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1. Legislative mandate

Annual Performance Report preparation

The Annual Performance Report (APR) for Sekhukhune District Municipality for the

financial year 2021/2022 has been prepared in compliance with the provisions of the

Local Government Municipal Finance Management Act which provides as follows:

Section 121 (3) (c) of the Local Government Municipal Finance Management Act, 2003

(Act no. 56 of 2003):

“the annual report of the municipality must include the annual performance report

of the municipality prepared by the municipality in terms of section 46 of the

municipal Systems Act”

Section 46 (1) of the Loca! Government Municipal Systems Act, 2000

“a municipality must prepare for each financial year an annual report consisting of-
(a) a performance report reflecting-

(i) the municipality’s, and any service provider’s, performance during that
financial year, also in comparison with targets of and with
performance in the previous financial year

(ii) the development of service delivery priorities and performance targets
set by the municipality for the following financial year, and

(i) measures that were or are to be taken to improve performance

In preparing the APR for 2021/2022, Sekhukhune District Municipality (SDM) has taken
into account all the provisions of the relevant local government legislation to ensure that
the APR complies with the requirements as set out by the law. The APR will also form
part of the Annual Report (AR) which shall be tabled before council during January 2023.
The APR will form part of bundle of documents that will be submitted together with the
Annual Financial Statements of the SDM for 2021/2022 financial year.

2. Summary of Municipal Performance for 2021/2022 as per KPA

The District Municipality had planned to achieve a total of 185 targets for the 2021/2022
financial year. The Municipality managed to achieve 110 of the 185 set targets which is an
equivalence of 59% and 76 set targets were not achieved.

However, the municipality has declined with 4% from the previous financial year. The
Department of Infrastructure and Water Services as the key Department of the district




with 47 targets and only achieved 8 targets at 17%. Due to poor provision of water

services to communities, the Municipality faces challenges of community unrest.

The Department is constantly experiencing challenges relating to slow procurement
processes, lack of source developments, poor performance by contractors and inability of
ESKOM to provide electricity to water sources.

The following table outline the performance as per key performance area for the
2021/2022 financial year.

TABLE 1:
KEY PERFORMANCE | 2020/2021 2021/2022 ANNUAL PERFORMANCE
AREAS ANNUAL
PERFORMANCE
NUMBER OF | NUMBER OF | NUMBER OF %
% ACHIEVED SET ACHIEVED TARGETS ACHIEVED
TARGETS TARGETS NOT
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Infrastructure & 29% 47 08 39 17%
Water Services
Community 100% 18 18 - 100%
Services
TOTAL 45% 65 26 39 40%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Office of the 83% 13 10 03 76%
Speaker
Office of the 75% 22 17 05 72%
Executive Mayor
Office of the 70% 18 14 04 83%
Municipal Manager
TOTAL 75% 53 4 12 77%
INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT
Corporate Services 80% 25 18 07 72%
IDP,PMS & Legal 93% 13 10 03 77%
Services
TOTAL 84% 38 28 10 74%
FINANCIAL MANAGEMENT AND VIABILITY
TOTAL 55% 15 08 07 53%




SPATIAL RATIONALE

TOTAL 75% 04 03 01 75%
LOCAL ECONOMIC DEVELOPMENT

TOTAL 60% 10 04 06 40%
TOTAL 63% 185 110 75 59%
Performance

SEKHUKHUNE 83% 11 04 07 36%
DEVELOPMENT

AGENCY

TABLE 2: 2021/2022 ANNUAL PERFORMANCE AS PER DEPARTMENTS

Infrastructure & Water

39 17%
Services
Community Services 18 18 - 100%
Corporate Services 25 18 07 72%
Municipal Manager's Office 27 20 07 74%
Office of the Executive Mayor 22 17 05 77%
Office of the Speaker 13 10 03 76%
Budget & Treasury Office 15 08 07 53%
Planning & Economic 18 10 08 56%
Development
Total 185 110 76 59%

Attached is the excel reports with full explanation of challenges and remedial actions for

targets not achieved. (Annexure APR1)

Below is a graphical depiction of the overall performance of the Municipality in the

financial year 2021/2022




2021/2022 ANNUAL PERFORMANCE

m Not Achieved

m Achieved

Figure1

3. Municipal Annual Performance Report for 2020/2021 financial year

The District Municipality had planned to achieve a total of 203 targets for the 2020/2021
financial year. The Municipality managed to achieve 128 of the 203 set targets which is an
equivalence of 63% and 75 set targets were not achieved.

Due to the covid 19 pandemic most of the Departments did not achieve their targets
which led to the overall achievement of the Municipality to be at 63%. The Department of
Infrastructure and Water Services as the key Department of the district with 62 targets
and only achieved 18 targets at 29%. Due to poor provision of water services to
communities, the Municipality faces challenges of community unrest.

The Department is constantly experiencing challenges relating to slow procurement
processes, lack of source developments, poor performance by contractors and inability of
ESKOM to provide electricity to water sources.

Table 3 below is an executive summary of the performance per the Key Performance
Areas for the 2020/2021 financial year:

TABLE 3:
KEY 2019/2020 ANNUAL 2020/2021 ANNUAL PERFORMANCE
PERFORMANCE PERFORMANCE
AREAS
2020/2021 2020/2021 2020/2021 %
% ACHIEVED NUMBER OF | NUMBER OF | NUMBER OF | ACHIEVED
SET ACHIEVED TARGETS FOR
TARGETS TARGETS NOT 2020/2021
ACHIEVED
BASIC SERVICE DELIVERY AND INFRASTRUCTURE
Community 90% 18 18 - 100%
Services




Infrastructure & 39% 62 18 44 29%
Water Services

TOTAL 51% 80 36 44 45%
GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Office of the 31% 12 10 2 83%
Speaker

Office of the 21% 20 15 5 75%
Executive Mayor

Office of the 47% 17 12 5 70%
Municipal

Manager

TOTAL 31% 49 37 12 75%
INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL DEVELOPMENT
Corporate 60% 31 25 6 80%
Services

IDP,PMS & Legal 79% 14 13 1 93%
Services

TOTAL 66% 45 38 7 84%
FINANCIAL MANAGEMENT AND VIABILITY

TOTAL 56% 20 11 9 55%
SPATIAL RATIONALE

TOTAL 33% 4 3 1 75%
LOCAL ECONOMIC DEVELOPMENT

TOTAL 80% 5 3 2 60%
TOTAL 51% 203 128 75 63%
Performance

SEKHUKHUNE 36% 15 8 7 53%
DEVELOPMENT

AGENCY




TABLE 4: 2020/2021 ANNUAL PERFORMANCE AS PER DEPARTMENTS

Table 4:
DEPARTMENT NO. OF TARGETS TARGETS | %
TARGETS ACHIEVED NOT ACHIEVED
ACHIEVED
Infrastructure & Water 62 18 44 29%
Services
Community Services 18 18 - 100%
Corporate Services 31 25 6 81%
Municipal Manager's Office 174+7+4 12+6+4 6+1 78%
Office of the Executive Mayor 20 16 B 75%
Office of the Speaker 12 10 2 83%
Budget & Treasury Office 20 11 9 55%
Planning & Economic 12 9 3 75%
Development
Total 203 128 75 63%

Below is a graphical depiction of the overall performance of the Municipality in the

financial year 2020/2021:

2020/2021 ANNUAL PERFORMANCE

Figure 2

W Not Achieved

m Achieved




4. Detailed challenges and remedial actions of non-performance for the
financial year 2021/2022

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

On the above mentioned KPA, the municipality had planned 65 targets. Only 26
targets were achieved and 39 not achieved. The main contributing non-

performance factors with remedial actions are discussed below in Table 5:
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5. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021/2022

Section 53 (1) (i) of the Local Government Municipal Systems Act, 2003 provides that the
Mayor of the Municipality is charged with the responsibility to consider and approve the

Service Delivery and Budget Implementation Plan for 2021/2022 financial year.

The preparation of the 2022/2023 SDBIP is against the backdrop of the findings of the
Auditor General on Performance information. Measures were taken to ensure that issues
raised by Auditor General are being addressed in preparation for 2021/2022 financial year.
It must however be noted that as with all audit processes, the results can only be

measured in 2020/2021 audit opinion.

The following is a summary of targets and budgets for implementation of

programmes by Municipal Departments as per Departmental allocations:

The Executive Mayor approved the SDBIP for the six key performance areas KPA's) as
per the Local Government priorities with its entity with 203 targets: The table below outline
the target as per key performance area and the entity:

KEY PERFORMANCE | NUMBER OF TARGETS
AREA

BASIC SERVICE DELIVERY AND INFRASTRUCTURE

Infrastructure & Water | 62
Services

Community Services 18

TOTAL 80

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Office of the Speaker | 12

Office of the Executive | 20

Mayor

Office of the Municipal | 17
Manager

TOTAL 49
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INSTITUTIONAL DEVELOPMENT AND ORGANISATIONAL

DEVELOPMENT

Corporate Services 31
IDP, PMS & Legal 14
Services
TOTAL 45

FINANCIAL VIABILITY
TOTAL 20

SPATIAL RATIONALE
TOTAL 04

LOCAL ECONOMIC DEVELOPMENT
TOTAL 05
TOTAL FOR THE SIX KEY PERFORMANCE AREAS

203
TOTAL
Sekhukhune Development Agency 15

SDBIP TARGETS AS PER DEPARTMENTS

' DEPARTMENT NO. OF TARGETS
Infrastructure & Water Services 62
Community Services 18
Corporate Services 31
Office of the Speaker 12
Office of the Executive Mayor 20
Municipal Manager's Office 17
Planning & Economic 13
Development

203
TOTAL

38




Sekhukhune Development Agency

15

The operational budget for the 2022/2023 financial year is R 1210 585 736,05
and capital budget R 489 206 440 In total budget for the 2022/2023 financial year is

R 1699792 176,05
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7. Measures to improve performance

Challenge

Measures to improve performance

The poor quality of technical reports
due to lack of technical capacity
within the Municipality

Experienced PSP’s to be appointed and monitored,
The existing design committee to be strengthened for
reviewing technical reports prior to submission to
Department of Water & Sanitation (DWS) & Bid
Specification Committee (BSC). MISA has deployed
officials to support the Municipality.

Poor planning due to lack of capacity
within the planning department of the
municipality

MISA has deployed professional engineers to support
the Municipality

Inadequate application of Project
Management Techniques in Planning
& Implementation of projects

Continuous technical skills training & development
through SAICE training programme.

MISA is providing training combined with on-the-job
training.

Disagreement between Traditional
Leaders on land where projects are
to be implemented. One village does
not agree to share with neighbouring
community.

Extensive consultation before the approval of the
project by DWS.

Obtain prior approval of Traditional Leaders for the
projects to continue.

Lack of water source within the
region. Sometimes the quality of
water cannot be used for
consumption which compels the
Municipality to stall the projects.
Additional funding will therefore be
required to build a package plant.
This funding acquisition process
takes time.

At planning stage, the quality and quantity of
underground water must be determined before the
technical report to drill a borehole is submitted for
funding.

Delays by ESKOM to energise
completed projects for
commissioning

Submit application for connection to ESKOM grid at
the planning stage of the projects to accommodate
their sourcing period.

Structuring of the RBIG to be paid to
the Municipality via DWS whereas
the DORA allocates it directly to the
Municipality. DWS delays the
payment of service providers funded
from this grant.

Engage the National Treasury to transfer the RBIG
grant directly to the municipality
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8.Conclusion

The Annual Performance Report (APR) reflects the performance of Sekhukhune District
Municipality during 2021/2022 financial year. The APR also contrasts the performance of
the year under review with the performance of the prior year which is 2020/2021. The APR
also highlights the performance of service providers that were contracted by the
municipality to provide services as part of fulfilling the municipal powers and function. The
municipality has developed a turn around strategy that will assist in the implementation of
projects
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9. Appendix A: Performance Rating for Service Providers

Level

Description

Rating

Level 5
Outstanding performance

Performance far exceeds the
standard expected for the job
in all areas of the project. The
company has achieved
exceptional results against all
performance  criteria  and
indicators specified in the
service level
agreement/contract and
maintained this in all areas of
responsibility throughout the
year,

Level 4
Performance significantly
above expectations

Performance is significantly
higher than the standard
expected for the job in all
areas. The service provider
has achieved above fully
effective results against more
than half of the performance
criteria and indicators
specified in the service level
agreement /contract and fully
achieved all others throughout
the year

Level 3
Fully effective

Performance fully meets the
standard expected for the job
in all areas. The service
provider has achieved
effective results against all
significant performance
criteria and indicators
specified in the service level
agreement/contract and may
have achieved results
significantly above
expectations in one or two
less significant areas
throughout the year

Level 2
Performance not fully
satisfactory

Performance is below the
standard required for the job
in key areas. The service
provider has achieved
adequate  results  against
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many key performance areas
and indicators specified in the
service level
agreement/contract but did
not fully achieve adequate
results against others during
the course of the vyear.
Improvement in these areas is
necessary to bring
performance up to the
standard expected.

Level 1
Unacceptable performance

Performance does not meet
the standard required for the
job. The service provider has
not met one or more
fundamental requirements
and/or is achieving results
that are well below the
performance  criteria  and
indicators in a number of
significant areas of
responsibility. The service
provider has failed to
demonstrate the commitment
or ability to bring performance
up to the Ilevel expected
despite efforts to encourage
improvement.

APPROVAL

Ms. M.J. NTSHUDISANE

MUNICIPAL MANAGE
DATE: "X |

0B F[ Do 22
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