliver services promptly and consistently

Values
Accountability

Account to the community, stakeholders, provincial and national government for the performance of the municipality to ensure sustainable quality
service delivery and financial management.

Transparency
Commit to openness and honesty to the community and stakeholders about every aspect of municipal operations.
Participatory Governance

Encourage and create conditions for local community biased towards designated groups such as women, disability, elderly youth and children to
participate in the affairs of the municipality

Governance Education

Commit to educate and empower our communities about the issues of governance to enable them to contribute positively to their own
development.

Social Responsibility

Encourage local community and stakeholders within the local municipality with regard to controlling diseases TB, HIV AIDS and lifestyle diseases.
Combat gender-based violence and femicide, drug and substance abuse and reduced crime

Capability

Invest in human capital economic growth and generate own revenue for sustainability

Good Governance and Public Participation

Encourage and create conditions for local community and stakeholders to participate and be involved in the affairs of the municipality
Consultation

The municipality must do consultation with relevant stakeholders

The Municipality’s Overarching Strategy

Preamble

The Municipality is rural in its nature characterized by high levels of poverty, unemployment and the low levels of education. It is further engulfed,
like the rest of the country, with HIV and AIDS pandemic affecting mostly the economically active people and the youth. In its last term council
emphasized, as its overarching strategy, local economic development, which it believed would be the anchor for economic development of the
municipality.

The term of the current council started in November 2021. In crafting the course of the future, the new council needs to define its overarching

strategy towards sustainable service delivery. In so doing, the municipality shall take into account the national, provincial, district and local contexts
including what is contained in Outcome 9: A Responsive, Accountable, Effective and Efficient Local Government System.
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The Legal Context of the Overarching Strategy
The strategy is developed with the following pieces of legislation forming basis thereof:

. Constitution of the Republic of South Africa No. 108, 1996

. Development Facilitation Act, 1995 (Act No. 67 of 1995)

. Local Government: Demarcation Act, 1998 (Act No. 27 of 1998)

. White Paper on Local Government of 1998

. Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000), as amended

. Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998), as amended

. Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and Regulations
. Intergovernmental Relations Framework Act, 2005 (Act No. 13 of 2005)

. Municipal Property Rates Act No. 6 of 2004

. Mnquma Policies, Strategies and By-Laws

The National Context
The Mnguma strategy is informed by the five national key performance areas namely:

. Basic service delivery and infrastructure development;
. Local economic development;

. Municipal transformation and institutional development;
. Financial viability and management; and

. Good governance and public participation.

Spatial Planning has also become one of the key areas that municipalities must consider as vital. Mnquma takes into account interventions proposed
by the National Planning Commission, outcome 9 and Back to Basics.

National Policy Framework includes the following but not limited to

. National Development Plan 2030

. Reconstruction and Development Programme (RDP);

. National Development Strategy (NDS); and

. Spatial Development Framework (National Spatial Development Perspective)

Provincial Context: Provincial Development Plan

The Provincial Development whose objective is the fulfiment of human potential through human development, economic opportunities and rights
and development of institutional capabilities emphasises the following six goals: -

. Innovative and inclusive growing economy

. An enabling infrastructure network

. Rural development and an innovative and high agriculture sector

. Human Development

. Environmental sustainability

. Capable democratic institutions

The municipality will also consider the provincial strategic framework which proposes amongst other things the delivery agreement of the Executive
Mayors.

District Context

The Municipal Strategy considers the programmes of the district including its Integrated Development Plan, Vision 2058 (Building a smart district),
the District Growth and Development Strategy and Amathole Regional Economic Development Strategy (AREDS) as well as the advantages that
are brought about by Amathole District Municipality including its development agency Aspire.

Local Context
The Municipality utilizes the IDP as the basis for the development and other strategic documents such as:

. Local Economic Development Strategy 2022
. Spatial Development Framework 2022
. Vision 2030

Defining Mnquma Overarching Strategy

The municipality developed the vision, mission and values and conducted a systematic overview of the internal and external factors affecting the
municipal environment, council defines its overarching strategy as follows:

“Developing and Growing the local economy by intensifying the implementation of the high impact local economic development projects,
focused on heritage and tourism, mining, agriculture and small, medium and micro enterprises (SMMEs) support through a responsive,
effective and efficient municipality”.

The overarching strategy of the municipality sets out the tone and other functions of the municipality give support thereto. This also means that
council puts emphasis on developing and growing the local economy, which translates into the need for building financial and human capital capacity
for local economic development.

Demographic overview of Mnquma Local Municipality

Mnquma Local Municipality is a Category B municipality (Area: 3 270km?) located in the south-eastern part of the Eastern Cape Province. It falls
under the jurisdiction of the Amathole District Municipality and comprises an amalgamation of the former Butterworth, Nggamakhwe and Centane
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Transitional Regional Councils. It is one of six municipalities in the Amathole District. The main Cities or Towns in Mnguma Local Municipality are
Butterworth, Centane, and Nggamakhwe. The main Economic Sectors are Community (government) services, wholesale and retail trade, and
manufacturing.

According to the 2011 Census results, Mnquma Municipality has a total population of approximately 252 390 people, 99% of which are Xhosa
speaking. The remaining 1% of the population includes English, Afrikaans, Zulu, and Sesotho speaking people. This female dominated municipal
area comprises of 53. 4% female and 46.7% male of the total population and consists of approximately 69732 households. Global Insight statistics
for 2020 shows that the total population for Mnquma municipality is 250 000 which does not differ much with National Stats that was held in 2011
which reflect 252 390.

A study of the age distribution revealed that the bulk of the population, approximately 39%, is children (0-19 years). About 5% falls within the pension
group (over 56 years), whilst 55% are economically active (20-64 years). This means that 45% of the total population is depended on the 55% that
is economically active.

As part of the Eastern Cape Province, Mnquma is one of the municipalities with the highest levels of poverty, illiteracy and unemployment. An
estimated 11% is unemployed, only 25% is employed while 64% of the municipal population is considered economically inactive. The area has
limited employment opportunities and this has huge implications on the increased need for welfare and indigent support in the municipal area. The
municipality therefore needs to put priority into service provision, skills and social development.

Further to this, the municipal area also lacks a skills base. Statistics depict low levels of education in this municipal area. 7% of Mnquma’ population
has no schooling and the municipality has improved from 8% to 31% of its population that has completed primary school. In the 10-year period it
has been discovered that the municipality has also improved from 10% to 52% that has completed grade 12 while no more than 9% of the population
have a higher education.

TOTAL POPULATION - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2010-2020 [NUMBERS PERCENTAGE]

Mnguma Amatole Eastern National Mnguma as % Mnguma Mnguma as %
Cape Total of district as % of of national
municipality province

2010 252,000 876,000 6,680,000 51,100,000 28.7% 3.8% 0.49%
2011 250,000 873,000 6,740,000 52,000,000 28.6% 3.7% 0.48%
2012 248,000 870,000 6,800,000 52,900,000 28.5% 3.7% 0.47%
2013 247,000 869,000 6,870,000 53,700,000 28.5% 3.6% 0.46%
2014 247,000 869,000 6,930,000 54,600,000 28.4% 3.6% 0.45%
2015 247,000 871,000 7,010,000 55,500,000 28.3% 3.5% 0.44%
2016 247,000 873,000 7,080,000 56,400,000 28.3% 3.5% 0.44%
2017 247,000 876,000 7,150,000 57,200,000 28.2% 3.5% 0.43%
2018 248,000 880,000 7,220,000 58,100,000 28.2% 3.4% 0.43%
2019 249,000 885,000 7,290,000 59,000,000 28.2% 3.4% 0.42%
2020 250,000 890,000 7,360,000 59,800,000 28.1% 3.4% 0.42%

Average Annual growth
2010-2020 -0.06% 0.16% 0.98% 1.59%

Source: IHS Markit Regional eXplorer version 2142

With 250 000 people, the Mnquma Local Municipality housed 0.4% of South Africa's total population in 2020. Compared to Amatole's average
annual growth rate (0.16%), the growth rate in Mnguma's population at -0.06% was significant lower than that of the district municipality
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TOTAL POPULATION - MNQUMA AND THE REST OF AMATOLE, 2020 [PERCENTAGE

Total population
Amatole District Municipality, 2020

B Great Kei

B Ngqushwa

Source: IHS Markit Regional eXplorer version 2142

When compared to other regions, the Mngquma Local Municipality accounts for a total population of 250,000, or 28.1% of the total population in
the Amatole District Municipality, with the Mbhashe being the most populous region in the Amatole District Municipality for 2020. The ranking in
terms of the size of Mnquma compared to the other regions remained the same between 2010 and 2020. In terms of its share the Mnguma Local
Municipality was slightly smaller in 2020 (28.1%) compared to what it was in 2010 (28. 7%).When looking at the average annual growth rate, it is
noted that Mnguma ranked third (relative to its peers in terms of growth) with an average annual growth rate of -0.1% between 2010 and 2020.

POPULATION PROJECTIONS

Based on the present age-gender structure and the present fertility, mortality and migration rates, Mnquma's population is projected to grow at an
average annual rate of 0.7% from 250 000 in 2020 to 259 000 in 2025.

POPULATION PROJECTIONS - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2020-2025 [NUMBERS PERCENTAGE]

2020 250,000 890,000 7,360,000 59,800,000 28.1% 3.4% 0.42%
2021 252,000 896,000 7,430,000 60,600,000 28.1% 3.4% 0.42%
2022 254,000 903,000 7,500,000 61,500,000 28.1% 3.4% 0.41%
2023 255,000 910,000 7,570,000 62,300,000 28.1% 3.4% 0.41%
2024 257,000 917,000 7,630,000 63,100,000 28.1% 3.4% 0.41%
2025 259,000 925,000 7,700,000 63,900,000 28.0% 3.4% 0.41%

Average Annual growth
2020-2025 0.71% 0.78% 0.92% 1.32%

Source: IHS Markit Regional eXplorer version 2142

The population projection of Mnquma Local Municipality shows an estimated average annual growth rate of 0.7% between 2020 and 2025. The
average annual growth rate in the population over the projection period for Amatole District Municipality, Eastern Cape Province and South Africa
is 0.8%, 0.9% and 1.3% respectively. The Eastern Cape Province is estimated to have an average growth rate of 0.9% which is very similar than
that of the Mnquma Local Municipality. The South Africa as a whole is estimated to have an average annual growth rate of 1.3% which is very
similar than that of Mnquma's projected growth rate.
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POPULATION PYRAMID - MNQUMA LOCAL MUNICIPALITY, 2020 VS. 2025 [PERCENTAGE]

Population structure
Mnquma, 2020 vs. 2025

Male Female
202
2202

20000 15000 10000 5 000 0 5 000 10 000 15000

Source: IHS Markit Reagional eXplorer version 2142

The population pyramid reflects a projected change in the structure of the population from 2020 and 2025. The differences can be explained as
follows:

In 2020, there is a significantly larger share of young working age people between 20 and 34 (22.0%), compared to what is estimated in 2025
(20.4%). This age category of young working age population will decrease over time. The fertility rate in 2025 is estimated to be slightly higher
compared to that experienced in 2020. The share of children between the ages of 0 to 14 years is projected to be significant smaller (27.5%) in
2025 when compared to 2020 (30.2%). In 2020, the female population for the 20 to 34 years’ age group amounts to 9.7% of the total female
population while the male population group for the same age amounts to 12.3% of the total male population. In 2025, the male working age
population at 11.5% still exceeds that of the female population working age population at 8.9%, although both are at a lower level compared to
2020.

POPULATION BY POPULATION GROUP, GENDER AND AGE

The total population of a region is the total number of people within that region measured in the middle of the year. Total population can be
categorised according to the population group, as well as the sub-categories of age and gender. The population groups include African, White,
Coloured and Asian, where the Asian group includes all people originating from Asia, India and China. The age subcategory divides the population
into 5-year cohorts, e.g. 0-4, 5-9, 10-13, etc.

POPULATION BY GENDER - MNQUMA AND THE REST OF AMATOLE DISTRICT MUNICIPALITY, 2020

Male Female Total
Mnguma 118,947 131,396 250,343
Mbhashe 128,778 148,340 277,118
Great Kei 15,233 15,808 31,041
Amabhlathi 49,207 53,695 102,902
Ngqushwa 30,409 34,836 65,245
Raymond Mhlaba 79,028 84,275 163,304
Amatole 421,603 468,351 889,954

Source: IHS Markit Regional eXplorer version 2142

Mnquma Local Municipality's male/female split in population was 90.5 males per 100 females in 2020. The Mnquma Local Municipality has
significantly more females (52.49%) than males, when compared to a typical stable population. This is most probably an area with high male out
migration to look for work elsewhere. In total there were 131 000 (52.49%) females and 119 000 (47.51%) males. This is different from the
Amatole District Municipality as a whole where the female population counted 468 000 which constitutes 52.63% of the total population of

890 000.
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POPULATION BY POPULATION GROUP, GENDER AND AGE - MNQUMA LOCAL MUNICIPALITY, 2020

African White Coloured
Female Male Female Male Female Male
00-04 12,200 12,800 16 20 13 4
05-09 12,000 12,500 14 18 21 31
10-14 12,100 13,800 10 10 14 24
15-19 10,300 12,400 25 27 45 21
20-24 7,830 9,390 34 40 30 45
25-29 8,510 10,800 37 21 31 31
30-34 7,760 10,400 20 43 10 35
35-39 7,300 7,320 9 13 13 21
40-44 7,180 4,840 29 33 16 14
45-49 7,260 4,630 30 32 14 20
50-54 7,480 4,290 22 17 14 31
55-59 7,500 3,870 23 6 5 7
60-64 6,950 3,520 8 19 13 6
65-69 5,930 2,760 13 21 6 1
70-74 4,200 2,220 10 1 3 5
75+ 6,210 2,580 4 18 10 3
Total 131,000 118,000 302 339 259 301

Source: IHS Markit Regional eXplorer version 2142

In 2020, the Mnguma Local Municipality's population consisted of 99.37% African (249 000), 0.26% White (640), 0.22% Coloured (560) and

0.15% Asian (365) people.

The largest share of population is within the babies and kids (0-14 years) age category with a total number of 75 700 or 30.2% of the total
population. The age category with the second largest number of people is the young working age (25-44 years) age category with a total share of
25.8%, followed by the older working age (45-64 years) age category with 45 800 people. The age category with the least number of people is the
retired / old age (65 years and older) age category with only 24 000 people, as reflected in the population pyramids below.

POPULATION PYRAMIDS

A population pyramid is a graphic representation of the population categorised by gender and age, for a specific year and region. The horizontal
axis depicts the share of people, where the male population is charted on the left-hand side and the female population on the right-hand side of
the vertical axis. The vertical axis is divided in 5-year age categories.

With the African population group representing 99.4%of the Mnquma Local Municipality's total population, the overall population pyramid for the
region will mostly reflect that of the African population group. The chart below compares Mnquma's population structure of 2020 to that of South

Africa.
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POPULATION PYRAMID - MNQUMA LOCAL MUNICIPALITY VS. SOUTH AFRICA, 2020 [PERCENTAGE]

Population structure
Mnquma vs. South Africa, 2020

Male Female

- aniuma
e===South Africa

8,0%  60%  40% 20% 00% 20% 4,0%  60%
Source: IHS Markit Regional eXplorer version 2142
By comparing the population pyramid of the Mnquma Local Municipality with the national age structure, the most significant differences are:
There is a significant smaller share of young working age people - aged 20 to 34 (22.0%) — in Mnguma, compared to the national picture (26.4%).
The area seems to be a migrant sending area, with many people leaving the area to find work in the bigger cities. Fertility in Mnquma is
significantly higher compared to South Africa as a whole.

Spatial policies changed since 1994.

The share of children between the ages of 0 to 14 years is significantly larger (30.2%) in Mnquma compared to South Africa (28.3%). Demand for
expenditure on schooling as percentage of total budget within Mnquma Local Municipality will therefore be higher than that of South Africa.
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POPULATION PYRAMID - MNQUMA LOCAL MUNICIPALITY, 2010 VS. 2020 [PERCENTAGE]

Population structure
Mnquma, 2010 vs. 2020
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Source: IHS Markit Regional eXplorer version 2142
When comparing the 2010 population pyramid with the 2020 pyramid for the Mnquma Local Municipality, some interesting differences are visible:

In 2010, there were a slightly smaller share of young working age people - aged 20 to 34 (21.1%) compared to 2020 (22.0%). Fertility in 2010 was
slightly higher compared to that of 2020. The share of children between the ages of 0 to 14 years is significantly larger in 2010 (32.8%) compared
to 2020 (30.2%). Life expectancy is increasing. In 2020, the female population for the 20 to 34 years’ age group amounted to 10.4% of the total
female population while the male population group for the same age amounted to 10.6% of the total male population. In 2010 the male working
age population at 12.3% still exceeds that of the female population working age population at 9.7%.

NUMBER OF HOUSEHOLDS BY POPULATION GROUP

A household is either a group of people who live together and provide themselves jointly with food and/or other essentials for living, or it is a
single person living on his/her own. An individual is considered part of a household if he/she spends at least four nights a week within the
household. To categorise a household according to population group, the population group to which the head of the household belongs, is used.

If the number of households is growing at a faster rate than that of the population it means that the average household size is decreasing, and
vice versa. In 2020, the Mnquma Local Municipality comprised of 68 500 households. This equates to an average annual growth rate of 0.22% in
the number of households from 2010 to 2020. With an average annual growth rate of -0.06% in the total population, the average household size
in the Mnquma Local Municipality is by implication decreasing. This is confirmed by the data where the average household size in 2010
decreased from approximately 3.8 individuals per household to 3.6 persons per household in 2020.
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NUMBER OF HOUSEHOLDS - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2010-2020 [NUMBER PERCENTAGE]

2010 67,000 227,000 1,710,000 14,100,000

2011 67,100 227,000 1,730,000 14,400,000 29.6% 3.9% 0.47%
2012 67,400 228,000 1,750,000 14,700,000 29.6% 3.9% 0.46%
2013 67,300 228,000 1,760,000 15,000,000 29.5% 3.8% 0.45%
2014 67,100 227,000 1,780,000 15,300,000 29.5% 3.8% 0.44%
2015 67,800 230,000 1,810,000 15,700,000 29.5% 3.8% 0.43%
2016 68,900 234,000 1,850,000 16,100,000 29.5% 3.7% 0.43%
2017 70,300 238,000 1,890,000 16,400,000 29.5% 3.7% 0.43%
2018 71,300 242,000 1,930,000 16,600,000 29.5% 3.7% 0.43%
2019 70,300 239,000 1,910,000 16,800,000 29.5% 3.7% 0.42%
2020 68,500 233,000 1,880,000 17,000,000 29.4% 3.7% 0.40%

Average Annual growth
2010-2020 0.22% 0.27% 0.94% 1.88%

Source: IHS Markit Regional eXplorer version 2142

Relative to the district municipality, the Mnquma Local Municipality had a lower average annual growth rate of 0.22% from 2010 to 2020. In
contrast, the province had an average annual growth rate of 0.94% from 2010. The South Africa as a whole had a total of 17 million households,
with a growth rate of 1.88%, thus growing at a higher rate than the Mnquma.

The composition of the households by population group consists of 99.5% which is ascribed to the African population group with the largest
amount of households by population group. The White population group had a total composition of 0.2% (ranking second). The Coloured
population group had a total composition of 0.1% of the total households. The smallest population group by households is the Asian population

group with only 0.1% in 2020.

NUMBER OF HOUSEHOLDS BY POPULATION GROUP - MNQUMA LOCAL MUNICIPALITY, 2020
[PERCENTAGE]

Number of Households by Population group
Mnguma, 2020
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B  Coloured
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Source: IHS Markit Regional eXplorer version 2142

The growth in the number of African headed households was on average 0.21% per annum between 2010 and 2020, which translates in the
number of households increasing by 1 440 in the period. Although the Asian population group is not the biggest in size, it was however the fastest
growing population group between 2010 and 2020 at 1.11%. The average annual growth rate in the number of households for all the other
population groups has increased with 0.22%.
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NUMBER OF HOUSEHOLDS BY POPULATION GROUP - MNQUMA LOCAL MUNICIPALITY AND THE REST OF AMATOLE, 2020
[PERCENTAGE]

Number of households by population group
Amatole District Municipality, 2020
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Source: IHS Markit Reaional eXplorer version 2142

According to the 2011 Census, the highest population concentration is found on the following wards: -

Ward name Population % of municipality total
Mnquma - 25 11,611 4.6
Mnquma - 26 10,489 4.2
Mnquma - 24 10,199 4.0
Mnquma - 22 9,694 3.8
Mngquma - 5 9,581 3.8

Source: Stats SA Census 2011

HIV+ AND AIDS ESTIMATES

HIV and AIDS can have a substantial impact on the growth of a particular population. However, there are many factors affecting the impact of the
HIV virus on population progression: adult HIV prevalence rates; the speed at which the virus progresses; age distribution of the virus; the
mother-to-child transmission; child treatment; adult treatment; and the percentage by which the virus decreases total fertility. ARV treatment can
also prolong the lifespan of people that are HIV+. In the absence of any treatment, people diagnosed with HIV live for approximately 10 years
before reaching the final stage of the disease (called AIDS). When patients reach this stage, recovery is highly unlikely.

HIV+ and AIDS estimates are defined as follows:

The HIV+ estimates are calculated by using the prevalence rates from the HIV/AIDS model built by the Actuarial Society of Southern Africa
(ASSA-2008). These rates are used as base rates on a provincial level. IHS slightly adjusted the provincial ASSA-2008 data to more accurately
reflect the national HIV Prevalence rate per population group as used in the national demographic models. The ASSA model in turn uses the
prevalence rates from various primary data sets, in particular the HIV/AIDS surveys conducted by the Department of Health and the Antenatal
clinic surveys. Their rates are further adjusted for over-reporting and then smoothed.
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NUMBER OF HIV+ PEOPLE - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2010-2020 [NUMBER AND PERCENTAGE]

Mngquma Amatole Eastern National Mnquma as % Mnguma as Mnguma as
Cape Total of district % of % of national
municipality province

2010 30,400 107,000 785,000 6,340,000 28.4% 3.9% 0.48%
2011 30,800 109,000 803,000 6,520,000 28.3% 3.8% 0.47%
2012 31,000 110,000 819,000 6,680,000 28.3% 3.8% 0.47%
2013 31,300 111,000 833,000 6,820,000 28.2% 3.8% 0.46%
2014 31,600 112,000 847,000 6,960,000 28.2% 3.7% 0.45%
2015 31,900 114,000 861,000 7,110,000 28.1% 3.7% 0.45%
2016 32,300 115,000 874,000 7,250,000 28.1% 3.7% 0.44%
2017 32,800 117,000 890,000 7,420,000 28.0% 3.7% 0.44%
2018 33,300 119,000 906,000 7,600,000 28.0% 3.7% 0.44%
2019 33,900 121,000 922,000 7,780,000 28.0% 3.7% 0.44%
2020 34,500 123,000 939,000 7,970,000 28.0% 3.7% 0.43%

Average Annual growth
2010-2020 1.28% 1.43% 1.81% 2.31%

Source: IHS Markit Regional eXplorer version 2142

In 2020, 34 500 people in the Mnquma Local Municipality were infected with HIV. This reflects an increase at an average annual rate of 1.28%
since 2010, and in 2020 represented 13.80% of the local municipality's total population. The Amatole District Municipality had an average annual
growth rate of 1.43% from 2010 to 2020 in the number of people infected with HIV, which is higher than that of the Mnquma Local Municipality.
The number of infections in the Eastern Cape Province increased from 785,000 in 2010 to 940,000 in 2020. When looking at the South Africa as
a whole it can be seen that the number of people that are infected increased from 2010 to 2020 with an average annual growth rate of 2.31%.

AIDS PROFILE AND FORECAST - MNQUMA LOCAL MUNICIPALITY, 2010-2025 [NUMBERS]

HIV+ estimates and AIDS death estimates
Mnguma, 2010-2025
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Source: IHS Markit Regional eXplorer version 2142

Presenting the number of HIV+ people against the number of people living with AIDS, the people with AIDS added up to 1070 in 2010 and 455 for
2020. This number denotes a decrease from 2010 to 2020 with a high average annual rate of -8.20% (or -615 people). For the year 2020, they
represented 0.18% of the total population of the entire local municipality.

The impact of both HIV infections & AIDS related deaths affects labour supply and productivity as it also affects the economically active population
through increased mortality and morbidity. The municipality has a number of health service centres that provide various services to our communities.
Hereunder is the detailed list of clinic services within Mnguma per ward: -
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Number of clinics per ward

WARD NUMBER NAME OF FACILITY ATTACHED TO WARD NUMBER OF FACILITIES IN THE
WARD
1. BUTTERWORTH GATEWAY CLINIC 1
2. NOZUKO CLINIC 1
3. NONE 0
4. NONE 0
5. NONE 0
6. IBIKA CLINIC 1
7. ZAZULWANA, TANGA AND C.LBIKITSHA CLINIC 3
8. NONE 0
9. NONE 0
10. MQAMBELI CLINIC 1
11 SPRINGS AND HIGHVIEW CLINIC 2
12. NDABAKAZI CLINIC 1
13. NONE 0
14. MPUKANE CLINIC 1
15. NQANCULE AND HEBEHEBE CLINIC 2
16. MNYIBASHE CLINIC 1
17. NONE 0
18. GRAINVALLEY CLINIC AND NQAMAKWE CHC 2
19. NTSESHE CLINIC 1
20. KOTANE CLINIC 1
21 MGCWE CLINIC 1
22. NONE 0
23. TUTURA AND QINA CLINIC 2
24. GCALEKA CLINIC 1
25. TAFALOFFE GATEWAY 1
26. NGQUSI CLINIC 1
27. GQUNQE CLINIC 1
28. NCIZELE CLINIC 1
29. QOLORA BY SEA CLINIC 1
30. MACIBE CLINIC 1
3L NONE 0
32. NONE 0

EcoNomy

The economic state of Mnquma Local Municipality is put in perspective by comparing it on a spatial level with its neighbouring locals, Amatole
District Municipality, Eastern Cape Province and South Africa. The Mnguma Local Municipality does not function in isolation from Amatole,
Eastern Cape Province, South Africa and the world and now, more than ever, it is crucial to have reliable information on its economy for effective
planning. Information is needed that will empower the municipality to plan and implement policies that will encourage the social development and
economic growth of the people and industries in the municipality respectively.

GROss DoMESTIC PRODUCT BY REGION (GDP-R)

The Gross Domestic Product (GDP), an important indicator of economic performance, is used to compare economies and economic states.
Gross Domestic Product by Region (GDP-R) represents the value of all goods and services produced within a region, over a period of one year,
plus taxes and minus subsidies. GDP-R can be measured using either current or constant prices, where the current prices measures the
economy in actual Rand, and constant prices measures the economy by removing the effect of inflation, and therefore captures the real growth in
volumes, as if prices were fixed in a given base year.

GROSS DOMESTIC PRODUCT (GDP) - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2010-2020 [R BILLIONS, CURRENT

PRICES]
Mnquma Amatole Eastern National Mnquma as % of Mnquma as Mngquma as
Cape Total district % of province % of national
municipality

2010 4.8 17.6 211.6 2,748.0 27.4% 2.3% 0.18%
2011 5.2 18.8 226.0 3,023.7 27.4% 2.3% 0.17%
2012 5.7 20.9 252.3 3,253.9 27.3% 2.3% 0.18%
2013 6.2 22.6 273.2 3,540.0 27.2% 2.3% 0.17%
2014 6.6 24.3 293.6 3,805.3 27.3% 2.3% 0.17%
2015 7.2 26.2 316.3 4,049.9 27.5% 2.3% 0.18%
2016 7.7 27.7 334.4 4,359.1 27.6% 2.3% 0.18%
2017 8.3 29.7 358.6 4,653.6 27.9% 2.3% 0.18%
2018 8.8 31.2 3755 4,873.9 28.1% 2.3% 0.18%
2019 9.2 32.2 387.4 5,077.6 28.5% 2.4% 0.18%
2020 9.1 31.6 378.1 4,973.0 28.7% 2.4% 0.18%

With a GDP of R 9.07 billion in 2020 (up from R 4.84 billion in 2010), the Mnguma Local Municipality contributed 28.68% to the Amatole District
Municipality GDP of R 31.6 billion in 2020 increasing in the share of the Amatole from 27.43% in 2010. The Mnquma Local Municipality contributes
2.40% to the GDP of Eastern Cape Province and 0.18% the GDP of South Africa which had a total GDP of R 4.97 trillion in 2020 (as measured in
nominal or current prices). It's contribution to the national economy stayed similar in importance from 2010 when it contributed 0.18% to South
Africa.
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GROSS DOMESTIC PRODUCT (GDP) - MNQUMA, AMATOLE, EASTERN CAPE AND NATIONAL TOTAL, 2010-2020 [ANNUAL PERCENTAGE
CHANGE, CONSTANT 2010 PRICES]

2010 -0.8% 0.3% 2.4% 3.0%
2011 2.3% 2.8% 3.7% 3.3%
2012 0.0% 1.3% 2.0% 2.2%
2013 1.1% 1.1% 1.4% 2.5%
2014 1.5% 1.3% 1.3% 1.8%
2015 1.3% 0.7% 0.8% 1.2%
2016 2.0% 0.6% 0.7% 0.4%
2017 1.2% 0.7% 0.6% 1.4%
2018 1.5% 0.4% 0.6% 0.8%
2019 1.4% 0.4% 0.0% 0.2%
2020 -4.6% -5.6% -6.7% -7.0%
0.74% 0.37% 0.41% 0.64%

Average Annual growth
2010-2020
Source: IHS Markit Regional eXplorer version 2142

In 2020, the Mnguma Local Municipality achieved an annual growth rate of -4.64% which is a significantly higher GDP growth than the Eastern
Cape Province's -6.71%, but is higher than that of South Africa, where the 2020 GDP growth rate was -6.98%. Contrary to the short-term growth
rate of 2020, the longer-term average growth rate for Mnquma (0.74%) is very similar than that of South Africa (0.64%). The economic growth in
Mnguma peaked in 2011 at 2.29%.

GROSS DOMESTIC PRODUCT (GDP) - MNQUMA LOCAL MUNICIPALITY AND THE REST OF AMATOLE, 2020 [PERCENTAGE]

Gross Domestic Product (GDP)
Amatole District Municipality, 2020

B Ngqushwa

Source: IHS Markit Regional eXplorer version 2142

The Mnquma Local Municipality had a total GDP of R 9.07 billion and in terms of total contribution towards Amatole District Municipality the Mnquma
Local Municipality ranked highest relative to all the regional economies to total Amatole District Municipality GDP. This ranking in terms of size
compared to other regions of Mnquma remained the same since 2010. In terms of its share, it was in 2020 (28.7%) significantly larger compared to
what it was in 2010 (27.4%). For the period 2010 to 2020, the average annual growth rate of 0.7% of Mnquma was the highest relative to its peers
in terms of growth in constant 2010 prices.
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