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NAMAKWA DISTRICT MUNICIPALITY
REPORTABLE SEGMENTS FOR THE YEAR ENDED 30 JUNE 2025

For management purposes, the municipality is organised and operates in key functional segments (or business units). To this end, management monitors the operating results of these business units for the purpose of making decisions about resource allocations and
assessment of performance. Revenues and expenditures relating to these business units are allocated at a transactional level.

Management receives on a monthly basis a C Schedule that provides actual amounts at that time per both the department and function.

The key functional segments comprise of:

PRIMARY SEGMENTS
Functional S t: Sub vote Aggregation Reportable Segment Types of Goods/Services delivered
Vote 1 - Municipal Manager 1.1 - Council: Councillors Aggregated Governance and Administration Supporting service departments
1.2 - Council Expenditure Aggregated Governance and administration Supporting service departments
1.3 - Executive Mayor Aggregated Governance and administration Supporting service departments
1.4 - Internal Audit and Audit Committee Aggregated Governance and administration Supporting service departments
1.5 - Mayor - PA Aggregated Governance and administration Supporting service departments
1.6 - Municipal Manager Aggregated Governance and administration Supporting service departments
1.7 - Municipal Manager - Admin Aggregated Governance and administration Supporting service departments
1.8 - Housing Individually Reported Housing Housing
1.9 - Speaker Aggregated Governance and administration Supporting service departments
1.10 - Speaker PA Aggregated Governance and administration Supporting service departments
Vote 2 - Manager: Corporate Services 2.1 - Administration Aggregated Governance and administration Supporting service departments
2.2 - Human Resources Aggregated Governance and administration Supporting service departments
2.3 - Council Buildings Aggregated Governance and administration Supporting service departments
2.4 - Council Vehicles Aggregated Governance and administration Supporting service departments
2.5 - Equitable Share Admin Aggregated Governance and administration Supporting service departments
Vote 3 - Manager: Economic Development 3.1 - Economic Development Aggregated Economic and environmental services Economic Development
3.2 - Fish Factory Aggregated Economic and environmental services Economic Development
3.3 - Harbour Aggregated Economic and environmental services Economic Development
3.4 - Project Manager SLP Aggregated Economic and environmental services Economic Development
3.5 - Tourism Individually Reported Other Tourism
3.6 - Working for Water Aggregated Economic and environmental services Economic Development
3.7 - Planning Aggregated Economic and environmental services Economic Development
3.8 - Council Projects Aggregated Economic and environmental services Economic Development
3.9 - Project Management Aggregated Economic and environmental services Economic Development
3.10 - Housing Aggregated Economic and environmental services Economic Development
Vote 4 - Manager Environmental Health 4.1- Ambulance Aggregated Community and public safety Supporting service departments
4.2 - Environmental Health Aggregated Community and public safety Municipal Health Services and
4.3 - Law Enforcement Aggregated Community and public safety Environmental Health Services
4.4 - Primary Health Aggregated Community and public safety
4.5 - Safety Aggregated Community and public safety
Vote 5 - Manager: Finance 5.1 - Finance Aggregated Governance and administration Supporting service departments
Vote 6 - Manager: Roads 6.1 - Plant and Equipment Aggregated Economic and environmental services Roads Function
6.2 - Roads Aggregated Economic and environmental services
Vote 7 - Manager: Municipal Support Unit 7.1 - Municipal Support Unit Aggregated Governance and administration Supporting service departments
SECONDARY SEGMENTS
mSCOA Functional Segments identified Aggregation Aggregation Reportable Segment Types of Goods/Services delivered
» Governance and Administration Executive and Council Aggregated Governance and Administration Supporting service departments
Finance and Administration Aggregated Governance and Administration Supporting service departments
Internal Audit Aggregated Governance and Administration Supporting service departments
+ Community and Public Safety Community and Social Services Aggregated Community and public safety Municipal Health Services, Environmental
Public safety Aggregated Community and public safety Health Services and Housing.
Housing Aggregated Community and public safety
Health Aggregated Community and public safety
« Economic and Environmental Services Planning and Development Aggregated Economic and environmental services Local Economic Development
Road Transport Aggregated Economic and environmental services Roads Function
Environmental Protection Aggregated Economic and environmental services Environmental Protection
* Housing Housing Individually Reported Housing Housing
* Other Tourism Individually Reported Other Tourism
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The grouping of these segments is consistent with the functional classification of government activities which considers the nature of the services, the beneficiaries of such services and the fees charged for the services rendered (if any).

Management does not monitor performance geographically as it does not at present have reliable separate financial information for decision making purposes. The Cost to develop this separately would be excessive.

NAMAKWA DISTRICT MUNICIPALITY
PRIMARY REPORTABLE SEGMENTS FOR THE YEAR ENDED 30 JUNE 2025

Governance and

Community and

Economic and

Administration Public Safety Housing Enwron.mental Other Total
Services
R R R R R R
SEGMENT REVENUE
External revenue from exchange transactions 7873027 142 291 11705 - 8027 023
Service Charges - Electricity Revenue - - - - -
Service Charges - Water Revenue - - - - -
Service Charges - Sanitation Revenue - - - - -
Service Charges - Refuse Revenue - - - - -
Rental of Facilities and Equipment - - - - -
Interest Earned - External Investments 2400642 - - - 2400642
Interest Earned - Exchange Transactions 126 174 - - - 126 174
Licences and Permits - - - - -
Agency Services - - - - -
Other Revenue 5346 212 142 291 11705 - 5500 208
External revenue from non-exchange transactions 64 354 418 8553 940 4029726 - 76 938 083
Fines - - - - -
Transfers Recognised - Operational 63 027 434 8 553 940 4029726 - 75611 099
Property Rates - - - - -
Availability Charges - - - - -
Other Income - - - - -
Gains 1326984 - - - 1326 984
Revenue from tr: tions with other t: - - - - -
Internal Revenue - - - - -
Total Seg t Revenue (excl capital transfers and
contributions) 72227 445 8696 231 4041 431 - 84 965 107
SEGMENT EXPENDITURE
Employee Related Costs (23213 801) (8514 428) (10 148 101) (1742 974) (43 619 305)
Remuneration of Councillors (5011 099) - - - (5011 099)
Debt Impairment (511 820) - - - (511 820)
Depreciation and Asset Impairment (2 200 984) (41 943) (81708) (25713) (2 350 347)
Finance Costs (2 159 525) - - - (2 1569 525)
Bulk Purchases - - - - -
Inventory Consumed - - - - -
Contracted Services (5711878) (21 847) (9 354 204) - (15 087 929)
Transfers and Grants (775 028) - - - (775 028)
Other Expenditure (9 750 563) (1079 231) (848 561) (67 528) (11745 883)
Losses (139 898) - - - (139 898)
Expenditure from transactions with other segments - - - - -
Internal Charges - - - - -
Total Segment Expenditure (49 474 597) (9 657 450) (20 432 573) (1836 215) (81 400 835)
Surplus/(Deficit) 22752 848 (961 219) (16 391 143) (1836 215) 3564272
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Governance and

Community and

Economic and

Administration Public Safety f 9 Environt Other Total
Services
R R R R R R
Transfers and subsidies - capital (monetary allocations) - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - -
Surplus/(Deficit) after Capital Transfers & Contributions 22752 848 (961 219) (16 391 143) (1836 215) 3564 272
Taxation - - - - -
Surplus/(Deficit) after Taxation 22752 848 (961 219) (16 391 143) (1836 215) 3564272
Attributable to Minorities - - - - -
Surplus/(Deficit) Attributable to Municipality 22752 848 (961 219) (16 391 143) (1836 215) 3564272
Share of Surplus/(Deficit) of Associate - - - - -
Surplus/(Deficit) for the year 22752 848 (961 219) (16 391 143) (1836 215) 3564272
Governance and Community and Economic and
- " ) Y Housing Environmental Other Total
Administration Public Safety .
Services
R R R R R R
OTHER INFORMATION
Segment Assets - - - 33 457 062 33 457 062
Segment liabilities - - - (27 144 033) (27 144 033)

Additions to non-current assets

Investment in associates (equity method) and joint ventures
Non-cash revenue (included above)
Non-cash expenditure (included above)
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NAMAKWA DISTRICT MUNICIPALITY

SECONDARY REPORTABLE SEGMENTS FOR THE YEAR ENDED 30 JUNE 2025

Trading Services
. Economic and
Comnjunlty and Environmental Energy Sources | Water Management Waste Water Waste Management Other Govel_'n_ance _and Housing Total
Public Safety Services Management Administration
R R R R R R R R R R
SEGMENT REVENUE
External revenue from exchange transactions 142 291 11705 - - - 7873 027 - 8027 023
Service Charges - Electricity Revenue - - - - - - - -
Service Charges - Water Revenue - - - - - - - -
Service Charges - Sanitation Revenue - - - - - - - -
Service Charges - Refuse Revenue - - - - - - - -
Rental of Facilities and Equipment - - - - - - - -
Interest Earned - External Investments - - - - - 2400642 - 2400642
Interest Earned - Exchange Transactions - - - - - 126 174 - 126 174
Licences and Permits - - - - - - - -
Agency Services - - - - - - - -
Other Revenue 142 291 11705 - - - 5346 212 - 5500 208
External r from hange tr ion: 8553 940 3919726 - - - 64354 418 110 000 76 938 083
Dividends Received - - - - - - - -
Fines - - - - - - - -
Licences and Permits - - - - - - - -
Agency Services - - - - - - - -
Transfers Recognised - Operational 8553 940 3919726 - - - 63 027 434 110 000 75611 099
Property Rates - - - - - - - -
Availability Charges - - - - - - - -
Other Income - - - - - - - -
Gains - - - - - 1326 984 - 1326 984
R from tr tions with other - - - - - - - -
Internal Revenue - - - - - - - -
Total Segment R (excluding capital transfers and 8696 231 3931431 - - - 72227 445 110 000 84 965 107
SEGMENT EXPENDITURE
Employee Related Costs (8514 428) (9183 011) - - (1742 974) (23213 801) (965 089) (43619 305)
Remuneration of Councillors - - - - - (5011 099) - (5011 099)
Debt Impairment - - - - - (511 820) - (511 820)
Depreciation and Asset Impairment (41943) (81708) - - (25713) (2 200 984) - (2 350 347)
Finance Costs - - - - - (2 159 525) - (2 159 525)
Bulk Purchases - - - - - - - -
Inventory Consumed - - - - - - - -
Contracted Services (21 847) (9 354 204) - - - (5711878) - (15 087 929)
Transfers and Grants - - - - - (775 028) - (775 028)
Other Expenditure (1079231) (804 166) - - (67 528) (9750 563) (44 395) (11745 883)
Losses - - - - - (139 898) - (139 898)
Internal charges - - - - - - - -
Total Segment Expenditure (9 657 450) (19 423 089) - - (1836 215) (49 474 597) (1 009 485) (81400 835)
Surplus/(Deficit) (961219) (15 491 658) - - (1836 215) 22752848 (899 485) 3564272
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Trading Services

Cc ity and Economic and Waste Water Governance and
e envir tal Energy Sources | Water Management Waste Management Other - . Housing Total
public safety . Management Administration
services
R R R R R R R R R R

Transfers and subsidies - capital (monetary allocations) - - - - - - - -

Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after Capital Transfers & Contributions (961 219) (15 491 658) - - (1836 215) 22752848 (899 485) 3564272

Taxation - - - - - - - -
Surplus/(Deficit) after Taxation (961 219) (15 491 658) - - (1836 215) 22752848 (899 485) 3564272

Attributable to Minorities - - - - - - - -
Surplus/(Deficit) Attributable to Municipality (961 219) (15 491 658) - - (1836 215) 22752848 (899 485) 3564272

Share of Surplus/(Deficit) of Associate - - - - - - - -
Surplus/(Deficit) for the year (961 219) (15 491 658) - - (1836 215) 22752848 (899 485) 3564272

Trading Services
Economic and
Cc ity
e and envir tal Energy Sources | Water Management Waste Water Waste Management Other Goven:n.ance .and Housing Total
public safety . Management Administration
services
R R R R R R R R R R

OTHER INFORMATION

Segment Assets - - - - 33 457 062 - - 33 457 062

Segment liabilities - - - - (27 144 033) - - (27 144 033)

Additions to non-current assets - - - - - - - -

Investment in associates (equity method) and joint ventures - - - - - - - -

Non-cash revenue (included above) - - - - - - - -

Non-cash expenditure (included above) - - - - - - - -
Reconciliation of Segment Revenue to Total Revenue as per the A | Fii I ts for the year ended 30 June 2025

Total Segment Revenue (including capital transfers and

contributions)

Total Revenue as per Statement of Financial Performance

Difference

84 965 107
84 965 107
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Reconciliation of Segment Exp to Total Exp as per the A | Fii ial ts for the year ended 30 June 2025

Total Segment Expenditure (81400 835)
Total Expenditure as per Statement of Financial Performance (80 886 361)
Difference (514 475)
Reconciling items (514 475)
Loss on Sale of Assets disclosed inaggregated with Gains
on Sale of Assets in Statement of Financial Performance (2654)
Reversal of Impairment Loss/(Impairment Loss) on
Receivables (511 820)
Reversal of Impairment Loss/(Impairment Loss) on Fixed
Assets -
Reconciliation of the Statement of Financial Performance as at 30 June 2025 as per the A I Fii ial Stat ts vs the Surplus of the Segment report
Surplus/(Deficit) for the year as per Segments 3564272
Surplus/(Deficit) for the year as per Statement of Financial Performance 3564 272
Difference - as explained above 0

See the explanations for differences above under Revenue and Expenses.

Reconciliation of Segment Assets to Total Assets as per the A I Fi ial St for the year ended 30 June 2025
Total Segment Assets 33 457 062
Total Assets as per Statement of Financial Position 33 457 062

Difference -

Management does not monitor assets per segments as it does not at present have reliable separate financial information for decision-making purposes. The cost to develop this seperately would be excessive, based on the Municipality's current financial position.

Reconciliation of Segment Liabilities to Total Liabilities as per the Annual Financial Statements for the year ended 30 June 2025

Total Segment Liabilities (27 144 033)
Total Liabilities as per Statement of Financial Position (27 144 033)
Difference -

Management does not monitor liabilities per segments as it does not at present have reliable separate financial information for decision-making purposes. The cost to develop this seperately would be excessive, based on the Municipality's current financial position.
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SEGMENT REVENUE

External revenue from exchange transactions

Service Charges - Electricity Revenue
Service Charges - Water Revenue
Service Charges - Sanitation Revenue
Service Charges - Refuse Revenue
Rental of Facilities and Equipment
Interest Earned - External Investments
Interest Earned - Exchange Transactions
Licences and Permits

Agency Services

Other Revenue

External r from tr jon:

Dividends Received

Fines

Licences and Permits

Agency Services

Transfers Recognised - Operational
Property Rates

Availability Charges

Other Income

Gains

from tr tions with other

Internal Revenue

Total Seg t R (excluding capital transfers and

SEGMENT EXPENDITURE

Employee Related Costs
Remuneration of Councillors
Debt Impairment
Depreciation and Asset Impairment
Finance Costs

Bulk Purchases

Inventory Consumed
Contracted Services
Transfers and Grants

Other Expenditure

Losses

Internal charges

Total Segment Expenditure

Surplus/(Deficit)

NAMAKWA DISTRICT MUNICIPALITY

PRIMARY REPORTABLE SEGMENTS FOR THE YEAR ENDED 30 JUNE 2024

Governance and

Community and

Economic and

Administration Public Safety Housing Enwron.mental Other Total
Services

R R R R R R
7272403 87 426 61036 - 7 420 864
2086178 - - - 2086178
139217 - - - 139 217
5047 008 87 426 61036 - 5195 469
63 747 003 - 3811841 - 67 558 844
63 747 003 - 3811841 - 67 558 844
71019 406 87 426 3872876 - 74979708
(24 450 580) (9421 693) (7 845 469) (1685674) (43 403 417)
(4829 302) - - - (4829 302)
488 267 - - - 488 267
(1135 483) (169 361) (31 120) (11 350) (1347 313)
(2013 428) - - - (2013 428)
(3980 034) - (2 598 438) - (6578 472)
(785 924) - - - (785 924)
(10 058 337) (978 564) (508 963) (63 579) (11 609 444)
(21177) - - - (21177)
(46 785 999) (10 569 618) (10983 991) (1 760 603) (70 100 210)
24233 407 (10 482 192) (7111 115) (1 760 603) 4879498
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Governance and

Community and

Economic and

Administration Public Safety f 9 Environ: Other Total
Services
R R R R R R
Transfers and subsidies - capital (monetary allocations) - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - -
Surplus/(Deficit) after Capital Transfers & Contributions 24 233 407 (10482 192) - (7111 115) (1760 603) 4879 498
Taxation - - - - - -
Surplus/(Deficit) after Taxation 24 233 407 (10 482 192) - (7111 115) (1760 603) 4879 498
Attributable to Minorities - - - - - -
Surplus/(Deficit) Attributable to Municipality 24 233 407 (10 482 192) - (7111 115) (1760 603) 4879 498
Share of Surplus/(Deficit) of Associate - - - - - -
Surplus/(Deficit) for the year 24 233 407 (10 482 192) - (7111 115) (1760 603) 4879 498
Governance and Community and Economic and
- " ) Y Technical Services Environmental Other Total
Administration Public Safety .
Services
R R R R R R
OTHER INFORMATION
Segment Assets - - - - 30 447 901 30 447 901
Segment liabilities - - - - (27 699 144) (27 699 144)

Additions to non-current assets

Investment in associates (equity method) and joint ventures
Non-cash revenue (included above)
Non-cash expenditure (included above)
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SEGMENT REVENUE

External revenue from exchange transactions

Service Charges - Electricity Revenue
Service Charges - Water Revenue
Service Charges - Sanitation Revenue
Service Charges - Refuse Revenue
Rental of Facilities and Equipment
Interest Earned - External Investments
Interest Earned - Exchange Transactions
Licences and Permits

Agency Services

Other Revenue

External revenue from non-exchange transactions

Dividends Received

Fines

Licences and Permits

Agency Services

Transfers Recognised - Operational
Property Rates

Availability Charges

Other Income

Gains on Disposal of PPE

Revenue from tr: tions with other

Internal Revenue

Total Seg t Revenue ( capital transfers and

SECONDARY REPORTABLE SEGMENTS FOR THE YEAR ENDED 30 JUNE 2024

NAMAKWA DISTRICT MUNICIPALITY

Economic and

Trading Services

Comnjunlty and Environmental Energy Sources | Water Management Waste Water Waste Management Other Govel_'n_ance _and Housing Total
public safety Services Management Administration
R R R R R R R R R R
87426 61036 - - 7272 403 - 7 420 864
- - - - 2086178 - 2086178
- - - - 139 217 - 139217
87426 61036 - - 5047 008 - 5195 469
- 3561841 - - 63 747 003 250 000 67 558 844
- 3561841 - - 63 747 003 250 000 67 558 844
87 426 3622876 - - 71019 406 250 000 74979708
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Economic and

Trading services

C ity and i tal Waste water Waste management Other Governance and Housing Total
ublic safet SO wi Administration
P! y services Energy Sources | Water Management management services
R R R R R R R R R R
SEGMENT EXPENDITURE
Employee Related Costs (9 421 693) (7 146 064) - - (1685 674) (24 450 580) (699 406) (43 403 417)
Remuneration of Councillors - - - - - (4 829 302) - (4 829 302)
Debt Impairment - - - - - 488 267 - 488 267
Depreciation and Asset Impairment (169 361) (31 120) - - (11 350) (1135 483) - (1347 313)
Finance Costs - - - - - (2013 428) - (2013 428)
Bulk Purchases - - - - - - - -
Inventory Consumed - - - - - - - -
Contracted Services - (2 598 438) - - - (3980 034) - (6 578 472)
Transfers and Grants - - - - - (785 924) - (785 924)
Other Expenditure (978 564) (486 085) - - (63 579) (10 058 337) (22 878) (11 609 444)
Losses - - - - - (21177) - (21177)
Internal charges - - - - - - - -
Total Segment Expenditure (10 569 618) (10 261 707) - - (1760 603) (46 785 999) (722 284) (70 100 210)
Surplus/(Deficit) (10 482 192) (6 638 831) - - (1760 603) 24 233 407 (472 284) 4879 498
Trading Services
Economic and
Cc ity
) and envir tal Energy Sources | Water Management Waste Water Waste Management Other Govel_'n_ance _and Housing Total
public safety services Management Administration
R R R R R R R R R R
Transfers and subsidies - capital (monetary allocations) - - - - - - - -
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after Capital Transfers & Contributions (10 482 192) (6638 831) - - (1760 603) 24 233 407 (472 284) 4879 498
Taxation - - - - - - - -
Surplus/(Deficit) after Taxation (10 482 192) (6638 831) - - (1760 603) 24 233 407 (472 284) 4879 498
Attributable to Minorities - - - - - - - -
Surplus/(Deficit) Attributable to Municipality (10 482 192) (6638 831) - - (1760 603) 24 233 407 (472 284) 4879 498
Share of Surplus/(Deficit) of Associate - - - - - - - -
Surplus/(Deficit) for the year (10 482 192) (6638 831) - - (1760 603) 24 233 407 (472 284) 4879 498
Trading Services
Economic and
Cc ity
) and envir tal Energy Sources | Water Management Waste Water Waste Management Other Govel_'n_ance _and Housing Total
public safety services Management Administration
R R R R R R R R R R
OTHER INFORMATION
Segment Assets - - - - 30 447 901 - - 30 447 901
Segment liabilities - - - - (27 699 144) - - (27 699 144)

Additions to non-current assets

Investment in associates (equity method) and joint ventures

Non-cash revenue (included above)
Non-cash expenditure (included above)
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Reconciliation of Segment Revenue to Total Revenue as per the A | Fii ial ts for the year ended 30 June 2024

Total Segment Revenue (including capital transfers and 74979 708
Total Revenue as per Statement of Financial Performance 74979708
Difference -
Reconciliation of Segment Exp to Total Exp as per the A I Fii ial St for the year ended 30 June 2024
Total Segment Expenditure (70 100 210)
Total Expenditure as per Statement of Financial Performance (70 546 124)
Difference 445913
Reconciling items 445913

Items disclosed seperately on the face of the Statement of
Financial Performance

Loss on Sale of Assets disclosed inaggregated with Gains
on Sale of Assets in Statement of Financial Performance

Reversal of Impairment Loss/(Impairment Loss) on

Receivables 488 267

Reversal of Impairment Loss/(Impairment Loss) on Fixed

Assets (42 354)
Reconciliation of the Statement of Financial Performance as at 30 June 2024 as per the A I Fii ial Stati ts vs the Surplus of the Segment report
Surplus/(Deficit) for the year as per Segments 4879 498
Surplus/(Deficit) for the year as per Statement of Financial Performance 4 879 498

Difference - as explained above 0

See the explanations for differences above under Revenue and Expenses.

Reconciliation of Segment Assets to Total Assets as per the A I Fi ial Stat ts for the year ended 30 June 2024
Total Segment Assets 30 447 901
Total Assets as per Statement of Financial Position 30 447 901

Difference -

Management does not monitor assets per segments as it does not at present have reliable separate financial information for decision-making purposes. The cost to develop this seperately would be excessive, based on the Municipality's current financial position.

Reconciliation of Segment Liabilities to Total Liabilities as per the A | Fi ial ts for the year ended 30 June 2024
Total Segment Liabilities (27 699 144)
Total Liabilities as per Statement of Financial Position (27 699 144)

Difference -

Management does not monitor liabilities per segments as it does not at present have reliable separate financial information for decision-making purposes. The cost to develop this seperately would be excessive, based on the Municipality's current financial position.
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ASSETS
Current Assets

Cash and cash equivalents

Trade and other receivables from exchange transactions
Receivables from non-exchange transactions

VAT

Other current assets

Total Current Assets

Non-Current Assets

Investment property
Property, plant and equipment
Intangible assets

Total Non-Current Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities

Financial liabilities

Consumer deposits

Trade and other payables from exchange transactions
Trade and other payables from non-exchange transactions
Provisions

Total Current Liabilities

Non-Current Liabilities

Borrowing
Provisions

Total Non-Current Liabilities
TOTAL LIABILITIES
NET ASSETS

Accumulated Surplus/(Deficit)
Funds and Reserves

TOTAL NET ASSETS

NAMAKWA DISTRICT MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2025

Actual
Final Outcome as
Original Budget Adjustment Shifting of Actual % of Final
Notes Budget Adjustments Budget Funds Virement Final Budget Outcome Budget
(i.t.o. s28 and (i.t.o. Council
s31 of the (i.t.0. s31 of approved by-
MFMA) the MFMA) law) 2025
R R R R R R R %
9797 526 1082 526 10 880 052 - - 10 880 052 17 054 525 56,75%
2181986 - 2181986 - - 2181986 3678637 68,59%
- - - - - - 301516 100,00%
- - - - - - 255 893 100,00%
- - - - - - 185 262 100,00%
40.2.1 11979 512 1082 526 13 062 038 - - 13 062 038 21475 833 64,41%
395 034 - 395 034 - - 395 034 589 273 49,17%
6 796 059 1 006 400 7 802 459 - - 7 802 459 10 881 476 39,46%
292 849 - 292 849 - - 292 849 510 480 74,31%
40.2.2 7 483 942 1 006 400 8490 342 - - 8490 342 11981 229 41,12%
19 463 454 2088 926 21552380 - - 21552 380 33 457 062 55,24%
19 487 - 19 487 - - 19 487 186 520 857,15%
8005 - 8005 - - 8 005 11785 47,22%
4191 099 - 4191 099 - - 4191 099 2717 841 -35,15%
- - - - - - 309 474 100,00%
3854739 - 3854739 - - 3854739 5340618 38,55%
40.2.3 8073 330 - 8073 330 - - 8073 330 8 566 239 6,11%
84 834 - 84 834 - - 84 834 8795 -89,63%
21 024 262 - 21024 262 - - 21024 262 18 569 000 -11,68%
40.2.4 21109 096 - 21109 096 - - 21109 096 18 577 794 -11,99%
29 182 426 - 29 182 426 - - 29 182 426 27 144 033 -6,99%
(9718 972) 2088 926 (7 630 046) - - (7 630 046) 6018 863 -178,88%
- - - - - - 294 166 100,00%
40.2.5 (9718 972) 2088 926 (7 630 046) - - (7 630 046) 6313 029 -182,74%

Page 20



NAMAKWA DISTRICT MUNICIPALITY
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025

Actual
Final Outcome as
Original Budget Adjustment Shifting of Actual % of Final
Notes Budget Adjustments Budget Funds Virement Final Budget Outcome Budget
(i.t.0. s28 and (i.t.0. Council
s31 of the (i.t.o. s31 of approved by-
MFMA) the MFMA) law) 2025
R R R R R R R %
REVENUE
Exchange Revenue
Sale of Goods and Rendering of Services 7922621 (3119821) 4802 800 - - 4802 800 3500 831 -27,11%
Interest earned from Receivables 77 985 - 77 985 - - 77 985 126 174 61,79%
Interest earned from Current and Non Current Assets 1284015 1100 000 2384015 - - 2384015 2 400 642 0,70%
Rental from Fixed Assets 1481 859 200 000 1681 859 - - 1681 859 1612323 -4,13%
Operational Revenue 1009 066 - 1009 066 - - 1009 066 145 211 -85,61%
Non-Exchange Revenue
Licences or permits 31167 - 31167 - - 31167 - -100,00%
Transfer and subsidies - Operational 67 900 260 8416 000 76 316 260 - - 76 316 260 74812 971 -1,97%
Operational Revenue - - - - - - 983 392 100,00%
Total Revenue (excluding capital transfers and
contributions) 40.2.6 79706 973 6596 179 86 303 152 - - 86 303 152 83 581 543 -3,15%
EXPENDITURE
Employee related costs 48 393 421 (3651423) 44741998 - - 44741998 42 429 565 -517%
Remuneration of councillors 4900 755 - 4900 755 - - 4900 755 5011099 2,25%
Inventory consumed 205 046 - 205 046 - - 205 046 - -100,00%
Debt impairment - - - - - - 511820 100,00%
Depreciation and amortisation 1128 896 - 1128 896 - - 1128 896 2350 347 108,20%
Interest 167 928 - 167 928 - - 167 928 2159 525 1185,98%
Contracted services 13221418 5811102 19 032 520 - - 19032 520 15087 929 -20,73%
Transfers and subsidies 481135 739174 1220 309 - - 1220 309 775028 -36,49%
Operational costs 12291624 1608 400 13900 024 - - 13900 024 11745883 -15,50%
Total Expenditure 40.2.7 80 790 223 4507 253 85297 476 - - 85297 476 80 073 851 -6,12%
Surplus/(Deficit) (1 083 250) 2088 926 1005 676 - - 1005 676 3507 692 248,79%
Transfers and subsidies - capital (monetary allocations) - - - - - - 56 580 100,00%
Transfers and subsidies - capital (in-kind - all) - - - - - - -
Surplus/(Deficit) after Capital Transfers &
Contributions (1 083 250) 2088 926 1005 676 - - 1005 676 3564 272 254,42%
Taxation - - - - - -
Surplus/(Deficit) after Taxation (1083 250) 2088 926 1005676 - - 1005 676 3564272 254,42%
Attributable to Minorities - - - - - - -
Surplus/(Deficit) Attributable to Municipality (1083 250) 2088 926 1005676 - - 1005 676 3564 272 254,42%
Share of Surplus/(Deficit) of Associate - - - - - - -
Surplus/(Deficit) for the year (1083 250) 2088 926 1005676 - - 1005 676 3564272 254,42%

Financial Performance: Explanation of Variances between Approved Budget and Actual

Employee Related Costs:

Included in the actual outcome for employee related costs is net actuarial losses of R 463 790 of post retirement benefits.

Actual outcome as per Budgeted Statement of Financial Performance
Actuarial gains and losses seperately disclosed on the Statement of Financial Performance

Employee related costs as per Statement of Financial Performance

R

42 429 565

1189740

43 619 305
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

NAMAKWA DISTRICT MUNICIPALITY

CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2025

Actual
Final Outcome as
Original Budget Adjustment Shifting of Actual % of Final
Notes Budget Adjustments Budget Funds Virement Final Budget Outcome Budget
(i.t-o. s28 and (i.t.o. Council
s31 of the (i.t.o. s31 of approved by-
MFMA) the MFMA) law) 2025
R R R R R R R %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Other Revenue 9 876 659 (1959 821) 7916 838 - - 7916 838 2214 499 -72,03%
Government - Operating 67 900 260 8 556 000 76 456 260 - - 76 456 260 74 895758 -2,04%
Government - Capital - - - - - - 56 580 100,00%
Interest 1284015 - 1284015 - - 1284 015 2 400 642 86,96%
Dividends - - - - - - 1896 155
Payments
Suppliers and Employees (78 228 905) (5589876) (83818781) - - (83818781) (76711673) -8,48%
Finance costs (167 928) - (167 928) - - (167 928) (94 525) -43,71%
Transfers and Grants (481 135) - (481 135) - - (481 135) (775 028) 61,08%
Net Cash from/(used) Operating Activities 40.2.8 182 966 1006 303 1189 269 - - 1189 269 3882408 226,45%
CASH FLOW FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - -
Decrease/(Increase) in Non-Current Debtors - - - - - - -
Decrease/(Increase) in Other Non-Current Receivables - - - - - - -
Decrease/(Increase) in Non-Current Investments - - - - - - -
Payments
Capital Assets - (1006 401) (1 006 401) - - (1006 401) (914 135) -9,17%
Net Cash from/(used) Investing Activities 40.2.9 - (1 006 401) (1 006 401) - - (1 006 401) (914 135) -9,17%

CASH FLOW FROM FINANCING ACTIVITIES

Receipts

Short Term Loans - - - - - - -
Borrowing long term/refinancing - - - - - - - 0,00%
Increase/(Decrease) in Consumer Deposits - - - - - - -

Payments
Repayment of Borrowing (235 513) - (235 513) - - (235 513) (244 279) 3,72%
Net Cash from/(used) Financing Activities 40.2.10 (235 513) - (235 513) - - (235 513) (244 279) 3,72%
NET INCREASE/(DECREASE) IN CASH HELD (52 547) (98) (52 645) - - (52 645) 2723993 -5274,31%
Cash and Cash Equivalents at the year begin: 9 850 074 - 9850 074 - - 9850 074 14 330 532 45,49%
Cash and Cash Equivalents at the year end: 9797 527 (98) 9797 429 - - 9797 429 17 054 525 74,07%
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2.1

2.2

PROPERTY, PLANT AND EQUIPMENT

30 JUNE 2025

NAMAKWA DISTRICT MUNICIPALITY

NOTES ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2025

Cost/Revaluation Accumulated Depreciation and Impairment Losses Carrying
Opening Correction Additions Transfers Disposals Impairment Closing Opening Correction | Depreciation | Transfers Disposals Impairment Closing Value
Balance of Error Balance Balance of Error Balance
Other Assets
Land 2086 548 - - - - - 2086 548 - - - - - - - 2086 548
Buildings 9419 421 - - - - - 9419 421 5047 836 - 193 292 - - - 5241128 4178 293
Computer Equipment 2721329 - 104 571 - (35397) - 2790 502 1586 130 - 334 257 - (33 250) - 1887 137 903 365
Furniture and Office Equipment 3133955 - 19311 - (42 830) - 3110436 2485979 - 146 363 - (40 745) - 2591597 518 839
Machinery and Equipment 1964 931 - 88 900 - (10 086) - 2043745 1251980 - 291 669 - (9579) - 1534070 509 675
Transport Assets 9093 105 - 670 331 - - - 9763 436 6191978 - 1004 135 - - - 7196 112 2567324
28 419 290 - 883 113 - (88 314) - 29214088 16 563 904 - 1969715 - (83 574) - 18 450 044 10 764 044
Leases
Furniture and Office Equipment 610 152 - 46 982 - - 657 134 308 218 - 231484 - - 539 702 117 432
610 152 - 46 982 - - - 657 134 308 218 - 231484 - - - 539 702 117 432
Total 29 029 442 - 930 095 - (88 314) - 29871223 16 872 122 - 2201199 - (83 574) - 18 989 746 10 881 476
30 JUNE 2024
Cost/Revaluation Acct lated Depreciation and Impairment Losses Carrying
Opening Correction Additions Transfers Disposals Impairment Closing Opening Correction | Depreciation Transfers Disposals Impairment Closing Value
Balance of Error Balance Balance of Error Balance
Other Assets
Land 2086 548 - - - - - 2086 548 - - - - - - - 2086 548
Buildings 9399 421 - - 20 000 - - 9419 421 4 848 341 - 188 895 10 600 - - 5047 836 4371585
Computer Equipment 2529185 (33 245) 277 938 - - (52 549) 2721329 1380 936 (29 973) 258 058 - (52 548) 29 657 1586 130 1135199
Furniture and Office Equipment 2989746 (27 715) 188 189 - - (16 265) 3133955 2 454 987 (32178) 72728 - (16 266) 6708 2485979 647 976
Machinery and Equipment 1789 936 (20 393) 294 837 - - (99 449) 1964 931 1237 436 (49 674) 156 349 - (99 447) 7316 1251980 712 951
Transport Assets 6 590 445 - 2 502 660 - - - 9093 105 5 846 848 - 345 130 - - - 6191978 2901127
25 385 280 (81.353) 3263 625 20 000 - (168 262)| 28 419 290 15 768 547 (111 825) 1021 160 10 600 (168 261) 43 682 16 563 904 11 855 386
Leases
Furniture and Office Equipment 448 021 - 247 803 - (85 672) - 610 152 190 529 - 203 361 - (85672) - 308 218 301 934
448 021 - 247 803 - (85 672) - 610 152 190 529 - 203 361 - (85672) - 308 218 301 934
Total 25 833 301 (81.353) 3511428 20 000 (85 672) (168 262)| 29 029 442 15 959 076 (111 825) 1224 521 10 600 (253 933) 43 682 16 872 122 12 157 320
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APPENDIX A

NAMAKWA DISTRICT MUNICIPALITY
SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2025

EXTERNAL LOANS Rate Loan Redeemable| Balance at | Correction| Received | Redeemed | Balance at Carrying Other Costs

Number 30 June 2024 | of Error | during the | written off | 30 June 2025 Value of in accordance
period during the Property, Plant with the
period & Equipment MFMA

LEASE LIABILITY

Office Equipment, Computer Equipment and Tablets NDMO006-460818( 04/06/2026 392 612 - 46 982 (244 279) 195 315 117 432 -

Total Lease Liabilities 392612 - 46 982 (244 279) 195 315 117 432 -

TOTAL EXTERNAL LOANS 392612 - 46 982 (244 279) 195 315 117 432 -
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NAMAKWA DISTRICT MUNICIPALITY

APPENDIX B

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2025
GENERAL FINANCE STATISTIC CLASSIFICATIONS

2024 2024 2024 2025 2025 2025
Actual Actual Surplus/ Actual Actual Surplus/
Income Expenditure (Deficit) Income Expenditure (Deficit)

R R R R R R
Governance and Administration
5937 142 | (20564 628) (14627 486)| Executive and council 6017846 | (19748223)| (13730377)
65082263 | (25241303)( 39840960 | Finance and administration 66 209 599 | (28 559 248)| 37 650 352
- (980 068) (980 068)| Internal audit - (1167 126) (1167 126)
Community and Public Safety
- - - | Community and social services - - -
- - - | Sport and recreation - - -
87 426 (5013 082) (4 925 656)| Public safety 8 696 231 (3 745 656) 4950 575
- - -| Housing - - -
- (5 556 536) (5556 536)| Health - (5911 794) (5911 794)
Economic and Environmental
Services
3825950 (8818 473) (4992 523)| Planning and development 4029726 | (17 935204)| (13905 478)
- - - | Road transport - 114 116 114 116
46 926 (2 165 518) (2118 592)| Environmental protection 11705 (2611 486) (2599 781)
Trading Services
- - -| Energy sources - - -
- - - | Water management - - -
- - -| Waste water management - - -
- - - | Waste management - - -
- (1760 603) (1 760 603)|Other - (1836 215) (1836 215)
74979708 | (70100 210) 4 879 498 | Sub Total 84 965 107 | (81400 835) 3564 272
- - - | Less Inter-Departmental Charges - - -
74979708 | (70100 210) 4 879 498 | Total 84 965 107 | (81 400 835) 3 564 272
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APPENDIX D
NAMAKWA DISTRICT MUNICIPALITY
SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT, INVESTMENT PROPERTIES, INTANGIBLE ASSETS, BIOLOGICAL ASSETS AND HERITAGE ASSETS AS AT 30 JUNE

2025

MUNICIPAL VOTES CLASSIFICATIONS

Asset Management
Budget and Treasury
Corporate Services
Council Administration
Council Buildings
Council Projects
Council Vehicles
Councillors
Environmental Health
Eonomic Development
Executive Mayor
Finance

Household Services
Human Resources
Internal Audit

Local Municipal Project Support
Mayor - P.A

Municipal Manager
Municipal Manager - Administration
Planning

PMU

Safety

Speaker

Speaker - P.A
Tourism

Cost/Revaluation Accumulated Depreciation Carrying
Opening Correction of Error | Additions Disposals/ Closing Opening Correction | Depreciation | Disposals/ Closing Value
Balance Impairment Balance Balance of Error Impairment Balance

6 597 - - - 6 597 4875 - 937 - 5812 785
1432116 (262 637) - (6 066) 1163412 1324 886 (260 351) 29 897 (5607) 1088 825 74 587
120 599 - - - 120 599 39639 - 24 987 - 64 626 55973
16 469 874 - 748 227 (8439)| 17209663 8 039 123 (16 766) 743 248 (7 503) 8 758 101 8 451 562
1643 168 (34 214) - (1 500) 1607 454 1325 969 (41 049) 86 276 (1 500) 1369 696 237 758
250 226 - - (13 151) 237 075 221 154 300 5403 (12 420) 214 437 22 637
4 665 463 - - - 4 665 463 4 304 754 - 125 203 - 4 429 957 235 505
38 552 - - - 38 552 6573 - 23 570 - 30 143 8410
224 238 (1533) 32 800 (2 430) 253 075 180 159 (2 037) 17 696 (2319) 193 499 59 575
74023 (1 300) - (620) 72103 68 683 (557) 881 (620) 68 387 3716
78 043 (199) - - 77 844 67 209 (199) 2195 - 69 206 8638
1109 165 - 36 379 - 1145 544 339 909 - 167 965 - 507 874 637 670
842 142 (13 194) - (10 622) 818 326 631 061 (12 796) 52 968 (9 909) 661 325 157 001
83 544 (5 754) 32 800 (1 227) 109 364 72 260 (4 447) 1757 (1 226) 68 344 41019
44 647 - - (5611) 39 037 39 368 - 2 965 (5 496) 36 838 2199
172 546 - - - 172 546 131 388 (6 364) 17 201 - 142 225 30 321
113 596 (1 050) - (4 750) 107 796 102 279 (2 415) 3193 (4 749) 98 307 9489
203 050 - 14 111 - 217 161 179 593 - 6 859 - 186 452 30 709
15 055 - - (1 500) 13 555 13299 - 232 (1 349) 12181 1374
666 408 (438) - (350) 665 620 568 224 (409) 20 154 (315) 587 654 77 966
1739165 - 80 400 - 1819 565 120 937 - 581 787 - 702 724 1116 841
3477 194 (16 001) - (23 586) 3437 607 2419 888 (17 326) 401 882 (22 782) 2 781 662 655 945
32735 - - - 32735 28 998 - 500 - 29 498 3237
45 490 - - (6 009) 39 482 38 528 - 2958 (5 325) 36 161 3320
254 027 - 16 400 (2 454) 267 972 187 446 454 27 545 (2 454) 212 992 54 981
33 801 662 (336 320) 961 118 (88314)| 34338 146 20 456 203 (363 963) 2 348 261 (83 574)| 22 356 926 11 981 220
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APPENDIX E
NAMAKWA DISTRICT MUNICIPALITY
DISCLOSURES OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003

Grant Description Balance Correction Restated Contributions Interest Repaid Operating Capital Balance Unspent Unpaid
30 June 2024 of Error Balance during the year on Investments to Expenditure Expenditure 30 June 2025 30 June 2025 30 June 2025
30 June 2024 National during the year during the year (Creditor) (Debtor)
Revenue Transferred Transferred
Fund to Revenue to Revenue
National Government Grants
Finance Management Grant 1000 1000 2000 000 - (1942 516) (56 580) 1905 1905
RSC Levies Replacement Grant - - 44771 000 - (44 771 000) - - -
Equitable Share - - 10 323 000 - (10 323 000) - - -
Concillors Remuneration Grant - - 3777 000 - (3 777 000) - - -
Expanded Public Works Program 1000 1000 1206 000 - (1206 000) - 1000 1 000
Municipal System Improvement Grant 1359 1359 - - - - 1359 1359
Rural Roads Asset Management Grant 1001 1001 3258 000 - (3178 177) - 80 824 80 824
Municipal Disaster Relief Grant 361 361 8 556 000 - (8 553 940) - 2421 2421
Total National Government Grants 4720 4720 73 891 000 - (73 751 632) (56 580) 87 508 87 508
Provincial Government Grants
Municipal Disaster Relief - - - - - - - -
Civil Defence Subsidy 210 810 210 810 - - - - 210 810 210810
NC Housing - - 110 000 - (110 000) - - -
Khotso Pula Nala 2517 2517 - - - - 2517 2517
Electronic Filing System 4798 4798 - - - - 4798 4798
Total Provincial Government Grants 218 125 218 125 110 000 - (110 000) - 218 125 218 125
Other Grant Providers
Training Reserve (SETA) 3842 3842 951 338 - (951 338) - 3842 3842
Total Other Grant Providers 3842 3842 951 338 - (951 338) - 3842 3842
Total Grants 226 686 226 686 74 952 338 - (74 812 971) (56 580) 309 474 309 474
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NAMAKWA DISTRICT MUNICIPALITY - Reconciliation of Table A1 Budget Summary

Description 2024/25 2023/24
Original Budget Budget Final Actual Unauthorised Variance Actual Outcome | Actual Outcome as Reported Expenditure Balancetobe | Restated Audited
Adjustment ij t Out expenditure as % of Final % of Original unauthorised | authorised in terms recovered Outcome
R thousands (i.to. MFMA s28) budget Budget Budget expenditure of section 32 of
MFMA
1 2 3 4 5 6 7 8 9 10 1 12

Financial Performance

Property rates - - - - - 0,0% 0,0% -

Service charges - - - - - 0,0% 0,0% -

Investment revenue 1284 1100 2384 2401 (17) 100,7% 187,0% 2086

Transfers recognised - operational - - - 74813 (74 813) 100,0% 100,0% 64 445

Other own revenue 78 423 5496 83919 6368 77 551 7,6% 8,1% 5762
Total Revenue (excluding capital transfers and contributions) 79707 6596 86303 83 582 2722 96,8% 104,9% 72293

Employee costs 48 393 (3651) 44742 42 430 2312 94,8% 87,7% - - 43144

Remuneration of councillors 4901 - 4901 5011 (110) 102,3% 102,3% - - 4829

Depreciation & asset impairment 1129 - 1129 2350 (1221) 208,2% 208,2% - - 1347

Finance charges 168 - 168 2160 (1992) 1286,0% 1286,0% - - 2013

Inventory consumed and bulk purchases 205 - 205 - 205 0,0% 0,0% - - 629

Transfers and grants 481 739 1220 775 445 63,5% 161,1% - - 786

Other expenditure 25513 7420 32933 27 348 5584 83,0% 107,2% - - 17 092
Total Expenditure 80 790 4507 85297 80074 5224 93,9% 99,1% - - 69 840
Surplus/(Deficit) (1083) 2089 1006 3508 (2502) 348,8% -323,8% 2452

Transfers and subsidies - capital (monetary allocations) - - - 57 (57) 100,0% 100,0% -

Transfers and subsidies - capital (in-kind - all) - - - - - 0,0% 0,0% 2427
Surplus/(Deficit) after capital transfers & contributions (1083) 2089 1006 3564 (2 559) 354,4% -329,0% 4879

Share of surplus/ (deficit) of associate - - - - - 0,0% 0,0% -
Surplus/(Deficit) for the year (1083) 2089 1006 3564 (2 559) 354,4% -329,0% 4879
Capital expenditure & funds sources
Capital expenditure

Transfers recognised - capital - 130 130 - 130 100,0% 100,0% 113

Borrowing - - - - - 0,0% 0,0% -

Internally generated funds - 1349 876 961 (85) 109,7% 100,0% 496
Total sources of capital funds - 1480 1006 961 45 95,5% 100,0% -
Cash flows

Net cash from (used) operating 183 1006 1189 3882 (2 693) 326,5% 2121,9% 24094

Net cash from (used) investing - (1006) (10086) (914) (92) 90,8% 100,0% (836)

Net cash from (used) financing (236) - (236) (244) 9 103,7% 103,7% (123)
Cashicash equivalents at the year end 9798 0) 9797 17 055 (7 257) 174,1% 174,1% -

Page 113




NAMAKWA DISTRICT MUNICIPALITY - Reconciliation of Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification)

Description 2024/25 2023/24
Original Budget Budget Final Actual Unauthorised Variance of | Actual Outcome | Actual Outcome Reported Expenditure Balance to be |Restated Audited
Adjustments adjustments Outcome expenditure | Actual Outcome | as % of Final | as % of Original | unauthorised authorised in recovered Outcome
R thousand (i.t.o. MFMA s28) budget against Budget Budget expenditure | terms of section
Adjustments 32 of MFMA
Budget
1 2 3 4 5 6 7 8 9 10 11 12
Revenue - Standard
Governance and administration 71139 1300 72439 72227 211 99,7% 101,5% 71019
Executive and council 4983 - 4983 6018 (1035) 120,8% 120,8% 5937
Finance and administration 66 156 1300 67 456 66 210 1246 98,2% 100,1% 65082
Internal audit - - - - - #DIV/O! #DIV/O! -
Community and public safety 403 8416 8819 8696 123 98,6% 2157,9% 87
Community and social services - - - - - #DIV/0! #DIV/0! -
Sport and recreation - - - - - #DIV/0! #DIV/0! -
Public safety 153 8556 8709 8696 13 99,9% 5684,2% 87
Housing 250 (140) 110 - 110 0,0% 0,0% -
Health - - - - - #DIV/O! #DIV/O! -
Economic and environmental services 8165 (3120) 5045 4041 1004 80,1% 49,5% 3873
Planning and development 4158 - 4158 4030 128 96,9% 96,9% 3826
Road transport 856 - 856 - 856 0,0% 0,0% -
Environmental protection 3151 (3120) kil 12 19 37,6% 0,4% 47
Trading services - - - - - #DIVIO! #DIV/O! -
Electricity - - - - - #DIV/O! #DIV/O! -
Water - - - - - #DIV/O! #DIV/O! -
Waste water management - - - - - #DIV/0! #DIV/0! -
Waste management - - - - - #DIV/O! #DIV/O! -
Other - - - - - #DIV/O! #DIV/0! -
Total Revenue - Standard 79707 6 596 86 303 84 965 1338 98,4% 106,6% 74980
Expenditure - Standard
Governance and administration 53113 (1218) 51895 49 475 - - 0,0% 0,0% - - - 46 786
Executive and council 18 802 1079 19 881 19748 - 133 99,3% 105,0% - - - 20 565
Finance and administration 32809 (2202) 30607 28559 - 2047 93,3% 87,0% - - - 25241
Internal audit 1502 (95) 1407 1167 - 240 82,9% 77,7% - - - 980
Community and public safety 10387 357 10745 9657 - - 0,0% 0,0% - - - 10 570
Community and social services - - - - - - #DIV/O! #DIV/O! - - - -
Sport and recreation - - - - - - #DIV/0! #DIV/0! - - - -
Public safety 3652 95 3747 3746 - 1 100,0% 102,6% - - - 5013
Housing 884 (13) 871 - - 871 0,0% 0,0% - - - =
Health 5851 275 6127 5912 - 215 96,5% 101,0% - - - 5557
Economic and environmental services 15471 5325 20 796 20433 - - 0,0% 0,0% - - - 10 984
Planning and development 10 604 7140 17744 17 935 - (191) 101,1% 169,1% - - - 8818
Road transport 821 (300) 521 (114) - 635 -21,9% -13,9% - - - -
Environmental protection 4046 (1515) 2531 2611 - (80) 103,2% 64,5% - - - 2166
Trading services 1819 42 1862 1836 - - 0,0% 0,0% - - - 1761
Electricity - - - - - - #DIV/O! #DIV/O! - - - -
Water - - - - - - #DIV/O! #DIV/O! - - - -
Waste water management - - - - - - #DIV/0! #DIV/0! - - - -
Waste management - - - - - #DIV/O! #DIV/O! -
Other 1819 42 1862 1836 - 0,0% 0,0% 1761
Total Expenditure - Standard 80790 4506 85297 81401 - - 0,0% 0,0% - - - 70100
Surplus/(Deficit) for the year (1083) 2090 1006 3 564 - - 0,0% 0,0% - - - 4879

Page 114




NAMAKWA DISTRICT MUNICIPALITY - Reconciliation of Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description 2024/25 2023/24
Original Budget Budget Final Actual Unauthorised Variance of | Actual Outcome A Actual Outcome Reported Expenditure Balance to be Restated
Adjustments adjustments Outcome expenditure | Actual Outcome | as % of Final | as % of Original | unauthorised | authorised in recovered Audited
R thousand (i.t.o. MFMA s28) budget against Budget Budget expenditure | terms of section Outcome
Adjustments 32 of MFMA
Budget
1 2 3 4 5 6 7 8 9 10 11 12

Revenue by Vote

Vote 1 - Municipal Manager 4983 - 4983 6018 (1035) 120,8% 120,8% 6187

Vote 2 - Manager: Corporate Services 1482 200 1682 2940 (1258) 174,8% 198,4% 1817

Vote 3 - Manager: Economic Development 7528 (3 260) 4268 4030 238 94,4% 53,5% 3576

Vote 4 - Manager: Environmental Health 184 8556 8740 8708 32 99,6% 4728,5% 134

Vote 5 - Manager: Finance 58 456 1100 59 556 59 849 (293) 100,5% 102,4% 60 834

Vote 6 - Manager: Roads 856 - 856 - - - - -

Vote 7 - Manager. Municipal Support Unit 6218 - 6218 3421 - - - 2432
Total Revenue by Vote 79707 6 596 86 303 84 965 - (2315) 98,4% 106,6% 74 980
Expenditure by Vote to be appropriated

Vote 1 - Municipal Manager 20 304 984 21288 20801 (487) 487 97,7% 102,4% - - - 21545

Vote 2 - Manager: Corporate Services 15 328 (249) 15078 14 237 (842) 842 94,4% 92,9% - - - 14016

Vote 3 - Manager: Economic Development 16 427 5682 22110 21333 (777) T 96,5% 129,9% - - - 12 041

Vote 4 - Manager: Environmental Health 10429 342 10772 10707 (64) 64 99,4% 102,7% - - - 11273

Vote 5 - Manager: Finance 9009 (1074) 7936 8012 77 (77) 101,0% 88,9% - - - 5972

Vote 6 - Manager: Roads 821 (300) 521 - (521) - 0,0% 0,0% - - - -

Vote 7 - Manager: Municipal Support Unit 8472 (879) 7593 6310 (1282) - 0,0% 0,0% - - - 5253
Total Expenditure by Vote 80790 4506 85297 81401 - 3896 95,4% 100,8% - - - 70100
Surplus/(Deficit) for the year (1083) 2090 1006 3 564 (2 558) 354,1% -329,0% 4879
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NAMAKWA DISTRICT MUNICIPALITY - Reconciliation of Table A4 Budgeted Financial Performance (revenue and expenditure)

Description 2024/25 2023/24
Original Budget Budget Final Actual Unauthorised Variance Actual Outcome | Actual Outcome Reported Expenditure Balance to be |Restated Audited
R thousand Adjustments adjustments Outcome expenditure as % of Final | as % of Original | unauthorised authorised in recovered Outcome
(i.t.0. MFMA s28) budget Budget Budget expenditure | terms of section
32 of MFMA
1 2 3 4 5 6 7 8 9 10 11 12
Revenue By Source
Exchange Revenue -
Service charges - Electricity - - - - - #DIV/0! #DIV/0! -
Service charges - Water - - - - - #DIV/0! #DIV/0! -
Service charges - Waste Water Management - - - - - #DIV/0! #DIV/0! -
Service charges - Waste Management - - - - - #DIV/0! #DIV/0! -
Sale of Goods and Rendering of Services 7923 (3120) 4803 3501 1302 72,9% 44.2% 3975
Agency services - - - - - #DIV/0! #DIV/0! -
Interest - - - - - #DIV/O! #DIV/O! -
Interest earned from Receivables 78 - 78 126 (48) 161,8% 161,8% 139
Interest earned from Current and Non Current Assets 1284 1100 2384 2401 (17) 100,7% 187,0% 2086
Dividends - - - - #DIV/O! #DIV/O! -
Rent on Land - - - - #DIV/0! #DIV/0! -
Rental from Fixed Assets 1482 200 1682 1612 70 95,9% 108,8% 1557
Licence and permits - - - - #DIV/O! #DIV/O! -
Operational Revenue 1009 - 1009 145 864 14,4% 14,4% 9
Non-Exchange Revenue - - - -
Property rates - - - - - #DIV/0! #DIV/0! -
Surcharges and Taxes - - - - - #DIV/0! #DIV/0! -
Fines, penalties and forfeits 31 - 31 - kil 0,0% 0,0% -
Licences or permits 67 900 8416 76 316 - 76 316 0,0% 0,0% -
Transfer and subsidies - Operational - - - 74813 (74 813) #DIV/O! #DIV/O! 64 445
Interest - - - - - #DIV/O! #DIV/O! -
Fuel Levy - - - - - #DIV/O! #DIV/O! -
Operational Revenue - - - 983 (983) #DIV/O! #DIV/O! -
Gains on disposal of Assets - - - - - #DIV/0! #DIV/0! -
Other Gains - - - - #DIV/O! #DIV/O! -
Total Revenue (excluding capital transfers and 79707 6 596 86 303 83 582 2722 96,8% 104,9% 72293
Expenditure By Type - -
Employee related costs 48 393 (3651) 44742 42430 2312 94,8% 87,7% - - - 43144
Remuneration of councillors 4901 - 4901 5011 (110) 102,3% 102,3% - - - 4829
Bulk purchases - electricity - - - - - #DIV/O! #DIV/O! - - - 629
Inventory consumed 205 - 205 - 205 0,0% 0,0% - - - -
Debt impairment - - - 512 (512) #DIV/O! #DIV/O! - - - (488)
Depreciation & asset impairment 1129 - 1129 2350 (1221) 208,2% 208,2% - - - 1347
Interest 168 - 168 2160 (1992) 1286,0% 1286,0% - - - 2013
Contracted services 13221 5811 19033 15088 3945 79,3% 114,1% - - - 6578
Transfers and grants 481 739 1220 775 445 63,5% 161,1% - - - 786
Irrecoverable debts written off - - - - - #DIV/O! #DIV/O! - - - -
Operational costs 12292 - 13900 11746 2154 84,5% 95,6% - - - 10980
Losses on disposal of Assets - - - 3 3) #DIV/O! #DIV/O! - - - -
Other Losses - - - - - #DIV/O! #DIV/O! - - - 21
Total Expenditure 80790 2899 85297 80074 5224 93,9% 99,1% - - - 69 840
Surplus/(Deficit) (1083) 3697 1006 3508 (2502) 348,8% -323,8% 2452
Transfers and subsidies - capital (monetary allocations) - - - 57 (57) #DIV/0! #DIV/0! -
Transfers and subsidies - capital (in-kind - all) - - - - - #DIV/O! #DIV/O! 2427
Surplus/(Deficit) after capital transfers & contributions (1083) 3697 1006 3564 (2 559) 354.4% -329.0% 4879
I'axation - - - - - #DIVIU! #DIVIU! -
Surplus/(Deficit) after taxation (1083) 3697 1006 3564 (2 559) 354,4% -329,0% 4879
Attributable to minorities - - - - - #DIV/O! #DIV/O! -
Surplus/(Deficit) attributable to municipality (1083) 3697 1006 3564 (2 559) 354,4% -329,0% 4879
Share of surplus/ (deficit) of associate - - - - - #DIV/0! #DIV/O! -
Surplus/(Deficit) for the year (1083) 3697 1006 3564 (2 559) 354,4% -329,0% 4879
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NAMAKWA DISTRICT MUNICIPALITY - Reconciliation of Table A5 Budgeted Capital Expenditure by vote, standard classification and funding

Vote Description 2024/25 2023/24
R thousand Original Budget | Total Budget Final Actual Unauthorised Variance Actual Outcome | Actual OQutcome Reported Expenditure Balance to be Restated
. . 1 2 3 4 5 6 7 8 9 10 11 12
Capital expenditure - Vote
Multi-year expenditure

Vote 1 - Municipal Manager - - - - - U% U% - - -

Vote 2 - Manager: Corporate Services - - - - - U% U% - - -

Vote 3 - Manager: Economic Uevelopment - - - - - U% U% - - -

Vote 4 - Manager: Environmental Health - - - - - U% U% - - -

Vote b - Manager: Finance - - - - - U% U% - - -

Vote 6 - Manager: Roads - - - - - U% U% - - -

Vote / - Manager: Municipal Support Unit - - - - - U% U% - - -

Capital multi-year expenaiture - - - - - 0% 0% - - -
Single-year expenditure

Vote 1 - Municipal Manager = 6U 6U 49 11 81% #DIV/O! = - 829

Vote Z - Manager: Corporate services (0] /60 /60 /46 14 Y8% /4635/U0% = - 386

Vote 3 - Manager: tEconomic Development = 106 1Ub Y/ 10 Y1% #DIV/O! = - bd

Vote 4 - Manager: kEnvironmental Health = 30 30 20 10 6/% #DIV/O! = - 3

Vote b - Manager: Finance = 50 50 4Y 1 Y8% #DIV/O! = - 183

Vote 6 - Manager: Roads - - - - - #DIV/U! #DIV/U! - - -

Vote / - Manager: Municipal Support Unit - - - - - #DIV/! #DIV/! - - -

Total Capital Expenditure - Vote 0 1006 1006 961 45 96% 96114500% - - 1466
Capital Expenditure - Standard

Governance and administration - 870 870 844 26 260% #DIVIO! - - 4380
Executive and council - 30 3 4y (19) 162% #DIV/U! - - 124
Finance and administration = 810 810 /Y6 14 Y8% #DIV/O! = - 356
Internal audit = 30 30 30 0% #DIV/O! = -

Community and public satety - 30 30 20 10 #DIVIO! #DIVIO! - - 124
Community and social services - - - - - #DIV/U! #DIV/U! - - -
Sport and recreation - - - - - #DIV/U! #DIV/U! - - -
Public satety = = - 20 (20) #DIV/IO! #DIV/O! = - 58
Housing - - - - - #DIV/U! #DIV/U! - - -
Health = 30 30 = 30 0% #DIV/O! = - bd

Economic and environmental services - 98 98 97 2 #DIVIO! #DIVIO! - - -
Planning and development = Y8 Y8 Y/ 2z Y8% #DIV/O! = - =
Road transport - - - - - #DIV/U! #DIV/U! - - -
Environmental protection - - - - - #DIV/U! #DIV/U! - - -

Trading services - - - - - #DIVIO! #DIVIO! - - -
Electricity - - - - - #DIV/U! #DIV/U! - - -
Water - - - - - #DIV/U! #DIV/U! - - -
Waste water management - - - - - #DIV/U! #DIV/U! - - -
Waste management - - - - - #DIV/U! #DIV/U! - - -

Other - 8 8 - 8 0% #DIVI0! - - K]

Total Capital Expenditure - Standard - 1006 1006 961 45 #DIVI0! #DIVI0! - - 609
tunded by:
National Government - 130 130 - 130 U% #UIV/O! - - b
Provincial Government - - - - #DIV/O! #DIV/O! - - 58
Listrict Municipality - - - - - #UIVIV! #UIV/O! - - -
Other transters and grants - - - - - #UIV/O! #UIV/O! - - -

Iransters recognised - capital - 130 130 - 130 #DIVIU! #DIVIU! - - 113

Borrowing - - - - - #DIVIU! #DIVIU! - - -

Internally generated funds - 1349 876 961 (85) 110% #DIVIO! - - 496

Iotal Capital Funding - 1006 1006 961 45 #DIVIU! #DIVIU! - - 609
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