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MAYOR’S FOREWORD AND EXECUTIVE SUMMARY

COMPONENT A: MAYOR’S FOREWORD

Itis my honour to present the 2024/2025 Annual
Report of the Gert Sibande District Municipality
(GSDM). This report is more than a statutory
requirement; it is a reflection of our collective
progress, accountability to our communities,
and commitment to building a district that works
for all.

The past financial year has demonstrated that
when leadership, communities, and
stakeholders work together, meaningful change
is possible. Guided by the District Development
Model (DDM) and the principles of good
governance, we have made significant strides in
service delivery, economic development,
education, and social empowerment.

There are numerous achievements realized in
2024/2025 including the historic performance of

Clir WM Mngomezulu | the Grade 12 Class of 2024, which achieved an
District Executive Mayor — ‘ o — - -

outstanding 87.7% pass rate, .
surpassing all targets and setting new
provincial and national benchmarks. ...
This  milestone, alongside major .
investments in youth empowerment, *
skills development, and support for
small businesses, reaffims our
commitment to building a future-ready
generation.

Our district has also invested in critical
infrastructure that improves the daily lives of our residents. Through our partnership with the
Department of Water and Sanitation, we successfully delivered over R940 million worth of
water and sanitation projects, expanded bulk supply schemes, and upgraded wastewater
treatment facilities. On roads, we rehabilitated thousands of square metres of road surfaces,
repaired potholes, and strengthened municipal capacity with donated equipment, ensuring
that our infrastructure connects people to opportunities.

ity
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Importantly, our work is also linked to the global agenda. As South Africa continues to play
its role in the G20 family of nations, we in Gert Sibande align our development programmes
with global commitments such as the Sustainable Development Goals, climate resilience,
and inclusive growth. Through the
just energy transition, renewable
energy projects, and strong
partnerships with government and
business, our district is positioning
itself not only as a local leader, but
| also as a contributor to South
Africa’s voice in shaping a fairer,
more sustainable global economy.
Equally, we remain proud of the
§ catalytic projects shaping the
district’'s future, including the
SANRAL Ring Road development
in Msukaligwa and the Ummbila
Emoyeni Renewable Energy
Project — a R900MW hybrid
facility that will power over 500,000
! households while creating
thousands of jobs.

These projects are not only
~ transforming our economy but also
| positioning Gert Sibande as a hub
j of innovation, resilience, and
5]/ sustainability.

Beyond infrastructure and the
economy, we continued our fight
against social ills such as
HIV/AIDS, TB, substance abuse,
and Gender-Based Violence, while
strengthening our preparedness
on disaster management in the
face of climate change. Our
cultural, sporting, and tourism

District Executive Mayor leading a project overs:ght visit in Lekwa
as part of Mayoral Imbizo Activities in September 2025.

Mpumalanga Premier Mr. Mandla Ndlovu leading an oversight visit at
the Ummbila Emoyeni Renewable Energy Project site.

~ 7 25

District Executive Mayor leading a District AIDS Council

A Mo O o Mokt Mooty o i ] programmes, including the return
eeting in Leandra, Govan Mbeki Municipality in his capacity f
| as Chairperson of the DAC. of the Gert Sibande Marathon, the

= — Ingoma Festival, and the Mayoral
- . j{ } X 5 s | Cup, continue to unite our
I communities and drive local

development.

This Annual Report also reflects the steady progress made by our municipalities in
governance and financial management. | am proud to highlight that Gert Sibande District
Municipality once again achieved an unqualified audit opinion with matters of emphasis,
reaffirming our commitment to clean administration, transparency, and accountability. While
challenges remain, we are working relentlessly with our local municipalities to ensure that
all move towards clean audits in the near future. We are comforted that no municipality in
our district received a disclaimer audit outcome in 2024/25, and we are working relentlessly
towards achieving clean audits across all municipalities.

As we reflect on the year under review, we are reminded that our mission is not only to
deliver services, but to restore dignity, build resilience, and create opportunities for every
resident of Gert Sibande. This requires strong partnerships with traditional leaders, national
and provincial government, civil society, and the private sector.




On behalf of Council, | extend my heartfelt appreciation to all councilors, municipal officials,
our amakhosi, civil society partners, business leaders, and, most importantly, the people of
Gert Sibande for their continued support and participation in shaping our developmental
agenda.

The journey ahead calls for even greater unity and determination. Let us continue working
together, inspired by the vision of a capable, inclusive, and future-ready district.

Together, we are building a district that works for all.

Clir Walter Mngomezulu
Executive Mayor
Gert Sibande District Municipality
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COMPONENT B: EXECUTIVE SUMMARY
1. EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER

The 2024/2025 financial year has been a period of
resilient progress and impactful service delivery for the
Gert Sibande District Municipality. In the face of
various challenges, we have remained steadfast in our
commitment to improving the lives of our communities
through strategic development, sound governance,
and collaborative partnerships. This report captures
our key achievements, ongoing priorities, and the
direction that will continue to drive sustainable growth
across the district.

Central to our mandate is the unwavering support we
provide to all seven local municipalities within our
district. By fostering cooperative governance and
resource sharing, we ensure that development and
service delivery reach every corner of Gert Sibande,
promoting  equitable growth and inclusive
i participation.

Mr CA Habile Our work is aligned with the District Development
Municipal Manager Model (DDM), a framework designed to enhance
" integration and coordination across all spheres of
government. Through the DDM, we strengthen collaboration to accelerate service delivery and
socio-economic development at district and local levels.

We remain fully committed to upholding the relevant legislative frameworks that govern our
operations, including the Municipal Finance Management Act (MFMA), Municipal Systems Act
(MSA) , and other applicable national and provincial regulations. This commitment ensures
transparency, accountability, and compliance in all our processes.

This report underscores our commitment to building resilient communities and delivering on
our mandate through partnership, innovation, and effective service delivery.

AUDIT OPINION BY THE AUDITOR GENERAL

For the 2024/2025 financial year Gert Sibande District Municipality received an unqualified
audit opinion with matters of emphasis. The matters of emphasis related to findings on the
Annual Performance Report, particularly under basic services and infrastructure, non-
compliance with legislation affecting the Annual Financial Statements, Performance Reports
and Annual Report as well as in revenue management and strategic planning and performance
management. Management has acknowledged these matters, and corrective actions are
being implemented to strengthen compliance, performance reporting and internal controls.

KEY ACHIEVEMENTS:

Our key achievements for the 2024/2025 Financial Year included the following:-
e Successful return of the GSDM Marathon, fostering community engagement and
promoting health and wellness.
Stability both politically and administratively,
e Strengthened collaboration with the Development Bank of South Africa to accelerate
infrastructure and economic development projects.
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Implementation of the Medium-Term Development Plan (MTDP) priorities focusing on

job creation, service delivery improvement, and poverty alleviation.

o Enhanced compliance with legislative frameworks, ensuring transparency and
accountability in municipal operations.

¢ Continued support and capacity building for all seven local municipalities to enhance
coordinated service delivery and development impact.

o Active implementation of the District Development Model to improve integrated
planning and service delivery.

¢ A continued working relationship with the Gert Sibande House of Traditional Leaders.
Prioritizing roads, water, and sanitation projects to improve quality of life.

e Supporting small businesses and attracting investment for sustainable economic
transformation.
Promoting youth empowerment, education, and community safety initiatives.

e Enhancing financial management and public participation for inclusive decision-

making.

1.1 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

The projected (moderate growth scenario) Mpumalanga population number in 2030 is around
6.1 million and in 2060 between 11 and 12 million people. Significant implications for the
province and district in terms of infrastructure, basic service delivery, as well as economic/job
opportunities.

According to Stats SA’s Census 2022, Gert Sibande’s population increased from 1 043 195 in
2011 to 1 283 459 people in 2022 — smallest population among Mpumalanga’s three districts
in 2022, declining slightly since 2011 to 25% of the provincial population in 2022.

The number of households in Gert Sibande increased from 273 485 in 2011 to 378 182
households in 2022 — an increase of 104 697 households & a growth rate of 3.1% p.a.

Gert Sibande’s share of Mpumalanga’s households increased from 25.4% in 2011 to 26.6%
in 2022.

Population number per municipal area, 2011 & 2022

Local Municipal Area Population number Female Youth Elderly Average annual | Average annual
population share [(0-34 years) share|  (60+ years) population  |economic growth
share growth
2011 2022 2022 2022 2022 2011-22 2011-22
Chief Albert Luthuli 186 010 247 664 53.2% 66.6% 8.7% 2.8% 1.4%
Msukaligwa 149 377 199 314 51.3% 64.1% 7.5% 2.8% 1.4%
Mkhondo 171 982 255 411 53.1% 68.3% 6.6% 3.8% 1.2%
Dr Pixley Ka Isaka Seme 83235 115 304 52.0% 62.6% 9.9% 3.2% 3.7%
Lekwa 115 662 119 669 51.3% 60.1% 9.6% 0.3% 1.4%
Dipaleseng 42390 35980 51.0% 59.4% 9.9% -1.6% 3.9%
Govan Mbeki 294 538 310 117 49.9% 62.1% 8.3% 0.5% -0.2%
Victor Khanye 75452 106 149 49.2% 63.9% 6.9% 3.3% 2.9%
Emalahleni 395 466 434 522 49.2% 62.4% 7.4% 0.9% 0.3%
Steve Tshwete 229 831 242 031 50.3% 59.9% 8.6% 0.5% 0.6%
Emakhazeni 47216 50 165 51.6% 60.4% 10.1% 0.6% 2.3%
IThembisile Hani 310 458 431 248 52.2% 62.4% 9.5% 3.2% 1.5%
Dr JS Moroka 249 705 324 855 52.6% 61.2% 13.0% 2.6% 1.2%
IThaba Chweu 98 387 109 223 50.5% 60.8% 8.1% 1.0% 0.9%
Nkomazi 393 030 591 928 53.0% 68.4% 6.2% 4.0% 1.0%
Bushbuckridge 538 593 750 821 54.3% 67.0% 8.1% 3.2% 1.8%
City of Mbombela 658 604 818 925 51.7% 64.1% 7.1% 2.1% 1.0%
Mpumalanga 4039938 5143324 52.0% 64.3% 8.1% 2.3% 0.9%
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The household size declined in 2011 to 2022. In 2022, the share of female headed households
was 47.1% and the share of child-headed (12-17 years of age) households was 0.4%.
Households headed by ages 60+ were reported to be at almost 20%.

Municipality 12 - 17 18 - 24 25 - 34 36 -59 60 + Total
Gert Sibande 1 21 755 68 634 215 669 70 471 378 182
(0. (18.

\Chief Albert Luthuli Local Municipality 375 4 335 10 445 34 900 13 243 63 303
Msukaligwa Local Municipality 172 4 102 13 189 39 211 10 552 67 827
Mkhondo Local Municipality 349 3 431 10 704 33 257 10 713 58 504
Dr Pidey Ka Isaka Seme Local 104 1 705 5 390 18 395 7 375 32 972
Municipality

Lelwa Local Municipality 176 Z 141 5 346 22 109 7 812 38 6583
Dipaleseng Local Municipality 43 617 1 835 5 074 2 555 13 129
‘Govan Mbeki Local Municipality - 5 371 20 724 591 103 864

The share of population in Gert Sibande below the lower bound poverty line (LBPL)
increased/deteriorated from 46.9% in 2019 to 49.2% in 2023 — the 2nd highest/lowest of the
3 districts.

In 2023, the number of people below the LBPL was the lowest of the 3 districts at 579 783.
In the calculation of the Local Government Equitable Share (LGES), the National Treasury
estimates that Gert Sibande had 232 121 poor households in 2024.

In 2023, Gert Sibande’s share of income by the poorest 40% of households was 7.9%, an
increase/improvement from 7.1% in 2019.

Gert Sibande ranked below both Nkangala and Ehlanzeni in terms of income inequality among
the three districts.

In 2023, the Human Development Index (HDI) of 0.63 was slightly higher than the 0.62 in
2019. In April 2024, there were 394 993 social assistance grants disbursed in Gert Sibande.
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31.1%

Official/strict
unemployment rate
2023

Detericorated from
27.8% in 2019

-0.5%

Average annual
employment decline
2019-23

Worse than 1.6% p.a.

36.5%

Official female
unemployment rate
2023

Detericorated from
32.6% in 2019

28.1%

Share of Mpumalanga’s
employment in 2023
Unchanged from 28.1%%
in 2019

44.6%

Official youth (15-34 vyr)
unemployment rate
2023

Deteriorated from
39.4%% in 2019

17977

Mumber of job gains in
2023

37 676 job gains in 2022 &
27 253 losses in 2021

growth 2014-19

1.2. ECONOMIC POSITION

The Gert Sibande District Municipality is an economic hub for mining, manufacturing,
agriculture, and tourism. It is also a home for huge industries such as Sasol, Eskom, Mondi
and other gold and coal mines.

The district economic activity is predominantly concentrated within the urban / industrial
complex formed by Secunda, Evander, Kinross, and Trichardt (Govan Mbeki Local
Municipality). However, other areas of economic importance are distributed throughout the
district including Ermelo, Piet Retief, Standerton, Carolina, Balfour and Elukwatini.

The GSDM has a strong economy within the region, which is predominantly mining. The coal
belt starts with Govan Mbeki, Msukaligwa & Mkhondo & Dr Pixley Ka Isaka Seme local
municipalities and gold deposits from Govan Mbeki to Dipaleseng local municipalities.

The district’s forestry stretches from Mkhondo, Dr Pixley Ka Isaka Seme and Chief Albert
Luthuli local municipality where most agricultural activities like farming of cattle and sheep
breeding and maize production.

The district also hosts one of the largest petro-chemical industries in the country, SASOL, and
four Eskom coal powered stations.

1.2.1. GROSS DOMESTIC PRODUCT

The value of Mpumalanga’s economy was around R550 billion in 2023, which is eleven times
higher the R50 billion in 1996. Mpumalanga is the 4th largest of the 9 provinces. It makes up
7.8% of South Africa’s Gross Domestic Product (GDP). The City of Mbombela, Emalahleni,
Steve Tshwete and Govan Mbeki (urban areas) in combination contribute around 65% of
Mpumalanga’s economy.

In 2020, economy of Mpumalanga contracted by 5.3% due to COVID related factors. The
provincial economy expanded by 5.6% in 2021 from the low base 2020.

The provincial economy expanded by 0.5% in 2022 & 0.4% in 2023 — around 1% in 2024.
The Provincial growth rate projections for 2024-2028 are 1.8% per annum.

1.3. SERVICE DELIVERY OVERVIEW

There has been notable improvement with household services in Gert Sibande between 2011
and 2022 according to the Community Survey (2022). The challenges in terms of access to
flushing/chemical toilets in informal dwellings persist. Access to flush toilets connected to the
sewerage line for the district increased from 66% in 2011 to 73.2% in 2022. Weekly refuse

12



disposal service increased slightly from 2011 to 2022 by 63.6% to 66.8%. Govan Mbeki and
Lekwa are the two (02) of the seven (07) local municipalities that experienced a decline
between 2011 and 2022 by 91.7% to 85.2% and 82.2% to 77.7% respectively.

Statistics for 2022 show an increase in the number of people with access to piped water in the
seven (07) local municipalities in the district with the largest access recorded by Dr PKI Seme
and Dipaleseng at 38.9% to 57.6% and 38.2% to 64.9% respectively.

Access to electricity for lighting in the Gert Sibande DM has increased from 2011 to 2022 by
83.4% to 91.8% with the largest percentage of access recorded by Mkhondo LM at 66.8% to
89.2%.

Flush toilets Weekly refuse Electricity for
connected to disposal lighting
sewerage service

2011 2011 2022 2011 2022 2011 2022
Gert Sibande District 66,0 73,2 63,6 66,8 44,3 56,5 83,4 91,8
Chief Albert Luthuli 20,5 39,9 19,3 33.3 22,6 35,1 87.5 96,1
Msukaligwa 72,9 79 65,5 73,8 53 64,6 74,7 87.2
Mkhondo 42,1 Sl E] 33,8 48,7 30,9 41,8 66,8 89,2
Dr Pixley Ka Isaka 65,2 774 62 71,3 38,9 57,6 85,2 91,8
Seme
Lekwa 85,8 91,4 82,2 N 55,2 69,1 88,6 94,8
Dipaleseng 77,1 89,6 81,8 83,7 38,2 64,9 83,1 90,2
Gowvan Mbeki 90,4 92 91,7 85,2 56,5 66,4 90,3 92,8

1.4. FINANCIAL HEALTH OVERVIEW

The finances for Gert Sibande District Municipality remains generally stable, reflecting the
institution’s ability to meet its service delivery obligations and manage resources responsibly.
The municipality continues to demonstrate compliance with legislative frameworks, prudent
expenditure practices and sustainable financial planning. However, employee costs remain
relatively high and continue to exert pressure on the overall budget.

Despite this challenge, the municipality maintains a sound financial position, ensuring its
capacity to support local municipalities, invest in development priorities, and sustain quality
service delivery for communities across the district.

Financial Overview: Year 0

Details Budget Adjustments Actual
Budget
Income:
Grants 358 803 359695 357051
Taxes, Levies and tariffs 3150 3150 3158
Other 272071 545712 307179
Sb Total 634024 908 557 665821
Less: Expenditure 647 662 917481 667 388
Net Total - 13638 - 8924 - 1567
Note: surplus/ (deficit)
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Operating Ratios

Detail %
Employee Cost 37%

Repairs & Maintenance 3%

Finance Charges & Impairment 2%

Total Capital Expenditure: Year -2 to Year 0
D etails Year -2 Year -1 Year 0

Original Budget 7 820 8 277 3620
Adjustment Budget 6 840 8 527 3334
Actual 6 423 9503 2692

Mr. CA Habile
Municipal Manager
Gert Sibande District Municipality
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2024/2025 FINANCIAL YEAR ANNUAL REPORT PROCESS PLAN

Completed

Leiends:

Partially completed

Not yet due

—

Incomplete

ACTIVITY

DESCRIPTION OF PROCESS
AND PROCEDURE

RESPONSIBLE PERSON

DUE DATE

Nomination of
Departmental Annual
Report Champions

Submission of names/
champions

AllHOD’s

29/07/2025

Collection of information

Distribution of template to the
champions to populate
Information from their
departments

Manager: Communications

30/07/2025

Champions submit populated
template to manager
communications

Champions/HODs

08/08/2025

Progress report

Share draft annual report with
Champions and management,
gaps identified to be corrected.

Manager: Communications

11/08/2025

Collection of information

Submit Draft annual report to
CFO/ DCFO

Manager: Communications

25/08/2025

Annual financial statements
(Draft Annual report) submitted
to AGSA

CFO/DCFO

31/08/2025

Consolidation and first
submissions

Work towards finalising the
draft annual report

Manager: Communications

31/10/2025

Preparing the draft annual
report and report item for
Portfolio Committee/ GSDM

Manager: Communications

03/11/2025

PROGRESS

Item tabled to Portfolio
Committee in Dec 2025 and

to the Audit committee in
January 2026. To be tabled
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ACTIVITY DESCRIPTION OF PROCESS | RESPONSIBLE PERSON DUE DATE PROGRESS
AND PROCEDURE
Audit Committee/ Mayoral to Mayoral Committee on 21
Committee/ Council. January.
Submission of Draft Submit Draft Annual Report to Chief Financial Officer 05/01/2026 To be submitted to AG on
Annual Report to Auditor | Auditor General before tabling Monday, 19 January
General item to Council to note changes following inputs by
following the audit. Management and Audit
Committee.
Submission of report Council sitting to consider the Manager: Communications 31/01/2026 Not yet due.
draft annual report
Compliance Make public draft annual report | Manager: Communications 09/02/2026 Not yet due.
printing and delivering the
annual report to different points
in the district and the province
for public comments.
Submit Draft Annual Report to Manager: Communications 09/02/2026 Not yet due.
Provincial Treasury, COGTA, &
Legislature
Collecting and processing the Manager: Communications 2/03/2026 Not yet due.
public comments for inclusion in
the annual report.
Progress report Proofreading the document and | Manager: Communications 6/03/2026 Not yet due.
circulating it to all HODs, for
check-up.
Progress report Audit committee makes final Senior Manager: Audit 6/03/2026 Not yet due.
input on the annual report
Compliance Refer the annual report with the | Manager: Office of the 16/03/2026 Not yet due.

public comments to the MPAC
Committee for processing. Also
share the comments with the
HODs and refer it for quality
checking.

Municipal Manager
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ACTIVITY DESCRIPTION OF PROCESS | RESPONSIBLE PERSON DUE DATE PROGRESS
AND PROCEDURE

Compliance Council approves MPAC report | Council 31/03/2026 Not yet due.
and annual report
Make public the oversight Manager: Communications 07/04/2026 Not yet due.
report

Finalisation of the report | Distribution to relevant Manager: Communications 10/04/2026 Not yet due.

and circulation to government departments and

relevant sector AGSA.

departments

Commencement of Presentation of the Process Manager: Communications 27/07/2026 Not yet due.

coordination of annual
report 2025/26

Plan for the compilation of the
Annual Report 2025/26
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CHAPTER 2




COMPONENT A : POLITICAL AND ADMINISTRATIVE GOVERNANCE

2. INTRODUCTION TO GOVERNANCE

Gert Sibande District Municipality strives to be accountable to its stakeholders, mainly,
the community. This annual report is key to the governance process providing an
opportunity to be accountable as an institution.

The following structures are in place and are effectively functional:-

e The office of the Executive Mayor,
e The office of the Speaker, and
e The office of the Whip of Council

2.1. POLITICAL AND ADMINISTRATIVE GOVERNANCE
2.1.1. POLITICAL GOVERNANCE

The political administration consists of, the Troika, the Members of the Mayoral
Committee including the Chairperson of the Municipal Public Accounts Committee.

2.1.2. GSDM COUNCILLORS
The District Council comprises of a total number of forty-eight (48) councillors of which

19 are directly elected and 29 are seconded from Local Municipalities. The political
composition of Council is as follows:-

Political Party No. of | Part-time Full-time No. of female Clirs
Clirs councillors | councillors

African National | 28 17 11 14

Congress

Economic Freedom | 10 10 - 4

Fighters

Democratic Alliance 7 7 - 1

Freedom Front Plus 2 2 - 0

ARP 1 1 - 0

TOTAL 48 37 11 19

POLITICAL DECISION-TAKING

Political decisions are taken at Council level as well as at Troika meetings. The Council
resolutions are implemented fully as the Heads of Departments are required to comment
on a quarterly basis as to whether the resolutions are implemented or not and such is
reported to the Municipal Manager as well as to Council. This system is monitored
through a resolution register.
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2.1.3. ADMINISTRATIVE GOVERNANCE

All top administrative positions for section 56 Managers were filled. Performance
contracts for 2024/24 Financial Year were signed inclusive of performance scorecards.
The Accounting Officer is accountable to the Executive Mayor while all general managers
are reporting to the Municipal Manager.

COMPONENT B: INTERGOVERNMENTAL RELATIONS
2.2. INTERGOVERNMENTAL RELATIONS

The Intergovernmental Relations Unit is responsible for ensuring that systems and
controls are effective and coherent for intergovernmental relations. An Intergovernmental
Relations policy is in place adopted by GSDM Council and its implementation is
monitored through the submission of quarterly reports to Council. A calendar of meetings
was developed during this financial year to assist in the coordination of all IGR structures
for proper planning.

These structures include National, Provincial and District structures. Below is a list of
some of these structures:-

NAME OF THE STRUCTURE COORDINATOR | FREQUENCY OF MEETINGS
COUNCIL

1. Executive Mayor’s Forum GSDM Quarterly

2. Speaker’s Forum GSDM Quarterly
OFFICE OF THE MUNICIPAL MANAGER

3. District Municipal Manager’s Forum GSDM Monthly

4. Risk assessment committee GSDM Yearly

5. Internal Audit Forum GSDM Quarterly

6. District Communicator’s Forum GSDM Quarterly
FINANCE

7. Financial Management Area Group | GSDM | Bi- Monthly
CORPORATE SERVICES

8. District Corporate services forum GSDM Quarterly

9. Governance Management Area group GSDM Bi- Monthly

10. District ICT forum GSDM Quarterly

11. District Skills Development Forum GSDM Quarterly

12. GSDM Legal Advisory Forum GSDM Quarterly

13. ICT Steering Committee GSDM Quarterly

14. Training Committee GSDM Quarterly

15. Employment Equity Committee GSDM Quarterly

16. Local Labour Forum GSDM Quarterly
COMMUNITY AND SOCIAL SERVICES

17. Integrated Services Provisioning Area Group | GSDM Bi-Monthly

18. Friends Of the Library Committee GSDM Quarterly

19. District AIDS Council GSDM Quarterly
PLANNING AND ECONOMIC DEVELOPMENT

20. Local Economic Development Forum GSDM Quarterly

21. Economic Positioning Area Group GSDM Bi-Monthly

22. Integrated Development Plan (IDP) GSDM Quarterly

Representative Forum
23. IDP Management Committee GSDM Quarterly
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NAME OF THE STRUCTURE COORDINATOR | FREQUENCY OF MEETINGS
24. IDP Steering Committee GSDM Quarterly
25. Demographic and District Profile Area Group | GSDM Quarterly
INFRASTRUCTURE AND TECHNICAL SERVICES
26. Infrastructure Engineering area group GSDM Bi-Monthly
27. Technical Stakeholder’s Forum District Quarterly

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

To carry out the responsibilities outlined in Section 18(a-d) of the MSA, Council performs the
following activities: - Visit projects — that are implemented by the district in various local
municipalities.

° Conduct Integrated Development Plan (IDP) and Budget consultations and review
meetings, where the political leadership and administration of the district hold meetings
with different stakeholders to consult and/or review the proposed budget.

° Organise Mayoral Izimbizo to encourage and allow the public from a particular area to
interact directly with the Executive Mayor.

COMMENTS ON OVERVIEW OF COMMUNICATION, PARTICIPATION AND FORUMS

The district municipality has seven local municipalities and seventeen traditional leaders as its
main stakeholders. Therefore, communication was made with all the stakeholders requesting to
have meetings, for an example, IDP/Budgets consultation (between April and May every year) or
review (between September and October every year) meetings. Each local municipality was
requested to invite its stakeholders that will include amongst others, Councillors, Ward Committee
Members, Community Development Workers, NGOs, CBOs, Business, Sports Fraternity, etc.
Once an agreement has been reached, with respect to time and venue, with the stakeholders,
the meeting is then advertised through the district website, face book page, print media, local
radio stations.

COMMENTS ON WARD COMMITTEES

The district municipality does not have ward committees, but it assists locals in making sure that
ward committees do receive training and other tools of trade.

2.3. PUBLIC MEETINGS

To ensure effective participation of various stakeholders in the affairs of the District Municipality,
various engagements and Integrated Development Plan (IDP) consultation were undertaken.

The table below reflects the dates of the IDP meetings held during the financial year:-
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2.3.1. IDP PARTICIPATION DATES

MUNICIPALITY VENUE DATE TIME
Chief Albert Luthuli Empuluzi Community Hall 18 September 2024 10h00
Steynsdorp Comm Hall 11 April 2025 10h00
Dipaleseng Thusong Hall 04 September 2024 10h00
Thusong Hall 03 April 2025 10h00
Govan Mbeki Kgotso Community Hall 06 September 2024 10h00
Difa Community Hall 08 April 2025 10h00
Lekwa Ext 6 Community Hall 17 September 2024 10h00
Sivukile Community Hall 04 April 2025 10h00
Mkhondo Mkhondo Town hall 19 September 2024 10h00
Amsterdam Town Hall 09 April 2025 13h00
Msukaligwa Cassim Park Community Hall 11 September 2024 10h00
KwaZanele Comm Hall 16 April 2025 10h00
Dr Pixley Ka Isaka DPKIS LM Council Chamber 12 September 2024 10h00
Seme Wakkerstroom Town Hall 15 April 2025 10h00
Gert Sibande House of | Mkhondo Town Hall 09 April 2025 10n00
Traditional Leaders

2.3.2. EFFECTIVENESS OF PUBLIC PARTICIPATION MEETINGS
The meetings were effective due to the following:

¢ Invitations to the meetings were issued well in advance i.e. two weeks before the dates of the

meetings, so that local municipalities could also invite their stakeholders in time.

Attendance was as expected as most stakeholders that were invited to the meeting attended.

There was active participation of stakeholders during discussions.

Everyone who wanted to speak was afforded a fair opportunity to express their opinions.

During questions and input sessions, the chairperson ensured that all participants stick to the

agenda points.

o These public meetings were very important to both the district and its stakeholders, as local
municipalities were afforded an opportunity to successfully contribute to the IDP of the district
while the district municipality provided clarity on the budget and what it could afford to achieve.

COMPONENT D: CORPORATE GOVERNANCE
2.4. RISK MANAGEMENT

Risk Management (RM) forms a critical part of Gert Sibande District Municipality strategic
management. It is the process whereby the Gert Sibande District Municipality both methodically
and intuitively addresses the risks attached to the strategic objectives and activities of the
Municipality. The goal is to ensure the achievement of strategic objectives as well as the sustained
benefit within each activity and across the portfolio of activities. Risk Management is therefore
recognised as an integral part of sound organisational management and is being promoted
internationally and in South Africa as good practice applicable to the public and private sectors.

The purpose of Risk Management at Gert Sibande District Municipality is to, among others
provide the following:
¢ Advance the development and implementation of modern management practices and to
support innovation through the Gert Sibande District Municipality.
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e Contribute to building a risk smart workforce and environment that allows for innovation
and responsible risk taking while ensuring legitimate precautions are taken to protect the
public interest, maintain public trust, and ensure due diligence.

e Provide a comprehensive approach to better integrate risk management into strategic
decision making.

e To provide guidance to Accounting Officer, Management and staff when overseeing or
implementing the development of processes, systems and techniques for managing risk,
which are appropriate to the content of the district.

2.4.1. ANTI FRAUD AND CORRUPTION INCLUDING ETHICS

The Gert Sibande District Municipality has in place an Anti-Fraud and Anti-Corruption Strategy
and Policy that was reviewed and approved by Council. The risk of fraud and corruption is one
of the Municipality’s top risk areas. As part of Fraud and corruption prevention the following was
done.

o Declarations of interest signed by Councillors, Senior Managers, Managers and SCM
employees.

¢ Conducting Fraud Risk assessments.

¢ Review of the Fraud risk register was done and monitoring on a quarterly basis.

¢ Fraud and Corruption awareness workshops being conducted for Senior Managers, middle
Managers and other junior officials.

Risk Management Committee functions as an oversight body, this includes the review of the
effectiveness of prevention initiatives, detection techniques. The Municipality acts swiftly to
investigate allegations of fraud & corruption whenever these allegations are reported to
Management, Executive, and Council & Audit Committee. Ethics is also one of the added
responsibilities to risk Management. Workshop on ethics was conducted during the financial year
at GSDM Council Chamber where all GSDM officials and senior management were invited. Ethics
management has been incorporated into the already existing RMAFACC, most of ethics activities
have started being discussed at the RMAFACC and it is expected that it will take a noticeable
direction in the next financial year.

2.5. BY-LAWS

Newly Revised Revised Public By-laws | Date of
developed participation Gazetted | publication
conducted prior to | (Yes/No)
adoption By-Laws
(Yes/No)
GSDM No No
Standing Noise by-law No Yes 04/07/2025
orders Air quality Management | No Yes 04/07/2025
by law
Municipal Heath by law | No Yes 04/07/2025
Waste Management by- 04/07/2025
law

The GSDM Standing Orders By-law will be placed at strategic places within the district for perusal
and comments. Once promulgated, Standing Orders will be enforced by the Speaker. The Noise,
Air Quality Management, Waste Management and Municipal Health bylaws will be enforced by
Environmental Health Practitioners.
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2.6. WEBSITES

Municipal Website: Content and Currency of Material

Documents published on the Municipality’s/ Entity ‘s Website | Yes/No | Publishing

Date
Current annual and adjustments budgets and all budget-related | YES 28 February
documents 2025
All current budget-related policies YES 2 June 2025
The Previous Annual report (Year -1) YES 9 May 2025
The Annual report (Year 0) published/to be published No N/A
All current performance agreements required in terms of section | YES 7 July 2025
57(1)(b) of the Municipal Systems Act (Year 0) and resulting
scorecards
All service delivery agreements (Year 0) YES 25 June 2025
All long-term borrowing contracts (Year0) N/A N/A

All Supply Chain management contracts above a prescribed | N/A
value for Year 0

An information statement containing a list of assets over a | NO
prescribed value that have been disposed of in terms of section
14(2) or (4) during Year 1

Contracts agreed in Year 0 to which subsection (1) of Section 33 | N/A
apply, subject to subsection (30 of that section

Public-private partnership agreements referred to in section 120 | N/A N/A
made in Year O

All quarterly reports tabled in the council in terms of section 52(d) | YES 29 July 2025
during Year O

2.6.1. COMMENT ON THE GSDM WEBSITE

In compliance with Section 75 of the Municipal Finance Management Act (MFMA), the Gert
Sibande District Municipality (GSDM) continues to utilise its official website as a key platform for
transparency, accountability, and public participation. The website is regularly updated with
information relating to the Integrated Development Plan (IDP), the Annual Budget, In-Year
Reports, Annual Financial Statements, Supply Chain Management processes, and key Council
resolutions. To improve accessibility, the South African government has made computers
available in designated public spaces such as libraries and Thusong Service Centres, allowing
residents without internet access at home to view Council information online. GSDM also
recognises the importance of monitoring and reporting on the use of its website. Continual track
of the number of visits (“hits”) and downloads is done. This data will be reported to Council and
used to assess public interest, improve communication strategies, and encourage greater civic
engagement. The municipality seeks to ensure that its website is not only a compliance tool, but
a living platform that strengthens democracy, fosters transparency, and supports our goal of
building “a district that works for all”.

2.7. PUBLIC SATISFACTION ON MUNICIPAL SERVICES

Public satisfaction with municipal services within the district is influenced primarily by the
effectiveness of coordination, support and oversight provided to local municipalities, rather than
direct service delivery by the District Municipality itself. During the reporting period, the District
Municipality focused on strengthening intergovernmental relations, monitoring service delivery
performance, and providing technical and strategic support to local municipalities in areas such
as water services authority functions, planning, disaster management and environmental health.
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Community feedback and stakeholder engagements were utilised to identify systemic service
delivery challenges across the district, with the outcomes informing support interventions and
capacity-building initiatives aimed at improving service delivery outcomes at local level. Through
these efforts, the District Municipality continued to play a facilitative role in enhancing overall
public confidence and satisfaction with municipal services within its jurisdiction.
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CHAPTER 3

[SERVICE DELIVERY PERFORMANCE ONE]
Performance Report Part 1
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COMPONENT A: BASIC SERVICES
3. BASIC SERVICE DELIVERY
3.1. WATER PROVISION

The Gert Sibande District Municipality has made considerable strides towards supporting local
municipalities in the provision of basic water services and infrastructure. While the district
municipality is neither a Water Services Authority (WSA) nor a Water Services Provider (WSP),
the WSA and WSP functions lie with the local municipalities within the district. The district
municipality however provides water quality testing services for all the local municipalities within
its area of jurisdiction and bulk infrastructure through funding from Department of Water and
Sanitation and own funds:

e For 2024/25 Financial Year GSDM total budget, R 302 million was allocated for the
Regional Bulk Infrastructure (RBIG) and R23 million for Water Services Infrastructure
Grant (WSIG) at the local municipalities. The district is an Implementing Agent (IA) for
some of the Regional Bulk Infrastructure Grant (RBIG) funding from the Department of
Water and Sanitation (DWS) in the six local municipalities that is Chief Albert Luthuli,
Mkhondo, Lekwa, Govan Mbeki, Dipaleseng and Msukaligwa municipalities; and an
Implementing Agent for WSIG in Lekwa local municipality.

o The Gert Sibande District Municipality was also able to provide three electric pumped
boreholes in the Mkhondo local municipality farm areas using its own funding during the
2024/25 Financial Year.

3.2. WASTEWATER (SANITATION) PROVISION

The Gert Sibande District Municipality prides itself in that approximately 85% of its population
have access to at least basic sanitation services. The major challenge has however been the
ageing infrastructure and new informal settlements which has led to an increase in infrastructure
maintenance backlogs and sewer spillages throughout the network:

R 23 million of budget was allocated for Water and Sanitation Infrastructure Grant (WSIG) at
Lekwa local municipality and R 8,6 million for RBIG at Govan Mbeki local municipality for the
2024/25 financial year, funded by the Department of Water and Sanitation (DWS). GSDM focused
on the eradicating sewer spillages in Rooikopen, the last phase 6 under implementation will be
completed in the 2024/25 financial year. Remedial work of the internal sewer services in
Standerton EXT 8 underway to eradicate sewer spillages as part of minister’s intervention in
Lekwa Local Municipality, phase 2 under implementation will be completed in the 2024/25
financial year. The RBIG project in Govan Mbeki Local Municipality is focusing on the bulk sewer
in Embalenhle township and is currently under planning.

3.2.1. WATER QUALITY TESTING LABORATORY

The GSDM Water Quality Laboratory obtained its second cycle of accreditation by the South
African National Accreditation System (SANAS) in May 2022 which is valid until 2027. During the
five-year accreditation period SANAS will perform surveillance assessment in intervals of 12
months.

During the 2024/25 financial year, GSDM also invested R1.65 million in support of local
municipalities for water quality testing. The water testing and sampling services also continue
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assisting the local municipalities to improve on their Blue Drop and Green Drop certification
scores.

COMPONENT B: ROAD TRANSPORT

3.3. ROADS

The Gert Sibande District
Municipality covers a total
area of approximately 31 842
square kilometers. It is a
stand-alone category C
Municipality which comprises
of seven Local municipalities.
According to the Road Asset
Management Systems Gert
Sibande District has a road
network of 4003 km, 1304km
_ is paved and or tarred roads
A which is about 32% and
5 - R 3 is about 68% of the total
network.
Gert Sibande District Municipality is implementing a Municipal Support Program to assist all
seven Local Municipalities to reduce backlog on maintenance of road network. The District
Municipality then procured road maitenance fleet and fomulated a program that is rorating in all
the 7 Local Municipalities spending a minimum of 1 month in each.

The fleet includes Jetpatcher trucks, Water tanks, Honey sucker and Lowbed truck remaining
with GSDM. Graders, Tractor Loader Backhoe (TLB), Tippper trucks and Roller bomag were
donated to the Local Municipalities. The district municipality also allocated funds to assist the
Local Municipalities with road resealing through hiring of plant and supply of Material (Hot Mix
Asphalt) focusing on taxi routes, roads leading to public amenities like hospitals, clinic, schools
etc.

3.3.1. ACHIEVEMENTS AND EXPENDITURE DURING 2023/24 FINANCIAL YEAR

A total of 18 481m? of road resurfacing the square meters including the co-funding from
Msukaligwa LM, and 38 695m? of pothole using Jetpatcher truck and 208km of blading/
regravelling was completed during 2024/25 financial year within the seven local municipalities.
Budget spent during the 2024/25 financial year on Roads programs is as reflected below:-

LOCAL MUNICIPALITY | REPAIR & SERVICE COSTS | DIESEL COSTS | RESURFACING OF ROADS
Dr Pixley Ka Seme LM R121 239.05 R8 131.10 RO

Mkhondo LM R134 314.37 R80 941.21 RO

Lekwa LM R35 119.79 R75 394.52 RO

Msukaligwa LM R340 108.27 R102 049.38 R3 628 023.22

Dipaleseng LM R72102.29 R25 914.06 RO

Chief Albert Luthuli LM R60 558.56 R18 237.92 R3 400 000.00
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Govan Mbeki LM RO RO R2 970 000.00

TOTAL R763 442.33 R 310 668.19 R9 998 023.22

3.4. SPECIAL PROGRAMMES & MAINTENANCE

Gert Sibande District Municipality is responsible for the maintenance of its own GSDM facilities
and or buildings. This function is predominantly executed by service providers appointed for the
various services for a maintenance period of 36 months. Smaller “in-house” maintenance tasks
is executed by departmental staff.

3.4.1. SECTION RESPONSIBLE AREA OF OPERATION

Maintenance Disciplines Maintenance Areas
Heating, Air-Conditioning and Ventilation GSDM Main Building
Electrical GSDM Laboratory
Plumbing Disaster Management Centers:
Civil & Structural Chief Albert Luthuli
Dipaleseng
Mkhondo

Dr Pixley Ka Isaka Seme
3.4.2. ACHIEVEMENTS AND EXPENDITURE DURING THE 2024/25 FINANCIAL YEAR

The 2024/2025 Financial Year budget for the maintenance of the respective infrastructure (GSDM
Maintenance of all Buildings was R 5 000 000.

The expenditure on all allocations to the maintenance of HVAC, Electricity, Civil & Structural and
Plumbing Contracts is based on the payment certificates signed off by the ITS Department and
sent to Finance for payment. An amount of R 3 943 175 was spent until 30 June 2025 which
represents 79% of the total allocation in relation to the 2024/2025 approved budget.

MAINTENANCE CONTRACTS

%

Location Approved Expenditure .
Expenditure

Generators (3/3 Years)

Thulatsepo R 600,000 R 502,879 84
Electrical Installati 3/3 Y

ectrical Installations (3/3 Years) R 400,000 RO 0
Muntuza
UPS Installations (3/3 Years)
Lalile R 450,000 RO 0
Heating Ventilation & Air-Conditioning (3/3 Years)
Thulatsepo R 2,900,000 | R 2,831,350 98
Civil, Structural & Plumbing installations (3/3 Years)
Phumlekhaya R 600,000 R 582,999 97
RFQ’'s Request for Quotation R 50,000 R 25,947 52
Work completed as single projects within the Financial
Grand Total R 5,000,000 | R 3,943,175 79
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3.5. DISASTER MANAGEMENT
COMPONENT B: DISASTER MANAGEMENT

3.5.1. INTRODUCTION TO DISASTER MANAGEMENT

The Disaster Management Act 57 of 2002 (as amended) is the primary legislation governing the
implementation of the disaster management function and the coordination of response and
recovery from disaster.

The act provides for the development of an integrated and coordinated disaster management
policy that focuses on preventing or reducing the risk of disasters, mitigating the severity of
disasters, emergency preparedness, rapid and effective response to disasters and post-disaster
recovery and rehabilitation.
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International Day for Disaster Risk Reduction Commemoration by Gert Sibande District Municipality on
15 November 2024 in Mayflower, Chief Albert Luthuli Local Municipality

Furthermore, the act provides for the establishment and functioning of national, provincial and
municipal disaster management Centres, disaster management volunteers. The Act is
supplemented by the National Disaster Management Framework (NDMF) of 2005 which guides
its implementation. The NDMF is structured into key performance areas and enablers, and they
are as follows.

KPA 1: Integrated Institutional Capacity for Disaster Risk Management.
KPA 2: Disaster Risk Assessment.

KPA 3: Disaster Risk Reduction.

KPA 4: Response and Recovery.

PE 1: Information Management and Communications.

PE 2: Education, Training, Public Awareness and Research; and,

PE 3: Funding Arrangements for Disaster Risk Management.
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In line with the provisions of the act, the District Disaster Management Centre executed a number
of programmes which include conducting awareness campaigns, monitoring functionality and
supporting local municipal disaster management centres, responding to and providing relief
resources during incidents.

3.5.2. INTERGOVERNMENTAL RELATIONS AND STAKEHOLDER PARTICIPATION
Strategic Objective | KPI Service 2024/25 Actual target
targets Targets achieved
Advance Community | International Day for Disaster
Wellbeing Risk Reduction [IDDR] 01 01 01
Commemoration

3.5.3. MONITORING OF MUNICIPAL DISASTER MANAGEMENT CENTRES

Strategic KPI Service | 2024/25 Actual target
Objective targets | Targets achieved
Advance Monitoring and Evaluation of | 07 07 07
Community the Municipal Disaster

Wellbeing Management Centres

3.5.4. PUBLIC AWARENESS, EDUCATION AND COMMUNITY SAFETY

The GSDM Disaster Management Centre in partnership with other internal municipal
departments/sections, Local Municipalities Disaster Management Centres, government/sector
departments and agencies, State Owned Entities (SOEs) and private sector organizations
established to support government programmes jointly conducted awareness campaigns at
various communities throughout the district. The purpose was to educate and alert vulnerable
communities about prevailing hazards and the risks/dangers associated with such hazards.

Furthermore, communities were capacitate with relevant knowledge and basic skills such as
emergency evacuation procedures, basic structural firefighting, basic veld fighting, basic water
purification procedures and environmental care programmes which they can be utilized before,
during and after incidents and/or emergencies to prevent, minimize harm, injuries and/or loss of
life, damage to properties and destruction and/or preservation of the environment prior to or
before professional or advance assistance and/or interventions are initiated. Awareness
campaigns which were undertaken included fire safety, water safety, water pollution prevention,
environmental care and biodiversity programmes such as cleaning and greening.

Strategic KPI Service 2024/25 Actual target
Objective targets Targets achieved
Advance Public Awareness,
Community Education and Community 07 07 08
Wellbeing Safety [Risk Reduction

Programmes]
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3.5.5. CAPACITY BUILDING AND SUPPORT TO LOCAL MUNICIPALITIES

The district municipality disaster management section distributed relief material to all the local
municipalities to ensure a state of readiness and quick response when the need arises in
communities. Such relief materials include blankets, tarpaulins, sponges and cooking stoves.
Furthermore, the district and local municipalities disaster management centres are enhancing
partnership and collaboration with sector departments and agencies such as the South African
Social Security Agency (SASSA), departments of Home Affairs, Social Development, Human
Settlements, Agriculture, Education etc. in all the local municipalities jurisdiction to enable
resources sharing and support to each other for the benefit of the communities during and after
disastrous incidents.

Strategic KPI Service 2024/25 Actual target
Objective targets Targets achieved
Advance Distribution of Disaster | Achieved Achieved Achieved
Community Relief Material

Wellbeing

3.5.6. DISASTER INCIDENTS OCCURRING AND COORDINATION OF HUMANITARIAN
ASSISTANCE

Municipalities within the district were affected by severe thunderstorms, floods, veld and structural
fires. Damages suffered include eroded road surfaces, collapsed bridges, collapsed residential
houses, businesses and office infrastructure, damaged crops, livestock and disrupted human
lives. The district together with local municipalities, the provincial and national government
stakeholders provided support in form of food parcels, blankets, building materials and temporary
shelters. Assessments were conducted to quantify the damages, and subsequent interventions
were made as guided by the provincial and national disaster management centres guidelines
[MDRG].
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Strong winds caused disastrous effects on 6 November 2024,Ermelo ——— =
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Strategic Objective | KPI Service 2024/25 Actual target
targets Targets achieved

Advance Community | Coordinate response | Achieved Achieved Achieved
Wellbeing and recovery to
disastrous incidents.

Employees: Disaster Management
Job 2023/24 2024/25
B Employees Posts | Employees | Vacancies (fulltime | Vacancies (as a % of total
equivalents) posts)
No. No. No. No. %
16-18 | 0 1 0 1 100%
13-15 |1 1 1 0 0%
10-12 | 3 3 3 0 0%
7-9 0 1 0 1 100%
4-6 0 0 0 0 0%
0-3 0 0 0 0 0%
Total |4 6 4 2 33.33%

COMPONENT C: PLANNING, ECONOMIC DEVELOPMENT AND INNOVATION
3.6. PLANNING, ECONOMIC DEVELOPMENT AND INNOVATION

This component includes Planning, Local Economic Development and Innovation.

INTRODUCTION TO PLANNING, ECONOMIC DEVELOPMENT & INNOVATION

The GSDM development opportunities arises from the existing industrial activities in coal and
gold mining, primary agriculture, petrochemical manufacturing as well electricity generation.
Implementation of the district's development policies and programs remain imperative in order to
support major sectors, improve living standards, and provide sustainable human settlement in
the district. Partnerships with key stakeholders has enabled the district to leverage on resources
available. Feasibilities studies are conducted to determine the development opportunities for
economic growth purposes and to the benefit of communities

3.6.1. PLANNING

3.6.1.1. INTRODUCTION TO PLANNING

The municipal planning units in the GSDM are faced with structural deficiencies limiting the
efficiency with which the municipal planning function is performed. The GSDM is co-ordinating a
joint municipal planning tribunal on behalf of the 7 local municipalities that were unable to
establish their own due to financial and human resource constraints. The district planning team
has been strengthened and supported by the Infrastructure Skills Development Grant (ISDG)
funded by National Treasury through which we have employed 4 Town Planning Graduates, 4
Land Surveying Graduates and 3 GIS Graduates. During the 2024/25 financial year the district
has deployed one town planner to Dipaleseng Local Municipality, one town Planner to Lekwa
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Local Municipality and one GIS graduate to Mkhondo Local Municipality in order to augment skills
shortage in the district.

The GIS unit has also provided GIS support to the 7 local municipalities by way of GIS licences
and technical support. The district is supporting GIS functionality in municipalities that do not have
the hardware environment through the ARRGIS Online. This shared service model has ensured
that there is GIS functionality in every local municipality providing the foundation for successful
spatial planning and spatial referencing of municipal datasets like valuation rolls and asset
registers.

3.6.1.2, APPLICATIONS FOR LAND USE DEVELOPMENT

Detail Formalization of Rezoning Other
Townships
Year-1 Year 2 Year- | Year 2 Year-1 Year 2
1
Planning applications | 5 4 6 3 2 0
received
Determination made in | 5 4 4 3 2 0
year of receipt
Determination made in | O 0 0 0 0 0
the following year
Application withdrawn | O 0 0 0 0 0
Applications 0 0 2 0 0 0
outstanding at year end

3.6.1.3. COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL

The GSDM has identified the establishment of an aerospace industrial hub as a major catalyst
for economic development in the district. The project is at planning phase and various milestones
have been achieved thus far. This includes the compilation and submission of a funding
application to Infrastructure South Africa and the incorporation of the project into the Public Works
infrastructure projects handbook. The Morgenzon Township general plan was submitted to the
Surveyor General for Approval during the 2024/25 financial year. The registration of the Township
in favour of the Lekwa Local Municipality will also be done during the 2025/26 financial year. An
environmental impact assessment was conducted on a Portion (Measuring 60.18 Ha) of the
Remainder of Portion 11 of the farm Nooitgedacht 268 IT for a landfill and cemetery development
was conducted on behalf of the Msukaligwa Local Municipality to relieve the pressure on the
existing facilities.

3.6.2. LOCAL ECONOMIC DEVELOPMENT (LED)

3.6.2.1. INTRODUCTION TO ECONOMIC DEVELOPMENT

The district, in collaboration with its seven (7) constituent Local Municipalities and other
stakeholders’ endeavours to optimize the impact of economic growth in the district through the
proper implementation of the District Local Economic Development Strategy which addresses,
the following:-

Partnerships towards progressively responding to the skills need by the growing Regional
Economy.

e Marketing and promotion of the Tourism Sector.
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Increasing local beneficiation and shared economic growth across the district.
¢ Identification and implementation of high impact LED projects.
Providing support services, mentorship and investment towards ensuring sustainability
and effective utilization of farms attained through Land Reform Programs.
o Development and Training of Co-operatives and Small, Medium, and Micro Enterprises
SMMEs (Financial and Non-Financial support).
¢ Informal Sector development and Second economy interventions (i.e. skills development).
e Promotion of the usage of alternative sources of energy.

Thirty-six (36) SMMEs including Cooperatives were supported through purchasing of business
production inputs, business development training and marketing of their products at Pop up
markets exhibition. Capacity building workshop was conducted in partnership with Small
Enterprise Development and Finance Agency (SEDFA), Department of Small Business (DSB),
SASOL & National Youth Development Agency (NYDA).

The district has supported 6 events to promote the Tourism sector. Tourism product owners from
different municipalities in the district were supported to exhibit at Tourism indaba in May 2025.

A district Mining Forum has been established to monitor the implementation of Social Labour
Plans by mining companies and to strengthen the relationship between the private sector and
local government. The forum comprises of Executives Mayors, Members of the Mayoral
Committees responsible for LED and LED Managers from the seven local municipalities and bi-
annual meetings were held chaired by the GSDM Executive Mayor.

3.6.3. ECONOMIC FACTORS

Economic Activity by Sector

Sector Year - 1 Year 1 Year 1
2022/23 2023/24 2024/25
Trade 12,8 13.7 13.2
Community services 18,0 21.7 22
Finance 11,8 14.0 12.8
Manufacturing 17,3 16.7 16.1
Agriculture 6,0 6.4 5.8
Mining 19,6 15.4 14.8
Construction 2.4 2.0 2.5
Transport 6.0 5.5 6.5
Utilities 6.0 4.6 6.3
Total 100 100 100

Economic Employment by Sector

Sector Year -1 Year 1 Year 1
2022/23 2023/24 2024/25
Trade 23,3 22.4 23.2
Community services 18,6 21.3 21.8
Finance 13,1 12 12.9
Manufacturing 10,3 101 10
Agriculture 7,6 8 7.8
Mining 71 6.8 5.5
Private households 7,0 6.5 7
Construction 6,6 6.5 6.9
Transport 4,7 4.7 5
Utilities 1,6 1.6 1.8
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Economic Employment by Sector

Sector Year - 1 Year 1 Year 1

2022/23 2023/24 2024/25
Total 100 100 100
T3.11.2

3.6.4. EXPANDED PUBLIC WORKS PROGRAMME

| EPWP workers. ',

v
Ty

Siyathuthuka is the special programme implemented under Expanded Public Works Programme
(EPWP), in all seven (7) Local municipalities with the emphasis on the creation of a cleaner and
litter free District environment that would be favourably perceived by residents.

Seven (7) Projects were implemented under Environment and Culture Sector, 13 projects
implemented under Infrastructure sector and 9 projects implemented under the Social Sector
leading to creation of work opportunities and 306 work opportunities.

Included in the number of work opportunities is the jobs created through Siyathuthuka Enterprise
Development program wherein three Cooperatives have been registered under EPWP with the
objective to support participants in their quest to operate and grow their businesses.

COMPONENT D: COMMUNITY & SOCIAL SERVICES

This component includes libraries and archives; museums, arts and galleries; community halls;
cemeteries and crematoria; childcare; aged care; social programmes, theatres.

3.7. LIBRARIES AND COMMUNITY FACILITIES

Gert Sibande District library plays a fundamental role in community of Gert Sibande District as a
gateway to knowledge and culture. The resources and services offered create opportunities for
learning, support literacy and education, and help shape the new ideas and perspectives that are
central to a creative and innovative society to meet the needs of individuals and groups for
education, information and personal development including recreation and leisure.

The library is targeting mostly, tertiary students, researchers, government employees especially

those who are continually empowering themselves through pursuing advanced academic training
relating to the requirements of the professions, as they are easily connected to their institutions
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for reference and research
purposes. The library meets
quarterly with the Friends of the
Library Committee which act as a

 bridge between the library and

community.

The GSDM library has over the
years, been able to afford its users
an opportunity to link up with other
libraries and tertiary institutions
within South Africa and world-wide.
Currently the GSDM is trying by all
means to market the services
offered by the library to relevant
patrons and the utilization of the
library is increasingly day by day.
The GSDM together with the
Department of Culture Sports and
Recreation (DCSR) as the
custodian of Library Services has
revived Libraries in Correctional
Services at Gert Sibande Region.
These two spheres of government
are working tirelessly in making sure
that the libraries extend their
services to all types of society even
those who for some reason are
unable to come to the libraries. The
GSDM is also working hand in hand
with other relevant stakeholders.




3.7.1. SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES.
COMMUNITY FACILITIES

Gert Sibande District library plays a fundamental role in community of Gert Sibande District as a
gateway to knowledge and culture. The resources and services offered create opportunities for
learning, support literacy and education, and help shape the new ideas and perspectives that are
central to a creative and innovative society to meet the needs of individuals and groups for
education, information and personal development including recreation and leisure.

The library is targeting mostly, tertiary students, researchers, government employees especially
those who are continually empowering themselves through pursuing advanced academic training
relating to the requirements of the professions, as they are easily connected to their institutions
for reference and research purposes. The library meets quarterly with the Friends of the Library
Committee which act as a bridge between the library and community.

GSDM library over the years has also been able to afford our users an opportunity to link up with
other libraries and tertiary institutions within South Africa and world-wide. Currently the GSDM is
trying by all means to market the services offered by the library to our relevant patrons and the
utilization of the library is increasingly day by day. The GSDM together with the Department of
Culture Sports and Recreation (DCSR) as the custodiam of Library Services has revived Libraries
in Correctional Services at Gert Sibande Region. These two spheres of government are working
tirelessly in making sure that the libraries extend their services to all types of society even those
who for some reason are unable to come to the libraries. The GSDM is also working hand in hand
with other relevant stakeholders.

Gert Sibande District Library in partnership with the Department of Culture Sports and Recreation
together with 7 Local Municipalities and stakeholders are committed in providing Library Services
for the community within the Jurisdiction of Gert Sibande. The GSDM Library is one of the state-
of-the-Art facilities within the district. We at aimed at ensuring that the district becomes the center
of knowledge and Information assimilations and dissemination for the people within its
jurisdictional areas, and those who are passing through using the National Roads that traverse
the district. The library is equipped with a free internet access, Workshop for library activities and
meetings. With the limited budget the library has able to develop comprehensive library collection
of Reference and Subject books, suitable for project work, research and for individual
development. The library has also engaged in awareness programs to make sure that the
community is aware of the services rendered. This section also takes part in training and relevant
workshops at national and international conferences such as LIASA and IFLA for staff
development.

The library targets mostly tertiary students, researchers, government employees especially those
who are continually empowering themselves through pursuing advanced academic training
relating to the requirements of the Professions, as they will be easily connected to their institutions
for reference and research purposes. The library meets quarterly with the Friends of the Library
Committee which act as a bridge between the community and the library. The library consists of
two permanent staff and one second staff from the Department of Culture Sports and Recreation.
We are also engaging in the national, provincial and private sectors for social responsibility
support. We are hoping that the correct and positive respond would be coming forth. Membership
(310), Internet usage (7200), Library usage (9300).
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3.8. CHILD CARE, AGED CARE AND SOCIAL PROGRAMS

3.8.1. INTRODUCTION TO CHILD CARE, AGED CARE AND SOCIAL PROGRAMMES

Social development has embarked on a number of programs which talk to children and care for
the aged. These programmes include the provision of school uniforms for the children in need in
schools within the Gert Sibande District. Sanitary towels were also donated to different schools.

The Social Development Unit was also able to:-

Coordinate Older Persons programs in the District, Health and Wellbeing, Community Base
Care and Support services,

Coordinate capacity building of older persons, safety and security of older persons.
Coordinate and facilitate empowerment and skill development programs, access to education,
equal employment, access to public transport and physical infrastructure.

Coordinate prevention programs that address violence stigma and discrimination on the
ground of social orientation.

Coordinate Presentation Programs that address HIV epidemic amongst all partners and
stakeholders.

Run Gender Based Violence and Femicide programs

Continuous assessment of community and institutional prevention intervention that are
effective and have potential for wider impact

Coordinate the implementation of District GBVF comprehensive respond model

Create awareness on GBV& F, Empowerment and promote values of the Constitution and Bill
of Rights.
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COMPONENT E: ENVIRONMENTAL MANAGEMENT

3.9. ENVIRONMENTAL PROTECTION

This component includes pollution control; biodiversity and landscape; and costal protection.
3.9.1. INTRODUCTION TO ENVIRONMENTAL PROTECTION

The district is responsible for environmental pollution control through municipal health and
environmental services and provide support to sector departments in terms of biodiversity and
landscape

3.9.2. POLLUTION CONTROL

The district is monitoring water quality monthly in all its local municipality for compliance to
SANAS241 standards for drinking water, there is surveillance of surface water and some
boreholes for possible pollution by heavy metals or other chemical or biological contaminants.
The district is the licensing authority for all facilities triggering atmospheric emission licensing in
terms of the national environmental management Air Quality Act, act 39 of 2004 as amended.
The district is also managing air pollution through regulatory services and compliance monitoring
services. It also does environmental pollution nuisance control and pollution incident
management and pollution prevention awareness campaigns. The impact of the service has been
increased awareness and increase community participation in pollution prevention.

3.9.3. SERVICE STATISTICS FOR POLLUTION CONTROL

STRATEGIC ES NO. OF EMPLOYEES AND | VACANCIES
OBJECTIVE PROGRAMME | RANKS IN 2024/25
Advanced community | Administration Snr. Manager: MH&ES x1 Compliance monitoring
wellbeing Manager: ES x1 and Enforcement officers
Biodiversity & Conservation | x2
officers x2 Senior Environmental

Compliance monitoring and | Officer x1
Enforcement officers x1
Air Quality officers x 2

Environmental officer x1

3.10. MUNICIPAL HEALTH SERVICES

3.10.1. MUNICIPAL MANDATE: INSPECTIONS, FOOD AND ABBATOIR LICENCING &
CEMETORIES/ CREMATORIUMS.

The district municipality is mandated to render Municipal Health Services in terms of section 32
of the National Health Act, 2003 (Act No. 61 of 2003) as amended. One of its key functions is
the managmeent of human raimns. The district is responsible for moniroting funeral parlours,
undertakers or mortuaries. The National Norms and Standards of the National Department health
require the district to monitor funeral parlours, undertakers or mortuaries on quarterly bases.

The district municipality has cemeteries that are managed by both local municipalities and tribal
authorities. The district does not have a crematorium, however it has about ninety one (91)
funeral parours that are operating with valid certificates of competence. The certificates of
competence are issued to facilities that are complying with the relevant regulations. These are
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monitored on quarterly bases in order to ensure compliance to environmental health requirements
in line with the 2024/2025 annual plan.

In terms of the management of human remains program under Municipal Health Services, it was
planned to be conducted on quarterly bases and the set target was 100% and all ninety-one (91)
premises were inspected which equates to 100%.

Water quality monitoring and health surveillance remain as the main key focus area under
Municipal Health Services in the best interest of public health. The district continues to make
some strides in the inspection of food premises, monitoring of water quality and health
surveillance as mandated by the Constitution of South Africa, 1996 (Act 108 of 1996). The
approaches being used in the district are health education through awareness campaigns, water
sampling and law enforcement as the last resort. As a result, food premises, water samples and
health surveillance of premises are being monitored on quarterly bases.

In terms of food control, the annual target number of premises to be inspected in the reporting
year was 3700 and the district inspected 3715 which was above the set target. Water quality
monitoring-the annual target number of water samples to be taken was 80% due to fact that in
some municipalities water supply is being interrupted on regular bases and the district managed
to sample 84% which was above the set target. Health surveillance of premises, the target was
1080 and the section achieved 1183. It terms of its prioritised programs the section achieved all
its targets for 2024-2025 financial year.

COMPONENT F: MUNICIPAL PERSONNEL

3.11. HUMAN RESOURCE SERVICES

3.11.1. HUMAN RESOURCE SERVICES

The Gert Sibande District Municipality human resources pride itself in appointing the most
suitable, qualified and skilled workforce to ensure that efficiency and effectiveness within the
municipality is attained. Vacancies arise due to expiry of contracts, retirements, resignations and
deaths to which the institution advertise the vacant posts internally and externally in accordance
with the Council’s Recruitment and Selection policy and in terms of Regulations on appointment
and conditions of employment of Senior Managers. The target to fill any vacancy is within a period
of three (3) months. Performance is improved by developing the staff and ensuring alignment with
new technologies. GSDM has since aligned the Performance and Development as required by
the Municipal Staff Regulation (MSR).

3.11.2. SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

Human Resources Services is fully capacitated with human capital as per the approved
organogram to ensure that HR services are provided and support is provided to all departments
as and when required.

3.11.3. COMMENT ON PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL

In terms of the Employment Equity Act 1998 and the reports that are submitted to the Department
of Labour annually before the 15 January each year Gert Sibande District Municipality is
complying. The Municipality from time-to-time review some of the Human Resources policy with
the objective of keeping abreast of changes in the sector of Local Government in general such
as recent promulgated Municipal Staff Regulations requires Municipalities to align Human
Resources policies accordingly. These policies are aimed at ensuring Human Resource
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processes and procedures are done fairly, consistently and transparently. Organizational
development entails harnessing the human capital of the municipality through skills development,
occupational health and safety, sound Labour relations and employee wellness. Skills
development is a compliance matter in terms of Skills Development Act which requires employers
to budget, plan, capacitate workforce and report to LGSETA annually by 30 April. The Municipality
has implemented training in line with the Workplace Skills Plan, discretionary grant funding and
own skills development budget for skills programmes, Learnerships and short courses in the year
under review. The Municipality has aligned its Training and Development policy to be in line with
the Municipal Staff Regulations.

3.12. EMPLOYEE TOTALS, TURNOVER AND VACANCIES
3.12.1. MUNICIPAL WORKFORCE MANAGEMENT, VACANCIES AND TURNOVER

During the year under review changes in business processes and changing environment
necessitated that Gert Sibande District Municipality review its organisational structure and this
resulted in some of the designations renamed, realignment of functions in line with the Municipal
Staff Regulations. The review of the organisational structure was approved by Council on the 29
May 2025.

Gert Sibande District Municipality prides itself in appointing the most suitable, qualified and skilled
workforce to ensure that efficiency and effectiveness within the Municipality is attained. The
positions of the Accounting Officer and Senior Managers reporting to Municipal Manager were
filled timeously upon posts becoming vacant having to follow the recruitment acceleration plan
submitted to SALGA for monitoring. Vacancies arise due to expiry of contracts, retirements,
resignations and deaths to which the institution advertise the vacant posts internally and
externally in accordance with the Council’'s Recruitment and Selection policy and in terms of
Regulations on appointment and conditions of employment of Senior Managers. The target to fill
any vacancy is within a period of three (3) months.

Depending on the scarcity of skills in the labour market, the timeframes for filling of positions
varies depending on what qualifications and experience required.
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3.12.2.POLICIES

NO POLICY NAME POLICY STATUS COUNCIL DATE OF COMMENTS POLICY OWNER
NUMBER RESOLUTION | APPROVAL/
REVIEW
1. Supply Chain C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved SCM/Finance
Management Policy
2. Cash Management C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Finance
Policy
3. Budget Policy C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Budget/Finance
4. Petty Cash Policy C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Finance
5. Virement Policy C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Finance
6. Impairment and C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Finance
Sundry Debtors
Policy
7. Assets Management | C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Asset/Finance
Policy
8. Tariffs Policy for C36/05/2017 | Approved | C56/05/2025 30/05/2025 Approved Municipal
Municipal Health and Health/CSS and
Environmental Laboratory/ITS
Services/ Water
quality services
9. Creditors Payment C108/12/201 | Approved | C56/05/2025 30/05/2025 Approved Finance
Policy 2
10. Credit Control and C45/05/2018 | Approved | C56/05/2025 30/05/2025 Approved Creditors/Finance
Debt Collection
11. Cost Containment C49/06/2018 | Approved | C56/05/2025 30/05/2025 Approved Finance
Policy
12. Inventory C49/12/2018 | Approved | C56/05/2025 30/05/2025 Approved Finance
Management Policy
13. Anti-Fraud and Anti- | C108/12/201 | Approved | C63/05/2025 30/05/2025 Approved Risk
Corruption Policy 2 Management/MM
14. Fraud Prevention C108/12/201 | Approved | C63/05/2025 30/05/2025 Approved Risk
Plan 2 Management/MM
15. Risk Management C108/12/201 | Approved | C63/05/2025 30/05/2025 Approved Risk
2 Management/MM
16. Risk Management C108/12/201 | Approved | C63/05/2025 30/05/2025 Approved Risk
Strategy 2 Management/MM
17. ICT Change Control C47/06/2017 | Approved | C47/06/2017 C84/06/2023 Approved ICT/CS
Policy
18. ICT Steering C47/06/2017 | Approved | C112/12/2020 03/12/2020 Approved ICT/CS
Committee Charter
Policy
19. ICT Strategy Policy C47/06/2017 | Approved | C47/062017 29/06/2017 To be ICT/CS
2017-2030 reviewed in
2019/20
20. Operating System C47/06/2017 | Approved | C47/062017 29/06/2017 To be ICT/CS
Security Policy reviewed in
2019/20
21. ICT request C47/06/2017 | Approved | C47/06/2017 29/06/2017 To be ICT/CS
Procedure reviewed in
2019/20
22. ICT Policy C47/06/2017 | Approved | C47/06/2017 29/06/2017 To be ICT/CS
reviewed in
2019/20
23. HR Strategy C64/10/2014 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
24. Attendance and C36/07/2013 | Approved | C36/04/2018 17/04/2018 To be HR/CS
Punctuality policy reviewed in
2020/21
25. Alcohol and Drugs C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Abuse Policy
26. Training and C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Development Policy
27. Bereavement Policy C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR
28. Children C36/07/2013 | Approved | C36/04/2018 17/04/2018 To be Special
Development and reviewed in Programmes/
Empowerment 2020/21 Office of the
Executive Mayor
29. Code of Conduct C115/11/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Policy 5
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NO POLICY NAME POLICY STATUS COUNCIL DATE OF COMMENTS POLICY OWNER
NUMBER RESOLUTION | APPROVAL/
REVIEW
30. Occupational Health | C108/12/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
and Safety 2
31. Performance C64/10/2014 | Approved | C27/03/2022 31/03/2022 Approved HR/CS
Management for staff
below section 56
32. Determination of C64/10/2014 | Approved | C36/04/2018 17/04/2018 To be HR/CS
Commencing Salary reviewed in
appointment Policy 2020/21
33. Recruitment and C64/10/2014 | Approved | C74/06/2023 29/06/2023 Approved HR/CS
selection of
appointment policy
34. Overtime Policy C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
35. Induction of New C108/12/201 | Approved | C36/04/2018 17/04/2018 To be HR/CS
Employees Policy 2 reviewed in
2020/21
36. Leave Policy C64/10/2014 | Approved | C093/07/2022 22/07/2022 Approved HR/CS
37. EPWP Policy C37/04/2018 | Approved | C81/07/2024 30/07/2024 Approved LED/PED
38. Bereavement Policy C37/04/2018 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
39 Letting and Hiring of | C115/11/201 | Approved | C74/06/2023 29/06/2023 Approved HR/CS
GSDM Premises and | 5
other Facilities
40. Acting Allowance C108/12/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
2
41. Subsistence and C108/12/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Travelling Allowance | 2
42. Delegation of powers | C25/03/2017 | Approved | C87/06/2022 23/06/2022 Approved HR/CS
43. Audit Committee C47/06/2017 | Approved | C92/07/2025 30/07/2025 Approved Internal Audit/MM
Charter
44, Practical Training C108/12/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Volunteering 2
45 Task Job Evaluation | C64/10/2014 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
46. Smoking Policy C108/12/201 | Approved | C56/06/2018 28/06/2018 To be HR/CS
2 reviewed in
2020/21
47. Employees C64/10/2014 | Approved | C093/07/2022 | 22/07/2022 Approved HR/CS
Assistance
Programme Policy
48. EAP Plan C52/06/2018 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
49. Relocation Policy C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
50. HIV, TB and STI's C108/12/201 | Approved | C56/06/2018 28/06/2018 To be
Policy 2 reviewed in
2020/21
51. Youth Development C52/06/2018 | Approved | C56/06/2018 28/06/2018 To be Youth
Empowerment reviewed in Development/OE
Strategy 2023/24 M
52. Social Media Policy C52/06/2018 | Approved | C56/06/2018 28/06/2018 To be ICT/CS
reviewed in
2020/21
53. Succession Policy C52/06/2018 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
54. Library Policy C64/10/2014 | Approved | C55/04/2023 26/04/2023 Approved Social
Development/CSS
55. Record Management | C61/12/2013 | Approved | C92/07/2025 30/07/2025 Approved Records
Policy Management/CS
56. Procedure Manual C77/08/2017 | Approved | C92/07/2025 30/07/2025 Approved Records
for Record Management/CS
Management
57. Sexual Harassment C36/07/2013 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Policy
58. ICT Backup Strategy | C115/11/201 | Approved | C116/12/2018 06/12/2018 To be ICT/CS
5 reviewed in
2020/21
59. Employment Equity C116/12/201 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Policy 8
60. ICT Continuity Plan C64/10/2014 | Approved | C45/04/2025 24/04/2025 Approved ICT/CS
61. Tools of Trade Policy | C48/12/2016 | Approved | C45/04/2025 24/04/2025 Approved ICT/CS
62. Digital Office Policy C48/12/2016 | Approved | C53/06/2021 29/06/2021 Approved ICT/CS
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NO POLICY NAME POLICY STATUS COUNCIL DATE OF COMMENTS POLICY OWNER
NUMBER RESOLUTION | APPROVAL/
REVIEW
63. Employee C36/07/2013 | Approved | C27/03/2022 31/03/2022 Approved HR/CS
Conditional Study
Grant Policy
64. Policy on Standing C25/03/2017 | Approved | C87/06/2022 23/06/2022 Approved Legal/CS
Rules and Orders
By-Laws
65. Cell phone and Data | C65/06/2015 | Approved | C093/07/2022 22/07/2022 Approved ICT/CS
allowance Policy
66. Waste By-Laws C64/10/2014 | Approved | C64/07/2025 30/05/2025 To be Municipal
reviewed in Health/CSS
2023/2024
67. Local Authority: C63/03/2015 | Approved | C64/05/2025 30/05/2025 To be review Municipal
Noise by-laws for 2030 Health/CSS
Municipal health and
Environmental
Services/ water
Quality
68. Local Authority: C63/03/2015 | Approved | C64/05/2025 30/05/2025 To be review Municipal
Municipal Health By- 2030 Health/CSS
laws for Municipal
Health and
Environmental
Services
69. Municipal Air Quality | C63/03/2015 | Approved | C64/05/2025 30/05/2025 To be review Municipal
Management By- 2030 Health/CSS
laws for Municipal
Health and
Environmental
Services
70. IGR Policy C38/06/2019 | Approved | C95/08/2023 29/08/2024 Approved Office of the MM
71. ICT Security Policy C88/12/2019 | Approved | C45/04/2025 24/04/2025 Approved ICT/CS
72. ICT Network Access | C88/12/2019 | Approved | C88/12/2019 05/12/2019 Approved ICT/CS
and Monitoring
Policy
73. User Access C88/12/2019 | Approved | C88/12/2019 05/12/2019 Approved ICT/CS
Management Policy
74. Corporate C108/12/201 | Approved | C45/04/2025 24/04/2025 Approved ICT/CS
Governance of ICT 2
Framework
75. ICT Server Room C88/12/2019 | Approved | C74/06/2023 29/06/2023 Approved ICT/CS
Policy
76. Communication C77/08/2017 | Approved | C57/06/2020 26/06/2020 Approved
Strategy
77. Termination Policy C27/03/2022 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
78. Human Resources C27/03/2022 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
Standard Operation
Procedure
79. Danger Allowance C82/08/2020 | Approved | C117/10/2022 27/10/2022 Approved HR/CS
Policy
80. Fleet Management C36/07/2013 | Approved | C38/03/2024 28/03/2024 Approved HR/CS
Policy
81 Research Policy and | C83/06/2022 | Approved | C83/06/2022 23/06/2022 Approved CSS
Strategy
82. Firearm C132/10/202 | Approved | C132/10/2022 27/10/2022 Approved CSS
Management 2
83. Integrated Human C37/07/2013 | Approved | C74/06/2023 29/06/2023
Resource Approved HR/CS
Management Plan
84. Private work Policy C121/10/202 | Approved | C92/07/2025 30/07/2025 Approved HR/CS
2
85. ICT Strategy C45/04/2025 | Approved | C45/04/2025 24/04/2025 Approved ICT

Policies were approved by Council in the financial year under review.
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3.12.3.

INJURIES, SICKNESS AND SUSPENSIONS

Injuries on Duty for the year under review were closely monitored and reported very low. The
reason to keep injuries very low it was due to safety awareness campaigns through memo’s,
inductions and workshops conducted for GSDM employees. Injured officials are assisted through
medical support, and their progress is monitored regularly. The 10D’s are registered with COIDA
and investigated timeously for the purpose of identifying the root cause and further prevention of

reoccurrence.
Number and Period of Suspensions
Position Nature of | Date of | Details of Disciplinary | Date Finalised
Alleged Suspension | Action taken or status of
Misconduct case and Reasons why
not finalised
Senior Gross 21 Formal charges against the | The employee was
Fleet Dishonesty, September | employee were preferred | terminated 07 February
officer fraud and | 2022. and during the progress of | 2025 after the approval
corruption and the proceeding he was | of the medical boarding
negligence declared unfit to perform his | by the pension fund.
duties by the medical
expert. The matter was then
referred to EAP as per item
10 and 11 of schedule 8 of
the Code of Good Practice
of Dismissal of the LRA.
Jetpatcher | Gross 24 March | The employee was charged | The SALGBC ruled in
Driver Dishonesty and | 2023. and found gquilty and | favour of the employee
fraud and dismissed and he then | and on the 05
corruption referred the matter to the | September 2024, he
SALGBC for unfair | was reinstated with the
dismissal. same terms and
condition of
employment that prevail
before his dismissal.

3.12.4. DISCIPLINARY ACTION ON CASES OF FINANCIAL MISCONDUCT

Position Nature of Alleged Misconduct and | Disciplinary Action | Date
Rand value of any loss to the | taken Finalised
Municipality

None None None None

3.12.5. COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT

Delays on finalization of investigation within reasonable time and using external presiding officers

to finalise disciplinary hearings.
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3.13. PERFORMANCE REWARDS

The district has cascaded the Performance Management System successfully to all levels. All
officials were required to sign Performance Plans against set objectives per occupational
category. The performance reviews are conducted on quarterly basis and employees who have
achieved the required target are rewarded based on a notch increment of 2.4%. Chapter 4 of the
Municipal Staff Regulations requires that municipalities must have implemented the Performance
Management Development System by 01 July 2022 which was further extended to 01 July 2023.
The district is currently in the process of reviewing its Performance Management Policy to be
aligned to the Municipal Staff Regulations Chapter 4.

COMPONENT G: CAPACITATING THE MUNICIPAL WORKFORCE
3.14. INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

To ensure that the organisation’s effectiveness is realised, through the performance management
the supervisory posts are required to conduct a personnel needs analysis and make the
necessary provision in the Municipal budget. The analysis is conducted through the submission
of Skills Audit Questionnaires after performance assessments have been performed.

The Annual Training Report (ATR) and the Workplace Skills Plan (WSP) for the year under review
was compiled and submitted to LGSETA and implemented successfully.

The Accounting Officer, Senior Managers of the District as guided by the Municipal Systems Act
and Financial officials including Finance interns have met the minimum competency levels as
required by the MFMA Competency regulation. This training has been further extended to non-
financial managers with funding support from National Treasury.

3.14.1. SKILLS DEVELOPMENT AND TRAINING

In order to ensure that the organisation’s effectiveness is realised, through the performance
management the supervisory posts are required to conduct a personnel needs analysis and make
the necessary provision in the Municipal budget. The analysis is conducted through the
submission of Skills Audit Questionnaires after performance assessments have been performed.

The Annual Training Report (ATR) and the Workplace Skills Plan (WSP) for the year under review
was compiled and submitted to LGSETA and implemented successfully.

The Accounting Officer, Senior Managers of the District as guided by the Municipal Systems Act
and Financial officials including Finance interns have met the minimum competency levels as
required by the MFMA Competency regulation. This training has been further extended to non-
financial managers with funding support from National Treasury.

COMPONENT H: MANAGING THE WORKFORCE EXPENDITURE
3.14.2. INTRODUCTION TO WORKFORCE EXPENDITURE

The employee related cost are the biggest expenditure items which has been influenced by
various factors including the insourcing of security personnel, environmental health practitioners
and performance rewards. However, all the expenditure incurred was in line with the approved
salary budget. When the staff establishment is approved, provision is made in the budget for all
posts which can be filled and ensure that it recruits employees that are capable of effectively
render the service towards achieving the strategic goals of the district.
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Furthermore, it is crucial to highlight that the district has implemented the TASK job evaluation
and is currently in the process of maintenance phase as implementation was done in July 2011.
The process of job evaluation is implemented by SALGA Mpumalanga and is moving at a snail
pace as some of new positions must be evaluated.

3.14.3. WORKFORCE EXPENDITURE

The employee related costs are the biggest expenditure items which have been influenced by
various factors including the insourcing of Security Personnel, Environmental Health Practitioners
and Performance rewards. However, all the expenditure incurred were in line with the approved
salary budget. When the staff establishment is approved, provision is made in the budget for all
posts which can be filled and ensure that it recruits employees that are capable of effectively
render the service towards achieving the strategic goals of the district.

Furthermore, it is crucial important to highlight that the district has implemented the TASK job
evaluation and currently in the process of maintenance phase as implementation was done in
July 2011. The process of job evaluation is implemented by SALGA Mpumalanga and is moving
at a snail pace as some of new positions have to be evaluated

In the period under review, there were no salary increase to employees due to their positions
being upgraded or employees whose salaries levels exceeded the grade determined by job
evaluation.

3.14.4. COMMENT ON EMPLOYEES APPOINTED TO POSTS NOT APPROVED

In the period under review, no employees were appointed to posts not approved.

3.14.5. COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH
NORMAL PRACTICE

In the period under review there were no upgraded post.

3.14.6. DISCLOSURES OF FINANCIAL INTERESTS

The institution ensured that all employees adhere to the disclosure of interest processes.

3.15. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
This component includes Information and Communication Technology (ICT) services.

3.15.1. INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)
SERVICES

The Information and Communication Technology Section provide a platform to support ICT
systems and ICT services to the end users of Gert Sibande District Municipality.

Setting systems and providing services that enable the various Departments in the Municipality
to provide their products and services by hosting such systems on ICT Infrastructure. GSDM has
improved its server infrastructure and networking through the provision of backup and retentions
services, introducing Virtual Private Network (VPN) and provided tools of trade to users to enable
them to work from home.
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3.15.2. SERVICE STATISTICS FOR ICT SERVICES

e 98% ICT network availability.

o 4 |CT steering committee reports generated quarterly.
4 |CT security reports generated quarterly to risk management Anti-Fraud and Anti-
corruption committee.

o 100% monthly full backups generated.

3.15.3. COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL

There were no major ICT capital projects in the 2024-25 financial years.
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CHAPTER 4

[DRAFT ANNUAL PERFORMANCE REPORT]
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4. PURPOSE

The purpose of this report is to give feedback regarding the performance of Gert Sibande District
Municipality as required through The Municipal Systems Act No 32 of 2000 and Municipal Finance
Management Act No 52 of 2003. The information included in this report is based on the IDP and
SDBIP as developed for the financial year 2024-2025. The scorecards were developed to reflect
cumulative performance, therefore the status of indicators is a reflection of the overall
performance level achieved year to date.

This report is based on information received from each department for assessment of
performance ending June 2025. This is a high-level report based on scores obtained through a
process whereby actual information per Key Performance Area (KPA), strategic objective,
programme and the aligned Key Performance Indicators and projects are compared to the budget
and initial planning included in the 2024-2025 Integrated Development Plan.

Overall performance for Gert Sibande District Municipality is based on the Departmental
Performance Scorecards which is inclusive of the IDP and SDBIP. Sub-sections are included that
discuss the progress made in achieving the targets as detailed in each scorecard in terms of the
contribution made by each Department.

This report serves as a summary of results. The detail pertaining to the Key Performance
Indicators (KPIs) are included in a separate addendum document, due to the volume thereof.
Results are presented in the form of scores as detailed below and were calculated using an
automated system (excel based) and based on the guidelines contained in the DPLG Regulation
805; Municipal Performance Regulations for Municipal Managers and Managers Directly
Accountable to Municipal Managers, 2006. The scoring method utilised is as follows:

Colour code Scoring % Target achieved
Rating Score Low High
0.0% 66%
Performance not fully effective 2.2.99 66.6% 99.9%,
Fully effective 3-3.99 100% 132%
133% 166.9%
Outstanding performance 167.0% +

NA - Not applicable for reporting in reporting period (excluded from performance
measurement)

OW — Set to zero weighting (excluded from performance measurement) by the
Department
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5. Executive Summary

This report serves as the 2024-2025 Annual Performance Overview Report for the period ending
June 2025. It provides feedback on the performance level achieved to date against the targets
as laid out in the IDP and SDBIP.

The overall performance for Gert Sibande District Municipality is based on the Departmental
Performance Scorecards as this contains all the indicators as included in the IDP and SDBIP. A
total of 143 Key Performance Indicators encompassing the different scorecards contribute to the
overall organisational performance, no Key Performance Indicators were zero weighted
(excluded from performance measurement). All 143 Key Performance Indicators were assessed,
133 (93.00%) were achieved and 10 (6.99%) were below the target. The overall accumulative
performance achieved a target with an overall score of 3.44.

A summary of performance by scorecard is provided as per the table below:

June 2024 June 2025
Gert Sibande District Municipality | No. of No. of
Score Score
targets Targets
Overall 144 3.10 143 3.44
IDP 51 3.00 48 3.55
SDBIP 93 3.19 95 3.36

Table: Overall Performance

The IDP Scorecard achieved 91.67% 2024-25 (2023-24: 84.31%). A total of 48 KPI’s contribute
to this scorecard, and none were zero weighted. Of the 48 indicators, 44, achieved target(s) and
only 4 (8.33%) indicators were below target.

The SDBIP Scorecard achieved 93.68% 2024-25 (2023-24: 96.77%). A total of 95 KPI's
contribute to this scorecard, and none were zero weighted. Of the 95 indicators, 89, achieved
target(s) and only 6 (6.32%) indicators were below target.

The institution has achieved 93.00% 2024-25(2023-24: 92.00%) of indicators in the 2024/25
financial year. In all instances of under-performance, challenges and reasons were identified
and measures taken to address these challenges were taken and will be implemented.
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6. Departmental Performance

The Departmental Performance Scorecards constitutes all the KPIs as contained in the IDP and
SDBIP. This section of the report provides information on the contribution made by each
Department to the performance levels achieved for the different scorecards which in turn
represents the overall performance level achieved by the Municipality. Gert Sibande District
Municipality completed the 2024/2025 financial year with an overall performance score of 3.44
(93.00%). A summary of the overall performance level achieved by each Department is provided

in the table below:
Table: Departmental Performance

Departmental Performance Overall June 2024 June 2025
Scores No. of Score No. of Score
targets Achieved | targets Achieved
Overall 144 3.10 143 3.44
Office of the Municipal Manager 31 3.03 32 3.16
Financial Services 15 3.13 15 3.54
Corporate Services 23 3.17 24 3.54
Community and Social Services 41 3.02 41 _
Infrastructure and Technical Services 17 3.06 13 2.87
Plannlng, Economic Development & 17 3.99 18 3.58
Innovation
Table: Key Performance Area Rating
June 2025
Key Performance Area Overall Scores No. of targets Score Achieved

Overall 143 3.44
KPA 1 Municipal Transformation and Organisational

10 3.42
Development
KPA 2 Basic Service Delivery and Infrastructure

56 3.68
Development
KPA 3 Local Economic Development 10 _
KPA 4 Municipal Financial Viability and Management 21 3.26
KPA 5 Good Governance and Public Participation 40 3.40
KPA 6 Spatial Development Analysis and Rationale 6 3.00
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Summary contains a breakdown of the Departmental performance:

\ 6.1. Office of the Municipal Manager

The Office of the Municipal Manager Department is responsible for a total of 32 KPI's which
contribute to the overall performance level for the IDP and SDBIP Scorecards. The statistics for
the Department were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 11 11 9 2
SDBIP 21 21 21 0

The Department ended the financial year with an overall achievement of 93.75% (81.82% of
IDP indicators were achieved and 100% of SDBIP indicators were achieved. A summary of
performance by Key Performance Area is provided below:

Departmental Performance June 2024 June 2025
Office of the Municipal Manager Score Score
Overall 3.03 3.16
KPA 4: Municipal Financial Viability and Management _
KPA 5: Good Governance and Public Participation 3.10 3.23

2 Indicator(s) were not achieved, and information is provided on the details of underachieved
targets, challenges and corrective measures.
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| 6.2.

Financial Services

The Financial Services Department is responsible for a total of 15 KPI's which contribute to the
overall performance level for the IDP and SDBIP Scorecards. The statistics for the Department
were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 5 5 5 0
SDBIP 10 10 10 0

The Department ended the financial year with an overall achievement of 100% (100% of IDP
indicators were achieved and 100% of SDBIP indicators were achieved). A summary of
performance by Key Performance Area is provided below:

Departmental Performance June 2024 | June 2025
Financial Services Score Score
Overall 3.13 3.54
KPA 4: Municipal Financial Viability and Management 3.13 3.54

0 Indicator(s) were not achieved, and information is provided on the details of underachieved
targets, challenges and corrective measures.
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| 6.3.

Corporate Services

The Corporate Services Department is responsible for a total of 24 KPI's which contribute to the
overall performance level for the IDP and SDBIP Scorecards. The statistics for the Department
were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 6 6 6 0
SDBIP 18 18 15 2

The Department ended the financial year with an overall achievement of 87.5% (100% of IDP
indicators were achieved and 83.33% of SDBIP indicators were achieved). A summary of
performance by Key Performance Area is provided below:

Departmental Performance June 2024 | June 2025
Corporate Services Score Score
Overall 3.17 3.54
KPA 1: Municipal Transformation and Organisational Development 3.11 3.42
KPA 2: Basic Service Delivery and Infrastructure Development 3.00 3.00
KPA 4: Municipal Financial Viability and Management 3.50 2.82
KPA 5: Good Governance and Public Participation 3.20 _

2 Indicator(s) were not achieved, and information is provided on the details of underachieved
targets, challenges and corrective measures.
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| 6.4.

Community and Social Services

The Community and Social Services Department is responsible for a total of 41 KPI's which
contribute to the overall performance level for the IDP and SDBIP Scorecards. The statistics for
the Department were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 15 15 15 0
SDBIP 26 26 25 1

The Department ended the financial year with an overall achievement of 100% (100% of IDP
indicators were achieved and 96.15% of SDBIP indicators were achieved). A summary of

performance by Key Performance Area is provided below:

Departmental Performance June 2024 | June 2025
Community and Social Services Score Score
Overall 3.02 3.96
KPA 2: Basic Service Delivery and Infrastructure Development 3.02 3.96

1 Indicator(s) were not achieved, and information is provided on the details of underachieved
targets, challenges and corrective measures.
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\ 6.5. Infrastructure and Technical Services

The Infrastructure and Technical Services Department is responsible for a total of 13 KPI's
which contribute to the overall performance level for the IDP and SDBIP Scorecards. The
statistics for the Department were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 5 5 3 2
SDBIP 8 8 5 2

The Department ended the financial year with an overall achievement of 61.54% (60% of IDP
indicators were achieved and 62.5% of SDBIP indicators were achieved). A summary of

performance by Key Performance Area is provided below:

Departmental Performance June 2024 | June 2025
Infrastructure and Technical Services Score Score
Overall 3.06 2.87
KPA 2: Basic Service Delivery and Infrastructure Development 3.07 2.88
KPA 4: Municipal Financial Viability and Management 3.00 2.80

4 Indicator(s) were not achieved, and information is provided on the details of underachieved
targets, challenges and corrective measures.
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\ 6.6. Planning, Economic Development & Innovation

The Planning, Economic Development & Innovation Department is responsible for a total of 18
KPI's which contribute to the overall performance level for the IDP and SDBIP Scorecards. The

statistics for the Department were as follows:

Scorecard | Total KPIs | Applicable for Reporting | Targets Achieved | Under Target
IDP 6 6 6 0
SDBIP 12 12 11 1

The Department ended the financial year with an overall achievement of 94.44% (100% of IDP
indicators were achieved and 91.67% of SDBIP indicators were achieved). A summary of

erformance by Key Performance Area is provided below:

Departmental Performance June 2024 | June 2025
Planning, Economic Development & Innovation Score Score
Overall 3.29 3.58
KPA 3: Local Economic Development 3.78
KPA 4: Municipal Financial Viability and Management 3.00 3.00
KPA 6: Spatial Development Analysis and Rationale 2.67 3.00

1 Indicator(s) were not achieved, and information is provided on the details of underachieved

targets, challenges and corrective measures.
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7. Details of underachieved targets, challenges and corrective measures

The Audit Action Plan was developed, and corrective measures were implemented to ensure improved audit outcome.
Measures to improve performance:
e Acceleration plans will be developed to address challenges and to ensure that mitigating measures are implemented.

o Quarterly performance assessment meetings will be held between Accounting Officer and the Heads of Departments to
monitor performance.
¢ Oversight committees will monitor performance and provide guidance to help improve performance.
Assessment of the performance of external service providers will be conducted regularly to ensure that we derive value for
money from the work done by service providers and to ensure that timely remedial actions are taken where performance is
not satisfactory.

Office of the Municipal Manager

KPI

KPI
Ref

Annual
Target

Annual
Actual
Performance

Reason for Not
Achieving Target/Current
Challenges

Corrective Measures

Unqualified audit
outcome

4.1

1

0

Material findings on
compliance with the
selected legislative
requirements, Procurement
and contract management,
Expenditure management.

Monitor progress on the Management action plan on
findings raised by AG

% of Auditor
General findings
resolved as per
the approved
Audit Action plan
by 30 June

5.11

100%

66%

Inadequate monitoring of
action plan implementation
and lack of accountability
for meeting timelines

Majority of the findings can only be addressed when
preparing the Annual Financial Statements. Management
should enhance monitoring mechanisms to ensure timely
execution of agreed action plans. Responsible officers
should be held accountable for not meeting
implementation deadlines, and progress should be

regularly reported to senior management.

60




Corporate Services

Annual L
KPI I;PI Annual Actual Reason for Not Achieving Corrective Measures
ef | Target Performance Target/Current Challenges
% of Capital Budget Allocation Computer equipment budget moved for|Phase 1 completed and
spend CS (computer 457 90% 79% the procurement of the exchange phase 2 to be procured in the
equipment, furniture & " server. server to be procured in 2 second quarter of the
equipment, CS vehicle) phases 2025/26 financial year.
HOD’s to ensure that all
% of Leave Management for 1.4.5] 100% 86% 14% of employees did not sign employees sign the
employees by 30 June o spreadsheets as provided spreadsheet in their
respective departments.
Community and Social Services
KPI |Annual GIILEL Reason for Not Achieving
KPI R Actual Corrective Measures
ef | Target Performance Target/Current Challenges
Number of Local Municipalities
assisted with applications of Implement a standardised
sourcing resources for waste 215 2 0 Invalid or unverifiable information was |evidence checklist for all
management (landfill sites, originally submitted reported support to
waste transfer sites, drop off municipalities
facilities, and buy back centres)

Infrastructure and Technical Services

Annual L
KPI I;PI Annual Actual Reason for Not Achieving Corrective Measures
ef | Target p Target/Current Challenges
erformance

% of Water and The extension of time has been
Sanitation projects EOT granted on 4 projects including 2 aligned with the manufacturer’s
(external funding) 292 186%  169% projects ( Standerton WTW & Upgrading of |delivery commitment for the pumps
completed by 30 ' pumpstation) delayed due to delivery of from outside the country. The
June (Construction pumps outside the country. extension of time is dated 15
Phase) December 2025.
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Annual

KPI KPI |Annual Actual Reason for Not Achieving Corrective Measures
Ref |Target Target/Current Challenges
Performance
% of Water and
Sanitation (external According to the current DoRA and
funding) projects : DWS Allocation letter, there is an
with contractor o o DWS. has mstructe_d GSfDM to complete the allocation of R30,006,000 for the
. 2.2167% |36% ongoing WSIG project first before )
appointments implementing new WSIG proiect 2025/26 FY. GSDM in engagement
finalized P 9 project. with DWS as WSIG project was
(Construction completed 08/08/2025
Phase)
Challenges: Chemistry: « Challenges with  |Action Plan: Chemistry: - Advertise
Supplier performance — Failure to supply |and source new supplier for Gas by
Number of methods Gas. * Supplier contract terminated by end November 2025. - Methods
) GSDM. (Company informed GSDM on included in the 2025/26 target.
implemented for S S ) . ) ;
. . liquidation when termination processes Microbiology: - Procure required
Microbiology and  |2.3.14 0 . ” ) S
X . were initiated after failing to respond to material to perform validation of
Chemistry section ) : . . .
formal complaints) Microbiology: ° Method. - Register for the target
by 30 June ! . . . .
Procurement challenge of required material /method in Proficiency testing. -
( Microbiology Swabs) * Not registered for |Method included in the target for
the target method on proficiency testing.  [2025/26.
GSDM through our Finance
% of the capital department invoices the LMs based
budget actually The Local Municipalities had committed to |on their request with the Road
spent on capital 46 90% |84% transfer funds to co-fund the project during [Rehabilitation project for funds.

projects identified in
terms of the IDP by
30 June (GKPI)

the FY which did not happen thus causing a
shortfall.

GSDM sends a reminder to the
respective LMs if LMs do not transfer
the funds and adjusts the provision on
the budget where applicable.
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Planning, Economic Development & Innovation

Annual .
KPI KPI |Annual Actual Reason for Not Achieving Target/Current Corrective Measures
Ref |Target Challenges
Performance
Maintain Remote ROC: Ia_psmg of insurance cover prevented YSIDrone insurance to be renewed
. from being able to submit all required L
Operation ; . ) during first quarter of 20025/26
o documents to the air service council. : .
Certificate (ROC) 6.3.1] 1 0 : financial year. Renewal document
e Insurance was not renewed during the usual . i
accreditation status , ) to be re-submitted during 2025/26
. July period and was only picked up when ) .
with SACAA ) . financial year.
council request insurance cover letter.
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8. Annexure A : IDP Scorecard

Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
KPA 1: Municipal transformation and Organisational Development — Improved institutional performance
Institutional Reviewed GSDM 1,1 1 1 1 Achieved | None None 2024/25 3
Capacity organizational structure Organogram
Development submitted to Council and Council
resolution
Institutional % of employees from 1,2 95% 85% 95% Achieved | None None List of 3
Capacity employment equity employees as
Development target groups appointed extracted from
in the highest levels of ESS system as
management as per the at the end of the
approved EE plan by reporting period
30 June (GKPI)
Institutional % of employees 1,3 94% 100% 100% Achieved | None None Quarterly 3
Capacity conducted performance Performance
Development assessments by 30 report
June (below sec 56)
Institutional % of allocated budget 1,4 97% 90% 98% Achieved | None None Financial 3
Capacity spent on implementing expenditure
Development the Workplace Skills report
Plan (GKPI) by 30 June
KPA 2: Basic service Delivery and infrastructure Development — To accelerate provision of immediate and long-term bulk infrastructure development
Water and % of GSDM funded 2,1 100% 100% 100% Achieved None None Completion 3
Sanitation projects completed by certificate and
30 June (excluding Status quo
external funded report

projects)
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Water and % of Water and 2,2 67% 86% 69% Not EOT granted on 4 The extension of time | Completion
Sanitation - Sanitation projects Achieved | projects including 2 | has been aligned with | certificate and
(external funded) projects ( the manufacturer’s project list
completed Standerton WTW & | delivery commitment
(Construction phase) Upgrading of for the pumps from
pumpstation) outside the country.
delayed due to The extension of time
delivery of pumps is dated 15 December
outside the country. | 2025.
Laboratory % Maintain Laboratory 23 100% 100% 100% Achieved | None None % Maintain
Services accreditation status by Laboratory
SANAS by 30 June accreditation
status by
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
SANAS by 30
June 2025 and
Review
notification
Road Total square meters 2,4 163826m | 39400m2 | 57 177.76m2 | Achieved | None None Signed
maintenance [m2] of roads repaired 2 confirmation by
the LMs
Municipal Health % of water samples 2,5 89% 80% 85% Achieved | None None Monthly sample | 3
Services taken from local list broken down
municipalities per per LM cross
month compared to referenced to
scheduled target actual GSDM
lab results
Municipal Health Number of food 2,6 3829 3700 3715 Achieved | None None Notice of 3
Services handling and inspections for
preparation facility food premises
inspections conducted inspected within
in terms of the specified period
Foodstuffs, Cosmetics,
Disinfectant Act (FCDA)
Customer % of municipal 2,7 92% 100% 100% Achieved | None None Complaints 3
services environmental and register,
health surveillance complaints
complaints as reports [Form A]
documented on and
complaints register Investigation
attended to within 21 reports [Form B]
days
Research and Number of Service 2,8 3 3 4 Achieved | None None Research and
Development Delivery Research and Development
development conducted Reports and
in line with the Minutes
Municipality’s approved
research and
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
development (R&D)
programme 2022/2027
Transversal Number of HIV/AIDS 29 4 4 4 Achieved | None None Feedback 3
programmes programs implemented reports and
by 30 June (Including attendance
HCT and MMC) registers
Transversal Number of Gender 2,10 7 4 4 Achieved | None None Feedback 3
programmes Based Violence and reports and
femicide programs attendance
implemented by 30 registers
June
Library and Number of Library 2,1 10 8 10 Achieved | None None Feedback 3
Information awareness programs reports and
Services implemented attendance
registers
Disaster Monitoring and 2,12 7 7 7 Achieved | None None Approved 3
Management evaluation conducted monitoring and

on disaster
management in 7 local
municipalities by 30
June

reporting tool

67




Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Environmental Number of behaviour 2,13 8 7 8 Achieved | None None Feedback report | 3
Management change awareness and attendance
Services (Waste programmes register
Management) implemented (to
increase re-use,
recycling, recovery)

Environmental Number of Local 2.15 N/A- New | 2 0 Not Invalid or Implement a Proof of
Management Municipalities assisted KPI Achieved | unverifiable standardised application from
Services with applications of information was evidence checklist for | LMs

sourcing resources for originally submitted | all reported support to

waste management municipalities

(landfill sites, waste
transfer sites, drop off
facilities, and buy back
centres)

Environmental Number of Air Quality 2,16 2 1 1 Achieved | None None Plan- minutes ,
Management Management Plans agenda and
Services (Air reviewed/developed for attendance
Quality) GSDM and LMs registers of
meeting with
stakeholders
minutes of
Bylaws
committee, Draft
AQM plan ,
AQM for LM-
Agenda and
attendance
register of
meeting with LM
Draft AQM plan
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Environmental % of atmospheric 2,17 100% 100% 100% Achieved | None None Database and 3
Management emission license status quo list of
Services (Air applications received atmospheric
Quality) and processed within emission
90 days licenses,
Application letter
and Notice of
Acknowledgeme
nt of Receipt
Environmental % of Environmental 2,18 100% 100% 100% Achieved | None None EIA application 3
Management Impact Assessment register with
Services (EMS) applications received signed off final
and commented on letter with
within 90 days GSDM
comments on
the EIA
application
received
Environmental Number of bylaws for 2,19 3 1 4 Achieved | None None GSDM bylaws -
Management Environmental Minutes of
Services (EMS) management reviewed Waste Forum.
/ developed for the DM Minutes of
and LMs Portfolio
Committee,
Minutes of
Bylaws
Committee.
Draft
Environmental
management
bylaw. LM

bylaws - agenda

and attendance
registers for the
meetings and
draft bylaws.
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Environmental Number of Climate 2,20 0 3 3 Achieved | None None Climate Change | 3
Management Change Vulnerability Vulnerability
Services (EMS) Assessment, Assessment,
Adaptation and Adaptation and
response strategies response
developed for the 7 strategies
LMs minutes
KPA 3: Local Economic Development — To stimulate economic growth
Sector Number of LED 3.1 3 2 3 Achieved | None None Report
Development identified strategic attendance
projects implemented registers and
by 30 June certificate of
completion
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Enterprise Number of support 3,2 3 3 3 Achieved | None None Delivery note 3
Development initiatives to GSDM
Enterprise
Development
Programme
beneficiaries 30 June
Special initiatives | Number of job 3,3 388 200 333 Achieved | None None Department of

opportunities created
through municipality’s
Local Economic
Development initiatives
including capital
projects (GKPI)

Public Works

published report

KPA 4: Municipal Financial Viability and Management - Improved audit outcome and improved revenue regeneration
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Program KPI KPI 2023/24 2024/2025

Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Financial Unqualified audit 4.1 0 1 0 Not material findings on | Monitor progress on 2024/25 Audit
Management outcome Achieved | compliance with the | the Management report
selected legislative action plan on
requirements findings raised by AG
,Procurement and
contract
management,
Expenditure
management
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Program

KPI

KPI
Ref

2023/24
Baseline

2024/2025

Annual
Target

Annual
Actual
Performanc
e

Achieve
ments

Variance Reason

Corrective
Measures

Means of
Verification

Financial
Management

Cost Coverage ratio by
the 30 June (GKPI)

4,2

270%

100%

301%

Achieved

None

None

Cash and Cash
Equivalents-
Report on
Financial
Performance for
the period
quarter ending,
Statement of
Financial
Position as at
end of quarter.
Investments
held as at end of
quarter - Report
on Financial
Performance for
the quarter
ending,
Statement of
Financial
Position for the
quarter ending.
Expenditure for
the 3-month
period
subsequent to
quarter ending -
Approved
2024/25 SDBIP,
schedule SA25.

Asset
Management

GRAP compliant asset
register (measured in
terms of AG Report)

4,3

100%

100%

100%

Achieved

None

None

2023/2024 Audit
Report

Scor
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Supply Chain % of awards above 4,4 100% 70% 100% Achieved | None None List of tender
Management R200 000 made to awards and
service providers with CSD report
BBBEE status of 4 and
less
Budget Final MTREF Budget 4,5 1 1 1 Achieved | None None Final MTREF 3
Management and | tabled and approved by budget and
Reporting Council by 31 May Council
resolution
Budget % of the capital budget | 4,6 96.6% 90% 84% Not The Local GSDM through our Quarterly SDBIP | 2
Management and | spent on capital Achieved | Municipalities had Finance department report
Reporting projects identified in committed to invoices the LMs
terms of the IDP by 30 transfer funds to co- | based on their
June (GKPI) fund the project request with the Road
during the FY which | Rehabilitation project
did not happen thus | for funds.
causing a shortfall. GSDM sends a
reminder to the
respective LMs if LMs
do not transfer the
funds and adjusts the
provision on the
budget where
applicable.
Municipal Support | Number of Local 4,7 2 3 3 Achieved | None None FSPC reporton | 3

Municipalities
supported by GSDM
through Municipal
Support Programme

supported
municipalities

KPA 5: Good Governance and Public Participation — Improved governance and administration
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Internal Audit Reviewed and 5.1 1 1 1 Achieved | None None Internal Audit 3
approved Risk Based coverage plan
Internal Audit Coverage and Audit
Plan by 30 June Committee
minutes
Internal Audit % of Audit Committee 5,2 100% 100% 100% Achieved | None None Audit Committee | 3
resolutions resolution
implemented per register
quarter
Risk Management | Reviewed and 53 1 1 1 Achieved | None None Strategic risk 3
approved Strategic Risk report, Risk
Register by 30 June register and
minutes
Risk Management | Number of Risk 54 1 4 9 Achieved | None None Feedback
management, ethics, reports and
anti-fraud & anti- attendance
corruption workshops registers
held by 30 June
(GSDM & LMs)
Risk Management | Ethics management 55 N/A- New | 1 1 Achieved | None None Ethics 3
system developed by KPI framework and
30 June council resolutio
n
Performance Final SDBIP approved 5,6 1 1 1 Achieved | None None Approved 3
Management by Executive Mayor SDBIP
within 28 days after
approval of budget
ICT % of ICT Steering 57 100% 100% 100% Achieved | None None ICT Steering 3
Committee resolutions Committee
implemented per resolution
quarter register
Public Number of IDP/Budget 5,8 15 14 14 Achieved | None None Attendance 3
Participation consultation meetings registers

held by 30 June
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Communication Adopted Annual Report | 5,9 1 1 1 Achieved | None None Annual Report 3
by end of January and Council
resolution
Governance and Final IDP tabled and 5,10 1 1 1 Achieved | None None Final IDP and 3
Administration approved by Council by Council
31 May resolution
Governance and % of Auditor General 5,11 100% 100% 66% Not Inadequate Majority of the Internal audit
Administration findings resolved as per Achieved | monitoring of action | findings can only be reports on the
the approved Audit plan implementation | addressed when implementation
Action plan by 30 June and lack of preparing the Annual | of audit action
accountability for Financial Statements. | plan
meeting Management should
timelines enhance monitoring
mechanisms to
ensure timely
execution of agreed
action
plans. Responsible
officers should be
held accountable for
not meeting
implementation
deadlines,
and progress should
be regularly reported
to senior
management.
Governance and % of Council 5,12 100% 100% 100% Achieved | None None Quarterly 3

Administration

resolutions
implemented per
quarter

progress reports

KPA 6: Spatial Development Analysis and Rationale — Spatial transformation facilitation
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual Annual Achieve | Variance Reason Corrective Means of Scor
Target Actual ments Measures Verification e
Performanc
e
Strengthening Number of Land 6,1 1 2 2 Achieved | None None Land suitability 3
forward planning suitability studies study reports
conducted by 30 June
Development % of compliant Land 6,2 83.3% 80% 100% Achieved | None None Application pre 3
Control and Development assessment
facilitation applications concluded register and
by 30 June minutes of
JMPT
Industrialization Number of Commercial | 6,3 2 2 3 Achieved | None None Document
Park development park evidence of
projects implemented studies, funding
applications

agreements and
plans developed

in pursuit of the
industrial
township
development
objective.
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9. Annexure B: SDBIP Components — Annual service delivery targets and performance

indicators
| 9.1. Office of the Municipal Manager — Key Performance Indicators
Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance
KPA 4: Municipal Financial Viability and Management — Improved Audit Outcome and improved revenue regeneration
Financial Unqualified audit | 4.1 0 1 0 Not Achieved material findings Monitor progress on the 2024/25 Audit
Management outcome on compliance Management action plan | report
with the selected | on findings raised by AG
legislative
requirements,
Procurement and
contract
management,
Expenditure
management
KPA 5: Good governance and Public Participation — Improved governance and administration
Internal Audit Reviewed and 5.1 1 1 1 Achieved None None Internal Audit 3
approved Risk coverage plan and
Based Internal Audit Committee
Audit Coverage minutes
Plan by 30 June
Internal Audit % execution of 5.1.1 100% 100% 147% Achieved None None Progress report
Risk based Audit and IA reports
Plan in line with
detailed time
schedule by 30
June (Total
organisation)
Internal Audit % of Internal 51.2 | 93% 100% 100% Achieved None None Management
Audit findings action plan

resolved (annual)
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance
Internal Audit % of Audit 5.2 100% 100% 100% Achieved None None Audit Committee 3
Committee resolution register
resolutions
implemented per
quarter
Internal Audit Number of Audit 5.2.1 7 4 6 Achieved None None Minutes and
Committee attendance
meetings held by registers
30 June
Internal Audit Number of Audit 522 |4 4 4 Achieved None None Audit Committee
Committee Chairperson’s
Chairperson’s reports and Council
reports submitted resolutions
to Council by 30
June
Risk Reviewed and 5.3 1 1 1 Achieved None None Strategic risk 3
Management approved report, Risk
Strategic Risk register and
Register by 30 minutes
June
Risk % execution of 5.3.1 100% 100% 100% Achieved None None Progress report 3
Management Risk management
plan by the 30
June (Total
organization)
Risk % of action plans | 5.3.2 100% 100% 100% Achieved None None Proof of action 3
Management implemented to plans implemented
address Strategic by management
risks by 30 June
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance

Risk Number of Risk 533 |6 4 4 Achieved None None Minutes and 3
Management Management, attendance

anti-fraud & anti- registers

corruption

Committee

meetings held by

30 June
Risk Number of Risk 54 4 4 9 Achieved None None Feedback reports
Management management, and attendance

ethics, anti-fraud registers

& anti-corruption

workshops held

by 30 June

(GSDM & LMs)
Risk Ethics 55 N/A- New 1 1 Achieved None None Ethics framework
Management management KPI and

system developed council resolution

by 30 June
Performance Final SDBIP 5.6 1 1 1 Achieved None None Approved SDBIP 3
Management approved by

Executive Mayor

within 28 days

after approval of

budget
Performance Revised SDBIP 5.6.1 1 1 1 Achieved None None Revised SDBIP 3
Management approved by and Council

Council after resolution

approval of

adjustment

budget
Performance Annual 5.6.2 1 1 1 Achieved None None Acknowledgement | 3
Management Performance of receipt by Office

Report submitted of AG

to AG on or

before 31st

August (annual)
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance
Performance Number of 56.3 |6 4 6 Achieved None None Minutes and
Management meetings of the attendance register
Performance
Audit Committee
held by 30 June
Performance % of section 54A | 5.6.4 | 100% 100% 100% Achieved None None Signed 3
Management and section 56 Performance
managers Agreements
Performance
Agreements
signed on time (at
least within one
month after
commencement
of financial year
or appointment)
Performance Number of 565 |2 2 2 Achieved None None Mid-year and 3
Management performance Annual
reviews performance
conducted with reviews
section 54A and
Section 56
managers by 30
June
Performance Section 72 5.6.6 1 1 1 Achieved None None Section 72 3
Management (midyear) MFMA (midyear) MFMA
report submitted report and signed
to Executive letter
Mayor by 25
January
Communication | Adopted Annual 5.9 1 1 1 Achieved None None Annual Reportand | 3
Report by end of Council resolution
January
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance

Communication | Adopted 5.9.1 1 1 1 Achieved None None Oversight Report 3

Oversight report and Council

on the Annual resolution

Report by 31

March
Communication | Number of 592 |4 4 4 Achieved None None Insight newsletter 3

External and proof of

Newsletters distribution

(Insight)

developed and

distributed by 30

June
Communication | % of 5.9.3 [ 100% 100% 100% Achieved None None Progress report 3

communication

programs

implemented by

30 June
Governance Final IDP tabled 5.10 1 1 1 Achieved None None Final IDP and 3
and and approved by Council resolution
Administration Council by 31

May
Governance Draft Municipal 5101 |1 1 1 Achieved None None Draft IDP and 3
and IDP submitted for Council resolution
Administration approval by

Council by end of

March
Governance IDP Framework 5102 |1 1 1 Achieved None None IDP Framework 3
and plan submitted for and Council
Administration adoption by end resolution

of August
Governance % of Auditor 5.11 100% 100% 66% Not Achieved Inadequate Majority of the findings Internal audit
and General findings monitoring of can only be addressed reports on the
Administration resolved as per action plan when preparing the implementation of

the approved implementation Annual Financial audit action plan

Audit Action plan and lack of Statements.

by 30 June accountability for | Management should

meeting enhance monitoring
timelines mechanisms to ensure

timely execution of
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Measures Means of Score
Target | Actual Reason Verification
Performance
agreed action
plans. Responsible
officers should be held
accountable for not
meeting implementation
deadlines,
and progress should be
regularly reported to
senior management.
Governance % of Council 512 100% 100% 100% Achieved None None Quarterly progress | 3
and resolutions reports
Administration implemented per
quarter
Governance Reviewed and 5121 |1 1 1 Achieved None None Approved IGR 3
and Approved Calendar and
Administration 2025/26 Council resolution
Intergovernmental
Relations (IGR)
Calendar on or
before 30 June
Governance Number of 5122 | 4 4 4 Achieved None None Quarterly progress | 3
and quarterly reports reports
Administration on the
implementation of
the
Intergovernmental
Relations (IGR)
calendar by 30
June
Governance Number of GSDM | 5.11.3 | 4 4 4 Achieved None None Progress report 3
and One Plan (DDM) and Council
Administration progress reports resolution

submitted to
Council by 30
June
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1 9.2,

Financial Services — Key Performance Indicators

Program

KPI

KPI
Ref

2023/24
Baseline

2024/2025

Annual
Target

Annual
Actual
Performance

Achievements

Variance
Reason

Corrective
Measures

Means of
Verification

Score

KPA 4: Municipal Financial Viabili

ty and Management — Improved audit outcome and improved revenue regeneration

Financial
Management

Cost Coverage
ratio by the 30 June
(GKPI)

4,2

270%

100%

301%

Achieved

None

None

Cash and Cash
Equivalents- Report
on Financial
Performance for the
period quarter ending,
Statement of Financial
Position as at end of
quarter. Investments
held as at end of
quarter - Report on
Financial Performance
for the quarter ending,
Statement of Financial
Position for the
quarter ending.
Expenditure for the 3
month period
subsequent to quarter
ending - Approved
2024/25 SDBIP,
schedule SA25.

Financial
Management

Annual Financial
Statements (AFS)
submitted on or
before the 31
August

4.21

Achieved

None

None

Acknowledgement of
receipt by the Office of
AG

Asset Management

GRAP compliant
asset register
(measured in terms
of AG Report)

4.3

100%

100%

100%

Achieved

None

None

2023/2024 Audit
Report
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Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual | Annual Achievements | Variance Corrective Means of Score
Target | Actual Reason Measures Verification
Performance
KPA 4: Municipal Financial Viability and Management — Improved audit outcome and improved revenue regeneration

Asset Management Number of asset 431 2 2 2 Achieved None None Asset verification 3

verifications reports

performed by 30

June
Supply Chain % of awards above | 4.4 100% 70% 100% Achieved None None List of tender awards
Management R200 000 made to and CSD report

service providers

with BBBEE status

of 4 and less
Supply Chain % of tenders 441 100% 100% 100% Achieved None None List of tender awards, | 3
Management successfully BAC item and tender

awarded within the register

validity period
Supply Chain % of deviations not | 4.4.2 100% 100% 100% Achieved None None 2023/24 Audit report 3
Management in contravention of

the requirement of

the MFMA SCM

Regulation Sec 36

(measured in terms

of the AG report)
Supply Chain % implementation 443 | 96% 80% 100% Achieved None None Quarterly progress 3
Management of the procurement reports

plan per quarter
Budget Management | Final MTREF 4.5 1 1 1 Achieved None None Final MTREF budget 3
and Reporting Budget tabled and and Council resolution

approved by

Council by 31 May
Budget Management | Draft MTREF 451 1 1 1 Achieved None None Draft MTREF budget 3

and Reporting

Budget tabled and
approved by
Council by 31
March

and Council resolution

85



Program KPI KPI 2023/24 2024/2025
Ref Baseline | Annual | Annual Achievements | Variance Corrective Means of Score
Target | Actual Reason Measures Verification
Performance
KPA 4: Municipal Financial Viability and Management — Improved audit outcome and improved revenue regeneration
Budget Management | Adjustment budget | 4.5.2 1 1 1 Achieved None None Adjusted budget and 3
and Reporting finalised and Council resolution
submitted to
Council for
approval no later
than 28 February
Budget Management | Number of quarterly | 4.5.3 | 4 4 4 Achieved None None Quarterly MFMA 3
and Reporting MFMA section section 52(d) reports
52(d) reports and Council resolution
submitted to
Council within 30
days of the end of
each quarter
Budget Management | MFMA Section 72 454 1 1 1 Achieved None None MFMA Section 72 and | 3
and Reporting (financial Council resolution
performance) report
submitted to
Council by 25
January
Budget Management | % expenditure on 455 100% 100% 100% Achieved None None Quarterly SDBIP 3
and Reporting Financial report
Management Grant
(FMG) by 30 June
Municipal Support Number of Local 4.7 2 3 3 Achieved None None FSPC report on 3

Municipalities
supported by
GSDM through
Municipal Support
Programme

supported
municipalities
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| 9.3. Corporate Services — Key Performance Indicators
Program KPI KPI 2023/24 2024/2025
Bet Baseline Annu | Annual Achievement | Variance Corrective Means of Scor
al Actual s Reason Measures Verification e
Targe | Performan
t ce
KPA: 1 Municipal Transformation and Organisational Development — Improved institutional performance
Institutional Capacity Reviewed GSDM 1.1 1 1 1 Achieved None None 2025/26 3
Development organizational structure Organisation
submitted to Council structure and
council resolution
Institutional Capacity % of employees from 1.2 95% 85% 95% Achieved None None List of employees 3
Development employment equity target as extracted from
groups appointed in the ESS system as
highest levels of end of the period,
management as per the task grade 14 and
approved EE plan by 30 above
June (GKPI)
Institutional Capacity Turn-around time for the 1.21 152 days | 90day | 84days Achieved None None Advert with closing | 3
Development filling of new and vacated S date and
positions appointment
letter/signed
contract
Institutional Capacity % of employees 1.3 94% 100% | 100% Achieved None None Quarterly 3
Development conducted performance Performance report
assessments by 30 June
(below sec 56)
Institutional Capacity % of allocated budget 1.4 97% 90% 98% Achieved None None Financial 3
Development spent on implementing expenditure report
the Workplace Skills Plan
(GKPI) by 30 June
Institutional Capacity % of staff trained against | 1.4.1 103% 90% 114% Achieved None None Internal Training 3
Development internal training plan by Plan and Annual
30 June Training Report
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Program KPI KPI 2023/24 2024/2025
Bet Baseline Annu | Annual Achievement | Variance Corrective Means of Scor
al Actual s Reason Measures Verification e
Targe | Performan
t ce
Institutional Capacity % of employee wellness 14.2 100% 100% | 100% Achieved None None Quarterly progress | 3
Development programs implemented reports
by 30 June
Institutional Capacity % of Occupational Health | 1.4.3 100% 100% | 100% Achieved None None Quarterly progress | 3
Development and Safety (OHS) reports
programs implemented
by 30 June
Institutional Capacity Number of capacity 14.4 4 4 8 Achieved None None Attendance
Development building programs registers
implemented for
Councillors by 30 June
Institutional Capacity % of Leave Management | 1.4.5 N/Anew | 100% | 86% Not Achieved | 14% of HOD'’s to Departmental leave | 2
Development for employees by 30 KPI employees did | ensure that all balance sheet
June not sign employees sign
spreadsheets the spreadsheet
as provided in their
respective
departments.
KPA 2: Basic Service Delivery and Infrastructure Development — to accelerate provision of immediate and long-term bulk infrastructure development
Youth Development Number of Youth 2.10.7 4 4 4 Achieved None None Feedback reports 3
Development programs and attendance
implemented by 30 June registers
Sports, Culture and Number of Sport, 2.10.8 5 4 4 Achieved None None Feedback reports 3

Recreation

Recreation and Culture
events held by 30 June

and attendance
registers
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Program KPI KPI 2023/24 2024/2025
Bet Baseline Annu | Annual Achievement | Variance Corrective Means of Scor
al Actual s Reason Measures Verification e
Targe | Performan
t ce
Sports, Culture and GSDM Annual Marathon | 2.10.9 N/A 1 1 Achieved None None Feedback report 3
Recreation event held by 30 June _New and attendance
KPI register
KPA 4: Municipal Financial Viability and Management — Improved audit outcome and improved revenue regeneration
Budget Management and | % expenditure on 45.6 100% 100% | 100% Achieved None None Quarterly SDBIP 3
Reporting Infrastructure Skills report
Development Grant
(ISDG) by 30 June
Budget Management and | % of Capital Budget 457 127% 90% 79% Not Achieved | Computer Quarterly SDBIP 2
Reporting Allocation spend CS equipment Phase 1 report
(computer equipment, budget moved completed and
furniture & equipment, for the phase 2 to be
CS vehicle) procurement of | procured in the
the exchange second quarter
server. server of the 2025/26
to be procured | financial year.
in 2 phases
KPA 5: Good Governance and Public Participation — Improved Governance and Administration
ICT % of ICT Steering 5.7 100% 100% | 100% Achieved None None ICT Steering 3
Committee resolutions Committee
implemented per quarter resolution register
ICT Number of quarterly ICT 5.7.1 4 4 4 Achieved None None Minutes and 3
Steering Committee attendance
meetings held by 30 June registers
Public Participation Number of IDP/Budget 5.8 15 14 14 Achieved None None Attendance 3
consultation meetings registers

held by 30 June
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Program KPI KPI 2023/24 2024/2025
Bet Baseline Annu | Annual Achievement | Variance Corrective Means of Scor
al Actual s Reason Measures Verification e
Targe | Performan
t ce
Public Participation Number of Council 5.8.1 10 4 11 Achieved None None Minutes and
meetings held by 30 June attendance register
Public Participation Number of Mayoral 5.8.3 12 11 11 Achieved None None Signed Minutes 3
Committee meetings held and attendance
by 30 June registers
Public Participation Number of Mayoral 584 2 2 3 Achieved None None Feedback reports
Imbizos held by 30 June and attendance
registers
Public Participation % Donations budget vote | 5.8.5 91% 90% 91% Achieved None None Quarterly SDBIP 3
spend report
Governance and Number of MPAC 5.12.4 5 4 7 Achieved None None Minutes and
administration meetings held by 30 June attendance
registers
Governance and % of inspection issues 5.12.5 100% 90% 90% Achieved None None Inspection report 3
administration attended to from the
Provincial Archives
Inspection
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| 9.4. Community and Social Services — Key Performance Indicators
Program KPI KPI 2023/24 2024/2025
Ref Basellne Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%
Municipal Health % of water samples 2.5 89% 80% 85% Achieved None None Monthly sample list | 3
Services taken from local broken down per
municipalities per LM cross
month compared to referenced to actual
scheduled target GSDM lab results
Municipal Health Number of food 2.6 3829 3700 3715 Achieved None None Notice of 3
Services handling and inspections for food
preparation facility premises inspected
inspections conducted within specified
in terms of the period
Foodstuffs,
Cosmetics,
Disinfectant Act
(FCDA)
Municipal Health Number of childcare 2.6.1 1230 1080 1185 Achieved None None Copies of Child 3
Services facility inspections Care Inspection
conducted by 30 June slips
Municipal Health % of site inspections 26.2 100% 100% 100% Achieved None None Database of 3
Services performed on funeral Funeral
undertakers with a Undertakers with
Certificate of copies of inspection
Compliance by 30 slips
June
Municipal Health % of health 2.6.3 100% 100% 100% Achieved None None Database of 3
Services surveillance hospitals with
inspections performed copies of Inspection
on hospitals by 30 slips
June
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%

Municipal Health % of health 264 100% 100% 100% Achieved None None Database of SAPS | 3
Services surveillance premises with

inspections performed copies of Inspection

on SAPS premises by slips

30 June
Municipal Health % of health 2.6.5 100% 100% 100% Achieved None None Database of prison | 3
Services surveillance with copies of

inspections performed Inspection slips

on prison facilities by

30 June
Municipal Health % of site inspections 2.6.6 100% 100% 100% Achieved None None Database of clinics | 3
Services performed on clinics with copies of

by 30 June Inspection slips
Municipal Health Number of Food 26.7 8 8 8 Achieved None : None Feedback reports 3
Services safety awareness and attendance

programs registers

implemented by 30

June
Municipal Health Number of Water 26.8 7 7 7 Achieved None None Feedback reports 3
Services conservation and attendance

education / registers

awareness campaigns

implemented by 30

June
Municipal Health % of inspections 2.6.9 100% 100% 100% Achieved None None Database of water 3
Services performed on water treatment plants

treatment plants by 30 with copies of

June Inspection slips
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%
Municipal Health % of landfill site audits | 2.6.10 | N/A- 100% 100% Achieved None None Data base of landfill | 3
Services conducted in the New KPI sites with copies of
district compliant with inspection slips
the set requirements
by 30 June
Customer % of municipal 2.7 92% 100% 100% Achieved None None Complaints register, | 3
services environmental and complaints reports
health surveillance [Form A] and
complaints as Investigation
documented on reports [Form B]
complaints register
attended to within 21
days
Customer Customer satisfaction | 2.7.1 2 2 2 Achieved None None Customer 3
services survey conducted on satisfaction survey
services rendered on and Mayoral
Environmental and committee minutes
Health Services and
submit report to
Mayoral Committee
by 30 June
Research and Number of Service 2.8 3 3 4 Achieved None None Research and
Development Delivery Research Development
and development Reports and
conducted in line with Minutes
the Municipality’s
approved research
and development
(R&D) programme
2022/2027
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%

Transversal Number of HIV/AIDS 29 4 4 4 Achieved None None Feedback reports 3
programmes programs and attendance

implemented by 30 registers

June (Including HCT

and MMC)
Transversal Number of District 291 4 4 4 Achieved None None Minutes and 3
programmes AIDS Council (DAC) Attendance

meetings held 30 registers

June
Transversal Number of Gender 210 7 4 4 Achieved None None Feedback reports 3
programmes Based Violence and and attendance

femicide programs registers

implemented by 30

June
Transversal Number of Women 2101 | 4 4 4 Achieved None None Feedback reports 3
programmes development and attendance

programs registers

implemented by 30

June
Transversal Number of programs 2102 |1 4 4 Achieved None None Feedback reports 3
programmes implemented for and attendance

people with disability registers

by 30 June
Transversal Number of programs 2103 | 3 2 2 Achieved None None Feedback reports 3
programmes implemented for and attendance

elderly people by 30 registers

June
Transversal Number of learners 2.104 | 120 30 123 Achieved None None Feedback reports
programmes supported through and attendance

donation of school registers

uniforms
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Program KPI KPI 2023/24 2024/2025
Ref Eephe Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%

Transversal Number of Children 2105 | 4 4 4 Achieved None None Feedback report 3
programmes Rights Awareness and attendance

campaigns register

implemented (School

Awareness) by 30

June
Transversal Number of moral 2106 | 4 4 5 Achieved None None Feedback reports 3
programmes regeneration and attendance

programs registers

implemented by 30

June
Library and Number of Library 2.1 10 8 10 Achieved None None Feedback reports 3
Information awareness programs and attendance
Services implemented registers
Library and % procurement of 2111 100% 100% 100% Achieved None None Progress reports 3
Information library materials by 30
Services June
Disaster Monitoring and 212 7 7 7 Achieved None None Approved 3
Management evaluation conducted monitoring and

on disaster reporting tool

management in 7

local municipalities by

30 June
Disaster % of disaster 2121 | 100% 100% 100% Achieved None None Progress reports 3
Management management

programs

implemented

according to the

business plan by 30

June (fire services
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Program KPI KPI 2023/24 2024/2025
Ref Baseline

Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance

KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%

and disaster

management)
Disaster Number of Disaster 2122 | 11 7 9 Achieved None None Feedback reports 3
Management Risk reduction and attendance
awareness campaigns registers

conducted with local
municipalities by 30

June
Environmental Number of behaviour | 2.13 8 7 8 Achieved None None Feedback reports 3
Management change awareness and attendance
Services (Waste programmes registers
Management) implemented (to

increase re-use,
recycling, recovery)

Environmental Number of Local 2.15 N/A- 2 0 Not Achieved Invalid or Implement a Proof of application
Management Municipalities assisted New KPI unverifiable standardised from LMs
Services (Waste with applications of information was | evidence checklist
Management) sourcing resources for originally for all reported
waste management submitted. support to
(landfill sites, waste municipalities

transfer sites, drop off
facilities, and buy
back centres)

Environmental Number of Air Quality | 2.16 2 1 1 Achieved None None GSDM plan- 3
Management Management Plans Minutes, agenda
Services (Air reviewed/developed and attendance
Quality) for GSDM and LMs registers of meeting

with stakeholders
Minutes of Bylaws
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Program KPI KPI 2023/24 2024/2025
Ref Eephe Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%
Committee, Draft
AQM plan. AQMP
for LM - Agenda
and Attendance
register of meeting
with LM Draft AQM
plan
Environmental % of atmospheric 217 100% 100% 100% Achieved None None Database and 3
Management emission license status quo list of
Services (Air applications received atmospheric
Quality) and processed within emission licenses,
90 days Application letter
and Notice of
Acknowledgement
of Receipt
Environmental Number of Air Quality | 2.17.1 | 8 7 8 Achieved None None Feedback reports 3
Management awareness programs and attendance
Services (Air implemented registers
Quality)
Environmental Number of 2172 | 8 7 8 Achieved None None Feedback reports 3
Management Environmental and attendance
Services (Air Pollution Control registers
Quality) awareness campaigns
held by 30 June
Environmental % of Environmental 2.18 100% 100% 100% Achieved None None EIA application 3

Management
Services (EMS)

Impact Assessment
applications received
and commented on
within 90 days

register with signed
off final letter with
GSDM comments
on the EIA
application received
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Program KPI KPI 2023/24 2024/2025
Ref Baseline

Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance

KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%

Environmental % of compliance 2181 | 21% 20% 79% Achieved None None Database of
Management audits conducted with section 21 and 23,
Services (EMS) respect to Sec 21 inspection report
listed activities as per and attendance
the NEMAQ Act by 30 register
June
Environmental % of compliance 2182 | 21% 20% 89% Achieved None None Database of section
Management audits conducted with 21 and 23,
Services (EMS) respect to Sec 23 inspection report
listed activities as per and attendance
the NEMAQA by 30 register
June
Environmental Number of bylaws for | 2.19 3 1 4 Achieved None None GSDM bylaws -
Management Environmental Minutes of Waste
Services (EMS) management Forum. Minutes of
reviewed / developed Portfolio
for the DM and LMs Committee, Minutes
of Bylaws

Committee. Draft
Environmental
management bylaw.
LM bylaws - agenda
and attendance
registers for the
meetings and draft

bylaws.
Environmental Number of 2.19.1 | 8 7 7 Achieved None None Feedback reports
Management Biodiversity and and attendance
Services (EMS) Conservation registers

Management capacity
building awareness
campaigns
implemented
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Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To improve access and service level to municipal and community social services to 60%
Environmental Number of Climate 2.20 0 3 3 Achieved None None Climate Change 3

Management
Services (EMS)

Change Vulnerability
Assessment,
Adaptation and
response strategies
developed for the 7
LMs

Vulnerability
Assessment,
Adaptation and
response strategies
minutes
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| 9.5. Infrastructure and Technical Services — Key Performance Indicators
Program KPI KPI 2023/24 2024/2025
Ref Baseline Annual Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
KPA 2: Basic Service Delivery and Infrastructure Development — To accelerate provision of immediate and long-term bulk infrastructure development
Water and % of GSDM funded 2.1 100% 100% 100% Achieved None None Completion 3
Sanitation projects completed by certificate and
30 June (excluding Status quo report
external funded
projects)
Water and % of GSDM funded 2.1.1 | N/A-New 100% 100% Achieved None None Appointment 3
Sanitation projects with KPI letters
contractor
appointments
finalized (excluding
external funded
projects)
Water and % of Water and 2.2 67% 86% 69% Not Achieved EOT granted on | The extension of | Completion 2
Sanitation - Sanitation projects 4 projects time has been certificate and
(external funding) including 2 aligned with the project list
completed by 30 June projects ( manufacturer’s
(Construction Phase) Standerton WTW | delivery
& Upgrading of commitment for
pumpstation) the pumps from
delayed due to outside the
delivery of country. The
pumps outside extension of time
the country. is dated 15
December 2025.
Water and % of Water and 221 | 100% 67% 36% Not Achieved DWS has According to the | Appointment
Sanitation. Sanitation (external instructed GSDM | current DoRA letter

funding) projects with
contractor
appointments
finalized
(Construction Phase)

to complete the
ongoing WSIG
project first
before
implementing
new WSIG
project.

and DWS
Allocation letter,
there is an
allocation of
R30,006,000 for
the 2025/26 FY.
GSDM in
engagement with
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Program KPI KPI 2023/24 2024/2025
Ref | Baseline Annual Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
DWS as WSIG
project was
completed
08/08/2025
Water and % of Water and 222 | 40% 20% 20% Achieved None None Implementation 3
Sanitation - Sanitation planning readiness study,
(external funding) | projects (external Feasibility study
funding) completed and proof of
and submitted by 30 submission
June (Planning
phase)
Laboratory % Maintain 2.3 100% 100% 100% Achieved None None Maintain 3
Services Laboratory Laboratory
accreditation status accreditation
by SANAS by 30 status by SANAS
June by 30 June 2025
and accreditation
status by SANAS
by 30 June
Laboratory Number of methods 231 |4 4 0 Not Achieved Challenges: Action Plan: Methods
Services implemented for Chemistry: « Chemistry: - Verification
Microbiology and Challenges with Advertise and reports
Chemistry section by Supplier source new
30 June performance — supplier for Gas

Failure to supply
Gas. * Supplier
contract

by end November
2025. - Methods
included in the

terminated by 2025/26 target.
GSDM. Microbiology: -
(Company Procure required
informed GSDM material to

on liquidation perform

when termination | validation of
processes were Method. -
initiated after Register for the
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Program KPI KPI 2023/24 2024/2025
Ref | Baseline Annual Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance
failing to respond | target method in
to formal Proficiency
complaints) testing. - Method
Microbiology: « included in the
Procurement target for
challenge of 2025/26.
required material
( Microbiology
Swabs) * Not
registered for the
target method on
proficiency
testing .
Laboratory Number of quarterly 232 |12 12 13 Achieved None None Participation 3
services participation in reports
Proficiency Testing
Scheme (PTS) for
Microbiology and
Chemistry sections by
30 June
Laboratory Number of Internal 233 | 41 36 39 Achieved None None Internal Audit 3
services audits conducted on reports
the SANS17025
Quality Management
System (QMS) by 30
June
Road Total square meters 24 163826m?2 39400m2 57 177.76m2 | Achieved None None Signed
maintenance [m2] of roads repaired confirmation by
the LMs
Project Number of 241 | 4 4 4 Achieved None None Inspection List 3
management preventative for each area
(Special maintenance inspected
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Program KPI KPI 2023/24 2024/2025
Ref | Baseline Annual Annual Achievements | Variance Corrective Means of Score
Target Actual Reason Measures Verification
Performance

Programmes and | inspections/services
Maintenance) concluded on all

ELECTRICAL, HVAC

and PLUMBING

related equipment

(nominal assessment

by Artisans on

Generators, UPS’s

and sustainable

Water provision to

GSDM facilities
Project % of Service requests | 2.4.2 | 100% 90% 99% Achieved None None Quarterly 3
management successfully Progress Report
(Special addressed on all on Special
Programmes and | HVAC, ELECTRICAL Programs and
Maintenance) and PLUMBING Maintenance

services (nominal

maintenance by

Artisans)

KPA 4: Municipal Financial Viability and Management — Improved Audit Outcome and improved revenue regeneration

Budget % of the capital 4.6 96.6% 90% 84% Not Achieved GSDM through Quarterly SDBIP | 2
Management and | budget actually spent our Finance report
Reporting on capital projects department

identified in terms of
the IDP by 30 June
(GKPI)

The Local
Municipalities
had committed to
transfer funds to
co-fund the
project during the
FY which did not
happen thus
causing a
shortfall.

invoices the LMs
based on their
request with the
Road
Rehabilitation
project for funds.
GSDM sends a
reminder to the
respective LMs if
LMs do not
transfer the funds
and adjusts the
provision on the
budget where
applicable.
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| 9.6. Planning, Economic Development & Innovation — Key Performance Indicators
Program KPI KPI 2023/2024 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target | Actual Reason Measures Verification
Performance
KPA 3: Local Economic Development — To Stimulate Economic Growth
Sector Number of LED 3.1 3 2 3 Achieved None None Report attendance
Development identified strategic registers and
projects certificate of
implemented by 30 completion
June
Sector Social Labour 311 ]2 2 3 Achieved None None Minutes and
Development Plans monitored attendance registers
through Mining
Forums
Sector Number of 312 |1 1 2 Achieved None None Report and proof of 3
Development marketing tool website
developed to
promote Tourism in
the District by 30
June
Sector Number of events 313 | 2 2 4 Achieved None None Report and
Development held to promote attendance registers
tourism in the
district
Sector Local Economic 3.1.4 | N/A-New 1 1 Achieved None None LED Strategy and 3
Development Development (LED) KPI council resolution

Strategy reviewed
by 30 June
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Program

KPI

KPI
Ref

2023/2024
Baseline

2024/2025

Annual
Target

Annual
Actual
Performance

Achievements

Corrective
Measures

Variance
Reason

Means of
Verification

Score

Enterprise
Development

Number of support
initiatives to GSDM
Enterprise
Development
Programme
beneficiaries 30
June

3.2

3

3

Achieved

None None

Delivery note

Enterprise
Development

Number of SMMEs
(incl. co-operatives)
assisted by GSDM
through purchasing
and distributing of
production inputs
by 30 June

3.2.1

28

25

33

Achieved

None None

Signed distribution
delivery lists and
signed registers

Special initiatives

Number of job
opportunities
created through
municipality’s Local
Economic
Development
initiatives including
capital projects
(GKPI)

3.3

388

200

333

Achieved

None None

Department of Public
Works published
report

Special initiatives

Number of EPWP
Full Time Job
Equivalents (FTE)
created through
municipality’s Local
Economic
Development
initiatives including
capital projects by
30 June

3.3.1

140

45

63

Achieved

None None

Department of Public
Works published
report
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Program KPI KPI 2023/2024 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target | Actual Reason Measures Verification
Performance

Special initiatives Number of work 3.3.2 | 144 60 160 Achieved None None Payment list pf

opportunities Siyathuthuka Project

created through participants broken

municipality’s Local down per LM.

Economic

Development

initiatives excluding

capital projects

(Siyathuthuka)

KPA 4: Municipal Financial Viability and Management — Improved Audit Outcome

Budget % expenditure on 458 | 100% 100% 100% Achieved None None Quarterly SDBIP 3
Management and Expanded Public report
Reporting Works Program

(EPWP) Grant by

30 June
Budget % expenditure on 459 | 100% 100% 100% Achieved None None Quarterly SDBIP 3
Management and Rural Roads Asset report
Reporting Management

Systems (RRAMS)

Grant by 30 June

KPA 6: Spatial rationale and municipal planning alignment- Spatial transformation facilitation

Strengthening Number of Land 6.1 1 2 2 Achieved None None Land suitability study 3
forward planning suitability studies reports

conducted by 30

June
Development % of compliant 6.2 83.3% 80% 100% Achieved None None Application pre 3
Control and Land Development assessment register
facilitation applications and minutes of JMPT

concluded by 30

June
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Program KPI KPI 2023/2024 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of Score
Target | Actual Reason Measures Verification
Performance
Development % of compliant 6.2.1 | 100% 100% 100% Achieved None None Application pre 3
Control and applications assessment register
facilitation considered by Joint and minutes of JMPT
Municipal Planning
Tribunal with
respect to land use
applications within
60 days
Intelligence Number of Spatial 6.22 |3 2 3 Achieved None None 1. System architecture
gathering and Data systems document 2. User
Monitoring developed by 30 Manual 3. Link The
June above can be
contained in one
document with clearly
marked headings for
the above evidence
Intelligence Number of 6.3 N/A - New 2 3 Achieved None None Document evidence of
gathering and Commercial Park KPI studies, funding
Monitoring development park applications
projects agreements and plans
implemented developed in pursuit
of the industrial
township development
objective.
Intelligence Maintain Remote 631 |0 1 0 Not Achieved ROC: lapsing of Drone insurance Drone operating
gathering and Operation insurance cover to be renewed licence
Monitoring Certificate (ROC) prevented us during first
accreditation status from being able quarter of
with SACAA to submit all 20025/26
required financial year.
documents to the | Renewal
air service document to be
council. re-submitted

Insurance was
not renewed
during the usual
July period and
was only picked
up when council

during 2025/26
financial year.
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Program KPI KPI 2023/2024 2024/2025
Ref Baseline Annual | Annual Achievements | Variance Corrective Means of
Target | Actual Reason Measures Verification
Performance
request

insurance cover
letter.

10.Annexure C: Report on the Performance of External Service Providers

This section serves to evaluate the Service Provider's performance in respect of provisions of the contract and the product that the
Service Provider delivered for all aspects of the project scope. The Evaluation criteria are based on a scale of 1-5 and each of aspects
measured relate to the successful completion of the project. The evaluation score guide on the performance of the service providers

Score

is as follows:
Scale Criteria
Excellent Completion of the project before the scheduled time and within budget
4 Good Completion of project within time frame and budget
3 Average Completion of project within time frame but outside the allocated budget or vice versa
Below Average Failure to complete the project
Unacceptable Failure to commence with the project
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024 TO | 025to
N | QUOTATI | SUPPLIER ggso%glgggclggs , | TENDER | ACT | ACT | DURAT | COMMITM | 31/12/ | 30/06/2 | COMM
o. ON NAME e AMOUNT | START | END | IONIN | ENTS/ 2024 | 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scor | scoRr
s NORDER | E (1-5) | E(1-5)
Extended
APPOINTMENT OF :Edne dto
A PROFESSIONAL thé"
SERVICE duration
] GSDM AFI CONSULT | PROVIDER FOR R26 560 | 2021/04 | 2024/04 36 | and 4 4 GOOD
98/2020 (PTY)LTD AMSTERDAM BULK | 311,25 126 125 o oletio
WATER SUPPLY - ofp
SCHEME PHASE 3 — Contractor
GABOSCH DAM ooDM
17/2022
PROVISION OF A
COMMERCIAL
GSDM FIRSTRAND | BANKING AS PER | 2021/09 | 2026/09
2 | 148/2020 | BANK LIMITED | SERVICES FOR A THE BOQ 102 101 60 NONE & “ GOOD
PERIOD OF FIVE
(05) YEARS
APPOINTMENT OF 31306(??/%
A SERVICE ooroved
PROVIDER FOR ﬂfrp
GSDM IBUTHO THE UPGRADING R129 047 | 2021111 | 2024/11 additional
3 | 4742020 | PROJECTS | OF THE 431,21 1 10 36 | works & B GOO0D
(PTY) LTD ROOIKOPPEN ; octorded
SEWER-INTERNAL s
RETICULATION August
PHASE 6 2055

109



4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
186/2020

T™MS
CONSULTING
ENGINEERS
cc

APPOINTMENT OF
A PROFESSIONAL
SERVICE
PROVIDER FOR
LEKWA WATER
SERVICES IN
STANDERTON,
MORGENZON AND
THUTHUKANI AREA
(BULK WATER
SERVICES)

R5 404
782,61

2021/10
104

2024/10
103

36

Extended
till 10
October
2027

GOOD

GSDM
13/2020

LUBISI
CONSULTING
ENGINEERS
cc

APPOINTMENT OF
A PROFESSIONAL
SERVICE
PROVIDER FOR
LEKWA
WASTEWATER
SERVICES IN
STANDERTON,
MORGENZON AND
THUTHUKANI AREA
(BULK WASTE
WATER SERVICES)

R5 404
782,61

2021/10
104

2024/10
103

36

Extended
till 10
October
2027

GOOoD

GSDM
95/2021

ANGINA VALO
ENGINEERING

SUPPLY AND
DELIVERY OF
OFFICE FURNITURE
TO GERT SIBANDE
DISTRICT
MUNICIPALITY FOR

THE PERIOD OF
THIRTY-SIX (36)
MONTHS

AS AND
WHEN
REQUIRE
D

2022/07
129

2025/07
128

36

NONE

GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
08/2022

AQUATICO
SCIENTIFIC
(PTY) LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE FOR
REFERRAL
SERVICES ON
TESTING OF
POTABLE WATER,
RAW WATER,
WASTEWATER AND
SLUDGE SAMPLES
FOR THE GSDM
WATER QUALITY
LABORATORY FOR
A PERIOD OF
THREE YEARS

AS PER
THE BOQ
LIMITED
TO R850
000.00

2022/10
19

2025/10
18

36

NONE

GOOD

GSDM
105/2022

KONE
ELEVATORS
SOUTH
AFRICA (PTY)
LTD

SECTION 116(3) OF
MUNICIPAL
FINANCE ACT
APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE PROVISION OF
MAINTENANCE
SERVICES OF
KONE LIFTS FOR
GERT SIBANDE
DISTRICT
MUNICIPALITY FOR
A PERIOD OF
THIRTY SIX (36)
MONTHS

AS PER
THE UNIT
PRICE
INDICATE
D IN THE
BILL OF
QUANTITI
ES

2023/02
15

2026/02
na

36

NONE

GOOoD
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CONTR | LINE No. | 01/07/2 | 01/01/2

BID/ S e e CONTR | CONTR | ACT 024 TO | 025 to
N | QUOTATI SUPPLIER GOODS/SERVICES | TENDER ACT ACT | DURAT | COMMITM | 34,12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
: APPOINTMENT OF
A SERVICE FOR
THE REVERSE
OSMOSIS (RO) AS PER
WATER THE UNIT
PRng'é'gTs PURIFICATION PRICE
9 GSDM AND SYSTEM INDICATE | 2022/10 | 2025/10 36 NONE A A GOOD
13012021 | | \oowntory | MAINTENANCE D IN THE 101 /30
(PTY) LTD SERVICES AT BILL OF
GSDM WATER QUANTITI
QUALITY ES
LABORATORY FOR
A PERIOD OF

THREE (3) YEARS
APPOINTMENT OF

0 A SERVICE
PROVIDER FOR
THE PROVISION OF
HYGIENE SERVICES

—

AND PEST
CONTROL AT GERT
SIBANDE DISTRICT AS PER
MUNICIPALITY THE UNIT
GSDM BIDVEST cnv'zl'lr'\lEoRFFICEs’ IN%IIQ(IIC;I'EI'E 2023/03 | 2026/03
131/2021 ?PE.IBY\;IEES LABORATORY, D IN THE 124 123 36 NONE N N GOOD
MKHONDO, CHIEF BILL OF
ALBERT LUTHULI, QUANTITI
DIPALESENG AND ES
DR PIXLEY KA
ISAKA SEME
DISASTER
MANAGEMENT

CENTRE FOR A
PERIOD OF THIRTY
SIX(36) MONTHS

112



CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024TO | 025to
N | QUOTATI | SUPPLIER gg%%"‘gl"sggvlggs, TENDER | ACT | ACT | DURAT | COMMITM | 34/12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
APPOINTMENT OF | AS PER
A SERVICE THE UNIT
PROVIDER FOR PRICE
ANGNAVALO
1| GsDm THE SUPPLY AND | INDICATE | 2023/05 | 2026/05
1| 1812022 EN(f,TYE)E{'.‘I')NG DELIVERY D IN THE 101 102 36 | NONE 4 4 GOOD
STATIONERY AS BILL OF
AND WHEN QUANTITI
REQUIRED ES
R26
000.00 P/G
GRADE C
ARMED
DAY
PROVISION OF Olfltlll(l::gR
EXECUTIVE vl
SECURITY 000 e p/G
1| Gsom WOMEN IN §E§¥'§Eﬁ%§ GRADE C 05/07/2 | 04/07/2
3| s SECURITY- | SERT S ARMED o ol 12 | NONE 4 4 | coop
WISE (PTY)LTD NIGHT
MUNICIPALITY FOR | JiorT
A PERIOD OF OPRIGER
TWELVE(12 v
JMONTHS 000.00 P/G
GRADE B
SECURITY
OFFICER
SUPERVIS
OR
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024TO | 025to
N | QUOTATI | SUPPLIER gg%%'g,"sgg\";lggs, TENDER | ACT | ACT | DURAT | COMMITM | 34/12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
R26
PROVISION OF 000.00 P/G
GRADE C
SECURITY D
SERVICES FOR THE R
GILIJA mxmfg’g‘m SHIFT
1| GsDm TACTICAL OFFICER. | 05/07/2 | 04/07/2
3 | 96/2023 | RESPONSE T/A SE?L%.?ANDE R23 024 025 12 | NONE 4 B GOOD
INTEL GUARD | mSTRIET | For | 000.00 PIG
GRADE B
A PERIOD OF D
TWELVE(12)
MONTHS NIGHT
SHIFT
OFFICER
APPOINTMENT OF
A SERVICE
PROVIDER TO
RENDER
PROFESSIONAL
SERVICES FOR THE
1| Gsbm NATHOO MSUKALIGWA R65010 | 27/06/2 | 26/06/2
4 | 75/2023 MBENYANE | REGIONAL BULK 290.30 024 027 36 | NONE & & GOoD
WATER SUPPLY
SCHEME CLUSTER
01 (PHASE2) FOR
MSUKALIGWA
LOCAL
MUNICIPALITY
ANNUAL AUDIT OF
GSDM RRAMS
CULOLWETHU | DATA FOR
,15 scglsz?)ys HOLDINGS | COMPLIANCE WITH 050233 294‘2’2’2 28(:‘2’3’2 36 | NONE 4 4 GOOD
(PTY)LTD | TMH STANDARDS ;
FOR THREE-YEAR
PERIOD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
105/2023

NETSTAR
(PTY) LTD

APPOINTMENT IF A
SERVICES
PROVIDER FOR
THE PROVISION OF
VEHICLE
TRACKING SYSTEM
TO GERT SIBANDE
DISTRICT
MUNICIPALITY FOR
THE PERIOD OF 36
MONTHS

AS PER
THE BOQ

01/11/2
024

30/11/2
027

36

NONE

GOOD

—

GSDM
103/2023

TRIPPLE SL
TECH CC

UPGRADE AND
MAINTENANCE OF
THE BUILDING
MANAGEMENT
SYSTEM AND
OTHER RELATED
SERVICES AT
GSDM MAIN
OFFICE, GSDM
WATER
LABORATORY AND
OTHER SUB-
DISTRICTS FOR A
PERIOD OF THIRTY-
SIX (36) MONTHS

R3 064
542,84

05/11/2
024

04/11/2
027

36

NONE

GOOoD

—

GSDM
112/2023

PILISANENG
(PTY) LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE PROVISION OF
HEATING,
VENTILATION AND
AIR-CONDITIONING
MAINTENANCE
SERVICES FOR A

R2 063
926,80

05/11/2
024

04/11/2
027

36

NONE

GOOD

115




4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

CONTR | LINE No.

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

ACT

DURAT
IONIN | ENTS/

MONTH | VARIATIO
S N ORDER

TENDER COMMITM

AMOUNT

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

PERIOD OF
THREE(03) YEARS

GSDM
23/2024

ADEPT PRO

APPOINTMENT OF
A PROFESSIONAL
SERVICE
PROVIDER FOR
THE
REFURBISHMENT
OF SIYATHEMBA
SPORT FACILITY IN
DIPALESENG
LOCAL
MUNICIPALITY

AS PER

THEBOQ | 9,455 | 08/12/2
Lmrep | 9912 h2 12
TORS5

506 698,00

NONE

GOOD

GSDM
76/2022

KUFANIKIWA

CONSULTING

(PTY)LTD T/A
VUMESA

APPOINTMENT OF
A SERVICE
PROVIDER TO
RENDER
PROFESSIONAL
SERVICES FOR THE
UPGRADING AND
REFURBISHMENT
OF EMBALENHLE
BULK SEWER
LINES AND
WASTEWATER
TREATMENT
WORKS IN GOVAN
MBEKI LOCAL
MUNICIPALITY FOR
A PERIOD OF 36
MONTHS

R
63 210 526
.48

2023/04 | 2026/04

11 110 36 NONE

GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

CONTR | LINE No.

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

ACT

DURAT
IONIN | ENTS/

MONTH | VARIATIO
S N ORDER

AMOUNT

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
56/2022

ANATECH
INSTRUMENTS

SUPPLY AND
DELIVERY OF
VARIOUS
LABORATORY
CHEMICALS
INCLUDING SALTS
AND ACIDS TO THE
GERT SIBANDE
WATER QUALITY
LABORATORY AS
AND WHEN
REQUIRED FOR
THE PERIOD OF
THIRTY SIX(36)
MONTHS

AS PER
BILL OF
QUANTIT
Y AS AND 20/2131I04 20/216(;04 36
WHEN
REQUIRE
D

NONE

GOOD

GSDM
57/2022

PROMOLAB
T/IA
SEPARATIONS

SUPPLY AND
DELIVERY OF
REAGENTS AND
CONSUMABLES
COMPATIBLE WITH
MACHEREY-NAGEL
EQUIPMENTS TO
THE GERT SIBANDE
WATER QUALITY
LABORATORY AS
AND WHEN
REQUIRED FOR
THE PERIOD OF
THIRTY SIX (36)
MONTHS

R129
480.00 AS
AND 2023/04 | 2026/04
WHEN n1 10
REQUIRE
D.

36 NONE

GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
101/2022

KUNENE
MAKOPO RISK
SOLUTIONS
(PTY) LTD

APPOINTMENT OF
AN INSURANCE
BROKER FOR THE
INSURANCE
PORTFOLIO OF
GSDM FOR THE
PERIOD 1 JULY
2023 TO 30 JUNE
2026

R2 024
782,00

2022/11
n7

2025/11
6

36

NONE

GOOoD

GSDM
108/2021

INNOVATION
GOVERNMENT
SOFTWARE
SOLUTIONS

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE PROVISION OF
THE AUTOMATED
PERFORMANCE
MANAGEMENT
SYSTEM AND
SUPPORT FOR THE
PERIOD OF 36
MONTHS

AS PER
BILL OF
QUANTIT
Y

2023/03
102

2026/03
101

36

NONE

GOOoD

GSDM
17/2022

UNIK CIVIL-
DIPHATSE
TRADING JV

APPOINTMENT OF
A CONTRACTOR
FOR THE
CONTRUCTION OF
THE AMSTERDAM
BULK WATER
SUPPLY SCHEME:
PHASE 4 GABOSCH
DAM

AS PER
BILL OF
QOUANTI
TY R 416
746 816.96
(Excl.
Vat),

2023/03
107

2026/03
105

36

NONE

GOOoD
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024 TO | 025 to
N | QUOTATI | SUPPLIER 3596%'2'/"3233.853 , | TENDER | ACT | ACT | DURAT | COMMITM | 31/12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
HIGH LEVEL
REVIEW OF THE
STATUTORY AS PER
FINANCIAL BILL OF
MNB STATEMENTS OF QUANTIT
2 CHATERED | GERT SIBANDE Y AS AND 4 4 GOOD
6 ACCOUNTANT | pDISTRICT WHEN
INC MUNICIPALITY AND | REQUIRE
GSDM THE LOCAL D LIMITED | 2023/07 | 2026/07 36 NONE
119/2022 MUNICIPALITIES IN TO /28 127
THE GERT SIBANDE | R2269.00
DISTRICT FOR A P/HR AND
PERIOD OF THREE R3000
(03) YEARS TO P/HOUR
ALTIMAX (PTY) | COVER FINANCIAL | RESPECTI 4 4 GOOD
LTD STATEMENTS FOR VELY
JUNE 2023,2024
AND 2025
SUPPLY AND
DELIVERY OF HOT
MIX ASPHALT AND
DEM - SAME | OTHER ROAD AS PER
2 GSDM | TECHNOLOGIE | MAINTENANCE BILL OF | 2023/09 | 2026/09
7 | 116/2022 | S AND SUPPLY | MATERIAL AS AND | QUANTIT | /28 127 36 | NONE & B GOO0D
SERVICES WHEN REQUIRED Y
FOR A PERIOD OF
THIRTY SIX
MONTHS
RIENDZORINE ﬁ';"E‘?JvI:“QENT OF R extended
2 GSDM NE 2023/10 | 2024/04 to 29
8 | 852022 | consTRucTio | PROVIDER FOR 10930539 | o8 125 6 | August & 4 | GOOD
THE UPGRADING 40
N(PTY)LTD | OETHE VAAL AND 2025
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

CONTR | LINE No.

ACT

DURAT
IONIN | ENTS/

MONTH | VARIATIO
S N ORDER

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

TENDER COMMITM

AMOUNT

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

MULLER SEWER
PUMPSTATIONS

GSDM
83/2022

ZEDEK
TRADING 580
(PTY)LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE UPGRADING
OF THE JOHAN
AND STEYN SEWER
PUMPSTATION

Extended
and

6 completed
on 30 April
2025

R13 658 2023/11 | 2024/04
664,80 na 13

GOOD

GDSM
01/2022

PHDS DIRECT
AND POWER
HOUSE
DICTATION
(PTY)LTD JV

REPLACEMENT
AND MAINTENANCE
OF THE AUDIO-
VISUAL SYSTEMS
OF COUNCIL
CHAMBER AND
TWO
BOARDROOMS FOR
THE PERIOD OF 36
MONTHS

AS PER

BILL OF 2023/11 | 2026/11

QUANTIT 6 15
Y

36 NONE

GOOoD

—

GSDM
96/2022

JIREH
TECHNOLOGIE
S

APPOINTMENT OF
THE SERVICE
PROVIDER FOR
THE PROVISION OF
A FULL END TO
END MANAGED
INFORMATION AND
COMMUNICATION
TECHNOLOGY
NETWORK SERVICE
FOR THE PERIOD
OF 36 MONTHS

AS PER
THE BILL
OF
QUANTITI
ES

2023/11 | 2026/11

11 10 36 NONE

GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
18/2023

MZANDAS
TRADING AND
PROJECT

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE
CONSTRUCTION OF
5ML CLEARWATER
TANK AT THE
STANDERTON
WATER
TREATMENT
WORKS

AS PER

THE BOQ
R 38 882
203 .32

2024/02
101

2025/01
131

12

extended
to 30
November
2025

GOOD

GSDM
55/2023

LITETEQ
SOLUTIONS
(PTY)LTD

DEVELOPMENT,
DESIGNING AND
PROVISION OF
HOSTING,
MAINTENANCE AND
SUPPORT OF THE
WEBSITE
SERVICES FOR
GERT SIBANDE
DISTRICT
MUNICIPALITY FOR
A PERIOD OF
THIRTY-SIX (36)
MONTHS

AS PER
BOQ R2
999 996.00

2024/06
109

2027/06
108

36

NONE

GOOD

GSDM
10/1-2022

DWS
CONSTRUCTIO
N EAST

APPOINTMENT OF
DWS
CONSTRUCTION
EAST UNIT FOR
THE
REFURBISHMENT
OF THE
STANDERTON
WATER
TREATMENT
WORKS UNDER

AS PER
THE BOQ

LIMITED
TO R143
246 193.04

2023/08
123

2025/06
130

22

extended
to9
December
2025

GOOoD
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024 TO | 025 to
N | QUOTATI | SUPPLIER gg%%'g,"sgg\";lggs, TENDER | ACT | ACT | DURAT | COMMITM | 34,12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
LEKWA
MINESTERIAL
INTERVENTION
PUBLIC
NOTICE INNOVATION
10/3/ GONERNMENT
MUNSOFT SOFTWARE SUBMIT
PTY (LTD) | INNOVATION | SOLUTION AND
GONERN | GONERNMENT | FINANCIAL INVOICE
3 MENT SOFTWARESO | SYSTEMSY FOR 2024/07 | 2027/06
5 | SOFTWER LUTION GERT SIBANDE ASX":EN 101 130 36 NONE & & GOOD
E (PTY)LTD ( DISTRICT REQUIRE
SOLUTIO MUNSOFT) | MUNICIPALITY FOR b
N A PERIOD OF
(PTY)LTD THIRTY SIX (36)
SECTION MONTHS
116(3)
SUBMIT
AND
INVOICE
3 MUNADMIN 2024/07 | 2027/07
5 SLA MUNCOMP | ouerrn AS XVSHEN 103 102 36 NONE 4 4 GOOD
REQUIRE
D
SUBMIT
AND
INVOICE
3 SLA SAGE300 | PAYROLL AS WHEN Month To Month 4 4 GOOD
7 SERVICES AS
REQUIRE
D
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024 TO | 025 to
N | QUOTATI | SUPPLIER gg%%'g,"sgg\";lggs, TENDER | ACT | ACT | DURAT | COMMITM | 34,12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR
s NORDER | E (1-5) | E (1-5)
Soft Ware
PUBLIC Maintenance:
NOTICE LABWARE AFRICA Slﬂ"g”
40/2009 (PTY)LTD FOR
LABWARE INVOICE
3 | LABWAR GERT SIBANDE 2024/09 | 2027/08
8 | E AFRICA AFR:_CTADPTY DISTRICT ASX":EN 101 130 36 | NONE & & GOOD
(PTY)LTD MUNICIPALITY FOR | oo
SECTION A PERIOD OF b
116(3) THIRTY SIX (36)
MONTHS
MANAGEMENT,
OPERATION AND
MAINTENANCE OF
ENPOWER | ELECTRICITY
3 GSDM ENERGY AND BE:&?#J%N AS PRE | 5020110 | 202510
o | 2112020 MACHITE BETHAL & QUOTED 192 Py 60 NONE 4 4 GOOD
ENGINEERING AMOUNT
v (PTY) LTD | EMZINONI (GOVAN
MBEKI LOCAL
MUNICIPALITY) FOR
A PERIOD OF FIVE
YEARS
APPOINTMENT OF g
A SERVICE asha"
PROVIDER FOR re";ufr'; g
WANDZISA | THE PROVISION OF
g ngol\g;osl CONSTRUCTIO | GENERATOR ;‘T’l"::ﬁt 20/2253f°1 20/2282’01 36 | NONE N/A 4 | Goop
N (PTY)LTD | MAINTENANCE il of
SERVICES FOR A p ity (E
PERIOD OF THREE q;‘;"\',gt()
YEARS RE-ADVERT :
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CONTR | LINE No. | 01/07/2 | 01/01/2
BID/ CONTR | CONTR | ACT 024 TO | 025 to
N | QUOTATI | SUPPLIER gg%%'g,"sgg\";lggs, TENDER | ACT | ACT | DURAT | COMMITM | 34,12/ | 30/06/2 | COMM
o. ON NAME et AMOUNT | START | END IONIN | ENTS/ 2024 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | gcorR | SCOR
s NORDER | E (1-5) | E (1-5)
APPOINTMENT OF ash"“d
A SERVICE re";ufr'; q
PROVIDER FOR For tha
ZILUMBILE I:'I"VEILPROV'S'ON OF | amount as
4 | GSDM TRADING & ’ perthe | 2025/01 | 2028/01
1 | 1112023 | BIDWIN (PTY) ﬁ[ﬁagmgALAND Bill of 123 122 36 | NONE N/A 4 | GooD
LTD JV Quantities
MAINTENANCE o o
SERVICES FOR A R1 309
PERIOD OF THREE 896.00
YEARS .
(Excl. Vat)
APPOINTMENT OF
A SERVICE
PROVIDER ON
UNINTERRUPTED
POWER SUPPLY
REALTIME
4 | GSDM (UPS) AS PER | 2025/02 | 2028/02
2 | 60/2023 TRAD'L’.'F%(PTY) MAINTENANCE BOQ 18 M7 36 NONE N/A 4 GOOD
SERVICES FOR A
PERIOD OF THREE
YEARS FOR THE
GSDM MAIN
BUILDING
GSDM ANATECH SUPPLY AND
25/2024 | INSTRUMENTS | DELIVERY OF
(PTY) LTD REAGENTS AND
CNSUMABLES FOR
THE DISCRETE
4 ANALYSER AS PER | 2025/02 | 2026/02
3 (GALLERY PLUS) BOQ 125 124 12| NONE N/A 4 | cGoop
TO THE GERT
SIBANDE DISTRICT
MUNICIPALITY
WATER QUALITY
LABORATORY AS
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CONTR | LINE No. | 01/07/2 | 01/01/2

BID/ CONTR | CONTR | ACT 024TO | 025to
QUOTATI | suppLIER | DESCRIPTION OF TENDER | ACT ACT | DURAT | COMMITM | 34,12/ | 30/06/2 | cOMM

o. ON NAME ESOOPES(I:?_ERVICESI AMOUNT | START | END | IONIN | ENTS/ 2024 | 025 ENT
NUMBER DATE | DATE | MONTH | VARIATIO | scorR | SCOR

s NORDER | E (1-5) | E (1-5)

4

AND WHEN
REQUIRED FOR
THE PERIOD OF
TWELVE (12)
MONTHS FROM AN
APPOINTED PANEL
OF SERVICE
PROVIDERS
APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE
CONSTRUCTION
MZANDAS

AND REMEDIAL R14794 | 2024/08 | 2025/08
TR:‘&“"]EC'?‘TND WORKS OF THE 624.37 102 101 12| NONE NEW B GO0D

INTERNASEWER
SERVICES IN
STANDERTON
EXTENSION 8 -
PHASE 2
ENVIRONMENTAL
IMPACT
ASSESSMENT FOR
A LAND FILL SITE
AND CEMETERY ON
A PORTION
KHAMELA | (MEASURING 60,18
4| Gsbm PROPERTY | HA) OF THE ASPER | 2025/04 | 2026/04
5 | 107/2023 | INVESTMENT | REMAINDER OF BOQ 103 102
cc PORTION 11 OF
THE FARM
NOOITGEDACHT
268 1T,
MSUKALIGWA
LOCAL
MUNICIPALITY

4 GSDM
4 65/2023

12 NONE N/A 4 GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM
56/2024

BLUELINK
INVESTMENTS

APPOINTMENT OF
A TRAVEL AGENT
FOR GERT
SIBANDE DISTRICT
MUNICIPALITY FOR
A PERIOD OF
THIRTY - SIX (36)
MONTHS

AS PER
BOQ

2025/04
103

2028/04
102

36

NONE

N/A

GOOoD

~a

GSDM
99/2023

MZAMO
WORKS

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE
REFURBISHMENT
OF EXISTING

BOREHOLES AND
CONSTRUCTION OF
NEW BOREHOLES
IN GERT SIBANDE

DISTRICT
MUNICIPALITY

AS PER
BOQ

2025/05
121

2026/01
120

NONE

NEW

GOOoD

GSDM
69/2024

ACTOPHAMBIL
| ROADS
(PTY)LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
HIRING OF ROAD
REHABILITATION
MACHINES/EQUIPM
ENT WITHIN GERT
SIBANDE FOR A
PERIOD OF 12
MONTHS

AS PER
BOQ

2025/06
n2

2026/06
n1

12

NONE

N/A

NEW

N/A

GSDM
110/2023

WANDZISA
CONSTRUCTIO
N (PTY)LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE PROVISION OF
ELECTRICAL
MAINTENANCE

AS PER
BOQ

2025/06
127

2028/07
126

36

NONE

N/A

NEW

N/A

126




4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

SERVICES FOR A
PERIOD OF THREE
(3) YEARS(RE-
ADVERT)

GSDM
19/2024

BANTUBANYE
cc

APPOINTMETN OF
A SUITABLE
SERVICE
PROVIDER TO
CONDUCT
ACCREDITED
TRAINING ON
MUNICIPAL
FINANCE
MANAGEMENT
PROGRAMME

R 3000.00
(Excl. Vat)
per unit
standard
as per bill
of
quantity

2025/01
123

2025/07
122

NONE

N/A

GOOD

—

GSDM79/2
021

GPTN

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE UPGRADING
AND
REFURBISHMENT
OF
BALFOUR/SIYATHE
MBA BULK WATER
SUPPLY SCHEME
PHASE 4
CONSTRUCTION OF
A PIPELINE IN
DIPALESENG
LOCAL
MUNICIPALITY

R
140 70425
0,30

2022/02
103

2025/02
101

36

NONE

GOOoD

GSDM
52/2023

ACTOPHAMBIL
I (PTY) LTD

APPOINTMENT OF
A SERVICE
PROVIDERS FOR
HIRING OF ROAD
REHABILITATION

R 307
946.00

2024/04
130

2025/04
129

12

NONE

GOOoD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
31112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

MACHINES/EQUIPM
ENTS WITHIN GERT
SIBANDE FOR A
PERIOD OF 12
MONTHS

GSDM
85/2021

BLUELINK
INVESTMENTS
cC

APPOINTMENT OF
A TRAVEL AGENT
FOR GERT
SIBANDE DISTRICT
MUNICIPALITY FOR
A PERIOD OF
THIRTY SIX (36)
MONTHS

AS PER
THE BOQ

2022/03
107

2025/03
106

36

NONE

GSDM
21/2020

ENPOWER
ENERGY AND
MACHITE
ENGINEERING
JV (PTY) LTD

MANAGEMENT,
OPERATION AND
MAINTENANCE OF
ELECTRICITY
DISTRIBUTION
NETWORK AT
BETHAL &
EMZINONI (GOVAN
MBEKI LOCAL
MUNICIPALITY) FOR
A PERIOD OF FIVE
YEARS

AS PER
QUOTED
BOQ
AMOUNT

2020/10
122

2025/10
121

60

NONE

GOOoD

GOOoD

GSDM
122/2021

KRESTON
PRETORIA
(PTY) LTD

APPOINTMENT OF
A SERVICE
PROVIDER TO
CONDUCT
PROPERTY AND
ASSET VALUATION
SERVICES OF THE
ERMELO AIRPORT
(FAEO) RE-ADVERT

R350
000,00

2022/08
16

2025/08
101

36

NONE

GOOD
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4

BID/
QUOTATI
ON
NUMBER

SUPPLIER
NAME

DESCRIPTION OF
GOODS/SERVICES/
PROJECTS

TENDER
AMOUNT

CONTR
ACT
START
DATE

CONTR
ACT
END

DATE

CONTR
ACT
DURAT
ION IN
MONTH

LINE No.

COMMITM
ENTS/

VARIATIO
N ORDER

01/07/2
024 TO
3112/
2024
SCOR
E (1-5)

01/01/2
025 to
30/06/2
025
SCOR
E (1-5)

COMM
ENT

GSDM17/2
022

UNIK CIVIL-
DIPHATSE
TRADING JV

APPOINTMENT OF
A CONTRACTOR
FOR THE
CONTRUCTION OF
THE AMSTERDAM
BULK WATER
SUPPLY SCHEME:
PHASE 4 GABOSCH
DAM

AS PER
BILL OF
QOUANTI
TY R 416
746 816.96

2023/03
107

2026/03
101

36

NONE

GOOD

GSDM
69/2023

MBAKO
PROJECT AND
TRADING (PTY)

LTD

APPOINTMENT OF
A SERVICE
PROVIDER FOR
THE SUPPLY,
DELIVERY AND
INSTALLATION OF
HDPE LINING AND
READY MIX
CONCRETE FOR
STANDERTON
WATER
TREATMENT
WORKS WITHIN
LEKWA LOCAL
MUNICIPALITY

R6 712
810.00

2024/08
102

2025/07
130

12

NONE

GOOoD
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CHAPTER 5
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5. INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights specific
accomplishments. The chapter comprises of three components:

e Component A: Statement of Financial Performance
¢ Component B: Cash flow management
e Component C: Other Financial Matters

COMPONENT I: STATEMENTS OF FINANCIAL PERFORMANCE

5.1. STATEMENT OF FINANCIAL PERFORMANCE

Statement of financial performance

R1 000,00 R883,68

2 R817,27 R847,15

S R800,00

= R856,09 T - REZ6 70— R677,50
R600,00 ' R662,42
R400,00 ’
R200,00 -R27,59 R28,25

RO,00 R20,44 R15,08
-R200,00 2022 2023 2024 2025
Revenue Expenditure Surplus/(deficit)

5.2. REVENUE PERFORMANCE

The statement of financial performance of the district municipality has decreased as compared to prior
years as in the current year it is on surplus of R15 million (2024: R20,4 million). The decrease in revenue
of the district municipality was mainly due to the decrease in RBIG funded projects which were
implemented by the district municipality on behalf of some of the local municipalities and Department of
Water and Sanitation (DWS), which is currently accounted for as construction revenue. The construction
revenue received in the 2024/25 and 2023/24 financial period was R265,5 million and R402,8 million
respectively. The district municipality is grant dependant and there is an urgent need for additional revenue
streams.

There are costs associated with project management of implementing those projects, therefore an
agreement was entered into with DWS and the local municipalities where 5% of the construction costs
would be paid over to the district municipality to compensate for the costs incurred. The administration
fees raised in relations to the above has decreased by R7,2 million, from R20.6 million in 2023/24 financial
year to R13.4 million in the current year, 2024/25.

The district municipality is still not generating enough revenue from the laboratory because it is mainly
used to test water for the local municipalities within the district which are now charged at cost recovery
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basis for such service. The revenue received in that regard is R3,1 million in the current financial period.
The total revenue of the district municipality was R667,3 million which is R179,8 million less than the
previous year.

The total revenue of the district municipality was R667,3 million which is 26% less than the projected
revenue. This was mainly due to underspending on construction contracts which are co-funded by the
local municipalities.

Revenue mix

., 450,00 R357,05 402,20
é RA00,00 345 4
S R350,00
R300,00 265,60
R250,00
R200,00
R150,00
R100,00 46.29
R50,00 25,36R21,73  20,69R13,41 573 R2,44 : R3,15
RO,00 — ke -
Grants Construction Interest received Agency fees Other Co funding

contract revenue

m 2024 m2025

5.2.1. EXPENDITURE OF THE MUNICIPALITY

About 40% of the total expenditure was on construction contract costs which has decreased compared to
the previous financial year. The employee costs still constitute the second largest portion of the total
expenditure at 37% and it is within the norm of 35% to 40% prescribed National Treasury. If you take out
the construction costs, employee costs constitute 62%. This is concerning since the construction contract
cost is not permanent in nature and depends on the arrangement with DWS and local municipalities. The
district municipality is still pursuing some measures to manage or curb this expenditure.

The operating expenditure in the current period has decreased by R2,5 million compared to the previous
financial period. The district municipality continues to support local municipalities through road gravelling,
pothole patching and water testing. The direct cost of these programmes was R47,6 million reflected under
‘transfers and subsidies’, however R3,1 million of that was recovered by the district municipality in the form
of co-funding from the local municipalities for roads rehabilitation. There is also indirect operational cost
which is attributable to some of these services not included in transfers and subsidies below as it has been
classified under operating expenditure.
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EXPENDITURE BREAKDOWN

450,00 401,89

€ 400,00
§ 350,00
265,60
300,00 230,45 246,34
250,00
200,00
150,00 89,90 81,86 80,55
22,27 ’
50,00 , , -
_ I || - -
Construction Employee related Depreciation Transfers and Other operating
contract costs Costs and subsidies costs
Remuneration of
councilors
2024 m2025
5.3. GRANTS

5.3.1. GRANTS’ PERFORMANCE

The district municipality has only received conditional grants to the value of R25,8 million in the current
financial period, this represents about 7% of the total grants received. The district municipality continues
to do well on grants spending and has in the current financial period received the infrastructure skills
development grant (ISDG), rural road asset management grant (RRAMS), extended public works
programme grant (EPWP) as well as financial management grants (FMG). The allocated conditional
grants were efficiently and effectively utilised by the district municipality.

5.4. ASSET MANAGEMENT

The district municipality has assets management policy and strategy which are the guiding documents for
assets management. For the period under review, the Auditor General of South Africa (AGSA) has not
raised findings on assets management. The practice is that on a quarterly basis there are physical
verifications that are conducted by the assets team. Each individual official in the District Municipality is
assigned with a responsibility to safeguard assets that they are allocated to.

Bulk of the assets are buildings which consist of main offices, laboratory and four disaster management
centres with a total cost of R225,9 million. The district has also invested in yellow fleet which is used for
road gravelling and pothole patching. The yellow fleet consist of among other, graders, water tanker, and
tipper truck, lowbed, and TLB, roller, Jet patcher and honey sucker. The total cost of these yellow fleet is
R12,5 million. These assets are operated by GSDM staff. In the previous year, the current period the
Ermelo airport was officially transferred by Msukaligwa to Gert Sibande District Municipality and has been
valued at R32,4 resulting in a revaluation surplus of R10,1 million. The district municipality is currently
working on a plan to fully take advantage of the airport and generate the income which is much needed.
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5.4.1.

The district municipality has spent R6,7 million on repairs and maintenance in current financial period. This
amounts to 3% of the total cost of the assets. These has been a decrease of R1,6 million compared to the
previous financial period which was around R8,3 million. These repairs and maintenance costs on building
are reasonable as most of the buildings of the district municipality are fairly new which do not require

REPAIRS AND MAITENANCE EXPENDITURE

substantial maintenance.

5.5.

5.5.1. LIQUIDITY RATIO

RATIOI

2020

RATIOI

2020

current ratio

1,51

1,36 @ :
1,16 1,17
0,9
2021 2022 2023 2024 2025
FINANCIAL YEAR
cost coverage ratio
. A { 3,04
2,58 2,57 2,7
1,98
2021 2022 2023 2024 2025

FINANCIAL YEAR
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RATIOI

2020

cash ratio

1,58

125 © 1,18
1,03 0,99

2021 2022 2023

FINANCIAL YEAR

2024 2025

5.5.2. COMMENT ON FINANCIAL RATIOS

2026

The liquidity and cost coverage ratios of the district municipality indicate that it is still in a good financial
health. This is an indication that with the current cash and cash equivalents the District Municipality can
be able to pay all its current liabilities when they fall due and could be able to cover its operational
expenditure for three months.

The current ratio decreased from 1.51:1 to 1.17:1 compared to the same reporting period.
The cost coverage ratio has increased from 2.70 to 3.04 compared to the same reporting period.
The cash ratio has slightly increased from 0.99 to 1.18 compared to the same reporting period.

COMPONENT J: CASH FLOW MANAGEMENT

5.6. CASH FLOW

R'000

2020

cash and cash equivalents

255950 243 690

186 400 188 882

167 882

2021 2022 0232 2024

2 2025
FINANCIAL YEAR
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statements for the year ended 30 June 2025

Cash Flow Statement

Figures in Rand Note(s) 2025 2024
Restated*
Cash flows from operating activities
Receipts
Sale of goods and services (7812 206) (56 566 727)
Grants 359695 000 345475 000
Interest income 21732431 25358 613
Other receipts 284 795555 472807 592
658410780 787074 478
Payments
Employee costs (245 767 573) (232 602 235)
Suppliers (340 992 807) (530 350 672)
Finance costs - -
Grants paid (47 670 285) (89 895 227)
(634 430 665) (852 848 134)
Net cash flows from operating activities 38 23980115 (65773 656)
Cash flows from investing activities
Purchase of property, plant and equipment 12 (2675859) (9344 144)
Proceeds from sale of property, plant and equipment 12 224 910 246 112
Purchase of other intangible assels 10 - (100 088)
Net cash flows from investing activities (2450949) (9198 120)
Cash flows from financing activities
Finance lease payments (529 825) (833 461)
Net cash flows from financing activities (529 825) (833 481)
Net increasel/(decrease) in cash and cash equivalents 20999 341 (75805 237)
Cash and cash equivalents at the beginning of the year 167 882 125 243 687 362
Cash and cash equivalents at the end of the year 3 188 881 466 167882125
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5.6.1. COMMENT ON CASH FLOW

The table above indicates that the cash flow status of the district municipality has increased by R20,9
million when compared to the previous financial period due to the significant reduction in construction
costs. The cash and cash equivalents at year-end are sufficient to cover the current liabilities as and when
they fall due.

COMPONENT K: OTHER FINANCIAL MATTERS

5.7. SUPPLY CHAIN MANAGEMENT

In terms of the Supply Chain Management Regulations 7(3), the district is mandated to establish a Supply
Chain Management Unit to implement its supply chain policy. Furthermore, the regulations mandate that
where possible the Unit to report to the Chief Financial Officer. In line with the requirements of the
legislation, Gert Sibande District Municipality has established an SCM Unit which reports to the Chief
Financial Officer.

Since the year 2000 there has been various reforms that government has introduced to ensure that the
previously disadvantaged groups are included in the mainstream economy through transformed SCM
processes. These reforms include amongst others the introduction of Preferential Procurement Policy
Framework Act (PPPFA) and Broad Based Black Economic Empowerment Act (BBBEE). In the current
financial period contracts were awarded consistent with the applicable and relevant legislations,
regulations and SCM policy.

The Supply Chain Management (SCM) within Gert Sibande District Municipality is a strategic support
function that ensures the acquisition of goods and services in a manner that is fair, equitable, transparent,
competitive, and cost-effective. The SCM plays a critical role in enabling service delivery and supporting
the Municipality’s developmental mandate.

During the reporting period, the district municipality implemented its SCM activities in compliance with the
applicable legislative and regulatory framework, including the Constitution, the Municipal Finance
Management Act (MFMA), and related SCM Regulations and approved SCM policy.

5.8. GRAP COMPLIANCE

Gert Sibande District Municipality prepares its annual financial statements in accordance with Generally
Recognised Accounting Practice (GRAP) as prescribed by the Accounting Standards Board (ASB)
and in compliance with the requirements of the Municipal Finance Management Act (MFMA).

During the financial year under review, the district municipality applied all applicable GRAP Standards that
were effective for the reporting period. The financial statements were prepared on an accrual basis of
accounting, except where otherwise stated, and reflect a true and fair view of the Municipality’s financial
position, financial performance, cash flows, and changes in net assets.

The district municipality has implemented accounting policies that are consistent with GRAP requirements
and are reviewed annually to ensure continued relevance and compliance. Where new or revised GRAP
Standards became effective during the year, these were assessed and applied as required, with
appropriate disclosures made in the notes to the financial statements.
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Assets, liabilities, revenue, and expenditure were recognised, measured, and disclosed in accordance with
the relevant GRAP Standards, including standards relating to property, plant and equipment, revenue from
exchange and non-exchange transactions, provisions, employee benefits, and financial instruments.

The district municipality ensured that adequate disclosures were made in the annual financial statements
to enhance transparency, accountability, and comparability. Significant accounting policies, estimates, and
judgments were disclosed in accordance with GRAP requirements.

Management is responsible for maintaining effective financial management systems and internal controls
to support GRAP-compliant reporting. Oversight of financial reporting and compliance was exercised
through governance structures such as management review processes, internal audit, and the Audit
Committee.

The district municipality continues to strengthen capacity and systems to ensure ongoing compliance with
GRAP and to improve the quality and reliability of financial information.
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CHAPTER 6

AUDITOR GENERAL AUDIT FINDINGS
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6. AUDITOR GENERAL FINDINGS

6.1.

INTRODUCTION

In terms of the Constitution of RSA Section188 (1) (b) states that the functions of the Auditor-General
include the auditing and reporting on the accounts, financial statements and financial management
of all municipalities. MSA section 45 states that the results of performance measurement must be
audited annually by the Auditor-General. The annual financial statements and annual performance
reports were submitted on the 315! of August 2025 to the Auditor-General as prescribed by MFMA.

COMPONENT L: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS
Year — 2023/2024

6.2. AUDITOR GENERAL REPORT YEAR - 2023/24

The AGSA audited the annual financial statements submitted and expressed an UNQUALIFIED
audit opinion with findings. There following are material findings raised by AGSA in the 2023/24

financial year:

Non-compliance issues

Remedial action taken

Procurement and contract management
The preference point system was not applied in
some of the procurement of goods and services
as required by section 2(1)(@) of the
Preferential Procurement Policy Framework
Act 5 of 2000.

Expenditure management

Reasonable steps were not taken to prevent
irregular expenditure, as required by section
62(1)(d) of the MFMA. The value of R508 398,
as disclosed in note 45, is not complete as
management was still in the process of
quantifying the full extent of the irregular
expenditure. Most of the disclosed irregular
expenditure was caused by non-compliance to
section 2(1)(a) of the Preferential Procurement
Policy Framework Act.

1. Members of the bid committees
and SCM officials were trained
by National and Provincial
Treasury on the interpretation of
PPR and its application.

2. All tenders and quotations

awarded in 2023/2024 financial
period were reviewed to identify
if there is no similar non-
compliance with applicable and
relevant legislations and
regulations.

3. lrregular expenditures identified

were disclosed and referred to
MPAC and Financial Disciplinary
Board for investigation and were
subsequently written off by
Council.

COMPONENT M: AUDITOR-GENERAL OPINION YEAR 2024/2025

6.3. AUDITOR GENERAL REPORT YEAR 2024/2025

The AGSA audited the annual financial statements submitted and expressed an
UNQUALIFIED audit opinion with findings. There following are material findings raised by

AGSA in the 2024/25 financial year:
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NON- COMPLIANCE ISSUES

REMEDIAL ACTION

Revenue management
Interest was no charged on all accounts in arrears, as
required by section 64(2)(g) of the MFMA.

Annual Financial Statements

The financial statements submitted for auditing were not
fully prepared in all material respects in accordance with
the requirements of section 122(1) of the MFMA.
Material misstatements of disclosure items identified by
the auditors in the submitted financial statements were
subsequently corrected, resulting in the financial
statements receiving an unqualified audit opinion.

1.

All accounts in arrears have been
identified and quantified,
management shall retrospectively
calculate the interest not charged
on these accounts. An item shall
be taken to Council for
condonation and write-off the
interest not charged, however,
interest on accounts in arrears will
now be charged as prescribed by
MFMA effective from February
2026.

Management shall strengthen
review processes and strictly
monitor adherence to set timelines
and GRAP checklist as well as
implementation of the audit action
plan.

The Audit Report is attached under Volume II.
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GLOSSARY

Accessibility Explore whether the intended beneficiaries are able to access services or

indicators outputs.

Accountability Documents used by executive authorities to give “full and regular” reports on the

documents matters under their control to Parliament and provincial legislatures as prescribed
by the Constitution. This includes plans, budgets, in-year and Annual Reports.

Activities The processes or actions that use a range of inputs to produce the desired

outputs and ultimately outcomes. In essence, activities describe "what we do".

Adequacy indicators

The quantity of input or output relative to the need or demand.

Annual Report

A report to be prepared and submitted annually based on the regulations set out
in Section 121 of the Municipal Finance Management Act. Such a report must
include annual financial statements as submitted to and approved by the Auditor-
General.

Approved Budget

The annual financial statements of a municipality as audited by the Auditor
General and approved by council or a provincial or national executive.

Baseline Current level of performance that a municipality aims to improve when setting
performance targets. The baseline relates to the level of performance recorded
in a year prior to the planning period.

Basic municipal | A municipal service that is necessary to ensure an acceptable and reasonable

service quality of life to citizens within that particular area. If not provided it may endanger
the public health and safety or the environment.

Budget year The financial year for which an annual budget is to be approved — means a year

ending on 30 June.

Cost indicators

The overall cost or expenditure of producing a specified quantity of outputs.

Distribution The distribution of capacity to deliver services.

indicators

Financial Includes at least a statement of financial position, statement of financial

Statements performance, cash-flow statement, notes to these statements and any other
statements that may be prescribed.

General Key | After consultation with MECs for local government, the Minister may prescribe

performance general key performance indicators that are appropriate and applicable to local

indicators government generally.

Impact The results of achieving specific outcomes, such as reducing poverty and
creating jobs.

Inputs All the resources that contribute to the production and delivery of outputs. Inputs
are "what we use to do the work". They include finances, personnel, equipment
and buildings.

Integrated Set out municipal goals and development plans.

Development Plan

(IDP)

National Key . Service delivery & infrastructure

performance areas . Economic development
. Municipal transformation and institutional development
. Financial viability and management
. Good governance and community participation

Outcomes The medium-term results for specific beneficiaries that are the consequence of
achieving specific outputs. Outcomes should relate clearly to an institution's
strategic goals and objectives set out in its plans. Outcomes are "what we wish
to achieve".

Outputs The final products, or goods and services produced for delivery. Outputs may be

defined as "what we produce or deliver". An output is a concrete achievement
(i.,e. a product such as a passport, an action such as a presentation or
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immunization, or a service such as processing an application) that contributes to
the achievement of a Key Result Area.

Performance
Indicator

Indicators should be specified to measure performance in relation to input,
activities, outputs, outcomes and impacts. An indicator is a type of information
used to gauge the extent to

which an output has been achieved (policy developed, presentation delivered,
service rendered)

Performance
Information

Generic term for non-financial information about municipal services and activities.
Can also be used interchangeably with performance measure.

Performance
Standards:

The minimum acceptable level of performance or the level of performance that is
generally accepted. Standards are informed by legislative requirements and
service-level agreements. Performance standards are mutually agreed criteria to
describe how well work must be done in terms of quantity and/or quality and
timeliness, to clarify the outputs and related activities of a job by describing what
the required result should be. In this EPMDS performance standards are divided
into indicators and the time factor.

Performance
Targets:

The level of performance that municipalities and its employees strive to achieve.
Performance Targets relate to current baselines and express a specific level of
performance that a municipality aims to achieve within a given time period.

Service Delivery
Budget
Implementation Plan

Detailed plan approved by the mayor for implementing the municipality’s delivery
of services; including projections of the revenue collected and operational and
capital expenditure by vote for each month. Service delivery targets and
performance indicators must also be included.

Vote:

One of the main segments into which a budget of a municipality is divided for
appropriation of money for the different departments or functional areas of the
municipality. The Vote specifies the total amount that is appropriated for the
purpose of a specific department or functional area.

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for
the appropriation of money for the different departments or functional areas of
the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the
department or functional area concerned
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APPENDICES

APPENDIX A — COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

Political Party No. of Clirs | Part-time Full-time No. of female Clirs
councillors | councillors

African National Congress | 28 17 11 14

Economic Freedom | 10 10 - 4

Fighters

Democratic Alliance 7 7 - 1

Freedom Front Plus 2 2 - 0

ARP 1 1 - 0

TOTAL 438 37 11 19

The GSDM council established the following Section 79 and 80 committees:

SECTION 80 COMMITTEES

PLANNING AND ECONOMIC
DEVELOPMENT

1. Clir. BM Buthelezi -
Chairperson (ANC)

CORPORATE SERVICES

FINANCE

1. Clir. NF Maboa-Boltman -
Chairperson (ANC)
2. ClIr. MP Nkosi (ANC)

1. Clir. JB Zunguza -
Chairperson (ANC)
Clir. M. Mngemezulu (ANC)

1. Clir NN Zulu - Chairperson
(ANC)

2. ClIir. EW Chauke (EFF)

3. ClIr. S Mkhonto (EFF)

4. Clir. BA Dlamini (DA)

5. ClIr. MD Rakitla (ANC)

6. TE Mazibuko (ANC)

1. Clir PV Malatsi -
Chairperson (ANC)

. Clir. N Gwebu (ANC)

. ClIr. SA Silosini (DA)

. Clir. K Webber (FF+)

. Clir. BJ Mhlanga (ANC)

. CliIr. V Nkosi (EFF)

. ClIr. BJ Ndlazi (ANC)

NO O WN

8.ClIr. MA Kubheka (ARP)

1. Clir. CB Mkhwanazi -
Chairperson (ANC)

2. CliIr. NB Sikhakhane (ANC)

3. Clir. AB Dlamini (DA)

4. ClIr. VS Hiophe (EFF)

5. CliIr. V.M Nkosi (EFF)

6. Clir. TE Mazibuko (ANC)

2.
2. ClIr. NB Sikhakhane (ANC) 3. ClIr. T Seimela (EFF) 3. ClIr. NG Zuma (ANC)
3. ClIr. LS Karim (EFF) 4. Clir. BJ Nkosi (ANC) 4. ClIr. NC van Huyssteen (DA)
4. ClIir. NCC van Huyssteen (DA) 5. ClIr. MD Rakitla (ANC) 5. ClIr. GL Khumalo (EFF)
5. ClIr. GR de Vries (FF+) 6. Clir. NS Tlhakudi (DA) 6. Clir. DM Thwala (ANC)
6. Clir. GL Khumalo (EFF) 7. Clir. MD Nkambule (DA)
7. Clir. N Gwebu (ANC
CSS (COMMUNITY & SOCIAL | ITS (INFRASTRUCTURE & | SPECIAL PROGRAMMES &
SERVICES) TECHNICAL SERVICES) AGRICULTURE

MONITORING & EVALUATION

1. Clir. BP Mollo
(Chairperson) (ANC)
. Clir. VD Duddley (DA)
. Clir. M Mncina (ANC)
. Clir. MA Kubheka (ARP)
. Clir. MV Nkosi (EFF)

. ClIr. B. Khanye (ANC)
. ClIr. MR Yende (EFF)

2
3
4
5
6. Clir. NG Zuma (ANC)
7
8
s

ECTION 79 COMMITTEES (OVERSIGHT COMMITTEES)
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MUNICIPAL PUBLIC RULES AND ETHICS BY-LAWS AND POLICY
ACCOUNT COMMITTEE 1. Clir. M Mngemezulu -
1. Clir. N Gwebu - Chairperson (ANC)
1. Clir. NS Nhlapho - Chairperson (ANC) 2. Clir. EW Chauke (EFF)
Chairperson (ANC) 2. CliIr. BJ Mhlanga (ANC) 3. ClIr. TG Mbuli (ANC)
2. ClIr. S Mkhonto (EFF) 3. Clir. VD Duddley (DA) 4. Clir. M Mncina (ANC)
3. Clir. VD Duddley (DA) 4. Clir. MP Magubane (ANC) | 5. Clir. K Webber (FF-Plus)
6. Clir. TG Mbuli (ANC) 5. ClIr. SV Mahlangu (ANC) 6. Clir. VD Duddley (DA)
7. ClIr. KA Matshaba (ANC) 6. Clir. DM Nkambule (DA) 7. ClIr. TH Kgwedi (EFF)
7. ClIr. KA Matshaba (ANC)
8. ClIr. GR de Vries (FF-Plus)
9. ClIr. TH Kgwedi (EFF)

The Committees are functional, and they comprise of all political representation as represented in the Council of Gert
Sibande District.

APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES

Committees (other than Mayoral/ Executive Committees) and Purpose of Committees

Municipal Committees Purpose of Committee

Corporate Service Portfolio Committee Render a comprehensive human resources and administration
function to enhance service delivery and employee’s welfare.
Processes items for both the mayoral committee and Council

meetings.
Infrastructure & Technical Service Portfolio | Development and implementation of processes, systems and
Committee strategies designed to procure and sustain infrastructural capacity of

municipalities for them to be able to provide quality services to their
communities. Processes items for both the mayoral committee and
Council meetings.

Community & Social Service Portfolio Provision of acceptable standard of social services, environmental &

Committee health services to the communities. Processes items for both the
mayoral committee and Council meetings.

PEDI Portfolio Committee Provide an overview of the district economy, sets policy direction for

economic growth and identify strategies, programs and projects to
improve the economy. Through its innovation unit, it creates new
opportunities that result in economic growth. Processes items for both
the mayoral committee and Council meetings.

Finance Portfolio Committee Provide strategic direction on financial planning, management and
accounting in municipalities and also assist with the implementation
and compliance with the MFMA and related Treasury Regulations.
Processes items for both the mayoral committee and Council

meetings.

Monitoring & Evaluation Portfolio Monitoring all areas of the municipality’s activities and for evaluating

Committee it to determine the impact, quality and effectiveness of its work.
Processes items for both the mayoral committee and Council
meetings.

Special Programmes & Agriculture Promote, facilitate, coordinate and monitor the realization of the rights

Portfolio Committee of women, men, children, senior citizen and people with disability.
Processes items for both the mayoral committee and Council
meetings.

Municipal Public Account Committee Its mandate is to perform oversight on behalf of council as required by

the constitution of the Republic, the MFMA and Municipal System Act.
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Municipal Committees Purpose of Committee

By-Laws & Policies Committee Drafting new policies and amendments to existing policies as required

and submitting them to council for approval, from time to time, to
ensure their relevance, clarity and application. It is also an oversight
committee.

Rules & Ethics Committee To develop, review and recommend to council, the standing rules and

orders for council and its section 79 and 80 committees.

Local Labor Forum LLF has powers and functions of negotiating and consulting on

matters of mutual concern pertaining to the workplace with the
organized labour.

APPENDIX C — THIRD TIER ADMINISTRATIVE STRUCTURE

Accounting
Officer

Heads of
Department

Deputy

TOP ADMINISTRATIVE STRUCTURE
TIER 1

MUNICIPAL MANAGER

Mr Absenia Habile

TIERS 2 AND 3

Ms. Makhazasi Radebe (Corporate Services)

Mr. Melato Michele (Community & Social Services)

Mr Zakhele Buthelezi (Finance) until October 2024,

Mr. OG Hlophe (Finance) from 2 June 2025,

Mr. Bongile Mdutyulwa (Infrastructure & Technical Services)

Ms. Pretty Chiloane (Planning, Economic Development &lnnovation)

Mr. Francois Gates (Deputy Chief Financial Officer, Department of Finance)

APPENDIX D - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR

2022/23
Date of Committee Committee recommendation during the year Recommendation
adopted (Y/N)

20 July 2023 Internal Audit should add CPD hours in their report. Yes

20 July 2023 Management should include the comparison and any variance | Yes
above 5% should be explained.

20 July 2023 The Committee resolved that Management should share the Yes
investment strategy before they make any investment
decisions.

20 July 2023 Management must send AFS year end plan to the Committee Yes
before the next Audit Committee meeting.

20 July 2023 Management should include a detailed report on employee Yes
wellness.

30 August 2023 Make sure VAT payable is correctly disclosed as it is material. Yes

03 November 2023 The matters which are stated as “PC” which translates to Yes
partially conforms should be addressed in an action plan

03 November 2023 The Investment Policy and applicable legislation be presented Yes
to the Committee at the next meeting

03 November 2023 The ICT Security Policy be presented to the next sitting of the Yes
Audit Committee.

03 November 2023 The ICT Strategy be recommended to Council for approval Yes
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Date of Committee Committee recommendation during the year Recommendation
adopted (Y/N)

19 January 2024 On the functionality issue from procurement, Management Yes
must come to a conclusion in terms of acceptance of the
finding and develop remedial action for this finding.

19 January 2024 Management to schedule a meeting between the Audit Yes
Committee and Management on how to work together in the
next audit and set a target for a clean audit opinion.

19 January 2024 The Municipal Manager to share the AG action plan with the Yes
Audit Committee monthly.

09 February 2024 Management should ensure that the Internal Audit unit is Yes
capacitated as it was raised in the Quality Assurance Report
that Internal Audit has limited resources.

09 February 2024 Management to make a proposal to the Executive Mayor to Yes
engage Mayors and Management from the local municipalities
on issues of non-compliance with the water standards.

09 February 2024 If there are trainings that the Audit Committee can attend, Yes
please extend the invitation for us to enhance our skills.

09 February 2024 The Committee requested a summarised report with Yes
comparisons of estimated exposure from quarter to quarter.

09 February 2024 They requested an evaluation report of the panel of attorneys Yes
with the number of cases allocated per attorney, number of
cases won/ lost and cost to date.

17 May 2024 Management must adhere to the deadlines for the Yes
implementation of remedial actions for the audit findings.

17 May 2024 The Operational Plan for 2024/25 be approved. Yes

17 May 2024 The valuation of the investment property should be addressed Yes
adequately

17 May 2024 The risks regarding fleet management need to be addressed Yes

28 June 2024 The Audit and Performance Audit Committee Charter be Yes
approved.

28 June 2024 The Internal Audit Charter be approved Yes

28 June 2024 The combined assurance framework be approved Yes

APPENDIX E — DISCLOSURES OF FINANCIAL INTERESTS

Disclosures of Financial Interests

Period 1 July 2024 to 30 June 2017

Position Name Description of
financial interests
Executive Mayor Clir MW Mngomezulu Declared
Speaker Clir BG Sekhonde Declared
Chief Whip Clir BH Mtshali Declared
Members of Mayoral Committee Clir BM Buthelezi Declared
Clir PV Malatsi Declared
Clir NF Maboa-Boltman Declared
Clir NN Zulu Declared
Clir CB Mkhwanazi Declared
Clir BP Mollo Declared
Clir JB Zunguza Declared
Clir NS Nhlapho Declared
Municipal Manager Mr. CA Habile Declared
Chief Financial Officer Mr. ZR Buthelezi (Until October 31, 2024) Declared
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Disclosures of Financial Interests

Period 1 July 2024 to 30 June 2017

Position

Name

Description of
financial interests

Mr. OG Hlophe (from June 2,2025)

Deputy Chief Financial Officer Mr. FS Gates Declared
Section 56 Managers Mr. M Melato Declared
Mr. B Mdutyulwa Declared
Ms M Radebe Declared
Ms P Chiloane Declared

Note: All Councillors and municipal officials adhered to the process of financial disclosures.
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o,

The Accounting officer

Gert Sibande District Municipality
PO Box 1784

Ermelo

2350

30 November 2025

Reference: 07334REG24/25

Dear Sir

Report of the Auditor-General on the financial statements, annmual performance report,
compliance with legislation and other legal and regulatory requirements of Gert Sibande
District Municipality for the year ended 30 June 2025

1.

The above-mentioned report of the Auditor-General is submitted herewith in terms of section
21(1) of the Public Audit Act No. 25 of 2004 (PAA) read in conjunction with section 188 of
the Constitution of the Republic of South Africa section 1286(3) of the Municipal Finance
Management Act 56 of 2003 (MFMA).

In terms of section 121(3) of the MFMA you are required to include the auditor's report in the
municipality’s annual report to be tabled.

Prior to printing or copying the annual report which will include the auditor’s report you are
required to do the following:

« Submit the final printer's proof of the annual report to the relevant senior manager of the
Auditor-General of South Africa for verification of the audit-related references in the
auditor's report and for confirmation that the financial statements, annual performance
report and other information are those documents that have been read and audited.
Special care should be taken with the page references in your report, since an incorrect
reference could have audit implications,

« The signature Auditor-General in the handwriting of the auditor authorised to sign the
audit report at the end of the hard copy of the audit report should be scanned in when
preparing to print the report. This signature, as well as the place and date of signing and
the Auditor-General of South Africa's logo, should appear at the end of the report, as in
the hard copy that is provided to you. The official logo will be made available to you in
electronic format.

Please notify the undersigned Senior Manager well in advance of the date on which the
annual report containing this audit report will be tabled.

The confidentiality of information obtained in an engagement must be observed at all times.
In terms of section 50 of the PAA and the International Code of Ethics for Professional
Accountants of the International Ethics Standards Board for Accountants (including
International Independence Standards), members of the staff of the Auditor General (AG), or
an audit firm appointed in terms of section 25 of the PAA, may not disclose or make
available any information obtained during an audit, other than the final auditor's report, to

Audiling o build public canfidence

Auditor-General of South Africa
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any third party without the permission of the AG or hisfher delegate, unless thisisto a
legislature or intarnal committes of a legislature or a court in a eriminal matter.

6. Lntil the steps described In paragraphs 2 and 4 of this documeant are complated and the
annual report is tabled as required by saction 127(2) of the MFMA, the audit report is not a
final and public document and you are therefore requested to treat it as confidential,

7. Your cooperation to ensura that all these requirements are met would be much appreciated.

Kindly acknowledge receipt of this letter.

Yours sincerely

Enqguiries; Thandi Boshoga
Telephone: 013 756 0800

Email: thandib(@agsa.co.za
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Report of the auditor-general to Mpumalanga provincial legislature and
council on Gert Sibande District Municipality

Report on the audit of the financial statements

Opinion

1.

| have audited the financial statements of the Gert Sibande District Municipality set out on pages 165
to 235, which comprise the statement of financial position as at 30 June 2025, statement of financial
performance, statement of changes in net assets, the cash flow statement and the statement of
comparison of budget and actual amounts for the year then ended, as well as notes to the financial
statements, including a summary of significant accounting policies.

In my opinion, the financial statements present fairly, in all material respects, the financial position of
the Gert Sibande District Municipality as at 30 June 2025 and its financial performance and cash
flows for the year then ended in accordance with the Standard of Generally Recognised Accounting
Practice (Standards of GRAP) and the requirements of the Municipal Finance Management Act 56 of
2003 (MFMA) and the Division of Revenue Act 24 of 2024 (Dora).

Basis for opinion

3.

| conducted my audit in accordance with the International Standards on Auditing (ISAs). My
responsibilities under those standards are further described in the responsibilities of the auditor-
general for the audit of the financial statements section of my report.

| am independent of the municipality in accordance with the International Ethics Standards Board for
Accountants’ International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA code) as well as other ethical requirements that are relevant to my
audit in South Africa. | have fulfilled my other ethical responsibilities in accordance with these
requirements and the IESBA code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Other matter

6.

7.

| draw attention to the matter below. My opinion is not modified in respect of this matter.

In terms of section 125(2)(e) of the MFMA, the particulars of non-compliance with the MFMA should
be disclosed in the financial statements. This disclosure requirement did not form part of the audit of
the financial statements and, accordingly, | do not express an opinion on it.
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Responsibilities of the aceounting officer for the financial statements

B.

The accounting officer is responsible for the preparation and fair presentation of the financial
statements in accordance with the Standards of GRAP and the requiremants of MFMA, and for
such internal control as the accounting officer determines is necassary to enable the
preparation of financial statements that are free from material misstatement, whether due to
fraud or eror.

In preparing the financial statements, the accounting officer is responsible for assessing the
municipality's ability to continue as a going concemn; disclosing, as applicable, matters relating
to going concern; and using the geing concern basis of accounting unless the appropriate
governance structure either intends to liquidate the municipality or to cease operations, or has
no realistic altemative but to do so.

Responsibilities of the auditor-general for the audit of the financial statements

10, My objectives are to obfain reasonable assurance about whether the financial statements as a

1.

whole are free from material misstaternent, whether due to fraud or error;, and to issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with the 1SAs will always detect a
material misstaterment when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in aggregate, they could reasonably be expected to
influence the economic decizsions of users taken on the basis of these financial statements,

A further description of my respansibilites for the audit of the financial statements is included in
the annexure to this auditor's report. This description, which is located on pages  161-162 forms
part of my auditor's report.

Report on the annual performance report

12.

13.

In accordance with the Public Audit Act 25 of 2004 (PAA) and the general notice issued in
terms thereof, | must audit and report on the usefulness and reliability of the reported
performance information against predetermined objectives for the selected material
performancs indicators presented in the annual performance report. The accounting officer is
responsible for the preparation of the annual performance report.

| selected the following matenal performance indicators related to basic service delivary
presented in the annual performance report for the year ended 30 June 2025. | selected those
indicators that measure the municipality's performance on its primary mandated functions and
that are of significant national, community or public interest.

« % of GSDM funded projects completed by 30 June (excluding external funded projects)

« %% of GESDM funded projects with contractor appointments finalized (excluding external
funded projects)

+ % of Water and Sanitation projects (external funding) completed by 30 June
(Construction Phase)
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% of Water and Sanitation (external funding) projects with contractor appointments
finalized (Construction Phase)

% of Water and Sanitation planning projects (external funding) completed and
submitted by 30 June (Planning phase)

% Maintain Laboratory accreditation status by SANAS by 30 June
Total square meters [m2] of roads repaired

% of water samples taken from local municipalities per month compared to scheduled
target

Number of food handling and preparation facility inspections conducted in terms of the
Foodstuffs, Cosmetics, Disinfectant Act (FCDA)

% of inspections performed on water treatment plants by 30 June

% of landfill site audits conducted in the district compliant with the set requirements by
30 June

% of municipal environmental and health surveillance complaints as documented on
complaints register attended to within 21 days

Monitoring and evaluation conducted on disaster management in 7 local municipalities
by 30 June

% of disaster management programs implemented according to the business plan by
30 June (fire services and disaster management)

Number of Local Municipalities assisted with applications of sourcing resources for
waste management (landfill sites, waste transfer sites, drop off facilities, and buy back
centres)

Number of Air Quality Management Plans reviewed/developed for GSDM and LMs
% of atmospheric emission license applications received and processed within 90 days

% of Environmental Impact Assessment applications received and commented on
within 90 days

% of compliance audits conducted with respect to Sec 21 listed activities as per the
NEMAQ Act by 30 June

% of compliance audits conducted with respect to Sec 23 listed activities as per the
NEMAQA by 30 June

Number of bylaws for Environmental management reviewed / developed for the DM and
LMs

Number of Climate Change Vulnerability Assessment, Adaptation and response
strategies developed for the 7 LMs
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14,

1.

16.

17.

| evaluated the reported performance information for the selected material performancs
indicators against the criteria developed from the performance managemant and reporting
frarmewaork, as defined in the general notice. When an annual performance report is prepared
using these criteria, it provides useful and reliable information and insights to users on the
municipality's planning and delivery on its mandate and objectives.

| performed procedures to test whether:

= the indicators used for planning and reporting on performance can be linked directly to the
municipality's mandate and the achievement of its planned objectives

» all the indicators relevant for measuring the municipality’s performance against its primary
mandated and prioritised functions and planned objectives are included

« the indicators are well defined to ensure that they are easy to understand and can be
applied consistently, as well as verifiable so that | can confirm the methods and processes
to be used for measuring achisvements

« the targets can be linked directly to the achievement of the indicatars and are specific, time
bound and measurable to ensure that it is easy to understand what should be delivered and
by when, the required level of performance as well as how performance will be evaluated

+ the indicators and targets reported on in the annual performance report are the same as
those committed to in the approved initial or revised planning decuments

» the reported performance information is presented in the annual performance report in the
prescribed manner

» there is adeguate supporting evidence for the achievements and measures taken to
improve performance.

| performed the procedures for the purpose of reporting material findings only; and not to
exprass an assurance opinion or conclusion,

The material findings on the reported performance information for the selected material
indicators are as follows:
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Various indicators

18. The indicators below do not relate to the achievement of the planned objectives. Consequently,
the indicators are not useful for measuring and monitoring progress against the municipality’s

planned objectives.

Indicator

Planned objective

% of GSDM funded projects with contractor
appointments finalized (excluding external
funded projects)

To accelerate provision of immediate & long-term
bulk infrastructure development

% of Water and Sanitation (external funding)
projects with contractor appointments finalized
(Construction Phase)

To accelerate provision of immediate & long-term
bulk infrastructure development

% of water samples taken from local
municipalities per month compared to
scheduled target

To improve access and service level to municipal
community and social services to 60%

% of inspections performed on water treatment
plants by 30 June

To improve access and service level to municipal
community and social services to 60%

Other matters
19. | draw attention to the matters below.
Achievement of planned targets

20. The annual performance report includes information on reported achievements against planned
targets and provides measures taken to improve performance. This information should be
considered in the context of the material findings on the reported performance information.

21. The table that follows provides information on the achievement of planned targets and lists the
key service delivery indicators that were not achieved as reported in the annual performance
report. The measures taken to improve performance are included in the annual performance
report on pages 60 - 63.

Basic service delivery and infrastructure development

Targets achieved: 93%

Key service delivery indicator not achieved | Planned target Reported achievement

% of Water and Sanitation projects (external
funding) completed by 30 June (Construction
Phase)

86% 69%

% of Water and Sanitation (external funding)
projects with contractor appointments finalized
{Construction Phase)

67% 36%
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Targets achieved: 93%

Key service delivery indicator not achieved | Planned target Reported achievement

Number of Local Municipalities assisted with
applications of sourcing rescurces for waste 5 0
management (landfill sites, waste transfer sites,
drop off facilities, and buy back centres)

Material misstatements

22. | identified preventable material misstatements in the annual performance report submitted for
auditing. These material misstatements were in the reported performance information for basic
service delivery and infrastructure development. Management did not correct some of the
misstatements and | reported material findings in this regard.

Report on compliance with legislation

23. In accordance with the PAA and the general notice issued in terms thereof, | must audit and
report on compliance with applicable legislation relating to financial matters, financial
management and other related matters. The accounting officer is responsible for the
municipality's compliance with legislation.

24| performed procedures to test compliance with selected requirements in key legislation in
accordance with the findings engagement methodology of the Auditor-General of South Africa
(AGSA). This engagement is not an assurance engagement. Accordingly, | do not express an
assurance opinion or conclusion.

25. Through an established AGSA process, | selected requirements in key legislation for
compliance testing that are relevant to the financial and performance management of the
municipality, clear to allow consistent measurement and evaluation, while also sufficiently
detailed and readily available to report in an understandable manner. The selected legislative
requirements are included in the annexure to this auditor's report.

26. The material findings on compliance with the selected legislative requirements, presented per
compliance theme, are as follows:

Annual financial statements, performance and annual report

27. The financial statements submitted for auditing were not fully prepared in all material respects
in accordance with the requirements of section 122(1) of the MFMA. Material misstatements of
disclosure items identified by the auditors in the submitted financial statement were
subsequently corrected, resulting in the financial statements receiving an unqualified audit
opinion.
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Revenue management

28 Interast was not charged on all accounts in arrears, as required by section 84(2)(g) of the
MFMA.

Strategic planning management

29, The performance management system and related controls were inadequate as it did not
describe how the performance measurement and reporting processes should be conducted, as
required by municipal planning and performance management regulation 7(1).

Other information in the annual report

30. The accounting officer is responsible for the ather infarmation included in the annual report.
The other information referred to does net include the financial statements, the auditor's report
and those selected material indicators in the scoped-in development priority presented in the
annual performance report that have been specifically reported on in this auditor's report,

31, My opinion on the financial statemeants and my reparts on the audit of the annual performance
report and compliance with legislation do not cover the other information included in the annual
report and | do not express an audit opinion or any form of assurance conclusion on it,

32. My responsibility is to read this other information and, in doing so, consider whether it is
materially inconsistent with the financial statements and the selected material indicators in the
scoped-in development priority presented in the annual performance repoart or my knowledge
obtained in the audit, or otherwise appears to be materially misstated.

33. | did not receive the other information prior to the date of this auditor's report. When | do
recaive and read this information, if | conclude that there is a material misstatemant tharein, |
am required to communicate the matter to those charged with governance and request that the
other information be comected. If the other information is not correctad, | may have to retract
this auditor's report and re-issue an amended report as appropriate. However, if it is corected
this will not be necessary.

Internal control deficiencies

34, | considered internal control relevant to my audit of the financial statements, annual
performance report and compliance with applicable legislation; however, my objective was not
to express any form of assurance on it.

335. The matters reported below are limitad to the significant internal control deficiencies that
resulted in the findings on the selected material indicators included in the annual pedformance
report and the material findings on compliance with legislation included in this report.

36. Management did not implement adequate review and monitoring controls to ensure that the
financial statements submitted for audit are free of material misstatements.
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37 Management did not exercise oversight responsibility regarding performance management as
well as compliance and related internal controls.

huditer General
Mbombela

30 Movember 2025

"-.:\"2
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A UDITOR-3EMNMERAL
FOUTH A FRICA

Audifing fe build public confidence
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Annexure to the auditor’s report

The annexure includes the following:
* The auditor-general’s responsibility for the audit

* The selected legislative requirements for compliance testing

Auditor-general’s responsibility for the audit

Professional judgement and professional scepticism

As part of an audit in accordance with the ISAs, | exercise professional judgement and maintain
professional scepticism throughout my audit of the financial statements and the procedures
performed on reported performance information for selected material performance indicators and
on the municipality's compliance with selected requirements in key legislation.

Financial statements

In addition to my responsibility for the audit of the financial statements as described in this auditor's
report, | also:

« identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error; design and perform audit procedures responsive to those risks; and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the municipality's internal control.

« evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made.

* conclude on the appropriateness of the use of the going concern basis of accounting in the
preparation of the financial statements. | also conclude, based on the audit evidence
obtained, whether a material uncertainty exists relating to events or conditions that may
cast significant doubt on the ability of the municipality to continue as a going concern. If |
conclude that a material uncertainty exists, | am required to draw attention in my auditor’s
report to the related disclosures in the financial statements about the material uncertainty
or, if such disclosures are inadequate, to modify my opinion on the financial statements. My
conclusions are based on the information available to me at the date of this auditor’s report.
However, future events or conditions may cause a municipality to cease operating as a
going concern,

* evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and determine whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.
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Communication with those charged with governance

| communicate with the accounting officer regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

| also provide the accounting officer with a statement that | have complied with relevant ethical
requiremeants regarding independence and communicate with them all relationships and other
matiers that may reasonably be thought to bear on my independence and, where applicable,
actions taken to eliminate threats or safeguards applied.
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Compliance with legislation — selected legislative requirements

The selected legislative requirements are as follows:

Legislation

Section or regulations

Municipal Finance Management Act 58 of
2003

Sections: 1, 11(1), 13(2), 14(1), 14(2)(a), 14(2)(b), 15,
24(2)(c)iv). 28(1), 29(1), 29(2)(b), 32(2), 32(2)(a).
32(2)(a)(1), 32(2)(a)(ii), 32(2)(b), 32(8)(a),
32(7),33(1)(c)(ii). 53(1){c)(ii), 53(1)(c)(i)(bb),
54(1)(c), 62(1)(d), 63(2)(a), 63{2)(c), 64(2)(b),
64(2)(c), 64(2)(e), 64(2)(f), 64(2){a), 65(2)(a),
65(2)(b), 65(2)(e), 72(1)(a)(ii), 112(1)(j), 116(2)(b),
116(2)(c)(ii), 117, 122(1), 122(2), 126(1)(a),
126(1)(b), 127(2), 127(5)a)(i), 127(5)a)ii), 129(1),
129(3), 133(1)(a), 133(1)(c)(i), 133(1)(c)ii), 165(1),
165(2)a, 165(2)(b)(ii), 165(2)(b)(iv), 165(2)(b)V),
165(2)(b)vii), 166(2)(b). 166(2)(a)(iv), 166(5), 170,
171{4)(a), 171(4)(b)

MFMA: Municipal budget and reporting
regulations, 2009

Regulatiens: 71(1)(a), 71(1)(a)(b), 71(2)(a), 71(2)(b),
71(2)(d), 72(a), 72(b), 72(c)

MFMA: Municipal Investment Reguiations,
2005

Regulations: 3(1)(a), 3(3). 6, 7, 12(2), 12(3)

MFMA: Municipal Regulations on financial
Misconduct Procedures and Criminal
Proceedings, 2014

Regulations: 5(4), 6(8)(a), 6(8)(b), 10(1)

MFMA: Municipal Supply Chain Management
Regulations, 2017

Regulations: 5, 12(1){(c), 12(3), 13(b), 13(c), 16(a),
17(1)a), 17(11b), 17(1)c), 19(a), 21(b), 22(1)(b)(i),
22(2), 27(2)(a), 27(2)(e), 28(1)(@)(i), 28(1)(a),
28{1){b), 28(5)(a)(ii), 29(5)(b)(i), 32, 36(1), 36(1){a).
38(1)(c), 38(1)(d)(i), 38(1){e), 3B(1)a)i), 38(1){(g)(ii),
38{1)(q)(ir), 43, 44, 45(2)(e), 46(2)(f)

Construction Industry Development Board Act
38 of 2000

Section: 18(1)

Construction Industry Development Board
Regulations, 2004

Regulations: 17, 25(7A)

Division of Revenue Act

Sections: 11(8)(b), 12(5), 16(1); 16(3)

Municipal Property Rates Act 6 of 2004

Section: 3(1)

Municipal Systems Act 32 of 2000

Sections: 25(1), 26(a), 26(c), 26(n), 26(1), 20(1)(b)i),
34(a), 34(b), 38(a). 41(1)(a), 41(1)(b). 41(1)(c)ii), 42,
43(2), 45(a), 54A(1)(a), 56(1)(a), 57(2)(a), 57(4B),
57(6)(a), S7A, 65(1)(a), 66(1)(b), 67(1)(d), T4(1),
96(b)
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Legislation

Section or regulations

M3 Disciplinary Regulations for Senior
Managers, 2011

Regulations: 5(2), 5(3), 5(8), 8(4)

MS#A: Municipal Planning and Performance
Management Regulations, 2001
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Africa, 1996,

Sekhonde BG
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Habile CA
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Stataments for e yvear snded 30 June 2025

Accounting Officer’s Responsibilities and Approval

The pecounting officer is required by e Munlzpal Finance Managament Act (4 53 of 2003}, o malnkin sdeguate
aceaunting recands arvd |= responelble for the condant and integrity of the uasudited annual finanolal staloments and ralated
Nirancia! information includad in this report. | is e respanshilly of the sesounling cificer o eraune that the unawdied annis
hnnuimmmukupmnthmmn(analudmmul @8 8l the and of e Fnancial year and tha results of is
aparalions and caah fows for the pedod then snded. Tha tors ane mngaged ln express an indepandent opinian oo
i annual financial statamants and shall be given uareslricied acceas o all fnandal recaids and ralalsd dala,

T unavadilied anmual linancial slademne nts hava been srepaned In sccordance wilth Stsndands of Generaly Recagnised
w Practice (GRAP] Including any interpratations, guldelines and dirscives issued by the Aocounting Standanis

Thia pnaudited snnual Anandial stalemants ane based upon agpropriabe actounling policies corsistenlly applisd and supported
by reascnatble and prudant jidgments and estimalag,

Thir eccountieg oMcer acknoaiedges that he is ulimaltely reeponalbls for de system of infeenal financial contrals estabighed
by e muricipalky aed place conridensiie wgoance on malntaining & arong ceninod esviranment, Te anabie e secounting
officer o meel thess respaneibiilies, the accounting afficor seds standands for Internal contrals aimed at redudng the rigk of
aemor or delE! in 0 cosl-affeciue meanner, The slandards incluss e praper delagaton of reapansibiiies wilin a claary
dedned framework, efective RccoUniing procadures and atlaquate 3egregalion of dubies (o erduns Bn acoaplabls ieved of rigk,
Thess conbrols ane manilered thrasghout e municipally and 2 emoloyees are required 1o mainiain e bighasd athical
slandants i ermudng Bal e munidpality's busfass it conducled in a marmer thal in 3l reionable circumstances is sbove
reproach, The fecus of risk managemsanl In tha muricipality ' on Iden{fying, assesalng, managing and menbaring &l knawn
fmmndlhlmulnrlu.rumw ik aperaling risk cannet ke MY eliminntad, the mwniipedty aideavourd w misimiaa it
by ensuring that appeap siystams and athical behadour are spplied and managed within
predetenmingd procsctires and consirainis.

The accounting afficer Is af tha opinion, based on te inlormation and axolanatbans given by managamant, that the sysiom of
Ftarnal Gonlrals provides reasonshls assurancs that the fnanckl mcands mey b rafied an for the praparaion of e annual
financial stalemsents, Howewer, any sysbam of inbemal Anancial controls can provide cnly ressanable, ared not absclule,
nEEUranos against material misstalemont or defiol,

Tha accountng cificer has reviewad tha rumicipality's cash Now foracaat far the year anded 30 June 2028 and, In tha light of
ihig feview and the currant financlal positon, he s sabistiod tat tsa muniaipality has or has ocoess to adequaks rescurcag to
continue In aperstional exBlence for tha Torebesalde Rilura,

ALt b podesd that although the sl.ul:rrnnluffrun:.ldpurhrrnm indicais that lhe revanus of tha miinlsipality is alomst
equaly sl bat 1 from own and granits &, fhe own Eom consiruchian contract s
m¢MM|milmnrmﬁmnm mmmmmmrantprmmon bvahall of i Local
Munigpaltios and Deparment of Waler and Senitation. This indicatas that tha musicipally largely degpands an grants rvanus.

The annusl Snancisl alabements are prepand on the bass SBat B municoslly s 8 going concsm and that e municpality
s nelther e irsantan mar the need ta kguidale or eurtall mabardally the scale of Bhe muricipality.

Altheugh tha aecauntig sfieess [s primarly sespenalols for B Rnansisl aflals of e moidpalily, he b suppored by Be Audlt
Commilten and tha Exacutive Mayor.

The unautited annasl fransial slatemants hawe baen prepared on the guhq comonm bash, in b of Ssstion 12641) of the
which | wgnad on behall of GS0R an 31 August 2025

= Gh
Munézipal Manager
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statemants for the year ended 30 June 2025

Statement of Financial Position as at 30 June 2025

Figues i Ramd MObeiE) Ll 224
Restaled*
Ansets
Current Assels
Cash and cash equivalents 3 1BB BB1 471 167 BEZ 125
Inventaries 4 1 295 842 1 277 440
Prepayrments 5 2 88T Bas 2 B8R E12
Receivables from exchange ransactions B TOTITIIE BB IET 123
Recaivables from non-exchange Iransacions T 213825 &4 625
VAT recelvable B = 155048 507
IT302309% 256 018 632
Hon-Currant Assets
Heritage gssats k] 1549 260 1549 250
IMangite asnEls 10 1123972 177530
Investment propery 1 32410475 22 300 688
Proparty, plant and eguipmant 12 225000 841 246 206 MG
Fimcmivabiss from non=mxchange ransactions 7 1297 037 1108 318
260 B11 575 271 549 484
Total Assets 533 B34 6T4 52T GER 118
Liabilities
Current Liabilities
Consumar depasits 13 178 D48 140 618
Employea benefit- bonus 14 & 381 686 5 156 624
Finance legse abligation 18 BT 854 216 B53
Lang sarvice provisian 16 1 838 000 1143 D00
Payables from exchange fransactions 17 145 881 250 162 225 564
FPayables from non-axchanga transactions 18 620 632 620 532
Post retiremant banafie abligations 18 56 000 85 000
Unspent condilonal grants and receipts 20 2 B44 395 -
VAT payable 21 2 427 801
159 905 644 169 538 508
Non=Current Liabilities
Finance lease abligation 15 45 344 390 638
Leong service pravisian 16 14 740 000 13 453 00D
Past ratiramant bentit obligation 19 B0 DD 44 000
15369 341 14 496635
Total Liabilities 175 274 985 184 0BS 141
Mot Areots 360 553 6B 343 482 375
Accurnulated surplus 350 559 686 343 482 674
Total Met Assets 358 559 686 343 482 874

* e Nole 48
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Statement of Financial Performance

Figures in Rand Mabe(s) 2025 024
Rastaned”
Revenus
Revenue from exchange transactions
Co Funding received fram Local Municipalities 22 3154 803 46 203 BGE
Irlerest recehed 23 M TIZ 4N 26 358 813
Othar income 24 15851295 23 7BT 510
Rendering of services G648 088 788 311
Revenue fram construction contracts 25 D55 596 §28 401 B85 860
Service chamges 26 3 158 =42 3 474 553
Total revenue from exchange transactions 3101821368 601 509 518
Revenus from non-exchange transactions
Transfer revenug
Government grants and subsidies 28 ISTOSDE05 345 475 000
Cither Income 24 155 000 -
Praceads from Insurance - L]
Total revenua from non-exchange transactions 35T 205605 345 548 496
Taotal revenue 66T 38T 741 B4T 148 011
Expanditura
Construction contract costs 28 (265 585 623) (401 836 B33)
Diepraciation and armartisalion a0 (22 DB1 602) ({22 1B 286)
Emglayss Falad sosls n {231 270 124} (215 524 818}
Finance cosis 32 {1689 521) {1 578 203)
Leass K] (113 180} {123 237)
Leoas o disposal of ssssts and labiili=s (1 229 TaT} {112 a7ey
Operafing costs 34 [T7 452 548) (79 924 (25)
Remunaration of councllors 35 (15087 111} (14 954 095)
Transfers and Subsidiss E [17 670 286) (B0 805 227)
Deblors Imgainment Less 48 (153 781) -
PPE Impaimmant loss - (B85 973)
Total sxcpendire (882 420 &1%) (526 TO< T23)
Revaluation Surplus for Investment Progerty F 10 109 7B

Surplus for the year

15 076 712 20 443 258

" Saa Moda 48
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Statement of Changes in Net Assets

Accumulated  Total net
Figures in Rand surplus / defickt assets
Opening balance as previously reported 304 453 150 304 453 150
Adjustments
Correction of errors 48 18588 566 1B 588 588
Balance at 01 July 2023 as restated* 323039716 323039718
Changes in nat assets
Surplus for the year 20443258 20443258
Total changes 20443258 20443258
Restated* Balance at 01 July 2024 343482974 343482974
Changes in net nasets
Surplus for the year 15076712 15076 712
Total changes 15076712 15076 712
Balance at 30 Juns 2025 358 583 685 358 559 686
* See Note 43
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GERT SIBANDE DISTRICT MUNICIPALITY
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Cash Flow Statement

Figures in Rand Moteds) 2025 2024
FAoatatcd®
Cash flows from operating activities
Receipts
Sale of goods and services (T B12205) (56 566 727)
(Grants 350 B05 000 345 475 00D
Interast ncame 21 7A2421 26358613
Qther receipds 284 TB5 555 472 807 582
GEE 410 TED 78T 074 478
Payments
Employee costs (245 TET 6T3) (232 602 Z35)
Suppliers (340 982 BOT) (530 350 672)
Finance cosis - -
Grants paid (47 670 2B5) (89 895 Z2T)
{634 430 6B5) (852 846 134)
Nal cash flows from aperating activities M 23980115 (65 773 GGG}
Cash flows from investing activities
Purchase of property, plant and eguipmant iz (2 675 858) (9 244 144)
Proceeds from sale of propery, plant and equipment 12 224 910 246 112
Purtiase ul ullne indanyilihe assels 1% . (100 DBE}
et cash flows from investing activities (2450 948) (9 198 120)
Cash fiows from financing activities
Finance bease paymeants (529 825) (B33 461)
Het cash flows from financing activities (528 B25) B33 461}
Mat increasel{decreasa) in cash and cash equivalents 20 999 341 (75 BOB 237)
CAEN M LEEN ANUNEIRNTS BT thE DagInnInG of The yaar |67 882 125 243 68T 362
Cash and cash equivalents at the end of the year 3 188 881 466 167 BAZ 125
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies
Flgures in Rand Note(s) 2025 2024

1. Significant accounting policles

The significant accounting policies applied in the preparation of these annual financial statements are set out below.

1.1 Presentation of Annual Financlal Statements

Tne annual financial statements have baen prapared in accordance with the Standards of Generally Recognised Accounting
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance
Management Act (Act 56 of 2003),

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical
cost convention as the basis of measurement, unless specifiad otherwise. They are presented in South African Rand.

The amounts are rounded to the nearest Rand

A summary of the significant accounting policies, which have been consistently apphed in the preparation of these annual
financial statements, are disclosed below.

These accounting policies are consistent with the previous period.

1.2 Going concarn

These annwal financial statements have been prepared based on the expectation that the municipality will continue to
operale as a going concern for at least the next 12 months.,

1.3 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management |s required to make estimates and assumotions that affect the
amounts represented in the annual financial statements and related disclosures, Use of available information and the
application of judgement is inherent in the formation of estimates. Actual results in the future could differ from these estimales
which may be material to the annual financial statements. Significant judgements Include:

Impairment of property, plant and equipment

Majority of the assets of the municipality are not used for commercial purposes or gain, however they are either used for
administrative purposes or for service delivery purposes. The impairment of property, plant and equipment (PPE) is basad on
an assessmant of the extant to which the recoverable amount of the asset has declined below the carrying amount and they
are no longer usable In its current form and management has no intention to use these assets any further. This was performed
across all classes of property, plant and equipment

Useful lives of property, plant and equipment, investment property and intangible assets

The useful lves of assets are based on management's estimates. Management ders the impact of tachnology, senica
requirements and required return on assels to detarmine the optimum usaful-ife expectation, where appropriate. The estimated
residual values of assets are also based on management's judgement on whether the assets will be sold, held indefinitely or
used to the end of their useful lives, and what their condition will be at that time

Post-retirement benefits and long service awards

The cost of defined-banefit pension plans and cther employment medcal benetils 15 detarmined using actuanial valuations. The
actuarial valuation involves making assumptions about discount rates, expected rates of return on assets, future salary
increases, mortality rates and future pension increases. Due to the long-term nature of these plans, such estimates are subject
1o significant uncertainty

Other key assumptions for post retirement benefit obligations are based on current markat conditions. Additional information is
disclosed in Note 19.

Provisions, contingent liabilities and contingent assets

Management's judgemental is required when recoanising and measuring provisions. as well as when measuring contingent
liabliities and ts. Provisions are di ted, where the effect of discounting is material, using cost of capital

e
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies

14 Cash end cash equdvelents
Cash and cash equivalents are measured at their amortisad cost.
1.5 Investment property

Investment property is preperty (land or bulldings and Infrastructure) held to earn rentals or for capital apprecistion or both,
rather than for.

*  use In the production or supply of goods or servicas or for

*  admunistrative purposes, or

+  sale In the ordinary course of oparations.

Invesiment property is gnised as an asset when, it is prebable that the future economic benefits or service potantial that
are Jated the i iment property will flow to the municipality, and the cost or fair value of the investment property
can be measured refiably.

Invesiment property is initially recognised at cosl. Transaction costs are included in the initial measurement.

VWhare invesiment propery 1€ aequired Ihrougn 8 non-axcnange ransaction, ks cost s s fair value as at the date of
acquisition.

Caosts inchuda costs incurrad initially and costs incurred subsequently fo add to. or to replace a part of, or service a property._ If &
replacement part is recognised in the carrying amaount of the investment property, the carrying amount of the replaced part is
derecognised.

Fair value
Subsequent to initial measurement investment property is measured at fair value.,
The fair value of investment property reflects market conditions at the reporting date.

A gain or loss ansing from a change In falr value is Included in net swurplus or deficit in the Stattament of Financial Performance
for the peried in which it arises,

Derecognition

Invesiment propery is derecognised when the asset is disposed oft or when there are no turther aconomic benetils or service
potential expected from the use of the assat.

1.6 Property, plant and equipment

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the
preduction or supply of goods or services, rental to others, or for administrative purposes, and are expacted to be used during
more than one period,

The cost of an item of property, plant and equipment is recognised as an asset when:
*  itis probable that future ecenomic benefits or service potential associated with the Item will flow to the
municipality; and
*  the cost of the item can be measured reliably.
Property, plant and equipment Is Initlally measured at cost,

The cost of an item of property, plant and equipment is the purchase price and other costs altributable to being the assel to the
location and condition necessary for it to be capable of operating In the manner intended by management. Trade discounts and
rebates are deducied in arriving &t the cost.

When significant companents of an item of property, plant and equipment have different useful lives, they are accounted for as
separate items (mejor compononta) of property, plant and cquipment.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Property, plant and equipment are depreciated on the slraighl-line basis over their expected useful lives to their estimaled
residual value,

11
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Annual Financial Statements for the year ended 30 June 2025
Accounting Policies

1.6 Property, plant and equipment (continued)
The useful Bves of items of propaerty, plant and equipment have bean assessed as follows:

Item Depreciation method Average useful lite
Land

- Land Straight-ine indefinite
Buildings

- Office buldings Straight-line 30
- Labaratories Straight-line 30
- Nisastar cantras Steaight-line 30
- Elavator system Straight-line 20
= Transformer Straight-line 50
- Solar panels Straightline 7
= Carports / garages / shelters Straightline 15
Furniture and fixtures

- Furniture and fixtures Straight-line 7
- Office furniture Straight-line 7
- Office equipment Straight-line 5
IT Equipment

= IT Equipment Straight-line 5
= Communication squipment Straighleline z
- Leased copiers Straight-line 3
Motor vehicles

- Motor vehicles Straight-line 7
- Construction vehicles Stralght-line 10
Plant and machinery

= Plant and machinery Straight-line 5
- Laberatory squipment Straight lino 6

The depreciable amount of an asset is allocated on a systematic basis over its useful Iife,

EACH part of an dém of properdy, plant and equpdment with a cost that i signihcant in relation to the total cost of the item 15
depreciated separately.

Itams of prapary, plant and aquipmant arm daracngnisad whan tha assat s dispasad of nr whan thara ara nn firthar scanamic
benefits or service potential expectad from the use of the assat.

The municpality separately discl penditure to repair and maintain property, plant and equipment in the notes to the
financisi statements (see noe 34),

The municipality discloses relevant information relating to assats under construction or development, in the notes to the
financial statements (see note 12).

1.7 Intangible assets

An assat is kentdiable If it either:

. is separable, Le. is capable of being separated or divided from an entity and sold, transferrad, licensed, rented or
exchangead, either individually or togathar with & related contract. identifiable assets or liability, regardless of
whether the entity intends to do so: or

*  arises from binding arrangements (including rights from contracts), ragardless of whather those rights are
transferable or separable from the municipality or from other rights and obligations.

A binding arrangement describes an arrangement that confers simillar rights and obligations on the parties to it as if it were in
the form of a contract.

An intangible asset is recognised whan:
*  His prebable that the expected fulure ecanomic benefits or service potential that are attributable to the asset will
flow to the municipality; and
*  ihe cost or fair value of the assel can be measured reliably.
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1.7 Intangible assets (continued)

The municipality anuus u probabiry of expected future economic benefits or service wmud using reasonabde and
supportable 9 's best esti of the set of economic conditions that will exist over the
usaful life of the assat,

Where an intangible asset is acquired through a non-exchange transaction, its initial cost at the date of acquisition is measured
at its fair value as at that date,

Intangible assets are carrled at cost less any accumulated amortisation and any impairment losses.

All other Intangibée assets AMOnisation is provided on a straight-ine Dasis over thewr uselul ife

The amartisation period and the amortisation method for intangble assets are reviewed at each reporting date.

Reassessing the useful ife of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that
Iu:ua‘::lt S:y be impaired. As a result the asset is tested for impakment and the remaining carrying amount is amortised over

Amortisation Is provided to write down the intangible assets, on a siraight-line basis, to their residual values as follows:

Item Repreciation method Average useful life
Computer software Straight-lne 5
Tha municipality disel lavant informati lating ko intangibla aceatz, in tho notos to the finangial siatoments (scc note
10).
lnunglble assets are derecognised;

un Wisposal or

*  when no fulure econcmic beneafits or service potential are expected from its use or disposal.
1.8 Heritace assets
Recognition

The municipality recognises a heritage asset as an azset if it is probable that future econamic benefils of service polental
associated with the asset will flow to the municipality, and the cost or fair vaiue of the asset can be measured reliably,

Initial measurement
Heritage assets are measurad at cost.

ATk

h
acquisition.

e asset is acquired through 3 non. hang tion, its cost 18 measurad at its falr value ae at the date of

Subsequent measurement
After recognition as an asset, a dass of heritage assets is carried at its cost less any accumudated impairment losses.

Impairment

The municipality assesses at each reporting date whether there Is an indication that it may be impaired. Iif any such indication
@xists, the municipality estimates the rable or the rable service amount of the heritage asset.
Derecognition

Tha municipality deracognisas hardtaga assat on disposal, or when no future economic banefits or service potential are
expecied from ils use or disposal.

The gain or loss arising from the d gnition of a heritage asset is included in swplus or deficit when the item is
deiecoynised.
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1.9 Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financlal liability or a residual
interest of another entity.

The amortised cost of a financial asset or financial liabllity is the amount at which the financial asset or financial liability is
measured al initial recognition minus principal repayments, plus or minus the cumulative amortisation using the effective
interest method of any difference between that initial amount and the maturity amount, and minus any reduction (directly or
through the usé of an allowance a 1) for imparment or uncollectbility.

Deracognition is the removal of a previously recognised financial asset or financial liability from an entity’s statement of
financial position.

The effective interest method is a method of calculating the amortised cost of & financial asset or a financial lability (o group of
financial assets or financial liabilties) and of allocating the interast income or interest expense over the relevant perad. The
effactive intaras rale s U rele that exaclly discounts estimated future cash paymaents or receipts through the axpactsd lifs of
the financial instrument or, when appropriate, a shorter period to the net carrying amount of the l'nancﬁl asset or financial
liablldy Whon ulculuung the eﬂecﬁve Imarest rate, an entity shall estimate cash flows idering all cor | terms of the

? y t. call and similar options) bit shall not consider hnum cradit Ingsae. The
calculation includes aII fen and points paid or received betwean parties to the contract that are an integral part of the effective
Interest rate (see the Standard of GRAP on Revenue from Exchange Transactions), transaction costs, and all other premiums
or discounts. There is a presumption that the cash flows and the expected life of a group of similar financial Instruments can be
wilimabed relisbly. Howwver, In those rare cases when It i not possible to rediably estimata the cash Niows of the expactad lifa
of a financial instrument (or group of financial instruments), the enbity shall use the contractual cash flows over the full
contractual term of the financial instrument (or group of fnancial instruments).

A financial asset is:
*  cash;
*  aresidual interest of ancther entity; or
*  ocontroctual right to:
- recaive cash or another financial asset frem another entity; or
- axchange financial essats or financial liabilities with another entity under conditions that are potentially
favourable to the entity.

A financial Bability is any kability that is a contractual obligation to:
*  delver cash or another financlal asset to another entity; or
*  exchange financial assets or financial liabilties under conditons that are patentially unfavourakie 1o the antity,

Interest rate risk i the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes In
markel interest rales,

Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with financial
liabilities that are settled by debvering cash or another financial asset

Mamemakhmemkmaltheratvdueorluhncuhﬂmnoflﬁwmhumomwﬂmaumbmusoofchugaah
market pricas. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk.

Other price risk is the risk that tha fair value or future cash flows of & finaneial instrumant will flucluste because of changes in
market prices (other than those arising from interest rate risk or currency risk), whather those changes are caused by factors
specific to the individual financial instrument or its issuer, or factors affecting all similar financial instruments traded in the
market.

A financial asset Is past due when a counterparty has failed to make a payment when contractually due.

A residual intarest is any contract that mandests an interast in the assats of an entity after deducting all of its liabilities. A
residual interest includes contributions from owners, which may be shown as:
*  equity instruments or similar forms of unitised capital,
*  aformal designation of a transfar of resources (or a class of such transfers) by the parties to the transaction as
forming part of an entity's net assets, either before the contrbution occurs or at the time of the contribution; or
*  aformal agreement, in relation to the contribution, establishing or increasing an existing financial interest in the net
assets of an entity.
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1.8 Financial instruments {continued)

Transaction costs are incremental costs that are directly attributable to the acquisition, issue or disposal of a financial asset or
financiad lisbility. An Incremental cost is one that would not have been incurred If the entity had not acquired, issued or
dispased of the financial nstrument.

Financial instruments at amortised cost are non-derivative financial ts or non-d tive fi ial liabditios that have fixed
or determinable payments, exciuding those instruments that:

*  the entity designates at fair value at initial recognition; or

*  are held for trading.
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1.9 Financial instruments {continued)

Initial recognition

Initial measurament of financial assats and abilites

Tha entity maasures a financial azzet and financial liakbility initially at s fair value plus transeclion costs that are directly
affributable to the acquisition or ssue of the financial asset or financial liability.

The entity measures a financlal asset and fnancial Eability initially at its fair valua.

Subsequent measurement of financial assets and linancial labilities

The entity mesaures all financisl assets and financial liabilites after initial recognifion waing Ui Rellewing celegories.
- Financial Instruments al amortised cost

The following are the financial assets and liabilifies measured at amortisad cost:

Type of financial assets Measurament
Recaivable fram exchangs transactions Amodised cost
Cash and eaeh aguivalants Aemortacd caal
Type of financial llabllities Measurement
Payablas from axchange fransactions Amartised cost
Fayablss tram nan-exchangs Wansactiong Amartised cost
Consumer depasits Amartised cost
Financial leasa obligation - current kability Amartised cost

Galns and losses

For financial assets and financial liabiliies measured at amortised cost, a gain or loss ks recognised in sumplus or deficit when
U v ndal gsselur Mnancial ety & denseognised or impalred, or thraugh e Smomisansn procass

Impairment and uncollectibllity of financial assets
The enlity assesses at the end of each reporting pericd whether there is any objective evidence that a financial assat o graup
of financial assats is mpained.

Financial assats measurad at amortised cost

If there is objective evidence that an impairmant loss en financial assats measured at amortised cost has been incured, the
amount af the lass is measured as the difference between the azsel's carrying amount and the present value of estimated
future cash flows (excluding future cradit lesses that have not baen incurred) discounted at the fnancial asset's original
affactive interast rate The amaunt of the loss is recognised in surplus or defict

If, in a subsequent pericd, the amount of the imgairment loss decreases and the decresse can be related objectively o an
event occwring after the impalmment wae recognised, the previsusly recognised impairment lass is reversed directly OR by
adjusting an allawance account. The revarsal doas not result in a carrying amount of the financial asset that exceeds what the
amartsed cost woudld have been had the impairment not been recognized at the dates the impairment is revarsed. Tha amount
of the reversal is recognised in surplus ar deficit

Darecognition
Finangzial Assots

The entity derecognises financial assats wsing trade date accounting.
The enlity derecognises a financial asset only when:
- the eanlractisal rights to the cash flows from the financial asset expire, are sebiled or waived;
- the entity tranafers to another party substantially all of the risks and rewards of awnarship of the financial assat; or
- the enlity, daspile having retained soma significant risks and rewards of ownership of the financial assed, has transfemad
contrel of tha assat to ansthsr pary and the athor party hag the proctios! abilty (o 22l the aaset in e enticety fe an wrslated
third party, and is able to exercise that ability unilaterally and without needing to imposa additional restrictions an the transfer,
In this case, the entity :

~derecognise the asset; and

-fREopnIse saparataly any rghts and abbjabans crealed of relained in tha transfar.

1%
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4.8 T iel insts ts {continued)

The carrying amounts of the Vransterrad asset are allocated batween the nghts or obligations retained and those transferred on
the basis of thelr relative fair values at the transfer date. Newly created rights and obigahom are measured at melr fair vﬂuas
al that date. Any differenca between the consideration ved and the s gl and d ] gr

in surplus or deficit in the period of the fransfer,

If the entily transfers a financial asse! in a transfer that qualifies for derecognition In its entirety and retains the right to sarvica
the financial asset for a fee, It recognise either a sarvicing asset or a servicing liabikty for that servicing contract, If the fee to be
received is not expected to compensate the entity adeguately for performing the sarvicing, a senvicing liabiity for the servicing
abligation Is recognised at its fair value. If the fee to be received is expactad to be more than adequate compensation for the
servicing, a servicing asset is racognised for the sarvicing right at an amount determined on the basis of an allocation of the
carrying amount of the larger financial asset

If, as a result of a transfer, a financial asset is derecognised in its entirety but the transfer resulls in the entity obtaining a new
financial asset o assuming a new financial Eability, oc a servicing liability, the entity recognise the new financlal asset, financial
labilty or servicing liabdity at fair valus.

On derecognition of a financial asset in its entirety, the difference between the carrying amount and the sum of the
consisaration received |5 recognised in surplus or deheil.

If the transferred assel is part of a larger financial asset and the part transferred qualifies for dereeogmlon Inits en&sty the
previous eamying amaiint of tha largar financial assat ks allocatad hatwaan tha part that sgnisad and tha part
that is derecognised, based on the relative fair values of those parts, on the date of the transfer. FOI' ws purpose, a retained
servicing asset s treated as a part that continues to be recognised. The difference between the carrying amount aflocated to
the part derecognised and the sum of the consideration received for the part derecognised is recognised in surplus or deficit

If a transfer does nat result in derecognition because the entity has retained substantially all the risks and rewards of cwnership
of the transferred assel, the entity continues to recognise the transferred asset in its entirety and recognise a financial liability
for the consideration received. In subsaquent periods, the entity recoqnises any revenua on the transferred asset and any
expense incurred on the financial kability. Nedther the asset, and the associated liabiity nor the revenue, and the assaciated
expensas are offsat.

Financial liability

The entity removes a financial kability (or a part of a financial liability) from its mm olﬁnanual position when it is
extinguished Le. when the abligation specified in the contract is discharg piras or waived

An exchange between an existing borrower and lender of debt i ts with sub ally different terms is accounted for as

having extinguished the ariginal financial liabilty and a new financial Bability is recognised, Similarly, a substantial modification
of tha torms of an axisting fnancial lablity ar a part of it i acceuntad for as having extinguishad the original financial Kabaty
and having recognised a new financial liability.

The difference between the carrying amount of a financial liabilty (or part of a financial liability) extinguished or transfered to
another party and the consideration pad, Including any non-cash assets transferred of liabilities assumed, is recognised in
surplus or deficit. Any liabiities that are waived, forgiven or assumed by anather enﬂty by way of a non-exchange transaction
ara accounted for in accordance with the Standard of GRAP on R fram N ge Transactions (Taxes and
Transfers),

Presentation

Interest redating to a financial nstrument or a componant that Is & financial kabllity 15 recognised as ravenue or expense In
surplus or deficit.

Losses and gains relating to a financial instrument or a component that is a financial liabdity is recognised as revenue or
expense in surplus or deficit.

Distributions to holders of residual interests are recognised by the entity directly In nat assats. Transaction costs Incurred on
residual Nlerasts are accountad for as a geguction rom net assets. Income tax [where appiicabie] relating to distributions 10
holders of residual i and to ction costs i d on residual iMerests are accounted for in accordance with the
Intarnational Accounting Standard on Income Taxes.

A financial asset and a financial liabiity are only offset and the net amount presentad In the statement of financial position
when the entity currently has a legally enforceable right to set off the recognised amounts and intends either to settle on a net
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1.9 Financial instruments (continued)
D33I5, Or1d realise e assel and setthe the hability simuitaneously

In accounting for a transfer of a financial asset that does not qualify for deracagnition, the entity does not offset the transferred
asset and the associated liability.
1.10 Leases

Alease is classified as a finance lease ¥ it transfers substantially all the risks and rewards incidental to ownership. A lease is
classifiad as an operating lease If it doss not transfer substantally all the risks and rewards incidental 1o ownership.

Finance leases - lessee

Finance leases are recognised as assets and abilities in the statement of financial position at amounts equal to the fair value
of the lcased property or, if lower, the present value of the minimum lease payments. The cormesponding liability 1o the kessor is
Included in the statement of financial position as a finance leasa cbligation.

The discount rate used In calculating the present value of the minimum Jease payments is the municipality’s incremental
borrowing rate.

Minimum lease payments are apportioned between the finance charge and reduction of the outstanding liabllity. The finance
chargs i elocated to sach poriod during the lease term 50 as to produce a conslant perivdic rate of on U rsining balsnos
of the liability.

Any contingent rents are expensed in the peried in which they are incurred.

Operating leases - lessee

Oparating larse paymants are recoqnised 3% an expense on a straight-line basls over the [ease term. The diferense Hetwosn
the amounts recognised as an exp and the tual payments are recognised s an operating lease asset or liabiity,
1.11 Inventories

Inventories are initially measured at cost except where inventories are acquired through a non-exchange transaction, then their
costs are their fair value as at the date of acquisition.

The weighted averag hod is the basis of alliccating cost to inventories

Inventories are measured at the lower of cost and current raplacament cost where they are held for;
< Jistibabion atiw chanye o fon a sl Ciaige, w
*  consumption in the production process of goods to be distributed at no charge or for a nominal charge.

Current replacement cost is the cost the municipality incurs to acquire the asset on the reporting date.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs Incurred in bringing the
inventories to their present lkocation and condition,

The cost of inventories is assigned using the weighted average cos! formuta. The same cost formula is used for all inventories
having a simifar nature and use to the municipality.

When inventories are sold, the carrying amounts of those inventories are recegnised as an expense in the pericd in which the
relatad revenue ig recognised. If there is no related revenue, the expenses are recognised when the goods are distributed, or
refatad services are rendered, The amount of any writa-down of inventorias to net realisable value or current replacernent cost
and all losses of Inventeries are recegnised as an expensa in the pariod the writa-down or lose occurs. The amount of any
reversal of any write-down of inventories, arising from an increase in net realisable value or current replacement cost, are
recognised as a reduction in the amount of Inventories recognised as an expense in the period in which the reversal occurs,

1.12 Impairmeant of non-cash-generating assets

Usaful life is either:
*  the period of ima ovar which an azeat ik expectsd to be veed by the municipality; or
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1.12 Impairment of non-cash-g ing t= (conti d)

Juggments made by management in applying the critenia to designate assets s cash-generating assets or non-cash-
generating assets, are as follows:

The criteria is that for assets to be classified as cash generaling units is based on its abllity to generate cash flow for
commercial independent fram olher units and the cash generated would be sustainable. The municipality does not have any
cash generating assels, as ils primary objective Is service delivery, nor can any of its assets be associated with the purpose of
making a commercial return.

Identification
When the carrying amount of a nan-cash-generaling asset exceeds its recoverable amount, It is impaired.

The municipality assesses at each reporting data whether there Is any hduuon thata non-caahgenemlhg asset may be
impaired. If any such indication exists, the pality estimales the t of the asset.

Irrespective of whether there i any indication of impairment, the municipality aiso tasts a non-cash-generating intangible asset
with an indefinite uzeful life or @ nan-cash-generating Intangle azact not yot mmllm for wge for impairment annually by
comparing its carrying amount with its recoverable amount. This i test is pi d at the sama time every year. If
an intangible asset was initially recognised during the currant mportmg period, that intangitle asset was tested for Impaurmonl
before the end of the current reparting period,

Value in use

"

Vakia in use of 2 nan-carh-ganarating asset i tha prasent value of tha non-cash-genarating

g sarvica p

The present value of the remaining service potential of & non-cash-generaling assets is delemined using the following
approach

Depreciated replacement cost approach

The present value of the remainina service ootential of a non-cash-aenerating asset is d ned as the d iated
replacement cost of the asset. The replacement cost of an asset Is the cost to replace the assel’s gross service potential. This
cost s depreciated to reflect the asset in its used condition. An assat may be replaced either through reproduction (repication)
of the existing asset or through replacement of its gross service potential. The depreciated replacement cost is measured as
the current reproduction or replacement coat of the aaast, whichaver ia lower, leas sccumulated depracistion calculated on the
basis of such cost, to reflect the already yod or expired servica p tial of the asset,

The replacement cost and reproduction cost of an assel is determined on an “optimised” basis. The rationale is that the
municipality would not replace or reproduce the asset with a like asset if the asset to be replaced or repreducad is an
overdesigned or overcapacity asset. Overdesigned assets contain features which are unnecessary for the goods or services
the asset provides. Overcapacity assets are assets mm have a greater capacity than is necessary 1o meet the demand for
goods or services the asset provides. The d ination of the replacemant cost or reproduction cost of an asset on an
oplimised basis thus reflecls the service potential required of the asset.

Recognition and measurement

If the recoverable amount of a nm-casb-gcnoraﬂng asselis loss than its canying amount, the carrying amount of the assat is
reduced to its recoverable service amount. This r tion is an impai

An impai loss is gnised immediately in surplus or deficit,

Any impalmment loss of a revalued non-cash-generating asset is treated as a revaluation decrease.

When the ti d for an impai 1t loss is greater than the camrying amount of the non-cash-generating asset to
which it relates, the municipality recognises a Rability only to the extent that is a requirement in the Standard of GRAP,

After the recognition of an impairment loss, the depreciation (amortisation) charge for the non-cash-generating asset is
adjustoed in future periods to allocate the non- cash-generating assel’s revised carrying amount, less its residual value (if any),
on a systematic basis over its remaining useful life,
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1.12 Impairment of non-cash-generating assets (continuad)
Reversal of impairment loss

The municipality assesses at each reporting date whether there le any Indication that an impai t loss gnisad in prior
pesiods for a non-cash-generating asset may no kenger exist or may have decreased. If any such Indication exists, the
municipality estimates tha recoverable amount of that asset.

An inpaitmént loss recognised in prior periods for a non-cash-generating asset is reversed if there has besn a change In the
estimates used to determine the asset's recoverable amount since the last impairment loss was recognised, The carrying
amount of the asset is increased 1o its recoverable servica amount. The in isa al of an impaiment loss. The
increasad carrying amaount af an arest aiributablo to a roversal of an impaimment loaa dees net exceed the carrying amount
that would have been detarmined (net of depreciation or amortisation) had no impairment loss baen racognisad for the asset in
prior periods.

A reversal of an impainment [oss for 3 non-cash-ganerating aszat IS recognised immadiately in Surplus of deficil
Any reversal of an impaimment loss of & revalued non-cash-generating asset is freated s a revaluation increase.

After & reversal of an impairment loss is recognised, the depreciation (emertisation) charge for the cash-generating asset is
adjusted in future periods to allocate the non-cash-generating asset's revised carrying amount, less its residual value (if any),
on a systematic basis over its remaining useful ife.

1.13 Study bursary assets
The municipality awards some bursaries to ts staff member to further their education. Tha conditions of thasa hursaries ane
that the employees must pass their subjects and upon complation of the further quasfication they are expected work back the

period spent to complete these studies, These are classified as receivable from non-exchange transaction as the employees
ara expectad to repay back the bursary if the conditions are not met

Initial recegnition and measuremeant

Ihe study bursary are initially recognised In books of the municipality ai the cost paid to the academic Institution that the
employee enrolled with as receivable from non-exchange transaction,

Suh ament

L

After initial recognition the study bursary related receivables are carriad at amortised cost. These study bursaries are a subject
to an mpakment review.

Deracognition
The recelvable frem non-exchange transaction relating to study bursary is derecognised should an employee mest the

condifions as par the contract that they worked back the period of study and achieved the academic achievement. In this case
therefore this transaction is then expensed in the statement of financial performance
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1.14 Employee benefits

Identification

Empioyee benefits

Employes banefits are all forms of consideration given by an entity in exchange for service rendered by employees.

Other long-term employee benefits are employee benefits (other than post-employment benefits and tarménation benefits) that
are not due to be settled within twelve months after the end of the period in which the employees render the related service.

Short-term employee banefits

Short-term employee benefits are employee benefits (other than termination benefits) that are due to be settled within twelve
months after the end of the period in which the employees render the related service.

Short-tarm employee benefits include items such as;
¢ wages, salaries and social security contributions

« short-term compensated absences (such as paid annual leave and paid sick keave) where the comgpensation for the
absences is dua to be settied within twelve months after the end of the reporting period in which the employeas

+ short-term compensated absences (such as paid annual leave and paid sick leave) where the compensation for the
absences is due to be setied within twelve months after the end of the reperting period in which the empioyees render the
related employee service

« bonus, incentive and parformance related payments payable within twelve months after the end of the reporting period in
which U winployess reirban U relaled swvive, aind

« non-monetary benefits (for example, medical care, and free or subsidisad goods or services such as housing, cars and
relinhnnac) for current amplayes

When an employee has rendered service to the entity during a reporting period, the entity recognises the undiscounted amount
of short-term employee benefits expected to be paid in exchange for that servica:

«  as aliability {accrued expense), after deducting any amount already pald. If the amount already pald exceeds the
undiscounted amount of the benefits, the entity recognises that excess as an asset (prepaid expense) to the extant that the
propayment will load ta, far cxemple, a reduction in future payments or @ cash rofund: and

*  asan expanse, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset

The expecled cost of compensated absences Is recognised as an expense as the employees rendar senices that increase
their entitlement or, In the case of non-accumulating absences, whan the absence occurs, The entity measures the expected
cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the unused
entitlement that has accumulatad at the reparting dats.

The entity recognises the expected cost of boaus, incentive and performance related payments when the entity has a present
legal or constructive cbligation to make such payments as a result of past eveats and a rellable estimate of the obligation can
be made, A present obligation exisls when the entity has no realistic alternative but to make the payments.

Long services awards

The municipality provides long-service leave to eligible employees, payable on cempletion of years of employment. The Entity's
Fability is based on an actuasal valuation. Any unwinding of discount is charged to the statement of financial performance as
an employee-related cost. Actuarial gaing and kosses on the long-term Incantives are fully accounted for in the statement of
financial parformance. The projactad unit cradit mathod has bean used to value the abligation.

Additional information is disclosed in Note 16.

Post-employment benefits
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1.14 Employee benefits (continued)

Post-employment benefits are employes banefits (other than termination benefits) which are payable after the completion of
ent.

Pest-employment benefit plans are formal or infarmal arrangements under which an entity provides post-employment benefits
for one or more employees.

The municipality provides post-ratirement benefits by subsidising the medical aid contribulions of certain retired staff,
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1,14 Empleyee beneflits {Gontinued)
Post-employment benefits: Defined benefit plans
Recognition and measurement

Current service cost is the increase in the present value of the defined banefit obligation resulting from employee service in the
curent period.

Interest cost is the increase during a period in the present value of a defined benefit abligation which arises because the
benefits are one period closer {o settlement.

Past senvice cost is the change In the present value of the defined benafit obligation for employee service in prior periods,
resulting in the current period from the Introduction of, or changes to, post-employmant benefits or other long-term employee
benefits. Past service cost may be either positive (when benefits are introduced or changed so that the present value of the
defined benefit obligation increases) or negative (when existing benefits are changed so that the present value of the defined
penefit obligation decreases), In measuring its defined benefit kability the entity recegnises past service cost as an expense in
the reparting period in which the plan is amended...

The presant value of a defined benefit ocbligation is the present value, without deducting any plan assets, of expected future
payments required to settle the obligation resulting from employee service in the current and prior periods

The entity account not only for its legal obligation under the formal terms of a defined benefit plan, but also for any constructive
obligation that arises from the enlity's informal practices. Informal practices give rige to a constructive obligation where the
enlity has no realistic alternative but to pay employee benefils, An example of a constructive obligation is where a change in
the entity’s infarmal practices would Gause unaccoptable damage te its relationship with emplayoss,

The amount recognised as a defined benefit liability is the net total of the following amounts:

+  the present value of the defined benefit cbligation at the reporting date

« minus the fair value at the reporting date of plan assets (if any) out of which the obligations are to be settied directly

+ plus any liability that may arise as a result of a minimum funding requirement

The amount determined as a defined benafit Kability may be negative (an asset). The entity measures the resulting asset at the
lower of:

¢ the amount defermined above, and

« the present value of any economic banefits avadable in the form of refunds from the plan or reductions in future
contributions to the plan. The present value of these economic benafits is determined using a discount rate which refiects
the tme value of money

Any adjusiments arising from the limit above is recegnised In surplus or deficit

The aatity razognisas the net total of tha following amounts In surplus or deficit, axcept to the axtent that anather Standard
raquires or permits their inclusion in the cost of an asset

*  current eervice cost.

*  interest cost

« the expectad return on any plan assets and on any reimbursement rights;
« actuarial gains and losses

* pastservice cost;

s the effect of any diments or setth ts; and

o the effect of applying the limit on a defined benefit asset (negative defined benefit liability)
23
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1.14 Employse benafits (continued)

The entity uses the Projected Unit Credit Method to determine the present value of its defined benafit obligations and the
related current service cost and, where applicable, past service cost. The Projected Unit Credit Method (sometimes known as
the accrued benafit method pro-rated on service or as the benefityears of service method) sees each pariod of sarvice as
giving rise to an additional unit of benefit entitltment and measures each unit separately to bulld up the final obigation.

In determining the present value of its defined benefit obligations and the related current service cost and, where applicable,
past sansce cosl, an énlily shall atlribule benefit to periods of service under the plan's benefit formula. However, if an
employee's servica in later years will lead to & materially higher level of benefit than in earlier years, an entity shall attribute
benefit on a straight-line basis from

= the date when service by the employee first leads to benefits under the plan (whether or not the benefits arre conditional
on further service): until

« the date when further servica by the employes will lead to no material amount of further benefits under the plan, other than
from further salary increases.

Actuarial valualions are conducled on an snnusl besis Dy indepencent sctussive sepsiately for ssch plan. The resulls of the
valuation are updated for any material transactions and other material changes in circumstances (including changes in market
prices and interest rates) up to the reporting date

The entity racognises gains or losses on the curtailment or settiement of a defined benefit plan when the curtailment or
settlement occurs. The gain or logs on a curtallment or seltliement comprises:

*  any resulling chenge o he present valee of the defined benglit obliguetion, wixd
« any resulting change in the fair value of the plan assets

Before determining the effect of a curtallment or settlement, the entity re-measure the obligation (and the related plan assets, If
any) using current actuarial assumptions (including current market interest ratas and other current market prices).

Whaon it o virtually oortain that another party will reimburoe aome or ol of the expenditure required to acttic a defined benefit
obligation, the right to reimbursement is recognised as a separate asset. The assat ls measured &t fair value. In all other
respects, the asset is treated in the same way as plan assets, In surplus or deficit, the expense relating to a defined banefit
plan is presenied as the net of the amount gnised for a reimb

The entity offsets an asset relating to one plan against a liability refating to another plan when the entity has a legally
enforceable right to use a surplus in one plan to gattle obligations under the other plan and intends either to setile the
chligations on 2 net basls, or to realiee the surplus In one plan and setlle ita cbligation under the cther plan simullaneouely,
Actuarial assumptions

Actuarial assumptions are unblased and mutually compatible

Financial assumptions are basad on market expactations, at the reporting date, for the period over which the obligations are 1o
be setlled

The rate used to discount post-employment benefit obligations (both funded and unfunded) reflect the time value of money.
The currency and term of the financial nstrument selectad to reflect the time value of money is consistent with the currency
and estimated term of the post-emplayment benefil cbsgations

Post-employment benefit obligations are measured on & basis that reflects:

«  estimated future salary increases,

* the benefits set out in the terms of the plan (or resulting from any constructive obligation that goes beyond those terms) at
the reporting date; and

«  eslimated future changes in the level of any siate benefits that affect the benefits payable under a defined benefit plan, i,
and enly I, either.
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1.14 Fmployes benefits (continued)
« those changes were enacted before the reporting date; or

* pasthistory, or other reliable evidence, indicates that those state benefits will change in some predictable manner, for
example, in line with future changes in general price levels or general salary levels

Assumplions about medical costs take account of estimated future changes in the cost of medical services, resulting from both
inflation and spacific changes in medical costs,

1.15 Provisions and contingencies
Prvmsnons are recognised when:
the municipality has a present obligation as a result of a past event;
*  itis probable that an outflow of resources embedying economic benefits or service patential will be reguired to
settle the obligation; and
*  areliable estimate can be made of the obligation.

Tha discount rats is & pre-tay rate that refleels eument marke! assessments of the time value of monay and the fisks spechic 1o
the Eability,

A provision is used only for expanditures for which tha provision was originally racegnisad.
Provisions are not recognised for future operating surplus (deficit).

If an entity Nas a conlract st 18 enerous, the present sbigabon (nel of recovenes) under e conlract (s recognised smd
measured as a provision.

No obligation arises as a consequence of the sale or transfer of an operation until the municipality is committed to the sale
or transfer, that s, there is a binding arrangement,

After their initial recognition contingent liabiities recognised in entity combinations that are gnised separately are
oubsequently menraured at the higher of:
*  the amount that would be gnised as a provision, and

*  the amount initially recognised less cumulative amertisation,
Contingent assets and contingent liabiities are nol recognised. Contingencies are disclosed in note 40.
1.16 Commitments

lems are classified as commitments when an entity has commitied itself to fulure transactions that will nocrmally result in the
outfow of cash.

Disclosuras are required in respect of gnised | tments.

Commitments for which disclosure is necessary to achieve a fair presentation should be discosed in a note to the financial
smements if both the following criteriz are met:
Oomncls should be non-cancelable or only cancalable at significant cost (for example, contracts for computer or
building maintanance services); and
*  Conlracts should relate to something other than the routine, steady, state business of the entity — therefore salary
commitments refating to employmant contracts or social security benatt commitments are excludad.
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1.17 Revenue from exchange transactions

Revenue Is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an
increase In nel assets, other than increasas relating to contributions from owners,

An exchange transaction is one in which the municipality receives assets or services, or has llabilities extinguished, and directly
gives approximately equal value (primarily in the form of goods, services or use of assets) to the other party in exchange.

Fair valug s the ameunt for which an assat could be exchanged, o a liability seftied, between knowledgeabls, wiiling parties in
an arm's length transaction.

Measurement

Revenue ks measured at the fair value of the consideration recelved or receivable, net of trade discounts and volume rebates.
Cosfunding from Local municipalities

Co-funding received from local municipalities s for projects, programs, or initiatives implemented by the District Municipality.

Co-funding from local municipalities shall be accounted for based on whether it arises from exchange or non-exchange
fransactions, and whather there are any conditions attached to the funding,

Godunding shell b msasursd at the falr value of the assats racalved or racaivabie.
Where co-funding is received in-kind (e.g. services, assets), fair value is based on market rates or replacement cost,
Interest
Revenue arising from the use by others of entity assets yielding interest or similar distributions s racognised when:
¢ Itis probable that tho cconomio bencfita or acrviee potential aasociated with the tranaaction will flow to the
municipality, and
*  The amount of the revenue can be measured rellably.
Intarast i5 recognised in surplus or defick, using the eflactive interest rate method.

Sarvice fees Included in the price of the product are racognisad as revenue over the period during which the servica is
performed

1.18 Revenue from non-exchange transactions

Excivange nEnseCtions aTe Fantatyions i WHILh ona Entity reteves assels or services, or has liabiliies extinguished, and
directly gives approximately equal value (primarily in the form of cash, goods, senvices, or use of assats) to another entity in
exchange.

Recognition

An inflow of resourcas frem & non-exchange transaction racognised as an asset is recegnised as revenue, except to the extent
that & liability Is also recognised in respect of the same inflow.

As the municipality satisfies a p t cbligation gnised as a lability in respact of an Iinflow of resources from a non-
exchange transaction recognised as an asset. it reduces the carrying amount of tha liahility racngnised and recagnises an
amount of revenue equal to that reduction.

Measurement

Revenue from a non-exchange & clion is ed atthe t of the increase in net assets recognised by the
municipality.

Interest is racognised using the effective interest rate methed for financial instruments, and using the nominal interest rate
method for statutary recelvables, Interest lkevied on transactions arising from exchange or nen-exchange transactions is
classified based on the nature of the underlying transaction.
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1,12 Comparative figures
Where nacassary, comparative figures have been reclassified to conform to changes in presentation in the cumrent year.
1.20 Budget information

Municipality are typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which
is given effect through authorising legislation, appropriation or similar,

General purpose financial reporting by municipality shall provide Information on whether resources were obtained and used in
accordance with the legally adopied budget,

The spproved budget is prepared on a accrual basis and presented by functional classification Enked to performance outcome
objectives.

The approved budget covers the fiscal period from 2024/07/01 to 2025/06/30,

The annual financial statements and the budget are on the same basis of accounting therefore a comparison with the budgeled
werounils for U o ling period leve been included in the Staterment of compariszon of budget and actual amounts.

1.21 Related parties

A related party is a parson or an entity with the ability to control or joindly control the other party, or exercise significant influence
over the other party, or vice varsa, or an entity that is subject to common contral, or joint contrel.

Geniral ia the pewer to gevern the financisl and cperati liciea of an entity 2¢ as to oblain bencfits from Itz activities,

Ch

Joint control is the agreed sharing of control over an activity by a binding arrangement, and exists enly when the sirategic
financial and operating decisions ralating to the activity require the unanimous coensent of the parties sharing control (the
ventures),

Related party transaction is a transfer of resources, services or cbligations between the reporting entity and a related party,
regardlece af whathar & prics = charped

Significant influence is the power ta participale in the financlal ard operating palicy decisions of an entity, but is not control over
those policies.

Management are those persons responsible for planning, directing and controling the activities of the municipafity, including
those charged with the governance of the municipality in accordance with legislation, in instances where they are required to
perform such functions.

Close members of the family of a person are those family members who may be expectad to influence, or be influenced by that
person in their dealings with the municipality.

The municipality is exempt from disclosure requirements in relation to related party transactions If that transaction occurs within
normal supplier andlor chent/recipiant relationships on ferms and conditions no more or less favourable than those which itis
reasonable to expect the municipality to have adopted if dealing with that Individual entity or person in the same circumstances
and terms and conditions are within the normal operating parameters established by that reporting entity's legal mandate.

Where the municipality Is exempt from the disclosures in acoocdm mﬁl the abave, the municpality discloses narrative
Information about the nature of the tra g and the related g balances, o ensble uaers of the entity's financial
statements to understand the effect of related party transactions on its mlﬁmdﬂtmm

1.22 Events after reporting date

Events after reporting date are those events, both favourable and unfavourable, that occur between the reporting date and the
date when the financial statements are authonsed for issue. Two types of events can be identified:
- thogo that prwk‘q‘ ovidonon of conditione that axieted at the raparding date (-d)muna avante afler tha raporting data);
and

¢ those that are Indicative of conditions that arose after the reporting date (non-adjusting events after the reporting
date).

The municipality will adjust the amount recognised in the financial statements 1o reflect adjusting events after the reporting date
once the event occurrad.

7

192



GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 30 June 2025

Accounting Policies L § ‘

1.22 Events after reporting date {continued)

The municipality will disclose the nature of the event and an estimate of its financial effect or a statement that such estimate
cannot be made in respect of all material non-adjusting events, where non-disclosure could influence the economic decisions
of users taken on tha basis of the financial statements.

1.23 Offsetting

Assats, Liabilities, ravenue and expenses have nol baen offsat when offsetting is required ar parmittad by 3 stsndard of GRAP.
1.24 Value added tax

The municipality Is registered with the South African Revenue Services as a VAT vendor In accordance with section 15(2) of
the Value Added Tax Act ( Act no 890f 1891)

The Municipality accounts for Value Added Tax on the paymeant basis as per the Value Added Tax Act

1.25 Construction contracts and receivables

Construction contract is a contract. or a similar binding arrangement, specifically negabated for the construction of an asset or
a combination of assets that are closely interrelated or interdependent In tarms of their design, technology and function or their
ultimale purpose or use,

Contractor is an entity that performs construction work pursuant o a construction contracl.

Cost plus or cost basad contract is & construction contract in which the contractor s reimbursed for allowable or otherwise
defined cosls and, n the case of a commercially-based coniract, an addifional percentage of these costs or a fixed fee, if any.

Fixed price contract is a construction contract in which the contractor agrees to a fixed contract price, or a fixad rate per unit of
output, which in soma rases la auhjeet n eost sscalation clauses,

A contractor is an entity that enters into a contract to bulld structures, construct facilities, preduce goods, or render services to
the specifications of another entity either itself or through the use of sub-contractors, The term “contractor” thus includes a
Yuneral v i conlracion, 8 SubLoNrseier 1o 3 genersl contracior, oF 3 CONSIUCION Managar.

The enlity assesses the terms and conditions of each contract concluded with customers fo establish whather the contract is a
construction contract or nol. In assessing whether the contract is a construction contract, an enlity considers whether it is 2
contractor,

Where the outcome of a construction contract can be estimated reliably, contract revenue and costs are recognised by

refererce t0 the stage of complation of twe Convb aut activily al Gre reporiing Jabe, @ nwasuied by cumpletion of a physical
proportion of the contract work.

Variations in contract work, claims and incentive payments are Included to the extent that they have been agreed with the
customar.

When the ocutcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the extent that
contract costs incurmed are recoverable. Contract costs are recagnised as an expense in the period in which they are incurred.

When it is probabie that total contract costs will exceed total contract ravenue, the expected deficit & recognised as an
expense immadiately,

1.26 Frultiess and wasteful expenditure

Fruitiess expenditure means expenditure which was made in vain and woulkd have bean aveidsd had reasonable care been
exercised,

Frultiess and wasteful expenditure is accounted for in line with all relating requirements, Including, but not mited to, ruling
Lagisiation, Ragulations, Framawarks, Cireulars, Guidelines,

28
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1.27 Irregular expenditure

Irregular expenditure is expenditure that Is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the
Municipal Systems Act {Act No.32 of 2000), and the Public Office Bearers Act {Act No. 20 of 1998) or is in contravention of the
economic entity’s supply chain management policy,

Irregular expenditure is accounted for In line with all relating requirements, including, but not limited to, ruling Legislation,
Regulations, Frameworks, Circulars, Guidelines.

1.28 Segment information

A wgn\eﬂl is an activity of an entity;
that generates economic benefils or service potential (including economic benefits or service potential relating to
transactions between activities of the same entity);
*  whose results are mpuhrf/ rwiewed by manapement to make decisions about resources to be sllocated to that
" 'L "
e for which separale ﬁnam:al information ie avahble

Reportable segments are the actual segmenta which are repericd on in the segment repent, Thay are the segments identificd
above or alternatively an aggregation of two or more of those segments where the aggragation criteria are met.
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Figures in Rand 2025 2024

2.  New standards and Interpretations

2.1 Standards and interpretations issued, but not yet effective

The municipality has not applied the following standards and interpretations, which have been published and are mandatory
for the i

ipality's ting periods beginning an or after 01 July 2025 or later periods:
Standard/ Interpretation: Effective date: Expected impact:
Years beginning on or
after
. GRAP 2023 Impr ts to the Standards of GRAP 2023  Not yet effective Unlikely thare will be a
material impact
*  GRAP 1 (amended): Presentation of Financial Statements  Not yet effective Unlikely there will be a
(Going Concem) material impact
*  GRAP 103 (amended): Heritage Assats Not yet effective Unlikely thare will be a
material impact
*  GRAP 104 (as revisad): Financial Instruments 01 April 2025 Impa:; currently being
asse

3. Cash and cash equivalents
Cash and cash equivalents consist of:

Cash on hand 8100 8 100
Bank balances 183 883317 18/ 874 U2%
Other cash and cash equivalents 10054 -

188 881471 167 882125

The municipality has a positive bank balance with FNB under current and cal Accounts. There is no cash amount beld as
security and the bank has a good credit rating.

The municipality had the following bank t

Account number / description Bank statement balances Cash book balances

30 June 2025 30 June 2024 30 June 2023 30 June 2025 30 June 2024 30 June 2023
FNB BANK - Current Account - 11228 902 6 895 092 6387702 188863317 167874025 243679 264
626-3839-6324
FNB BANK - Call Account - 8268 177684668 180085710 237 303 161 - - -
1377-7848
Total 188 883 570 167 860 B11 243 690 863 188 853 317 167 874 025 243 679 264

4, Inventorles

Inventory stores 1296 882 1277 440

Inventory pledged as security

No inventory was pledged as security.

No inventory was written down during the financial periad,
Inventory relates te consumables utilise for operational purposes,
5. Prepayments

SALGA 2354 812 2358775
Other prepayments expenses 523 083 540037

2 B87 89S 2898812
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2025

2024

5. Prepayments (continued)

Prepayments consists of SALGA and other expenses which were prepald as at June 2025 such as licence fees. In terms of the
SALGA prepayment the municipality made use of incentives provided from SALGA for early payments of faes. This incentives

could only be utilised if payment was made before 30 June 2025

6. Recelvables from exchange transactions

Trewds dubilons 2 340 800 2 566 GO
Receivables from Nhiakaniph 950 000 -
Deposits - 28200
Agency Fees from DWS 1159 189 2482238
RBIG Receivables from DWS 23041344 47853321
Insurance debtor 224910 -
Recsivables from Gavan Moeki local municipality 52020917 14 456633

79737226 68387123
Reconcilliation of trade and other receivables from exhange transactions
Debtare groee balance par ageing catagory 2024 Total
Current (0-30 days) 32502239 32502239
130- 120 days 17432030 17432030
120 days and over 20956733 29 856 736

79891007 79891007
Refer to note 49 for debt impairment allowance

2024 Total

Debtors gross balance 79891007 79891007
Less: Allowance for impainment (153 071) (153 0871)

79737136 79737136

Credit quality of receivables from exchange transactions

The credit quality of trade and other recalvables that are past due were impairad in 2025 financial year in terms of the policy

Trade and other receivables impaired

As of 30 June 2025, lrade and other recelvables of R 2 340 856 - (2024: R 3 566 681-) were impaired and provided for,

The amount of the provision was R 153 871 - as of 30 June 2025 (2024 -)

7. Reecsivables from non. hange transactions
Recaivables from DBSA & FASSET 145 000 -
FNB sponsorship for gsdm marathon 10 000 -
Othar dablors B4 625 B4 625
Sundry bursaries 1217037 1108318
- 1436 662 1172944
Non-current assets 1217037 1108319
Current assets 219625 B84 625
1436 662 1172944

N
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7. Recelvables from non-exchange transactions (continued)

Non current assets relates to study bursaries awarded to employees on condition that the employees render services to the
employer to offset against the outstanding amount and if the are not p the Is recouped from the ofticials.

The amount for current assets relates to overpayments of employees and the legal process to recoup the amount is in process

The amount of R145 000, relates to recaivables from DBSA interms of the sigend MOU for the internship program in the local
municipalities and the district. The funding was not recelved by 30 June 2025.

Credit quality of ivables from no hange t tions

The credit quality of other recelvables from non-exchange transactions that are past due and not impaired can be assessed by
reference to historical information about counterparty default rates. Majority of these receivables are of good quality.

Study bursaries are managed threugh contract arrangement
8. VAT receivable

VAT payable - (75738 497)
VAT receivable - 91247004
- 15508 507

The Municipalty is registerad for VAT on payment basls . The vat raceivable is In relation to the vat refunds, which SARS
witheld and were not paid to the municipality in the pericd that ended 30 June 2024
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Staterments for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand 2025 2024

11, Investment property (continued)
Details of valuation

The of the valuation dated 30 June 2025 was performed by Ockent Brits, a registered Professional Valuer with
registration number 6876, who is not connected to the municipality

The assessment of valugtions were based on fair market value using the income, comparable sales and the depreciated
replacament cost mathods, At the reperting period the Investment Proparty is measured at fair value reflecting market
conditions.The effective date of valuation is 30 June 2025 after the valuer has considered the physical qualities of the subject
property also conducting thorough research on local and regional property tendencies in ing at a fair value. and the
revaluation surplus as reported.

There s a surplus of R10,109,786 recognised in 2024/2025.

Amounts recognised in surplus or deficit
Flental Income of RI065,076 (2025) and R337,360 (2024) Exciuding VAT was charged.
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statemaents for the year ended 30 June 2025

Notes to the Annual Financial Statements
Flgures in Rand 2025 2024

14. Employee benefit - bonus
Reconciliation of provision for bunus - 2025
Opening Additions  Utised during Total

Balance the year
Provision for staff banus 4 235202 4 548 112 (4 235 202) 4548112
Provision for performance bonuses 921726 911828 - 1833554

5156 928 § 450 240 (4 238 202) 6 381 666

Reconciliation of provision for bonus - 2024

Opening Additions  Utlsed during  Reversed Total
Batance the year  during the year
Provision for staff bonus 3976573 4 235 202 (3976 673) - 4235 202
Proviaion fur perfonimncs bonuses 736 730 700 737 . (003 749) 921726

4716311 5021939 (3976 673) (603749) 5156 928

Provision for staff bonus

Staff bonus to employees is in accordance with the collective bargaining agreement, Provision is made for the full cost of
aceruad banunon at roporting date, The provigion will be realized oz employess bonuaes are paid sut.

The staff bonuses relates to the annual bonuses due to the staff, which is payable on their anniversary of their employment
period. However, staff members forfeit this annual bonus should they resign before this date, The amounts included in the
provision for bonUSas |8 BasEd on e 2slimates based on the months akeady worked. All these taciors contnbute to the
uncertainty on the amount of annual bonus that will be paid out.

Provision for performance bonus
Performance bonuses are paid out to senior management after performance appraisal has been conducted which is then

subjected o councils approval. There is uncertainty regarding the amount that will be paid out as the percantage i unknown
and the payment is also subjecied W vounul's appiuval. The provision & based un pest payments 8l 12%.

205



GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figuras in Rand 2025 2024

15. Finance lease obligation

Minimum lease payments due
= within one year 76 956 271 356
= in second to fifth year inclusive 51304 436 060
128 260 707 416
less: future finance charges (11 064) (80 917)
Present value of minimum lease payments 117 196 616 499
Present value of minimum lease payments due
= within one year 67 854 216 863
- in secand to fifth year inclusive 49 341 359 636
117195 616 499
Non-current liabdities 49 341 399 636
Current liabilities 67 854 216 863
117198 616 499
Gert Shande Distnict Municipality | d quipment under finance lease and the contract has since been cancelled

hy tha senvica provider during the ﬂrmv-lal yMu The second laase contract is for the rental of sacurily radios for a padod pof
three years .

The average lease term was 2-3 years and the average effective borrowing rate was 10,5% (2024 10.5%),

Interast rates are fixed at the contract date. For all leases no armangements have been entered into for contingent rent.
The municipality'’s obligations under finance leases are secured by the lessor's charge over the leased assets.

16. Long service provision

Garrying value

Balance at 1 July 14 586 000 14 001 000
Current service cost 1534 000 1508 000
Interest 1 585 000 1454 000
Benefits vesting (1351 163) (2327 183)
Actuarial loss/{gain) 214 163 (40 B17)

16 578000 14 596 000

Non-current liabilities

At amortised cost 14 740 000 13 453 000

Current Nabilities

Atamortisad cost 1838 000 1143000
41
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financlal Staterments for the year ended 30 June 2025
Notes to the Annual Financial Statements

Figuras in Rand 2028 2024

16. Long service provislon (continued)

Long service provision

The Municipality affers employess long service awards for every five years of service completed, from 5 years of servica to 45
yaars of service. The employes (8 granted long senvice award in the mondh that each complated mileslone is reached.
Working days awarded are valuad at 1/2500h of annual earnings per day,

In estimating the unfunded liabiity for the long service award of the municipality, 8 nurmber of actuarial assumplions ane
reguired, | calculating e unfunded linbilily o nenbse of 301 eligithe employees = al 30th June 2025 were wed,

The following key financial assumptions are used:

Koy financial assumption Walue p.a Value p.a
2025 2024
Discount rake 8,9% 11.29%
GPI infation rabe 3.8% JdEe
Genaral earmnings inflation rate (long-lanm) 4.9% G.42%
Mat effective discount rate 4,0% 4.50%

The liability at tha valeation date was recalculated to show the effect of:

i} @ one percentage point increase and dacreasa in the asswmed general eaamings inflation rata;

ii} a ona percentage point increase and dacreass in the discount rate;

fii} & two-year increase and decrease in the assumed avarage retirement age of eligible employess; and
Iw) & bawo-fold Increase and a 50% decrease in the assumed rates of withdrawal from service.

Sansitivity Analysis on tha nnfindad accren Nahility tor 2005

Assumptions Charge Liability % Change

Central assumgtions 16 578 000

Ganeral aamings inflatan rans 1% T b4 D B'%
-1% 15 680 000 5%

Discaunt rate 1% 15 680 000 £%
1% 17 GAR OO A%

Average relirement age +2yrs 17 673 00O %
~2yrs 14 878 ODO -10%

Withdrawal rate 2 13 391 000 -10%
=08 18 7T 000 13%

Sansitivity Analysis on the unfunded accrued llabllities for 2024:

Aasumplions Charge Liakllity % Change

Cantral assumptians 14 588 D00

General earnings inlaon rate +1% 15 495 000 6%
=1 13 ¥72 000 5%

Digcount rate +H1% 13 758 000 5%
1% 15 528 000 B%

Average ratirament age +2yrs 15 705 000 B%
-2yrs 13132 0d0 -10%

Withdrawal rate %2 11 611 ©d0 =20%
05 16 613 0d0 14%

Sensitivity analysis on current service and interest costs for the year ending 30 Juna 2025;

Assumptions Change  Current Interest Tetal % Change
service cost Costs

42
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 30 Juna 2025

Notes to the Annual Financial Statements

Figures in Rand 2025 2024

16. Long service provision (continued)

Central assumptions. 1534000 1585000 3118000

General earnings inflation rate 1% 1647000 1687000 3334 000 7%
-1% 1433000 1492000 2925000 -6%

Discount rate +1% 1444000 1623000 3067 000 -2%
-1% 1635000 1541000 3176000 2%

Average retiremant age +2y15 1637000 1710000 3347 000 7%
-2yrs 1410000 1420000 2830000 -9%

Rates of termination of services x2 1141000 1249000 2390000 -23%
x0.5 1 813000 1812000 3625000 16%

Sensitivity analysis on current service and interest costs for the year ending 30 June 2024:

Assumptions

Central assumptions
General earnings inflation rate

Discount rate
Average retirement age

Rates of termination of services

17. Payables from exchange transactions

Payables

Heaith nspection payments received in advanced
Retention's

Stan lsave paymants

Change

1%
-1%
+1%
1%

+2y15
.Zyrs
x2
%0.5

s

Environmental Health Practitioners pay ts received in

Current

service cost
1 508 000
1621 00
1 408 000
1419 000
1610000
1 606 000
1365 000
1114000
1762000

Interest

Costs
1454 000
1 550 000
1357 000
1 485 000
1417 Q00
1561 000
1314000
1134 000
1673000

Total % Change

2 963 000

3171000 7%
2775000 6%
2904 000 -2%
2027 000 2%
3167 000 7%
2709 000 8%

2248 000 “24%
3465000 17%

844709015 78981 111
637 872 278 268
33206205 54588517
26Yi3 20 21 139 5831
403 038 638 089

145691 250 162 225 554

The payables increased compared to the previous financlal period due to year end RBIG receivables for invoices issued before

year end which were accrued.
18. Payables from non-exchange

Transfers payable

620 632 620 632

43
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Staternents for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand 2025 2024

19. Post retirement benefit obligations
Defined benefit plans
Post retirement medical aid plan

The Project Unit Credit method was used as prescribed by GRAP 25. The method is based on the approximation that the post-
retirement benefit is normally built up over the employee’s working life

The municipality provides post-retirement benefits by subsiaising the madical aki contributions of cartaln retred statf. According
to the rules of the medical aid funds, with which the municipality is associated, 2 member (subject to the applicable conditions
of service) on retirement, is entitled to remain a continued member of such medical aid fund, in which case the member is
liable for tha 40% portion of the medical ald membership fee, and the Municipality for the remaining portion, The number of
employees who are eligible for post-retirement benefits as at 30 June 2025 are 1 (2024:2) pensioners. The actuarial valuation
was performed by Arch Actuarial consulling by applying the Projecied Unit Funding method

The astuarial valuation of PEMA liability involves the following

The projection of future post ratirement medical contributions subsidy cashfiow, taking into account probabilities of survival
withdrawal, il-health retirement and death in senvice. The medical contribution subsidies in respect of the audited dependants
of employees. increasing the projected subsidy cashfiows in line with expectad long term contribution escalation. Discounting
these cashflows in order to express the post employment medical aid plan liability in the current Rand term.

The amount repreaents the municipalities linkilty for peat-ampleyment medical aid benefit for the sne remaining Fensieners
under the new dysfunctional plan. Current employees do not enjoy post-retirement medical aid benefits

The amounts recognised in the statement of financial position are as follows:

Carrying value
Balance at 1 July 729 000 701 000
Contributions paid (87 400) {81371}
Interest cost 74 000 73000
Actuarial (gain) / loss (78 501) 363N
R3A ANN 729 000
Non-current liab#ties (560 000) (844 000)
Currant liab#fias (56 NNN) (85 non)

(636000) (729 000}

For the liability above the municipality do not have separate reserves 1o cover them, however there is enough cash to cover this
liability in future

Key assumptions used
Assumptions used at the reporting date:

Assurnplivies Percentage % Percentage %
30 June 2025 30 June 2024
Discount rates used 9.70 % 10.83 %
CPlinflation rate 547 % 4.98 %
Medical aid contribution inflation rate 6.97 % 6.48 %
Net discount rate (medical aid contribution) 384 % 4,09 %
Maximum subsidy inflation rate 4.85 % 449 %
HNot % it rate (maw Troubsidy) 594 % 6.0T %

The liability at the valuation date was recalculated to show the effect of:

1) aone parcentage point increase and d in the d rate of medical aid contribution inflation rate;
Il a one parcentage increase and decrease in the discount rate; and

lll) a one-year age increase and decrease in the assumed rates of post - employment mortality,

44
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statements for the year anded 30 June 2025
Notes to the Annual Financial Statements

Figures in Rand

2025

19. Post retirement benefit obligations (continued)
Sensitivity analysis
Sensitivity analysis on the accrued liability (R Millions)

Assumed healthcare cost trends rates have a significant effect on the amounts recognised in surplus or deficit, A one

p tage point change in d healthcare cost trends rates would have the following efiects:

Assumptions Change

Central assumptions

Madical aid contribution infiation rate +1%
A%

Discount rate +1%
1%

Post- employment mortality Hyr
-1y|'

Sensitivity Analysis on interest cost for year ending 30 June 2025:

Assumptions Change

Central assumplions

Medical aid contribution inflation rate 4119?

Discount rate +1%
“1%

Pesl- employmant morality +1yr
=1yr

20. Unspent conditional grants and receipts
Unspent conditional grants and receipte comprises of:

Unspent conditional grants and recelpts
Municipal infrastructure grant (MIG)

Total

636 000
647 000
611000
591 000
686 000
615 000
655 000

2 644 385

% Change

2%
4%
%
8%
3%
3%

% Change

4%
5%
3%
-1
3%
4%

The pumasa of tha Minicnal Infrastaictire grant is ta halld 8 spart facility in Nepalacang | acal Munkeipality. During the 2025
Financial year, GSDM recaivad a grant of RSmillion and only R 2 355 605 was recognised as revenue.

Saee note 28 for reconciliation of grants from NationalProvincial Government..

21. VAT payable

VAT recaivable (76 248 878) -

VAT payable 78 676 679 -

2427801 -

22. Co Funding received from Local Municipalities

Co funding received from local municipalities for roads rehabilitation 3154803 46283663

23. Interest recelved

Interest revenue

Investments - from banks 21732431 23494052

Interast received from SARS - VAT - 1834 561
21732431 25358613

45
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GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 30 June 2025

Notes to the Annual Financial Statements

Figures in Rand 2025 2024

24. Other Income from exhange transactions

Construction Project Management fees 13408951 20 687 949
Receivables from Nhiakanipho 950 000 -
LG Seta 1036 630 981 070
Sundry 445 508 382 238
Transfer from retention - 1649 416
Telephone Rafunds 10207 6 581
Breakages and losses recovered - 70 255

15851296 23 787 510

Construction project management fees of R 13 408 951 for 2025,(R 20 687 949 for 2024) were received from DWS and local
municipalities for construction work done on their behalf.Please refer to note 25 construction revenue and note 28 for
construction cosis.

Qther Inceme fram Nen exhange Tranaastions

Funding from Fasset 145 000 -
Donation from FNB 10 000 -
158 000 -

25, Revenue from construction contracts

Total amount received for construction contracls 265 596 928 401 BB5 850

Gert Sibande District Municipality (GSDM) entered into a tripartite agreement with departmant of water and sanitation and
various local municipalities individually (Chief Albert Luthuli, Dipaleseng, Msukaligwa, Mkhondo, Lekwa and Govan
Mbeki),where GSOM was appointed to be the implementation agent on thair behalf in terms of water and sanitation remained
projects which were funded through RBIG , WSIG and Ministerial interventions.

Please refer to note 29 for more detail for expenditure on construction contracls

R iliation of nts ived

Direct allocations to municipalities (Schedule 5(B) of DORA)

Msukaligwa Local Municipality 14718513 35508 213
Chiaf Albert Luthull Local Municipality 14214930 26 754 097

28033443 62262310

Allocations-in -kind to icipalities (Schedule 6 (B) of DORA)

Dipaleseng Local Municipality 4253000 64351897
Mihendo Local Municipality 108123 149 81411555
Govan Mbeki Local municipality 8 563 760 0 837 065
Lekwa Local municipality 115683 567 184 024 004

236 663485 339 624 522

Ceonatrustion contracta in progreas
Aggregate of revenue recaived 242555584 360275276
Gross amounts due from customers for contract work 23041344 41611584

265 506 028 401 886 860

45
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statemeants for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures in Rand 2025 2024

26. Service charges

Water quality testing 3158 592 3474553

The service charge relates fo water quality testing for the local municipalities and some private clients.
27. Revaluation Surplus from Investment Property
Revalvation Surplus 10 108 706 =

The Investment Proparty valuation was conducted by Ockert Brits, a registared Professional Valuer with registration numbar
6876 in torms of the Property Valuor's Profocsion Act (Act No 47 of 2000)

The effective date of valuation Is 30 June 2025 after the valuer has considered the physical qualties of the subject property
also cenducting thorough resaarch on local and regional property tendencies in arriving at a fair value.

ar
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Stataments for the year ended 30 June 2025

Notes to the Annual Financial Statements
Fligures in Rand 2025 2024

28. Government Grants and Subsidies

Opérating grants
Equitabla share 17650000 16931000
Revenue replacement 316338000 310 505 000
Rural reeds management ayaterma 2 597 000 2405 000
Infrastructure skills development 14500000 12 607 000
Financial management grant 1000 000 1 000 000
Expanded public works program 2610000 1847 000
Munizipal infrastructre grant 2 355 605 -
357050605 345475 000
Equitable Share

In terms of the DORA the purpose of the this grant is to providde funding to provincial departments and municipalities to
wnabie them to deliver basic services and parform their functions as mandated by the constitution..

The amount allocated for Equitable Share in the 2024/2025 financial year as per the Division of Revenue Act (DORA) amount
to R17 650 000 {2024 R 16 931 000}

Municipal infrastructure grant (MIG)

Current=year recaipts 5 000 000 -
Conditions met - transfered to revenue (2 355 605) -
2 644 395 -

The purpose of the Municipal Infrastructure grant is to build a sport facility in Depaleseng Local Municipality,

The amount allocated for Municipal Infrastructure grant in the 2024/2025 financlal year as per the Division of Revenue Act
(DORA) amounts to R5,000,000 - remain liabilities and condition still to be mat (see note 20).

Road asset management grant (RAMS)

Current-year receipts 2 587 000 2 485 000
Conditions met - transferred to revenue (2587 000) (2 485 00Q)

Tha purpose of the grant Is to assist rural district municipalities to set up rural roads asset management systems, This grant
can be utilised towards gathering the information of the road register in the municipalities within the districL

Infrastructure skills development grant (ISDG)

Current-year receipts 14500000 12 607 000
Conditions met - transferred to revenue {14 500 000) (12 607 000)

The purpose of the grant is to strengthen capacity of local government, to effectively and efficiently deliver quality infrastructure
\by creating the paol of sxill available, Therefore this grant can only be utilised towards paying the stipends to students and
any other administration cost relevant to them cblaining the professional qualificati

Finance management grant (FMG)

Current-year receipls 1000 000 1000 000
Conditions met - transferred to revenue (1000000) (1 000 000)

213



GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statemants for the year ended 30 June 2025

Notes to the Annual Financial Statements
Figures In Rand 2025 2024

28. Government Grants and Subsidies (continued)

The purpose of the grant Is to promote and support reforms in the financial management by building capacity in municipalities
10 implement the MFMP. The grant can only be utilised towards capacity building pregrammes within the finance section of the
municipality.

Expanded public works programme (EPWP

Current-year recaipts 2610000 1947 000
Conditions met - transfarred to revenue (2610000) (1 947 000)

The purpose of the grant is to Incentives local govemment to expand work creation efforts through the use of tabour intensive
delivery methods in the identified focus area. This grant can only be used towards paying the stipend for the EPWP workers
and other programmas aimed at ensuring that there Is creation of Intensive jobs.

29. Construction contract costs

Consultants and Professional Services
Total amount paid for construction contracts 2655060928 401886833

Giart Sihandas Distries Municipality (GSNM) antarad intn tri.partite agreament with Napartment of waler and Sanitation and
various local municipalities individually Chief Albert Luthull, Dipaliseng, Msukaligwa, Mkhondo, Lekwa and Govan Mbeki),
where GSDM was appointed to be implamentation agents on their behalf in terms of water and sanitation related projects which
are funded through RBIG, WSIG and Ministerial interventions.

Please refer to note 25 for more detail for revenue recetved from construction contracts
Reconciliation of amounts pald on construction contract
Direct allocations to municipalities (Schedule 5(B) of DORA)

Msukaligwa Local Municpality 147185613 35508213
Chisf Albert Luthul Local Municipality 14214930 28754 097

28933443 62262310

Allocations-in -kind to municipalities (Schedule 6 (B) of DORA)

Dipaleseng Local Municipaity 4293000 64351897
Mihondo Local Municipality 108 123149 81411567
Govan Mbeki Lacal municipality 8 563 769 9837 065
Lekwa Local municipality 115683567 184024 004

236 663 485 239 624 523

Construction contracts in progress

Aggregate of costs incurred 236840855 342 507 844
Amounts of retention's G714 720 6001798
Gross amounts due to contractors 23041344 53317193

265596 928 401 886 833

30. Depreciation and amortisation

Pm?byl.eﬂw! and equipment 21 :g? gg 21 :“Ig :;;
Intangible assels
Finance lease 225175 596 105

22081 602 226190 267

49
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GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statements for the year ended 30 June 2025
Notes to the Annual Financial Statements

Figures in Rand 2025 2024
31. Employee related costs
Basie 145300872 135118858
Bonus 14201196 13588 032
Medical aid - company confributions 8710435 7762 399
uF 678 022 600 824
Leave pay provision charge 844 630 2084 427
Overtime payments 6285142 4123791
Actuarial (gains) / losses 134 662 {4 448)
Car aliowance 21971416 20676 701
Housing benefits and allowances 1356 693 1504 521
Telephone allowance 1322153 1 356 943
Pansian fund 29 253 952 27 621 857
231270124 215524 918
Delow the summary of payment towards senion managers (The amounts wie included i e wists sbove)
Remuneration of Municipal Manager CA Habile
Annual Remuneration 1648 666 1228 542
Car Alowance 240 000 240 000
Performance Bonuses 78 094 -
Gontributiono to UIF, Medical and Menaion Munds 221704 221704
2188 464 1690 246
Remuneration of Uhiél Financial Otficer (CFU) ZK Buthelezi
Annual Remuneration 656 960 1044 342
Car Allowance 28 667 80 000
Performance/annual bonuses o7 172 -
Contributions to UIF, Medical and Pension Funds 8 427 198 282
Leave Payment 135659 -
Annual Bonus . 50 000
Acting Allowance . 3037
982 885 1376 661
For 2025:

Mr. ZR Buthelezi resigned in October 2024,

Mr. SJF Gates Acled as Chief Financial Officer from 1 November 2024 to 30 April 2025 (See below for acting payment towards

Mr. Gates)

Mr. CA Habile was exacuting the functions of the Chief Financial Officer from 1 May 2025 to 1 June 2025

Remuneration of Chief Minancial Gfficer (GFQ) OG Hlope

Annual Remuneration 65 865 -
Car Allowance 9131 -
Contributions to UIF, Medical and Pension Funds 16 885 -

91881 -

For 2025:,

Mr OG Hilope was appointad as Chief Financial Officer on 2 June 2025,
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31. Employee related costs (continued)
Remuneration of Acting Chief Financial Officer (ACFO) SJF Gates

Acting allowance 74 427 =

For 2025
Mr. SJF Gates acted as Ghief Financlal Officer fram 1 November 2024 to 30 Agril 2025
Remuneration of general manager Community and Social Services ME Michele

Annual Remuneration 1116 545 852918
Car Allowance 100 000 100 000
Pert. ' al b 91090 -
Gontributions to UIF, Medical and Pension Funds 253 0ar 172792
Acting Allowance - 2201
Annual Bonus - 70 235

1680722 1228 116

Remuneration of general manager Corporate Service ME Radebe

Annual Remuneration 1136 396 838116
Car Allowance 11212 133 081
Performance/annual bonuses 50 000 -
COMMDUtaNS 15 Uik, Madical and Pension Funds PRI 208 538
Annual Bonus - 50 00D

1560712 1230733

Remuneration of general manager Planning, Economic, Development and Innovation MJ Mkhonza

Annual Remuneration - 324 523
Car Allowance - 32 000
Contributions to UIF, Medical and Pension Funds - 65 041
Leave payment - 23173

- 444 737
For 2024:

Mr. MJ Mkhonza's contract ended on 31 Janauary 2023 and was reapionted on 1 March 2023 and Mr. Mkhonza resigned on 31
October 2023.

Miss, PC Chiloane acted as General Manager Planning, Economic Development and Innovation from 1 November 2023 to 31
Janavary 2024

Miss. PC Chiloane was appionted as General Manager Planning, Economic Development and Innovation on 1 April 2024

Mr. P Nkosi acted from 1 February 2024 to 31 March 2024 as General Manager Pl g, E ic Development and

Innovation,

Remuneration of general manager Planning, E ic Development and & ion PO Chil

Annual Remuneration 1172622 232 244

Car Allowance 109 568 27 382

Performance/annual bonuses 50 000 -

Cantnbubons to UIE, Mesical and Pension Funds 293092 61 164

Acting Allowance - 22 450
1625283 343 200

51
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31. Employee related costs [continued)

For 2024:

Miss PO Chiloane scted as General Manager Flanning, Ecenamic Developmaent and Innovation (PEDI) from Movember 2023 to
danuiry F024, In Sypnil 2024 wk wes sppoinied 1= e Hesd of Department (FEDI).

Remunaeration of acting general manager Planning, Economic Development and Innovatien P Mkosi

Acting Allawanca . 15 088

For 2024

Mr, P Hivasd sbad fram 1 PeGoaary 2024 t0 31 March 2024 as General Managar Planning, Economic Developrent and
Innovation.

Remuneration of general manager Technical Services BC Mdutyulwa

Annual Remuneration 1337 025 o81 27
Car Allowance 240 000 240 000
Contribulione b UIF, Madisal and Pansion Funds 34 002 165 724
Acting allowance - 3014

1811 827 1 384 B35

32, Finance costs

Post ratiremant medical bensfit T4 000 73000
Finance |eases ' 30621 52203
Lang senvice awards 1 685 000 1 454 000

16688 521 1 579 203

31, Lease

Lease rentals on operating lease < Othar
Paid during the year 113160 123237

The committed expendilure relales fo the rental of offices in Evander from Govan Mbaeki LM and will be financed by funds
intamally generates. Contract started an the 15t of July 2024 and wil expire an 30 Juna 2027

Govan Mbseki Local Municipality

Significant leasing arrangaments include:

= that there is na contingant rent paymant.

- there iz no purchase oplion in the rental contract and there is provision for 7% escalation per year.

- there is no restrictions imposed by lease arrangements, such as return of nat surplus, return of capital contributions,
dividends ar similar distributions, additional debt and further leasing.

Oparating lease commitments - as lesses | expense) 2025 2024
within ong yaar 121 081 -
within two to thraa years 129 557 -
250 638 -
52
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34, Operating cost

Advertising 1102 700 901 801
Auditors remuneration - current year fees 60918611 6798775
Bank charges 25072 24 526
Chsuning 1400411 1437310
Consulting and prafessional fees 7885653 6474019
Donations 1034 681 1249935
Entertainment 965 088 678 077
Insurance 2470947 2042 269
IT expenses 8870868 10184659
Motor vehicle expenses 3081130 3213961
Fostage and courier . 217
Printing and stationery 1192 080 038 941
Promotions 725 685 685 743
Protective ¢lothing 445 2385 387 148
Repairs and mainienance 8785 841 8307 741
Royalties and cense fees 5112647 3738802
Security (Guarding of municipal property) 2409 900 1933850
Staff welfare 11 818 186 422
Subscriptions and membership fees 2906426 2616 554
Telephone and fax 3608 081 3698643
Training 3 656 785 5440 556
I ravel - local B U82 004 5576 604
Recruitment costs 20772 44 877
Technical suppont 2487288 2607 095
Puhlie: participation RAd 103 778 7254
Municipal and other sanvices 5202 992 6057 938
Audit committee 527 708 659 822
Waorkmen's compensation 276 670 169 280

77452545 79924 025

Repairs and maintenance costs of RS,785,841 for 2024/25 financial year (R8,307,741 for 2023/2024) relates to property, plant
and equipment . Refer to note12,

No repalrs and maintenance was required for the heritage assets . Refer to nate 9.
No repairs and maintenance was required for the investment property. Refar to note 11.
In determining this the icipality has exclusively disclosed amounts charged by senvice providers

35. Remuneration of councillors
Councilors 15067 111 14854085

In-kind benefits

The Executive Mayar, Speaker and Mayoral Committee Members as well as MPAC chairperson are fulltime, Each is provided
with an office and secretarial support at the cost of the Council,

Tha Exacutive Mayor has use of a Councll ownad vehicla for official dutles.
The Mayor and the Speaker each have the use of separate Council ownad vehicles for official duties.
The Exacutive Mayor and Speaker has full-time bodyguards / drivers.
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35. Remunaeration of councillors {continued)

Additional information
The salaries, alowance and benefits of councillors are within the upper limits of the framework envisaged in secion 219 of the
Conetitution of South Africa for 2026,
Troika and MPAC Chairparson Basic Backpay Car Cellphone  Pension and Total
Allowance  Allowance  Medical Aid
Executive Mayor (Mngomezulu MW} 630 782 30204 300 345 43200 178583 1243114
Speaker {Sekhonde BG) 577771 25039 240275 43 200 118015 1004 300
Chief Whip (Mtshai BH) 533628 23475 225 2680 43 200 118672 944 235
MPAC Chairperzon (Nhlaghe N) 514010 a1 218 651 43 200 112 021 Q16 832
2316 201 100 659 984 531 172 800 534 291 4108 482
Mayoral Committes Bagie Backpay Car Celiphene Pension and Total
Allowance  Allowance Medical Aid
Buthelezi BM 540 163 23474 225 259 43 200 112139 944 235
Mkhwanazi CR 5R4 156 23475 225 2R3 43 200 AR 145 add 239
Maboa-Bokman NF 564 156 23 475 225283 43 200 68 145 944 239
Zulu NN 544 184 23 475 225 259 43 200 108 117 944 235
Malatsi PV 564 156 23475 189 259 43 200 124 145 944 235
Mullu 8P 857 499 23478 225 284 43 200 94 802 944 240
Zunguza JB 537673 23475 225259 43 200 114 628 044 235
3871987 164324 1540826 302 400 730121 6609 658
Other councillors Basic Backpay Car Celphone Pension and Total
Allowance  Allowance  Medical Aid
Nkosi MV 237 802 9490 94 796 43 200 37 092 422 330
Dilamini BA 38761 1188 13850 - - 54 600
Nikosi MP 3575 218 - - - 3793
Nkosi BJ 39 781 1188 13 650 - - 54 600
Thakudi NS 237 802 9490 94 796 43 200 37 092 422 380
Ndlazl BL 39 761 1189 13850 - - 54 600
Mazibuko TE 25184 291 - - - 26 185
Semela T 8388 318 - - - B 716
Khumalo GL 48 382 1555 16 648 - - 86 596
Nkambule DM 237 802 9480 94 796 43 200 37 092 422 380
Kafim LS 237 802 94950 94 796 43 200 37 092 422 380
Weber KH 237 802 94%0 94 795 43 200 37 092 422 380
Kgwedi TH 237 802 94950 94 795 43 200 37 092 422 380
Yende MR 35781 1189 13 850 - - 54 600
Siosini SA 38 761 1189 13 650 - - 54 600
Mbuk TG 39761 1189 13650 - - 54 600
Sikhakhana NR 39 7/1 1189 13 RS0 - - 54 60D
Chauke EW 22 764 708 - - - 23472
Matshaba KA 38 762 11388 13 650 - - 54 601
Mncina LM 39 762 1189 13 650 - - 54 601
Mahiangu 3V 6004 47 = - - 6251
Kubheka MA 8 469 106 - - - 8575
Hiophe VS 38 761 1138 13650 - - 54 600
Gwabu NG 117 605 4 893 40 833 - - 163 331
Zuma NG 3574 177 - - - 3751
De Vries GR 9542 425 - - - 9 957
Van Huysstaen NC 15 546 672 - - - 16218
Ndhlovy NG %824 212 - - - 503
Mhilanga BG 81398 389 - - - 8787
Mazibuko TM 6039 - - - - 6039
54

219



GERT SIBANDE DISTRICT MUNICIPALITY

Annual Financial Statements for the year ended 30 June 2025
Notes to the Annual Financial Statements

Figures in Rand 2025 2024
35. Remuneration of councillors (continued)
Khanye NB 2394 - - - - 23%4
Mgemezulu MS 13133 - 2364 - - 15487
Magubane MP 5 668 - - - - 5968
Rakitla MD 13515 338 4617 - - 1B 470
HisIshways SM 40 542 20291 23334 10 800 9130 104 137
Nkambule DM 176 830 0400 71 481 32 400 27 961 318 242
Masango SJ - 318 - - - 38
Nkosi DP - 183 - - - 182
Moekatsi BK - 35 - - - as
Molaba ML 26 246 1189 9145 - - 35 580
Dudley V 185 048 9480 55917 33 537 45 861 329 853
Ndebele JCH 30 511 1189 10 4289 - - 42149
Maboea SA 28 535 - as511 - - 38 048
2635610 122 264 949 556 335937 305604 4348971

The salaries, allowance and benefils of councillors are within the upper kmits of the framework envisaged in section 219 of the

Constitution of South Africa for 2024,

Trolka and MPAC Basic Backpay Car Allowance Cellphone Pension and Total
Chairperson Allowance  Medical Aid
Executive Mayor 656 368 33407 280 081 45 600 180 499 1205 965
(Mngamezulu MW)
Speaker (Sekhonde BG) 554 687 26728 232 083 45 800 114810 973 906
Chief Whip (Mtshali BH) 517076 25055 217 568 45 800 110575 915873
MPAC Chalrgarsen 493 857 24321 211 187 16 6§00 115 382 890 347
(Nhiapho N}

2221 987 109 509 950 929 182 400 521 266 3 986 091
Mayoral Committes Basic Backpay Car Allowance Cellphone Pension and Total

Allowance  Medical Aid

Buthelezi BM 518519 25085 217 589 45 600 109131 815874
Mkheanazi CB 542 514 25085 217 569 45 800 85136 915874
Maboa-Boltman NF 542 514 25055 217 569 45 600 85136 815874
Zulu NN 525 871 25085 217 569 45 600 101779 915874
Malatsi PV 542 514 25085 181 589 45 600 121136 15874
Mollo BP 542 514 25055 217 569 45 800 85138 915 874
Zunguza JB 516 032 25085 217 569 45 600 111367 915 623

3730478 176 385 1406 %83 319 200 698 821 6410 867
Other councillors Basic Backpay Car Allowance Cellphone Pension and Total

Allowance  Medical Aid
Nkosi MV 228914 8522 81017 45018 35615 408 085
Dilamini BA 33 506 1675 13 404 - - 53 585
Nkosi MP 3497 - - - - 3497
Nkosi BJ 38 507 8166 15 702 - - 62375
Tihakudi NS 180 107 18181 80 510 39273 31757 350 828
Ndiazi BL 29147 17 526 15 558 - - 62 231
Mazbuko TE 28 660 . 2080 - - 30730
Seimela T 13317 - 2080 - - 15 387
Khumalo GL 46 801 2162 16 321 - - 65 284
Nxambula DM 228914 10573 21 803 45 600 35923 412813
Lukhele ST 28914 10573 41 803 45 600 35023 412813
Karim LS 239425 13 368 96 903 45 600 37 91§ 433215
Masango SJ 6240 12974 2080 - - 21284
Weobar KH 228 014 10873 91 803 45 600 35923 412013
Kgwedi TH 228914 10573 91 803 45 600 35023 412813
Nkosi DP 4678 - - - - 4678
Yende MR 38 506 1779 13428 - - 53713
55
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35. Remuneration of councillors (continued)

Sllosini SA 38 508 1779 13428 - - 53713
Mbuli TG 3B 507 i778 13428 - - 53713
Moeketsi BK 1180 - - - - 1180
Sikhakhane NB 38 507 1778 13428 - - 53713
Malaba ML 28 607 1778 13428 - - EE AR
Chauke EW 16214 - 2080 - - 21294
Matshaba KA 38 507 1778 13428 - - 53713
Mncina LM 38 507 1778 13428 - - 53713
Dudiay V 228914 10573 83803 45 600 43922 412812
Mahlangu SV 12137 - 2080 - - 14217
Kubheka MA 8599 - 2080 - - 10679
Hiophe VS 38 506 1778 13 429 - - 53713
Gwebu NG 113094 5223 39 439 - - 167 756
Zuma NG 3539 - - - - 3539
Nagebele JHC 38 506 1778 13 429 - - 53713
De vies GR 14 498 - 2080 - - 16576
Maboea SA 113094 5223 39 439 - - 157 756
Van Huysstean NC 20394 - 2080 - - 22474
Bekker PD 37095 - 14 220 6 BD0 5 684 A3 R7H
Ndhlovu NC 5897 - - - - 5897
Mhlanga BG 9436 - - - - 9436
2717091 161 889 1011022 364 681 208 469 4553162
36. Transfer and subsidies
Other subsidies
Transfars and subsidies 47670285 89895227

Transfers and subsidies Includes all services rendered on behall of the local municiplaities as per their mandate are not in the
normal cperations of the district. This includes services such as drilling of bareholes, road rehabilitation, water quality testing,
elc GSDM received R3,154,£03 from local Municipaities for Road Rehabditation in the current financial year,
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37. Financial instruments disclosure
Categories of financial instruments
2025
Financial assets
At amortised Total
cost
Recetvables from exchange transaclions 79737226 79737226
Cash and cash eguivalents 188881471 186881471
268618697 268618 697
Financial liabilities
At amortised Total
cost
Mayablea from exchange tranasctiona 17677120 1767120
Payables from non-exchange transactions 620 632 620 632
Consumer deposits 178 048 178 046
Finance lease obligation - current Eability 67 854 67 854
118 543652 118543652
m24
Financlal assets
At amortised Total
cost
Receivables from exchange transactions 68387123 68387123
Cash and cash equivalenis 167882 125 167882125
236 269 248 236 289 248
Financial liabilities
At amortised Total
cost
Payables from exchange transactions 133559628 133559628
Payables from non-exchange fransactions 620 632 620 632
Consumer deposits 140 518 140 518
Finance lease obligation  current Bability 216863 216863
134 537 641 134 537 641

57
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38. Cash generated from (used in) operations
Surmplus 15078 712 20243 258
Adjustments for:
Depreciation and amortisation 22081602 22618268
Gain on sale of assats and liabilities 1325757 112078
Actuarial losses and gains retrement benefit cbligation (79 501) 35 371
Actuarial losses and gains long service eward 214163 (40 817)
Fair value adjustments (10 109 786) -
FInance costs - Finance wases 30821 82 203
Finance cost long service award 1 585 000 1454 000
Finance costs retirement benefit obligation 74 000 73 000
Deblors impairment 153 731 -
PPE written off - 85973
Movements in long service award 1224738 (818 183)
Movements in retirement benefit obigation (87 498) (81371)
Muveienls in provisioms 182 837 441 617
Non ge assats ived - PPE - (73 438)
Changes in working capital:
Inventories {19 442) (30 440)
Recetvables from exchange transactions {11503 884) (59 930 520)
Consumer debtors {155 000) -
Other recelvables from non-exchange transactions (108 718) (110 779)
Propaymonts 10917 (627 811)
Payables from exchange transactions (16 534 314) 63 335431
VAT 17936 308 (103 £73 822)
Payables from non-exchang - (8720807)
Unspent conditional granis and receipls 2644 395 -
Consumer deposits 37528 41243
23980115 (65773 658)
39. Commitments
Authorised capital expenditure
Commitments entered into as implementing agent (Water and sanitation
projects)
*  Water and Sanitation projects 468 139448 633 452 278
Total capital commitments
Already contractad for but not provided for 468 139 448 £33 452 278
Total commitments
Total commitments
Authorised capital expenditure 468 130448 633452278

RBIG commitments entered Into as Implementing agent

During the 20120 linwncisl perivd GSOM,DWS, Gl Albwdt Luthull, Mkhondo, Dipsheseng snd Msukaligwa local municipatity
entered into agreement where it was agreed that GSDM was given authority to enter into agreement with servica providers for
the construction of the water and waste water projects. The funding of these projects is included in the budget of the local
municipaities through RBIG arant allocation as gazetted by National Treasury. The above commitment of R468,139.448 for 30
June 2025 (R 633, 452,278 for 2024) refates thosa projects alveady contracted to by GSDM on behalf of the local municipalities

and DWS
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40, Contingent liabilties for the year ending 30 June 2025

BDW Endomme CC vs GSDM vz Ndzimande 53 107 53107
Alfri-indra ve GSDM and others TAT 249 747 249
GSOM vs Bunginkosi Y Nashus 7 854 003 7 854 063
Afrirant (pty) vs Gert Siabnde District Municipality 162 331 162 331
Vuxeni Information Technologies cc//GSDM 142819 -

8952612 8616 800

GSDM vs SAMWU on behalf of Mr M

Application insbtuted by GSDM for the court to review and set aside arbration award. Mr M was dismissed and received an
award for rainstatement and compansation, which GSDM took tha mattar for raview, Plaint®t appealed and was denies by
court, Plaintiff petitioned the Labour appeal court. Petition has been approded. Awaiting for a trial date,

BDW Eiedomme CC vs GSDM vs Ndzimande

BOW Eiedomme CC is suing GSDM as a result of a motor vehicle accident. Attorneys instructed to approach court and apply
dismissal of the matter. The itigation amount is estimated to be R53,107, 20. (2024:R53,107.20)

Afri-infra vs GSDM and others

GSDM s belng sued for payment for work done at Lekwa Local Municipality. Amount claimed is R747, 248 .68 (2024 R 747,
248,68). Application for condonation grantad in favour of the plaintiff, Awaiting case management, Matter is set down for pre-
trial conferance on the Bth of August 2024,

GSDM ve Mr S

GSDM filed a review application against the ruling of the arbitrator. Application for review was filed. The litigation amount will be
determined by the court judgemental. Pleadings closed, Awaiting trial date,

GSDM vs SAMWU M and M

Dismissal review application was brought against GSDM awaiting trial date The litigation amount will be determined by the
court judgement.

GSDM vs Bonginkosi Va Nashua

Raview application to terminate service level agreement amount. Review application will set down to be heard on 23 July
2024. The Rigation amount is estimated to be R7,854,063,00, (2024:R 7,854,063) Awaiting judgement

Afrirent (pty)itd vs Gert Sibande District Municipality

The Plaintiff hereln Is suing councll for R162,381.43, (2024:R162,381.43) interast on the aforesaid amount at the rate of 10.5%
per annum a tempora morae unell date of full and final payment. The FIainiTs attomeys have withdrawn acting as attorneys of
record on behalf of the plaintiff. Thus we wait for the plaintiff fo appointed attorneys (o file their notice pf appeintment as
Attorneys of record

Vuxeni Information Technologies cc//GSDM

The plaintiff is suing GSDM for work done. The estimated is R80,000 legal costs and interest of R62,818.97.

GSDM did not disclose the reliable estimated costs in refation to the labour related litigations in terms of GRAP 19 par
111.,as it will be prejudicial to the municipality based on the nature of the cases.
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41. Related parties

Relatonships

Accounting Officer -CA Habile Management
Chiof Financial Officer -ZR Butheloxi Management
General Manager: Community and Sccial Services - ME Michele Management
General Manager: Planning, Economic Development and Innovation-  Management
PC Chiloane

General Manager: Corporate Servica - ME Radebe Management
General Manager. Infrastructure and Technical Services - BC Mdutyubwa Management
Acting Chief Financial Officer - SJF Gates Management
Chief Financial Officar - OG Hiope Managamant

Refer to the note for Employee Related Costs note 31 for amounts paid o management and tme frame

Counclilors are deemed 0 De related parties, refer (o Ihe nole for Kemuneration of Councillors note 35 or amounts pakds to
counciliors as well as time frame

42. Change In estimate

Property, plant and equipment

Tha cotimated wacful Be of eascts in certain classes of Mroparty, Plant and Cquipment were reassessed during e 2025
financial year. During the financial year management have extended these assets estimated useful lives. The effect of this

ravision has decreased the depreciation and amartisation charges by R494 456 for 2024 (R1,012,840 for 2024) and increased
for future periods by R494, 456 for 2025 (R1,012,290 for 2024)
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43. Risk management
Financlal risk managemant
Liquidity risk

The municipality’s risk to liquidity is a result of the funds availlable to cover future commitments. The municipaity manages
liquidity risk through an ongoing review of future commitments and credit facilities.

The table below analyses the municipaity’s inancial llablities and net-settied derlvative financial flabiities Nto relevant maturity
groupings based on the remaining period at the statement of financial position o the contractual matunty date. The amounts
disclosed in the table are the contraclual undiscounted cash flows, Balances due within 12 months equal their carrying
balances as the impact of discounting is not significant.

At 30 June 2025 Lessthan 1 Between 1 and Between 2 and Over § years
year 2 years 5 years

. Payanmmmoxmmmacuons 17677120 . . -

: Pay hange transactions 620 632 - - -

*  Consumer dcposits 178 046 - - -

*  Finance jease obligation - current liability 67 854 40 341 - -

At 30 June 2024 Lessthan 1 Between 1 and Between 2 and Over § years
year 2 years 5 yoars

*  Payables fum eschamge hansalivng 133 559 628 = = =

*  Payables from no hange tra £ 620832 - - -

*  Consumer deposits 140 528 - - -

*  Finance lease obligation - current Bability 216 863 390 636 - -

Cradit risk

Credit risk consists mainly of cash deposits, cash equivalents, derivative financial ir ts and trade debtors. The

municipality only deposits cash with major banks with high quality credit standing and limits exposure to any one counter-party.
Financial assats axposed to cradit risk at year end were as follows:

Flnanclal instrument 2025 2024
ivables from exch b tions (al amortised cost) 2340 865 3 566 681

onhev receivables from non—emange transactione - non-current (at amortisad cost) 1217 037 1108 319

Other receivables from non-exchange transactions - currant (at amortised cost) 219625 64625

Cash and cash equivalents (at fair value) 188 881474 167 882 125

Market risk

Interest rate risk

As the municipalty has no significant interest-baaring assets, the municipality’s income and operating cash flows are
substantially independent of changes in market interest rates,

44, Additional diszlosure in teems of Municipal Finance Managamant Act
Contributions to organised local government (SALGA)

Opening balance (2358775) (2210882)
Current year subscriptionffee 2358775 2210882
Amaunt paid - current year (23668812) (2358775)

(2368812) (2 358 775)

61
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44, Additional disclosure in tarms of Municipal Finance Management Act (continued)

Audit fees
Current year fee 6001 811 6798 775
Amount paid - current year (6091 811) (6798 775)

PAYE, SDL and UIF

Current year foee 50 868 154 46 245 902
Amount paid - current year (50 6568 154) (46 245 902)

Panslon and Madical Ald Daductions

Current year fee 61258003 57138353
ﬁnomt paid - current year (61258 003) (57 138 353)

45. Budget differences

Differences between budget and actual amounts basis of preparation and presentation

Neto 1; Rondoring of eharges Leoo Envirenmental complionce fines iasued then planned

-Note 2: Revenue from Construction contract - Lekws repurposing delays due to intemational customs for material, which
was procured from oulside the country, Amsterdam there were some unrast which disrupted the project. The Balfour project
Is complate and on the retention stage .

Additional budget adjustment was due to additional funding which was provided
for the implerentation of projects Schadule 5B and 68

Note 3: Other Income - 5% administration fees (refer {o the revenue from construction contract).

Additional budget adjustment was due 1o the increase on Administration fees for the implementation of projects Schedule 58
and 68 ,

Note 4: Interest recaived - the difference Is due to the changes in the repo rate.
Note 5: Revaluation Surplus -It is due o the revaluation of the airport. which was done during the financial year

Nota 6! Governmant grants - Evaa though the % is reasonable, but the amount is huge hence the explanation,
R2.6M refates to the unspent grant on MIG.

Budget adjustment was due [0 MIG mosived during the DORA ad|ustment

Note 7: Co Funding recelved - less funding recaived from Msukaligwa due to refocusing its funding towards a waler project
Budget adjustment was due Reallocation of funds as per Msukaligwa's request on Co-Funding

Note 8: Employee costs - due to savings from vacant posts

Budget, adjustment was due reallocation of funds among different segments

Note 9: Depreciation - the difference was due to the additions of new essets that were procured during the last quarters
of ihe financial year
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45. Budget differences (continued)

Note 10: Transfers and Subsidias - the diffaranca is due to unspant grant relating to MIG

Budget. adjustment was due additional funding for EPWP, MIG, which was gazetted to the municipality during the DORA
dj location of funds

j vent and r

Note 11: Operating Costs - the % Is reasonable, but we paid less to Compensation fund and less on fuel due to no load
reduction and kad shedding compared to prior year

Budget, adjustment was due to reallocation of funds among different segments

Note 12: Remuneration of councilors -savings due to changes in coundl during the financial year. e.g some councilor went
to Provinclal legisiature and some passed on

.No!e 13: Other Income Non- exhange - the difference is as a result of an increase from funding of Fasset and the donation
recaives from FNB

63

228



GERT SIBANDE DISTRICT MUNICIPALITY
Annual Financial Statements for the year ended 20 June 2025

Notes to the Annual Financial Statements

Figures in Rand 2025 2024

46. Segment information

The segment reporting note is setup as per GRAP 18 requirements.
General information

Identification of segments

The district icipalty is not rily involved in delivering core servics to its citizens. This is compounded by the fact
that seme of the functiena that ere erdinarily perfarmad By the district in termas of municipal strustures act were delegated o
the local municipaities e.g. bulk water bulk sewer, solid waste sites etc. For management purposas, the municipality is
organized and operatas in two key functional sagments which are involved in service delivery purposes therefore has the
abiity to derive service potential. To this end, W #ors the operating results of these business units.

The two key business units comprise of

- Community and social sanices which include municipal hoalth gerviees, envirenmental health and dizaater menagement
amongst it function;-

~Infrastructure and tachnical servicas which include amongst others support to local municipalities on road maintenance,
bufk Infrastructure projscts, Water quaity wesung aw;

The grouping of these segments is consistent with the functional classification of government activities which considers the
nature of the servicas. the baneficiaries of such sarvices and the faas chargad far tha sanvices madensd (If any)

Aggregated segments

For the puipose of this sepuiling Ue vl depd bimits such gs Offlue of te Exsculive Mayor, Office of the Municipal
manager,Finance,Corporate service and Planning and economic development are viewed as support function and therefore
grouped as governance and administration support

For segment reporting purposes the income and expenditures as well as assels and liabdities will be included in the annual
financial statements, The information regarding cash flow is not readlly spit into these departments, therefore it has

not been included in the segment reporting,

Types of goods andlor services by segment

These reportable segments as woll as the goods and/or senvices for each segment are sel out below:

Reportable segment Goods andlor services

Community and social services Municipal health sarvices, environmental health and disaster
management

Infrastructure and technical services Support local municipaities on bulk infrastructure,
maintenance of road as well as water quality

Govemnance and administration support Support function (not a major segment)
84
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Annual Financial Staternants for the year ended 30 Juna 2025

Notes to the Annual Financial Statements

Figures in Rand 2025 2024

48. Prior-year adjustments (continuad)

2028

Mote  As previously  Correction of Re- Rastatad

repartcd TrTor clasgification

‘Vat Reclevable - 2024 (Ermor 1 and Ermar 2) -] (1BE2217) 17381 724 - 15 508 507
Accumulated Surplus -2023 - Sea Statement of changes in (304 453 150) (18 588 556) = {323 039 T06)
nat asseds (Error 1 and Error 4 & Errar §
Payables from exchange Fansackion - Payablas 2024 17 {70 000 B58) 9747 - {7eEE 111)
(Errar 2
Payablas from exchange ransaction - Retention { Errar 3) 17 (54 333 503) - (235 014) (54 568 517)
Praparly, plant and aguipmant { Erer 5) 12 245 53 203 ETE T4 = 6 205 917

{194 111 525) (538 3T1) (235 014) (194 584 910)

Statement of financial performance

2028
HNole  As previously GComreclion of Re- Restated
repored error classification
Transfers and subsidies - (Enar 3} 36 88 B6E0 213 = 235014 89 8BS 237
Dreprecialion = (Eno 4) EEOTS 00 200 301 = EE G0 205
Surplus for the year 111 740 088 538 381 235014 112513453
Prior Errers

Error 1: Vat receivable: GS0DM receved an amount of R17,361,724 from SARS relating to VAT retums for previous
pariods, refunded into the mumicipal bank account in the 2024725 financial year, These refunds had previously been denied
by SARS.GSDM subsequantly lodged dispules and objections with SARS o query the refunds due far the 202202023
financial year SARS has sinoe depasiled the funds. The emor ks cormected as a prior-year emar in the 2023 financial year,
adjusted against Accumulaled Surplus and VAT Recalvabla.

Error 2: Paysbles from exchange transaction comected with vat payable of RS 747 which was a resull of a reduction of an
inegice praviolusly recognised in 2024

Error 3: Prior period retention amount was wrongly allacaled to Transfers and Subsidies and comected with R235, 015 .

Erraf 4: Correclion of the depraciation ts 83 a result of re-assessment of the usaful lves of assats which had R1 book
walue, and yet the municipality was still using these assets - See Emor 4

Error & Correction of assets that was not re-assesed for RE78,714 in 2024 afler the assels reached the end of thelr life
span and wera wrongly reported as R 1.

43, Debl impairmeant

Dbl impaisent 1652 781 "

Debiors wera impaired according ta the approvad detors impairmant policy and evaluation assessment repart as at reporting
b, 30 Jurm 2025 wlwo velm o nobe &, Toede end offe eosivables
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REVISED FINAL REMEDIAL ACTION PLAN -AG - FRAMEWORK
AUDITOR GENERAL
REMEDIAL ACTION PLAN FOR: 2024/25

DEPT

MONITORIN
ROOT CAUSE OF NON- ACTIVITIES TO BE UNDERTAKEN ADDITIONAL
TEGORY/ IMPLEMENTATION DATE DUE DATE E
COMF NO cI:EV ‘ml FOCUS AREA (FINDING) COMPLIANCE / INTERNAL ACTION PLANS TO BE TAKEN | TO OPERATIONALISE THE ACTION (start n.::) < date) usSED RESOURCES mscn‘:msm Progress
CONTROL DEFICIENCIES PLANS REQUIRED
I/ PERSON
1.The detalled report on Interest 1. 15 February 2026 (for
Non-compliance with MFMA :;:::::rl':u' ':" :::‘::::: all| ot will be by Snr acrrued In both
Financlal Section 64 (2) (g) as GDSM Manager: FM and submitted to the |years.
M iz I I
reporting - AFs "0 o e Managements Interest || | ¢, iice the bi ovtstanding accounts not Deputy CFO and CFO for review.  |2. The Detalled Report will beFo
not charged on accounts that .charged will be prepared. 28-Feb-26 Ms K Makaula NONE
compliant : re older than 30 d: module resulting In the 2. Interest to be charged on 2. The report will be to |be and CFO
Revenue b ays Interest not charged on .;“un ts over 30 d:y:' offective Gouncll for approval to write off the (to Councll for write-off
accounts over 30 days. trom 01 February 2026. historical and current Interest approval by the 28th
to ry 2026.
The % of water taken ight and to review 1. Review checklist of the SDBIP to (1. 05 2025 1.30 J ry 2026 | Mr A (PMS 1. Review of
from local per of SDBIP SDBIP to ensure alignment with |ensure with the 2.23 'y 2026 2. 30 January 2026 Manager) SDBIP In progress
month to with the and 3. 09 February 2026 3. 17 February 2. Review of
target (KPI 2.5). The SDBIP outcomes 'submit to councll for approval 2. Ensure that all supporting 4. 27 March 2026 2026 SDBIP In progress
measures the number of water Indicators are removed from the 4. 27 March 2026 3. Not started
Basic o samples taken from the local SDBIP be Included In performance 4. Not started
municipalities does not plan annexureof the affected
COMAF 4 dellvery and neasure the employees
ITEM 1 :lovolo"n.c\:.:l? number/percentage of samples 3. Engage relevant departments
P " |complying to the South African and oversight bodles on the
(SANS) to amended Iindicators.
enable the achlevement of the 4. Submit the revised SDBIP to
strategic goal of sustainable ‘Councll for approval and retain
Innovative quality services to Councll resolution as evidence.
all.
and to review |1. Review checklist of the SDBIP to 1. 05 December 2025 1. 30 January 2026 |Mr Mkhabela A (PMS 1. Review of
misalignment of SDBIP 'SDBIP to ensure alignment with |ensure with the 2.23 'y 2026 2. 30 January 2026 Manager) SDBIP In progress
The % of inspections performed with the and 3. 09 February 2026 3. 17 February 2. Review of
on waoter treZlmenl I: nts by 30 outcomes 'submit to councll for approval 2. Ensure that all supporting 4. 27 March 2026 2026 SDBIP In progress
e (K1 2.6.9) T Indicators are removed from the 4. 27 March 2026 3. Not started
Basic service o SDBIP be included in performance 4. Not started
measures inspections on water
COMF 4 |dellvery and plan annexureof the affected
plants and does not
ITEM 2 |infrastructure measure the employees
development. number/percentage of 3. Engage relevant departments
treatment plants complying to and oversight bodles on the
SANS 241 amended Indicators.
4. Submit the revised SDBIP to
Councll for approval and retain
Councll as
The of and to review 1. Review checklist of the SDBIP to 1. 05 December 2025 1. 30 January 2026 Mr Mkhabela A (PMS 1. Review of
2.1.1 and 2.2.1 against the misalignment of SDBIP SDBIP to ensure alignment with |ensure with the 2,23 v 2026 2. 30 January 2026 |Manager) SDBIP In progress
relevance criteria. The with the and 3. 09 February 2026 3. 17 February 2. Review of
i above 'submit to councll for approval 2, Ensure that all supporting 4. 27 March 2026 2026 SDBIP In progress
for which are from the 4. 27 March 2026 3. Not started
Baslc ° a-ppo-lntments have been SDBIP be Iincluded In performance 4. Not started
finalized by 30 June. The plan annexureof the affected
F4 \delivery and appointment of contractors is employees
ITEM 3 |Infrastructure |- °°°" t : P
development part of the process in the cycle 3. Engage relevant departments
" |leading to the eventual delivery and oversight bodles on the

of water and sanitation services
through completed
infrastructure projects, it is
more an operational or

amended Indicators.

4. Submit the revised SDBIP to

‘Councll for approval and retain
Councli resolution as evidence.
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Lack of and a 1. Annual performance report was (1.14 November 2025 1.14 November Mr Mkhabela A (PMS 1. Completed by
N clearly defined means of for all during the audit process. (2. Ongoing on a quarterly 2025 Manager) 14 November 2025
;‘:::::;I;;: -a::i::::’v:ifl: ocal verification reported support to 2. PMS manager and Senior basis 2.0ngoing on a 2. S8econd-quarter
applications of sourcing icipalitis office of the MM to 3. To be carried out upon basis
perform quality review of the request from the local 3. As requested by report review
Baslc service |resources for waste
o and Annual the local (2025/26)
AoPo COMF 16 v and (landfill sites, report. municipality completed by 30
waste transfer sites, drop off
and buy back 3. Develop and Implement a January 2026.
L N to 3. As requested by
). Rep
on the Annual Performance ensure that performance the local
Report is not valid bt reliable,
'valld, and complete.
Inadequate regular review |Review and update all 1. Annual report was |1. 24 November 2025 1.14 November Mr Mkhabela A (PMS 1. Completed by
and of to ensure during the audit process. (2. Ongoing on a quarterly 2025 Manager) 14 November 2025
indicator definitions clear i i 2. PMS and Senior basis 2. Ongoing on a 2. S8econd-quarter
and compliance with the FMPPl |Manager office of the MM to 3. 23 January 2026 quarterly basis performance
Baslc service and Act. quality review of the 3. 30 January 2026 report review
ry and on the and Annual (2025/26)
Aoro COMF 19 T initi report. completed by 30
development. 3. Review all technical Indicator January 2026.
defination during the review of the 3. Review of
SDBIP and update where changes SDBIP In progress
are neccessary
Other Matters
and
Management oversight on 1. Snr Manager SCM will amend
N B N the ommission of petty cash Amend the SCM policy to Include (the policy and submlt It to the
Business SCM Policy not in compliant
N B _ |purchases In the SCM policy the petty cash transactions to be budget steering committee Lucky Mbuyane: Senlor| DCFO
SCm 1 COMF 1 ::'::.- :cu ::l:'l;:l:: :(;::::egnlahons asit of ofa In with SCM meeting for consideration before 19-Jan-26 31-Mar-26 Manager SCM. None cro
stand alone petty cash Regulations. approved by Councll with other
policy. budget related policles.
1. Verification and
. . . nadequate intormal During t_ho eom_p!lan::o o:::c of |(1.Use roglnr::l:: :;r:lbm on the confl r!nnlon be done 1 I._ucky Mbuyane:
SCM | 2 | COMF6 |Process-SCM 'a';:::‘::"e' of Good Standing | ;o ntrola to identity and ion of icity of icity. 2. An investigati '"":_ ";::::zm 30-Jun-26 :"::'c':':::; seu. None :::°
processes detect possible fraud. attached n::::::l.n on bid be Instituted by against the service to be concluded by 31 March Accounting Officer.
" 2026.
1. Use MBD4 declaration form for
bidders. 2.
During the stage of on CSD
Business . N Inadequate Internal levaluation, verification and against MBD4,
scm | 3 0:1,-:: :“ Process - SCM ::’;:’:ss"a""g the Same to dentity of similar 3. Chock of on [19-Jan-26 30-Jun-26 :::f’:::::" Senlor|  none :::°
processes collusionffraud. on the blds submitted must be CSD. 4.
.conducted. Checkllst be amended to
Incorporate for the verification of
simllar addresses.
Procurement and contract
Business :?l::?::p‘::i‘e;Bl::tei:alua“o“ Improve record keeping by 1-Minutes and reports must be Lucky Mbuyane: Senlor| DCFO
SCM COMF 22 Process - SCM ~ L Poor record keeping timeous review of flles by senlor igned with the approved tender [19-Jan-26 30-Jun-26 None
processes acco_rt_iam?e with criteria m- l-he personnel at SCM. and any addendums must be filed. Manager SCM CFO
specifications for the specific
procurement
1. On a monthly basls, user
Inadequate Contract Ensure by means of reviews and dopartments must evaluatod
performance of contractors In a
and Non- Lack of that flles prescribed and standardised DCFO
sCM 5 |COMF 23 -8SCM with for service of format. 2. A 19-Jan-26 30-Jun-26 /All HODs None CFO
processes Requirements - Labware Africa |providers. and evaluation of performance of SM -SCM

(Pty) Ltd (LIMS Contract)

contractors.

dedicated officlal at SCM will be
assigned with the responsibliity of
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1.The additional tracking register
Management will Introduce an 'will be developed Immediately and
'will be monltored on a weekly
additional tracking register for _
Compliance to i and i and ot mu:.s:liltl,:om" e
Fin P to not made of with lssues and Ms K
Man G COMF 10 ::‘u:la“‘t)lon within 30 days controls to track returned Iu::ll:':; :orroctlon In ::;:u;l:;::lzn.:c;:;:;ﬂon 15-Jan-26 2026/06/31 Ws 8 Tsolo Makaula
compliamse period. s Section. 3. Invoice
reglster shall still be kept at
creditors sections and I should be
on a weekly basls.
Annual Fii
Revaluation surplus
1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committee.
2. An AFS team shall be establised
to prepare working papers and
F The ion surplus from N . reconclilations.
Fin P g - AFS property is Misinterpretation of GRAP 8 :\n::::le:::::a:s:::':mv:.:‘:“d 3. An AFS checklist and process ; :::,m:
COMF 8 H ly ified as & 9 and inadequate reviews N plan shall be developed with strict 31-Aug-26 Ms Makaula DCFO &CFO
Man supporting schedules to ensure 3. 28/02/2026
from of AFS. compliance with GRAP. timelines as suggested by AGSA. 4. 31/08/2026
surplus transactions 4. The AFS which are compllant
'with applicable laws and legisiation
shall be prepared for thorough
review by all CFO, DCFQ, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submission to AGSA.
Travel and
1. Management will complie a
comprehensive report on the travel
Financlal 1. All travel claims claims pald.
reporting - AFS An i:c:rrehct mileage tariff was . i \:‘VIII be Gll;::.:" bi:::‘l:r‘ f;.‘lll:lnng:mznf ’v:elll rcvlmln the 1. =31 March2026
applied when pi lon- wi lanager g and subsistence policy .- larc
BTO COMF 11 ::::::n-ts aT councillors’ claims for approved S&T policy. Payroll before capturing onto the |during the 2026/27 budget process |2.=31 May 2026 1. 30 June 2026 Ms Ntombela None beroicro
calculation kilometres travelled. SAGE system. 2. Overpayments |to Include all the catergories In line
to be recouped. 'with the tarrifs Issue by the
Department of Transport on a
basls.
Staff leave
The error on miscalculation of 1. Updating and reconcllation of M Madonsela - Acting
Financlal leave days has been rectified and leave reglster be done on a weekly, General Manager:
reporting - AFS corrected and the entire monthly and quarterly basls. 1: Monthly Corporate Services. Monthly and
Ccis COMF 18 |compliant : Staff leave i ly No segregation of duties 2. Third party i be 2. ly 30-Jun-26
Salaries - Staff population on leave forfelture for conducted quarterly. 3. 31 March 2026 M Barnabas - Senlor quarterly reports
period under audit Is accurate Manager: HR.
Leave and correct. 3. A payroll and leave management M Plilay - Manager: HR
system be procured.
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Cash flow stateme

ent

reporting - AFS
compliant

Inadequate review of the

on
the cashflow statement

before the financial

Management wi

Annual Finan.

supporting schedules to ensure
i with GRAP

were
for audit.

1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committes.

2. An AFS team shall be establised
to prepare working papers and
perform reconciliations.

3. An AFS checkiist and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
'with applicable laws and leglsiation
shall be prepared for thorough
review by all CFO, DCFO, relevant

bodies, PT, and
the contracted quality reviewer
before submission to AGSA.

31.Aug-26

Ms Makaula

COMF 15
TEM 1
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of the

reviews of the
Annual financial statements
before submission

Management wi
Annual Finan.
supporting schedules to ensure
compliance with GRAP

1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Intornal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconcliiations.

3. An AFS checkilst and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
with applicable laws and leglsiation
shall be propared for thorough
review by all CFO, DCFO, relevant

bodies, PT, and
the contracted quallity reviewer
before submission to AGSA-

1. 2026/04/30
2. 16/01/2026
3. 28/02/2026
4. 31/08/2026

31.Aug-26

Ms Makaula
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reporting - AFS
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Inadequate reviews of the
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is not as
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not to disclose
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Annual Financial statements and
supporting schedules to ensure

with GRAP

cases involving officials of
the district.

1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committes.

2. An AFS team shall be establised
to prepare working papers and
perform reconciliations.

3. An AFS checkiist and process
plan shall be developad with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
with applicable laws and leglsiation
shall be prepared for thorough
review by all CFO, DCFO, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submission to AGSA.

Y

2026/04/30
16/01/2026

31/08/2026

31-Aug-26

Ms Makaula
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Management will review the
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1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committes.

2. An AFS team shall be establised
to prepare working papers and
perform reconciliations.

3. An AFS checkiist and process
plan shall be developad with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
with applicable laws and leglsiation
shall be prepared for thorough
review by all CFO, DCFO, relevant

bodies, PT, and
the contracted quality reviewer
before submission to AGSA.

Y

2026/04/30
16/01/2026

31/08/2026

31-Aug-26

Ms Makaula
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ITEM 1

The disclosure of prior period
error note is not accurate as
the narrations of some errors
have been omitted.

ws of the

Inadequate re

Annual financial statements | _

before submission

review the

I statement and
ing schedules to ensure
compliance with GRAP

1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconciliations.

3. An AFS checkiist and process
plan shall be developad with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
'with applicable lawa and leglslation
shall be prepared for thorough
review by all CFO, DCFO, relevant

bodles, PT, and
the c quality reviewer
befol ion to AGSA.

31-Aug-26

Ms Makaula




COMF 5
ITEM 2

Financial
= AFS

The disclosure of prior period
error note is not accurate as
the i in the

differs from the

amount per the adjustment.

Inadequate reviews of the
Annual financial statements

before submission

Management review the
Annual Financ
supporting schedules to ensure

compliance with GRAP

I statement and

1. A GRAP compliant Interim AFS
'will be prepared and submitted for
review by CFO, DCFO, Intermnal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconcllilations.

3. An AFS checkiist and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compllant
with applicable laws and legisiation
shall be prepared for thorough
review by all CFO, DCFO, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submission to AGSA.

1. 2026/04/30
2. 16/01/2026
3. 28/02/2026
4. 31/08/2026

31-Aug-26

Ms Makaula

DCFO &CFO

COMF 7
ITEM1

Financial
reporting - AFS
compliant

The corresponding amounts of
the segment reporting do not
agree to the amounts in the

Management in the current
reporting period decided to

Management review the

segment reporting and that

Annual Fil and

supporting schedules to ensure
with GRAP

audited fil

in on
the corresponding figures.

1. A GRAP compliant Interim AFS
'wlill be prepared and submitted for
review by CFO, DCFO, Internal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconclilations.

3. An AFS checkiist and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compllant
with applicable laws and legisiation
shall be prepared for thorough
review by all CFO, DCFO, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submiasion to AGSA.

1. 2026/04/30
2. 16/01/2026
3. 28/02/2026
4. 31/08/2026

31-Aug-26

Ms Makaula

DCFO &CFO

COMF 7
ITEM 2

Financial
= AFS

compliant

The disclosure of the segment
reporting is not complete

Inadequate reviews of the
Annual financial statements

before submission

Management review the
Annual Financial statements and
supporting schedules to ensure

compliance with GRAP

1. A GRAP compliant Interim AFS
'wlill be prepared and submitted for
review by CFO, DCFO, Intermnal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconclilations.

3. An AFS checkiist and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compllant
with applicable laws and legisiation
shall be prepared for thorough
review by all CFO, DCFO, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submission to AGSA.

1. 2026/04/30
2. 16/01/2026
3. 28/02/2026
4. 31/08/2026

31-Aug-26

Ms Makaula

DCFO &CFO

COMF 7
ITEM 3

Financial
reporting - AFS

The disclosure of the segment
reporting note is not in
accordance with the

i of GRAP 18

Inadequate reviews of the
Annual financial statements

before submission

Management will review the
Annual Financial statements and
supporting schedules to ensure
compliance with GRAP

1. A GRAP compliant Interim AFS
'wlill be prepared and submitted for
review by CFO, DCFO, Intermnal audit
and Audit Committee.

2. An AFS team shall be establised
to prepare working papers and
perform reconclilations.

3. An AFS checkiist and process
plan shall be developed with strict
timelines as suggested by AGSA.

4. The AFS which are compliant
with applicable laws and legisiation
shall be prepared for thorough
review by all CFO, DCFO, relevant
oversight bodles, PT, COGSTHA and
the contracted quality reviewer
before submission to AGSA.

1. 2026/04/30
2. 16/01/2026
3. 28/02/2026
4. 31/08/2026

31-Aug-26

Ms Makaula

DCFO &CFO
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31-Aug-26 Ms Makaula DCFO &CFO
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REPORT OF THE AUDIT COMMITTEE FOR THE YEAR ENDED 30 JUNE 2025

The Audit Committee (AC) was established in accordance with Section 166 of the Municipal
Finance Management Act, 2003 (Act No. 56 of 2003), as amended. This section requires every
municipality to constitute an independent audit committee responsible for advising the
municipal council, political office-bearers, the accounting officer, and senior management on
matters relating to intemal financial controls, intermal audit activities, risk management, and
accounting policies. The Audit Committee is also mandated to provide guidance on the
adequacy, reliability, and accuracy of financial reporting and rélated information within the
municipality.

In addition, the Committee advises on performance management, effective governance
practices, compliance with the MFMA, the annual Division of Revenue Act, and all other
applicable legislation, as well as on performance evaluations.

During the financial year under review, the Audit Committee convened eight (8) times, in line
with its approved Terms of Reference. These meetings comprised four (4) regular Audit
Committee meetings and four (4) special meetings.

The current Audit Committee was appointed in April 2022 for a three-year term ending in
March 2025. Accordingly, the Committee's term was still active during the reporting period. A
new Audit Committee was subsequently appointed in April 2025, with duties commencing in
May 2025. All members of both the outgoing and incoming Audit Committees are independent
external appointees.

Below is the summary of tenure and meeting attendances of the members:

NAME OFMEMBER NUMBER OF MEETINGS TENURE PERIOD
ATTENDED
Previously Appointed Audit Committee Members
Mr. Lankalebalela L 7 01April 2022
{Audit Committee To 31 March 2025
Chairperson) (100%)
Mr. Simelane SP(Member) 8 14 August 2022
(100%) To 13 August 2025
Mr. Thenga O (Member) 7 01 April 2022 To 31
(100%) March 2025
Ms. Rasalanavho TM (Member of AC and 5 01 April 2022 To 31
IChairperson of PAC) (71%) March 2025
|Newly Appointed Audit Committee Members
Mr. Gafane T (Audit Committee 1 05 May 2025 to 04
Chairperson) (100%) May 2028
er. Mothamaha M (Member of AC and 1 05 May 2025 to 04
Chairperson of PAC) {100%6) May 2028
Mr. Singh A (Members) 1 05 May 2025 to 04
(100%) May 2028
. Mabula A (Members) 1 05 May 2025 to 04
rdo (100%) May 2028
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Four (4) Ordinary Audit Committee meetings and four (4) Special Audit Committee meetings
were held during the year. The four (5) special meetings were amongst others for the purposes
of:

. Unaudited Draft Annual Financial Statements (before submission to the AGSA)

* Unaudited Draft Annual Performance Report (before submission to the AGSA)

o AGSA 2023/24 Audit Strategy

* AGSA 2023/24 Audit Report
AGSA 2022/23 Audit Action Plan
Mid-year budget and performance report
Approval of Charters and Combine Assurance Framework

The Audit Committee meeting agendas are comprehensive and require diligent preparation
by the committee members, and all members participate in the meetings with the highest
levels ofprofessionalism, commitment, integrity and objectivity. The AC meetings are attended
by:

Municipal Manager

All Senior Managers;

Other officials (as and when required);

Chief Audit Executive, Internal Audit and relevant staff; and

« Mpumalanga Provincial Treasury

AUDIT COMMITTEE RESPONSIBILITY

The Audit Committee confirms that it has complied with its responsibilities arising from section
166 of Municipal Finance Management Act, 2003, (Act 56 of 2003), section 79 of Municipal
Structures Act 117, 1998 (Act 117 of 1998) and paragraph 14 (2)(a) of the Local Government:
Municipal Planning and Performance Management Regulations, 2001 and the King IV Report
on the Best Practices on Corporate Governance for South Africa. The Audit Committee also
reports that it has adopted appropriate formal terms of reference as its Audit Committee
Charter,and regulated its affairs in compliance with this charter and has discharged all its
responsibilitiesas contained therein.

EFFICIENT AND EFFECTIVE OF INTERNAL CONTROL

The systems of internal controls applied by the Municipality over financial and risk management
have improved though there are still some areas that requires attention from management. in
lineé with the MFMA and the King IV Report on Cuiputale Guvernance requirements, Internal
Audit provides the Audit Committee and Management with assurance that the intemal controls
ofthe Municipality have been fairly designed, however they are not fully efficient and effective.
Thisis as a result of failure to identify control weaknesses and non-implementation of
recommendedenhancements to the controls and processes.

From the Audit Report of the Auditor-General South Africa on the Annual Financial Statements
ofthe Municipality, the Municipality received an unqualified audit opinion with emphases of
matters for the year under review which is the same opinion as compared to prior year.
Management did not fully resolve findings raised by Internal Audit and Auditor General in the
year under review. We recommended that management should develop and implement an
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action plan to address all the findings raised bythe Auditor General and Internal Audit in order
to strengthen the efficiency and effectiveness of the systems of internal controls over financial
reporting

We draw attention to the following areas following from the Committee's observations and
internal audit findings reported during the year:

+ Supply Chain Management control deficiencies.

« Lack of adequate review of financial reports and supporting evidence.

o Lack of sufficient management review and supervisory checks;

« Delayed performance management and monitoring processes; and

« Non-adherence to established internal control.

The areas highlighted above require the necessary management attention, as the first line of
defense in combined assurance, it is crtical to emphasis that these matter needs to be
addressed as soon as possible.

REVIEW AND EVALUATION OF THE ANNUAL FINANCIAL STATEMENTS

s Management submitted draft Annual Financial Statements to the Audit Committee
which wereincomplete at the time of review. This limited the oversight responsibility of
the Audit Committeeon the Annual Financial Statement before submission to the
Auditor General.

« The Audit Committee reviewed the audited annual financial statements to be included
in the annual report.

« The Audit Committee reviewed the Municipality’s compliance with legal and regulatory
provisions.

« The Audit Committee reviewed the Auditor General's management report and audit
report.

« The Audit Committee reviewed significant adjustments resulting from the audit.

INTERNAL AUDIT

The Audit Committee is satisfied that the internal audit function is operating effectively and
that it has addressed the risks pertinent to the Municipality and its audits. Internal audit
performed the audit of internal controls and compliance with relevant legislations. The Audit
Committee noted some improvement in the effectiveness of the internal controls during the
financial year. This is a positive retiechon on the quality of work produced by Intermal Audil
and on management's commitment to quality and good governance. The Committee has
noted that there is a need to improve monitoring, oversight and implementation by
Management in executing and managing intemal controls.

The Internal Audit activities are carried out by an in-house department operating in terms of
an Internal Audit Charter and an annually approved audit plan. There has been no compromise
of theindependence or objectivity of the function during the year under review. The Chief Audit
Executive (CAE) reports functionally to the Audit Committee and administratively to the
Municipal Manager.
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INTERNAL AUDIT EFFECTIVENESS

To ensure continued effectiveness in the performance of audit function the CAE developed a
Continuous Development Programme for internal audit staff. The programme outlines training
programmes aligned to each staff members development needs,

RISK MANAGEMENT

The Audit Committee is satigfied that risk management is continually improving within the
Municipality. However, management needs to ensure that there is improved co-ordination
betweenrisk management and strategic planning functions, so that resources can be allocated
in an optimalmanner to address the top risks of the Municipality. For the year under review
management implemented 100% of the strategic risk mitigations measures. Therisks that were
not mitigated are carried forward to the 2025/26 risk register. The Audit Committeewill monitor
progress in the implementation of mitigation measures.

PRE-DETERMINED OBJECTIVES

The Audit Committee is satisfied that preparation and reporting on pre-determined objectives
of theMunicipality is improving, however there must be improvements in submission of the
Annual Performance Report and performance information to the Audit Committee and Intemnal
Audit for adequate review.

Key Performance Indicators need to be reviewed, as many are activity based rather than
outcome/output based. The tactical indicator definition (TIDs) need to be updated to include
clear and concise calculation methodologies.

QUALITY OF IN-YEAR REPORTING

Management was able to table all quarterly financial reports and performance reports for the
financial year 2024/25. The Audit Committee reviewed this reports on and were satisfied with
the quality thereof.

ICT GOVERNANCE

The Audit Committee reviewed reports from ICT Steering Committee for the year under
review. Mor the year under review management implementad 100% of the ICT risk mitigations
measures.

AUDITOR-GENERAL OF SOUTH AFRICA
The Audit Committee in consultation with management, agreed to the terms of the

engagement and approved the Audit Strategy. The audit fee for the external audit has been
considered and approved taking into consideration such factors as the timing of the audit, the

extent of the work required and the scope.

The Audit Committee has met with the Auditor-General of South Africa to ensure that there
are no unresolved issues. The committee concur with and accept the Auditor-General of South
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Africa's report on the annual financial statements, and are of the opinion that the audited
annual financial statements should be accepted and read together with the report of the
Auditor-General of South Africa. The Audit Committee recommends to management to
address all issues raised by the Auditor-General inthe audit report.

REPORTING

The Audit Committee tabled all its quarterly reports to the Municipal Council, reporting on
matters attended to during the relevant quarter.

APPRECIATION
The Audit Committee wishes to thank Municipal Council, management and staff for their
continuedcommitment to improving effective control environment and good governance in the

municipality. Our appreciation is also extended to the team from the Auditor-General South
Africa for the independent value that they continue to add to the municipality.

Mr. T Gafane %
Audit Committee Chairpgrson

Gert Sibande District Municipality
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