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1. INTRODUCTION

Performance Management is a process which measures the implementation of the
organisation’s strategy. It is also a management tool to plan, monitor, measure and
review performance indicators to ensure efficiency, effectiveness and the impact of
service delivery by the municipality.

At local government level performance management is institutionalized through the
legislative requirements on the performance management process for Local
Government. Performance management provides the mechanism to measure the
targets and strategic goals, set by the organisation and its employees.

Performance Management is a governance tool for Council, whereby the Mayor can
measure the performance of the Municipal Manager and Managers directly
accountable to the Municipal Manager.

Implementation of the Performance Management System will assist Koukamma
Municipality in adhering to their mission, vision and organisational values.

VISION
Strive to be a dynamic and responsibly governed area, which has an integrated,
competitive and sustainable economy to better the urban and rural livelihoods of its
communities.

MISSION
To be a Municipality in which delivery and access to quality services creates an
environment in which all citizens can prosper through socio-economic upliftment and
accountable governance. It further depicts the purpose of existence of the
Koukamma Municipality and how it seeks to create its relationship with the
customers, local community and other related stakeholders in delivering its mandate
of a developmental Local Government.

VALUES
(i) Integrity and Honesty
(i) Affordable, Access and Quality Service
(iii) Inclusive and Responsive
(iv)Transparency and Accountability




2. PURPOSE

In terms of Section 46 of the Municipal Systems Act No. 32 of 2000, the accounting
officer must prepare an annual report reflecting the performance of the Municipality
in comparison with the set targets every financial year.

The Municipal Finance Management Act 56 of 2003, Circular 11 outlines the purpose
of the annual report as follows;

(a) to provide a record of the activities of the municipality or municipal entity

(b)to provide a report on performance in service delivery and budget implementation;
and

(c) to promote accountability to the local community for the decisions made
during the financial year by the municipality or municipal entity.

This report will give an indication of the performance of Koukamma Municipality for
the financial year based on the predetermined objectives as set out in the Integrated
Development Plan (IDP) in conjunction to the approved budget. The Predetermined
objectives are converted into actual indicators and targets in the form of a Service
Delivery Budget Implementation Plan (SDBIP).

3. LEGISLATIVE REQUIREMENTS

Municipal Systems Act, 32 of 2000

Municipal Performance Regulations for Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006

Municipal Finance Management Act, 56 of 2003
Municipal Finance Management Act, Circular No. 13
Municipal Finance Management Act, Circular No. 11

Municipal Planning and Performance Management Regulations, 2001

4. AUDIT FINDINGS RAISED ON THE 2020/21 APR

During the 2020/21 financial year the focus areas for audit were KPA 2 — Basic Service
Delivery and Infrastructure Investment.

The KPA was audited against usefulness and reliability.

The audit outcome thus reflected an unqualified audit opinion on performance for KPA 2 with
no material findings.




| KEY PERFORMANCE AREA | OPINION | MOVEMENT _‘

KPA 2 — Basic Service Delivery Unqualified ‘ '
‘ and Infrastructure Investment

5. ANNUAL PERFORMANCE REPORT PER KPA

A Service Delivery and Budget Implementation Plan are developed annually to give effect to
the projects under the predetermined objectives as per the Integrated Development Plan for
that financial year.

The SDBIP contains Objectives, Strategies, Indicators, realistic targets and budget
information for each Key Performance Area of the municipality, namely

KPA 1: Municipal Transformation and Institutional Development
KPA 2: Basic Service Delivery and Infrastructure Investment
KPA 3: Local Economic Development

KPA 4: Financial Viability and Management and Sustainability
KPA 5: Good Governance and Public Participation

Targets are broken down throughout the financial year and spread over four quarters, which
is reported on in the quarterly performance reports as per section 52 of the MFMA.

Each directorate is responsible for reporting on the progress of targets set quarterly. At the
end of the financial year reports on annual achievements based on the annual targets set
are consolidated and form the basis of the Annual Performance Report.

The municipality is also able to monitor expenditure on the projects that are implemented by
comparing the progress on projects to the expenditure reports on these projects.

The Annual Performance Report clearly indicates Indicators that have met their Targets in
Green, Indicators partially achieved or in progress in Yellow, and indicators that have not
started as indicated in Red. An analysis on the performance of each KPA and for the
organisation is provided based on the information supplied by each directorate.




6. SDBIP ANNUAL PROGRESS REPORT

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

Number of projects = 16

PROGESS PERCENTAGE
Number of projects On Target/Completed = 8 50%
Number of projects partially achieved = 6 37.5%
Number of projects Lagging/Not started = 2 12.5%

Total Budget versus Expenditure:

Budget Expenditure Expenditure %
R847 285 R386 418.46 46%

Municipal Transformation and Institutional Development have achieved 50% on
target/complete projects in 2020/21. Projects that are partially achieved are 37.5% and
projects not started or with no progress in the financial year are on 12.5%.

In 2020/21 Municipal Transformation and Institutional Development have achieved a 93.3%
on target/complete projects.
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KPA 2 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT
(TECHNICAL SERVICES)

Number of projects = 12

PROGESS PERCENTAGE
Number of projects On Target/Completed = 8 66.67%
Number of projects Lagging/Not started = 4 | 33.3%

Total Budget versus Expenditure:

Budget o Expenditure Expenditure %
| R 45 418 598 R 34 481 192.47 76%

Technical Services have achieved a 66.67% on target/complete projects for the 2021/22 FY.
The total budget for projects in Technical Services is R 45 418 598 and the total expenditure
thus far is R 34 481 192.47. Out of the 12 projects 8 are On Target/Achieved and 4 did not
meet the completion dates. The projects that did not meet their targets are electrification
projects, the process was delayed by EKSOM requirement and standard approvals.

In 2020/21 Technical Services have achieved a 14.3% on target/complete projects.
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KPA 2 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT
(COMMUNITY SERVICES)

Number of projects = 5

I PROGESS PERCENTAGE
Number of projects On Target/Completed = 5 80%
Number of projects Lagging/Not started = 1 20%

Total Budget versus Expenditure:

Budget Expenditure Expenditure %
R 458 699 R974 755 213%

Community Services have achieved an 80% on target/complete projects for the 2021/22 FY.
The total budget for projects in Community Services is R 458 699 and the total expenditure
thus far is R974 755. The over-expenditure in this section relates to a variation order done
on the completion of the Louterwater MPCC.

In 2020/21 Community Services have achieved a 62.5% on target/complete projects.
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KPA 3 -LOCAL ECONOMIC DEVELOPMENT ‘

Number of projects = 4

PROGESS [ PERCENTAGE ]
Number of projects On Target/Completed =3 75%
Number of projects In Progress = 1 25%

Total Budget versus Expenditure:

Budget Expenditure Expenditure %
R1 263 000 R 1024 216 81%

In 2021/22 FY Local Economic Development have achieved a 75% on target/complete
projects. The total budget for projects in Local Economic Development is R1 263 000 and
the total expenditure thus far is 81%.

In 2020/21 Local Economic Development have achieved a 33.3% on target/complete
projects.
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KPA 4 - FINANCIAL VIABILITY AND MANAGEMENT AND SUSTAINABILITY

Number of projects = 13

PROGESS PERCENTAGE
Number of projects On Target/Completed = 9 69.2%
Number of projects Partially achieved = 4 30.8%

Finance have achieved a 69.2% on target/complete projects in the 2021/22 FY.

In 2020/21 Finance has achieved a 75% on target/complete projects.
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OVERALL

Total number of projects = 59

[ PROGESS PERCENTAGE
Number of projects On Target/Completed = 37 62.7%
Number of Projects Partially achieved / In 22%
Progress = 13
Number of Projects Lagging/Not Started =9 15.3%

Total Budget versus Expenditure:

Budget Expenditure Expenditure %
R 47 987 582 R 36 866 581.67 76.9%

In the 2021/22 financial year 62.7% of the set targets in the SDBIP were achieved, 22% are
still in progress whilst 15.3% have not started/lagging.
Total budget expenditure is 76.9%

In the 2020/21 financial year 66% of the set targets were achieved.
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7. CONCLUSION

The Koukamma Municipality herewith presents the Annual Performance Report for the
2021/2022 financial year.

Koukamma is depending largely on grants and external funding to execute and uphold
the principle of Back to Basics; hence we acknowledge that not all the projects as
indicated in the IDP could be implemented in this financial year. It is however important
to note that the IDP is spread over a period of 5 years (2017 -2022).

The Municipality remains committed to respond to the expectations of the residents and
local business fraternity by providing access to quality and affordable basic services
whilst doing our utmost to maintain and improve on the existing levels of infrastructure

investment.
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MUNICIPAL MANAGER

KOUKAMMA MUNICIPALITY
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